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Submitted For: County Engineer

L EXECUTIVE BRIEF

Motion and Title: Staff:

1. Seeks direction on the projects to be pursued in the resurfacing program for Fiscal Year
2012/2013;

2. Provides status of the gas tax funded items on the Five Year Plan; and

3. Provides status of the red light camera program.

SUMMARY: Several issues were identified at the recent budget hearing which need further
discussion by the Board of County Commissioners.

Background and Policy Issues:

1. Attachment “1” shows the projects in need of resurfacing, starting at the one most in need.
Approximate costs are included. There are also several neighborhood streets where micro
surfacing was used in past years. These streets are structurally sound but unattractive as
there has been raveling of the asphalt layer. These are located in the following
neighborhoods. '

Aberdeen Lee’s Crossing
American Homes Manor Forest
Lantana Homes Palmetto Pines

The estimated cost to resurface these neighborhoods is $3.2 million.
The current budget available for resurfacing is $1,238,978.

2. Staff has listed the local option gas tax expenditures in the Five Year Plan available for
consideration by the Board of County Commissioners (Board) for reallocation to the
resurfacing program. The projects are ranked, largest dollar amount first. It should be noted
that the first $32,176,500 of the $46,280,000 collected in local option gas taxes each year
goes to Palm Tran and another $4,644,000 to maintenance for roads, street lights
landscaping, ete.

Pathway Program — $1.5m

Camino Real/Boca Club Bridge Rehab — $1.3m

Haverhill/L-14 to Lake Worth Road — $.6 m

Reserve — Roads — $.5m (staff recommends using for resurfacing)
Administrative support and Equipment — $ .37m

Hatton Highway Bridge Replacement — $.35m

7. Lyons Road/Lantana to Lake Worth —§ .25m

The other gas tax funded items in the Five Year Plan are each less than $200,000 and include
some bridges and the intersection program. (Continued on Page 3)
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Attachment:

1. Resurfacing List
2. Citations per Month — By Location
3. Red Light Camera —- Revenue
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I, FISCAL IMPACT ANAL YSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2013 2014 2015 2016 2017
Capital Expenditures § -0- -0- -{- -0- -0-
Operating Costs -0- -0- -{- -0- -{}-
External Revenues -0- -0- -0- -0- -(-
Program Income (County) -0- -0- -0- -0- -0-
In-Kind Match (County) (- -0)- -{}- -0- -01-
NET FISCAL IMPACT § w* -0- -{- -0- -0-
# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included in Current Budget? Yes No

Budget Acct No.: Fund___ Dept.___ Unit__ Object
Program

Recommended Sources of Funds/Summary of Fiscal Impact:

**This item has no fiscal impact. The funding for resurfacing is in place for FY 2013. This agenda item
seeks direction as far as prioritizing funds. This item also gives a status on several different initiatives in
the Engineering Department.
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C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
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Background and Policy Issues Continued:

3. The red light camera program has been underway since September 2011. There are ten
cameras operating at five intersections. Attachment “2” shows the citations per month. The
fine per violation is $158, from which Palm Beach County (County) gets $75. The contract
with the service provider requires a payment of $4,750 per month from the County funds
collected. Attachment “3” shows the current deficit. The County is not required to make a
payment above the collected funds but to date, the collected funds have not equaled or
exceeded the monies owed. Also, the amount owed is waived at the end of each year and is
reset to $0.

Other municipalities appear to be deriving a profit from the program for two main reasons:

a) 67% of all violations occur within the first half second after the light turns red. The
County does not issue a citation for less than half a second violation

b) 37% of all violations for right turns on red. The County does not issue a citation for this

violation.
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ROAD FROM TO COST score

Silver Beach Rd. Congress Ave. Old Dixie EConstruct 2014 34
Silver Beach Rd. 0Oid Dixie Us-1 : 125,000 36
Clint Moore Rd. Jog Rd. Mrlrtary Trail 550,000 37
Florada Mango Rd. 10th Ave. North Forest Hill Bivd. 225,000 37
Jog Rd. 45th St. Beeline Highway 450,000 39
Old Dme Hwy. NE 20th St. Yamato Rd. 500,000 39
45th St :0ld Dixie [-95, west 600,000 40
Drexel Rd Belvedere Rd. Okeechobee Blvd. 200,000 40
Northlake Bivd. Old Dixie Military Trail 600,000 45
L:nton Blvd . E-3 Canal Congress Ave. 800,000 45
Northlake Blvd. Military Trail Beeline Highway i 1,100,000 45
Le-Chalet Blvd. Military Trail Jog Rd. 525,000 46|
Cammo Real us-1 intracoastal 250,000 46
Cain Blvd. Glades Rd. Yamato Rd. 275,000 46
Donald Ross Rd. Alt. AlA Prosperity Farms Rd. 475,000 46
Jog Rd. ] Clint Moore Rd. Linton Bivd. 900,000 48
Beivedere Rd. Clubhouse Dr. Australian Ave. 450,000 53
TOTAL 8,025,000

Score crlterla
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