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PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: August 21, 2012 [ ] Consent 
[ ] Ordinance 

Department: Facilities Development & Operations 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: 

[X] Regular 
[ ] Public Hearing 

A) Adopt Resolution rescinding R 2002-0192 which allocates a portion of the funds from each moving 
traffic violation collected pursuant to Section 318.21(9) FS ($12.50 Funds) for municipal efforts which 
enhance the County's Intergovernmental Public Safety Communications Program (ICP); 

B) Authorize the transfer of all remaining balances from Fund 1262 (Municipal) to Fund 1269 (County) 
upon the payment of all eligible requests made pursuant to R2002-0192 and received prior to, but not 
including, October 1, 2012; 

C) Adopt Resolution rescinding and replacing Resolution R2000-0407 providing for the procedures for 
allocation of funds collected pursuant to Section 318.21 (9) FS specifically clarifying the distribution of 
reports prepared by the Clerk & Comptroller; and 

D) Authorize amendments to all direct and hub connectivity agreements with municipalities to offer the 
same credits for $12.50 Funds collected against annual charges which are provided to the Sheriff. 

Summary: Conceptually in 1999 and then with reimbursement procedures added in 2002, the Board allocated 
a portion of the County's $12.50 Funds to assist each city in becoming interoperable with the County's Public 
Safety Radio System. Palm Beach County is the only county with an ICP that distributes its funds specifically 
with the intent to create a countywide interoperable system. The criteria for reimbursement were documented 
in the Resolution following a series of correspondence from the State describing what it considered to be 
eligible expenses. As of 6/30/12, the County has distributed $10,236,650. All cities have made their choice as 
to how they were to be interoperable and sought reimbursement for eligible expenses. At the request of the 
League of Cities in May, Staff postponed this item so that each City could better understand the potential 
impact of the recommendation. Staff held two informational meetings for the distribution of city specific 
detailed analysis of each city's participation in the program. The meetings were attended by law enforcement 
personnel, city administrators, and elected officials. Staff's recommendation remains that the County should 
terminate this program as these non-ad valorem funds can fund County ICP expenses and thereby free up an 
equal amount of ad valorem dollars, although alternatives have been developed by Staff incorporating the 
suggestions of the cities. Staff is also seeking authorization to prepare amendments to each of the direct and 
hub connectivity agreements to apply the same credits for $12.50 Funds collected against annual charges 
which it extends to the Sheriff. The net benefit to the County of these four recommendations is estimated as 
$1,108,367 (in one-time revenues) and approximately $180,000 annually. These increased revenues would be 
used solely for eligible County expenses which exceed the current County share of the $12.50 funds. (FOO 
Admin) Countywide (JM) 

Background & Policy Issues: 

Continued on Page 3 

Attachments: 

1. Resolution rescinding Resolution 2002-0192 
2. Resolution amending Resolution 2000-0407 
3. Municipal $12.50 Fact Sheets 

Approved by: 

Recommended by: __ __,_Jh-\---A.!.,_1_,~-+-=-l;t=--}_,:if-+---f-+/_1?-'-+'I le..:~:__ _____ _ 
Dep~nt DirJctor Date 

{~ -c==JIIN('>-
County Admlnistrator'-te 1 -= 
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II. FISCAL IMP ACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2013 2014 2015 2016 2017 

Capital Expenditures 
Operating Costs 

External Revenues (If A,B,C) ($1,708,367) ($600,000) ($600,000) {$600,000) ($600,000) 
l $ uss,367) (1,1so,ooo\ L$Iso,ooo) ($180,000) L$I80,00Q) (If A-0) 

Program Income (County) 
In-Kind Match (County 

NET FISCAL IMP ACT (If A,B,CJ l$1,108,367) ($600,000) (~600,000~ ($600,000) ($600,000) 

(If A-D) ($1,288,367) ($180,000) (_$180,000 c$1so,oool l$1so,ooo) 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 
Is Item Included in Current Budget: Yes No 

Budget Account No: Fund Dept Unit Object 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

The revenues shown are approximate and will deviate based on; 1) actual collections through the 
effective date of the Resolution rescinding the program, 2) cities with eligible expenses seeking 

same prior to termination of the program, and 3) no reimbursement for MPSCC/Open Sky 

expenses. 

C. Departmental Fiscal Review: ______________ _ 

ID. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development Comments: 

OFMB Contract Dev ment and Control 
J-rc ,~ 8tokc4, 

B. 

C. Other Department Review: 

Department Director 

Page 2 of5 



Page3 
Background & Policy Issues (Cont'd) 

In the late 1990's when the County was designing its 800 Mhz public safety communication radio system, it 
engaged the cities. Each city was at a different starting point with varying operational objectives and financial 
issues. The County planned a system which allowed interoperability in 1 of 2 ways; through a direct 
connect/hub arrangement or through the use of common talk-groups. While, standard agreements were 
drafted for each and were made available to the cities, a key message sent to the County was "stay out of our 
local decision making regarding the type of system we (a city) procure or the way we connect and if we want to 
take you up on a standard agreement we will call you." We have strictly followed that policy to this day. 

The cities looked for funding assistance in procuring the interoperable equipment of their choice and focused 
on the County's $12.50 funds collected from each moving traffic violation pursuant to FS 318.21(9) as a source 
of revenue. 

The $12.50 Funds are statutorily provided to the County for implementing and maintaining its ICP. While it 
may seem intuitive that the $12.50 funds should be "shared" among the jurisdictions in which they were 
collected, that is not what the statute says. The City of West Palm Beach requested an attorney general 
opinion on this issue, specific to our situation, and a written Attorney General's opinion confirmed that ALL 
collections were to go to the County for the County's participation in its ICP. 

Nonetheless, in an effort to assist the municipalities in becoming interoperable, the County worked for over a 
year with the State Department of Management Services (OMS) on a unique local program whereby the 
County could disburse a portion of its $12.50 funds to the cities while still meeting the legal test that the 
expenditures benefit the County's system. Under the general requirement that the funds be used to benefit the 
County's ICP, the OMS position was that the decision as to the amount to be disbursed and the manner in 
which those funds were disbursed was the County's decision subject to several specific conditions. It was 
those conditions that ultimately defined "eligible expenses". In 1999, the program was conceptually approved 
by the Board and later in 2002 the methodology for allocation of proceeds and disbursement procedures were 
added and the program was implemented. The Resolution also contained specific language making it clear 
that its adoption did not create a municipal entitlement to the $12.50 funds. 

The County's sole intent was to create a countywide interoperable radio communications system while allowing 
the cities to make their choices on how they want to connect. To this day we are not aware of any other county 
with an ICP which distributes its funds to cities within its jurisdiction. As of 6/30/12, the County has distributed 
$10,236,649.99 of which $9,046,610.35 was distributed to non-PBSO cities. 

Total Collected Total Disbursed Available Balance 

Atlantis $132,392.54 $1,890.00 $130,502.54 

Boca Raton $1,731,852.81 $1,689,032.04 $42,820.77 

Boynton Beach $1,071,696.81 $1,039,836.29 $31,860.52 

Briny Breezes $814.50 $0.00 $814.50 

Delray Beach $868,669.70 $803,788.83 $64,880.87 

Greenacres $307,666.63 $297,256.29 $10,410.34 

Gulfstream $15,016.10 $3,339.00 $11,677.10 

Highland Beach $58,263.94 $51,532.23 $6,731.71 

Hypoluxo $1,584.97 $760.50 $824.47 

Juno Beach $157,525.67 $126,310.57 $31,215.10 

Jupiter $762,091.69 $0.00 $762,091.69 

Jupiter Inlet $721.10 $621.10 $100.00 

Lk Clarke Shores $221,456.47 $218,828.95 $2,627.52 

Lantana $175,707.68 $150,465.00 $25,242.68 

Manalapan $37,728.66 $19,858.50 $17,870.16 

N Palm Beach $250,616.06 $200,091.35 $50,524.71 

Ocean Ridge $39,505.76 $33,639.60 $5,866.16 

Palm Beach $159,664.94 $135,968.88 $23,696.06 

P Beach Gardens $698,321.07 $568,424.08 $129,896.99 

P Beach Shores $14,966.34 $14,697.90 $268.44 

Palm Springs $419,413.54 $389,368.30 30,045.24 

Riviera Beach $629,508.07 $610,507.02 $19,001.05 

South Palm Beach $48,544.41 $36,645.52 $11,898.89 

Tequesta $113,041.38 $73,184.00 $39,857.38 

West Palm Beach $2,612,289.67 $2,581,324.90 $30,964.77 

Totals $10,529,060.51 $9,046,610.35 $1,481,689.66 
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Background and Policy Issues 

At this time, all municipalities have made their choices. The groupings below describe each city's individual 
choice. 

• Thirteen (13) municipalities have chosen PBSO as service provider and will experience no impact as a 
result of this change as all $12.50 funds are assigned directly to PBSO and they do not appear on 
Attachment A as they have no independent communication costs. They are; Belle Glade, Cloud Lake, 
Glen Ridge, Golf, Haverhill, Lake Park, Lake Worth, Loxahatchee Groves, Mangonia Park, Pahokee, 
Royal Palm Beach, South Bay and Wellington. 

• Thirteen (13) municipalities have a direct connect agreement with the County (traditional direct or hub). 
They are Boca Raton, Boynton Beach, Delray Beach, Greenacres, Highland Beach, Lantana, North 
Palm Beach, Ocean Ridge, Palm Beach Shores, Riviera Beach, and South Palm Beach. Briny Breezes 
and Hypoluxo do not have a direct connect agreement but have law enforcement services provided by 
Ocean Ridge and Lantana, respectively. 

• Twelve (12) municipalities have cross programmed 800 MHz radios or utilize the Open Sky Gateway 
which have achieved interoperability through the Common Talk Groups. They are Atlantis (OS), 
Gulfstream (800), Juno Beach (OS), Jupiter (OS), Jupiter Inlet Colony (800), Lake Clarke Shores (800), 
Manalapan (800), Palm Beach (OS), Palm Beach Gardens (OS), Palm Springs (800), Tequesta (800), 
and West Palm Beach (currently 800/08 pending). 

If the Board approves Staff recommendation A, B and C: 

• Requests for reimbursement of eligible expenses pursuant to the existing resolution and received prior 
to October 1, 2012 will be processed. 

• The County would sweep all remaining balances in the Municipal Org to the County Org after all eligible 
requests for reimbursement received before 10/1/12 were paid. 

• County would realize a one-time budgetary benefit of $1,108,367 and increased revenues to the 
County of approximately $600,000 annually to offset ad valorem expenses associated with the County's 
Public Safety Radio Communications System. 

Part D of the motion and title is a separate decision relating to our business agreements with those cities which 
chose the County to be their radio system provider. We value these direct and hub partnerships because they 
result in the highest level of interoperability, network enhancements, and/or reductions in system equipment 
costs to both the County and our municipal partners. 

Each of these direct connect agreements already have language in them which indicates that the County will 
charge the municipality at the identical rate that is charged to County Departments. Staff is recommending that 
the existing language requiring identical charges to direct connect municipalities be expanded to require 
identical offsets (or reductions) from the charges based on $12.50 collections. With the expanded language, 
the direct connect municipalities would also receive offsets identical to the way that the County uses the 
$12.50 funds collected by deputies to off-set PBSO's annual direct connect and system maintenance charges. 

In order to implement this, the Board would have to amend each existing direct connect interlocal agreement to 
include language which would allow a particular municipality to have the $12.50 monies applied to offset their 
charges from the County. 

If the Board approves Part D of the motion and title, Staff would proceed accordingly. 

• The Clerk would continue to direct all $12.50 monies in the County fund but continue to separately 
record $12.50 collections made by the municipalities, 

• the existing balances of municipalities with direct connect agree,ments would be transferred to the 
County but would be recorded as a municipal contract balance, 

• the one-time budgetary impact of the termination of the $12.50 Resolution would remain at $1,108,367 
and increased revenues to the County of approximately $180,000 annually; again these amounts would 
be used to offset ad valorem expenses associated with the County's Public Safety Radio 
Communications System. 

• After a city has paid its annual agreement costs, the remaining balance could also offset expenses 
associated with the purchase, renovation and/or maintenance of towers or fixed network equipment as 
long as the purchased asset was inventoried to the County. 

• The municipality would still be responsible for charges in excess of their $12.50 collections. 
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Background and Policy Issues 

On April 24th the municipalities were first provided notice of these proposed recommendations. In early May 
the item was postponed at the request of the League of Cities in order to provide additional time for the each 
city to familiarize themselves with the program, how they had participated in the past and the impact of the 
recommendation on each particular city - as it varies greatly. In addition to about a ½ dozen meetings with 
individual cities, Staff held two general information meetings presenting the history of the program, the types of 
reimbursements that have been made and those which have been rejected, provided City specific financial 
information regarding the use of the program since its inception (Attachment C), and how the specific financial 
information could be used in determining the potential impact of the recommendations. The meetings were 
attended by city law enforcement staff, city administrators, city financial staff, and elected officials. 

At the time of this writing, Staff has received resolutions in opposition to the recommendations from the League 
of Cities, and two cities, as well as a letter from the Criminal Justice Commission. Staff will bring forward all 
resolutions/letter as receive and file either prior to or at the meeting on August 21, 2012. 

During this time and through the meetings, the comments and/or questions received by the municipalities can 
be grouped into five questions. The following are the five questions and Staff's general responses. 

Question 1: Why bring this forward now? 

Answer: Staff believes that this meets the general direction received for the preparation of the budget 
from the Board. First, it terminates a program whose mission is fulfilled and is no longer required for its 
intended purpose. Second, the non-ad valorem sources of funding can directly offset ad valorem funding. 
Third, if the recommended action is not taken unspent balances from cities which chose systems that do not 
meet the eligibility criteria will just sit unspent and unusable. 

Each municipality has made their radio system choice with the understanding that; 1) that the amount of 
revenue generated each year is unknown, 2) that a city cannot rely on the distribution of $12.50 Funds from 
the County, and 3) that there were criteria for the distribution of $12.50 Funds that have to be met in order to 
be eligible for reimbursement. 

Question 2: Can the County just make the decision to stop the program? 

Answer: Yes, the program was established by County resolution and contained language stating "The 
execution of this resolution does not create an entitlement for the municipalities to any of the funds collected 
pursuant to Section 318.21(9) F.S." 

Question 3: Is Staff's recommendation biased against the cities which are participating in the 
Municipal Public Safety Communications Consortium (MPSCC)? 

Answer: The impact on MPSCC cities is greater, but not because of any County bias. The MPSCC has 
requested that the Board review Staff's position on the eligibility of the MPSCC requests for reimbursement. 
This MPSCC request is the topic of a separate board item as it is required whether the $12.50 program is 
continued as-is, terminated or some other alternative developed. 

Question 4: Isn't this just a form of cost shifting? 

Answer: No. Calling this a cost shift is not consistent with the history and facts of the resolution. These are 
unbudgeted revenues that are statutorily the County's to use solely for its expenses associated with the ICP. 
The County chose to "share" a portion with municipalities for a specific purpose and that purpose has been 
fulfilled. 

Question 5: Are there any alternatives to terminating the program? 

Answer: Yes, there are options, each with differing levels of financial impact. The options developed which 
incorporate the suggestions of the municipalities are as follows. 

1. Do nothing. 
2. Make no change in 100% disbursement but include a requirement to expend within 24 months of 

collection. 
3. Implement a graduated reduction to the distribution to municipalities. For example, 75% in FY 13, 50 % 

in FY 14, 25% in FY 15 and terminate the program in FY 16. , 
4. Implement a one-time reduction to the distribution to municipalities. For example from 100% or 

$12.50/violation to 50% or $6.25/violation (or some other percentage). 
5. Terminate the allocation of future collections, but allow cities to retain. access to their balances 

(indefinitely or for a finite period of time). 
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RESOLUTION NO. R-

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF PALM BEACH 

COUNTY, FLORIDA PROVIDING FOR AN EFFECTIVE DATE FOR RESCISSION OF 

RESOLUTION R2002-0192, AMENDING R-99-2343D, PERTAINING TO THE 

ALLOCATION OF A PORTION OF THE FUNDS COLLECTED PURSUANT TO SECTION 

318.21(9), FLORIDA STATUTES, FOR THE BENEFIT OF THE MUNICIPALITIES AND· 

THE ENHANCEMENT OF THE COUNTY'S INTERGOVERNMENTAL 

COMMUNICATIONS PROGRAM, AND PROVIDING FOR DISBURSEMENT 

PROCEDURES. 

WHEREAS, the County has disbursed more than $10,000,000 in funds· for the purpose of 

enhancing the Intergovernmental Communications Program by assisting the municipalities; and 

WHEREAS, the objective to have all municipalities participate in the Intergovernmental 

Communications Program has been fulfilled; 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF PALM 

BEACH COUNTY, FLORIDA, THAT: 

1. The County will process requests for eligible expenses pursuant to 2002-0192 received 

prior to, but not including, October 1, 2012. 

2. Resolution 2002-0192 will be hereby rescinded as of the date of the payment of all 

requests for eligible expenses received prior to, but not including October 1, 2012. The Facilities 

Development & Operations Department shall enter the effective date of the rescission into the 

public record via a receive and file item at a regularly scheduled meeting qf the Board of County 

Commissioners. 

The foregoing resolution was offered by Commissioner who moved its 

adoption. The motion was seconded by Commissioner---~ and upon being put to a 

vote, the vote was as follows: 

COMMISSIONERSHELLEY VANA 

COMMISSIONER STEVEN L. ABRAMS 

COMMISSIONER KAREN T. MARCUS 

COMMISSIONER PAULETTE BURDICK 
COMMISSIONER BURT AARONSON 

COMMISSIONER JESS R. SANTAMARIA 
COMMISSIONER PRISCILLA A. TAYLOR 

The Chair, thereupon, declared the resolution duly passed and adopted this __ day of 

----~2012. 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY 

PALM BEACH COUNTY, FLORIDA, BY ITS 
BOARD OF COUNTY COMMISSIONERS 
SHARON R. BOCK, 

CLERK & COMPTROLLER 

By: -----------
Deputy Clerk 
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RESOLUTION NO. 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF PALM 
BEACH COUNTY, FLORIDA PROVIDING FOR THE PROCEDURES FOR 
ALLOCATION OF FUNDS COLLECTED PURSUANT TO SECTION 318.21(9) 
F.S. ON EACH MOVING VIOLATION TO BE UTILIZED TO FUND PALM 
BEACH COUNTY'S PARTICIPATION IN THE INTERGOVERNMENTAL RADIO 
COMMUNICATION PROGRAM AND RESCINDING AND REPLACING 
RESOLUTION NO. R2000-0407. 

WHEREAS, the County participates in an intergovernmental radio communication program 
approved by the Department of Management Services/Division of Communications, and the Board of 
County Commissioners desires to utilize all available resources to fund an intergovernmental radio 
communications program. 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMSSIONERS OF PALM BEACH 
COUTY, FLORIDA, THAT: 

1. Resolution No. R2000-0407 is rescinded and replaced with this Resolution. 

2. The Clerk of Circuit Court will assign twelve dollars and fifty cents ($12.50) from each 
moving violation which. occurs in Palm Beach County to the Board of County 
Commissioners, beginning on October 1, 2012. 

3. The funds shall be forwarded to the Board of County Commissioners on.a monthly basis 
and deposited in the Fund, Agency and Org identified by the Coun!Y· The Clerk of the 
Circuit Court shall maintain and update on a monthly basis a report identifying the 
jurisdiction in which the violation occurred and a copy of each updated report shall be 
provided to the County's Facilities Development & Operations Department. 

4. The $12.50 monies shall be used by the County to fund the intergovernmental radio 
communications program as defined by the Section 318.21(9) F.S. 

The foregoing resolution was offered by Commissioner ______ who moved its adoption. The 
motion was seconded by Commissioner and upon being put to a vote, the vote as 
as follows: 

Shelley Vana, Chair 
Steven L. Abrams, Vice Chairman 
Karen T. Marcus 
Paulette Burdick 
Burt Aaronson 
Jess R. Santamaria 
Priscilla A. Taylor 

The Chair there.upon declared the resolution duly passed and adopted this_ day of_~---
2012. 

APPROVED AS TO FORM 

PALM BEACH COUNTY, FLORIDA, BY ITS 
BOARD OF COUNTY COMMISSIONERS 
SHARON R. BOCK, 
CLERK & COMPTROLLER 

By: ____________ _ 

Deputy Clerk 
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CITY: ATLANTIS 

Talk Group Cities Presentation 
June 7, 2012 

TYPES OF AGREEMENTS: ol!I Talk-Group 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

iiHll#-liitHiiiHM+iiHIM@+ll§,1IIM-fiiiFll4Hiiiii-iiiiii¾fiWffiMW 
c'OnneCt Agre8_Rlent 

Maintenance Agreement 

Credit 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

0.00 

0.00 

0.00 

Colle~ted 10,214.o_o _ 11,1ss.so 14,337.oo ~4,874.oo 13,993.75 11,s11.ss 1,103.44 s,s2s.11 14,B1s.2s 10,240.41 1,es1.so s,102.n 1,2ss.ss 1s1,214_s2 12s,s84.B2 

City Authorized Transfer 

Reimbursed for City Expenses 

Conne'Ct 'Agreement 

Maintenance Agreement 

CoUnty Purchase 

Reimburse Equipment 

Reimburse Software/Oper/Main~ 

Relmbun,e Agreement 

0.00 

1,890.00 1,890.00 

lti-1·11¥111¥1+114WIIM-iii@+•lil,jj@@,fil#+M+ihiiii·il#iilHfiM&MW 

1,890.00 

0.00 

0.00 

0.00 

1,890.00 

0.00 

0.00 



CITY: BOCA RATON 

Direct/Hub Cities Presentation 
June 14, 2012 

TYPES OF AGREEMENTS: ~ Hub 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

cOnnect Agreem~nt 

Maintenance Agreement 

Credit 

ih+ii#Hiiti+iitHMl#Hii¥Hil#-1ilUMiii+iiii+iiiii·IMHIIMH·iM&MA 
16,919_.oo - 11,ssa.oo 11,aaa.oo 11,ssa.oo 11,ass.oo 11,saa.oo 11,aaa.oo 11,sss.oo 11,aas.oo 11,sas.oo 22,a12.so 200,723.50 

0.00 

0.00 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

City Authorized Transfer 

Reimbursed for City Expenses 

Maintenance Agreement 

County Purcha.se 

Reimburse Equipment 
, - , 

Reimburse Sottwa~~/9P!~aint 

Reimburse Agreement 

1~9,111.56 148,933,.22 152,779.48 154,619.14 156,6~3.88_ 144,344.34 156,470.56 '111,237.39 146,113.12 103,980.26 109,263.32 11'1,038.25 . 45,500.10 1,700,024.62 135,237?'8 

17,888.00 17,888.00 17,888.00 22,812.50 76,476.00 

. 379,547.28 330,931.12 151,997.25 300,334.10 71,64().48 235,972.11 1,470,422.34 

i¥•1•iifi.llM#HIMei-Mi#HIMihiMP.i•ihiWMP·lii¥HliihiiiiiiiiiWM&MA 

'37!i,s47.2Ei 330,913.12 _151,997.25 

12,543.60 

269,902._50 71,640.48 

17,888.00 

17,888.00 17,888.00 17,888.00 22,812.50 76,476.00 

235,972.11 

0.00 

0.00 

12,543.60 

1,439,972,74 

17,888.00 



Direct/Hub Cities Presentation 
June 14, 2012 

CITY: BOYNTON BEACH 

TYPES OF AGREEMENTS: o111 Hub 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

Connect Agreement 

Maintenance Agreement 

Credit 

i¥i,,,ii¥iiii:HiiM+ili•·1iiiHlliHiiiHiiiHll¥hii¥il-iiHiiEIHfiWciPW 
21,sss.oo 21,oss.oo 21,oss.oo 21,osB.oo 21,oss.oo 21,oss.oo 21;oss.oo 21,o~s.oo 21,oss.oo 21,oss.oo ' 30,29s.2s 241,456.25 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

Collected 

City Authorized Transfer 

Reimbursed for City Expenses 

Con_nect_Agreement 

Maintenance Agreement 

Collnty Purchase · 

Reimb_urs~ Equipment 

Reimburse Softwar~,Oper/Maint 

Reimburse Agreement 

44,057.40 62,801.30 66,238.50 128,813.50 1'52,499.50 101,707.68 100,972.58 61,944.06 84,153.85 64,857.14 78,380.00 78,847.97 26,197.32 1,051,470.80 11,634.51 

0.00 

126,30_8.70 94,102:50 146,814.80 194,525.06 147,586.32 158,708.13 93,119.08 78,671.70 1,039,836.29 

. iil-iilti·iiiii+iiiHlli"iii¥+11Ui•M+l¥¥1"'11¥1·611ii·ii¥iiii¥MiM@wr4 

126,308.70 , 94,102.50 146,814.80 194,525.0,6 147,568.32 158,708.13 

0,00 

0.00 

0.00 

0.00 

93,119_.08 · 78.,671.7~ 1,039,818.29 

0.00 



CITY: BRINY BREEZES 

Direct/Hub Cities Presentation 
June 14, 2012 

TYPES OF AGREEMENTS: d Direct via Ocean Ridge 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

1¥11+114Nii¥Hiiii+ii¥Hii4:Hiiii,;IIUMIM+ll§+li#l·ilhiiii414ffid4 
Coml·ect .Agfe&ttlent 
Maintenance Agreement 

Credit 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

Collected 

City Authorized Transfer 

Reii:nbursed for City Expenses 

25.00 75.00 62.50 52.00 25.00 112.50 287.50 12.50 0.00 12.50 87.50 37.50 25.00 

0,00 

0.00 

0.00 

814.50 

0.00 

0.00 

iM+ii¥Hii¥Pi##41·MiiHIMi1+iiH,i4ii-¥iiHiiiHiii¥1ihliliifi46MM 
Connect Agreement 

M8intenance Agreement 

County_ Pu_rch~~e 

Reimburse Equipment 

Reimburse Software/Oper/Maint 

Reimburse Agreement 

0.00 

0.00 

, 0.00 

0.00 

. 0.00 

0.00 

... '.•,;. 

814.50 



Direct/Hub Cities Presentation 
June 14, 2012 

CITY: DELRAY BEACH 

TYPES OF AGREEMENTS: .'.! Hub 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

Co~nectAgreelllen~ 

Maintenance Agreement 

Credit 

Mil+MMMiii#fiikHiiiHMMfi+iiiHiiihii4Hii¥i+IMHl·iiHiii#fiWM44 
10,412.00 10,043.00 10,043.00 10,043.00 10,043.00 10,043.00 10,043.00 10,043.00 10,043.00 10,043.00 15,312.50 116,111.50 

0.00 

0.00 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

cOheCted· 
City Authorized Tra_nsfer 

Reimbursed for City Expenses 

Maintenance Agreement 

County Purchase 

Reini.bul'Se Equipment 

Re'inib~rse ·softw~~~IOP~r/Maint 

Reimb~rse_ Agreeme,nt 

62,378.10 ·66,643.80 61,632.50 (8,464.20 85,346.67. 75,708.03 74,674.75 51,875.11 60,_045.18 57,769.33 58,240.97 67,038.32 37,574.91 837,391..87 33,603.04 

10,412.00 10,043.00 10,043.00 10,043.00 10,043.00 15,312.50 65,896.50 

169,696.90 68,246.10 77,610.30 160,440.09 58,545.42 40,810.70 59,953.04 46,763.66 55,826.12 . 737,892.33 

1¥i+iiil·iiiiHii4Hiifi.iii#Hii¥1-,ii¥@+M+iithiiHl·Ni4iliiiMi4M 
10,412.00 

· 169,696.90 68,246.10 77,610.30 

10,043.00 10,,043.'00 10,043.0_0 · 10,043.00 1'5,312,50 65,896,50 

160,440.09 _58,545.42 40,810.70 : ,59;953.04 46,763,66 55,826.12, 

0.00 

0.00 

0.00 

, :737,892.33 

0.00 



CITY: GREENACRES 

Direct/Hub Cities Presentation 
June 14, 2012 

TYPES OF AGREEMENTS: o!1I Direct o!1I Maintenance 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

Connect Agreement 

Maintenance Agreement 

credit· 

iil-1·11¥111M+ii@+iliHll¥·iliHli¥1HIIM+iiiMMihlli#iiihfi@&M4 
17,335.62 20,636;00 171,371.23 227,2~9.09 43,484.98 42,754.14 42,754.14 565,575.20 

6,534.98 6,698.35 6,'865.81 7,100.25 7,277.76 7,423.32 41,900.47 

-130,000.00 -130,000,00 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

Collected 

City Authorized Transfer 

Reimburse~ ~or City Expenses 

9,162.50 9,112.00 11,569.50 13,767_.00 21,457.75 33,326.12 27,822.38 24,395.48 44,823.06 35,902.60 , 27,751.10 24,580.83 12,985.96 297,256.28 

17,335.62 46,513.50 23,442.50 22,253.49 52,145.23 65.00 1,045.90 162,801,24 

36,657.46 1,010.40 5,447.4~ ?,73_7.50 7,060.50 -41,375.00 36,883.68 134,171.94 

___ iii"·iiii·iliikHiit,+@i#HiiM+iMU\li#fiiM+IM#·fliHl·ildiiiiifi@&Q1W 
cO~nec_t_~9_f'eer_nent 

Maintenance Agreement 

C_o1:1nty_ Pun;hase 

Reirnburse Equipment 

Re1mbllrsE: Software/Oi>er/Maint 

Reimburse Agreement 

17,335.6? 

36,657.46 

2,7, 170.98 

9,552.52 

9,790.00 

1,010.40 

3,380.00 11,115.00 

8,3H!.50 6,042.99 

11,744.00 5,095,50 

5,447AO 

5,737.50 

'50,585.23 109,586.83 

1,560.00 65.00 25,539.01 

1,045.90 27,675_.40 

43,115.26 

7,060.50 6,375.00 19,173.00 

35,000.00 36,883.68 71,883.68 

283,10 



DirecUHub Cities Presentation 
June 7, 2012 

CITY: GULFSTREAM via Communications Services Agreement with Delray Beach 

TYPES OF AGREEMENTS: ill Talk-Group 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

i#+iitHilil·Miti+li#MliHIIU,Wiii-FM@+ii41+ii¥Uiiiiilidfi4¥44 
Connect Agreement 

Maintenance Agreement 

Credit 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

Collected 

City Authorized Transfer 

Reimbursed for City Ex~~nses 

604.50 1,734.50 1,887.50 - 2,075.00 2,017.23 1,578.41 , f,203.08 897.51 

3,339.00 

962.97 808,00 447.40 550.00 162.50 

0.00 

0.00 

0.00 

14,928.60 

0.00 

3,339.00 

i¥hii4HMMM+ilt4·iiii·iiiiHiii:l-1iiiM+IM#-Fli#HiiHi·ildiiiii·IW@MW 
Conn_ectAg~eeinent 

Maintenance Agreement 

County_ PU_r~h":se 

Reimbu_rse Equipment 

Reiinburse Software/Oper/Maint 

Reimburse Agreement 

3339.00 

0.00 

0.00 

0.00 

0.00 

3,339.00 

0.00 

11,589.60 



CITY: HIGHLAND BEACH 

Direct/Hub Cities Presentation 
June 14, 2012 

TYPES OF AGREEMENTS: o!! Direct 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

IM+ii#Hii4Hii#iii¥Hii#i+iiki-iiiUrii4Hii4HiihillhliiHfiM&di 
Conne~~ Agreern_~p.t 

Maintenance Agreement 

Credit 

17,089.52 14,673.35 4,228.32 10,847.68 31,435.64 8,039.24 8,039.24 39,946.70 10,597.18 10,597.18 9,866.34 165,360._39 

o:oo 

0.00 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

City Authorized Transfer 

Reimbursed to~ City Expenses 

~onnect ~greement 

Maintenance Agreement · 

County· Purchase 

Reimburse Equ!pment 

Reir~·i"b~rs~ Softw'a_re/O'periMalni 

Re_imburse Agreement 

4,667.50 7,737.00 5,725.00 4,808.00 7,915.98 7,475.72 3,471.68 1,858.94 2,014.73 3,110.35 2,149.62 4,020.19 2,216.79 57,171.50 

15,511.50 4,680.52 2,745.48 10,307.82 8,116.29 304.28 41,665.89 

;;+i,ffi't'iiiil·flM·Mi¥MiiihiM"Mi#-fiiii'FiiM+iiHl·iidliiiifiMciMW 
jS,511.50 4,680.52 2,745.48 10,307.82 8,116.29 304.28 41 ;66_5.89, 

0.00 

0,00 

O.OCT 

0.00 

0.00 

15,595,61 



CITY: HYPOLUXO 

Direct/ Hub Cities Presentation 
June 14, 2012 

TYPES OF AGREEMENTS: a':I Direct via Lantana 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

MM+MMUiiiiHIMii-MM4Hiiii+ii#iii4Hii%HiiiHMP1·MIHliiHfiMEMhi 
Connect Agreement 

Maintenance Agreement 

Credit 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

Collected 

City Authorized Transfer 

Reimbllrsed for City Expenses 

116.17 506.30 175.00 25.00 

0.00 

0,00 

0.00 

1,584.97-

0.00 

0.00 

i41+11¥Hii#Hi@#HiiiHMM@+ii#HIMMIM¥1MiHMit441Hili#fiM@MII 
CO~nect A9reemell1:' 

Maintenance Agreement 

Cou~iy Purc.has_e 

Reimburse Equipment 

Reimburse Software/Qper/Maint 

Reimburse Agreement 

·0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

· .... -

822.47 



CITY: JUNO BEACH 

Talk Group Cities Presentation 
June 7, 2012 

TYPES OF AGREEMENTS: all Talk-Group 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

ttiiHii#Hiiii+ii¥Hii¥iiiiihiibiii¥Hiii'i+iMM+iiHi·IMhliiH·ih&WW 
Connect Agreement 

Maintenance Agreement 

Credit 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

0.00 

0.00 

0.00 

Collected 3,486;50 9,2_37.00 23,212.00 25,827.50 19,747,.99 14,908.80. 19,731.42 11,26?.87 6,667.23 8,070.44 4,079.68 ' 4,892.37 3,431.72 154,558.52 28,247.95 

City Authorized Transfer 

Reimbursed for City Expenses 

Connect Agreement 

Maintenanc! A_g_reement 

Cou~~ P_urc~ase, 

Reimburse Equipment 

Reimburse S9ftware/Oper/Maint 

Reimburse Agreement 

0.00 

71,884.29 3,113.02 8,468.26 42,845."00 126,310.57 

iiHl@•illi$Hi@+Mi4HiiiHii#"iii+iiil+iitl·Nilii·iidiWld·ih&MW 

11,ss4.29 s,11a.02 a.,4sa.2a 

42,845.00 

0.00 

0.00 

-0.00 

83,465.57 

42,845.00 

0.00 



CITY: JUPITER 

Talk Group Cities Presentation 
June 7, 2012 

TYPES OF AGREEMENTS: il!l Talk-Group 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

i¥1-Ml4Hii&i+ii#I-Miif'illi+ii¥1"11M+iiii+Ml¥hll¾l·IM¥111#itiW€&i4 
_ConnecJ Agreemerit 

Maintenance Agreement 

Credit 

0.00 

0.00 

0.00 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

Collected 11,4sa.20 10,sae.s_o _63,750.10 _.79,326.20 so,435.03. 73,669.67 ·s4,s20.1s 39,478,31 62,789.77 .·so,oos.as 47,182.10 . 41,015.35 1s,100.01 1so,1s1.s2 1so,1s1.s2 -

City Authorized Transfer 0.00 

R8imbursed for City Expenses 0.00 

lt!·Nl#iiliMIIHMl¥iil¥HiiM-iiiil.filiHlll1-MIHi·liiiiiiiUIM&WW 
COrinect Agree~ent o.oo 

Maintenance Agreement o.oo 

~oun~ -~u,r~~ase o.oo 
Reimburse Equipment o.oo 

Reimburse -~oftware/Oper/Maint ·o.oo 

Reimburse Agreement o.oo 



CITY: JUPITER INLET 

Talk Group Cities Presentation 
June 7, 2012 

TYPES OF AGREEMENTS: ,!I Talk-Group 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

i¥Hii@oiii¥AiM4HiiM-iiiihiMHiii4Hii¥Hii4Hii#4ii4il:iiHfi4ci§lM 
Connect Agreement 

Maintenance Agreement 

Credit 

·2,114.16 84'5.64 845:64 845.64 864.64 924,00 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

Collected 37.50 75.00 25.00 75.00 12.50 125.00 271.10 37.50 
-

City Authorized Transfer 162.50 50.00 12.50 125.00 271.10 

Reimblirsed .for City E~penses 

62.50 

- --6,439.72 

0.00 

0.00 

721.10 

621.10 

0.00 

i¥+·11¥HiiiWIM#Pii#HMM@+IMM-iii¥Hii#-i,Mi#+IWii·iiiliiHfi4&&14 
Connect, A~re~n:1e~, 
Maintenance Agreememt 

County_Pureha_~~ 

Reimburse EqUlpment 

Rei~bJi-se_Sottware/Oper/Maint 

Reimburse Agreement 

~62.50 -~o.bo 12.50 125.00 271.10 621':1.0 · 

0,00 

0.00 

0.00 

O,OQ 

0.00 

100.00 



CITY: LAKE CLARKE SHORES 

Talk Group Cities Presentation 
June 7, 2012 

TYPES OF AGREEMENTS: iEI Talk-Group .-i Maintenance 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

1@+11¥Hii4i+Mii:.+ii4Hil#hiiil-jii#-MiiHIIIJ+IMMiidiiiHtiM&b4 
Conrie~_t Agre~_ment 

Maintenance Agreement 

Credit 

0.00 

0.00 

0.00 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

Collected 

City Authorized Transfer 

Reimbursed for _City Expenses 

Conneert Agreement 

Maintenance Agreement 

Coui:aty .J>u.rc~ase 

Reimburse Equipment 

Reim"t;u_l'Se Sottware/Oper/M8int 

Reimburse Agreement 

13,209,50 21,699.50 20,287.50 25,633.80 30,632.51 23,285.13 20,;276.27 , 12,265.83 17,010.71 14,372.42 9,359.30 8,149.60 - 2,7_05.32 218,887.39 

10,376.00 3,602.68 3,515.53 6,283.56 4,104.76 3,870.93 2,422.35 4,500.00 7,551.51 46,227.52 

61,523.50 121.09 33,545.19 13,672.77 23,071.09 5,000.00 15,080.90 17,402.81 169,417.35 

IM+IIM-iii¥tiiil·Mi4Hii@+iii• il·fiiM+iiUMl¥¥ii#iiiiifiM&44 

10,376.00 , 3,602.88 3,515.53 6,283.56 

61,523.50 29,695.67 13,672.77 18,645.30 

' 3,849.52 ·4,425.79 

121.09 

4,104.76 3,870.93 2,422.35 

15,080.90 17,402.81 

5,000.00 

4,500.00 7,55j.-51 

0.00 

o:oo 
46,227.52 

156,020.95 

13,275.31 

121.09 

3,242.52 



CITY: LANTANA 

Direct/Hub Cities Presentation 
June 14, 2012 

TYPES OF AGREEMENTS: ,Ill Direct ,Ill Maintenance 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

iiiu-114HiiiHii¥1-MiiHiiihii¥HiibWiiHll@+IIHi·li4iiiiifiW&49 
Co_nnect Agre_em8nt , 

Maintenance Agreement 

Credit 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

110,448.90 16,443.90 16,443.90 143,336.70 

9,814.56 10,059.92 10,261.12 30,135.60 

-122,000.00 -8,000,00 -130,000.00 

Collected 20,437.80 20,949.00 . 13,365.00 14,428.50 15,986,Si. 13,537.21 20,414.21 14,202.67 14,132.45 ·s,659.72 8,559.30 5,995.55 2,293.96 , 173,961.94 23,496.94 

City Au_thorized Transfer 

ReimbU~~d tOr city ExPenseS 

C_onn8ct.Agreeinent 

Maintenance Agreement 

County,-Pur~hae;e 

Reimburse Equipment 

R~i~~-~rSe Softwi:lre/Op~r/Maint 

Rei~burse Agreement 

465.00 465.00 

1so,Ooo.oo :· -1.so,Ocio.bo 

IP.PiiHiii1+11¥i¥11¥HiiiHll£1-1il;:;.f•IM-i,lii'H•i¥ii·iiiiHll¥UIM@44 

465.00 

150,000.00 

0..00 

0.00 

465.00 

150,000.00 

ci.'ClO 

0.00 



CITY: MANALAPAN 

Talk Group Cities Presentation 
June 7, 2012 

TYPES OF AGREEMENTS: <ll Talk-Group 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

MM+ii4Hll#Hii@+ii¥HMl¥i+iiM-iii¥Hlih'l'ii¥fiil411hiiitUIM€dM 
Connect Agreement 

Maintenance Agreement 

Credit 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than· as a result of Note 1, increases in costs are a result of City initiated changes. 

ANNUAL $12.50 COLLECTIONS & DISBURSEMENTS 

0.00 

0.00 

0.00 

IM+ii4Hii¥1+iiki+ii¥Hiiii+il#11F·MliFll4Hiii41·11#1114ifiM&MWA,§W 
Collected. 

City Authorized Transfer 

Reimbursed for City Expenses 

co·nnect Agr8emen~ . 

Maintenance Agreement 

County Purchc1s.e 

Reimburse Equipment 

Rei'rilburse sO~ilr~/~pe.r/Maint 

Reimburse Agreement 

1,099.50 2,275.00 1,612.50 3,887.50 3,976.29 5,209.30 3,722_.44 2,078.15 1.,705,90 4,321.51 4,054.51 2,718.42 629.63 

910.00 650.00 

8,498.89 9,353.41 446.20 

910.00 650.00 

8,498.89 9,353.41 446.20 

37,29~.65 

1,560.00 

18,298._59 

0.00 

0.00 

1_,560.00 

18,298.50 

0.00 

0.00 

17,432.15 



Direct/Hub Cities Presentation 
June 14, 2012 

CITY: NORTH PALM BEACH 

TYPES OF AGREEMENTS:. all Direct m'l Maintenance 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

IM+ii4Hii¥i+iii+iihiii4HiMii·iiMihiMihii4Hiihj,iiHiiiHiiiW@@M 
COnneC~.A.greem8nt 
Maintenance Agreement 

Credit 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

88,359.12 13,155.12 13,155.12 13,520.54 128,189.90 

8,280.13 8,445.73 16,725.86 

0.00 

Collected 1s,6sa.oo ·3s,ss1.oo '21,2oioo s,ss1.so 7,845.97 1s,sn.12 20,ss1.3s 14,174.03 23.,550.73 23,892.74 2s,a2a.os 1s,200.74 4,981.69 244,BB~.91 54,772.21 

Ci_ty Authorized Transfer 

.Reimbursed for City Expenses 

Connect Agreement 

Maintenance Agreement 

C':)u_rJty_ PurchaSe 

Reimburse Equipment 

ReiITTbU.rse Softw8re/Oper/Maint 

Reimburse Agreement 

75,204.00 13,846.56 12,815.77 9,300.37 111,116.70 

78,943.00 78,943.00 

Mii+IMM-ili#Hiiii+IM#HiiiHMl#i•iiliMii¥Hii4HFMiUM• lii#fiM&NW 

78,943.00 

1s,204.oo 1a,1ss.12 · a,29s:2s a,445.73 1os,100.10 

691.44 ' 4,520.52 854.64-

0.00 

6,066.60 

0.00. 

78,943.00 

0.00 



CITY: OCEAN RIDGE 

Direct/Hub Cities Presentation 
June 14, 2012 

TYPES OF AGREEMENTS: ,a Direct ,a Maintenance 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

co,r1_nect Ag're~_ment 

Maintenance Agreement 

Credit 

MM+ii4HliiHii@+IMM-ili8Hii¥\iil:I-Mi¥Hii4HiiHi·li#lii4ifih&hW 
83,447.60 10,962.80 10,962.60 15,062.50 10,962.60 10;9_62.60 10,962.60 153,323.3~ 

0.00 

-11,215.00 -11,215.00 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

Collected 

City Authorized Transfer 

Relmbursed·for City Expenses 

co·nneci Agi-'eemeftt 
Maintenance Agreement 

County _Purc_bas~ -_. _ 

ReilTlburse Equipment 

Re_111lb~~e ~ottw'are/OJ)er/M.ii~-t _ 

Reimburse Agreement 

2,835.00 ' 4,562.50 2,925.00 3,124.00 2,901.65 2,481.69 1,699.79 2,317.79 6,013.03 4,142.61 4,321.59 1,368.61 , 462.50 39, 15_5._76 

19,105.00 1,224.90 1,347.68 7,635.00 855.39 467.24 3,004.39 33,639.60 

0.00 

IM+iiii'iii#HiiM-MiiHiii:J+iih-,ii4HMl£Mi!iiHIM#l·ii¥UiMdMffiMW 
19,105.00 1,224.90 "3,710.00 

390.00 

1,347.68 _ 3,535.00 466.15 

389.24 

130.00 

337.2~ 3,004.39 

24,039.90 

520.00 

8,690.46 

389.24 

0,00 

0.00 

5,516.16 



CITY: PALM BEACH 

Talk Group Cities Presentation 
June 7, 2012 

TYPES OF AGREEMENTS: ii!! Talk-Group 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

IIH·i1¥Miii*+iii+Mi#Hii4Hiibiii4Hii@+iiil+ii#l·iiMlliiHfi4ffiMM 
Connect Agreement_ 

Maintenance Agreement 

Credit 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

0.00 

0.00 

0.00 

Collected 8,~49.50 11,667.80 10,300.00 11,198.56- 10,649.38 , 14,120.02 10_,146.28 9,968.79 17,072.69 13,120.67 11,605.90 17,546,15 B,03UO 153,576.84 17,607.96 

City Authorized Transfer 

Reimbursed for City Expenses 

connect Agreement 

Maintenance Agreement 

County Pur_ch~se 

~eiml:)urse Equipment 

-R~lmbu~e s~ftwaretoPerlMaint 

R~imburse Agreement 

0.00 

42,088.44 21,453.16 12,137.35 10,521.38 17,072.89 23,125.56 9,570.10 135,968.88. 

i¥,.iit+i!!i¥HiiM+ii#l-iii#Hiii1°iil\HiiH#hii#+Fiiil·ii¥i!ii#·iP&MM 

42,088.44 21;453:16 

0.00 

0.00 

0.00 

0.00 

, 13!:;,968.88 

0.00 



CITY: PALM BEACH GARDENS 

Talk Group Cities Presentation 
June 7, 2012 

TYPES OF AGREEMENTS: .a Talk-Group 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

Mi+iiM,iii@+ii¥i+ii4Hiitl+iMHiiiHii¥Hii#+MMHl·iiHlll#ifiMMMA 
Connect Agreement 

Maintenance Agreement 

Credit 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

0.00 

0.00 

0.00 

Collected 37,.339.so _62,352.oo · 64,06s.1s· 14,231.sO 61,269.54 49,898.41 55,638.44 51,048._39 ss,s2s.a2 · 44,100.12 47,790.61 44·,1s1.os 19,038.72 sa1,4s2.as 11s,03a_a1 

City Authorized Transfer 

Reimbursed for City ·Expenses 

cori~eCt'~reeme-ni· 
Maintenance Agreement 

County_ P_urc~ase. 

Reimburse.Equipment 

Rei~im~~-s~ftware/Oper/Maini 

Reimburse Agreement 

0.00 

211,149.34 108,933.51 114,068.08 21,429.-28 '82,048.55' 30,795.32 568,424.08 

iiHii¥Hiii+ii#i+ii¥i·MlihiitMiiil+MiM+iiihiiiHl·ili1iW¥UiM&MA 

22,895.73 

1_14,o_s~:-oa 21.42s.2s s9,1s2,a2 

3,130.00 

27,665.32 

0.00 

0.00 

0.00 

26,025.73 

542,398.35 

0,00 



Direct/Hub Cities Presentation 
June 14, 2012 

CITY: PALM BEACH SHORES 

TYPES OF AGREEMENTS: ol! Direct i!!l Maintenance 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

RM·lliHll4Hiiii+iiti-iiiM+IIM·iiii't+iiiHMIM+Mi#Uii¥iiiiiiUli€WW 
Connect_A(!r~e~ent 

0
• 

Maintenance Agreement 

Credit 

2,114.10 2,255.04 2,818.80 3,080.00 64,099.22 9,762.82 27,309.18 11,693_.44 11,693.44 134,826.04 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

156.50 425.00 _1,875.00 750.00 934.68 1,153.52 975.99 3,251.12 1,925.95 1,270.00 997.76 

City Authorized Transfer 

Reimbursed for City Exp~nses 2,069.00 

1,337.50 734.75 1,153.45 879.80 3,347.31 1,925.95 1,270.00 

711.41 

997.76 

290.43 

711.00 

0.00 

0.00 

14,717.36 

12,357.52 

2,069.00 

iii+Mi¥Hii¥HIM+il#BMIIHiiiM•1WitHii#HiiiMIIHl•lii#iiiiHfii&MIM 
Co_nriect Ag_r~_ement 

Maintenance Agreemen! 

Coi.Jnty_ Pur~~ase 

Reimburse Equ~_p_ment 

R~imbul"$e So~~e10p1:rl!""aint-· 

Reimburse Agreement 

1,337.50 734.75 1,153.45 879.80 

2,069.00 

3,"347.31 1,925.95 1;270.00 997.76 711.00 12,357.5,2 

0.00 

0.00 

2,oss_.00 

0.00 

. 0.00 

29.0.84 



CITY: PALM SPRINGS 

Talk Group Cities Presentation 
June 7, 2012 

TYPES OF AGREEMENTS: "'1 Talk-Group ~ Maintenance 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

iiHiiilHiitl+iiii·Ml¥iil£1+1•¥+iii4Hii¥11+1•thii¥¥•MHMl4fi4&@4 
Conn~~~ -'°'gree_ment 

Maintenance Agreement 

Credit 

0.00 

0.00 

0.00 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

Collected 

City Authorized Transfer 

Reimburs~d for City ExpenSes 

ConnectAgreeinent 

Maintenance Agreement 

County ~urchase 

Reimburse Equipment 

~eimbur:se Software/OpEtr/Maint 

.Reimburse Agreement 

, 18,143.00 24,874.50 29,492.00 29,040.30 21,328.27 19,254.13 20,595.35 18,519.29 58,418.06 . 43,615.74 44,_780.37 '52,961.00 20,611.37 4p1,633.38 . 16,749.61 

14,385.55 50,327.00 3,972.00 1,858.60 70,543.15 

91,564.00 14,675.00 18,992.00 25,300.51 23,583.59 7,460.00 50,997.00 _8,628.52 73,140.00 314,340.62 

.... ,, .•• ¥J,i/Mi#Hiiti+ili/Hii¥Hiiii-MM#HIM¥HWl@¥Mihl·iitiiiiiifi4ffiMQ 

91,564.00 

6,924.55 585.00 975.00 

Q.00 

8,484.55 

14,675.00 18,992.00 25,300.51 23,,583.59 7,460.00 7,461.00 49,742.00 ' 2,9,97.00 1,858.60 152,069.70 

50,997.00 8,628.52 73,140.00 224,329.52 

o:oo 
0.00 



Direct/Hub Cities Presentation 
June 14, 2012 

CITY: RIVIERA BEACH 

TYPES OF AGREEMENTS: o!I Direct 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

i4HiMUMIM+ii¥HIM#Hli@+MMtl•1il¥MIMi!HMIM+IMHi·IMHiiiHfih&MW 
32,416.20 36,785.34 :46,970.00 434,959.21 548,414.77 113,455.56 82,088.63 86,156.79 1,381,246.50 

Mainte_nanceAgreement o.oo 

Credit o.oo 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

City Authorized Transfer 

Reimbursed for City Expens_es 

Connect Agreement 

Maintena:rice Agreement 

County __ Purchase 

Reimburse Equipment 

Reimburse ~oftware/Oper/Maint 

Rei~burse Agreement 

27,690.70 °54,094.49 - 39,458.00 41,959.00 69,388.27 56,712.84 -43,243.18 : 44,543.70 64,497.64 59,033.94 56,065.20 45,417.44 , 15,764.24 617,868.64 7,361.62 

32,416.20 36,785.34 46,970,00 248,873.21 135,577.01 29,120.26 52,000.00 28,765.00 610,507.02 

0.00 

i¥+1M#l·IIIM+iM¥Hii¥iiiiHMl¥iiiiiHIMM+iiii-Mi#UiMiiMiHfih§4W 
32:41e.20 . 36,785.34 4B,97o.OO-- -248,873.21 13s,sn.01 , 29!120.2s s2,ooo.Oo 28:16s.oo e10,so1.02 

0.00 

0.00 

0.00 

O;OO 

0.00 



CITY: SOUTH PALM BEACH 

DirecUHub Cities Presentation 
June 14, 2012 

TYPES OF AGREEMENTS: ~ Direct all Maintenance 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

iil+ii4Hii4Hii¥Ni¥Hiiii+ii®'iiilil·Miii+iithiii¥11iliiHfiM@&W 
Con_n_ed: Agfeem~!lt 

Maintenance Agreement 

Credit 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

3,296.00 3,860,00 2,852.50 3,469.50 4,754.42 3,521.31 3,085.66 2,866.69 . 
City Authorized Transfer 1,084.00 650.00 650.00 

R;irribUrsed for' City Expe~ses 12,166.75 1,832.85 3,443.78 

5;900.45 5,677.71 

65.00 

24,544.20 3,654.20 3,654.:;:0 31,852.60 

., 4,508.24 2,824.76 

4,532.00 430,00 

800.84 5,255.42 

964.67 

3,654.20 

2,080.68 

0.00 

0.00 

47,581.91 

11,065.20 

25,580.32 

iii+iitMiiiHIIM+ii¥HiiiHIM·1il#Hiiti+IM#Hiiil·iiiiiihWM@MW 
CC:mnect Agreement 

Maintenance Agreement 

Coun_~ -P~f'chase 

Reimburse Equipment 

ReiITlburse' Software/Oper/M8i_nt' 

Reimburse Agreement 

1,084.00 

12,166.75 1,832.85 

65.00 

-650.00 650.00 

3,443.78 

3,654.20 3,654,20 

65,00 

4,532.00 430.00 7,346.00 

17,443.38 

800.84 1-,601.22 2,080.68 4,482.74 

3,654.20 3,654.20 

10,936,39 



CITY: TEQUESTA 

Talk Group Cities Presentation 
June 7, 2012 

TYPES OF AGREEMENTS: o!I Talk-Group 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

iM+iWHii#+Wiki+iiiHMM#+iib1il#HWl#Hii4HiiHl·ilHiiiiUIM¥WA 
Con~ect Agre'.ement 

Maintenance Agreement 

Credit 

0.00 

0.00 

0,00 

Note 1:Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

Collected 

City Authorized Transfer 

Reir!'bursed for Ci~ Expenses 

C0:nnect Agreement 

Maintenance Agreement 

C~unty_Purchase 

Reimburse E_qui_pment 

Reiniburse Sottw8rEt/Opef'/Maint 

Reimburse Agreement 

10,357.50 17,387.50 15,987.50 s,sa2._oo 10,236.95 s,s1s.2s s,395.74 1,01-o.2s s,so3.57 4,700.ss s,sas.02 5,194.31 2,1os.01 111;21s.sa sa',os4:ea_: 

0.00 

73, 184.,00 73,184.00 

iil.,·13/tMii@+Wiil+ii#HiiiHii#-WltHWiiHii¥iii¥i11'iiHiiiiifiYEWA 

69,434.00 

3,750.00 ' 

O.OQ 

0.00 

0.00 

69,434.00 

3,750.00 

0.00 



CITY: WEST PALM BEACH 

Talk Group Cities Presentation 
June 7, 2012 

TYPES OF AGREEMENTS: ,a Talk-Group 

COUNTY CONNECTIVITY & MAINTENANCE AGREEMENT CHARGES AND CREDIT 

;;.,.;11Hii¥HiitHiih-iiiil+Ml#-!iifi.Miii+ii#+IIHi·li¾illhfiM&MW 
Connect Agreerpent 

Maintenance Agreement 

Credit 

Note 1: Annual system maintenance charges increased in FY07 from $140.94 to $154.00 per radio. 
Note 2: Other than as a result of Note 1, increases in costs are a result of City initiated changes. 

0.00 

0.00 

0.00 

Collected 210,725.20 380,518.21 385,545.41 '362,916.08 224,862.50 173,650.98 177,449.20 138,617.85 225,279.93 122,964.29 86,929.46 69,097.71 31,153.25 2,589,710.07 8,385.17 

City Authorized Transfer 

Reimbuw:sed for City Expenses 

Connect Agreement 

Maintenance Agreement 

ca:unty. Purchase 

Reimburse Equipment 

Rei~burse s~~~e/Oper/Maint 

Reimburse Agreement 

0.00 

1,,436,003.96, 333,151.24 137,058,86 229,618.50 286,246.00 159,246.34 2,581,324.90 

1¥hiithiiiHiiti+ii#HiiiU•i@oiil#Mii¥Hil¥Hiii@liihlii4i·IM&MW 

21,440.02 98,378.21 

\414,563.94 i2s4:77s.63 137,o5s.s6_ 229,61s.-5o 286,246.00 

0.00 

0.00 

0.00 

119,818.23 

159,246.34 2,461,506.67 

0.00 


