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be viewed in The Minutes Department Agenda ltem #3K-1

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: October 1, 2013 Consent [X] Regular []
Public Hearing [ ]

Department: Water Utilities Department

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: a Contract with All Webbs
Enterprises, Inc. for Southern Region Operations Center (SROC) and Southern Region Water
Reclamation Facility - (SRWRF) Deep Injection Well Mechanical Integrity Testing and
Rehabilitation Contract in the amount of $229,978.

Summary: On July 2, 2013, five (5) bids were received for Project No. WUD 13-035 to perform
mechanical integrity testing of one (1) deep injection well at SROC and two (2) deep injection
wells at SRWRF, and to rehabilitate the deep injection well wellhead and modify piping for
SROC. This testing is required by Florida Department of Environmental Protection (FDEP)
regulations. The low bidder, All Webbs Enterprises, Inc., is the lowest responsive, responsible
bidder in the amount of $229,978. The Small Business Enterprise (SBE) participation goal
established by the SBE Ordinance (R2002-0064) is 15% overall. All Webbs Enterprises, Inc.
has met the SBE goal with a participation of 97.50% overall. All Webbs Enterprises, Inc. is a
local company. (WUD Project No. 13-035) District 5 (JM)

Background and Justification: Deep injection wells require periodic mechanical integrity
testing under the FDEP permits. The low bidder for Project No. WUD 13-035, All Webbs
Enterprises, Inc. was determined to be the lowest responsive responsible bidder. The contract
with All Webbs Enterprises, Inc. provides for SBE participation of 97.5% overall. The list of bid
irregularities identified with the bid documents is detailed in Attachment 5. The irregularities
provide no competitive advantage. There is no protest associated with this item.

Attachments:

Two (2) Original Contracts

Location Map

Engineer's Recommendation & Bid Tabulation Sheet
SBE Compliance Review

List of Minor Bid Irregularities

Recommended By: ﬂ—'-'gr 93],z

Department Director Date

Approved By: _ M __ g //..2,3 /9—6/3
Assistant County Agrﬁin@/aﬁr
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2014
Capital Expenditures $229,978.00
External Revenues 0
Program Income (County) 0

In-Kind Match County 0

NET FISCAL IMPACT $229,978.00

# ADDITIONAL FTE

POSITIONS (Cumulative) 0

Budget Account No.: Fund 4001 Dept

Budget Account No.: Fund 4001 Dept

Is Item Included in Current Budget? Yes X

2015 2016 2017 2018
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
720 Unit 2532 Object 4615 $54,561.00

720

Unit 2533 Object 4615 $175,417.00

No

Reporting Category N/A

B. Recommended Sources of Funds/Summary of Fiscal Impact:

One (1) time capital expenditure from user fees with balances brought forward.

C. Department Fiscal Review: M/Mk m JVM

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

\ b %\n(wy WQA 2

OFNIB A(J 9/5

B. al Sufficiency:

U«M(J/{ Q %

Assistant Chunty ‘Attofney’

C. Other Department Review:

Purchasing Department Director

c v(tractD
7-20-13

This summary is not to be used as a basis for payment.

ev ent and Contr
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ATTACHMENT 3

inter-Office Memorandum

Palm Beach County Water Utilities Department

OT-3T~135A10:56 Revn
DATE: July 30, 2013 TR
TO: Bevin A, Beaudet, P.E.
Director
FROM: Maurice Tobon, P.E. ‘}gg
‘ Director of Engineering
Us-J9=T2 a7 142 i

RE: Notice of Award Recommendation
SRWRF and SROC Deep Injection Well Mechanical Integrity
Testing & Rehabiiitation Project
Project No. WUD 13-035

The bid opening for the above referenced project was held on Tuesday, July 2, 2013.
Proposals were received from five (5) contractors. The complete Bid Tabulation is attached.
The engineer's opinion of probable construction cost was $300,000 for Bid item Numbers 1
through 10. An evaluation of the low bid is as follows:

1. The Bid Form provided in the Contract Documents was properly executed.
2. Bid security equal to 5% of the total base bid was enclosed with the bid.

3. The contractor holds a valid state contractor's license. A copy of the license information is
inciuded.

4. The first low bidder, All Webbs Enterprises, Inc., has Local Preference and has submitted
the required documentation.

5. SBE-M/WBE Schedules #1 and #2 were provided. All Webbs Enterprises has exceeded
the 15% SBE goal established under the SBE Ordinance. See the attached SBE-M/WWBE
compliance review.

6. The County Attorney has reviewed the bid and Bid Review Comments for All Webbs
Enterprises, [nc. and determined that the bid is responsive (see aftached Bid Review
Comments and email),

As a result of this evaluation we recommend All Webbs Enterprises, Inc. as the successful,
responsive, low hidder. Confract award is recommended fo the lowest responsive bidder in the
Base Bid amount not to exceed $229,978.00 subject to formal approval by the Board of County
Commissioners. A copy of this notice has been emailed to all bidders and posted at the bid
opening location and will be left there for a minimum of five (5) business days.

C:. Brian Shields, P.E. Deputy Director
Stephen McGrew, P.E. Plart Design Manager
Craig C. Willams, Assistant Director of Finance & Administration




Bid Tabulation

Project Number: WUD 13-035 .
Project Name: SROC and SRWRF Mechanical Integrity Testing Project

BID DESCRIPTION QUANTITY Unit All Webbs Layne Southeast | Youngquist | A.C. Schultes
iTEM Enterprises, | Christensen Drilling Brothers |of Fiorida, Inc.
inc. ‘| Services, Inc.
SROC Deep Injection Weill (iW-1)
1 Mechanical Integrity Testing 1 LS $ 30,000.00{% 3500000]% 3500000} 9% 43,00000| 3% 15800000
SRWRF Deep Injection Well (IW-1) '
2 Mechanical Integrity Testing 1 LS $ 26,000.00|% 35000.00|% 3500000|% 43,00000| 3% 158,000.00
SRWRF Deep Injection Well (1W-2) '
3 |Mechanical Integrity Testing 1 LS $ 26,000.00|% 3500000|% 3500000|% 43,000.00{$ 158,000.00
4 |Video of SZMW at SROC 1 LS $ 3384861% 53000019% 500000}% 7,000001% 250000
5 DiW Casing Cleaning/Brushing 3 Each $ 384223 |3 1050000|9% 4500003 6300000} % 900000
6 |SZMW Casing Cleaning/Brushing 1 LS $ 159056|% 3.800.00|% 7000000|% 21000001 % 3,000.00
Rehabilitate SROC Deep Injection .
_7 Well Wellhead and Madify Piping 1 LS $ 88190901 % 93,500.00¢ % 121,000.00 | $ 154,000.00| $ 75,000.00
rReparr sROG AoK Monitor Well
8 Welthead 1 LS $ 23961.171% 31,00000}$ 24,00000( 3% 19,000.00]$ 2000000
Emergency Conditions Welihead
9 |Assembly (Interruption of MIT) 4 Hr $ 200828i(% 2000001% 1800001% 1,50000|3% 800.00
10  |Allowance 1 LS $ 2500000 |% 25000.00|% 25000003 2500000|3% 2500000
TOTAL BASE BID ITEMS 1 TO 10 $ 220,978.00| $276,100.00 | $ 356,100.00 | $ 419,500.00 | $ 609,300.00
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Sontractor Infognatien

Certificaiion Ho: C8C-1253478 Status: {
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. . {rlanda FL 32667
Explration; 0332014 Phone; 407-217-674
Insurance; 04530204 EXERERY Fax: A7-271-0315
Bend: Ermail; mvwese@haizauthazl
Work Comg! 847382613 BTR Ko:
Work Comp Exemptlon; HIR Asthority:
BTR Exp. Date:

Confractor information
Certificalica No: U-16040
Contraclos: Poiakell, Paul 2

Status: EREEER

Company: Palakoff Eeclrie

Clagsiffcation; Electrical DA
Hold: Business; 17651 Wels Rd
: i FE Meyers FL 33917
Explration: 43/30/1883 " Phone; 813-731-550¢
Insurance: Fax:
Bond: Email;
Work Comp: BTR Ho:
Work Comp Exemplion; BTR Authority:
BTR Exp. Date:
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Office of
Small Business Assisiance

50 South Military Trall, Suite 202

West Palm Beach, FL 33415
(561} 616-6840
Bax: (561) 616-6850

www.pbcgov.com/osba

Palm Beach County
- Board of County
Commaissioners

Steven L. Abrams, Mayor
Prisciflz A. Tayloz, Vice Mayor
Hal R. Valeche
Paiilette Burdick
Shelley Vana
Mary Lou Berger

Jess R- Santamaria

County Administrator

Robert Weisman

“An Equal Opportunicy
Affirmative Action Emplayer”

@ prinfed on recycled paper

Corrected

DATE: July 26, 2013

TO: Diana Rivera, P.E.

WUD Engineering Division
'THRQUG%;- Allen F. Gray, Manéger é;?‘
| Office of Small Business Assistan

Patricla Wilhelm, Small Business Development

Specialist II

SUBJECT: Compliance Review on Project No. WUD

13-035
SROC and SRWRF Deep Injection Well Mechanical

Integrity Testing & Rehabilitation Project

"he following is a compliance review of SBE participation

on the above-mentioned project.

Low Bidder: 211 Webbs Enterprises, Inc.
309 Commerce Way
Jupiter, FL 33458

Phcne: 561-746~2079
Bid Opening: July 2, 2013
Bid Amount: $229,978.00

Goal: 15% QOverall

Goal Achieved: 97.5%

SBE Participation:
(SB) All Webbs Enterprises $224,228.55 97.5%

2nd Low Bidder: Layne Christensen Inc.
5081 Luckett Rd.
Ft Myers, F1 33405

Phone: 239=-275-1025

Bid Opening: July 2, 2013

Bid Amount: $276,100.00

Goal: 15% Overall

Goal Achieved: 2.8%

SBE Participation:

{SB}D.C.Crane Serv.,Inc. 87,308.00 2.6 %

(SB)Henderson’s Sani~Service 5 620.00 2 %
' 57,928.00 2.8 %




Page 2.

3" Low Bidder: " Southeast Drilling Services, Inc.
119 Lucina Dr.
- Hypoluxo, FL 33462
Phone: 813-350-0172

Bid Opening: June 6, 2013
Bid Amount: 5356,100.00

Goal: . 15% Overall

Goal Achieved: 83.2%

SBE Participation:
{SB) Southeast Drilling Serv. Inc. §332,000.00 93.2%

EVALUATION:

The low bidder, All Webbs Enterprises, Inc. has
met the SBE goal for this preiject

The second low bidder, Layne Christenseh, Inc., did not
meet the SBE goal for this project.

The third low bidder, Southeazst Drilling Serviceé,
Inc. has met the SBE Geoal for this project, but is
not within the range of ranking of responsive bidders.

c: Allen Gray, Manager OSBA
Tammy Fields, Chief Assistant County Attorney




Bid Review Comments
7-29-13
SROC and SRWRF Deep Injection Well .
MMechanical [ntegrity Testing and Rehabilitation
Project WUD 13-035

The five (5) bids received for the SROC and SRWRF DIW Mechanical Integrity Testing project have been
reviewed. The errors, omissions or irregularities found in the five bids have been noted below.

All Webhs Enterprises, Ine.

1. Bid is complete and has no errors or omissions.

The SBE goal was achieved (97.50%). See revised SBE Compliance Review dated: July 26, 2013.

3. Subcontractor, Southland Painting Corporation has an active status on the PBC Contractor’s
license check website, however the State’s MyFloridaticense.com shows a voided license.

e

Layne Christensen Company

1. The SBE goal was not achieved {2.871%). See revised SBE Compliance Review dated: luly 26,
2013. OSBA initially miscalculated the SBE goal and issued a revision.

Southeast Drilling Services, Inc.

1. Bid is complete and has no errors ar omissions.
2. The SBE goal was achieved {97.50%). See revised SBE Compiiance Review dated: July 26, 2013.

Youngquist Brothers, Inc,

1.  Addendum No. 1 was not recognized, however the contractor corrected the Bid Bond Form
and submitted it as correct.
2. The SBE goal was not achieved (8.80%).

A.C. Schultes of Florida, Inc.

1.  The SBE goal was not achieved [0%).
2. The bid was raceived prior to 2:00 at the warehouse and was opened at 2:36 pm.




Diana Rivera

From: Michael W. Jones [MJanes@pbcgov.org]

Sent: Monday, July 29, 2013 5:22 PM

To: Diana Rivera

Ce: Barbara Wheeler: Steve McGrew; Maurice Tobon; Brian Shields
Subject: Re: WUD 13-035 - Bid Review

Ok, then, from my review of your Bid Review document, All Webbs appears to be responsive and the low bidder.

On Jul 29, 2013, at 8:42 AM, "Diana Rivera" <drivera@phcwater.com> wrote:

As the subcontractor is registered in the Sunbiz, Division of Corporations and has an active PBC
contractor’s license, we feel this should be sufficient for the extent of the work required.

From: Michael W. Jones [mailto:MJones@pbcgov.org]
Sent: Friday, July 26, 2013 4:22 PM

To: Diana Rivera
Cc: Barbara Wheeler; Steve McGrew; Maurice Tobon; Brian Shields

Subject: Re; WUD 13-035 - Bid Review
s a license required for painting?
Sent from my iPad
On Jul 26, 2013, at 11:22 AM, "Diana Rivera” <drivera@pbcwater.com> w;“ote:
Michael and Barbara,
Please see the attached results of the bid review for WUD 13-035 SROC & SRWRF DIW

Mechanical Integrity Testing and Rehab project. All Webbs Enterprises is the low
bidder.

The SBE Conﬁpliance Review will be revised to correct the participation percentage for
the second low bidder, Layne Christensen. We should receive it early next week.

Please let me know if you need additional information.

Thank you.

Diana Rivers, P.E.

Palm Beach County Water Utilities Department
8100 Forest Hill Boulevard

West Palm Beach, FL 33413

Phone: (561) 493-6117
Fax: (661) 483-6113
Email: drivera@@pbowater.com

Under Florida law, e-mail addresses are public records. H you do not want your e-mail address released in response to
a public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.

1




Office of
Small Business Assistance

50 South Military Trzfl, Suite 202

West, Palm Beach, FL 33415
{551) 616-6840
Pax: (561) 6166850

www.pbcgov.comfosba

Palm Beach County
- Board of County
Commizsioners

Steven L. Abraras, Mayor
Priscilla A. Taylor, Yice Mayor
Hal R. Valeche
Pauderte Burdick
Shelley Vana
Mary Lou Berger

Jess R Santamaria

County Administrator

Robert Weisman

¥in Bgua! Opportinity
Affirmatize Action Emplayer”

@ prirad o recycied peper

ATTACHMENT 4

Corrected

DATH: July 26, 2013
TCG: Ciana Rivera, P.E.

WUD Engineering Division
'THROUG?;- Allen F. Gray, Manéger 4;?‘
" Office of Small Business Assistan

Patricia Wilhelm, Small Business Development

Specialist II

SUBJECT: Compliance Review on Project Ko. WUD

13-035
SROC and SRWRF Deep Injection Well Mechanical

Integrity Testing & Rehabilitation Project

The following is a compliance review of SBE participation

on the above-mentioned project.

Low Bidder: All Webbs Enterprises, Inc.
309 Commerce Way
Jupiter, FL 33458

Phone: 561-746-2079
Bid Opening: July 2, 2013
Bid Amount: $222,9278.00
Goal: 15% Overall
Goal Achieved: 97.5%

SBE Participation:
{3B) All Webbs Enterprises §$224,228.55 97.5%

2nd Low Bidder: Layne Christensen Inc.
5061 Luckett Rd4.
Ft Myers, F1 33405

Phone: 238~275~1025
Bid Opening: July 2, 2013
Bid Amount: $276,100.00
Goal: 15% Overall
Goal Achleved: '2.8%

SBE Participation:

(SB)D.C.Crane Serv.,Inc. ‘ $7,308.00 2.6 %
{SB) Hendergon’'s Sani~Service § 620.00 .2 %
§7,928.00 2.8 %




Page 2.

3" Low RBidder: Southeast Drilling Services, Inc.
119 Lucina Dr.
Hypecluxo, FL 33462

Pheone: 813-380~0172
Bid Opening: June 6, 2013
Bid Amount: $356,100.00
Goal: . 15% Overall
Goal Achieved: 83.2%

SBE Participation:
{SB) Southeast Drilling Serv. Imc. £332,000.00 93.2%

EVALUATION:

The low bidder, All Webbs Enterprises, Inc. has
met the SBE goal for this project

The second low bidder, Layne Christenseﬁ, Inc., did not
meet the SBE goal for this project.

The third low bidder, Southeast Driliing Serviceé,
Inc. has met the SBE Goal for this project, but is
not within the range of ranking of responsive bidders.

c: Allen Gray, Manager OSBA
Tarrmy Flelds, Chief Assistant County Attorney




ATTACHMENT 5
Minor Bid lrregularities

Bid Review Comments
7-29-13
SROC and SRWRF Deep Injection Well
Mechanical Integrity Testing and Rehabilitation
Project WUD 13-035

The five (5} bids received for the SROC and SRWRF DIW Mechanical Integrity Testing project have heen
reviewed. The errors, omissions or irregularities found in the five bids have been noted below.

All Webbs Enterprises, Inc.

1. Bid is complete and has no errors or omissions.

2. The SBE goal was achieved (97.50%). See “Attachment 4” for revised SBE Compliance Review
dated: July 26, 2013,

3. Subcontractor, Southland Painting Corporation has an active status on the PBC Contractor’s
license check website, however the State’s MyFloridaLicense.com shows a voided license.

Layne Christensen Company

1. The SBE goal was not achieved (2.871%). See “Attachment 4” for revised SBE Compliance
Review dated: July 26, 2013. OSBA initialty miscalculated the SBE goal and issued a revision.

Southeast Drilling Services, Inc.

1. Bidis complefe and has no errors or amissions.
2. The SBE goal was achieved (97.50%). See “Attachment 4” for revised SBE Compliance Review
dated: July 26, 2013,

Youngquist Brothers, Inc.

1. Addendum No. 1 was not recognized, however the contractor corrected the Bid Bond Eorm
and submitted it as correct.
2. The SBE goal was not achieved (8.80%).

A.C. Schultes of Florida, Inc.

1. The SBE goal was not achieved {0%).
2. The bid was received prior to 2:00 at the warehouse and was opened at 2:36 pm.




