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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: September 10, 2013 [ ] Consent [X] Regular
[ ] Ordinance [ ] Public Hearing
Department: Department of Economic Sustainability
. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to: A) Approve a HOME Investment
Partnerships (HOME) Program funding award in the amount of $897,082 to the Riviera
Beach Community Development Corporation; B) Direct staff to negotiate the loan
agreement; and C) Authorize the County Admmlstrator or his designee to execute the
loan agreement.

Summary: On July 21, 2013, the Department of Economic Sustainability (DES) issued a
Request for Proposal DES.2013.2 (RFP) which allocated a total of $897,082 in HOME
Program funds for Community Housing Development Organizations (CHDOs). Only
CHDOs who were certified by DES according to Federal HOME Program requirements
were permitted to submit proposails. A total of five (5) proposals were received, of which
four (4) were deemed responsive and forwarded to the selection committee. The selection
committee, which consisted of three (3) voting members, met at a public meeting held on
August 29, 2013. The commitiee ranked the proposals based on the criteria established in
the RFP. The selection committee recommended that funding be awarded to the Riviera
Beach Community Development Corporation in the amount of $897,082 for the Parkview
Manor South Project. This project is proposed as an infill rehabilitation and new
construction initiative to create attractive, decent, safe and affordable housing options in
the City of Riviera Beach. Due to strict Federal deadlines, staff is requesting authorization
of the County Administrator, or his designee, to execute the agreement. These are
Federal HOME Program grant funds which require a 25% local match provided with
State SHIP funds. (DES Contract Development) District 7 (TKF)

Background and Justification: Continued on Page 3

Attachments:

1. Selection Committee scoring sheets

2. Request for Proposal — RFP DES.2013.2

3. Proposal from the Riviera Beach Community Development Corporation

§-20-/3

Date

- Assiotant C}a‘iy Adm /u{.sj;iator Ol\iul;}!};?

Recommended By:

Approved By:




If. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal impact:

Fiscal Years _ 2013 2014 2015 2016 2017
Capital Expenditures

Operating Costs $897,082

External Revenues ($897,082)

Program income
In-Kind Match (County)
NET FISCAL IMPACT -0-

# ADDITIONAL FTE
POSITIONS (Cumulative)

ls item included in Current Budget? Yes X No
Budget Account No.:

Fund 1103 Dept 143 Unit 1434 Object 8201 Program Code/Period _varies

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Approval of this agenda item will allocate $897,082 fo the Riviera Beach
Community Development Corporation

C.  Departmental Fiscal Review: >0 %

Shairette Ma%?iscal Manager |

. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

i 9’ 7)5)13
Confract %ifoﬁment and Conthy|
.23 dofe £

B. Legai Sufficiency:

Zg AJE:
Chief ASsistant County Attorney

C. Other Department Review:

Department Director

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) Page 2



Background and Justification: (Continued from Page 1)

Funds made available through this RFP allowed CHDOs to submit proposals for rental and
for-sale housing to be occupied by households whose incomes are no more than 80% of
the Area Median Income. Recipients must expend 50% of awarded funds by September
30, 2015, and 100% of awarded funds be September 30, 2016. Beneficiaries must occupy
all assisted units by September 30, 2017.

By the submittal deadline of August 9, 2013, five (5) CHDOs submitted proposals in
response to the RFP. A responsiveness review determined four (4) proposals to be
“Responsive”, warranting evaluation by the Selection Committee and consideration for
funding recommendations. Notice of the results of the responsiveness review was
provided directly to all respondents and was posted on the DES website with notice of the
Selection Committee meeting.

Page 3
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Falm Beach County Department of Economic Sustainability
HONE/Community Housing Development Organization (CHDO) RFP DES.2013.2

Selection Committes Evaluation Criteria

Master Scoring Sheet

Shannon Bud
SCORING CRITERIA LaRocque-Baas | Edward Lowery | Cheney |Total Score
Habitat for Humanity of South Palm Beach Gounty (5 15 T2 | 4%
e

. . - ' o -
Housing Parinarship {".j o | = = e i
~n P — .‘:ll A
Riviera Beach CDC U}b q 5, {,(:?{(J 75 /_{_
Ward of Faith CDC — WASS .

= 2 | Gz (Ba




Request for Proposals

Palm Beach County
Department of Economic Sustainability

HOME Investment Partnerships Program
Community Housing Development
Organizations

RFP DES.2013.2

July 2013

ATTACHMENT 2
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SECTION |

A

Statement of Purpose

The Palm Beach County Board of County Commissioners (County), through the
Depariment of Economic Sustainability (DES), is solicifing propesals from those
County cerfifted Community Housing Development Organization's {CHDOs) interested
In receiving funds under the County's HOME [nvestment Partnerships Frogram
(HOME}). Only thase CHDOs currently certified by Palm Beach County may respond to
this RFP. These currently County certified CHDOs are identified in “Exhibit A% of this
RFP. Assistance will be provided to create Permanent Rental or Home Cramership
Housing through the construction of new housing on vacant property; the demolition of
existing vacant buikiings and the construction of new rental or cwnership housing; or
acguisition and rehabilitation of exdsting residential property. Through this Request far
Proposal (RFP} procass, the County intends to select one or rore CHDO projects that
will expend all HOME CHDO funding by September 30, 2016 and will complete and
place info service all project housing units oy September 30, 2017

Sackground

The HOME Program was created by the 1880 Title Il, 42 USC 1271, SEC. 201
Cranston-Gonzalez National Afferdable Housing Act. The purpose of this program is fo
aflocate funds fo eligible Participating Jurisdictions {PJ) to strengthen publicprivate
parinerships for the provision of Affordable Housing opportunities for Extremely Low-,

Very Low- and Low-incoma households. In Paim Beach County, the HOME Program is
administered by the DES.

The Department of Housing and Urban Development (HUD) allocates to County an
annual HOME Program entiflement. HUD requires that at least 15% of the County’s
annual entitlerment allocation be awarded to Community Housing Development
Crganizations (CHMDO). HUD also permits the County to provide up fo an additional
2% af its annual entittiement allocation for CHDO Operating Costs. This RFP makes
available HOME Program CHDO set-aside funding in the following amounts:

HOME Program CHDO Project Funds $854 344
HOME Program CHDO Operating Funds $ 42,718

FundingfAvailahle

RFP DES.2013.2 makes available up to $ 854,364 in HOME CHDO Project funds
and up to § 42,718 In HOME CHDO Operating Funds to County certified CHDOs.
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There is no limitation on the amount of funding that may be requested which is, subject
to the total amount available ($897,082).

Befined Terms

Affordable ForSale Housing is defined as a dwelling unit, where the owner
Household spends na more than thity percent (30%) of their gross income on the

pancipal, interest, property taxes, insurance (PIT1), and homeowners’ association fees,
if any to maintain the dwelling unit.

Affordable Rental Housing is defined as a rental dwelling unit where the leases
Household spends no more than 30% of gross income for rent and utilities. Utilities
shall include gas, water, eleciric, and sewer/garbage. Such rents may not exceed
HOME Rents for the West Palm Beach — Boca Raton Metropolitan Statistical Area
(Palm Beach County) as published by HUD annually,

Area Median Income (AMI) is defined as the most cument income limits published by

HUD for the West Palim Beach - Boca Raton Metropolitan Statistical Area {Palm Beach
Coaunty}.

Community Housing Development Organization (CHDO} is defined as a private
non-profil. erganization which adheres to 24 CFR 92.2 and has been certtified by the
County, within one year, as an eligible CHDO. However, pursuant o 24 CFR 92 300 a
CHDO currently receiving HOME funds and designated as a *sub-recipient”, is not

eligible to receive CHDO Project Funds through any activity for which is developed and
implemented as a result of this RFP.

Displaced Homemaier is defined as an individual who:

1. is an adult:

2. has not worked full-time full-year in the Jabor force for a number of years but has,
during such years, worked primarily without remuneration to care for the home and
farmily; and

3. 18 unemployed or underemployed and is experiencing difficulty in obtaining or
upgrading employment

Eligible Residential Properties is defined as properties which are located axclusively
within the Palm Beach County HOME entitlement jurisdiction, and is within the CHDO's
respective geographic service area as defined in their by-laws and articles of
incorporation. This excludes the Municipalities of West Palm Beach, Boynton Beach,
Delray Beach. Boca Raton, the Town of Jupiter and the Village of Wellington. Properties
to be acquired cannot be occupied. Propsrties may not be acquired for more than 95
percent (93%) of the area’s median zales price (purchase price/after-rehabilitation) in
Falm Beach County as shown in the exhibite.
3



Extremely Low-Income is defined as houssholds whose annual incomes do not
exceed 30 percent (30%) of the Area Median Income as annually determined by HUD.

First-Time Homebuyer is defined as an individual or household who have not owned a
home during the three-year period prior to application for HOME assistance. The term

First-Time Homebuyer also includes an individual who is a Displaced Homemaker or
Single Parant.

Homeownership is defined as ownership in fee simple title or a 99 year leaschold
interest in @ one- to four-unit dwelling or in a condominiurm unit, or an equivalent form of
ownership approved by HUD. Condominiume and Plan Unit Developments (PUDs)
where a Homeownership Assaciation (HOA) fee is required are subject to additional
affordability standards. The ownership interest may be subject only to the restrictions on
resale: as required under 24 CFR § 92.254 (a); mortgages, deeds of trust, or other liens
or instruments securing debt on the property as approved by the participating

Jurisdiction; or any other restrictions or encumbrances thai do not impair the good and
marketable nature of tifle fo the ownership interest,

Household is defined as one or more persons oceupying a housing unit.

Low-income is defined as households whose annual incomes da not exceed 80 parcent
{80%; of the Area Madian Income (AMI) as annually determined by HUD.

Permanent Ownership Housing is defined as housing which is to be conveyed to an
efigible homebuyer to be used as their principal place of residence. Permanent
Qwnership Housing does not include coaperative units, trailers or mohile homes.

Permanent Rental Housing is defined as housing which Is leased to an ehgible tenant
household under the terms of a signed [ease agresment.

Principal Place of Residence is defined as the residential property where the owner
lives and has a homestead interast.

Interest Only Leoans is defined as a loan where only the interest payments are due
annually and the principal balance is due upon loan maturity.

Median Sales Price (85%) is defined as the maximum price per unit for a HOME

assisted residential property as determined annually by the U.S, Department of
Treasury,

Respondent is defined as an entity that submits a proposal in response to this RFF.

Selection Committee is defined as the body of individuals that evaluates responsive

proposals at a public meeting and formulates funding recommendations for
consideration by the Palm Beach County Board of County Commissioners.
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E.

Single-Family Housing is defined as a one- to four-unit tamily residence.

Singie Parent is defined as an individual wha:

1. Is unmarried or legally separated from a spouse (lving in another country,
incarcerated, ar in documented instancas of domestic violence); and
2. Has one or more minor children of whom the individual has custody or joint custody,

Very Low-Income is defined as households whose annual incomes do not exceed 50
percent (30%;} of the Area Median Income (AMIY as determined annually by HUD.

Location Limitations

Properties must be Iocated exclusively within the Palm Beach Caunty HOME
entitement jurizdiction. This excludes the Municipalities of West Palm Beach, Boynton
Beach, Delray Beach, Town of Jupiter, Village of Wellington, and Boca Raton., CHDOs
receiving funding must undertake funded activities within their respeciive geographic
service area as defined in their by-laws and articles of ineorporation.

Project Beneficiaries

Project housing units assisted with HOME funding through RFP DES.2013.2 must
provide Permanent Rental or Ownership Housing to individuals and families whose
incames do not exceed eighty percent 80% of A,

The number of housing units proposed shall be designated as fixed or Hoating by the
Respondent, and should be guided by the lavel of financial contribution reqguested and
the minimum and maximum per unit HOME subsidy program guidelines. Furthermore,
there should be a representative distribution of housing unit sizes among the total
number of housing units designated to the project. The County has the sole autharity
{0 approve the proposed program wunit designation rix, or to require revisions fo the

same.  Ulimately, the program unit designation mix will be codified in the loan
agraament.

All HOME-assisted units must be leased ot sold fo househalds whose incomes are no

greater than eighty percent (80%) of AML, and at least 30% of the units must be leased
or sold te households eaming no more than 50% of AMI.

Tenant incame wverification must be conducted prior to execution of 3 lease. Income
verification is based upon third-party verification and not selfideclaration. Income flirnifs

for each income categary by household size are published annually by HUB, The
2013 Income Limii Chart is attachad as Exhibit B.



All project housing units must be completed, put into service, and provide
eligible beneficiaries by September 30, 2017.

Affordable Rental Rates

Alt assisted project housing units must be leased to eligible beneficiaries at Affordable
Rents. The 2013 Housing and Urban Development Fair Market Rents and
HOME High and Low Rents are included in Exhibit C, and are applicable to the
household income group for which housing units are designated, as follow:

HOME 2013 RENTAL LIMITS

WEST PALM BEACH - BOCA RATON, FL
RENT 1 BEDROOM | 2 BEDROOM 3 BEDROOM | 4 BEDROOM
CATEGORY
LOW L $701 $842 $973 51,085
HOME RE $892 $1,073 51,354

1U.5. DEPARTIMENT OF HUD 475013

Period of Affordability

All assisted housing units shall be leased ar sold thraugh conveyance at Affordaple
Rents or 85 percent (85%) of area median sales price as published by HUD annually

for at least twenty (20} years if newly constructed, and for at least fifteern {15) years if
acquired and rehabilitated.

Palm Beach County Resale/Recapture Provision

HOME funds will be used to facilitate the undertaking of hamebuyer activities pursuant

0 24 CFR 92.254(a}(4). As such the following Recapture Provision will be implamented
to ensure afferdability of the units:

Erincipls Place of Residence: Any home acquired, built, rehabilitated and sold under
RFP DES.2013.2 must be the Principal Place of Residence of the aligible homebuyer.
Upon the sale, fransfer, conveyance or alienafion of any part or all of the property within
fifteen {15) years of the date of the note or expiration of the full term of the first
mortgage loan, whichever date is earlier, full repayment of the principal HOME sum
plus accrued interast, it any, plus any advancements made pursuant to the terms of the
martgage, shall become immediately due and payable.

Befinangs: Mortgage subordinations are granted at the discretion of Palm Beach
County. Mortgage subordinations will only be granted in cases where the homeowner is
seeking new finanecing to: lower the term of the first mortgage; lower the interast rate of

8



the first martgage; or make improvemants to the HOME assisted property. Should the
homeawner refinance for any reason other than previously mentioned, the full amount
of the HOME subsidy provided shall become dug and payable in full

J.  Mandatery Counseling

Sub-grantees are respansible for ensuring that homebuyers of CHDO assisted
residential properfies attend and complete eight (8} hours of homeownership
counseling; a minimum of six {8} hours in a classroom setting, and two (2} hours of
one-on-one (individual) counseling sessions. A certificate must be issued identifying:
the date of counseling; total hours counselad: the name of the HUD approved agency
provider; and signature of the authorized counselor. Housing counseling must be

conducted by a HUD approved housing counseling agency. and certification is valid for
one calendar year from the date of issue.

K. Rehabilitation Standards

Rehabilitation work completed under this program shall seek to upgrade the property to
the extent practicable and feasible fo applicable housing and building code standards
(including the HUD Section 8 Housing Quality Standards). The rehabilitation shall
address lead-based paint remediafion, ashestos remediaticon, hurricane protection,
energy efficiency and conservation, the removal of architectural barriers, as well as any
censtruction related improvements ta the property in order to comply with the

requirements of the required environmental review. Rehabiliiation costz =hall rot
exceed $50,000 per unit for all housing types.

L.  Eligible Project Costs

1. Funds may be used for hard and soft costs including but not limited to: property
acquisition and related; demolition; construction; holding costs during construction;
purchase of stared materials; engineering/architectural services, legal, developer
fes; costs of other financing: fees (impact, permit, utility connection, etc).
Determination of eligibility of casts shall be at the County's sole discrefion.

2. Operating Costs whereby a Sub-recipient is reimbursed for the portion of staff's
salary which is atinbutable to work done in connection with acquisition/rehabilitation.
Full reimbursement will be provided for all reasonable and Necessary service
delivery costs incurred by the Sub-recipient. Operating Cosls may not exceed a
maximum of $5.000 for properties containing one to four dwelling units, and a
maximum of $3,000 per unit for properties containing more than five or more
dwelling units. No more than 50% of Operating Costs may be paid prior fo mesting

.



the 100% expenditure deadline.

Ivi. Relocation

Respendents are cautioned that any activities causing displacetment of residents and/or
businesses are required to comply with the federal Uniform Relocation Assistance and
Real Properies Acquisition Act {URA). The Respondent is solely responsible for all
procedural requirements and related costs to the URA,

M. Acquisition Restrictions

All properties acquired for redevelopment must be vacant, There is no raguirement
however for these properties to be abandoned aor forecinsed. Respondents are
cautioned that any activities causing displacemant of residents andfor businesses ars
required to comply with the federal Uniform Relocation Assistance and Real Properties
Acquisition Act.

C. FProgram Revenues

In accordance with HOME Program regulations, eniities awarded HOME Frogram
CHDO set-aside funding through this RFP will be considered CHDO SPONSOrs,
cwners, developers, Revenues generated by projects assisted with CHDCQ set-aside
funding through this RFP are considered program income and are subject to HUD
recapiure requiremsnts for CHDOs.

P, Deadlines

August 2, 2013 (00 P} e Submittal of FProposal
July 31,2014 L Commence Construction
September 30, 2015, __..................50% expenditure of HOME/CHDO Funds
September 30, 2016........................100% expenditure of HOME/CHDO Funds
September 30, 2017............___..............100% Benaficiaries {leased or sold)

Q. Requirements

Tne foliowing are some of the regulations applicable to projects funded through this

8



RFP. This list is not all-encompassing, and the exclusion of a requirement from this
list doss not relisve the CHDO of its obligations related thereto.

- 24 GFR Part 92 (HOME Program Reguiations

- HOME 42 U.S.C.12704

- Davis-Bacon and Relatad Acts _

- Uniform Relocation Assistance and Real Property Acquisition Policies (URA)
- Section 504 of the Rehabilitation Act of 1873, as amended

- Lead-Based Paint Poisoning Pravention Act

- Section 3 of the Housing and Urban Development Act of 1968, as
amended

- Executive Order 11248

- Executive Order 11063

- Federal, Stete and lacal Fair Housing Laws

- Palm Beach County Furchasing Code

- OMB Circular A-133

- Section 8 Housing Quality Standards

- Protecting Tenants at Foreclosure Act of 2009 (PFTA), Pub. L. No. 111-22

- Implementation of Section 418 of Division A of the Consolidated Appropriations
Act, 2010, Public Law 111-117, Title IV, 123 Statute 3034, 3112 {ACORN
affiliated organizations are not eligible to recaive HOME funding)

- S.AF.E. Morigage Act and related Acts (RESPA, Consumer Protection, HOEPA,
efc.}

- Section 109 Housing and Community Development Act of 1974

- Nondiscrimination under the Age Discrimination Act of 1975, as amended
- Title V! of the Civil Rights Act of 19684

- Compliance with Clean Air and Water Acts

- The Energy Policy and Conservation Act of 1975

ION 12

Proposal Requirements

A completed Registration Form for RFP DES.2013.2 shall be submitted to DES
in order to be eligible to submit a proposal. The Registration Form is located

at aitpifiwww phcoov.comides or may be obfained by visiting DES at 100
Australian Avenue, Suite 500, West Palm Beach, FL 33406,

Each proposal shall meet the following criteriz in order fo be considered
responsive and to be eligible for further consideration:

1. The proposal shali include a completed and executed copy of the Energy
Efficiency Checklist Form, attached hereto as Exhibit F and a Respondent
Certification Form, attached herstc as Exhibit G.  Submit the information
required by this Paragraph II. A1 as Attachment 1(2) and 1(b).

g



The proposal shall include a detailed project description including, but not
limited to: project [ocation; type of project (i.e., acquisition and rehabilitation,
new construction with/or without acquisition, ete) development lay out;
architectural style; numbers and types of buildings: numbersitypesisizes of
renfal housing units; site amenities; target market and marketing strategy.
Indicate status of project activities undertaken to date {for example, acquisition.
site planning, development approvals); Submit the information recuired by this
Paragraph Il A2, as Aftachment 2 including a detailed location map.

The proposal shall identify the contact information for all of the nroject
leam members. Information should include the name, business affiliation,
address, phone number and contact person for each team member. The
proposal must identify at a minimum the Respondent, Developer, construction
contractor. architect/engineer, and attomey. Submit the information required by
thiz Paragraph li. A2 as Attachment 3.

The proposal shall include an organization chart which identifies the
Respondent and the roles of all team members on the project. Submit the
information required by this Paragraph I A4 as Attachment 4.

The proposal shall describe the past experience of the Respondent in
undertaking simitar activities, including details of the last three (3) projects of
similar scope and magnitude 1o the project being proposed by the Respondent.
In addition. the propasal shall include individual résumes which identify each of
the proposed ieam members’ experience in simitar roles. Submit the
information required by this Paragraph iI. A.5 as Aitachment 5.

The proposal shall include evidence of site control. Evidence means a fully
executad contract for purchase and sale of the property, an opiicn to purchase,
a long ferm lease, a lease option, a recorded warranty desd, or a recorded

cettificate of fitle. Submit the information requirad by this Paragranh 1. A6 as
Attachment 5.

The proposal shall include a detailed development pro-forma provided in the
format attached hersto at Exhibit H. The Development pro forma must be
submitied in both hard copy and in electronic format {(Microsoft Excel file

format).  Submit the information required by this Paragraph [I. A7 as
Attachment 7.

The proposal shall include a detailed fiftesn (15} year operating cost pro-

forma provided in the format attached hereto at Exhibit 1. Submit the nformation
10



required by this Paragraph 1. A.8 as Attachment 8.

the proposal shall include a detailed litigation histary of the Respondent
which shall identify any litigation matter in the past five (3) years invabdng any
projects personnel or team member employed with Respondent. Submit the
Information required in this Paragraph 1. A.9 as Attachment 9.

The proposal shall include documentation evidencing leveraged financing
required for the balance of project costs. Acceptable documentation includes
dacumentation from the financing source(s) providing commitment to financing
and identifying all terms and conditions to financing. Submit the information
required in this Paragraph H. A 10 as Attachment 10,

The proposal shall include two (2) years of Externally Audited  Financial
Statements, Externally  Reviewed  Finangcial Statements, Externally
Compided Financial Sfatements. Federal Income Tax Retumns, or Internally
Compiled Financial Statements. Organizations less than two (2) years old must
provide the required documents for the maximum period possible. Organizations
less than one (1) year old must submit documentation supporting why the
requirements of Paragraph {LA11 cannot be met and provide any
documentation evidencing the financial status of the organization. Submit the
information required in this Paragraph |1. A.11 as Attachmant 11,

The proposal shall indentify the current zoning and land use for the project site.
the status of development approvals, the availability of required infrastructure,
and shall describe the proximity to and availability of schools, commercial
taciliies, health care services, public transit, and employment centers. Submit the
information required in this Paragraph Ii. A.12 as Attachrment 12,

The proposal shall include a detailed project schedule including all
activities  from conceptualization, pre-development, due diligence, land
acquisition, engineering, development approvals, permitting, consfruction,
marketing, completion, and lease-up to full eccupancy. Submit the information
required in the Paragraph [I. A.13 as Attachment 13.

The proposal shall include an executed public disclosure, in writing, under oath
and subject to the penalties prescribed for perjury, on the form atiached hereto
as Exhibit J, disclosing the narme and address of avery person having a
beneficial interest in the proposed fransaction. The beneficial interest in any
entity registered with the Federal Securities Exchange Commission or
registered pursuant to Chapter 517, Florida Statutes, whose interest is for sale
to the general public, is exampt and need not to be disciosed. Al propasais
11



15,

18,

shall spacifically identify, in said disclosure, the name of any officer, director, or
agent which is also an employee of Palm Beach County. Further, all proposals
must specifically identify any County official emploves who owns, directly ar
indirectly, an interest of Respondent's firm or any of its affiliates. Submit the
imformation required in this Paragraph [1. A.14 as Attachment 14,

The propasal shall include an executed Drug Free Workplace Certification
indicating that the Respondent has implemented a Drug Free Workplace
Program which meets requiremente of Section 287.087. Florida Statutes. A
Drug Free Workplace Certification is provided as Exhibit K to this RFP. K
Respondent has not implemented a Drug Free Workplace program, simply

complete the form using "not applicable”, Submit the information required in this
Paragraph Il A.15 ag Atachment 15.

Special priority will be given to the elderly. persons with disabilities, and
velerans above all other eligible income groups. If the proposal is seeking
Veteran's, Persons with Disabilities, or Elderly (age 62 or older) Preference, the
proposal shall include documentation that the project is actively marketing to the
preferance targeted groups. The proposal shall inglude documentation
demanstrating that the project Affirmative Fair Housing BMarketing Plan
(AFHMP} includes specific targeting of elderly. persons with disabilities, andfor

velerans. Submit the information required in this Paragraph 1. A. 16 as
Attachiment 18,

Proposals which fail to provide all proposal requirements listed in Section [I, A

above will be deemed nen-responsive, and will receive no consideration for funding
by the Selection Committee.

B,

Timetable

The anticipated schadule and deadlines far the RFP are as follows:

Activity te. Tim Lo
Issue RFP Advertised Sunday, July 21, 2013 and

Wednesday, July 24, 2013.

Pre-Submittal Conference 4100 — 5:00p.m., Wednesday, July 31, 2013, at

FPBC Airport Center Complex, Risk
Management Training Room, Suite 1-470, 100
Australian Avenue, West Palm Beach, FL 33408,
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Submittal Deadline 5:00 p.m., Friday, August 9, 2013, at the
Department  of Economic  Sustainabiliy, 100
Australian Avenue, Suite 500, West Palm Beach,
Florida 33408,

Praposals received after the deadline will not be considered. Medifications to proposals
will not be permitted after the deadline.

Selection Committee Meeting(s) To be announced

BCC Consideration To ke announced

Pre-Submittal Conference

A non-mandatory pre-submittal conference will be held on Friday, July 31,
2013, from 4:00 — 5:00 p.m. Counly representatives will verbally present,
highlight and reinforee the requirements of the RFP.

Addendsz

If necessary, addenda will be mailed or delivered to all known to have receivad a
complete sef of the RFP documents. Copies of the addenda will be made availaple
at the Department of Economic Sustainability, 100 Australian Avenue, Suite 500,
¥est Palm Beach, Florida 33406 where the RFP documents are on file for that
purpose. No addenda will be issued later than three {3) calendar days prior to the
date for receipt of submittal deadling, except an addendum withdrawing the RFP

ar ane which includes postpenement of the submitial deadline. Please address all
comments/guastions in writing to:

Kim Ciklin, Special Projects Coordinatar
Department of Economic Sustainability
RFF DES.2013.2
100 Ausiralian Avenue, Suite 500
YWeast Palm Beach, FL 334
Keiklin@pbcgov.ora
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Submittal Format

Failure to provide all of the information and documentation required by this RFP
(Section 1LA-Submittal Requirements) shall result in a proposal being deemed

nan-responsive.  Non-responsive proposals will receive no consideration for
funding.

The Respondent must submit tan {10} copies of the complete proposal. One {1)
copy must be in loose leaf form, on paper no larger than 8.5" x 11" and
reproducible without color copying. The remaining nine (9) copies shall be bound

on paper no larger than B.5" x 117, with tabbed/identified sections for each required
attachment.

Submittal Deadline

Proposals must be submitted no [ater than 5:00 p.m. Eriday. Auqust 9. 2013,
at GES offices located at 100 Australian Avenue, Suite 500, West Palm Beach,
FL 33406,

The Respondent is solely responsible for ensuring that its proposal arrives prior
to the closing time and date. Delivery problems by third parties are not a valid

excuge for missing the closing date or fime. The words RFP DES 2013.2 rmust he
boldly printed on the proposal.

Review of Proposals

Each proposal wilj be reviewed to determine if the proposal is responsive to the RFP,
Froposals deemed to be nan-responsive will be rejected without being evaluated by
the Selection Committee. A responsive proposal is one which has been sighed, which
has been submitted by the specified subrmittal deadiine, and which has provided all
information and documeniation required by Section ILA— Proposal Requirements.

While poor formatting, poor decumentation, andfor incomplete or unclear information
may not be cause to classify a proposal as non-responsive, such substandard
submissions may adversely impact the evalusation of a propesal. Respondents who

fail to comply with the required andior desired elements of this RFP do so at their
own risk.
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H.

Contact Person

The contact person for this RFP is Kim Ciklin, Special Projects Coordinator, in the
Department of Economic Sustainability. The mailing address and e-mail addrass are:

Kim Ciklin, Special Projects Coordinator
Depariment of Economic Sustainability
100 Australian Avenue, Suite 500
West Palm Beach, FL 33408
Keiklin@pbogow.nrg

Lobbying — “Cone of Silence”

Respondsents are advised that the “Palm Beach County Lobbyist Registration
Ordinance®, a copy of which is atfached hereto as Exhikit L, is in effect The
Respondent shall read and familiarize themselves with all of the provisions of said
Ordinance, bul for convenience, ihe provisions relating to the Cone of Silence
have been summarized here. “Cone of Silence® means a prahibition on any non-
written communication regarding this RFP between any respondent or respondent's
representative  and any County Commissioner or Commissioners staff A
Respondent's representative shall include but not be limited to the Respondent's
employee, partner, officer, dirsctor or consultant, lobbyist, or any actual or potential
subcontractor or consultant of the Respondent. The Cone of Silence is in effect as of
the submittal deadline. The provisions of this Ordinance shall not apply to oral
communications at any public procesding, including pre-bid conferences, oral
presentations before selection commiitees, or negotiations during any public meeting.
The Cone of Silence shall terminate at the time that the BOC awards or approves a

funding eward, rejects all proposals or otherwise takes action which ends the
solicitation process.

Postpenement/Cancellation

The County may. at its sole and absolute discretion, reject any and all, or parts of any
and all proposals; re-advertise this RFP; posfpone or cancel this RFP process; or
walve any imegularities in this RFP ar in the proposals received as a result of this RFP,

Costs Incurred hy Respondents

All costs involved with the preparing and submission of Fespondent's proposal to the
County, and any wark performed in connection therewith and in negotiating a
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proposed final agreement{s) shall be barne by the Respondent.

Right of Clarification

The County retains the right to contact Respondents after submittal in order 1o
obtain supplemental information and/or clarification in either oral or written farm.

Belineation of RFP

this is a Request for Proposals. The County reserves the nght to reject all proposals
or to negotiate individually with one or more Respondents, and to select a

proposal on the basis of what the Selection Cammittee or the BCC determines to be in
the best interest of the County.

Cral Presentation(s}

The County may require certain Respondents to make oral presentations, and

possibly answer questions, in support of their proposal or fo exhibit or otherwise
demonstrate the information contained therein,

Proprietary/Confidential Information

Alb information submitted as part of, or in suppart of, proposals will be available for
public inspection after submittal of proposals, in compliance with Chapters 119 and

286, Florida Statufes, popularly known as the “Public Records Law® and  the
“Government in the Sunshine Law”, respectively.

Non-Discrimination

Palm Beach County does not discriminate on the basis of race. disability. color, sex,
sexual orientation, religion, ancestry, age, gender identity or exprassion, marital status,

familial status, or naticnal origin. Palm Beach County provides equal housing
appartunities to all individuals,

Rules, Regulations, Licensing Requirements

The Respondent shalf comply with all laws, ordinances, and regulations applicable to
the agreement contemplated herein, including those applicable to conflict of interest
and coliusicn. Respondents are presurned o be familiar with ali federal, state, and
local laws, ordinances, codes, and regulations that may in any way affect the contract,
especially Executive Order No. 11248 entitled “Equal Employment Opportunity” and as
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amended by Exscutive Order No. 11375, as supplemented by the Department of
Labor Regulations (41 CFR, Part 60).

R. Disclaimar
All documents and information, whether written, oral or otherwise, provided by the
County relating fo this RFP are being provided solely as an accommodation and for
imfarmational purposes only, and the County is not making any representations or
warranties of any kind as to the truth. accuracy or completeness, or the sources
thereof. County shall have no liability whatsaever relating to such docurnents and
information and all parties receiving the same shall not be entitled to rely on such
dacuments and inforrnation, but shall have a duty to independently verify the accuracy
of the information contained therein.

S. Public Entity Crime
#s provided in Florida Statutes 2687.132-133, by entering into this RFP or perfomming
any work In furtherance hereaf, the Respondent cerifies that it, its affiliates,
suppliers, subcantractors and consultants who will perform hereunder, have not been
placed on the convicted vendor list maintained by the State of Florida Department of
Management Services within the thity-six {38} months immediately praceding the
date hereof. This notice is required by Florida Statutes 287.133(3)a).

T, Insurance
The Developer shall be requited to comply with County insurance
requirements at such time that an agreement is executed.

SECTION I]I

A, Proposal Selection and Evaluation

geledlion Commiites

A Selection Committee will be desigrated for evaluation of all proposals received in
response to this RFP. The Selection Committee shall make its recommendations
based on adherence to the goals, abjectives, and evaluation criterda outlined in this

RFP. The County reserves the right to appoint non County employee(s} to the
Selection Commtittes.
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Evaluation Crterig

The following evaluation criteria will be used by the Selection Committes
as a guideline in evaluating proposals, and is not intended to identify all
items within  each category to be considered. The Committee will award
scores up to the maximum amounts identified for each criterion. The
maximum combined total is 100 points.

25 Points - Respondent and Project Team Member gqualifications and
experience with similar projects

20 Points - Prior performance of contracts with DES

20 Points - Ability to meet HOME expenditure deadlines and compiete
project by September 30, 2017

25 Points - Level of financing leveraged from other funding sources as
documented with evidence of commitment

10 Points - Veterans Preference. Special Needs, and/or Elderly

Award Recommendation{s)

The award, if any, will be made to the Respondent(s) whose propasal(s) isfare
considered  to be the most advantageous io the County based on the Selection
Committea's recommendations. The Department of Economic Sustainability  will
post the award recommendation(s) for review.

Funding Award

The Department of Economic Sustainability will present recommendations for
funding award to the Palm Beach County Board of County Commissioners

(BCC} af a public mesting. The BCC has the sole authority to award funding
under this RFP,

Agreement Negotiations

After approval by the BCC, the County will enter into negotiations with the
Respondent awarded funding. If the County and the Respondent cannot
successfully negotiate an agreement, the County may terminate said negotiations
and the funding award, and may elsct to ipitiate negotiations with the second
highest ranked Respondent. This process may continue until an agreement(s}
has been executed or untit the County slects toterminate the process. Mo

Respondent shall have any right against the County arising from such nagotiations
or termination.
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E. Right of Appeal

Respondents may appeal any recommendation for award to the BGC. There is no
administrative appeal procedure. '
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EXHIBIT A: LIST OF ELIGIBLE GERTIFIED COUNTY COMMUNITY DEVELOPMENT
ORGANIZATIONS (CHDO}

- Word of Faith CDC

Jonathan B. Brown, President

- 2150 Scott Avenue
: West Palm Beach,
- FI33408

(5B 1) 762-0408

Neighhorhood
Renaissance, Inc.

Terri Murray, Executive Director

' 510 24" Sfreet, Suite A |

West Palm Beach, F|

33407 !

{561) 832-6776

Delray Beach CDC

William Sanders, Exe, Dr

401 West Atlantic
Avenue. Suite 16
Delray Beach, FI 23444
{561)266-0875

Habitat for Humanity

Michael Camphbell {LI 2CT} (HER)

181 8.E. & Avenue
Delray Beach, FI 33483
{561) 819-8070

Housing Partnership

Fatrick J. McMamara, President &
CEQ

2001 Blue Heron Elvd. W
Riviera Beach, Fl 33404
{561)841-3500

OASIS of Hape

Jacqueline Resd Tufts, President

401 N. Rosemary Avenue
West Palm Beach, Fl
33401

(354)899-83-75

Riviera Beach CRC

Annetta Jenking, Executive Director

2001 Broadway, Suite
300

Riviera Beach, Fl 33404
{56 1)844-3408

THIS LIST [S CURRENT AS OF
ADDITIONAL. CHDOS MAY BE ELIG
COUNTY PRIOR TG THE RFP SUB
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EXHIBIT B: 2013 INCOME LIMITS CHART

ANNUAL iINCOME LIMITS FOR
WEST PALM BEACH — BOCA RATON, FL HMFA
HUD INCOME LIMITS 2013

U.5. Department of Housing and Urban Development

Numberof | Extremely LowIncome  Very Low Income 50% Low income 80%

Persons in 30%

Househoid
1 $14,450.00 524,050.0 $38,550.00
2 516,500.00 327,500.00 $44.050.00
3 318,550.00 530,850.00 $£49 550,00
% $20,600.00 $34,350.00 £55.050.00
5 §22,250.00 $37,100.00 $59.500.00
B 523,900.00 9359,850.00 $63.900.00
7 525,550.00 342,600.00 $68.300.00
8 __S27,280.00 545,350.00 $72.700.00
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EXHIBIT C: AFFORDABLE RENTS

Affordable Rents that may be charged in rental housing assisted by funding under the RFP
DES.2013.2 will be HOME Program Rents (High and Low) and Fair Market Rents for existing
comparable housing units for the YWest Palm Beach — Boca Raton, FL MSA as published

annually by HUD. The rents are applicable to certain household income groups for which
housing units are designated as follow

HOME 2013 RENTAL LIMITS
WEST PALM BEACH — BOCA RATON, FL MSA

RENT 1 BEDROOM 2 BEDROOM |3 BEDROOM 4 BEDROOM
CATEGORY

LOWY 5701 $842 5873 $1,085
HOME $892 $1,073 51,231 $1,354
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EXHIBIT D: ENERGY EFFICIENCY CHECKLIST

The CHDO will ensure that, fo the greatest extent possible, al! rehabilitation and construction
undertaken with HOME funds meet standards established by the United States
Enviranmental Protection Agency, the publication titled A4 Green Haome Begins with ENERGY
STAR Blue or the Version 6.0 Standard of the Florida Green Building Coalition
(wniew.floridagreenbuilding. orgb.

Check enargy efficiency items helow that will be incorporated into the proposed project.
Through the execution of this Exhibit F: Energy Efficiency Checkdist, the Respondent certifies
that the items checked below will be incorporated into the project

Energy Efficient Construction Techniques and Products

= Proper installation of insulation o ensure even temperatures throughout the house.
= Installation of high performance impact windows.
= [nstallation of energy-efficient HVAC systems.

= Installation of new Energy Star gualified products including light fixtures, compact

flucrescent bulbs, ventilation fans and appliances {refrigerators, dishwashers and
washing machines).

improved Indoor Environments

= Properly seaied cracks and holes in the envelope of the home as well as in the duct
system.

° Installation of Carpet and Rug Insfitute’'s Green Labal Certifiad carpets and pads.
= Uillization of only low Valatile Organic Carbon paimts and saalants.
= Utillization of praper water sealing methods to eliminate any possibility of mold.

* Installation of programmable thermostats.

Increased Water Efficiency

= Instailation of low volume, non-spray irrigation systems.

= Incorporation of landscape practices recommended by the University of Florida's
Florida- Friendly Landscaping Program {fyn.ifas. ufl edu/index him|)

= Installation of low flow toitets, showerheads and sink faucets.

], (Respondent) certify that the Hems checked above will be
Incorporated into e preject.
DATE
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EXHIBIT E: RESPONDENT CERTIFICATION FORM

RESPONDENT CERTIFICATION FORM

By signing below, the undersigned . &s
of (the
Respondent), a le. Florida corporation) hereby

certifies that the undersigned is duly authorized 1o sign this Respondent Certification Form
on hehaif of the Respondent and that this Respondent Certification Form shail bea fully
binding upon Respondent. Respondent hereby covenants and agrees to comply with the
temms of RFP DES.2013.2, all related Federal Regulations, and related Addenda and 1o
atternpt  to negotiate in good faith with County the terms of an agreement and  will
implerment the response submitted by Respondent of tha RFP.  The Respondent further
covenanis and agrees that it has recaived all of the information referenced in the EFPF, that
Respondent fully understands the same, that Respondent completely and accurately
completed the response subrmitied by Respondent pursuant to the RFP, that the
information contained in such response submitted by Respondent is {rue and correct and
that Respondent shall be bound by the terms and conditione of the RFP and the
covenants, agreements and representations made by Respondent herein and in the
response submitted by Respondent to the RFP,

Date of Execution by Respondent: 2013
By
RESPOMNDENT Signature
bis:
SEAL Print Signatory's Name
The foregoing Respondent Certifisation Form was acknowledged before me this __ day
of . 2013, the
of - A
(state and type of entity), who is personally known to
me OR who produced as identification and who did
take an cath.
NOTARY PUBLIC
Metary Public
Slate of at Large
My Commission Expires:
Frint Notary Name My Commizsion Expires:
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EXHIBIT F: SUBMIT IN EXCEL FORMAT (PDF WILL NOT BE ACCEPTED)

DEVELOPMENT PRO-FORMA
RFP DES.2013.2

Falm Beach County
Department of Economic Sustainability

Multifamily Toolkit Bold, Green Highlight Cells Denote USER INPUT
Multitamily Property Undorariting
Template Bold, Yellow Highlight Ceils Denote USER INFUT OVERRIDES
Rents and Unit Mix | S—— White Cells Denate CALCULATED RESULTS I
Froparty: 0 0 Total units, including 0 non-revenue unit{s)
Breakdown by Rent
Type _Amounts % of Total
Subtotal: HOME Rents 50| ]
Sobtolal: Other AMI-Basod
Reasfricled Romnls 50
: Forcant of Maximum Restricted
Note: Devalopers/Fund tfo
otar Dovainpers Funders may o Rente | 406.0%

underwrfe rents af 8 ‘Percont of Maximum

Restictad Rants' faae inpul af ght). Dolng so HOME and AMi-Based Rents

provides some increased affordability and a way - Undewritian o
of iater iiereasing revenie if necded. Doing o Sulfolal: Markot Rants %0
elso noreases the smount of subsidy nocdad in - Fesulting Monthly Gross Folential .
the fransackion, AT i
_ Renl B0
Rosuliing Annual Gross Fotential
| B Rent §0
# of
Unit Type Units /A Market Ront Low HOME Weighted Avg.
~ OBR T $0 50 $0 nia
18R o B0 F0 F0 30 nfa
2BR 0 $0 $0 %0 - 50 nfa
3BR ] | %0 Ui &a $0 n/a
- 4BR o | so $0 ] $0 $0 |  nia

Hote: in the giid bofow, sfhow the oudibers of Ynils i calegores acoording (o numbsr of Bodreams and accarding o whatever govemmenta! renf restriziion s the most stringont. For examola, you may have
units iial ane cavared by bollh SO0 LINTC and High HOME resfricfions; you wewld show hose unitz i the 80% A0 row (inits that were restricted by High HOWE aily woald go i the High HOME Cily row).
G carcful noi to double-count a (il each beit should appesr oaly under tre fovest govemimonial ract restiction Fat sepiies fa it even IF there e nuifiols restriclians. Farthils gid, yoo do ot resd (o
consider vhetfisr market rents ane fowar than rosiiclsd rents) e caloufalons Bslow make sure fiat the gross potaniial renf f e fower of the govermmentally restrictsd rent and the marat ront, However,

you marst inpot mavket rents for the calewations 1o work.
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tedm aMl

Market Rents
Lo Horne
Hight Home
Only

30% AMI
£0% AN
B0% AMI
g0% A
30946 AnI
100% ARjI

o)
=

0%
0%
0%
0%
0%
0%
0%
D%
0%

R AL P R

ole|oc|lolo|lo|lae . mlo )

0% |

0%

o e '_=l.. oo | :rl:a o.|e :u.-';. . € :

o|lololeloie alalal’

::._n:.béc:
oo e

Murnber
Porcontagn

o

&R
o
&

0% o

0% 0%

Motes:

Note; You must inpul market rent deferminations above.

Note: High-HOME Only may be oceupled by houscholds up to 65% AMI, and de not qualify for <60% AM! LIHTC; Low-Home may afso
qualify as LIATC. e ]

Note: Al restrictod rends (HOME and AVI-kased)] are underwritfen af 100% of imax, S

Note: AMI-hased rent deferminations hased on * Enter Name of Counly, M5A or HIVIFA * for 2003,
Note: 2008 Home rents used.
Enter addifianal comments Rere...

Entar additional commenis here...- . ..

| Enter additional camnnents here...
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.. Sross . o CTotal
MetReht  Rent Effective Effective
. {inak. {Leas Rent Mlonthly
¥ 0BR Units  Rent Basis Utiiles) _Utiities) Governed By —  Applicable UnitRent ~ Rent ....Motes
a Warket Rents B0 nfa narket S0 g0
T Horne renils undanwriften at HOME
0 Low Home %0 50 'a a0 S0 Mt
Hame rents ivcensniten sf HOME
a High Home &0 o] nfa 0 0 il
a 30% Al 0 $0 nfa 50 a0
[ A0% AN H0 0 nfa A1 &0
n 50% AMI $0 Ho nfa 20 S
0 0% AMI 0 30 nfa $0 30
a 80% A 30 S0 na 30 0
0 100% AR B $0 nfa 50 0
[ 120% AMI $0 §0 nfa 30 H0
Custom: 0%
0 Al 30 &0 n'a B0 i}
Custorm: 0%
0 Al Bl &0 ra $0 20 _
Sutotaf HOMWE Henis &0
Subfntal: Othar Restncled Renls 0
Sufrtotal: Market ar MWarkei-Ceifing
Rents 30 i

2/



Taotal

_ GBross
MNet Hent Rent Efective Effactive
{inei. {Less Rent Rtanthly
# 18R Units  Rent Gasis Ubilities)  thilittes) Governad By Applicable Unit Rent Bent . Motes
0 Market i%ats be Market 50 %0 N
Hetraes bordfs aricfeandstilfon of
0 Law Hame 50 0 nfa =0 5 HOME Nl
Horre rarrts andenaifies at
1] High Hame &0 0 nfa Ho S0 HOME Hinil
0 305G AT 50 0 n'a 3o 0
] A0% Akl 0 B0 =) &0 5
G £0% AMI Al B0 n'a 20 0
1} £09% ARI S0 k1] nfa B0 30
i B0% AR kL) 30 nfa 1) 0
0 0% At 0 0 nia 0 L))
G 120% An| 50 HO nia a0 0
Castoun: 0%
0 Al B0 =0 nfa BC &0
Custorn: 0%
D AL 30 30 n‘a 80 $o e e
Subtofyl HOME Rants 30
Subfofaf, Other Hestricted Rants =0
Subtetal; Markaf or Market-Ceding
Rents $0
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Gross |

_ _ MetRent  Rent ..  Effectiva: -
Coee oo To oo s ofinels - (Lesst . 'Rent |
#2BR Units  Rent Basis Utilittes)  Utilities) * Govemed By

o Market Rents ¥0 _ Market
0 Low Home 0 &0 nia
0 High Hame $0 0 nfa
C 309 ARE 50 0 n'a
i 40% AR #0 30 fia
] 50% AMI A1} B0 nfa
8] g% AR 0 0 nfa
a 80% ARMI 30 AL nia
] 100%% Al $0 #0 trfa
0 120% AN 30 0 nfa
Gustony: 0%
i A S0 St nfa
Cirsfonm: 0%
0 Al .o 30 nfa.

., Tdtai- - -
Effective

Homie rards undeawrifon of

ot renls sieclpreirition af

Notss

L Manthly
_Applicable Unlt Rent Remt ... .
B 50
0 S0 HOME ferit
$0 B0 HOWE Sl
$0 50
§0 0
0 20
LE B0
H0 i
50 $0
B0 0
0 $0
S 1
Subtolal HCHAE Rornls 0
Sublotal: Ofher Rostricted Rands &0
airbtatal: Martief or Morkoi-Cailing
fents . 40
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Trotal

5ross 5
Net Rent  Rent Effertive Efféctive
finci. fLéss Rent Monthly
# 3BR Units Rent Basis Lhilittes}  Utiliies}  Gowverned By _Apnlieable Unit Rent Rent Motes
4 Market Rents 50 o Market 80 30
HHomse rents cnderwrifter: at
§] Low Heme 0 =0 nfa 50 B0 HOML it
Hrewme reerés andansritfon of
a High Home a0 30 nia 50 0 HGMLE B
0 30% AMI 0 50 nia $0 30
G 40% A1 0 30 nia &0 =0
1 504% AnMI 50 0 nfa 30 0
0 G009 AMI a0 0 n'a &0 50
0 805 AN &0 fD nfa &0 1
D 100% Al 0 0 nfa &0 a0
a 120% AR 0 30 e $0 0
Custiom: 6%
] AN 30 §0 (81 S0 B
Clsfom: 0%
o AMI 50 ¥ n/a 30 0
Subfofaf HOWMIE Ranis B0
Subiolal: Qthar Rostrcfod Roents 0
Subfofal Market or Market-Cofiirg
Rents 50

a0



. Totaf .

e GGTOBS L oL ) )
T (inel: - - {less ~ Rent- - SR Worthly .
# 48[ Units Rent Basis LHilities)  Wlities) Governéd By Anplicable Unit Rant Ranf - Mofes
b Market Rents 50 Market $0 30 ST
Fioume ronts aeoonviittor af HOwE
0 Low Home 50 30 nfa il B0 it
Flagre nants indiaredffon af SOMME
0 High Home $0 $0 nfa 0 30 fmit
¥ 0% AME f0 50 Fifa &0 H
o A% AMI 30 0 nfa 50 0
D 50% ARt 30 &0 nia L &0
0 G004 AMI &0 &0 nfa 50 0
0 BO% AN SO RO n'a 30 F0
0 0% Al L1} 50 WIE] &0 Ho
1) 1209% ARl 0 0 n'a 30 30
Custom; 0%
Q Al 0 0 n'a ¢ a0
Custarm; 0%
0 )L . 1.0 30 nfa 1 30
Suhiofal HOME Ronis £0
Subfofal, Ofher Rosfacfed Ronts 0
Subtotal Market or Marfet-Caliing
Rents 30
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EXHIBIT G: CPERATING COST PRO FORMA

el etttz
CGross Potential Rent {GPR) Projections
{ Fents:
Lowy income units %0 50 &0 B0 50 g $0 $0 B0 0 0 0 $0 30 50
Moderate income units 50 0 B0 0 50 E 30 30 $0 0 ¥ 0 0 0 0
Middle incoma units 80 &0 S0 B0 50 3 el 50 50 30 $0 80 0 0 50
Gross Potential Rent ' %0 &0 &0 50 %0 .ﬁ 0 0 $0 o $0 40 30 30 0
Effective Gross Income (EGI) Projections B N
Vacancy Loss 30 %0 $0 30 $0 g 0 %0 $0 30 j0 30 30 fo
Effective Gross Income $0 S0 $0 $o g %0 W % 0 $0 s SO §0 §0
Expanso and Net Operaiing Income (NOI)
Projections S e
Mahagement Expenses $0 $0 $0 %0 %0 §o o 0 30 ¢ §0 B0 30
s %0 S0 50 $0 0 S0 S0 0 %0
Opearaticns and Maintenance Expenses 50 F0 &0 %0 kAL
0 §0 %0 %0 %0 s §0 0 50 0
. . T
Lftilities Paid by Property 20 0 50 0 &0 , %0 50 50 - 50 30 30 50
Taxes/insurance/Reserves/Other Expenses 0 50 0 $0 50 E 50 B0 $0 50 30 0 $0 30 0
Addifional Reserve for Replacement B0 50 50 80 %0 ¥ os0 40 Hl 50 B0 %0 %0 §0 $0
0
0 ] ] d a 0 [H a 4]
Total Expenses S0 50 $0 $0 50 5 % $ 2 & 5 $ $ 5 $
Net Operating Income 50 %0 &0 &0 $0 ﬁ
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Pebi Sorvice

FirstMortgage Debt Service 0 50 0 S0 §0 g §o 80 §0 80 0 50 40 0 §0
Second Mortgaga Debt Sarvice 0 50 50 0 0 g % o $ %0 30 F0 I 0
Ckher Financing 50 $0 30 50 30 g 30 %0 5 $0 B0 S0 0 30 30
Other Financing 50 30 £0 $0 50 g 0 S0 B0 S0 % B0 30 B0 30
Cash Flow [After Debt Service)

Caahﬂaw_ o S . o g 0 %0 T T e T
Froceeds from Froperty Rental $0 %0 %0 0 S0 3 0 s F0 30 %0 B0 30 H0 S0
Net Cash Return S0 S0 S0 &0 0 E 0 $¢ S0 $0 0 0 $0 IO §O

Expense

Amount

Managemant Expensas

Managemeant Fee

' ilanagament Adminlstrative Fayroll Coais

fegal Fees
Accounting £ Audit Feos

Advertising f Marketing

Telephane

Office Supplies
Cithor Administrative Expensas

ther Management Expenses

Qperations and Mainfenance Expenses

Security
Cperations and Maintenance Adminlstrative Payroll Costs -

Other Mechanizal Equipmeant

I3




Irnferinr Painting

‘Rautine Repairs and Supplies
Exterminaling

Lawr and Landscaping

Garbags Remaval
Resident Jervice Cost

Other Maintenance Costs

‘Operations and Maintenance Expensas
Utllities Paid by the Property

Electriciiy

Sewer and Watar

Other Utilities Paid by the Property

Taxe=f Insurance [ Reserves { Other Expenses

Real Estate Taxes
Olher Taxes and Licenses

Fropetty Insurance

'Reserva for Raplacement

Other Operating Expansa i
Other Operating Expense 2

TOTAL OPERATING EXPENSES
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EXRIBIT H: DISCLOSURE OF BENEFICIAL INTERESTS

DISCLOSURE OF BENEFICIAL INTERESTS
{REQUIRED BY FLORIDA STATUTES 286.23)

TG PALM BEACH COUNTY CHIEF OFFICER, OR HIS OR HER QFFICIALLY
CEIIGNATED REPRESENTATIVE

STATE OF FLORIDA
COUNTY OF PALM BEACH

BEFORE WME, the wundersigned authority, this day personally appsared, _

hereinafter referrad to an Affiant who being by me first duly swom, under cath, deposes and
states as foliows:

1. Affiant is the which entity is the Lead
Entity for the Respondent o Palm Beach County Request for proposals Number

2. Affiant's address o

3. ttached heretn, and made g part hareof, as Attachment -1l is a complete listing of the
namas and addresses of every person or entity having a five percent (5%) or greater beneficial

intzrest in the proposed HOWME-assisted project and the percentage interest of each such person
of entity,

4, Affiznt acknowledges that this Affidavit is given to comply with Florida Statutes 256.23,
and will be relied upon by Palm Beach County.

5, Affiant further states that Affiant is familiar with the nature of an oath and with the

penafties provided by the laws of the State of Florida for falsely swearing to statements under
oaif.

B. Under penalty of perjury, Affiant declares that Afflant has examined this Affidavit and to
the best of Afflant's knowledge and belief it is rue, commeet, and complete,

FURTHER AFFIANT SAYETH NAUGHT.

By
, Affiant

The faregeing instrument was swotn te, subscribed and acknowledged before me this

day of 20 by . who is
personally known to me OR who produced as identification and
whao did take an opath.
(NOTARY SEAL BELOW) Notary Signature:

Notary Name:

Matary Public State of Florida
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ATTACHMENT |
SCHEDULE TO EENEFICIAL INTERESTS IN PROJECT PROPOSAL

Affiant is only reguired to identify five percent {8%) or greater beneficial interest holders
in the propesed project. [f none, so state. Affiant must identify individual owners. If, by
way of example, the proposed project is wholly or partially owned by another entity,
such as a corporation, Affiant must identify such other entily, its address and

percentage interest, as well as such information for the individual owners of such other
entity.

NAME ADDRESS PERCENTAGE OF
INTEREST
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EXHIBIT I DRUG FREE WORKPLACE CERTIFICATION

Preference shall be given to businesses with drug-free workplace programs. Pursuant o
Section 287.087, Florida Statutes, whenever two or more competitive solicitations that are
equal with respect to price, quality, and service are received by the State or by any political
subdivision for the procursment of commodities or contractual services, a response
received from a busingss that certifies that it has implemented a drug-free workplace program
shall be given preference in the award process. Established procedures for processing tie
responses will be followed if none of the tied providers has a drug free workplace program. In
order to have a drug-free workplace program, a business shall:

1. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the

workplace and specifying the actions that will be taken against employees for
violations of such prohibition.

2. [nform employees about the dangers of drug abuse in the workplace, the business's
policy of maintaining a drug-free workplace, any available drug counseling,
rehabilitation, and employee assistance programs, and the penalties that may be
imposed upon employass for drug abuse violations.

3 Give each employes engaged in providing the commoedities or contractual services
that are under proposal a copy of the statement specified in Subsection (1),

4, In the statement specified in Subsection (1), notify the employees that, as a
condition of working on the commodities or contractual services that are under
proposal. the employee will abide by the terms of the statement and will notify the
employer of any conviction of, or plea of guilty or nolo confendere to, any violation of
Chapter 894, Florida Statutes, or of any controlled substance law of the United

States or any state, for a violation oceurring in the workplace no later than five (5)
days after such conviction.

5 Impose a sanction on any employee who is so convicted ar require the satisfactory
participation in a drug abuse assistance or rehabilitation program as such is
available in the employae's community.

B, Make a good faith effort to continue to maintain a drug-free workplace through
implementation of applicable laws, rules and regulations.

As the person authorized to sign the statement, | certify that this firm com plies fully with the
above requirements,

BUSINESS NAME PROVIDER'S SIGNATURE _
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EXHIBIT J: PALM EEACH CCUNTY LOBRBYIST REGISTRATION ORDINANCE

Sec. 2-381. Title and purpose

(s} This article may be clted as the "Palm Beach County Lobbyist Registration
Crdinance,”

(b} The board of county commissioners of the county hereby determines that the
operation of responsible government requires that the fullest opportunity be afforded to
the people to petition their county government for the redress of grisvances and to
express freely to the elected officials their opinions on legislation and other actions and
issues; that to preserve and maintain the integrity of the governmental decision-making
process, it is necessary that the identity and activities of certain persons wheo engage in
efforts to influence county commissioners, advisory board members. and amployass on
matters within thelr official duties, be publicly and regularly disclosed.

{Ord. No. 03-018, § 1, 5-20-03)

Sec. 2-352. Definitions

Uniess expressly provided herain to the contrary, for purposes of this article, the
following definitions will apply:

Advisory board will mean any advisory or guasi-judiciat board created by the board of
county commissioners,

Board will mean the board of county commissioners of Palm Beach County, Florida.
County commissioner will mean any member of the board of county eammissioners of
Falm Beach County, Flarida.

Employee will mean all personnel employed by the board of county commissioners.
Lobbying shall mean seeking to influence the decision of any county commissionar, any
advisory Board member, or any employee with respect 10 the passage, defaat or
rmodification of any item which may foresesably he presented for comsideration to the
advisory board or board of county commissioners as applicable,

Lobiyist shall mean any person who is employed and receives payment, or who
confracts for economic consideration, for the purpose of lobbying on behalf of a
prircipal. and shall include an employee whose principal of most  significant
responsibilities to the employer is overseeing the employer's varous relationships with
government or representing the employar in its contacts with government. “Lobbyist”
shall not include any srmploves as defined by this article when acting in the course of his
or her emplayment, any elected lacal official when the official is iobbying on behalf of the
governmerdal agency which the official serves, or any membear of the official's staff when
such staff member is lobbying on an cccasional basis on behalf of fhe gevernmental
agency by which the staff member is employved.

Person shall mean individuals, firms, associations, Joint ventures, parinerships, sstates,
trusts, business frusts, syndicates, fiducianies, corporations (proft or not-for-profit),
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professional corporations, or asscciations, and all athar Qroups or combinations howevsr
constituted.

Frincipal shall mean the person or entity a tobbyist represents for the purpose of
lobbying.

(Ord. No. 03-018, § 2, 5-20-03; Ord. No. 03-085, Pt 1, 11-18-03; Ord. No. 2008-051, pt. 2, 12-15-
09)

Sec. 2-353. Registration and expenditures

{a) Fegistration reguired. Prior to labhying, ali lobbyists shall submit an original, Tully
executed registration form to county administration. A geparate registration i3 redquired
for each principal represented. A registration fee of twenty-five dollars (525.00) must be
included with each registration form submitted. A registrant shall promptly send a written
statement to county administration canceling the registration for a principal upon
termination of the lobbyist's representation of that principal. This stafement shall be
signed by the lobbyist. Lobbying prior to registration is prahibited.
(b} Registration form. The registration form shall be prepared by county administration
and shall require the following information; 1} the name and address of the lobbyist; 2
the name and address of the principal represented; 3) the date the lobbyist was initially
refained by the principal; 43 the nature and extent of any direct business assaciation or
partnership the lobbyist and principal might have with any current county cormmissioner,
advisory board member, or employes; 5) the area of leqislative interest; and 6) a
statement confirming that the registrant is authorized to represent the principal, The form
ghall ba signed by the registrant and the erincipal.
(¢} Registration exceptions. Registration shall not he required for the following:

(1) County commissioners, advisory board members aor employees discussing

rnatfers ralevant to their official duties:

(2} Persons under confract with the county who communicate with county

commissionars, advisory board members or employees regarding issues refated

only to the performanes of their senices under their contract;

{3) Any person who lobbiss only in his or her individual capacity for the purpose

of self-representation; or

(4} Any person who appears before the board or advisory board in a guasi-

judicial proceeding.
(d) FReporting of expendituros. Commencing October 1, 2011, and on October 1 of
each year thereafter, the lobbyist shall submit to tounty administration a signed
staterent under oath listing all expenditures made by the lobbyist in lobbying county
officials and employees in excess of twenty-five dollars ($25.00) for the preceding vear.
A statement shall be filed even if there have been no expenditures during the repotting
period. The statement shall list in detal each expenditure categary, including food and

beverage, entertainment, research, communications, media advertising, publications,
travel, lodging and spesial events.
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(1) The sounty administrater shall provide notice of vislation to any lobbyist who
fails to timely file an expenditure report and shall also notify the county
commission on ethics of this failure, In addition fo any other penalties which may
be imposed wnder this article, any lobhyist who fails to file the red uired
expenditure report within thirty {30) days of the date of notice of viclation shall be
suspended from lobbying unless the notice of violation has been appealed to the
commission on athics.

(e} Fafse statements. A lobbyist shall nat knowingly maks, or cause 1o be made, a

false statement or misrepresentation in maintaining registration or when lohbying county

commissioners, advisory board members, or employeas.

{Ord. No. 03-018, § 3, 5-20-03; Ord. No. 03-055, Pt. 11, 11-18-03; Ord. No, 2009-051, pt. 2, 12-
15-04)

Bec. 2-354. Record of lohbying contacts

(&) Confact fog. Except when appearing before the board or any advisory board, all
persons shall sign, for each instance of lobbying, contact logs maintained and available
in the office of reception of each department of county govemment. The parson shall
provide his or her name, whether or not the person is a lobbyist as defined in this aricls,
the name of each principal, i any, represented in the course of the particular contact,
and the subject matter of the [obbying contact. All contact fcgs shall be transmitted to the
county administrator at the end of each calendar quarter.

(b} Lobbying outside of county offices. In the evert that a iobbyist engages in lobbying
which is outside of county offices, and which is a scheduled appointment inftiated by any
person for the purpose of labbying, the lobbyist shall advise the commissioner's office ar
empioyee's department office as appropriate of the calendar scheduling of an
appointtnent and the subject matter of the lebbying contact.

{Ord. No. 03-018, § 4, 5-20-03)

Sac. 2.385, Cone of silence

(a} Cone of sflence means 3 prohibition on any communication, axcept for written
correspondence, Tegarding a particular request for proposal, request for quakfication,
bid, or any other competitive solicitation between:
(1) Any person or person's representative seeking an award from  such
competitive solicitation: and
{2) Any count commissioner or commissioner's staff, ar any employes
authorized 1o act on behalf of the commission 1o award a particular contract.
(b For the purposes of this section, a person's representative shall include but not be
limited to the person's employes, parther, officer, director, consultant, [obbyist, or Ay
actual or potential subcontractar or consultant of the person.
{c) The cone of silence shall be in effect as of the deadline o submit the proposal, bid,
oF other response to a compeatitive solicitation. The cone of silence shall remain in affact
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and subject to the terms of this section for any person or parsan's representative whs
responds to a particular request for proposal, request for qualification, bid, or any other
compefitive solicitation, and such response is either rejected by the county or withdrawn
by the person or person's representative. Each request for proposal, request for
qualification, bid or any other competitive solicitation shall provide notice of esne of
silence requirements and refer to this artisle.

{d) The provisions of this article shall not apply to oral communications at any public
proceeding, including pre-bid conferences, oral presentations before  selection
commitees, contract negotiations during any public meeting, presentations made to the
Board, and protest hearings. Fumther, the cone of silence shall not apply to contract
negotiations between any employee and the intended awardes, any dispufe resolution
process following the filing of a protest between the person filing the protest and any
employee, or any writlen correspondence at any time with any smployes, county
comumissioner, or advisory board member or selection committes member, unless
specifically prohibited by the applicable competitive solicitation process,

(e} The cone of silence shall net apply to any purchases made in an amount less than
the competitive bid threshold set forth in the county purchasing ordinance {Caunty Code,
chapter 2, article 111, division 2, part A, section 2-51 et . ).

(fy The cone of sitence shall terminate at the time the board, or a county depariment
authorized to act on behalf of the board, awards or approves a contract, rejacts all hids
or respenses, or othenwvise takes action which ands the soliciiation process.

{g) Any confract entered into in violation of the cone of silence provisions in this section
shall render the transaction voidatile,

{Ord. No. 03-018, § 5, 5-20-03; Ord, No. 03-055, Pt. 3, 11-18-03; Ord. No. 2008-051, pt. 2, 12-
15-00)

Ses. 2-366. Enforcement

(@) If the county administrator is informed of any person who has failed to comply with
the requirements of this arficle, ha or she shall condust a preliminary investigation as
deemed necessary under the circumstances. in the event the county  administrator
determines that a violation may have occurred based on the results of the invastigation,
the county administrator shall forward the matier to the CoUNty cormnmission on ethics for
further investigation and enforcement proceeding as set forth in article XIlI of this
chapter, the county code of ethics.

(b) A notice of violation shall be transmitted to the person indicating the nature of the
violation and the penalty imposad. The lobbyist shall have up 1o thity (30) days after the
date of the notice to seek appeal of the penalty. In the evant the lobbyist faile to submit
an appeal in wifting to the county administrater within thirty (30} days of the date of such

notice, the viclation shall he deemed final, and the penakly imposed shall be effective
immediaiely,
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(Ord. No. 03-018, § 6, 5-20-03; Ord, No. 2009-051, pt. 2, 12-15-09)

Sec, 2-357. Penaliies

Violations of this arficle shall be punishable as follows:

{1y Failure to properly register as required by section 3-353 of this article shall
be desmed a single violation, punishable by a fine of two hundred fifty dollars
(5250.00) per day for each day an unregistered lobbyist engages in lobbying
activity, in an amount not to exceed a total of fwo thousand five hundred dollars
(&2 500.00).

{£) Failwe to properly provide lobbying contact information as required by
section 2-354 of this article shalt be punishable by a fine of twe hundred fifty
doflars {$250.00) for each viotation.

(3} Viclations of the cone of siience sef forth in section 2-355 of this arficle shall
be punishable by a fine of two hundred fifty dollars ($250.00) for each violation,

(4} Any person who knowingly makes or causes to be mads a false statement
or misrepresantation in maintaining a lobbyist registration shall be subject to a
fine of two hundred fifty dollars (5250.00) for each viclation.

{2) Any person who violates the provisions of this arficle mare than once during
a twelve-month period shall be prohibited from lobbying as follows: A second
viclation shall result in 3 prohibition of one (1) year; a third vislation shall resylt in
a prohibition of fwo (2) years.

{€&) The penalties provided in this section shall be exclusive penalties imposed
for any violation of the registration, contact log, and cone of silence requirements
of this article. Willful violationz of this article shall be referred by the commissian
on ethics to the state attorney for prosecution in the same manner as a second
degree misdemeanor pursuant to Florida Statutes, § 125.69. Failure or refusal of
any lobbyist to comply with any otrder of the commission on athics shall be
punishable as provided by law, and shall ctherwise be subject to such civil
remedies as the county may pursue, including injunctive relief,

(Ord. Mo. 03-018, § 7, 5-20-03; Ord. No. 2009-051, pt. 2, 12-15-09)

Secs. 2-358-2-370, Reserver.
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HOME Investment Partnership Program
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Organizations

RFP DES.2013.2
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Submitted by: Riviera Beach Community
Development Corporation
2001 Broadway, Suite 300
Riviera Beach, FL 33404
Contact: Annetta Jenkins, Executijve
Director
alenkins@rbcra.com

561-844-3408
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RIVIERA BEACH COMMUNITY DEVELOPMENT CORPOTION

ok

Avgust §, 201

Me, Kim Ciklin, Special Projects Coordinator
Degartment of Economic Sustainability

LOD Avstralian Avenus, Suits 500

West Palm Beack, FL 33408

Re: HOME  [Investment Partnerstip  Prograr. Cormmunicy Housing Development
Orgarizations - RFP DES.2013.2

Blear By, Ciklin:

The Riviera Beach Community Development Corporation is pleased to schmit this Proposul
requesting $854,3484 in HOME Program CHDO Project Funds and $42,718 in HOME Program
CrlDO Operaticg Funds for The Nei ghborhood Restoration Program — Pakview Manor Sowh
Project. As vou can see from cur proposal, we have assernbled a sisllar Devalopnent Teamn. We
have the suppott of our partners and Board. W have secursd commitments for financing from
lenders experienced i affordable housing who share our mission of providing atfractive, decent,
saft and affordable housirg,

This first phase of seven (7) homes is just the beginning for our CDC. In Just & year, the
orgenization is up aad running with $irong support from the neighborhood. RBODC is about to
break ground on an intemnationally acclaimed demonstrarion community garder: in Riviera Beach
Heights. We have secured cperating and program support from the Riviera Beach CRA for
almost & quarter 0f a million dollars. Our House X Houss Program is gaining ground. We haye
also been successful in szeurng denor funds for a varsty of projects and initiatives. We are
leading the development of the Civie Neighborhoed and Engagement in the Marina Distoot as
the neighborhood servicey delivery amm of the RBCRA.

We have a feasible plan, we have the team ard we have the gap funding reeded 1o move
forward. The only piece missing is DES. We look forweard to vour favoreble review of our
propasal and stand ready to angwer any questions or provide any additional information,

Sincezcly,

ILJT'ATIF £

22

Tony T, Brown
Fresizlent

CC Elivabeth: P, Robinson, C NATDErSOT,

2001 Breadway Suite 300 Riviers Beazh, FL 33404

361-844-2408 woany rhera.com frthede




Attachment 1 (a)

EXHIBIT D: ENERGY EFFICIENGY CHECKLIST

The CHDO will ensure that, to the greatest extent possible, all rehabilitation and construction
undertaken with HOME funds meet stapdards establisned by the Uniled Siates
Environmental Protection Agency, the publication ttled 4 Grean Home Hdegins with ENERGY

STAR Biue or the Version 6.0 Standard of the Flodda Grecn Building Coalition
(www floridagreenbuilding o).

Check energy efficiency tems below that will be trcorporated into the proposed profect

Fhrough the execution of this Exhibit £ Energy Efficiency Checkiisf, the Respondent cettifies
that the items checked below wilk be incomporated into the project.

Energy Efficient Construction Technigues and Praducts

e

Proper installation of insulation to ensure even tem peratures throughout the house.

Ve instatlation of high perfornance impact windows.

'« Installation of energy-efficient HVAC systems,

s Installation of new Energy Star qualified
flucrescent bulbs, ventiation fans and a
washing machines).

products including light fixtures, compact
ppliances {refrigerators, dishwashers and

Improved Indeor Environments

¥

Properly sealed cracks and holes in the envelo

pe of the home as well as In the duct
system,

f * Installation of Campet and Rug Institute’s Green Label Certified carpets and pads.
f = Utilization of only fow Volatite Organic Garbon paints and saealaris.
g‘” *  ilization of proper water sealing methods to eliminate any possibility of mold.

{ = installation of programmable thermostats,
lnereased Water Efficiency

fa

L

Instaliation of low volume, non-spray imigation syslems,

{» Incorporation of landscape practices recommendad by the University of Florida's
Flotita~ Friendly Landscaping Program {fm.ifas.ufl edufindesc himi).

‘?Jﬂ installation of low flow toilets, showetheads and sink faucets.

ITEDH}; ! Mﬁgspcmdent} certify that the items checked above will he
incorpoka 4 1he froject.

DATE 5, / 5 /fd?/é
JEA e

+ -

SIGNATURE_ / d?f,EfT /



Attachment 1 (b}

EXHIBIT E: RESPONDENT CERTIFICATION FORM

RESPONDENT CERTIFICATION FORM

By— signin below, the  undersigned — rorpf 1 F}FC}LAJV“E . as
- %?‘Si- el o9 _ Cof ‘edvierd Peanin oo {the
Respondent), a _&l0+ &5 roht —. & Floida corporation) hareby

cenifies that the undersfgned Is duly authserized to sign {his Respondsnt Certification Form
on Dzhaif of e Respondant and that fhis Respondent Cerlification Form shall be fully
tindizg upon Respondent Respondant heraby covanants and ddraes to comply with tha
terms of RE2 DES.2013.2, all relgtad Fedaral Ragulations, and related Addenda and to
attemat to negotiate in food  faith with County the terms of an agreemant and  will
impiement the response submitted by Respondent of the RFP.  Tha Respandent furthar
Covenants and agress that it has received al| of the information raferenced in the RFP, that
Respondent fully understands the samz, that Respondent complaetely and accuraiely
comaleiad the response submittad by Respondent pursuant tg the RFP, that the
information contained in susk respanse submitted by Raspondent is true and corrsct and
tha Respondent shall be baupd by the terms ard conditions of the RFF and tha
covenants, agreerments and representations made by Respondent harein znd in the
response suomitted by Respondent to the REP.

Date of Executicn by Responcent: by 2l _.2018
. ; - — — Tyt .
Ql"l]f-’fﬁ_‘_ ?\{&_C b 'EDE-IJ Ej fﬁ‘}‘ffﬁ, |I . 15‘ H _,f"f
RESPONDENT { Signature
lta: Tooy T Broiaor
SEAL Frint Signatony's Name

Taa foregoing Fespondent Cedification Form was acknowlerdged bafore me this _&,._day

of “TNoiy w203, Vo XL oo the
Prrodfnt . of  Fuelera fheacls Ao . &
- oA (state and type of entity), who is persanally known to

me OR who® produsad —_ as identiication and who did

taC‘e\an oaih.
_E{ ﬁh/ém % NOTARY PU
favd

Notary Public

Hotary Pubiic Stata of Forida

S
. |_.f' Pq“" Darene Hatcher
% mg My Cominissian EE B43333
oF

Expltes 120712018

]-Il I State aof plor;(‘!a at Large
;—Dﬂkr}{iﬂf. Car e s My Comsrission Expires: 12Jo7f 201
Frizt Natary Nams My Comimission Expires:
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RIVIERA BEACH COMMUNITY DEVELOPMENT CORPORATION

SELF SCORING MATRIX

[

i, CRITERIJ-\ R B USCORE Y i
25 Points Respondent and Project Team | 25++ Points
Members qualifications and See Attachments 3,4, 5
experience with similar
. . projects L
¢ 20 Points | Prior performance of 20 Points f
i contracts with DES See Attachments 5, 22
20 Points Ability to meet HOME b 20 Points
- expenditure deadlines and  : See Attachment 13
| complete project by
i september 30, 2017
. 25 Points Level of financing leveraged | 25 points
from other funding sources as | Sae Attachment 10
documented with evidence of
commitment |
10 Points Veterans Preference, Special 10 Points :
Needs, and/or Elderly Sea Attachment 2, 16
100 POINTS AVAILABLE : TOTAL SCORE ' 100 POINTS




Riviera Beach CDC

1.0 ENERGY EFFICIENCY
CHECKLIST AND RESPONDENT
CERTIFICATION FORM

The required Energy Efficiency Checklist
Form and the Respondent Certification
Form have been executed and are enclosed.

See Artachment 1 (a)
See Attachment 1 (b)

PRC-DES CHDO RFP

August g, 2013 Page 1




2.0 PROJECT DESCRIPTION

FroJect Location

The Neighbothood Restoration Program —
Parkview Manor South Project — is proposed
as  an  infill  cehabilitation and  new
construction inftiative to creare attractive,
decent, safe and affordahle housing options
for residents in the Parkyview Manor South
neighborhood of Riviera Beach, The project
area is located from 11" Street to the South,
18™ Street to the North, Avenue E to the
East and Avenue “F” to the West. In this
first phase, we propose to acquire vacant [ots
and one dilapidated property slated for
demolition upon which we will construct
single family homes for sale.  Additional
phases will have several building types —
smgle family, iwo-family and small mulii-
family structures (up to 4-unit buildings) on
contiguous lot parcels if consistent with the
street’s  housing pattern. Al will be
available for families between 50% and 80%
of the Arca Median Income. As
opportenittes present, we will also undertake
extensive rehabilitation of some properties.
In Phase I of this initiative, we will
indertake the redevelopment of up to 7
properiies,

Target Market

The Neighborhood Restoration Program —
Parkview Manor South Project {NRP-PMS)
15 targeting families earning between fifty
percent {50%) and eighty percent {(80%) of
the AMI for a family of four this TARZES
from $34,350 to $55,050. At least 3%, or
three (3) of the units, will be sold to families
at 30% or less. All income verifications will
be conducted and based on third party
venification and will be dope as well by

Riviera Beach CDC

Palm Beach County Department of
Economic Sustainability.

Architectural Style and Neighborhood Context
The lots are on scattered sites withjn close

proximtity of Broadway, Avenue E and the
Riviera Beach Marina. At Avenue E alone,
the FMS neighborheod will benefit from
over 35 million in street improvements
planned by the Riviera Beach Comimunity
Redevelopment Agency (RBCRA) to start in
2015, The houses will be sized and situated
to maxwnize the potential of each lot. The
houses will embrace a “Key West Cottage”
style of architecture, including architectural
details such as porches, decorative soffits,
pillars and railings that denote ocean breezes
and surmy days. This stvle is reminiscent in
this neighborhood and will do much to re-
weave the fabric of community while
inviting new residents to put down Toots.
The exteriors will be painted in colors such
as aquamanine, teal and soft coral that
suggest the water and beach, evoking the
close proximity to the City’s working
waterfront. In fact, purchasers will soon be
able to casily walk to the waterfront and
enjoy a revitalized Manina, via a hike path
and new sidewalks along Avenue E. The
focus to make this neighborhood more
pedestrian friendly is influenced by the close
proximity of the Municipal Marina and
Bicentennial Park with all the intended new
and expansive retail development. At build
out, therc will be new restanrants, a
Wellness Campus, an Educational Carnpus,
a hotel and expansive water recreation
opportunities.

Development Lay Qut
A map is enclosed that shows the location of
7-12 properties targeted for redevelopment

PEC-DLCS CHOO BFP
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over 2-3 phases (See Attachment 2-A.
Additional properties are available in this
same target area and will constitute part of
our revolving portfolio once the program is
underway. We are negotiating site control
with several owners. Of the first seven (7)
properties, six (6) are vacant lots and one
has a structure on it that is vacant and slated
for demolition.

Neighborhood Demeographics

The Parkview Manor South neighborhood is
n Census Tract Number 15.00. This tract
has a population of 2,812 people (ACS
2012). The total population of the City is
32,488, The median household income is
§37,539.  There are approximately 210
parcels in the neighborhood; 44 parcels are
readily available to us to redevelop. In

_addition, there are at least 50 additional

vacant or dilapidated properties that could
become available for reconstruction.

Housing Types

In the first phase, we will construct seven
(7) single family homes, for sale. The
homes will range in size from approximately
1,085 SF to 1,250 S under air. Sizes will
also vary with front porches and back deck
areas of an additional 200-250 SF each. We
will offer a 3 Bedroom/2 Bath basic model
called the “Seq breeze™ with a slightly
different home called the “Egret” with
utility space as well as a shightly larger 4
Bedroom2 Bath model called the “Vilking”
suitable for larger families. Each will have a
small den/family room. The models will
include a modest front porch to ENCOUrage
walkability and eves on the street,
improving the sense of community in the
neighborhood.  The back deck space will
offer a safe place for small children to play

Riviera Beach CDC

and for families to gather with friends and
neighbors. We propose to build three 3/2
and four 4/2 homes.

1,085 | $245310

_4BR | 80% | 4 [ 1,250 | $275,198 |

Surrounding Enhancements

The houses will be constructed in a
neighborhood that is undergoing dramatic
changes. The Parkview Manor South
neighborhood is just west of the major
infrastructure work underway by FDOT on
US-1/Broadway. Medians with landscaping
are be installed.  Additional landscape
enhancements and the burial of the utility
lines are being funded by the Riviera Reach
CRA. When these improvements are
completed in 2014, the pedestdan and
vehicular  expedence will be much
improved. The RBCRA has commissioned
a2 study by the Treasure Coast Regional
Planning Council of the Broadway Corridor,
which will inform redevelopment of
Broadway and Avenue E just to the west,
This study area is the eastermmost edge of
our project area. With planned lower scale
mixed use development on Avenue E and
tensc  development  opportunities  on
Broadway, our project area is poised to
become a coveted place of residence for
persons desiring to be close to live, work
and play opportunities.

Also to the east of our project area is the
major development of the Marina District.
Groundbreaking is slated for April 10, 2014,
The Concept Master Development Plan for
the Marine District South Redevelopment

PBC-DES CHDO REP
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Project, which was unveiled and approved
on February 27, 2013, received unanimous
approval for this plan. The RBCDC will
serve as the convener for Civic Engagement
and Jobs Initiatives in this project. The
RBCDC will be involved in the Public
Market and Newcomb Hailt development
from these perspectives.  The RBCRA is
undertaking a process to implement its CRA
Plan for the redevelopment of the Marina
District, the moest ambitious mult-use
project ever undertaken in the City. The
City-owned Marina is the centerpiece of this
bold move and promises to catalyze
surrounding  investments  and  create
Burmerous  opportunities  for  residents,
business owners and visitors from the region
and from around the globe. The doving
vision behind the redevelopment of the
Marina is to retain and expand public access
to the waterfront. The revitalized Marina
will feature restaurants, retail, office, public
plazas, parks and open space, with elements
of arts, cnlture and  history woven
throughonr,

The economic impact for the entire
redevelopment is huge:

l. The public investment of $204
million is expected to be leveraged
over 8 times and create nearly $245
millien in private development.

2. The redevelopment of the Marina is
projected to create 1,147
comstruction  jobs  and 2,164
permanent cmployment positions.

3. The increase in private development
18 expected to generate over $3.2
mihon in annual tax  inerement
Tevenues for the RBCR A

Riviera Beach CDC

Just to the west of the project area is the Old
Dixie Business Comidor, which is slated to
undergo a major design and infrastructure
stdy by the RBCRA to be conducted by
Song-Associates. The RBCRA has already
authorized the creation of a Business
Incentive Fund and dollars for a Design
Study totaling almost $600,000.  The
RBCDC will serve as the Project Manager
for this effort.

Additionally, the Riviera Beach Heights
neighborhood s just west of our Project
Arca. The RBCDC has taken the lead in
iraplementation of the Master Plan for this
neighborhood.  In fall 2012, the RBCRA
entered  into an  Agreement  for
Neighborhood  Services with RBCDC,
providing operating and project support in
excess of $244,000.  This grant was
provided to RBCDC  for project
management services for the Riviera Beach
Heights neighborhood and Parkview Manor
South neighborhood, which is our target
arca Alrcady in Riviera Beach Heights, we
are developing a significant Demonstration
Community Garden, a Linear Park/Health
Trail and construction of Sidewalks for the
enfire  neighborhood -  infrastructure
improvements totaling $1 million in support
provided by RBCRA.

Residents purchasing homes will be in close
proximity to these huge redsvelopment
investments and  benefit fom  the
improvement in overall quality of life, new
housing options, improved jobs availability,
actess to goods and services, and an array of
recreational and health choices.

PBC-DES CHDO RFP
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Site Amenities
The infill housmg properties will be
surrcinded by other  residential  uses.
Additional amenities inclnde:
o Exterior living space captured in a
front porch and back deck
¢ Lunsh xenscaping to insure that
plantings are ¢co-friendly  and
drought tolerant
°  Atlractive exterior plant palettes
e Irmgation systemns
¢ Irnpact resistanl windows and doors
» Lighting, landscaping, and security
designed u::ﬂng CPTED principles
e A bike trail planned for 2015 on
Avenue B
= Within walking distance of a planned
new Tri-Rail commuter train stop at
Old Dixie and 13% Street
¢ Within feet of a bus stop
e  Willun 172 mile of a major grocery
store — Publix
¢  Within two blocks of the Marina
e Within blocks of majer job
opportundties at Viking, Lockheed
Martin, cte.
¢ Close to a state of the art Bovs and
Girls Club, which offers camps and
after care for children.

Pedestrian pathways to key locations will be
carefully improved to improve real and
perceived safety. This would include the
pathways to the train station, to the Murina,
to the schools, and to bus stops. Carefigl
aftention to landscaping, lighting, fencing,
window placement in the new homes, alley
improvements, and more would be carefislly
evaluated and adjusted to maximize natural
survelllance, territoriality, and any needed

Riviera Beach COC

access control along those key pathways.
By making transit a safe and comfortable
optioms, by the way, you help create
affordable lifestyles, not just affordable
housing, These homes are in an optimal
location.

Marketing Strategy

Prior to closing em project fimancing in
October 2013, we will begin identifying
potential first ttme homebuyers through
various media, through partners and through
realtor contacts. We have alrcady begun a
realtor identification process and will shortly
issue a solicitation for residential brokers to
create a qualified pool of experenced
residential real estate professionals. We will
also connect with area partners who manage
homebuyer counseling and  education
programs, more specifically with Housing
Partnership, Inc., and with Vet’s Place,
which provides wveterans services and
referrals.  As soon as we close, we will
speaifically commence to market the various
housing models and sites and seck to enter
inlo reservation contracts for each house.
We will then do preliminary income
certification with our partners. After buyers
are mortgase pre-approved, we will excoute
contracts, subject to financing.

The houses will be marketed in a varety of
Ways.
* Signage on site
¢ Communication  with  partners,
including Housing Parfnership and
other housing counscling agencies,
and veterans orzanizations, including
Vet's Place

PEC-DES CHDOQ REP
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¢ Outreach to  elder programs,
including the City of Riviera Beach’s
Elder Affairs Program and area
churches

e Oulreach to Pastors at every church
m Rivieras Beach based on our
cxtensive  database with speeial
outreach to clderly worshipers

#  Contact with realtors

e Flyers in public venues, churches
and schools

e Utilizing Rivicra Beach’s TV18§

¢ Signage and flyers at City Hall and
al the RBCRA offices

¢ Community cvents

» RBCDC, RBCRA and City of
Riviera Beach websites

e Through email blasts, tweets and
Constant Contact using our databases

e Through Open Houses

= Through radio announcements

s At our monthly Neighborhood Chat
Series in the community

¢ Through our Homebuyer Club and
Homebuyer Counseling classes

The RBCRA has recently hired The
O Donngll Agency, one of the top marketing
and public relalions firms in the state, The
(' Donmell Agency will assist the RECDC
with rarketing activities via the in-kind
suppott available to the RBCDC through our
Agreement for Neighborhood Services grant
agreement.  Using all of these affirmative
marketing methods, we are confident that
we will identify ready, willing and able
buyers.

Riviera Beach CDC

Project Activities ta Date

To date, we have identified ouwr Phase I
properties, securcd site control, engaged the
services of an architect, develaped a pool of
approved general contractors with Infill
housing experience, secured preliminary
financing  commitments, commissioned
congepinal elevation drawings, convened an
able development team, identified realtors,
and set up a property tracking mechanism.
We have also identified and have the
support of program partners for homebuyer
counseling and financial literacy counseling,
veteran and elders referrals.

Armenities and Features
The homes will enjoy the following
amentties:
= Energy efficient appliances
* Energy efficient lighting fixtures
»  Washer/dryer connections
» Tankless water heaters
* Impact resistant windows
* Porcelain niefalternative flooring
* Low flow plumbing features
¢  Low VOU paints

Homehuyer Counseling

RBCDC will provide a prooram of
counseling, in conjunction with our partner,
Housing Partnership, to provide eight (8)
hours of homeownership counseling, at least
six (6} hours in a classroom setting, and two
(2) hours of one-on-one (individual)
counseling sessions.  We will produce a
certificate identifying the date of counseling,
total hours counscled, the name of the HUD
approved agency provider, and signature of

PBC-DES CHDO RFP
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the authorized counselor, within one (10
vear from the date of issue,

Architecturat Renderings

There are three conceptual rendenings
included for the Sea Breere, the Fgret and
the Viking models. Sea Breeze and Egret
are planned as 3/2 and the V iking is a 442,
under air.

Riviara Beach CDC
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3.0 CONTACT INFORMATION
FOR TEAM MEMBERS

Included i3 a matrix with contact
information for all of the project team
members,  including  name,  business
atfiliabion, address, phone number and
contact person(s). Wec have included the
RBCDC Respondent/Developer, general
conlractors, architect, attomey, and partners
for ‘thousing counscling and  veteran's
referrals.

See Attachment 3.
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4.6 ORGANIZATION CHART

Included is an Organization Chart for
Respondent Riviera Beach CDC, the Project
Team, and the affiliasted, Rivieras Reach
CRA, to better illustrate the great capacity
available to  successfilly coordinate,
canstruct and sell this project. The Project
Teamn has the experience and the track
record of successful affordable housing and
community development. The Project Team
has access to additional capacity through the
RBCRA and consulants/advisors which
provide support,

Sees Atlachment 4.

Rivigra Beach COC
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5.0 PAST EXPERIENCE OF THE
TEAM

Qualificatiaon Matrix

We have included a detailed matrix
hightighting relevant development
expericnce, experience utilizing
layered/mixed financing, including HOME,
experience with single family developraent,
marketing, sales, and homeownership
counseling as well as overall communiry
development, Highlights include;

e Annetta Jenkins' experience with the
Miracle on 34" Street, Latin Quarter,
and Verde Gardens

o Tony Brown’s cxperience with the
Uptown Consortinm's Neishbothood
Improvement Program for home
ownership

= Liz Colome’s experience with Davis
Landings

e Keith Owens, Blackstreet’s
experience with Levitt & Sons

¢ I Michael Haygood's experience
with  tax  increment financing,
HOME, Surtax and LIHTC projects
statewride

e Kyle Abney’s experience in green
architecture and design

¢ Ken Stapleton’s experience in
CPTED and SafeDesigm™

These  professionals  have  extensive
nopprofit  experience, layered financing
sxpenence, including HOME, TIF, CDBG,
Surtax, SHIP, LIHTC {4%/9%), NMTC,
FHIB-AHP and EDGE, EDA {unds, to
highlight 2 few sources. This experience
covers financing, development, entitlamnent,
design,  construction, monitoring  and
compliance, closing, and counseling, For

Riviera Beach CDC

example the award-winning Atlantic Grove
Project ulilized ten layers of financing.

Resumes
The proposal includes individual resumes
for all team members and advisors.

PFrior Performance of Contracts with DES
Progect Manager, Annetta Jenkins has

secured, leveraged and managed several
grants from Palm Beach County Depariment
of Economic Sustainability ffk/a Department
of Housing and Communily Development
utilizing HOME, SHIP and CDBG funds for
projects such as Atlantic Grove, Restoring
Our Neighborhoods | & II. ALl were
successfully implemented.  Additionally,
Ms. Jenkins has extensive experience for
Miaml-Bade County as the Assistant
Director of the Department of Housing and
Community Development and was the
primary person responsible for managing,
underwriting, closing, compliance, and
porticlio management for all affordable
housing using HOME, (DEG, SHiP,
Surtax, NSP, and LIHTC.

Our partner, Patrick McNamara, CEOQ of
Housing  Parinership  has  cxtensive
expenence with the department with various
funding programs and initiatives, including
HOME for their homeownership, mortgage
program and supportive housing programs.

(Other tearn members have commensurate
HOME experience throughowr Palm Beach
County and Southeast Florida,

See Attachment 5.
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6.0 SITE CONTROL

ﬁ-‘-
e
Faira
KR

We have included an executed Letter of
Intent/Option  Agreement  executed by
Messrs. Tony Brown, President of RBCDC
and Mike Clarl, Vice President of Viking
Properties. Also included is a schedule of
the properties included in Phase I of this
project.  Also see the maps included in
Attachment 2 showing potential  other
properties in this target area that are ripe for
redevelopment and restoration,

Soe Attachmment 6.
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7.0 DEVELOPMENT PRO
FORMA

We have included, in both hard copy and
electronic format (Microsoft Excel}, our
Development Pro Forma for each properiy
as well as a summary sheat. Also included
i5 & Bources and Uses Statement.

See Attachiment 7.
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8.0 15-YEAR OPERATING COST
PRO FORMA

A3 this Is not a rental project, a 13-year
operating pro forma is not applicable to this
proposal.

Riviera Begach CDC
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0.0  LITIGATION HISTORY

The Respondent, RBCDC, has no projects,
personmel of tcam members employed with
Respondent, who have been involved in any
litigation matter in the past five (5) vears,

See Attachment 9,
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10. EVIDENCE OF LEVERAGED
FINANCING

RBCDC has secured documentation from
several lenders for finaneing of the project
for both construction and permanent
financing for the balance of the project
COSLS.

We are demonsirating that our planned
project shows a leverage of other funds,
including private funds and donor funds to
HOME funds, 1.67:1.

mee Altacliment 10.

Riviera Beach COC
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11, FINANCIAL STATEMENTS
RBCDC
The EBCDC 15 a new organization and has

not commissioned an audit.  Enclesed are
compiled financial statements hrough the
end of our first fiscal year—December 2012,
and a statemnent from our Accountant, Elia
Passarell, RBCRA. The Executive
Committee of RBCDC has bepun &
procurement process to secure andit gervices
From CPA Audit firms and is in the process
of reviewing proposals. We anticipate that

our acedit will commence in the next 30-45
days.

RBCRA

Additonally, we have enclosed a Resolution
from the City of Riviera Beach Community
Redevelopment Agency Board documenting
the relationship with the RBCDC for
funding suppont, both operating and program
support, which has been memeorialized by an
Agrecment for Neighborhood Services. We
have enclosed two vears of audited financial
slatements for RBCRA, demonstrating that
there are the resources to honor the
commitment,

See Attachment 11.
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12, ZONING AND LAND USE

We have included a zoning letter from the
Department of Planning and Zoning, City of
Riviera Beach, documenting the cumrent
zening of the parcels, as well as the future
zoning. Additionally, we have included a
chart ilustrating the land use for the project
site, the status of development approvals, the
avalability of required infrastructure, and
descoptions of proximity to and availability
of schools, commercial facilities, health care
services, public transit, and employvment
centers.

See Attactment 12,

Riviara Beach COC
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13. PROJECT SCHEDULE

We have Inchuded a detailed project
schedule including  all  activities from
conceptuahization, pre-development,  due
diligence, land acquisition, engineering,

development approvals, permitting,
construction, marketing, completion, and
sales.

See Attachment 13,
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14. PUBLIC DISCLOSURE

We have executed the public disclosure
form. We do not have any individual who
has a beneficial interest in the proposed
transaction. We alse do not have any officer,
director, or agent, which is #lso an employee
of Palin Beach County, Additionally, there
15 no County official employes who owns,
directly or indirectly, an interest of
Respondent™s firm or anv of its affiliates.

see Attachment 14.

Riviera Beach £0C
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15. DRUG FREE WORKPLACE
CERTIFICATION

We have included an executed Drug Free
Workplace Certification indicating that the
RBCIY has implemented a Drug Free
Workptace Program which meets the
requircnents of Scclion 287.087, Florida
Statutes.

See Attachment 13,

Riviera Beach CDC
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16. VETERANS AND ELDERLY
PREFERENCE

We intend to actively market to Veterans
and Elders, as well as persons with
disabilities. We will make every effort to
construct a home with accessibility in mind,
if a client with disabilities is identified. We
agree to agpressively market to these target
groups, as sigmfied by our Partnership
Letter with the Vet's Place organization.
See Afttachment 16 for documentation,
including our Affimmative Fair Housing
Marketing Plan (AFHMP), We are thus
seelang special prionity points for this effort,

See Altlachment 16.

Riviera Beach CDC
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17.,18,1%9,20,21. ADDENDA
CERTIFICATION

As  required, enclosed are executed
certifications documenting that we have
rocerved Addenda 17, 18, 19, 20, and 21.

see Attachiment 17, 18, 19, 20, and 21.

Riviera Beach CDC
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2%, LETTERS OF SUPPORT

Included is a Letters of Support from a
Program Partnier.

See Attachment 22.
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Annetta lenkins

Project Managear

2{}31 Bmadwav, Ste EOG Rwrera
Beach, FL 33404

561-844-3408

Tony Brown

Real Estate Finance
Advisor

2001 Broadway, Ste. 300 Riviera
Beach, Fl. 33404

501-844-3408

Raeshena Walker
Willis

Project Assistant

2001 Broadway, Ste. 300 Riviera
Beach, FL 33404

261-844-3408

Michael Haygood

Attorney

701 Northpoint Parkway, Ste. 209
West Palm Beach, FL 32407

561-684-8311

Elizabath 530 24th Street, West Palm Beach,

Colome!' Arthitect FL 33407 5B61-833-9147

Mark Beatty Construction Inspection |33 E. Center St., Jupiter, FL 33477 |561-744-4780
Blackstreet Enterprises, [155 5. Court Ave,, Unit 2905

Keith Ohwens LIC - General Contractor

Orlando, Florida

407-388-5820

Patricia Lapez

CPL Construction, tnc -
General Contractor

3410 "A" Read, Loxahatcher, FL
33470

561-718-7140

Ezra Saffold

All-5ite Construction -
General Contractor

101 E. Blue Heron Blvd,, Riviera
Beach, FL 33404

361-718-9542

Milton Grey

Grey Construction -
General Contractor

2001 Paim Beach Lakes Blvd., Ste.
407 Waest Palm Beach, FL 33409

561-253-0218

Elizabeth
Robinson

RE Advisor

620 W. 34th Street, Riviera Beach,
FL 23404

561-201-4009

Malachi Knowles

RE Advisor

P.C Box 31901 Paim Beach
Gardens, FL 33420

561-844-8774

3000 N. Ocean Drive, Unit 30,

Ann Rettie RE Advisor Riviera Beach, FL 33404 262-354-2668
2032 Portland Ave. Wellington, FL

Darryl Leonard  |RE Advisor 33414 561-373-2821
2001 Broadway, Ste. 300 Riviera

Elta Pasarell Accountant Beach, Fl. 33404 561-844-3403

Patrick 712 5. W. 27th Ave., Boynton

MceMamara

Heousing Partnership

Beach, FL 33435

561-365-3247

Stewart Bosley

Vet's Place

401 N. Rosemary Ave, West Palm
Beach, FL 32401

561-248-2068

Ken Stapleton

SafeDesign/ CPTED
Consultant

5200 West Bay Habor Drive, # 605
Bay harbor Islands, FL 33154

216-849-6494




RBCLC Staffing Charts
RIVIERA BEACH COMMUNITY
REDEVELOPMENT CORPORATION (RBCDC)
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PARKVIE'

PROJECT DEVELOPMENT TEAM

KEY
Atty = Attarney
arch = Architect
Const = Construction
Ent = Enterprise
Acct = Accovntant
Cong = Cansultant
RE = Real Estate
Insp = Inspection
Prj = Project
hgr = Manager
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DEVELOPMENT TEAM EXPERIENCE/ QUALIFICATIONS

TEAN MEMBER

PROJECT NAME

PROIECT DESCRIPTION

TYPE OF
FINANCING f FUNDING

Annetta lenkins, RBCDC,
Executive Directar

Leader, Advisar

(1 Atlantic Grove
(& Miracie on a4tk Srccy Meadel
{3 The Cowrtyard Moject ok T
(4% Latin {usastees
(3] Verde CGardins

M Atdande Grove iz a andsed: ose, mived dneone cedeeinpoen progect,
congisting of Aftp-fve (35) forsue nwolooses ad 2w (8, (3 s,
cummercisl boildings, with cetadl d (he s oo, affces oo e seenzd
fliaz, anel shivy resideodal lafs on e thied fone, ovedeoking Allsolie
Avenue ‘ihe project was ajoinl vertore pazoceshij with 2 Coe-pmdi
{kFB]GPI:‘I and twa docal oo el urg:l.'.'.izrl.li.eu:l.:s.

v The £.75 milling nciglbarhmad rvsseanen peequee nvalved the gurchasc
and substantial eclsabilitatinn of T mizsion #ylc Juonos Croes an dnecslo,
which dates zold to lew-iseuzne frst e boyees. Fagade Inpeoviment
wrers made to nclphbocing fooses aloog with steecl bnpoor coeo, waflie
calming, bueh laodacaping, anc the dnssallation al arlesctive sieeet lighong,
3 The Couirvard Trrajec, o rrxed use poojeet ecsed b et of
Herwhvrocd Yillape, wodels desipm stmdunds cratalished Try 2he Moo
Cinzen's Manndng Commibiiae snd serees ws o loejrint Mo cedevclo) eent
o Eollow. 3t featuzes a Z-stary Todlding with Lui ceaal agariscas on the
second fhoor, ki Prinning and Meighlinshinod Reoaisenes headgquaclers
on the ficst Hlaae.

[4) Ve $7-4 vdlion Tevin Chuariers [sraject in e Fast Lisle Havana
n-:ighhnr]amd al Tiarni is o0 enixeed vpe develppooene aha incdodes o
tesidential cocen|ianen | bhirs sxnsivts of 45 wendrs o0 e wnd thoree Dedewms,
and elipasxinely = Jlor commersial space on e greooned ooz, wal 2w
Ly ol erking. The complay 35 Terated in vhe Pornoos "Calle Tk ol
TeLizid.

51 13 Gresn Townhemes with agganic ganken,

[1F Canvertional Loan, LISC low - Interest lwasin
predevefopmanlfcanstraction fuadlng, Fannle Mac
{urrmer Mew Amezican Communlgles: COBG; Gax
Tax, and SHIP far ond buyers,

12] LISC Lew-lmerest doaa, Projoct Basced Home
CHE:O faranl, COBG Grant,

[3) LSC Lawe-Intarest Fean constructlon, LI2S minl
perrr, Fedeeal Home Loan Bankof Atfanta EDGE
Award, Fldelity Federal Bank now FNC, PRC Ceunty
Developemartl Core Reglons Grant,

{4] Privale grants, Elving ClEles, low-frterest LISC
loan,

15] Horne, Surias, Homelioss Fund
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DEVELOPMENT TEAM E}fc 1!JET‘-JCE{ QUALIFICATHINS

T, Brown Cansulting Group, LLC
Community Develepment Financlal
Institutions [COFl) Fund

Bank of Amorica

nelghborhoods that comprised 2 slgnificant amount of the cliy's
Empowerment Zona, inless than 5 years, Mr. Brown led Uptown 1o
reglonal significanta znd his leadership sparked aver 5400 million in
develepment through the 5100 millian private capltal fund he raised,

e T, Browi Consulling Groug, LLC: impacted fow income communities
throughout the counbry By halping the Kroger Co., Americar: Bankers
Assoclation, the Maliona? Urban League, and the facksonville
Tronspontation Authority devise strategies for econormic Impact
Inlthatlves le communities served by these organizalions. Mr. Brown's
capital solutlens could result in nearly 51 hilliorin private capital Nowing
inta underserved areas for groceny stores, loans to small and minority-
owned busliesses, and to create new lifestyle communities through
transit oriented developmants in the next five years,

= Communily Devalapment Finzncial Institutions (COFE) Fund: Director
Lo this povernrment-owned corparatian at the United States Department
al Treasury, He successtully implamented the New Markets Tax Credit
Progsam, and supervised the first 56 billion in tax credit authority
allocated, )

* Bank of Americe: Headed the company's community development
proup. Helped the bank to achieve "Cutstanding™ ratings in Community
Reinvestmeant Act Perfarmance.

= Chairman of the Federal Reserve Bozrd of Gavernor's Cansumier
Advisory Councdl (2008}, Present board memberships include service to
the Community Reinvestment Fund znd the New Markets Tax Credit
Coalition, Brown is a member of Leadership Florida [Class ¥ill} and
sarvad previausly as & director of the Flarida Chamber of Commerce and
the Black Business Investrnent bozrd,

TYPE OF
TEAM MEMBER ROLE PRCJECT NAMIE PROJECT DESCRIPTIOM
E— - - FINANCING / FUNDING
Tany Brown, RECOC Fresident ot COC Uptown Censartlum + Liptanaen Consertium: focused on the redevelopment of soven HOME, CRES, TIF, Economic Development Funds,

Conventional, MMTC, LHTC
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DEVELOPMENT TEAM EX( YENCE/ QUALIFICATIONS

Liz Colamea', Architect

Architect/Engineer

Restdential Projects

11] Rivierz Beach Housing Authority
Ernerald Palms - Preflminary Slte Plan
[2} Delray Beach Housing Aulhorily Wast
Settlers Office Gullding

13) Davis Landings — Affordable Housing
Praject

Florids Green Bulldlng f Accessibla

[#} Cur Lady of Florlda Retreat Center
Renovation of 65,000 5.F. including Fair
Housing and Life Safely

Residentlal Pra)ects

{1} Riviera Beach Housing Autharity Emerzld Palms - Preliminzary Site
Plan: Rental/PurchasefElder Housing in Rivfera Beach

(2] Delray Beach Housing Autharity West Settlers Office Building: Offlce
ans Affardable Housing B-story buildingfHistorlc District In Beleay
Beach, FL

{3} Davls Landings — Affordable Housing Froject: 2 bulldings/ 25 units
wilih offlca Florida Green Euilding In Palm Beach County Accessible
Flarida Green Building § Accessible

(4} Duer Lody of Florids Retreat Center:

Renowvation of 65,000 5.F. including Fair Houslng and Life Safety In
North Palm Beach, FL

Conventional, TIFLIHTC , Public Revenue, CRBG,
HOME, Grants, FHLE

Mlchacl Haygood, General
Counzel

Attarmey

Representative clients include; Rliviera
Beach Community Redevelopment
Agency, Lauderdzle Lakes Community
Redevelopment Agency, Creative Choisa
Homes, Inc, Morthwest Hiviera Beach
Comrhunity Development Corporation
[S0L {C)3), Dakwaood Center of the Palm
Beaches and TAD Doveloprment
Corporation (501 [e)(3).

Fraclice limited to Real estato lransactions, affordable housing, and
Community Developraent including representation of Community
Redevelopment Agencles,

Surtax, TIFLIHTE , COBG, HOME, FHLE, Section 202

Raeshena Walker-Willis,
RBZDC

Meighbarhood
Community
Developmens
Coordinatar

Rlvlera Beach Heights In Bloam
Warlous Commergial Projects

Weighborhood Restoration
Various commercial bulldings

TIF, Grants, private financing
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DEVELOPMENT TEAM EK‘*‘?

{ENCES QUALIFICATIONS

Contractors _
Ezr= Saffold, All-5ie onstraction (13 West Fzlm Beach Hoad Starl - Palm: (1) West Paln Beach Head Start - Palm Beach County — $260,000 - TiF, Convenlional, Public Revonoe, Geants
Constrirctian Contractor Bezch Caunky — £260,000 - 5,000 Sg. Fr. |5,008 Sq. Bt Classtoom Modlfications
Clzssroom Madilcations (2} Lake Waorth Yoachar's Acadamy Addition — City of Lake Worth -
[2) Lake Worth Teashor s Avadumy $200,000 - Addition & Remodeling of classrgom & staraga rogm
Addition — City of Lake Worth - 5200,000 |(3)West Gzte Cormimumnity Ceater Splash Pad — BPalm Geach Caunty -
~ fiddition & Romodeling of clazsroom & | 5464,000 — Construction of Water Park
StOAEE raosm [} Lindsay Davls Community Center — City of Riviers Geach - $315,000 -
[2}West Sate Cammunily Center Splash [Design Bulld Construction of a 3,000 Sq. Ft,— 2 Story CBS Struckura
Pad — Palm Beach Caunty - $454,000« (151 Freedom Park—Clly of Green Acres - $674,000 — Censtructlon of a
Construction of Watos Park flva acra park and a supporting 2,500 Sg. Ft concesslan bulldng with a
(4] Uinds=y Davls Comnmunity Ceater —  |lighted parking ot
Clty of Riviera [each - 315,000 - Designt[6} MekKesson Warehoure - School Baard of Palm Beach Cou nky -
Bulld Construtklon of a 3,000 Sg, FL.~ 2 (5311,008 - Warehouse modifications
Story CBS Structure 17) Palm Reach County Correctional Laundry Roum Faciiny - $440,000 -
I5)Freednm Park —City of Green Acres- | Supply and Instaliation of industiial equipment and MEP upgrades
SB70,000 — Construclien of a five acre (31 Joh Qrder Contract - Palm Beack County — Currently on third YEAr
park and 3 supporting 2,500 Sq. Ft. contract renewal - S2.5hi per year far S years
concesslan budlding with a lighted
parking lat
[6) McKessan Warobose — Schoaf
Board af Pafn Grach County - $311,000
- Warehowse modlcations
(7] Palm Beach County Correclinnal
Laundry Boom Faclllty - 5440, 000 ~
Supply and fnstallatlon of industdal
aquipment and MEP upgrades
(&) Jeb Order Contrasd — Palm Beach
County — Corrently on third year
contract reacesal - 52 58 per yearfor §
YEars
Xeith Qwens, Sackstrect  JConstructlon Variows [1) BLACKSTREET ENTERPRESES LLC Conyantlongl
Enterprises Centracior {2} PALRA SOAST DEVELDPMEMT
(3] LEVITT & SOH4S IMC
(4] ASHTON WOTDs HOMES
[5) LEGEND PROPERTIES
{6} SHAMRADCYE HOMES
{7] ENGIMEERED HOMES (HF FLORIDA
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GEVELOPMENT TEAM E NCES QUALIFICATIONS

Llorna! Durnbar, Blackslrest  [General Cantractor Various {1} BLACKSTREET EMTERPAISES, LLC Conwcnlicnal
{2HEEVITT & SONS LLE

(2] GL HOMES, INC.

[4) SHELEY HOMES, [NC

[51WESTBAQOKE COMMUMITIES

{16} ATKING CORNSTRUCTION, INC
(FISARRISON DESIGH & CONTRUCTEON, INC.

Enleprises

Pat Lopez, CPL General Contracios Varlaus [1} Bufle 2-3 "Spac” homes posyoar, approgimately 3-9 Additions,
appecuimmabaly 2-3 re-haby' ropals waik, htost of the experience wasin
Interior work, particulary metal framlag and dryasl.

(2] Building for "First Tlane Home Buyer” and nen-profits, fveraged 19-
12 hames per year, Became invalved in Rehabilitation Wark through the
City of Riviara Beath, DRI Piogeam, private owners, and investors.

i3] trvolved in Rehabliitatian Waek almast exctusively thraugh the Ciry of
Riviera Bgach, DRI Pragram, Palm Beach Caunty Department of
Economic Sustalnat/fty, Commission an Atfardable Housing, Hausing
and Commurnity Develapment Residential Rehabilitatian Program,
orivate partios, and Invedors. Averppes 15 Re-habs per year.

Coastroction, lnc.

Mliken Grey, Grey Geneml Contractar Yarious InTll, Ml ti-family HOME, SHIP, Canventiana!

Corstreciion
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DEVELOPMENMT TEAR E)(éé-g AENCES QUALIFICATIONS

Mark Beatty, Building
Insmector

Conseraction Inspoctor

Pre-purehace hame inspections are 3
vlsual axamleation of the house from
top to bettem, inside and aut and
Includes the following:
Struclural Camaonents
Exterior
Raofing
Flueibing
Electrical
Heating & Air Conditioning
Iniezier
insdlztion & Vengiiakion
Fitiplzoes and Salid Fusl
Burning Applianges

Ratislentinl Building Iaspectar, Interalion:] Code Cognct 100 #5189336-01)
Certifiel Momber Amerizan Socieky o Horne Inspectors JA5H| B32156]
Certificd Bember Indasr A Cusality Assoriation (F189724)

Prafesslonal Member FL Asynciation of Builfing tnspectors [FABI KPI-ODFY)
Certlf:ed Disaster Hapsing Inspacter (¥IB239), Parr tnspections -FEMA

Elia PasareH, RECLC Accountant Varioue Sraff Accountznt, Financo Dlroetn, AccountankfAuditar, Real Estata TIF, gronts and donatians
Saiex Ascnrizte

Elizabeth Robdnson RBCDT  [Chalr RECDC Varipus Executive Mrector, Soclat Service Couvnselar, Program, RS
CaordinatnrSupeylaor, Adrministration Assistant,

Ane Retlie, RBCDC Sales Advisor Variaus Privabe real estate investrments development management consulting  [Wia

Dzrryl Leanard, RECDE

Lalas hdvisgr

Llcensad Realtar in the State at Flarida,
Maro than 20 years of experience in the
Roza? Estate arena. Including bet not
llmlbed i acquisisions, sales, rehab,
proparty management, marketing,
rosearch, development, howsing
agendies, COCs, non profts, clty, county
and state povemrnents,

Licensed Roallor in the State af Flerfda, hore than 20 yoars of
expodence in lhe Aeal Estate arena. Including but not lmlied oo

2repl slilonts, sales, rehahb, property management, marketing, resogrch,
dowclopmeat, hausing agencies, CCs, non proflts, clty, county and state
governments.

Convertipnal, Section B, HOGME, CDEG, grants

Malachi Khowles, RECOC

Residential Advisar

s

He was an Houslng lateie I 1965 with the 8.5, Hoysing and Heme
Finance Agency, Chleago, llinpis and retired fram the govemmaent after
holding severaf executlva and policy making pasitions in Washington,
D, Wzrch 1991, Masl natabiy, be was Directar General of the “\World
Conference of ddyors"; Executive Assistant ba Eddie H. Williams,
President of the Joint Center far Patitical and Ecanemic Studles and
Speclal Assistant to the Director af "The Lnited 5tates White House
Cfice far Urban Palicy.

H b
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DEVELOPMENT TEAM E

IENCE/ QUALIFHCATIONS

Ken Stapletan, 3afe Desigrf
CRTED Consultan:

Safely Consultant

= niveisicy Tach Alliance

= Mlepe: Dreversin:

* Tlar Callege 1L amdnr Cannission

* Liniculn lead Develnpmen | Curporation
+ Clevelaad Meighborlieod Developrmens
Lnaliten

= The Maieerily of Akma

= N baani

®» Eudict fovenue Bewtalivaion loeive

+ Cthio Haaed oF Tlegis

4 Blesridz Ceine puovenion [ostibue

= Linterprizs Fearndatiun

* Marida [nteooatienal Lnovessity

" Calanlags Beac aase Dniriarisg [PACT)
* Drowoown Clevaland Housing ludtibves
* Zpieer Villyge Tomnluses, Adoon

Uity nd Mizmi [eacl

+ 1 leaith [ 2 BRT, Clevelund

* Clewsland Wayp finding Spnape Progran

= Rale Meghbodhrods Fiana- Miane Reacl:
r ity of Sacmstoeacer, FT

+ Unirersity of hami

4+ Lraluth Creative Cordduc

* Eentor Rurnogmic Developneit Ailvisur aad Bxecutive Dueclor af e
awiaed-wirnting Tiniversity Pack Alliwce fur The Univessigy of Abeos.
Srapleeoc wuy responsible foe e cevikalization of the neiphbanhonds
suzcotuding this prominent wian universty. Tz also peovided stateyic
puidance Gor TTA' bacal and cegionsl eeonumic derelopmeent ittt ves, and
Lelped arered arver §15 muilliow in grans For TPA and LA flistives,

* Sendor Wice presidert of the Dowmntaoe Cleveland Pacncaship {00,
Lod eltorrs to sevitaliae Jower Huclid Avenue, Cleveland's Maio Sirer,
cesltings in arves 400 millics e nead estate investment i ooy six gears.
Cher pogects st DCP incoded swanpgrement of DC: advocacy «Gars an
eoter 1 Billion in mejor infsasteaciure projeces, and manageoeal of all
saliely dnud kv es.

ey voccnly:

= Led o technical advisory team o preville pridance For the Duluth Creive
Croeridar,

* dszistnd with o strabegic acliou sk fur the Meac Bast Neighhorbens]
[Crolernizas, €T,

* Provided? gidance for e dewelapment of the Univecsity £ty Allianee, o
praupy wrckizgr o transfoum the goews serounding 1FI0'e mman cace s gy
Aiseati®s meset arlan revitalizalion success stary,

* Led a 1eam pieoject ta hely eeacgudes and reposition the Cellepe Hil
Coccldiee infriative {facon, 1A The CFIC oras ahle to attezcl ao additiom]
$5 coslicm prant ¢ sppoct the e,

Mike Clark, Viking

Resldential Adwvisar

The acquisition of four (4) distressed multi-famlly resldontlad preperties
and the successful plannfng, implementation and finanzlng of complets
pivysical rehabilitatlons. Total expengitures In excess of 30 Millian
Dsllars,

The: acquisition of an Incomplete 50,000 Square Foot industrial Park, its
expansion By 150,000 Square Feet and I6s lease-up.

Private Funding

Gearga Carter, Yiking

Resldentlad Advisor

{1|Maritime Acadorny

(2] Vize President of Viking

(4} Directar of Masina

{4} Superlatoadent of Park angd
Recreatichal

{1] Public charier high schocl In Blvlera Beach with a mission to provide
stedents with a fgorous academle thd hands-on education with careers
exploration within the marltime Industries,

[2} Marira acquisition and the maring maragement progess

18] Dlrected an opesation that provided tervioes ta over 22,000 manthly
wlsltors and eustomers, Inaddition, he supervised a dadicatad 24,77 stafl
of thirly-eight, raised employee productivity 39 percent and ocoupancy
ralet 40 percent,

{4] Initizbed severa? productive programs that are stlll v operatlon and
elevated the Parks Divislon bo the mast produstive division Inthocily.

M8
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Annetta Jenkins

1018 Centar Stane Lane Email; Jankins Anneta@gmal com Cell:  EB1.319,1857
Blivizra Baach, FL 33404 Mome: 561.848 3292
iy
SENIOR EXECUTIVE

2i+-years successful experience providing fiscal, sirategic and operaticns teadership in uniguely challenging situations

Creative ad strategic thinkzr with groven leadersnip, manegement and tecrnizal skills focusad an results, gualty and performance,
Demanstrated broad background in nonproft and far rrofit enterprises utilizing desp superience i commarity daveloomeant; financia
anglys's, including real estate and business croanizations: leacirg teams; project, pragram and financia, management: orgarnizational
ceveepment; poiicy ard acvacacy; and community relations. Adclional areas of experiss include:

¢ FublieiPrivate Finance Expart = Community and Econcmic Development
¢ Affordabie Housing Develcpment s Deal Makar

¢ Public Administration = Community and Fublic Relations

¢ Team ard Project Managemant ¢ Fundraising/Deveopment

¢ Real Estate Analysis ard Undenwritin e Organizational Deveiopment Spacialist
= Affordable Housing Advocats = Strategic Business Planring

¢ Program Develooment

" PROFESSIONAL EXPERIENCE

Riviera Beach Community Redevelopment Agency, Riviera Beach, Florida 2012-prasent
—Uiractor of Meighbormood Services
“Resporsible for the rassarch, planning, implementation, manitering, and evaluaticn of the CRA's commurnity developrrent program.
Respensible for leading the reightorhoad developrent strategies for tre CRA. Professional maintains budgetary contrels while
Cverszeing special projects of tre Agency. Launched the greundbreaking Riviera Baach Community Develanmant Corparation and is
implementing the Riviers Beach Heights in Boom neighborhocd revitalization infdative, Inclucing affordabie housirg, infrastructure
improvement, business development, job creation cermmunity building, faciitiss development, community policing and graan initiatives.

Strategos LLC, Riviers Ssach 2008-gresent
Frincipal

Manacemant and Real Sstate consultng firm specizlizing in community develapment saluticns. The professianal essists for pofit and
ronprot companies, 2s wel as govemment, with stratagic business planning, feasibiiity analysss, rea estatz firance and deveicpment
technical assistarce, oganizational management pelicies and proceduras, fund raising, .oan menitering, deal re-structufirg and work ou
soutons, a5 well as zo.dsition stratagies and oredit undzrwriting. The professianal is well varsed in arogram develapment, public
relatians, palicy and advocacy.

Department of Housing and Community Development, Miami-Dadz County, Miami Fiorids 2003-2011
Assistant Diraclor, Housing

Managed the caly cperations of various carmples housing development actvidas including assistng in cevelosing sourbywide and
reghborhood aforcabe housing develspment plass and strategies, o'arning ard implementing affordzbla hausing and neighcorngas
rewtalization programs; srezting sffordabie rousing imglementation aoficias and plans, develaping afforgable hausing products and
seryices, sieating anc Imoiement~g techrcel assistance ard eduseion flans for affardable housicg deva comant, ard managig e

_ndeneriting, cicsing, and ssrvicing of affardane fousing ‘ransactons fer mors thae 8,000 loans, Spearhizzded tha succass’s financial
k: Jucturing end clasing cf more than $4250 i TCARITCER tmrsactons a5 well a2 Wiarii-Dada's first NSP loar for §171.



Aneatta Jenking

~

L
Civigion Directsr, Housing Devalooment and Loan Adminisfation ZG00-2005

iwersaw the cantract project deveicpment, disbusserent and inan cicsing pracess for activities funded by SHIP, GOB, SURTAX,
ST NSP, and CRATIF funds, including new canstr.ction and renat for renta! and kome cwnarshi Frojsots. Managed techninel ang
aofessional staf in orojes? moritodng and compiiance with rasponsidiliizs far reporting to the Cirsstor, Responsible for SUGOEsTng
poisizs, procedurss and fie making for encurstering and dsbussing Rrogram iunds. Maintained cversigh for the housing elemant of
the Buiicing Better Communtes $165 millias Gensral Obligatior Sond Pragram. Naintained Geveicpsr and ronprei relatisnshios.
Representad the Depatmen: at the recusst cf the Director; madz presamtatons ts e Board of County Sammissiones and i's 5.0-
eommitizes a8 nacassary,

Managed the daly ooerations of cemalex houzing develepment actvites whie responsle for a an potioin excesding 271 ‘oans, wit
& walue over $248 milZen. Devaioced plans and staecies for naighborsacd ravitslizaton annhosed by affordacle rousing. Imgiamented
zferdable hausing pelices end procedurss; provided techrica: assistarce to 8 vast array of for prafit and nat for prafs developers;
managed the undsrantng and closing of afforcable housing transactions roritorec agencles, onganizations and corporsiions for
canractual comnpliance: sversaw the frding, plancing and implementation of multi-Sacated rregrams of affardanlz nousing davalcpmens
mraraged cegoledon aciviies for major bansitorented developmenis; oversaw Requests for Pranasals and Rec.ests for Apaisaton
Rrosesses,

Lecal Initlatives Suppart Corporation {LISC), South Florids 7998-2003
Exaarfive Directar

Responslble for leading te Sauth Fiodda oresance far the nation's largest cammunity development suppart arganizatian for thineen

yaars that resuied in almest §1 kilizn in ieveraged investment in rore than 33 of tha most chaiengzd nelghbarhocds that chude

Cuertown in Miami, the Glades sacticn of Palm Beach Caunty, and Ft Laudardale's Sistrunk Corsdor. Those responshilities inciude

gxtemal raations, interacting with pubiic and private sacter leaders and the general community, represarding LISC at national, ragiona!

end loca conferencas and meetings; presenting as an exoert lecturer in the argas of affordable Aousing ard economic Cevenpment,
saping housing and growth maragement palicy on variaus task fones: leading & team of ¥ professionals, numeraus consultants zrd

i }ner’.Ccrps rmembes; fundraising and advoeating for operationa; and pregram. sLppart far an annual budged in excess of 57 milion; dea
raking anc sanving as the "arshitact or charnpion’ tehind figh-profs projects ke the $18.5 milian Afantc Grove mixed usa praject in
Deleay deger, the Courtyards in West 2aim 3each, Bele Clads Reraissanze, Villags Center, Avenuz 'S' Mode’ Black, Madsl Steks | 11,
and [, Middle River Gamens, Town Pars and Town Canter in Cvertoun, the Limestng Craek Infll Program, Latn Guariars in Miami's
Eas: Litie Havana, ard Broaks Subdivisian in Riviera Baach.

Other respongibilitiss inglude:

o Leadin] sthers in a state poticy acenda in affordabls housing asd commauns develogmant, serving on tre Fiosida Housing Coaliton
Bcard for mors than five yaars and 25 one of the devaiopers of the Florida Alliance of COCs

o Factitating and implementing strategic business planring exerciaas far sommunity developmant and sther nenpre orgarizations

¢ Managirg the Scut Flerfids LSS Reglonal Advisory Board, comprisee of doners end supnorters in toe francial, ronpraf: and
corporate commianity; this includes tre variods board commitiass

e 32ning & a lialsorn to hatinrzl LISC and the locsi office, cuersesing tha reporing and budgst makng funciions

= Lsing my snireprensurial skiiz o sed projast tsams that had o navigats complieatad paths of advecacy, layared Transing ard
comriunity buiding in e¥forts to ravitelize devastated reighbarhoods

= Writing and ovsraesing comoettve funding srocosas to lquirs milisns of dofars in SOBG, FHU5 AKF and E0GE funds, SHI2,
HOME, HHS 023 funds, Sutas, Gas Tas, FLF, 2nd HAP funds

e L2adrg neighbarhzod plassing efants

o Laneueling semmunity organizing and comeinity buiding Rrcjes

Caoruning traming in toerd develonsant, Snargisl ma”agermnant, crgznizatiznal develogment, ané nanpra marars

Gozoring &nd eading 2 seam of prafessionzl g 52l facused on ragi astate devalcoment anc france

atrciuning and undaraiting comeles, layared community and economic develsprrers frarging pradusis

Szming as tha crama'on far 2¥3rdahie hausing axsellance throucho.s Flosida




Ancetta Jenkins

o
Community Financing Consortium, Ine., West Palm Seach, L 15833-1596
§ ~ _soclate Oirsctor
.=

Resoensible for ovarsaaing the residential lernding pertfclio and small commercizl portfelio in excess of 550 milion for a sir‘zeq-bark
lznding consartium cavering Scutr Fionida and the Treasure Coast Respensible for al functicns necessary to mplemant residential lnan
pregrams of the croanizaton including the award-winning Restoring Our Neighborhoods | and Il and Resworing Boyalen's
Msighocrhoods; dirscted residential fean processing: reparting of program activity; interactsd with bank regresantativas, local
government, COCs, buiders and devalopers. Respensibie for administrative, oresantation, markstng end procramming dufies at tre
direction of anciar in the absence of the Exscutive Dirsctor, Servad as primary grants writer, facllitatar and rasaurce parson for CFQ
aducation programs. &lso was hemebuyer adusation ard credit counseling faciitatar,

LAW OFFICES OF ANNETT A JEMKINS, Delray Beach FL 1954-1501

Atfarnay

Gensral private oractice of law I the as2as of civl and crimina tal practce, business ard comporate law, ohil rignis law, family law ard

immigration law. Reprasented as General Coursal, National Association of Megro Busingss and Professianal Wemen, Ine., & premier
legacy professional orgasization far marz than 50,000 women of oelar, and the Sauth Palm Beas~ County Chapter of NAACP,

A. JENKINS MANAGEMENT, Delray Ssach, FL : 1982-1933
Frincipa! Consulfant

Private and puslic sector consultatian in the areas of economic development, management, and human rescurces. Organizatiznal,
marketing and management assistarce to small businesses and nonprofit organizations. Project analysis, develooment, and
Implementation; business plan davelopment, specializing in franchises, ie., McUenald's, Popeye's, American Speady Printing, and
Haagen-Dazs,

Ty

"__ORTH CENTRAL FLORIDA REGIGNAL FLANNIMNG COUNCIL, Gainesvills, FL 18478-1978
Eccremis Devecpment Plannar

Provided economic develapment and other technica! assistance & member local govermments; preparaton of grant proposais. Drated
income and emplayment sfudiss for a thirzen-courty region of Northern Florda in canjurcion with a planning team.

MAREMOMT CORPORATION, Nashile, TH 1576-1977
Budgat Analyst

Raspansibie for compiiation and anaiysis of praduct line Budget working with Semior Accourtant and Staff Accountart for ratoral aut
parts manufacturer and disiributar to Sears and oteer large senvice retailers,

- EDUCATION & CERTIFICATION
« Columbia University Graduate Businzss Scheol o  Fisk University
rstitute for Mon-nrafit Mansgemant Masruille, TH

New Yorw, NY Bachelor of Arts, (Scanamics, Macne sum faugs)
Sxacutive Certificarz

= Nova University Center for the Study of Law = Tuskzgee Institute
Fort Lziderdals, FL Tusxegas nstite, AL
Juriz Doctar



Annatta fenkines

BOARDS & MEMBERSHIPS

%‘ “iusing Leadership Councl ¢f Palm Beach County  Florida Housing Cealition Member {Former Vica Prasident end Secratary)
= Affordable Housing Study Commissian (Gov. Charle st appoinize) sFlorida Impact Fee Review Task Forca {Bov, Jab Bus:
gppaintag]

REFERENCES
s (Gretz 1 Harmis, LISC = PalerMclougal, Ne'ghberhasd Housing Services of 52
e Jgimiz Ross, 1900 Friends of Flosidz end Flodde Hausing » Stephen Sonrgkend, Scnasta Rascrs and Hotels
Coaitor «  Chiis Plummer, ASK Developmant Soluticns
»  Dorra Waidmen, Cansuitant »  Octavia Snerrod, City of Bcynton Beach
s Vyanda Gadzcn, Cansutant. » Jeff Bagwsal, Keystone Challengs
o TermidMurray, Naighborhoed Renaissance = Bill 3arders, Delrzy Beach £0G

W Wheat, fisnacle, Ine. + Kzt _aCroix, Lake Worth COC




ABOUT TONY T. BROWN

Toay T. Brown has a dislinguished record of achievement in the field of
cornmunity developmen! and finance. Mr Browa has dadicared his Hife’s work
to transfonring reighborheods by helping commurities and businsssss seeure
capital to finance real estatz development projects arnd create jobs across
Armericn

Br, Brown was gppointed execulive director of the Riviera Beach Community
Developmert Agercy in Sepiemser 2010, The city of Riviera Beach boasts one
of the best urban beech communities in the s'ate of Florida ard hes long been
underdeveioped. Mr. Brown was drawn to Riviera Beach with the same
affinity and affection that ke has for his hometown of Cineignati, 11 Cincinnati
(frem 2004 — 2008), Mr. Brown served as the fornding President & CEO of the
Lptown Corsortium. Uptown focused on the redevelopment of seven neighborheods that comprised a
significant portion of the city’s Empowermen: Zore. I less than S yeers, Mr. Brown [ead Uptown to
regional significance zad his leadership sparked over $490 mitlion in development through the $100
m:ilhion private capital fund he raized.

In January 2010, Mr. Brown lavnched his consulting practice, T. Brown Cansulting Group, LLC and
immediately impacted low tncome cormmunities throughout the country by helping the Kroger Co.,
Amenican Bankers Association, the National Urban League and the Jacksonville Transportaticn
Authortty devise financial strategies for economic impact initiatives in communities served by these
organizations. Mr. Brown’s capital salutions could result in nearly S$1 biliion in Frivate capital flowing
into underserved areas for grocery stores, loans Lo small and minonty-owned businesses and to create
new lifestyls communities through transit criented developments in the next five years.

reviously, from August 2001 to March 2004, Mr. Brown served as Director of tne Community
Deveiopment Financial Institutions (CDFI) Fund a government-ownad catporaton at the United States
Prepatment of Treasury. During his tenure, he successully implemenzed the New Markets Tax Credit
Program and supervised the first $6 biflion in tax credit autnonity allocated.

Mr. Brown began his carser in banking. In 1985, he joined Bark of America in Florida through the
acquisibion of Bamett Banks, Toc.; and by 1990, he headad the company’s eomniunity development
barking group. Mr. Brown's leadership helped the bank achisve “Outstanding” ratings in Community
Remnvestmant Act {CRA) performance.

Mr. Browr’s voluntser involvement in community and economic development is quite extensive. In
2008, he served as chalrman of the Federal Reserve Board of Governer's Consumer Advisory Conngil
His presert board membershizs include service to the Comunity Reinvestmant Fuad and the New
Markets Tex Credit Coaliiion. Browa i3 a member of Leadership Fionda (Class XY 2nd served
previously as 2 director of the Florida Chamber of Commerce, the Rlack Business [nvestinen: Board in
Palm Beaci Couny, to niame just a few.

e has besn Lonored by the Unized Siztes Secretary of Treastry, Jokn Snow, in sporeciation for
“conibutions to the effeciive and efficient sperations of the Depariment of Trepswy,” snd has received
Commuiify Service Awards from a variety of oreanizations. Mr Brown is a graduzte of Xavier
University in Cincingatl, Ohio with 2 Master of Busicsss Admiristration degres in Finaace and &
Bezhelor of Ars degree in Intermational Affaizs and Businsss,




ToNY T. BROWN

T 0043712336 C:513.276 8516

83575 Burney Rd thrown3935@aol.com
Ainelia Island, FI 32034

EXECUTIVE SUMMARY

Results-otiented, dynamic Community and Economic Development Finance Executive offering an extensive
expenence in mansgement, real estate development and sales. Recognized for forging offective partoesships in cormnemnity
and economic development. Areas of expertise include:

e Real Hsmre and Community Development » Operational Analysis and Improvement
= Business and Leonotmic Development + Regulatory and Government A ffajys
¢ Financial Analysis / Repordng » Consensvs Bullding and Conflicr Resolution

SELHCTED CAREER ACCOMPLISHMENTS

» Raised $350 million private connunity development fund for real estate acquisitions and neiphborhood development
including $97 million Uptown Partners Investment Fund secured by an allocadon of New Markets Tax Credits in
lebruary 2006 and 2009, {Uptown Cousortam)

- Supervised regubfadons and operational procedures that successfully implemented the $15 billion New Markers 'Tax
Credit program, (Department of Treasury)

= Direcled, developed and manaped the commuity development progeamns for all 32 backing affiliates and coardinated
COMMUNICY reinvestmmnent activities of non-hank affiliaes, resuling in over §2 billioo in anncal loan prodaction and
“outstanding” ratings in CRA parfarmance. (Bank of Aumerca)

+ Led the formation of innovative and flexible affordable resl cstate programs with nationy pareners for low incorne
housing tax credit and neighborhond redevelopment peojects. (Barnert Bank:

PROFESSIONAL EXPERIENCE

RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY, Rivicra Beach, FL 2011 - Prescaor
Execunve Direcror :

Chicf executive officer of a public body and vonstityted as 2 public instrumentaliey 10 fucilitare redevelopment in an area

that has been deterndned to be slum and blight.

+ Raised privatc capital and created $23 million loan fund to implement public improverents and atiract an additional
75 million in private capiral lo redevelop dity-owned maring,

» Raised private capital and complered application for $90 million in New Markets Tax Credit autharity from the 1.8,
Department of Freasury, COF( Fund for redevelopment of cencral business district; provide small business loags and
capitalize community development corporation to stabibize low incorme neizhborhoods. The application is pending,

T BROWN CONSULTING GROUF, Jackannville, FL 2010 - Present

President & Chief Execudve Officer

Founder of closely held company that designs and maages provate equity products using the New Markers ‘Lax, Credit

Program {“NMTCs™ tm belp comeunities, businesses, governments and lenders devise capital solutions for community

development, real estate and small husiness injtiatives 2cc0ss the country,

e Consultant for an apphication of $125 million in New Markets Tax Credit authonty from the T35 Department of
Treasury, CDII Fund for The Keoper Co. ‘The application is pending,

+ Stuctared financing consultant for a varery of cliegrs that partly include the American Bankers Associadon,
Jacksoaville Transportation Autherity, Stonehenge Capitd and National Trhun League (over 3230 million in Losacing
soght).

UPTOWN CONSORTIUM, INC., Cincinnati, (OH 2004 — 2010
President & Chiet Executive (f5cer

Chief executive officer of privately funded cotnmunity development corporation engaged in the tedeveluopment of the
Uprown neighbothoods of Cindnnat. The Lprown Consortivm was founded by the chief executive olficers of the
region’s leading employers (Cinclunati Children’s Hospital Medical Center, Cincinnali Zon & Botanical arden, The
Heabth Alliance of Greawr Cincinnad, TriHealh, Inc and University of Cincinnatij 1o improve sumrounding
ncighborhoods,



TONY T. BROWN o
Page 2 thrown3935%@aol.com H: 904.321.23536 / 30 313.276.8516

¢ Implemented 4 real estate development pipeline of over $400 million in vabous mixed-gsc developments {500 housing
units and 300,000sf of office and retail space) in Uptown neighborhoods o improve housing stock and business
dismicts in areas of high economic distress; executed a brand-building strategy to promote Lztown Cinclonard; and
worked with the Cincingati Palice Deparmment to identify and cradicate erime in taryret hot

DEPARTMENT OF TREASURY, Washingron, D.C. 2001 — 2003
Director, Community Development Financiaf Institutions {(CDFLD Fund
WManaged 4 staff of over 60 emplovees that awarded over $6 billion in cash and New Markets rax credic authoriey for

finaneia] institutions and other eatites engaged in commeanity development Bnancing activities to improve the cconomic
conditions of underserved communities and raise private capital.

BANE OF AMERICA, Jacksonville, FI, 1985 — 2001
Senior Vice Presidert, National Sales Executive {199% — 20013

Builc a sales process and managed a nativoal sales team of 25 which acquired §3 billion in non-conforming mertgage loans,
which was 2 100% increase over pror year. Manaped effort to integrale consumer real estate peoducts and assessed

potential business impact of predatory lending lepislation and assisted management reselve legislaive and community
QONCEIns A3 dssignad,

Sendor Vice President, Cammunfryﬂcmfapmc:urﬁanﬁing Graap (1993 — 1999

Managed a staff of 30 emplopees in the Community Development Banking Group. Supervised company’s centeal
underwriting unit for program loans through the United States Small Business Administration (FBAY  Analyzed and
reported issues affecling community investmenr performance, including coneerns eegarding fair lending.  Assisted in the
coordination of bank merger activides by analyzing loan performance in geogtaphic areas, negotiated with commuaity
groups and povernment officials for special loan programs, investments to fnancial intermediaties and provided
contiibutions to aon-profit orgunizations.

Additional! Bank of America / Baroett Bank Expericnce:

Prasidens, Barpecr Camaumnity Developmenr Corporation, Jackeonville, BI.
Sendor Vice Fresident, Cominunity Development Manager, West Palm Beach, FL
Vice President, Office Manager, West Palm Beach, L

Commercizl Credit Analyse, West Palm Beach, FL

Professional Experience Prior tn 1984:
Available upoa request
EDTICATION
MEBA, Finance, Xavier Uruversity, Clocianat, QOH
BA, Tntcrnasional Affairs / Business, ¥avier Uneversity, Cincinnan, O T
SELECT AWARDS / HONORS

= Department of Treasury, The Secrerary’s Certificate of Appreciaton in recopnition of the contribution w the effective
and effictent operation of the Depurtment of Treasury — Johs and Growth Tax Relief Reconciliaton Act 200%

CURRENT COMMUNITY AFFILIATIONS

= Director and Executive Commitree Member, New Magkets T'ax Credit Coslition, Washington, DC
+ Director, Community Reinvestmenr Fund, Minueapalis, MIN
e Ddrecior, Palm Beach County Housing Partnership, West Palm Beach, FL
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J. MICHAFRL HAYGZOOD
701 Northpoint Parkway
Suite 209
Weet Palm Beach, FL. 33407
Office phone # 561-684-8311
Facsimile # 561-686-8764
E-mail: whaygood@hayegoodlaw.com

PERSONAL DATA
Date of Birth: June 14 1950
Place of Birth: Leesburg, Morida
EDUCATICN
Law School: Holland Law Center, University of Florida
%: Graduated: March 1875
e

B.A. Political Science
Gradustod: June 1972

BAR MEMBERSHIP

Florida Bar

Federal Bar, Boutharn District of Florida
Faderal Bar, Middle District of Florida
tileventh Cirenit Court of Appeal

September 2012- Prosent
Solo Pracrionar J. Mizhae) Havegoed, PA

Practice limired to

Eeal estare transacilons, affordable lizuging,
Development including represenration of Community Redevalopmont

Agancies.

Undergraduate!  Hampton Institute (University). Hampton, Virginia

and  Community



Beprasentative  clisnts  include: Hiviers Beach Community
Redevelepment Agency, Lauderdale Lakes Community Redevelopment
Ageney, Creative Cholce Homes, Ine, Northwest Riviera Beach
Community Developmant Corporation 501 (C)3), Oakwood Center of
the Palm Beaches and TAB Development Corporation (501 (2}(3),

December 2005- SBempter, 2012

Parteeer in law frm of Hayeood & Harriz, LLC.

Practice hmited to Real estate transactions, affordable housing, and
Community Development including reprasentation of Community

Bedevelopment Agencies.

Representative clients ineciude: Riviera Beach Community
Redevelopment Agency, Lauderdale Lakes Community Redevelopment
Agency, Croative Choice Homes, Ine, Northwest Riviera Beach
Community Developmert Corporation (501 (C)(3), Oakwood Center of
the Palm Beaches and TAB Developraent Corporation (501 (¢)3).

May 2002- 2005

sole Practitioner in the firm of J. Michael Haveood, P.A. Practice
limited to Real Estate Transaction, Public Finance and Housing
and Community Developmant.

Representative clients include affordable housing developsr,
Cormmunity Radevelopment Agency of Lauderdale Lakes, South
Florida Water Management District.

April 1998 — May 2002

[
i

[ e
oy e

Partner in the law firm of Holland & Knight. Practice limited to
Housing and Community Development, Real Estate Transactions and
Pubhz Finance. Representsd the City of Porr 8¢ Lucie in establishing
the Port St. Lucie Community Redevelopment Aseney.

L1592 - Apell 1998
Parines in the law firm of Mack, Haygood & MeLean
Representad cisnes, both lenders and developers, in affordabls ho Vg

rravsactions, morigage foreclosures, commerelal transactions, eminent
domein, and employment Jaw, including Title VII litigatios.



Representative clients include Consortium for Affordable Housing,
West Palm Beach Community Redsvelopment Agency, Boca Raton
Housing  Authority, Resolution Trust Corporstion, Host-Marriott
services Corporation, B.I D Poar De Nemours & Co., ity of Biviera
Beach, and Port of Palm Beach,

August 1881 - Sugust 1992

Parirer in the law firm of Haygood, Williams & Fose, P.A. (ormerly

Haveood & Willilama, P.AL)

L have represented clients in the areas of planuing and zaning, eminent
domeln cases, bond validations, construction fitigation, and [and
acquisition. Also served as the lobbyist in the Florida Legislatura for
Palm DBeach County. Estabhzhed 5 Community Redevelopment
Agencies in Palm Beach County and validated the first tax inerement
financing bond igzue in Palm Beach County

Representative clienfs include West Palm Beach Community
Redevelopment Agency, Boca Raton Community Eedavelopment
Agency, City of West Palm Beach, Vroom Development Corporation,
Rasolution Trust Corporation, and FDIC.

June 1880 - July 189581

Assistant City Attorney, City of Boca Raton

My responsibilities included representation of the Citv in FPederal
Gourt in regard w a challenge by a devaloper for the revoestion of a
building permit; representing the City before the Code Enforcement
Board, Civil Service Board, and Planning and Zoning Board.

Noveraber 1978 - Juine 1950
Asslstant City Attorney, City of Miami
My responsibilities included staff attorney for the Flarning and Zoning
Board Pension Board, Civil Servies Beard, and litigation of land nss
1536,

Apr1] 1576 - Noveamber 1580
aAssiztant City Attorney, City of Wast Palm Beach

LIy responsibilities incinded Placning end Zoning Board, and
Comimunity Bloek Grants.




Oetober 1875 - April 1976
Stafl Attorney, Morida Rural Legal Services

Reprasantation of clients in Domestic Relattons and Consumer Credic
matters,

ACTIVITIES AND HONORS

Mampton Institute:
1972 - Who's Who in Amevican Colleges and Univercities
President, Student Government
President, Sophomore Class

University of Florida:

Staft Member, Center for Covernmental Responzibility - Public
Interest Land Group.

COMMUNITY INVOLYEMENT

Fasr Chairman of West Palr Beach Housing Authority

Past Chairman of Board of Directors of Florida Rural Legal Services
Former member, Board of Dirsctors of SunFest of Palm Baach County
Former member, Board of Directors of Childrern’s Home Sociery

Vice President of Nonprofit Resource Institute

Eixeoutive Comamittes of the Chamber of Commerce of the Palm Beaches

WEBL 7154648 v



Raeshena Walker-Willis

\__,v 2922 Carvelle Die. € Biviera Beach, FL 33404 % (BH1) 8411400 4 e w2 |7 pms il com

e

Protile

A sell-motivated, innovarive leades with sxzellers communication zad presencation sialls who s willing o sccupya bighly

visible posiion i the communicy, Highly kncwiedgeable i administracive and comauniry development and suppor for the
manitcang and amendreent of the vanous nzighborkood plars and with e folowing astivities: neighborhoed n'mstructure
mproversent, ceighberhood beautficarion, community saed public space developrrent, COmrunity garcens and public
mazkets, jod creation sad developmens, art 2=d cultural activities, and communizy policing actviies.

Skills Summary

.

Project Management +  Compurer Savvy #  FroneOffice Operations
Eepor, Prepararica #  Clustomer Service ¢ Puofessional Preseatarions
Wntten Memo/ +  Scheduline

Correspordance Sklls ¢ Makerng &

¢ Geaeral Orfice Skii's Sales

& &

Professional Experience

COMBUNICATION: REPORTS/ PRESENTATIONS/ TECEI: OLOGY
+  Create and neodify docurnencs such as inveices, FEpOris, Menios, leters and financial sterements using word nrocessing,
spreadsheet, database and/ or other presenrerion sofrware such 45 Micros oft Office.
Prepare agerdas for Counell Meerinys.
Prepares necessasy records 2nd repors
Beconelle Invoices
Taie phone calls and answer inquiries regarding the business of the 2 TELCY
Compose corrsspondance indeperdently
Maimain genesl records and Fles in accordance with Elorda Brarues
Becenve and respord to public records requesTS
Order, receive and mairain zeceral office supplies
Mainzain order of the copy work room/ supply cabivets, and replenish supplies as needad, following established
procadures
Provides sdministrmsiva suppot vtk the differear local, stare and faderal progmes ie, CDEB.G., HOME, SHIE,
F=4, FHFG, and/ or azy other neighboricod and lowemod benef progmams,
Helos with documenting the CRA Cade Enforcerent Strategy wiik praperties thar have cads violatioas wichin the
CRA
Takes the lead with various reighbartood evrresch and marketing strategies and itarives,
Assists with various grant applications and propesals,
Assists with the [ist thae homebuyer program.
Aid in the preparacion of all mazerals for meetiags
2itznd all CRA Board of Commissioness meerings and/ or worlshoos
Plazs, directs 2rnd organizes CRA sconomic developmear actinities,
Froposes strategy 1o ackieve goals and aojectives for Economic Drevelopmen: ro the CRA
Serves ag Uaison to: The Riviers Basch CRA and povaze groups innerested i econgmic developmeat.
Warks in close coordinaticn wath the Direcros of Neighborboad Services and the Dirsctar of Pla=zice.
Asswst in the developrent of s:z=dards for streemscapes and fagade implemenrmnon.
Responds to local sitizens quiges =2garding loca econumic develoorient activiies and CEpOLniras,
#zend moaty board meetings, 25 well 25 eivic o- goverimentzl meetings that impast toe
developmeat/ radavelopment of ths CRA disrdor,
Males bormeal presenrarions 1o civic SrOUps, Drganizations, stz and local sgencisg and the (RA Board on
recdevalopment omajects.
¢ Meer wath and assist appliczrnzs, deve vpmen: professicaals, ooy, COLLTystete agencies, aad offizials on all propossd
projects develooed I the CRA Disceiar,
T #  Periomm other dutles sehared 1o professicaal skils 2od Ageacy neads, a3 requested.
+  Conduct vasieny of ssearch and dosa collection proec,

¢
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Raeshena Walker-Willis

2921 Carvelle D, @ Rivizra Beach, FL 33454 # (361} §41-1409 # epmdd W ereail oom

CUSTOMER SERVICE/ MAREF TING/ PRORLEM 3CLVING

Ureorsee fropr-ollice cperacons and pravide izpeccasla customier service:

Buil: o cliemsee suppoc with the public

Maname alaszess of dayra-day ooemiions of busy alfice

Pazlenr seheduling far busy office avesaging 40 appoinimems daily.

Fincrces: accoums payable/ eecsivable, invaicing, insumsrce blling, budgeting,

Servige-focused, technically shilled and bascworiies office support professiona’ wirh four yeas of expedience as

AL AL CUNIStRCYE assisant, office mansger

Advanced skif's 1 35 Office Suize (Word, Exsel, Access, Powe:2alnt and Cherlook); demonstozzed sbiin o

leam new campurer progrars quicidy.

[erecpensenad and comenrication s'alls - known for -actful hardling of sensitive, confidential jssues; abilicy e

resalve custamer campli=rs; ard dively corrpietion of oolished, execurive-level re parts and presentations.

¢ Fepuadicn for deperdability, honesty, dedinadon and embusiasm. Peovide pramrium servics to both irramal and
exemas clisnes andf oo patlencs.

LI RN

&

Magagemunt & Supenvision

#  Supenvigivn of wrel of cight medical reeprinaist intems in Phisivier’s office.
® 4+ yeas trmining in front desk day o day operatiors

Employment History

RIVIERA BEACHREDEVEL OPMENT AGENTY [CRA) - Rivierz Beach, Florida
Neighhorhood Communiry Development Coordinator, 6 /213 to Fresent
RIVIERA BEACH REDEVELOPMENT AGENCY (CRA) - Rivizra Beack, Flonida
Administratve Assistant 13,/2012 to 6,/ 2013

THE CETY OF RIVIERA BE ATH - Rivers Beack, Florida

Business Seaff Assiatane, 3 /2010 w 11/2012

PAI M BEACH CARIIOLOGCY - Baln Beack Gardeas, Florda
Administrative Assistane, 1/2005 w 1272005

BINKEER MATERIALS West Palm Beack, Flocda
Business Analyst, +/2001 to 1272003

Educsiion

NOWA SOUTHEASTEEN TN VERSTTY - ET. LAUCERDALE, FL
Master's Dregres in Leadership
GPADEMD

PALN BEACH ATTANTIC UNIVERSITY- WEST PALM BE&CH, FL
Bachelor of 8cicnce Diegree in Busingss, 2008
GPAFFALD

LAKT WiETH BIGH SCH0G -1 AKE WORTILTL
High Schicol Diplomsa, 1997

Certifloatcs

NOTARY PUBLIC STAYE OF FLORIDA
Expires: 2017



ALL-BITE CONSTRUCTION, INC,

Ezra Saffold, president

EXRPERIENCE

Ne. Saficld has over 27 years of construction exparlence, with 12 of thosa years as President/Owner of 471-Site
Construction, Inc. Ezra has beer successfully leadiag his company and 7s responsiafz for businass stratepy,
market identification and penetration and overall corparate guidance, Ail-Site Construction, Inc. Ras current
annual Job Order Contracts with Palm Beach LCounty and in addition to PBC, has successfully comptated
Lrojects for varicus muricipalitias, including: Palm Beach Schoal Board, City af Wast Paim Bzach, City of Riviera
Baach, City of Lake Werth, and Martin County Schoal District.

£5 tha President/Principal ir. Cha rge, Mr. Saffold drives toral quaitty, cwner satisfaction and timelicess in eveny
project. He will overses his Project Team to ensure All-3ite’s standtards are maintained and will be invalvad in
ail of All-Site's prajects 100%,

EDUCATION

Ficrida State Licensed Building Contractsr

Bacheior's Dagree in Administratio A, Florids Atiantic Univarsity
Lonstruction Pragram Manazemant, Fisrida Atlantic riversity
Estimating Level 1, 2 & 3 —Florida &flantjc Liniversity

AFFILIATIONS

Bzard Mamaer of Falm Beach Couvrty Constructian industry Licensing Board
Memoar ot American Society of Frofessional Estimarors
rember of Aszoziated Genera! Contrastors

Board Mamber oF Riviera Beach Boys and Girs vk




ALL-SITE COMNSTRUCTIEON, INC.

RELEVANT PROIECT EXPERIENCE EZRA SAFFOLD, CONTINUED 5G, 2

Lacal Municipality Projects

-
o

West Pelm B2ach Head Start — Palm Sezch Caunty —5260,000 - 5,000 Sq. Ft. Classroam Modificatons
L2ke Worth Tezchers Acaderry Addition — City of Lake Warth - $2C0,000 — Acdition & Ramadeling of
classroom & stazge raom

Weast Gate Community Center Splash Pad — Palm Beach Lounty - 54584,000 — Construction o Water
Fark

Lindsay Davis Community Ceater — City of Riviera Baach « $325,0C0 — Cesign Build Construction of 2
2,000 5. Ft. — 2 Stary CBS Structass

Fresdorm Park — City of Grzer Aeras - 5670,000 - Construction of a five acre park and a supporting
2,500 54. Ft. concession building with a lightad pariing lot

fcKesson Warehouse — School Board of Pelm Beash Cou rty - 3311,000 — Warehouse mod:iSeations
Falr Bzach County Correctional La wadry Reom Facility - 5440,000 — Supply and installation of indust-ia!
eguiprent and MEP upgrades

1ok Crdar Contract — Palm Beach County — Currently on third vear contract renewal - 52.5M per yaar
far 3 years

Community Improvement Prajacts

Palm Beach County — Facilty and infrastructure improvernents to caunty owned buiidings and
strugtures

Lity of West Palm Beach Economis and Cormmunity Cevelopment {improved roads and parking 1pts)
City of West Palm Bzach CRA (Infrastructure and renovations to city cwrad buiidings and roads)
Irmprovemants to pubic gathering areas, such as the Riviera Beach Mrina.

supardisor of Elactions Frezdam Park Rivlera Beach Police Departmant



KEITH A. OWENS
1353 Seuth Jourt Ave. Unlc 2503 Orlanco, Flosda 32801
kowens @hlackstreetentarprises.com ~ 407-388-5820 ¢
%

Purchasing o Profect Management ® Construction

Eo s 1 —————————

o e —

Yersatile, Ligh-perfonrance professional wish 14 years o7 exceplionz] conribalions across Purchasing,
Cneraiiors, and Crganizational developmert. Self-riotivated leader who ponsistenty builds uaified teams
ald slrprases expectalions; sisifizant histary of identitying and seizirg opporiinites to streamiiae and
improve hotern line. Stellar negotiztor witk exceptioznal communicadion skiills; expert contmact
zdmiristiator wilh irack cecorsd of mirimizice costs. Demansteated problem-selving sills coupled with
Proven srrengtis in assunsg accurase, on-time complerion for comatex mzitmillion-dellar orojects. Solid
wnawledge of Flarida Seuthern Building Codes, QSHA Eegulatioas, Natienal Fire Directory and Nationa:
Eiecids Codes.

CORE COMPETENCIES
e Experenced Leadership « Reigtiouship Development + Standazds Implementation
= Coniraet Adminisirasion s Inveatory Coctrol * Vendor Megotiations
¢ Financal Accountability = Feenlalory Compiiance » Cost Contaipment
a  Subcostractor Macagemens; * Cross-functional Teams = Mentoring and Coaching

PROFESSIONAL EXPERIENCE

BLACKSTREET ENTERPRISES L1 C., Oriands FL 2010-Presert
¥iee President of Operations — Orlando Division

Resporsible [or ail divivional cperations, including strategic planring, arganizalional development and
Sales goals, Esazblished and managed vendar zerworl;; Developed and executed customer quotes and
Ealcing.

PALM COAST I3EVELOPMENT., Vero Beach, FL 2003-2010
Nrector of Purchasing / Project Management

Principle Manager for 2 30 Million dollar mixeduse Oceen Front develnpment. The prafect boasts 3,487
of rztiil spaces, 12 luxary lowntores aad 3500 square et of rastaurent space. Primary dutfes consisted
ol taidag the project from conceprual to actual construstion with Procursrment, Engineetizg and Desicn
cevigw, Lifs Safety, and finally exscution.

LEVITT & SONS INC,, Crlends, FL
¥I Purchasicg

20052007

Divected 17-persea leam of procursment professionals ard consaltants ro mo mage reginnal procursmant
for maltimi Hen-collar projests: inloracmed extensively wirh Merketing a1é Lend Development, ensucng

fall muicievel comuninicadion wits regerd ro prajecls, Orgatived puschasing procecurss end daveloped

seopes of wezt, [deniifed and casni

5 caplelived on oppormaitiss to strearlne progirement operatiang and

miAinize costs; reconfigured purchasine progrems, Hszzblished and muragsd vendor relationships;

—toniinned
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Aegotialzd sontraers; implenented and menzged reiming acress finctiens, Served as owner Icpresenlytive
2 AR and CDD bgards.
Kev Achizvemenrs:

»  Oversaw prosuremen: aa¢ cunstruction far 2 COTILUAILY cunters vaiued ar §14.6 million.

= Drove conmactar sub-base lis® frops? 3 (g 59 regrenglly theough adept organizacon and
relatiorsiip macagemssn’.

& Achieved sianificant cost redustions of 30% in 2006 aac | 8% withia 2 fizcal quamers af 2007,

# Successfuliy integruted prosurement, construstion and sustomes service policizs and procidures
for the coastruction: of approximately 1,500 hames 1o the Centrs] Flodda ares

®  Provided construztion supoort fiat resvited in 37% Lhproverens in construction complation
schaduls. '

*  Plenaed aad maraged implemenation of ID Bewards purchasing module enterprias wide.

#  Well versed with SOX {Sarbanes Oxley) procedures,

ASHTON WOODS HOMES, Grlando, FL 200420035

Purchasing Manager
{hversaw S-person team tasked with divisiope! purchasing/estimating; reviewad project plazs, bids, aad
specificarions; {omrulated quantily take-offs and cost estimates, Owersaw projects throughout lifs oyvele;
enalyzed and monitorad aspects mcludicg prising, finazcial racking, produciion, and stra zgic direction,
Easured communication across feld and project managemaat groups to maximize Frocess efficiency.
ey Achlevements:
#  Crafted accurate, highly sfficient quarlity take-off system to support praject pncing funclions acd
enstred implemantariom theougheat COmpany,
#  Delined administradive end BUpCTViSION siratezies that coztrbured to elfecrive jeigkicv
Hanagement communization, resuitng in significant mprovermen: in oveml sfticiency.
¥  Dirzcred Revised 2004 New Floride Building eodes prograw, facusing or mandazed Tequirenionts
stck as wind loads, footer deteils, and rarage / eniny door requirerents, resulting in tmeiy
project starrs.

LEGLND PROPERTIES, Vers Beach, TL 2003-2004
iMrector of Purchasing '
Evaliared and restructured incfficienr purchasing deparmient end instiouted formal esimating process;
Lired estiziators acd provided leadership for development of take—off and unit-af-measiere procedires.
Assessad and comecred existing processes. Developed and implamented purchasing-related policies and
procedires; ensuned regulatory compliznce.
Fey dohizvameniv:

*  Analyzed purchasing procedurss and defined / implemented new purchase-ordas svilem fhar

€hminatzd pre-existicg zoevunting smors wnzliding daubla vendor payments.

#  Used ALA veatracts to formulace angd cod:fy new coniracts pelicles (puroose or rasultty
#  Avhigved subcontraciar en-sie irsurance coverege by enforcing contracrial nsurancs
reguiremeats,
SHAMROCK HOMES, TNC., Tampa, FL 2G00-2003

PPN B AN -
Furchasing ¥anage:

sonnaiinged ..
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tlanaged marena s soursing, prrchasing, and imvertory fuseticrs; regotiated end admintsiered contracts,
Deveioped and implemented builder incendives with goal of dmprovicg efficiency; pacersd with
Fecoratve 2ome seordinetur o set oplians prieing. Teawed with corsimistion superinterdent znd vendor
sUb-3ese bt mozilor consruclion start-up and ersure cost efoctiveness.
Hey Achigventents:
= Sreeessfiilly siuchiced, oreanized, and madaged rawly ipstituted purchasing depammeant,
maximizing setums,
#  Purchasing svsters inteasation from using Microsoft Excel promam 1o Gemdni purchasing
PTOCTAIL.
#  Conzrolled subsontractar and veader payables, ackisvirg 28% in savings?

ENGINEERED HOMES OF FLORIDA, Grlancy, FL 1559-200)
Purchasing Manager
Leading S-person ream, oversaw scuzeing, screéening acd selection of subcantraciors foo single-family
kome projzces, Monitored subconiracror perfermance across multiple job sites. Megotiated pricing and
supervised scaeduling, data emimy, and purchesing, Idenlified ard sefzed on areas for operational
improvement; maintained pricing / take-0if infornation o facllimta efficient subconmasior scheduling,
Ky Achicvement:

# Crafted, implemented and ecforced cew contact palicies and contactual instrancs requirements.

EDUCATION AND CREDENTIALS
BE, Business Managamert = University of Miami, Coral (rables, TL
A4 Compuater Blectronizs, » Balder Colizge, Fort Leuderdals, FL

Laftware
JD Edwards Purshasing/Azcounting, Prowcfr, Tiraberlize, Eclare, Genesis, AunCAD 14, Word, Excel,
Accesy, Ouficok, PovwarPaint and Compucer eass




LIONEL J. DUNBAR

3323 Calumer Court, Port Saint Lucie, FL 34986
Lisnel.dunbari@blackstreetenterprises.com ~ 772-468-7126 H, 934-931-5707 C

-mu—_—"-“*—w“_'_r—-—-_u_%
SENIOR MANAGEMENT

Procarenent e Praject Management @ Constrnction

Versaile, hign-perfonrance protessional wih 18+ yeers of excepriora’ contmibusions asmoss Froeurelnent,
aperaticas, end argaaizational develepmant. Selfarotivated leader who censistantly builds vnifed weams
end surpasses expectations; significant bistory of identifying and seizing oppartunities 3 streemline and
fmprove botiom line, Stellar nemotiator with exceplivzal eomuntnication skills; expemr concract
admintsirator with track record of micinézing casis, Demanstrated probiem-zolving skills coupled with
DrovEL $Irergrls la 2ssuring assirale, on-time complesion for complex muldmilliao-dollar prajects. Salid
rnowledge of Florida Southern Building Cades.

CORE COMPETENCIES

» Lxpenienced Leadership » Eelzt:onshie Developmen: = Standards Implementation
¢ Contract Adminisiratiorn = Inventery Control o Vendor Wegatiations

= Finaacial Accoynrability » Regulatory Compliance » Cost Containment

«  Subrortractar Wanagemsat v Crogs-functional Teams = Meataring ard Coaching

PROFESSIONAL EXPERIENCE

BLACK STREET ENTERPRISES, LLC, Pors Saint Lucis, FL 2007-Cument
President' CEO

Overzes \hat day-te-day operatoa of a compary, fecusing ol new small to midnse commercial
COLAUCHON, camirereial renovations, home additions, home Tencvatons, and new home construction.
Pertorm consuliisg servizes o include cost analysis, procurement & cperalion procedures, macketing ard
land Developmert for major devclopers in Florida & Nooh Carolina, ensuricg full multilevel
comrrenication., [dectifisd and capiralized on opportunities to sireamline precusement operations and
mintmize costs; reconfimred purchasing programs. Fstablished znd mataged vezndor relationships,
fegciiated conlracis; implementad and managad trniniag across functions. Served as owner represeniative
or ARB boards, '

Kev dchievamesis:
# Orgacized procursmert procedures uad develoged scopes of worl for three national buitders ic
Souta Florida arzy,,
* Iderlified znd capitalized o opoorsinites to steamline procuransnl operaticas and minimize
casts foo Black Street and ocher consulting cortracts,
7 lmplemented construction sappor: f1ak reselied o 484 urprovement i construction comolsion
schwdule for Bhack Soeet and other consiiting contracts..
Blzr winh szfiens eccount reps, end users and ‘he sales teem 1o define mew produst teguitelnens end

watieed warh produst developreernl to Socuenment these regrirements Ta preciel specifivaions,

Ll ]
Al rl P TY -
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LE%TT & SONS LLC, Fort Lacderdule, L 20022007

Vice President of Construction Servicas

Directed 15-person vress functional tesn of prooursment prefessionals and comgaliants {purchasicg,

architecturs, estiratnyg and desizs} o marage rogional procurement for muidmillion-dolar projects;

incerzzned exiensively with Marksting and Land Development, ensuring full muldleval communication
with regard ta projects, Organized purchasiag’consimuction procedures and developed scopes of work.

Igentiflad and capiizlized on oppormarilies to streamline procurement aperzbnas and micimize coss

rzeonfigured porchesing programs. Estzblished and managed vendor relariorships; negotiated contracrs;

implemnertsd and maraged training asross functions. Served as owner renrezentative on ARE boards.

Ky Achievements:
¥ Oversaw procurement and constrestics for 6 community ceatacs (averags squure foatags of
35,0003 valued at $35.4 millivn ezch.

7 Stscessfully intsgrated procursment, construction and custemer servics policies and procedures
for Tze constmuction of appeoximately 3,000 homes in South Flodda, Central Flarida, Nacth
Flotida, Geozgla and South Carclira

# Drave contrastor sub-base list from 23 to £3 regionally throtgh adept organization and
relationship managemant.

> Achieved significanr cost reductinns of 20% in 2006 acd 18% within 2 fiscal quasters of 2007.

# Provided constructica support thet resulted in 37% improvement in construetion gompletion
schedale,

¥ Pianned and maraged implerentation of I Edwards procurement module enterpise wide.

= Well versed with SOX (Serbznes Oxley) procedures,

¥ Deliversd $4.2 millios in tow! rarional and resional rebatas,

»  Mei with narional account reps, end users and fhe salss team to define aew prodict reguirsments
a1d worked with aroduct developmert to document thess requirsments in product specfizations.

GL HOMES, INC. Coral Springs, TL : 2002-2002

Furchasing Manager

Uversaw 3-persoa ream tasked with purchesinglessimaring, teviewsd project plasns, bids, arcd

spetifications; fomaclated guaatity take-offs and cost esthnares. Analvzed aad monitored aapects

inclnding pricing, financial tracking, produsiion, and siratesic directios. Fnsured communication across

fizid and project manageriant groups to maximize process efficiency.

Koy Achicvemants: ' '

#  Crafted accura’e, highly efficiert quartity take-off system to suppest project piicing fuacrions and
ersurad dnplemertation thronghout cormpany.

#  Defined admitistrative and supervisica strateges that conzributed ro efliective projeat
TALAZEMAnt COmmunicaion, resulting in sigrificant improvamen: in overall effciensy.

#  Ihrested Revised 2001 New Flurida Building eodes prograum, focusing 01 mandared recLiremants
suck as wind loads, footer detsdls, gluss Block translucency and arags / entry duor T UireInas s,
resulting in frmely project starts.

SHELEY HOMES, INC. Fort Taucerdals, FLL 19052002
Vice President of Purchasing

Uirecred J.person team of procursment prolessicnals and eomsulzmoes o manags Sormpany wids
procursmnent for mebimiliicn-dellar custom homes, producdon Lomss and commercial P eoms;

LGt
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tnteracted extensively with Marieting and Laad Devaioomenl, ezsunzy full muldievel commuricaron
Wit regats to pralects, Orwenizad wrrchasing procedures ard developed scopes of work. 1dent:fad and
capilelized g2 cpperiunities fo streamline provuteniznt operelions and minismize costs; reconfigured
Durttasing poegrams. Establishod apd wanzged veador relztionshins; sesntiared coalrazis; 1mplemanted
ard maraged traisicg across fenclions.

Kev Aciiigvementy:

#F Inroduced new prodies znd Programs mal irereasad compary eamings by 23%

= Comoletely recrearized fe compazy vt all new staff end sus-coriacter hase.

7 Created verdor mformalion systers o shars, caleu’ats and irack vendor and SaPpLisT progiams.

#  Achieved significant cost radacroay ranging hetwesn 25% 1 o 40% i 2000

# Provided consiructon support that resaltad ¥ 40% impraverent i construction corplenon
schedule,

#  FPlanned and rianzged implementation of 1imbecli-2 purchasing end accounting modutes
colrpany wide. As well as the Primavera schedulizg modale,

#  Well versed with OSHA procedures.

F Delivered 5400000 in total national ard regional rehates.

* Mot with national eecount teps, end ysars and the sales tearr to defing new peoduct requirements
and workad with product developmien: to documen: thess requiremsarts in product specifications.

7 Crealed training courses for new recnits thar accelerated the learning eurb resulting in SAVINZS.

WESTBROOKE COMMUNITIES, Ldizmi, FL 1957-1009%

Purchasing Agent
IMane zed malerials sourcing, purchasiag, and inventory finctions; oegotiated ard sdmiristered contrass,
Develoned and implemented builder incentives with woal of improving effictercy; parinered with
decorative home coerdinator ro set options pricing. Teamed with constnzation superinrendant and vendar
sib-base to manitor construssion srar-up and ensure cost effzcriveress,
ey Achicvemeents:
#  Analyzed purchzsing procedaras and defined / unplemerled new purshase-ordar system thar
elizinated pre-existing aceovnting ermors ngludirg doubls vendor paymencs.
#  Successfully siractured, cegenized, and menaged newly inslimted puschasing departmens,
Maximiziag rehirns,
7 Used ALA sontreers oo Formiulate and sodity new codtracts polizies (purpose or resuls?)

ATEINS CONSTRUCTION, INC,, Feaishassae, TL 1554-1697
Project Manager
Diresied a7 aperatiorns, iceleding slralems planning, arganizations: develenment, fnaacial / accountag,
Juatily conzol, shippinz / receivi ng, inveniory conzel, and repotling per projec:. Organized and planred
consziction of corurareial arojects thar jneluded public schuols, usiversity buildings, cffizs Luildings,
perking gerages and mid-rises. Oversaw and manegzed the “cies2d bid™ protess and responsible for veadar
sileetiorn: moniter end coutrol 27 Eroecr enst and pravide pro‘ecrions thar always came within 3% m 54
Koy Avhievemernts:
# Sucoessfully stroctured, arpanized, ard mo zaged newly institueed BFI, REP, and ASL program
that laai to Deter sfficieney end az average savings ol 13% per prodecr
& Made and enforeed requited decisions ‘kas TaC 1) major obizerives Delng mer
= Direcred projec: SLLeritlendents) o asain projes: goals.
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#  Owersgw project engineer on matenal expediting,

#  Acheved supcontrecror on-sitz insurance coverage by gnforeing sortraclual insuranea
[ECLiraments,

# TFonmulared project schedules thal resulzed in gany project completion on 3 major projects valuinyg

530 million.

Averagad biiling of wore than 81 miZioa moath’y on projects valied al §9 million o more

{average project duration was 14 o 16 maatks].

#  Planaed and manuged inplemertation of fe qraicy comtrol progrem,

e

GARRISON DESIGN & CONSTRUCT LON, [NC., Talishaszes, FL [052-194%3
Project Enginger

Aszisted L stra'egiz placning, organizational develppmert, fnancial / svcouszting, quality coatrol,
shipping / receiving, icveniory coatrol, and teporting. EstaBlished and managed vencor network;
deweloped yuotss and pricing. Aralyzed end streamlined all [unctiors o achizve temarouad metsl roofing
and building constrection company.

Ky Achievermeanr:

Crgaized end planned pro’ects wilk Project manager.

Reviewed and reported progress and costs to senior nanegeniens,

Fartieipatad in creation of constrection schadule.

laitialed aad fellowed through o completion of ficid chaige ordevs, RE's, RFP s, arnd ASTs,
Eeviewed all sub-contrnciors scapes of work for azcuracy and compliancs to state regularions.
Lirplzmented tracking logs for business accuracy acd efficiency.

Resporsible for preparalivg and submissior, of all close-cut docur sits.

Expedited and coordinated delivery of all materials.

Created and enforoed jobsize safaty procedurss,

Prepared quaniicy take-offs for fisld procwenment acd change orders.

AR EER U R T R T R T

EDUCATION AND CREDENTIALS
Azckitzchure  Florida A & M Liniversity, Tallahagses, FL
Ascounting, » Kelser UniversTy, Tallahazses, FL

Sefbeare
T Edveards Prrenasivg/Accounting, Prasoft, Timoetline, Prolog Manager Sure Trek, Praies: Talk,
Primevers, Hyphken Solutions, Fast, Track Bime, AaoCAL 14, Word, Excel, Access, Cratlook,
PowerPoirr

Frofessivnal Eicansers)
State of Floads Dertified Geners! Cont-ucrne =CFT1508 0

OEHA Centifiad

Lornkaed .




PROFESSIONAL AFFILIATIONS
CASF

Cunstructon Asseciation of Sonrk Florida

MAMHE

Fationol Association OF Minarizy Contractors

ToRA

Treasure Coast Builders Asvociation

GCRA

Gold Coasr Builders Assoclation

NAKR

National dssociation of Home Buflders

FHBA

Florida Home Builders Association

REFERENCES

Availalils wpon reguest, to include seniop mranggement from many mojer monifactires and SHppiiers.




Mame of Company:
Conmzet:

Sddress:
Telephone:

E-mai! and Fax:

Copy of License:
-~ T

Cooy of (nsurance:

CPL Constuction. Inc.
Pat Lopez, Vice President, General Contractor
3412 "A” Roed, Loxshatchee, FL 33470

Office: (541)791-7833

paieEepleanstirscionine Lo

ETEL

Ceil: (361)718-7140
Fax: (561)7%1-9458

Bot state Certified & County Licenses are amsched
Both Worker's Compensation & Gen

Lizbility are attached.

(New Certificates will be issued o you upon request.)

REFERENCES:

Suppliers:

ABC Supply Co., Ine.
400 Rinker Way

Lake Wonth, FL 33451

Sub-Contraciprs:

Preferred A/C & Mech
1643 Donna Road

Wesl Palm Beh, FL 33209
(56116851093

Customers:

Nl Jazse Hicles

200 W 28% g

Fiv Beh, FL 33404
{361)524-3338

Re-hab work thru BB,
County Dept of Economic
Sustainabiiity

Experience:

il i

Bosen Matenals, LLC

1371 Sawgzrass Corporate Phy

Sunrise, FL 33323

Metro Electric Servics, Ine,
21407 NE 38 Avenue
Avenlura, FL 33184
{361)352-5759

Charles & Natasha Anderson
1193 W 31% Strest

Rivizra Beach, FL 33404
(3611319-8775

New Construetion - Single
Family 2 Story Home

W&W Lumber Co.
B0, Box 1
[odiantown, FL 549354

Anyome [asulators, Inc
P.O. Box 330186

Lake Pazk, FI. 33403
{561 1844-220]

Judy Czerenda

1422 SE 139 St
Deerfield FL 3444
(934)723-5481

Total Re-hab of Singie
Family 2 Srory Home
in Loxahatchee

Uremers of CPL Construction, loe. {Cesar & Par Lopez) have been in the constructdon
industry singe 1973, We formed a Dowall Company it 1973 ia Chicago, [L. We moved
i@ Palm Beach County in 1979 and continued with the drvwall business thru 1998 We
began building new bomes in 1989, In 1993, afier receiving my General Contractor's
Licensz, CPL Consiruction, [ne. was formed.

LB 1595 We ran the drywall compeny and the new cofsTactan SOMmpEnY
simultaneously. We bidlt approximarely 2-3 “Spec™ homas per yeur, approaimately 34
Additions, pproximarely 3-3 re-hab/repair work, but most of our SXperence was in
talerior work, pamicularhy metal framing and drewall,



S9OR-2009: We ware inmnduced to M, Jom Green from the City of Riviera Beach, We
Secame involved with mary area “ron-profits” epd began concemmating heavily on
truilding for the “Fisst Time Home Buyer™. During this period we averaged 16-12 homes
per year. W stared o becoms more involved in Rehabilistion Work particulariy atter the
Hurncanes during 2004 - 2006, Some through the City of Riviera Beach, some thru the
DRI Prograr and some duvugh County us well as privete owner's and nvestrs.

2004-Present: Since New Construetion cams almost to a “Halt™, our chmpany f1as been
delzy rehabilitation work almost exclusivelv. We have worked wizh the Ciov of Riviara
Deack: DRI Progrant, Pabm Beach County, Varions [Departments, ircioding, but pot Hmite
te; Dept of Econorsie Sustainasility, Commission on Affordable flousing, Housing and
Cormmunity Development Residentia) Rehabilitarion Prowmam, etc, a3 well as privage
patties aad invesiors. During this time, we have mveraged approximately 13 Re-habs per
year {Some todtal re-hal; soms minoo).

NOTE: Although mos: of bur experience has been in single famuily homes and units, we
have been involved In much farger projeats as well. Our largast projact to date in
residential re-hab weas compieted in 2009. The job consisted of re-habine the entire 1%
fioor of Mangonia Apts (2 senior living communizy), 22 apts., Common areas and slevators
due to a leak in the fire sprinkler. At molded drywall, insulation, stc. had to be removed
and replaced and all apts. Had to be brovght up to current codes. The total contract for this
project was $431,0066.00.
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“TTWCERYIFICATE DOEE MOT AFFIRMATIVELY CR NECATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFCRDED SY THE POLICIES
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2007 Palm Beach Lzles Bivd.,

Sulle 407

West Palm Beach, FL 33409

Oftice: 562-253-0218 Fax 561-233-0228 License #; CGCO28537

CCMaYTrUET

CONTACT INFORMATION.

NAME AND ADDRESS AS AROVE
OFFICE #3561 845 2872, 561 253 (1218
MY CELL# 561 312 2766

FAX #561 253 0228

ENATL, MILTONGREVAEAQL.COM

WED SITE, GREYCONST RUCTIONCOMPANY.COM
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2101 21" tare, Palm Baack Gardens, F 33418/ {551)338-6238
gpesara|!@hoimail.cam

SUMNMARY

Ower 30 yegrs of prograssive, profassiona! areounting ard supervisory experiencs, both in acvate
rompanies and govarnment. Hands-on, sef-motivated and abla 1o ser prisrities ang IMEpement dacisicrs g
zchieva immediate and long-term goals ard maet gperatioral deadlines, Computer skiils include tha use of
Micrazoft Excad, Word and fccess pragrarms and QuickBocks sccounting software. Flueatin SEanish

EXPERIENCE

Staif Accountant, Riviers Beach Community Radevelopment Apency, Florida

2903 ta present

Under the Supervision of the ESxecutiva Directzr maintain the Geparal Ledger of the Community
Radevelopment Agancy of tha City of Riviarg Beach, Florida. The CRA consists of 838 acres and the Adopted
Sudget for the Fiscal Year 2012 was $37 millian. Assist the Executive Directne with the preparation of the
vearly Budget and prepare ragorts tp he presented to the Board of Commissianars on 3 montaly basis.
Reconcile znd maonitor cash accounts. Record and process deposits, arcounts receivable and accounts
payadlz. WManaga payrall furction for the agency. Assist the Executive Director in other rajated dutizs as
assigned,

Finznze Director, Boys & Girls Clubs of Palrm Beach County, West Palm Beach, Florida

1833 tn 2002

started with BAGT of Paim Baach County, a youth development noa for profit organization, as Staff
Afczuniant, resaonsidie for payrold, acczunts payable and accounss receivadie fuactions. Assisted the
Finance Dirzctar with the geraral ledzer accounts reconciliztion, manthly closing eatries and grant reparts,
Pramoted to France Tirector responsibie for ail phasas of the finaneial aperations of @ $4 miliion budzat,
budgzat oblectives and compliznee with grants reguirements, Sugarsisesd Fayrofll function for Fpproximately
159 empicyees. Traired staff-in accounting and administrativa procedures. Loordinated external audirs,

Assisted the Executive Diractar in ather related dutizs as assigned, Participated, on a voluntary basis, an
fundraising averts.

Accountant/Auditor, Wisnaski, Blakiston and Leslig, P.A., Jupiter, Fiorida
1897 to 1595

Pracessed cliznt writa-ups for 3 Certified Public Accouritants compzny. Conducted Bxternal audits far
vasious ror far proflt organizations.

Accountant/Real Estate S3ies Associate, Fatherson Realty, Inc., Juno Bzach, Flo-ida
19923 o 1037

Assistac Lhe Presidert in the adminisiration of 230,030 s. f, of retail/ofize leases at thrae ‘ocations. Pragare
payroil and payrol tax returnz. Reconciled bank accourts. Oversaw fziy agerations. Maznagseé accounts
Fayzile and accovnts pavanis fuactions, Prepares monthly financial stateants.,




Internal Auditar and Administrator, Puerto Rico Fire Department, San Juzn, Puerto Rico

1885-1593

Resporsiole for sstabiisking polices and proceduras for the avditng activities at the Ageacy and directing
its technical funclions. Examinad the effectivenazss and recormended improvemerts in managemen:
ontrals Ensured compliancs with rules and rzgulations. Promoeted ta Administratar under tha supervision
cf the rire Chief of Puerto Rico, Successfully managed ths administrative operztiong of the Fire
departmant. Supervised all activities in +he Fersoanel, Data Processing ard Finance Dapartmeants.
Resgansible for the 523 million arrual budzet. Pregarad reports for various Gavernmental Agencies as
needzd. Represeat the Azancy and the firz Chief ¢ ofiiciai events, Coordinatz the implamentation of
esvarnmentai gaals for the Governor's Cffice. ir close coliaboratine with the Firefighter Academy’s Chiaf,
cesigned ard imaiemented a rew curficulum far tha aczdemy and cuersaw the construction of rew
facilities for the Scademy, Ta ught tie ciass designes to familiarize rew firefightars with the administrative
Frocedures of tha Fire Degartment. Superdsad the deveivpment of an electronic data managament
system, develos & curriculum and offer training 1o other 2zencies on the effectiva use of tha Systam,

ECUCATION

Fezl Estate Safes Associate
Gald Coast Schaol of Real Estata, West Palm Beach, Fl, 1935
Licensed since January, 1997

Plinor in iaternal Auditing
Intaramericar: University of Puertg Ricg, 1988

Bachalor of Business Administration, Accounting Majar
Uriversity af Puarto Rice, 5an liar, PR, 1978
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Elizabeth P. Robinson
B0 W 34U Srreer, Riviera Beach, FL 33404
551-882-2420 cell: 561 201-4009

elizabethperree(@eomeastnet

Profile Summary - Seedlng an Apportunity 1o join an sressiration dedizazed 1o guality comrmuanity and custome:
RErVICe.

+ Zxperenced professionzl with mansgemens sidlls and with hining and supervisooy sxoedence

- Zace @ interfacing with others ac all levels to ersure orsanizations] goals are aitainad

- Proactve zpproach to community customer semvics

- FPossess excellernc interpersonal, aneytcal, and orgazizaticaal skills.

+ Ar elfective marager with tas slil's necesssryto dirser, train, and motivate athers s it relies
L the position.

+ Abdity w0 operate WS/ Ward Software, offics equipment, phores, fax azd copy rmackines
Abliry 0 coordinaros staff o excel'sace prod ction

+ Escellenr azation to details and oszanteational skil's

Employment Minarity AIDS Initdadve Network, Ine. FO0% - prapand

Execurive Direcror

» Resporsiale for dally operations, budsets, traln’ng, reports, seevices and
fazilicy reques:

+ Develop metics to increase services o provids FEV/AIDS awareness

» Devise and implement inrovarive markerzy prnciples and promouozal
opportunites 16 further support agency ard staff groweh

» Manage anc train staff for stare procecize and requICEmEent for
FIV/ ATDS testing and counseling

+ Research gran oppormunitizs for prowth and services to sealf and
COmmIGTY

+ Assist clenrs 1o participar: in communiny resources avaliahle o shem

Pulm Beach County Health Department STD Program RiPEb

Social Service Connselor - Health Educator

» Responsisle for recnidiing and toiring vouch volunseees 1o serve 25 Peer
Meaross

- Coordinae with comraunity based organizesians o provids
educational/ preveation sessions

» Responsible for secudng, wanaging and the distoburion of incertive for
client in the TB Program

» Responsile for dara entorand reperts oo the stae systerms of services
provided to HIV pasitive cliznrs

+ Responsible for dara eny of services provided 1o FTV positive chencs

- Counseled, tracked and relerrer STD positive clienr and their pamaens
rwarmiens sod case

« Counseled cCeats and Bnked chem iao who are housed 20 the Palm Beach
Ciontery Shariff's
Coordinater communioy avrreach activicies

Comprehensive ALDS Progeam, Inc, 2005 - 20

Frogram Coordinator/s LoenTror
Slaaze COC Graae and siaff for EIV/ AIDS mdiedor Drogram

- BResporsiole for hinng wrining ana dismissa’ af steoff merbers

+ Bespensitle for malaain’ng staf? wain'ng, reoois and grant Celiverabies
Conduzt HIVAAIDS testing, eounseling and sefzrrls programs

+ Responsibie for manssing $256,000.00 program budser and weeniives

- Basponsible Zor awznding mestings in-anc-our of starz o behell o the

J.gi:ﬂc}‘_
+ Cosrdiared reposts for 4 granes wxd graar celdverabis
Ressoznsiale for localing opporaumities for prozeam to excel with i

w5 in nged of HIVA 2108 educesion and amareasss
& wil comrunicy based coganizarion o scaedils mesourse
in deprived comnunities




Fabm Beach County Haalth Dept HIV/ATOS Program 2082 - 2003

feglonal Minocicy ATDS Coordinarur for Area § and 15

» Besponsible for roordivating HIV/ ATDS services ro mInacty
Comlmtics

- Responsibie for assising the recnutmerr az rraicing wouh volucreer
ard adults on HIVY ALDS sendces

- “oosdinzce with community based organizators o provide
edugatioral/ preveadon sessives 2nd locate grepr funding

« Rasponsible for sccuring, manzsing and the discabucion of neentive for
ciant in several FLV/ ATDS Programs

» BResporstle for dam enimyand reoeets inte the stace SYSLEIS 07 sarvices
provided ta HIW posTive clisnrs
Covrsaiad, tmcked and referzar STD postiive clisny and razis DITLET [
treazrrent and onr

+ Counseled clicrss 2ed linked them oo who are boused at che oo Tieach
Couny Shesify

+ USOMLLATSr COMTIGELY QuiTsac actvizies

Comprehensive A1DS Program, Ine., 202 FGa

Heufrh Edveator

- Coordinate witk sommunity based organizazions s nrovide
educaticaal’ pravaaticn sessiors zrd locats eran: funding

» Resoonsidle for coordinating BIV/ ATDS services 1o mingrity
COMTIURLIeS

- Responsibue far mat=tainiag HIV/ ATDS testing repons docoments

» Respansible for colleer’ng and coomdinaring dara for COC mo bl
pans

» Ceordimacer locations o provide grace deliverables,

Paltn Beach State College — Lake Worth Camjrsry 1585 - 2002
Human Resowwes Tech, Adninistration Asafsiane, Assistane ro
DisZsing Directors and Assiseans to Asgiseane Registrar

+ Responsible for managirs and ma'etainieg legal docesiems

+ Recruied, trained and supervised past crae staff ard smder: assiszangs
- Responsine for schedule of adjunc: instrcelas

+ Coomdinted facility raquest for computer programs

+ Pravided assistanss for admoinistrarve siaff

Education
Suncoast High Schood Rivieea Beach — State of Fludda Educatico
GED 1992
Palm Beach State College — Gradusied with A5 and A_A, Ttesrac
1954

Certificstinons Fiodda Degarment of Health Cermificare FIV/ 87505 Tesung Counselor

Flanda Urpertmer: aof Fealth 300/521 Camificars

References available upon request




C.ANN RETTIE

SUMMARY

A hegs over 20 years of experence as g senior execilive, suceessfully leading many Qrpunizations through complex,
changing ervironments.  She currently serves as 2 board micmber sad afficer for severa, Palm Beach Coucty
OCgEmizatinns.

PROYESSTONATL EXPERIENCE

Riviera Beach Community Development Corporation (CDC—Viee Chair, Board of Directors
(2012 — Current)

¢ The Riviers Beach CDC i3 & nov-profit corporation focused on improving the most blighted areas of Rivier

Beach. Anz serves as the At Large member on the Exesutive Commitiee of the Board of Dirscioss,

Singer Island Civic Association (SICA—Vice President and Treasurer, Board of Dircetors
{2012 — Correat)

e SITAIs a civic organization representing the interests of citizens z2nd businssses oo Singsr Island, Florida.
AN serves as the Treasurer o 8ICA and the President ofthe SICA PAC (Political Action Commiztes),

Tiara Condominium--Board of Governors {2012~ Current)

< The Tiara is 8 320-uzit condominium hoildieo lozated on Singar Island in Riviera Eeack, Fiofds. Ans serves
as the Board lialson for the Commurisations and Pursornel commirtees.

The Caplen Group-—Principal (2009 - Current)

¢ The Ceplon Grop is a privete reul estate investment firny,
Accenture—Msrpaging Director, Globz! Revenue and Customs Practice ( 1936—2008)

& Accentures s g globa® Forune 550 Inenagemin consuling and technology services campany where Ann
wirked with elivnts across a broad rarge of industries including off and gas, chamicals, goveranent, fiasncial
services, feakhzaze and consumer products.  A-n Jac a pricics of over 1200 corsuliants worsing with mgre

thai 50 Revenue and Costoms dgencies warldwide to ashisve aonal dovhle cigit yrow:h. She served on
Acceomirs"s Globel Leadersh ip Commites, cormpdsed o8 the firm's top executivag.

EDUCATION
Advanced Humen, Resounes Fxeostive Promam, Lrivensity of Michizan [1 393

A amd Phud, Stedies In Communicsior Research, University of Towa [1EE3)
B4 in Lasen (Hem zilles), Universiny ol lowa (PBEDY




DARRYL LEONARD

2032 Portland Averue, Wellington, Fia 33414
301-373-2321 Cell
E-maill deitrvdiZaolcam

SENIOR MANAGEMENT

Smategic aad operations fooused professional with brozd-lesed background in Corporate and Private
secunty Environments, Custormer Service (Cali Cenler), Disiobutior and Rezl Estace. Expericnce
crcompasses 2l aspects of organizational mansgement from identifying opportunities, implamenting
goais ard life skdils coaching.  lanovative leader wish adility to initiate proactive solutions o
urgaqizalional issues, Reczognized for ability to ersate cohesive tecams, develsp associarss and
significantly improve morale and produciivity.  Strong negotiator with excellent pressatalion,
codrninication, and computer skills,

PROFESSIONAL EXPERIENCE

Private Seeurity { Consuliant (1988 —Present)

Provide Perscnal Protection and Security Consultation for celehnitiss &nd high cad cliental (Confidential).
Investigate and assist clicatal with personal objectives ta resolve or overcome possible negative
circumsiances. Arelyze Spouses and families tendencies, and then cetrair them to eliminate potential
karmful simaztions.

Real Estate (1989 — Present)

Licensed Reallor in the State of Flodda, More than 20 vears of experience in the Real Bstate arena.
Including but not limited too acquisitions, sales, rehahb, proporly menagemert, marketing, research,
developmerz, housing agencies, CDCs, non profits, city, county and state governments,

MOTOROLA, INC,, Boynion Beash, FL (1989 — 2000

{Glabal manufaciurer and distributor of wireless technology)

Nationz! Customer Service Manzger

Munaged Call Center activities inchuding consumer phone iaquires and order fulfiliment, Provided
leadership and motivated stalf Interfaced with Sales, Business Managemsat, Mauutacicriag, Planning,
IT, Mazkering, Credit and Warranty to aczomplish business objectives and satisty customers.

Distribution Manager

Manzged shift that oversaw all operetions of shipping organization. Managed package 2ad shipping of ail
anutactured products in Boyntan Beach (acility. With smallest staf¥, corsistentiy out performed otker
shifls corabined in quality and 1oz production. Typical production rate was doub’sd. Motivated zad
coasned staff 4o ashisve production records.

Security Operations Administrater

Respousibls for staffing and managing SecLoty perscrnel resilting in the protecticn of hurgan, physical,
and intellectaal resources at the Boyaton Reoch f ciity ard Glebal Diviziona? Sites. Irvestgated and
resolved ihefts, threats, suysaulo, vaadalism, fraud, or miscellacequs activity relating o Motoroiz,
Tetlored the Exeewrive Protesiion Program and chaired the Emecgency Preparedacss Team.
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IBM, Buca Raton, FL {1582-10:83)

Facility Protection Manager

Fucliity Protectipn Manager which ercompassed 10,000 associates ineluding 11 om-sice and 33 offosite
locerions in S cities. Secured facility, personrel safery and propretary information, Saift managemens
responsiailitas for ull sitee

Investigator, Associate Asset Protaction Analyst

Investigated aad resalved theft, threats, assaults, vande.sm, sspionage, fzud, and miscellan=ous Acriviy
relating &o 1BM.  Lizison to local stare and federal Law Erforeement Apencies (Federal Bureau of
Investigations, Cegtral Intellizence, Seorat Service, and Distiz: Attomey’s Offize), Perforred electronic
sweeping for bugging devices, Trained Security persoans! in mvestigative techniques and oversaw
Executive protection, Coordinated ard supporied Executive Corferences.

EDUCATION,TRAINING

BS, Criminology, Flodda Siate Uriversily, Tallahassee, FL
Cagoeing Professiona? Training,

Menagenient, Secunity, Customer Service, Real Estate, and Humun Resources Menagement
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Executive Summaryv — Resume

Malachi Knowles, Foonder
Inner City Youth Golfers’, Ine., African American Golfers Hall of Fame and African
American Collegiate & Youth Golfers Hall of Fame

His passion for golf started af an early age of ten (10} vears old. He was anointed as the “sha boy™ bv the
“Caddy Master™ at the Everglades Couatry Club, Palm Beach Florida during his early school years af Vashinzton
Llementary (Riviera Beach) and Roosevelt High (West Palin Beach) Schools where ha attendedl,

Malachi Konowles attended Morgan State College, Baltimore, MDD, after completing high schoel jn 1959, Morgan
did aot have a golf team so he “worked with the athletic director and others™ to start a team under the Central
Intercellegiate Athletic Association in 1960. He was jts first team Captain while lettering for threc ¥ears on a goif
scholarship and graduating with a BA Degree, Juae 1963, He is the first African American in the United States of
America to gradzate with the two vear “Master of Regional and City Planging Degree™ from the University of
Qklakoma, Normau, Angust, 1965, He also graduated from the [.5. Army Finance Schoal, Fort EBenjamin Harrison,
Indianapolis, Indiana.

Malachi started his working career as a “Honsing lotern” on Augusi 16, 1945 with the U.8, Housing and Home
Finance Agency, Chicago, Minois and retired from the govermment afier kolding several executive and policy
making positiens i Washingtan, D, March 1991, Most notably, e was Director Genaral of the “World Cozference
2% Mayors™; Executive Assistant to Fddic N, Williams, President of the Joint Center for Political and Economic
rudies and Special Assistant te the Dircctor of "The United States White House Office for Urban Policy."

He refucned €0 Palm Besch County in 1993 and was recruited as a substimte teacher at Fohn ¥. Keooedy Middie
Magnel Schooi in Riviera Beach, TL. where he alsg started its first golf program as one of its after school acrivities a5
his svay of giving back to the children. He theg teunded “Inner City Yourh Golfess’ Ine. ™ {(ECYG), a tax-cxempt
foundation that works with af risk ¥outh between 8 und 17 years of age in January 2001. Tt is a “eolf and education
program” requiring parental and youth pariicipation at the same fime. Uniguely, JCYG bas developed its own
initiative: “Say NO To Drugs - Say YES To Edueation, Culture & Golf” in orider to grow the game of golf and
pramote the positive aspeers of life, ICYG has served as the “youth golf clinician™ for the Palm Beach Couunty Sports
Commission’s “Kids Fitaess Festival™ sinee 2043,

En April 2004, he started the “African American Golfers Hall of Fame™ (AACHOF) which is currently
beadquartered in Palm Beach Cougty, FL. Under his leadership, the “African American Collegiate & Youth Golfers
Hall of Fama™ {(AACEYGHOT) was founded as well in 2014 in order for all AAGHOF members to contipue Leing
roil medels for future generations to come.

He has tausht eraduate and undergraduate classes {o city plasning, housing, developmani, budgeting, policy and
marketing at the Lniversity of the District of Columhbia (1970-1974), Washington, D.C.: Maorgan State University,
Baltimore, Marviand (1974); and the University of Mismi, Miamwi, Florida {1975/77). Malachi has recoeived
Bumerces proclaraations; citations; honors: awards, most notably the, “University of Maryland Fastern Shorc
Presideatial Award?”, May 26, 2011 for bis work. He has traveled extensively in the USA and abroad,

Br. Bnowles is curcently invohed ze: Board Member, Palny Beach County Sports Commission; Publisher, Golf
Fore Anyane, loc; Honse Comumittee, Bear Lakes Country Club, West Palmg Beach, FL; Chair, Architecture Review
Comaittez, Thousand Oaks (@ Congress Master Associatien, [nc., Riviera Beach, F1.; Inaugural Member (04/26/12}
& Secrctary/Treasurer, Riviera Beach Community Development Curperation (RBCDHY Omeaa Psi Phi Fraternity
(Life Member #38) 2nd Viee President {Jaauary 23, 2013), Fairview Golf Cluh, inc.; ¥resident, SHAD Ciub 234 5zd
iissistant Southeastern SELAD Regional Director (2013-2015).

7 11 is married to his best friend, Fsmeralda. His daughters name s ¥alinda Frances Kngywles. Revised: H8:02:173
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FPersonal and Professional Frofile
Michael J, Clark
80 Yirginia Drive
Yaterford Township, NJ 03004

Fersonal
e [Bomor Mamch 2, 1947, in Elivabeth, W)
o Marped stnoe 1974
o z3ices in Waterford Townshin, NJ with his wife Jeanne
Fducation
= Ciraduars 0f St Blizabeth®s Parochial School in 1981

e Graduate of Licden, NI High School in 1965

¢ (raduats of Amedoan University's Schogl of Business, with a Bachelor of Science in
Busingss Administrazion (B.5.,B.A) in 1972

o Certificd Property Manager {CI"M) Candidate, Institute of Real Egtate Management (IREM)
s IREM Courses:

302 “Leasing and Management of Office Buldings™

A0l "Munaging Real Estate as an Investment Property™

300 “Problem Solviag and Decision Malking for Property Managers™
800 “Eihizs in Res! Eatste Management”

» Contnuing Edvcation Courses:

“Environmartal Issuzs in Real Fstute Transactions”
“Compliance with The Americans wity Disabilities Act of 19207
“Reprasenting Buyers in Beal Bstate Trarsactions”

“Basic Appralsal Techrigues™

Tirancing Distrassed Propertiss”

C

Telilitary Service

e Lnited States Murine Coraa (] BO5-195R)

Iy "

Experience




e 19721979 Conurercial Real Estate Salesman with borezyca Agency, Roaelie, NI

s 1979-1983 Principal with Real Estate Workshop, Ince,, Cherry 11311, NJ,
Commercial Real Estate Sales and Consulting

¢ 1983-Present Real Estate Property Management and Brokerage Activities with Viking
Associates, Momisville, PA; promo‘ed to Vice President i 1985 and
President in (987

Punnyg the sarty portion of my Rea! Estzie carser | was involved in the brokerege of mo] ti-farnily
and commersizl income-producing properties.  In 1979 [ becams a Parkner in Real Estate
Warkshop, Inz., where [ coneenirated my efforts on confominicm conversions. My sctivities
included the selsction, financing, physical renowvation and marketing of multi-family renlal
propertizs as condominivm waica.

Sice Joining Viking Associess | have beed responsible for the management, marieting,
acquisition, and disposition of a Portfolio currently valued in excess of 100 Million Deliars, The
proparties currently managed by Viking include:

* 51X commercial properties tolaiing over 500,000 square feer

¢ Five multi-family residensial properties wotaling over 1600 dwelling units

As President of Viling Associates, my responsibilities have includeg:

Sile stafting and perthrmence gvaluation

® Preparing and implementing Marketing Plans

¢ Commercial Leass nogotiations

¢ Rk Maragement and Casaal'y Loss Adiustmen’

¢ Review and aporoval of Operating and Capizz] Expenditire Budgas
Other aotabic schievements include:

¢ The aseulsition of four {4} distresses roulti-lemily residential properties aad the
successtul  plamaing,  implementaran  ard finareicg  of complete  physical
refiabliiations, Total expenditures [n sxepss oE 80 Million Doflars,

o The acguisition of an incomplete 50,000 Squacs Foot Induatal Park, i15 expension by
V30000 Scuare Feet ard o3 lease-up.




& Fommer member of the Rent Contro! Boards of Cherry Hill and Lindenwold, N7,

®  Vice Chaimar o7 the Falls Township, PA Building Advisory Fanal.

* “hzacyuisition of the former O1d Slip Marna, the site of V L<ing Yachts Service
Center compreted tn 2007

e Vice President of Viking Developers, LLC, ke Master Develaper of the Riviera
Beach Marinz Distrot Redevelopment public / privare partnzeship.

Acted as consulisnt and manager of selact properiies i the Real Estate Owned (RUE.O.)
Portfolios of Bank of Mid-Tersey, Firs‘rust Sevings, Pulse Savings, Prajadelphia Saving Fuad

Society (PSFE) and Bank of New J crsey.

Eent Beceiver Appointments

° Sugerior Court of New Jersey Retail’Office Proparty
Chaneery Divizion
Mercer County
«  Court of Commaor Pleas wlult-Family Resideatial Proserty

Bucks County Pernsylvania

Professional Credentials

¢ Now Jersey Rez] Fsta’s Licensee since 1972
»  Naw Jersey Real Estate Broker since 1983

¢ Pennsylvaria Real Estate Broker since 984
°  Dew Jersey Liccnse # RB-703 8424

+  Penrsylvania License # RM-052037-A

Personal References

o Aveilablz upon regues:




GEORGE CARTER

George Carter is the President of the Riviera Beach Maritima Acadermny — a
unigque, free, public charter high school in Riviera Beach with a mission to
pravide students with a rigarous academic and hands-on education with
carzer exploration within the maritime industries. Under his [eadership
since eariy 2006, the academy has experienced rapid growth - more than
doubling in size from student enroliment - as wall as recognition and
support @s a youth development system for the South Florida maritime
industry. Among other things, his plans for the academy inciude
developing and building an energy-efficient green classroom building for
400 students on the RBMA campus.

As the Vice Presidert of Operations for Viking Yachts Florida, he is heavily
mvolved in marina acquisition and the marine managemant process. He
played a key role in the determination and coveted award in 2007 to Viking
as 3 “Clean Boatyard” from the Florida Department of Environmiental
Prctection and the Clean Boating Partnership.

Prior to RBMA and Viking, from 1930 to 2006 he was the Director of the
Riviara Beach Municipal blarina, where among numerous challenges in
infrastructure and services, he directed an operation that provided services
to ovar 22,000 monthly visitors and customers. in addition, he supervised a
dedicated 24/7 staff of thirty-efght, raised employee praductivity 30
percent and occupancy rates 40 percent.

From 1380 to 13590, he was the Superinterndent of Parks and Recreation for
the City of Riviera Beach. As the Superintandent, ha initiated seversl
productive programs that are still in operation and elevated the Parks
Division to the most productiva division in the city.

He volunteears a great amount of time in various capzcities with numerous
organizations. He is a member of the Board of Directors for the Bays and
Girls Club of Rivizra Beach, the Vice President of the Board of Directors for
the Parina Industries Association (MIA], and a youth basketball coach. Ha
alsc is the Staga Manager for the Balm Bazch Symphony.



Among awards, he was recognized by MIA as the Beacon of Light Member
of tha Year in 2007.




CHRISTINA L. QUIJAND
738 Westwind Drive + North Palm Beach ¢ Florida 33408 ¢ 557 -B76-81680

QUALIFIATIONS

= Licensad Esthetics Instructar

¢ A highly organized and detail oriented individual with over 30 years
experisnce providing thorough and skilifyl Support ta sanjor executives.,

» Dedicated and focusad: able to perform and coemplate multiple tasks and
follow through to achisve proiect geals.

* Independent and self-motivated professicnal that waorks well in a team
environment, with excellant research and writing skilis, able to grow
positive relationships with clients and coiteaguss at all organizational
levels.

= Computer Software skills includa MS Word, Excel, PowerPoint, Access,
ACT, Grazt Plains, Timberline, Peachtree, Regit and SalonBiz, and
Quickbooks.

PROFFESSIONAL EXPERIENCE

Viking Developers, LLC 2008 - Present
Executive Assistant to the President of Operations

Assist Vice President of Operations on the daily activities of the Rzal Estate
Devslopment Company. Attand mzetings with contractors and sUbcontractors in
regards to job duties and responsibilities. Submit / Receive RFP’s, Grant funding
research for different projects. Current project is the Riviera Beach Marina
Redevelopment. Responsibilities include obtaining bids / proposals, organizing
maetings batween tradss, mast with different City Officials as it relates to the
project

* Maintains exscutiva's time by reading, ressarching, and routing
Correspondence; drafting Istters and documents; collecting end analyzing
information: initiating telecommunications.

= Maintains axecutive's appointment schedule by planning and scheduling
rneetings, confarances, teleconferences, and traval,

* Represants ths sxecutive cy sttending mestings in the executives dosence;
speaking for the exscutiva,

* Prepares reports by calisciing and analyzing infarmation



Palm Beach State College 2006 — Present
Instrustor of Esthetics

A3 an instructor rmy responsipilities are to maintain a positive lgarming
envirenment for students from evary fagade of tife. Capturing ard helding tha
attenticn and intersst of all studznts ragardlass of thair [eaming styles. | am an
~ueda, Dermalogica, Bio-Elements and Favonia trained Instructor.

+ Coorcinate and implement the curriculum and lassan pians for the Night
Esthetics Program.

* Conduct lzctures on Skin Diseases and Cisorders, Nutrition, Anatomy and
Fhysiology, Facial Massage, Waxing Procedures, Make-up Artistry, Lash Tinting
and Applications, Microdermabrasion Technigues, Chamical Peel Praceduras.

* Londuct demonstrations on the different tyir2s of facials and massags
technigues

= Train onthe use of Arc'matharapy and Essential Qlls in the skin cara industry

* Maintain accurate records of student's prograss, grading, testing and services
performed to meet the Florida State Licenss Hequirements,

« iImplemernited computer based lsarning utilizing the colleges naw Biackboard
System,

= Wrate curriculum for SACS Accreditation

+ BEducated in Dermalogiza, Bio-Elements, Pevoria and Aveda.

Moores Marine of the Palm Beaches 20407 — 2008
roject tManagariStore Manager

Assistad owner of Cemaany on a reconstruction of a Wooden Sshooner built in
1638, { was the liaison between the owner of the vesse! and the Subcontractors.
was also the Human Resource/Bensfits Coardinatar for 30 employaes.
Assignments ware but not mitad to the following:

+ ~oted as administraiiva lialsan with internal and external sources

- Complied and Maintainad payroll regors and statistics, Processed Time Shasts

and computed wags, salary fayments and related withholdings.

- Implemantad policies and procedures for production of documents, workilow
arc fling. ordaring of suppliss and records mainienanse.

- Frocgssad weexiy biling of subcontractors to ghsure the accurazy of the biliing
- Provide coniract bids and negstiated contract changes

= Veriflad that &)l cantracss tzrms and conditinns were mat



= Raviewed all purchase orders and change orders befare submittal to owner

= Created Exce! Spreadshests and Reports to track coniracts and biling as
reiated to the project

* Maintainad Inventory of Ratail Store. ordered supplies when needed, processsd
special orders and provided estimatss for matarial cost

» Daliy recenciliation of store sales, crad® card reports ena cash drawer,
= Montriy recenciliation of Accaunts Payable/Receivable

Contractors Alarm Services, inc. 2006 — 2007
Contrazt Administrator

Provided Administrative Support for the Security and Fire industry. Assistad
custamers and contractors with information in regacds to thelr sacurity account.

Accounts Payable { Receivakle - responsible for the application of payments o
the Genaral Contractors as well as Customer Billing for services renderad,

* Created Purchase Orders, Sales Orders and Change Orders for bath
Commercial and Residential projects.

- Filed MNaotice to Gwners, 'applie:l fer permits and scheduled inspections when
nesded

* Provided Notifisations to Authority Having Jurisdiction

- Crested Excsl Spreadsheet for the Test and Inspection regorts to ensure
acouracy

- Montnly Reconziliation of inventory

- Prepared and submitted proposals.

» Administared contracts on commersial projects to ensurs compliance.
* Procassad biling on contracts



Patrick J. McNamars, L.C.S.W,
TIE 5W, 2 Ave,
Boyoton Beach, FL 35425
(5617 3643247
Call (561} 041583

EXPERIENCE
Management
#  Orver ten years of management experience and head of semior Eeadership team
# Responsible for supervision of 3 Vice Presidents, Chief Financial Officer, and Chief’ Administrative Officer
#  High retention of staff, customers, and funding
¥  Bxperience with organizational and divisional strafegic and business planning
*  Responsible for two taree non-profit organizations with combined annual budget of $16 million and 250

¥
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Development, monitwrng and refinement of managemneat systems, including performance indicators and
evalustions, as well as tools for quality assurance

Managed inlegration of community development and conventional soctal services to promote neighbarhood
revitalization, including financial empowerment through the Prosperity Center madel

Munaced lending operation of revolving loan fund and homeownership peogram, and cumrently serve as
Principal Representative for Housing Parinership’s Mortgage Lending License

Trained in high-pertormance nrganizatgnal manapement

Development and Tmplementation

*

LG S O o

Besgarch, analysis, planning, and multi-level cocrdination

Suceessful grant-writing to tocal, state, federal, and private sources

Real-estare development, lending and property management

Ensuring compliance with complex state and federal tegulations

Responsible for design, development, and full imnplementation of multiple programs

Direci Services

Aol

Lo U

Skilled in consuer engagement, assessment, and service provision 1o improve
quality ol life

Licensed in Clinical Social Work {Florida) since 1999

Licensed Mortgage Broker {Flodda) since 2007

Active advocate on affordable housin £ and disability issues

Accomplishments and Affiliations

LY
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2013 Leadership Excellence Award Recipient, Leadumship Palm Beach Counly

Secured over $7 million in cumulative awards and corlracis

Established HP Development LLC and HPT Evernia Place LLC, wholly owned subsidiarias of Housing
Pantnership and co-General Pariners om Evernia Place, an 85-unit LIHTC development in West Palm Beach for
seniors

Avarded $1.3 million prant from Florida Housing Finanee Corporation to develop new Community Land
Trustin Patm Beach County

Avwarded first HUD 811 grant in the county 1o develop housing for people with disabilities

Bank of Amarica Fellow, Harvard Kennedy School of Government — Achieving Excellence in Community
Bevelopment

Mcmaber, Board of Directors, Flornda Comnmnity Loan Fund, 2011 to present

Member, Board of Directors, National NeiuhborWorks Associadon, 2011 1o Present

Wember, Vistage CEO Gronp 2052, 2009 t0 2012

Member, Community Srabilization Comrmittes, NeishborWorks America, 2009 to present

Officer oa Board of Dircetors, Vice-President - Florida Supportive Housing Coalition, Tanwary 2002 to 2004
Designed and implemented TANF companent of Supportive Housing Program

Developed pilot rent-subsidy program with Palm Beach County Warkforee Development Board
Developed Mainstresm Section 3 Program for Persons with [Disahilities

Raised funds for the construction and development of Recovery Village, a transitional living program for
homeless familics

Developed two AHP down-payment assistunce programs for low-income first-fime homebuyers

L



#  Developed Seciion § Homeownership program

#  Implemented pilot program w help reduce munber of children entering foster care

#  Member, Palm Beach Couney Commission on Affordable Housing, 2008-20140

¥ Member, 2003 Clly of West Palm Beuch Attainable Housing Task Force

*®  Chair of Access Committes [or Comtnunity Food Alliance of Palm Beach County, 2006 w2009

#  Cluss of 2008 Leadership Palin Beach County

#  Member of Feonomic Covncil of Palm Beach County, 2007-2008

#  Member of the 2004 United Way Committee for Promoting Independence for People with Disabilities
WORK HISTORY
President & CEQ — Community Partnership Group 1407 tor Presenl
Riviera Beach, TL (Housing Partnership & Parent-Child Center)
Executive Director — Housing Partnership, Ine. & Parent-Child Center 05 to 1407
Riviera Beach, FL
Viee-President, Housing and Prevention Services — Housing Partnership, [ne. 2704w 405
Riviera Beach, FL
Housing Division Director — Housing Fartnership, Ine. 802 1o 1/40M
West Palm Beach, FL
Directer of Supportive Housing — Housing Parmership, [nc. 4499 o 702
West Palm Beach, FL
Therapist - Wellness Resource Center 10/98 to 4/99
Boca Ratoa, FL
{atensive Casce Manager - Soulh County Mental Health Center 1594 to 998
Delray Beach, E1.
Soeial Warker — Hemodialysis of Flerida, Inc (Part-time), L8 o [0/
Eendall, FL .
‘Therapist — Drug Abuse Foundation {Part-nme) 3/97 1o 12797

Delray Beach, FL

Cther Work Expericnee - Mental Health Associate at Bethesda Memorial Hospital’s Wew Day Seniors’ Program in
Boynton Boach, FI. from December 1993 to Tuly 1994 Substance Abuse Counselor at Alexandria Hills, & long-term
residential chemical dependency facility in Mingo function, Ohio from February 1993 to November 1993: clerk for
Adams and Reese, Attorneys at Law, in New Orleans, La. during summers of 1987-1991 ; junior stock intern for Drexel
Burnham Lambert in Beverly Hills, Ca. from October [98% o Decernber 1989,

EDUCATION

Iellowship, Harvard University Kennedy Scheol of Government, Executive Education Program -
Ackieving Exceltence in Communicy Development, 2012-2014

Master of Social Work, Tulane University, New Orleans, [a., Decernber 1903,

Bachelor of Science in Psychology, Franciscan University, Steubenvills, Ghio, 1993,
Attended Georgetown University, Washington, D0, 1983-1991.

PERSONAL DATA
[nterests are in music, exercise, social Justice, reading, and writing,

2



Born 7 770; marricd and have three wonderful children.

References - Sent Upon Request
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Bennie A. Conrad

344 Rjver Drive
Tequesta, Florida 33469
(561) 745-8524
Education:
By University of Richmand Law Scheol 1988
BA Converse College. Spartanburg, 8.C. 1885
Mermber of Florida Bar
Experience:
Yice President Housing Services Housing Partnership, Inc. 2008-present

Responsible for all housing programs including mortgage lending, homeownership counseling,

foreclosure prevention, supportive housing. Manages a multi million dollar budget and complianice
with federal state and local regutations.

Legat Editor L.RF Publications 2006 -2007

Research and write biweskly publication focused on compliance issues related io disability law
inciuding the ADA the Fair Housing Act and the Rehabilitation Act,

Adjunct [nstructor Keiser Gollege 2006 -2007
Taught paralegal caurses including civil litigation and ethics.

Fairfax Gounty Dept of Housing and Community Development 2003 - 2046
Compliznce Program Manager. Redesigned and implemented interim and pemmanent changes to
programs to reflect current market and legal climate. Supervised acquisition, rehabilitation and resale
of numerous properties. Supervised front line employees. Designed, wrote and implemented workaut
plar for problem programs. Drafted and made presentations to intermal commitiees and appointed
political boards and the general public, including agenda items. Part of team that drafied and
implemented zoning ordinance amendments. Pragrams included financial assistance to homebuyers,
as well as designated affordable unite. Reviewed sife plans and real estate documents far

compliance with ordinance. Panslist far nationa training on federally sponsored homeownearship
programs,

Fairfax County Dept of Family Services, Disabgity Development and Planning 20601 — 2003
Developed and wrote resources and provided information and referrals for persons with disabikties.
Assisted Fairfax County staff and nonprofit employees on developing strategies for compliance with
the ADA, Fair Housing Act and Title V1 of the Civil Rights Act issues, Oversaw selection process and
monitoring for multiple grants serving persons with disabilities. Reviewed grant applications for CDBG
and HOME funded Cansolidated Community Funding Pool. Administerad state and local grants.
Served as staff to Disability Services Board and oversaw minutes and othar communications.

Fairfax County Human Rights Commission 1998 — 2001
Designed and impiemented Fairfax County's Fair Mousing Education and Outreach Program.
Insiituted and aversaw Fair Housing testing pregram including compéance with federal funding
restictions. Assisted with multi jurisdictional Request for Proposals and Reguest for Quatifications for
Fair Housing testing project. Trained over 1000 ieasing agents in fair housing responsibilities.
Designed and implemented training for non profit agencies, constituent servicas employess and
human nghts investigators. Assisted with redrafting of Fairfax County Human Rights Ordinarice and

reguiations. Designed and implemented new database technology for efficient processing of Human
Rights compiaints. '

Prince William County Human Rights Commission 1954 - 1598



Designed and implemented fair hausing education and cutreach program under HUD FHIP grant.
Devefoped and produced training materials for housing and employment practices. Investigated and
processed Civil Rights complaints. Drafted Fair housing amendment for Virginia code and county
zoning Ordinance. )

Lagos & Lagos, Springfield Qhio 1991 — 1994
Private law practice with emphasis on reat estate and civil litigation.

Assistant State Attorney, Palm Beach County 1988 ~ 1950



Ken Stapleton
& Associvies

Appendix A - Quealifications and Clients

Ken Stapieton, President

With over 29 vears of urban revitalization and ECONOMIC daveiapment axperience, Keg most rzcently served as
Senior Econgmic Development Advisar and Executive Diractor of the award-winning University Park Alliance far
The Unkrersity of Akron {La), Reporting directly ta University President Luis 04, vroznza, Ken was responsizla
for the revitalization of the neighborhoads surrounding this prominenst wrban university. He alse grovided
strategic guidanca for UA's |oeal and regianal aconsmic development initiatives, and helped attract over 515
wiliton in grasts for UPA and UA intiatives,

Previously, Kea served 25 Sanior Vice Fresidant of the Downtown Cieyvaland Partnashio (DCF) whare he initiatzd
and lad their efforts to revitalize lowar Busdid Avanue, Clevaland's bain Strast, resulting in over 5490 milion in
real esiate Wwvestmeat in only six years, Ken's other projects a8 DOP ingluded management of DOFs sdvocaoy
effarts on ower 51 bilkan in majar infrassructure projecis, end managemen: of ail safety injtiatives.

Focr ta his tenure in Cleveland, ken worksd 23 aradavelepment expart in saveral South Florida fities, including
work in Downtoran Mizmi 2ad Sauth Beach, Hzis also an expert in urban safety prograrms and halds 2 master's
degraa ia Lirbzn and Regignat Planning from the Univarsity of llinois.

Othar rzcant engagements havs Taciudad:

Leading a technical advisary toam to provide guidanee far the Duluth Creative Corridar:

Assisting with a stratesic actinn pian for the Near East Meighborhood in Columbus, Ghig;

Praviding giidance for the daveiooment of the UnivessityCity Alliznce, a partrzrship between Florida
tnt=rnational University(FIUY, the Lity of Sweebwater, and others. The 2roup is working 1o transfarm the
areas surrocnding FilFs main campas ints Miami's n2xt urban revitafization success stary;

Leading a tzam project in Macan, Georata, 1o hzlp regrgamize and reposition the College Hili Cornidor
itiztive, The CHC was zbls to use the team’s business pian to #itract an additional $5 miliiat grant ta
suppart the effort and attracted bwo new development projects within a yaar of the team's regort; and
= PFroviding recommendations abayt anchar tastitution partnerships 12 the Ohia Soard of Regants,

[ A

il

¥enis a 2004 University of Miarmi Feliow of the Knight Program in Lommunity Suilding, 2 member of tha Urban
Land Instituts, a rmembear of the Internatignal CPTED Asscciation. and & graduate of Leadership Akron Class X

Hz has sarved on the bozrds of the Cowmicwn Akras Parinersaip, Rebuilding Together of Sumprit County, and z

=1

numasr of other wrban ravitalizatinn nen-prafivs.

Ken Stopleton & Associotey Aivferg Bedeh (RA Safety Services |
Copyright 2013




Relevant Past Clients and Projects

Wniversity Fark Alliance
blercer Univarsity
Tne Collegs Hili Corndor Cammission
Lincglr Road Devalopment Carparation
Cleveland Neighborhood Cevaiopment Coalitioa
The University of Akron
DDA Mifami

Luclid Avanue Revitalization Initiative,
Downtown Clevelznd

Chic Bcard of Bagents
Floridz Crime Prevantion institete

Enterp rise Foundation

Florida Internajicnal Univarsity
Colembus Mear East |nitiative [PACT}
Downtown Clevelind Housing lnitiatives
picer Village Townhomes, Akran
City of hizmi Baash
Health Lins BRT, Claveland
Clevaland Wayfinding Signage Program
Safe Meighbornoods Plans — Wiarsi Beach
City of Sweelwater, Flarida
Lrnfversity.of i ari

Duluth Creative Corridor

Refevant Service on Community Safety Grouns

8O0 Clavaland Safaty Task Foree Maycr's Strestsapa Advisory Cemmities — Clavaland
Univarsity of Airon Safaty Task Force ard Clery Act Subcommittes

Dewatown Cleveland Partnershig safety Cammittaa Clevaiand Public Square Advisany Graup

Brooklyn Centrz Safa Neighborhoods Seering Committeg Downtown Akran Partnzrship Baard

Felavant Publicotions

Loatrihutcr — Safaly Sactinn — The Lenoumae of Tewns grd Cities, Ohiry Thadanf, edites 2000.

“Safe Main Strazts, a Merz Than Just Palice Approach” in Dfseaver Dowrtown: Refargrnce Guide t Dawntown
fevitglizatizn, Downtown Ghic, tng

“social Cagitel Theooy and the Matropolizan Usivessity: Reframing Ideas about Neisnbaraoe? inserzaticns” with

(=3

Grezary X Flagens in Matroooiitan alversities jaiizast. Vol 21 Na. 3, I uhy 2011,

fern Sicpleton & Associgtes

Rivizre Beceh CRA Safety Jarvices
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KENNETH C. STAPLETON

B3G0 Yyest Bay Harbor Drive, 7503
Bay Harbor Islands, FL 33154
215.849.6454 « KenStapleton2012@gmail.com

EXTERIENCE

Uzban Revitalization Consultant 1985 — Present
= Provide periely of stralegic planning, real estate, stestainabifity, poling resenrch, furdrutsing, wrban
safelis, and arganizational deswlosment Comsuiling services to redezloprient ayenciss, universities, non-
profils, and governeents suck 03 Florida Internatioom] University, Ohio Board of Regents, Mercer
University, , Eent State University, City of Miami Beach, & Lincoln Road Dewvelopment Carp,
F

Fegular training presentations af nabisnal and regronnl professional development conferences did
seritars — Floride APA, UEDA, Coalition of Urban Serving Lniversities, Inbernniional Econamic
Developnent Coundl, American Planning Association, and UL

Sevior Economic Development Advisor and

Executive Dhrector. University Park Alliance, Akron. Ohin Feb 200% — Jume 2070

Otfice of the President, The University of Akron

Reported directly to University President Luis M. Proenza, providing expertise for the
University’s real estats, sustairability, and economic cevelopment initiatives.
Accomplishments inctuded:

* Ewpuuding community partnersfiips in the Allisnee fo inddude: Gregror Alron Chasder, City of
Axrai, several Henlth Systems, the Akron Beacon Joural, aand Akvor Public Schools.

°  Atiractiy and mansging itore than 513 millicn i mational and local funding for these Lot pse
enil revibnizabione developimest iGatives, licluding over 5500,000 for parks.

°  Represemiing the University of Avon i National, Statz, and Regivna! Economic Dhpeloprwrt and
Urban Policy conlitions, includivg work i Washineton, 2.0,

= Leading o parks improvement inmitiative in parfiershin with e City, Schosis, and Urrinrsityy
students and staff, eluding o comnprehensive analysis aind Duprovesents plit far the seichborhood,
SPeCHic npraventents o seoeral parks, and expert adoice rupardiis safety.

" Leading highly-suceessiul revitalization efforis for mived-use neighborhoods i a 5G-Flock area
surrouitding the University, including mandging multi-disciplingry teams composed of
memnbers from multinle organizations and goverirments.

" Deveophiz and snanaging sger marketing amd Publfe Relations fnitatives thet resulied in extensive
Pasttive mydin coverage taroughout Ohic and He Lnited Sertes,

Agn Stapleton B Associgtes fiviers Beoch CRA Sofety Services B

Copyright 2013 §




Kenneth C. Stapleton pags 2

Senior YVize President. Downtown Cleveland FParinershio 1995 - 2003

*  Leadership of planning, public realm, and reaf estate development gfforts, including management
of mulh-disciplinary consultant teams. Served as organizational spokesperson for trapsit
Roustng, and safety initiabives and activel v participated in medi management efforts. Point
person for muliiple parks and open space inttiatives.

= Supervised creativy and brplemantation of district revitalizalion strategic plan that resyited in
over B0 million of noestment within 6 years brogsiment gow exceeds 57 billion, nclugding
the Health Line BRT and related TOD projects.

= Secured & directed Hre strafegic fnvestnent of 8500,000+ in grasts & funding for economic and
retl estale devsioonient projects that leveraged cver 530 million of private investment in loss
fh 2 Years.

Exzoutive Director, Brooklyn Centre CDC 1942-1984
°  Maraged emninunify-based noi-prefit i one of Cleveland's most kistoric and challon ged weighboritaads.
Coprdinated LIRTC Historic tax cradits housing project ingsleament, created sperial safety pion,
nproved tmarkeling and events efforts, and stremngiitenad partrershing with severnl dinrches and other
Hal-profit orvaRizations,

Execufive Directar, Hollvwood Florida CRA 1990-1991

Maiaged mafor douwstoroi revitalization program, including site acquisition and disposition, innpmatize
drketing and aris'tulture programs, end He transformation of a “nuisance” urban park into
mafor downtows csset —with only §20,000 in cash.

Lithar Land Use Plannine ~Flarda 1983 - 1558
West Palm Beach, Palm Beach Gardens, Miomf Beach

= Provided professiopal guidaise on vatrisly 6f land wse GSsoes amd projocts, icludiing enelronmental

fmpacts, open Space development, gmd watarfront development issiues. Managed pallic

dizcitzsion ard appysod vrocesses for major devdlopiment prajects.

ERITCATION

Knight Fellow in Community Building, Universily of Miami, Class of 2004
* Master's of Urban Flanning, University of [llinpis a* Utbana—Champsizn,
» Barhelor of Arts - Biology, Magna Cum Lazude, Thomas Mare Cellage, K,

AFFILIATIONS ©

*  full Membez, The Usban Land Institute - Sustainability Committ=e 5E Florida
*  Member, Interzational CPYED Asspelabon
= Leadership Akron - Annual Refreat Leader far 4 ¥EATS

Hen Stoplaton & Assaodaies Rbsdera Feuch CRA Soety Services
Copyright 2013




Attachment &

RIVIERA BEACH COMMUNITY DEVELOPMENT CORPORATION
2001 Broadviay, Suite 300 | Riviera Beach, FL 33404 | Phone: 561-844-3408 | Farn: 561-881-8043
www.rbera.com

AUGUST 8, 2013

Mr. Michael Clark

(Gerald Properties, LLC

Viking Yacht Service Facility
1550 Avenue C

Riviera Beach, Florida 33404-5638

Re: OPTION TO PURCHASE “SELLER’S EXHIBIT A PORTFOLIO
PROPERTIES, RIVIERA BEACH, FLORIDA”

Dear Mr., Clark:

The Riviera Beach Commumity Development Corporation (“Purchaser”) is pleased to
offer our proposal for the redevelopment and stabilization of the Parkview Manor South
neighborhood. The purpose of this document is to outline the poneipal business terms
for a contract of sale to he negotiated between the partics. Gerald Properties, L.LC
(“Seller”) agrees not to enter into or to negotiate any contract of sale, letter of intent or
other instrument with respect to the Seller’s Exhibit A Portfolio Properties (listed below)
Wwith any party other than Purchaser following the execution and delivery of this

instrument until the earlier of the date Purchaser releases Seller from such obligations and
120 days from the date hereof,

The final terms and conditions of the definitive Purchase Agreement will be negotiated in
good faith by Purchaser and Seller and the mntent of this Options Apreement is to allow
Purchaser 1o demonstrate site control under the Request for Proposal issued by the Palm
Beach Counly Department of Economic Sustainability, Home Investment Partnerships
Program, and is subject to the receipt of a grant. The transaction is proposed to allow the
Purchaser site control to create Permanent Rental or Home Owmership Housing through
the construction of new housing on vacant property; the demolition of existing vacant

buildings and the construction of new rental or ownership housing; or acquisition and
rehabilitation of existing residential property.




Purchaser:

Riviers PBeach Community Development

{"Purchaser™)

Corporation

Seliers: Gerald Properties, IL1.C
| Sefler's Exhibit A Portfolio Properties (Riviera Beach, Florida) o
[ Chwner | PEN Address | Development ! Product
] . __ Strategy .
Gerald Properties, | 56-43-43.3306. 125 W 14TH Damolition Crwher [1-2)
LLC CO4-D040 | STREET Existing Vacant
, | Building . }
| Gerald Properties, 5643473300 117 W 14TH New Housing on  Gwner {1-2]
L _ 004-0030 STREET Vacant Properly _
Geraid Properties, | S6-43-42-33-04- | 116 W 1671 i New Housingon | Owner {123
Ll Q0101154 STREET Vacant Property ) ]
Cerald F‘ropeﬁies, 56-43-42-33.04- ! 184 W 16TH WewHousing on -« Cwnaer {1-2)
Bl Q01-0160 STREET* Vacunt Property
_i.ﬁeratd Properties,  56-43-47-33.06- 216 W 13TH New Hoﬁsing ol Owener {1-4}
| LLC 005-0160 STREET Vacant Property
Gerald Properties, | 56-43-43-35.06. 224 W 13TH ' NewHousingon | Owner (1-4)
L 005-0150 STREET Yacant Property |
Gerald Properties, = 55-4342-33.06- 232 W 13TH Mew [lousing on Cwner (14
LLC | BO5-0140 | STREET Vacan Properly
_*Hmputed Address

Purchase Price:

Closing Date:

Title Evidence:

$250,000.00 or the appraised value,

Fo be determined. Sub
CHDO Project Funds

ject to the award of HOME Program

Purchaser shall obtain gt its sole cost, a nitle insurance
commitment agreeing to issue upon recording of the deed
conveying the Property an owner's ATTA marketable title
insurance policy in the amount of the total purchase price,

Appraisal, Feasibility 1. The completion of appraisals for the Seller’s Exhibit A
Stady and Portfolio Properties.

Other Due  Piligence/

Inspections: 2. Purchaser cowmpleting an Environmental Auodit and

lopography study on Scller’s Exhibit A Portlolio
Properties, the results of which are satisfactory to
Purchaser in its sole discretion. Seller agrees to

Page 2 of 4




provide Purchaser with all existing inspection reports
and engineering or architectural drawings, including
but not lmited to environmental TEPOTLs, structural
reports, soil tests, ete,

Feasibility Period Shall comemence August 9, 2013 (date HOME application is
due) and end July 31, 2014 {Construction Commencement
Date). Seller shall extend the Feasimlity Period only if the

request to extend = consistent with HOME Program
guidelines.

Brokers: Not Applicable

Additional Terms:

1. Subject to the receipt of a grant by the Palm Beach County Department of
Economic Sustamability (“Counly™), Home Investment Partnerships Program,
with additional terms as may be required by the Couuty.

. Subject to the approval of a revolving construction loan from Neighborhood
Lending Partners, Tampa, Florida.

. Subject to the approval of permnangnt mortgage take-out financing termes by
BB&T Bank.

tv.  Subject to Seller’s lender telease of liens on Sellers Exhibit A Portfolin

Properties at terms and conditions satisfactory to the Seller at its sole
diseretion.

v Seller and Purchaser have agreed to a future phase development to include the
Seller’s Exhibit B Portfolic Propertics.  The parties agree to work
Cooperatively on a future redevelopment plan,

Matyre of Document

The purpose of this document is to oullige the principal business terms of a possible
coniract of sale to be negotiated between the parties, should Seller confimm its satizfuction
with the aforementioned terms by the appropeiate signature of acceptance below and
retum one copy of this letter to the undersigned. The final terms and conditions of the
definitive Purchase Agreement will be negotiated in good faith by Purchaser and Sellar.
The Purchase Agreement shall be subject to the approval of the Riviera Beach
Community Development Corporation Board of Directoss,

This document expressly delines the principal terms of the transaction that the partics
hereby apree to neeniiate in good faith.  As to the sale of Propertics, Seller covenants
and agrees not to enter into or to negotiate any contract of sale, letter of intent or other
ingtrument with respect to the Seller’s Exhibit A Portfolio Properties with any party other

Papge 3 of4



than Purchaser following the execution and celtvery of thiv instrament until the extlier of
the dafe Purchaser releases Seller from such obligations and tke expiration of 120 days
fozn the da‘e of execotion of this leiter. The perties intend that the foregaing cxclustvity
covenant shall be specifically enforeed by a court if the covenant is breached. This
decument will expire in 120 days if a definitive agreement of sale has not been executed
by the parties.

Very traly yours,

(7 T~
Tony T. Brown
President

ACKNOWLEDGED AND AGREED:

(747 %/5/2012

Purchaser: Riviera Beach CL1 Date
—7 //;//; 0828/ 2047
a ’

e mhﬁ‘mpcr&m,LLC Late
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Attachment 7

RIVIERA BEACH COMMUNITY DEVELOPMENT CORPORATION
Neighborhood Resporation Program

Sources and Uses of Funds: Parkview Manor Eouth Phase |
August 8, 2013

SOURCES Budget

Rivizra Beach CRA: Carry Cost Assistance 3 303,565
Fiviera Beach CRA: Site Drevelopment Assistance 3 196,435
HOME Program - Project Funds 3 854384
Other

Cither 5 -

Total Government Sources % 1,354,364

Program income Deferreg
Construction Loan Financing
Borrower's Equity

Other Contributiong

Cither Contributions

79,073
785 028
48,185

£ 47 Lo

Total Other Sources $ 92347¢

Total Sources $ 2277.534

USES

Property Acquisitions
Phase | - Land Caosts 3 330,885

Contingency {0%) ¥ -
Total Land Cosis § 330,095

Canstruction Costs
Hard Casts 5 1248156
Soft Costs 514404
Financing Costs $ t83g97o
Cither 3
Other B
Contingency (Budget) 5

Total Construction Costs $ 1,846,539

Tatal Uses _ $ 2,277,534




Riviera Beach CRA Aftschment 7
Neighbarhood Restoration Program
~arkview Manor South
Pro Forma
Unk Description]  Modei T 1 IMgdelz -
Tetal Square Footage| 1045 1,500 !
DEVELGFMENT BUBGET Cle S RN ]
B Per Linit - TOTAL “Par Unlt - TOTAL ALL UNITS
USES Kumber of Units 1 . El 1 4
ACQUNSITION D R .
Land valye 140,714 5122443 Pl 714 3162867 285, 00
Closing Costs & Appraisals 36,143 18,429 £6,811 $27.566 345995
B Surveys §q : 50 ot s 50
Environmental Review 0 - B 54 1]
Appraisals 0 £ 4 30
Total Land Cost 6,857 " $140672 £47.605 $150. 423 $530,895
CONSTRUGTION -
Hard Cogts Censtruchon Cost @ §1355q. i 164 052 497 156 $10%.000] b 5756000 51,243,156
L Hard Cost Contingency |5 0%, L] 30 0 B ] $0
- $164,052 - - - 5492158 $189.000 $756,000 1,248 1565
Soft Cogis Fammit %0 0 S0 30 30
{inciudad in Hard Engineering & Cesign F) E¥] g E i
|Costs, Closing Costs) |Seller Slosing tasts _Eh 4] 5 ] L]
Acchitectural L] 30 50 0 S0
Lighting E] ) p1] " 30 $d
Ltility Cannection k1] - 0 50 0
Soil Testing ] ~ &0 0 i) 0
Lenal Fees ¥ &0 30 - D ]
Insurance Birigers Risk 3,633 R 51,833 37,561 512,265
Appraisal g - R 1) 3 - 0 50
Inzpection 3 - 4 & - 30 ~ 50
Surveys 50 50 - 5 k4]
Praparty Taxes 54,095 54554 - 18,308 )66
Finanting Casfs Tt N L
Construction [niarest 522524 $25:26H FH AT FIES.BIT,
Lesn/Finznging Foes $2.040 ' g 297 B LRI $15,352
L Frogeam Income F36,787 i M E VR F41,280 $165 118 F275 508
Praperty Management %4 (95 R 3 P S4.:8594] | $18.377 - B30 BES
Seling Evpenses {[nof Cominissiong) 522,073 S24TER 93077 B165,305
Satt Cost Contingency {E5%) ) ol [ w0 F 30
Total Soft Costs $93,07¢C F104,838 | H414.558 $698,383
Tota! Construction Cogts $257.3227 $293 539 51,174,553 $1;945,5§|
I'ﬁ:w.a[ Bevelapment cost (Irli:]uding Land) $304.154 341,245 1,364 389 F2.20T.534
DEVELLPMENT SOURCES (At B4% MF1} o )
TYBE SQURLE Per Unit Total .- | | PerUnit " Total
(Carry Cosls Rlviers Beach CRA, Fiy, 544 EAFIRERE Fa45, 453 5161.534] $301 565
_Divell}pmen‘t Subsidy [HOME Presyram F12E.0186 - EAEE T 158137 32T | S1.010.584
Frivate Mortpage FHA Murtgﬂﬁ 3130, 744 ~REeE A 3150, 744 “EH2EOTE 3315,205
Downpayment Bomower's Equity 6,851 ) SE.881 " §27 525 " 548 169]
N TOTAL SOLURCES 5304, 184 $912,557 $341.245 §1,364,981 $2.27-T.E3?
DEVELOFMENT SO0URCES at 0% MFN)
TYEE SOURCE FerUnit | T Toml Per Uit | Total' | [ AT Unie
Camy Cogls Rlviers Beagh CRA 40,544 121851 $45.483 %101, 9341 - 5303565
Bevelopment Subsidy [HOME Frogram §177 756 5533297 | 5209ARY 030547 [ 41872848
Private Marfgage EHA Mortgage 21,581 F244. 744 341,561 | 5336.,325 $571. 068
Downpayment Borpwer's Equity 54,794 —$12.881 54,204 $17.175 30056
r_ TOTAL SQURCES 504,184 © 3912 853 241,245 [$1.364,081 $2.277.534




Riviera Beachk CDC

Mode{ 1
Riviera Beach, Fiorida

Budget Recap

Budget Actual
Land Coste $ 40,714.29
Construction Costs $164,052.00
Carrying Expense (2 Years) $ 4054372 $ -
Total Basis . §245,310.01 % -
Salez Price 100%  5245,310.01
Program lncome 15% § 38,786.50
5elling Expenses 5.00% $ 2207790
Totai Costs $304,154.41 5 -
Less: RBCRA Subsidies 3 {40,543.72) 3 -
HOME Eligihle Costs $263,640,69 [3 -

Carry Costs - Budget Assumptions

Closing Costs & Legal 3.00% % B,142.99
Insurance 0.40% 3§ 816.07
Property Taxes 1.00% 3 204766
Property Mgmt 1.00% % 2,047 .58
Caonstruction Loan Fes 1.00% % 2047686
fnterest (Construction Loan) 550% 3 11,262,158
Carry Costs b 24.367.19 5 -

General Conditions: Includes allowance for security, demeiition {if
applicable}, trash removal

Rentat Conversion: If property not sold by Year 2, unit to convert to rental
property {Lease-Cwn)

Attachment 7



Riviera Beach CDC Attachment 7

Model 1
Riviera Beach, Fiorida
Budget Assumptions

Site Acquisition 3 35714.29
Site Waork 3 500000
Tota! Land Costs F 40.714.29
Residantial Construction Costs
" Model #1
Bguare Footage 1.085
Total Construction Costs/Sg, £t § 13500 $146,475.00 Hard & Soft Costs
Contractor Overhead 10% § 14,847 .50
General Conditions 2% 8 2482950
Total Construction Costs 3 164,052.00
Carrying Costs (See worksheet below)
Year { (Construction Period) T 24.367.10
Year 2 3 16176.54
Total 3 40.543.72 RBCRA Contribution
Home Subsidy Requirement  30% MF) 50% MIFI
Cost of Development $ 304,184 3 304,134
Less: RBCRA Subsidy § {40,544} L (40.534)
Home Eligible Costs 263 5841 3 263 641
$ {85,875

5
Less: Mortgage Affordability $ (137,825
$

HOME Buyer S_gbsidi (2nd Mortgage} 126,016

For-Sale Affordability MFI 8%
Median Family income {4 Household) + 85,050
Mortgage Afferdability Ratio 25 % 137625
Morigage Affordabiity Test
FHA Loan Terms
Credit Score < 540
Rate 4509
Term 30yr/Fix
Mortgage 5 130,744
Annual Payment (PITI} FHA Calculator — § 9.858 7,008
Required Saiary 3 32,250 22,607
o LI Affordability (Pymtincome) 18% 2%

http - Fha comicaleulatnr afford




Riviera Beach CDC

Model 2
Riviera Beach, Florida
Budget Recap
Budget Actual

Land Costs 3 40,714.29

Construction Costs %188, 400.00
Carrying Expense (2 Years) g 45423.43 3
Tota! Basis $275,197.71 ]

Sales Price 100% $275197 71

Frogram Income 15% § 41,279.66

Selling Expenses 8.00% 3 24 767.79
Total Casts $341,245.17 L3
Less: RBCRA Subsidies $(45,453.4%) 3
HOME Eligible Costs $295,761.74 3

Carry Costs - Budget Assumptions

Closing Costs & Legal 300% $ 6,801.43

[nsurance 140% § $13 486

Property Taxes 100% § 2,297.14

Property Mgmt 1.00% § 229714

Gonstruction Loan Fee 100% $& 229714

Interest (Construction Loan) 8.50% 3 1253429
Carry Costs $§ 27,338.00 5

General Conditions: Includes allowance for security, demaolition {if

applicable}, tragh remeoval

Rental Conversion: If praperty not sold by Year 2, unit to convert to rental

property (L ease-Own)

Attachment 7



Riviera Beach CDC Attachment 7

Made! 2
Riviera Beach, Florida
Budget Assumpticns
Site Acquisition $ 3571429
Site Work $  5.000.00
Total Land Costs % 4071428
Fesidential Construction Costs
Madel #2
Square Footage 1,250
Total Construction Costs/Sq. Ft 135.00 $168.750.00 Hard & Soft Costs
Contractor Overheard 10% § 16,875.00
General Conditions 2% 3 3,375.00
Total Construction Costs 3 188,000.00
Carrying Costs (See worksheet below)
Year 1 {Construction Period) $ 2733600
Year 2 § 18,147.43
Total 5 45483.43 RBCRA Contribution

Home Subsidy Requirement  80% MFI 50% MF1

Cost of Development $ 341,245 3 341,245
Less: RBCRA Subsidy § (45,483} 5 (45,483}
rome Eligible Costs § 295,782 ] 295762
Less: Mortgage Affordability $  (137,625) 8 (85 878)
HOME Buyer Subsidy (2nd Mortgage) § 158,137 3 209,887
For-Sale Affordability MFi 20%
Median Family Income (4 Household) 5 55 050
Mortgage Affordability Ratio 25 $§ 137,625
Mortgage Affordabiiity Test
FHA Loan Terms
Credit Scare < GG
Fatz 4.50%
Term 30yriFix
Mortgage § 130,744

Annual Payment (PITI) fHA Caleulator . 8 10,250
_ Regquired Salary 33,063
% LMI Affordability (Pymtflncome) 16%

hitkp: ey Fhar comicalculator afford
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Riviera Beach CDC
CHEOQ Operating Budget

Attachment 7
Annual Salary Rate perhr. Hrs Arnount
Profect Manager 80,000 4327 120 1,788
HOME Buyer Club Coordinator 45,000 21.63 300 5,490
Project Accountant £2,000 29.8 175 5,216
Year 1 5 19,485
Praject Manager 80,000 4327 220 9,519
HOME Buyer Club Coordinator 45,000 2163 3715 8,037
Profect Accountant 62,000 28.81 190 5,663

Year 2 5 23220

TOTAL 5 42,715




NOT
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ATTACHMENT 9

RIVIERA BEACH COMMUNITY DEVELOPMENT CORPORATION
As of 8/9/13

LITIGATION HISTORY

The Respondent, RECDC, has no projects, personnel or team members empioyed

with Respoandent, who have been involved in any litigation matter in the past five
{5] years.



Attachment 1¢

Nelaskarhood Lending
Fastmers, ine.

August ¥, 2013

Mr. Tony T. Browm

President

Riviera Beach Community Deveiopment Corparation
2100 Brasdway, Sufte 300

Riviera Beach, Fl. 32405

Re: Parkview Manor South

Dear Tany,

It is my understanding that the Riviera Beach Cormmunity Development Corporatian is working on the
acquisition of 7 parcels in the Parkview Manor South area. Upon successful acquisition and the
attraction of HOME program funds, the Riviera Beach CDC plans to construct 1-4 family residences on
the sites. Neighborhood Lending Partners has 2 great deal of interest in providing a revalving line of
credit in the armount of $500,000 to finsnce the construction of these residences. Qur normal pricing for
yhis type of facility would be LIBOR Plus 300bp with a floor of 5.55 and our advance rate would be 30%
of cevelopment costs. Additional information will be required and subject to normal underwriting,
Alternatively, we can administer a revolving loan fund with principal invested by the Riviera Beach COC.
As the government funding partner, we can negotiate rates and conditions satisfactory to the Agency's

risk parameters, Our normal cost for servicing would require us to charge a spread up to 1% aver the
stated rate.

Thank you for considering Neighbarhood Lending Partners and we lock forward to working on this
project with you.

Since /rEhr
arles, M. Britton

Senior Credit Officer
Meighborhood Lending Partners

3615 West Spruce Stroe! - Tampa, FL 23607
B13.8753.4525 » Fae: B13.573.9767 - W nlp-ing. som



125 Worth Avenue, Sulte 210
Falm Beach, FL 33480

August 9, 2013

Tony T. Brown, President

Riviera Beach Community Development Corporation
2001 Broadway, Suite 300

Riviera Beach, Florida 33404

RE: Parkview Manor South

Dear Mr. Brown:

We understand that the Riviera Beach Community Development Corporation is working
on the acquisition of seven (7) parcels in the Parkview Manor South area. Upon
successiul acquisition, and the attraction of HOME program funds, the Riviera Beach

Community Development Corporation plans to construct 1-4 family residences on the
sites,

Brapch Banking & Trust Co. (BB&T) is pleased to provide this letter of inferest in
support of a $3500.000 construction financing facility for the subject residences.
Additional information will be needed, and satisfactory completion of our full due
diligence and standard underwriting, will be required.

BB&T has a long history of supporting community development to nderserved
communities, with access to capital, insurance and financial expertise.

Thank you for considering BB&T, and we look forward to working with you on this

project.
I, 4
A

3
Sin

I} |.".]
\W,

| W. Dale Kahle

Senior Vice President
Palm Beach County

Branch Banking and Trust Company



Branch Banking and Trust Company

Horre hMortgege

1580 Sawgrass Corp, Phoary,
Suite 310
Sunvise, FL 34325

Ausust 9, 2013

Tony T. Brown

President

Riviera Beach Community Development Corporation
Riviera Beach, FL 33404

Re: Parkview Manor South Project

Izar Mr. Brown,

BB&T is very appreciative for the Opportunity to partner with the Neighborhood Restoration
Program and the Riviera Beach Commusity Development Corporation to provide permanent
mortzage financtag for qualified applicants in the Parloview Manor South Project.

As the U largest financial institution in America, BE&T is willing and very capable of offering

a broad array of fnancing options to your qualified prospective homeowners which includes, but
are not Hmited to:

Conventional 15 to 30 year financing
FHA/VA financing

BB&T’s Community flomgownership Incentive Program (CHIP)

Qualifying gnidelines along with rates and terms for all of these products mirror industry

standards. 'We will also be pleased to coordinate & facilitate community homebuyer education
for all epplicants.

We're very excited ahout the passibilities for bome ownership this new endeavor, on vour part.

creates and we are confident RB&ET will expand all the reqgunired energy & resources to cnsure the

success of the project. Most importantly, we look forward to being able to help your gualified
applicants realize the dream of home ownersiip.

Please let me know what other information and/or specific details you might require.



i% The very best to you & your staff in this endeavor.

Sincerzly,

mmﬂ e} %mmb’i\r\c\&
Thom G. Bambenek

Senior Viee President
Mortgage Market Manager

TGBAye
Enclosures

cc: Annetta Jenkins
Mike Rouser
Dale Kahlg
Iris Jones




RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY

200] BROADWAY, SUITE 300
RIVIERA BEACH, FL 33404
PHONE: 561-844.3408
Flerida's Pvhamic F:ﬂ;}(: SO1-881-8043
Waterfront Community “Welssiee: wwwerbcra.com

ATTACHMENT 10

August 9, 2013
To whom it may concern:

The Riviera Beach COC was created to serve as the neighbarhood delivery arm of the Riviera Beach
CRA {refer to attachment 11). The Riviera Beach CRA committed $500,000 an its Project Initiative
Budget altocation of the BE&T Loan Fund proceeds, for neighborhood restoration programs. For
fiscal year 2013 the Riviera Beach CRA provided funds and in-kind assistance to the Riviera Beach
(D¢ for the Riviera Beach Heights, Lakeview Park, Broadway West, Port Transition Area and
Marine District North. For the fiscal vear 2014 the Riviera Beach CRA is proposing additional grant
funds that would include the Parkview Manor Seuth restoration Program management.

Sincerely,

Al L e

Staff Accountant
Riviera Beach CRA




RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY

2001 BROATNAY, SUGITE 3040
RIVIERA REACH, FE 33404
PHOMNE: 561-844.3408
Florida's Dynamic FAX: 5G1.831-5043

Viraterfront Community ATTACHMENT 11 Website: wwwrhera.com

August &.20]13

To whem it may concern:

he Riviera Beach Community Development Corporation, fne. (RBCDC) was created to serve as
the neighborhood services delivery arm of the Riviera Beach Community Redevelopment
Agency and was incorporated on May 3, 2012, The bylaws of the RBCDC established that “The
president of the corporation shall at all times be the Executive Ditector of the Riviera Beach
CRA™. Refer to Attachment 4 of this application, The Agency budgeted for the fiscal vear 2013
for the Riviera Beach CDC $244.230 as follows: 592,500 for in-kind services, $41,750 for
operaling expenses and S1 10,000 for program expenses. The Riviera Beach Community
Redevelopment Apency passed Resolution 201243, on November, 2012 ApProving a
Neighbarhood Services Agreement between the Agency and the Riviera Beach CDC. Al this
time the RBCDC is overseeing $2.531,000 in Capital Improvements of the CRA.

We are including the Riviers Beach CRA Audited Financial Statements {or the years cnded
September 30, 2071 and 2012, Wea also included unandited financial statements for the Riviera
Beach CDC for the cight months ended December 31 - 2012, We requested an extension with the
IRS to file an Exempt Organization retum and are in the process of engaging a cerlified public
accountant firm lo prepare audited financial statements. We are currently evaluating two
propasals reccived and will expect 1o engage a tirm within the next 30 days,

Sincerely,
1

%—Mﬁ’

Elia E. Pasarel]

Staft Accountant

Riviera Beach Community Redevelopment Agency

Adtachments




RIVIERA BEACH COMMUNITY DEVELOPMENT CORPORATION, INC.
FINANCIAL STATEMENTS
FOR THE EIGHT MONTHS ENDED DECEMBER 31, 2012
{UNAUDETED)

Prepared by
Elia E. Pasare)i
Staff Accountant




RIVIERA BEACH COMMUNITY DEVELOPMENT CORPORATION, INC,

STATEMENT OF ACTIVITIES
FOR THE £IGHT MONTHS ENDED DECEMBER 31,2012
{UNAUDITED)

Tempararily

Unrestricted Restricted Total
Bevenups:

Board Members Contributions 5 1,780 5 1,780
Corporate Comtributions 1,600 15,500 17,100
RECRA - In Kind Contributions - 16,722 16722
Total Revenues 3.380 32,222 35,602

Expenditures:
General & Administrative Expenses:

RBCRA In-kind - 16,722 16,722
Qther 849 249
Total General & Administrative Expenses 249 16,722 17,571
Program Expenses:
RE Market 250 250
AB Mouse X House B4 244
Total Program Expenses 1.084 1.094
Total Expendituras 1,543 16,722 18,655
Met change in Net Assets 1,437 15,500 16,027

Net Assets-Beginning

Net Assets-Ending £1437 315500  $15937




RESOLUTION NO. 2012-4.%

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE RIVIERA BEAGH
COMMUNITY REDEVELOPMENT AGENGY (THE AGENCY) 'APPROVING AN
AGREEMENT FOR NEIGHBORHOOD SERVICES BETWEEN THE AGENCY AND
RIVIERA BEACH COMMUNITY DEVELOPMENT CORPORATION, INC. (RBCDC)
ALLOWING FOR ADMINISTRATIVE SUPPDRT, DELIVERY OF :NEIGHBORMGOD
SERVICES TO TARGET CRA NEIGHBORHOODS, AND IMPLEMENTATION OF
CAPITAL IMPROVEMENT PROJECTS 'AS ASSIGNED: DIRECTING - AND
AUTHORIZING THE CHAIRMAN AND EXECUTIVE DIRECTOR TO TAKE SUCH
ACTIONS AS SHALL BE NECESSARY AND CONSISTENT TO CARRY QUT THE
INTENT AND DESIRE OF THE AGENCY; PROVIDING AN EFFECTIVE DATE. °

***:t‘l'**

WHEREAS, the Agency s reapbnsil::—le for carrying out sommunity

redevelopment activities and projects in the community redevelopment area of the City
of Riviera Beach, Florida: and o

WHEREAS, RBCDC is organized as a community develgpment comporation
which was creafed to pasticipate in comimunity and economic development activities
inciuding  but not limited to: affordable  housing deveiopment, infrastructure
improvements, neighborhood beautification, job development, commercial developmen,
community and public space development, community building and .’.adv;:cac;r, training,
homebuyer counseling and education, community gardens and public markeis, ast and
cultural activities, and community policing activities (“MNeighborhood Jervices™); and

WHEREAS, CRA wishes to engage RBCDC in the delivery of certain

neighborhood services, as defined herein, for the neighborhoods within the houngarids
of the community redevelopment area; andg 1 .

WHEREAS, CRA Proposes [0 provide operating and in kind Suppart for
personnel and administrative acfivities in the form of a grant, as well as grant support for

various projects and programs, pursuant fo the Agreement and attached Scope of
Services and Budget: and

WHEREAS, the Board of Commissioners finds that the delivery of these service

through the RBCDE in in furtherance and the goals and objectives of the adopted
Community Redevelopment Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF

THE RIVIERA BEACH CONMMUNITY REDEVELOPMENT AGENCY THAT:

SECTION 1. The Agency hereby approves the attached Agreement between the

Riviera Beach Community. Redevelopment Agency and Riviera Beach Community
Developrnent Corporation, Inc. :

SECTION2.  The Chair and the Executive Director of the Agency, an behalf of the

Agency, are each hereby ‘authorized to take such steps as shall be necessary and -
proper o carry out the purposes hereof.

1



SECTION 3. This resolution shall be effective immediately upon its adoption.

PASSED AND ADOPTED this 14" day of November, 2012

RIVIERA BEACH COMMUNITY

REDE
By L

ATTEST. :
JRSic1E Narie: BILLIE E. BROOK

i : Title: éha[rpersﬂn

Execitive Dirdetor

pprovgd as nd legal sufficiency
MOTION BY: /

Y P 1. MizhEsl Maygand
K Date / gl
SECONDED BY: Cf@{ﬂhjbgrub J. Michael Haygood, PA
— General Counsal o CRA
B. BROOKS £ S
0. PARDO T
C. THOMAS A
5. LOWE L &

J. DAVIS




AGREEMENT
BETWEEN THE RIVIERA BEACH COMMUNITY REDEVELOPMENT
AGENCY AND THE RIVIERA BEACH COMMUNITY DEVELOPMENT
CORPORATION, INC.
This Agreement is entered fn this|ls day of November, 2012 by and among Riviera
Beach Comumunity Redevelopment Agency (herein referred to as "CRA"), a body corporate and
politic created pursuant to Part i1, Chapter 163, Florida Statutes and "Riviera Beach Comznunity
Development Corporation, Ine." (hersin referred 1o ag "RBCDC™),

WHEREAS, CRA wighes to engage RBCDC in the delivery of certain neighborhood
services, within the boundares of the cornmunity redevelopment area;

WHEREAS, RBCDC i vrganized as & community development corporation which was
creafed 1o patticipate in cominunity and economic development activities including but not
lmited to:  effordahble heusing development, infrastructore improvements, ncighborhaod
beautification, job development, commercial development, community and public space
development, community building and advocacy, training, homebuyer commseling and education,
community gardens and public markets, art and cultara] activities, and community policing
activities ("Neighborhood Services™); and

WHEREAS, RBCDC was created to serve as the neighborhood services delivery arm of
the CRA: and

WHEREAS, the bylaws of the RBCDX( cstablished that the “The president of ihe
terperation shall at all times be the Executive Directar of the Riviera Beach Community
Redevelopment Agency or his or her designee.” and “The president wil? be the chief cxecutive
officer of the above named nen-profit corporation, who generally and actively manages the
business and affairs of the above name non-prolit corporation”™: gnd

WHEREAS, the Rivicra Beach Heights Tnxplementation Plan, formally adopted on Aprl
11, 2012, also recommended the organization of the new RBCDC with the expectation that the

WHEREAS, CRA proposes to provide operating support, cagh and in kind, for personnel
and administrative activities in the form of a grant, pursuant to this Agreement and Exhibjts A mnd
B as reported to the Board by the CRA Bxecutive Director in his memorandum of Augnst 1, 2012
and ratificd by the CRA Roard in s Adopted Budget for the fiscal year 2013: and

WHEREAS, undertaking this work Lo facilitate implementation of the concepts and intent
of the CRA Plan is in the best interest of the citizens of the City of Riviera Beach, Florida.

NOW, THEREFORE, in consideration of the forcgoing, and the follewing covenants and
promvises, and for other good and valuahle consideration, the receipt and sutficlency of which are
hereby acknowledged, the CRA and the RBCDE hereby agree as follows:

SECTION 1. PURPOSIE :
A Allow forthe CRA to provide administretive sepport for the RBCDC.



B.

Provide funding to RBCDC for the delivery of neighberhood services to targeted CRA
neighborhoods.

C. Engage the BBCDC in the implementation of Capital Improvement projects as assigned.
SECTION 2, GENEREAL TERMSE AND CONDITIONS
A, This Apresment ghail commence upon exscution by afl parties and shall terminate when
the deliverables are complete as identified in the schedule contained in Exhibit A unless
terminated earlier in accordance with S8ection 4 of this Apreement
B. The RBCDC shall fully perform the obligations identified in the Scope of Work as
identified in Exhibit A of this Agreement to the satisfaction of the CRA.
C. The CRA and RBCDC agree to be poverned by applicable local, state and federat laws,
rules and repuiations.
0t Modifications of this Agresment may be requested by any party, Changes, which are
mmtualty agreed upon, shall be valid only when redoced to wnting, duly signed by each
party and attached to the original Agreemant.
E. The CRA agrees to: _
1. Provide all files, data, and information that are available as requested by the
EBCDC in firtherance of undertaking its assigned projects and duties.
Z. Process all recuests for reimbursement in a timely manngr
I. RBCDC agrees to:

1. Provide all files, data, and information that ars availuble as requested by the

CRA as necessary Lo report activity underfaken at the request of the CRA
and as assigned.

2. Respond to all such request in a timely manner.

SECTEON 3, FUNDING/CONSIDERATION

As consideration for performance of work rendered under this Agreement, the CRA
agrees to pay the RBOCDC a fee and process all payments in a timely manner, as described
in Exhibit B. The satisfactory completion of deliverables by the RBCDC, as accepred
by the CRA, shall be considered the RBUDC's request for peyenent according to the
schedule contained in Exhibit B.




SECTION 4, TERMINATION .
This Agreement may be cancelled by the CRA wpon thirty (30) days prior wditen notice to
the RBCDC's representative in the event of substantial failure by the RBCDC to perform
in accordance with the terms of this Agreement through no favlt of the CRA; provided the
RBCDC shall fail to cure same within that thirty {30) day period. It may alsp be terminated,
in whole or in part, by the CRA, with or withaut cause, immediately upon written notice to the
RBCD}C. Unless the RRCDC is in breach of this Agreement, the RBCDC shall be paid for
services rendered to the CRA'S satisfaction through the date of termination. After receipt
of a Termination Notice and except ag otherwise directed by the CRA, the RBCDC shall:

A, Stop werk on the date and to the extent specified.

B. Terminate and settle all orders and subcontracts relating o the performance of the
terminated work.

C. Transfer all work in progress, completed work, and other materials related to the
terminated work ta the CRA.

I, Continue and complets all parts of the work that have not been terminated,

SECTION 5, PERSONNEL _
The RBCDC represents that the CRA, will provide the necessary personnel reguired to perform
the services under this Agreement as an in-kind contribution as described in Exhibit B.

All of the services required hercunder shall be performed by the RBCDC or under it
SUpervision,

SECTION 6. INSURANCT,

A Poor o the execution of this Agreement by the CRA, the RBCDC shall provide
certificates evidencing insurance coverage as required hereunder. Al insurance policies
shall be issued by companies authorized to do business under the laws of the State
of Florida. The Certificates shall clearly indicate that the RBCDC has obtaiged
insurance of the type, amount, and classifeation as required for strict compliance with
this sestion and that no material change or cancellation of the insurance shail be
effective without thirty (30} days prior written notice to the CRA' representaiive.

Compliance with the foregoing requirements shall not relieve the RBCDC of its Hability
and obligations under this Agreement, :

B. The RBCDC shall mainfain, during the life of this Agreement, commercisl general
liability insurance in the amount of $500,000 per ocourrence 1o protect the RBCDC from
claims for damages for bodily and personal mjury, including wrongful death, as well as
from claims of property damages which may arise from any operations under this
Agreement, whether such operations be by the RBCDC or by anyone directly or indirectty
cmployed by or contracting with tae RECDC,

SECTION 7. REMEDIES

This Agresment shall be governed by the laws of the State of Florida, Any legal action
necessary to enforce this Agresment will be held in the State of Flarida. No remedy herein
conferred upon any party is intended to be exclusive of any other remedy, and each and cvery
such remedy shall be cummlative and shall be in addition to every other retnedy given
horeunder or now or hereafter existing at law or in equity or by statute or otherwise. No single

Agreement Between RBCRA and RECDC, November 20172



or partial exercise by any party of any right, power, or remedy hereunder shall preclude any
other or further exercise thereof.

SECTION 8. INDEMINIFICATION

Each party to this Agreemenl agrees, to the extent pemmiited by law, to save, defend, reimburse,
indemnify, and hold harmless the other parties, and the other parties respective officers,
employees, servants or agents from cach parly’s own negligence or willful misconduct and from
any and ell claims, demands, damages, liabilities, causes of actions, legal or administrative
proceeds, judgments, interest, attorney's fees, costs and expenses arising in any manner directly
or indirectly in connection with or incidental to the performance of this Agreement. Nothing in
this provision shall be construed as consent by the parties to be sued, nor as a waiver of
sovereign immunity beyond the limits provided for in Section 768.28, Florida Statutes.

SECTION . AVATLABITITY OF FUUNDS

The CRA's performance and obligation to pay under this Agreement is contingent npon an

annial appropristion for its purpose by the BOARD OF COMMISISONERS OF THE RIVIERA
BEACH COMMUNITY REDEVELPOMENT AGENCY.

SECTION 10. DELAYS AND EXTENSIONS OF TIME

The RBCDC shall not be considered in default by resson of any failure in performance it such
failure arises out of causes reasonably beyond the control of the RRCDC or its subcontractors and
without their fault or negligence. Such causes include, but are not limited to: actz of God;
patural or public health emergencies; labor disputes; freight embargoes; and abnormally
severe and unusual weather conditions;

Upoen the RBCDC's request, the CRA shall consider the facts and exfent of any faiture to perform
the work and, if the RBCDC's failure to perform was without it er its subcontractors fanlt ot
negligenee, the Agreement Schedule and/or any other affected provision of this Agreement
shall be revised accordingly; subject to the CRA's rights to change, terminate, or stop any or all of
{he work at any time. :

If the RBCDC is delayed at any time in the process of the work by any act ar neglect of the
CRA or its employees, or by any other consultant employed by the CRA or by changes ordered by
the CRA or any cause beyond the RBCDC's confrol, or by delay anthorized by the CRA pending
negotiation or by any cause which the CRA shall decide justifies the delay, then the time of
completion shall be extended for any reasenabls time the CRA may decide.

SECTION 11. REPRESENTATION AND NOTICE

In carrying out the terms of this Agreement, as more fully set forth in Bxhibit A, the CRA
representative shall be the CRA Executive Director. RECDC representatives and/or employees
shall report to the CRA representative for day to day reporting.

All notices provided nnder or pursuant fo the Agreement shall be in writing, deliverad either by
hand, overnight express mail, or by first class, cerlified mail, return receipt requested, to the

Apreement Betveen RBCEA and BERCDC, Novembsr 2012



representatives identified below at the address set forth below:

For the CRA:

CRA Executive Director — Tony T. Brown

2001 Broadway, Suite 300, Riviera Beach, FL. 33404

CRA Aftorney — J. Michasl Haygood

701 Northpoint Parkway, Suite 209, West Palm Beach, FL 33407

For The RBCD{C:

RBCDC Chair- Elizabeth Robingon
2001 Broadway, Suite 300, Riviers Boach, FL 33404

SECTION 12. RECORD KEEPING

A. All records submitted by the RBCDC shall be kepl for three years after the terminafion of
this Agreement and shall be sutficient and complete to verify compliance with the
requirements of this Agreement.

B. The RBCDC shall allow access to its records during normal business hours and uporn
reasonabls and advance requests of the CRA, its employees and agents.

SECTION 13, DISCLOSURE AND OWNERSHIP OF DOCUMENTS

The RBCDC shali deliver to the CRA representalive for upproval and acceptance, and bhefore
being eligible for final payment of any amounts due, all docwments and materials prepared by
and for fie CRA under thig Apreement.

All drawings, maps, sketches, pragrams, data base, reperts and other datg developed, or
purchased, under this Agreement for or at the CRA'S expense shall be and remain the CRA's
property and rmuty be reproduced and reused at the discretion of'the CRA.

The CRA and the RBCDC shall comply with the provisions of Chapter 119, Florida Statutes
{Public Records Law).

All covenants, agreements, representations and warranties made herein, or ofherwige made in
writing by any party pusuant hereto, including but not limited to any representations, made
herein relating tw disclosure or ownership of documents, shall sprvive the execution and
deltvery of this Contract and the consummation of the transactions contemplated hercby,

SECTION i4. REPORTING AND COMPLIANCE

RBCDC shall provide an anoual report of activities by March 30® of each vear of the
previous fiscal year’s activities and shall comply with the rules and regulations of Chapter
163, Florida Statules as well as CRA rules and regulations; US HUD CHDO regulations; and
any other funding or regulatory body governing RECDC activities,

SECTION IS5, INDEPENDENT CONT RACTOR RELATIONSHIP

Agrgeteat Betwesn BBCRA and RBCRC, November 2612



The RBCDC is, and shall be, in the performance of all work services and activities under this
Agreement, an Independent Contractor, and not ar employee, agent, or servant of the CRA. All
persons engaged in any of the work or services performed pursuant to {his Contract shall at all
times, and in ali places, be subject to the RBCDC sole direction, supervision, and controd,

The RBCDC does not have the power or authority te bind the CRA in any promnise, Agreement ot
representation other than as specificully provided for in this Agreement.

SECTION 16, NON-DISCRIMINATION RBCDC

The RBCDC watrants and represents that all of its employees are trzated equally during
employment without regard to race, color, religion, dissbility, sex, age, national origin, ancestry,
political affiliation, marital status, handicap, or sexual otientation, Further, RBCDC shall not
discrinuinate or permit discrimination against any employes or an applicant for cmployment on
the basis of race, color, sex, rcligion, politics] affiliation, natural origirn, ancestry, marital status,
scxual orientation or handicap.

SECTION 17. SEVERABILITY

Should any provision of this Agreement be declared invalid or unenforcesble by a court of
competent jurisdiction, the same shall be deemed stricken here fram and ali other terms and

conditions of this Agreement shall continue in foll force and effect as if such invalid provision
bad never been made a patt of the Agresment.

SECTION 18. ENTIRETY OF ACREEMENT

This Apgreement represents the entire understanding between the parties. This Agresment may
be modificd and amended only by written instrument executed by parties hereto.

SECTION 19. YENUE

To the extent allowed by law, the venue for any action arising from this Agreement shall be in
Palm Beach County, Florida.

Ayreement Between RECEA and RBEDC, November 2012




IN WITNESS WHEREGFT, the parties have executed this Agrecment as of the date st
torth above.

Riviera Beach Community

ATTEST: @/ﬂ Redevelspinent A
B}':_%/}—\' L By: 1/l

Tony T. Bivn Mame: Billie Brooks B
irector Title: CRA Board Chairperson

Executive

Riviera Beach Community
Development Corporation, Ine.

B}’:%/ ferd %L

Name: Elizabeth Rabinsen
Title: RBCDC Board Chairperson

Agreement Betwesn RBCRA and RBCDC, Movember 2012



Exhibit A
Scope of Services

PROJECY TIMEFRAME

The project timeframe will commence upon execution of this Agreament by all parties. It is

snticipated that &}l tasks conternplated within the Scope of Services shall be delivered during
the fiscal year 2013

COST

Total cost to perform tasks detailed in fhis Scope of Services:
$244.250

TASKS AND DELIVERABLES
In eoltabaration with the City, CRA and arca property owners, the RBCDC will provide:

Task 1- A

Heighborhood Services:

Communily Engagement achivities: RBCDC will engage various residents, stakeholders and
partners in discussions, cutreach, meetings, Town Halls, and communication strategies that
inforons, educates and builds consensus around a variely of neighborhood services and projects.

Comumunity Outreach activilies: RBCDC will ntilize techniques such as the Neighborhood Chats,
Town Halls and Volunteer Recruitment activities, '

Convening Activities: RBCDC will serve as a convener for residents, nemprofits, for profits and
government, and facilitate volunteer activities and discussion opportunities.

Social Engagement: RBCDC will engage the residents in youth recreation activities, conmnuity
biock parties and celebrations for activities and projects undertaken.

Partnership Development: RBCDC will reach out to partoers including donors, lenders, local
government, contractors, nonprofit organizations, efe., in an effort to leverage resources and
increase neighborhood impact. These may take the form of format or informal agresments.

Commumications: RBCDC will utilize any and alt form, of media o communicate our message
to all of our stakcholders, including, reports, newsletters, electronic cards, brocluwes, armual
reports, signage, social media,

Task I-B

Meighborhood Madketing Senvices:

Special events: RBUDC will plan and prodoce events that are designed to market the
neighborhoods and highlight various projects and indtiatives

Agreement Rebwesn RECR A and BRCDE, Novenber 2012



Neighborhood advertising: RBCDC will advertise neighborhoods as & quality neighborhoad,
with diverse offerings, highlighling the positive change underway, This advertising will be
targeted using print, electronic formal and informal methods to get the word out about events,
Initiatives, amenities, and neighborheod opportunities.

Task 1-C
Capital Improvement Em&g@s:

Implement capital fmprovement projects and capital improvement tools, for neighborhoods
within the CRA. Capital Improvement Tools: BBCRC will utilize various COMMURItY
improvement tools such as the Residential Incentive Program, the Commercial Inceniive
Program, business eonidor planning and design, Workforce Developmeent Initfatives

Capital Improvement Projects:

*  TRiviera Beach Huighis Enplementation Plan/Riviera Beach Heights in Bloom”, The
CRA bas allocated up to $2,531,000 to implement this strategy. Elements of the strategy
mclude the House X House Initiative, parks, gardens, infrastructire Improvements,
neighborhood beantification, and ather projects.

o The CRA has allocated $150,000 in its Adopted Budget for fiseal year 2013 for
Lakeview South (planning, signage and landscaping).

Task 2 -A

Riviera Beach Heights in Eloom Program

In ¢ollaboration with the Rebuilding Together and Paint Your Heart Ct program, the RBCDC
Will provide exterior repafr, Jandscaping and painting to up to 20 houses in the CRA, Riviera
Beach Meiglts neighborhood, througzh the House X House Pro ST,

Task 2 -B

Community Gardens Initiatives

RBCDC will endeaver to develop at least one community garden project in the Riviera Beach
Heights neighborhaod, offering gardening educations, opportunities for voluntecrism, while
encouraging the planting and harvesting of healthy, fresh nrits, vegetables, and plants.

Apreement Botwesn RECKA snd RBEDC, MNaovember 2612



Exhibit B
Budget and Fee Disbursements

BUDGET

Total CRA approved funds for the fiscal year 2013 for this agreement are $244,250 and include
‘cash and in-kind contributions.

. OPERATING FUNDS
In-kind contribution provided by the CRA during the fiscal vear 2013, end shall be paid

as rendered:

¢ Personnel 575,000

e Remt/Occupancy 11,000

= Supplies 3,000

¢ Telephone 2,500

e Dostage 1,600
Tatal 202 500

Funds for administrative cxpenses. and shall be paid in advance:

& Taxes and Licensas 1,250
o Travel 6.500
e Traimng 12,500
o Drinting/Design 8,500
¢ Lepal Fees 7,500
o Insurance 3.000
e Miscellanenus 2.500
Total $41.750

4. DIRECT NEIGHBORHOOD SERVICES:

Tunds fg;diréct neighborhond services -
$110,000 (shall be payable as invoiced with satisfactory documentation)

House X Houge Trogram $65,000 {Pursuait to the Residential
Incentives Program as approved by the
CRA)

Community Gardens Inifiatives $45.000

3. CAPITAL IMPRGVEMENT PROJIECTS

The CRA has allocated up to $2,531,000 to implement the Riviera Beach Heights
Implementation Mlan: Riviera Beach Heights in Bloom stralegy, Additonally, the CRA has
allocated up to $150,600 in its Adopted Budget for FY 2013 for Lakevicw South for planning,
signage and landscape RBCOC will serve as Project Manager for these projects. The Operating
Funds grant, is offered {o the RBCDC, to implement these projects in a timely manner,

Apreement Between RBCRA and RRCDC, Nuvember 2012



RIVIERA BEACH
COMMUNITY REDEVELOPMENT AGENCY
(A Comeponent Unit of the City of Riviera Beaclt, Floridz)

Audited Finaueisl Statemnents
For the Year Ended Septemler 34, 2012

- f‘[".
HC
TIARVEY, COVINGTON & THOM AS OF S00TH FLORIBA, LLC
3816 Thollywoaod Bowlevard, Sulte 203
Holiyrwood, Flovida 33021

Tatephane: (954} Yo6-dd35
Faggimile: {954 0527747




RIVIERA BREACH
COMMUNITY REDEVELOPMENT AGENCY
(4 Component Unit of the City ol Riviera Beach, Florida)

Awdiked Financial Stateinents
For the Year Ended September 30, 2612

1T
.
HARVEY, COVINGTON & THOMAS GF SGUTN FLORILA, LLOC

3816 Hollywend Boulevanl, Suit 203
Helfywouod, Flerids 33021

‘Leiephone: (954} $66-4435 &
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RIVINRA BEACH
COMMUNITY REDEVELOPMENT ACGENCY
(A Compenent Unil ol the Cigy of Riviera Beach, Plovida)
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south Flaride ENDEPENDENT AGDITOR'S REPORT

3B 6 Pollywoud Boulzwaed | o

Gish 03 :

Flallywoad, FL 23021 | To the Board of Commissioness of

{7045 F3E-4435 Phae 1 The Riviera Beach Commuanity Redeveiopment Azney

[904; BH-Y 74T Fay i Riviera Geach,, Flordda

Wit Poim Baack L We o have andiled the secnmpanying  financizl  stztamenis of  jhe

1577 Monsh Temannd Aveorw r govormmental activides and cseh major Amd of Ui Rivier Beack

Wast Palrs leach, FL 33207 [ Commuaity Redevelapment Agancy (b Ageney), a compeient uni of the

415 6552564 Shopa Cisy of Riviera Beack, Florida {the Cin). us of and for the veer t‘ﬂd{,:d
' H Seplomber 300 2012, whick collactively compriss e Apcacy’s hasic

Wast Flar | Tinencial staiemeats ay isicd in the table ol cdnicntae. These finunaial

300! Blosh Backy Poinl Trive sn-:ianwlnids“.arf: Lhe i'E:S]ﬁGnHI[:)l!H:f olothe .-'-":}_.’_EF‘.CE{' s management. O

Sube 200 E‘BS]}ﬂanhlil}}" 12 b 2Xpross opmsnE On fhese Anamoial swmtements besed un
) oL andit,

oy, ML 33607
(813) 413-7627 Fhane

. il 1 We conducted our audit in accordance with auditing stendands penerally
(4173} 9857745 Fexe e e : ’

assepied in e United Seatex ol Amerfea and the standards appiicabic two
ltnapeisl wedite contuined w1 Covernient Areiting Sandards, issued by the
Conmptroller General of the Unijted Stawes. Those standurds roquire that we
plaw ard perfoes e audil lo obtain reasoneble asstrance sbont whalher the
Drwncial stazements are frec of maleral misststement, An audie ipcludes

cxaminiag, on g lesi basls, evideses supparting the amounts znd disclosures
) A79- 00T Phane i ghe finmcial statements, An andit alss includes assessing the accounting
(321 9569097 Fos principles wied and the significant estimates made by mdsagenent, as weil
s evaluating g overall Rnanciyl starement presentation: We believe that
ovr audie provides a reasonzble basis for onr opinions,

Cenliad Aoridu

410 Canleor Potnfe Cirde
Suite THNI

Alteznonds Saiings, FL 32704

In pur oplnion, the firanciul stateznents referned to above present tatrly, in
all malcriat respects, the respeciive Bnancial posilion of the govermmeantal
aetivities and cach major fund of the Agency, as of Septamber 30, 2012, and
ihe respeeiive clianges it finencie! position herood o Lo vear lhen endesd
in vonformily with accounting principles generally aecepted in the Unbesd
States af Amverica,

Lt S P Y- xR RT3 b L C

i accovdanes wiih (overmies: duditing Sandards, we have ssued oo
repoiT Jsted Movember 3G, 2512 on our consideretion of the Apeney’s
miernal conirod over Fnancial repoiing and our tess ol i cmmplizice wilh
ceraln previsions of fws, regalations, conlrseds, 2ad gran AgrEements and
otner matters, The purpose of dhal repart is Lo deseribe tha SCOpE OF o
J testing of towerual contal aver finencls! sesorlig and complianee and the
| results of that testing, and nedle provide 22 opinios of the intorngl conzeal
# over fnancie! reporting or o3 kompliance. Thar repurt is an integoal pert of

A aadiz performed in ascordance with Govermat A wiliting Sturdards and
I should be considerad i #Nsasing the resulls ol our agdil,

e
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Aveouriing principles generaily scecpted in the lhyted Statcs of America requice that the
managementy discussion and analysis and budgelery comparison nformation on pages 3
theenah 8 and 21 Gwough 22 ke presented o supplement the hasic finzreial sisterents, Such
information, alihough not a part of the besie fipancial statements, is required by he
Governntantal Accomnting Standavds Bogrd, who considers it 1o be un syventizal part of flaancial
veporling lor placing the hasic {nancial satements i an eppropriate operaliomal, ceonomie, or
historizal context. We have applied cortain [raired procedures o the reguired sappiememtary
irformation in accowdance with auditing standssds geperally accepted in the Uniled Simfes of
Amcrica, which consisted of inguiriss of measpoment showt (he mothods of prenardng the
information and comparing the information [or chnsistency with manazement’s responges o our
ingalicies, the basic linaneial statemews, snd uther knowledpe we oblained during oue andit of the
basie Mnanazial stalchesnts,

We do nel svmess an opinion or provide any sssuranee ow {he information hecause the limited
procedioes do sul provide us with sulligient ovidenes to expréss an opinfon or pronide any
AsjuUIANCe.

Hollvwwood [lorida
Movembear 30, 2017







RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
{A Uoepouent Boit of e Ciy of Riviera Beach. Floridad
MANAGCEMENT'S INSCUSSTON & ANAT VSIS
NurTEMBER 3, 2012

The Mamgpement’s Discussion and Analysis (MDEA) of the Riviers Reach Communily Redevelopman
Azency {the “Apeney™d is designed fo pravide an objective and casy o read amilysis of the {inaneial
activities bezcd on cwTently known fiels, decisions, mul conditions, The M&A provides & broml
overyicw and shott- and lonp-tenm aualysis of the Ageney’s activilies hased on information preseded n
the Mangiaf statciocuts, Spesifically, this twformation is designaed 10 essist e reader in feusing on
slanificant financial sy, provide an overvicw of te Ageney’s financial activity and Wentiny changes in
e Agenay's frunciat posttion and its abiliiy e address the aext year's challenges. Finally, he MDA
will ilemily any materlal Jevistions from e approved bodnes.

The Avercy i an indepentent agency and 4 blended component unil of the City of Riviers Tieach. Florida
(the “Cin, 1he Ancocy has peesented its fowwdal statements in gecordance with the reporting nvoded
required by Govermmenis! Accountmg Standards Board Stafement No, 34, Basic Fhungiol Sratemsmty
arnd Manegeihens ' Discrssivar eaved Anelysin jor Sede aed Lacal Governmnenis.

The informetion contalied in this MD&A Is only a component of the enire financial stalement reporl.
Readurs should tale time to read wnd- evaluate il seetons of the repart. inchuding the footmotes gud
required supplomentary miurmation provided.

FINANCIAL AIGLULLGHTS

s The Apency’s tax increment revebues decreased by $2.337 fom a wtal of 35,113,200 in lscal vaar
2017 to 35,110,866 during e fiscal vear 2012 The chunpe resubted from degreased commercial and
other real properly taxable values in e redaveiopment distriet.

2 The sgeney began the fscal vear with a deficit i their net assety balanes of $9,220,280. The
Agency's 1otl revenues for the year ended September 30, 2012, were 33,235,478 while Lot
crpenses ncluding transfers cot for governmenial activities wore 54 393,849 decreasing the doeficit in
net assers by S861,609,

= The Agency's lotal nssets deorcased by approximately 4%, or $1,230,005, from 334,818,182 o

33,588,177 at Septomber 1), 2012, The decrease was primariby duc to proocseds used o pay down
debt and 2lso zpproximatedy 500,000 of depreciation exnansz 1hat was recopiized

OVERVIEW OF THFE FINANCLAT. STATUMENTS

The Apgeney’s besic financial statsments are comprised of the V) govermpeni-wide fancm statemets, 23
fund Onangial statementsy and 3) notes o the Anancial statéments. This repert afso contains wequired
shpplemantary informaticn in addition La fhe basic financial statements thomselves.

i _ "1

Government-Wide Fioaneisl Stajemants
The govemmeni-wide finuncial stateroenls previde readors with a broad overvies of the Ageney’s
[inances is 4 iaduer similaz 10 8 [ifvale-sector busjaess. T addition, the goverimen~wide stataments ara
preparsd using e seereal basls oF acepnniing, Ile Starement of Ner Assets (balance sheut] prestnts
inlormasice on the Ageney's assets and labiities, with te difference belween the twn seponied ds oot
assats, |




RIVIERA BEA{H COMMUNITY REDEYELMENT AGENCY
(A Component Ukt of the City of Riviees Beacly, Floyida)
MANAGEMENTTS DISCUSSION & ANALYSLS

SEMTEN LR 3, 2012

the Sratement of Activites (vome statcment presonts informatian sherwing Lo he Agency’s net nssets
changad curing the fiseal year. All changes I revenues are reponcd a5 saon as the anderiyigg ven
Ziving rise (o tw chenge oceurs, regardiess of the iming of seloted cash fows. Thus, revenaes and
CXPLISCs Are reposted 01 this slaciment For some tems that will onky resull in cash flows i fgture [iseuf
Detneds,

The government-wide Mmmvizl statomeats iresent funclions of e Apency that sre principaily supported
oy tax imovernent [oancieg (sovermntental activities), The governmental activities of the Ageney include
general povernment acuvilies and redevelopment projects, Tios, i Ageney has oo basiness-dype
activires,

Live zovermnent-wide Anaucial stademeints arg fosnd beginning o page ¥ of (Es repars,
Fangd Financinl Stawerients

The povermmenal find finaneial statemenis provide readers with sn overvicw of cach fung and s related
finction in a traditivnal lenmat A thnd s a grouping of related secomts that maintsin contrel wver
resuurees WAt are segrogated fov specilic avtivitics or objectives. e Ageney, fike mbier stete and logal
Fovoriments, uses UKl weeoliiing o ensure and demonsizale wgal comphiance with finance-relazd logat
reguiverents. Tl Agency utilized one Govermaentst [wie foe the fiscal veur ending Seplemnber 36, iz
the Cremsral Fund, which secomids for the aperating eetivities o the Agency,

Lvermmentad funds: Governmentd funds are used 1o accoant tor es=enlially e 2ame functions repurted
as goversmentsl aclivities is the government-wide fasncial slaements, However, uolike the zuveninent-
wide {humeiat sigleincnts, the governmiental Ll [mancial statements focie v pearterm (hflows b
satllows of spendadle resources, 95 well as an balances of spenitlabic resousces availabple at the 2ol of the
fizeal year. Such informatian may be wselll in ovalugting & povernment's noear-krm ] nancing
PEQUIC NS R,

The Tozus of goveramental Linds is narcower then government-wide financial staremems, aud it is
therefins wseful Lo emnpare the informalisn prisesicd thr pavermmentat fends with simiar informetjon
presented for governments! uctivitics in the savernmen-wvide ialigh statements. By compuring and
conrasting, roaders mnuy better understund (he lenigetern: impacs of the Agency’s nogr tenn financing
decisions, The “Ralance Sheer — Governenal Fands™ and *Statemern af Revenses, Expendiluses, and
Champe In Fund Balancs Governmeneal Funds™ are recenvibed @ shown on the batiom of the TeRCCTive
smatenrents wo Ficilitate (he comparisng between e govdniettial Fads and governnenial aoiiviries,

The Agooey adopts an aonus! appropriated budgel for Bs Geners! Fund, the euddgelary comgiarizeg
rehedale, which constizute Required Supplemensary  Infoswaiion  pwsuant w the CGovennemal
Avcaanting Staadards Bosrd (e “GASEY, is provided o desenstrate complivnee with 1his Durdget.

The basic aovernsienial funds Tnencial ssatemernts cun he Sxnd Bepinning on page P} ool this reporg, | he

recancibialions betwotsy e govermmemtal fins and governmental setivilics are foung ot the begom of
sach stitemony,

e sacmeteal ViR indepeIdizng axiclitaes copaet GUR Netss Are an irvsgyead et g hese fiane i Muinsny



RIVIERA BEACH COMMUNITY REDFVTLOPMENT AGENCY
(A Component Unit ol the City of Riviern Beach, Florida)
MANAGEMENT'S DISCUSSION & ANALYSIS

Srerraanrer 30,2012

MWaotos to the Finnncinl Stalements

The notes tw the Nnascial statements provide additional information that iy essential 10 a @l
understanding ol lhe <ata provided in the government-wide and the fund financial statements. These notes
o the fmaneial sizloments hesin on page 15 of this report,

i adidition o the hasic financial staementys and accompanying notes, this reporl also presents certein
reguired supplementary mfommation cancerning the Agency’s buduet 1o actual results for the General
Fund for the curment year. The requived supplementary information can be found an page 25 of 1his report,

COVERNMENT-WIDE FINANCIAT, ANALYSIS

As previously noted, 1c1 assers may serve gver time as o tschil indicawr of a government's Nnaneial
positivn. T the case of the Agency, labilitias exoceded assets by (58,358,671 at the close of fiscal year
22 This “geficiency™ is due 1o he fact thar the Agency [umfed capital improvements that are not
ovwned by the Agency, (See Note § to the financial watements.) The improvements are included in capital
ausels owned by the City of Riviers Beach. The Asency’s lax Increment Revenuz decreased by $2.337
from fiseal vear 201 1.

Liovernmental Assels and Liabilities (see Turtlter detail on page $)

Year Inied Septenrher 30,

Percent

Dollar memesse’ nerease’

2 29l tlecreana) filiuyens i)

Carrent 4und other nesets 5 oRnmI 5 LLeTn % (,113.960% =%
Capilaiassets Csate 3 160407 L,716,512 L Fig45) T
Totnt assets 33,588,377 BLBIR |82 (1.230.005) 45y
Long-teem lighdlices nuestanding | Mote §) 20447 385 E4aRz (AT Sl
Aecounts payable ane other fiahditios 2A0eAEY 12494530 £.553 L
Total Hamtites A3.046,848 A403B 452 (2,041,614 5,
inveaizd wm capital assots, nol ol reliled debr LA00 467 1716312 (L1605 -Tih
Unrestrizled per defich (9.55%,134) {10.936,792) w7764 -G
'rial ot pssety 1 (BISRATI) 8 (G220.280) & a2l .ﬁt'g -t
i

The wrcspaiepitg Sideockdent wuelifoes! repart oned nates e an filegea! et w theete Trancio! stommes
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HIVITERA BUACH COMMUNILTY REDEVELGOPMENT AGENCY
£A Cranpanent £nit af (e Cley af Riviern Beael, Flortida)
MARAGEMENT'S DISCUSSTON & ANALYSIS

SEFTEMBER 3, 20532

Goveranrental Acyvitics

Guverneetia] aetivities decressed the Apeney’s deiich In net assets by 3%61,600. oy clomenis of the
dgeorcase are as follows:

Yoo Fndegl Serite mbey Mh 30172

Percent

Dhallar zcreazef iaicnsgt

amz 2011 {decreasal [deon: wss)
ienermas:
Progrem my it s:
Coarpes lorservices 5 . 5 &3575 k] (43, 3749) SEC S
Lsemd eeyeRUes:
Heanany taxes S E0. 8560 5013203 2,307 £ty
b revenices Bdd 552 0,088 fl )
Gatal revonaes 2235588 SELAS 3613 ¥
Expeatyeg:
Oronesd povemmet [ OB 2oTAN it (63, 3003 -2
Audealopuhn: progrom E 116,580 b 245,505 (£33, 208 Il
Ml vn boepeter; debe |, 385 583 2T a1 592,080 RV
Tutul capennss . AR 4 TR . CaALEES) -fi
Dlacrensenervase in 2l nosals Bn 150 | TE7,615) i0,505 224 -1kt
Mol dedieh beginnlig ot vear 5,200,205 517,335 {14, 757.6131 | R
Mel defici end nfvear ® (5,338,671 3 M08 % ﬁ{i!,.l‘?-?l -y

Total expenses of $4,393,849 in fiseal vear 2012 mprestnl 3 decrense of $AMLI868 fFom fscal voar 20}
expenyes ol 34,794 835, The dacrense in expenses is duc nrbearly o the net of g deerease in srofessiomal
Services dgainst an ncrewse in inlerest paymrents an debt fom a full yeies' dnfarest on the issuance of Jobd
2T,

FINANCIAL AKALYSIS OF THE AGENCY'S FUMDS

Tie freus of the Apeney’s govarnmant| funds i3 1o orovide fnformaiion on st iflows, outJpas
angt balances of expendable resourees. Steh infarmation is aseful in srzessing the Agensy’s Inancing
whuiremants. In particular, usassigned fusd balinse ey seIve as 2 useful messure of 4 governsent’s na
reswarees dvanable for spendiug ul the end of the fiscal vesr. Al vhe cd of fiseat year 2002, the Apeney s
povernmene| funds weperted an eading fund balunve of §19.898.792, a decrewse of F1OTI086 when
counpared Lo prior veal total of $20,971,878,

Elit ranpmawieg igkpengun ol regesd G RafeE 1R abet fusal ot OF thesg HERNE R $taet s




RIVITTRA BEACIL COMMUNITY REDEVTTOPMEN AGENCY
i Lamponeot Peit of the Sty of Riviera Beacly, Flovida)
MANAGEMENT S THSCUSSION & ANALYSIS

SEEEAMDRR 348, 212

GLENERAT, BUDGETARY HIGELIGHTS

The followimg information s presenred oo assist the seader in compartug the eriginalfinal badpeel
CAudopicd) and tite aciual resulis. Thera were no material deviarions from the approved buadpgel

Creneral Fund

Caeneral Fuml Revennes

¢ Towe peojected mvenue Tor 1Y 2012 inercased By 5% betwsen e ariginal adopted budget and the

amemdi [nel hudaet.

General Tund Expenditnres
o There was o positfve eaciance in the gencral fund ol expendiluses. Actunl FY 2012
expandiores wire 36,328544 ag compared to the final budgmed eapenditures of $14,270,579

mdicating o doereass In projecled sponding of £7,042.335 (53634), Refer (o the Notes ta Budgetsry
Sehiedule on gage 26,

CAPITAL ASERTS AND DEBT ADMINISTRATION

Capitnl Lsaels

The Agensy investiment i capital assets {net of acommiisted denreclation) for s governmental zetivities
s o Seprember 30, 2012 fotais $1.600.467. This fgvestment in capital assets includes land, buildings,
impraverseniy and eqeipment.

Gavermmertal
Actvities
02 2033 3

Land $ 97SRSE % 901,013
Ruilding 2.0045,12% 0Dda 129
Eanipment 7,558 282

Tatal capilul agzers 3,118,546 3,137.344
T.ess accumubtled depreciation JESaTey (1410835

Total capital assets, net FI600487 $1.70n6510

Addiional informestion on e Agency's caphtal assets can be fuwd in Note 3 10 1he finaneial stetermenys.

w1
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' ; RIVIERA BEACL] CDWT?#‘[I._-‘NITY RERDEVELOPMINT AGENCY
A Component Lkt ef the City of Rivier Reach, Flendds)
MANAGEMENT'S INSCUSSION & ANALYSIS
SEFTEMRER 30, 2012

Luong-terne Trely

AL the end of the current scal year, the Agency lad a total deib oulstandisg of FI9.515,916 and reluied
acoreed interest of $342, 004 The budpet For the Nseyl year allacated $3,62%,781 for principal end interest
au i dobi.

Cagvernmental
Activities
2082 20
BE&T Projzet foan SOQFEEEOND & 2EI700500
2000 CHA Now 5.582,385 SUA5271
Talzl for Nates 24T IS 31,30527!
Crmpenssied aosences _AESH 38,561
Total Lanp-crm Jety $ 29515016 § 3134383

Aadditional information on e Macney’s long-term labtilios can be Sound in Motes £ 5 30 8 10 the
financiz! staitemoms,

Fhie Apercy owes il City of Riviera Beach for services rendered i the amotist of 3262366, See Mot 6
to thee Dzaneiat statements for the dolal of the omaunts owed,

LCONOMIC FACTORS AND XEXT YEAR'S BUBGLET AND RATES

Far the fizcal year ended Seprember 36, 2012 e TIF sevenue received was 55,110,868 204 for the fisew
year veding Seprember 30, 2012 tre estinated 'FIF is $5,008 083, The amugl | ameund for he Mscal
year chding September 30, 2013 may shange subject 10 e linal taxeble vales 1> be issuer B thee Paim
Beach Couny Prapery Appreatser.

REQUESTS FOR INFORMATHKIN

This fimoncial sepon is designed 1o provile & peacral overview of e Afeacy's finances, Checsliong
concerning any of the formation provided in s epart o requests for additious] information showdd be
asldrassed o Tony T, firown, Sxeculive Drirecter, at 2007 Braudway, Suitc Ml Riviera Beach, Florida
13404,
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Statements



RIVIERA BEACTI COM M UNITY REDEVFLOPMENT AGENCY
{4 Comgement Unil of the Chy of Riviera Beach, Florids) '
Stalement of Net Assels
septembor 30, 2012

Asgets

Cazh end caslh sonivaloms

Gove e ntal
Activitics

3 FO0Z6T8

Cash and cash equivatents - restricted 3 080 822
Prapaid 4,110
Clapital assels, not being depraciatad o7e B3R
Caprital 2sscls, bekp depraciuted, net 624,609

Total aszels

33,388,177

Liahilitics
Accaunts pryable 453,365
A eoreed abilites 393,866
Deferred inprovement Ganls Ll
Aadvanae from ¢y B3 104,621
Drae o Chiv of Riviers Beach 262,300
Congingent llabilitks £R.33]
| omg-lerm [abilities;
Le wilin one year 2 IEE S5
Due it mere then ome VUAD 17,205 853
Total liabBitics 413045 5438
lervaandizl in Caofal asaes, nel ol rolaed debt |,600,46G7
LInresipioted et deficil fL.050 135}

Tetal et nssets

I (4354671}

Lo tec P TISE s ide nt GoedlTees ! pagzent A0l wales e sl ibeprad gpen o e eraNoIST Srgnsmgn




RIVILR A BEACH COMMUNITY REDEYELOPMENT AGENCY
(A Companent Ustit of the City of Riviera Reach, Fhrida)
Statewenl of Activitics
Fiscal Year Ended Septomber 30, 2012

T'ropram
Havenues Mel {Expense}

Revenue and

Charges for Changes in Net

Funchons/Pragraus Expenses Berviees Asuely
Govvernmental Activifies: '
Ceneral povermen: 5 [683.578 3 - 5 (LOeRRATEY
Redevelpment pragram L LG8 - (LI ERARH
[reresr and fiscal agent churges L 3RB.EES - _ (1.58R38%5)
Tagal 5 439589 ¥ - 14,393,848

Cengeal Revenue:
Tix nerement revegue
Rexhieted vestingss cdenings
Uitrestelesed dnvestment sarnigs
Miseglancous

Toal pencral revenues
Chanee in netasseis
Net defieit - beginning ofyear

Mer defiei - end ofyear

5,1 Un8066
13913
35,079
33,600

555,458
61,6009
14,220,280)
$ (BI5E6TL)

T ewivnntitnsing widogesdons audiors’ peport amd noter nee (o arateyered gt & vhesa phagriad statenneery



RIVIERA BEACIH COMMINITY REDTVELOPM ENT AGENCY
(A Companet Linit of the City o Riviem Beach, Florida)
Balaree Sheet
Goverranental Munds
Septewnber 3, 2012

Asseis

Cush and cash equivalants

{3encral

Tuial
Gove rnee nial
Tunds

B O7RRAYR

% T 67

Cash and cash egquivaknts - resirisoed A, 080 537 M oan ohn
Frenaid 41190 4,40

Toinl assets

Liabilities and Mied Balances

S 31,987,714

§ 31987.710

Liahilities:

Accmmts pavable $ 43,013 ' 43,063
Avered faliives 38,832 36852
e ferred mprovemet finds 330,014 LA
Advance [rom ey 14, 184,621 HIL194,620
Dz w Ciry of Riviern [esch 263,300 2a2 366
Total Imhiliies 12.082.9]8 12088918

Fund Batunces:
Bestrzded 19,808 792 |SLRG8.TI2
Total foad halanees 19,845 7402 1529802
Total Babilitics swl fimml balunces ® 31LAR7.T0 & I1.587,7T14

Phe aecpmpaging Duiperdzos andiior: s epns eocd makes are g tageal pare s e asaciol vattueats




RIVITRA BEACII COMMUNTTY UEREVITOPMENT AGENCY
A Componenl Unll of the City of #iviers: Beach, Florida)
Reeongiiiaton - Governmental Funds Balance Sheet (o the Statemont of Net Assers
IFar the Year Ended Septewber 30, 2002

Furdd Balanee- Tota! Ginernmerial Fund (page TH £ 19898762
Amomls reporied nde governmental acivities inthe
" Sutenment of Net Assets are diftrent beganse:
Capial wasets ssed b governmenal activiies are na
Bngnetal resourees and therefone are act reponed & the
gervemancntal funds

Govertmental capial asscts (Note 5 3110825
Less accumulated depreciarion {1,515475) LAOD 47

Leng-term liabilites sve ot doe aad peyalse in the
eorrent paviod and (lwsetors are aal tenoned i e
govermngntal iunds {Note 5)

2006 CRA Note (5,562,385
BB&T Progot Loan (23,885,007
Accrued mterest {342,074
Campensated absenees {0853 1) (29,857 UH
Net Assels of Jovernmental Avtivities (pags %) 5 (8358670
e

Fher cncam ks T U T cdteel by veprart ol sctes sev e STl Bt A0 Dl fixaercial BEAtOINGTIE



RIVIERA BREACH COMMUNITY REDEVELOPM ENT AGENCY
{A Compenent Unit of the Uity of Riviera Beaeh, Florida)
Statemeenl of Hevemes, Expenditores sud Changes in Fund Ralanees
Clvermnental Fonds
Tisenl Yeur Encked September- 30, 2072

Total
Governmentul
Geners) Irumds
Hoevennmes:
TAX MCremens revenue b 311805 5 08RG
Restricted investrment surnies 73013 F3,013
Linresivictatt invesument camines 507 Jaor
Aiscellaneous 33,4800 33600
Tozal revenues 3255408 3255858
Expendidures;
Clirent:
Cenewmel Covermimuent 5T 534 [ 572534
Redevelsmen propram 1109 559 E1LT99
Capitad oy GORT 6687
Dbt s vbee:
Frineipal payments 23T A40 2057 ERG
[nferest ard fscal dgent charoes L3R1438 L35E43N
Total expenditures £3ZR544 BI28, 544
Nel change in fond balance (1,073 D86} (E73088)
Fund Bafances - heginning 20971.878 2097LRTR
Fund balznces - 2ading S 19898792 S 19,898,792

Tt sz veampaietring Fitepedomt ancfoest rapea and sotes ere s Seesrad pasp gf i bl storsenry




RIVIERA BEACIE COMMUNITY REDEVELOPMENT AGENCY
(A Compenent Unit nt'the Clty of Riviers Beach, loridg)
Reconciliation - Statement of Revemrces, Expenditures and Cliauges in
Funt Balanee of Gevermmental Funds fo the Statement of Activirics
For the Year Ended September 30, 2012

Net Chenge 11 Fund Balancs
Total Governmental Funds [page 17} SOLLUTAIEm
AWGUITE reported v he govarnmental petivities in the
Suatement of Net Assets are differem because:
Govermmentai Funds report canial oumlays as expengiires.
Howvever, i the Statement of Activities, the cast of thase
assets i deprecinted over thelr estimated wse fud lhes,

Frxpendises Tor cupital sssets {Nale 3 GfR7
Fess current year deyrocistion f1005.648) {I0§935)

e ner effect of various wansactions involving

capital asseis it dacreuse net assels, [ (4035)
Principal payments an bng-rerm debe are raparted as

experLillres in governmenta | funds, bt as 8 reduction

of fong-lorm labdlites i e Slalement oI Nel Assets, 2037 8B4
Imeerest i acereed & the staement of activities where in the

govemment funds expendiiures is peported when due 22,803
Some expenses reported I he statement of uetivities de e

require the se of crrent fmancial resorces anl theve o

BIC rol roepirled as expendivees i the aovernmental funds:

Change in iongeizrm compersated abscrses {299}
Change Us Mot Asscte of Correrninzntal Aetivitios {page L) B BAi6u0

The aceangmning ndeperient wditors” e I T eter s an s paet sl ehiese Soaeid YRR
BT A ) 4



i

Notes to the Basic
Financial Statements




IVIERA BEACH CONMMUNITY REDEVELOPMENT AGENCY
LA Compouent Unb of the City of Riviera Beach, Florids) '
Notes fo the Basic Financial Statements
Septeruber 30, 2012

NOTE L - SUMMARY OF SIGNIFICAN Y ACCOUNTING POLICLES

The summary of significant aceaanting policies of the Riviers Beach Cammunity Redevelopmenl Agenty
{this “Agcney™ is presented to assist the reader in terpreting the baskc {inancial slaicmerrs, The podiches
are codsidersd essentizl and should theretars ke rend 0 conjunction with the basic finanala! salemen|s,

The hasic finuaciul stitetnems o the Agency have baea propasd o snnformity with generally accepied
seeounting prigeipies (GAAP) as appiied 1o governments] apencizs, The Govemminenial ALIBENTING
Srandards Soand (GASB) b the acceped standavd setling dody for salablishing aovernmenta) accounting
it fianeial wpoiting principles, The more sigsilcan of fhe Agency’s astounting policics are deseribed
Below.

A - REPORTING ENTITY

The Riviera Beach Communioe Redevslopmeni Asneney was establizshad by 2 spectal wed I (960 of tha
Tliride Legislanne mdar Chapter 163 10 dovelop and ravitaiize i bighited aveas of the ity of Kiviem
Beach (the Chy). The Ageeey™s services are rendered who'ly within the batmdaries of the Cily, 20 Its
awtivilics and fransactions are intended Lo boneftl the City by returning improved proporty to the Cly's tax
rolbs (o enlianve e bsiness and cuitiral environnent of the Agengy area and o provide eraploymc 1o
its itizeny, The Agoney was oreated by Clly Resslulion No, L-H4, dated August 7, 1984,

Coammunily Redevelopmion Ancncies (“CRA™) are i wommon severamentel ol for redevelomuent i
the Stale of Floride, and operate on a bt fencialed by an fncrease in properly lexes witkin the area.
fce a CRA is estabiished, a percertage of fhe increase i real pruperly tExes soes w0 the CRA, This s
increment is ised {0 finance the redevelopment projuals owtlined in te Comamaity Redevelopmeat Plas,
Thas, e prineipul mission o tie Agency s tha prexcivalion or enlergement of be comununity
redevelopmenl arca’s fax base tron which luxing authoritics receive mx revendes ko cawy our pabliz
initiatives that stivulate the habilitasion or redevelopmignt o the communizy redevelopmenl aren,

Fhe Agmiey i dependent apon the Cily to fund deficis, meet dabl surviee tspuirements and pas olber
expenditures in the evenl Gal e revennes ofthe Arengy are i iTicient.

Fursanl 1@ ghe standsrds promalgaled by GASB Satement No. 13, Tlhe Fiignoial Reparting Eudiiv, anl
GARD Statemen| Ko, 39, Derermining Whether Carterin Cryanizations we Conmonent Liits, 196 Apsney
I3 comsidered a biended component il of he Caty of Riviers Beack, Flovide (the *Ciog™). ke Agenuy
has thivafore been reported nothe Tin's basic fawcial siatements, a3 requirgd. The Foand of
Commissicnces ol e Ageney is comprised of the mombars of the Cilw Cowneit and the Mayar, 1 here
WErE 1 rianizations ihal snet the eriteria ta be inuluded 3 compaasst unit of the Apeasy.

Tl qev iy g indeperdsit audises regare i3 o tefegend poet 5 1ese Flaszciad seren




REVIERA BEACH COMMUNIEY REDEVILLOPMENT AGENCY
(A Eomponent Unit of ihe Cily of Rivipra Deaeh, Fiaridal
Moles fo the Basic Tmancial Stafemernts
Septetnbor 30, 2012

NOTE | - SUMMARY OF SIGNIFICANT ACCOTNTING POLICIES (continucd)

The government-wide flnancial statemenis (e, the stzement of uel assets azd the sisiement of activities)
report information e ail of the Anency’s setivities. The slalement of activities demanstrages the depree 10
witiclh the direct expenses of a given [onetion are offiet by program revenves. Three! cxpenses are those
that are clexrly kluntiffable with a specifie furetion or sepmeni, Program revestues Tnclude 13 charges o
coslommers oF applicants whe purchase, wse, or dirceily benefit Fom goods, seovices, or privilees
pravided by a given fimclion i 2} granis and comtributions Lhat ar restricted i mesting the operalional
or capite] tequirements of a particwdar fonction. Taxes and oher itoms not properly fmeluded among
proprem rovenues ave reported as gencsal rovenues, The Ageney dees mor have amy hasiness-type
pohvines.

Separele Teaneial satements ure provided 1be governmental funds, Mujor individual sovernmental Fumdy
are renartad o sepumsle columns in tee fund fance! stalemends,

B - MEASUREMENT FOCTS AND BASIE OF ACCOUNTYING

Caveriement-Wide Financial Stetements
The Agsnoy's goverimment-wide fimancial skatements include a Stateisant of Net Azsels and 2 Statement
of Actvities, These statements prescat summarizs of govermenta! activities lor the Agency.

T ppvermment-wide financial statbnients are presented using the economic resaurees measurement
foens and the acorusl busis of acorunting. Accordingly, ail of the Apency’s sssets und Jiabiitics,
including long-torm Tahilities, are meluded in the accompanying Statement of et Assels, The Smtement
of Activities presenis changes In onet assets. Under the acorual besis of secounting, revesacs are
recognized Ly the pedod fn which they are sumed while expanses are recognized in the perind in which
the liability = incurred,

When botl restricted and onrestrictod resources are available for usc, it is the Ageney's policy (o use
resaricted resouress [rst, then use anrestricted resoarces 2% thev are nesded.

Goversnnenta! Froad Flieateiol Statemamits

The wovernmental fund finencial  stalsmenis are ropoited  uzing the current flaancial resoorves
measurement fats and the modifled acemal basis of accountmy, Revenues are recoumbzed as saan as
thev are botl measurable and available. Revenues ave considered available when They are eollectitly
willin {he currert periol or soon ehomph therewfier 1o pay labilities of the wurremt period. Far this
prerpose, the Ageney congiders revennes 0 be svailable if they are coliected within G0 davs of the end of
the current [iseal povind. ncremental properdy taxes, interest invame, aind cortain lonn repaymoents ars
suseenthle 1o pecrnal, Other revenses that sre generally 2ol measurable until actelly received are not
aceried, Uxpendilures senomally are reconded wion a Hability is incamved, as under acerunl mecounting.
[liwrever, bt sorvice aupenditures sre reconded only when payments arg dus, The Arency repors its
ardy Imnd a5 a major goverrenemal fund.

16
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
{A Companent Unit of the City of Riviera Beuch, Flovida)
Nutes to the Basie Fiancial Starements
Scptember 30, 20012

NOTE | — SUMMARY OF SIGNITTCANT ACCOUNTIMG POLICIES {continned)

the General Fund s the Aguacy’s primary aperating fuud. I8 accounts for all (nancial resoarces of the
general vovernuiont, except thase required to b devounted Jor 0 another fond,

C - CAPITAL ASSETY

Capital assets, which mclude property and cquipment, are repored in the povermmeni-wics (Tascial
stalements, Capilal asscts are defined by the Agency as asseis with an initial, individual cost of more 1
3750 and an estimated useful Bl in excess o uge verr. Praperty and eguipment purchased or séquIred 8
sarried at histerical cost or cstimared histarical cost. Dovated o contiiried capial gsseis are recorded at
efr estimaied fair value on the dats tewelvxl,

The coils of normal mairtenance and repuics are charged (o operations as incurred. Major authuys [
capital gssets and improvements are capitahzed as projects are construcied and deprecinicd over i
remtindT useful Bvis of the refated assets, ps wpplicabie. Deprcciation for the Apeney™s propety amd
cyuipnient is compited vsing e straight-line method over g toilowing esztlimated usefid Hves:

Buiidings and tmprovemants 20 vears
Erusipment 3 — i years

B RESTRICTED ASRETH

Resirieled 255013 regresent devaloper deposits bebl in oserow and resteiet cash for camilul mprovemonls,

F— COMPENSATED ABSENCES

Tis e Agency's policy 16 pernit employees m accumulaie, within coslain fimits, carncd but uesed
vkl e and sick leave, which will be paid w cinployecs apon sepamtion frow secvice. All vacation
and sick ieave pay is acceucd when ineureed in the goveriment-widy, wd proprictary vl financiad
staleakenis, A dfahiliny %o these amownts is reported it governmental funds onfy if they have matured, que
{0 employee restgration or retinement.

F— LONG TERM CBLIGATIONS

Inhe povernueai-wisle financial sitements, lung-terns dobt and oo long-term poiigalions dre reported
us lizbilities @ the applicable gevernmental zotivitics.,

G - NEW PRONGUNCEMENTTE

Ellesiive July [, 2009, the Agency adopiod the [wovisions of GASB Stalement No. 34, Fund Balanee
Repovting and Governmamal Fund Type Definitions, The objective af the statement is 1o enhagee
Usefubiess of fund balanes information by providing slexeer [l balance elassifications Lal cun be more
vonststenlly appted and by clirifelng the eaisting sovernmen! fund Lo definilions,

A2 e iR TNEEDERAIRE fhl fors” et (v @l P gy gl Ieas STk K




RIVEERA BEACTI COMMEUNTTY REDEVELOPMENT AGENCY
(A Component Linit of the City of Kiviers Beach, Florida)
Nates o the Basie Finaneial Statemenis
Reptember 30, 2012

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLECEES (continyedd

As preseribed by GASH Stalement No. 34, goveromental funds repont fund babunee I clussifications
bused pritnasily on the catent 1 which e Ageney is bound 10 honor consiraints an the snecific DUTPOSEs

fer wilich amounts in the funds cen be spent. Fund balance for governmental funds can consist of the
foobanwing:

Nos-spendablie Furd Balanee -ingirdes amounts that are (43 not n spendable form, o (b} leaally
oF conlaeiuslly rerquiied to be maintained intact, The “not in spendaile foen™ seiterion inelodes fems
Ihat are not expeeted 1o be comverted o gash, fir ewampier inventaries, prepaid mmounss, and fong-
T20m natés revetvabic,

Reswicted Yond Batance—aelndes amoonts fhat are restricled lor speeific purposes stipulated by
external resowrces providers, constitutionally or threuigh enabling legisiation. Resircions may
effectively be chameed or lifted eirly with the eonsent of vesouroe providers.

Commitied Fond Balance——ineleles amounts that can anly be ased for Lhe specilic purposes
determined by a [wmal aciion of the Agency’s highest level of decision-making artborin, the CRA
Bourd of Comniissioners. Commitments may b changed or lHed only by the Apency kg fhe
semc Formal action that imposed the constraint ariginaliy {for example: resolulion and ordinance).

Agsizned Fund Balanee—includos amounls mtended 1o e vsed by the Agency for specilic pumwoses
that are neither restricied nor commmitted. liteut is expressed by {1} CRA Board of Comeissioners or
(b} & body {a hudget. finenze comminee, or vxeentive direetors fa which the assbened antosns acc o
bz used far spezific purpuses. Assigned amonnts abso include nll rosidug] amonnts in governmeal
[tmds (except negative smowms) that are not clossificd a3 wmw-spedable; restricted, or commilted.

AUnagsipned Frnd Balanee—ihis vesidual clussifiention is psod for ail negative Tund bulunces, by
cireumnstances when oa expendiluse is made fora prrpose tor which amounts are available in miliiple
fund balanue chissiiontions, fand balance Is depleted in (he ovder of vestricted, conumitizd, assipaed,
aind wrmssianed,

11— USE QF FSTIMATES

s prepuretion of the hasic financial statements, in conlormity with genseally sccepted accounting
principles, requites managemenl (o make estimates and assamptums. These estimates and assmnplions
atyzet the reported smounis of assets and labilities und the deelosure of contingent assels and Jiabditics,
In additton, cstimates affeer the reportud amouwnt of cxnenses, Actunl Tesuils conld differ from tiese
aRnmates and assumplions.

I—BUDGETARY ATA

The Apensy’s Board aonually adopts o balaneed aparating tdget and appropriztes fands for the gensrai
futd. Apprepristions are lepsily controlled at the abiect cade fovel and expenditures tmay not legally
exceed bidget appropriations,
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RIVIERA REACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Uaitof the City of Riviera Beach, Flotida)
Notes to the Basic Finaneiul Statements
Scptember 30, 2012

NOTE 1 - SUMMARY OF SIGHNIFICANT ACCOUNTING POLICLES {continued)

J=NET ASEETH

b the government-wide Mnancial stelements, not agsets are elassiled i the Tollowing carcaaries:

Tnvested in Cupiral Assets. Net of Related Deb€  This amount consists of capital assets net of
accumulated depresiution and reduced by culstanding debt attributed 10 the acquisition, censiraction,
or Impwovemean! of the assets, The Agency has 51,000,467 in capital asseis, nor of related dobr ar
Septemnber 30, 2012,

Restricted Net Asscis or Defict —his aman s restricted by osternel creditors, arantors,
sopribuwors, laws or regulstions of other govoriments, enabling leeisistion, constitationad

provisions. At fiseal year-and September 30, 2012, the Apency didd nm hsve any restrizted net asseis.

Limresiricted MNet Asseds ov Deficit — D his smount 15 g3l nst assets that o ao: micel the definition of
“tuvested in capilal assers, net of relaled deht™ or “restricted net assets.”

K —TAX INCREMENE FINANCING

By Junsary of every year the Palin Beach Counly and the City of Riviers Teach sead 1o the Agenecy Lhe
estinated Tax Increment Finaneing, Once (e Final Tax Roll Vaiuations for the year are issted the Ollies
of Financial Management and Budgel send the Ageucy a notification reeoneiting the aetuel va, payvmem
previously issusd, Any shortage is forwarded or a refimd requested.

NOTE 2 - DEPOSITS

In addition to insuruses provided by the Federal Depository Insurance Corporaiion, ai] deposits wre held
in banking instiluzions approved by the State Iressurcr of the State of Flarida to hold public funds. Uader
Flerida Swdwtes Chapier 280, Morida Secrrity for Public Deposits Act, the Stae Treasursr requires ail
Fleride qualified public depositories tu deposit with Lhe Treasurer or another baskizg instittion cligible
collateral, In U ovent of a failure of & qualified public depesilury, the remaining public depositories
would oe respansibls (or covering any resuling losses. Aceordingly, all amounts repoited as deposits are
insured o sollateralized with securities ield by the entily or its agent in the cmtay's nante.

[
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RIVIERA BEACIHE COMMUNITY REDEVELOPMENT AQENCY
(A Companent Unie of the Clly of Riviere [zach, Flonida)
Notwes 1o the Basic Financial Statemueants
September 34, 2012

NOYTE A — CATITAT ARSI

Capital rssals setivity for property and equipreen) for (e fiseal venr ended wephembor 30, 2012 i3 as
Followes:

Bamaning Feditnr
Cupital asseis Belage Addiions  Daefclions Balance
Capitad ttsscly, nid being deprecinted:
Lang 5 Wb 5 - % 15135 5 9TSEN
Total capite! arsess, not beinyge deprociated 991813 - 1515 475,858
Capital ass0ls, heing deprecided:
Erafitlig: RS [ el - - 206,129
Eoudpnent 90203 T8 - 07959
Total cailal assets, being deprecited 2,631z 7750 - 2,014,088
Total capilal dwsols 3,137,345 TS 15155 Ir1eeda
Lezs apcurtukied dopreciation for
Huiiding 1335, 124 12,304 - 1437430
Busndprment 75,709 £0,34) s 23.0d%
Tatal acoumihieil depreciatad 1410833 1{38.640 - 1,519,174
Teteel capituf yseais, boing depracinted, sl L Tasdgs (lo08s0) -~ G280
Tatal zapial tssels, & VFI6SEL 5 (100490 § 15158 & LEAGT

Do preeintion exseme was charged to func e prapmain as Mmbavws:
Crenaral povesniment R

NOTE 4 ~ ADVANCE FROM CTTY

The Ciy advenced the Agsnoy 310,190,621 i the prior voary no sueh advanees wers noed as of
Seprember 30, 3012 (See Moic §).

Tie crogonigmnoy fndepeesdenl sadiiees porare i an iivrgeold pract 6 thess finartcisd stensnty




BEIVIEHA REACH COMMUNITY REDEVELOPMENT AGENCY
(A Lomponent Lol of lhe City of Rivives Besch. Florida)
MNotes to the Basic Finaaeial Statemenes
Sepientber 30, 2012

MOTE S TONG-TERM DBERT

The tellowing is 2 summary of changes in lagg-teem Hahilides of the Agency for governmentad seliviiies for
the veur ended Sepiember 30, 2012

Begining Fnding Dnze widkin

Babpee Addtions Frelations Bisrce e Year
2006 CRA Now 358300 05 - oO37ARRA O§ 5562385 % 30Lsa0
Sories 204 | Moge 285700000 . LOESA00 23885000 bR DER
Tetel for MNotes 3155271 - 2057586 30447 A8 2,131 358
Cotnpengated absences 8,507 23587 - r 458,53 -
TewlLong-iermdels 31343832 § 29870 3§ 297886 320515906 § 2151530

20416 L4 Nore

U Juby 5, 2006, the City issaed the Saries 2006 Relmaneing Nede in e amannt £7,1 75,476 to repay Lhe
Series 2002 A amd Series 2003 Noes. Allough the Series 2006 Note was issued by the City, the prozeeds
wore wsed o sefingace Agency debi and the Agency is mokiog the debs service payments, The Series
AMe Mote hears interest 21 o e equad 10 67% ol he one mouth LIBOR pate plus 108 dusis points,
wcdiusted monthly ag of the fust day of each calendar msoneh until Seplember 30, 2007, Eftcetive (loaber
[, 207 the imderest rate mdiusted 1o a [ised rate of 2.59% Tie nriscipe! and intevest is seourcd By g
Pirdge of Wy twerzmenial revemaes o the city which in ture hus suborlinased ts interest 10 BR&T Bank
and fhe Serfes 2| Note, Lodal primeipal and indcrest cERRINNG on the Mote Is $7.705,029. Fur 1he
Slsvat year, inteTes| paid was S2341.61 4.

The annual deh service requivements lor e 2008 CRA Note is as follows;

Apaual e bt Services Regeirements - 2006 CRA Note is a follows;

Year lnding

Seplomber 30 Brincirat Ll riesl Topal
2013 50 Iwisan 3 233448 30 2450
A0 fe AELET 2166350 027,00
2415 431662 [59.433 fi31 4195
016 433,245 5333 031005
3057202 2,629,688 577350 3217554
HA2.2023 . 1245153 1, 700 | T8z
Teeal 5 5562385 5 1,311,549 S TR

Tiar vz indegendent awiitors' repors s w il prars of e fieeciar staarenis



RIVIERA BEACH COMMUNITY RENEVELOPMENT AGENCY
{A Conposrend Uinie of the Cliny of Riviers Beach, Florida)
Ivotes to the Basic Financial Strtements
September 30, 24012

NOTE S -TANMO-TERM BEBYT (coniianad?

heries 201 1 Redevelopment Bevamee Nal

On Aprit 28, 2011, the Apency isssed Redevelopmant Revenwe Note Series 2011 i the amiount
23.570,000, The procesds of the Note will be used @ pay {lie costs 1o acquire, construet avd equip
cerein capital improvements consistent with and s furtherance of the Agency's Redevelopment Pian
inciuding the engineering desipn, construction end acyuisition of conain water, sewer and storm-water
uhililics, cammumity facilities, public parking lacilitics, sireetscape. lrndseape mud access improvements,
grants for landscepe and facade npgrades, bulkhead and dock repair, mimina epland improvements and
such olker propecis as may be approved by e Ageney [rom iime In time, in accordance with amd in
Nirtherancs of the Redevelopment Pla. The Series 2011 Note bedrs & fixed mlersst mile of 4.44% paid
semi-anngally esch Februmy | oand Angost | commmeacing August |, 2011, Principsi paymenis ae
payible mnwally sommencing Augost 1, 2012 muif the voto matores on Acgost 1, 2025, The principat
and nferest is zecaved by 2 pladge of wex incresmenial revennes, Total principal and buteest remaining an

e nnte 18 $32.739,360. For (e catrrant vear, interest gaid was 51,135 218,

The anntuizl debt service regeirement lor the Series 2012 Redevelopment Rovenue Nate iz a3 folfows:

Anynal Debf Serviees Reguirements « Projeer Loan- BEET is 2 follows:

Yiar Ending

Somember 30, Princim Urterest - Jowl
2013 51,760,000 £ |0e0d01 F 2B 40
2014 LB32.000 BR2IA0 2R3
20ES 1 e one GLE.B76 2R0ETG
20th 1,990,800 Ri4,073 T Re 072
20172821 7285000 JmEan L3053
2022-2025 O 500 1075256 10,181,250
“Fotal 3 23885000 B 7554360 3 317307304

NOTE O -DUE 1O CITV OF RIVIRRA BEACH

Al vnd o the fiscal yvear the Agenvy owed the Citv of Riviera Beach .?;262,356?_ far seices conlructed
by tie Apency and sministered by the City to assist e Ageney in implementation of Lhe CRA plan as
felows:

Betnburserment for Clean and Sale Oilkeers 4 41737
Cily Services tor the Y 2012 2IR.035
$ 2R2366

e pecaipaping faupndeal soalitues’ repeit I8 a1 iregnal paet of tivess flicial siatoments




RIVIERA BEACH COMMUNITY REDEVELGPMINT AGENCY
{4 Campanent Unit of the City of Riviera Reach. Flarida)
Nates to the Basie Finaneinl $1atements
September 36, 2012

NOTFE 7— PENSION PLAN

ire Ageney his 4 defined contribution plan in which ali employess participare. Fmployer cantritiltions
for the year ended September 30, 2012 were eoual o 6% of the tfealified employes’s annual
eampensation, Conwilutions are immediarcly 100% vested. Lmployess are not required lo contrisule,
cmployer conrributions wialed approximatehy $25.000 for the fiscal vear ended September 30 2112

MNOTE 8 — INTER-T.OCAL AGREENENT

Inter-laval Agreement

On Ocober 21, 2009 through the Ciy’s Resolution No, [35-09, the Ciry of Riviera Teach and the
Apeney entered inle a lomn ugreement whers the City agreed io lean the ASNcy an amount por [0 excead
0,400,000, Restrictions were placed on the funds Fmiling their use w0 e coustruction  pnd
infrastrictire. improvements o the Qcean Mall and Municipal Heach properties as ageesd 1o in an
dgreement butween, the Clty, the Agency, mnd the Ooenn Nl Redevelopment, LLE (OMRDY, The
Agency In L agreed 1o provide o orant up ko $10,400,000 10 the developer ( OMRD} w0 inake reeuined
mftastruciure, parking and beach impravements in support of the project, On behaif of the Agency. the
Clty advaneed the lvan proceeds o OMRE bassd on draw reguests rom OMRD for construction of the
inprovements based an inspeciion and approval of the requests by the Cily. The Oceap Mall and (he
Municipal Beach are owned by the City of Riviera Beach, The Ocean Mall/Municipal Mavina projec: was
catalytic in the develommeat ol otler commercial propertics i he aics, ineluding e Rils Carilon, the
frgesl Ex-assessed rroperty (5234 million) in the CRA, zreq.

On April 27, 2011 through the City's Resolution No, 52-1 ], the City agreed to modify the Joan Agfeament
with the Ageney by offering more Bexibic werms o the Agency. The modilications 10 the lean TPy B!
@ms of the orlginal agreement iucladed three 'epavment phases: fhe constimction perind. prinsipal
defennent period of five yeurs, and prigeipal und interesl repayment period over & period of len years,

The Agency agreed to repay the City principal and interest as folipws:

L Commencing on October |5, 2009 and continuing throwgh June 30, 201 |, all acerued and unpaid

interest At 4, 75% per annum on e prineipil ammml paid 10 QMRD,

2. the Cliey agreed o defer the prinzipal payment for a pericd of fSve ¥ears esmmencing July 1, 201
theough June 30, 2016,

3 Commencing on dnly |, 201 | thratgh June 30, 2616, the nterest on {he jringipal amatnt paid to
OMRE will be reduced to 2% ner annum,

4. From July i, 2016 and contiming annually through July 1, 2008, o paymenl of principsl ang

interest, hased on an interest of 4,750 per annnim, is dae and payable each July 1. commencing on
duly 1. 2006 unttl July 1. 2025 bused on a flteen yeur amorliztion,

e e (e nidant el et IS st dntegeid et af, dinite Sl wtpanreri



RIVIERA BEACI COMMUNITY REDEVELOPMENT AGENCY
LA Companear Linit of the Cioy of Riviery Besch, Florlds)
Muotes to the Basic Financial Statements
Septembare 30, 2012

NOTE®— OPERATING TEASE

The Agency’s lesse agreement expired on November 30, 2071 snd was extended for an additiona! thres
year perind from December |, 2011 (o November 30, 2074, The monthly lease payments are 54,669 for
the first yeur and $2,857 (or the second year and 83,051 for the third vear. The Ageney is also responsible
For shared operating costs. During the fscal year onded Septemiber 30, 2012 the Agency made payments
of $63,410 pursuani (o the lease agrezments,

MOTE 10 - DEFERRED IMVBROVEMENT FUNDS

The Agency entered into so agreement with the City during the year ended September 30, 2002, whereby
acerued Payvabies from prior yewrs Lo the Cliy i {he aimount of 51,530,014 would be delerved and used tor
imiprovemests o the Riviers Beach Musicipal Marina. The improvements made will he = inint effort
belween the Ageney and the City.

NOTE 11 — RISK MANAGEMENT

The Agency Is exposed to vardous risks of foss related Lo torls; Lhelt of, damage to, and destruction of
assets; errors and emissions; injurics 10 cmployees; and natural disasters, The Apency purchases
izsurance hrough the Florida Munizipal Insurance Trust

There have been no seitleents thiat exceeded insurance coverage duviag (he Tscal vear,

NOTE 12 - BUDGETARY COMPARISON SCHEDULE

The budgetary mformation & presenicd as parnt of the required supplementary information as mandated by
GASE Slatement No, 34 “Basie Fhancial Statements wnd Managzaent's Discnsston and Analysis for
Srace aand Local avesinmei”,

Pl erecoemn e IR et s nelitnrs | rogart i g fategend gt of Yrese fuancial sthitesienis

it



Budgetary Information
(Required Supplementary [nformation — Enausdited)



RIVIERA #TACH COMMUNITY REDTVELOPAMENT AGENCY
£A Component Unk of die City of Ridery Beaeh, Fividad
Batige tury Comparison Sehedabe - Zzneral Fand
Requied Supplemertary Information - Ui ites
Figent Yeur Ended Seplenlwer 30, 2012

Virim e wilh
final budaee -

. Budueted Amcunts pasilive
Griginal Fionl Attt (oeealivp )
Revermes:
Tax hrerement reveni 3 oA8e03R % SMTII 5 SLI0866 % 30,335)
lnbvigtnmear carnings 70 B 0G EE00E3 R, )
Mg THreons noom _lzpen - EENIH. 1] 13 G
Vel teverues 4970384 5235300 3,285,458 26736 i
Eape iy re ke
Cumens:
Creneral grvesritenen 1800454 026,154 1.572.534 455620
Badevelnpreos prowgwm 4 724 (00 FECIERL R | iEg.000 GAST RS
“Capfuck ooty 10000 [EEYEREA AART 10003102
Lrabi service:
Froeiml ol gt 385,120 2067 BRG 25T EBh -
lotarest and feal charpes E200a2] LI¥L.ERE LSBEAIS ’ {9.543)
Tetal expindiures 374,234 14, 270,75 1,328, Tk 7842535
Lxcess {defcicncy) of reverues .
over (emler) expendilures (32948500 (935657} (107308 TH22 005
Chher Financiop Seurens:
Rez¥ocstion of Oy neeroed payublss - L3014 - i157041-]
Carrylomwand from QST Protct Lean " 4 5M 2T - (426277
Carvforaqel from General Fupd 3,200 83 A RILOGE - R EISA65)
12985 unises? - (9835,657)
Met change 1N find balances 4 - & - S (LOTMey B (L1135
Fud Badnnee Beginning 2007 8T8
Fund Halanee Lading 5 14 gt
25

T qeeempamzinr ingdegeedont euditors’ reparr end nates to buedgedtie
sohaauls ame dn integpea! Pt of PUER Snaseial statenamar



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
LA Compronent Linit of e Cloy of Riviera Beach, Flosida)
Motes 1 Budgelary Schedule
Fiscal Year Ended Sepienber 3, 2012

NEYTU 1 —BUDGEEARY ACCOUNTING

The Agency prepares it budget for the goneral fund on a basis cansistent wik gengrally secepted
meounting principles, The procedures for estabilishing hudgetary data rellected om the budpatary
somparisom scledylo us follows:

°  Approximately July 1, the Execulive Discsiwor submizs 1o the Agsncy Bourd 4 propostd crerating
burdzer prepared [or the sval vear commencing the following Cuiober |, Tle aperating hudget
inzhudus proposed expenditures and e jpeans of Fmaneiag them.

o Puilic hearings are conducied to wblain taxpayer comments.

o Prier to (Oetober . the budget s tegally cnacted dironal the nassage of o resoludion,

o Appropzialions are legally controiled 2t the (und lovel sad crpeirditties may oot legally weged
budgeied appropriations,

26
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INDEPENDENT ALDITOR'S REPORT ON INTERNAL CONTROL OV ER
VINANCIAL REPORTING AND ON COMPLIANCE AND OFHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATFMENTS
PERFORMED IN ACCORDANCE WITH CGOVERNMWENT ALDITING
STANDARDS

To the Board of Comraissfonors af
The Riviera Beach Commenity Redevelopment Agency
Rivicra Beach, Flaridz

We have aadited 1he accompanying financial stalemenis of Lhe BovertTeitat
activitiey amd cacll major fund of te Riviers Beach Conmuonity Redevelopmen
Agency (the “Agency™), « componcut unit of the Oty of Riviers Deach, Flarida
{the "City™), as ol and lor Bs year ended Septerabor 36, 20712, which collectively
compeise the Ageney™s hagke Mancial sicments as liated in the Lluble uf conents
and have fssted wur yeport ilerean dated Nuvemboer 30, 2012, We conducted aur
audir Iy secordanes with auditing standanls suncrably aceepted m the United States
aft America and ibe saudards applicable to Anenckd audits coninined in
Lioveramieat diditing Standards, issued by the Compiratier Gensral of the Llsid
Saales.

Internal Oontrel oyver Fizganeial Beporting

In planning and performing vur andit, we considered Ageney’s joicrnal controd
wver financial juporting 25 a basis for desiming owr dudding proceduses for the
Purposs OfF expressing ouy opindons on the fingnoial statermeats, but sk for the
purpese of wapressing a0 opinion on the effecvencss of Agancy's internal conirol
over [Tnanctsl reporting, Accordingly, we do ant exXpress an opittlen ol 1he
cffcetivenass of the Ageney’s interal controf aver Hnencial repOrting.

Aoddefieioney B intemial comiral exists when the tesign o operation of & control
does net allow masagement o emplovees, in e normal course of perivoming their
apsigaed Fanetions, to prevent, ur deless and coreet missialemonis o & timely
basis, A seterial wewhness Is a deficiency, or & conbinasion of Geficietcies, in
inteenat conirel suoh thar thers is o reastiahle possibibizy thal a4 aslerial
misstatement of the emliny's nancial statements will nop be proveated, or detected
and vorreeled o1 8 titnaly basis.

Unr comsideration of inremal control over aancial reporting way for ke limined
purpose deseribed in the first parageaph of this section amd was nof desianad w
identify all deficiencics in intcrial contral over Iangial reparting thal mig Le
deltcienwies, signiticant deficiencies, or material weaknesses, We did ool agentity
any deficiencies in intentg] confrol gver finaneiul reportbty thar we sarsider Lo be
sutertal wealnesses, as defined above.



Compligsee and Diher Mattors

As part of obizining reasonablie assuyanes aboul whethor the Ageney’s fnaneial siatements are free of
waterial iissiaement, we perlonmed 1ests of its complinnee with eortain provisians of laws, regulilions,
eaareacs, end grunt agrecments, eonconplianee with which could Stve o diecet ol mmaterial effest on the
tlererminaiion of lnancial stazsmenl smounts, However, providing an opinion an cempliance with shose
provigicns was wot an sbicetive of oor sndi, and accordingly, we do not express such an apinion. The
resilts of our lests dischosed no instances thal are required to be reported under Govesnien! Auditing
Stenrcpreds, W poted carsain multers that we reported to manulemesn of the Ageney, in (e gecumpanying
schadsis of Tindings snd responzes.

Lhe Agerey's responses to the fndings idenatified in our avdi are deseribed in the acconimmymy schedule
of findings and responses. We did not aodil e Ageney's responses and accordingly, we express oo
apinien an Thom.

Uitts seporl s intended selely for Mg information and use of managemont, Board of Commissioners, the
City of Riviera Beach, Florida, others within the enfity, arantor agencics and the Auditor Generul of the
State of Florida and s oot intended Lo be and shoold not be used by ameane other than Lhese specilicd
parlies.

liellywioed, Florida
Wovember 30, 2012




RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
{A Campenent Unit ol the Cly of Riviera Beach, Floviduy
Scheditle of Findiug sud Responses
September 30, 2012

PRIOR YEAR FINANCIAL STATEMENT FENINNGS

Batters chat are ot repentied in the wecompauvins Schedule of Findings aad Responses

01 1-61 - Aeronnt Reconciliations
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
{A Component Unit of the City of Riviera Beach, Flarida)
Schedule of Finding and Responses
Memtomier 20, 2002

FINANCIAL STATEMENT FINRINGS
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INDEPENDENT AUDITOR'S MANAGEMTUNT LEFTER TO
MANAGEMENT IN ACCORDANCE WITIL THE RULES Qi THE,
AUDITOR GENERAL OF THE STATE OF FLORIDA

Sl Florido

38514 Hallywopd Buuleverd]
Suile 203

Hollpeoed, Fi 33000

(954} 966-4335 Phone o et A
_ . ' ' Al ey edoy I F iy
IEE-:'.'J‘J]} 91.]2{?4; - : U RIVICTA DIedchy LG Dy Redoye af I SETCY

Riviera Beueh, Florida

st Faln Bgach { Weo have audited (he fioancial saiemonts of the Riviera Beach Comavunity
1977 Madh Temarded dvene | Redevelapment Apeacy {the “Ageney™l, i compmtent unit of tie City of Riviers
Wedl Pelin Booch, L 33407 Beach, Florda (the “Cily™), as of and For the veur ended September 30, 2012, and
(361] &55-2404 Fhone 1 lave issued our repart therean dalcd November 30, 20132,

e

Weal Elosidn { We ennducted our audit in accordance with auditing standards zenerally accepied
?g:[}; Rianin Pecky Faiod Drive 7 | e e Uniled Steies of Anerica and the standards apalicable o financial sudits
" O hecky Tona BIWE & 8 nained in Gaveripued? Audfiing Stonderds, issted by the Comprolier General of

N [ X
St 200 | the Uniled Stares.
T, 43607
B3] 413-74%7 Phens Wo have issued oue independent Auditors Reporr en lalernsi Centrol over
1302097748 Fax Financial Reporting and Complianes and Olliee Matters. Disclostres i that repnes,

1 which s dated Noverbor i, 2012, shiould be considersd in conjunciion with iz
Canlea! Floris j; Inanagement lolier.

4(;_3 %entgr Foifle Civcle Additterally, our andit was condugted in secordanse with Chapler 10,330, Ruday of
Sutlg 1603 . . e Audier General, wiieh goverss the conduct of locu! sovernmentad ptily audite
Altarante Sorings, FLI270Y H serformed i the Seate of Flaride, This latter Sucledos the following iutormation,
A0V 4751000 Phane | which is not inelded in the aforementioned auditors reporls;

(321} 2340997 fox

#5oction FLESS{I)T S Wades of the Auditor General, requices 1hat we delsrunng
whether or not carredtive actions ve hoen taken o address lNindings gnd
vepomandations made in the preceding annual fnancial audic report, We noted po
such findings or recorursmlations from e preceding annual sudit regor,

FSection M55 XiKE, Rules of the Auditor Goneral, requires Gur audit o
ichide a review of the provisions of Section 21 8.4 15, Florisa Siamtes, regeoding
the investmaont of public fands. (8 conmectien with ot audit, we detennined that
e Agsucy compliag with Section 218415, Flarida Smtites.

#Hection 19.535(1 K113, Rules of the Auditor dienera), roquires thal we address i
the imanagemend [eiler any revomimendations to improve Anancial mnaragement, in
connestion with our auwdit, findings and recommendations are meergorated in e
i sccompantying schedule of Tudings and responses,

#Section LOZSHINIE, Rules of the Auditor General, requires Ud we addrsss
vislalloss of provisions of comimets of gram sgreements, ur abuse thid huve
grourred, or dre likely to have oooureed, Gt have an ejtecr an t1e Tmascial
siztement v is less lhas meterizl bui more than inconsequetuiat, ln connectjon
with crur audit, we aed no such Ondisas,

WWWATCTUP AL CONM |




# saction 1955401315, Rules of Lhe Auditor Generai, provides that the anditor may, busud an
professional judamaent, veport the following matters Lhat are inconsequential 1o the detcrmination
of finascial stetermsnt amounts, considering both quamitative and gualitative factors: 1)
vivialions of laws, resulations, contracts or grant agreements, or abuse [hal have oocorexd], or oo
Fikely 1o hava occurred, and {2) delciencics 1hat a2 net sienificant deficiencies. [n cannection
with our adi, we 101 no sash matters,

# mecton LOSSHINDE., Rules of the Auditor General, requires that the mame or official lithe aad
begal anthority o the primary goverrment and ench Component uni of the reporting entity be
tiselosed in this amanagement letter, ualess diseloved in tie notes 1o the Bnancial statements, The
requzed informarism is disclosed Inile Sepember 30, 2012 Note ¥ to the Agency's [nencial
stalements,

¥ Bection VRI(1NI7.2., Rules of the Autivnr Generg), requires 2 statement be incleded as o
whelher or e 1he hocal povernmental entity has met one or more of the. condiions deseribed in
Section 218.503(1), Fleride Statutes, and ideniiflestion of the specific conditionds) met In
connection with our audit, we. determiued that the Apeney did not meet ane or more of the
conditions described i Section 2183631, Florda Satures. The Apency reported a restricied
fund balance o 519,808,792 a5 of September 34, 2012,

o Seation T3 N7.b Bules of the Auditor General, requires that we determine whether i
annozb Branely reporl for the $iscal veer ended Seplember 30, 2042, [led with the Flarida
Dicpartment of Financial Services puwsuant w0 Section 21832(1)(2), Florida Statutes, is in
apreement with the annual francial audit repest for the fiscal veur ended Seplember 36, 22 In
conacedion with our audit, we determined that fio Agency js included in the hasic financiul
statements of the City of Riviers Beach, Florida for the fiscal vear ended September 30, 2012,

W

Purssant fo Sectdons NS0 W07, and 10.556{7), Rules of the Audior Ganeral, we applied
financial comdition assessmend procedures as of September 30, 2012, I i monsgement’s
respensiFliy 1o manitor the Agency’s finuncial condition, amnd our fnacsial condition assessment
was based In part an representacioms tmade by manzpement and the meview of financial
information provided ky same,

Pursuant 3 Chapter 119, Forids Stafwies, (his manasemant Jetter s 2 pubdic recond aml ils distritgtion is
nal Bardited, Auditing standards penerally aceepted in Lhe United States of America require us w ndicate
that this léfter it Intended solely for e information and use of mamagemenl. Béard of Commissioners,
the Chy of Rivizes Nesch, Florida, others withis the entity, grantor agencies and tive Auditor Genuraf of
the Stete of Floricds and is nol fnlended w0 be ang sheuld not be used by anvone othor thar these specified
Eu o W

Farvey, Covington & Fhomas of South Flaride, 1.1.C
WNovemher 30, 2012
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MARVEY, COVINGTON & THOMAS,LC

Certified Public Accountants & Consultants

INDEPENDENT AUDITOR'S REPORT

To the Board of Commissioners of

The Riviera Beach Community Redevelopment Agency
Rivicra Beach,, Florida

We have audited the accompanying financial statements of the governmental activities and each
major fund of the Riviera Beach Community Redevelopment Agency (the Agency), a component
unit of the City of Riviera Beach, Florida (the City), as of and for the vear ended September 30,
2011, which collectively comprise the Agency’s hasic financial staterments as listed in the table
of contents. These financial statements are the responsibility of the Agency’s management. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
Slales of America and the standards applicable to financial audits coatained in Government
Auditing Standards, issued by the Comptraller General of the United =tates. Those standards
require that we plan and perform the sudit to ohtain reasonable assurance about whether the
financial statements are free of material misstaternent. An audit includes examining, on a lest
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes asscssing the accounting principles used and the sipnificant cstimates made by
management, a3 well as evaluating the overall financial statement presentation. We believe that
aur audit provides a reasonable basis for our opinjons.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective [inancial position of the povernmental activities and each major fund of the
Agency, as of September 30, 2011, and the respective changes in financial position thereof for

the year then ended in conformity with accounting prineiples generally accepted in the United
States of America,

In accordance with Govermment Auditing Standards, we have issued our report dated March 30,
2012 on our consideration of the Agency's internal contral aver financial reporting and our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is an

integral part of an audit performed in accordance with Government Auwditing Standards and
should be considered in assessing the results of our audit.

Accounting principles generally accepted in the United States of Aterica require that the
management’s discussion and analysis and budgetary comparison information on pages 3
Lhrough 8 and 21 through 22 be presented to supplement the basic financial statements. Such
information, although not a part of the basic {inancial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
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reporting for placing the basic financial statements in an appropriate operationa), cconomic, or
historical context. We have applied certain limited procedures 10 the required supplementary
nformation in accordance with auditing standards gencrally accepted in the United States of
America, which consisted of inquides of menagement aboud the methods of preparing the
iformation and comparing the information for consistency with anagement’s responses to our
inguiries, the basic financial statemnents, and other knowledee we obtained during our audit of the
basic finencial statements,

We do not express an apinion or provide any assurance on the infomation because the limited
procedures do not provide us with sufficient evidence to ¢xpress an opinion or provide amy
ASSLIANCE,

‘V%Wﬁ. %V%PJM; Hefe!

Hollyweod Flomda
March 30, 2012
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

MANAGEMENT’S DISCUSSION & ANALYSIS
SEFTEMBER 34, 2011

The Management’s Discussion and Analysis (MD&:A) of the Riviera Beach Community Redevelopment
Agency (the “Agency™} is designed to provide an objective and casy to rzad analysis of the financial
activities based on curently known facts, decisions, and conditions, The MD&A provides a broad
wverview and short- and long-term anzlysis of the Agency’s activities based on information presentsd in
the fimancial slatements. Specifically, this information is designed to assist the reader in focusing on
significant finaneial isgues, provide an overview of the Agenvy's financial activity and identify changes in
the Agency’s {inancial position and ils ability o address the next year’s challenges. Finally, the MID&A
will identily any material deviations from the approved budget,

The Agency is an independent apenoy and a blended component unit of the City of Riviera Beach, Florida
(the “City™). The Agency has presented ils financial statements in accordance with the reporting modsl
required by Governmental Accounting Standards Board Statement No. 34, Bagic Financial Siatements
and Management's Discussion and dnalysis for State and Local Governments,

The informalion contained in this MD&A is only a component of the entire financial statement report,
Readers should take time to read and evaluate all sectons of (he reporl, including the footnotes and
required supplementary infonmation provided,

FINANCIAT, HIGHLIGHTS

- The Agency’s tax increment revenuess decreased by $235,237 (4%) from a total of $5,348 440 in
fiscal year 2010 to $5,113,203 during the fiscal year 2011. The change resulted fom decreased
cominereial and other real property taxahle values in the redevelopment district,

The Apency began the fscal year with 2 net assets balance of $517,336. The Apgeney’s lotal revenues
for the year ended September 30, 2011, were $5,251,843 while total expenses including transfers out
for govemmental activities were §1 5,178,674 decreasing net asscts by ($9.737,6415).

— The Agency's total assets increased by approximately 113%, or 18,401,998 from $16,326,184 to
£34,818,182 at Septeinber 30, 2011, The increase was primarily due to the proceeds received fom
the issuance of the Redevelopment Note Series 2011 in the amount of 525,570,000,

OVERVIEW OF THE FINANCIAL STATEMENTS

The Apency’s basic financial statements are comprizsed of the 1} govertrent-wids finaneial statements, 2)
fund financial statements, ard 3) notes to the financial staternents, This teport also contains required
supplementary information in addition to the basic financial statements themselves.

Government-Wide Vinanecial Statements

The government-wide financial statements provide rcaders with a broad cverview of the Agency’s
finances, in a mammer similar to a private-seclor business, In addition, the government-wide statements
are prepared wsing the accrual basis of sccounting. The Statement of Met Assets (balance sheef) prosents

nformation on the Agency’s assets and Habilities, with the difference bstween the twa reported as net
dssels.

The Statement of Activities (income statement) presents information showing how the Agenoy’s net assets
changed during the fiscal year. All changes in revenues are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of relalod cash flows. Thus, revennes and
sxpenses ars reported in this statement for some items that will only result in cash flows In future figcal
periods,

3



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Compounent Unit of the City of Riviera Beach, Flovidy)

MANAGEMENT 'S DISCUSSION & ANALYSIS
SEFTEMEER 30, 2011

The government-wide financial statetnents present functions of the Agency that are principally smpurted
by fax increment financing {governmental activities}), The govermmental activilies of the Agency ihelnde

general government schivitice and redevelopment projects. Thus, the Agency laz mo business-type
activitcs.

The government-wide financial staternents are found beginning on page % of Gs roport.

Fund Financial Statemends

The povernimental fund finaneial staternents provide readers with an overview of each fiand and its yelnted
function in a tradiiconal format, 4 fund s a grouping of related accounts that maintajn control aver
resonrces that are segregated for specific activilics or objectives. The Ageney, like other state aud local
governments, uies find acconnting to cnsure and demonstrate legal compliance with financc-rolated lepal
requireiments.  The Agency utilized one Govermmental Sind For the fiseal year ending Septernber 340,
2011: the General Fund, which aceounts for the cperating activities of the Agency,

Governmental findy: Govertirnental funds are used to account for esgentially the same fonctions reparted
as governmental activities in the governmenbwide financial statements, WHowewer, unlike the
government-wide Anancial statements, the governmental foud financial statements focus on near-term
inflows and outllows of spendable resources, as well a2 on balanges of spendable resources available at

the cnd of the fiscal yeer Snch information mey be weful in evaluating a povettunent’s near-lerm
finzncing requiretnents.

The focus of goverttnental funds is namower than govermment-wide financial statements, and it is
thersfors usctul to compare the mformation presented for povemmenta) funds with similar information
presented for governmental activities in the government-wide financial stataments, By comparing and
contrasting, readers may better understand the long-term mnpact of the Agancy's nsar term financing
decigions, The “Balance Shest — Govornmenta] Funds” and “Statement of Revenues, Expenditures, and
Change in Fund Balanes — Governmental Funds™ are reconciled as shown on the bottom of the Tespective
statements fo facilitate the comparison between the governmental funds and povernmental aotivities.,

The Apency adopts an annual appropriated budges for ity General Tund, The budgetary comparison
schedule, which constitutc Required Supplementary Mformation putsuant to the Goveamnments)
Agcounling Standards Board (the *(2ASE"), is provided ko demonstrate comphiancs with this budget.

The basic governmental funds fnancial statements can be found beginning on page 11 of this report. The

reconrilialions between the povermmental funds and governmental activities are Found at the battom of
each statemeant,




RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Compoaent Unlt of the City of Riviees Beach, Flociday

MANAGEMENT’S DISCUSSION & ANALYSIS
SEFTEMEI R 30,2011

MNotes to the Fitaneia] Statcments

The notes to the financial statements provide additional information thal is cssential o a Ml
understanding of the data provided in the povernment-wide and fhe fund Fnasncial statsments, ‘Thesc
notes (o the finsncial statements begin on pege 15 of this Teport.

In addition to the basic financial siaternents and accompanying notes, this report alse preyents certain
required supplementary information concetning the Agency's budget to actua) resuits for the General
Fund for the current year. The raguired supplementary informaticn can be found on page 25 of this
report, .

GOVERNMENT-WIDE FINANCIAT, ANAL VSIS

&s provionsly noted, tet asseis may serve over tme as 2 wsefnl indicator of a government’s financial
pasition. -1n the case of the Agency, liabilities excoeded assets by (59,220,280 at the close of fizcal Year
2011, This “deficiency™ is due to the fact that fhe Agency funded capital iwprovements of $10,194.621 Lo
assets that are not owned by the Ageney. (See Mol 3 and Note § o the finsncig stutcments.) The
improvements are fncluded in capital assets owned by the City of Riviera Beach. The Apency’s Tax
Increment Revenue decreased by $233,237 from fisca) year 2010, Approsienately 73% of the Apency’s

total assets arc comprised of rustricted cash related to The 1ssuance of the Redevelopment Note Seres
2011,

Giovernmental Asscts and Liabilities

Year Fncvd September 310,

Percoent
Delar inereases inereagef
Al 2019 deurensg ducrensc
Current and other sssess § 33,001,570 6446355 § 26635311 413y
Capital ouszets (Note 3) 1716513 QETORES {5.163313) ~83%%
Total pasets M54 182 16,326,184 [240 1,988 [13%
Long-tenn Babifities outstandicg (MNote 5) 31,543,532 315,285 2523E 5di Aoy
Dther lakbilitics 12494 625 403 563 3,001 066 32%
‘Total liabilliiox 44 035 451 15,808,845 28,2200 612 179%

Met Asxpbs:

lovested in capital asscts, net of reluted debl 1716512 1LA17.%73 (100,741} 0%
Unrestricted (10,536,709 (1,269.037) £9.636, 855} M1%
Total net assets 3 09270280 F 57336 (8757815 ~iR3254




BRIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
{& Componemt Unit of the City of Riviera Beach, Flodds)

MANAGEMENT S DISCUSSION & ANALYSIS
SEPTEMEBER 30, 2011

Governmental Activities

Guvernmental astivitics decreased the Agency's nat assets by ($9,737,615). Key clements of the deorease
are us follows:

Yeor Fnded Sepmember 30,
Percent
Dallar i erens af inoroase
20H 20140 (Aerraase) decrense)
Revennes:
Proprmm revenues;
Charges for gervices & G257 £ 4 b 15,544 33%
Genetzl revenves:
Propedy taes 5,115,203 5,345 440 (235237 A%
Other rovennes 803 3400 41,562 121%
Tata] revenues 5,251,843 S479 874 {173,051 ~3%
Fxpenges:
Tenaml povernment 2,338 444 1,908,252 a1 rs2 228
Redevelopment progtam 1,240 105 268,008 CEOD5T 0%
Capitui ontlay - 46748 {4,678} -1
Iniersst an long-Lem deht 1216405 Ta1101 455395 Bl
Tatal espenses 4,734,835 2043 0 1LEMLE3S 3%
Transfers out {10,194,621) . {10,154 621 ~100%,
Decyeas &M crease in net agsets (973,615 2485874 (12,223,491 e A
et agsets hepinning of year 517335 {1,553, 5400 2485875 -126%%
Met azzets end of year £ (0,220, 2800 £ 517336 £ e7aTalm -1282%,

Tax Inerement Finaneing revenucs decreased by ($235,237) durng fiseal year 2011, TLF. revenue
decreazes are a result of dedreases in commercizl and other real properly texsble values in the Agenoy’s
redeveloprment ared.

Tola]l expenses of 34,794,335 in fiscal year 2011 represent =¢ incrcase of 51,850,836 fom fiscal year
20190 expenses of $2,943,99%. The increase in expenses 19 dus primarily to the increase in redevelupment
program sxpensss, professional scrvices and intooest payments oo lomg-temmn dabt,

FINANCIAL ANALYSIS OF THE AGENCY’S FUNDS

The focus of the Agcuey’s povemmental funds is to provide information on near-term it fhows, putflows
and balances of expendable resgurces. Such inforpation iz useful in assessing the Agspney’s Finanecing
reguirements. I particular, unassigned fund balance may serve as a nseful measure of & government's net
resources available for spending at the cud of the fiscal yeat. At the cod of fiscal vear 2011, the Apency's
governmental funds reparted an ending fund balence of $20,9¥1,874, an inorease of $24,019,081 when




RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
{A Component Unit of the City of Riviera BEeach, Florida)

MANAGEMENF’S DISCUSSION & ANALVYSIS
SEPTEMRER 30, 2012

cempared to prior year totsl of ($2,047,203}. The increase is attibutable o the deht proceeds related fo
e Bedevelopmenl Note Serdes 2011,

GENERAT, BUDGETARY HIGHLIGHTS

The following information is presented to assist the reader in companing the onginal/finel budpeet
{Adopted) and the actual results, Thers were no material deviations from the approved budget

Creneral Foned

General Fund Revenues

- Ths projected revenue for FY 2011 increased by §% belween the miging! adopted budget and the
amended Anal budget.

Leneral Fund Expenditares
There was a positive variance in the general fond lotal expenditores, Aclual total exponditures of
$6,802.762 when compared to the final budgeted expenditures of $8.359,604 resulied in a
decrease of §1,596,842 {19%) from budgeted. Refer to the Notes to Budgetary Schedulz Note 12

O pags 24
CAPITAL ASSETS AND DEBT ADMINISTRATION
Capiral Asseis
The Agency investment in capilal assets (net of scoumulated depreciation) for ils povernmental activities

g of September 30, 2011 amounts to 51,786,511, This investment i capital assefs includes land,
buildings, improvements und equipment, .

Governme ntal
Aotivities
2011 2010

Land Fooe91003 Tooheim3
Construction In progress - 8,062,552
Building 2,046,129 2,046,120
Equipment o0 202 82237

Tiota] capital asssts 3,127,344 11,181,931
Less gocumulited depreciation {1.410,3313) {1,302,106)

Total capital assels, net $ 1716511 3 DRYON2S

Addifional information on e Agency’s eapifa] assets can be found in Note 3 to the financial statoments,



RIVIERA BEACH COMBMUNITY REDEVELOPMENT AGENCY
(A Covmpuzent Unic of the City of Riviera Beael, Flparids)

MANAGEMENT?S THSCUSSION & ANALYSIS
SEPTEMEBER 30, 2011

Lodg-term Deht

At the end of the current fiseal year, the Agency had = tata] debt outstanding of $31,543,832. The budget
tor the fiscal year 2llocated $1,488,504 for principal and interest on the Mote.

Governmental
Activities
0i1 010
BR&T Project Loan F25570,000 % -
206 CRA Note 5035211 £, 250,400
Compenzated ghsences 38,961 24 880
Total Tong-term dabt F31543232 % 6315286

Additional jnformation on the Ageney’s long-term Habilities can e found o Nete 5 to the Hnancil
jlaléiments.

The Apenvy vwes the Cily of Riviera Beach $1,678,212. See Nots 6 1o the financial statements for the
tatail of the amount owed.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES

For the fiscal year ended September 30, 2011 the TIV reecived was 35,1 13,403 and for the fiscal year
ended Beptember 30, 2012 the TTR recejved as of 03/30/12 was $3.212,908, This figure may chanpe
subject ta the [inal taxahle values to be fssued by the Palm Beach County Propesty Appraiser.

REQUESTS FOR INFORMATION

This financial report s designed to provide a general overview of the Agency®s fGnances. Questions
voncerning any of the lnformation provided in this report or requests for additional information should be

addressed to Tony T. Brown, Executive Direclor, at 2001 Broadway, Suite 300, Rivicea Beach, Flonida
3304,
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Riviern Beach Community Redevelopment Apgency
(A Component Unil of the Cify of Riviera Beach, Florida)
Statement of Net Assets
September 30, 2011

Assels

Cash and cash cquivalants

Cash and cazh cquivalents - restrictad

Acecounts receivable, net

Drge rom City of Riviera Beach

Prepaid

Capits] assets, not being depreciated

Capital assets, being depreciated, net
Total asgets

Accounts payable
Accrued labilities
Advance from city
Due lo City of Riviera Beach
Contingent 1iabilities
Lonp-term lahilitics:

Due within one year

Dwe in more than one year

Tofa] liabilities

- MNet Assets

Invested in capilal assets, net of related debe
Unresimclad X
Tota] net assets

Bes notes 1o basic financial statcments

Governmental

Activides

¥

7.521.204
25,510,654
25,000
40,400
4,412
991,013
725,499

34,818,182

166,028
419,951
10,194,621
1,678,212
35,807

2,057 886
20,485,946

44,038,461

1,716,512
(10,536,792}

¥

(9,220,280}




Riviera Bench Community Redevelopment Agency

(& Component Unit of the City of Rivicra Beach, Florids)
Statement of Activities

Fiseal Year Eaded September 30, 2011

Funetons/Programs
Governmental Activities:
(Feneral povermment
Redevelopment program
Titerest and Bseal agent charpes

Tatal

General Reverme;
Tazx increment revealus
Unresirieted investinont earnings
Miscellanepus

Transfers

Tuotat general reverqies
Chanee in net assels

Net assets - beglnning of year
Met assets - end of year

Program
Revennes

Charges for

Txpenses Servieey

Net (Expense)
BEevenne aod
Chunges in
Net Assels

§ 0 2328444 &5 m2578
1,240,895 -
5,215,456 -

$ (2,265,869)
(1,249,895)
{1,216,496)

FO4794835 0§ 82575

4,732,261}

Bee notes to baze Bnancial statements

5,113,203
48,855
27,209
_ {10,194,621)
(5,005,354)
{9,737,615)
517,335
3 _{9,220,280)
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Riviera Beach Community Redevelopment Agency
(A Component Unit of the City of Riviera Beach, Flarida)
Balance Sheet
Governmental Funds
September 30, 2011

Assets

Cash and cash equivalerits

Cash and cash equivalents - restricted
Apcounts receivable, net

Due from City of Riviera Beach
TPrepaid

Total assets

Liahilities and Fund Balances
Lisbilities:

Agpounts payahle

Aceroed liabilities

Conlingent liahilities

Advence from city

Diue to City of Biviera Beach
Total Habilities

Tund Balances:
Bestricted
Total fund balances

Tatal liabilities and fund balance

Total
Governmental

General Trunds
7,521,204 b 7,521,204
25,510,554 25,510,654
25,000 25,000
4400 0 4400
4412 4412
¥ 33,101,570 § 33101670
£ 166,028 5 166,028
55,124 53,124
35,807 33,807
10,194,621 10,194 621
1,678,212 1,678,212
12,129,792 12,129,792
20,971,878 20,971,878
20.971,378 20.971,378

b 33,1“1,6&_ o331 l}l,ﬁﬂl

See nates to baste Brancial statements
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Rivicra Beach Community Redevelopment Agency
{4 Component Unit of the Cily of Riviera Beacl:, Florida)
Reeonciliation of the Governwental Funds Balanee Sheet to the Statement of Net Assets
For the Ycar Ended Sepiember 30, 2011

Fund Balance- Total Governmental Fund (page 11

Amaonnts reperrted 10 the governmoental activities in the
Statement oT MNet Assets are different hecanze;

Capital asseis used in povernments] activitfes are not
fimsmeial resources and thercfore are nol reparted in the
goveromental funds

{overnmeniz] capital assets (Note 3)

Less accummlated depreciation

Lonp-term Hahilities are not due end payable in the
current period and therefore are not reported in the
eovernmental funds (Note 5}

2006 R A Note
BBEET Froject Loan
Accmed inferast
Compensaied sbeences

et Assets of Governmental Activities (page 9

3,127,344

1,410,833

(5,935,271}
(25,570,0000)
{364,837)

(38,561

Bee totes to basic financial enlements

5 20,571,878

1,715,311

{31,908 5849

S (9,220,350)

12




Riviera Beach Community Redevelopment Agesy
(A Compenent Unit of the City of Riviern Beach, Florida)
Stutement of Reveaunes, Expenditures and Changes i Fund Tinlances

CGovernmental Fends

Fiscal Year Ended Sepremhber 30, 2011

Hovennes:
Tax tnerament revenue
Clearges for services
Investraent eamings
tiseeliancous
“lotal revennos

Current:

Geoneral Sovernment
Fedinvslopmuent propram
Capital catlay
Drent semice:
Principal payments
nterest and fiscal agenl charges
Tatal expenditures
Defpency of revesues
aver expendilures

Otlier finanring sources

Twsiusnee of deht

Mot change in find halance

Fund balanees - beginniog
Fund balances - endiny

Bex ooes 1o besic financial sriemente

Fuotal
Grryerpmental
Geoneral Funds
5113208 5 5,113.20%
62,575 62,575
48,255 A% 858
T20w AT.209
5,251,543 5,15] 5843
2,706,044 2,206,044
3,381,964 3381964
066 1086
55,126 355,120
Eﬁl,ﬁfﬁ_ B51_050
4,802,782 6,802, 762
(1,550,915 (1,530,919
25,570 00 5 570,000
2409088 24010081
£2,047,20%3 §3,047,203)
5 O7L878 % Z00TLETE




Riviera Heach Community Redevelopment Apency
{A Component Unil of the City of Riviera Beach, Florida)
Beconcilintion of the Statement of Revennes, Expenditures aad Changes jn
Fund Balance of Guvernmental Funds to the Statement of Activilles
For the Year Ended September 30, 2011

Met Change In Fund Balanec
Total Govermental Funds {page 13) F o2d.018,081

Amounts reported in the povernmental activities it the
Stetement of Net Aszscis are different becanse:

Governmental Fund: report capital outlays as expenditures.
However, in the $mtement of Aclivities, the cosl of those aneets
is depresiated over their cstimated usefid lives,

Exgemlitures for capital asses (MNote 3) 2,140,035
Less current yoar depreciation {108,727) 2,011,308
The ned affect of various trensactions involving eapital sssets is 1o
decrease nel sssois. (10,194,582 13
The ssuanee of long-terrn debt provides current financial resrrces
ta governmentat funds, white the repayment of the principal of long-
term dehi consumes the cument financial rescurzes of the govememnenta]
funds, (25,570,000}
Principal pryments on long-term dobt are reported as expaniitres in
gavernmental [iinds, bot as o reduction of long-term Yabilities in the
Statement af Net Asscts. 335,129
Imterest is acarned in the statement of aclivities whets i the governmenlal
funds expendibures 1s reported when duc {364,837
Some expenses repotted in the statement of activities do not
require the uee of current financlal resources and therefore are
not reported A3 cxpenditores in the govemments] fumds:
Change in long-term compensated shaeneag (13.675)
Change in Met Augels of Governmental Activities (pags 10 & {5,737.615)
—_——ye——

S notes bo asie Toamstal statemets 14
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
{A Component Unit of the City of Riviera Beach, Florida)

Notes t0 the Basic Finaneial Statcments
Scptember 30, 2011

NOTE 1 - STMMARY OF SIGNTFICAN'T ACCOUNTING POLICIES

The sunwoary of significant accounting policies of the Riviera Beach Commaaity Redevelopment
Ageney (the “Ageney™) s presented Lo assist the reader in interpreting the basic financial statements.

The policies are considered cssential and should therefore be read in conjunction with the basic
francial skabernents.

The basic financial statements of the Agency have boen mepared in conformity with generally
accepled dvoounting principles (GAAP) ay applied to govommental spencies. The Governmentat
Accounfing Standards Board (GASB) iz the accepted standard sebing body [or establishing

governmental ascounting and financial reporting principles. The more significant of the Apency’s
accounling policics are deseribed below,

a. Financial Reporting Entity

The Riviera Beach Comymunily Redevelopment Ageney was established by o special act in 1969
of the Florida Legis[atme under Chapter 163 o develop and revitalize the blighled areas of the
Cily of Riviera Beach (the City). Tho Ageney’s services st rendesed wholly within the
boundaries of the City, and {ts activities and transactions are intended o bencfit the City by
returning improved property to the City's tax rolls fo enhance the business and culfurat
environment of the Agency arca aud to provide employment (o its citizens. The Apeney was
created by City Resoletion No. 130-84, dated Auvpgust 7, 1984,

Community Rodevelopment Agencies ("CRA™) are a common governmentsl tegl for
tedevelopment in the State of Florida, and operate on a3 budgst geverated by an incresse in
proporty taxes within the area. Onoe 2 CRA is established, a prercentage of the increase in real
property taxes goss 1o the CRA. This tax incroment is weed to Gnance the redevelopment projects
outlined in {he Community Redevelopment Plan. Thus, the principal mission of the Agency is
the preservation or snlargement of the commenity redevalopment area'’s tax base from which
taxing authorilies receive tax revenues o carry out public indtiafives that stimuolste the
rehabilitation or redevelopment of the community redevelopment area.

The Ageney is dependent upon the City to tund deficits, rueet debt servics requiretnents and pay
other expendilcres in the event that the revenmes of the Agency are insuficiant,

Fursuant to the standards provmulgated by GASE Statement No. 4, The Financial Reporting
Erntity, and GASBE Stalement Mo, 39, Determining Whether Cortain Organizations are
Compoaent Units, the Agency is considered a hlended compotent unit of the City of Rivicra
Beach, Florida (the “City™). The Agency has therefore boen reparted in the City’s basic financial
statorments, as required.  The Board of Commissioners of the Agency is coroprised of the

mernbers of the City Couneil and the Mayer. Thers were no crganizations that met the criteria to
be included as compoment unit of the Ageney,
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RIVIERA BEACH COMMUNITY REDEVELOFMENT AGENCY
(A Coemponent Unit of the City of Rivicra Beach, Fiorida)

Motes to the Basic Financial Statemenis
September 30, 2011

HOTE i - SUMMARY OF SIGNIRICANT ACCOUNTING POLICIES {eontinued)

L. Govermment-wide and Fuod Finaocial Statements

The government-wide financial statcments (i.e., the statement of net assets and the smtement of
activilies) report Information on all of the Apency’s activities, The stztoract of activitics
demonsirates the degree 1o which the direct expenses of a given function are offset by program
rovemyes. Direct expesses are those that are clearly identifizble with a specific fimetion or
ségment. Program revenuss include 1) charges to cusiomers or applicands who purchase, se, or
direotly benefi] fiom goods, services, or privileges provided by a given fimetion and 2} grants and
contributions that are reswicted to meeting tho operational or capital requirements of o particylar
fupelion. Taxes and other items not properly included BIIONZ PrORIUN [CVCIMIES are reparted as
general revennea. The Agency does not bave any business-type activities,

Scparate  francisl stalements are provided for govermmerntal funds. bajor individual
governmental funds are reported as separate columns in the fund financial statements.

. Messuremenl Focos and Basis of Accowatioo

Crovermment- Wide Finaneiol Statomenty

The Apency’s government-wide financial statements include a Slatement of Ned Assets and a

Statemnent of Activities. These slatemenis present suynrharics of govermmental aofivities for the
Agency,

The povermment-wide financial statements ate bresented using the sconcmic resources
measnrement focus and the zecral basis of accounting, Accordingly, all of the Agency's assets
znd lighilities, including lang-term Habilfties, are jucluded in the acconipanying Statemend of Met
Assets. The Statement of Activities prescots changes in net assets, Under the accual hasis of

accolmbing, revenues are recognized in the petiod in whick they are eamned whils exponses are
recagnized in the period in which the liability is ncurred.

When both rostricted and unrestricted resourens are available for use, it is the Agency™s policy o
use restricted resowress fivst, then use unrestricted resorrces ag they are nesded,

Crovernmental Fund Fingncial Statements

The governmental fund financial slalerents are reported using the current financial resources
meazurement focus and the modified acemal basis of accrunting. Reventes arc recognized as
s00n a8 they are both measurable and available. Revemmes are considered avaitable when they are
collectible within the current period or soon enough thereafter to pay Kabilitics of the current
perfod. For this purpose, the Agency considers rovenues to be available if thoy are collected
within 60 days of the end of the cumrent fiscel penod. Increments] propecly taxes, interast meotms,
nd certxin loan repayments are susceptible to acermml. Other revenues that are generally nat
toeasurable antil astually received are not acerucd, Expenditures generally are recorded wher a
liability s incurred, as under accrual accountirg. However, debt service expenditures are

tecorded only when payments arc dus. The Agency reporls ite onfy fund ag a majar guvermmenlal
fimd:
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RIVIERA BEACTH COMMUNITY REDEVELOPMENT AGENCY
(A Comporient Unit of the City of Riviera Beach, Florida)

Notes to the Basic Financial Statements
September 30, 2011

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING FOLICILES {rontinued)

Tho General Fund is the Agency’s primary operating fand Tt accoumtz for all financial
resources of the general government, except those required to be accounted for in another fund,

d. Capital Asscts

Capital assets, which include prapery and cquipment, sre reported in the povernment-vide
finaticial statemnents. Capital assets are definsd by the Agency as assets with an initfal, individual
cost of more than $750 and an eslimated usefinl 1ife in excess of one year, Property and equipment
purchased or acquired js carricd a¢ historical cost or cstimated historical eost. Donated or
contributed capital assets are recorded at their estimated fair value on the date Teceived,

The costs of normat maintenance and repairs ace charged to operations as ineurred. Major outlays
for capital assets and improvements are capitalized as projects are constiucted and depreciated
over the remaining usefunl lives of the related assets, as applicable. Depreciation for tho Agency’s

properly and equipment is computed nsing the straight-line method over the follawing eatimated
usefl lives:

Buildings and Improvements  2{ years
Equipment 3 —10 years

e, Restricted Assels

Festricted assets represcnt developer deposits held in escrow and restrict casly for capital
improvements,

f. Compensated Absences

It 15 the Apency's policy to permit employees to accummlale, within cettain limits, eamed but
wised vacation time and sick {rave, which will be paid to emnployees wpon separation fram
gervice All vacation and sick leave pay iz acernad when incureed in the government-wide, and
proprietary fand financial statements. A Hability for these amounts is reported in governments)
funds only if ey have matared, due to ermplavee tesignation or tetirement,

7. Long-Term Ohkgations

In the govemnment-wide imancial statements, long-term debt and other long-term obligations are
reported 43 liabilitiss in the applicabls governmental activities,

b. New Pronoupcements

Iiffective Tuly 1, 2009, the Agency adopted the provisiona of GASBE Statetaent N, 54, Fund
Balance Feporting and Governmental Fund Type Definitions. The ahfective of the statement is to
eohumue the wsefultiess of fund balance infornstion by providing clearer frimd balanoc

classifications that can be more consistently applisd and by clarifying the existing govemmental
fund type dafinitions,
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FIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

Notey to the Basic Financial Statements
deptember 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES {comtinned)

As prascribed by GASB Statement Mo, 54, governmental fands repart fund balanoe in
classifications based primarily on the extent to which the Apency 13 bound to honor constraints oo

the specific puposes for whick amount in the funds can be spent Fund batance for
goveramentsl funds can cansist of the following:

Nonspendable Fund Balance includes amowts that are (a} not in spendable Form, of (b}
legally or confractaally required to bo maintained intact. The “net in spendable lorm” criterion
meludes items that are not cxpected o be converted to cash, for sXample; inventoriis, prepaid
anwunts, and long-term notes recedvable.

Resivicled Fund Balance-—ineludes amounts thet are regidicled far specific pumposea attpulated
by external resources providors, constitudonally or through enabling legislation. Restrictions may
effeutively be changed or lifted only with the consent of resource providers.

Committed Fund Balance—includes amounts that can only be used for the spocific purposes
deterimined by 2 founel actian of the Agoncy's highest tevel of declsion-meking authority, the
CHA Board of Commissioners. Commitnents may be changed or lifted only bty the Agency

taking the same farmal action that imposcd the constraint originally {for example: resoluton and
ordinance).

Assipmed Fund Balance—-includes amouats intended to be used by the Ageney for specific
purposes thal are neither restricted nor committed Infert is expressed by (o) CRA Board of
Commizsioners or (b) a body {(a budpet, finance conmittes, of exeoulive dirsetor) to which the
assigned amounts are to be used for spesific purposcs. Assigred amounts slvo melude all residual

aingunls i govemmental funds {except negative mooads) that are not classified ag
nongpendabls, restricted, or committed,

Unassigned Fund Balanee—this residusd classification is nsed for all tegative fund balunces. In
circomslances when an expenditure iz made for a purpose for which amounts are available jn

multipls fund balancs classifentions, fund balanee iz depleted in the onder of mstricted,
vommitted, assigned, and unassigned.

i. Iz of Esbfmates

The preparation of the basic financial statoments, in conformity with generally accepted
accounting principles, requires manapement to make eslimates and sssumptions, These estimates
ind assumptions effect the reported amounts of assetz and lishilities and fthe disclosurs of
contingent assets and liabilitics, In addition, estimates affect the reported amount of expenscs.
Actnal results could differ From these estimates and azaumptions.

i. Bodpelary Data

The Agency’s Beard anmsally adopts a balanced operating budget and appropriates funds for the
general fund, Appropriations are legally conlrolled at the object code level and cxpenditures may
not kegally exesed budget appropriations,
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
{4 Component Unit of the Cily of Riviera Barch, Florids)

Notes to the Basic Financizl Statements
September 30, 2011

NOTE 1~ SUMMARY Q) SIGNTRICANT ACCOUNTING POLICIES (continned)

k. Net Assets

Ir the government-wide financial statements, net asacts are classified in the following catcgories:

Invested in Capital Assets, Net of Relafed Debt-—This amount consists of eapital assets
net of accumulated deprecigtion and reduced by outstanding dobt attributed to the
acamsition, construction, or mprovement of the assets. The Agency bas 51,765,512 in
apival assets, net of rolated debt al September 30, 2011,

Restricted Net Assets—This amount is restricted by extermnal creditors, grantors,
contributs, laws or repufabons of other governmends, emabling  lemiskation,

conslitutional provisions. At fscal yesr-end Septernber 30, 2011, the Agency did nat
hawve atty resiricied net azaets.

Unrestricted Net Assefs This asnoumt is all net assets that do tot meet the definition of
“invested in capital assets, net of related deht” or “restricted st asgets.”

I. Tax Increment Financing

By Ionmary of every year the Palm Reach County and the City of Rivicra Beach send to the
Agency the estimated Tax Increment Finaneing, Once the Final Tax Roll Vatuations for the yaar
are issued the Office of Financial Management and Budget send the Apeney a notificalion

reconciling the actual vs. payment proviowsly issued, Amy shortage is forwarded or a refind
requested,

NOTL 2 —DEPDATTS

In addition {o insursnee provided by the Federal Depository usurance Cotporalion, 2]) deposits
urc held in bauking institutions approved by the State Treasurer of the State of Florda to hold
public fimds. Under Florida Statutes Chapter 280, Florida vectirlly for Public Depaxits Act, the
State Treasurer requires all Florida quatified publc depositorics to deposit with the Treasurer or
anather banking institution eligible collaleral, In the event of a filwe of a quakified public
depository, the renaming public depositories would bo responsible for covoring sny resulting
losees. Accordingly, all amoums roported as deposits are insured or collateralized ‘with sccurities
held by the entity or its agen® in the eotity's nama.
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Compenent Usit of the City of Riviers Beach, Florida)

Notes tq the Basic Financial Statenents
September 30, 201%

NOTES - CAPITAT ASSETS

Capital asseds activity for property and equipment for the fisal year ended Septenaber 30, 2011 is ag

Tollows:
Beginning Endmyg
Balance Additions Trensfer Balance
Capital essets, not being deprociated:
Land § 991013 5 - $ - ¥ 991pi3
Construction in progress 8,062 552 2132068 (10,194621 - #

Total capital assets, not being depreciated 9,053,563 2132065 (10,194621) 591,013

Capita’ assets, belng depreciatad:

Building 2,046,128 - - 2046129
Equiprnent 82,237 7566 - 20,203
Total capital agsets, bemyg depreciaied 2,128,365 1066 - 2136337
Taotal capital agsets 11 181,031 2140035 {1pIMqe2D) 3,127,345

Less accirmedsted depreciation for:

Building (L23281%)  (102308) . (1,335,128
Fquipment (69,288) {6421) . (75,900
Total aceummulated depraciatod £1.302108) (108,727 . - {1411 833)
Total capita] assets, heing deprociited, nat 226,260 (1007613 - 725 490
Total eapital assets, net $§ 0870825 § 2051308 § {10,194,621) 5 1,716,512

Depreciatin expense was clursed to function/pragram as follows:
General govemment §  103.72¢

*Construchion in progress noled sbove relatcs to redevolopment program cxpenditures for City

owned properties. In Qctober 2009, the Agency and the City cntered inlo an inter-logal agreement
for $10,400,000 of improvements o City-owned property. The praject included improverents 1o the
inlrastructure, parking ot and dry sand beach on the cast side of Ocean Mall, 12,132,069 was
advanee in the corrent year. Thess properties are not considered assets of the Agency bul that of the
City, The assets are being maintained on the Agency’s books for tracking purposcs only. Dwing the
fizal year ending September 30, 2011, thc projest was completed and the asset Improvenients
($10,194,621) were fransfened to the City.
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RIVIERA EEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Boach, Flogida}

Notes to the Basic Fixancial Statements
Sepfember 30, 2011

NOTEd— ADVANCE FROM CITY

The City advanced the Agency $10,194.52]1 as of Septernber 30, 2011, the advapce is for
radevelopment program expenditures for City owned propertica. The City advanesd {he funds from

iz intemmal serviee fimd. None of the balance s schedule to be oollested u the subscquent yesr
{Tefer to Mate )

NOTE 5 —LONG-TERM DEBT

The feliowing is a summary of chanpes in long-term liabilitics of the Agency fir governmental
activities for the year ended Scptamber 30,2011:

Begmnmg Ending Dus within
Balanos Addtions  Deletions Balance One Year
2008 CRA Note Pa200400 3% - S 355129 § 593527) § 372386
Series 201: Note - 23,570,000 - 25570000 1485,000

Cumpensated absences 24886 13,675 - 38,561 -
“Tatal Long-term debt 6319286 $25583675 § 355,120 ¢ 31,543 832 2057586

2008 CRA Note

Un July 3, 2006, the City issued the Sercs 2006 BEefinaneing Mote in the amount $7.175,876 10
ropay the Series 20024 and Serfes 2003 Noles. Although the Seres 2006 Note was {ssued by fiie
City, the proceeds were nsed 1o refinanse Apency debt and the Agency iy making thc debt service
payments, ‘The Series 2006 Note beats inferest 2t a rate equal {o 67% of the one month LIBOR
rate plus 108 basis points, adjusted monthly as of fhe first day of zach calendar menth uotl
Scpteraber 30, 2007, Effective October 1, 2007, the intcrest rate adjusted tu a fized mtc of
4.19%. . The principal and interest is secured by a pledge of tax incremental revenues. Total
principal and interest remalning on the Nolo is $1,760,237. For the current yeuT, interesl paid was
$250,028. The snnual debt service requircments for the 2006 CRA Note ig as follows:

Yeer Ending
Semlember 30, Principal Interest Total

23 % 371236 $ 248,688 Fo62L574

2013 381,530 233,064 624,594
2014 411,107 216,659 627,766
2015 431,662 190433 631,095
20146 453,243 180,335 631,095
20172021 2,620,638 577259 31211,554
20222023 1,245,153 104,799 1,978,925

Total § 5935271 $ 1,760,237 § 8326603
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
{A Component Unit of the City of Riviers Beacl, Elorida)

Notes fo the Basic Financial Statemcents
Scpt’emhé_r 30,2011

NOTE 5 -~ LONG-TERM DEBT {continued)

Series 2] Hedevelapment Reventie Note

On April 28, 2011, the Agency issued Redevelopment Revenue Note Series 2071 in the armount
523,570,000 The procoods of the Notc will be used to pay the costs to zcquive, construct and
cquip ¢értain capital improvements consistsat with and in furtheramee of the Agcncy's
Bedevelopment Plan including the coginesnny, desigyn, construction and acquisition of cerfain
water, sewer and storm-water utilities, cormmumity facilifics, public parking fucilities, strestscape,
landscape and access improvemants, prants for landseape sand facade vparades, bulkhead and
tocle repair, maring vpland improverrents and such other projects as may be appraved by the
Apency from tine 1o time, in accordance with snd in Furthersnce of the Bedevclopment Plan,
The Series 2011 Note bears a fixed intorest rate of 4,440 paid serrd-aanually each Febmary 1 and
August | commenciog August |, 2011, Prineipal payments are payable snmually commencing
Angust 1, 2012 until the note matures on Angnst 1, 2025, The prinzipal and intersst 1s secured by
a pledge of tax incremental revenwes Total principal and interest remaining on the note is
534,555,668, For the current yuar, interest paid was §293 288,

The snpual debl servics requirements for the Series 2011 Bedevelopment Revenus Note is us

foblows:
¥rear Ending
September 310, Pongipal Interest Total

2012 % LpEs000 £ 1,135,308 3 2220308

2013 1,760,000 1,060 494 2,320,454
2014 1,535,000 £82.35() 2,317,330}
2015 1,916,000 KI0S76 23810874
2016 1,590,000 816,072 2806072
2017-2021 7,285,000 3018312 10,303,312
22270025 % 105,000 1076256 14,i81.256

Tatal § 25570000 b 2.989.508 3 34,550,608

NOTE 6 — FUF. TC CITY OF RIVIERA BEACH
At the end of the fiscal year the Agency owed the City of Rivicra Beach $1,678,212 as followe:

Bemburssment for Clean and Safe Officen: i 31798
Marina Redevelopment Ungneering Sorvices 75,000
City Services for the FY 2010 746,781
City Servires for the £y 2011 823,433

$ 1573212
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(4 Component Unit of the City of Riviera Beach, Flori da)

Motes to the Basic Financial Statements
September 3¢, 2011

NOTE 7-TENSION PLAN

The Apency has a defined contribution plan in which all employees participste. Bmployer
contributions arc equal to 6% to 8% of the employee’s annual compensation. Contributions are

immediately 100% vested. Employees are not required to contribute. Employer conhibutions totalad
approximately $24,000 for the fiscal vear ended 3eptember 30, 2011,

NOTE B—TNTER-LOCAT. AGREFRMENT

Inter-local Asrecment

On October 21, 2009 through the City's Resolution No. [35-0%, the City of Riviera Reach and the

Agency entered info a loan agreement where the City agreed to loan the Agency an amount not 4o
exceed S10,400,000.

The City agreed to loan the Agency up to $10,400,000 to be used for construction and infrastructure
improvements to the Ocezn Mall and Municipal Beach properties as agreed to in =n agreement
Between, the City, the Agency, and the Ovean Mall Redevelopment, LLC (OMED). The Agency in
turn agreed to provide a grant up to $10,400.000 to the developer (OMRD) to make required
mirastructure, parking znd beach improvements in support of the project. On behalf of the Agency,
the City advanced the loan proceeds to QMRD based on draw requests fom OMRD for construction
of the improvements based on inspection and approval of the requests by the City. The Ocean Mall
and the Municipal Beach arc owmed by the Cily of Riviera Beach, The Ocean Mallbdunicipal
Marina project was catalytic in the development of olher conumercial propertiss in the arca,
itcluding the Ritz Carlton, the largest tax-assessed property in the CRA ares ($234 million).

On Aprii 27, 2011 through the City’s Reschation Mo, 32-11, the City agreed to modily the loan
agreetnent approved on October 21, 2009 with the Agency by offering more flexible terms to the
Agency.  The City modified the loan repayment terms of the otiginal agreement with three
répayment phases heing the construction period, principal deferment peried of five years, and
principal and interest repayment period over a period of ten ears,

The Apsney agreed to repay the Cily principal and in‘erest a5 follows:

L. Commencing on October 15, 2000 and continuing throuph June 30, 2011, all accrued and
unpaid interest at 4.75% per annnm on so of the principal as has been paid to OMRTY,

2. The City agreed to defer the principal payment for 2 perdod of five years commencing July 1,
2011 through June 30, 2016.

Commencing on July 1, 2011 through June 30, 2016, the interest on the principal amound

paid to OMBD will be rednced to 2% per anmurm,

4. From Tuly 1, 2016 and continuing annually through July 1, 2026, a payment of prineipal and
intercst, based om an interest of 4.75% per anmum, is duc and payable cach July 1,
commencing on July 1, 2016 undl July 1, 2025 based on a Gftcen vyear amortization

LI
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Riviera Beach, Florida)

Notes to the Basic Financial Statements
Seplember 30, 2011

NOTE 9 QPERATING LEASE

The Agency’s lease agreemnent expired on November 30, 2009 and was extsrded for an 2ddifonal
twe year perigd from December [, 2009 to November 30, 2011, The monthly lease DayTIents are
$4,535 for the first year and $4,671 for the second yrar. The Agency iz also responsible for
shared operating costs. During the fiscal year ended September 30, 2011 the made payments of
$63,410 pursuant to the lbase agreements.

NOTE 10 — BISK MANAGEMENT

The Agency is exposed fo varfous msks of loss related in tarly; theft of, damage {0, and
destriclion of assefs; emors and omissions; infaries to employees: and nateral disasters. The
Ageney purchases instranes through the Florida Municipal lnsurance Trust,

There have been no scitlements thal exceeded insurance coverage dwring the fiscal year.

NOTE 11 - SURSEOUENT EVENTS

(1 January 23, 2012 the CRA. Board of Comtnissioners approved Resodntion 2012-04 Amending
the fiscal year 2012 Budget and redirecting the uss of fhe funds originally designated o pay for
City services to be used as rodovelopment cxpenses toward the Municipal Marina. For fiscal year

11 these funds were considersd Due to the City for a reimbursement of Lty services for the
fiscal year 2011,

NOTE 12 - BIDGETARY COMEARISON SCHEDULY

The budpstary information is presented as part of the requited supplementsty information as
mandated by GASB Statement No. 34 “Basic Fimancio! Statements and Meanagement's
Discussion and Analpsis for State and Local Governments™.
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Riviera Beach Community Redevelopment Agency
(A Cowponeat Unit of tae City of Riviera Beach, Florida)
Required Supplemestary Tnformation
Buddgetury Coniparizun Schedule - General Fuud
Fiscal Year Ended September 30, 2011

Hevenues:
Fazx increment nevenie
Investont eamings
Charges For services
M iscellaneous income
Tatal tavennues

Expenditures:
{Mrrent;

Gener prvemimeat
Eedevelopment program
Cepital cullay
Dbt service:
Prneipal retivement
Interest aod facal charges
Total expeaditures
Execess (deficiency) of revenyes
over funder) expenditnres

Other Finswving Soarees:
Proceeds from Moweomb Hall
Froceeds from BEAT Prajeri Loan

Advanes frem City of Rivieea Beach (DMRD Losn)
Carery Towmarard

et change 1o fund balances

Fund Balzace Beginning

Hund Belance Bnding

Budgeted Amguats

Varionce will
final budpct -

positiye

Original Final Actual (negative)

FoA4560,384  f 5113203 § 5113203 § -
7,000 48,062 48,858 Toq
12,000 61 573 62,575 502
- 27 500 7,200 (231]
4979384 T 5,750,738 5,251,843 1,105
1,580,484 2370, 0ED 2,206,044 14,036
4,325,000 4,551,020 3,381,904 1,145,054
10,000 10, L0 7,968 2,034

155,129 355,126 335,129 -
1,299,621 1,133,375 851,659 281716
8,274234 8,390 60 6,502,762 1,504,542
T TLIIRSY] TS IERGE) (TSI, LRSI

2,000,000 - - -

- 25,570,000 23,570,000 -
- 2,066,001 . (2,066,091}
1254800 4.599.057 - (4,565,997
. 32ma R 32,606,088 25,970,000 [7.036,088)

} 29457222 % 24019081 §

(34403515

(3047203}

$ 20,971,578
e

Hee nabe (o budgeay comporizen sehednle
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
{4 Cornponent Unit of the City of Riviera Beach, TMorida)

Motes to Budgetary Schedule
Figcal ¥ear Ended Scptember 30, 2811

NOTE 1 -BINGETARY ACCOUNTING

The Agency propares it budget for the gencral fund on a basis consisten] with generally accepied

accounfing principles. The procedures for cstablishing brdgetary data reflected on the budgetary
comparisen schedule as follows:

- Approxivately July 1, the Executive Director submils to the Agency Board a proposed
aperating budpet prepared for the fiscal year commencing the following Oeoteberl, The
operating Tudget includes propased expenditures and the jneens of fnaneing them,

Fublic haarings are conducted to obiain taxpayver commenta,

Priar to October 1, the budget is legally enacted threugh e passage of a resolution,

Appropriations arc lepally controlted at the find Tovel and CHY

erdihmes may not legally
excecd budgeled appropriations.
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FIARVEY, COVINGTON & THOM ASUC
Certified Public Accountants & Consultants

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED OON AN AUDIT OF FENANCIAL
STATEMENTS FERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Board of Commissioners of
The Riviera Beach Community Redevelopment Agency
Riviera Beach, Florida

We have andited the secompanying financial statements of the govermmental activities and each major
fund of the Rivicra Beach Community Redevelopment Agency {the “Ageney”), a componert unit of the
City of Riviers Beach, Florida (the “City™), as of and for the year ended Seplember 30, 2011, which
colleclively comprise the Agancy’s basic financial statements as listed in the table of contents amd have
issued our report thereon dated March 30, 2012, We conducted our aedit in recordasae with auditing
standards generally accepted in the United States of America snd the standards applicable to finanefal

audits contained in Government duditing Stemdards, issued by the Compiroller General of the United
Statos. :

Litermal Control sver Financial Reporling

In plarning snd performing our audit, we considered Agency’s internal control over financial reporting as
4 baxis for designing our auditing procedures for the purpnse of cxpressing oar apinions on the financfal
slatements, but not for the purpese of expressing an opinion on the effectivencss of Agency®s intamal

coatral over financial reporting. Accordingly, we do net express an opinion on the effectivensss of the
Agency’s internal control over finencial Teporting,

A deficiency in internal comrol oxists when the desipn or operation of & canfrol does not allew
management or employecs, {n the normal conrss of performing their assigned functions, to prevent, or
detect and eorrect misstaiements on 4 timely basis, A marerial weakness is a deficiency, or a cornbination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.

Cur consideration of internal eontrol over financial reporting was for the [imited purpose dozeribed in the
first paragraph of this section and wes not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not

identify any deficiencies in internal control over financia! reporting that we sonsider to be material
weaknssses, as defined above,

Compfizhee and Other Matiers

Ag part of oblaining reasonshle assursnce about whether the Apcncy’s financial statements are free of
materiz] missratement, we perforined tests of il carmpliznee with cerlain provisions of laws, reguiaticns,
comtracts, and grant agreements, noneompliance with which could have a direct and material effect on the
determination of financial statement arsounts. Flowever, providing an opinion on compliance with those
provisions was not an objective of our audit, and accerdingly, we do nol express such an opinjon. The

results of our tests disclosed no instances that are required to be reported under Government Auditgng
Btandards.

We noted certain matters that we reporied to manapement of the Agency, in the accompanying schedule
of findinps and regponises.
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The Agency's responses to Lhe findings identified in our audit are deseribed in (he scoompanying scheduls
of findings and responses. We did oot sudit the Agency's responses and aceordingly, we LHOICES KO
opinion oo them,

This report is intended solely for the information and use of wanagemenl, Baard of Commissicners, the
City of Riviera Besch, Florida, others within the entity, gractor agencies and the Anditar General of tho
Stare of Florida and is oot intended o be and should not be used by anyone other than these specificd
marfies.

Fauniy Totaglfnss Shnass, ol 2

Hollywood, Flarda
Tlarch 20, 2012
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Rivieta Beach, Flotida)

Schedule of Finding and Responscs
September 30, 2012

FINANCIAL STATEMENT FINDINGS
20LE-0F — Acconat Reconeilintions

Condiiion

The City and the CRA engape i1 a number of intrr-agency transactions during the comse of the year that
require the appropriate and consistent recordation in the records of flie City and the CRA. We have noted
that there are seveoral such transactions fhat have been inconsistently recorded in the entitios® hooks. As a
part of the yoar-cnd avdit, the CRA has wade an effod fo formally documen! and communicate to fhe
Finance Department such transactiony sa that appropriate resolufion can oceur.  There has heen
insufficient follow-up on the past of the City Pinance Department to cosure that such inler-agency
tranzacdinns are reconciled and properly reported, on a consistent basis,

Criteria

Lommmnication is a critical factor in the success of atry ageney. It is alzo one thal i3 easily addressed ifa
rroperly struchved program fa implemented.

Clause

The Agency and the City of Piviera Beach bave mary iransactions logether, (Lc. due tofdue from), and
we noted that they are not always accounting for those transactons the same on both sides. There ame
inter-Tocal agreements that needs teconciling on both sides prior to year end.

Effect

if no communication or manthly reconciling exist between the Apency and the City then we may have
information accuracy issues. We continue 1o believe additional progress can be made to ensure timely
awarcness and analysis of transactions entered into by the Apency and the City.

Recommendaion

The City and the CEA shoulé schednle mestings during the conrse of the yeat, as required. to 1dentify

inter-ageney accouning and reporting issues and to develop nimually agreed-upon methods for handling
the gecowting for and reporting of such issues,

Yiew of Responsible Officials and Pianned Corrective Actions

Manapement agrees with the recornmendation.
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HARVEY, COVINGTON & THOMAS,UC

Certified Public Accountants & Consuliants

MANAGEMENT LETTER IN ACCORDANCE WITH TIHE RULES
OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

T the Boaid of Commissioners of
The Riviera Beach Comiminity Redevelopment Apency
Biviera Beach, Florida

We have andited the financial slatements of the Biviera Beach Comuunity Redevelopment Agency {lhe
“Agency™}, a companent unit of the City of Riviera Beach, Florida {the “City™}, as of and for the vear
erded September 30, 2011, and have issued our report thereon dated March 30, 2012

We conducted our audit in accordance with auditing standards gencrally aceepled m the Uniled States of
America and the standards applicabls to financial audits contained in Government Auditing Standards,
issued by the Compiroller General of the United States. We huve issued our Independent Auditor's
Report on Internal Control over Financial Reporting and Compliancs and Other Matters, Disclosures in

that repert, which is dated March 30, 2012, should be cunsidered in conjunction with this management
felter,

Additionally, our audit was conducted in accordance with Chapter 10,550, Rales of the Auditor General,
which govems the conduet of loeal governmonta] entity andits performed in the State of Floride. This
lettor includes the following information, which is not ingluded in *he aforementioned auditors reports:

»  Section 10.354(1XD)1., Rulss of the Anditor Genersl, requires that we defermine whether or ngt
corrective aclions have been teken to address findings and recommendations made in the
preceding annuat financial audit report. We noted no such findings or recommendations from the
preceding snnual andit report.

w Hecton 10.554(1)(D2., Rules of the Auditor General, requires our audit to include a review of the
nrovisions of Section 218,415, Florida Slatutes, regarding the investment uf public funds, In
conuection with our audit, we detormined that the Agency camplied with Section 218415,
Florida Statutes,

% Section 10.554(1)(1)3., Rules of the Auditor Genera), requires that we address in the management
leter any recommendalions to improve fnancial management. In connection with our mudit,

findings and recommerndations ape mcorporated i the accompanying schedule of findings and
TEEPONLSES.

¥ Section 10.554(1)i%4., Rules of ths Auditor General, requires that we address vislations of
provisions of contracts or grant agreetents, or abuse that have veowred, or are likely to have
oceurred, that have an effect on the financial statement that is less than material bu! more than
inconsequential. In connection with oug audil, wa noted 0o suck findinus.

¥ Beofion 105541%05,, Rules of the Auditar (General, provides that the puditor inwy, hased on
professional judgment, report the tollowing matters that are inconsequential to the determination
of financial statement amounts, comsidering both quantitative and qualitativo Tactors: (1)
violations of laws, reprlations, contracts nr grant apreemnents, or abuse that have scanred, or are
likely to have occurred, and {23 deficiencics that are not siznificant deficiencies. In conncetion
with our awdit, we noted no such matters,

»  Section 10.554{1 )6, Rules of the Auditor General, requires that the name or official title and
legal awthority for the primary goveromend @nd each component unit of the reporling entity be
disclosed in this management letter, unless disclosed in the notes to the financial statements. The
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required information is disclosed in the Scptember 20, 2011 Noto 1 to the Agency’s financial
satemanls,

»  Section 10.554{1)i)7.a., Rules of the Auditor General, requires a statercent be included as o
whether or not the local poverimenta] entity has met one or more of the conditions deseribed in
Section 218.503{1}, Florida Stalutes, and identification of the gpecific condition{s} met. In
connection with our audit, we determined that the Agency did not mest ons or more of the
conditions described in Seetion 218.503(1), Florida Statutes, The Agency reporied a rostricted
fund balance of 520,971,878 as of Sepretvber 30, 2011

x Bection 10.334{1%0)7.b., Rules of (ke Auditor General, requires that we deterinine whether the
ammal Financial report for the fiscal year ended Septernber 30, 2011, filed with the Florida
Department of Financial Services pursuant to Section 215.32(1%a), Florida Statutes, iz in
agreeinent with the ahaval financlal audit report for the Gsesl year ended Scptember 30, 2011, In
connection with owr audit, we delemmined that the Apency {5 included in the basic financial
statements of the City of Rivicra Beach, Florida for the fiseal year ended September 30, 2011,

% Pursuant te Sections 10.554{1){)7.c. and 10.336(Y), Rules of the Audilor General, we applicd
fitencial condition asseswment procedures as of Scptember 30, 2011, It iz mmanapement's
responsibility to monitor the Ageney’s financial condition, and our financial condition assessment

way based in par on representations made by managericnt end the review of financial
information provided by same.

Pursuant to Chapter 119, Florida Stetutes, this managercnt datter is a public record and it distribution is
not lidied. Anditing standards generally accepted in the United Statos of Arerica require us tn indicate
that this letler is intended solely for the information and use of management, Board of Commissiopers,
the City of Riviera Deach, Flarids, others within the entity, grantor agencies and fbhe Auditor Gencral of

the Btate o[ Florida and is not intended to be and should not be used by anyone other than these specified
parlies,

Pty Loaghon T Shimas, o

Harey, Covinpton & Thonas, LLE
March 30, 2012
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CITY OF RIVIERA BEACH

DEPARTMENT OCF COMMUNITY DEVELOPMENT
S00 WEST BLUE HERON BLVD. * RIVIERA BEACH, FLOR|DA 33404

OFFICE CF (561) BAB-3060 FAX: {SE1) B45-4038
CONMMUNITY DEVELOFMENT

August B, 2013

Riviera Beach Community Development Corporation
2007 Broadway, Suite 300
Riviera Beach FL 33404

RE: Zomng Verification Letter
CRA Housing Redevelopment Target Properties

The Community Redevelopment Agency has identified the properties below as their target infill housing
oppertuntties. The current zoning is listed below as well as the new updated zoning classifications which are
expected 10 be adopied into the City's Municipal Code in septernber 2013,

Address Existing Zoning Future Proposed Zoning
: 125 W 14 Street, Riviera Beach, FL 33404 Residential Mutifamily-15  Downtown Residentia]

117 W 14" Street, Riviera Beach, FL 33404 Office Professional Downtown Generai

116 W 16™ Street, Riviera Beach, FL 33404 Office Professional Downtown General

184 W 16" Street, Riviera Beach, FL 33404 Residential Multifamily-15  Downtown Residential

224 W13t Street, Riviera Beach, FL 33404 Single Family Res - 6 Downtown Residential

216 W 137 Sircet, Riviera Beach, FL 33404 Singte Family Res - 6 Downtown Residential

232 W 13" Street, Riviera Beach, FL 33404 Single Family Res- 6 Downtown Residential

These properties are located within the Riviera Beach Community Redevelopment Arca.
The existing Office Professional zoning allows residential uses, and the future Downtown Residential and
Downtown General zoning classifications allow the proposed residential infi}] uses.

If you have any further questions, please do not hesitate to contact the Department of Community Development
at (561) 845-4060.

Sineerely,
Brad Steinf{AICP
Principal Planner

eo: Cormspendencs File

RIVIERA BEACH, FLORIDA... “The Bes Warerfrom City In Which To Live, Work & Play.”



Attachment 12: Property Information Sheet

Current Future Future Avalilahility of Availabitity of Schools, Healthecare,
Property Zching Zoring l.and Use Required Infrastructure Public Transit, Employment

Riviera Beach is one the County's core employment centers, Palm
125 W 14TH Beach County School System provides adequate public schools, St.
STREET Residential Downtown  [Multifamily  |Reguired Water, Sewer, Roads, Mary's Haspital is only 2 miles away. PalmTran Route 1, 20, 30 are

Muitifamily -15  |Residential MFR-26 and other Utilities are available within walking distance of the proparty.

Ruviera Beach is one the County's core employment centers. Palm
117W 14TH [Office Beach Caunty School System provides adequate public schools, 5t
STREET Professional Downtown Downtown Required Water, Sewer, Roads, Mary's Hospital is only 2 miles away. PalmTran Route 1, 20, 30 are

{allows RM-15)  |General hixed Lize and other Utitities are availahle within wafking distance of the property.

Riviera Beach is ane the County's core employment centers. Palm
116 W 1BTH [Ofice Beach County Schonl Systern provides adequate public schools, St.
STREET Professionai Downtown  [Downtown Required Water, Sewer, Roads, Mary's Hospital is only 2 mites away, PalmTran Route 1, 20, 30 are

{allows RM-15})  |General Mixed Use and other Utilities are available within walking distance of the property.

Riviera Beach s one the County's core employment centers. Patm
184 W 16TH Beach County Schocl System provides adequate public schools, St
STREET Residential Downtown  IMultifamily  |Reguired Water, Sewer, Roads, Mary's Hospital is anly 2 miles away. PalmTran Route 1, 20, 30 are

mMultifamily -15  {Resldentiaf  |MFR-20 and other Utilities are available within wafking distance of the property.

Riviera Beach is one the County's care employment centers. Palm
224 W 13TH Beach Ceunty Schood System provides adeguate public schools, St.
STREET Single Family Downtown Multifamify  [Required Water, Sewer, Roads, Mary's Hospital is only 2 miles away. PalmTran Route 1, 20, 30 are

Residentizl-6 Residential MFR-20 and gther Utilities are availahle within walking distance of the property.

Rlviera Beach is one the County's core employment centers. Palm
216 W 13TH Beach County School System provides adequate public schouls, 5t
STREET Single Family Downtown  |Multifamily  [Reguired Water, Sewer, Roads, Mary's Hospltal is only 2 miles away. PatmTran Route 1, 20, 30 are

Residential-6 Residential MFR-20 and other Utilities are availahle within watking distance of the property.

Riviera Beach is one the County's core employment centers. Palm
232 W 13TH Beach County School System provides adegquate public schools, St.
STREET Single Family Downtown Multifamily  JRequired Water, Sewer, Roads, Mary's Hospital is only 2 miles away. PalmTran Route 1, 20, 30 are

Residential-g Residentlal BIFR-15 and other Utilities are avallable within walking distance of the property.




The Neighborhood Restoration

oject — Parkview Manor South

Attachment 13: Page 1

Project Schedule
Properties: 117 W 14th Street & 125 W 14th Street
Start Completion
Task Cate Date Description
Concept Development Jan-14 Feb-14|Sketches, Site inspection, Concept Planning
fre-Development Design & Planning Feb-14 Mar-14|Schematic Drawings, Zoning & Permitting Reseach, Market Info
Due Diligance Feb-14 Apr-14|Legal Title & Property Info/Lien Search, Development Rights,
Land Acquisition Feh-14 Apr-14Execute Land Acquisition following Due Diligence Period
Development Approvals Apr-14 May-14{Approval from City Planning and Zoning Department
Construction Drawings & Engineering Apr-14 Jul-14{Final Constructions Plans completed far submittaf for Building Permit
Fermitting Jul-14 Aug-14{Bullding Permit application/approval
. Project Constrictlon: Site Waork, Infrastrucute, Vertical Canstruction,
Construction . . - ; . :
Sep-i4 Dec-14|Interior/Exterior Finishes, Landscaping Site Complotion
Marketing Oct-14 Feb-15|Project Marketing to ldentify and Pre-gualify suitable applicants
Project Campletion et lan-15|Ribbon Cutting and project completion
Sale to Applicant MNow-14 Feb-15|Complete sale transactions with pre-qualified applicants




The Neighborhood Restoration""i;?oject — Parkview Manor South

Properties: 116 W 16th street & 184 W 16th Street

Attachment 13: Page 2

Start Completian
Task Date Date Description
Cancept Development har-14 Apr-14|Sketches, Site Inspection, Concept Pianning
Pre-Development Design & Planning Apr-14 iMay-14{5chematic Drawings, Zoning & Permitting Reseach, Market Info
Cure Diligence Apr-i4 Jun-14[Legat Title & Property Info/Lien Search, Development Rights,
land Acquisition Apr-14 Jun-14|Execute Land Acquisition following Due Diligence Period
Development Approvals Jun-14 Jul-14)Approval fram City Planning and Zoning Department
Construction Drawings & Engineering Jun-14 Sep-14|Final Constructions Plans completed for submittal for Building Permit
Permitting Sep-14 Oct-14|Building Permit application/approval
. Project Construction: Site Work, Infrastrucute, Vertical Constructlon,
Construction . , L. , )
Oet-14 Jan-15|Interior/Exterior Finishas, Landscaplng Site Campletion
Marketing Dec-14 Mar-15]Project Marketing to ldentify and Pre-gualify sultzhle applicants
Project Completion Feb-15!Ribbon Cutting and project completion
Sale to Applicant lan-15 iMar-15|Complete sale transactions with pre-gualified applicants
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The Neighborhood Restoration rroject — Parkview Manor South

Attachment 13; Page 3

Properties: 216, 224, 232 W 13th Street

Start Completian
Task - Date Crate Description
Concept Development May-14 Jun-14|Sketches, Site Inspection, Concept Planning
Pre-Development Design & Planning Jun-14 Jul-14|S5chematic Drawings, Zoning & Permitting Reseach, Market Info
Due Diligence lun-14 Aug-14|Legal Title & Property Info/Lien Search, Development Rights,
Land Acquisition Jun-14 Aug-14|Execute Land Acguisition following Due Diligence Perjod
Development Approvals Aug-14 Sep-14|Approval from City Planning and Zoning Department
Construction Drawings & Engineering Aug-14 Mov-14{Final Constructions Plans completed for submittal for Building Permit
Fermitting Mov-14 Dec-14|Building Permit application/approval
T —— Project Construction: Site Work, Infrastrucute, Vertical Construction,
Dec-14 Mar-15|Interior/Exterior Finishes, Landscaping Site Completion
Marketing Feh-15 May-15|Project Marketing to Identify and Pre-qualify suitable applicants
Froject Completion Apr-15[Ribben Cutting and project completion
Sale ta Applicant Mar-15 May-15|Complete sale transactions with pre-qualified applicants




@ Cadere Hatcher
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Attachment 14

EXHIBIT H: DISCLOSURE OF BENEFICIAL INTERESTS

DISCLOSURE OF BENEFICIAL INTERESTS
{(REQUIRED BY FLORIDA STATUTES 285.23}

T3 PALMBEACH COUNTY CHIES OFFICER, OR HIS OR HER OFFIGIALLY
DESIGNATED REPRESENTATIVE

STATE OF FLORIDA
COUNTY OF PALM BEACH

BEFORE ME, the undersigned authonty, this day personsly appearad, | !BI’&LDT/]

nereinafter referred to an Affiant who being by me firs{ duly swomn, under oath, deposes and
states as tollows:

1. Affiant is the (“Dﬁ:fﬂ C!Grﬁ - which entity is the Lead

Endity for the Respondent (g Palm Beach County Request for proposals Number

REC TES .02 2.

2 mmantsadaress i 001 oyl Sk 300 ¥vierg Eeach
3 o2A04

3 Attached hereto, and made g pait hereof, as Attachment <l iz a complete listing of the

names and addresses of every person or entity having a five percent {5%) or greater beneficial

interast in the proposed HOME-assistad project and the percentage interest of each sush PErsen
or enmiy. )

A. Affiant acknowledges that this Affidavit is given ta comply with Florida Statutes 286.23,
and will be relied upon by Palm Beach County.

5. Aff’l:ant further states that Afliant
penaities provided by the laws of
oath.

is farnfliar with the nature of an ogth and with the
the State of Florida for falsely swearing to statements under

G, Under penalty of petjury, Affiant declares that Affiant has examinad this Affidavit and fo
the best of Affiznt’s kticwladge 2nd beliaf it is irue, corrsct, and complets.

FURTHER AFFIANT SAYETH NAUGHT. fi"'” 7.
By Z ]a‘fb

- Brovwwn
. Tony T. L - Afflant

1he foregoing mstument was swerr to, subsoribed and ackeowledqe before me this
% | day of &é{d&k , 2003 by (o T%m . who is

persorally knowndo me OR who produced

- a8 identificaton, and
wha did take an oath. m
{NOTARY SEAL BELOW) Notary Signamre;@jbv&n&

Motary Name: %ﬁ%- HMQ{

Notary Plblic State of Flonida

Nﬂwwhﬂm%ua -

O EXpim s 120072014



Attachment 15

EXHIBIT I DRUG FREE WORKPLACE CERTIFICATION

Preference shall be given {o businesses with drug-free workplace programs.  Pursuangt to
Section 287.087, Flarida Statutes, whenaver two or more cumpelitive solicitations that are
equal with respect to price, quality, and service are recejved by the State or by any political
subdivision for the procurement of commodities or confractual services, a response
recetved from a business that certifies that it has implamented a drug-free warkplace program
shall be given prefarence in the award process.  Established procedures for processing tie
responses will be followead if none of the tied providers has a drug fres workplace program. in
order to have a drug-free workplace prograim, a business shall;

1. Publish a statement notifying employvees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controfled substance is prohibited in the

workplace and specifying the actions that will be taken apgainst employess for
violations of stich prahibition.

2. Infom employees about the dangers of drug abuse in the workplace, the business's
policy of maintaining a drug-free workplace, any availabie dreg  counssling,
rehabifitation, and eMployee assistance programs, and the penaliies thal may he
mpoesed upon ermployess Tfar drug abuse violafions.

3. Give each employes engaged in providing the commodities or contraciual services
that are under proposal a copy of the statement specified in Subsection {1}

4, In the stalement specified in Subsection (1}, nolify the employees that, as a
condition of working on the commodities or contractual senvices thai are under
proposal, the employes will abide by the terms of the statement and wil nolify the
employer of any conviction of, or plea of guiity or nolo contendere Io, any violation of
Chapter 894, Florida Sfatutes, or of ary confrolled substance law of the United

Staies or any state, for 4 violation accurtring in the workplace no laler than five {53
days afler such conviction, :

Il_'.'ll

Impose a sanction on any employee who is so convicied or require the satisfactory

participation in a drug abuse assistance or rehabilitation program as such is
available in the employee's Cormnunity.

£ Make & good faith effort fo continue fo maintaln a diug-free workplace through
Implementation of applicable laws, rules and regulations.

As the person authorizad to sign the statement, | certify that this firm complies fully with the
abave requirements.

Aviera é@,ﬁj Uy oY

BUSINESS NAME PROVIDER'S SIGNATURE

{ :_:’ Ho
ey
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Attachment 16

431 M. Rosemary Avenue www. yetsplacewnh o
West Palm Beach, FL 33401 Where Veterans Come Home”

Who We Are

Vet's Place is a private, non-profit 501 {c) (3) organization dedicated to being part of
ending homelessness for veterans in America. Vet's Place was started in 2010 by our
founder, Tomas T. Reyas-Coles, an Air Force veteran, One of our ohjsctives is to
provide permanent supportive services for veterans who have been approved for the
Housing and Urban Development's {HUD) Veterans Affairs Supportive Housing (VASH)
Program and/or veterans that receive disability benefits. We provide quality services for
veterans and their families in a secure environment, ranging from permanent housing
assistance to employment assistance. Qur professional staff also provides social,
mental health services and career counseling., We also provide social services needed
for the homeless veteran and their family to help them adapt to s0ociety's norms.

Vel's Place is currently providing supportive services 1o very low income, homeless and
unemployed U.S. veterans. A continuum of care services is provided which includes
permanant housing in & comfortable and safe environment for homeless veterans and
their families, including disabled veterans, as well as assistance in finding work, starting
their own businesses, career planning, resume writing and interviewing skilis; and help
with licensing and certification, with an emphasis on skills leamed in the military that can
be used in civilian life. Vet's Place is a place where both male and female Veterans and
their families can come and have all or most of their needs met. Vet's Place is dedicated
to high quality, client-centared services,

Cur Commitment to the Project

Vet's Place is currently working with Mayor Thomas Masters of Riviera Beach to assist
Riviera Beaches Veteran Initiative Program with creating a one stop veteran service
center.  Vet's Place is pleased o continue our partnership with the Riviera Beach
Community Development Corporation (RBCDC) and the Riviera Beach CRA in their
housing efforts for Riviera Beach residents and are excited about the opportunity to

collaborate in Neighborhood Restoration Program - Parkview Manor South. We look
forward 1o:

-Praviding permanent housing referrals

-Providing counseling assistance

-Collaborating on jobs initiatives to assist our vets
-Assisting with marketing effarts to veterans in the regior.




The Neighborhood Restoration Program — Parkview Manor South is an exciting new
project being developed by the Riviera Beach Community Development Corporation.
Parkview will provide new attractive, safe, and affordable nousing opportunities for
families in the City of Riviera Beach. In the initial phase, 7 homes will be developed,
with more o come. initially, at least 3 of the homes will be available for families with
household incomes at 50% of AMI and below and the balance for those at 80%. The
homes are being developed in an area going through massive transformation. The
Marina District Redevelopment to the east will provide a boon for this City and this
region, brnging jobs, business opportunities, recreation and cuttural opportunities to the
working waterfront. The Broadway Corridor planning effort, which includes this Avenue
E area where the project is located, is redefining Riviera Beach’s Downtown and will
shape a new vibrancy for businesses and residents alike.

Parkview Manor South is located close to transportation ~a future stop for the new Tti-
rail service—is blocks away. The new infrastructure work in Riviera Beach Heights just
to the west will support hameownership sales in this neighborhood. There is major work

underway on Broadway and infrastructure work planned for Avenue E. These are
exciting times for Riviera Beach.

The Goals of Vet's Place are as follows:
-Residential stability of participating veterans.
“Increased skill level andfor income of participants.
-Greater self-detemmination of participants.

The Objectives of Vet's Place:

-Infroduce and market Vet's Place veteran suppott services.

-Pravide homeless veterans with =z permanent housing and
employment opportunities and services.

-Provide quality permanent housing and supportive services for
veterans, including disabled veterans, and their families in a secure
environment.

-Provide a contimum of services for the veteran in order to adapt to
society’'s norms upon returmn from military service.

Vet’s Place New Project

Vet's Place has acquired a building at 3501 Old Dixie Highway, Riviera Beach, F.
33404, approximately 3.3 miles away from the VA hospital located in Riviera Beach, Fi.
The name of the building is the Forrest E. Parson Home For Veterans and we anticipate
that it will take up fo three months to have the building brought up to code. After that,
we expect it will take two months to become operational, Vet's Place also anticipates

that we should be ready to provide emergency and transitional housing an October 1,
2013.



The rnission of this project is to provide transitional housing for up to 24 months for
homeless veteran's (Per Diem Program) which will provide housing, meals, mental
health service and social services as needed.

Our Rolz in Parkview Manor South Includes but is not Limited fo:

Providing case management and referral services to Veterans for permanent housing as
well as completing a thorough assessment at time of entry. The case managers will

serve as the primary individual to help residents obtain their overall goals, and objectives
as needead.

¥ you have additional questions, please feel free to contact me.

Sinceraky,

bMame: Stewart Y-
Title: Vice Pregident

Address: 401 N. Rosemary Avenue, West Palm Beach, FL 33401
Phone: (561) 2458-8068



The Respondent, RBCCC, agrees to affirmatively market its development project
to residents in Riviera Beach with special priority to the elderly, persons with
disabilities, and veterans above all other eligible income groups. All printed
materials and electronic transmissions will include this statement. Additionally,
RBLDC agrees not to discriminate and will observe Fair Housing laws as

ATTACHMENT 16

RIVIERA BEACH COMMUNITY DEVELOPMENT CORPORATION
AFFIRMATIVE FAIR HOUSING MARKETING PLAN

promulgated. Methods of marketing include, but are not limited to-

L]

&

Signage on site

Communication with partners, including Housing Partnership and other
housing counseling agencies, and veterans organizations, including Vet's

Place

Outreach to elder programs, including the City of Riviera Beach’s Fider

Affairs Program and area churches

Outreach to Pastors at every church in Riviera Beach based on our

extensive database with special outreach to elderiy worshipers
Contact with realtors

Flyers in public venues, churches and schools

Utilizing Riviera Beach’s TV18

Signage and flyers at City Hall and at the RBCRA offices
Community events

RBCDC, RBCRA and City of Riviera Beach websites

Through email blasts, tweets and Constant Contact using our databases
Through Open Houses

Through radio announcements
At our monthly Neighborhood Chat Series in the community
Through our Homebuyer Club and Homebuyer Counseling classes



Artachment 17

ADDENDUM ACKNOWLEDGEMENT FORM
to
Addendum No. “1”
to

RFP No. DES.2013.2

By signing this Form, Respondent acknowledges receipt of this Addendum
No. “1” to RFP No. DES.2013.2

Respondents shall include this Acknowledgement Form as Attachment 17
to the Submittal. :

This Addendum consists of four (4) pages.

Signed: L_J:Y MLDM U_J-‘“ LL@\
Name & Title: @J%Mhmm D(U*‘@Mfi C’GZWQ(\
Date; ':IU\LLJL\ (;C} m'é

Addendum No. 1: RFP DES.2013.7
Fagedof 4



Aftachment 18

ADDENDUM ACKNOWILEDGEMENT FORM

to
Addendum No. 2~
to

RFP No. DES.2013.2

By signing this Form, Respondent acknowledges receipt of this Addendum
No. “1” to RFP No. DES.2013.2

Respondents shall include this Acknowledgement Form as Attachment 18
to the Submiftal.

This Addendum consists of six {6) pages.

Signed: Q.&Lﬁ\ [,Lh_ﬁ jj.xi | thu/@‘u

Date: _*jtd b»'n Al 0D

Addendum No. 2: RFP DES.2013.2
Page 6 of &



Attachment 19

ADBDENDUM ACKNOWLEDGEMENT FORM

1o
Addendum No, “3”
to

RFP No. DES.2013.2

By signing this Form, Respondent acknowledges receipt of this Addendum
No. “3” to RFP No. DES.2013.2

Respondents shall include this Acknowledgement Form as Attachmient 19
to the Submittal.

This Addendum consists of seven (7).

Addendum No. 3; RFP DES.2013.2
Page 7 of 7



Aftachment 20

ADDENDUM ACKNOWLEDGEMENT FORM
to
Addendum No. “4”
to

RFF No. DES.2013.2

By signing this Form, Respondent acknowledges receipt of this Addendum
No. “4” to RFP No. DES.2013.2

Respondents shall include this Acknowledgement Form as Attachment 20
to the Submittal.

This Addendum consists of four (4} pages.

Addendurn No. 4 RFP DES.2013.2
Page §af4



Attachment 21

ADDENDUM ACKNOWLEDGEMENT FORM
to
Addendum No. “5»

to

RFFP No. DES.2013.2

By signing this Form, Respondent acknowledges receipt of this Addendum
No. “8” to RFP No. DES.2013.2

Respondents shall include this Acknowledgement Form as Attachment 24
to the Submittal.

This Addendum consists of four {4} pages.

SiﬂﬁEd:@@A@ \@M\/”{-w‘a\
Marme & Titie: ‘]JE{Q{H ﬂﬁmf\ /DﬁUﬂdGQOEQ _
Date; _)\h 5 W) 931 o

Addendurn No.5  RFP DES.20113.2
Page 4 of 4



Attachment 22

Hﬂusing Partnerslﬁp

A Member of the Community Partiership Group

August 8, 2013
Re: teighborhood Restoration Programy: Parkwiow Manor South

TaWhom It May Concera:

rousing Partnership, Inc., a wmember of tha Community Partnership Group, is one of the premier
nonprofit housing development and support grganizations In Southeast Slorida and has aperated in
Palm Beach County since 1986, s primary mission is to partner with communities in changing the odds
for chitdren and families facing social, emaotional, and financlal afversity.

The Nelghborhood Restoration Program — Parkview Manor South Js an exciting new project being
developed by the Riviera Beach Communily Development Corporation. Parkview wili provide new
attractive, safe, and affordable housing opportunities for families in the City of Riviera Bzach. In the
initiai phase, 7 hameas wilt ba developed, with more to come. Initially, at least 3 of the homes will be
available for families with household Incomes gt 50% of AbY and below and the halance for those at
80%. The homes are being developed in an area going through masstve transformation. The Maring
Bistrict Redevelopment to the east will provide a boon for this City and this region, bringing jobs,
business opportunities, recreation and cultural opportnities to the working waterfront, The Broadway
Corridor planning effort, which ncludes this Avenus E area where the project is tocated, is redefining
Riviera Beach's Downtown and will shape a new vibrancy for buslnesses and residents alike,

Parkview Manor south Is located close to transportation —a future stap for the new Tri-rail service--is
blocks away. The new infrastructure work In Riviera Beach Heights just to the west will support
homeownership sales in this neighborhood.  There is major wark underway on Broadway and
infrastructure work planned for Avenue E. These are exciting times for Riviera Beach.

Housing Partnership |s pleased to estabiish g partnership with the Riviera Beach CDC and the Riviera
Beach CRA in these endeavors. We look forward to offering our homebuyer counseling, education and
financial literacy programs to this effort, as welt as our experiance with public and private sources of
financing. A program description is attache, Additionafly, we have program and contract exparience
working with the Department of Economie Sustainability, While we also have our own panding
application for CHDO funding, we strongly belfeve hoth projects should he supparted,

We feel that The Restoration Program —Parkview Manor south will meet the needs of residants seeking
good design and good value In an exciting market. You may contact me for frthar discussion. We

suppert this project and look farward to partnering with the Riviera Beach CDC and the Riviera Beach
CRA,

Housing Partnership, Inc.
2001 Blue Heran Bivl, W,

N Riviera Baach, Fl 33404-5002
561} B41-
NeighhorWorks- (01) B41-3500

ol Fox: (561) 841-3555
CHARTERED MEMOER WWW.OOGDG.Of
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HOUSING LEADERSHIP COUNCLL
QAF PALM BEACH COUNTY

August 9, 20103
RE: Support Lefter for Parkview Manor South Project

The Housing Leadership Council of Palm Beach County, Inc. (HLC) is an action-
onented coalition of business, civic and communty leaders working to identify
strategic solutions and funding options to the workforce housing shortage in Palm
Beach County, Its primary mission is to increase the availability of housing for the
workforce throughout Palm Beach County.

The Neighborhood Restoration Program - Parkview Manor South Project {NRP-
PMS) is befag undertaken by the Riviera Beach Community Redevelopment
Agency (RBCRA) and proposes infill rehabilitation and new construction initiative
to create attractive, decent, safe and affordable housing options for residents in the
Parkview Manor neighborhood of Riviera Beach. The project area is located from
1™ Street to the South, 18" Street to the Naorth, Avenue “E™ to the Bast snd
Avenue F to the West. NRP-PMS is targeting familics earning hetween fifty
percent (30%) and cighty percent (80%) of the AML for a farily of four this ranges
from £34,350 to $55,050. Ar least 30%, or three (3) of the units, will be sold to

families at S0% or less. For full disclosure, the RBCRA has representation on the
HLC Board of Directors.

Our organization supports this pioject due to the dramatic increase in the demand
for safe, decent affordable housing units. The project will also be an 1Iportant
aspect of an overall plan for neighborhood revitalization and economic
development for the entire area, The Housing Leadership Council feels the
Parkview Manor South Project will help meet the county’s future workforce needs
and recommends funding for this praject. Please feel free to contact the Housing

Leadership Council with any questions or for further information on affordable,
workforce housing,

Sincercly,

f %A'{&ﬂ.xw} Z{}I:-/éfs.&m
Suzanne P, Cabrera, CFRE
President & CEO

<101 Visra Parkway; Suite 300 » Wes Palm Beack, FL 33411 + Tel: 561-853-4107

2w blegbe cen





