
Meeting Date: 

Department: 

Agenda Item #3K-2 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

May 21, 2013 

Water Utilities Department 

Consent [X] 
Public Hearing [] 

I. EXECUTIVE BRIEF 

Regular [] 

Motion and Title: Staff recommends motion to approve: Change Order No. 1 to the 
Contract with Lanzo Lining Services, Inc. (R2012-0335) for the Town of Lake Clark Shores 
Sewer Rehabilitation South Service Area - Phase II Project, increasing the contract price by 
$27,780.10 with a 120 day time extension. 

Summary: On March 6, 2012, the Palm Beach County Board of County Commissioners (BCC) 
approved a Contract with Lanzo Lining Services, Inc. (R2012-0335) for the Town of Lake Clark 
Shores Sewer Rehabilitation. South Service Area - Phase II Project. This Change Order 
authorizes the contractor to modify the electrical panels at Lift Station No. 5 in the Town of Lake 
Clark Shores at their request. The County is paying for this work through the Department of 
Economic Sustainability under the Community Development Block Grant (CDBG) project. The 
original project was approved when the BCC adopted FY 2012-2013 CDBG Action Plan on July 
10, 2012 (R2012-0942). The Small Business Enterprise (SBE) participation goal established by 
the SBE Ordinance does not apply because this project is funded by federal grant. Lanzo Lining 
Services, Inc. is not a Palm Beach County company (WUD Project No. 11-139 District 2 & 3 
(JM) 

Background and Justification: This change order will authorize the Contractor to perform 
additional work due to a change condition at the request of the Town with an additional 120 days 
added to the contract. 

Attachments: 

1. Location Map 
2. Two (2) Original Change Order No. 1 
3. Budget Availability Statement 

Recommended By: s/14-{11 
te 

S--,2.o-/3 
Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2013 2014 2015 2016 2017 

Capital Expenditures $27,780, Q Q Q Q 
External Revenues Q Q Q Q Q 
Program Income (County) Q Q Q Q Q 
In-Kind Match County Q Q Q Q Q 

NET FISCAL IMPACT $27,780. Q Q Q Q 

# ADDITIONAL FTE 
POSITIONS (Cumulative) Q Q Q Q Q 

Budget Account No.: Fund 1101 Agency 143 Org. 1431 Object 8201 

Is Item Included in Current Budget? Yes No 
~ 

Reporting Category N/A 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

Federally fund grant applicable to CDBG fund 

C. Department Fiscal Review: 

lll. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

B. 

3 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 
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CHANGE ORDER 

PROJECT: Town of Lake Clark Shore Sewer Rehab 
WATER UTIL. DEPT. PROJECT NO. WUD 11-139 
DISTRICT NUMBER: 2 
CHANGE ORDER NO.: One (1) 

TO: DOCUMENT NO. 
CONTRACT DATE: 

R2012-033S'° 
Lanzo Lining Services 
125 SE 5th Court 
Deeifield Beach, Fl. 33441 

NOTICE TO PROCEED: 
BUDGET LINE ITEM: 

March 6, 2012 
March 26,2012 
1101-143-1431-8201 

You are directed to make the following changes in this contract: 

1.1 Modify the electrical panel at Lift station# 5 in Town 
of Lake Clark Shore. 

$27,780.10 

1.2 Contract time Extension $0.00 

TOTAL $27,780.10 

NOT VALID UNTIL SIGNED BY BOTH OWNER AND ENGINEER. SIGNATURE OF THE CONTRACTOR INDICATES 
HIS AGREEMENT HEREWITH INCLUDING ANY ADJUSTMENT IN THE CONTRACT SUM OR CONTRACT TIME, AND 
NO ADDITIONAL COST OR TIME INDICATED HEREIN WILL BE RELATED TO THIS CHANGE 

The Original Contract Sum was .............................. . 
Net Change by previous Change Orders ....................... . 
The Contract Sum prior to this Change Order was ............ . 
The Contract Sum will be increased by this Change Order .... . 
The New Contract Sum indicating this Change Order will be .. . 
The Contract Time for will be increased by 120 days ....... . 
The Date of Substantial Compl. Including this Change Order: 
The date of Final Compl.Including this Change Order: 

$473,280.00 
0.00 

$473,280.00 
$27,780.10 

$501,060.10 
120 Days 

June 23, 2013 
July 23, 2013 

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND 
RELEASES, ALL CLAIMS FOR COSTS AND TIME ASSOCIATED, DIRECTLY OR INDIRECTLY, 
WITH THE ABOVE STATED MODIFICATION (S), INCLUDING ALL CLAIMS FOR CUMULATIVE 
DELAYS OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR INCIDENT TO SUCH 
MODIFICATION (S) CONSTITUTES IN WHOLE OR PART, A CARDINAL CHANGE TO THE 
CONTRACT. 



Palm Beach County 

Joseph Tanacredi,P.E. 
ENGINEER 
P.O. Box 16097 
Address 
WPB, Fl 33416 

DATE l- 2 G - I 2 

Town of Lake Clark Shore 
Sewer Rehabilitation 

Project No. WUD 11-139 
District Number: 2 

Contract No. R2012-033S 
Change Order No. One(l) 

MAI\ 1 9 2013 

Lanzo Lining Services Palm Beach County,Fl. 

-< 
.JI,,,,, I'-/ Ctl.L.<f,? __ 1 0 

A Political Subdivision 
Of the State of Fl.Board 
of County Commission 

CONTRACTOR OWNER: 
125 SE 5 th Court 
Address Address 
Deerfield, Fl 33441 WPB, Fl 33416 

BY Steven L.Abrams, Mayor 

DATE 3 /v !13 -~~7+-_,7~~---

¼--
DATE 

Approved as to Form and Legal Sufficiency 

By: ------------------
County Attorney 

Attest: Sharon R. Bock, Clerk and Comptroller 

By: -------------------
Deputy Clerk 



X OWNER INITIATED 

Town of Lake Clark Shore 
Sewer Rehabilitation 

Project No. WUD 11-139 
District Number: 2 

Contract No. R2012-033j 
Change Order No. One(l) 

CHANGE ORDER CATEGORIZATION 

QUANTITY OVERRUNS/UNDER-RUNS 

• J 

DIFFERING SITE CONDITIONS REQUEST BY ANOTHER AGENCY/OUTSIDE 

ZONING/CODE/ORDINANCE CHANGES A. REIMBURSABLE 

ERRORS/OMISSIONS/IN DESIGN B. NON-REIMBURSABLE 



Town of Lake Clark Shore 
Sewer Rehabilitation 

Project No. WUD 11-139 
District Number: 2 

Contract No. R2012-033J 
Change Order No. One(l) 

SCOPE OF WORK 

1. 2 Furnish and Install electrical control panel at Lift station # 5. 
There is $67,347.84 remaining in the sewer lining contract that will 
be used to do this work. The total change order is 
$95,127.94 (Owner Initiated). 

2.2 The contract has passed its final completion date and requires a time 
extension in order to proceed with this work(Owner Initiated). 



c.o. # 

1.1 

1.2 

Town of Lake Clark Shore 
Sewer Rehabilitation 

Project No. WUD 11-139 
District Number: 2 

Contract No. R2012-033, 
Change Order No. One(l) 

SUMMARY 

DESCRIPTION ADDITIONS (DELETIONS) 

Electrical Work 27,780.10 

Time Extension 0.00 

Total 

MAR l 9 2013 

NET CHANGE 

27,780.10 

0.00 

27,780.10 



February 14, 2013 

W.P. Snow, P.E. 
AECOM 
2090 Palm Beach Lakes Boulevard, Ste. 600 
West Palm Beach, Florida 33409 

Re: Town of Lake Clarke Shores 
Lift Station no. 5 
Electrical Panel Replacement 

Proposal 

Bill, 

I 9 2013 

Please find below our priced proposal to replace the electrical and control panel, as detailed on 
AECOM drawings E0Ol -E004, titled Town of Lake Clarke Shores, Lift Station No. 5, Electrical 
Details. Project Number 60224758, dated 3/01/2012, with no revisions. 

Our price includes the following: 

• New CC Controls Control Panel 
• New Floats 
• Gas Detector 
• Spare Parts 
• Demolition 
• · Bypass Pumping 
• Electrical Conduit, Wire and Junction Boxes 
• 100 AMP Fused Disconnect 
• Grounding 
• New Meter Can on Existing on Existing Supports 

Exclusions: 

• Permit Fees 
• FPL Fees 
o Temporary Power 

Project Completion: (10) weeks after approval. 

Total Lump Sum Price $95,128.00 

125 SE 5th Court• Deerfield Beach, FL 33441-4749 • (954) 973-9700 • Fax: (954) 974-3894 



Please advise if you would like us to proceed. 

Regards, 

Jim Mercurio 
Project Manager 

'·:;. "-c / 

/ 
I_ 

I 



Joseph 'fanacredi 

From: 
Sent: 
To: 

Snow, Bill [Bill.Snow@aecom.com] 
Thursday, February 14, 2013 5:07 PM 
Joseph Tanacredi 

Cc: 
Subject: 
Attachments: 

Brian Shields; Daniel Clark; Stern, Jarrod 
FW: WUD 11-139 LAnzo lining contract 
LS #5 Proposal.pdf 

Joe, 
Attached the proposal from Lanzo Lining Services, Inc. for the Change Order for the work on Lift Station 5 electrical 
control panel replacement. 
The proposal is for $95,128, the available balance in the project is $67,347.84 therefore the Town will pay the balance of 
$27,780.16. The change order will be for the $67, 347.84 plus the additional time from the final completion date, 
Please send me the correct Change Order form so we can complete the form and send to PBCWUD for approval. 
Thank you for your help with this change order. 
Bill 

Bill Snow, P.E. 
· Principal Engineer, Florida South 

0 561-684-3375 D 561-515-3927 C 561-962-5254 
bill.snow@aecom.com 

AECOM 
2090 Palm Beach Lakes Blvd. 
Suite 600 
West Palm Beach, FL 33409 
0 561-684-3375 F 561-689-8531 
www .. aecom.com 

--·-• ··------ ·----------
From: Jim Mercurio [mailto:JimM@Lanzo.org] 
Sent: Thursday, February 14, 2013 3:43 PM 
To: Snow, Bill 
Cc: Stern, Jarrod; Daniel Clark 
Subject: RE: WUD 11-139 LAnzo lining contract 

Bill, 

Attached is a copy of the proposal for LS #5. Please advise if you would like us to proceed. 

Thank you, 

Jim Mercurio 
Project Manager 

Lanzo Lining Services, Inc 
125 S.E. 5th Court 
Deerfeld Beach, FL 33441 

Telephone: (954) 973-9700 Ext: 236 
Fax: (954) 974-3894 
JimM@Lanzo.Org 

1 
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PROJECT: 

CHANGE ORDER ADDITIONS/DELETIONS SUMMARY 
Town of Lake Clark Shore Sewer 

Rehab APPROVAL LIMITS: 

CONTRACTOR: 

PROJECT NO.: 

Lanzo Lining Service 

11-139 

R2012-03:i$' 

03/06/12 

$473,280.00 

DEPARTMENT HEAD CONTRACT REVIEW 
-COMMITTEE 

DEPARTMENT HEAD 
PLUS CONTRACT REVIEW 

COMMITTEE 

RESOLUTION: 

DATE APPROVED: 

CONTRACT AMOUNT: 

DATE NET 

CO APPROVED CHANGE 

001 pending 0.00 

TOTAL 0 

Notes: 

(Amount) (Days) (Amount) 

INDIVIDUAL C.O. $50,000.00 16 Days $100,000.00 

CUMMULATIVE C.O. $25,000.00 33 Days $100,000.00 

DEPARTMENT HEAD 

(ADDS PLUS DEDUCTS) 

AMOUNT DAYS 

0 0 

0 0 

CONTRACT REVIEW TOTAL DEPT. HEAD & 
COMMITTEE CONTRACT REVIEW COMM. 

(ADDS PLUS DEDUCTS) (ADDS PLUS DEDUCTS) 

AMOUNT DAYS AMOUNT DAYS 

0 0 0 0 

0 0 0 0 

(Days) 

33 Days 

33 Days 

(Amount) 

$0 

$200,000.00 

BOARD OF COUNTY 
COMMISSIONERS 

(ADDS PLUS DEDUCTS) 

AMOUNT DAYS 

0 120 

0 120 

1. Net Change reflects the net amount of additions plus deductions. 
'\i 2. Adds plus Deducts reflects the net value of unrelated changes for use in determining the approval authority for the Change Order. 
1 3. Liquidated Damages = $1000 (Prior to Substantial Completion) and = $ 500 (After Substantial Completion). 

(Days) 

O Days 

63 Days 

TOTALS 

0.00 



SCHEDULE 1 

PARTICIPATION BY SBEIWBE SUBCONIBACTORS 

PROJECT NAME: _ __,Lccak=e ,cC,,Iareck>-'Se,he,o:cre'-'S"ew=e,_r R=ehe,ab,e__ _____________ _ 11-139 

NA1VIB OF PRJME CONTRACTOR: Lanzo Lining Conrracting Corp 

CONTACT PERSON: PHONE NO: 

Change Order.-"N~o":~1 _______ _ 

L 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

Name, Address and Phone Number of 
M/WBE 

Totals 

Type of Work To Be 
Performed 

'· 
Change Order NO'.l 

______ _,_FAX NO. 

DEPARTMENT: Water Utilities 

Subcontract Amount 

Black Hispanic Women 

M;\R 1 9 2013 

-

Other (Please Specify) 

Original Contract Amount 
Adjusted Contract Amount 

$473,280.00 Origin alPartici pation 
AdjustedParticipation 

-"l.,_13'-''"27-'-1".3""0'-- Percent Participation' 23.93 
$473,280.00 -"1-'-13'-''=2-'-71".~30'-_ Adjusted Percent 23.93 

M/WBE 

i 
• I 



PALM BEACH COUNTY 
INTER-OFFICE MEMORANDUM 

DATE: 

TO: 

FROM: 

RE: 

May 9, 2013 

Maurice Tobon, P.E, Director 
Water Utilities Department 

Edward W. Lowery, Director 
Housing & Community Development 

Budget Availability Statement 
Lake Clark Shores - Seminole Manor - Electrical Work 

Attachment 3 

This represents our Budget Availability Statement (BAS) for the referenced project as follows: 

Budget Account No: Amount Purpose 

Fund 1101 Dept 143 Org 1431 Obj 8201 $27,781 Construction Costs 
Program Code/Period BG48A-GY11 

I I Ill II Ill Ill II Ill Ill II Ill I Ill Ill II II Ill Ill Ill Ill Ill II II I Ill I/ Ill I Ill Tota I $27,781 /I I II/I !Ill/ II Ill/ II I I Ill /Ill II I I II Ill I /Ill /I II I 

If you require any further information on the above, please contact Bud Cheney, Manager, GREIS, at 
233-3691. 

Edward W. Lowery, Director 
Housing and Community Develop 

S:\Caplmprv\MUN!ClPAL\LakeClarkeShores\SeminoleManorSewerUnes\BAS2_ElectricWrk.wpd 


