Agenda Item #:

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: September 11,2012 [X] Consent [ Regular
[ ] Ordinance [

Department:

Submitted By: Facilities Development & Operations

Submitted For: Community Services/Head Start & Children's Services

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve:

A) a Budget Amendment of $20,000 in Public Building Improvement Fund to establish a
project for Early Head Start - Delray Beach Village Academy; and

B) a Budget Transfer of $20,000 from the General Fund, Facilities & Development
Operations Department to Public Building Improvement Fund to establish the budget for Early
Head Start- Delray Beach Village Academy.

Summary: The County and the School Board have been working to integrate Head Start sites
(including early Head Start) into schools to advance the School Board's objective of
increasing early childhood programs while allowing the County to identify new locations for
Head Start classrooms. This partnership will serve children in the elementary school that will
most likely attend providing services from 0- § years and transition to same facility for grades
K-12 . The Delray Beach Early Head Start Program currently serves 16 children from the ages
of 1 — 36 months. Since 2002 the County has leased a building and surrounding land for the
Early Head Start program. Head Start Division is finalizing a contract with the School Board to
expand the current Head Start child care services at the Village Academy to include Early
Head Start child care services at which time the Lease will be terminated and the Early Head
Start child care services contracted to the School Board. The School Board is anticipating
commencing the EHS Contract services by March 31, 2013, via a contract to be presented to
the Board at a later date. That EHS Contract will require the County to fund improvements
and equipment necessary to modify the Village Academy to accommodate Early Head Start.
The $20,000 in operating funds is a result of deferred or un-needed maintenance at the
Lease Premises and other Head Start facilities in FY 12 and the budget amendment will
establish a capital project which will ultimately be used to fund the County’s capital obligations
in the future EHS Contract. (FDO Admin) Countywide/District 7 (JM)

Background and Justification: Community Services and the School Board agree to have a
common goal to integrate Head Start sites at the elementary schools to establish a full
continuum of care model. The Village Academy program may be the only birth to high school
graduation campus in the Country.

Attachments:

1. Budget Amendment
2. Budget Transfer

Recommended By: Aﬁ\wq VJU‘V’\" ﬁ'l‘w[ T—

Department Director Date
Approved By: ﬁ’% J—— q ( ) / N_-

County Administrator ~—— Date




Il FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2012 2013 2014 2015 2016

Capital Expenditures L‘s&)‘b‘bo
Operating Costs ‘

External Revenue

Program Income
In-Kind Match (County)

NET FISCAL IMPACT  |% JD.DDD

# ADDITIONAL FTE
POSITIONS
(Cumulative)
is Item Included In Current Budget? Yes No ,)(\
B. Recommended Sources of Funds/Summary of Fiscal Impact:

At a later date, Community Services will
present the Child Care Services Agreement with the School Board to the BCC for approval

and the funds from this capital project account will be jdentified as a partial funding source.
/ 2317
C. Departmental Fiscal Review:
ll. REVIEW COMMENTS
A. OFMB Fiscal and/or Contract Development and Control Comments:
@Wﬁ Q\\\?D\U A’M& I6[12
OFMB \,)\\ S blh.z Conf’act Dev opment and Co oI

B. Legal Sufficiency:

N/ g

Assistant County Attorney

C.  Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
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Use this form to provide budget for items not énticipated in the budget,

PALM BEACH COUNTY, FLORIDA
BUDGET TRANSFER

FUND 0001 -General Fund

BGEX -410-081512-1864

EXPENDED/
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING

ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET AS OF BALANCE
Operating
410 5260 4610 - Repair/Maintenance Buﬂdiﬁg 426,334 426,334 20,000 406,334 330,720 75,614
Transfer
820 9100 9204 Transfer to Fund 3804 6,476,382 6,476,382 20,000 6,496,382 _ 0 6,496,382

Total 20,000 20,000
Signatures Date By Board of County Commissioners
Facilities Development & Operations ) / At Meeting of 09/11/2012
INITIATING DEPARTMENT/DIVISION 14( N whir e / 11—
Administration/Budget Department Approval . h\ J}‘SZ M\ ! (,f’[ IJ/ &d (;)\ Deputy Clerk to the

OFMB Department - Posted

Board of County Commissioners

0 g
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PALM BEACH COUNTY, FLORIDA
BUDGET AMENDMENT

PUBLIC BUILDING IMP FUND
3804 BGEX-410-081512-1863
BGRV-410-081512-583

EXPENDED/
‘ ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING
ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET 0/8/15/2012 BALANCE
REVENUES
800 9100 8000 Transfer from General Fund 6,476,382 6,476,382 20,000 6,496,382
Total Receipts and Balances 42,795,017 40,269,782 20,000 0 40,289,782
EXPENDITURES
Delray EHS - Village Ace _
411 B553 4907 - Building Imp Non-Capital 0 0 20,000 20,000
0
Total Appropriations & Expenditures 42,795,017 40,269,782 20,600 0 40,289,782
Signatures ' Date By Board of County Commissioners
INITIATING DEPARTMENT/DIVISION / At Meeting of
Facilities Development & Operations ]4‘ A M"’j W (2 ¥ I i 5 ,/ 17— 9/11/2012
Administration/Budget Department Approval \ t C/Z/ l//’/ 70/9 Deputy Clerk to the
- —

OFMB Department - Posted i Board of County Commissioners

gg RV A\



