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l. EXECUTIVE BRIEF

Mdtion and Title: Staff recommends motion to approve: A contract with GCR, )nc. in
the amount of $541,005.00 for the implementation and maintenance of the Airports

Properties and Revenue Management Software (APRMS).

Summary: In response to Request for Proposal No. 12-074/SC, four proposals were
received for the APRMS Project. County staff determined GCR, Inc. to be the only
responsive proposer and after an evaluation by a six member selection committee,
recommended GCR for contract award. GCR’s principal place of business is in New
Orleans, Louisiana. The selection committee consisted of representatives from the
Department of Airports (DOA), Information Systems Services, and the Office of Small
Business Assistance. The selection process included detailed functional and technical
criteria, live demonstration of the proposer’s software, reference checks of similar users,
and evaluation of the proposer’s staffing, approach, and pricing. GCR, Inc’s proposal also
includes 15% Small Business Enterprise participation, meeting the County’s goal.

The contract provides for the implementation of the APRMS and subsequent maintenance
for a period of five years, with an option to extend for an additional five years at the
County’s sole discretion. The contractor has furnished a Performance Bond in the amount
of $100,000 which will be maintained untii the DOA fully accepts the system
implementation as complete. The contract value consists of three components: software
and installation ($253,005), five year maintenance ($88,000), and optional services
($200,000). Optional services will be used for the implementation of various interfaces to
fully integrate the APRMS with other financial systems and to provide point of sale
solutions for various revenue sources. All funding is from Airport revenues; no ad valorem
funding will be used. (Countywide AH/DW)

BACKGROUND AND JUSTIFICATION ON PAGE 3

Attachments: .
1. Contract with GCR, Inc. - 3 Originals (including Exhibit D, Contractor Software License)

2. Certificate of Liability Insurance (Copy attached, original stored in County Purchasing

Department) .
3. Standby Letter of Credit (Copy attached, original stored in County Purchasing
Department)
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

FISCAL YEARS 2013 2014 2015 2016 2017
Capital Expenditures 235,005 200,000
Operating Costs (34,583) (83,000) (83,000) (83,000)

Operating Revenues

Program Income (County)

In-Kind Match (County)

NET FISCAL IMPACT 235005 165417 _ (83.,000) ~ (83.000) ~ (83,000)
# ADDITIONAL FTE
POSITIONS (Cumulative)
Is Item Included In Current Budget? Yes X No

4100 120 1T . 4674
Budget Account No.: Fund a110 Department 121 Unit a0 Object 6405

Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Airport revenues are available in the above reference accounts for these
expenditures. $253,005 will be expended for software and implementation,
$200,000 will be expended for Optional Services, and $88,000 will be spent for
software maintenance over the five year period. For purposes of the above
analysis, annual savings of $83,000 compared to the existing software
maintenance is shown, contract commencement is approximated at May 1, 2013
and software maintenance costs begin May 1, 2014. Additionally, Optional
Services are shown in fiscal year 2014, but actual expenditure timing may vary.

C. Departmental Fiscal Review: [ A% QM/\AMM—

lll. REVIEW COMMENTS

A. OFMB Fiscal a r Contract Dev. and Control Comments:

7)3\@\75@ n@/’ 4‘#@4/3

'OFMB @E( Cpntract&/ and Control
11 -13 (Becdtreed,

B. Legal Sufficiency:

%Ur(owdf 4-2,-13

Assistant County Attorney

C. Other Department Review:

Department Director

Revised 9/03
ADM FORM 01
(THIS SUMMARY 1S NOT TO BE USED AS A BASIS FOR PAYMENT.)



Background and Justification:

The DOA'’s existing software was purchased via public RFP No. 97-097/PR from Bowman
and Associates in 1998 at a cost of $193,000 for software and implementation. Due to
limited future utility of the current software and increasing support costs, staff
recommends a full replacement at this time. Implementation of current technologies will
allow for continued staff efficiencies both for users and technical support staff. Annual
cost savings for software maintenance is estimated at $83,000.

The County's RFP required demonstrated expertise in software solutions for an airport
environment to manage all revenue contracts, lease compliance elements, billing
activities, accounts receivable, cash receipts, statistical data, and reporting typical for the
industry. The DOA has 180 active billing customers with approximate monthly billing
activity of $6 million, 280 invoices, and 740 lines of billing detail. The DOA’s customers
comprise highly differentiated business models including airlines, car rental companies,
restaurants, retail, property rental, and general aviation operations.




CONTRACT FOR

AIRPORT PROPERTIES AND REVENUE MANAGEMENT SOFTWARE
(Contract No. 12-074/SC)

This Contract No. 12-074/SC is made as of this day of , 2013, by and
between Palm Beach County, a political subdivision of the State of Florida, by and
through its Board of Commissioners, hereinafter referred to as the COUNTY, and GCR
Inc., 2021 Lakeshore Drive, Suite 500, New Orleans, Louisiana 70122, a corporation

authorized to do business in the State of Florida, hereinafter referred to as the
CONTRACTOR.

In consideration of the mutual promises contained herein, the COUNTY and the
CONTRACTOR agree as follows:

ARTICLE 1 - SERVICES

The CONTRACTOR's responsibility under this Contract is to provide software
implementation and maintenance services to the Department of Airports in accordance
with Exhibit A, Scope of Work/Services, Exhibit B, Palm Beach County Department of
Airports Airport Property and Revenue Management Software Maintenance Services
and Payment Agreement (*Software Maintenance Services and Payment Agreement’)
Exhibit C, CONTRACTOR's proposal dated December 5, 2012, and Exhibit D,
CONTRACTOR's software license, all of which are attached hereto and incorporated
herein.

The COUNTY’s representative/liaison during the performance of this Contract shall be
Michael Simmons, Director of Finance and Administration, telephone number (561) 471-
7433 or designee.

The CONTRACTOR's representative/liaison during the performance of this Contract
shall be Phillip D. Brodt, Vice President, telephone number (504) 304-2500.

ARTICLE 2 - ORDER OF PRECEDENCE

Conflicting provisions hereof, if any, shall prevail in the following descending order of
precedence: (1) the provisions of the Contract, including Exhibits A and B; (2) the
provisions of RFP No. 12-074/SC and all Amendments thereto, which are incorporated
into and made a part of this Contract; (3) Exhibit C, CONTRACTOR's proposal dated
December 5, 2012, (4) Exhibit D, CONTRACTOR's software license; and (5) all other
documents, if any, cited herein or incorporated herein by reference.

ARTICLE 3 - SCHEDULE

The CONTRACTOR shall commence services on the date that the Palm Beach County
Board of County Commissioners approves this Contract, and shall complete all services
within five (5) years from the date of such approval, with one (1) five (5) year option for
renewal at the sole discretion of the COUNTY.
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Reports and other items shall be delivered and/or completed in accordance with Exhibit

A

ARTICLE 4 - PAYMENTS TO CONTRACTOR

A

B.

The Total Not-to-Exceed amount to be paid to CONTRACTOR for this Contract
shall be Five Hundred Forty-One Thousand Five Dollars ($541,005.00), as

described in Exhibit C, attached. Contract payment methods will vary based on
the type of service rendered:

1.

Total System Base Price: The Total System Base Price, as specified in
Price Proposal Pages, Section 7, pages 7.1 and 7.2, in Exhibit C,
CONTRACTOR'’s proposal dated December 5, 2012, will be invoiced
monthly, based on the total percentage of work completed. The total
percentage of work completed, which will apply to each invoice, shall be
consistent with the detailed implementation Work Plan required in Exhibit A,
Scope of Work/Services, Section 3, under Project Document Deliverables.
The “Total System Base Price” includes all costs associated with delivery,
project management, implementation, and training for Airport Properties and
Revenue Management Software (APRMS). Payments for the Total System
Base Price will be subject to 10% retention, which will be released pursuant
to Exhibit B, the Software Maintenance Services and Payment Agreement,
Article 3. Systems Acceptance Notification.

Maintenance Fees: Pursuant to CONTRACTOR’s Price Proposal Pages,
Section 7, pages 7.1 and 7.2, in Exhibit C, the Maintenance Fees will be
treated as lump sum payments, to be paid on a quarterly basis.
Maintenance Fees will be subject to the provisions in Exhibit B, the Software
Maintenance Services and Payment Agreement, and the Total Not-to-
Exceed Contract amount above.

Optional Services: The total amount to be paid by the COUNTY for Optional
Services shall not exceed Two Hundred Thousand Dollars ($200,000.00).
Optional Service task orders will be invoiced monthly based on total labor
hours plus reimbursable expenses, i.e., ime and materials basis, subject to
not to exceed limits. Optional Services, if any, will be paid monthly at the
hourly rates specified in CONTRACTOR's Price Proposal Pages, Section 7,
pages 7.1 and 7.2, in Exhibit C. Optional Service task order authorizations
will be negotiated during the term of the Contract, and will be subject to not
to exceed limits. COUNTY is not obligated to require any Optional Services.
See Section 6, Scope of Work/Services, in Exhibit A, for additional
information regarding Optional Services.

Invoices received from the CONTRACTOR pursuant to this Contract will be
reviewed and approved by the COUNTY's representative, to verify that services



have been rendered in conformity with the Contract. Approved invoices will then
be sent to the Finance Department for payment. Invoices will normally be paid
within thirty (30) days following the COUNTY representative's approval.

C. For Optional Services, all requests for payment of “out-of-pocket” reimbursable
expenses eligible for reimbursement under the terms of this Contract shall
include copies of said receipts, invoices, or other documentation acceptable to
COUNTY. Such documentation shall be sufficient to establish that the expense
was actually incurred and necessary in the performance of the Scope of
Work/Services described in this Contract. Mileage charges shall identify the
destination, number of miles, rate, and purpose of travel. Duplication charges
shall describe the documents, purpose of duplicating, and rate charged. Any
travel, per diem, mileage, meals, or lodging expenses, which may be
reimbursable under the terms of this Contract, will be paid in accordance with the
rates and conditions set forth in Section 112.061, Florida Statutes.

D. Final Invoice: In order for both parties herein to close their books and records,
the CONTRACTOR will clearly state "final invoice" on the CONTRACTOR's
final/last billing to the COUNTY. This shall constitute CONTRACTOR's
certification that all services have been properly performed and all charges and
costs have been invoiced to Palm Beach County. Any other charges not properly
included on this final invoice are waived by the CONTRACTOR. “Final Invoice”
must be stated on each type of service invoice (i.e., the final invoice for the Total
System Base Price, Maintenance Fees, and Optional Services, respectively).

E. Renewal Term: If COUNTY elects to extend the Contract by execution of the
renewal option period, the scope of services, prices and payments to
CONTRACTOR for the renewal period shall be negotiated by the parties. The
Scope of Services and payments for the option period shall be set forth in a
written amendment to this Contract.

ARTICLE 5 - PALM BEACH COUNTY OFFICE OF THE INSPECTOR GENERAL
AUDIT REQUIREMENTS

Pursuant to Palm Beach County Code, Section 2-421 - 2-440, as amended, Paim
Beach County’s Office of Inspector General is authorized to review past, present and
proposed COUNTY contracts, transactions, accounts, and records. The Inspector
General's authority. includes, but is not limited to, the power to audit, investigate,
monitor, and inspect the activities of entities contracting with the COUNTY, or anyone
acting on their behalf, in order to ensure compliance with contract requirements and to
detect corruption and fraud. Failure to cooperate with the Inspector General or
interfering with or impeding any investigation shall be a violation of Palm Beach County
Code, Section 2-421 — 2-440, and punished pursuant to Section 125.69, Florida
Statutes, in the same manner as a second degree misdemeanor.




ARTICLE 6 - PERFORMANCE BOND

The CONTRACTOR shali furnish, to the COUNTY, a Performance Bond or Clean
Irrevocable Letter of Credit in the amount of One Hundred Thousand Dollars
($100,000.00), prior to commencement of work, and shall keep the same in full force
and effect until the COUNTY provides to CONTRACTOR the Systems Acceptance

Notification (see Section 3, Software Maintenance Services and Payment Agreement)
signed by the Director of Airports.

The CONTRACTOR shall furnish a Performance Bond in a form and format satisfactory
to the COUNTY as security for the faithful performance of the Contract, resulting from
the award of RFP No.12-074/SC, for the payment of all persons performing services or
providing supplies, and for all costs incurred by the COUNTY to obtain a replacement
contract, in the event the CONTRACTOR fails to perform as required under the
Contract. The term “COST” as used herein shall include all fees, costs, and expenses
arising out of the CONTRACTOR’s failure to perform the Contract whether direct,
indirect, actual, consequential, or incidental, and shall include attorney’s fees and costs,
expert witness fees and expenses, and all time incurred by Palm Beach County
Department of Airports or the COUNTY's staff.

The Performance Bond is to ensure the faithful performance of all the requirements of
the Contract (RFP No. 12-074/SC), and to save, defend, indemnify, and hold harmless
the COUNTY from any and all damages, costs, fees, and expenses either directly or
indirectly arising out of any failure to perform the Contract. The Bond shall be issued by
a company authorized to do business in the State of Florida and having a currently valid
certificate of authority and bonding capacity, as issued by the United States Department
of Treasury under 31.U.S.C., sections 9304 through 9308. The CONTRACTOR shall

verify with the COUNTY, prior to execution of the Contract, the acceptability of the:

surety provided thereunder. The attorney-in-fact who signs the Bond must file, with the
Bond, a certificate and effective dated copy of power of attorney. The CONTRACTOR
must furnish the executed Bond prior to the COUNTY’s approval of Contract.

A cash deposit, or certified check, or Clean Irrevocable Letter of Credit, from a financial
institution with a rating deemed acceptable by the COUNTY, may be provided in lieu of
the Performance Bond provided that the form, format, and terms of coverage are
acceptable to the COUNTY. The terms of coverage of an Irrevocable Letter of Credit
shall be substantially the same as that required of the Performance Bond, and the Letter
of Credit shall be issued by an institution that offers security similar to that of a bonding
company. In addition, the Letter of Credit shall fully comply with the COUNTY’s
requirements set forth in Palm Beach County PPM #CW-F-055: and, the face of the
Letter of Credit shall be in the format described in PPM #CW-F-055, the terms of which
are incorporated herein by reference. In the event of any conflict between the terms of
the RFP and PPM #CW-F-055, the latter shall control.



ARTICLE 7 - TRUTH-IN-NEGOTIATION CERTIFICATE

Signature of this Contract by the CONTRACTOR shall also constitute the execution of a
truth-in-negotiation certificate certifying that the wage rates, over-head charges, and
other costs used to determine the compensation provided for in this Contract are
accurate, complete, and current as of the date of the Contract and no higher than those

charged the CONTRACTOR’s most favored customer for the same or substantially
similar service.

The said rates and costs shall be adjusted to exclude any significant sums should the
COUNTY determine that the rates and costs were increased due to inaccurate,
incomplete, or noncurrent wage rates or due to inaccurate representation(s) of fees paid
to outside contractors. The COUNTY shall exercise its rights under this Article 7 within
three (3) years following final payment.

ARTICLE 8 - TERMINATION

This Contract may be terminated by the CONTRACTOR upon sixty (60) days prior
written notice to the COUNTY in the event of substantial failure by the COUNTY to
perform in accordance with the terms of this Contract through no fault of the
CONTRACTOR. It may also be terminated, in whole or in part, by the COUNTY, with
cause upon five (5) business days written notice to the CONTRACTOR or without cause
upon ten (10) business days written notice to the CONTRACTOR. Unless the
CONTRACTOR is in ‘breach of this Contract, the CONTRACTOR shall be paid for
services rendered to the COUNTY’s satisfaction through the date of termination. After
receipt of a Termination Notice, except as otherwise directed by the COUNTY, in
writing, the CONTRACTOR shall:

1. Stop work on the date and to the extent specified.

2. Terminate and settle all orders and subcontracts relating to the
performance of the terminated work.

3. Transfer all work in process, completed work, and other materials related
to the terminated work to the COUNTY.

4. Continue and complete all parts of the work which have not been
terminated.

ARTICLE 9 - PERSONNEL

The CONTRACTOR represents that it has, or will secure at its own expense, all
necessary personnel required to perform the services under this Contract. Such

personnel shall not be employees of or have any contractual relationship with the
COUNTY. '




All of the services required hereinunder shall be performed by the CONTRACTOR, or
under its supervision, and all personnel engaged in performing the services shall be

fully qualified and, if required, authorized or permitted under state and local law to
perform such services. ‘

Any changes or substitutions in the CONTRACTOR's key personnel, as may be listed in
Exhibit C, attached hereto and incorporated herein, must be made known to the

COUNTY’s representative and written approval must be granted by the COUNTY’s
representative before said change or substitution can become effective.

The CONTRACTOR warrants that all services shall be performed by skilled and
competent personnel to the highest professional standards in the field.

All of the CONTRACTOR’s personnel (and all subcontractors) will comply with all
COUNTY requirements governing conduct, safety, and security while on COUNTY
premises.

ARTICLE 10 - CRIMINAL HISTORY RECORDS CHECK

The CONTRACTOR shall comply with Palm Beach County Code, Section 2-371-2-377,
as amended, Criminal History Records Check, if CONTRACTOR’s employees or
subcontractors are required under this Contract to enter a “critical facility” as identified
in Resolution R-2003-1274, as amended. The CONTRACTOR acknowledges and
agrees that all employees and subcontractors who are to enter a “critical facility” will be
subject to a fingerprint based criminal history records check. Although COUNTY agrees
- to pay for all applicable FDLE/FBI fees required for criminal history record checks, the
CONTRACTOR shall be solely responsible for the financial, schedule, and staffing
implications associated in complying with this section of the Palm Beach County Code.

ARTICLE 11 - SMALL BUSINESS ENTERPRISES SUBCONTRACTING

The COUNTY reserves the right to accept the use of a subcontractor, or to reject the
selection of a particular subcontractor, and to inspect all facilities of any subcontractors
in order to make a determination as to the capability of the subcontractor to perform
properly under this Contract. The CONTRACTOR is encouraged to seek additional
small business enterprises for participation in subcontracting opportunities. If the
CONTRACTOR uses any subcontractors on this project, the following provisions of this
Article shall apply:

If a subcontractor fails to perform or make progress, as required by this Contract, and it
is necessary to replace the subcontractor to complete the work in a timely fashion, the
CONTRACTOR shall promptly do so, subject to acceptance of the new subcontractor
by the COUNTY. _ '

1. The Palm Beach County Board of County Commissioners has established a
minimum goal for SBE participation of 15% on all County solicitations.




2. The CONTRACTOR agrees to abide by all provisions of the Palm Beach County
Code establishing the SBE Program, as amended, and understands that failure
to comply with any of the requirements will be considered a breach of contract,

3. The CONTRACTOR incorporates Schedule 1 List of proposed SBE-M/WBE
Prime/Subcontractors) and Schedule 2 (Letter of Intent) attached hereto and
made a part hereof, the names, addresses, scope of work, percentage and/or
dollar value of the SBE-M/WBE participation on Schedule 1 and the Letter of
Intent, Schedule 2, signed by each of the listed SBE-M/AVBE sub-consultants on

Schedule 1 agreeing to perform the contract at the listed percentage and/or
dollar value.

The CONTRACTOR understands that each SBE firm utilized on this Contract

must be certified by Palm Beach County in order to be counted toward the SBE
participation goal.

4. The CONTRACTOR understands that it is the responsibility of the department
letting the contract and the Office of Small Business Assistance (OSBA) to
monitor compliance with the SBE Ordinance requirements. In that regard, the
CONTRACTOR agrees to furnish progress payment reports to both parties on
the progress of the SBE-M/WBE participation on each pay application submitted.

5. The CONTRACTOR further agrees to provide OSBA with a copy of their contract
with the SBE sub-consultant or any other related documentation upon request.

6. After contract award, the successful CONTRACTOR will only be permitted to
replace a certified SBE subcontractor who is unwilling or unable to perform.
Such substitution must be done with other certified SBEs in order to maintain the
proposed SBE percentages submitted with the proposal. Requests for
substitutions must be submitted to the department issuing the Request for
Proposal and the OSBA.

7. The CONTRACTOR understands that s/he is prohibited from making any
agreements with the SBE in which the SBE promises not to provide sub
consultant quotations to other CONTRACTORS or potential CONTRACTORS.

8. The CONTRACTOR agrees to maintain all relevant records and information
necessary to document compliance with the Palm Beach County Code and will
allow the COUNTY to inspect such records.

ARTICLE 12 - FEDERAL AND STATE TAX

The COUNTY is exempt from payment of Florida State Sales and Use Taxes. The
COUNTY will provide an exemption certificate submitted by the CONTRACTOR. The
CONTRACTOR shall not be exempted from paying sales tax to its suppliers for
materials used to fulfill contractual obligations with the COUNTY, nor is the



CONTRACTOR authorized to use the COUNTY’s Tax Exemption Number in securing
such materials.

The CONTRACTOR shall be responsible for payment of its own and its share of its
employees' payroll, payroll taxes, and benefits with respect to this Contract.

ARTICLE 13 - AVAILABILITY OF FUNDS

The COUNTY’s performance and obligation to pay under this Contract is contingent
upon an annual appropriation for its purpose by the Board of County Commissioners.

ARTICLE 14 - INSURANCE REQUIREMENTS

It shall be the responsibility of the CONTRACTOR to provide initial evidence of the
following minimum amounts of insurance coverage to Palm Beach County, c/o
Purchasing Department, 50 South Military Trail, Suite 110, West Palm Beach, FL
33415, Attention: Sharon Cushnie, Senior Buyer. Subsequently, the CONTRACTOR
shall, during the term of the Contract, and prior to each renewal thereof, provide such
evidence to CertFocus at www.certfocus.com or fax (561) 666-6041, which is Palm
Beach County’s insurance management system, prior to the expiration date of each and
every insurance required herein.

The CONTRACTOR shall, on a primary basis and at its sole expense, maintain in full
force and effect, at all times during the life of this Contract, insurance coverages and
limits (including endorsements) as described herein. Failure to maintain the required
insurance will be considered default of the Contract. The requirements contained
herein, as well as COUNTY's review or acceptance of insurance maintained by
CONTRACTOR, are not intended to and shall not in any manner limit or qualify the
liabilities and obligations assumed by CONTRACTOR under the Contract.
CONTRACTOR agrees to notify the COUNTY with at least ten (10) days prior notice of
any cancellation, non-renewal or material change to the insurance coverages. Further,
CONTRACTOR shall agree that all insurance coverage required herein shall be
provided by CONTRACTOR to COUNTY on a primary basis.

A. Commercial General Liability: CONTRACTOR shall maintain Commercial
General Liability at a limit of liability not less than $500,000 Each Occurrence.
Coverage shall not contain any endorsement(s) excluding Contractual Liability or
Cross Liability.

B. Business Auto Liability: CONTRACTOR shall maintain Business Auto Liability
at a limit of liability not less than $500,000 Each Occurrence for all owned, non-
owned, and hired automobiles. In the event CONTRACTOR owns no
automobiles, the Business Auto Liability requirement shall be amended allowing
CONTRACTOR to maintain only Hired & Non-Owned Auto Liability. If vehicles
are acquired throughout the term of the contract, CONTRACTOR agrees to
purchase “Owned Auto” coverage as of the date of acquisition. This amended
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requirement may be satisfied by way of endorsement to the Commercial General
Liability, or separate Business Auto coverage form.

Workers’ Compensation Insurance & Employer’'s Liability: CONTRACTOR

shall maintain Workers’ Compensation & Employer’s Liability in accordance with
Florida Statute Chapter 440.

Professional Liability: CONTRACTOR shall maintain Professional Liability, or
equivalent Errors & Omissions Liability, at a limit of liability not less than
$1,000,000 Per Occurrence. When a self-insured retention (SIR) or deductible
exceeds $10,000, COUNTY reserves the right, but not the obligation, to review
and request a copy of CONTRACTOR’s most recent annual report or audited
financial statement. For policies written on a “Claims-Made” basis,
CONTRACTOR warrants the Retroactive Date equals or preceded the effective
date of this Contract. In the event the policy is canceled, non-renewed, switched
to an Occurrence Form, retroactive date advanced, or any other event triggering
the right to purchase a Supplement Extended Reporting Period (SERP) during
the life of this Contract, CONTRACTOR shall purchase a SERP with a minimum
reporting period not less than three (3) years. The requirement to purchase a
SERP shall not relieve the CONTRACTOR of the obligation to provide
replacement coverage. The Certificate of Insurance providing evidence of the
purchase of this coverage shall clearly indicate whether coverage is provided on
an “occurrence” or “claims - made” form. If coverage is provided on a “claims -
made” form the Certificate of Insurance must also clearly indicate the “retroactive
date” of coverage.

Additional Insured Clause: Except as to Business Auto, Workers'
Compensation and Employer's Liability (and Professional Liability, when
applicable) the Certificate(s) of Insurance shall clearly confirm that coverage
required by the Contract has been endorsed to include Palm Beach County as
an Additional Insured.

Waiver of Subrogation: CONTRACTOR hereby waives any and all rights of
Subrogation against the COUNTY, its officers, employees and agents for each
required policy. When required by the insurer, or should a policy condition not
permit an insured to enter into a pre-loss agreement to waive subrogation without
an endorsement, then CONTRACTOR shall notify the insurer and request the
policy be endorsed with a Waiver of Transfer of Rights of Recovery Against
Others, or its equivalent. This Waiver of Subrogation requirement shall not apply
to any policy which includes a condition to the policy specifically prohibiting such
an endorsement or voids coverage should CONTRACTOR enter into such an
agreement on a pre-loss basis.

Certificates of Insurance: Within forty-eight (48) hours of the COUNTY’s
request to do so, the CONTRACTOR shall deliver to the COUNTY via the
Insurance Company/Agent a signed Certificate(s) of Insurance evidencing that all



types and amounts of insurance coverages required by this Contract have been
obtained and are in full force and effect. During the term of the Contract and
prior to each subsequent renewal thereof, the CONTRACTOR shall provide this
evidence to CertFocus at www.certfocus.com or fax (561) 666-6041, which is
Palm Beach County’s insurance management system, prior to the expiration date
of each and every insurance required herein. Said Certificate(s) of Insurance
shall, to the extent allowable by the insurer, include a minimum thirty (30) day

endeavor to notify due to cancellation (10 days for nonpayment of premium) or
non-renewal of coverage.

H. Umbrella or Excess Liability: If necessary, CONTRACTOR may satisfy the
minimum limits required above for either Commercial General Liability, Business
Auto Liability, and Employer's Liability coverage under Umbrella or Excess
Liability. The Umbrella or Excess Liability shall have an Aggregate limit not less
than the highest “Each Occurrence” limit for either Commercial General Liability,
Business Auto Liability, or Employer’s Liability. The COUNTY shall be specifically
endorsed as an “Additional Insured” on the Umbrella or Excess Liability, unless
the Certificate of Insurance notes the Umbrella or Excess Liability provides
coverage on a “Follow-Form” basis.

I Right to Revise or Reject: COUNTY, by and through its Risk Management
Department in cooperation with the contracting/monitoring department, reserves
the right to review, modify, reject, or accept any required policies of insurance,
including limits, coverages, or endorsements, herein from time to time throughout
the term of this Contract. COUNTY reserves the right, but not the obligation, to
review and reject any insurer providing coverage because of its poor financial
condition or failure to operate legally.

ARTICLE 15 - INDEMNIFICATION

CONTRACTOR shall protect, defend, reimburse, indemnify and hold COUNTY, its
agents, employees and elected officials harmless from and against any and all claims,
liability, loss, expense, cost, damages, or causes of action of every kind or character,
including attorney’'s fees and costs, whether at trial or appellate levels or otherwise,
arising during and as a result of their performance of the terms of this Contract or due to
the acts or omissions of CONTRACTOR.

ARTICLE 16 - SUCCESSORS AND ASSIGNS

The COUNTY and the CONTRACTOR each binds itself and its partners, successors,
executors, administrators and assigns to the other party of this Contract and to the
partners, successors, executors, administrators and assigns of such other party, in
respect to all covenants of this Contract. Except as above, neither the COUNTY nor the
CONTRACTOR shall assign, sublet, convey, or transfer its interest in this Contract,
without the prior written consent of the other. Nothing herein shall be construed as
creating any personal liability on the part of any officer or agent of the COUNTY, nor

10



shall it be construed as giving any rights or benefits hereunder to anyone other than the
COUNTY and the CONTRACTOR.

ARTICLE 17 - REMEDIES

This Contract shall be governed by the laws of the State of Florida. Any and all legal
action necessary to enforce the Contract will be held in Palm Beach County. No
remedy herein conferred upon any party is intended to be exclusive of any other
remedy, and each and every such remedy shall be cumulative and shall be in addition
to every other remedy given hereunder now or hereafter existing at law, or in equity, by
statute or otherwise. No single or partial exercise by any party of any right, power, or
remedy hereunder shall preclude any other or further exercise thereof.

No provision of this Contract is intended to, or shall be construed to, create any third
party beneficiary or to provide any rights to any person or entity not a party to this

Contract, including but not limited to any citizen or employees of the COUNTY and/or
CONTRACTOR.

ARTICLE 18 - CONFLICT OF INTEREST

The CONTRACTOR represents that it presently has no interest and shall acquire no
interest, either direct or indirect, which would conflict in any manner with the
performance or services required hereunder, as provided for in Chapter 112, Part I,
Florida Statutes and the Palm Beach County Code of Ethics. The CONTRACTOR

further represents that no person having any conflict of interest shall be employed for
said performance or services.

The CONTRACTOR shall promptly notify the COUNTY’s representative, in writing, by
certified mail, of all potential conflicts of interest for any prospective business
association, interest or other circumstance which may influence, or appear to influence,
the CONTRACTOR's judgment or quality of services being provided hereunder. Such
written notification shall identify the prospective business association, interest or
circumstance, the nature of work that the CONTRACTOR may undertake and request
an opinion of the COUNTY as to whether the association, interest or circumstance
would, in the opinion of the COUNTY, constitute a conflict of interest if entered into by
the CONTRACTOR. The COUNTY agrees to notify the CONTRACTOR of its opinion
by certified mail within thirty (30) days of receipt of notification by the CONTRACTOR.
If, in the opinion of the COUNTY, the prospective business association, interest or
circumstance would not constitute a conflict of interest by the CONTRACTOR, the
COUNTY shall so state in the notification and the CONTRACTOR shall, at its option,
enter into said association, interest or circumstance and it shall be deemed not in
conflict of interest with respect to services provided to the COUNTY by the
CONTRACTOR under the terms of this Contract.
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ARTICLE 19 - EXCUSABLE DELAYS

The CONTRACTOR shall not be considered in default by reason of any failure in
performance if such failure arises out of causes reasonably beyond the control of the
CONTRACTOR, or its subcontractor(s), and without their fault or negligence. Such
causes include, but are not limited to: acts of God: force majeure; natural or public

health emergencies; labor disputes; freight embargoes; and abnormally severe and
unusual weather conditions.

Upon the CONTRACTOR's request, the COUNTY shall consider the facts and extent of
any failure to perform the work; and, if the CONTRACTOR's failure to perform was
without it or its subcontractors’ fault or negligence, the Contract Schedule and/or any
other affected provision of this Contract shall be revised accordingly, subject to the
COUNTY’s rights to change, terminate, or stop any or all of the work at any time.

ARTICLE 20 - ARREARS

The CONTRACTOR shall not pledge the COUNTY’s credit or make it a guarantor of
payment or surety for any contract, debt, obligation, judgment, lien, or any form of
indebtedness. The CONTRACTOR further warrants and represents that it has no

obligation or indebtedness that would impair its ability to fulfill the terms of this Contract.

ARTICLE 21 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS

The CONTRACTOR shall deliver to the COUNTY’s representative for approval and
acceptance, and before being eligible for final payment of any amounts due, all
documents and materials prepared by and for the COUNTY under this Contract.

To the extent allowed by Chapter 119, Florida Statutes, all written and oral information
not in the public domain or not previously known, and all information and data obtained,
developed, or supplied by the COUNTY, or at its expense, will be kept confidential by
the CONTRACTOR and will not be disclosed to any other party, directly or indirectly,
without the COUNTY’s prior written consent, unless required by a lawful court order. All
drawings, maps, sketches, programs, data bases, reports and other data developed or
purchased under this Contract for the COUNTY, or at the COUNTY’s expense, shall be
and remain the COUNTY's property and may be reproduced and reused at the
discretion of the COUNTY.

All covenants, agreements, representations and warranties made herein, or otherwise
made in writing by any party pursuant hereto, including but not limited to any
representations made herein relating to disclosure or ownership of documents, shall
survive the execution and delivery of this Contract and the consummation of the
transactions contemplated hereby.
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ARTICLE 22 - INDEPENDENT CONTRACTOR RELATIONSHIP

The CONTRACTOR is, and shall be, in the performance of all work, services, and
activities under this Contract, an Independent Contractor and not an employee, agent,
or servant of the COUNTY. All persons engaged in any of the work or services
performed pursuant to this Contract shall at all times, and in all places, be subject to the
CONTRACTOR’s sole direction, supervision, and control. The CONTRACTOR shall
exercise control over the means and manner in which it and its employees perform the
work, and in all respects the CONTRACTOR’s relationship, and the relationship of its
employees, to the COUNTY shall be that of an Independent Contractor and not as
employees or agents of the COUNTY.

The CONTRACTOR does not have the power or authority to bind the COUNTY in any

promise, agreement, or representation other than specifically provided for in this
Contract.

ARTICLE 23 - CONTINGENT FEE

The CONTRACTOR warrants that it has not employed or retained any company or
person, other than a bona fide employee working solely for the CONTRACTOR, to
solicit or secure this Contract and that it has not paid or agreed to pay any person,
company, corporation, individual, or firm, other than a bona fide employee working
solely for the CONTRACTOR, any fee, commission, percentage, gift, or any other
consideration contingent upon or resulting from the award or making of this Contract.

ARTICLE 24 - ACCESS AND AUDITS

The CONTRACTOR shall maintain adequate records related to all charges, expenses,
and costs incurred in estimating and performing the work for at least three (3) years
after completion or termination of this Contract. The COUNTY shall have access to
such books, records, and documents as required in this section for the purpose of

inspection or audit during normal business hours, at the CONTRACTOR's place of
business.

ARTICLE 25 - NONDISCRIMINATION

The CONTRACTOR warrants and represents that all of its employees are treated
equally during employment without regard to race, color, religion, disability, sex, age,
national origin, ancestry, marital status, familial status, sexual orientation, or gender
identity and expression.

ARTICLE 26 - AUTHORITY TO PRACTICE

The CONTRACTOR hereby represents and warrants that it has, and will continue to
maintain, all licenses and approvals required to conduct its business; and, that it will, at
all times, conduct its business activities in a reputable manner. Proof of such licenses
and approvals shall be submitted to the COUNTY’s representative upon request.
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ARTICLE 27 - SEVERABILITY

If any term or provision of this Contract or the application thereof to any person or
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of
this Contract, or the application of such terms or provision to persons or circumstances
other than those as to which it is held invalid or unenforceable, shall not be affected,

and every other term and provision of this Contract shall be deemed valid and
enforceable to the extent permitted by law.

ARTICLE 28 - PUBLIC ENTITY CRIMES

As provided in F.S. 287.132-133, by entering into this Contract or performing any work
in furtherance hereof, the CONTRACTOR certifies that it, its affiliates, suppliers,
subcontractors and consultants who will perform hereunder, have not been placed on
the convicted vendor list maintained by the State of Florida Department of Management
Services within the thirty-six (36) months immediately preceding the date hereof. This
notice is required by F.S. 287.133(3)(a).

ARTICLE 29 - SCRUTINIZED COMPANIES (when contract value is greater than $1
million)

As provided in F.S. 287.135, by entering into this Contract or performing any work in
furtherance hereof, the CONTRACTOR certifies that it, its affiliates, suppliers,
subcontractors and consultants who will perform hereunder, have not been placed on
the Scrutinized Companies With Activities in Sudan List or Scrutinized Companies With
Activities in The Iran Petroleum Energy Sector List created pursuant to F.S. 215.473.

If the COUNTY determines, using credible information available to the public, that a
false certification has been submitted by CONTRACTOR, this Contract may be

terminated and a civil penalty equal to the greater of $2 million or twice the amount of
this Contract shall be imposed, pursuant to F.S. 287.135.

ARTICLE 30 - MODIFICATIONS OF WORK

The COUNTY reserves the right to make changes in Scope of Work, including
alterations, reductions therein, or additions thereto. Upon receipt by the
CONTRACTOR of the COUNTY'’s notification of a contemplated change, the
CONTRACTOR shall, in writing: (1) provide a detailed estimate for the increase or
decrease in cost due to the contemplated change; (2) notify the COUNTY of any
estimated change in the completion date; and (3) advise the COUNTY if the
contemplated change shall affect the CONTRACTOR's ability to meet the completion
dates or schedules of this Contract.

If the COUNTY so instructs, in writing, the CONTRACTOR shall suspend work on that

portion of the Scope of Work affected by a contemplated change, pending the
COUNTY’s decision to proceed with the change.
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If the COUNTY elects to make the change, the COUNTY shall initiate a Contract
Amendment, and the CONTRACTOR shall not commence work on any such change
until such written amendment is signed by the CONTRACTOR and approved and
executed on behalf of Palm Beach County.

ARTICLE 31 - NOTICE

All notices required in this Contract shall be sent by certified mail (return receipt
requested), hand delivered, or sent by other delivery service requiring signed
acceptance. If sent to the COUNTY, notices shall be addressed to:

Kathleen M. Scarlett, Director

Purchasing, Palm Beach County

50 South Military Trail, Suite 110

West Palm Beach, FL 33415
With a copy to:

Michael Simmons

Director of Finance and Administration
Palm Beach International Airport
Palm Beach County

Building 846

West Palm Beach, FL 33406-1470

If sent to the CONTRACTOR, notices shall be addressed to:
Phillip D. Brodt, Vice President
GCR Inc.
2021 Lakeshore Drive, Suite 500
New Orleans, LA 70122 -

ARTICLE 32 - ENTIRETY OF CONTRACTUAL AGREEMENT

The COUNTY and the CONTRACTOR agree that this Contract sets forth the entire
agreement between the parties, and that there are no promises or understandings other
than those stated herein. None of the provisions, terms, and conditions contained in the
Contract may be added to, modified, superseded, or otherwise altered, except by

written instrument executed by the parties hereto in accordance with Article 30 -
Modifications of Work.

ARTICLE 33 - REGULATIONS: LICENSING REQUIREMENTS:

The CONTRACTOR shall comply with all laws, ordinances and regulations applicable to
the services contemplated herein, to include those applicable to conflict of interest and
collusion. CONTRACTOR is presumed to be familiar with all federal, state and local
laws, ordinances, codes and regulations that may in any way affect the services offered.
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County,
Florida has made and executed this Contract on behalf of the COUNTY, and the
CONTRACTOR has hereunto set its hand the day and year above written.

PALM BEACH COUNTY, FLORIDA BY ITS

BOARD OF COMMISSIONERS
BY:

Steven L. Abrams, Mayor

SEAL

ATTEST:
Sharon R. Bock, Clerk & Comptroller
Circuit Court

BY:

Deputy Clerk

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

BY

County Attorney

BY:

BY:

BY:

16

CONTRACTOR:

GCR Inc.
Company Name

y4!

Phillip D. Brodt, Vice President

CORPORATE SEAL

ATTEST WITNESS:
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Signature
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Print Name
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Signatdfe
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APPROVED AS TO TERMS
AND CONDITIONS
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D¥ector, Départm;af/ of Airports




EXHIBIT A
SCOPE OF WORKI/SERVICES
Contract No. 12-074/SC

1. PURPOSE OF THE PROJECT

The CONTRACTOR shall provide an Airport Property and Revenue Management
Software (APRMS) solution to replace the DOA’s current software. The DOA is
currently utilizing an Airport Management System by the Bowman Group that was
initially installed in 1999. The efficient administration of the DOA's leased property and
vendor portfolio is critical to achieving the goals of maximizing revenue, fiscal
accountability, consistency and organizational success. Accordingly, the
CONTRACTOR's property and revenue management software solution shall enhance
DOA's process of administering its lease properties and vendor contracts.

2. HISTORY AND BACKGROUND

DOA users consist of Properties and Fiscal staff, totaling 10 users requiring access.
Properties users will require the ability to report on leases and lease status for the
purpose of overall lease management and lease compliance.

Properties staff are responsible for inputting lease documents and lease attributes
including compliance requirements, and secondary documents such as bonds and
insurance. Properties staff will also modify this data based on changing situations.

Fiscal staff are responsible for accounts receivable, cash receipts, billing, and various
statistical and financial reporting requirements, including reporting by revenue type and
customer accounts. The department currently has 180 active billing customers with

approximate monthly activity of $6 million, 280 invoices and 740 line items of billing
detail.

The APRMS should be integrated to allow for efficient operation and to allow for the
separation of duties to enhance internal controls.

3. PROJECT DOCUMENT DELIVERABLES

Subsequent to selection and contract execution, the CONTRACTOR shall provide to
COUNTY the information listed in the table below of various Project Document
Deliverables, in form and details satisfactory to COUNTY. COUNTY reserves the right
to direct CONTRACTOR to reasonably modify the Project Document Deliverablies.
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Service
Categories

Project Document Deliverables

Project Planning

A detailed implementation Work Plan to include, but not limited to:

DOA and CONTRACTOR’s work steps/tasks (“Task”) in
details sufficient to define percentage of completion

Expected deliverables or outcome for each Task
Major milestones

Major decision points, with “go”/’no-go” criteria and fallback
positions

Implementation schedule
Training Plan
User Help documentation

Software license agreements for any third party software
providers

Solution Design

A Functional Design Report that describes:

How major processes will look from the user's perspective

Processes for system administration and related functions

Technical Design

A Technical Design Report that describes:

Property and Revenue Management components — all the
hardware and software that will be implemented

How transaction data is represented in the database

Data tables to be loaded during implementation, and
sources for that data

Database environments for programming, testing, training,
production

Property and Revenue management system reliability
expectations and controls.

18




Technical
Specifications

A Technical Specification Plan identifying:
» Specific parameter settings, tables, and coding needed to

adapt software from its “out-of-the-box” state to a production
ready state

» Planned performance levels (application response times,
system capacities)

¢ Infrastructure design (hardware, operating systems,
database software, network)

e Hardware and data communications design that reflects the
technology and hardware environment(s)

4,

MINIMUM REQUIREMENTS: PRODUCT FUNCTIONALITY

The DOA requires the Property and Revenue Management software to have the
following functions and capabilities:

5.

A.

The CONTRACTOR's Property and Revenue Management software must
provide a means to import and export data in the following formats: XML,
Microsoft SQL, Microsoft Access 2010 and Microsoft Excel 2010, and later,

and in CSV (comma-separated value) to other applications such as Microsoft
Office Suite 2003.

The CONTRACTOR's Property and Revenue Management system must
support generation of ad hoc reports, and that any third party software
needed to create such reports must be identified in the CONTRACTOR's
proposal.

The DOA will need the ability to assign users access at different levels.

The CONTRACTOR's Property and Revenue Management system must be
capable of attaching documents of any file type (i.e. PDF, TIF, Word, XLS,
XML, JPG, etc.) and provide integrated viewing capability.

The CONTRACTOR's Property and Revenue Management software shall
provide for the ability for workflow options and communication workflow.

SOFTWARE FEATURES AND FUNCTION GRID

The CONTRACTOR shall deliver all software features indicated in its proposal.
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6. OPTIONAL SERVICES

The COUNTY reserves the right to add related services, as needed. Prices for
additional Property and Revenue Management software functionality will be based upon
negotiated not to exceed project costs using CONTRACTOR's proposed hourly rates for
various CONTRACTOR staff positions. Examples of services which may be requested
include: the development of an interface with the COUNTY's general ledger system
(AMS Advantage), development of web based point of sales systems, and consulting
services related to automated landing fee invoicing. The COUNTY reserves the right to
negotiate prices and fees for optional services.

7. MINIMUM REQUIREMENTS: HARDWARE AND OPERATING ENVIRONMENT

A. The CONTRACTOR shall install the Property and Revenue Management
solution on the DOA’s VM Ware virtual platform using ESX/ESXi version 4.0
or higher.

B. The CONTRACTOR shall install the Property and Revenue Management
solution using: 1) the Microsoft Server Operating System 2008 (32 bit) or
Microsoft Server 2008 R2 (64 bit); and 2) the Microsoft SQL 2008 (32 bit) or
Microsoft SQL 2008 R2 (64 bit) or higher.

C. The Property and Revenue Management solution must integrate with
Microsoft Active Directory to allow end-user single sign-on.

8. TRAINING

The CONTRACTOR shall provide training for end users and technical staff, combined.
Training hours shall be contact hours spent by trainer; incidental questions and
debugging sessions will not be considered training. The COUNTY accepts the
CONTRACTOR's level of training when the COUNTY signs the Systems Acceptance
Notification to acknowledge that the APRMS is fully installed and operational, staff has
been properly trained and all user documentation has been received.

THE REST OF THIS PAGE IS LEFT BLANK INTENTIONALLY
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EXHIBIT B |
PALM BEACH COUNTY DEPARTMENT OF AIRPORTS
AIRPORT PROPERTY AND REVENUE MANAGEMENT
SOFTWARE MAINTENANCE SERVICES AND PAYMENT
AGREEMENT
Contract No. 12-074/SC

General

CONTRACTOR will provide to COUNTY, maintenance services relating to the Airport
Properties and Revenue Management Software (“APRMS”) purchased and/or licensed
from CONTRACTOR (terms are identified on Schedule A), upon the terms and
conditions set forth in this Agreement.

1. Payment for Maintenance Services

In consideration of COUNTY's payment of the maintenance fees listed below
CONTRACTOR agrees to provide the software and services outlined in Schedule A of
this Agreement (“Covered Software”’). CONTRACTOR will invoice COUNTY on a
quarterly basis, in advance, in a form and manner acceptable to COUNTY. COUNTY
shall commence payments to CONTRACTOR at the later of: (a) the first anniversary
date of this Agreement, or, (b) the Systems Acceptance Date pursuant to Article 3 of
this Agreement. In the event that the Systems Acceptance Date is later than the first
anniversary date, COUNTY will not be obligated to pay any amounts per the
Maintenance Fee Schedule occurring prior to the Systems Acceptance Date, however
CONTRACTOR may invoice COUNTY for the prorated amount of the remaining days in
the then current quarter that the Systems Acceptance Date occurs.

This Maintenance Fee Schedule below is per Exhibit C, CONTRACTOR's proposal
dated December 5, 2012, submitted in response to RFP No. 12-074/SC Airport
Properties and Revenue Management Software.

COUNTY shall pay CONTRACTOR for maintenance services pursuant to this
Agreement the following quarterly amounts (in parentheses), within forty-five (45) days
of receiving an invoice from CONTRACTOR for the upcoming quarter:

Maintenance Fee Schedule

Year 1 : $0 (no charge)

Year 2* $22,000 ($5,500 per quarter)
Year 3 $22,000 (85,500 per quarter)
Year 4 $22,000 ($5,500 per quarter)
Year 5 $22,000 ($5,500 per quarter)
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*Note: The first day of Year 2 is considered the first anniversary date of the
Agreement.

2. Normal Service Coverage Period and CONTRACTOR's Response
Time

CONTRACTOR agrees to provide the maintenance services for the software described
in Schedule A of this Agreement between the hours of 8:30 A.M. and 5:00 P.M. EST,
Monday through Friday, excluding CONTRACTOR holiday periods (hereafter “Normal
Service Coverage Period"). Holiday periods are defined as: New Year's Day, Memorial
Day, Independence Day, Labor Day, Thanksgiving (2 days) and Christmas.

CONTRACTOR's response time will be dictated by the severity of the software problem
as determined by COUNTY, as follows:

Severity Level 1. An emergency situation in which the Covered Software is
inoperable or fails catastrophically, with serious business impact. CONTRACTOR
will provide a response by a qualified member of its staff and begin to diagnose
and to correct the problem within two (2) business hours. CONTRACTOR will
continue to provide best efforts to resolve emergency problems in less than forty-
eight (48) business hours. The resolution may be delivered to COUNTY as a
work-around or as an emergency software fix, to be fully corrected and restored
to proper functionality as time permits.

Severity Level 2. A problem situation where important features are not
working with significant negative impact to COUNTY. CONTRACTOR will
provide a response by a qualified member of its staff and begin to diagnose and
to correct the problem within four (4) business hours.

Severity Level 3. A less severe situation where minimal impact to COUNTY is
experienced and system functionality is not materially impaired. CONTRACTOR
will provide a response by a qualified member of its staff and begin to diagnose
and to correct the problem within eight (8) business hours.

A valid response shall consist of human communication by voice, email, or fax from
CONTRACTOR,; auto email responses shall not be considered a valid response.
CONTRACTOR shall develop a written notification plan to communicate problem
reporting and response, subject to approval by COUNTY.
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3. Systems Acceptance Notification

The Systems Acceptance Notification is defined as the COUNTY's written
acknowledgement to CONTRACTOR that the APRMS is fully installed and operational,
staff has been properly trained, all user documentation has been received, and all other
deliverables stated in Contract No. 12-074/SC and CONTRACTOR's proposal to RFP
No. 12-074/SC Airport Properties and Revenue Management Software have been
accepted by COUNTY. COUNTY shall not unreasonably withhold the Systems
Acceptance Notification. The Systems Acceptance Notification shall be signed by the
Director of Airports and shall include a specific date of acceptance deemed the

“Systems Acceptance Date”. The Systems Acceptance Date may be designated
retroactively. ‘

4, Additional Software Customization or Enhancements

COUNTY may request software customization and enhancements through the course of
this Agreement. If CONTRACTOR and COUNTY successfully negotiate fees and
charges for such services, COUNTY agrees to negotiate and pay additional
maintenance fees to support such software customization. Normal updates or upgrades

to the software will not be considered additional software and shall not cause any
increase in maintenance charges.

5. Maintenance Exclusions

Maintenance service does not include data, recovery, repair of damages or replacement
of spare parts resulting from:

(@)  Any cause external to the APRMS software or hardware including,
but not limited to, electrical work, fire, flood, water, wind, lightning
and transportation, or any act of God:;

(b)  COUNTY's failure to continually provide a suitable installation
environment including, but not limited to, adequate electrical power;
properly grounded and safeguarded against power surges and
satisfactory product performance;

(c) COUNTY’s improper use, relocation, refinishing, management or
supervision of the APRMS or other failure to use the APRMS in
accordance with CONTRACTOR specifications:;

(d) COUNTY’s failure to prohibit unauthorized access to APRMS
causing loss or destruction of data and/or APRMS software.

6. Responsibilities of COUNTY

COUNTY agrees to provide:

(@)  APRMS access to CONTRACTOR personnel either on-site or remotely
with proper security procedures and controls. Access will be controlled by
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COUNTY Airport IT staff as necessary; Access will be monitored at all
times;

(b) Hardware and communications systems to operate the installed software.

7.  Responsibilities of CONTRACTOR

During the term of this Agreement, CONTRACTOR shall provide the following services:

(@) Technical support and trouble call response;

(b) Patches and fixes, including installation testing, and troubleshooting;

(c) Upgrades, updates, revisions, etc, including  installation, testing,
troubleshooting, and staff training; and

(d)  Maintenance support process to track and report problems and resolutions

including monthly and on demand reporting to COUNTY of problems and
resolutions.

_ SCHEDULE A
INSTALLED SOFTWARE LISTING
Including any License Fees

s AirportlQ Business 'Marvfanger (ABGM) System = $87,500
1 Price Proposal Pages, Section 7, page 7.1, in Exhibit C).

Exhibit D — CONTRACTOR’s software license (License) sets forth
the terms and conditions that apply only to the above listed
software. In the event any of the terms and conditions of the
License conflicts with the terms and conditions of the Contract, the
terms and conditions of the Contract shall control.

(per

THE REST OF THIS PAGE LEFT BLANK INTENTIONALLY
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EXHIBIT C
CONTRACTOR’s PROPOSAL
Dated December 4, 2012

Contract No. 12-074/SC
(100 Pages)
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GCR Inc.

2021 Lakeshore Drive, Suite 500
New Orleans, Louisiana 70122

TEL 504304 2500/ 800 259 6192
FAX 504 304 2525
www.gcrConsulting.com

UNO Research & Technology Park
Advanced Technology Center

December 5, 2012

Sharon Cushnie, Senior Buyer

Palm Beach County Board of County Commissioners
Purchasing Department

50 Military Trail, Suite 110

West Palm Beach, FL 33415

RE: Airport Properties and Revenue Management Software - REP No. 12-074/SC

Dear Ms. Cushnie:

GCR Inc. (GCR) is pleased to submit this proposal to provide the solution for Airport
Properties and Revenue Management Software for the Palm Beach County Board of
County Commissioners Department of Airports (DOA). Our Airport Business

Manager (ABM) application has been implemented and is currently in use at over
twenty (20) domestic airports.

GCR’s ABM software is recognized as the leading airport properties and revenue
management application for organizations of similar size to the Palm Beach County
Department of Airports. The selection of ABM by a large majority of airports in the
past several years serves as the best evidence that ABM is the preferred solution for
airport business management software. GCR has a long-standing relationship with
Microsoft, is a Microsoft Gold Partner, and Microsoft has recommended ABM as the
preferred airport business management software.

Patrick Brady, the Project Manager assigned to this project, is both knowledgeable in
the existing systems at DOA and has worked successfully with the staff at the Palm
Beach County airports in implementing and supporting the current Airport
Management System (AMS) at Palm Beach. The GCR staff assigned to this project,
working under the direction of Patrick Brady, has successfully implemented and
supported the replacement of AMS software at the Fresno-Yosemite International
Airport and Little Rock National Airport.

GCR is committed to consistent improvement in our applications to meet the
functional requirements of the airport industry and to remain in the forefront of
technological advancements. Our commitment to constant improvement and the
stability of our organization assure that DOA will benefit from the use of ABM, both
upon implementation and well into the future.




Ms. Sharon Cushnie
Page Two

Mr. Phillip Brodt, Vice President, will serve as the main contact person during the
proposal process. The GCR Inc. offices are located at 2021 Lakeshore Drive, Suite
500, New Orleans, LA 70122. Mr. Brodt's direct Telephone: (985) 327-0880; Fax:
(504) 304-2525. Mr. Brodt’s email address is pbrodi@gcreonsulting.com.

GCR will engage S. Davis & Associates of West Palm Beach as a sub-contractor on
this project to meet the goals of SBE participation. S, Davis & Associates will
participate in the project by providing professional services to verify configuration of
the system setup, reconciling invoicing parallel testing results to determine that
configuration is correct, reconciling data converted from the AMS system, and
participating in go-live support of the new ABM system. GCR plans to meet the 15%
SBE goal for the project through the services to be provided by S. Davis & Associates.

Palm Beach County Department of Airports faces an important decision in replacing
the agreement and revenue management system the airport has utilized for many years.
The extensive list of satisfied airport clients for which GCR has successfully
implemented ABM provides the best assurance that DOA will attain the highest level
of service and software functionality available. We believe GCR brings a unique set of
qualifications to this project that assures success in the transition of DOA from AMS
to ABM. We look forward to meeting with the Selection Committee to demonstrate
the capabilities of GCR’'s ABM software and, if selected, to a successful
implementation of ABM for the Department of Alrports.

Sincerely,

Phillip D. Brodt
Vice President



Palm Beach County: Aiffport Properties i Revenue Management Software

1. Firm Qualifications / Personnel Qualifications / References

1.1 Minimum Experience Requirements

GCR, established in 1979, is a multi-disciplinary consulting firm with a focus on the aviation
industry. GCR has a diversified professional staff of over 120 employees. Its client base
extends from corporate interests to institutional clients, and includes universities, and state,
local, and federal government agencies. GCR has successful and viable professional
relationships with numerous organizations, including the Federal Aviation Administration
(FAA), 34 State Aeronautics Departments, and currently provides-a variety of services to

over 40 airports throughout the world.

GCR has developed aviation related technology solutions since 1987, and airport property
and revenue management systems since 1998. Currently, GCR’s property and revenue

management systems are in use at over 20 airports throughout the U.S. (See Table 1.1 for a

list of airports).

PROJECT EXPERIENCE

E ] 3 ™
GCR has over 15 years of experience in developing and providing Alrport IQ
systems for airports, and is recognized as the leader in developing Airpo¢ Intelligence Software

comprehensive aviation management systems in the United States. GCR has developed the
AirportlQ™ suite of airport intelligence solutions — a comprehensive set of applications to
manage virtually all aspects of an airport. AirportiQ™ is flexible and can be adapted to

integrate with other systems currently in use at an airport.

As part of our airport service implementations, GCR has integrated the back office systems
used by many U.S. airports. The majority of AirportlQ™ modules have been integrated with

a GIS system and/or other business applications in the airport systems environment.

1. I*irm Qualifications / Personnel Qualifications / Referencese 1-'1




Palm Beach County: Airfport Properties rfjd Revenug Management Software:

Tahle 1-1: GCR Aviation Experience

AirportIQY

Airport Intelligence Software

Agreement Mamt.

Austin-£ lergstrom Intl.

Louis Armstrong New Orleans Intl.

T.F. Green (Providence, Ri)

Gerald R. Ford Intl. (Grand Rapids, MI}

Jackson (MS) Intl,

Kansas City Intl.

Baton Rouge Metropolitan

Austin-¢ itraubel (Green Bay) Intl.

Tulsa International

Albuguerque international

Tucson Intl.

Baltimore-Y Vash. Intl.

Manchester Airport

Gulfport-k liloxi Intl.

Tan Son Nhat (Ho Chi Minh City, Vietnam)

Expresslet

Atlanta Hartsfield International

Activity Statistics

AirportiQ-Modules
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Housten Intercontinental

Houston Hobhy

Los Angeles International (LAX)

Ontario Airport (ONT)

.

* Installation in progress

1.2 Experience Providing and In aplementingP 'roperty and Revenue
Management Systems

GCR’s experience in developing and implementing Airport Property and Revenue

Management Systems (APRMS) dates to 1998. The AirportlQ Suite is a comprehensive set

of modules designed specifically for the airport environment. The AirportlQ Airport
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Business Manager (ABM) application that is proposed for the Palm Beach County Airport has
been implemented and is utilized at over 20 airports. Please refer to the Table 1-1 for a

listing of the airports that have deployed ABM.

GCR currently has a staff of over 120. Of those, 25 are employed primarily in GCR’s Aviation

Sector.

1.3 GCR's Praperty and Revenue Management Clients

Of the airports that use ABM, those listed below are most comparable to the Palm Beach

International Airport (PBIA). Case studies describing these installations and others are

included on pages 1-4 through 1-9.

e Tucson Airport Authority, installed 2007, contact: Gail Carey, Director of Budget and

Fiscal Services, (520) 573-4858, gcarey@tucsonairport.org

¢ Cincinnati/N. Kentucky International Airport, installed 2009, contact: Judy Rawe, IT

Director, (859) 767-3180, JRawe@cvgairport.com

® Fresno Yosemite International Airport, installed 2007, contact: Michael Lima, Airports

Finance Manager, (559) 621-4541, michael.lima@fresno.gov

e Little Rock National Airport, installed 2011, contact: Elwin Jones, Manager-Purchasing,
(501) 537-7307, ejones @fly-lit.com

* Reno-Tahoe International Airport, installed 2008, contact: Rick Gorman, Chief

Financial Officer, (775) 328-6432, rgorman@ renoairport.com

ABM is employed as the Property Management System at airports both larger and smaller

than PBIA as is evident in the Client Installations grid (Table 1-1: GCR Aviation Experience).
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ABM'’s scalability provides the most effective solution in the airport industry for property

and revenue management,

1.4 Case Studies

INTEGRATED AIRPORT MA NAGEMENT SYSTEM (IN 'IS)
Tucson International Airport

GCR implemented a comprehensive Integrated Airport
Management System (IAMS) to manage the Tucson International

Airport and its general aviation reliever Ryan

Airfield. A major component was the complete

Oracle E-Business suite of financial systems. The

integration between the GCR and Oracle suites
provides a comprehensive, single point-of-entry

airport management solution.

The system is driven by GCR’s AirpbrﬂQ Airport

Business Manager (ABM), which is used to manage all contracts and agreements at the
airport and includes a Property Management module with GIS mapping capabilities. It also
includes GCR’s AirportiQ Data Center to provide both real-time flight tracking for the
airport, and reporting of airline activities; and GCR’s AirportiQ Project Manager (APM) to

manage the capital facilities program.

Other systems implemented include the SymPro Portfolio Management system to help
manage the Tucson Airport Authority’s investments and portfolios; and a solution to

manage the airport’s unique FBO services.

ABM was implemented in 2007 and has been in continuous use since that time.
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LEASE MANAGEMENT, TEN IANT BILLING, UTILIY ' BILLING, ACCOUNTS
RECEIVABLE, AND ACTIV 'ITIES STATISTICS
INTEGRATED SYSTEM

Cincinnati/Northern K {entucky International Airport

GCR implemented this integrated system to manage all leases,

properties, activities, and accounts receivable functions at the

Cincinnati/Northern Kentucky International Airport. This project utilizes GCR’s AirportiQ

Airport Business Manager (ABM) as its foundation, with various integration points to other
systems currently in use at the airport. The system includes a series of sub-modules, which
together provide a comprehensive solution to manage all facets of the airport’s activity and

revenue.

The sub-modules are:

* Agreement/Contact Management - manages all terms and provisions of agreements.

* Activity Statistics - manages all airport operating statistics, such as aircraft landings,
passenger and cargo movements, and per-use activities.

¢ Tenant Billing - creates all revenue invoices for the airport.

* Accounts Receivable - provides an interface for the application of cash received from
tenants. It also provides all other A/R functions.

* Space Management - provides a comprehensive tool for managing the properties

and facilities at the airport. It includes a flexible, user defined inventory hierarchy

combined with integrated GIS mapping capabilities.

ABM was implemented in 2009 and has been in continuous use since that time.
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PROPERTY AND REVENUE I IANAGEMENT SYSTEM

Fresno-"fosemite International Airport

GCR implemented a Property and Revenue Management System
to manage all leases, properties, activities, and accounts
receivable functions at the airport. This project utilizes GCR’s

AirportlQ Airport Business Manager (ABM) as the foundation,

with various integration points to other systems currently in use at the airport. It includes a

series of sub-modules, which together provide a comprehensive solution to manage all

facets of the airport’s activities and revenue. The sub-modules are:

Agreement/Contact Management - manages all terms and provisions of agreements.
Activity Statistics - manages all airport operating statistics, such as aircraft landings,
passenger and cargo movements, and per-use activities.

Tenant Billing - creates all revenue invoices for the airport.

Accounts Receivable - provides an interface for the application of cash received from
tenants. It also provides all other A/R functions. |

Space Management - provides a comprehensive tool for managing the properties
and facilities at the airport. It includes a flexible, user defined inventory hierarchy

combined with integrated GIS mapping capabilities.

As part of this system implementation, GCR converted historical aeronautical activity and

open accounts receivables data from a legacy system into the new database, and developed

an interface application between ABM and Fresno’s general ledger system,
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AIRPORTI( JAIRPORTB USINESS MANAGEE- UPGRADE
Kansa s City Aviation Departmer, I (ansas City, Missouri

The Kansas City Aviation Department {KCAD) hired GCR to
upgrade its existing Property Information Management System

installed by GCR in 1999. The upgrade allows the department

new flexibility in reporting and analysing data. Asa major
component to the upgrade, GCR implemented the Accounts Receivable module not
previously used by KCAD. Their current city wide Enterprise AR system did not provide the
level of detail needed to produce the management reports the department required. The
level of integration between the GCR system and the City Enterprise system provide a

comprehensive, single point-of-entry airport management solution.

At its core, GCR's AirportlQ Airport Business Manager (ABM), is used to manage all contracts
and agreements at the airport. The agreement information feeds ABM's tenant billing,
airport and airline activity statistics, and accounts receivables modules. GCR’s AirportlQ
Data Center was also integrated to provide both real-time flight tracking for the airports, as

well as reporting of airline activities (such as landings) into the tenant billing module.

ABM was implemented in 2000 and has been in continuous use since that time.
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ENTERPRISE R .ESOURCE PLANNING AC ‘OUNTING N ID
FINANCIAL N NANAGEMENT SYSTEM

Re ne 1rahoe International 4 rport

GCR implemented an Enterprise Resource Planning (ERP)

Accounting and Financial Management System to manage all

financial aspects of the Reno-Tahoe International Airport. To

meet the airport’s requirements GCR assembled a system that %AlrportlQ

*@‘ Project Manager

&SP ArportlQY

AirportlQ Project Manager (APM) for airport management %ﬁ@ ! )
& Business Manager

Airport Q¥

Data Center

includes GCR’s AirportlQ Airport Business Manager (ABM) and

functions, and Sage MAS 500 for financial accounting functions. "

The integration between the GCR AirportlQ and Sage MAS 500 ol

suites provides a comprehensive, single point-of-entry airport management solution.

The system is driven by ABM, which manages all contracts and agreements at the airport
and includes a Property Management module with GIS mapping capabilities. GCR’s
AirportlQ Data Center is integrated into this systerh and provides both real-time flight
tracking for the airport, as well as reporting of airline activities intq the tenant billing

module.

APM manages Reno-Tahoe International Airport’s capital facilities program providing
comprehensive tools for managing the airport’s capital improvement projects, from initial
CIP planning, cash flow analysis, preparation of FAA and PFC forms, to the management of

contracts and payment of invoices.

ABM was implemented in 2008 and has been in continuous use since that time.
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INTEGRATED AIRPORT IV TANAGEMENT SYSTEM
Rhode I« sland Airport Corporation

GCR implemented a comprehensive financial management
system for the Rhode Island Airport Corporation facilities,

including T.F. Green Airport (Providence, Rl).

The implementation included a complete set of

the Oracle E-Business suite of financial systems.

The integration between the GCR and Oracle

suites provides a comprehensive, single point-

of-entry airport management solution.

This system includes an agreement

management module, a customer contact
module, an activity reporting and statistics module, a tenant billing module, and an accounts

receivable module. The activity of each air carrier and concessions are stored for activity-

based billing and analysis purposes.

GCR also implemented an upgrade to the capital project tracking module used for managing
all capital expenditures at the airport. This component allows users to budget existing and
future projects; to manage contracts issued against the projects; and to track all payments

and invoices.

ABM was implemented in 2007 and has been in continuous use since that time.
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1.5 Terminated Agreements

GCR has had no agreements terminated or canceled within the past five (5) years or prior to

the expiration of their contractual term.

1.6 Lawsuits or Disputes

GCR has had no lawsuits or disputes resulting in termination of a Property and Revenue
Management system contract, or pending lawsuits or unresolved disputes related to a
Property and Revenue Management system contract within the past five (5) years (or at any

time).

1.7 Subcontractors
GCR has partnered with S. Davis & Associates, P.A. (SDA) for this

AN,

& ¥
initiative. Established in March 1991, SDA is a full-service auditing, tax, Q ’;
(/5 ”".,: s g
accounting and consulting firm with offices in Hollywood, Miami and CTTER TR ACCIANTS & CORSLTANTS

West Palm Beach. The firm is certified SBE/MBE firm with the Palm Beach Cou nty Office of

Small Business Assistance.

S. Davis & Associates, P.A.

Shaun Davis, Director

8144 Okeechobee Boulevard, Suite B
West Palm Beach, FL 33411

(561) 547-0545

Project role: SDA will be responsible for verifying that information entered in the system is
accurate, they will be participating in reconciling trial billings in the new system, and in

reconciling/verifying all data converted from the existing system, such as open accounts
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receivable transactions, historical aeronautical statistics like landings and landed weights,

passenger counts and freight data.

1.8 Key Personnel

' Figure 1-1: Organizational Chari
The individuals shown on the organizational chart and

" EXECUTNESPOBSOR

described below represent GCR's key staff members for the * Phillip Brodt
Airport Property and Revenue Management Software (APRMS) e ———
initiative. Full resumes follow beginning on page 14. Patrick Brady

Phillip D. Brodt, Vice President:

SEHIOR COUSULYAKTS SEMIDR COYSULTANYS (SBE/MBE }

S. Davis &
Associates, P.A.

= LEAD DEVELOPER -

Michael Villaronga

Ray Ceasar
Tom Schuessler

executive oversight to GCR’s Aviation

Services sector. In this capacity, he directs GCR’s services to Nick Aizen

Executive Sponsor — Mr. Brodt provides

airports, airlines, governmental aviation agencies, and other aviation-related clients. These
services range frpm management and strategic consulting, to development of technological
solutions that address wide ranging needs within the aviation industry. One of these
solutions is GCR’s successful AirportlQ Software — a complete suite of large-scale enterprise ‘
information systems that manage core activities associated with airport operations.
AirportlQ is currently used by numerous airports throughout the United States. Mr. Brodt is

Executive Sponsor for all ABM installations.

Patrick Brady, CGMA, PMP: Project Manager — Mr. Brady is both knowledgeable in the
existing systems at DOA and has worked successfully with the Airport staff. He has an
extensive accounting and airport financial systems background, and has played a key role in
the design and implementation of GCR’s automated accounting management systems for

the aviation industry. He plays a key role in the implementation of GCR’s AirportlQ Airport
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Business Manager and was actively involved in the implementation of ABM at the following
major US airports: Kansas City International Airport, Manchelster—Boston International
Airport, Cincinnati International Airport, Fresno-Yosemite International Airport, San
Francisgo International Airport, Milwaukee General Mitchell Airport, Baltimore-Washington

International Airport, Reno-Tahoe International Airport, Little Rock National Airport, and

Raleigh-Durham International Airport.

Ray Ceasar, CPA: Senior Consultant - With over 30 years of experience in accounting,
finance, tax and information system design and development, Mr. Ceasar offers a rare
combination of business experience and computer/technical expertise. Mr. Ceasar has
developed customized property and contract management systems that allow airports to
manage all contracts and property leases for facilities. He was actively involved in the
implementation of ABM at the following major US airports: Kansas City international
Airport, Manchester—-Boston International Airport, Cincinnati lﬁternational Airport, Fresno-
Yosemite international Airport, San Francisco International Airport, Milwaukee General
Mitchell Airport, and Baltimore-Washington International Airport, Little Rock National

Airport and Raleigh-Durham International Airport.

Tom Schuessler, AAE: Senior Consultant - Mr. Schuessler has over 18 years of experience in
airport management, planning, and development. He brings an exceptional combination of
business experience, government expertise, and system-implementation proficiency to his
clients. Mr. Schuessler has been involved in the implementation of ABM at airports
throughout the country including the Baltimore-Washington International Airport, Jackson-
Medgar Wiley Evers International Airport, Austin-Bergstrom International Airport,

Albuquerque International Airport, and T.F. Green Airport {Providence R.L).
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Michael Villaronga: Lead Developer - Mr. Villaronga has been a software developer since
1994. His experience includes web architecture design using .NET and SQL server platforms.
He is a lead developer for the AirportiQ suite of aviation software applications and he was
actively involved in the implementation of ABM at the following major US airports: Kansas
City International Airport, Manchester-Boston International Airport, Cincinnati International
Airport, Fresno-Yosemite International Airport, San Francisco International Airport,
Milwaukee General Mitchell Airport, and Baltimore—Washington International Airport Reno-

Tahoe International Airport and Little Rock International Airport.

&ick Aizen: Developer- Mr. Aizen has been part of the GCR development staff since 2001.
He is an experienced technical support manager having spent several years as a software
developer in the accounting industry. At GCR, he has been involved in software/database
development on various applications including the AirportlQ suite of systems used to
manage the core activities associated with an airport or an airline’s operation at an
airport. He was actively invoived in the implementation of ABM at the following major US
airports: Kansas City International Airport, Manchester—Boston International Airport,
Cincinnatl International Airport, Fresno-Yosemite International Airport, San Francisco
International Airport, Milwaukee General Mitchell Airport, and Baltimore~Washington
International Airport, Reno-Tahoe International Airport, Little Rock international Airport,

and Raleigh-Durham International Airport.

1.9 Resumes

Full resumes for the key personnel assigned to this project are included on the following

pages.
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Phillip D. Brodt, Vice President
EXECUTIVE SPONSOR

Mr. Brodt provides executive oversight to GCR’s Aviation

Services sector. He directs GCR’s services to airports,

airlines, governmental aviation agencies, and other
aviation-related clients. These services range from management and strategic consulting, to
development of technological solutions that address wide ranging needs within the aviation

industry. Mr. Brodt is executive sponsor for all ABM installations.

Mr. Brodt has worked with a broad range of clients at airports, airlines, and governments to
analyze business needs and build solutions to solve complex problems. He has worked with
the U.S. Federal Aviation Administration, the Bermuda Department of Transportation, the
Port Authority of New York and New Jersey, LAX, the Houston Airport System, and
numerous state aviation agencies. His broad understanding of regulatory requirements,
airport operations and finance, and organizational effectiveness has helped him structure

large and complex programs to address a wide range of diverse needs.

Mr. Brodt is known for developing creative technological solutions for clients. He has led
the development of numerous industry-leading systems, including AIRS (manages the
registration and Certificate of Airworthiness process for offshore aircraft registries),
FlightTracker (provides real-time flight status and position information of aircraft in flight),
AirportIQ System Manager (manages multiple airports in a jurisdiction), AirportiQ Airport

_ Business Manager (manages the business and financial affairs of a commercial airport),

AirportiQ Project Manager {(manages large-scale airport capital improvement programs),
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netFIDS (the first fully web-based flight information display system), and ASOCS {manages

the security and operational compliance of commercial service airports).

Mr. Brodt has worked extensively in planning and developing airports, and in conducting
technical analysis of facilities. He has directed master plans, FAR Part 150 noise studies,
environmental impact assessments, financial feasibility assessments, and demand analyses,
He has directly conducted or supervised hundreds of airspace analyses conducted for
airports of all sizes. Through his various airport-planning activities, Mr. Brodt has developed

an expertise in airport planning and development, and airport/community compatibility.

Mr. Brodt has also been actively involved with industry organizations, including the U.S.
National Transportation Research Board. In 2007 — 2008, he served on an ACRP panel for
the research topic “Analysis and Recommendations for Developing Integrated Airport
Information Systems”. In 2008, Mr. Brodt also served on a committee entitled “Screening
Panel for Spotlight information Technology Problem Statements”. This panel was
responsible for reviewing all submitted problerﬁ statements, and then prioritizing,
combining, and synthesizing them into a set of statements which could be undertaken by

the ACRP.
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Patrick Brady, PMP
PROJECT MANAGER

A member of the GCR staff since May 2005, Mr. Brady

has played a key role in implementing GCR’s AirportiQ
Airport Business Manager (ABM). Mr. Brady is both
knowledgeable in the existing system at DOA and has
worked successfully with the Airport staff. He was
actively involved in the development and
implementation of ABM at many US airports including
the folylowing:

* San Francisco International Airport

* Baltimore—Washington international Airport

* Kansas City International Airport

* Manchester—Boston international Airport

* Cincinnati International Airport

¢ Fresno [nternational Airport

¢ Reno-Tahoe International Airport

¢ Shreveport Regional Airport

» Little Rock National Airport

* Raleigh-Durham International Airport
Prior joining the GCR staff, Mr. Brady worked for a national transportation management
consulting company, where he served as Project Manager for development and

implementation of all financial applications for airports.
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Re! levant Project Experience

~Integrated Property Management, GIS, and Billing System

Client: San Francisco International Airport

Description: This Property Management, GIS, and Billing System manages all leases, properties,
activities, and accounts receivable functions at the airport and integrates with other airport
applications. The complete, customized, suite includes a series of integrated sub-modules which
provide a comprehensive solution to manage all facets of the airport’s activity and revenue.

Project Role: Mr, Brady was project manager and assisted in the implementation.

AirportlQ Airport Business Manager (ABM)

Client: Tan Son Nhat International Airport, Ho Chi Minh City (Saigon), Vietnam

Description: As subcontractor to Aeronautical Radio, inc. (ARINC), GCR provided the new
international terminal with a Revenue Management System consisting of ABM’s Agreement
Management, Contact Management, Statistics & Billing, and Accounts Receivable modules.
Project Role: Mr, Brady was project manager. He documented requirements and created an

implementation plan to effect process improvements and improve efficiency at the airport.

Enterprise Resource Planﬁing System —~ Software and Implementation Services
(Implementation of ABM)

Client: Little Rock Airport Authority (LRAA)

Description: The implementation of AirportlQ Airport Business Manager (ABM) replaced the airport’s
existing Airport Mahagement System. Agreemént, Contract, Billing, Airport Statistics and Accounts
Receivable modules were implemented. ABM integration with the Microsoft Dynamics AX suite of
ERP software was built to provide a seamless integration for the Airport ERP.

Project Role: Mr. Brady was GCR project manager. He documented requirements and developed an

implementation plan.
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Enterprise Resource Planning Accounting and Financial Management System
(Implementation of ABM)

Client: Reno-Tahoe Airport Authority

Description: GCR assembled and implemented a system that includes GCR’s AirportlQ Airport
Business Manager (ABM) and AirportlQ Project Manager (APM) for airport management functions, as
well as Sage MAS 500 for financial accounting functions.

Project Role: Mr. Brady was the overall project manager for the ERP and lead implementer for ABM

and APM.

Integrated Airport Management System (IAMS)

Client: Tucson Airport Authority

Description: This integrated system combines ABM with Oracle Financials software. ABM is used for
agreement management, contact list management, activity statistics, space management, utility
usage, tenant billing and accounts receivable tracking. With custom integration with Oracle
Financials, IAMS functions as a single system.

Project Role: Mr. Brady was the implementation manager for the automated business systems.
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Ray Ceasar, CPA
DIRECTOR, AVIATION SE CTOR

Mr. Ceasar has over thirty years of experience in
accounting, finance, tax and information system design
and development, and has developed customized
property and contract management to manage all

contracts and property leases for facilities.

At GCR Mr. Ceasar leads a team of project managers and

programmers, who execute rapid development of facility
and accounting management software packages. industries of experience include airports,

religious organizations, construction, real estate investment, oilfield services, cruise, and

electric utilities.

Relevant Project Experience

AirportlQ Airport Business Manager (ABM)

Client: Currently implemented at twenty U.S. commercial airports

Description: ABM provides commercial airport operators with the advantages of web accessibility
and .NET Framework technology to manage all aspects of airport business operations. Modular in
design for flexibility in meeting each airport’s specific needs, ABM provides features to address:
Agreement Management, Space Management, Rates and Charges, GIS-based Mapping, Billing,
Accounts Receivable, Utility Management, Activity Statistics, and more.

Project Role: Mr. Ceasar is product director for ABM and project manager for many of the

installations.

PMBS (Property Management and Billing System)

Client: San Francisco Airport Authority
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Description: This system is used by airports for agreement management, contact list management,
activity statistics, space management, utility usage, tenant billing and accounts receivable tracking. It
also integrates several systems within the San Francisco Airport Including aircraft parking, shared
tenant services, AVI {automated vehicle information system), and accounting general ledger system.

Project Role: Mr. Ceasar was project director and guided the application design.

IAMS for Airports (Integrated Airport Management System)

Client: Tucson Airport Authority

Description: This integrated system combines GCR’s ABM (AirportlQ Airport Business Manager)
software with Oracle Financials software. ABM is used for agreement management, contact list
management, activity statistics, space management, utility usage, tenant billing and accounts
receivable tracking. With several custom integration points to Oracle Financials, the IAMS application

functions as a single system.

Project Role: Mr. Ceasar was project director and consultant to the Tucson Airport Authority on using

ABM to manage the airport’s capital projects.
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Tom S chuessler, AAE
MANAGER, AVIATION SOLUTIONS

Mr. Schuessler has over twenty years of experience in
airport management, planning, and development. He is

project manager for a number of AirportlQ™ Aviation

solutions throughout the U.S. and possesses a rare
combination of business experience, government expertise, and system-implementation
proficiency. His expertise in airport management and technology implementation provides

GCR clients with access to the forefront of technology and project efficiency.

Mr. Schuessler also has experience managing commercial airports and serving in
operational/property management positions for various cities and counties, including
Kansas City International Airport, Alliance Airport (Ft. Worth, TX) and Midland International

Airport,

Relevant Project Experience

AirportlQ Airport Business Manager (ABM)

Client: Currently implemented at twenty US commercial airports

Description: ABM is the next-generétion successor to GCR’s successful Airport Information
Management System (AIMS), providing commercial airports o.perators with the advantages of web
accessibility and .NET Framework technology in the management of all aspects of airport business
operations. Modular in design for flexibility in meeting each airport’s specific needs, ABM provides

features to address:

® Agreement Management e Activity Statistics . & Intelligent “To-Do” Alerts
® Rates and Charges ® Contact Management o Utility Management

] Billfng ® Space Management ¢ Revenue Management

® Accounts Recelvable ® GlS-based Mapping e Security
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Project Role: Mr. Schuessler has been the project manager for the implementation of ABM at airports
throughout the country including the Washington D.C area; San Diego, California; Tulsa, Oklahoma;

Jackson, Mississippi; Austin, Texas; Albuguerque, New Mexico; and Providence, Rhode Island

Property/Agreement/Revenue Management System (PARMS)

Client: Manchester (NH) International Airport

Description: Mr. Schuessler was project manager for the implementation of PARMS to track and
manage revenue information related to properties and agreements. This application is used to

generate all tenant billing and to manage the cash income for all activities.

Airport Security & Operations Compliance System (ASOCS)

Client: Jackson International Airport

Description: ASOCS is an enterprise wide data communication system that compiles and distributes
operational information from departments throughout an airport. It stores and maintains critical
airport operations data for easy access and reference and serves as the central record and legal
document of activities that require monitoring by the airport’s operational units. ASOCS documents
all airport inspections and calls for service, and manages the Part 139 compliance process. It is
implemented and in use at over 20 airports nationwide.

Project Role: Mr. Schuessler is project manager.

Integrated GIS Mapping/Computerized Airport Log System (CALS)

Client: The Port Authority of New York and New Jersey

Description: CALS is used to document all airport inspections, manage the Part 139 compliance
process, document calls for service, issue NOTAMS, and store operational and activity data for the
facilitles. It is used on a 24-hour-a-day basis, and serves as the official and legal log of activities
occurring at the airport.

Project Role: Mr. Schuessler was project manager.
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Michael Villaronga
DEVE LOPER

Mr. Villaronga has been a software developer since
1994. His experiences include web architecture design

using .NET and SQL server platforms. Heis an

experienced senior developer of auto code utility,

maintenance pages, database concurrency models and web based training software for a

variety of clients,

Mr. Villaronga joined the GCR staff in 2005. He is currently supporting GCR clients utilizing
the firm’s specialized aviation software programs and custom designs for web services. Mr.
Villaronga is an experienced writer of operational statistics and the customization of

tracking, capture and reporting of associated data.

Key to Mr. Villaronga's design philosophy is preventing unnecessary redeployment of
resources each time a new stored procedure is added to the software or maintenance of the

applications.

Relevant Project Experience

AirportlQ Airport Business Manager (ABM)

Client: Currently implemented at multiple US commercial airports

Description: Like the other components of AirportiQ suite of aviation software applications, ABM is
the next-generation successor to GCR's successful Airport Information Management System (AIMS),
providing commercial airports operatc')rs with the advantages of web accessibility and .NET
Framework technology in the management of all aspects of airport business operations. Modular in
design for flexibility in meeting each airport’s specific needs, ABM provides features to address

several critical airport management functions including:
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® Agreement Management

® Rates and Charges
® Billing

® Accounts Receivable

® Activity Statistics ® |ntelligent “To-Do” Alerts
® Contact Management e Utility Management

¢ Space Management ® Revenue Management

® GiS-based Mapping ® Security

Project Role: Mr. Villaronga is the lead technical developer on this application. He has been actively

involved in the development and implementation of ABM at numerous airports.
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Nick Aizen
DEVELOPER

Mr. Aizen has been part of the GCR development staff
since 2001. He is an experienced technical support
manager having spent several years as a software
developer in the accounting and entertainment industry.
At GCR, he has been involved in software/database
development on various applications including the
AirportlQ suite of systems used to manage the core

activities associated with an airport or an airline’s

operation at an airport. He also provides online user help and performs various other

software development functions for client applications.

Relevant Project Experience

Project: AirportlQ Airport B'usiness Manager (ABM)

Client: Currently implemented at ten US commercial airports -

Description:i Like the other components of AirportiQ suite of aviation software applications, ABM is
the next-generation successor to GCR’s successful Airport Information Management System (AIMS),
providing commercial airports operators with the advantages of web accessibility and .NET
Framework technology in the management of all aspects of airport business operations. Modular in

design for flexibility in meeting each airport’s specific needs, ABM provides features to address:

e Agreement Management o Activity Statistics ¢ |ntelligent “To-Do” Alerts
® Rates and Charges e Contact Management e Utility Management

e Billing ® Space Management ® Revenue Management

® Accounts Receivable ¢ GIS-based Mapping ® Security
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Project Role: Mr. Aizen developed several modules including: Rates and Charges, Space
Management, Utilities and Financial Reporting. He is in charge of upgrading clients to the latest

version of the application and databases. Mr. Aizen has been actively involved in the implementation

of ABM at numerous airports.

AirportiQ Airport System Manager (ASM)

Client: Currently implemented in seven state aviation systems

Description: The next generation successor to GCR’s successful State Airport Information
Management System (AIMS), ASM provides state or regiona! airport authorities with the advantages
of web accessibility and .NET Framework technology in the management of multiple airports in their
jurisdiction. Basic ASM modules provide for the management and reporting of information on
general facility data; inspections and 5010 compliance, project management, aircraft activity and
registration, document library data, aeronautical studies, GIS-based land parcel data.

Project Role: Mr. Aizen developed several of the modules is responsible for upgrading clients to the

latest version of the application and databases.
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1.10 References

As per the requirements of the RFP, listed below are five (5) references from GCR clients

who have purchased and have in service our proposed Property and Revenue Management

system ~ AirportiQ Airport Business Manager (ABM).

Little Rock National Airport

ABM version 4.1

Elwin Jones, Manager-Purchasing and ERP
Project Manager

1 Airport Road

Little Rock, AR 72202

ejones@fly-lit.com

(501) 537-1709

Kansas City International Airport

ABM version 4.1

David Long, Deputy Director of Aviation
Kansas City Aviation Department

601 Brasilia Ave

Kansas City, MO 64153
david_long@kcmo.org

(816) 343-3020

Manchester Boston Regional Airport
ABM. version 4.1

David Bush, Assistant Airport Director
Property & Contract Management

1 Airport Road, Suite 300
Manchester, NH 03103
dbush@flymanchester.com

(603) 624-6539

Fresno Yosemite International Ai’rport
ABM version 4.1

Michael Lima, Airports Finance Manager
City of Fresno, Department of Aviation
4995 East Clinton Way

Fresno, California 93727
michael.lima@fresno.gov

(559) 621-4541
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Reno-Tahoe International Airport
ABM version 3.4

Rick Gorman, Chief Financial Officer
2001 East Plumb Lane

Reno, NV 89502
rgorman@renoairport.com

(775) 328-6432
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2. [escription of Software Features/Function/Implementation

2.1 Description of Software, E stimated Timeline & Training
GCR proposes implementing the AirportlQ Business Manager (ABM) software to meet the

DOA's requirements for Airport Properties and Revenue Management software. ABM
provides agreement management, billing, statistics management and accounts receivable
management for over 20 airports, domestic and international. ABM provides the stability of
a proven solution for airport back office operations, and offers continued innovation in

meeting the changing needs of the airport industry.

The AirportlQ™ application modules that are included in this proposal are:

o Agreement Management * Revenue Management
¢ Contact Management * Accounts Receivable
¢ Activity Statistics e Airport |Q Data Center

e Tenant Billing

This set of application modules will provide a completely integrated and automated
approach to managing airport space, tenant and other agreements, revenue, billings,
activity statistics, collections, and utility services, and capital projects. The functions of

these modules are as follows:

* Agreement/Contact Management: This sub-module is used to manage all terms

and provisions of agreements at the airport, whether revenue producing or non-
revenue producing. This module also includes an integrated contact management
module, which is used to manage companies and contacts throughout the

enterprise.
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* Alerting: A sub-module of Agreement Management, Alerting provides intelligent
alert expiration and to-do list functions. The key features of Alerting include: ‘
o Alerts established by type of date event and by user group. This allows

different categories and frequency of alerts based on the needs and

requirements of each individual user.

|
|
|
|
|
|
o A “to-do” list, with direct links to expiring events, to aid the staff in ‘
managing their myriad of daily tasks.
o Ability to e-mail alerts to staff members.

*  Activity Statistics: All airport operating statistics, su.ch as aircraft landings,

passenger movements, cargo movements, fuel flowage, per use activities, and

concessions sales are managed through this sub-modulé. All of these activities are

directly linked to the airport’s customer agreements, which allows for efficient

analysis and reporting of all activities by customer.
¢ Tenant Billing: This sub-module is used to create all revenue invoices. Us'ing the

rates and billing rules established in each of the provisions in the agreement

management sub-module, this integrated module produces all necessary invoices

based on billing parameters established by the airport. Data from the Activity

Statistics module and Utility module are directly fed into billing for all activity based

billings.

* Accounts Receivable: This sub-module is integrated with the Agreements, Activity
Stati.stics, and Tenant Billing sub-module to provide an interface for the application
of cash received from tenants. All other A/R functions, such as financial reporting,
aged receivables, dunning, trial balance reports, etc. are provided in this sub-

module.
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Timeline
GCR proposes an eight month period for complete implementation of the system. We
anticipate that the project would begin in February, 2013. See Exhibit 2.1 on page 2-4 for a

preliminary project plan with tasks required and an overall timeline.

Training

The GCR team has significant experience in training users and in front-line support of our
systems. We recognize that training and documentation for both the system administrators
and users are paramount to the successful implementation and use of the application. To
ensure that system administrators and users are trained appropriately, GCR will create and
submit a training program to the Department of Airports for review and approval. The
training program will be developed based on findings during the Blueprint Phase of the
project. With the approval of the format for administrator and user training, GCR will begin

preparing the requisite documentation.

User training will be directed by the GCR staff through a multi-stage process conducted
throughout the implementation life cycle. This training will consist of both one-on-one
interaction and formal classroom settings, and will be tailored to specific deliverable
milestones. The training sessions will focus primarily on the content and use of the
deliverable, which will make user retention more effective. Segregation of user training into
distinct modular components will make it easier to understand the individual components,
and to comprehend how each component fits into the whole system. After comple'tion of
all training modules, each user will possess the knowledge to adequately operate and

troubleshoot the application.
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Exhibit 2.1
Palm Beach County Department of Airports
M. Sofiw:

Airport Properties and R g

Proposed Project Implcmennation Plan

Agreement Organization

Setup Aline Passenger Information
Setup Airine Freight

17 Company Contacts ""{0'days” Mon 4/15/13 Fri 41261191
i ‘$eiup Billing RatesiRulesiGroups 30days " Mon JABA3 T Fr 4126713
18§ Valldate invoice Groups / Processes T §days " Mion 4128113 Fi 5313
£ Setup Agreement Alerts Sdays Wed 51513 Tue 521413
21 " Alrport Shtistics ’ 10days  MonS/8M3  FriSHTi3]
22 Setup Airiine Landings and Parfong nformation § S'days " Mon56/13 e SH10/13)

Fel 51013

Mon 51813
Won 506113

i Test and Verification of Fixad Bikings S5days  Man 52013
27 Test and Verification of Aviation Billings S5days  Mon 520113
3R
28|
30 Test and Verification of éﬁﬂng Adjustments Mon 520713
N Test and Verification of Manual (ransachons {nvoices and credit 55 days  Mon §/20/13
memos)
32 Accounts Recefvable 82 days Mon §/6/13  Tue 713013, >
33 Setup Accounts Receivable Parameters f0'days " “Men 5813 FR BT A
23 Festing and Verhications of Cash Receipts Processing 10 days " "Mon THSAI ™ TR 26713
35 Planning for Migrabon of Open Receivables 1 ransactions Fdays  Mon 7193 Tue 713013
3 Enterprise-Wide instaifation o 123days  Wed 2120113 ZE -
37 Setip System Users ™™ Sdays” " Wed 2120713 7 P %)
"33 install Application on Client Warkstations Sdays Wed 272013 Tus 2/26/13 o]
39 Festing of Appiication Response and Operation Sdays  Wed 212013 Tue 2/26/13) =
[ Deploy ABM Security ‘Sdays  Mon8iSH3 T Fr'sien3
4 Yralning 120days  Mon34M3  Frl 8i16/13;
a2 User Training o 30 days " Mon N3 T PR EIT8IT3)
43 " System Administration Training Sdays  Mon #1213 ' Fri8nén3]
43 | Systems Testing 36days Mon7M5M3  Frisi23n3 v v
45 Biiot Testing 10 days Mon THEAZ ™ FA TI26A3
% Stress Testing 20days’ Mon7/29113  Fri 823/13
7 Project Closeout and Aceptance T20days  Mon85143  Fri8/30A3
48 ‘Acceptance Testing T 30days Mon 85113 Fri 8130413
74§ Project Acceptance Gdays ~ Fr&A0/3  FA 8/3013|

Ourson | Start Finish  jbruary_ _ __March ' . ol __May Hune ﬁg ‘August S
: ! Vo iene 207 124l 33 Il a7 Tapa [y T 47 TandTani Tapa !l 55 15021509 T5Re 1 6n | e/9 1 6/6 Lok i 1 84} a/11 T 808 1 8/25 1)
Odays  Tue 23 Tue J5H3] @3
T45'days " Mon 231033 Fri 8/3013] v
3Fdays Mon ZHTH3" Tue #1813 >
Sdays Mon 21143 A 21813
10days Men2M8M3 ~ Fei3nit3)
3 10dsys  Mon 21813 Fri3nM3)
7 Fdays T Mon AT Tue 3
8 DOA Review and Approval T0days ~ Wed 346113 Tue 3/19/13
) Program implementation 120 days  Mon 2118/13 Fri 82713 v
i@ ™ Eore System instailat T "3'days” Mon 28A3 Wed 2i20/13]
1 " nstall and Configure Server 2¢ays  Mon 2118113 Tue 219443
12 Instalt and Configure Databsse 2days  Mon211813  Tue 2119713
13 instali Applications on Test Ciients o T iday " Wed 220713
iz ""iease and Contact Management T 47 days Mon 38H3 e 812443 v
10days  Wed 32013 Tue 472/13 £

GCR
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System and U Iser Documentation
System Documentation will address the structural and operational requirements of the
database, its operating environment, and the application. It will be directed to system
administrators and describe how security is established for new users and how permissions
are granted for varying levels of access. It will also address the.multlple utility tables used to

generate “list of values,” external interfaces, and other table-driven data alternatives.

User Documentation will be prepared in hard-copy, as online help, and in a PDF format.
The user guide will be one of the primary documents used in training sessions. By focusing
on the user manual during the training sessions, users will become familiar with both the
application and the support documentation. As a result, they are more likely to use it for

reference purposes after the training session.

User guides will provide documentation for operating the system. DOA staff will be

responsible for developing specific authority policies and procedures documentation.

Training Datahase
The GCR team will create a copy of the application and databases to support system and

user training initiatives. This training database will allow system users to experiment freely

without fear of corrupting important data records.

Training for specific DOA personnel on maintenance, system backup and recovery plans will
be performed during the installation and completion stage. Ongoing maintenance training

during the implementation is included on a one-on-one basis.

Effective hands-on training is the quickest, most economical way to jump-start users on the

basics of a software package. All training will be conducted on-site. The training will
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include, but will not be limited to: entering data, performing key processes, verifying data,
and printing reports. The final segments of the training program will provide instruction on

total use of the system, with an emphasis on system reporting and data extraction.

2.2 Customization

Any changes to the ABM modules will be managed through a version control process and
software configuration. Updates to the ABM software will be tested by GCR quality control
staff members, and then deployed in a test database on the DOA's system. After review and
approval by DOA staff members, any customization or updates to the software will be

deployed in the production version of the application.

2.3 Back-u ip Plans and Data Recovery

GCR will work with Department of Airports’ staff in developing back-up and data recovery
plans for the property and revenue management system. Airports that deployed ABM on a
SQL Server have used the back-up and restore tasks, along with task scheduling, as the basis
for the back-up and recovery plah for the databése. We Will work with DOA staff to assure
that the back-up plan and schedule will adequately protect the system’s data. The restore
process and plan will be tested with DOA staff, and a plan for periodic testing of this process

documented and adopted.

2.4 Security

The ABM software includes a security module for setting up users and managing user access
to the various functionality of the application. For login security, ABM can use LDAP
verification to enable single user sign-on. GCR will work with DOA staff in establishing the
user security setup and train the staff in maintaining user security. ABM security has the

capability of assigning read, read-write or no access to the various functions and data of the
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group level.

The security functionality within ABM will be used to set the data access privileges required

for airport staff and ensure data in the system is safeguarded from access by unauthorized

users.

Within ABM, safeguards are in place to prevent users from inadvertently deleting specific
data in the system that interdependency with other data. For example, reference codes
within the system that are utilized in agreements, agreement provisions, company data, etc.

cannot be deleted. ABM does not allow deletion of agreements. Also, ABM does not allow

users to delete posted transaction.

2.5 Installation and Updates

The proposed ABM software will be installed in the DOA network environment on servers
using the VM Ware virtual platform. ABM can be installed using Microsoft Server Operating
System 2008 (3;2 bit or 64 bit), and Mvicrosoft SQL 2008 or Microsoft 2008 R2. ABM will be
configured to integrate with Microsoft Active Directory to allow single sign on capability for

end users. Email functionality will use the DOA’s SMTP server and Microsoft Outlook e-mail.

ABM wiil require setting an liS web site that serves to communication data from the

application to the database. The ABM application and database may be installed on the

database servers.

GCR releases regularly scheduled updates to ABM generally every six months. Special patch

releases may occur between regularly scheduled updates to correct any material issues with

|
i
|
|
|
same server, or the application and database may be installed on separate application and
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the functionality of the system. In installing ABM updates, GCR generally requests that the
Airport send to GCR a copy of the ABM database so that we can test the scripts that are run
on the database for the upgrade. GCR will then make available the new release of the
software and assist DOA staff in installing the software in a test environment on the DOA
network, and also assist in running any scripts on the database to complete the update.
DOA end users will then be given a testing script to facilitate testing of the new version of
ABM. Upon approval of the test results by DOA end users, GCR staff will assist DOA IT staff

in moving the new version of ABM into the production environment,

2.6 Scope o fWork

GCR will employ an implementation strategy for the Department of Airports (DOA) that has
a proven success record for similarly sized airports. GCR will provide a comprehensive set of
services necessary to support the implementation of the Airport Properties and Revenue

Management Software (APRMS).

GCR planning and project management is based on the principles of project managément as
developed by the Project Management Institute. Patrick Brady, the project manager who
will be assigned to the DOA implementation, is a PMI certified Project Management
Professional. The following items detail the methodology GCR will employ to implement

ABM for the Department of Airports.

Implementation Phases

Blueprint Phase - The GCR team will meet with DOA staff members to review existing
processes and procedures and determine the most effective approach for detailed
implementation. In this analysis, GCR will conduct a comprehensive assessment of existing

data to determine the approach for developing the data to be entered into ABM. GCR will
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also assess the procedures which may need to be either replaced or enhanced to support

the new system and the staff resources.

During the interviews with system users, an analysis of “program features and events” will
be provided to establish the functional requirements and expectations for the new system.
Business processes and information flow will be approached from both an “as is” and a “to
be” perspective. Documentation of the business processes and information flow will be
reviewed with the DOA staff and sign-off approval required on the “to-be” business process
design. The “to-be” process design will serve as the blueprint for building a prototype

APRMS for pilot testing.

An application matrix will be established for document data entry, reporting, and functional
requirements. For each module, the requisite data elements, data entry requirerﬁents,
screen layouts and formats, and reporting options will be catalogued. Additionally, user and
system documentation will be inventoried and all training material will be assembled and

included in an “application binder”.

All necessary core software compénents will also be installed during this phase of the
project. At the conclusion of this Blueprint Phase, GCR will prepare a detailed project
implementation work plan. This plan will present in detail the tasks required for successful
implementation of the system, assignments for the tasks, and a timeline for completing the

tasks. Major milestones and decision points will be documented in the work pian.

Configuration and Validation Phase - This phase of the project will be divided into four

distinct stages to provide a logical progression of implementation, as follows:
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Stage 1 - GCR will configure the core modules of the AirportiQ Airport Business Manager
(ABM) which will enable the DOA staff to initiate operation of the new program. The GCR

team will work with the staff to establish system users and user access privileges.

Stage 2 - GCR staff will work with and train users in configuring and entering master and
reference data in the various ABM software modules. The system will be configured to

meet the functional needs of the airport operations.

GCR will provide personal one-on-one training with primary staff members responsible for
assisting in implementing the new system. This initial training will focus primarily on the
implementation and input procedures necessary for system implementation. The
consultant team will work with airport staff members to enter information into the system,

and to provide guidance and quality control of the input process.

Stage 3 - GCR will work with the DOA staff to configure and input all other information for
pilot testing of the APRMS. Any adjustments needed to the system configuration will be
determined during the pilot testing of the system. The pilot testing will provide the basis for

full testing and deployment of the system.

Stage 4 - Final Testing Phase and Move to Production - The GCR and DOA staffs will launch
the APRMS in an operational environment. As each primary module is implemented, a
Functional Test will be accomplished to ensure the system complies with the functionality

and execution as described in the performance criteria.

The consultant team and DOA staff will accomplish Real-Time Testing, which will be used to

evaluate the applications in a real time environment with all data entered. This test will last
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30 days. The last test will be Recovery Testing, which will demonstrate recovery of database

and program files in the event of catastrophic loss of data.

Project Il mplementation Schedule
GCR proposes an eight month period for complete implementation of the system. We
anticipate that the project would begin in February, 2013. Exhibit 2.1 contains a preliminary

project plan and timeline for the system implementation project.

Training IPlan

The GCR team has significant experience in training users and in front-line support of our
systems. We recognize that training and documentation for both the system administrators
and users are paramount to the successful implementation and use of the application. To
ensure that system administrators and users are trained appropriately, GCR will create ana
submit a training program to DOA for review and approval. After approval of the format for

administrator and user training, GCR will begin preparing the requisite documentation.

User training will be directed by the GCR staff through a multi-stage process conducted
throughout the implementation life cycle. This training will consist of both one-on-one
interaction and formal classroom settings, and will be tailored to specific deliverable
milestones. The training sessions will focus primarily on the content and use of the
deliverable, which will make user retention more effective. Segregation of user training into
distinct modular components will facilitate a clear understanding of the individual
component, as well as full comprehension of how each component fits into the whole
system. After completion of all training modules, each power user will possess the

knowledge to adequately operate and troubleshoot the application.

2. Description of Software Features/Function/Implementation » 2- ‘11




Palm Beach County: Aiffport Properties rfd Revenue Management Software

User Documentation

System documentation will address the structural and operational requirements of the
database, its operating environment, and the application. It will be directed to system
administrators and describe how security is established for new users and how permissions
are grantéd for varying levels of access. It will also address the multiple utility tables used to

generate “list of values,” external interfaces, and other table-driven data alternatives.

User documentation will be prepared in hard-copy; as online help, and in a PDF format. The
user guide will be one of the primary documents used in training sessions. By focusing on
the user manual during the training sessions, users become increasingly familiar with both
the application and the documentation available to support it. As a result, they are more
likely to use it for reference purposes after the training session. User guides will provide

documentation for operating the software applications in the APRMS.

Training Database
The GCR team will create a copy of the applications and databases to support system and
user training initiatives. This training database allows system users to experiment freely

without fear of corrupting important data records.

Training for specific DOA personnel on maintenance and system backup and recovery plans
will be performed during the installation and completion stage. Ongoing maintenance

training during the implementation is included on a one-on-one basis.

Effective hands-on training is the quickest, most economical way to jump-start users on the
basics of a software package. All training will be conducted on-site. The training will

include, but will not be limited to: entering data, performing key processes, verifying data,
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and printing reports. The final segments of the training program will provide instruction on

total use of the system, with an emphasis on system reporting and data extraction.

Project Planning Service Category

The following table summarizes the steps in GCR’s project implementation plan. It defines

the steps, respective responsibilities, major milestones and go/no go decision points in the

implementation,

Proposer Responsibility

Authority Responsihility
coe 0

0y,

Conduct Gap Analysis
to Review ABM
Functions in Meeting
DOA requirements

Lead meetings to review ABM
functionality :against DOA
requirements?

Participate in meetings to review
ABM functionality iagainstC 10A
requirements?

Fit/Gap analysis report to
define how the ABM software
will meet DOA requirements
and any functionality changes

_ t_hat may be required.

Reference Data Entry

Prdvide training for entering
reference code data in ABM,

Enter reference code data in
ABM.

ABM generated reports for
refere :ncec ode data entered in
ABM.

ag

Determine Setup
Structure for Aviation
Data

Conduct sessions to determine the
structure of data to be captured
for landings, aircraft parking,
passenger and freight data.

Participate in sessions to
determine the structure of data
to be captured for llandings,
aircraft parking, passenger, and
freight data. Make final
decisions on aviation data
structure

Documentation for data
structure for landings, aircraft
parking, passengers and
freight.

2. Description of Software Features/Function/Implementation « 2- 13



Deliverahie

Ur

Co'rvnp et"idn ofData Re‘neW Wnth staff the tasks that  |Participate in review of tasks Go/No Go decision for initiating
Entry - Major have been completed in entering completed in entering ABM data. {billing testing in ABM.

Milestone » ABM data.

Accounts Receivable |Conduct training session for all Participate in ABM accounts Accounts receivable testing
Management Training | accounts receivable functions and receivable training and testing |scripts for use by DOA staff,
- IMajor Milestone processes. Work with DOA's taff in|sessions. Approval of testing | Documentation of accounts
testing all accounts receivable results. receivable testing r esults.
functions. Go/No (3o decision to proceed
1o final testing

ABM:

Planning for Data Provide templates for converting | Provide data from the existing | Approved completed ten 1plates

Conversions open invoices and selected systems for open invoices and  |for creating open invoice and
statistical data from current selected statistica! data. selected statistical data in
systems to ABM ABM.

F‘inai‘ Teéting - l\dajor Participate in final testing for ABM | Participate in final testing for  {Go/No Go decision for moving
Milestone prior to commissioning. ABM prior to commissioning. ABM into production.

GCR will develop a Functional Design Report (FDR) that will document how the system will
be built and what it will look like. The FDR will be the “blueprint” used to build the system.
The FDR will have cbmplete specifications describing each field and function of every
feature, and include a numbered list of the features (screens, reports, web services, query
functions, etc.) and a mock-up of each. GCR will also develop a Technical Design Report that
will encompass a description and graphical representation for how the software has been
installed on the DOA network and all facets of the infrastructure setup such és saL Sérver

database settings and IS {Internet Information Services) settings.
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Samples for the hardware design report and database tables would be included in the

report follow.

Hardware and Software Requirements

Application Web Server
: Pentium 2.0 GHz or higher

Microsoft Windows Server 2008 with .NET framework 3.5 installed as part of the operating system
IS Web Server Software activated

4+ gigabytes RAM

75 gigabytes

1024 x 768 or higher resolution display with 256 colors, The application will be designed for optimal
viewing in 1024x768 resolution.

Microsoft mouse or compatible pointing device.

FTP or VPN

nn

(Jther:
e Microsoft internet Explorer 8.0 t{or later)
* Microsoft Data Access Components 2.8 is required for database access

Database Server

Pentium 2.0 GHz or higher
Microsoft Windows Server 2008

4+ gigabytes RAM

300 gigabytes (recommended)

Not applicable

Microsoft mouse or compatible pointing device.
Microsoft SQL Server 2008 R2

FTP or VPN

Transaction Data in the Database
Transaction data is stored in tables in the ABM SQL Server database. The ABM database is
relational in that transaction data may relate to reference table data. The ABM database

provides for maintaining complete retention of historical data.

One important feature of ABM transactional data is that the data is stored with reference to
both the activity period for the transaction and the accounting period. Storing transactional
data with both of these elements gives the DOA the ability to record and report when an

activity occurred, and when the transaction on an activity was posted to the general ledger.
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For example, if monthly landings occur in January, but are not billed and posted until the
February accounting period, ABM transactional data will store both January as the period

when the activity occurred, and February as the accounting period for the billing

transaction.

Data Tables to be Loaded

Data tables that will be loaded during ABM implementation include tables with reference

data, and specific agreement, company/contact and space management data. Examples of

reference tables are:

O OO0 0O O 0O 0O 00O O 0 0 0 o0

Examples of the specific data related to agreements include:

o
o}
Q
e}
o}
e}
o}
(o]
e}
o}
o
e}
o}

trefagTypes
trefagStatusTypes
trefagDateTypes
trefaglnsuranceTypes
trefagProvisionTypes
trefaglointUseGroups
trefarBillingGroups
trefarDueDateTerms
trefccCompanyTypes
trefccContactFunctionTypes
trefgenAlertTypes
trefstAircraftStdLandings
trefstPAXTypes
trefstCargoTypes

thlagAgreements
tblagAgreementDates
tbhlagAgreementNotes
tblagAgreementAmendments
tblagAlert
tblaglnsuranceCompliance
tblagBondCompliance
tblagProvisions
tblagProvisionRates
tblarBillingRules
tblarFinanceCharge
tbiccCompany
tblccContact
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Data for ABM will be loaded by DOA staff utilizing the user interfaces in the ABM
application. Some data, such as historical aviation statistics (landings, passenger, freight)

may be entered using templates that will take advantage of spreadsheet data that the staff

may have available for these statistics,

Database Environments

GCR will work with the DOA IT staff to install the ABM application and related database in
both Production and Test environments on the airport servers. The Test environment will
be utilized for testing application changes during the implementation period. After go-live,
the Test environment will be used by DOA staff to test new releases of the ABM software
before the new version is moved into the Production environment. The Test environment
will also be used for additional training for DOA staff. Procedures and schedules will be

developed with DOA staff for periodic refreshing of the test database with production data.

Reliability Expectations and Controls

ABM has a proven record with our airport clients of reliability of both the software and its
deployment in the hardware and software environment planned for DOA. GCR has in place
an extensive Quality Assurance program to mitigate the possibility of issues arising when
new versions of the ABM software are released to users. Our use of the latest technologies

for version control of the software helps assure continued reliability of ABM.

Parameter S iettings, Tables, and Coding to Adapt Softwarea | Production Ready State
A number of reference tables will be populated with data entered by users. Additional

items that will be needed include entries to the ABM configuration table to define items
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such as the email server and any parameters that will be used in sending emails directly

from the application; and specifications for using Active Directory for user authentication.

Planned Performance Levels

The hardware, operating systems and database management software in place for this
implementation have provided a high performance level and rapid response times for
system users in other airport installations. GCR will provide technical installation assistance
during software installation, implementation alnd after the system goes into production to

help assure that the application meets or exceeds expected performance levels.

Infrastructure Design

Many of the items relating to infrastructure design are included in the Technical Design
Service Category section above. Other information relevant to the infrastructure design is
that the ABM software is a .NET solution that is deployed on user work stations using one-
click deployment. After initial installation on the user work stations, the startup process for
ABM checks for any newer versions dfthe software available for that‘usler. If a new version
is available, that version will update the work station with approval of the user. Using this
deployment methodology eliminates the need for support staff to spend their time installing

new versions of the software on user work stations.

2.7 Functionality Requirements

AirportlQ Business Manager includes the following required functions and capabilities
requested in the RFP:
* ABM allows importing and exporting data in the following formats: XML, Microsoft
SQL, Microsoft Access 2010 and Microsoft Excel 2010, and later, and in CSV

(comma-separated value) to other applications such as Microsoft.
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creates reporting templates that are fed by ABM data views. Third party reporting

tools can function with the ABM database, but these tools are not required and are
not being proposed as part of the solution.

* ABM Has security functionality within the application to set the data access
privileges required for airport staff and to ensure data in the system is safeguarded
from access by unauthorized users.

* ABM includes complete flexibility to attach and view any type of file that can be
viewed within the Windows environment.

* ABM has the ability to provide for workflow options and communications workflow
through a series of event triggers that gen'erate alerts to specified users that a
certain action has occurred or that a user must take certain actions. This feature
applies to both date related events, such as lease expiration dates, rate change
dates, insurance expiration dates, etc., and non-date related events suchasa
change in a rate, a change in a billing address or email address, a change in
insurance carrier and coverage, etc. Invoice processing is controlled through a
workflow for automatically generated invoices. Also, cash receipts entry and

posting is controlled through a defined workflow process.

2.8 Hardware and Operating E nvironment

The proposed ABM software will be installed in the DOA network environment on servers

using the VM Ware virtual platform using ESX/ESXi version 4.0 or higher.

ABM will be installed using Microsoft Server Operating System 2008 (32 bit or 64 bit), and

Microsoft SQL 2008 or Microsoft 2008 R2 or higher.
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ABM will be configured to integrate with Microsoft Active Directory to allow single sign on

capability for end users. Email functionality will use the DOA’s SMTP server and Microsoft

QOutlook e-mail.

2.9 Additional Software Requirements

No additional third-party software will be required for the system other than the Microsoft server

management, database management and Office products noted elsewhere in the proposal.

2.10 Ftoadmap

Current ABM Version and Operating Environment

ABM software version 4.1 or higher will be installed in the DOA network environment on
servers using the VM Ware virtual platform. ABM can be installed using Microsoft Server
Operating System 2008 (32 bit or 64 bit), and Microsoft SQL 2008 or Microsoft 2008 R2. The

ABM installation will require IS 7 and .NET Framework 3.5.

ABM will be configured to integrate with Microsoft Active Directory to allow single sign on
capability for end users. Email functionality will use the Authority’s SMTP server and

Microsoft Outlook e-mail.

Remote users of the ABM application could access the system using Terminal Services
connections or VPN connections to the Airport network. Use of these capabilities would

provide Airport staff with 24/7 access to the ABM modules.
Data Entry and Data Conversion

Data for ABM will be loaded by DOA staff utilizing the user interfaces in the ABM

application. Some data, such as historical aviation statistics (landings, passenger, freight)
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will be converted from data extracted from the existing Airport Management System. GCR
will provide data import templates in Excel format to assist the DOA staff in verifying that
converted data for historical statistics reconcile to AMS data. Also, open accounts
receivable transactions in AMS will be converted to ABM when ABM is placed into
production. As with historical statistics, GCR will provide data import templates in Excel

format to assist with the data reconciliation process.
ABM Enhancements Covered Through the Maintenance and Support Agreement

As part of the maintenance and support agreement, GCR will provide DOA with periodic
updates to the ABM software, generally on a semi-annual basis. These updates generally
include enhancements to ABM. General ABM enhancements are developed based on
recommendations provided by our airport users through the users group established for
ABM. Users can submit ideas for enhancements directly to GCR étaff, or during our annual
users’ conference. Enhancements may also result from internally developed changes for
increasing the functionality of ABM. GCR is dedicated to proﬁding a product that Will meet
the changing functionality requirements of airport within a proven technological framework

that takes advantage of upgrades in the technological framework.
Organization of Data in ABM Integrated Modules

ABM consists of various integrated modules that address the functional needs of DOA.

Because the modules and data are integrated, there is no duplication of data within ABM.

ABM is configured to facilitate the use of core agreement and contact data for billing and

invoicing. Airport statistics (airline, concessions, etc.) are integrated so that they are linked
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to the tenant agreement and feed the billing process as well. These same statistics form the

basis for various system analytical reports, budgeting and forecasting.

Core company, agreement, and billing information is captured in the following areas of

ABM:
1. Agreement {General) 8. Provision Rates
2. Company / Contact Link Provision 9. Minimum Guaranty Groups
3. Insurance / Bond - Insurance Tab 10. Invoice Groups
4. Insurance / Bond - Bond Tab 11. Billing Rules
5. Staff Assignments 12. Company
6. Amendments 13. Contacts

7. Operations
Each of the :;reas listed above contains numerous attributes (data elements) that are
associated with each record. Some of these items are required by ABM and some are
optional. The implementation team will adopt data convention standards to manage data
across the organization. By using these data convention standards, the terminology will

become consistent across all users, thus making access to the same data easier.

Once the core company, agreement, and billing information is entered as described above,
the ABM users will have immediate access to current information related to tenants and
their contracts (assuming the data is maintained as current). This core data is then used to
directly feed the billing system for monthly invoicing. If the billings are fixed (such as fixed
rents or minimum guarantees), there is no need for additional information. If the billings are
variable (such as landing fees, concession revenues, etc.) the core rate data from the
agreement entry is combined with the monthly (or other period) statistical information to

generate the billing. ABM tracks the revenue as well as the Accounts Receivable (A/R).
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When payment is received from a tenant or other company, that payment is recorded

against the A/R in ABM.

As previously mentioned, the Airport Statistics entry and reporting is integrated in ABM.
Aviation and concession statistics are entered into ABM once and then used as a basis for
billings, when appropriate, as well as various analytical reports. This allows for a single

source of data that is used for many purposes but does not require any duplication of data.

ABM Sample Screens

From the user perspective, the ABM software presents a Graphical User Interface for

performing all necessary functions. ABM functions are accessed through drop down menus

from a main menu bar.

The following information on pages 2-24 through 2-26 provides examples of ABM user

interface screens.
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Ag reement Search Screen

3} Agreement SearchFilter

Entity [ All Ertittes Filer o . Oper Fitered . || [ Roster Report
Title Conteins Lgvm(gn i m % Agroement List | [} Detail Report

+ Print Selected. |
- Agreerrient.

35 Agreements

WStaltk Grongy

: sid Enaie Maltianans Hifinactive]
Land Onty Active
v Ajr Carrlsr - Other  Alr Cargo Operations Inactive Terminated
= Alr Cerrier - with S Non-Signatory Alrline - Cargo - Aclive Active
v} Ar Carrier - with S Non-Signatory Alrline - Cargo Aclive Active
[~} Alr Carrler - with S Non-Sign Alriine - Passengers Aclive Active
B Terminal Bullding Terminal Building Aclive Active
kv Air Cartler - with S Nan-Signetory Alrline - Cargo Inactive Terminated
i Operating Permits Alrframe and Engine Maintenanc Active Active
o Alr Carrler - with S Charter Alrline Aclive Active
bvi) Alr Cartier - with S Non-Signetary Alrline - Cargo Aclive Active
v Alr Carrler - with S Non-Signedory Alrlins - Cargo Acllve Active
M Alr Carrlor - with € Non-Signatory Alrline - Cargo Adcllve Active
& Operating Parmits Alrfreme and Engine Malntenanc Inaclive Terminetad
M Alr Carriar - with S Charter Altline Actlve Active
5 Alr Cerrler - with S Charter Alrline Active Active
o] Alr Carrier - with S Charter Alrline Active Active
] Alr Carrler - with S Charter Alrline Active Active
™ Alr Carrier - with $  Corporate Operator Active Actlve
& Alr Carrier - with 8 Charter altline Active Active
i Alr Carrler - with S Charter Alrline Active Active
& Alr Carrier - with 8 Charter Alrline Active Active
] Alr Carrier - with S Charter Altlins Active Active
& Government Federal Aclive Active
hv] Alr Carrier - with S Charter Arline Actlve Active
o Ak Cartler - with S Corporste Operatar Active Active

i3 Agreements

[esmeones

oomorilotee )

ormation

Ttie [JM Family Aviation - Transiert Corporate
Agreemert#  [SA-1633 ] contract] ] stotus [Active
Type. ’ Alr Carrler - with Statistlcs - Corporate Operelor
b Activiy Shel
Agreement Is 8 ‘
Sub-Agreement N 5

o Parent Agreement , 1
Contacts B ) &) Avsacined Companica i +

Agreement Datrs e K) * ‘&_ q

0 Tootd e
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oy Apreements

s s
Anrooment

Provision Selection

List Fiors

Revanue Fiter Status Fiter . Type FIRer Reference {Land
(4 Reverue 2 Active Y I

) Non-Revenue M Inactive

Type [FB0 Rerts - Land

s, i
FBO Rents - Land Description  [Cand Rent

FBO Rents - Ramp

Eull Deserlntion.
General Agreemert Section

This rete changes every July,

Use of Fremesis

Estimated Provision Value
Estimeted Provision Velue Text

Stewt Date | 030122002

End Date [ (none) [d

— — ]

Revenue Provision ¥

Currertly Active 2}

Start Dete ]
008 AT e
AT 2000 5 ERReR0R009Y % End Date {ber02008 l"
12/01/2005 06/30/2008

071012008 063012007 Currently Active Wi

07/01 /2007 06/30/2008
Emall Current Rate Informetion @

" Hate & Quantity Information

‘Basic Rete

Rete Unk Base

Rede Period

Fixed Guantity Value
Quanthty Reporting Unit
Quantity Update Frequency

Rate Functions

Globsl Rete {HNGO7 [~}
Rete & Quertity
3 Flat Amount

71 Rete Adjust, index
{7} Fiat Adjust. Index
7} Rate Scele

Cormments

%
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Billing & Invoicing

Blling Group

Currertly Active o]

OfL Accbunt Credt  [3608 =]

Account Description Hanges Land Rentat

Agreement Involce Group }ﬁenl _

Perlods

Biling Pariod
Starting Perlod
Ending Period

Next Psriod ta be Biled

Text to Appesr on invoice (250 Characters)
.| Corparats Hangar Land Rent (Land)

Agreement Minimum T
Guaranty Oroup }

Previous Bill Date
Perlod Last Biled

o709
February, 2008

Comments

Provision TS rate Dhangms avery July
Texd

Insurance Compliance iB}ond

Insurance Compliance

" SeaHP-980
Autamobile See HP-980
Policy Type

Insurance Carrier
Reting

Pollcy Nurtiber
Approval Date
Currerdly Active
Amourt Required

Comments

|Genersi Casuaty ]

{Aat |

[aseoAKKIPPE |

(none)
e e i 2
000,000 Anount Oktalned

Exprelion Date 1121312010 v

Stert Date [oﬂum 12008

= &
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2.11Forms

Users can access the ABM application remotely through a Remote Desktop connection. As
such, there are no web based forms included in the module. In a release planned for
availability by the time that ABM would be in production at DOA, GCR will implement a web
based module to collect data from tenants, such as airline information and vendor gross

sales information, and appropriate security will be included with the web forms as they are

put into production.

2.12VNorkflow Functionality

As stated in the previous section on functionality, ABM has the ability to provide for
workflow options and communications workflow through a series of event triggers that
generate alerts to specified users that a certain action has occurred or that a user must take
certain actions. Invoice processing is controlled through a workflow for automatically

generated invoices. Also, cash receipts entry and posting is controlled through a defined

workflow process.

2.13 $3oftware Features and Function Grid

ategory: chi e e ARIS
1. |Properties |Ability to classify agreements by type (i.e. signatory! Yes
airling, cargo, concession, ground services, FBQ,
etc.)

2. |Properties | User friendly step by step process for entering new | Yes
agreements
3. |Properties |Abiity to ctassify agreements by services provided | Yes
(i.e. food & beverage, retail, rental car, etc.)

4. |Properties |Ability to classify non-n evenue agreements Yes

5. [Properties |Ability to record notes and comments to Yes
agreements

6. |Properties [Ability to store multiple contacts for each Yes
agreement

7. |Properties (Ability to handle sub-agreements and amendments| Yes
as part.of the original/parent agreement
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Properties
provider/subtenant information including contract
compliance, contact information, etc.

9. |Properties |Ability to attach documents (agreements, Yes
amendments LOC, etc.) to customer record

10. |Properties _|Ability to have user definable agreement status Yes

11, |Properties _|Ability to extract data for mail merge capability Yes

12. |Properties {Ability for Properties staff to have “read only" Yes

/Billing access to billing area and vice-versa
13. |Properties |Ability to maintain separate expiration dates for Yes
/Billing lease agreements and billing expiration

14, 1Billing Ability to handle flexible billing rules for multiple Yes
agreement types (i.e. MAGs, fixed fee, landed
weight, etc.)

15. {Billing Ability to utilize DOA chart of accounts from current| Yes
general ledger system

16. |Billing Ability to easily assign revenue codes Yes

17. |Billing Ability to separate billing categories by type (i.e. Yes
apron fees by area)

18. [Billing Ability to handle flexible billing rates fromyearto | Yes
year.

18. |Billing System allows web based input of data from Yes, Design for web based input
outside customer (i.e. airlines enter their landed meets for data entry of various data
weights through web directly into solution or with items has been completed.
through provided interface) mods This functionality will be

included as an optional item
for the DOA.

20. |Billing User friendly process to create and print monthly Yes
invoices

21. |Billing Ability to email invoices directly from system Yes

22. |Billing Ability to print a duplicate invoice Yes

23. |Billing Ability to review/print a monthly customer Yes
statement (i.e. showing amount billed/outstanding)

24. IBilling Ability to accommodate recurring and intermittent | Yes
invoices. Recurring invoices are produced from
data entered into the proposed s olution and are
generated on specific timeline (monthly charges);
intermittent are sporadic or onetime charges

25. |Billing Ability to adjust invoices and issue credit memos | Yes

26. |Reporting  |Auto notification for agreement notification Yes

27. (Reporting  JAuto notification for compliance, audit, insurance | Yes
expiration, security deposit, etc.

28. |Reporting |Ability to generate reports using historical data. Yes

29. [Reporting  |Ability to produce ad hoc reports based on multiple { Yes
criteria against all database areas including
agreements, revenues, sq. footage, location,
tenant, etc.

30. [Reporting  {Ability to produce ad hoc reparts based on space by| Yes
space type or building
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. {Reporting

32. |Reporting  |Ability to record and report on airport revenues, Yes
gross sales, airport passenger data, etc. by
concessionaire, location, agreement, and category

33. [Reporting  |Abilityto generate all date related reports by a user| Yes
defined range (i.e. monthly, quarterly, calendar yr.,
fiscal yr.)

34. |Reparting  {Ability to audit users activity and produce a report Yes, ABM has the capability to

indicating activity of users see audit use activity for items
note determined to be material to
data integrity in the system.

35. |Reporting | All query/search data returned shalf be capable of | Yes

exporting to Microsoft Office products/PDF and
emailed directly from solution

36. |General Easy and logical navigation Yes

37. |General Automated notifications or “ticklers” with alertsto | Yes
track for contract, insurance/security expirations,
compliance issues, etc.

38. |General  |Strong and flexible work flow capabilities Yes, ABM uses functionality for
see alerting users when activities
note have occurred within the

system to provide information
on work flow activity that may
require action by the person
being notified. The airport
staff will be able to configure
the system to identify which
actions require notification to
be sent, and the staff to
whom the specific notification
is to be sent.

39. |General Help menus and error messages. Yes

40. |General Pull down menus to drive standards in database Yes, fn ABM, all drop down lists

information (i.e. list of selections for agreement see are populated with selections
categories, etc.) Menu options should be editable | note that are developed and
by DOA editable by airport staff.

41. |General [Ability to validate data entry, where possible Yes

42. |General Ability to attach, and view scanned documents Yes

43. |General  |Ability to attach or import pictures Yes

44. |General  |Ability to track and report all aeronautical activity | Yes

statistics, such as aircraft type, aircraft weight,
number of enplanements and deplanements,
number of landings

45. |General  |Ability to retain all historical data Yes

46. |General  [Ability to post cash to specific invoices and non- Yes
invoice specific

47. \General Ability to apply partial payments to specific line Yes

items on an invoice
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3. Hardware and Operating Environment

upload/import data from current Bowman system to
proposed solution

2. Successful implementation shall include two Yes
environments: (1) an environment for Live Production
data and operations, as well as

(2) an e nvironment for installing new verstons,
patching and testing

3. |Data CONTRACTOR shall work with the DOA to identify all | Yes
files that need to be backed up and establish a
comprehensive system backup procedure including
performance and verification of i3 successful backup.
4. 1Data Data must be able to be exported (through file or Yes
direct integration) with County general ledger system
AMS Advantage

5. |Reporting | Property and Revenue Mgmt. Solution must support | Yes
both local and network printers

6. |Reporting  {Ability to print directly from Property and Revenue Yes
Mgmt. Solution and convert to a Microsoft Word dac,
Excel file or PDF

7. [Reporting  |Ability to export information and reports within Yes
software to a Microsoft Word doc or Excel spreadsheet

8. |Reporting | CONTRACTOR must work with DOA to develop reports| Yes
if the provided system reports do not satisfy the

DOA's requirements
9. [Security For web based access, the solution must utilize URL | See ABM uses the Microsoft .NET one click
Encryption/SSL note deployment in a smart client
architecture. The user/ client
machine communicates through a
web service to the database. The
web service is normally installad
within the airport's internal LAN /
WAN environment. In this
configuration, client / user machines
shoutd be on the LAN / WAN in order
to run the application.
10. {Security For web based access, the solution must use 128 bit{ See See item 9 above.
or higher encryption note
11. |Attached  |Ability to attach, upload, and store data and digital | Yes
Files ‘{files by accessing the file on the local computer,

network or attached peripheral
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i ategory hnical:Requirémen lification;or:Alternati
12. |Attached  |Document how attached files are stored: within the | Yes ssed Links to documents and other
Files database or within a linked file repository or another | note attachments are created in the
solution appropriate window of ABM. For
example, documents may be attached
as general documents, agreement
provision documents, and tenant
company level documents. The link
to the location on the airport network
will allow users to access the
attachment by clicking on the link
and opening the attachment using
the native applica ition for viewing the
document (Word, Excel, PDF Reader,
: etc.)
13. {Attached  |For attached files, document the recommended Yes ssed If the attachments are to include
Files storage requirements note photos and video files, we
recommend 300GB of storage for the
attached files.
14. |User Ability for the DOA to identify data entry fields as Yes ssed ABM provides for required data entry
“required” to ensure completeness note items as-i.s.
15. |0ther Property and Revenue Management software shall be | Yes
Software  |compatible with Microsoft Office Suite, version 2003
16. {0ther Property and Revenue Management software shall be | Yes
Software  |compatible with Internet Explorer version 8
17. |Help Desk  |Ability to obtain same day software assistance during] Yes
regular business hours (M-F ; 8:30am- £3:00pm)
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4. Software Maintenance and Help

In order for DOA to receive incremental enhancements, and updates to the ABM software,
GCR offers a voluntary Software Maintenance Agreement. This agreement begins 12
months after the project start date, or at the date of acceptance by the DOA if the project
acceptance date is greater than 12 ;nonths after the project start dateT The Software

Maintenance Agreement will provide DOA the following benefits:

¢ Incremental updates to the core software - this ensures the DOA is operating under

the most current version of the program.

* Additional training and technical support to help DOA staff utilize the program in
the most effective manner possible.

* Troubleshooting and resolution of system issues not related to program efrors.

* Professional support in analyzing and inputting agreement related information on
an on-going basis.

* Participation for an unlimited number of attendees from the airport in the annual
AirportlQ Users Conference. There is no cost for attendance at the conference

(other than travel, hotel and meals) for staff from airports with an active software

maintenance agreement,

4.1 Help Desk Procedures

GCR'’s help desk is a two-tier system (Levels | & I1).

Level I support is provided by the analysts who receive initial help requests. These analysts
have broad knowledge of the products they support and of technology. Analysts at Level |

handle the majority of all issues presented - 80% of all incidents reported are resolved at
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Levell. Level I support is provided by phone, email or web request. This provides a quick

way of contacting support staff and allows the problem to be addressed immediately.

Level Il support is provided by product and technology
area specialists who focus on one or more aspects of a
GCR product in detail. Level Il personnel do not normally

interact directly with users, but communicate solutions

through the Level | analyst who “owns” the problem. Wﬁf’w"

L h Sembaw
FE e B LR B shnso D

§
Incident Ownership

A single individual, typically the Level | analyst who initially

fields the incident call, takes “ownership” of the problem

or responsibility for seeing the issue through from the

L . Figure 4-1: Typical Help Desk Repori
initial call to successful resolution and customer

satisfaction. The advantage of ownership is that the user remains in communication with a
single individual who ensures that the problem is entered into the issue tracking system,

does not get neglected or lost, and is resolved to the user’s satisfaction.

Help Desk T 'ools

Help Desk analysts use dedicated phone lines and an issue tracking system to process and
resolve incidents. The technical help support line connects directly to the workstations of
the Level | support analysts during normal business hours. Calls made after regular business
hours cascade to a messaging system that automatically notifies the designated on-call
technician. The web-based issue tracking system logs, tracks, routes, and records the
progress of an incident from initial entry to final resolution, and provides a basis for metrics

on technical support performance. See Figure 4-1 for a sample report.
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5. Financial Background

GCR Inc. (formally Gregory C. Rigamer & Associates, Inc. — refer to name change on page 8-

6) is organized as a Corporation, has been in existence since 1979, and is financially very

strong. The firm has never defaulted on any contract since its inception, and has been

profitable every month of its existence. The firm has strong banking relationships with

significant lines of credit and additional lending capacity.

The financial statements for the last three complete years of the firm'’s operation (2011,
2010 and 2009) are included on pages 5-2 through 5-8. Following these financial statements

is a letter from our Controller indicating the accuracy of the information contained herein.
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POTTER,PA.

GERTIFIED PUBLIC ACCOUNTANTS

106 Prospect Street
Ridgewood, NJ
07450-4433
Tel, (201) 445-0500
" Bax (201) 445-8939

INDEPENDENT AUDITOR!S REPORT

To the Board of Dizectors and Stockholders of
Gregory C. Rigamer & Associates, Inc.
D/B/A GCR & Associates

We have audited the aceompanying balance sheet of Gregory C. Rigamer &
Associates, Inc. D/BIA GCR.& Associates as .of December 31, 2011 and the

related statements of operations and comprehensive income, changes in

stockhqlders" equity and cash flows for the year ended Déocember 31, 2011.
These- financial statemierits ate the tesponsibility'of the Cotpaty’s management.
Our responsibility isito express an-opinion on these financisl statements based on
our audit. '

We conducted our audit. in accordance with auditing standards generally
aceepted in the United States of America. Those standards require, that we plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement, An audit includes. examinitig, on.a
test. basis, evidence supporting: the: amounts and disclosures in the financial
statemerits. An audit also includes assessing the ascounting prineiples-used and.
significant estimates, made by management, as well as evaluating the overa]l
financial statement presentation. We believethat our audit-provides a reasonable.
basis for our opinion.

In our opinion, the financidl statements referred to above present fairly, in all
material respects, the financial position of Gregory C. Rigamer & Associates,
Inc. D/B/A GCR & Associates as of December 31, 2011 and the ‘results of its
operations and its cash flows for the year ended December 31, 2011 in
conformity with accounting principles gefierally accepted in the United States of
America. .

April 30, 2012
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GREGORY C. RIGAMER & ASSOCIATES, INC.
D/B/A GCR & ASSOCIATES

BALANCE SHEET
December 31,2011

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Accounts receivable, net of allowance of $174,104
Work in progress
Prepaid expenses and other current assets
- Deferred income tax asset
TOTAL CURRENT ASSETS

PROPERTY AND EQUIPMENT, net

OTHER ASSETS
Other assets

TOTAL ASSETS

LIABILITIES AND STOCKHOLDERS' EQUITY

CURRENT LIABILITIES
Accounts payable
Current portion of long-term debt
Accrued expenses
Accrued income taxes
Due to stockholder
Deferred revenue
TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
Long-term debt, net of current portion
Accrued income taxes, net of current portion
Deferred income tax liability
TOTAL LONG TERM LIABILITIES

TOTAL LIABILITIES
INTEREST RATE SWAP OBLIGATION

STOCKHOLDERS’ EQUITY
Class A common stock, no par value, 12,000,000 shares
authorized, 10,000,000 shares issued and outstanding
Class B common stock, no par value, 3,000,000 shares
authorized, 0 shares issued and outstanding
Additional paid in capital
Accumulated other comprehensive loss
Retained earnings
TOTAL STOCKHOLDERS’ EQUITY

TOTAL LIABILITIES AND STOCKHOLDERS’ EQUITY

$ 3,150,291
5,320,988
439,219
33,546
271,000

9,215,044

461,175

9011

59685430

$ 1,116,574
2,120,857
1,275,710
1,378,876
1,380,533
1,310,622
8,583,172

67,757
724,124
125,000

916,881
9,500,053

100,978

84,399

185,377

5968530

The accompanying notes ar&%%eésﬂ Aart of the financial statements.
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GREGORY C. RIGAMER & ASSOCIATES, INC.
D/B/A GCR & ASSOCIATES

STATEMENT OF OPERATIONS AND COMPREHENSIVE INCOME
For the Year Ended December 31, 2011

REVENUES $ 21,849,634
COST OF REVENUES 10,454,501
GROSS PROFIT 11,395,133
SELLING, GENERAL AND ADMINISTRATIVE EXPENSES 8,010,718
OPERATING INCOME 3,384,415
OTHER EXPENSES

Interest expense 266,119
INCOME BEFORE PROVISION FOR INCOME TAXES 3,118,296
PROVISION FOR INCOME TAXES 1,172,825
NET INCOME 1,945,471

OTHER COMPREHENSIVE INCOME
Unrealized gain on interest rate swap, net of tax 98,247

COMPREHENSIVE INCOME $ 2,043,718

The accompanying notes ar&%%eésﬂ Aart of the financial statements.
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GCR & Associates, Inc.
Accrual Income Statement
DECEMBER 31, 2010

Revenue
Aviation Services
Professional Services
Technology Services
Interest
Other

Total Revenues

Direct Expenses

Salaries

Accrued Development Expenses
Subcontractors & Professional Svcs
Equipment

Travel

Other Direct Charges

Total Direct Expenses
Gross Profit/Margin

Indirect Expenses

Salaries

Employee Benefits

401K Quarterly Match

Rent

Telephone & Internet Access

Postage & Delivery Charges

Printing & Reproduction Services

Computer Supplies/Support/Maintenance

Travel

Meals & Entertainment

Contributions

Professional Services

Accounting & HR Services

Legal Services

Recruiting Services

Advertising

Insurance

Business Taxes

Income Taxes

Depreciation

Interest Expense

Bad Debt

Other Indirect Charges

Allocated General & Admin Expenses
Total Indirect Charges

Total Expenses

Net Income(l.0ss)

Net Income(Loss) - Less
Subcontractors

$5,541,510.43
$11,916,516.34
$3,440,191.51
$376.35
$20,663.57

$20,919,258.20

$6,381,934.86
$85,985.60
$2,169,840.73
$29,190.51
$175,472.08
$155,866.01

$8,998,289.79

$11,920,968.41

$2,362,718.64
$1,131,504.27
$389,241.55
$582,250.86
$106,441.36
$5,205.75
$11,459.89
$177,503.43
$80,855.48
$50,035.82
$20,275.00
$29,921.78
$43,158.51
$10,784.06
$1,918.00
$9,031.80
$169,414.00
$51,597.14
$132,475.00
$146,208.00
$200,175.78
$133,489.78
$114,095.36
$0.00

$5,960,161.26

$14,958,451.05

$5,960,807.15

$5,960,807.15

CONFIDENTIAL

26.49%
56.96%
16.45%
0.00%
0.10%
100.00%

30.51%
0.41%
10.37%
0.14%
0.84%
0.75%

43.01%

56.99%

11.29%
5.41%
1.86%
2.78%
0.51%
0.02%
0.05%
0.85%
0.39%
0.24%
0.10%
0.14%
0.21%
0.05%
0.01%
0.04%
0.81%
0.25%
0.63%
0.70%
0.96%
0.64%
0.55%
0.00%

28.49%

71.51%

28.49%

28.49%

5-5




GCR & Associates, Inc.
Accrual Balance Sheet

DECEMBER 31,2010

Assets

Cash 4,786,952.41
Accounts Receivable 5,690,321.33
Cost In Excess of Billings 76,535.24
Advances 43,562.51
Deposits 9,210.63
Fixed Assets 2,488,148.55
Accumulated Depreciation (1,970,499.58)

Total Assets

Liabilities

Accounts Payable

FAA Unclaimed Reimbursements
Payroll Payables

Accrued Salaries Payable
Accrued Vacation

Accrued 401k

Accrued Development Costs
Deferred Revenue

Notes Payable

Total Liabilities

Equity

Common Stock
Treasury Stock
Dividends

Retained Earnings
Year To Date Income

Total Equity

Total Liabilities and Equity

CONFIDENTIAL

$11,124,231.09

255,277.76
78,100.00
(2,085.76)

357,990.10
482,818.99
60,834.12
85,985.60
1,134,923.99
3,727,806.56

$6,181,651.36

100,978.00
(151,000.00)
(3,000,000.00)

2,031,794.58

5,960,807.15

$4,942,579.73

$11,124,231.09
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GCR & Associates, Inc.
Accural Income Statement

December 31, 2009

Revenue

Aviation Services
Professional Services
Technology Services
Interest

Other

Total Revenues

Direct Expenses

Salaries

Subcontractors & Professional Sves
Equipment

Travel

Other Direct Charges

Total Direct Expenses

Gross Profit/Margin

Indirect Expenses

Salaries

Employee Benefits

401K Quarterly Match

Rent

Teiephone & Internet Access
Postage & Delivery Charges
Printing & Reproduction Services
Computer Supplies/Support/Maintenance
Travel

Meals & Entertainment
Contributions

Professional Services
Accounting & HR Services

Legal Services

Recruiting Services

Advertising

Insurance

Business Taxes

Income Taxes

Depreciation

Interest Expense

Bad Debt

Other Indirect Charges

Allocated General & Admin Expenses

Total Indirect Charges

Total Expenses

Net Income(Loss)

5,278,167.71
7,882,693.23
3,108,817.52
2,239.65
3,125.36

$16,375,043.47

5,427,553.78
2,5653,770.35
86,221.03
185,724.34
61,106.89

8,314,376.39

8,060,667.08

2,298,875.26
957,210.29
422,680.16
560,811.59
94,018.65
4,507.46
5,246.37
161,119.79
85,498.66
53,861.38
24,590.00
44,411.97
49,335.03
10,415.98
2,769.34
3,783.01
189,673.78
30,672.81
9,000.00
146,208.00
250,972.36
9,985.47
116,321.54
0.00

5,621,968.90

13,836,3456.29

Net Income(Loss) Less Subcontractors

For Management Purposes Only
2/12/2010 12:04 PM
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2,538,698.18

2,638,698.18

32.23%
48.75%
18.99%
0.01%
0.02%

100.00%

33.15%
15.60%
0.53%
1.13%
0.37%

80.77%

49.23%

14.04%
5.85%
2.58%
3.42%
0.57%
0.03%
0.03%
0.92%
0.52%
0.33%
0.15%
0.27%
0.30%
0.06%
0.02%
0.02%
1.16%
0.19%
0.05%
0.89%
1.63%
0.06%
0.71%
0.00%

33.72%

84.50%

16.50%

18.37%



GCR & Associates, Inc.
Accrual Balance Sheet

December 31, 2009

Assets :
‘ Cash 3,476,296.49
‘ Accounts Receivable 4,132,134.26
| Advances 33,264.80
| Deposits 9,210.63
| Fixed Assets 2,253,407.58
‘ Accumulated Depreciation (1,824,291.58)
|
| Total Assets $ 8,080,022.18
Liabilities
Accounts Payable 328,772.34
FAA Unclaimed Reimbursements 78,100.00
Payroll Payables (2,220.60)
Accrued Salaries Payable 368,675.85
Accured Vacation 451,283.38
Accrued 401K 109,992.64
Deferred Revenue 417,773.23
Notes Payable 4,210,253.03
Total Liabilities $ 5,962,629.87
Equity
Common Stock 100,978.00
Treasury Stock (151,000.00)
Dividends (3,000,000.00)
Retained Earnings 2,628,716.13
Year To Date Income 2,538,698.18
Total Equity $ 2,417,392.31
Total Liabilities and Equity $ 8,080,022.18

For Management Purposes Only
02/12/10 10:09 AM

CONFIDENTIAL
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GCR inc.

2021 Lakeshore Drive, Suite 500
New Orleans, Loulstana 70122

TEL 504 304 2500/ 800 259 6192
FAX 504 304 2525
www.gerConsulting,com

UNO Research & Technology Park
Advanced Technology Center

December 3, 2012

Palm Beach County

Board of County Commissioners
Purchasing Department

50 Military Trail, Suite 110
West Palm Beach, FL 33415

RE: Financial Statements for 2011, 2010, and 2009
GCR Inc.

To Whom It May Concern:

The attached Financials Statements are a true and accurate representation of
the financial condition of GCR Inc. They have been prepared using generally
accepted accounting principles. The 2011 statement is audited; the 2010 and
2009 statements are not, but are accurate.

If you have any questions about these statements or need additional
information, please do not hesitate to contact me.

Sincerely,

Stacey James
Controller
(504) 304-2500

siames@gcrconsulting. com

THUS DONE AND SIGNED;_\
Before me, Notary Pubhc, this 72

Day of Decembrr. ,2012

No. nom” m: et




Palm Beach County: Airffport Properties fd Revenue Management Software

6. Exceptions
GCR has reviewed the Standard County Contract (Attachmentl) and Exhibit B, Maintenance

Services and Payment Agreement and has no deviations or exceptions.

6. Exxceptionse 6-1



Palm Beach County: Aifport Properties rfjd Revenue Management Software .~

1. Price Prnposal_

Per the requirements of the RFP, GCR submits the following price proposal.

*A. GRAND TOTAL PROPOSAL PRICE

*The “Grand Total Proposal Price” and “Optional Services: Schedule of Labor Billing

Item Description By Functional Use

Property and Revenue Management Implementation $ 128,055
Data Conversion NOTE — included in implement cost $ see NOTE
A. Miscellaneous Implementation Services Defined as: . S
B. Miscellaneous Implementation Services Defined as: S
Training and Support Services S
Site Licensing (if applicable) S 87,500

Shipping (FOB Destination), Insurance, Incidentals (i.e. travel, long distance
hone calls, etc.)
TS 2 SEROES

¥

¥ PR AR ? Told
Quantity Unit Cost

Follow-On Maintenance (quote on a monthly
basis--should include all annual licensing or other

48 months | $1833.33

i3 ey
and shall be used to determine the

Rates (Hourly)” are for evaluation purposes only
points for evaluation.

*B. OPTIONAL SERVICES: SCHEDULE OF LABOR BILLING RATES (HOURLY): These rates

shall be effective through December 31, 2014 and negotiable thereafter, and shall
be inclusive of overhead and profit.  «

Project Managéf T $175
Implementation Specialist $155
Technical Lead/Developer $130

1. Price Proposale 7-1



Palm Beach County: Airport Properties and Revenue Management Software

The Proposer certifies by signature below the following:

a. This pricing is current, accurate complete, and is presented as the Total Pricing,
including "out-of-pocket” expenses (if any), for the performance of this Contract in
accordance with the Requirements/Scope of Wark/Services of this RFP.

b. This Proposal is current, accurate, complete, and is presented to the County for the
performance of this Contract in accordance with all the requirements as stated in’
this RFP,

c. This Proposal is submitted without prior understanding, agreement, or connection
with any corporation, firm, or person submitting a Proposal for the same materials,
services, and supplies and is, in all respects, fair and without collusion or fraud.

d. The financial stability to fully perform the terms and conditions as specified herein.
The County reserves the right to request financial information from the Proposer at

any time during the solicitation process and in any form deemed necessary hy the
County.

IMPORTANT:

FAILURE TO SUBMIT THESE PAGES WILL BE CAUSE FOR "IMMEDIATE REJECTION” OF
THE ENTIRE PROPOSAL RESPONSE.

NAME (PRINT): Phillip D. Brodt

TITLE: | Vice President

COMPANY: GCR Inc.

ADDRESS: 2021 Lakeshore Drive, Suite 500

CITY/STATE/ZIP: New Orleans, LA 70122

TELEPHONE NO. (985) 327-0880

SIGNATURE:

OR: (Corporation seal)

1. Price Proposal  7-2




Palm Beach County: Aifflport Properties rljd Revenue ManagemenSfoftware.

8. Business Information
GCR submits the completed Appendix C Business information form and supporting

documentation.

8. Business Information e 8-




APPENDIX C

BUSINESS INFORMATION
RFP NO, 12-074/SC

Full Legal Name of Entity;_ GCR Inc.

(Exactly as it is to appear on the Contract/Agreement)

Entity Address:__2021 Lakeshore Drive, Suite 500

New Orleans, LA 70122

Telephone Number: (504 )304-2500 Fax Number: (504 ) 304-2525
Form of Entity (check one and complete the appropriate entity statement attached
hereto)

[X] Corporation (Complete forms page(s) 72)

[ '] Limited Liability Company (Complete forms page(s) 73)

[ ] Partnership, General (Complete forms page(s) 74)

[ ] Partnership, Limited (Complete forms page(s) 74)

[ ]Joint Venture (Complete forms page(s) 75)

[ 1 Sole Proprietorship

Federal 1.D. Number; _72-0852541

(1& If Proponent is a subsidiary, state name of parent company:..

CR Acquisition Company LLC . .
Caution: All information provided herein must be as to Proposer (subsidiary) and not as
to parent company.

(2) If a corporation is a partner of a proposing partnership or a member of a proposing
joint venture, the corporation statement, attached hereto, must be completed in addition
to the appropriate Proposer’s business entity statement.

Is Entity registered to do business in the State of Florida? Yes[ ] No [X]

If yes to the above, as of what date? _

If not presently registered with the Division of Corporations to do business in the State
of Florida as either a Florida or foreign corporation, Proposer acknowledges, by signing
below, that if it is the Awardee it will register with the State of Florida prior to the
effective date of the contract with Pailm Beach County.

SIGNATURE:

NAME (PRINT): _Phillip D. Brodt

TITLE: Vice President

COMPANY: GCR Inc,

71
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CORPORATION STATEMENT

If & Corporation, answer the following:

1.
2.

3.

Whiere-ineorporated?__Louisiana

The Corporation is held:
[ JPublicly
Has the Corporation previously offered AIRPORT PROPERTIES AND

REVENUE MANAGEMENT SOFTWARE of similar size (as stated in the RFP) in
the state of Florida?

[X] Privately

[ Tyes X1no

If yes, indicate Date: Location: __

Furnish the name, title, and address of each director, officer, principal manager
and how long each has been employed. See Attached

Attach a copy of the Corporate Certificate from the Secretary of State. See Attached

Attach Credit references. See Attached

72
83



Palm Beach County: Aiffport Properties rfjd Revenue Management Software -
8. Business Information

Corporate Statement #5 - Attachment

GCR Inc. provides the name, title, and address of each officer, principal manager and length

of time employed.

Length of
Address Employment

Paul M. Caliento . . 1445 East Putnam Avenue

Old Greenwich, CT 06870

nwich et
2021 Lakeshore Dnve Suﬂe 500
New Orleans LA 70122

6 months

1445 East Putnam Avenue
] OId.QreenWIch CT 06870 _

Michael W, Flores

Todd Bouillion

8. Business Information e 8-




Palm Beach County: Aiffport Properties rfjd Revenue Management Software -

8. Business Information

Corporate Statement #6 - Attachment

GCR Inc. provides copies of the Articles of Incorporation and Certificate of Good Standing

with the State of Louisiana.

8. Business Information ¢ 8-!




o Sched

[er

SECRETARY OF STATE

S Snstory ofFrts ot Fote o Lovisionas S hovody Cortslf o

a copy of an Amendment to the Articles of Incorporation of

GREGORY C. RIGAMER & ASSOCIATES, INC.

Domiciled at NEW ORLEANS, LOUISIANA, changing the corporate name to

GCR INC.

Was filed and recorded in this Office on January 5, 2012,

In testimony whereof, | have hereunto set my
hand and caused the Seal of my Office to be
affixed at the City of Baton Rouge on,

W=

LC 325063100

January 6, 2012

Certificate 1D: 10232216#52C42

To validate this certificate, visit the following web site,
go to Commercial Division, Certificate Validation,
then follow the instructions displayed.

www.sos Jouisiana gov

Page 1 of 4 on 1/5/2012 2:20:26 PM
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State of Louisiana COMMERGIAL DIVISION
Secretary of State 225.925.4704
SECRETARY OF STATE i 1o

Tom Schedler

Administrative Services
225.932,5317 Fax

Corporations
225.932.5314 Fax

o al a
225.932.5318 Fax

January §,2012

The attached document of GCR INC. was received and filed on January 5, 2012,

LC32506310D

Rev 09/08 Mailing Address: P. O. Box 84125, Baton Rouge, LA 70804-9125
Office Location: 8585 Archlves Ave., Baton Rouge, LA 70809
Web Site Address: www,sos.la.gov

CONFIDENTIAL 8-7
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FIRST AMENDMENT TO THE
AMENDED AND RESTATED ARTICLES OF INCORPORATION

; or
GREGORY C. RIGAMER & ASSOCIATES, INC,

STATE OF CONNECTICUT
COUNTY OF GREENWICH

. o

BB IT KNOWN, that on this of January, 2012, before me, the undersigned
mmmumuméﬁ&mm&mhmmu
presence of the undersigned compeicsst witnesses, peesonally came and sppoared:

Paul M. Calionto, appoecing in his capacity as Vice President and Troasurer of
Grogory C., Rigamer & Associates, Inc.;

Mathias Runilly, appearing in bis capecity as Assistant Secretary of Gregory C.
Rigamer & Associates, Inc.;

of te

Rigamer & Associaxs, Inc., they do hereby appesc for the purposs of executing this First
Amendment 10 the Amended snd Restated Artioles of Incorposation of Gregory C. Rigamer &
Associates, Inc., and in putting ints suthentic form the amendments which ware approved by
vois of the sole shareholder of this Corporation, by amending the below articles as follows:
i A:uem.ummmwmmmuum

ARTICLE]

The name of this cosporation shell be GCR Inc.

2. Atticle IT1, is amended and restated in its catirety ss follows:

ARTICLE 11l

Authorized Stock.  The Corporation shall have the suthority to issue an aggregats of
one thousand (1,000) shares of common stock, without per value, .

3 mw,uwmwmmmamm

From and after the date of the first amendment of the Amended and Restated Articles of
Incorporation effected hereby, each lssued and outstanding share and each tremsury shaxe of

NYMOSaLL
21119-100%

CONFIDENTIAL 8-8




GulAVodnszMno valwe per share and each issued and cutstanding share
mmamnmvmcmmmmmmmwm
Oupmﬁmﬂhnwucmswot,mwm

4. Article V, is hereby deleted in its entirety.

In all other respects, the Amended sad Restaied Articles of Incorporation of Gregory C.
W&mmmmhmmmmumﬁwym

THUS DONE AND PASSED in my offios in the City of Old Groenwich, State of
Connectiout, on the duy, month, snd year set forth above, in the presence of the undersigned
compelont witnesscs and me, Notacy; after due roading of the whole,

! WITNESSBS: .
AT : @ 6%!@%

LLbie X}
2010-10050

CONFIDENTIAL

8-9




Wm éteh

[er

SECRETARY OF STATE
X, Faestony of Tlats offthe Fots o Lwisionas St honoty Covtilf ko

the attached document(s) of

are true and correct and are filed In the Louislana Secretary of State's Office.

40564531 NMCHG

In testimony whereof, lhave hereunto set my
hand and caused the Seal of my Office to be
affixed at the City of Baton Rouge on,

January 5, 2012

1.C 32506310D

01/05/2012 2 pages

Certificate ID: 10232217#D5052

To validate this cerfificate, visit the following
web site, go to Commercial Division,
Certificate Validation, then follow the
instructions displayed.

www.sos. fouisiana.gov

Page 1 of 1 on 1//2012 2:20:35 PM
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FIRST AMENDMENT TO THE
AMENDED AND RESTATED ARTICLES OF INCORPORATION

: or
GREGORY C.RIGAMER & ASSOCIATES, INC.,

STATEOFCONNECTICUT
COUNTY OF GREENWICH

um_._.ﬁ.otz.ess._._..wmﬂq Jamecy, 2012, before me, the undeesigned
zggﬁg?gg&ggg?gﬁﬁ
prosence ?%gig and appeared:

ESE?.EES&QB?%&R&;&

Gregory C. Rigamer & Associates, inc.;
!& .

Mathias Rumilly, appesring in bis capecity as Assistant Secretary of Gregory C.

Rigsmer & Associates, Inc.;

who doclared that thoy sre appearhig on bobelf of Grogory C. Rigamer & Associates, Inc., 3
corporation domticiled in East Baton Rouge Pacish, Louisiens, organized under the laws of the
State of Lovisiana by Act dated Jaomary 12, 1979 who declared that, acting pursuent to &

vote of the sole sharsholder of this Corporation, by smending the below acticles as follows:
1. Asticle L, is amended snd rostetcd in ity catirety as follows:
ARTICLE1
The name of this corporation shall be GCR Inc,
2. Atticle ITl, is amended and resteted n its entirety as fallows:
ARTICLE IT]

Authocized Stock.  The Corporation shall have the suthority to issoe an aggregate of
ono thoussnd (1,000) sheres of common stock, without par value. .

g%?t&??&%&&egig?&

OOOOOOOOOOOOO




CmusA\Vbdngcmu:muxsunt.noiurvﬂhop-whunundu-dainuulaudouuunﬁnsahnv
uudeuhtnnunyshlaoltﬂtuleknJhﬂn;(hnnmunsunk.no;nrvdbepnahunofdu
Corporstion shell be reclassified as Common Stock, no per vatue, . :

4. Atticle V, is hereby deleted in its entirety.

In all other respects, the Amended and Restated Articles of Encorpoestion of Gregory C.
lu;nuurlnﬁauxiaun.nua:haﬂcnnﬁuneh:ﬂﬂlnloOtudeﬂbctau¢xﬂﬁna&yvnﬁhum

THUS DONE AND PASSED in my office in the City of Old Greenwich, State of
Connectiout, on the day, month, and your set forth sbovs, in the presence of the undersigned
compotent witnesses annd me, Notery, sfter due reading of the whole.

Macy Balogh '

Mary Balogh
MELISSA GRANDK
MPOGMMIBNION 0
s
WYLl 2
201130-1009
CONFIDENTIAL
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Ay A

Tom Schedler
SECRETARY OF STATE
M Sorctnny of St of 1 Fote e Lovisiona Ia ooty Criirly ot
: GCR INC.
A corporation domiciled in NEW ORLEANS, LOUISIANA,
Filed charter and qualified to do business in this State on January 12, 1979,
I further certify that the records of this Office indicate the corporation has paid all fees
due the Secretary of State, and so far as the Office of the Secretary of State is

concerned is in good standing and is authorized to do business in this State.

I further certify that this Certificate is not intended to reflect the financial condition of
this corporation since this information is not available from the records of this Office.

In testimony whereof, | have hereunto set my
hand and caused the Seal of my Office to be
affixed at the City of Baton Rouge on,

Aprit 3, 2012

Certificate ID: 10260524#9EG62

To validate this certificate, visit the following web site,
go to Commercial Division, Certificate Validation,

then follow the instructions displayed.
;%W y%é www.sos.louisiana.gov
Web 325063100

8-13
Page 1 of 1 on 4/3/2012 9;13:42 AM




Paim Beach County: Aiffport Properties nfd Reveniie Management Software -

8. Business Information

Corporate Statement #7 - Attachment

GCR is organized as a Corporation, has been in existence since 1979, and is financlally very

strong. The firm has never defaulted on any contract since its inception, and has been

profitable every month of its existence. The firm has strong banking relationships with

significant lines of credit and additional lending capacity.

8.1 Crc 'dilReferences

The following firms are provided as references of financial transactions recently conducted

with GCR.

Primary Banker — BMO Harris is GCR’s primary
lender and is the principal lender for the
organization.

BMO Harris Bank

Gregory Gaschler

Senior Vice President

111 West Monroe Street - 5W
Chicago, IL 60603

{(312) 461-4803

Major Vendor ~ Dell is the firm’s principal
supplier of computer and computer related
hardware for the firm. GCR maintains an active
commercial credit account with Dell,

Dell o

P.0. Box 9020

Des Moines, |IA 50368
Tricia Embick
877-614-3355

Retail Banker —JP Morgan Chase is the retail
banker for the firm, and holds firm’s credit
cards. Until March, 2012, JP Morgan Chase
was the primary banker and lender of the
organization.

JP Morgan Chase

201 St. Charles Ave. (LA3-5269)
28th Floor

New Orleans, LA 70170
Camille Coniglio

504-623-1638

Principal Lessor — The UNO Research &
Technology Foundation is the primary lessor of
the firm’s office space. GCR leases 33,842 sq. ft.
of office space from the foundation, and has
been an active leaseholder since 2001.

UNO Research & Technology Foundation
¢/o Management Office — Sandy Stone
2021 Lakeshore Drive, Ste 307

New Orleans, LA 70122

(504) 280-2427

8. [3usiness Informatione 8-1 4




AMENDMENT No. 1

DATED: November 30, 2012

Palm Beach County Purchasing Department
50 South Military Trail, Suite 110, West Paim Beach, FL 33415

RFP No. 12-074/SC

Title: Airport Properties and Revenue Management Software

Request for Proposal Due Date: December 7, 2012

This Amendment is issued to provide additional information and clarification to the RFP

document:

A, Proposers are advised of the following changes to the RFP:

1. APPENDIX A, FUNCTIONAL AND TECHNICAL REQUIREMENTS is provided in
Word format on the Purchasing Department's website as Attachment 1 to this
Amendment. Proposers are advised that this Appendix must be fully completed
and the content and language must not be altered or the proposal may be
deemed non-responsive.

Note: Per Section D, A.7, the word “vendor” has been changed to “customer” in
items #9 and #19.

2. Section 2.17, SELECTION PROCESS, is revised to change the time for
demonstration of the proposed software from “onhe (1) hour” to “ninety (90)
minutes”, ’

¢ R )

B. Questions received from GCR Inc., and Department of Airport’s responses:

Q.1.  Can you provide the forms that need to be completed for the proposal in Word
format?

A.1.  See Section A, item 1 above. The County’s policy is not to provide the other
forms in Word. .

Q.2. Is the SBE goal of 15% related to the entire project (software and professional
services), or just to the professional services segment?

A.2. The 15% goal is for the entire project.

Q.2. Can the software demonstration in the meeting with the Selection Committee be
extended from 1 hour to 1 % hours?

A.3. See Section A, item 2 above.



Q.1.

A
Q.2.
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Questions received from Air-Transport IT Services, Inc., and Department of
Airport’s responses:

Can you please provide the RFP forms in a Word format. In the least, is it
possible to obtain the Technical Compliance Matrix in Word,

See Section A, item 1 above.

Alr-Transport IT Services, Inc. (AiflT) is a wholly owned subsidiary of Fraport -
Alrport Services Worldwide, and as such, our financial Information is strictly
private and confidential. In addition to providing our Shareholders financlals,
and their full indemnification of AiriT, we will provide the airport with a 100%
performance Bond. Since AirlT's financials is a requirement for selection AirlT
will obtain a waiver from our parent company but due to Florida Sunshine Laws
we respectfully request that we only make these records available to
representatives of Palm Beach County for their inspection and examination at
their earliest convenience.

The County requires submission of the financial statements as specified in
Section 3.5 FINANCIAL BACKGROUND. INFORMATION. As indicated in
Section 2.7 PROPRIETARY/CONFIDENTIAL INFORMATION, any material
submitted in response to this RFP is considered a public document In

accordance with Section 119.07, F.S., and this material shall be disclosed
accordingly,

Questions received from Infax and Department of Airport's responses:

Palm Beach Country operates a total of four airports, PBI and three (3) General
Aviation Airports (F45, LNA, PHK).

a. Wil all four (4) airports be managed / invoiced by the proposed solution or
only PBI? '

b. If all four (4) airports, does the Department of Aviation have a unified
customer database for the four (4) sites or is each site currently managed
independently?

All four airports will be managed by this application; however, it should be noted
that the three general aviation airports are limited to billings between the
Department of Airports and one Fixed Base operator at each airport. 99% of the
operational activity for the system will be related to PBIA.

Q.2, The RFP identifies 10 users requiring access to the proposed solution,

a. Are all of these users located at the same site / facility? If not, what is the
network connectivity between the sites?

b. Can you providé a breakdown of Properties vs. Fiscal staff? How many
people in each role?




A2

Q.3.
A3

Q.4.

Ad,

Q.5.

A.5.

Q.6.

AB.
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z. All users are currently at one location, the Departments Administrative
uilding.

b. The staffing breakdown is: Fiscal 5 and Properties 5. Fiscal provides for

most input and day to day workload, Properties primarily performs reporting and
viewing functions, with same input.

Is there a target Go-Live date for the system?

There is no defined contractual requirement; however, the Department's fiscal

year begins October 1 which would be a natural go-live date for statistical and
financial reporting.

4.4 D The CONTRACTOR's Property and Revenue Management system must
be capable of attaching documents of any file type (i.e. PDF, TIF, Word,
XLS. XML, JPG, etc.) and provide integrated viewing capability.

a. What is meant by “integrated viewing capability"? Is it sufficient if the
software launches the appropriate application when the attachment is openhed?
For example, user clicks on a attached PDF document and the default installed
application associated with PDF opens the document.

It would be sufficient If the software launches the appropriate application when
the attachment is opened.

Must the entire Accounts Receivable cycle be completed in the new proposed
software or can part of it be completed using an existing A/R module which the
Department of Airports has access to already? For example, does AMS
Advantage have an A/R module to which invoices can be exported to from the
proposed solution?

Our envisioned solution will have the entire accounts receivable cycle contained
on the new software as the Department does not have an AMS A/R module.
Currently AMS is used as the official general ledger to which summary entries
(as produced by the current software) are typed into AMS at the general ledger
level, i.e., no specific customer information resides in AMS.

Wil the Department of Aviation consider a solution where all property
management and invoice generation is handled in a dedicated system which
interfaces with an “off-the-shelf’ accounting package for A/R functions such as
application of payments and account statements? The contractor would provide
both software packages and the relevant implementation and training for both in
this scenario,

Yes, this would be considered.




Q.7.
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There are humerous references to “Vendor” in the RFP. Will this system be usad
to manage contracts with Vendors that the Airport must pay for? i.e. purchasing?
Or is the term used Interchangeably with Customer or Tenant?

This was in error in the following locations: Section 1.3, 4.1, and Appendix A
ltems #9 and #19; in those cases the RFP should read “customer”. In all other

cases the use of “Vendor” is correct and applies to the successful proposer or the
County’s Purchasing rules.

Appendix A: Page 7 of 11, number 44 references Aeronautical Activity. What
would the data source be?

a, Can you elaborate on the level of detail and data elements that are
desired.

Data source is airlihe reports, which. are typed by hand into the system. Elements
currently tracked by airline, by month include passengers enplaned/deplaned,
domestic vs. international, landings takeoffs, landed weight, aircraft type, cargo
tonnage etc. It is hoped that the selected solution will have flexibility to add more
data elements as required without programming or code modification.

Appendix A: Page 10 of 11, number 14, “Ability for the DOA to identify data entry
fields as “required” to ensure completeness”

a. Is the term "identify” in the above sentence to be interpreted as DOA can
have screens configured and specified to their requirements or that the USER s
clearly informed if required fields of the system have not been completed?

We are askihg if the software will warn a user in some fashion that required
information has not been entered AND if the DOA can define specific data
elements subject to that warning.

THE REST OF THIS PAGE LEFT BLANK INTENTIONALLY
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All changes addressed in this Amendment No. 1 shall be incorporated into RFP No. 12-

074/SC and the final contract. All other terms and conditions of the RFP remain the
same and unchanged.

NOTE: Please acknowledge receipt of this Amendment No. 1 by signing below
and returning this page with your Proposal Response. Each Amendment to the

RFP shall be signed by an authorized agent and submitted with the proposal or
the proposal shall be deemed non-responsive.

£ 2L

Dopna Pagel, Purghasihg Manager

ACKNOWLEDGMENT:

GCR Inc. ViV e
COMPANY NAME ' SIGNATURE

December 3, 2012
DATE




SCHEDULE 1
LIST OF PROPOSED SBE-M/WBE PRIME AND/OR SUBCONTRACTOR PARTICIPATION

PROJECT NAME OR BID NAME: Airport Properties & Revenue Mgt Software PROJECT NO. OR BID NO.: RFP No. 12-074/SC

NAME OF PRIME BIDDER: GCR Inc. ADDRESS: 2021 Lakeshore Drive, Sunte 500 New Orleans, LA 70122
CONTACT PERSON:__Phillip D. Brodt ] PHONE No (504) 304-2500  FAXNO.: (504) 304 -2525
BID OPENING DATE: December 7, 2012 . USER DEPARTMENT: . Department of Airports

THIS DOCUMENT IS TO BE COMPLETED BY THE PR.IME CONTRACTOR AND SUMBITTED WITH BID PACKET. PLEASE LIST THE NAME, CONTACT
INFORMATION AND DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SBE -M/WBE SUBCONTRACTORS ON THIS PROJECT. IF THE
PRIME IS AN SBE-M/WBE, PLEASE ALSO LIST THE NAME, CONTACT INFORMATION AND DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED
BY THE PRIME ON THIS PROJECT. THE PRIME AFFIRMS THAT IT WILL MONITOR THE SBES LISTED TO ENSURE THE SBES PERFORM THE WORK WITH ITS

OWN FORCES.

(Check one or both Categories)
M/WBE SBE DOLLAR AMOUNT OR PERCENTAGE OF WORK

Name, Address and Phone Number Minority Small | Black Hispanic Women Caucasian Other
Business Busy.ness . v ‘ (Please Specify)

S. Davis & Associates, P.A.
. 8144 Okeechobee Blvd Ste B

[x] | 15%

. ::
L]

2
3 ,
A
53 -, . 5 L "
"(Please use sdditiohal sheets if necessary) - 15%
Total ? °
Total Bid Price §_ 39,430.75 “Total SBE-M/WBE Participation Dollar Amount or Percentage of Work - 15 %

enses.

*This bid price is for software and professzonal Sérvices, it exclud )
1 hereby certify that the above information accurate to the best of my knowledge: I

iy — A Phi"lpD Brodt Vlce President
o i oo S Tme

Note: 1.The amount listed on this form for a subcontractor must be supported by price or percentage listed on the signed Schedule 2 or signed proposal in order to be counted toward goal

attainment.
2. Firms may be certified by Palm Beach County as an SBE and/or and M/WBE If firms are certified as both an SBE and M/WBE, please indicate the dollar amount or percentage
under the appropriate category.

3. M/WBE information is being collected for tracking purposes only. Revised 9/7/2011

77



OSBA SCHEDULEZ2
LETTER OF INTENT TO:PERFORM AS AN SBE-M/WBE SUBCONTRACTOR

This document mgs-t_ he completed by the SBE-M/WBE Subcontractor and submjtted with bid packet. Specify In detal, the
particular work items to be performed and the dollar amount and/or percentage for each work item, SBE credit will only be.
glven-for items which the SBE-M/WBE Sulcontractor are SBE certified to perform. Failure to properly complete Schedule 2
may result in your SBE participation not being counted. o ‘ '

PROJECT NUMBER: 12-074/SC . PROJECT NAME: Airport Properties and Revenue Mgt Software
TO: GOR Inc..

(Name of Prime Bidder)
The undersigned Is certified by Palm Beach Couhty as a - (check one or more, as applicable):
Small Business Enterprise X Minority Business Enterprise _X__

Black _X _ Hispanic Women Caucasian Other (Please Specify) _____

Date of Palm Beach County Certification; _10/24/12

Thg undersigned is prepared o perform-the following described work in connection with the above
project, Additional Sheets May Be Used As Necessary ‘

Line Item/ Total Price/
Lot No. Item Description Qty/Units. Unit Priece  Percentage
1 ._Reconciling trial billings in new system: 10% ‘ 0%
2 Ré.con'ciling/v'e,rifyi‘r'jg all'data converted ™ 5% - 5%

at the following price or percentage 15%

(Subcontractor's quote)

and will enter into a formal agreement for work with you conditioned upon your executlon of a contract with Palm Beach;
County. ;

If undersigned intends to sub-subcontract any portion of this jobtoa certified SBE or a non-SBE subcontractor,
please list the name of that subcontractor and the amount below,

Prioeof Percentage.

(Name of Subcontractor)

The Prime affirms that it will monitor the SBE's Jisted to ensure the SBE's perform the work with its own forces. The
undersigned subcontractor affirms that it has the resources necessary to perform the work listed without subcontracting to -
a non-certified SBE or any other certified SBE subcontractors exeept as noted above.

The undersigned subcontractor understands that the provision of this form to Prime Bidder does not prevent
Subgontractor from providing quotations to other bidders.

Beontractor)

- (Signature)

(Print name/titie of parson exeouting on benalf
of SBE-M/WBE Subcontractor)

Revised 10/11/2011 Date; \\fBDI {2
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APPENDIX F

DRUG-FREE WORKPLACE CERTIFICATION
RFP NO. 12-074/SC

IDENTICAL TIE PROPOSALS - In accordance with Section 287.087, F.8., a preference will be given to vendors
submitting with their proposals the following certification that they have implemented a drug-free workplace
program which meets the requirements of Section 287.087: provided, however, that any preference given pursuant
to Section 287.087, shall be made in conformity with the requirements of the Palm Beach County Code, Chapter 2,
Article Ill, Sections 2-80.21 through 2-80.34. In the event tie proposals are received from vendors who have not
submitted with their proposals a completed Drug-Free Workplace Certification form, the award will be made in
accordance with Palm Beach County's purchasing procedures pertaining to tie proposals.

This Drug-Free Workplace Certification form must be executed and returned with the attached proposal, and

received on or before time of proposal opening to be considered. The failure to execute and/or return this
certification shall not cause any proposal to be deemed non-responsive.

Whenever two (2) or more proposals which are equal with respect to price, quality, and service are received by
Paim Beach County for the procurement of commodities or contractual services, a proposal received from a
business that certifies that it has implemented a drug-free workplace program shall be given preference in the
award process. In order to have a drug-free workplace program, a business shall:

(1) Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a

controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees for
violations of such prohibition.

(2) Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties that
may be imposed upon employees for drug abuse violations.

(3) Give each employee engaged in providing the commodities or-contractual services that are under bid a copy of the-
statement specified in number (1),

4) In the statement specified in number (1), notify the employees that, as a condition of warking on the commodities or
contractual services that are under bid, the employee will abide by the terms of the statement and will notify the
employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 893, Florida Statutes, or

of any controlled substance law of the United States or any state, for a violation occurring in the workplace no later than
five (5) days after such conviction.

(5) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if
such is available in the employee's community, by any employee who is so convicted.

(6) Make a good faith effoﬁ to continue to maintain a drug-free workplace through implementation Section 287.087, Florida

Statutes.
THIS CERTIFICATION is submitted by Lori Ferry o . the
{Individual's Name)
~Human Resources Manager of GCR inc.

(Title/Position with Company/Vendor) (Name of Company/Vendor)

nénted a drug-free workplace program which meets
the requirements of Section 287.087, Florida Statutes, which-apgridentified in numbers (1) through (6) above.

Date
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EXHIBIT D
CONTRACTOR’s SOFTWARE LICENSE
Contract No. 12-074/SC
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GCR Inc.
2021 Lakeshore Drive
New Orleans, I.LA 70122

SOFTWARE LICENSE
BETWEEN GCR, INC. AND THE PALM BEACH COUNTY

This software license agreement (the “License”) is made this ___day of April, 2013, by and
between: GCR Inc. at 2021 Lakeshore Drive, New Orleans, LA 70122, hereinafter referred to as “GCR,"
and Palm Beach County, a political subdivision of the State of Florida, by and through its Board of
Commissioners, hereinafter referred to as “COUNTY”.

Recitals

WHEREAS, COUNTY has entered a contract with GCR to implement a comprehensive AIRPORT
PROPERTIES AND REVENUE MANAGEMENT SOFTWARE (Contract No. 12-074/SC) (Software); and

WHEREAS, GCR will provide its AirportiQ Business Manager (ABM) in fulfillment of SOFTWARE
requirements; and

WHEREAS, COUNTY wishes to license certain software from GCR; and,

WHEREAS, GCR represents and warrants that it is qualified to provide such software and services
required by the COUNTY as set forth under this License.

WHEREAS, AirportiQ is a Commercial Off the Shelf (COTS) software developed and marketed by GCR,
and subject to this license agreement. The software applications covered under this license include:

1) AirportlQ Business Manager (ABM) — ABM is the core secure database and management
application used by COUNTY staff to manage properties, agreements, activity statistics, tenant
billing, and cash receipts.

Now, THEREFORE, the parties agree as follows:

1. Definitions

Where any word or phrase defined below, or a pronoun used in place thereof, is used in any part of
this License, it shall have the meaning herein set forth.

ACCEPTANCE Notice from the COUNTY to GCR that the Licensed Software meets the
specifications contained in the Documentation.

ABM SYSTEM GCR's software solution known as AirportlQ Business Manager. Program Core
Components and all other Software furnished by GCR.

AUTHORIZING

DOCUMENT The original project contract or scope of work which established the parameters

of installation and acceptance of software covered by this License.

DESIGNATED SITE  The facility or facilities of COUNTY or any other facility as the parties may
designate from time to time in writing.
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DOCUMENTATION The technical publications relating to the use of the Licensed Software, such as

reference, installation, administrative and programmer manuals, provided by
GCR to COUNTY.

LICENSE This document and any attached appendices and exhibits, including any future
written and executed amendments.

LICENSED

SOFTWARE One or more of the proprietary computer software programs identified as
AirportlQ Business Manager (ABM) System, AirportlQ Project Manager (APM)
and AirportlQ Security and Operations Compliance System (ASOCS), all related
materials, documentation, all corrections, patches or updates thereto, and other
written information received by COUNTY from GCR, whether in machine-
readable or printed form.

OBJECT CODE Machine readable compiled form of Licensed Software provided by GCR.

SPECIFICATIONS The functional and operational characteristics of the Licensed Software as

described in GCR's current published product descriptions and technical
manuals.

Whenever the words “as directed,” “as required,” “as permitted,” or words of like effect are used, it shall
be understood as the direction, requirement, or permission of the COUNTY. The words “sufficient,”
“necessary,” or "proper,” and the like, mean sufficient, necessary or proper in the judgment of the
COUNTY, unless otherwise indicated by the context.

2. Term of the License

Subject to other provisions of this License, the rights granted under this License shall commence
upon installation of the Licensed Software and shall continue in perpetuity unless sooner terminated in
accordance with the provisions of this License.

3. License

A.  Grant of License. Subject to the terms and conditions of this License, GCR grants
COUNTY a non-exclusive and non-transferable perpetual license to use the Licensed Software.
COUNTY acknowledges and agrees that the Licensed Software is the proprietary information of GCR and
that this License grants COUNTY no title or right of ownership in the Licensed Software. Under this
License, GCR maintains commercial marketing rights to the software, and COUNTY maintains the right to
use the software continuously.

B. Restrictions on Use. COUNTY is authorized to use the Licensed Software only for
COUNTY’s internal purposes and for designated and authorized users of the ABM system. The Licensed
Software cannot be deployed to other agencies or sites without the expressed approval of GCR.

C.  Transfer of Products. COUNTY may move the Licensed Software and supporting materials
to another COUNTY site which physically replaces the original installation site upon prior written notice to
and approval by GCR. COUNTY will be able to move the software from server to server within the agency
as needed, without prior notice to GCR.

D.  Proprietary Markings. COUNTY agrees not to remove or destroy any proprietary markings

or proprietary legends placed upon or contained within the Licensed Software or any related materials or
Documentation.
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E.  Authorized Modification. COUNTY shall be permitted to develop, use and modify
Application Program Interfaces (API's), macros and data/system interfaces. For purposes of this License,
such development shall be deemed an authorized modification, Any such APls, macros or other
interfaces developed by the COUNTY shall become the property of the COUNTY.

F. Updated Versions. All new versions/updates of the licensed software will be provided to
COUNTY, as they become commercially available, during the length of the SITA project.

G. Maintenance of System - Maintenance of the ABM and APM system will be provided by

GCR for a four-year period from the date that the system is physically transferred to the COUNTY,
provided that COUNTY maintains an active agreement with GCR. :

4. Delivery

A. Delivery. One copy of each of the Licensed Software products in computer readable form
shall be shipped to the COUNTY ata mutually agreed upon date following contract execution. Program
storage media (magnetic tapes, disks and the like) and shipping shall be provided at no charge by GCR.

B. Risk of Loss. If any of the Licensed Software products are lost or damaged during shipment
or before installation is completed, GCR shall promptly replace such products, including the replacement
of program storage media if necessary, at no additional charge to the COUNTY. If any of the Licensed
Software products are lost or damaged while in the possession of the COUNTY, GCR will promptly

replace such products without charge, except for program storage media, unless supplied by the
COUNTY.

5. Warranties: Right to Grant License

GCR hereby warrants that it has title to licensed software and is authorized to grant a license of the
Licensed Software to the COUNTY.

6. Termination

A.  Basis for Termination by GCR. GCR shall have the right to terminate this License if
COUNTY is delinquent in making payments of any sum due under this License and continues to be
delinquent for a period of ninety days after the last day payment is due; provided, however, that written
notice is given to COUNTY by GCR of the expiration date of the ninety-day delinquency period at least
ten days prior to the expiration date or, to terminate this License if COUNTY commits any other breach of

this License and fails to remedy such breach within thirty days after receipt of written notice by GCR of
such breach.

B. Basis for Termination by COUNTY. COUNTY shall have the right, without further
obligation or liability to GCR (except as specified in Section 6(C) (Disposition of Licensed Software on
Termination) hereof: (i) to immediately terminate this License if GCR commits any breach of this License
and fails to remedy such breach within ninety (90) days after written notice by COUNTY of such breach
and (i) terminate, in whole or in part, with cause upon five (5) business days written notice to GCR or
without cause upon ten (10) business days written to GCR.

C. Disposition of Licensed Software on Termination. Upon the expiration or termination of
this License or an applicable Authorization Document for any other reason and subject to Florida Statute,
Chapter 119, Florida’s Public Records Act, COUNTY shall immediately: (i) return the Licensed Software
to GCR together with all Documentation; (i) purge all copies of the Licensed Software or any portion
thereof from all CPU’s and from any computer storage medium or device on which COUNTY has placed
or permitted others to place the Licensed Software; and (iii) give GCR written certification that through its
best efforts and to the best of its knowledge, COUNTY has complied with all of its obligations under this
section.
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7. Bankruptcy

In the event that either party shall cease conducting business in the normal course, become
insolvent, make a general assignment for the benefit of creditors, suffer or permit the appointment of a
receiver for its business or assets or shall avail itself of, or become subject to, any proceeding under the
Federal Bankruptcy Act or any other statute of any state relating to insolvency or the protection of rights

of creditors, then at the option of the other party this License shall terminate and be of no further force
and effect.

8. Modification of License

This License may not be modified, nor may compliance with any of its terms be waived, except by
written instrument executed and approved in the same manner as this License.

9. Entire License

This contract sets forth the entire License between the parties, and supersedes all other oral or

written provisions. If any provision of this License is held to be unenforceable, this License shall be
construed without such provision.

THE REST OF THIS PAGE LEFT BLANK INTENTIONALLY
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County,
Florida has made and executed this Contract on behalf of the COUNTY, and the
CONTRACTOR has hereunto set its hand the day and year above written.

PALM BEACH COUNTY, FLORIDA BY ITS CONTRACTOR:
BOARD OF COMMISSIONERS

BY: GCR Inc.
Steven L. Abrams, Mayor Company Name

BY: Im/l/’ A
Phillip D. Brodt, Vice President

SEAL CORPORATE SEAL
ATTEST: ATTEST WITNESS:
Sharon R. Bock, Clerk & Comptroller . ,
Circuit Court BY: C@i leen Yarhachal
Pfint Name
BY: m&&ﬂ‘w\/
Deputy Clerk - Signature
BY: Wil e e CM{)’/
Print Name —7"

—
Signa%/

APPROVED AS TO FORM APPROVED AS TO TERMS
AND LEGAL SUFFICIENCY AND CONDITIONS

BY: BY: J/&M— / / M

County Attorney Difector, Departme Airports
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CER:I'IFICATE OF LIABILITY INSURANCE

184088

DATE (MM/DD/YYYY)
2/20/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATIO
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY

N ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURE
the terms and conditions of the policy,

D, the policy(ies) must be endorsed.

If SUBROGATION IS WAIVED, subject to

certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER

Commercial Lines - (952) 830-3000
Wells Fargo Insurance Services USA, Inc.

ﬁRﬂE{*CT Alice Brutcher

TAENE, £xp. (952) 956-8728 | A% Noy:

E-MAIL

ADDREss: __alice.brutcher@wellsfargo.com
4300 MarketPointe Drive, Suite 600 INSURER(S) AFFORDING COVERAGE NAIC #
Bloomington, MN 55435-5455 INSURER A: __ American Casualty Company of Reading, PA 20427
INSURED INSURERB: __Transportation Insurance Company 20494
GCR, Inc. insurerc:  Valiey Forge Insurance Company 20508
2021 Lakeshore Drive, Ste 500 INsURERD:  Lloyd's of London

INSURERE ;
New Orleans LA 70122 INSURERF :

COVERAGES

CERTIFICATE NUMBER: 5610238

REVISION NUMBER: See below

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER

DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INS! [ADDL[SUBR] POLICY E LICY EXP
LR TYPE OF INSURANCE INSR I wvp POLICY NUMBER [MM}—DDIYYF:{FY) (W/DDNE”\(N) LIMITS
GENERAL LIABILITY ) EACH OCCURRENGE $ 1,000,000
A 5084591264 41312012 | 4/312013 |ERCH OCCURRENCE
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) $ 100,000
CLAIMS-MADE OCCUR MED EXP (Any one person) $ 5,000
PERSONAL & ADV INJURY | § 1,000,000
GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
pouicy | X | RS Loc $
B | AUTOMOBILE LIABILITY 5084591247 4312012 | 4/3/2013 | GQMENED SINGLELIMIT — 0 1,000,000
ANY AUTO BODILY INJURY (Per person) | §
ALL OWNED SCHEDULED
x | Adon - SenED BODILY INJURY (Per acoldent)| $
'3 % | NON-OWNED PROPERTY DAMAGE 3
HIRED AUTOS AUTOS (Per accident}
$
B UMBRELLALIAB | X | occur 5084591250 4/3/2012 | 4/3/2013 | EACH OCCURRENGE $ 4,090,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 4,000,000
DED l X | RETENTION $ 10,000 $
WORKERS COMPENSATION X |_WC STATU- OTH-
C | AND EMPLOYERS' LIABILITY YIN 4033024257 4/3/2012 4/3/2013 TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICERMEMBER EXCLUDED? D N7A pos
{Mandatory in NH) E.L, DISEASE - EA EMPLOYEE| § 1,000,000
i
'th ?ésc':gﬁvs%rgﬁ lgg ‘OPERATIONS below E.L. DISEASE - POLICY LIMIT | 1,000,000
D | Professional Liability 1051/ND011150Z 02/14/2012 | 04/03/2013 | Limits: $5,000,000
Claims Made
etroactive Date - 07/12/1993

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Scheduls, if more spaca is required)

Primary Additional Insured: Palm Beach Count

Immunity included under the General Liability policy.

y as respects General Liability for work performed by the named insured. Incluldes Waiver of Governmental

CERTIFICATE HOLDER

CANCELLATION

Palm Beach County )

c/o Purchasing Department

Atin: Sharon Cushie, Senior Buyer
50 South Military Trail, Suite 110
West Paim Beach, FL 33415

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2010/05)

The ACORD name and logo are registered marks of ACORD

(This certiicate replaces certificatei 6594093 Issued on 2/13/2013)

© 1988-2010 ACORD CORPORATION. All rights reserved.
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HARRIS. BMO Harris Bank N.A.

STANDBY/LETTERS OF CREDIT DOCUMENTARY COLLECTIONS

C/0O Bank of Montreal C/0 Bank of Montreal A A

234 Simcoe Street, 3rd Floor 129 8t Jacques Street, 10th Floor BT

Toronto, Ontario M5T 1T4 Montreal, Quebec H2Y 116

Tel: 1-877-801-0414 Tel: 1-888-258-6378

Fax: 1-877-801-7787 Fax 1-888-258-6380 AN el E R T PR ATEN T
SWIFT: HATRUS44 SWIFT: HATRUS44 A . ' [T

Irrevocable
Standby Letter of Credit No.: HACH3966980S

Date Issued: March 4, 2013

Beneficiary:

Palm Beach County Board of County Commissioners (County)
50 South Military Trail, Suite 110

West Palm Beach, FL 33415

Altn: Sharon Cushnie, Senior Buyer

Applicant:

GCR Inc.

2021 Lakeshore Drive, Suite 500
New Orleans, LA 70122

Amount: One Hundred Thousand and 00/100's United States Dollars (USD100,000.00)

Expiration Date: September 30, 2013

We hereby open our Clean Irrevocable Letter of Credit No. HACH3966980S in favor of the Palm Beach
County Board of County Commissioners (County) for the amount of One Hundred Thousand and 00/100's
United States Dollars (USD100,000.00) effective as of this date. '

This Letter of Credit is issued pursuant to that certain contract No. 12-074/SC between GCR Inc. as
Contractor, and Palm Beach County, Florida, dated April 2, 2013 (the "Contract"). however, this Letter of
Credit is independent of that contract and reference herein is for information only.

Funds under this Letter of Credit are available to the County hereunder not exceeding in aggregate the
amount of this Letter of Credit against the County's written demand for payment on us mentioning our
Letter of Credit No. HACH3966980S-and accompanied by the original of this Letter of Credit.

ORIGINAL
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K‘; HARRIS BMO Harris Bank N.A. Chicago

1

When we receive your demand for payment at BMO Harris Bank N.A., 311 West Monroe Street, 6th Floor,
Chicago, IL 60606 on or prior to the expiration date, we will promptly honor the same.

Kindly address all correspondence regarding this Letter of Credit to the attention of Trade Finance
Operations, mentioning specifically our Letter of Credit Number HACH3966980S.

Venue for any and all legal action necessary to enforce the terms of this Letter of Credit shall be
Palm Beach County, Florida.

Except as is inconsistent with the express provisions hereof, this Letter of Credit is subject to the Uniform

Customs and Practices For Documentary Credits (2007 Revisiop)International Chamber of Commerce
Publication No. 600.

/

(
Authorzes STy g Officer

AN DEVEC)
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