Agenda ltem # 3-C-5
PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: December 18, 2012 [X] Consent Regular

[]
[ ] Workshop [ ] Public Hearing

Department:
Submitted By: Engineering & Public Works
Submitted For: Traffic Division

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to:

A) Adopt a Resolution to approve Amendment Number Two to the Joint
Participation Agreement (JPA), R2009-0823, between the Florida Department of
Transportation (FDOT) and Palm Beach County (County) for the operation and
maintenance of the Traffic Management Center (TMC) at the Vista Center; and

B) Approve a Budget Amendment of $350,000 in the County Tranéportation Trust
Fund to recognize a JPA with FDOT and appropriate it to TMC Operation
Maintenance.

SUMMARY: Approval of Amendment Number Two will add $250,000 over the next five
years, through Fiscal Year 2017/2018. The Budget Amendment will re-establish the
FY2012/2013 portion of the current JPA ($100,000), as well as the additional funding
from Amendment Number Two. FDOT will reimburse the County 70% of the costs of
operating and maintaining audio and video systems in the TMC. The remaining 30% will
come from the Traffic Operations account. Approval of Amendment Number Two will
also permit the transfer of network equipment which includes six HP servers and three
other peripheral units listed in Appendix A of the JPA to the FDOT. Countywide (MRE)

Background and Justification: FDOT entered into a 20 year JPA, R2009-0823, with
the County for joint operation and maintenance of the TMC on May 19, 2009. As part of
the Agreement FDOT would reimburse the County 70% of the operational and
maintenance expenses of the TMC, limited to a maximum of $100,000 per year. FDOT
wishes to continue this funding for the next five years, from Fiscal Year 2013/2014
through 2017/2018, at 70% reimbursement, with a new annual cap of $50,000 per year
for a total of $250,000 for five years. The Budget Amendment will re-establish the
Fiscal Year 2012/2013 portion of the JPA, which was not included in the FY2013
adopted budget. Approval of this Amendment will enable continued funding for the
maintenance and operation of the TMC through Fiscal Year 2017/2018.

Attachments:

1. Resolution (5 copies)
2. Amendment Two to the JPA with Appendix A - 5 copies
3. R2010-1609 & R2009-0823
4, Budget Amendment

Recommended by:

Division Director Date

Approved by: Aj T /L/A/{/‘é /Z/S—/‘L

County Engineer - Date




II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2013 2014 2015 2016 2017
Capital Expenditures S -0- -0- -0- -(- ~{)-
Operating Costs $160,715 _$71.429 $71.429 $71,429 §71.429
External Revenues (3112,500) (850.000) ($50,000)  ($50.000) ($50,000)
Program Income (County) §__ -0- -0- -0- -0- -0-
In-Kind Match (County) (3 48.215) ($21.429) ($21.429) (821.429) (521.429)
NET FISCAL IMPACT - § -0- -- -0- -0)- -()-
# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included in Current Budget? Yesg No X

Budget Account No:
fund 1201 Dept 360 Unit 3229 Object/Revenue Various/3404
Fund 1201 Dept 360 Unit 3220 OCbject Various

Recommended Sources of Funds/Summary of Fiscal Impact:
County Transportation Trust Fund

TMC Operation Maint. FDOT

Traffic Operations

The Florida Department of Transportation has agreed to fund 70% of the
operation and maintenance of the Traffic Management Operations Center
for an additional five years. The County match of 30%, up to $21,429 per
year, will be funded from the Traffic perations account

C. Departmental Fiscal Review: _. M W

III. REVIEW COIAMENTS

- 8 AN
A. OFMB Fiscgl ind/or Contract Dev. and Control Comments:

\zl’\ \2812 A ém“&\ =
OFMB o0 Co}ffract Dey’a Contro
(J/“{ @i(g QQ‘ E - = M e by
B. Approved as to Form 1> %ﬁl
and Legal Sufficiency:

“W@O/ﬂp %ﬁ 12/ 14f12- }

Ass1stant County Attorney

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
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RESOLUTION NO. R-2012-

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF PALM
BEACH COUNTY FLORIDA, AUTHORIZING EXECUTION OF AMENDMENT
NUMBER TWO OF THE JOINT PARTICIPATION AGREEMENT WITH THE
DEPARTMENT OF TRANSPORTATION OF THE STATE OF FLORIDA AND
PROVIDING WHEN THIS RESOLUTION WILL TAKE EFFECT.

WHEREAS, the State of Florida Department of Transportation (FDOT) and Palm
Beach County (County) desire to amend Joint Participation Agreement Number One (JPA)
entered into by both parties on October 19, 2010; and

WHEREAS, the Agreement allows joint use of the Traffic Management Center
(IMC) at the Vista Center Intelligent Transportation System Facility; and

WHEREAS, this Agreement allows FDOT to reimburse the County 70% of the costs
of operating and maintaining the TMC, up to a maximum limit of $50,000 per year for five
(5) years; and

WHEREAS, the JPA allows the County to transfer the asseted network equipment
listed in Appendix A of the JPA, including any further maintenance to the FDOT; and

WHEREAS, the State of Florida has requested that the County execute and deliver
to the State of Florida, Department of Transportation Amendment Number Two to the JPA;
and

NOW, THEREFORE be it resolved by the Board of County Commissioners of Palm
Beach County, Florida, that the Chairman is hereby authorized to execute, and deliver to the
State of Florida Department of Transportation, the Second Amendment to the
aforementioned JPA.
1. The recitations set forth herein above are true, accurate and correct and are

incorporated herein, and will take effect upon its adoption.

2. This resolution will take effect upon its adoption.
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The foregoing resolution was offered by Commissioner

who

moved its adoption. The motion was seconded by Commissioner

being put to a vote, was as follows:

COMMISSIONER STEVEN L. ABRAMS, CHAIRMAN
COMMISSIONER PRISCILLA A. TAYLOR, VICE CHAIR
COMMISSIONER HAL R. VALECHE

COMMISSIONER PAULETTE BURDICK
COMMISSIONER SHELLEY VANA

COMMISSIONER MARY LOU BERGER

COMMISSIONER JESS R. SANTAMARIA

and upon

The Chair thereupon declared the Resolution duly passed and adopted this

day of , 2012,
PALM BEACH COUNTY,
FLORIDA, BY ITS BOARD OF
COUNTY COMMISSIONERS

APPROVED AS TO FORM SHARON R. BOCK,

AND LEGAL SUFFICIENCY CLERK & COMPTROLLER
CIRCUIT COURT

By: By:

Asgistant County Attorney Deputy Clerk

FATRAFFIC\BOARD\2012 Board Items\3-C-5__12-18-12__TMC Maintenance Amendment No 2 Resolution Update.docx




DUNS No.: 80-939-7142 : ~ Contract No.: API-73
' FM No: 416285-1-82-01
FEID No: VF-596-000-785

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
S AND
PALM BEACH COUNTY
JOINT PARTICIPATION AGREEMENT
AMENDMENT NUMBER TWO

THIS AMENDMENT, made and entered into this day of. _ .20 , by
. and between the State Of Florida Department Of Transportation, hcreinafter called the DEPARTMENT, and Palm
Beach County, located at 2300 North Jog Road, West Palm Beach, Florida 33411, hereinafier called the COUNTY.

WITNESSETH

WHEREAS, on June 27, 2009, the parties entered into a Joint Participation Agreement, hereinafter referred to.
as the AGREEMENT, wherein the COUNTY agreed to provide certain improvements in connection with Financial
Management (FM) Number 416285-1-82-01for the purpose of operating and maintaining the facility housing the
Palm Beach County Transportation Management Center (TMC) and for allocation of costs for the video display
wall and audio system in Palm Beach County, Florida and hereinafter referred to as the Project; and,

WHEREAS, the parties amended the Agreement on November 5, 2010 (Amendment No. One); and
WHEREAS, the parties desire to furthér amend the Agreement; and
WHEREAS, the parties hereto mutually agree that this Amendment is in their best interest;

NOW, THEREFORE, in consideration of the mutual covenants, promises and representations herein, the
parties agree to amend the Joint Participation Agreement dated June 27; 2009, as follows:

1. The recitals set forth above are true and correct and are deemed incorporated herein.

2. This Amendment adds funding for the next five (5) years to pay for the operations and maintenance of the
facility housing the Pam Beach County Transportation Management Center (TMC) and for the allocation
of costs for the video display wall and audio system. The additional funding shall be in the amount of
TWO HUNDRED FIFTY THOUSAND DOLLARS AND NO CENTS ($250,000.00). This sum shall be
payable in the annual amount of FIFTY THOUSAND. DOLLARS AND NO CENTS ($50,000.00) per
year for fiscal years 2012/2013, 2013/2014, 2014/2015, 2015/2016, and 2016/2017. As a result the total
DEPARTMENT share is SIX HUNDRED FIFTY THOUSAND DOLLARS® AND NO CENTS
($650,000.00). The DEPARTMENT’s obligation to pay is contingent upon an annual appropriation by
the Florida Legislature. :

3. Appendix A of the Agreement is amended to add the following items shown in Appendix A of this
Amendment attached hereto and made a part hereof. :

Attachment # 92
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All provisions, covenants, terms and conditions of the AGREEMENT between the parties theretofore entered
into of June 27, 2009 and amended on November 35, 2010, as originally set forth therein; which are not hereby
expressly amended or modified and not in conflict with the terms hereof are hereby ratified and conﬁrmed and shall
remain the same and be unaffected by these presents. :

IN WITNESS WHEREOF, this Agreement is to be executed by the parties below for the purposes specified
herein. Authorization has been given to enter into and execute this Amendment by Resolution No.
, hereto attached. ‘

PALM BEACH COUNTY, Florida, A STATE OF FLORIDA
Political Subdivision of the State of Florida DEPARTMENT OF TRANSPORTATION

BOARD OF COUNTY COMMISSIONERS

BY: ‘ B . BY:

NAME: ' COURTNEY DRUMMOND, P.E.

TITLE: CHAIR " DIRECTOR OF TRANSPORTATION OPERATIONS
day of .20

ATTEST: LEGAL REVIEW:

SHARON R. BOCK

. ‘ BY:
CLERK & COMPTROLLER  (SEAL) QFFICE OF THE DISTRICT GENERAL COUNSEL
CIRCUIT COURT ' ,
APPROVED AS TO FORM AND . APPROVED:
LEGAL SUFFICIENCY ‘ :
BY: BY:

COUNTY ATTORNEY PROFESSIONAL SERVICES ADMINISTRATOR

- APPROVED AS TO TERMS AND CONDITIONS:

BY: @&MM

DIRECTOR, TRAFFIC ENGINEERING
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Appendix A |
FDOT ITS Systems Equipment List

. 3 - Actual” | FDOT Decal Picture file
Description- - Location Model # Serial# | @ # Printed Serial # name
STORAGEWORKS, o
HP Palm Beach _ L MXA74401NG
SERVER, HP - i - T
PROLIANT Palm Beach DL380 USE752NOP8
SERVER, HP e
PROLIANT Palm Beach DL.380 NH:326128 | . USE752NOP4
SERVER, HP :
PROLIANT ‘Palm Beach DL380 _ NH:326127 USE752NOPS
SERVER, HP ‘
PROLIANT Palm Beach |. DL380 USE752NOP7
SERVER, HP
PROLIANT Palm Beach DL380 NH:326130 USE752NOP6
SERVER, HP
PROLIANT Palm Beach DL380 _ USE752NOPg
MONITOR, HP | Palm Beach- R | HO2SMJX0192
CISCO CATALYST :
4500 Palm Beach | CHASSIS 7 NH:326122 | FOX1151GHUS
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3 No.: 07-847-0481 & Contract No.: APL-73
07-997-4098 FM No: 416285-1-82-01
FEID No: VF-596-000-785

T
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P

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

AND
PALM BEACH COUNTY
JOINT PARTICIPATION AGREEMENT
AMENDMENT NUMBER ONE
R2010=1¢6 (9
e |
THIS AMENDMENT, made and entered into this __ &2 &5 ™ day of _ Alev'c se3ER ,204Q, by

and between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, hereinafter called the
DEPARTMENT, and PALM BEACH COUNTY, located at 2300 NORTH JOG ROAD, WEST PALM BEACH,
FLORIDA 33411, hereinafter called the COUNTY.

WITNESSETH

WHEREAS, on June 27, 2009, the parties entered into a Joint Participation Agreement, hereinafier referred to
as the AGREEMENT, wherein the PARTICIPANT agreed to provide certain improvements in connection with
Financial Management (FM) Number 416285-1-82-01for the purpose of operating and maintaining the facility
housing the Palm Beach County Transportation Management Center (TMC) and for allocation of costs for the video
display wall and audio system in Palm Beach County, Florida and hereinafter referred to as the Project; and,

WHEREAS, the parties desire to amend the AGREEMENT; and
WHEREAS, the parties hereto mutually agree that this Amendment is in their best interest;

NOW, THEREFORE, in consideration of the mutual covenants, promises and representations herein, the
parties agree to amend the Joint Participation Agreement dated June 27, 2009, as follows:

1. The recitals set forth above are true and correct and are deemed incorporated herein.

2. Paragraph Three of the Agreement is amended to reduce the funding to the Agreement by ONE
HUNDRED THOUSAND DOLLARS ($100,000.00) because the COUNTY did not render services or
incur any costs for Fiscal Year 2008/2009.

3. Paragraph Three , second paragraph , fifth sentence is amended to read as follows:

The COUNTY shall invoice the DEPARTMENT twice per fiscal year on or prior to December 30 and June
- 30.

4. Paragraph Three, third paragraph, second sentence is amended to read as follows:

After the initial period of five (5) years, the estimated annual maintenance cost for the video display wall
and audio system shall increase or decrease in accordance with the average of the six (6) most recent
DEPARTMENT approved and paid invoices. :

5. The Project costs (expenditures of no more than One Hundred Thousand Dollars ($100,000.00) per fiscal
year) shall be expended for services described in Exhibit A of the Agreement. Any remaining funding not
paid to the COUNTY after the DEPARTMENT has reimbursed the PARTICIPANT for actual costs
incurred on the Project, during the DEPARTMENT’S fiscal year (July 1- June 30), will be unencumbered

Page 1 of 2
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- one hundred twenty (120) contract days after the end of the DEPARTMENT"S fiscal year and will not be
available to the COUNTY.

All provisions, covenants, terms and conditions of the AGREEMENT between the parties theretofore entered
into of June 27, 2009, as originally set forth therein, which are not hereby expressly amended or modified and not in
conflict with the terms hereof, are hereby ratified and confirmed and shall remain the same and be unaffected by these

presents.

IN WITNESS WHEREOF, this Agreement is to be executed by the parties below for the purposes spemﬁed

herein. Autharization has been given to enter into and execute this Amendment by Resolution N cﬂ G UY
, hereto attached.

PALM BEACH COUNTY, Florida, A STATE OF FLORIDA

Political Subdivision of the State of Florida DEPARTMENT OF TRANSPORTATION

BOARD OF COUNTY COMMISSIONERS

BY: ' BY: ’%ft'f/ffw@
NAME: MICHAEL BIENVENU, PhD, P.

TITLE: CHAIR DIRECTOR OF TRANSPORTATIR¥,
day of . 20
ATTEST: LEGAL REVIEW:
SHARON R. BOCK R
&:\-‘\‘X.T. Y C“.l:"]'n}
‘ u’if i'
.'::i%‘r?;‘ . /
%Y ) o g
52 py: [ o . 7
AJ,.)}';,‘ OFFI}Z /QF '}"HE DISTR:IC—T’ GENERAL COUNSEL
_______ o
iy ‘k \-.:\"‘::‘
APPROVED AS TO FORM 'AND' /"APPROVED:

LEGAL SUFFICIENCY

BY:© /’f]()! [ (O % By;. DA

COUNTY ATTORNEY PROFESSIONAL SERVICES-ADMINISTRATOR

APPROVED AS TO TERMS AND CONDITIONS:

- :
BY:  “Can. Dty ity
DIRECTOR, TRAFFIC ENGINEERING
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Contract No.: -

FM Na: 416258-1-82-01

FEID No: VF«S%-OOO—%‘-
5

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
JOINT PARTICIPATION AGRIE.EMEN":1

AY 1 9 2009

R2009 0823

THIS Joint Participation Agreement (hereinafter called the Agreement), entered into this _2:[': dayof

200_9 , by and between the State of Florida Department of Transportation
hereinafter called the DEPARTMENT, and PALM BEACH COUNTY, located at 2300 NORTH JOG ROAD,
WEST PALM BEACH, FLORIDA 33411, hereinafter called the COUNTY,

WITNESSETH

WHEREAS, the DEPARTMENT and the COUNTY are desirous of having the COUNTY make certain
changes in connection with Financial Management (FM) Number 416258-1-82-01 for the purpose of
operating and malntaining the facility housing the Paim Beach County Transportation Management

- Center (TMC) and for allocation of costs for the video display wall and audio system in Palm Beach
County, Florida. Refer to Exhibit “A” of this Agreement for a delailed Scope of Services attached hereto and
made a part hareof; and,

WHEREAS, for purpbses of this Agreement, changes to be made as stated above are hereinafter referred to
as the PROJECT,; and,

WHEREAS, the DEPARTMENT and the COUNTY intend that this Agreement address fund transfers
between the parties, as well as other aspects of the relationship between the parties for each phase of the
Project; and,

WHEREAS, the improvements are in the interest of both the COUNTY and the DEPARTMENT and it would
be more practical, expeditious, and economical for the COUNTY to perform such activities; and,

Nl the COUNTY by Palm Beach County Board of County Commissioners Resolution No.
adopted on MAY 1 9 2009 . 200___, a copy of which is
attached hereta and made a part hereaf, authorizes the proper officials to enter into this Agreement.

NOW, THEREFORE, in consideration of the muiual benefits to be derived from joint participation on the
PROJECT, the parties agree to the following: '

1. The recitals set forth above are true and correct and are deemed incorporated herein.

2. The COUNTY -shall be responsible for assuring that the Project complies with all applicable
Federal, State and Local laws, rules, regulations, guideiines and standards.

3. The DEPARTMENT agress to pay 70% of the costs associated with the annual operations and
maintenanca of the TMC video display wall and audio system as set forth, in Figure 1attached
hereto and made a part hereof. The COUNTY wiil be responsible for the remaining 30% of the
cost associated with the operations and maintenance of the video display wall and audio
system. Costs associated with the video display wall and audio system will be paid from the
allotted funding, as set forth in Exhibit B attached hereto and made a part hereof. Except as
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set forth abave, the COUNTY shall be responsible for all costs associated with the operation
and maintenance of the TMC, during the term of this Agreement.

The total cost of the Project for the first five years is an estimated amount of FIVE HUNDRED
THOUSAND DOLLARS ($500,000.00). The DEPARTMENT'S participation is limited to a
payment of 70% of the cost for the annual operation and maintenance of the video display wall
and audio system which in no event may exceed the sum of ONE HUNDRED THOUSAND
DOLLARS ($100,000.00) per fiscal year. The COUNTY shall be responsible for the payment of
30% of the costs for the annual operation and maintenance of the video display wall and audio
system. The COUNTY is solely responsibie for all other costs associated with the operation
and maintenance of the TMC. The COUNTY shall invoice the DEPARTMENT on an annual
basis for the DEPARTMENT'S cost of operation and maintenance of the videc display wall and
audio system. Each such invoice shall include sufficient documentation to support the amount
of the invoice, including without limitation receipts, purchase orders, or such other
documentation as requested by the DEPARTMENT.

The initial period of five years for the recurring maintenance and operations cost of the video
display wall and audio system shall be estimated at ONE HUNDRED THOUSAND DOLLARS
($100,000.00) per year for a period of five (3) years. After the initial period of five (5) years, the
estimated annual maintenance cost for the video display wall and audio system shall increase
or decrease in accordance with the average of the last three (3) annual invoices. Prior to the
expiration of the initial five (5) year period and every five (5) years thereafter, the COUNTY and
the DEPARTMENT shall meet and attempt to mutually agree on a proportional share of the
annual maintenance and operations cost for the video display wall and audio system.
However, in the event the COUNTY and the DEPARTMENT fail to agree as to their respective
proportional share for any reason whatsoever, then the propartional share for the initial five (5)
year period shall remain the same.

The DEPARTMENT’s obligation to make any payment pursuant to this Agreement is
contingent upon an annual appropriation by the Florida Legisiature.

In the event the Project costs or Project modifications increase or exceed the amount
authorized in paragraph 3, the DEPARTMENT and the COUNTY shail meet and attempt to
mutually agree to the amount and distribution of the additionai funding needed to complete the
Project. Any funding increase or modifications to the Project shall be added by means of an
amendment to the Agreement to be signed by both parties before work is undertaken.
However, in the event the COUNTY and the DEPARTMENT fail to negotiate an amendment for
any reason whatsoever, then the increase in the Project costs will be the sole responsibility of
the COUNTY. ‘

In the event it becomes necessary for the either party to institute suit for the enforcement of the
provisions of this Agreement, each party shail be responsible to pay their own attorey fees
and court costs. Venue with respect to any such litigation shall be in Broward County.

Should the DEPARTMENT and the COUNTY decide to proceed with subsequent phases of
the Project, the AGREEMENT may be amended to identify the respective responsibilities and
the financial arrangements between the parties.
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10.

11.

12

13.

14.

15.

This AGREEMENT and any interest herein shall not be assigned, transferred or otherwise
encumbered by the COUNTY under any circumstances without the prior written consent of the
DEPARTMENT. However, this AGREEMENT shall run to the DEPARTMENT and its
SUCCEeSSOrs. -

Except as otherwise set forth herein, this AGREEMENT shali continue in effect and be binding
to bath the COUNTY and the DEPARTMENT until the Project is completed as evidenced by
the written acceptance of the DEPARTMENT or June 30, 2029, whichever occurs first.

Payment shali be made only after receipt and approval of goods and services unless advance
payments are authorized by the Department of Financial Services under Section 215.422(14),
Florida Statues, or by the Department's Comptroller under Section 334.044(29), Florida
Statutes. ‘

If this AGREEMENT involves units of deliverables, then such units must be received and
accepted in writing by the DEPARTMENT'S Project Manager prior to payments. The
DEPARTMENT will render a decision on the acceptability of services within 10 working days of
receipt of a progress report. The DEPARTMENT reserves the right to withhold payments for
work not completed, or work completed unsatisfactorily, or work that is deemed inadequate or
untimely by the DEPARTMENT. Any payment withheld wili be reieased and paid to the
COUNTY promptly when work is subsequently performed.

Bills for fees or other compensation for services or expenses shall be submitted in detail
sufficient for a proper preaudit and postaudit thereof.

The COUNTY providing goods and services to the DEPARTMENT should be aware of the
following time frames. Upon receipt, the DEPARTMENT has (10) ten working days to inspect
and approve the goods and services. The DEPARTMENT has (20) twenty days to deliver a
request for payment (voucher) to the Department of Financial Services. The (20) twenty days
are measured from the latter of the date the invoice is received or the goods or services are
received, inspected and approved.

If a payment is not available within (40) forty days, a separate interest penalty at a rate as
established pursuant to Section 55.03(1), Florida Statutes, will be due and payabie, in addition
10 the invoice amount, to the COUNTY. Interest penalties of less than one (1) dollar will not be
enforced uniess the COUNTY requests payment. invoices that have to be retumned to a
COUNTY because of COUNTY preparation errors will result in a delay in the payment. The
invoice payment requirements do not start until a properly completed invoice is provided to the
Department.

A Vendor Ombudsman has been established within the Department of Financial Services. The
duties of this individual include acting as an advocate for contractors/vendors who may be
experiencing problems in obtaining timely payment(s) from a state agency. The Vendor
Ombudsman may be contacted at (850) 413-5516 or by calling the Department of Financial
Services's Hotline, 1-877-693-5236.
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16.

17.

18.

19.

20.

In the event this contract is for services in excess of TWENTY FIVE THOUSAND DOLLARS
($25,000.00) and a term for a period of more than one year, the provisions of Section
339.135(6)(a), Florida Statutes, are hereby incorporated:

“The Department, during any fiscal year, shall not expend money, incur any liability,
or enter into any contract which, by its terms, involves the expenditure of money in
excess of the amounts budgeted as available for expenditure during such fiscal
year. Any contract, verbal or written, made in violation of this subsection is null and
void, and no money may be paid on such contract. The Department shall require a
statement from the Comptroller of the Department that such funds are available
prior to entering into any such contract or other binding commitment of funds.
Nothing herein contained shall prevent the making of contracts for periods
exceeding one year, but any contract so made shall be execulory only for the value
of the services to be rendered or agreed to be paid for in succeeding fiscal years;
and this paragraph shail be incorporated verbatim in all contracts of the Department
which are for an amount in excess of TWENTY FIVE THOUSAND DOLLARS
($25,000.00) and which have a term for a period of more than one year."

The COUNTY warrants that it has not employed or obtained any company or person, other
than bana fide employees of the COUNTY, to solicit or secure this AGREEMENT, and it has
not paid or agreed to pay any company, corporation, individual or firm, other than a bona fide
employee empioyed by the COUNTY. For breach or violation of this provision, the
DEPARTMENT shall have the right o terminate the AGREEMENT withaout liability.

With respect to any of the COUNTY'S agents, consultants, subconsultants, contractors, and/or
sub-cantractors, such party in any contract for this Project shall agree to indemnify, defend,
save and hold harmiess the DEPARTMENT from all claims, demands, liabilities, and suits of
any nature arising out of, because of or due to any intentional and/or negligent act or
occurrence, omission or commission of such agents, consultants, subconsultants, contractors
and/or subcontractors. The COUNTY shall provide to the DEPARTMENT written evidence of
the foregoing upon the request of the DEPARTMENT. Itis specifically understood and agreed
that this indemnification clause does not cover or indemnify the DEPARTMENT for its own
negligence.

Records of costs incurred under the terms of this Agreement shall be maintained and made
available upon request to the DEPARTMENT at all times during the period of this Agreement
and for five years after final payment is made. Copies of these documents and records shall be
fumished to the DEPARTMENT upon request. Records of costs incurred includes the
COUNTY'S general accounting records and the project records, together with supporting
documents and records, of the contractor and all subcontractors perfarming work on the
project, and all other records of the Contractor and subcontractors considered necessary by
the DEPARTMENT for a proper audit of cost. '

This AGREEMENT is governed by and construed in accordance with the laws of the State of
Florida.
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21, This document incorporates and includes all prior negotiations, correspondence,
conversations, agreements, or understandings applicable to the matters contained herein, and
the parties agree that there are no commitments, agreements or understandings concerning
the subject matter of this agreement that are not contained in this document. Accordingly, itis
agreed that no deviation from the terms hereof shall be predicated upon any prior
representation or agreements whether oral or written. It is further agreed that no maodification,
amendment, or alteration in the terms and conditions contained herein shall be effective unless
contained in a written document executed with the same formality and of equal dignity
herewith.

22.  Any or all notices {except invoices) given or required under this Agreement shall be in writing
and either persanally delivered with receipt acknowledged or sent by certified mail, return
receipt requested. All notices delivered shall be sent to the following addresses:

If to the DEPARTMENT:
Florida Department of Transportation - District Four
3400 West Commercial Bivd.
Fort Lauderdale, Florida 33309-3421
Atin: Leos A. Kennedy, Jr.
With a copy to: Dong Chen
A second copy to: District General Counsel

If to the COUNTY:

Paim Beach County

Traffic Engineering Division

2300 North Jog Road, 3™ Floor East
West Paim Beach, FL 33416

Atin: Dan Weisberg, P.E., Director
With a copy to: Attorney

IN WITNESS WHEREOF, this Agreement is to be executed by the parties below for the purposes
specified herein. Authorization has been given to enter into and executs this Agreement by Resolution No.

, herelo attached.
PALM BEACH COUNTY, Florida, A STATE OF FLORIDA

Politicai Subdivision of the State of Florida DEPARTMENT OF TRANSPORTATION
BOARD OF COUNTY COMMISSIONERS -

BYQCZL“ ? /ém).y\, BY: /% b Py

NAME:_John £ Koons N ROSIELYP;{éU 0z
TITLE: CHAIR [’ DIRECTORGFT
day of .20
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ATTEST:
SHARON R. BOCK

Doy,

‘L’LERK&C% ROLLE%
- CIRCUIT COYRT cm TRERRR L

APPROVED AS TO-FORM AND
LEGAL SUFFICIENCY

o M)

COUNTY ATTORNEY

APPROVED AS TO TERMS AND CONDITIONS:

v O Dereca B

DIRECTOR, TRAFFIC ENGINEERING

_ )
(SEALTY %}

APPROVED: (AS TO FORM)

BY: \///// 2 / 7(/‘//%

DISTRICT GENERAL COUNSEW

APPROVED:

e Py Pt

; PROFESSIONAL SERVICES ADMINISTRATOR
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Exhibit “A”
Scope of Services

The Palm Beach County ITS Center Facility is a joint-use Transportation Management Center (TMC)
between the County and the Department, located on the 4th floor of the Palm Beach County Visia Center
Complex. The mission and function of the TMC is to provide Iraffic monitoring, control, incident
management and informalion services for the Palm Beach County area and ather areas under the control
of District Four of the Department. This Agreement is for the Operation and Maintenance of the TMC and
for the allocation of costs for the video display wall and audio system. This Agreement separates
operation and maintenance issues into three distinct areas: (1) Paolicies and Procedures on Operations;
{2) Allocation of Operations and Maintenance Costs; and (3) Ownership, Access and Control.

1.0 Policies and Procedures on QOperations

The Palm Beach County TMC is a joint-use Transportation Management Center (TMC) between the
County and the Department iocated on the 4th ficor of the Palm Beach County Vista Center Complex.
The mission and function of the TMC is to provide traffic monitoring, control, incident management and
information services for the Palm Beach County area and other areas under the control of the
Departmant's District Four. In addition, the; TMC may house staff and equipment from other government
agencies to improve their operations and integration with the traffic functions. Tha TMC will serve as a
command and control center for the Palm Beach County Signal System, the Department's Interstate
Dynamic Message Sign System (DMSS) élong -85, i-598, I-75 and SR869, and other district-wide
intelligent Transportation System (ITS) projects to be implemented in the future. Such future ITS projects
include but are not limited to: the Broward County Advanced_Traffic Management System (ATMS),
Southeast Florida Regional Advanced Traveler Information system (ATIS), and others. In addition, the
TMC will provide interface with the Broward County Emergency Operations Center, Tri-Rail, the media,

and other potential public and privale sector partners.

1.1 Additignal Interagency Participation

in the event additional agencies require presence within the TMC; the County shal! host and be
responsibie for all costs associated with Federal, State, County, City and other local agerncies.

1.2 Standard Operating Guidelines

The Department and County shall draft joint Standard Operating Guidelines for the TMC within one
year after execution of this Agreement. The Standard Operating Guidelines shall be established for
the Department, County and other agencies with access to the TMC. The purpose of these
guidelines will be to provide a process to review and resolve gperational issues. it is intended to be
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flexible to meet the changes that are expected as ITS/ATMS programs expand. The Standard
Operating Guidelines shall be amended as necessary in order to reflect current poilicies and
pracedures mutually agreed upon by the Department and County.

The parties will incorporate Standard Operating Guidelines for the Facility to include the following

elements:
Identifying personnel from the County and the Department who have access ta the Facility;
Clearly delineating the roles of personnel working within the TMC;

Clearly stating which agency has exclusive or primary responsibility for certain actions
necessary for lransportation and emergency operations and management, and where

supporting roles are planned;

Establishing detailed guidelines for personnel to manage and/or respond to incidents and

events as they occur;
Establishing detailed guidelines for a disaster recovery plan; and

Clearly delineating the roles, responsibilities, and access of other parties sharing in the

operation of the Facility.

1.21  TMC Management Teamn
The TMC Management Team shall be defined as and shail consist of the Department's District
Traffic Operations Engineer or designee and the Director of Traffic Engineering Division, Palm
Beach County or designee: They shall be responsible for reviewing and approving joint TMC
system policies and procedures. Any changes in the Standard Operating Guideiines must ba
agreed upan by the TMC Management Team.

The Department TMC Manager or designee and Palm Beach County TMC Manager or designee
will be responsible for developing joint TMC system palicies and procedures; making
recommendations on program pianning, budget requirements, and staffing needs and
implementing such requirsmenfs upon approval of both parties; actively seeking funding and
exploring alternative funding strategies, expioring public/private partnerships for operations,
maintenance and program promotion: Coordinating maintenance of the TMC and related fieid
equipment with other transportation services as well as thosae of other agencies, municipal and
private organizations; assisting in labor and personnel management activities; and other related
work as required.

122 Escalation Process

The Escalation process shall be defined t¢ mean the referral of unresoived issues lo the next level
of management.
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For the purposes of the escalation process the County's TMC Manager shall hold the title of: Paim
Beach County Signal Systemn Manager,

For the purposes of the escalation process the Department's TMC Manager shali hold the litle of:
FDQOT District Four ITS Program Manager.

For the purposes of the escalation process the County's Senior TMC Manager shall hold the title of-
Paim Beach County Traffic Division Director.

For the purposes of the escalation process the Department's Senior TMC Manager shall hold the
tile of: FDOT District Four Traffic Operations Engineer.

The procedure for elevating operational issues to gach party's TMC Manager shall remain in
accordance with the TMC Standard Operating Guidelines to be drafted and agreed upon by Lhe
Depariment and County. Once an issue is identified, the TMC Manager raising the issue shall state
the issue or issues in writing and submit it to the other TMC Manager for resotution. If the TMC
Managers cannot resolve the issue or issues, thay shall escalate it to the TMC Seniar Managers for
resolution. If the TMC Senior Managers cannot resolve tha issue or issues, it will be escalated to
the Department’s Director of Operations and the County's Director of Public Works for resolution.
The TMC Management team shail meet once every month.

1.3 Contact Procedures in Case of Building Emergencies

All employees shall raport life threatening emergencies to local emergency services by calling 9-911.
Building related emergencies arising at the Facility shou]d be reported by staff members to the
supervisor in charge. The Supervisor will make every effort to mitigate the emergency, which may
include requesting after hours building assistance:

Security issues: Contact Front Desk, 24/7, @ (561) 681-3880

Building Facility Related Issuas: Contact Jerry MacFarlane @ (561) 3554055 during work hours;
contact EOC @ (561)683-6885 after hours.

The County shall be responsibte for contacting Depariment to inform them of any building related
emergency which may impact the operation of the TMC. The Department contact is:

FDOT TS Operations Managér
Florida Department of Transportation
Telephone (954) 847-2777
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1.4 Media Coordination and Cooperation

The Depaniment shall be responsible for notifying a designated representative of the County in
wriling, at least two (2) business days, in advanca of any media event ar group tour to be held in any
TMC shared area, including but not limited lo the TMC operations room.

The County shall be responsible for notifying a designated representative of the Department in
writing, at least two (2) business days, in advance of any media event or group tour to be held in any
TMC shared area, including but not limited to the TMC operations room.

A media event is defined as any activity designed to gather information for dissemination to the
general public; including but not limited to: video taping, live broadcast of either television or radio
and interviews given to print or electronic media.

1.5 Fiber Optic Cable Sharing and Maintenanca

The County will provide to Department a twenty-four (24) strand, single mode fiber optic connection
from the Palm Beach County Vista Center fourth floor server room to the Department's communications

cabinet to the Florida's Turnpike fiber optic mainline.

The County will provide to Department a twenty-four (24) strand, single mode fiber optic' connection
from the Department's Palm Beach Maintenance Yard office building communication room to the
Florida's Turnpike fiber optic mainline.

The County will provide to Department two (2) strands of existing fiber optic fiber from Palm Beach
County Vista Center fourth floor server room to the Department communications cabinet to the Palim
Beach County Interim Traffic Management System (ITMS} facility located at 2200 Centrepark Drive
Woest Suite 200, West Paim Beach.

20 Ownership, Access and Control

This Agreement shall provide to the Department and its representatives a 20-year, rent-free, public
purpose, permanent access o and exclusive use of space occupied or shared by the Department, as set
forth in Figure 1 attached hereto and made a part hereof,

The Department shall be respansible for maintenance, repairs, repiacement and property insurance of ils
own ITS infrastructure summarized below and any other personal property of the Department:
Department TMC Local Area Network, which includes but is not limited to Advance Traffic Management
System (ATMS) workstations, administrative workslations, network swilch, network router, firewall,
servers, Dynamic Message System (DMS) fiber optic and dial-up modems, ATMS Server, DMS
workstation, Advance Vehicle Localion (AVL) workstation, Department administrative server, Department
office printers and all associated cabling.
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Department Remote Administrative Local Area Netwark, which includes but is not limited to network
switch and fiber optic modems connected to its administrative locai area network at 2300 North Jag Road.

This includes but is not limited to any future enhancements to the systems set forth herein.

Subject to the limitation of the Department's payment as set forth in the Agreement, the County and the
Department shall modify or reconfigure the video display wall and audio system to insure compatibility of
the modifications with established operations. Modifications to the existing operations will require the
County or the Department, proposing the modification or reconfiguration to be responsible for those costs;
including compatibility costs and any additional maintenance costs associated with the modification or
reconfiguration incurred by the County or the Departmant.

The Department and the County will share usage of the video wall equally; the County shall operate the
six (6) video cubes on the Naorth-East side of the video wall, the Department shall operate the six (6)
video cubes, as depicted in Figure 2 attached hereto and made a part hereof, on the South-East side of
the video wail. In the event the County or the Department does not have operators or interested parties
on duty, the entire video wall may be utilized by the party prasent. The jointly deveioped TMC Standard
Operating Guidelines (5.0.G.) shall specify the policies and procedures for temporary single party video
wall usage.

The County will be responsible for issuing all access cards to the Department authorized staff as needed
and special security access cards for the control foom, computer room and parking garage within five {5)
business days of written request. The Department shail notify the County, within two (2) business days
upon termination of any employee and shall be responsible to return the access card and/or Kay issued to
that employee within five (5) business days.

The Department shall utilize and have access to the Department controlled and shared spacas including
alt common areas at any time, including nights, weekends and holidays, 24 hours per day, 365 days per
year. The Department may, at its discretion, elect to staff the TMC before, during or after natural disasters
such as hurricanes, or during other emergencies as determined by the Departmant.

The County and the Department will equally share sixteen (16) existing equipment racks as wéll as floor
Space and storage space located in the server room of the TMC. The County and the Department will
each c_ontrol eight (8) of the existing equipment racks, the Department will conirol the seven (7) existing
equipment racks located in the Northeast partion, as depicted in Figure 2, of the server room as well as
one {1) other equipment rack. |

The Department shall maintain exclusive accupation and use of the 4 pasition consate station row located
second from the video wall (see figure 1 in green cotor).
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The County shall maintain exclusive occupation and use of the 3 position console station row located
third from the video wail, the 3 position consolé located first from the video wall and the 3 pasition console

station iocated fourth from the video wall (see figure 1 in blue color).

The County will provide the Department with a minimum of three keys each for all areas designated as
FDOT offices, conference rooms, file rooms and storage rooms (ses figure 1 in green color).

The County shail provide the Department with a means to independently access the roof of the TMC
located at 2300 North Jog Road or provide the Department with contact information for County
maintenance staff with the ability 1o grant accass at all timas, day or night. The Department shall be .
granted permission to mount communications equipment on the roof such as antennas and
communications equipment. Roof mounted equipment will be positioned and attached by the Department

" or its representatives in a manner that is reasonably acceptable to the County. The County will provide all
permits, if required, for roof mounted communications equipment.

The County. shall provide and grant access for the following parking spaces to the Department:
+ Ten (10) general use parking spaces located within the parking garage and
e Six (6) on premises parking spaces to accommodate:
o One (1) bucket truck
o One (1) F-350 Crew Cab Duaily with a Reading PA 1086DW service body
o Three {3) vans.
o OQne(1)car.

The County shall allow a minimum of twenty (20) visitors parking and buiiding access for Department
authorized visilors. ‘

The County shall make available the TMC Executive conference roam to the Department by raservation
only through the County's designated empioyee who works for Palm Beach County Traffic Divisions. The
County will provide the Department a reguiarly updated TMC Executive conference room reservation
scheduie.

3.0 Video Display Wall and Audio System Definition/ Description

The video display wall and audio system shall be defined as any piece of equipment necessary o display
video or play audio an the videc wall or in the shared conference room. The Department and the County
shall share in all recurring operations and maintenance costs for the video display wall and audio system
used by the County and the Department, subject to the Department's limitation of payment as set forth in
paragraph 3 of the Agreement. The video display wall and audio systém recurring operations and
maintenance shall include but not be limited to:
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o Barco display wall
¢ Barca dispiay wall controller
¢ Barco display wall controller software

« Creston
s Extron
» NEC

s Smart Technologies hardware and software

e Samsung LCD flat panet displays

3.1 Replacement
In the event bolh parties agree that the video display wall and audio systems, or any partion of the
systems need to be replaced, the County and the Department shall share replacement costs equally. The
Department and the County will execute an amendment to add the additional funding needed to cover the
Department's replacement cost of the video display wall and audio system. The future funding is
estimated to be an amount not to exceed Seven Hundred Fifty Thousand Dollars ($750,000.00) and is

contingent upan an annual appropriation from the Florida Legislature.

in the event both parties agree that control room furniture, control room carpeting, appliances (excluding
computer related equipment), TMC executive conference room furniture or conference room table need to
be replaced the County and the FDOT shall share the replacement costs equally. The future funding is
estimated to be an amount not to exceed Two Hundred Thousand Dollars ($200,000.00) and is
contingent upon an annual appropriation from the Florida Legislature.

3.2 Allocation of Spacas

As shown in Figure (1) and enumerated in Table 1 attached hereto and made a part hereof, the County
shall have exclusive usa of approximateiy 4,826 square feet within the TMC (depicted in Figure 1 shaown
in blue color) and the Department shall have exciusive use of approximately 2,092 square feet within the
TMC (depicted in Figure 1 shown in green color). Approximately 3,770 square feet within the TMC
{depicted in Figure 1 shown in brown color) shall be considered Common Area. The remainder of the
Space within the TMC (depicted in Figure 1 shown in orange color), approximately 2,898.5 square feel,
shall be shared equally between the County and the Department.

Common Occupied Square + 1/2 Shared Square
Space _ Footage Footage
Apportionment X Common Area

Footage Usable Floor Space

Usable floor space shall be defined as: (total square footage [13,587]) - (common area square footage
{3.770]) = 9,817 square feet.
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Figure 2

Video Wall Assignment (Facing Video Walli)
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TABLE #1

Usage Space as labeled in Figure 1 Room number as Labeled | Square Feet
in Figure 1 (approximate)
PBC Signal Timing Engineer 4E-51 168.0
Signal Systems Oper Engineer 4E-50 168.0
Freeway Operations Engineer 4E-49 168.0
Communications Engineer 4E-47 168.0
FDOT Office 4E-46 140.0
Secretary/Receptionist n/a 120.0
Caopy/Supply Room 4E-29 174.0
File/Mail Room 4E-30 214.5
Future n/a 96.0
Futura n/a 96.0
Signal Timing Engineering Tech n/a 96.0
Future n/a 96.0
FDOT n/a 96.0
Admin. Assistant n/a 102.0
Control Center Manager 4E-44 192.0
UPS Room 4E-33 198.0
Field Technicians 4E-37 1174.0
Control Room, first row 4E-41 360.0
Contral Room, third row + fourth
row 4E-41 999.5
Sub-Total 4826.0
FDOT Sacratary. n/a 72.0
Conference Room 4E-58 231.0
Storage 4E-57 210.0
System Supervisor 4E-52 168.0
Systems Consultant Anatyst 4E-53 168.0
FHP 4E-54 168.0
Public Info/Media 4E-55 154.0
Corridor 4E-58 189.0
Control Room, Second Row 4E-41 588.0
Phone oom 4E-38 1440
Sub-Total 2,002.0
Shared Conference Room 4E-42 772.5
Behind Video Wall 4£-40 396.0
Communications Equipment
Room e 4E-40 1193.5
Wark Area 4E-39 536.5
Sub-Total 2,898.5
Common All remaining - see figure 1 n/a 3016.0
Break Room 4E-35 324.0
Reception/Waiting 4E-28 430.0
Sub-Total 3,770.0
[ Total 13,587.0
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Appendix A FDOT ITS Systems Equipment List

Picture file name

Description Location Model # Actual Serial # FDOT Decal # | Printed Serial #
Cisco Swilch Server Room 37506 Cat1042rhti
Cisco Switch Server Room 3750G Cat1040ng79
‘ . HP DP5700M 2UATO10BKR
HP Workstation Reception
HP DP5700M ZUATO10BKN
HP Workstation 4e-53
. HP DP5700M 2UATO10BKJ
HP Workstation 4e-54
HP DP5700M 2UA7010BKF
HP Workstation 4¢-54
HP DPS700M 2UATO10BKC
HP Worksiation 4e-52
HP DP5700M 2UA7010BKB
HP Workstation 4e-55
HP DP5700M 2UA7010BKS
HP Workstation 4e-53
HP DP5700M 2UATO10BKSB
HP Workstation 4e-55
HP DPS700M 2UAT010BK6E
HP Workstation 4e-52
HP Workstation Conference HP DP5700M
HP 19 inch Monitor | 4¢-52 18407 n/a
HP 19 inch Monitor | 4e-52 18407 n/a
HP 18 inch Monitor | 4e-52 189407 n/a
HP 19 inch Monitor | 4e-52 18407 n/a
HP 19 inch Monilor | 4e-53 1940T n/a
HP 18 inch Monitor | 4e-53 18407 n/a
HP 19 inch Monitor | 4e-53 16407 n/a
HP 19 inch Monitor | 4e-53 18407 n/a
HP 19 inch Monitor | 4e-54 18407 nia
HP 19 inch Monitor | 4e-54 18407 n/a
HP 18 inch Monitor | 4e-54 1940T n/a
HP 18 inch Monitor | 4e-54 18407 n/a
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Conference

HP 19 inch Monitor de-54 18407 n/a
| HP 19 inch Monitor | 4e.54 18407 n/a
HP 19 inch Monitor | 4e-54 18407 n/a
HP 19 inch Monitor 4e-54 19407 n/a
HP 19 inch Monitor . Reception 19407 nfa
HP 19 inch Monitor Reception 19407 n/a
HP Color LaserJet Reception 2840 Cnhe7280hi
HP Color LaserJet | 40.52 2650 _Cngc7570s3
HP Color LaserJel 4e-53 2650 Cngc75704
“HP Color LaserJet 4e-54 2650 Cnge75701ts
HP Color LaserJet 4e-55 2650 Cngc7381vg
Deli Projector Conference
Polycom Video Con Conference
Akia 42 inch Plasmg 4e-52
Akia 42 inch Piasma 4e-53
Akia 42 inch Plasma 4e-54
Akia 42 inch Plasma 4e-55
HP Server Server Room
HP Server Server Room
HP Server Server Room
HP Server Server Room
HP Server Server Room
HP Server Server Room
HP Server Server Room
HP Server Server Room
HP San Array Server Room
| HP. SAN Switch Server Room
| HP SAN Switch Server Room
HP Tape Library Server Room
Cisco Switch Server Room 4507
Vbrick MP2 Singie Conference 5200-0002
Vbrick MP2 Single 5200-0002
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Vbrick MP2 Single | Conference 5200-0002
Vbrick MP2 Single Conference 5200-0002
Vbrick MP2 Single Conference 5200-0002
Vbrick MP2 Single | Conference 5200-0002
Vhrick MP2 Single Conference 5200-0002
Vbrick MP2 Single Conference 5200-0002
Vbrick MP2 Single Conference S5200-0002
Vbrick MP2 Single Conference 5200-0002
Vbrick MP2 Single Conference 5200-0002
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EXHIBIT “B”

ALLOTTED FUNDING: The following cash flow projection is expected for the project .md
contingent upon Legislative budget approval for each fiscal year.

Fiscal Year: Estimated Amount
FY 2008/2009 . $100,000.00
FY 2009!2010 $100,0600.00
FY 2010/2011 $100,000.00
FY 201122012 $100,000.00
FY 2012/2013 $100,000.00

TOTAL DEPARTMENT SHARE FOR THE OPERATIONS
AND MAINTENANCE OF THE VIDEO DISPLAY WALL
AND AUDIO SYSTEM FOR THE FIRST § YEARS: $300,000,00




RESOLUTION NO. R-2009- 0823

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF PALM
- BEACH COUNTY FLORIDA, AUTHORIZING EXECUTION OF THE JOINT
'PARTICIPATION  AGREEMENT WITH THE DEPARTMENT OF
: TRANSPORTATION OF THE STATE OF FLORIDA AND PROVIDING WHEN
THIS RESOLUTION WILL TAKE EFFECT.

, WHEREAS, the State of Florida Department of Transportation (FDOT) and Palm
|

| Beach County (County) desire 10 enter into a Joint Participation Agreement (JPA) by both
P pam::s and;
' .

WHEREAS the Agreement allows joint use of the Traffic Management Center

(TMC) at the Vista Center [TS Facility, and;

H WHEREAS, this Agreement allows FROT 10 reimburse the County 70% of the costs
| .ofopcraung and maintaining the TMC, up 10 a maximum limit of $100,000 per year, and;
j
: WHEREAS, the State of Florida has requested the County execute and deliver the
] Agreemcnt to Lhe State of Florida, Department of Transportation.

NOW, THEREFORE be it resolved by the Board of County Commissioners of Patm
: Bcach County, Florida, that the Chairperson is hereby authorized 1o execute, and deliver to the

Slate of Florida Department of Transportation, the aforementioned JPA.

L The recﬂauons sct forth herein above are true, accurate and correct and are

i incorporated herein, and will wake etfect upon adoption.

P2, This resofution will take effect upon its adoption.




The foregoing resolution was offered by Commissioner Marcys who

" moved its adoption. The motion was seconded by CommissionerBurt Aaronson and upon

- being put 10 a vote, was as follows:

COMMISSIONER JOHN F. KOONS, CHAIRMAN - aye

COMMISSIONER BURT AARONSON, VICE CHAIR - Aye

COMMISSIONER KAREN MARCUS . aye

i COMMISSIONER SHELLEY VANA . aye

: COMMISSIONER STEVEN L. ABRAMS - aye

COMMISSIONER JESS R. SANTAMARIA - absent
DISTRICT 7 ]

:j The Chair thereupon declared the Resolution duly passed and adopied this 19th_ day

cof __ May , 2009.
PALM BEACH COUNTY,
FLORIDA, BY ITS BOARD OF
: COUNTY COMMISSIONERS
. APPROVED AS TO FORM SHARON R. BOCK,
. AND LEGAL SUFFICIENCY CLERK & COMPTROLLER
: CIRCUIT COURT

Assistant County Altorney

I’
H
1.

|I
!
|
g
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Contract No.: -

FM No: 416258-1-82-01

FEID No: VF-SQS-OOD-%‘F
Y

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
JOINT PARTICIPATION AGREEMEN

22009 0823 Ty 1 9 2009

THIS Joint Participation Agreement (hereinafter called the Agreement), entered into this 27" dayof
 huwe 200_9 , by and between the State of Florida Department of Transportation
hereinafter called the DEPARTMENT, and PALM BEACH COUNTY, located at 2300 NORTH JOG ROAD,
WEST PALM BEACH, FLORIDA 33411, hereinafter called the COUNTY.

WITNESSETH

WHEREAS, the DEPARTMENT and the COUNTY are desirous of having the COUNTY make certain
changes in connection with Financial Management (FM} Number 416258-1-82-01 for the purpose of
operating and maintaining the facility housing the Palm Beach County Transportation Management
Center {TMC) and for allocation of costs for the video display wall and audio system in Palm Beach
County, Florida. Referto Exhibit “A” of this Agreement for a detailed Scope of Services attached hereto and
made a part hereof; and,

WHEREAS, for purposes of this Agreement, changes to be made as stated above are hereinafter referred to
as the PROJECT,; and,

WHEREAS, the DEPARTMENT and the COUNTY intend that this Agreement address fund transfers-
between the parties, as well as other aspects of the relationship between the parties for each phase of the
Project; and,

WHEREAS, the improvements are in the interest of both the COUNTY and the DEPARTMENT and it wouid
be more practical, expeditious, and economical for the COUNTY to perform such activities; and,

ﬁ\l 6 the COUNTY by Palm Beach County Board of County Commissioners Resolution No.

adopted on MAY 1 9 2009 . 200___, a copy of which is
attached hereto and made a part hereof, authorizes the proper officials to enter into this Agreement.
NOW, THEREFORE, in consideration of the mutual benefits to be derived from joint participation on the
PROJECT, the parties agree to the following:

1. The recitals set forth above are true and correct and are deemed incorporated herein.

2. The COUNTY shail be responsible for assuring that the Project complies with all applicable
Federal, State and Local laws, rules, regulations, guidelines and standards.

3. The DEPARTMENT agrees to pay 70% of the costs associated with the annual operations and
maintenance of the TMC video display wall and audio system as set forth, in Figure 1attached
hereto and made a parthereof. The COUNTY will be responsible for the remaining 30% of the
cost associated with the operations and maintenance of the video display wall and audio
system. Costs associated with the video display wall and audio system will be paid from the
allotted funding, as set forth in Exhibit B attached hereto and made a part hereof. Except as

Page 1




set forth above, the COUNTY shall be responsible for all costs associated with the operation
and maintenance of the TMC, during the term of this Agreement,

The total cost of the Project for the first five years is an estimated amount of FIVE HUNDRED
THOUSAND DOLLARS ($500,000.00). The DEPARTMENT'S participation is limited to a
payment of 70% of the cost for the annual operation and maintenance of the video display wall
and audio system which in no event may exceed the sum of ONE HUNDRED THOUSAND
DOLLARS ($100,000.00) per fiscal year. The COUNTY shall be responsible for the payment of
30% of the costs for the annual operation and maintenance of the video display wall and audio
system. The COUNTY is solely responsible for all other costs associated with the operation
and maintenance of the TMC. The COUNTY shall invoice the DEPARTMENT on an annual
basis for the DEPARTMENT'’S cost of operation and maintenance of the video display wall and
audio system. Each such invoice shall include sufficient documentation to support the amount
of the invoice, including without limitation receipts, purchase orders, or such other
documentation as requested by the DEPARTMENT.

The initial period of five years for the recurrlng maintenance and operations cost of the video
/-\ display wall and audio system shall be estimated at ONE HUNDRED THOUSAND DOLLARS
l/ ($100,000.00) per year for a period of five (5) years. After the initial period of five (5) years, the
estimated annual maintenance cost for the video display wall and audio system shall increase
or decrease in accordance with the average of the last three (3) annual invoices. Prior to the
expiration of the initial five (5) year period and every five (5) years thereafter, the COUNTY and
the DEPARTMENT shall meet and attempt to mutually agree on a proportional share of the
annual maintenance and operations cost for the video display wall and audio system.
However, in the event the COUNTY and the DEPARTMENT fail to agree as to their respective
proportional share for any reason whatsoever, then the proportional share for the initial five (5)
year period shall remain the same.

4. The DEPARTMENT’s obligation to make any payment pursuant to this Agreement is
contingent upon an annual appropriation by the Florida Legislature.

5. In the event the Project costs or Project modifications increase or exceed the amount
authorized in paragraph 3, the DEPARTMENT and the COUNTY shall meet and attempt to
mutually agree to the amount and distribution of the additional funding needed to complete the
Project. Any funding increase or modifications to the Project shall be added by means of an
amendment to the Agreement to be signed by both parties before work is undertaken.
However, in the event the COUNTY and the DEPARTMENT fail to negotiate an amendment for
any reason whatsoever, then the increase in the Project costs will be the sole responsibility of
the COUNTY. :

6. In the event it becomes necessary for the either party to institute suit for the enforcement of the
provisions of this Agreement, each party shall be responsibie to pay their own attorney fees
and court costs. Venue with respect to any such litigation shall be in Broward County.

7. Should the DEPARTMENT and the COUNTY decide to proceed with subsequent phases of
the Project, the AGREEMENT may be amended to identify the respective responsibifities and
the financial arrangements between the parties.
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10.

11.

12.

13.

14.

15.

This AGREEMENT and any interest herein shall not be assigned, transferred or otherwise
encumbered by the COUNTY under any circumstances without the prior written consent of the
DEPARTMENT. However, this AGREEMENT shall run to the DEPARTMENT and its
SuUCCessors.

Except as otherwise set forth herein, this AGREEMENT shall continue in effect and be binding
to both the COUNTY and the DEPARTMENT until the Project is completed as evidenced by
the written acceptance of the DEPARTMENT or June 30, 2029, whichever occurs first.

Payment shall be made only after receipt and approval of goods and services unless advance
payments are authorized by the Department of Financial Services under Section 215.422(14),
Florida Statues, or by the Department's Comptroller under Section 334.044(29), Florida
Statutes.

If this AGREEMENT involves units of deliverables, then such units must be received and
accepted in writing by the DEPARTMENT’S Project Manager prior to payments. The
DEPARTMENT will render a decision on the acceptability of services within 40 working days of
receipt of a progress report. The DEPARTMENT reserves the right to withhold payments for
work not completed, or work completed unsatisfactorily, or work that is deemed inadequate or
untimely by the DEPARTMENT. Any payment withheld will be released and paid to the
COUNTY promptly when work is subéequently performed.

Bills for fees or other compensation for services or expenses shall be submitted in detail
sufficient for a proper preaudit and postaudit thereof.

The COUNTY providing goods and services to the DEPARTMENT should be aware of the
following time frames. Upon receipt, the DEPARTMENT has (10) ten working days to inspect
and approve the goods and services. The DEPARTMENT has (20) twenty days to deliver a
request for payment (voucher) to the Department of Financial Services. The (20) twenty days
are measured from the latter of the date the invoice is received or the goods or services are
received, inspected and approved.

If a payment is not available within (40) forty days, a separate interest penalty at a rate as
estabiished pursuant to Section 55.03(1), Florida Statutes, will be due and payable, in addition
to the invoice amount, to the COUNTY. Interest penalties of less than one (1) dollar will not be
enforced uniess the COUNTY requests payment. Invoices that have to be returned to a
COUNTY because of COUNTY preparation errors will result in a detay in the payment. The
invoice payment requirements do not start until a properly completed invoice is provided to the
Department.

A Vendor Ombudsman has been established within the Department of Financial Services. The
duties of this individual include acting as an advocate for contractorsivendors who may be
experiencing problems in obtaining timely payment(s) from a state agency. The Vendor
Ombudsman may be contacted at (850) 413-5516 or by calling the Department of Financial
Services's Hotline, 1-877-693-5236.
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16.

17.

18.

19.

20.

In the event this contract is for services in excess of TWENTY FIVE THOUSAND DOLLARS
($25,000.00) and a term for 3 period of more than one year, the provisions of Section
339.135(6)(a), Florida Statutes, are hereby incorporated:

"The Department, during any fiscal year, shall not expend money, incur any liability,
or enter into any contract which, by its terms, invoives the expenditure of money in
excess of the amounts budgeted as available for expenditure during such fiscal
year. Any contract, verbal or written, made in violation of this subsection is nuil and
void, and no money may be paid on such contract. The Department shall require a
statement from the Comptrolier of the Department that such funds are available
prior to entering into any such contract or other binding commitment of funds.
Nothing herein contained shall prevent the making of contracts for periods
exceeding one year, but any contract so made shall be executory only for the value
of the services to be rendered or agreed to be paid for in succeeding fiscal years;
. and this paragraph shall be incorporated verbatim in ali contracts of the Department
which are for an amount in excess of TWENTY FIVE THOUSAND DOLLARS
($25,000.00) and which have a term for a period of more than one year.”

The COUNTY warrants that it has not employed or obtained any company or person, other
than bona fide employees of the COUNTY, to solicit or secure this AGREEMENT, and it has
not paid or agreed to pay any company, corporation, individuai or firm, other than a bona fide
employee employed by the COUNTY. For breach or violation of this provision, the
DEPARTMENT shall have the right to terminate the AGREEMENT without liability.

With respect to any of the COUNTY'S agents, consultants, subconsultants, contractors, and/or
sub-contractors, such party in any contract for this Project shall agree to indemnify, defend,
save and hold harmless the DEPARTMENT from all claims, demands, liabilities, and suits of
any nature arising out of, because of or due to any intentional and/or negligent act or
occurrence, omission or commission of such agents, consultants, subconsultants, contractors
and/or subcontractors. The COUNTY shall provide to the DEPARTMENT written evidence of
the foregoing upon the request of the DEPARTMENT. Itis specifically understood and agreed
that this indemnification clause does not cover or indemnify the DEPARTMENT for its own
negligence.

Records of costs incurred under the terms of this Agreement shall be maintained and made
available upon request to the DEPARTMENT at all times during the period of this Agreement
and for five years after final payment is made. Copies of these documents and records shall be
furnished to the DEPARTMENT upon request. Records of costs incurred includes the
COUNTY'S generai accounting records and the project records, together with supporting
documents and records, of the contractor and all subcontractors performing work on the
project, and all other records of the Contractor and subcontractors considered necessary by
the DEPARTMENT for a proper audit of cost.

This AGREEMENT is governed by and construed in accordance with the laws of the State of
Florida.
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21. This document incorporates and includes all prior negotiations, correspondence,
conversations, agreements, or understandings applicable to the matters contained herein, and
the parties agree that there are no commitments, agreements or understandings concerning
the subject matter of this agreement that are not contained in this document. Accordingly, itis
agreed that no deviation from the terms hereof shall be predicated upon any prior
representation or agreements whether oral or written. itis further agreed that no medification,
amendment, or alteration in the terms and conditions contained herein shall be effective uniess
contained in a written document executed with the same formality and of equal dignity

herewith.

22.  Any or all notices (except invoices) given or required under this Agreement shall be in writing
and either personally delivered with receipt acknowledged or sent by certified mail, return

receipt requested.

All notices delivered shall be sent to the following addresses:

If to the DEPARTMENT:

If to the COUNTY:

Florida Department of Transportation - District Four
3400 West Commercial Bivd.

Fort Lauderdale, Florida 33309-3421

Altn: Leos A. Kennedy, Jr.

With a copy to: Dong Chen

A second copy to: District General Counsel

Palm Beach County

Traffic Engineering Division

2300 North Jog Road, 3" Fioor East
West Palm Beach, FL 33416

Attn: Dan Weisberg, P.E,, Director
With a copy to: Attorney

IN WITNESS WHEREOF, this Agreement is to be executed by the parties below for the purposes
specified herein. Authorization has been given fo enter into and execute this Agreement by Resolution No.

, hereto attached.

PALM BEACH COUNTY, Florida, A STATE OF FLORIDA
Political Subdivision of the State of Florida DEPARTMENT OF TRANSPORTATION
BOARD OF COUNTY COMMISSIONERS

BYQC& ? /w BY: /}}/ i, Al

NAME:_john F. Koons #_; ROSlELYWOk
/ T

TITLE: CHAIR

/! DIRECTO RANSPORTATION WKk

day of .20
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ATTEST:
SHARON R. BOCK-

ey

Ty o
E e S
- N [ ‘.’ ‘_
- ‘ S E

‘E:T_ERK.sr.co”-vflrzousia5 (SEAL) ¥

CIRCUIT COYRT Firaeus D
Deputy Ciek i
LT S
' "‘L‘u . * .,_..‘:“:::
W ™

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

APPROVED: (AS TO FORM)

BY: kf%// ;,-’E’ZZQZ %////4/%/

DISTRICT GENERAL COUNSEW -

APPROVED:

BY: W@ﬁ/ﬁnb%/ BY: %/ byn 7%‘@«.24

COUNTY ATTORNEY

APPROVED AS TO TERMS AND CONDITIONS:

BY: Og?ﬂ\ j"—‘w/g‘?

DIRECTOR, TRAFFIC ENGINEERING

éuyfﬂoﬁeséadﬂm SERVICES ADMINISTRATOR
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Exhibit “A”
Scope of Services

The Palm Beach County ITS Center Facility is a joint-use Transportation Management Center (TMC)
between the County and the Department, located on the 4th floor of the Palm Beach County Vista Center
Complex. The mission and function of the TMC is to provide traffic monitoring, control, incident
management and information services for the Palm Beach County area and other areas under the control
of District Four of the Department. This Agreement is for the Operation and Maintenance of the TMC and
for the allocation of costs for the video display wall and audio system. This Agreement separates
operation and maintenance issues into three distinct areas: (1) Policies and Procedures on Operations;

(2) Allocation of Operations and Maintenance Costs; and (3) Ownership, Access and Control.

1.0 Policies and Procedures on Operations

The Palm Beach County TMC is a joint-use Transportation Management Center (TMC) between the
County and the Department located on the 4th floor of the Palm Beach County Vista Center Complex.
The mission and function of the TMC is to provide traffic monitoring, control, incident management and
information services for the Palm Beach County area and other areas under the control of the
Department's District Four. In addition, the TMC méy house staff and equipment from other government
agencies to improve their operations and integration with the traffic functions. The TMC will serve as a
command and control center for the Paim Beach County Signal System, the Department's Interstate
Dynamic Message Sign System (DMSS) along 1-95, 1-595, I-75 and SR869, and other district-wide
Inteltigent Transportation System (ITS} projects to be implemented in the future. Such future ITS projects
include but are not limited to: the Broward County Advanced Traffic Management System (ATMS),
Southeast Florida Regional Advanced Traveler Information system (ATIS), and others. In addition, the
TMC will provide interface with the Broward County Emergency Operations Center, Tri-Rail, the media,
and other potential public and private sector partners.

1.1 Additional Interagency Par‘ticigaiion

in the event additional agencies require presence within the TMC; the County shall host and be
responsible for all costs associated with Federal, State, County, City and other local agencies.

1.2 Standard Operating Guidelines

The Department and County shall draft joint Standard Operating Guidelines for the TMC within one
year after execution of this Agreement. The Standard Operating Guidelines shall be established for
the Department, County and other agencies with access to the TMC. The purpose of these
guidelines will be to provide a process to review and resoive operational issues. It is intended to be
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flexible to meet the changes that are expected as ITS/ATMS programs expand. The Standard
Operating Guidelines shall be amended as necessary in order to reflect current policies and
procedures mutually agreed upon by the Department and County.

The parties will incorporate Standard Operating Guidelines for the Facility to include the following
elements:

tdentifying personnel from the County and the Department who have access to the Facility,
Clearly delineating the roles of personnel working within the TMC;

Clearly stating which agency has exclusive or primary responsibility for certain actions
necessary for transportation and emergency operations and management, and where
supporting roles are planned;

Establishing detailed guidelines for personnel to manage and/or respond to incidents and

events as they occur;
Establishing detailed guidelines for a disaster recovery pian; and

Clearly delineating the roles, responsibiliies, and access of other parties sharing in the
.operation of the Facility.

1.2.1  TMC Management Team

The TMC Management Team shall be defined as and shall consist of the Department’s District
Traffic Operations Engineer or designee and the Director of Traffic Engineering Division, Paim
Beach County or designee- They shall be responsibie for reviewing and approving joint TMC
system policies and procedures. Any changes in the Standard Operating Guidelines must be
agreed upon by the TMC Management Team.

The Department TMC Manager or designee and Paim Beach County TMC Manager or designee
will be responsible for developing joint TMC system policies and procedures; making
recommendations on program planning, budget requiremenis, and staffing needs and
implementing such requirements upon approval of both parties; actively seeking funding and
exploring alternative funding strategies, exploring public/private partnerships for operations,
maintenance and program promeotion; coordinating maintenance of the TMC and related field
equipment with other transportation services as well as those of other agencies, municipal and
private organizations; assisting in labor and personnel management activities; and other related
work as required.

1.2.2 Escalation Process

The Escalation process shall be defined to mean the referral of unresolved issues to the next level
of management.
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For the purposes of the escalation process the County's TMC Manager shall hold the title of: Paim
Beach County Signal System Manager,

For the purposes of the escalation process the Department’'s TMC Manager shall hold the title of:
FDQT District Four ITS Program Manager.

For the purposes of the escalation process the County's Senior TMC Manager shall hold the title of;
Palm Beach County Traffic Division Director.

For the purposes of the escalation process the Department’s Senior TMC Manager shall hold the
title of. FDOT District Four Traffic Operations Engineer.

The procedure for elevating operational issues to each party's TMC Manager shall remain in
accordance with the TMC Standard Operating Guidelines to be drafted and agreed upon by the
Department and County. Once an issue is identified, the TMC Manager raising the issue shall state
the issue or issues in writing and submit it to the other TMC Manager for resolution. If the TMC
Managers cannot resolve the issue or issues, they shall escalate it to the TMC Senior Managers for
resolution. If the TMC Senior Managers cannot resolve the issue or issues, it will be escalated to
the Department’s Director of Operations and the County's Director of Public Works for resolution.
The TMC Management team shall meet once every month.

1.3 Contact Procedures in Case of Building Emergencies

All employees shall report life threatening emergencies to local emergency services by calling 9-911.
Building related emergencies arising at the Facility should be reported by staff members to the
supervisor in charge. The Supervisor will make every effort to mitigate the emergency, which may
include requesting after hours building assistance:

Security Issues: Contact Front Desk, 24/7, @ (561) 681-3880

Building Fécility Related Issues: Contact Jerry MacFarlane @ (561) 355-4055 during work hours;
contact EOC @ (561)683-6885 after hours.

The County shall be responsible for contacting Department to inform them of any building related
emergency which may impact the operation of the TMC. The Department contact is:

FDOT ITS Operations Manager
Florida Department of Transportation
Telephone (954) 847-2777
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1.4 Media Coordination and Cooperation

The Department shall be responsible for notifying a designated representative of the County in
writing, at least two (2) business days, in advance of any media event or group tour to be held in any
TMC shared area, including but not limited to the TMC operations room.

The County shall be responsible for notifying a designated representative of the Department in
writing, at least two (2) business days, in advance of any media event or group tour to be held in any
TMC shared area, including but not limited to the TMC operations room.

A media event Is defined as any activity designed to gather information for dissemination to the
general public; including but not limited to: video taping, live broadcast of either television or radio

and interviews given to print or electronic media.

1.5 Fiber Optic Cable Sharing and Maintenance

The County will provide to Department a twenty-four (24) strand, single mode fiber optic connection
from the Palm Beach County Vista Center fourth floor server room to the Department’s communications
cabinet to the Florida's Turnpike fiber optic mainline.

 The County will provide to Department a twenty-four (24) strand, single mode fiber optic connection
from the Department's Palm Beach Maintenance Yard office building communication room to the
Florida's Turnpike fiber optic mainline.

The County will provide to Department two (2) strands of existing fiber optic fiber from Palm Beach
County Vista Center fourth floor server room to the Department communications cabinet to the Palm
Beach County Interim Traffic Management System (ITMS) facility located at 2200 Centrepark Drive
West Suite 200, West Paim Beach.

2.0 Ownership, Access and Contfol

This Agreement shall provide to the Department and its representatives a 20-year, rent-free, public
purpose, permanent access to and exclusive use of space occupied or shared by the Department, as set
forth in Figure 1 attached hereto and made a part hereof.

The Department shall be responsibie for maintenance, repairs, replacement and property insurance of its
own ITS infrastructure summarized below and any other personal property of the Department:

Department TMC Local Area Network, which includes but is not limited to Advance Traffic Management
System (ATMS) workstations, administrative workstations, network switch, network router, firewall,
servers, Dynamic Message System (DMS) fiber optic and dial-up modems, ATMS Server, DMS
workstation, Advance Vehicle Location (AVL) workstation, Department administrative server, Department

office printers and all associated cabling.
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Department Remote Administrative Local Area Network, which includes but is not limited to network
switch and fiber optic modems connected to its administrative local area network at 2300 North Jog Road.
This includes but is not limited to any future enhancements to the systems set forth herein.

Subject to the limitation of the Department's payment as set forth in the Agreement, the County and the
Department shall modify or reconfigure the video display wall and audio system to insure compatibility of
the modifications with established operations. Modifications to the existing operations will require the
County or the Department, proposing the modification or reconfiguration to be responsible for those costs;
including compatibility costs and any additional maintenance costs associated with the modification or
reconfiguration incurred by the County or the Department.

The Department and the County will share usage of the video wall equally; the County shall operate the
six (6) video cubes on the North-East side of the video wall, the Department shall operate the six (8)
video cubes, as depicted in Figure 2 attached hereto and made a part hereof, on the South-East side of
the video wall. In the event the County or the Department does not have operators or interested parties
on duty, the entire video wall may be utilized by the party present. The jointly deveioped TMC Standard
Operating Guidelines (5.0.G.) shall specify the policies and procedures for temporary single party video
wall usage. '

The County wili be responsible for issuing all access cards to the Department authorized staff as needed
and special security access cards for the control room, computer room and parking garage within five (5)
business days of written request. The Department shall notify the County, within two (2) 'b'usiness days
upon termination of any employee and shail be responsible to return the access card and/or key issued to
that employee within five (5) business days.

The Department shall utilize and have access to the Department controlled and shared spaces including
all common areas at any time, including nights, weekends and holidays, 24 hours per day, 365 days per
year. The Department may, at its discretion, elect to staff the TMC before, during or after natural disasters
such as hurricanes, or during other emergencies as determined by the Department.

The County and the Department will equally share sixteen (16) existing equipment racks as well as floor
space and storage space located in the server room of the TMC. The County and the Department will
each control eight (8) of the existing equipment racks, the Department will control the seven (7} existing
equipment racks located in the Northeast portion, as depicted in Figure 2, of the server room as well as
one (1) other equipment rack.

The Department shall maintain exclusive occupation and use of the 4 position console station row located
second from the video wall (see figure 1 in green color).
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The County shall maintain exciusive occupation and use of the 3 position console station row located
third from the video wall, the 3 position console located first from the video wall and the 3 position console
station located fourth from the video wall {see figure 1 in blue coior).

The County will provide the Department with a minimum of three keys each for all areas designated as
FDOT offices, conference rooms, file rooms and storage rooms (see figure 1 in green color).

The County shail provide the Department with a means to independently access the roof of the TMC
located at 2300 North Jog Road or provide the Department with contact information for County
maintenance staff with the ability to grant access at all times, day or night. The Department shall be
granted permission to mount communications equipment on the roof such as‘ antennas and
communications equipment. Roof mounted equipment will be positioned and attached by the Department
or its representatives in a manner that is reasonably acceptable to the County. The County will provide all

permits, if required, for roof mounted communications equipment.

The County shail provide and grant access for the following parking spaces to the Department:
+ Ten (10) general use parking spaces located within the parking garage and
+ Six (6) on premises parking spaces to accommodate:
o One (1) bucket truck
o One (1) F-350 Crew Cab Dually with a Reading PA 1086DW service body
o Three (3) vans.
o  One {1)car.

The County shall allow a minimum of twenty (20) visitors parking and building access for Department
authorized visitors.

The County shalt make available the TMC Executive conference room to the Department by reservation
only through the County's designated employee who works for Palm Beach County Traffic Divisions. The
County will provide the Department a regularly updated TMC Executive conference room reservation
schedule.

3.0 Video Display Wall and Audic System Definition/ Description

The video display wall and audio system shall be defined as any piece of equipment necessary to display
video or play audio on the video wall or in the shared conference room. The Department and the County
shall sharé in all recurring operations and maintenance costs for the video display wall and audio system

used by the County and the Department, subject to the Department’s limitation of payment as set forth in
paragraph 3 of the Agreement. The video display wall and audio system recurring .operations and
maintenance shall include but not be limited to:
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31

3.2

+ Barco display wall
s Barco display wall controller

» Barco display wall controller software

¢ Creston
e Extron
o« NEC

* Smart Technologies hardware and software

¢ Samsung LCD flat panel dispiays

Replacement
In the event both parties agree that the video display wall and audio systems, or any portion of the
systems need to be replaced, the County and the Department shall share replacement costs equally. The
Department and the County will execute an amendment to add the additional funding needed to cover the
Department’s replacement cost of the video display wall and audio system. The future funding is
estimated to be an amount not to exceed Seven Hundred Fifty Thousand Dollars ($750,000.00) and is
contingent upon an annual appropriation from the Florida Legisiature.

In the event both parties agree that control room furniture, control room carpeting, appliance‘s' {exciuding
computer related equipment), TMC executive conference room furniture or conference room table need to
be replaced the County and the FDOT shall share the replacement costs equally. The future funding is
estimated to be an amount not to exceed Two Hundred Thousand Doilars {$200,000.00) and is
contingent upon an annual appropriation from the Fiorida Legislature.

Allocation of Space

As shown in Figure (1) and enumerated in Table 1 attached hereto and made a part hereof, the County

shall have exclusive use of approximately 4,826 square feet within the TMC (depicted in Figure 1 shown
in blue color) and the Department shall have exclusive use of approximately 2,092 square feet within the
TMC (depicted in Figure 1 shown in green color). Approximately 3,770 square feet within the T™MC
{depicted in Figure 1 shown in brown color) shall be considered Common Area. The remainder of the
space within the TMC (depicted in Figure 1 shown in orange color), approximately 2,898.5 square feet,
shall be shared equally between the County and the Department.

Common Occupied Square 1/2 Shared Square

Space Footage * Footage
Apportionment - Usable Floor Space X Common Area
Footage P

Usable floor space shall be defined as: (total square footage [13,587]) — (common area square footage
[3,770]) = 9,817 square feet,
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TABLE #1

Usage Space as labeled in Figure 1 Room number as Labeled | Square Feet
' in Figure 1 (approximate)
PBC Signal Timing Engineer 4E-51 168.0
Signal Systems Oper Engineer 4E-50 168.0
Freeway Operations Engineer 4E-49 168.0
Communications Engineer 4E-47 168.0
FDOT Office 4E-46 140.0
Secretary/Receptionist nfa 120.0
Copy/Supply Room 4E-29 174.0
File/Mail Room 4E-30 2145
Future n/a 96.0
Future n/a 96.0
Signal Timing Engineering Tech n/a 96.0
Future nfa 96.0
FDOT n/a 96.0
Admin. Assistant n/a 102.0
Control Center Manager 4E-44 192.0
UPS Room 4E-33 198.0
Field Technicians 4E-37 1174 .0
Control Room, firs{ row 4E-41 360.0
Control Room, third row + fourth
row 4E-41 999.5
Sub-Total 4826.0
FDOT Secretary. n/a 72.0
Conference Room 4E-58 231.0
Storage 4E-57 210.0
System Supervisor 4E-52 168.0
Systems Consultant Analyst 4E-53 168.0
FHP 4E-54 168.0
Public Info/Media 4E-55 154.0
Corridor 4E-56 188.0
Control Room, Second Row 4E-41 588.0
Phone oom 4E-38 144.0
Sub-Total 2,092.0
Shared Conference Room 4E-42 7725
Behind Video Wall 4E-40 3986.0
Communications Equipment
Room P 4E-40 1193.5
Work Area 4E-39 536.5
Sub-Total 2,898.5
Common All remaining - see figure 1 n/a 3016.0
Break Room 4E-35 324.0
Reception/Waiting 4E-28 430.0
Sub-Total 3,770.0
| Total 13,587.0
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Appendix A: FDOT ITS Systems Equipment List

Description Location Model # Actual Serial # FDOT Decal # | Printed Serial # Picture file name
Cisco Switch Server Room 3750G Cat1042rhtl
Cisco Switch- Server Room 3750G Cat1040ng79
' HP DP5700M 2UATO10BKR
HP Workstation Reception
HP DP5700M 2UATO10BKN
HP Workstation 4e-53
HP DP5700M 2UAT7010BKJ
HP Workstation 4e-54 ‘
‘ HP DP5700M 2UA7010BKF
HP Workstation 4e-54
HP DP5700M 2UAT010BKC
HP Workstation 4e-52 ]
HP DP5700M 2UAT010BKB
HP Workstation 4e-55
HP DP5700M 2UAT010BK9
HP Workstation 4e-53
HP DP5700M 2UAT7010BKS8
HP Workstation 4e-55
HP DP5700M 2UAT010BKE
HP Workstation 4e-52
HP Workstation Conference HP DP5700M
HP 19 inch Monitor 4e-57 1940T n/a
HP 19 inch Monitor | 4e-52 19407 ni/a
HP 19 inch Monitor 4e-52 19407 n/a
HP 18 inch Monitor 4e-52 19407 n/a
HP 19inch Monitor | 4e-53 19407 n/a
HP 19 inch Monitor | 4e-53 19407 n/a
HP 19 inch Monitor 4e-53 19407 n/a
HP 19 inch Monitor 4e-53 19407 n/a
HP 19 inch Monitor 4e-54 19407 n/a
HP 19 inch Monitor 4e-54 19407 nfa
HP 19 inch Monitor de-54 1940T nfa
HP 19 inch Monitor  ; 4e-54 19407 n/a
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HP 19 inch Monitor | 4e-54 19407 ) n/a

HP 19 inch Monitor | 4e-54 19407 n/a
HP 19 inch Monitor | 4e-54 19407 nfa
HP 19 inch Monitor | 4e-54 19407 n/a
HP 19 inch Monitor | Reception 19407 nfa
HP 19 inch Monitor | Reception 19407 7 nia
HP Color LaserJet Reception 2840 Cnhc7280h!

HP Color LaserJet 4e-52 2650 Cngc7570s3

HP Color LaserJet 4e-53 2650 Cngc75704

HP Color LaserJet 4e-54 2650 Cngc7570is

HP Color Laserdet 4e-55 2650 Cngc7381vq

Detl Projector Conference '

Polycom Video Con | Conference

Akia 42 inch Plasma | 4e-52

Akia 42 inch Piasma | 4e-53

Akia 42 inch Plasma | 4e-54

Akia 42 inch Plasma | 4e-55

HP Server Server Room

HP Server Server Room

HP Server Server Room

HP Server Server Room

HP Server Server Room

HP Server Server Room

HP Server Server Room

HP Server Server Room

HP San Array Server Room

HP SAN Swiich Server Room

HP SAN Switch Server Room

HP Tape Library Server Room

Cisco Switch Server Room 4507
Vbrick MP2 Single Conference 5200-0002
Vbrick MP2 Single Conference 5200-0002
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Vbrick MP2 Single Conference 5200-0002
Vbrick MP2 Single Conference 5200-0002
Vbrick MP2 Single Conference 5200-0002
Vbrick MP2 Single Conference 5200-0002
Vbrick MP2 Single Conference 5200-0002
Vbrick MP2 Single Conference 5200-0002
Vbrick MP2 Single Conference 5200-0002
Vbrick MP2 Single Conference . 5200-0002
Vbrick MP2 Singie Conference 5200-0002
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EXHIBIT “B”

ALLOTTED FUNDING: The following cash flow projection is expected for the project and
contingent upon Legislative budget approval for each fiscal year.

Fiscal Year: Estimated Amount
FY 2008/2009 $100,000.00
FY 2009/2010 $100,000.00
FY 2010/2011 $100,000.00
FY 2011/2012 ' $100,000.00
FY 2012/2013 . $100,000.00

TOTAL DEPARTMENT SHARE FOR THE OPERATIONS
AND MAINTENANCE OF THE VIDEO DISPLAY WALL
AND AUDIO SYSTEM FOR THE FIRST 5 YEARS: §500,000.00



Kennedy, Leos

From: Knox, Dana

Sent: Thursday, June 25, 2009 8:48 AM

To: Kennedy, Leos

Subject: FUNDS APPROVAL/REVIEWED FOR CONTRACT API73

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
FUNDS APPROVAL

Contract #APIT3 Contract Type: AK Method of Preocurement: G
Vendor Name: PALM BEACH COUNT

Vendor ID: VE596000785149

Beginning date of this Agmt: 06/02/09

Ending date of this Agmt: 06/30/29

Contract Total/Budgetary Ceiling: ct = §500,000.00

T R R R R R 2 R EE SRR SRR RS RSRS RS ER R AR R R RS R Rt bal sl

Description:
Allocation of cost for the Ops & Maint. of the video display
wall & audio system at the Palm Beach TMC

N Yy . L E s s LTSRS R E R R AR S SR SRR R SRR R R EEE R R R EEEEE LS R RS

ORG-CODE *EQ *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA
{FISCAL YEAR) *BUDGET ENTITY *CATEGORY/CAT YEAR
AMENDMENT ID *3EQ. *USER ASSIGNED ID *ENC LINE (6S)/STATUS

P R R L R AR A E R R R E R R R R R R EEEEERE R R RS LSS EEEEEEREEEEEEEEERESES]

Action: ORIGINAL Funds have been: APPROVED
55 044040464 *TO *242036 * 100000.00 *41625818201 *307 *
2008 *55150200 *388866/09
0001 *Q0 * *0001/04
TOTAL AMOUNT: *$ 100,000.00 =*

FUNDS APPRCVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER
DATE: 06/24/2009




Kennedy, Leos

From: Knox, Dana

Sent: Thursday, June 25, 2009 11:40 AM

To: Kennedy, Leos

Subject: FUNDS APPROVAL/REVIEWED FOR CONTRACT API73

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
FUNDS APPROVAL

Contract #API73 Contract Type: AK Method of Procurement: G
Vendor Name: PALM BEACH COUNT

Vendor ID: VE596000785149

Beginning date of this Agmt: 06/02/09

Ending date of this Agmt: 06/30/29

Contract Total/Budgetary Ceiling: ct = $500,000.00

***************'k********************************************************

Description:
Allocation of cost for the Ops & Maint. of the video display

wall & audio system at the Palm Beach TMC
i***********************************************************************

ORG-CODE *EQO *OBJECT *AMOUNT *FIN PROJECT *FCT *CFDA
(FISCAL YEAR) *BUDGET ENTITY *CATEGORY/CAT YEAR
AMENDMENT ID *SEQ. *JSER ASSIGNED ID *ENC LINE(6S)/STATUS

[ A R R R R 2 R R RS EEEE R R R R R R RS R R R EE R EEEE R R ERE A AL E RS EERE L]

Action: _ Funds have been: REVIEWED*

55 044040464 *TC *242036 * 100000.00 *41625818201 *307 =
2013 55150200 088866 13

AQO1 *03 * * /04

*Funds Approval and encumbrance processing is contingent upon Annual
Legislative appropriation

Action: Funds have been: REVIEWED*

55 044040464 *TO *242036 * 100000.00 *41625818201 *307 ~*
2012 55150200 088866 12

a001 *02 * * /04

*Funds Approval and encumbrance processing is contingent upon Annual
Legislative appropriation

Action: Funds have been: REVIEWED*

55 044040464 *TO *242036 * 100000.00 *41625818201 *307 *
2011 55150200 08BBee 11

A0Q1 *01 * * /04

*Funds Approval and encumbrance processing is contingent upon Annual
Legislative appropriaticn

Action: Funds have been: REVIEWED*
1



55 044040464 *TO *242036 * 100000.00 *41625818201 *307 ~
2010 55150200 088866 10

A001 *00 * * /04

*Funds Approval and encumbrance processing is contingent upon Annual
Legislative appropriation

FUNDS APPROVED/REVIEWED FOR ROBIN M. NAITOVE, CPA, COMPTROLLER
DATE: 06/24/2009



-

RESOLUTION NO. R-2009- 0823

jA RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF PALM
: BEACH COUNTY FLORIDA, AUTHORIZING EXECUTION OF THE JOINT
.| PARTICIPATION AGREEMENT WITH THE DEPARTMENT OF
: TRANSPORTATION OF THE STATE OF FLORIDA AND PROVIDING WHEN
'THIS RESOLUTION WILL TAKE EFFECT.

WHEREAS, the State of Florida Department of Transportation (FDOT) and Palm

: Beach-County (County) desire to enter into a Joint Participation Agreement (JPA) by both

i parties, and;

. WHEREAS, the Agreement allows joint use of the Traffic Management Center
! (TMC) at the Vista Center ITS Facility, and;

* WHEREAS, this Agreement allows FDOT to reimburse the County 70% of the costs
‘ J of operating and maintaining the TMC, up to a maximum limit of $100,000 per year, and,

{ WHEREAS, the State of Florida has requested the County execute and deliver the
: Agreement to the State of Florida, Department of Transportation.

, NOW, THEREFORE be it resolved by the Board of County Commissioners of Palm
Beach County, Florida, that the Chairperson is hereby authorized to execute, and deliver to the
- State of Florida Department of Transportation, the aforementioned JPA.

1. The recitations set forth herein above are true, accurate and correct and are

. incorporated herein, and will take effect upon adoption.

2. This resolution will take effect upon its adoption.



The foregoing resolution was offered by Commissioner Marcus who
L

- moved its adoption. The motion was seconded by CommissionerBurt Aaronson and upon

| being put to a vote, was as follows:

| COMMISSIONER JOHN F. KOONS, CHAIRMAN - Aye
| COMMISSIONER BURT AARONSON, VICE CHAIR - aye
COMMISSIONER KAREN MARCUS  _aye

E COMMISSIONER SHELLEY VANA . Aye

' COMMISSIONER STEVEN L. ABRAMS - Aye

| COMMISSIONER JESS R. SANTAMARIA - Absent
DISTRICT 7 i

The Chair thereupon declared the Resolution duly passed and adopted this _19th day

;of __May , 2009,
i PALM BEACH COUNTY,
3 FLORIDA, BY ITS BOARD OF
- COUNTY COMMISSIONERS
. APPROVED AS TO FORM SHARON R. BOCK,
" AND LEGAL SUFFICIENCY CLERK & COMPTROLLER
| CIRCUIT COURT
3 Byz(/%// JVU%&?;(
? Assistant County Attorney

i F:\TRAFF!C\BOARD\ZOO‘J Board liems\TMC Maintenance Resolution.doc
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BOARD OF COUNTY COMMISSIONERS
PALM BEACH COUNTY

BUDGET Amendment
FUND County Transportation Trust

ORIGINAL

CURRENT

Page _ 1  of 1

BGRY 042109-569
BGEX 042109-1538

ADJUSTED EXPENDED/ REMAINING
\CCOUNT NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET ENCUMBERED BALANCE
AS OF
04/21/09
EVENUES
201-380-3225-3449 State Gmt Other Transportation ) 0 _70.000 _— 0 — 70,000
OTAL RECEIPTS & BALANCES 54,422 142 58,729,273 70,000 0 58,798,273
KPENDITURES
i
'01-380-3225-3401 Co_ntractual Searvices 0 0 70,000 0 70.000 ‘ 0 70,000
JTAL APPROPRIATIONS & EXPENDITURES 54,422 142 58,729,273 70,000 0 58,709,273
ot AN \\\\\““‘ .
SIGNATURE DATE By Board of Coungcc:mﬂﬁ;é‘ﬂnprs
IO
] . . . At Meeting of = - 05/19/09
igineering & Public Works Gy ntlhti ‘7[/ 24 / 29 ;. Y
! 7 ey
Iministration / Budget Approval A«ﬁ»@-ﬂ_ 5-¢- vz g’ B
v N

‘MB Department — Posted

Deputy Clerk to tﬁe ",}.‘ """ C,,J
Board of County Commimoners




7/4 # Juswiyoeny
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BOARD OF COUNTY COMMISSIONERS
PALM BEACH COUNTY
BUDGET Amendment

FUND___ County Transportation Trust

Page 1. of 1

BGRYV 111312105
BGEX 111312-384

: ORIGINAL CURRENT ADJUSTED EXPENDED/ REMAINING
ACCOUNT NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET ENCUMBERED BALANCE
AS OF
11/13/12
REVENUES
TVIC OPERATION MAINT. FDOT
1201-360-3228-3404 State Grant Capital-Transport 0 0 350,000 ‘ 0 350,600
TOTAL RECEIPTS & BALANCES 40,368,997 40,368,997 350,000 0 40,718,997
EXPENDITURES
TMC OPERATION MAINT. FDOT .
1201-360-3229-5303 Materials Signal Section 0 it 100,800 0 100,000 0 ‘100,000
1201-360-3229-6408 Signals & Controllers 0 Q 60,715 0 60,715 o 80,715
1201-360-3229-9902 Operating Reserves 4] 0 237,500 0 237,500 0 237,500
TRAFFIC OPERATIONS : '
1201-350-3220-5303 Materials Signal Section 1,151,586 1,151,586 0 28,215 1,123,371 247,820 875,551
1201-360-3220-6408 Signals & Controlfers 200,000 200,000 ‘ 0 __20.000 199,800 0 199,800
TOTAL APPROPRIATIONS & EXPENDITURES 40,368,997 - 40,368,897 398,215 48,215 40,718,997
DATE / | By Board of County Commissioners
_ t Meeting of 12/18/12
- . = A s
Engineering & Public Works J [ [ o—

Administration / Budget Approval

OFMB Department — Posted

ONDoD.

Deputy Clerk to the
Board of County Commissioners




