“Agenda ltem is over 50 to100 pages can :
be viewed in The Minutes Department” o Agenda ltem # 3K-4

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: December 18, 2012 Consent [X] Regular[ ]
Public Hearing [ ]

Department: Water Utilities Department

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Contract with Lanzo Lining
Services, Inc. - Florida for the Glades Utility Authority (GUA) City of Belle Glade Inflow and
Infiltration Improvements Project in an amount of $1,281,845, contingent upon approval by the
Florida Department of Economic Opportunity and the Federal Economic Development
Administration.

Summary: On October 11, 2011, two (2) bids were received for the GUA City of Belle Glade
Inflow and Infiltration Improvements Project. Lanzo Lining Services, Inc. - Florida was the
lowest responsive responsible bidder in the amount of $1,281,845. Palm Beach County Water
Utilities Department (WUD) is implementing this project under its Management & Operations
Contract with GUA. The project is funded by the State of Florida Department of Economic
Opportunity (DEO) through the Disaster Recovery Initiative Program (DRI). The project is
subject to a 22.4% minority participation goal and a 6.9% female participation goal for trades
rather than the County’s SBE goals. This contract with Lanzo Lining Services, inc. - Florida
provides for 27.57% minority participation and 0.00% female participation. Staff recommends
award to Lanzo Lining Services, Inc.- Florida contingent upon DEO approval of good faith
efforts participation goals. Local Preference Ordinance is not applicable to this DRI funded
project. Lanzo Lining Services, Inc. - Florida is a Broward County based firm. This project is
contingent upon final approval by the DEO and the Economic Development Administration
(EDA) because part of the cost of the project will contribute to matching funds for an approved
EDA grant (EDA Reward No. 04-79-06327). These are DRI Program funds and require no
local match. (WUD Project No. 12-041) District6 (JM)

Background and Justification: The DEO has appropriated funds for the rehabilitation of the
City of Belle Glade's wastewater infrastructure through the DRI Program.

On October 11, 2012, two (2) bids were received with American Infrastructure Technologies
Corporation submitting the lowest bid in the amount of $1,177,225. The lowest bid was
rejected due to a major bidding irregularity. WUD staff reviewed the bids and determined that
the second low bidder, Lanzo Lining Services, Inc. - Florida was responsive and made good
faith efforts toward the M/WBE goal. Staff recommends award to Lanzo Lining Services, Inc. -
Florida in the amount of $1,281,845. There were no minor/major irreguiarities with Lanzo
Lining Services, Inc. - Florida bid documents. There is no bid protest associated with this item.

Attachments:

Two (2) Original Contracts

L.ocation Map

Engineer's Recommendation & Bid Tabulation Sheet

Lanzo Lining Services, Inc. - Florida — Documentation of MBE/WBE Good Faith Efforts
List of Minor Irregularities
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li. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2013 2014 2015 2016 2017
Capital Expenditures $1,281,845.00 0 0 0 0
External Revenues ($1,281,845.00) Q 0 0 Q
Program Income (County) V] 4] 0 0 0
In-Kind Match County 0 0 4] 0 Q
NET FISCAL IMPACT 0 0 0 0 0
# ADDITIONAL FTE

POSITIONS (Cumulative) 0 0 0 0 0

Budget Account No.: Fund 4011 Dept 721 Unit WO040 Object 6546

[s Item Included in Current Budget? Yes X. No

Reporting Category N/A
B. Recommended Sources of Funds/Summary of Fiscal Impact:
WUD will manage the project for the GUA on behalf of the City of Belle Glade. The

project will be funded from WUD’s Capital Improvement Fund. The GUA will be
reimbursed by DRI through DEO for 100% of the project costs and repay WUD from

these funds. W
44
C. Department Fiscal Review: G’Caw% 4
lll.. REVIEW COMMENTS
A. OFMB Fiscal and/or Contract Development and Control Comments:
Méf /1/L H/”/L* C&“’ é wa»@m)’/ﬂ/ (=2
OFMB //, ContractD ment and ohtrol
e
AQ> >
B. Legal Sufficiency: ":%“{ Ry
C%m\ Q4 ;z,/,[/ (=
Assistant Counfy A ¢

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
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Attachment 3

Inter-Office Memorandum

Palm Beach County Water Utilities Department

DATE: November 5, 2012
TO: Bevin A. Beaudet, P.E.
Director

FROM: Maurice Tobon, P.E. \},&(
Director of Engineering

RE: Notice of Award Recommendation
Glades Utility Authority: City of Belle Glade
Inflow and Infiltration Improvements
Project No. WUD 12-041

The bid opening for the above referenced project was held on Thursday, October 11,
2012. Proposals were received from two (2) contractors. The complete Bid Tabulation
is attached. The engineer’s opinion of probable construction cost was $1,200,000 for
the base bid comprising Bid ltem Numbers 1 through 38. The low bidder, American
Infrastructure Technologies Corporation, was rejected due to a major bidding
iregularity. An evaluation of the second low bid by Lanzo Lining Services, Inc. is as
follows:

1. The Bid Form provided in the Contract Documents was properly executed.
2. Bid security equal to 5% of the total base bid was enclosed with the bid.

3. M/WBE Schedules #1 and #2 were provided. The bid documents state a 22.4%
minority participation goal and a 6.9% female participation goal established by
the Florida Department of Economic Opportunity (DEO) and Economic
Development Administration (EDA) for grant funded projects. (Bid Line ltems 1-
12 and 21-38 are EDA Grant - Matching Funds). The goal is in terms of the
Contractor's aggregate workforce in each trade on all construction work.
Lanzo Lining Services, Inc. provided 22.57% participation utilizing a MAWBE
certified subcontractor (Flotech Environmental, LLC.). Flotech Environmental,
LLC. is a state certified MBE subcontractor. As per DEO and EDA
requirements M/WBE companies may have state or certification in other
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counties to meet the MMWBE goal. Therefore, the overall MWBE participation
is 27.57%. Lanzo Lining Services, Inc. has provided a Good Faith Effort form.

4. The second low responsive bidder acknowledged the three (3) addenda.

5. The Contractor holds a valid state contractor's license. A copy of the license
information is included. The Local Preference Ordinance is not applicable to this
Department of Economic Sustainability (DES) funded project.

8. The second low responsive bidder, Lanzo Lining Services, Inc., has over 30
years of experience with sewer system rehabilitation and will be the prime for
that portion of the Contract. The Contractor has listed Flotech Environmental,
LLC. as the subcontractor who will perform the work involving, pre-construction
video, smoke testing of gravity sewer lines and manhole rehabilitation.

Based on their bid results, the completeness of their bid package, and the responses of
their references the Contract award is recommended to the second lowest responsive
bidder, Lanzo Lining Services, Inc., in the amount not to exceed $1,281,845.00 for the
base bid, subject to DES and EDA review and formal approval by the DEO and the PBC
Board of County Commissioners. A copy of this notice has been posted at the bid opening
location and will be left there for a minimum of five (5) business days.

C: File
Brian A. Shields, P.E., Deputy Director, WUD
Henry Melendez, P.E., Pipeline-Design Manager, WUD
Bud Cheney, Community Development Section Manager, DES
Joe Greco, Community Development Coordinator, DES
Greg Vaday, Economic Development Coordinator, TCRPC
Asa R. Williams, Civil Engineer/Project Manager, EDA

20of 2




GUA City of Belle Glade Inflow and Infiltration Project

WUD 12-041
BID TABULATION
American Infrastructure
Bid ltem ITEM DESCRIPTION UNIT | QUANTITY |__Technologies Corporation Lanzo Lining Servies, Inc.
UNIT COST TOTAL UNIT COST TOTAL
1 Lining 8" PVC/VCP Gravity Sanitary Sewer Main 0' to 6' deep LF. 1,800 |$ 28.00|$ 5040000 | § 2400 | $ 43,200.00
2 |Lining 8" PVC/VCP Gravity Sanitary Sewer Main 6' to 8' deep L.F. 1,800 |$ 28.00|$ 50400008 24001 $ 43,200.00
3 |Lining 8" PVC/VCP Gravity Sanitary Sewer Main 8' to 10' deep LF. 1,800 | $ 29.00{$  52,200.00 | § 2400 | $ 43,200.00
4 Lining 8" PVC/VCP Gravity Sanitary Sewer Main 10’ fo 12' deep L.F. 600 $ 29.00 | § 17,400.00 | $ 25.00 | $ 15,000.00
5 Lining 10" PVC/VCP Gravity Sanitary Sewer Main 0' to 6' deep L.F. 1,800 |8 3200|$ 57,600.00 | § 27.00 | § 48,600.00
& |Lining 10" PVC/VCP Gravity Sanitary Sewer Main 6' to 8' deep L.F. 1,800 |$ 3200/ $ 57,600.00 | $ 27.00 | $ 48,600.00
7 Lining 10" PVC/VCP Gravity Sanitary Sewer Main 8' to 10’ deep L.F. 1,800 |$ 33.00|$ 59,400.00 | & 27.00 | $ 48,600.00
8 |Lining 10" PVC/VCP Gravity Sanitary Sewer Main 10' to 12' deep L.F. 600 $ 3300|8% 19,800.00 | § 28.00 1 § 16,800.00
9 |Point Repairs 8" and 10" pipe at depths up fo 4.9 feet L.F. 30 $ 23500 | $ 7,050.00 | $ 188.00 | $ 5,640.00
10 IPoint Repairs 8" and 10" pipe at depths 5 feet to 7.9 feet L.F. 20 $ 300.00|$ 6,000.00 [§ 27000 % 5,400.00
11 |Point Repairs 8" and 10" pipe at depths 8 feet to 9.9 feet L.F. 20 $ 450.00 (3 9,00000 |$ 42000 | % 8,400.00
12 |Point Repairs 8" and 10" pipe at depths 10 feet to 12 feet L.F. 15 $ 575.00 | $ 862500 (% 555008 8,325.00
21 |8"x 6" PVC Tee or Wye with Coupling EA. 20 $ 25000 |$ 500000 |$ 250.00% 5,000.00
22 ]10"x 6" PVC Tee or Wye with Coupling _ EA. 20 $ 30000 % 6,000.00 [$ 373.00|$ 7,460.00
23  |New Concrete Manhole Installation w/Ring & Cover (4-ft Diam. Manhole)] E.A. 5 $ 8,500.00 [§ 47,500.00 | $ 10,925.00 | § 54,625.00
24  |Connect New Gravity Sanitary Sewer Line to Existing Manhole EA 30 $ 500.00|% 1500000 |$ 1,630.00|$  48,900.00
25  |Connect Existing Gravity Sanitary Sewer Line to New Manhole EA. 15 $ 450.00 | $ 6,750.00 {$ 1,51000|$ 22,650.00
26 |Sewer Manhole Coating (4-ft Diam. Manhole) V.F. 810 $ 200.00|{$% 162,000.00|$  280.00 |$ 226,800.00
27__|Sewer Manhole Ring & Covers EA. 90 $ 775.00|% 69,750.00 |$ 1,240.00|$  111,600.00
28 |Sewer Manhole inflow Protectors . EA. 20 $ 12500{%  11,250.00 | % 48.00 [ 3 4,320.00
29  |Asphalt Pavement Removal and Restoration SQ.YD. 400 $ 80.00 |$  32,000.00 | $ 4900 | $ 19,600.00
30 |Concrete Sidewalk Replacement sQyp.{ 1500 [s 16.00 | $  24,000.00 | § 41.00|$  61,500.00
37 |Concrete Curb and Gutier Replacement LF. 3500 |3 12,00 |$  42,000.00 | $ 21.00 [ $ 73,500.00
32 ]Sod Replacement sQyp.{ 1000 [s 550§ 5,500.00 | $ 6.00|$ 6,000.00
33 ]Demucking with Imported Clean Fill cuyp.| 1000 |s 70018 7000008  3400(§  34,000.00
34 tMaintenance of Traffic (M.O.T.) L.F. 5000 |3 1008 5,000.00 | $ 200 (% 10,000.00
35 [Smoke Testing (Addendum No.2) LF. 20,000 |3 050 |$  10,000.00 | § 1.10[$  22,000.00
36 {Pre-Construction Video (Addendum No.2) L.F. 20,000 |3 1.00 [$  20,000.00 | § 1.00 %  20,000.00
362 fSewer Line TV inspection (Addendum No.2) LF. 20,000 g 3.50|8%  70,000.00 | § 190 {$  38,000.00
37 IMobilization/Demobilization LS. 1 $ 15,000.00 | $§  15,000.00 | § 1500000]$  15,000.00
38 {Contract Allowance for Miscellaneous ltems L.S. 1 $ 2500000 |$  25,000.00 | $ 25,000.00]$ 25,000.00
SUB-TOTAL BID (Bid Item Nos.1-12 & 21-38)] $§  974,225.00 $ 1,140,920.00
\NT.ITEM! ,

13 16" PVC SDR 26 Gravity Service Lateral with cleanout - 0' to 6' deep EA. 20 $ 1,550.00 |$§  31,000.00 |$ 1,100.00|$  22,000.00
14 16" PVC SDR 26 Gravity Service Lateral with cleanout - 6' to 8' deep EA. 15 $ 1950.00|$ 2925000 |$ 1,370.00|% 20,550.00
15 16" PVC SDR 26 Gravity Service Lateral with cleanout - 8' to 10' deep EA. 15 $ 215000 |$ 32250.00|% 1,700.00|$ 25,500.00
16 16" PVC SDR 26 Gravity Service Lateral with cleanout - 10' to 12' deep EA 5 $ 2350.00|% 11,750.00 | $ 2,30000|§ 11,500.00
17 14" PVC SDR 26 Gravity Service Lateral with cleanout - 0' to 6' deep EA. 20 $ 145000 (% 29,000.00 [$§ 975.00|§ 19,500.00
18 14" PVC SDR 26 Gravity Service Lateral with cleanout - 6' to 8' deep E.A. 15 $ 1,850.00|% 27,750.00 |$ 1,12500|%  16,875.00
19 14" PVC SDR 26 Gravity Service Latera! with cleanout - 8' to 10' deep EA. 15 $ 205000($ 3075000 |$ 1,20000|%  18,000.00
20 [4" PVC SDR 26 Gravity Service Lateral with cleanout - 10' to 12' deep E.A. 5 § 225000($% 1125000 | 3 1,400.00 % 7,000.00
SUB-TOTAL BID (Bid ltem Nos. 13-20)} §  203,000.00 $  140,925.00
TOTAL BASE BID (Bid Item Nos. 1-38)] $ 1,177,225.00 $ 1,281,845.00




TN STATE OF FLORIDA
®\ DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
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Attachment 4

DOCUMENTATION OF MBE/WBE GOOD FAITH EFFORTS

LANZO LINING SERVICES, INC.




ONVIA

Michael B, Lanzo Constructi

Type:
Projact Mame:
Agercy:

Lacation’

Level Of Goverpmeant;

SubnmittalfDue Date:
Publication Date:
Onvia Reference #:

Specifications

Dasoription;

Categories:

Agency Contact

Buyer:
Buyer Address:

Buyer Email;
Buyer Phone:
Buyer Fax:
Agancy:

Owner Address:

Ciwenar Phone:

Crhwner Websife:

i

Subcontracting

Belle Glade Inflow & Infiltration Improvements

Lanzo Construction Company o Print This
FL

Other . ¥¥4 Send This
10/11/2012 12:00 AM Due today

9/18/2012

8UB:75055428

Project Name: Glades Utility Authority, Belle Glade Inflow & Infiftration Improvements
First Name: Michaei

Last Name: Green

Job Title:

Agency Name: Lanzo Companies

Phone Number; 9549790802

Email Address: michaelg@lanzo.org

City:

State/Province: -- Select below -~

Zip/Postal Code:

Project Closing Date: 10/11/2012

Funded with Economic Stimulus:

Is this a subcontracting opportunity? Yes

What is the estimated value for this project or this part of the project?

Are there bonding requirements for this project? )
Are there minority business participation requirements or additional qualifications for this project? Yes, there is
a 22.4% MBE participation goal and a 8.9% WBE participation goal

Requirement Details: LANZO CONSTRUGCTION CO., FL is seeking proposals from certified Minority and Women
Business Entities for furnishing all materials, labor, supervision, equipment, supplies, fees, expertise, and servicgs
necessary for the rehabilitation of sewer manholes, smoke testing, sewer lateral replacements, clsanout repairs
and/or Installation of fids, and lining of gravity sewer pipe, Proposals to be accepted until close of business on
Wednesday, October 10, 2012. Any questions about this RFP should be sent to Michael Green at Lanzo
Construction, ph:954-979-0802, fax:954-979-9897, or E-maill: michaelg@Ilanzo.org. Contract Documents may
be viewed at our office located at 125 SE 5th Ct., Deerfield Beach, FL.

Construction - Water Supply, Sewer, Well Drilling, Treatment, Distribution and Disposal
Culverts, Catch Basins, Drainage, and Tank Supplies

Michael Green
125 S.E. 5th Court
Deerfield Beach, Florida 33441
michaelg@lanzo.org
(954) 979-0802
(954) 979-9897

an an
125 S.E. 5th Court
Deerfield Beach, Florida 33441
(954) 979-0802
hitp:/iwww.lanzo.net
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Opportunity Page 1 of 1

Select Language
Hpwsred by oS4 Translate
HOME | SIGN OUT | BUSINESS DASHEOARD | MY ACCOUNT | CONTACT | MY BUSINESS TOOLS .‘u
41

Liwres ok 1ok

AN

MINORITY BUSINESS
AGENCY

Fr RITARRING 1 QG

Lompaoy Mst  AddAComesny  Search for Gemupany,  Maich Summary,  hosoul
Offer Overview
Lanzo Construction Co., FL

The follovng I & summary of the Information you have subrmitted Inta the Opportunty Database. If you would tike. toadd or modify any of the inbrmation betw, please dick the “Edit’
link cormsponding to the section you would fike to edit.

Please keep In mind that for your Oppostunity to be corvplete and active, you must complete the Contad: Information, Offer Information (with today’s date falling betwenn the open and
tlose dates), Bond Infoimation, Location Information, as weli as supply at Jeast one SIC or NAICS code.

* Required Fleids

Current SEUSY active

e e
Last Modlfied Dale!| Peptenter 18, 2012

e S
L a5t Modifiad By:Michael Green
SPECIAL INTTIATIVE PROGRAMS gt
s this opportunity related i Spaciol Iniiative Programs 7]
OPPORTUNITY INFORMATION ) ] . R
* First Nama:Michael
SRS
* 1.ast Name; foreen
L e —
* Telgphone:[154-979-0802
Ernall Address; Pl(haeigfﬁqanmom
* Date Open:piepterrber 18, 2012
* Date Clasad:fOctober (1, 2012
e
W i sJfclades Utility Authority, Belle Glade Inflaw & tnf
DgEurtumty Tila:J )
* IO L2-041
Solicitation 10
* Contract Value Amount]fi0
* Estimatad Gontract Duration:|P Months - 1 Year
* Opportunity Typadl-otal Government
* Offer Description:{-ANZO CONSTRUCTION CO., RL 15 sesking proposabs from certified Minority and
[Wornen Business Entities for fumishing all materials, labor, suparvision,
2quipment, supplles, fees, expertise, and services negessary for the
ehabliitation of sever manholes, smoke testing, sewer fateral replacements,
clzanouk repairs andor instaltion of lids, and lining of gravity sewer pipe.
Proposals to be accepted unth dose of busings on Wednesday, Octeber 10,
012, Any questions atout this RFP should be sent to Michasl Green at Lanzo
Construction, ph:954-9B-0802, fax:954-979-9897, or Exmalk. ichaedyg@ianzo.org,
ontract Documents may be viewed at our office located b 125 SE St Ct,,
Deerfiekd Beach, FL.
* Keywords:F-onstruction pie rehabllitation
* Bond Request;[oknown

Bond Amount:fot Specified
INDUSTRY CODES it

NA:CS:EZ& - Construction

LOCATION INFORMATION ) ek}
Belle Glade, Florida 33430 USA

OPPORTUNITY STATUS

N

\ Retum (o Company Delalls

Thank you for prticipating In the
Minority Business Devdopment Agency's Opportunity program,

GENERAL INFQ PRESS ROOM BUSINESS WORKSPACE U.S. Department of Commerca {+] FEEDBACK
About MBDA Press Releases Post Qpportuniies Piivacy Pollcy

Business Blog Speeches/Remarks View Your Opportunties FOIA Reading Room

Contact Research Library Business News Wab Palicies

Site Map & Gloszary U.S. Business Fact Sheats  MBDA PartnerNet USA gov

Employee Intranet Publications GobliemoUSA.gov

MBDA Web Mail Newsletters USA Jobs

L8, Depaniment o Comnerce, 1101 Lonsrtis o vanie, NW. Washington, DC 20230 Tekphona st 280 i
The: Fisoelly Business repneEnt Aginuy (i

http://www.mbda.gov/index.cfim?fuseaction=opp .oppOverview&set v=bWIIX2IkPTIxMT... 9/18/2012




Attachment 5

WUD 12-041 Glades Utility Authority - City of Belle Glade Inflow and Infiltration
Improvements

List of Minor/Major Irregularities

The two (2) bids received for the Glades Utility Authority - City of Belle Glade Inflow and
Infiltration Improvements project have been reviewed. The errors, omissions or
irregularities found in one of the two bids have been noted below.

American Infrastructure Technologies Corp.

1. "TBD" was indicated on Schedule 1 - List of Proposed M/WBE and/or Prime
Subcontractor Participation (Bid Form-11), instead of specifying M/\WBE subcontractors.

2. Attachment No.5 - Trench Safety Affidavit (Bid Form-15) was not properly completed.
"N/A" was indicated under Schedule ltem on the form.




