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PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

October 2, 2012 [] Consent 
[ ] Ordinance 

Department of Economic Sustainability 

I. EXECUTIVE BRIEF 

[X] Regular 
[ ] Public Hearing 

Motion and Title: Staff recommends motion to: (a) approve the application of the 
Young Men's Christian Association of South Palm Beach County, Inc. (YMCA) for the 
issuance of a not to exceed $10 Million Industrial Development Revenue Bond (YMCA 
Project), Series 2012 (the "Bond"); and (b) adopt a Resolution of the Board of County 
Commissioners of Palm Beach County, Florida authorizing the issuance of the Bond for 
the purpose of providing funds to make a loan to Young Men's Christian Association of 
South Palm Beach County, Inc. to provide funds to refinance the County's Economic 
Development Refunding and Improvement Revenue Bonds (YMCA Project) Series 2003; 
authorizing the execution of a Bond Purchase and Loan Agreement and the Bond; 
awarding the sale of the Bond by a negotiated sale; authorizing officials of the County to 
take certain action in connection with the issuance of the Bond; making certain other 
covenants and agreements in connection with the issuance of the Bond; and providing an 
effective date. 

Summary: YMCA has applied for the issuance of the Bond by the County in an amount 
not to exceed $10 Million. YMCA operates two (2) family social service centers with 
programs that include childhood and family development programs, preschool, summer 
camp, and health and wellness programs. Proceeds of the Bond will be used to refinance 
the County's Economic Development Refunding and Improvement Revenue Bonds (YMCA . 
Project) Series 2003 (the "2003 Bonds"). The refinancing will allow the YMCA to utilize 
any savings to continue to offer community programs. The 2003 Bonds were issued to 
refinance earlier bonds issued to finance capital assets for the YMCA's facilities at 9600 
South Military Trail, Boynton Beach, and at 6631 Palmetto Circle, Boca Raton. The Bond 
will be payable from revenues derived from YMCA. This funding is projected to have a 
five (5) year Economic Impact of $24 Million. Neither the taxing power nor the faith 
and credit of the County nor any County funds are pledged to pay the principal, 
redemption premium, if any, or interest on the Bond. (DES Administration) District 4 
(PFK) 

Background and Policy Issues: The Bond will not involve a pledge of the credit of the 
County and will not involve any County funds. 

Attachments: 
1. Economic Sustainability Review 
2. YMCA Application 
3. Resolution (The exhibits to the Resolution are voluminous and are available for review 
in the Office of the County Attorney.) 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2013 2014 

Capital Expenditures 

Operating Costs 

External Revenues 

Program Income 

In-Kind Match (County) 

NET FISCAL IMPACT ~ 

# ADDITIONAL FTE 
POSITIONS (Cumulative} 

Is Item Included In Current Budget? Yes __ 
Budget Account No.: 

2015 

No --

2016 

Fund __ Dept __ Unit __ Object __ Program Code/Period __ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

~ No Fiscal Impact 

C. 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

fy. 
OFMB 5) 

"I\ 13( 1,; ~ 
B. Legal Sufficiency: 

," ~ 

P~r= r /,i 12--
~Assistant C 

C. Other Department Review: 

Department Director 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 

2017 

[cl._ 
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TO: 

FROM: 

DATE: 

RE: 

INTEROFFICE MEMORANDUM 

Paul King 
Assistant County Attorney 

Sherry Howard ~ . . .·. 
Deputy Director, Department of Economic Sustainab1hty 

August 30, 2012 

Industrial Revenue Bond Application 
of Young Men's Christian Association of South Palm 
Beach County, Inc. 

The Palm Beach County Department of Economic Sustainability (DES) 
has reviewed the Industrial Revenue Bond Application submitted by 
Young Men's Christian Association of South Palm Beach County, Inc. 
(YMCA) to refund outstanding obligations in revenue bond financing. 

The Application requests that Palm Beach County issue $10,000,000 in 
Industrial Revenue Bonds (IRS). The proceeds from the bond sales will 
be used to refund from the County's Series 2003 Revenue Bonds, which 
will be outstanding in the aggregate principal amount of $8,805,000 as of 
the projected closing date for the refunding. Projects from the original 
issue were used to refinance earlier IRB's issued by the County and to 
finance capital assets for the principal user. 

Economic Analysis 

YMCA operates at two Family Social Service Centers, one in the City of 
Boca Raton and the other in the City of Boynton Beach. The Application 
states that when the refinancing is complete, there will be 70 full-time and 
approximately 250 part-time employees, for a total of 175 full-time 
equivalent employees. DES conducted a Regional Economic ~Jlodels Inc. 
(REMI) analysis showing the following economic impact for the project 
which reflects direct and indirect jobs as well as GDP which ·represents 
both compensation and profits. 

Year2013 Year 2014 Year 2015 Year2016 Year 2017 

Emolovment 196 197 196 195 194 
Economic $4.Smil $4.9mil $4.9 mil $4.Smil $4.7 mil 
Impact 
<GDP) 
Taxes $0 $0 $0 $0 $0 

REMI results indicate there is a positive. economic impact over the next 
five years. There is no impact on taxes as the Applicant qualifies as a 
tax-exempt organization under Section 501 (a) as an organization 
described in Section 501(c) (3) of the Internal Revenue Code of 1986, as 
amended. 

...... ______________ . ___ ~--------------
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Financial Overview 

@ The consolidated financial statements include the accounts of the 
YMCA and the YMCA foundation of South Palm Beach County, 
Inc. (the YMCA Foundation) which are under common ?o~trol. ~II 
intercompany balances and transactions have been eliminated in 
the accompanying consolidated financial statements. 

• The proceeds from the bond sales will be used to refund the 
County's Series 2003 Revenue Bonds, which are estimated.to be 
outstanding in the aggregate principal amount of $8,805,000. 

Summary of Financial Statement for the Period Ended June 30, 2011 

YMCA's Financial Statements were audited and they received an 
· unqualified opinion from Morrison, Brown, Argiz & Farra, LLC. For the 

period ended December 31, 2011, they had an increase in net assets of 
approximately $1.1 million from operations and a $300,000 decrease in 
value from interest rate swap agreements, for a combined increase in net 
assets of $809,000. · 

Contributions of Project to Palm Beach County 

locations YMCA operates at two complexes, on.e in the City of Boca 
Raton and the other in the City of Boynton Beach. The· goals of the YMCA 
include youth development, healthy living and social responsibility. 

History In 1972, the YMCA commenced operations. Their programs 
include early childhood development programs, preschool, summer 
camp, social and recreational programs for both youths and adults with 
disabilities, family development programs, youth and adult aquatic 
instruction and water safety, youth and adult sport leagues, and senior 
health & wellness programs. The YMCA is a member of the YMCA of the 
USA, a world-wide organization. 

Recommendation 

Based on the review of the Application, retained/created jobs, additional 
capital expenditures and the County's limited obligation, the Department 
of Economic Sustainability supports the Young Men's Christian 
Association of South Palm Beach County, Inc's. Application. 

cc: Shannon LaRocque-Baas, P.E. 
Assistant County Administrator 

.I 

·-------------------- ---·----------------------------



MARKE. RAYMOND 
ATTORNEY AT LAW 

August 17, 2012 

Palm Beach County, Florida 
c/o Paul King, Sr. Asst. County Attorney 
301 North Olive Avenue 
Suite 601 
West Palm Beach, Florida 33401 

4360 NORTHLAKE BOULEVARD 
SUITE 204 
PALM BEACH GARDENS, FL 33410 
Tel, 561.775.8440 
Fax: 561.775.8442 
mark.raymond@mraymondlaw.com 

Re: Industrial Development Bond Application for Young Men's Christian Association of South 
Palm Beach County, Inc. 

Ladies and Gentlemen: 

I have been engaged by Young Men's Christian Association of South Palm Beach 
County, Inc. (the "YMCA"), to serve as bond counsel in connection with a proposed true-exempt 
industrial revenue bond issuance for the benefit of the YMCA. The YMCA is asking the County 
to issue up to $10,000,000 in principal amount of bonds. 

Accordingly, enclosed please find the application by the YMCA for this financing. Set 
forth below is the infonnation required by the application instructions to the extent such 
information is not included in the application itself. The numbers preceding such information 
correspond to the numbers on the application instructions pursuant to which such information is 
provided. 

1. Chairman/CVO Paul Adkins, Treasurer, Susan Harris, President /CEO Richard 
Pollock, and Vic.e President/CFO, Gary Flaks. 

2. · The YMCA operates two facilities, one at 6631 Palmetto Circle, Boca Raton, 
Florida, and the other at 9600 South Military Trail, Boynton Beach, Florida. The administrative 
offices are at the Boca Raton location. 

3. The YMCA commenced operations in 1972. The YMCA offers programs like 
childcare, aquatics, youth sports, day camp and fitness. 

4. The proposed transaction will refinance the County's Economic Development 
Refunding and Improvement Revenue Bonds (YMCA Project) Series 2003. The principal 
amount of the new bonds will equal the principal amount of the Series 2003 Bonds being retired. 

5. Property taxes will not be impacted. 

ATTACHMENT 2 



Palm Beach County, Florida 
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7. This financing will take the fo1m of a private placement with a bank.· Branch 
Banking and Tmst Company will hold the debt. 

8. The bonds will be sold by negotiated sale. 

9. Enclosed in this application package are three years of financial statements 
prepared in accordance v,rith generally accepted accounting principles which have been audited 
or reviewed by an independent Certified Public Accountant as well as five year financial 
projections. 

10. Please see the attached dist1ibution list for the names, addresses and phone 
numbers of the parties to the financing team. 

Very tntly yours, 

,,.. 

Mark E. Raymond 



INDUSTRIAL DEVELOPMENT REVENUE BOND 

PALM BEACH COUNTY, FLORIDA 

APPLICATION FORIVI 

When there is insufficient space on the application to provide information 
include attachments. Enclose all pertinent documentation.· 

INDUSTRIAL REVENUE BOND FINANCING 

PROJECT ELIGIBILITY QUESTIONNAIRE 

1. Entity that will lease or purchase the project (or borrow the bond proceeds) from the bond issuer. 

Young Men's Christian Association of South Palm Beach County, Inc. 

Attn: Gary Flaks, Vice President and Chief Financial Officer 

6631 Palmetto Circle South 

Boca Raton, Florida 33433 

Tel: 561 237 0953 

Fax: 561 395 9270 

Email: gflaks@ymcaspbc.org 

This entity is referred to as the project's "principal user" for the remainder of this questionnaire. 

2. Form of organization of principal user (check one): corporation 

ls the principal user related to any other organization by more than 50% common ownership? No. 

3. Ownership: List all stockholders or partners having 10% or more interest in the principal user: None. 

4. If any of the above persons own more than 50% of the principal user, list all other organizations which 
are related to the principal user by virtue of such persons having more than a 50% interest in such 
organizations: N/A 

5. Location of the project (street address & municipality or unincorporated area of County): 

6631 Palmetto Circle 

Boca Raton, FL 
9600 South Military Trail 

Boynton Beach, FL 

Page 1 of 3 



6. Project Site (land) 

(a) Indicate approximate size (in acres or square feet) of project site: 26.583 

(b) Are there bLJildings now on the project site? Yes. 

(c} Indicate the present use of the project site: YMCA 

(d) Indicate present owner of project site: Applicant 

7. If the principal user now owns the project site, indicate: 

(a) Date of Purchase: Various 

(b) Purchase Price: Various 

(c) Balance of Existing Mortgage:$8,805,000 

(d) Holder of Mortgage: Wells Fargo Bank, N.A. 

8. If the principal user is not now the owner of the project site, does the principal user have an option 
to purchase the site and any bulldings on the site? N/A 

9. Has the principal user entered into a contract to purchase the site? N/A 

10. If the principal user is not the owner of project site, does the principal user now lease the site or 
any buildings on the site? N/A 

11. Is there a relationship legally or by virtue of common control or ownership between the principal 
user and the seller/ lessor of the project site? NIA 

12. Does the project involve acquisition of an existing building or buildings? no 

13. Does the project consist of the construction of a new building or buildings? no 

14. Does the project consist of additions and/or renovations to existing buildings? no 

15. What wiH be the use of the buildings or buildings to be acquired, constructed or expanded by the 
principal user for this project? NIA 

16. If any space in the project is to be leased to third parties, indicate total square footage of the project, 
amount to be leased to each tenant, and proposed use by each tenant: NIA 

17. Has construction work on this project begun? NIA 

18. List principal items or categories of equipment to be acquired as part of the project: None. 

19. Has any of the above equipment been ordered or purchased? NIA 
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20. List the face amount of all tax-exempt finance previously arranged by or for the benefit of the principal 
user in Pafm Beach County: 

Date of Issue Original Face Current Outstanding 

11/01/2003 $13,700,000 $8,805,000 

21. State the proposed uses of bond proceeds: All of the proceeds of the bonds will be used to retire the 
principal of the 2003 bonds referenced in item 20. 

22. Have any of the above expenditures already been made by the applicant? NIA 

23. Have any of the above expenditures been incurred but not paid by the principal user? N/A 

24. Are cosf:s of working capital, moving expenses, work in process, or stock in trade included in the 
proposed uses of bond proceeds? no 

25. Will any of the funds to be borrowed through the County be used to repay or refinance an existing 
mortgage or outstanding loan? yes 

If yes, indicate particulars: All of the proceeds of the bonds will be used to retire the principal of the 2003 
bonds referenced in item 20. The 2003 bonds were issued to refinance earlier 10B's issued by the County 
and to finance capital assets for the principal user. 

{Complete questions 26 and 27 only if the proposed financing is an 
industrial development financing in excess of $1 million.) 

26. List capital expenditures with respect to this project: None. The project is 100% refunding. 

27. List capitaf expenditures with respect to other facilities of the principal user or any related person, if 
the facilities are located in Palm Beach County: NIA This is a 501 (c)(3) financing. 

28. Indicate approximate number of individuafs who will be employed after completion of the project: 

Approximately 70 full-time and an average of 250 part-time employees are employed by the YMCA. 

29. Do any of said employees require specialized training or skills to qualify for said employment? Yes. 

30. Please indicate utility needs; i.e., electrical, water and sewer. Include quantity and character of 
said needs: All utility needs are currently met. 

31. Does the project produce emissions through stacks or chimneys which would subject it to the 
jurisdiction of the Florida Department of Environmental Regulation? no 

32. Does the project produce sewage, industrial effluent, or discharge of an unusual character requiring 
specialized treatment? no -------Authorized Signature 

Print Name: Mark E. Raymond 
Title: Attorney for Applicant 
Date: August 14, 2012 
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DlSTRIBUTIDN LIST 

Palm Beach County, Florida Revenue Bond (Young Men's Christian Association of South Palm Beach 
County, Inc.) Series 2012 · · 

THE BORROWER 

Gary Flaks 
VP/CFO 

· YM:CA of South Palm Beach County, Inc. 
6631 Palmetto Circle South 
Boca Raton, FL 33433 
D 561 237 0953 . 
F 561 395 9270 
gflaks@ymcaspbc.org 

BANK COUNSEL 

Moore & Vari Alle1iPLLC 
Suite 4700 
100 North Tryon Street 
Charlotte, NC 28202 

J. Richard Hazlett 
rickhazlett@Iilvalaw.com 
704.331.lloo· · 
Fax: 704.409.5652 

: 

Matt Mitchell 
mattmii:chell@m~alaw.com 

704-331-1134 

BOND/BORROWER COUNSEL 

Mark E. Raymond 
4360 Northlake Boulevard 
Suite 204, 
Palm Beach Gardens, FL 33410 
Tel: 561.775.8440 ' 
Fax: 561.775.8442 
Cell: 561.758'.0930 
Email: mark.raymond@mraymondlaw.com 

THEISSUER 

Palm Beach Qounty Attorney's O:ffice 
301 North Olive Avenue 
Suite 601-
West Palm Beach, FL 33401 

Paul_IZing .. ' 

Assistant County Attorney' 
(561) 355-2734 
(561) 355-4398 

· pkir;tg@pbcgov.org 

Jeannette M. Rappini1: 
... · Assistant to Paul Iqng 

(561) 355-2734 
(561) 355-4398 
JRappina@pbcgov.org 

.. : THEBANK 

:Branch Bankfug and Trust Cqmpa.ny 
12S Worth Avenue, Suite 210 
:Palm Beach; FL 33480 

~· . . 

Dale E;.ahle 
Phone: 561-653.:5560 
Fax: 561-653-5577 
Mobile: 561~313-8240 
Email: dkahle@b~~dt.c~m 

Matf "Westbrooks 
Assistant Vice Presid~nt 
O:ffi~e:· 56i~653-5564 

· mwestbrooks@bbandt.com .. 

: ,': . 
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS 

To the Board of Trustees 
Young Men's Christian Association 
of South Palm Beach County, Inc. 

We have audited the accompanying consolidated statements of financial position of Young Men's Christian 
Association of South Palm Beach County,· Inc. (the "YMCA") as of December 31, 2011 and 2010, and the 
related consolidated statements of activities, cash flows and functional expenses for· the years then ended. 
These consolidated financial statements are the responsibility of the YMCA's management. Our 
responsibility is to express an opinion ·on these consolidated financial statements based on our audits. 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in ·Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial !?tatements are . fre.e. of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the. amounts_. and 

·. dis.closures in the financial statements. An audit also includes assessing the accounting principles 'used and 
the significant estimates made by management, as we!I as: evaluating the overall financial statement 
presentation. We believe that our audits provide a reasonable basis for-our opinion. 

In our opinion, the consofidated financial statements referred to above present fairly, in all material r~spects, 
· the financial position of the Young Men's Christian Association ·of South Palm· Beach County, Inc. as of 
De·cember 31, 2011 and 201 b, and the changes in their riet assets and their cash flows for .the years then 

, ended in conformity with accounting principles generally accepted in the United States of America. ' 

In accordance with Government Auditing Standards, we h.1:lve also issued our report dated April 17, ~W'12 on 
. our consideration of the YMCA's internal control over financial reporting and our tests of its compliance with 
.certai11 provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of that i report is to describe the scope of our testing •of internal control over financial reporting and' compliance arid 
the re$Ults of that testing, and not to provide ·an 'opinion ·Qn the internal control over financii'.¾I reportrog or on 
co.mpfiance. That report is ~n integral part of an audit performed in a9cordance With Govem'inent Auditing . 
Standards and should be considered in assessing the results of our audits. 

Our audit was conducted for the purpose of forming an opinion 6n the consolidated financial statements as a· 
whole, The Sched[!le of Expenditures of the Prime Time Palm Beach County, l~c. Agreements .and Notes to 
Schedule of Exp~nditures of_ the Prime Tim_e Palm Beach County, .Inc. Agreements on .page:21. are· 
presented for purposes of additional analysis ·and is not a required part of the consqlidated ·n,nancial 
statements. Such information is the.responsibllity of management and was derived·from and relate~;idirect!y 
to the underlying accounting and other records used to prepare the coiisolidated' finan'cial 'statements. The 
information has been subjected to the auditing procedures applied in the audit of the consolidated financial 
statements and certain additional procedures,. including comparing and reconciling such information directly 
to the underlying accounting and other records used to prepl3re th€/ consolidated financial sfatEimen.ts or t0. 
the consolidated financial statements themselves, and o.ther additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our o"pinion;. the ihforrfiation is 
fairly stated in all material resp~cts in relation to the consolidated financial statements as a.whole. · 

~~ k ~{~ ~d 
Boca Raton, Florida 
April 17, 2012 

An Independent Member of Baker TIiiy International 

MIAMI 1001 Brickell Bay Drive, 9th Floor, fviiami FL 33131 IT 305 373 5500 F 305 373 00561 www.mbafcpa.com 
FORT LAUDERDALE 30'1 East Las Ofas Boulevard, 4th Floor, Fort Lauderdale, FL 33301 IT 954 760 9000 F 954 760 4465 



ASSETS 

Cash and cash equivalents 
Restricted cash 
Receivables: 

Unconditional promises to give, net 
Other receivables, net 
Beneficial interest in irrevocable trusts, net 

Prepafd expenses· · 
Property·and equipment, net 
Bond financing costs, net 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

LIABILITIES 
Acco_unts. payable··and accrued expenses 
Deferred revenue 
Bonds payable 
Fair value of interest rate swap . 

TOTAL LIAB!IJTIES 

NET ASSETS 
Unrestricted 
Temporarily restricted .. 

TOTAL NETASSETS 

TOTAL LIABILITIES AND NET ASSE'fS 

YOUNG MEN'S CHRISilAN ASSOGIAilON 
OF SOUTH PALM BEA.CH COl;JNTY, INC.· 

•. · ... 

CONSOUDATED STATEMENTS OF FINANCIAL PosrrtION 
DECEMBER 31, ... 

2011 

Temporarily" 
Unrestricted Restricted Tota! 

.. 
$ 2,274,456 $ $ 2,274.456. 

485,827 485,827 

118,853 319,903 438,756 
125,878 .:1:25,878 

1 ;466,903 1,466,903' , 
290,625 i90,625 

1s·,aoo,a28 . 15;300;828\ 
250 711 · ,250 711 

$· 1 a,q61 ,351. $ t272.633 $ '· 20;6331984 

$· 218,363· $ $ 218,363· 
sao;1oe ; tjBO, 106- · 

9_,125_,ooo 9,125,000 
1,208;012 1,208,012 

~ 

.·11,131,481·. 11, 13l.481 

.. 
7,?29 ,8 70_ •; 1;:22~,876 

2.272,633 ·2,272;633 

7,229,870. 2,212,633 9·,502.503 

$ w:a61,351 . $. 2,272,633 $ .: 2D._6ia',~,a:i 
.. ...... 

The accompanying notes are an integral p:art of.these c6nso!idated financial statements. 

-2-

t · 2010· 
.... 

Unrestricted 
T ernpcirarily 
.Restricted Total 

$ 1,708,399 $· $ 1,708,399 

64,149 486,787 550,936 
120;016 120,016 

1.,409,479 1,409,479 
250;093 250,093 

15,582;010 •· ·;~ 15,582,010 
263-404 263 404 ... .. 

$ F;ssa,oz1. ,$ . 1.896~266 $ 19,884.337 

$. 240,509 · $ $ 240,509 
626;"806 626,806 

.9)430,000 9,430,000 

. . 894.474 894 474 

1· 1, 191_,789 11,191,789 

'.,?,79$,282 
·' 6,796,282 

1i896,266: 1,896.266 -•--: 
·•· , .. :• . 

::·e,1eei2s2 ' ... f,896,266; 8,692,548 
.... .. 

$· 1z,9ss;oz1 ·. -$ 1;896,266 $ 19,884,331 



YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH PALM BEACH COUNTY, INC. 

Qot-i.souoA TED STATEM$NTS ·oF AcTIVIT_IES 
. FOR THE YEARS ENDED DECEMBE~ 31, 

.-·-f. 

2011 
2010 ~- Temporarily 

· Temporarily Unrestricted Restricted Total Unrestricted Restricted Total REVENUES AND OTHER SUPPORT: 
Contributions, net of change in present vatue of 

$(78,602) and $(119,800):for the years ended 
December 31, 2011.and 2010, respectively $ 661,926 $ 526,474 $ 1,188,400 $ 661,041 $ 460,709 $ 1,121,750 Special events, net 59,605 . 59,605 35,863 35,863 Government and other grants 278,071 278,071 310,516 310,516 · Membership dues 4,335,606· 4,335,606 3,809,132 3,809,132 

Program and service fees . 4,428,395 4,428,395 3,779,718 3,779,718 
Legal settlement revenue 151,706 1511706 Interest income 3_,434 3,434 5,099 5,099 
Net assets rele·ased from restrictions 150 107 (150,107) 76486 (76,486) TOTAL REVENUES AND OTHER SUPPORT 10,068,850 376 367 10445.217 · .8,677,855 384,223 9,062,078 

EXPENSES: 
Program services: 
Membership and program services 5,182,737 5,182,737 4,751,936 4,751,936 _Youth development 3,113,802 3,113,802 2 793 401 2,793.401 Total Program services 8,296,539 8,296,539 7 545 337 7,545,337 Supporting services: 
Manag·ement and general 793,984 793,984 .843,17,1 843,171 F undralsing 231 201 231 201 258,505 258,505 Total Supporting services 1.025185 i,025,"185 1 101: 676 1101 676 TOTAL EXPENSES BEFORE CHANGE IN 

INTEREST RATE SWAP EXPENSE 9,321,724 9 321 724 8,647,013 8,647,013 INCREASE IN NET ASSETS PR!OR TO 
INTEREST RATE SWAP EXPENSE 747,126 376,367 . 1,123;493 30,842 384,223 415,065 Change ln fair vaiue of interest rate swap {313..,_§..W (313,538) (157;421) (157,421) 

CHANGE IN NET ASSETS 433,588 .376,367 809;955 (126,579) 384,223 257,644 NET ASSETS - BEGINNING OF YEAR 6,796,282 1,896,266 8,692;548 6,922,861 1,512,043 8 434 904 
NET ASSETS - END OF YEAR $ Zr229,870 $ 2.272.633 ~- 9:502.503. $ 6.796.2$l $ 1,896,262 $ 8.692,548 
The accompanying notes are an integral part of these consolidated financial statements. 
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YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH PALM BEACH-CQUNlY, INC. 

CONSOLIDATED STATEMENTS OF GASH FLOWS 
FOR THE YEARS ENDED DECEMBER 31, 

CASH FLOWS FROM OPERATING ACTIVITIES: 

Change in net assets $ 

Adjustments to reconcile change in net assets 
to net cash flows provided by_ operating activities: 

Depreciation .and amortization 
Bad debt expense 
Restricted cash 
Present value .discount adjustment 
Change in fair value of-interest rate swap 
(Increase) decrease in: . 

Unconditional:promises to give and beneficial 
interest in irrevocable trusts 

Other receivables 
Prepaid expenses and other assets 

(De~rease) increase in: . 
· Accqunts·payable and accrued expenses 

Deferred revenue 

TOTAL ADJUSTMENTS 

NET CASr( PROVIDED BY OPERATING ACTIVITIES 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Purchase of property and equipment 

· NET CASH USED !N INVESTING ACTIVITIES 

CASH FLOWS FROM FINANCING ACTIVITIES: 
Repayment ofbonds payable 

NET CASH USED 1N FINANCING ACTIVITlES 

NET INCREASE IN CASH AND CASH EQUIVALENTS 

' 
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 

CASH AND CASH EQUIVALENTS, END OF YEAR s 

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFO~MATION: 

2011 2010 

809,955 $ 257.644 

597,705 563,775 
· 239,769 116,597 
(485,827) 
(78,602) (119,800). 
313,538 157,421 

94,939 (312,112) 
(207,212) {102,794) 
(40,532) 1,083· 

(22,146) (28;552) 
(46,700) (23,636) 

364,932 251,98-2 

·1,174,887 509.626 •. 

(303,830) (53,702) 

(303,830) (53,702) 

(305,000) (290,000)° 

{305,000) (290,000) 

566,057 165,924 

1,708,399 . 1,542.475 

,,~.~!;i s :1.zoa ~as 
•·· 

During the years ended December 31, 201 i and 2010, cash paid by the YMCA for interest totaled $342,660 and $353,428, 
respectively. 

The accompanying notes are an integral part of these consolidated financial statements. 

-4-



YOUNG" MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH PALM BEACH COUNTY, INC.· 

Co~SOUDATED STATEMENT-OF FUNCTIONAL EXPENSES 
FOR THE YEAR ENDED DECEMBER 31, 2011 

Program ~ervices S~pportlng Services 

Membership Total 
and Program Youtti Program ... Management Total Services Development Services and General Fund raising Expenses 

Salaries $ 2,243,436 $ 1,719,836 $ 3,963,272 $ 490,981 $ 149,850 $ 4,604,103 Employment, health and 
retirement benefits 203,068 265;003 468,071 67,202 23,364 558,637 Payroll taxes and other 208,703 163-,758 372,461 38,882 10,833 422,176 Professional/contract 
services 266,937 25,792 292,729 3;370 296,099 Sup-plies 289,9b8 191,339 481,247 22,816 504,06"3 Telephone 53,261 20,989 74,250 8,231 6,403 88,884 Postage and shipping 16,522 2,064 18,586 1,427 592 20,605 Occupancy 442,588 184,162 626,750 16,169 642,9.19 Equipment repair and 

. maintenance 44,747 7,028 51,775 3,262 55,037 Equipment rental 111,245 7,890 119,135 3,~14 122,449 Media services ·and 
publications 144,732 3,305 148,037 322 353 148;712 Travel and transportation 16,336 46,814 63,150 33,494 453 97,097 Conferences and meetings 20,033 17,561 37,594 58,882 934 97,410 Fees, awards and camps 

2,750 2,750 Dues and subscriptions 3,148 1,236 4,384 14,104 18,488 Interest expense and other 
.bank charges 345,307 139;576 484,883 345 485,228 Liability insurance 148;649 64,049 212,698 5;1:81 . 217,879 National YMCA dues 67,304 28,541 95,845 4,931 100,776 Bad debt . 143;343 . 58,007 201,350 38,419 239;769 Other miscellaneous 547 · 547 · 391 938 Depreciation and 
amortization 412,923 166,852 - 579,775 17,930 597 705 

TOTAL EXPENSES i fi,1~21Z37 .- ·$ 3,n~.irn, i ~.i9§,~~9 ~ . 793:9§4·. --~ : ,aj,221 s 9,321,724 .,.-1, 

The accompanying notes are an integral part of these ·co_nsolidated financial statem_erits. 
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YOUNG MEN'S CHRISTIAN ASSOCIA T!ON 
OF SOUTH PALM BEACH COUNTY, INC. 

CONSOLIDATED STATEMENT OF FUNCTIONAL -EXPENSES 
FOR THE.YEAR ENDED DECEMBER 31; 2010 

. Program Services. .Suppc,~ing s·ervices ... 

Membership Yotal 
and Program Youth Pr9gram Management Total. 

Services Development Services·- and General Fundraising Expenses .-.. 

Salaries $ 2,160,945 $ 1,~4?,712 $ 3,7M,657 
Employment, health and 

$ 472,281 $ 159,896 $ 4,340,834 

retirement benefit~ 183,388 234;738 418,126 70.448 22,630 511,204 
PayroH taxes and other 200,014 144,597 · 344,611 36,943 14,541 396,095 Professional/contract 
services 240,059 -B,717 248,776 76,758 - 325,$34 

Supplies 221,973 183,147 40p,120 16-,.243 - '421-,363 Telephone 48,266 19,864' .. 68, 130 . 10,750 5,956 · . 84,836 
Postage and snipping 7,584 3,750 11,334 1 ;931 976. . 14,241 Occupancy 429,846 188,916 618,762 15-;018·, 633,780 · Equipment repair and 
maintenance 27,140_ . 4,765 · 31,905 6,144 38,049 

Equipment rental 84,156 10,1_25 94,281 -. 94,281 Media services and 
publications 120,071 ·5,879 125,950 211 1,084 127,245 

Travel and transportation 35;203 22,1:70 57,373 48.-129 3,282 108,784 
Conferences and meetings 9,493 7;100· 16,593 22;252 466 39,311 Fees, awards and camps 70 30 10_0 1,625 1,725 
Dues and subscriptions 2;545· 929 3,47_5 26;867 30,342 
Interest expense and othe·r 

466,488 bank charges 327,785 127,758 455,543 10,945 
Liability insurance 156,712 72,580_ 229,292 6,308 2~5,600-_ National YMCA dues 61,245 26,801- -88,046 88,04(;3 

. Bad debt -46,846 20;077. .. e6;S23 49;674 "116,597 

. Other miscellaneous· 3,521 .1',958 5,479 · 3Ao4 a;ss3_: Depreciation and 
385;073. 161,788 ; ·amortization 546,861 ., 16 914 .563,775 · 

TOTAL EXPENSES i ~bZtit~~§ ~ ,;rn3,!1:01 1 L!i:Hi,J~Z f· 8~_3!171 . ·.· :s 2fill,QO!i · i 8,647.01~ .:-: ' 

The accompanying notes are an integral part of these consolidated financial statement~. 



YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH PALM BEACH COUNTY, INC. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
DECEMBER 31, 2011 AND 2010 

1. NATURE OF ORGANIZATION 

Young Men's Christian Association of South Palm Beach Coanty, Inc. (the "YMCA") is a ~ot-_t:or-profit_corporation 
organized under the laws of the State of Florida. The YMCA is a cause driven organization that 1s for youth 
development, for healthy living and for social responsibility. The YMCA is -a member of the YMCA of the USA, a world-
wide organization. Each member of the YMCA of the USA is autonomous. · 

The YMCA provides many programs and services to people of all ages. Some of the programs and ~ervices are: 

Summer camp 

Early childhood development program 

Preschool 

Social and recreational programs for 
yo~ths and adults with qlsabilities 

Senior health and wellness-programs 

Family development programs 

Youth and adult aquatic instruction and water safety 

Youth and adult sport leagues 

. _Revenues _are/derived prim~rily from program and service fees, membership dues an_d _contributions. 

2·:• SUMMARY OF SIGNIFICANT.ACCOUNTING POLICIES 

Basis pf Preserita'tion and Principles of Consolidation 

The. consolidated financial statements include the accounts of the YMCA and the YMCA Foundation of South Palm 
Be_ach County",. inc,. (the '.'YMCA Foundation"), which are under common controL All intercompa_ny balances and 
trans~cfions h_ave been eliminated iii the accompanying consolidated financial statements. . 

Tile consc,fi9ated financial statements of the YMCA have been prepared on the accrual basis of accounting and "in 
accCJr~arice with accounting standards issued by the financial Accounting Standards Baaed ("FA$B"). The YMCA 
reports.its three types ofnet assets as follows: 

Unrestricted N·et Assets 
Net assets that are not subject to donor-imposed stipulations. 

Temporarily Restriciea Net Assets .. 
Net ass~ts syf;iject to doilo~-imposed stfpu!ations that may or wm be met, either by actions. of ihe YMCA and/or the 
passage oftirfie. Wberi a.restriction expires, lemporarl!y restricted net assets are rec)assified .t9 unrestricted net 
asseis,· . · · · · · ·. · 

.. Perinahently Restricted Net Assets . 

Net assets subfect tddori6r-foip6~ed·stipulations forwhich the assets must be maintained p~r~aneritly by the YMCA 
The YMCA has ho ·such ri~t assets as of and for the years ended December 31, 2011 and 2010 .. 

Use of Estimafos 

The preparation of financial statements in conformity with accounting principles generally accepted _ih the United 
States·of America requires management to make estimates and assumptions that affect the reported·amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the · 
reportf:i.d a.~olihts of revenues arid expenses during the ·reporting period.· Actual results· could differ from those 
estirriates. . . 

Cash and Cash Equivalents 

The YMCA considers all liquid investments with a maturity of three months or less when purchased to be cash 
equivalents. 
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2. 

YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH PALM BEACH COUNTY, INC. 

NOTES TO CONSOLIOATED FINAJ\ICJAL STATEMENTS 
. DECEMBER 31, 2011 AND 2010 

SUMMARY-OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Restricted Cash 

·Restricte.d cash c;nsists. of funds limited in use by the donor. There was no restricted cash at December 31, 2010. 

Contributed Services 

Contributed services ar~ reported as contributions at their fair value if such services create or enhance non~financial 
assets, would have been purchased if not provided by contribution, require specialized skills and are provided by 
individuals possessing such specialized skills. In addition, the appropriate value of donated services of individuals is 
recorded as an expense when such services qualify for cost reimbursement from third-party providers. The YMCA did 
not record any contributed services for the years ended December 31, 2011 and 20"1"0. 

Concentrations of Credit Risk 

The YMCA maintains ·cash balances at local banks. Accounts at a local institution are insured by the Federal Deposit 
Insurance Corporation. At December 31, 2011 ·and 2010 and at certain times during the year, _the YMCA had amounts 
on deposit ,;vhrch were in ·excess of the federally insured limits. The YMCA is required to maintain all cash and cash 
equivalents at the financial institution that provided the letter of credit (NOTE 10). The YMCA has not experienced 
any losses. in such accounts. · · ·· · . ·- .. : .. 

Concentrations of credit risk exfst for tile YMCA's unconditional promises to give and beneficial interest in irrevocable 
trusts due to the size of the amounts and the small number of donors. As of December 31, 2011 and .2010, 
unconditional promises to give and beheficiai interest in irrevocable trusts from one·individuaf ·ctohor represented 

· approximately 77% and 72%: respectively; oftotai unconditional promises to give and beneficial interest iri"irrevocable 
trusts. There was ·no contribution revenue concentratiori for the years ended December 31, 2011 ·and 20·10. 

Concentrations of credit risk wifh respect to other receivables are limited due to the largti number of members 
comprising thl3 YMCA's m·embership base. As of December 31, 2011 and· 2010, the YMCA had no ·significant 
concentrations of credit riqk relating to other receivables. · ·· ·· · · · 

Contributions and Unconditional Promises to Give 

The YMCA accounts for contributions in accordance with t~e provisions of an accou11tirig ~t.and.ard issue~ by the 
FASS .. In accordance. with this standard, contributed goods and services, which meet certain criteria,_'arerecorded as 
c~n!ri_b,ufions at the[r estirii_ated fair value at date of receipt. Contributions· rl?Ceived a·re recbrct'ed as un·restricted, 
temporarily restricted or permanently. restricted support depending on •the existence and/or nature of ahy donor­
imposed restrictions. Contributions with donor-imposed restrictions are reported as restricted support. The allowance 
for uncollectible unconditional promises to give is based ori the YMCA's historical pledge_901lection, experience.and 
mamigement's evaluation of .ott:rer pertinent factors. Account balances are charged tiff against tne a.!lowl;lnce ~fter all 
mearis' of cci!le6tion ha\ie,been exhausted and the potentjal for recovefY is c'6nslge~~ci remote. . .. ' 

. ~ ' ' . . . . ~-: . ' 

Unconditional promises to give are carried at their net realizable value. Multi-year promises are di.scounted using a fair 
market rate and reported at their net present value. · · · · 

. ~.~nts, 

. T~e Y,ryiQA receiv~-~' g~ant fund~ from various state and govemmentai agencies. Ttie· amounts :;~~eiveti" ~~der these 
grants are designated for specific purpos~s by the granting agencies. Grants are reco~J°n[zed wiien the ailowable costs 
as defined by the individual' grant agreements are incurred. · 
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YOUNG MEN'S CHRISTIAN ASSOCIA TlON 
OF SOUTH PALM BEACH COUNTY, INC. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
DECEMBER 31, 2011 AND2010 

2. SUMMARY OF SlGNlFIGANT ACCOUNTING POLIGIES (CONTINUED) 

Other Receivables 

·o~her.receivabfes consist.ofmember~hip, general contributions and other program related.fues: ~:ariag~inent reviews .its receivabl~ balances· for uncollectible accounts on a monthly basis and either-dlrf}ctly wri!es the_rn off or. creates an allowance for doubtful accounts (NOTE 5). The allowance for doubtful accounts is deteriniried takiiig_into account the financial condition of the YMCA's customers, current general economic conditions, .a11,d the age of cer.tai!l balances due to the YMCA. Receivables are charged off after all means of collection have been exhausted. · · 

Split-i~t~rest Agreements 

The· YMCA.ha~ b~en named as a remainder beneficiary of v~rious charitable rel')'lainder a~f')t.tity .an_<:_! unitrµsts. Trust assets,,atestated at fair market value. The YMCA's beneficial interest was determ(ned m;ing .\nte\]1al Revenue Seivice .actuarial assumptions, discounted using the applicable federal rate in effect at the date of the gift. The YMCA used a present value discount rate of-4%. 

A contribution i~ recorde9 at th~ fairvalue of the assets received J~ss a present value disdount..The assets·r~lated to these ·u:usts are separatiily identified in the aqcompanying consolidated statements pf firiandal position as ;'Eieneficial interest in irrevocable trusts." 

Property and Equipment, Net 

The YMCA capit~lizes all expenditures· in excess of $i ,000 for property and equipment. Property and equipment are recorded at cost i~ purchased and at their estimated fair value if donated. Property and equipment donations are reported as unrestricted support unless the donor has restricted the use of the ~sset for a spf\!ciftc ~urpose. - -Cohfributions of?ash; otfier assets and unconditional promises to give which a·re restricfed:for tiie purpose of ·· · a~quiring ·propefrt}'and eqµipment are reported as restricted support. When.there ·are'iio expiidr qorior stipµlations aoout hoW long those long-lived assets must be maintained; the YMCA reports'expiratioris'of donor restrictions when the acquired long-lived assets are placed in service. These expirations of donor 'restrictions.' are· reported as · reclassificatiOf!S to unrestricted net assets. · 

Property :and equipment are depreciated using the· straight-line method over the estimated· usefui' lives of the respective assets. 

Assets. · 

Youth learriing center· 
Buildings and improvements- Boca Raton 
Buildings and improvements - Boynton ·Beach 
Sports field 
Equipment 
Vehicies·• -

Long-Lived Assets 

Useful lives 
,, ~ ·: ···:. 

· ·'·:·39 years 
5 - 39·yea·rs 
5- 39 years 
5 - 15 years'· 

. 2- iO YE:Jars 
3 ~ 1yea'rs'-

: :.-::: .. 

The YMCA reviews. !ts· long-lived_ -assets . for possible impairment at least annually; and .more frequently if circumstar:i,ces warran_t. Impairment is determined to exist when estimated amounts recover§qleinr6ugh future cash flo~~ frof).l :o_per~tion_~ on ~~ _undiscou,nted basis are less than the long-lived ass~t carrying l,(aJ1,1~s: If a long-lived asset is detehtilrieti !b be inipaire<;l; it'is written down to its estimated fair-value to the ezjent'that ttie cariyiilg amount exceeds the fair valUe' c,f the !ong-Jived asset. No write-downs for impairment of long-lived assets \'.V'ere recorded for the years ended December 31, 2011 or 2010. . .- . ·-- _' ' ,-· 
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YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH PALM BEACH COUNTY, INC. 

NOTES TO CONSOUDATED FINANCIAL STATEMENTS 
DECEMBER 31, 2011. AND 2010 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Bond Financing ~osts, Net 

The YMCAamortiz_es co~ts incurred in obtaining debt financing over the terms of the debt ins.truments: A~c_ordingly, 
c:os_ts incurred to obtain the bond payable, as described in NOTES 7 and 10, are being_ amortized over tweQty-five 
years .uJiiiiing the effectiye 1riterest method. · · 

Derivative Financill:l 1i1strtiments 

The YMCA adopted the provision of an accounting standard for utilizing derivative instruments and hedging aqt_ivities. · 
The standard re·quires that all derivative financial instruments, such as interest rate·swaps ·contracts aiid foreign 
excf1ai1ge contracts; be recognized in t~e financial statements and measured at fair value regardless of the purpose 
or intent for holding them. If the derivative is a hedge, depending on the nature of the hedge, a change in fair value of 
the derivative will either be offset against the change in the fair value of a hedge asset or liability through· earnings. . . '. ... . ' . . ', 

The YMCA utifizes interest rate swaps to manage interest rate costs and to hedge against risks associated with 
changing interest rates. The YMC~ design§ltes interest rate swaps as hedges of specific debt instruments and 
accouhts for the.iii using the· short-cut method, as described in the accounting standard:· lnterest differentials on 
interest rate swaps are· recognized as adjustments to interest incurred on the related debt instruments (NOTE 12). 

Income Taxes 
. , 

The YMCA qualifies as a tax-exempt orga~ization under Section 501 {a) as an organization described in Section 
501 (c)(3) of the. Internal Revenue Code of 19!36, as amended. Accordingly, no provision for income taxes has been 
recorded. . · · . . , · • · 

llie YMCA rec.ognize; an.ct measiires.tax positions based on their technical merit and assesses the likelihood t~at the 
p9sitions will be sustained.upon examination based on the facts, circumstances and information available at the end 
·of each period. lntere~_~and perj~lties· on tax liabilities, if any, would be recorded in interest ~xpense and othir non-
.interest expen~e. respectively. . . · . ·.- . · . .. 

The U.S. F~deral jurisdiction is the major t~x· jurisdicJion where th~ YMCA files incom~ tax returns. The YMCA is 
gener,ally .no long~r ~!J~jept.to U.S. Federal examinatipns by tax authorities for years before 2008. 

Functional Allocation of Expenses 

The costs of providln·g the various programs and ot):Jer activities have been summarized on a functional basis in the 
consolidated statements of activities and consolidated statements of functional expenses, Accordingly, certain costs 
have been allocated amon~ the programs and supporting services benefited. ': 

Deferred Reven.ue. 

Deferred reverHJi cons.ists of membership dues, various programs and rent received in advance on a multi year lease 
(NOTE 8). Membership fees are due on a month to month basis and can be cancelled at anytime by the member. 
Membership fees received in advance of the scheduled payment terms are recorded as· deferred revenue. 
Additionally, program revenue received fn advance of the program function is recorded as deferred revenue. 

Aclvertlsing Costs .. : . -... 
. ·: ,• . . ... ~ . -· . . . . . : . : •\ 

· The YMCA uses c\dvertising to promote its programs among the audiences its serves. Advertising costs are expensed 
as incurred. Adv€)rtising expense for the years ended December 31, 2011 and 2010 wefe··approximately $148,000 

· and $127,000, respectively, ani:I are included within "Media services and publications" ir:i tlie: consolidated statements 
of functional expenses. · · 
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YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH PALM BEACH COUNTY, INC. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
DECEMBER 31, 2011 AND 2010 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED} 

3. 

Subsequent Events 

The YMCA has evaluated subsequent events through April 17, 2012, which is the date the consolidated financial 
statements were available to be issued. 

Adoption of Accounting-Pronouncements 

Fair Value Measurements 

In January 2010, the FASB issued an accounting standard update on fair value measurements and disclosures. The 
update requires more robust disclosures about (1} the different classes of assets and liabilities. measured at fair value, 
(2) tlie valuation techniques and inputs used, (3) the activity in Level 3 fairvah.:1e measurements, and (4) the transfers 
between "Levels 1, 2, and 3. The YMCA's adoption ofttie new disclosures and clarifications of existing disclosures that were effective for interim and annual reporting periods beginning after December 15, 2009 did not have an effect on the YMCA's consolidated financial statements. The disclosures about purchases, sales, issuances, and settlements in •· the roll forward of activity in Level 3 fair vaIu·e measurements are effective for fiscal· years beginning after December 15, 2010, and for interim periods within those fiscal years. The adoption of the Level 3,disclosures did not have an effect on the YMCA's consolidated financial statements. · · . · · ·.· · 

~eclassifications 

Certain items in the 2010 consolidated financial statements have been reclassified to confirm to the 2011 pr8Sentation. · · · · · · ·. : · 

UNCONDITIONAL PROMISES TO GIVE, NET 

U~conditlonal promises to give, which were recorded at the net present valu:-of estim.at~d f~ture ·cash fl~Ws using a · discount rate of 4.00% consisted of the following at December 31, 2011: · , ,, . · ·. · 

Years ended December 31, 
2012 . 
201$ 
2014 
2015 
2016 
Thereafter 

Less: 
Allowance for doubtful 
accounts · 

Discount forthe·effec!s 
of present. value .. 

Unrestricted · 
$ 145,465 $ 

145,465 

(26,612) 

~ 
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Temporar[ly,, 
Restricted · Total, 

345,095- $" 490,560 
2s,o,ob _· .. 25,,000. 

5,0QO . s.,ooo· 
5,000 5,000 
.s,ooq 5,000 

15 000 15 000 

400,095 545,560 

(70,095) (96,707) 

{10,097) (i0,09Z) 

a19.~!l3 ~ ~~a.zf.i~ 



YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH PALM BEACH COUNTY, INC. 

NOTES TO CONSOLIDATED FINANCIALSrATEMENTS 
. DECEMBER31,2011 AND2010 

3. UNCONDITIONAL PROMISES TO GIVE, NET {CONTINUED} 

Unconditionai promises· to give, which were rec~~ded at ihe net present value of estimated.Mure t:ash flows us!ng a 
discount rate of 4.00% consiste·d of the following at December 31, 2010: 

Years ended December 31, 
2011 
2012 
2013 
2014 
2015 
Ther13after 

-Less: . . 
AHowa_nce for doubtful 
accounts-

Discount for the effects 
· of.present value 

Unrestricted 
$ 83,717 

83,717 

(19-,568) 

_$ 64.149 

· · Temporarily 
Restricted Total 

$ 461,057- $ 544,774 
70,500 70,500 
45,000 45,000 
25,000 25,000 

5,000 : 5,000 
. 20;000 20,000 

626,557 710,274 

(108,495) (128,063) 

{31,275) . (31.275) 

$ ~!16,Zf!Z $" fifiQ,~aG 

Total bad d_ebt expense r~iat~d to unconditional promises to give forthe years ended Dece~ber 31,· 2011-and 201 O 
was approximately $39,000 and $50,000, respectively. This is included within "Bad debt" in the consolidated 
statements of functional expenses. · · · 

4. . _BENEFJC:IAL.lt-lTER!;STJN IRR~O(?ABLJ;: TRUSTS· 

· 1n 2009, the .YMCA became aware that it was the beneficiary of three irrevocable charitabltremainder trusts. A 
charitable remainqer trust is an arrangement in which a donor establishes and funds a trust with specific distributions 
to be made .to a beneficiary· or beneficiaries over fr]e trust's term. Upon termination of the trust, the not-for.-profrt 
r~c~ives the assets remaining in the trust. These trusts are funded via single premium arili1Jities·and .have a universal 
lif~ comporient whereby ttie YMCA is a beneficiary; Tlie YMCA's beneficial interest in irrevocable trusts is $1,940,000 
which is funded through gua(anteed universal lift? insurance policies in which the premiums are funded through the 
·guaranteed single prein1um an·nuities. · · · . . · ·. · 

. ' . ~ 

The discounted net presentValue of the beneficial interest in the irrevocable trusts totaled the following at December 
~: . 

2011 2010 

Remainder in irrevocable trusts $ 1,940,000· $ 1,940,000 

Less:. Presen.t value disqount (473,097) (530,521) 

$ j ,J6R;;~'a3 $ Maa.~ia 
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YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH PALM BEACH COUNTY, INC. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
DECEMBER 31, 2011 AND 2010 

5. OTHER RECEfVABLES, NET 

Other receivables consisted of the following at December 31 :. 

Membership and other program related fees 

Less: Allowance for doubtful accounts 

2011 

$· 353,878 

(228,000) 

$ 125.878 

2010 

$ 23i,016 

. ·(111.000) 
.,,:. . 

$ 120,01a 

Total bad deb·t expense related to other receivables for the years ended Dec\'!niber 31, 201j and· 2010 was 
approximately $201,000 and $67,000, respectively. This is included within "Bad debt" in the consolidated statements of 
functional expenses. 

6. · . PROPERTY AND EQUIPMENT, NET 

7. 

Property and equipment·con-sisted of the following at December 31: 

Land 
Youth learning center 
Buildings and improvements ., Boca· Raton 
Buildings and improvements - Boynton Beach 
Sports field 
Equfpment · 
Vehicles 

Less: accumulated depreciation 

2011 

$ 2,516,500 
307;266 

11,323;873. 
5,958,922 

228,110 
2,315,847 

34642 . 

22,685,160 

{7,384.332Y 

2010 

$ 2,516,500 
·307,266 

· 11:,313,456 
. 5,958,922 

22$,925 
2,024,619 

34642 

22,381,330 

(6,7~9.320) 

$ 15,582,j)1Q 
. Depre~iation expense for th€! years ended December 31, 2011 and 201 D was approxi~ately ,$$85,000 and $;53,000, 
resp~ctively. . . · . , . · ··. : · · . . ·. 

BOND FINANCING COSTS, NET 

Bond financing costs consisted of the following at December 31: 

2011 .2010 

Deferred financing costs $ 337,226 $ 337,226 
.. : .... ·, 

Less: Accumulated amortization (86,'5t5) (73,822) 

1 Z51'l;Z:jj $ 22:uo:4: 
Amortization expense was approximately $13,000 and $11,000 for the years ended December 31, 2011 and 2010, 
respectively. · .. ·, 

8. DEFERRED REVENUE. 

Deferred revenue consisted of the following at December 31 : 

Membership dues, program fees and other 
Rent (NOTE 14) 

-13-

$ 

$ 

io1t•_i''·. 
100,521 
479.585 

~!!Q,1Q~ 

· 2010· · 

··$· 118,619 
508,187 

$ .. !i2ij,HQ5 



9. PENSION PLAN 

YOUNG MEN'S CHRISTIAN ASSOCIATION 
. OF SOUTH PALM BEACH COUNTY, INC. 

NOTES TO CONSOLIDATED·FINANCiAL STATEMENTS 
DECEMBER 31, 2011 AND 20'10 

The YMCA participates in The YMCA Retirement Fund, a national program. Participation in the Plan is mandatory for 
aH'eligible employees. For the years ended December 31, 2011 and 2010, the YMCA contributed 12% of parti~ipants' 
grnss earnings. For 2011 and 201 O, contributions made on behalf of participating ernployees totaled approximately 
$280,000 and $252,000, respectively. · 

10. · BONDS PAYABLE 

On January '!, 19.99, the YMCA entered into a Loan Agreement with Palm Beach Courity, F_lorida to borrow 
$6,700,000 from the i$Suance of the Palm Beach County, Florida Economic Dev'elop1J1ent Revenqe Bonds {YMCA 
Boyntqn.81':lach Pi:oJEict), Series 19.99 to be used to acquire land, equipment and consVuct an_ approximately.58,000 
square fciot_YMCA Family Social Service Center. · 

On November 1, 2003, the YMCA refunded these revenue bonds and entered into a new:.agreernentwith Palm Beach 
County, Florida to borrow.$13,700,000 from.the issuance.of Palm Beach Courity, Florida Economic.Development 
Refunding and Improvement Revenue Bonds Series 2003 (YMCA Project) for the purpose of refunding tile existing 
bonds, to pay the issuance costs of the new bonds and to fund the construction of the redevelopment project (the 
Project) at the 'Boca Ratcin,-FL facility. . 

A P(?rtion of _the bof\ds payable are fixed !'Ii 4.05% through an interest rate s\1\/ap agreerrient_ {NOT~ 12). The 
remaining portion of the--bonds payable bear interest at a variable-interest rate. The variable sbort-term rate as-of 
December 31, 2011 and 201 o was 0.16% and 0.18%, respectively._ The bonds are due tci'mature in 2028. 

Several ldm covenants exist for.the YMCA including meeting the debt service coverage ratio of 1.00 which is tested 
semi-annually on a rolling quarterly basis. Management believes that the YMCA was in compliance with this covenant 
as.of December 31, 2011. · 

On December 21, 2006, the YMCA entered into an Amended and Restated letter of credit and reimbursement 
agreement with a bank,-fhe agreement, among other things, required early redemption·ofthe bonds in the amount of 
$3/QO,OOO._ Furthe!', .. a~ P?lj:<;>fthe amendment, Wells Fargo Bank, National Association (successor to Wachovia 
Bank, l)lati_?nal A_ssocialion), as Trustee, amended the irrevocable letter of credit to extend the stated expiration date 
iti the letter-of credit to November 5, 2012. The YMCA is currently in negotiations with Welis i=argo Bank to extend the 
letter of credit for a"lbnger period than annually. In the event that Wells Fargo Bank does not renew the letter cif credit, 
the YMCA believes it has the abifity to obtain replacement financing if required. · 

Interest expense f~r the years ended December 31, 2011 and 2010 was appro;i~ately $343,000 and $353,000, 
respectively. . · , · · 

Atoecember 3'1, 2011, aggregate annual maturities ofindebtedness for each of the next five years and thereafter are 
as folfows: · . 

Years ending December 31. 
2012 .: . 

_20:13 
2014·-· 
2015, 
2016 
Thereafter 

11. FAIR VALUE MEASUR_EMENTS 

$ 320,000 
330,000 
350,000 
360,000 
380,000 

7.385,000 

$ 9,125,00Q 

The YMCA adopted a FASB accounting standard on fair value measurements. The accounting standard establishes a 
framew?rk for measuring fair value, expands disclosures about fair value measurements and provides new income 
recognition criteria for certain derivative contracts. Accounting principles generally accepted in the United States of 

. AITlerica ("GAAP") requires that a fair value measurement reflect assumptions market participants would use in pricing an asset or liabi_!i!y. ·· · · 
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YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH PALM BEACH COUNTY, INC •. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
DECEMB.ER 31, 2011 AND 201 ci 

11. FAIR VAL!JE MEASjUREMENTS (CONTINUED) 

i' 

GAAP defines "fair value» as the price that would be received to sell an asset or paid to transfer a liability in an orderly 
tr/l,nsaction between market participants in the principal market, or if none exists, the mo'st advantageous mar~ef, for 
the specific asset or liability atthe measurement date (referred to as an exit p~ice); · · · 

The accounting standard estatilishes a falr'value hierarchy that prioritizes the inputs to valuation techniques used to 
measure fair value: The three levels of the fair value hierarchy under the accounting standard are: 

· Level 1'-:: .o·uoti~d prices .(Lin adjusted) 1n active markets for identical assets or liabifities at 'the measure merit date. . . . . . . 

Lev~i ~ ~·Inputs oth~rtha~-quoted prices included in Level 1 that.are observable for the asset or liability, either.tjirectly · 
or indirectly, for_substantially the full term ·of the asset or liability. 

Level 3 - Prices or vafuation techniques that require inputs that are both significant to the fair value measurement and 
un(?bserva.ble. 

A financial instru~ent's /eve! within the fair value hierarchy is based on the lowest level of input that is significant to 
.the fair value mi;laslirement. The accounting standard requires the YMCA to maximize the use of observable inputs 
and minimize t.he use of unobservable inputs when measuring fair value. 

Determination of Fair Value 

In determining fair value, the YMGA used market prices of the sc1me or similar instruments whenever such prices are 
available., even in. !i}tua,tions where trading Volume may be low when compared with prior periods. A fair value 
mefasurepient assui'iJ}fs. thijf an asset or liability is exchanged in an orderly transaction between market participants, 
andJ1ccordingly, fair Vcill!e°Js not determined based· upon a forced liquidation or distressed safe. Where necessary,. the 
YMCA e.sfimatesfai'..yalu~ using other market observable data such as prices for synth.etic or derivativ~ instruments, 
market indices, industry ratings or underlying collateral or models employing techniques such as discounted.c.ash flow 
analyse:s. The discount rate used will vary amohg different types of financial instruments·, and rarticularly in'the case 
of liquid markets, is §Jppropriately adjusted to reflect the illiquidity of the markets. The assumptions used. i~ the 
models, which .typically include assumptions for interest rates, credit losses and prepayments, are corroborated by 
and independent,ly,vgrifieq against mar~et observable data where possible. Where appropriate,.the.YMCA"rnay use a 
c6rnbihation of these valuation approaches. . . 

Tk~ following secticirif describe ~e valuation methodologies used by the YMCA to rneas~re cl~sses ~f fir,,ancial 
instruments at fair value and specify'fhe level in the fair value.hierarcliyrwhere varioi.Js·firiaiftial·instruments are 
generally classified. \/aluatfon models, significant inputs to those models and any significant assumptions are included where appropriate. · . · · • · 

· Benefi,ciaf interest in Irrevocable Trusts - fair value is based on the face value of the insurance policies along with the 
nre::expectancy of the_dciiior and discounted cash flows. 

If.lterest Rate Swap.:... The interest ~ate swap is valued using third party models that use as. theirinput observable 
market conditions: This. vc1luation process considers factors including interest rate yield cliiVes, money market rates; 
future-prices and fong term yields, · 
;-;"·,. : . . -~ .. : . 
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YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH PALM BEACH COUNTY, INC. 

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS 
DECEMBER 31, 2011 AND 2010 . 

11. FAlRVALUE MEASUREMENTS (CONTINUED) 

Items Measured at Fair Value On a Recurring Basis 

The folloWirig table presents the YMCA's financial instruments that are measured at fair value on a recurring basis at 
D~cember 31, 2011, for each rair value hierarchy lev~I. 

· Description 12/31!11 
Assets; · 
Beneficiaf interest in irrel(ocable 
trusts $ 1,466,903 

Liabilities: 
Interest rate swap (1.208,016) 

. ,-:·. 
Net assets at fair value $. 258,891 

$ 

$ 

Fair Value Measurement ·at Reporting Date Using 
Quoted Prices 

In Active 
Markets for 

Identical Assets 
-(Level 1) · 

$ 

Significant qther 
Observabie 

Inputs 
(Lever·21 

---~1,208,012) 

Significant Other 
Unobseryable 

Inputs 
(Level 3} 

. ,.,.$_-=-· ....,1-",4.,.6,,.,6,""'90=3 

$ .. (1.208,012) :,:;$.;_•__;,__,1.,;:,,4::::66,::,::,;90=3 

The following table presents. 11:,e YMCA's iinanciai instruments that ;are measured atfajr.value on a recurring basis at 
December 31,· 201 o,'for each fair value hierarchy level. . . . ·: . . .... . .· ·. 

Fair Value Measurement at Reporting Date Using . 

Description 
Assets:. • · · · 
Beneficial interest in irrevocabl~ · trusts . . . . . . 

. i• 

·uabiiltles:·· 
. :• ' Interest rate swap' . 

Net assets at fair varue 

.:12/31/10 

1.409,479 

{894,474) 

$ 515,005. 

Cb~nges in f~ir'.;~·l~e of Level 3 Investments . ' . . . ' 

$ 

Quoted Prices 
In Active 

Markets for 
Identical Assets 

(Leyel 1) 

$ 

$. 

Slgnlficarit Other . 
Observable 

Inputs .. 
{Level 21 

,. ,: 

(894,474) 

Slgnlflcan~ Other 
Unobservable 

lnP.uhi', 
{Level 3} 

:·.·,·.· 

{894,474) ;:.$ __ .... 1"-.4"'0""9''-'-47:..,;;9 

Th~· following table s~ts forth a summary of changes in the fair value of the YMCA's Level 3 net ~ssets for the year 
ended December 31: . . · . 

2011- 2010·. 

Balance, begin(ling of year $ 1.;409,479 · .$ 1,301,286 
Change .in ben$ficial ·interest in.irrevocable trust 57 424 , 108,193 

.. ·.-.. ' ., 

Balanc_e, end of year $ 1,466,903 $ 1.409,479 
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YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH PALM BEACH COUNTY, ING. 

NOTES TO CONSOLIDATED.FINANCIAL STATEMENTS· 
DECEMBER31,2011 AND2010 

12. FAIR VALUE OF INTEREST RATE SWAP 

On July 28, :2006, the YMCA entered into a derivatfve financial instrument ~ith a lender;to manage'the overa!I borrowing costs associated with $7,000,000 of its bond payable (NOTE 10) which matures on ~uly_28; 29~1. Credit loss from cciunterparty non-performance is not anticipated. At December 31, 2011 and 20_10, the:out~\andlp~ notional. · balance was-$5,848, 791 and $6;084,593, respectively. The YMCA's available rate borrowings are based_ on the BMA Mi.m1cipal°Swap fndex . .This agreement tb<ed the BMA Municipal Swap Index at an interest.rate of 4:0?kThe_sW<:Jp is a c~·sh ·how. hedgeJ'as it has been designated against the bond payable carrying a variable. rate ofTntet_est and ·converts.such loan to fixecl·debt · Amounts received or paid as a result of the swap agreement are: recognized as adjusfriients-to lriterest:'3xp.erise. · - . 

The net e}fect on the YMCA's operating results is that interest on a portion of the variable ra_~e debt'is beit'!g hedged based on fixed' interett rates: The interest rate swap contract is reflected at fair value in the YMCA's consolidated statements "i;Jf'financiai position and the ·related gain or loss is_recognized as a change in nefassets. Th e•~ir value of the interest rate swap as ofDecember 31, 2011 and 2010 was a liability of $1,208,012 and-$894,474, respectively, which is reflected in the consolidated statements offrnancial position as "fair value of interest rate swap." The interest rate swap is valued using third party models that use as their input observable market conqitions (NOTE 1·1). The change in fait value related lo the interest rate swap at December 31, 2011 and 2010 was $(313;538) and $(157,421 ), respectively, at.id is reflected in the consolidated statements of activities within the caption "Change in fair value of interest rate swap." · · · 

'13. TEMPORARILY RESTRICTED NET ASSETS 

Temporarily restricted net assets consist of the following as of December 31: 

Restricted casli for various programs 
Unconditional promises to give (NOTE 3) 
Beneficial interests iri"'irrevocable trusts (NOTE 4) 

14. COMMITMENTS AND CONTINGENGIES 

Operatii:g Agreements. 

$ 

$ 

2011 

485,827 
319,903 

1,466,903 

2.27Z,633 

2010 

$ 
48~,787 

1,409,479 

$ 1;896,266 

: . . : '7:' ~ 

' .. 

Q_n Jaf.li.i~ri, ~2; 19;~:· the)'MCA and Bethesda Memorial Hospital, Inc. ("BMH") ~~t;r~d it'lto s_everal agreements whereby they jo(ned in ?.collaborative effort to extend both. their commitments to proviqe frtrj~ss antj wellness.services . to th_e corrirn_unity. A.s. .P.art: of.tllese agreements, the YMCA dedicated 3,500 square feet qf the.YMCA Boynti;,n Facility · ., · , .. tG p9y~ica! th~~apy. BMf-:I.Jea$es tj1is space and operates its various re.habilitation prograr.mLThe. ie~se agree1T.1ent for the-3.,500.sguare.feet is fc:ir_a 2~yearterm, which commenced in December 2000. Th.e,Yiv.lCAmanages and .operates · these programs and retains all revenues, incurs all expenses and assumes all fiabflities associated. with- such programs. The first five years .of the lease term were prepaid by BMH, wh"ich totaled $38!3,0Q0. 

Th'e :'(MCA i~ amortizing the.prepaid rent on the straight-line basis over the 25-year_leas~ terrn.arid' the remaining .. unamorti?:ed portion is reflected as deferred revenue in the consolidated statements of tinancial..pos'ition. As of December 31, 2011 and 2010, there was approximately $216,000 and $231,000 reflected as deferred revenue, . respectively {NOTE: 8). · · 
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YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH.PALM BEACH COUNTY, INC. 

NOTES ro CONSOLIDATED FINANCIAL STATEMENTS 

DECEMBER 31, 2011 AND 2010 

14. COMMITMENTS AND CONTINGENCIES (CONTINUED) 

Operating Agreements {continued) .. 
. - ' .. · -. 

On November 14, 2003, the YMCA entered into an agreement with BMH in-which the YMC_A dediCc1ted.2;~1_6 square 
feeftor BMH to lease and establish a ~ports and back medicine prograi:n within the newly-red_eyelopecj.8Q_9f:l Raton 
facility. l;l:ie lease agreement for the 2,616 squ<1re feet is for a 25-yE!arterrn; i,y_hich commerced qn J.u_ne .1 1,?006. The 
total rent for the first five years is $329,995, which BMH paid to the YMCA in_ 5. equal installments of $65,~9_9, with the 
fi~st instaflment clue on the date of commencement of the tenn and annually th~rei:tfter. Rent for the _rer,na!ning 20 
years· of the lease term is $1 per year. The YMCA received the fIVe payments of $65,999 as_ ofDecembe_i:-_31, 2010. 
The amortization of the lease over 25 years commenced on J;i.nuary 1, _2007 and totaled $13,201, which is"reflected 
witbin.-"Other revenue, net'! in -the consolidated statements of activiti_es for the years ended December 31; 2011 and· 
201 Q. The remaining uriamcirtizecl portion, which is reflected within deferred reve·nue in the cqnsoiidated statements of 
financial position as of December 31, 2011, and 2010, was approximately $264,000 and .$277,000, r~spectively 
(NOTE 8). . . . 

Operating L_eases 

The YMCA ie~ses va~s. b~ses, computer equipment, fitness equipment: and other ~pe~ating furnitur.esand-fixtures 
under operating lease agreements, which are in effect through July 2014. Approximate minimum future rental 
payments under these non-cancelable leasEJ; agreements having initial or remaining terms in excess of one year as of· 
December 31, 2011 are as follows: : . . . ·· ·. · ... · · · · · ·. ·. . ' . ·· . . . . 

Years ending December 31, 

2012 
2013 
2014 

$ 

$ 

107,000 
77,000 
17 000 

· 201.000 

. Total expense under these operating leases for the years ended· December 31, 2011 and 201 o was approximately 
· $122,000 and $94;000, resp·ectively. . . 

Contingent Li~bility a11_d Potential Litiga_tion .. ·~ 

The YMCA engaged an Architect firm ("Architects'? ·to design the construction expansion project Which consisted of­
ren ovation and the_ construction of additional program space at the Peter Blum Family YMCA in.Boca Raton, Florida . 

. A laws·uit'filed'by the·_Ar~hitects· requested the YMCA to pay an additional $307,013 in excess· of the ·contracted fee .. 
The YM_CA had fii<::d. a i;ouriter·claim against the (\r~~itects in excess of the ~laim presented fotfi"ENMCA lri January 
2011,-th('l YMCA entered into a ·settlement agreement relievi_ng al! liability·relatecl to ~e legill claim and received cash 
of $151,706 in April 201.1 undei":-the settlement. This is reflected as revenue withirrttie· Corisblidated Statements of 
Aciivities as '.'.Legal settlement rev.enue'! in accordance with accounting standards gener~liy,~ccepted ·irtifie United 
States. of America: · ' · · . · . · • · .- , " · · · ·. · . : ·,: · . ·· ,,. · · · ·. 

I ;,~ •• • 

Th_e YM~A is. eiq,osed to va_rious other claims encounte_red in the normal course of business. In the _opinion of 
. ma·nagemen:t. the·resolution of these matters will not have a material effect on tne YMCA's· cdnscilicfated financiai 
position or the results of its activities." · · ·· · · 
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS ON COMPLIANCE 
AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN 
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH -
GOVERNME;NLAWtIJNG srn NDARD$ . 

Board of Trustees 
Young Men's Christian Association 
of South Palm Be~ch County, Inc. 

We have audited the consolidated financial statements of Young Men's Christian Association of South Palm Beach 
County, Inc. (the "YMCA") as of December 31, 2011 and have issued our report thereon dated April 17, 2012. We 
conducted our audit in accordance with auditing standards gener;:tlly accepted in the United States of America-and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. 

lnternaf Control over Financial Reporting 

In planning and performing our audit, we considered the YMCA's internal control over financial reporting a~ a basis for 
desrgriing our auditing procedures for the purpose of expressing our opinion on the consolidated financial statements, but, not for the purpose of expre.ssing an opinion on the effectiveness of the YMCA's internal control over financial 
r'?p.orting. Accordingly, we do not e)5Press an opinion on the effectiveness of the YMCA's internal controf ov~r financi.:!I reporting. 

A deficiency in internar control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their ass·fgned functions, to prevent, or detect and correct misstatements 
on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in intem_al control, such that there 
is a reasonable possibility that a material misstatement of the entity's financial statements wifl not be prevented, or detected and corrected on a timely basis. 

Our consideration of internaf control_ over financial reporting was for the limited purpose described in'the first paragraph 
of this section and was not designed to identify all deficiencies in intemaf controf .over financial reporting th!3t mi(;)ht be 
deficiencies, signfficant-deficiencies or material weaknesses. We did not identify any deficiencies·in internal control over 
financial reporting that we consider to be material weaknesses, as defined above. _ · 

Comi21iance and Other Matters 

As part of obtaining reasonable assurance about whether YMCA's consolidated financial statements are -free of material 
misst~fement, wrp performed te~ts of its compliance with certain provisions of laws, regulations, contr9~ts1 and grant 
agreements, nonqornpfiarice with which could have a direct and material effect on the deterrnihatjon of financial 
statement amo1.mts. ,However, p~ovidir-ig' an opinion on compliance with those provisions was. not an qbjective of our 
audit, arid accordingly, we do not express such an opinion. The· results of our tests disclosed no instances- of 
noncompliance or other matters that are required to be reported upder Government Auditing Standards._ · 

We note¢ certain matters that'we reported to management of the YMCA in a ~eparate letter dated April 17, 2012. _ 

This report is intended_ solely for the information ano use of management, .the Audit Committee and the Board of 
Trustees, and federal awarding agencies and pass-through entities and is not intended to be and should not b€! used by anyone other than these _specified parties. 

tlfl1~,,,.~, ~f½t~ 
Boca Raton, Florida 
April 17, 2012 

• 19 • 
An Independent Member of Baker Tilly International 

MIAMI 10D1 BrickeH Bay Drive, 9th floor, Miami FL 33131 IT 305 373 5500 F 305 373 0D56 J w1,r.,,;.mbafcpa.com 
FORT LAUDERDALE 301 Eas! Las Olas Boulevard, 4"' Floor, Fort Lauderdale, FL 33301 IT 954 760 9000 F 954 760 4465 



YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH PALM BEACH COUNTY, INC. 

' . . - . 

SCHEDULE OF FINQINGSAND"RE~PONSES 
FOR THE YEAR ENDED DECEMBER 31, 2011 

Section I -. Fi~ancial Statements Findings 

-No matters were reported. 

Section II- Prior Year Financial Statements Findings 

No matters were reported. 

•·. -····. 
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YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF SOUTH PALM BEACH COUNTY, INC. 

SCHEDULE OF ExPENDITURES AND NOTES TO SCHEDULE OF ExPENDITURES 
OF THE PRIME TIME PALM BEACH COUNTY, INC. AGRE!;:MENTS 

FOR THE YEAR ENDED DECEMBER 31, 2011 

Program Name Term Amount Exeenditures 

Sports and Wellness Enhancement 
Sports and Wellness Enhancement 

10/01/2010-09/30/2011 
10/01 /2011-09/30/2012 

$ 235,000 
235.000 

$ 176,575 
43 211 

'. TOTAL i 4701000 s 219.786 

NOTEA. 

NOTEB. 

NOTEC. 

GENERAL 

The Schedule of Expenditures of The Prime Time Palm Beach County, J nc. Agreements rnclud.ed herein. ' 
represents all of Prime Time Palm Beach County agreements with Young Men's Christian Association of 
South Palm Beach County, Inc. for the year ended December 31, 2011. 

BASIS OF ACCOUNTING 

Th.e accompanying Schedule of EXpenditures of The Prime Time Palm Beach County, ln"c. Agreements is 
presented using the accrual basis of ac~unting and includes expenses incurred by the YMCA durrng the· 
ye~r ended December 31, 2011. 

BASIS OF PRESENTATION 

The Prime Time Palm Beach County, Inc. Agreements included in the Schedule of Expenditures are 
operated on a c;;ost reimbursement method of payment. E':.Xpenditures are reported in accordance with the 
contracted method of payment. 
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RESOLUTION NO. R-2012-_ 

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF PALM BEACH COUNTY, FLORIDA 
AUTHORIZING THE ISSUANCE OF THE COUNTY'S 
INDUSTRIAL DEVELOPMENT REVENUE BOND (YOUNG 
MEN'S CHRISTIAN ASSOCIATION OF SOUTH PALM BEACH 
COUNTY, INC.) SERIES 2012 IN THE PRINCIPAL AMOUNT 
OF NOT EXCEEDING $10,000,000 FOR THE PURPOSE OF 
PROVIDING FUNDS TO MAKE A LOAN TO YOUNG MEN'S 
CHRISTIAN ASSOCIATION OF SOUTH PALM BEACH 
COUNTY, INC. TO PROVIDE FUNDS TO REFINANCE THE 
COUNTY'S ECONOMIC DEVELOPMENT REFUNDING AND 
IMPROVEMENT REVENUE BONDS (YMCA PROJECT) 
SERIES 2003, AUTHORIZING THE EXECUTION OF A BOND 
PURCHASE AND LOAN AGREEMENT AND THE BOND; 
AWARDING THE SALE OF THE BOND BY A NEGOTIATED 
SALE; AUTHORIZING OFFICIALS OF THE COUNTY TO 
TAKE CERTAIN ACTION IN CONNECTION WITH THE 
ISSUANCE OF THE BOND; MAKING CERTAIN OTHER 
COVENANTS AND AGREEMENTS IN CONNECTION WITH 
THE ISSUANCE OF THE BOND; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, Young Men's Christian Association of South Palm Beach County, Inc.(the 
"Borrower") has requested Palm Beach County, Florida (the "County") to assist the Borrower by 
the issuance by the County of its Industrial Development Revenue Bond (Young Men's Christian 
Association of South Palm Beach County, Inc.) Series 2012 in the principal amount of not 
exceeding $10,000,000 (the "Bond") and the loan (the "Loan") of the proceeds of the Bond to the 
Borrower to provide funds to refund the County's Economic Development Refunding and 
Improvement Revenue Bonds (YMCA Project) Series 2003 (the "Refunded Bonds"); and 

WHEREAS, it is necessary and desirable to authorize the execution of a Bond Purchase 
and Loan Agreement (the "Loan Agreement"), and to specify the terms of the Bond; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF PALM BEACH COUNTY, FLORIDA THAT: 

SECTION 1. AUTHORITY FOR THIS RESOLUTION. 

This resolution, hereinafter called the "Resolution," is adopted pursuant to Part II, Chapter 
159, Florida Statutes and other applicable provisions oflaw (the "Act"). 

SECTION 2. FINDINGS. 

A. The issuance of the Bond and the making of the Loan will serve a public purpose by 
advancing the economic prosperity and the general welfare of the County, the State of Florida, and 
the people thereof. As of the date hereof, the Borrower has represented and shown that it is 
financially responsible and fully capable of and willing to fulfill any obligations which it may 
incur in connection with the Bond as contemplated by this Resolution. Local government has been 
and will be able to cope satisfactorily with the impact of the facilities to be refinanced with 
proceeds of the Bond (the "Refinanced Facilities") and has been and will be able to provide, or 
cause to be provided when needed, the public facilities, including utilities and public services, that 
have been and will be necessary for the operation, repair and maintenance of such facilities and on 
account of any increases in population or other circumstances resulting therefrom. 

B. The Loan Agreement will make provision for the operation, repair and maintenance of the 
Refinanced Facilities at the expense of the Borrower and for the payment of the principal and 
interest on the Bond and all other costs incurred by the County in connection with the Bond and 
such facilities. 
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C. The County has been advised that due to the desire to coordinat~ ~e _sale of the _Bond and 
due to the limited market for tax-exempt obligations such as the Bond, It IS m the best mterest of 
the Borrower to sell the Bond by negotiated sale, and the County, wishing to obtain the best terms 
on the Bond for the benefit of the Borrower, has determined to sell the Bond by negotiated sale to 
Branch Banking and Trust Company (together with its successors and assigns as registered owner 
of the Bond, the "Bank"), permitting the County to enter such market at the most advantageous 
time, rather than at a specified advertised date, and accordingly it is in the best interest of the 
County that a negotiated sale of the Bond be authorized. 

SECTION 3. AUTHORIZATION OF BOND. 

For the purpose of making the Loan to the Borrower, there is hereby authorized to be issued 
under this Resolution the Bond in the principal amount of not to exceed $10,000,000, to be 
designated "Palm Beach County, Florida Industrial Development Revenue Bond Young Men's 
Christian Association of South Palm Beach County, Inc.) Series 2012 (the "Bond"). The Bond 
shall be issued as a fully registered Bond, shall be dated as of the date of issuance, shall mature, 
shall bear interest at a rate not in excess of the maximum lawful rate, shall mature not later than 
November 1, 2028 and shall have such other terms and conditions, and shall be in such form of as 
may be approved by the Chair, Vice-Chair or any other member of the Board of County 
Commissioners of the County (the "Authorized Signatory"), such approval to be conclusively 
presumed by the execution thereof by the Authorized Signatory. The Bond shall be issued on 
such date as shall be mutually agreed upon by the Bank, the Borrower and the Authorized 
Signatory. The County hereby authorized and directs the Authorized Signatory to execute the 
Bond and to deliver the same to the Bank, upon payment of the purchase price thereof, all as 
further provided in the Bond Purchase Agreement. 

The principal amount of the Bond shall equal the principal amount of the Refunded Bonds 
refinanced thereby, not to exceed $10,000,000.00 and proceeds of the Bond shall be used solely to 
discharge the principal of the Refunded Bonds. 

SECTION 4. LIMITED OBLIGATION. 

The Bond will not be a general obligation of the County but will be a limited obligation 
payable solely from the loan payments received from or on behalf of the Borrower. The Bond 
shall not be an obligation of the State of Florida or of any political subdivision thereof, other than 
the County (limited as aforesaid), and any and all payments of any nature thereunder shall be 
payable only from amounts provided for such purpose under the Bond Documents (hereinafter 
defmed) and not from other funds of the County. 

SECTION 5. LIMITED LIABILITY OF ISSUER. 

Anything in this Resolution or the bond documents to the contrary notwithstanding, the 
performance by the County of all duties and obligations imposed upon it hereby, the exercise by it 
of all powers granted to it hereunder, the carrying out of all covenants, agreements and promises 
made by it heretmder, and the liability of the County for all warranties and other covenants 
hereunder, shall be limited solely to the loan payments made by the Borrower and other revenues 
and receipts derived from the Borrower under the Loan Agreement, and the County shall not be 
required to effectuate any of its duties, obligations, powers or covenants hereunder except to the 
extent of such loan payments and other revenues and receipts. 

SECTION 6. NO PERSONAL LIABILITY. 

No recourse under or upon any obligation, covenant or agreement contained in this 
Resolution, the Bond, any other Bond Document or under any judgment, or by the enforcement of 
any assessment or by legal or equitable proceeding by virtue of any constitution or statute or 
otherwise or under any circumstances, under or independent of this Resolution, shall be had 
against any member, agent, employee or officer, as such, past, present or future, of the County, 
either directly or through the County, or otherwise, for the payment for or to the County or any 
receiver thereof, or for or to the holder of the Bond or otherwise of any sum that may be due and 
unpaid by the County upon the Bond. Any and all personal liability of every nature, whether at 
common law or in equity, or by statute or by constitution or otherwise, of any member, officer, 
agent or employee, as such, to respond by reason of any act or omission on his part or otherwise, 
for the payment for or to the County or any receiver thereof, or for or to the holder of the Bond or 
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otherwise, of any sum that may remain due and unpaid upon the Bond is her~by expre~sly waived 
and released as a condition of and in consideration for the execution of this Resolution and the 
issuance of the Bond. 

SECTION 7. BOND NOT A DEBT OF STATE OR ISSUER. 

None of the State of Florida, the County or any political subdivision thereof shall in any 
event be liable for the payment of the principal of or interest on the Bond, except that the County 
has provided for payment from the special and limited sources as provid~d herein. The ~?nd 
issued hereunder shall never constitute an indebtedness of the State of Flonda or of any political 
subdivision of the State of Florida or of the County within the meaning of any state constitutional 
provisions or statutory limitation and shall never constitute or give rise to the pecuniary liability of 
the State of Florida or any political subdivision thereof, or of the County or a charge against their 
general credit. The holder of the Bond shall not have the right to compel any exercise of the ad 
valorem taxing power of the State of Florida or of any political subdivision of said State to pay the 
Bond or the interest thereon. 

SECTION 8. LAWS GOVERNING. 

This Resolution shall be governed exclusively by the provisions hereof and by the 
applicable laws of the State of Florida. 

SECTION 9. THE BOND DOCUMENTS. 

As used herein, the term "Bond Documents" means any and all documents necessary or 
desirable to complete the transaction described herein, including but not limited to the Bond 
Purchase and Loan Agreement among the County, the Borrower and the Bank, and the Bond, all in 
such form and content as may be approved by the Authorized Signatory, such approval to be 
conclusively presumed by the execution of such documents by the Authorized Signatory. The 
County hereby authorizes and directs the Authorized Signatory to execute the Bond Documents, 
simultaneous with the issuance of the Bond. It is not necessary for the seal of the County to be 
impressed upon any Bond Document. Notwithstanding any other provision hereof, no Bond 
Document shall be issued unless and until the same shall have been approved as to form and legal 
sufficiency on behalf of the County by the Office of the County Attorney for the County. 

SECTION 10. NEGOTIATED SALE OF BOND. 

A negotiated sale of the Bond to the Bank is hereby authorized. Prior to the execution of 
the Loan Agreement the Bank shall file with the County the disclosure and truth-in-bonding 
statements required by Section 218.385, Florida Statutes, and competitive bidding for the Bond is 
hereby waived. 

SECTION 11. NO THIRD PARTY BENEFICIARIES. 

Except as herein or in the documents herein mentioned otherwise expressly provided, 
nothing in this Resolution or in such documents, express or implied, is intended or shall be 
construed to confer upon any person other than the County, the Bank and the Borrower any right, 
remedy or claim, legal or equitable, under and by reason of this Resolution or any provision hereof 
or of such documents, this Resolution and such documents being intended to be and being for the 
sole and exclusive benefit of such parties. 

SECTION 12. GENERALAUTHORIZATION. 

The Authorized Signatory and the other officers and employees of the County are hereby 
authorized to do all acts and things required of them by this Resolution and the other Bond 
Documents or desirable or consistent with the requirements hereof or thereof, for the full punctual 
and complete performance of all terms, covenants and agreements contained in the Bond, this 
Resolution and the other Bond Documents. 

SECTION 13. EFFECTIVE DATE. 

This Resolution shall take effect immediately upon its passage and adoption. 
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SECTION 14. LIMITED APPROVAL. 

The approval given herein shall not be construed as (i) an endorsement of the 
creditworthiness of the Borrower, (ii) a recommendation to any prospective purchaser of the Bond, 
or (iii) an evaluation of the likelihood of the repayment of the debt service on the Bond, and the 
County shall not be construed by reason of its adoption of this resolution to have made any such 
endorsement, recommendation or evaluation or to have waived any of the County's rights or 
estopping the County from asserting any rights or responsibilities it may have in that regard. 

The foregoing Resolution was offered by Commissioner _______ _, who 
moved its adoption. The motion was seconded by Commissioner and 
upon being put to a vote, the vote was as follows: 

Commissioner Shelley Vana - Chair 
Commissioner Steven L. Abrams - Vice Chair 
Commissioner Karen T. Marcus 
Commissioner Paulette Burdick 
Commissioner Burt Aaronson 
Commissioner Jess R. Santamaria 
Commissioner Priscilla A. Taylor 

The Chair thereupon declared the Resolution duly passed and adopted this day of 
October, 2012. --

· [SEAL] 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

County Attorney 
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PALM BEACH COUNTY, FLORIDA 
BY ITS BOARD OF COMMISSIONERS 
Sharon R. Bock, Clerk & Comptroller 

By: -------------Deputy Clerk 


