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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

WORKSHOP SUMMARY

Meeting Date:  April 22, 2014 [ ] Consent [ x] Regular
[ ] Ordinance [ ] Public Hearing
Department: Palm Tran Connection

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: the draft Request For
Proposal (RFP) No. 14-041/SC for Palm Tran Connection Paratransit Services, in its
substantial form, for the solicitation of three (3) vendors to provide Palm Beach County
with paratransit services. '

Summary: At the January 28, 2014 and the February 25, 2014 meetings, the Board of
County Commissioners (BCC) directed Staff to prepare a RFP to seek new contractors
to replace the current contractor, Metro Mobility Management Group, LLC (MMMG).
The RFP incorporates the following direction by the BCC:

County to own all vehicles;

County to perform dispatch services;

Contract with a minimum of three (3) contractors;

Contract for two (2) 40% work packages and one (1) 20% work package;
Establish a minimum 20% Disadvantaged Business Enterprise Goal for each
contract;

Establish an all dedicated service model;

Incorporate a seven (7) year contract length;

Incorporate the County’s Living Wage Ordinance;

Separate variable and fixed cost payment structure;

10 Do not incorporate veteran preference;

11. Do not incorporate zones for trip distribution; and

12. Do not decrease the leve! of service currently provided.
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Staff anticipates advertising the RFP on May 1, 2014, with receipt of proposals on June
20, 2014. The proposed schedule has BCC ratification of the Selection Committee
recommendations on September 23, 2014, and approval of the three (3) contracts on
Qctober 7, 2014. This scheduie will allow for adequate transition for the new vendors to
begin service on February 1, 2015, which coincides with MMMG’s termination date of
January 31, 2015.

Any changes directed by the BCC will be incorporated into the RFP_and will not be
brought back to the BCC due to the tight schedule. Countywide (DR/TKF)

Background and Policy Issues: On June 26, 2012, the BCC approved a Contract
(R2012-0934) with MMMG for the provision of paratransit services for a term of five (5)
years ending on August 12, 2017. On April 23, 2013, the BCC addressed service issues
and gave MMMG until July 16, 2013 to bring the service into compliance with the
Contract. (Continued on page three}

Attachments: Draft Request for Proposal
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2014 2015
Capital Expenditures $0 $0
Operating Costs 0 0
External Revenues 0 0
Program Income 0 0
{County)

In-Kind Match (County) 0 0
NET FISCAL IMPACT  *# $0 $0
# Additional FTE 0 0
Positions (Cumulative)

Is Item Included in Current Yes X
Budget:

Budget Account No:

Reporting Category

2016 2017 2018
$0 $0 $0
0 0 0
0 0 0
0 0 0
0 0 0
$0 $0 $0
0 0 0

No

B. Recommended Sources of Funds/Summary of Fiscal impact:
Indeterminate at this time
C. Departmental Fiscal Review:
. REVIEW COMMENTS
A. OFMB Fiscal and/or Contract Dev. and Control Comments:
\i@fw \‘(J( i‘j OQM g ﬁuWL‘T//),MU
};U é’:? \~ OFMB ontra v. and Control © ¢
B.  Legal Sufficiency: ~4/s m/
&Vy/ 2o
Assistant C ty Attorney”
C. Other Department Review:

Department Director

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)



Background and Policy Issues cont’d:

On July 16, 2013, the BCC further addressed service issues and urged MMMG to
identify a partner who could improve service. As MMMG was unable to find a partner,
the BCC met on November 19, 2013, and directed Staff to negotiate a Settlement
Agreement with MMMG to terminate its contract early. On January 14, 2014, the BCC
approved MMMG's Settlement Agreement allowing for a termination of its Contract on
January 31, 2015, with monthly extensions, if required. On January 28, 2014, the BCC
directed Staff to not bring Palm Tran Connection service in-house, have the County own
all Palm Tran Connection vehicles, bring the dispatch function in-house and to not make
any changes to the Level of Service provided by Palm Tran Connection.




Palm Beach County
Board ot County Commissioners

April 22, 2014

Approval of the Request for Proposals
Palm Tran Connection Paratransit Services
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EEEEEE———————
Prior BCC Direction

January 28, 2014

v Not bring Connection service delivery in-house

v" Create in-house dispatch operation to supplement
current centralized reservation and scheduling

v" Have the County purchase and own all vehicles

v" Do Not make any changes to the current level of
service

v Develop the Request for Proposals
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Prior BCC Direction
February 25, 2014

v Contract with three (3) providers

v" Incorporate two (2) 40% work packages and one (1)
20% work package

v Contract for all dedicated service
v Do not incorporate zones for trip distribution
v" Incorporate County’s Living Wage Ordinance

v Do Not include a veteran preference for provider
employees

,g-" Falm fran
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RFP - Section 1: General

1.5 — Purpose: Directly contract with Three (3) Contractors

Run Package “A” — 40% of total trips
v Operational Facility based north of Forest Hill Boulevard
v Incorporates western communities
v" Operates Monday through Saturday

Run Package “B” — 40% of total trips
v" Operational Facility based south of Forest Hill Boulevard
v" Operates Sunday through Friday

Run Package “C” — 20% of total trips

v Operational Facility based between Northlake Boulevard and Boynton Beach
Boulevard

)
v Operates Monday through Friday Palm Tran
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RFP - Section 1: General cont)

1.5 — Purpose: Directly contract with Three (3) Contractors

v Allows proposers to submit on multiple run packages

v Does not permit multiple run package awards

v" Trips are not limited to Run Package area

Palm Tran
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RFP - Section 1: General (conta)

1.6 - Non-mandatory Pre-Proposal Conference

v Federal Law does not permit a mandatory meeting

1.7 - Contract Period — Seven (7) years plus Mobilization

v Mobilization Period: October 7, 2014 — January 31, 2015
v Contract Period: February 1, 2015 — February 1, 2021

1.8 — Qualifications

v Metro Mobility has agreed to not submit a proposal under this RFP

Palm Tran
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RFP - Section 1: General (conta)

1.9 - Timeline

v"May 1, 2014 — Advertise RFP

v May 12, 2014 — Non-mandatory pre-proposal meeting
v"June 20, 2014 — Receipt of proposals

v July 14/18, 2014 — Selection committee meeting(s)

v September 23, 2014 — BCC ratification of recommendations

v"October 7, 2014 — BCC contract award

1.12 - Cone-of-Silence

v" In effect from date of proposal submission

Palm Tran

CONNEC” ION

LIndependadence rrouglt mobrrry.



RFP - Section 2:
General Terms & Conditions (conta)

2.9 - Right to Protest

v~ Within five (5) days after posting Notice of Intent to award

2.10 - Disadvantaged Business Enterprise (DBE)

v Establishes a minimum 20% DBE goal for all three (3) Contracts

2.15 — Exceptions to the RFP

v No exceptions are permitted

,g-',/’alm fran

CONNEC7 ION

LRTEDEATENICE [Hrongl? mobrriy:



RFP - Section 2:
General Terms & Conditions (conta)

2.17 - Evaluation Criteria

v Experience, Qualifications, Past Performance & References 10 Points

v Project Approach & Start Up Plan 15 Points
v Key Personnel & Operations Information 10 Points
v Maintenance Plan and Facility 15 Points
v Financial and Business Stability 10 Points
v" Price Proposal 40 Points
100 Points

Palm Tran
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RFP - Section 2:
General Terms & Conditions (contd)

2.26 - Transit Employees Protective Arrangements

v Proposer awarded a Contract is responsible for compliance with
and the implementation of the 13 (¢) obligations applicable to
paratransit operations and employees, if any

v Proposer awarded a Contract solely responsible for all costs
associated with compliance or failure to comply

v County encourages, but does not require, consideration of
paratransit workers from the incumbent paratransit contractor
(Metro Mobility) and its subcontractors (Two Wheels, Medi Wheels)

to fill vacant positions for which such transit workers are gqualified
)

Palm Tran
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RFP - Section 3:
Proposal Requirements

3.1 — Experience, Qualifications and Past Performance — 10 Points

Paratransit Service Contracts

v Last five (5) years
v Value over $5 Million (Run Packages “A” & “B™) and $1 Million (Run Package “C”)
v Letters of recommendation are encouraged

Failure to Complete Contracts

v Last five (5) years

Previous Litigation Regarding Paratransit Service Delivery

v" Over past five (5) years
v" Exceed $100,000

History of DBE Compliance

Contractor Integrity & Compliance with Public Policy )

Palm Tran
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RFP - Section 3: Proposal
Requirements conta)

3.2 - Project Approach and Start Up Plan - 15 Points

Corporate philosophy and commitment to paratransit services

Start up approach to meet February 1, 2015 deadline

v" Transition Plan
v" Facilities Securement

v' Staffing

T
}%—"Palm ran
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RFP - Section 3:
Proposal Requirements conta)

3.3 Key - Personnel & Operations Information - 10 Points

Organization chart

Resumes of key personnel

v Project/General Manager v" Human Resource Manager
v" Operations Manager v" Finance Manager

v Vehicle Maintenance Manager v~ Mobilization Manager

v Safety & Training Manager

T
}%—"Palm ran
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RFP - Section 3:
Proposal Requirements conta)

3.3 - Key Personnel & Operations Information (Contd) - 10 Points

v Proposed wage schedule

v Training programs
v" Safety record

v List of subcontractors

3.4 - Maintenance Plan & Facility - 15 Points

v" System safety program

v Maintenance capabilities

v" Proof of facility securement (lease, own, etc.)

Palm Tran

CONNEC” ION

LIndependadence rrouglt mobrrry.



s

RFP - Section 3:
Proposal Requirements conta)

3.5 - Financial & Business Stability - 10 Points

Income statements
v" Current year and two (2) years prior, or

v Tax returns - three (3) years
Wholly-owned subsidiary — parent company information

Franchise, partnership — financial information on partners

3.6 - Price Proposal - 40 Points

Lowest price, responsive and responsible proposal over seven (7) years

Formula to establish ranking of remaining proposers

»

Palm Tran
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RFP - Section 4:
Scope of Work

4.2 - Payment Structure

v Mobilization costs amortized over first year paid weekly

v" Fixed cost amortized over each of the seven (7) years paid weekly
v Variable costs based on per hour rate

v Fuel cost paid weekly with fuel adjustment based on Qil Price

Information Service (OPIS)

4.3 - Run Package Modification

v" Ability to shift vehicles for non-performance

v" Ability to shift to future non-dedicated providers

»

Palm Tran
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RFP - Section 4:
Scope of Work conta)

4.4.19 - Service Performance Metrics

v 95% on-time performance (currently 91%)

v Productivity — 1.71 trips per service hour
v"Complaint ratio — 3.0 valid per 10,000 trips
v Accident ratio — 1.0 per 100,000 vehicle miles
v 0% uncovered runs

v 0% late pullout

v~ One (1) road call per 10,000 vehicle miles

Palm Tran
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RFP - Section 4:
Scope of Work conta)

4.5.9 - Driver Qualifications

v" Valid drivers license for three (3) years

v" Level 2 background screening per Florida Statute

v" No traffic violation convictions

v" Driver record check with FL Dept. of Highway Safety
v No license suspension for last three (3) years

v Must pass drug and alcohol testing

v" Physically able to perform duties

v" New drivers — 120 hours minimum training before starting

Palm Tran
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RFP - Section 4:
Scope of Work conta)

4.6 - Vehicle Maintenance

Contractor to maintain all vehicles and equipment

v" Preventative Maintenance
v" Vehicle Cleaning
v" Body Damage

T
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RFP - Attachment 1:
Contract for Paratransit Services

Required to execute attached Contract with no exceptions

Article 7 — Performance Bond

v" Run Package “A” - $1 Million
v" Run Package “B” - $1 Million
v" Run Package “C” - $700,000

Security for faithful performance

Costs to obtain a replacement contractor due to failure to perform

Ensures faithful performance of all the requirements

F)
ﬁg Falm Tran
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RFP - Attachment 1:
Contract for Paratransit Services

Required to execute attached Contract with no exceptions

Article 9 — Termination

v" Provides for termination for default
v" Provides for termination for convenience

Article 16 - Insurance

v" Commercial general liability $1 Million
v Business automobile $1 Million
v" Umbrella or excess liability $5 Million

F)
ﬁg Falm Tran
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RFP - Attachment 1:
Contract for Paratransit Services

(Cont’d)

Article 21 — Liquidated Damages

Liguidated damages not a penalty

v Failure to maintain vehicles $100/incident per day
v Failure to adhere to driver qualifications/training  $100/per incident

v Failure to maintain employee files $60/per incident

v Failure of driver to provide service $60/per incident

v Failure to meet Performance Measures $2,500/month

* Accident ratio
*  Breakdown ratio
¢ Complaint ratio
v Failure to pick up passengers $200/per incident

v/ Contractor is unable to cover a route $300/per incident

6)
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RFP - Attachment 1:
Contract for Paratransit Services

(Cont’d)

Article 34 — Modifications of Work

County reserves right to shift work
V' 6% of Trips — 40% package
V' 6% of Trips — 20% package

No limit to shift for non-performance

Article 39 — Living Wage Ordinance

Incorporated for prime and subcontractors

T
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Staff Recommendation

Approve the draft Request for Proposal
No. 14-041/SC in its substantial form

Any changes directed by the Board will
be iIncorporated into the RFP

T
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Board of County Commissioners County Administrator

Priscilla A. Taylor, Mayor Robert Weisman
Paulette Burdick, Vice Mayor
Hal R. Valeche

Shelley Vana

Steven L. Abrams

Mary Lou Berger Purchasing Department
Jess R. Santamaria www.pbcgov.com/purchasing

REQUEST FOR PROPOSAL

RFP NO. 14-041/SC
Palm Beach County Board of County Commissioners
and
Palm Tran
are seeking
Proposals for:

Palm Tran Connection Paratransit Services
Date issued/available for distribution: May 1, 2014
Proposer shall submit one (1) unbound original and ten (10) copies of the complete proposal to be
received in the Offices of the Purchasing Department no later than June 20, 2014, 5:00 p.m. local

time. See Section 1.10 of the RFP for Mailing Instructions.

Non-Mandatory Pre-Proposal Conference: See Section 1.6 of this solicitation

ENVELOPE MUST BE IDENTIFIED WITH THE
DEADLINE DATE FOR THE RECEIPT OF PROPOSALS
AND
THE RFP NUMBER

CAUTION

Amendments to this Request for Proposal will be posted on the Palm Beach County
Purchasing Department website: www.pbcgov.com/purchasing under “Invitations for
Bid/Requests for Proposal” as they are issued. It is the sole responsibility of
proposers to routinely check this website for any Amendments that may have been
issued prior to the Deadline for receipt of proposals.

Palm Beach County shall not be responsible for the completeness of any Request for
Proposal package not downloaded from this website or purchased directly from Palm
Beach County Purchasing Department.

IN ACCORDANCE WITH THE PROVISIONS OF ADA, THIS DOCUMENT MAY BE
REQUESTED IN AN ALTERNATE FORMAT


http://www.pbcgov.com/purchasing
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SECTION 1
GENERAL INFORMATION

1.1 ISSUING OFFICE

This Request for Proposal (RFP) is issued for the County of Palm Beach, hereinafter
referred to as “County”, by the Purchasing Department for the benefit of Palm Tran
Connection. The Purchasing Department is the SOLE point of contact concerning this
RFP. All communications regarding this RFP must be done through the Purchasing
Department. See Section 1.11, Contact Person.

1.2 INTRODUCTION

Palm Tran Connection (PTC or Connection) is a demand-responsive, shared-ride, door-
to-door service that serves as the Americans with Disabilities Act (ADA) paratransit
service for Palm Tran and as the Community Transportation Coordinator (CTC) service
for Palm Beach County. The types of trips provided by PTC include:

ADA paratransit trips - Because Palm Tran is a fixed-route public transit provider,
it is obligated under the ADA to provide complementary paratransit service where
and when fixed route service is available to persons who, because of their
disability, cannot access or use the fixed route system.

Transportation Disadvantaged trips (TD) - As the CTC, PTC is responsible for
transporting residents who qualify as TD; that is, persons who are disabled but
who do not qualify as ADA paratransit eligible (or whose trips do not qualify as
ADA eligible) and whose income is below a specific income threshold. These TD
trips are sponsored under a contract between The County and the Florida State
TD Commission which provides the County with TD funds.

Senior trips (DOSS) - As the CTC, PTC also has established a contract with the
County Division of Senior Services (DOSS) which sponsors senior trips on PTC.

1.3 GENERAL INFORMATION

1.3.1 Service Area

Palm Beach County is located along the southeastern coast of Florida and shares
boundaries with Broward County to the south, Martin County to the north, Lake
Okeechobee and Hendry County to the west and southwest, respectively, and it is the
largest county (approximately 2,386 square miles total) in Florida. There are
approximately fifty-three (53) miles between the County’s eastern and western
boundaries and forty-five (45) miles north to south. The County has experienced 16.7%
population growth over the last decade and currently has a population of approximately
1.35 million people.



The ADA service is provided to ADA eligible individuals in the area that covers east of
the Florida Turnpike in Palm Beach County from the South County Line to Donald Ross
Road (Core Service Area). ADA service is also available within % mile of a Palm Tran
fixed bus route covering those routes outside of the above Core Service Area. The
Board of County Commissioners has the authority to change the Core Service Area at
any time with proper notice. TD and senior trips may be taken to and from anywhere
within the County.

1.3.2 Service Days and Hours
Currently, Palm Tran Connection operates seven (7) days a week, including holidays,
except for the following: New Years Day, Easter, Memorial Day, Independence Day,

Labor Day, Thanksgiving, and Christmas Day.

Present service hours for Palm Tran Connection are as follows:

Monday through Friday 5:00 am through 10:00 pm

Saturday 6:00 am through 10:00 pm

Sunday 8:00 am through 6:00 pm
1.3.3 Fares

The fare for ADA paratransit trips and for TD trips is $3.50. There is no fare for senior
trips sponsored by DOSS. Fares must be paid with exact change or with a pre-
purchased ticket.

1.3.4 Eligibility Determination and Customer Registration

Palm Tran staff processes applications for Connection service. Customers are deemed
to be eligible (without condition), conditionally eligible, or ineligible. The profiles of
eligible customers are then entered by eligibility staff into Trapeze. Once in the system,
a customer may call the Palm Tran call center to request a trip. If there is a condition
that the contractor’s driver should be aware of, that condition will appear on the driver
manifest of dispatch assignment.

1.3.5 Policies Regarding Trip Reservations, Scheduling, Same-Day Issues Trip
Reservations Policies

Trip Reservation hours are as follows:

Monday through Saturday 7:00 am through 5:00 pm
Sunday 8:00 am through 5:00 pm

Customers can request a trip up to seven (7) days in advance of the trip date. Next-day
reservations must be made by 5:00 pm.



Travel to and from the same destination three (3) or more times per week, with the
same pick-up and return times, are called subscription trips. Requests for subscription
trips will be scheduled to the same run groups/routes as much as possible day to day.

Same-day requests are not taken. However, Connection has a “no-strand” policy. This
means that same-day requests for return trips to a customer’'s home must be provided.

1.3.6 Trip Status

Palm Tran Connection’s trip status definitions are:

Cancel Type Description

Advance Cancellation When cancelling the day before the date of service or

earlier.

Same Day Cancel When cancelling the same day a trip is scheduled for pick-up
but more than three (3) hours before the scheduled pick-up
time.

Late Cancellation When cancelling less than three (3) hours before the

scheduled pick-up time.

No Show When the driver arrives at the pick-up location and rider
does not board. All rules apply as far as driver being at
correct location, a good faith effort must be made to locate
the rider, leave a no-show tag, driver must wait five (5)
minutes and driver must be within the window.

No Fault No Show When the customer is a No Show as stated above, but the
driver has arrived after the close of the pick-up window.
Also, if there is a medical condition or situation which
prevents the customer from contacting reservations, such as
inclement weather, hospitalization, medical appointment
cancelation, or any situation out of the customer’s control.

1.3.7 Scheduling Policies

Trips are scheduled, using Trapeze, PASS, Build 10.0.6.0, based on a requested pick-
up time or a requested drop-off or appointment time.

Trips are scheduled in real-time (immediately as the trip is booked) while the customer
is still on the telephone. Once the trip is scheduled, customers are given a thirty (30)
minute pick-up window (+/- 15 minutes centered on the scheduled pick-up time).



1.3.8 Policies Regarding Same-Day Issues

Customer encountering same-day issues with trip requested in advance (e.g., where’s
my ride calls) may call Palm Tran Connection Call Center staff at these times:

Monday through Friday

Saturday
Sunday

5:00 am through 10:00 pm
6:00 am through 10:00 pm
8:00 am through 6:00 pm

1.3.9 Service Delivery Model

Function Organization Responsible

Eligibility Determination
and Customer

The County has the responsibility for
determination and PTC registration.

eligibility

Reservations
Scheduling

Reservation agents and schedulers are County employees
based at PTC’s administrative offices. The County also
provides the paratransit software (Trapeze).

Contractor Monitoring

County retains the prime contractors and monitors the
contract compliance of contractors.

Dispatching

Dispatcher services will be provided by PTC. All
dispatchers are located at PTC’s administrative offices.
Dispatch supervisors are also Palm Tran employees. The
contractor is required to purchase and maintain a Push-to-
Talk (PTT) communication system, which shall be provided
to all drivers. The contractor must provided window
dispatch at the base of operations as well as staff to handle
extraordinary driver issues.

Same-Day Issues

Customer same-day issues (e.g., Where’'s my ride?) are
called into PTC reservation agents who consult with the
appropriate contractor/subcontractor dispatcher before
responding to the customer.

Vehicle Ownership and
In-Vehicle Equipment;
Vehicle Insurance

County will own and equip all revenue vehicles, except for
Push-to-Talk devices, and will be allocating the vehicles to
the contractors. Contractors will be responsible for
providing vehicle insurance.

Vehicle Operation,
Maintenance and Road
Supervision

These functions will be carried out by the contractors.




1.3.9 Service Delivery Model (continued)

Function Organization Responsible

Fueling The purchasing of fuel is the responsibility of the contractor.
This will include both gas and propane. A fuel escalator
clause is offered.

1.4 HISTORY AND BACKGROUND

1.4.1 History of PTC

In July 2000, Palm Tran, through Palm Tran Connection, assumed the management
responsibility of being the Community Transportation Coordinator (CTC) for Palm Beach
County. Initially, Plan Tran assumed the brokerage model used prior to its assumption
of the CTC designation. This model utilized four (4) local transportation providers for
the provision of service.

This model continued until February 2005, when Palm Beach County entered into a
seven (7) year paratransit contract with three (3) transportation providers; Palm Beach
Metro Transportation, MV Transportation, and Two Wheels Transportation. PTC was
also the Medicaid service provider through this period, but opted out of the Medicaid
Program in January 2006.

On June 26, 2012, the Board of County Commissions approved the new contract with
Metro Mobility Management Group, LLC, which became effective on August 13, 2012.
This contract provided major changes in the way Palm Tran Connection operated.
These changes include; a five (5) year contract term, one (1) prime carrier with three (3)
DBE subcontractors. It was agreed by both parties to terminate this five (5) year
contract early, with service ending on January 31, 2015.

During Palm Tran Connection’s time as a Community Transportation Coordinator, it has
been recognized with numerous awards; namely,

Recipient Award

Palm Tran Connection 2003 CTAA Excellence in Service Award

Palm Tran Connection 2006 CTAA Excellence in Service Award
Palm Tran Connection 2006 Urban CTC of the Year.

Palm Tran Connection 2008 CTD Schedulers of the Year

Two Wheels 2008 CTD Operator of the Year

Hector Pezzuto 2009 CTD Driver of the Year

Palm Tran Connection 2009 Innovation of the Year

Palm Tran Connection 2009 Urban CTC of the Year




1.4.2 Annual Appropriation

The continuation and level of service for each program is not assured, and is subject to
the County receiving authorization and funding for each program from other
governmental agencies or entities, and is further subject to an annual appropriation by
the County’s Board of County Commissioners for each program for the purposes

described in this document.

1.4.3 Service Statistics (Based on February 2014 Service Statistics)

1. Average Weekday Ridership 3,089 completed passenger trips
2. Average Monthly Ridership 73,261 completed passenger trips
3. No-Show Rate 2.3%

4. Average Cancellation Rate 19%

5. Average Trip Length 9.72 miles

6. Complaints 3.37 complaints/1,000 completed trips
7. On-time Performance 87.7%

8. Percent of Ambulatory Riders 63%

9. Percent of Wheelchair Riders 14%

10. Percent Ambulatory Riders Needing Lift 11%

11. Percent of Escort/PCA Riders 11%

12. Eligible Customers 50,000 (approximately)

13. Actual Riders/12 Months 12,000

14. Percent of Demand Trips 51%

15. Weekday Routes 178

16. Monthly Vehicle Miles 791,252

17. Peak Day Ridership 3,411

18. AM Peak 7:00 am to 9:30 am

19. PM Peak 2:00 pm to 5:00 pm

1.4.4 Annual Average Ridership by Day Type

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

Annual 834,505 877,461 816,509 816,324 838,928 861,262 879,443
Ridership

Weekday 3,385 3,282 2,836 2,839 2,933 2,854 3,172
Saturday 1,265 1,165 961 1,068 1,087 1,140 1,174
Sunday 650 632 497 562 607 682 962




1.4.5 RIDERSHIP AND TRIP LENGTH

In 2013, PTC ridership totaled 879,443 completed passenger trips. ADA trips
represented 80% of the PTC trips, TD trips 14%, and DOSS 6%. Average weekday
ridership in FY 2013 averaged 3,172 trips, ranging from a low of 2,881 trips in July 2013
to a high of 3,245 trips in February 2013.

Palm Beach County is roughly fifty (50) miles by fifty (50) miles. As a result of this large
area, the average trip length is quite long: 9.72 miles per trip in FY 2013.

1.5 PURPOSE OF THE PROJECT

Palm Beach County is seeking proposals from qualified and experienced companies to
provide paratransit services Countywide.

The County is planning to directly contract with three (3) dedicated service operators for
a period of seven (7) years.

The County is asking for proposals on the following:

e 40% North County Run Package - Proposal Package "A" will be based in the
northern part of the County (north of Forest Hill Blvd). Package "A" will also have
responsibility for providing service to the western communities of Belle Glade,
Pahokee, Canal Point and South Bay. Package "A" will operate Monday through
Saturday.

e 40% South County Run Package - Proposal Package "B" will be based in the
southern part of the County (south of Forest Hill Blvd). Package "B" will operate
Sunday through Friday.

e 20% Central Run Package - —Proposal Package "C" will be located between
Northlake Blvd to the north and Boynton Beach Blvd to the south and will provide
services as needed. Package "C" will operate Monday through Friday.

The trips included in these Run Packages will not necessarily be limited to service
within the areas described. Attachment 8 estimates projected ridership, hours of
operation, and fleet size for each Run Package.

Proposers may submit on multiple proposal packages. However, successful proposers
shall only be awarded one (1) Run Package.

1.6 NON-MANDATORY PRE-PROPOSAL CONFERENCE

All proposers are invited to attend a Non-Mandatory Pre-Proposal Conference which
will be held at the Purchasing Department, 50 S Military Trail, Room 1N-142
North/South, West Palm Beach, Florida 33415, on May 21, 2014, commencing at 10:00



am local time. At this time, the County’s representative(s) will be available to answer
any questions relative to this Request for Proposal. Any questions or comments arising
subsequent to the Non-Mandatory Pre-Proposal Conference must be presented in
writing prior to the date and time stated in the Timetable (Section 1.9) of the RFP, to be
discussed with the County’s representative(s) as possible amendments to the RFP.

In accordance with the provisions of ADA, auxiliary aids or services will be
provided upon request with at least three days notice. Please contact the person
designated in Section 1.11 Contact Person.

1.7 PERIOD OF CONTRACT

The contract period is seven (7) years plus mobilization time. It is envisioned that a
mobilization period commencing from Effective Date of the contract will begin on
October 7, 2014, with the Contract Year starting February 1, 2015.

Figure 1-1: Contract Years

Contract Year Start Date End Date

1 February 1, 2015 January 31, 2016
2 February 1, 2016  January 31, 2017
3 February 1, 2017  January 31, 2018
4 February 1, 2018 January 31, 2019
5 February 1, 2019 January 31, 2020
6 February 1, 2020 January 31, 2021
7 February 1, 2021  January 31, 2022

1.8 QUALIFICATION OF RESPONDENTS

All proposers to this RFP shall have demonstrated experience in supplying such
services and shall meet all criteria/requirements identified in this RFP.

The County’s current provider, Metro Mobility Management Group, LLC, is prohibited
from submitting a proposal under this Request for Proposal.



1.9 TIMETABLE

The anticipated schedule and deadline for the RFP and Contract approval are as

follows:
Activity Date Time Location
RFP available for May 1, 2014 10:00 am Purchasing Department
download from Purchasing 50 S Military Trail, Suite 110
Dept.’s website West Palm Beach, FL 33415
www.pbcgov.com/purchasing
Non-Mandatory Pre- May 12, 2014 10:00 am Purchasing Department
Proposal Conference 50 S Military Trail, Suite 110
West Palm Beach, FL 33415
www.pbcgov.com/purchasing
Deadline for receipt of May 19, 2014 5:00 pm  Purchasing Department
questions or comments 50 S Military Trail, Suite 110
West Palm Beach, FL 33415
Deadline for receipt of June 20, 2014 5:00 pm  Purchasing Department
proposals 50 S Military Trail, Suite 110
West Palm Beach, FL 33415
Oral presentations/ July 14, 2014 8:00 am  Purchasing Department
Selection Committee 50 S Military Trail
Meeting Room 1N-142 North/South
West Palm Beach, FL 33415
Selection Committee July 18, 2014 8:00 am  Purchasing Department

Meeting (if needed)

50 S Military Trail
Room 1N-142 North/South
West Palm Beach, FL 33415

Posting Date of Notice of
Intent to Award

July 16, 2014 or
July 21, 2014

Purchasing Department

50 S Military Trail, Suite 110
West Palm Beach, FL 33415
www.pbcgov.com/purchasing

BCC Ratification Date

September 23, 2014

Governmental Center
301 N Olive Avenue, 6" Floor
West Palm Beach, FL 33401

BCC Award Date

October 7, 2014

Governmental Center
301 N Olive Avenue, 6" Floor
West Palm Beach, FL 33401

Contract Start Date

October 7, 2014



http://www.pbcgov.com/purchasing
http://www.pbcgov.com/purchasing
http://www.pbcgov.com/purchasing

NOTE: County reserves the right to alter the above activities and/or times at the
County’s sole discretion.

1.10 PROPOSAL SUBMISSION

All proposals must be submitted on 8% x 11 inch paper.

One (1) unbound original, ten (10) bound copies, and one (1) electronic version of the
complete proposal must be received in the Purchasing Department by June 20, 2014,
5:00 pm local time. The original and all copies must be submitted in a sealed envelope
or container. The proposer’'s complete return address must be included on the outer
envelope or wrapper enclosing any materials submitted in response to this RFP.

The outer envelope or wrapper should be addressed as follows:

Proposer Name
Address
Phone No.

Palm Beach County

Board of County Commissioners
Purchasing Department

50 S Military Trail, Suite 110
West Palm Beach, Florida 33415
RFP No. 14-041/SC

Title: Palm Tran Connection Paratransit Services (Proposal Package Letter
(Identify A, B or C))

Due Date: June 20, 2014, 5:00 pm local time.

If submitting on multiple run packages (A, B or C), separate proposals must be
submitted for each.

Hand-carried proposals may be delivered to the above address ONLY between the
hours of 8:00 am and 5:00 pm, Monday through Friday, excluding holidays observed by
the County.

Proposers are responsible for informing any commercial delivery services, if used, of all
delivery requirements and for insuring that the required address information appears on
the outer wrapper or envelope used by such service.

The Price Proposal Page(s) (Appendix A) must be signed by an officer of the company
who is legally authorized to enter into a contractual relationship in the name of the
proposer (“Authorized Person”). In the absence of a corporate seal, proposals must be
notarized by a Notary Public.



The submission of a signed proposal by a proposer will be considered by the County as
constituting a legal offer by the proposer to perform the required services at the
proposed identified therein.

1.11 CONTACT PERSON

The contact person for this RFP is Sharon Cushnie, Senior Buyer, at (561) 616-6808,
email address scushnie@pbcgov.com or fax number (561) 242-6708 in the Purchasing
Department.

Proposers are advised that from the date of release of this RFP until award of the
contract, NO contact with County staff and/or designated Selection Committee
members concerning this RFP is permitted, except as authorized by the contact person
designated herein.

1.12 CONE OF SILENCE

Proposers are advised that the “Palm Beach County Lobbyist Registration Ordinance”
prohibits a proposer or anyone representing the proposer from communicating with any
County Commissioner, County Commissioner’s staff, or any County Employee
authorized to act on behalf of the Board of County Commissioners to award this
contract regarding its proposal, i.e., a “Cone of Silence”.

The “Cone of Silence” is in effect from the date/time of the deadline for submission of
the proposal, and terminates at the time that the Board of County Commissioners or a
County Department authorized to act on their behalf, awards or approves a contract,
rejects all proposals, or otherwise takes action which ends the solicitation process.

Proposers may, however, contact any County Commissioner, County Commissioner’'s
Staff, or any County Employee authorized to act on behalf of the Board of County
Commissioners to award this contract via written communication, i.e., fax, email, or U.S.
Mail.

Violations of the “Cone of Silence” are punishable by a fine of $250.00 per violation.

1.13 ADDITIONAL INFORMATION/AMENDMENT(S)

Any questions, comments (i.e., additional information or clarifications) must be made, in
writing via fax, email or U.S. Mail, no later than the date specified and to the address
listed in the RFP Timetable (Section 1.9) or fax number or email address listed for the
Contact Person (Section 1.11) above. The request must contain the proposer’s name,
address, phone number, facsimile number and email address.

Facsimiles must have a cover sheet which includes, at a minimum, the proposer’s
name, address, number of pages transmitted, phone number, facsimile humber and
email address.



Changes to this RFP, when deemed necessary by the County, will be completed only
by written Amendment(s) issued prior to the Deadline for receipt of proposals.
Proposers should not rely on any representations, statements or explanation other than
those made in the RFP or in any Amendment to this RFP. Where there appears to be a
conflict between the RFP and any Amendment issued, the last Amendment issued shall
prevail.

Amendments to the RFP will be posted on the Palm Beach County Purchasing
Department website: www.pbcgov.com/purchasing under “Invitations for Bid/Requests
for Proposal” as they are issued. It is the sole responsibility of proposers to routinely
check this website for any Amendments that may have been issued prior to the
Deadline for receipt of proposals. Palm Beach County shall not be responsible for the
completeness of any RFP package not downloaded from this website or purchased
directly from the Palm Beach County Purchasing Department.

It is the proposer’s sole responsibility to assure receipt of all Amendments. The
proposer should verify with the designated Contact Person (see Section 1.11) prior to
entering a proposal that all Amendments have been received. Proposers are required
to acknowledge the receipt of all Amendments as part of their proposal.


http://www.pbcgov.com/purchasing

SECTION 2
GENERAL TERMS AND CONDITIONS

2.1 PROPOSAL GUARANTEE

Proposer guarantees their commitment, compliance, and adherence to all requirements
of the RFP by submission of their proposal.

2.2 MODIFIED PROPOSALS

Proposer may submit a modified proposal to replace all or any portion of a previously
submitted proposal until the Deadline for receipt of proposals. The County will only
consider the latest proposal submitted.

2.3 WITHDRAWAL OF PROPOSALS

A proposal may be withdrawn only by written notification. Letters of withdrawal received
after the Deadline for receipt of proposals will not be accepted unless the contract has
been awarded to another vendor or no award has been made within ninety (90) days
after the Deadline for receipt of proposals.

Unless withdrawn, as provided in this subsection, a proposal shall be irrevocable until
the time that a contract is awarded.

24 LATE PROPOSALS, LATE MODIFIED PROPOSALS

Proposals and/or modifications to proposals received after the Deadline for receipt of
proposals specified in the RFP Timetable (Section 1.9) are late and shall not be
considered.

25 RFP POSTPONEMENT/CANCELLATION

The County may, at its sole and absolute discretion, reject any and all, or parts of any
and all, proposals; waive any minor irregularities in this RFP or in the proposals
received as a result of this RFP; postpone or cancel, at any time, this RFP process; or
re-advertise this RFP.

26 COSTS INCURRED BY PROPOSERS

All expenses incurred with the preparation and submission of proposals to the County,
or any work performed in connection therewith, shall be borne by the proposer. No
payment will be made for proposals received, nor for any other effort required of or
made by the proposers, prior to commencement of work as defined by a contract
approved by the Board of County Commissioners.



2.7 PROPRIETARY/CONFIDENTIAL INFORMATION

Any material submitted in response to this Request for Proposal is considered a public
document in accordance with Section 119.07, F.S. This includes material which the
responding proposer might consider to be confidential. All submitted information that
the responding proposer believes to be confidential and exempt from disclosure (i.e., a
trade secret, etc.) must be specifically identified as such. Upon receipt of a public
records request for information the proposer has designated as a trade secret or as
otherwise exempt from Section 119.07, F.S., a determination will be made whether the
identified information is, in fact, confidential.

2.8 NEGOTIATIONS

The County may award a contract on the basis of initial proposals received, without
discussions. Therefore, each submitted proposal should contain the proposer’s best
price and technical offer.

29 RIGHT TO PROTEST

Any proposer may protest any recommendations for contract award by submitting a
written protest to the Director of Purchasing within five (5) business days after posting
the Notice of Intent to Award in accordance with Chapter 2, Article 1l, Section 2-55 of the
Palm Beach County Code. Protests must be submitted in writing, addressed to the
Director of Purchasing, via hand delivery, mail or fax to (561) 242-6705.

2.10 DISADVANTAGED BUSINESS ENTERPRISE

The County has established a minimum Disadvantaged Business Enterprise (DBE) goal
of 20% for all three (3) run packages (A, B, and C). Proposers submitting on a 40% run
package (A and B) must include a minimum of 20% DBE participation. Proposers
submitting on the 20% run package (C) must include a minimum of 20% DBE
participation.

211 PALM BEACH COUNTY OFFICE OF THE INSPECTOR GENERAL AUDIT
REQUIREMENTS

Pursuant to Palm Beach County Code, Section 2-421 - 2-440, as amended, Palm
Beach County’s Office of Inspector General is authorized to review past, present and
proposed County contracts, transactions, accounts, and records. The Inspector
General’'s authority includes, but is not limited to, the power to audit, investigate,
monitor, and inspect the activities of entities contracting with the County, or anyone
acting on their behalf, in order to ensure compliance with contract requirements and to
detect corruption and fraud. Failure to cooperate with the Inspector General or
interfering with or impeding any investigation shall be a violation of Palm Beach County
Code, Section 2-421 — 2-440, and punished pursuant to Section 125.69, Florida
Statutes, in the same manner as a second degree misdemeanor.



2.12 RULES; REGULATIONS; LICENSING REQUIREMENTS

The proposer shall comply with all laws, ordinances and regulations applicable to the
services contemplated herein, to include those applicable to conflict of interest and
collusion. Proposers are presumed to be familiar with all federal, state and local laws,
ordinances, codes and regulations that may in any way affect the services offered, to
include Executive Order No. 11246 entitled “Equal Employment Opportunity” as
amended by Executive Order No. 11375, and as supplemented by the Department of
Labor Regulations (41 CFR, Part 60).

2.13 CRIMINAL HISTORY RECORDS CHECK

Pursuant to Palm Beach County Code Section 2-371 through 2-377, the Palm Beach
County Criminal History Records Check Ordinance (“Ordinance”), the County will
conduct fingerprint based criminal history record checks on all persons not employed by
the County who repair, deliver, or provide goods or services for, to, or on behalf of the
County. A fingerprint based criminal history record check shall be conducted on all
employees of contractors and subcontractors of contractors, including repair persons
and delivery persons, who are unescorted when entering a facility determined to be
either a critical facility ("Critical Facilities") or a criminal justice information facility ("CJI
Facilities"), which are critical to the public safety and security of the County. County
facilities that require this heightened level of security are identified in Resolution R-
2003-1274, as amended. In October 2014, compliance with the requirements of the
U.S. Federal Bureau of Investigations CJI Security Policy was added to the Ordinance,
which includes a broad list of disqualifying offenses. The proposer is solely responsible
for understanding the financial, schedule, implications, and/or staffing implications of
this Ordinance. Further, the proposer acknowledges that its proposal price includes any
and all direct or indirect costs associated with compliance of this Ordinance, except for
the applicable FDLE/FBI fees that shall be paid by the County.

This section includes the required Level Il Background Screening as described in
Attachment 3.

2.14 REVIEW OF PROPOSALS

Each proposal will be reviewed to determine if the proposal is responsive to the RFP.
Proposals deemed to be non-responsive will be rejected without being evaluated by the
Selection Committee. A responsive proposal is one which has been signed, has been
submitted by the specified submission time, and has provided the information required
to be submitted with the proposal (as stated in Section 3). While poor formatting, poor
documentation, and/or incomplete or unclear information may not be cause to reject a
proposal without evaluation, such substandard submissions may adversely impact the
evaluation of your proposal, especially information relating to establishing
financial/business stability. Proposers who fail to comply with all of the required and/or
desired elements of this RFP, do so at their own risk.



2.15 EXCEPTIONS TO THE RFP

No exceptions are permitted under this RFP. Proposers taking exceptions will be
deemed non-responsive as stated in Section 2.14.

2.16 SELECTION PROCESS

All proposals timely received will be reviewed first by the Purchasing Department to
determine if each proposer has submitted the required information and met all Proposal
Requirements (as stated in Section 3). Those proposals fulfilling the Proposal
Requirements shall be referred to the Selection Committee for review and further
consideration.

The Selection Committee will evaluate all responses to this RFP that meet the Proposal
Requirements and are deemed responsive. The Selection Committee will evaluate all
proposals based on the information submitted with the proposal and information relayed
in an oral presentation. However, additional written information, internal staff analysis,
proposer presentations, outside consultants, and/or any other information may be
required, at any time during the selection process, to help the Committee determine the
final ranking of proposers. The Selection Committee may determine, as the result of
additional information, that the impact of this information is significant and may be
considered in the scoring and/or ranking, at the discretion of the Committee.

The Selection Committee shall meet in public session as necessary to score each
proposal by reviewing each proposal against the evaluation criteria listed in Section
2.17. The Selection Committee will score each Run Package (A, B and C) separately.
Upon completion of the Selection Committee’s review and discussion of all the
responsive proposals submitted, each Selection Committee Member shall score each
proposal by Run Package and total the scores for each proposal by Run Package. The
proposals shall be assigned a ranking based upon the totals of each Selection
Committee Member’s score for each proposal by Run Package.

After the Selection Committee has developed an overall ranking for each Run Package,
the committee will then review, discuss, and declare the proposer ranked the highest in
each of the three (3) run packages as its “finalists” and make its recommendation for
award of the contracts.



2.17 EVALUATION CRITERIA

Weight Points

1 Experience, Qualifications, Past Performance and 10% 10
References (See Section 3.1)

2 Project Approach and Start Up Plan Information (See 15% 15
Section 3.2)

3 Key Personnel and Operations Information (See Section 10% 10
3.3)

4 Maintenance Plan and Facility (See Section 3.4) 15% 15

5 Financial and Business Stability (See Section 3.5) 10% 10

6 Price Proposal (See Section 3.6) 40% 40

2.18 AWARD OF CONTRACT

The COUNTY shall award separate contracts for each of the three (3) Run Packages
(A, B and C). The award, if any, will be made to the responsive, responsible proposers
whose proposals are considered to be the most advantageous to the County based on
the Selection Committee’s opinion after review of every such proposal including, but not
limited to, price. The top ranked proposer for each Run Package will be awarded that
Run Package. However, if the same proposer is the top ranked proposer for more than
one (1) Run Package, then the second ranked proposer will be awarded the contract for
the other Run Package.

Upon review and approval of the Selection Committee’s recommendation for award, the
Purchasing Department will post the award recommendation at the Purchasing
Department and on the Purchasing Department website at
www.pbcgov.com/purchasing for a period of five (5) business days for review by
interested parties prior to final approval of the award. The apparent successful
proposer will be notified of the recommendation for award by mail. The recommended
awardee shall provide documentation that demonstrates that the individual(s) executing
the Contract has the authority to do so and to legally bind the recommended awardee.
A contract must be completed and executed by the successful proposer and the County
and, when appropriate, by the Board of County Commissioners before it becomes valid
and effective. If these conditions and contract negotiations, if applicable, are not met
and/or completed within a reasonable timeframe as determined by the County the
County may elect to cancel the Recommended Award to that proposer and make the
award recommendation to the next most advantageous proposer. This process may
continue until such time as the County has determined to cancel the procurement in its
entirety. The official posting on the Purchasing Department website shall prevail if a
discrepancy exists between the referenced listings.



http://www.pbcgov.com/purchasing

2.19 DISCLOSURE OF OWNERHIP INTERESTS

Pursuant to a directive by the Board of County Commissioners, the Disclosure of
Ownership Interest affidavit (DOIA, Appendix D) must be completed on behalf of any
individual or business entity that seeks to do business with the County when applicable.
Disclosure does not apply to nonprofit corporations, government agencies, or to an
individual's or entity’s interest in any entity registered with the Federal Securities
Exchange Commission or registered pursuant to Chapter 517, Florida Statutes, whose
interest is for sale to the general public.

Upon request from the Purchasing Department, the recommended awardee shall
submit a completed DOIA (Appendix D) within a reasonable time, as requested. If the
recommended awardee fails to submit a completed DOIA in a timely manner, the
County, at its sole discretion, may elect to cancel the Recommended Award.

2.20 STANDARD CONTRACT PROVISIONS (ATTACHMENT 1)

The selected proposer will be required to execute a contract in the substantial form to
the attached Contract (Attachment 1). If a proposer has comments related to any of the
provisions in this RFP and/or the contract sample, comments must be made, in writing,
no later than the date specified in the RFP Timetable (see Section 1.9). By submitting a
proposal, proposer is confirming that they will enter into this contract with no
exceptions.

Should any selected proposer and the County be unable to consummate a written
contract, the County may proceed to the next most advantageous proposal as
determined by the Selection Committee or issue a new solicitation or cancel the
procurement process in its entirety.

2.21 COMMENCEMENT OF WORK

This RFP does not, by itself, obligate the County. The County’s obligation will
commence when the contract is approved by the Board of County Commissioners or
their designee and upon written notice to the proposer. The County may set a different
starting date for the contract. The County will not be responsible for any work done by
the proposer, even work done in good faith, if it occurs prior to the contract start date set
by the County.

2.22 INSURANCE REQUIREMENTS

It shall be the responsibility of the successful proposer to provide evidence of the
minimum amounts of insurance coverage with their proposal as specified in Attachment
1, Article 16, as well as to Palm Beach County, c/o Insurance Tracking Services, Inc.
(ITS), P.O. Box 20270, Long Beach, CA 90801.



The successful proposer shall, on a primary basis and at its sole expense, maintain in
full force and effect, at all times during the life of this Contract, insurance coverages and
limits (including endorsements) as described herein (see Attachment 1, Article 16).
Proposer is solely responsible for providing insurance for all County owned vehicles
supplied for their Run Package. The requirements contained herein, as well as the
County’s review or acceptance of insurance maintained by the successful proposer, are
not intended to and shall not in any manner limit or qualify the liabilities and obligations
assumed by the successful proposer under the Contract.

2.23 DRUG FREE WORKPLACE CERTIFICATION

Proposers are required to implement a Drug Free Workplace Program which meets the
requirements of Section 287.087, Florida Statutes and COUNTY’'s Master Grant
Agreement with the Federal Transit Administration, Section 40.

2.24 AUTHORIZED SIGNATURE

The authorized representative signature required on all offers and the Contract must be
made by an officer of the company (if applicable).

2.25 PERFORMANCE BOND /LETTER OF CREDIT

The successful proposers shall furnish, to the County, a Performance Bond or Clean
Irrevocable Letter of Credit for the following amounts prior to commencement of work,
and shall keep the same in force and effect during the entire term of this Contract,
renewed annually thirty (30) days prior to expiration:

Run Package A $1,000,000
Run Package B $1,000,000
Run Package C $700,000

The successful proposer shall furnish a Performance Bond in a form and format
satisfactory to the County as security for the faithful performance of the Contract
resulting from the award of RFP No. 14-041/SC, for the payment of all persons
performing services or providing supplies, and for all costs incurred by the County to
obtain a replacement contract, in the event the successful proposer fails to perform as
required under said Contract. The term "COST" as used herein shall include all fees,
costs, and expenses arising out of the successful proposer's failure to perform the
contract whether direct, indirect, actual, consequential, or incidental and shall include
attorney's fees and costs, expert witness fees and expenses, and all time incurred by
Palm Tran Connection or the County's staff. In addition, the Performance Bond shall
fully comply with the County’s requirements and format as set forth in Palm Beach
County PPM #CW-F-056, the terms of which are incorporated herein by reference.

The Performance Bond is to ensure the faithful performance of all the requirements of
the Contract (RFP No. 14-041/SC), and to save, defend, indemnify, and hold harmless



the County from any and all damages, costs, fees, and expenses, either directly or
indirectly arising out of any failure to perform the Contract. The Bond shall be issued by
a company authorized to do business in the State of Florida and having a currently valid
certificate of authority and bonding capacity as issued by the United States Department
of Treasury under 31.U.S.C., Sections 9304 through 9308. Bond Company shall meet
all requirements/regulations set forth under the Florida Insurance Commissioner’s
Office. The successful proposer shall verify, prior to execution of the Contract, the
acceptability of the surety provided there under. The attorney-in-fact who signs the
Bond must file, with the Bond, a certificate and effective dated copy of power of
attorney. The successful proposer must furnish the executed bond prior to the County's
approval of Contract.

A cash deposit, or certified check, or Irrevocable Letter of Credit from a financial
institution with a rating deemed acceptable by the County may be provided in lieu of the
Performance Bond, provided that the form, format, and terms of coverage are
acceptable to the County. The terms of coverage of an Irrevocable Letter of Credit shall
be substantially the same as that required of the Performance Bond, and the Letter of
Credit shall be issued by an institution that offers security similar to that of a bonding
company. In addition, the Letter of Credit shall fully comply with the County's
requirements set forth in Palm Beach County PPM #CW-F-055, and the face of the
Letter of Credit shall be in the format described in PPM #CW-F-055, the terms of which
are incorporated herein by reference. In the event of any conflict between the terms of
this RFP and PPM CW-F-055, the latter shall control.

Proposers interested in submitting a Letter of Credit in lieu of the Performance Bond
may obtain a copy of PPM #CW-F-055 from Sharon Cushnie, Senior Buyer, Palm
Beach County Purchasing Department, telephone no. (561) 616-6808.

2.26 TRANSIT EMPLOYEES PROTECTIVE ARRANGEMENTS

The County currently has a contract with Metro Mobility Management Group, LLC
(MMMG) for the provision of paratransit transportation services within Palm Beach
County. MMMG is the sole paratransit provider under contract with the County. MMMG
has subcontracted approximately 24% of the revenue service hours of transportation
work to two disadvantaged business enterprises, Two Wheels, Inc (TW) and Medi
Wheels of the Palm Beaches, Inc. (Medi Wheels). TW currently has a participation rate
of approximately 6% of the transportation work and Medi Wheels approximately 18%.

MMMG was awarded a contract on June 26, 2012, the term of which was due to expire
on August 12, 2017. Pursuant to a Settlement Agreement entered into between MMMG
and the County, MMMG’s contract is now currently scheduled to expire on January 31,
2015, unless extended by the County. A copy of the current Contract for Paratransit
Services and the Settlement Agreement between the County and MMMG may be
obtained upon request.



MMMG has provided the County with the following information concerning MMMG's,
TW'’s and Medi Wheels’ workforces:

e MMMG has a total workforce of 252 which consists of 183 drivers, 14
maintenance and shop workers, 23 dispatchers, 7 yardmen and 25
administrative employees. ATU Local 1577 is the certified bargaining agent of a
unit of MMMG’s employees consisting solely of drivers. At the time this RFP was
issued, ATU Local 1577 and MMMG were in negotiations but had not yet entered
into a collective bargaining agreement.

e TW has a total workforce of 26, which consists of 17 drivers, 2 mechanics and 7
others. The employees of TW have not been organized and do not have a
bargaining agent.

e Medi Wheels has a total workforce of 82, which consists of 74 drivers, 1
mechanic and 7 others. The employees of Medi Wheels have not been organized
and do not have a bargaining agent.

ATU Local 1577 has advised the County that paratransit employees, including
employees of MMMG, have certain rights, commonly referred to as 13(c) rights (49
USC5333(b)).

A copy of each of the following documents pertaining to the 13(c) obligations of the
County is attached to this RFP as Attachment 2:

1. July 29, 1975 13(c) Agreement;
2. July 23, 1975 13(c) Agreement;

3. Letter of Agreement between Palm Tran, Inc. and ATU Local 1577 dated June 2,
1998 which supplements the July 23 and 29, 1975 13(c) Agreements;

4. Recent U.S. Department of Labor (DOL) certification dated March 25, 2014 for
FL-90-X812-REV (Applicant - Palm Beach County);

5. Recent U.S. Department of Labor (DOL) certification dated March 25, 2014 for
FL-37-X082 (Applicant — South Florida Regional Transportation Authority
(SFRTA); Palm Beach County Recipient of Operating Assistance); and

6. Emails from Dwight Mattingly, ATU Local 1577 President, dated February 13,
2014 and February 21, 2014.

Each proposer is responsible for familiarizing itself with the County’s 13(c) documents
and applicable 13(c) requirements. The proposer awarded a contract is responsible for
compliance with and the implementation of the 13(c) obligations applicable to
paratransit operations and employees, if any. Accordingly, each proposer is



encouraged to review the materials attached to this RFP and all other documents
relevant to this matter, and to take the information contained therein into account when
preparing its proposal. Each proposer is responsible for making all inquiries it deems
necessary or appropriate as relevant to the 13(c) obligations and must make its own
determination as to the extent to which 49 USC 5333(b) and the County’'s 13(c)
documents apply. The proposer awarded a contract shall be responsible for the
implementation of protective arrangements applicable to paratransit workers as required
under the County’s 13 (c) Agreements, 49 USC 5333(b), and the DOL’s certifications.

The proposer awarded a contract must conduct its operations and provide services in
compliance with the terms and conditions of employment applicable to employees
affected by the existing 13(c) agreements, the U.S. Department of Labor's (DOL)
certifications under 49 USC 5333(b), 29 CFR Part 215 and all other applicable laws,
executive orders, rules and regulations, which may include but are not limited to the
Federal Transit Act, 49 USC 5333(b), National Labor Relations Act (NLRA), Fair Labor
Standards Act (FLSA), Occupational Safety and Health (OSH) Act, Employee
Retirement Income Security Act (ERISA) and all applicable regulations.

The proposer is responsible for and determining the applicability of all statutory and
regulatory requirements (federal, state and local) applicable to its employees and
workforce, and for timely compliance therewith. Nonexclusive examples include, but
are not limited to, the Comprehensive Omnibus Budget Reconciliation Act of 1985
(COBRA), Health Insurance Portability and Accountability Act (HIPAA), Uniformed
Services Employment and Reemployment Rights Act, Employee Polygraph Protection
Act (EPPA), Consumer Credit Protection Act (CPCA), Family and Medical Leave Act
(FMLA), Worker Adjustment and Retraining Notification Act (WARN), Title VII of the
Civil Rights Act of 1964, Pregnancy Discrimination Act, Equal Pay Act of 1964 (EPA),
Age Discrimination in Employment Act of 1967 (ADEA), the Americans with Disability
Act of 1990 (ADA), Civil Rights Act of 1991, Rehabilitation Act of 1973, and the Genetic
Information Nondiscrimination Act of 2008 (GINA), as they may be amended from time
to time.

The proposer awarded a contract shall be solely responsible for all costs associated
with compliance and/or its failure to comply with any law, executive order, rule,
regulation, and the 13(c) obligations of the County. The successful proposer’s
responsibilities shall include but shall not be limited to its sole responsibility for all fines,
assessments, penalties, charges, fees and all determinations of a court of law or
administrative agency arising from and/or related, in any manner whatsoever, to its
compliance with or failure to comply with 13(c) requirements, the obligations owed to its
paratransit workers, and performance of the contract. Proposers are further advised that
the obligations described herein shall be encompassed within the indemnification
obligation of any contract awarded under this RFP.

Each proposer shall determine and inform the County of its organizational structure and
the manner in which it will operate the paratransit transportation service awarded
hereunder. All proposers are reminded of the potential utilization of subcontractors.



The proposer selected for award shall determine the wages, hours, benefits and other
terms and conditions of employment consistent with the RFP. The successful proposer
has the prerogative to select members of its workforce. Without impinging upon that
prerogative and the rights of the proposer as the sole employer of paratransit workers,
the County hereby encourages, but does not require, the successful proposer to
consider paratransit workers from the incumbent paratransit contractor and its
subcontractors to fill vacant positions for which such transit workers are qualified.

Insofar as the successful proposer will have the authority to exercise full control and
supervision over its employees, including their compensation and discharge, the
successful proposer shall be responsible as to all matters relating to payment of such
employees, including compliance with social security, withholding and all other
regulations governing such matters.

The successful proposer shall perform all functions and do all things necessary for the
management of its employees, including but not limited to the authority to fix wages,
hours, and other terms and conditions of employment; to bargain with its employees or
their representatives and enter into collective bargaining agreements; to establish and
enforce rules and regulations concerning the work and conduct of its employees; to
establish procedures for and handling and resolution of grievances; to hire, fire,
promote, layoff, supervise; discipline and discharge its employees; and shall perform all
of the above whether arising by or under a collective bargaining agreement or
otherwise.

Nothing in this RFP or the contract between the successful proposer and the County
shall be deemed or construed to create an employment or agency relationship between
the successful employer’s personnel and the County.

2.27 HIPAA REQUIREMENT

As a business associate of the County, the Contractor, including its agents, servants,
subcontractors and employees, shall carry out its obligations under RFP No. 14-041/SC
in compliance with the privacy regulations of the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) as amended from time to time, and the regulations
promulgated thereunder, in order to protect the privacy of all individually identifiable
protected health information (PHI) that is created, received, collected, processed or
learned as a result of the services provided under this RFP and any resulting contract.
Please refer to Article 6 of Attachment 1 to this RFP.



SECTION 3
PROPOSAL REQUIREMENTS

PROPOSAL FORMAT AND CONTENT

Format

Proposals should be typed, double spaced and submitted on 8 %" x 11" size paper,
using a single method of fastening (e.g., stapled, binder, etc.). Proposals should
include only brief and concise narrative. The enclosure of elaborate or unnecessary
verbiage or promotional material is discouraged.

Table of Contents

Proposals should contain a Table of Contents. The Table of Contents outlines in
sequential order, all of the areas of the proposal and it allows for clarity and ease of
review of the proposal.

Letter of Transmittal

Proposals should contain a Letter of Transmittal addressed to the Contact Person
identified in Section 1.11, and should, at a minimum, contain the following:

a. Identification of Proposer, including name address and telephone number.

b. Proposed working relationship between proposer and subcontractors, if
applicable.

C. Name, title, address, telephone/fax number and e-mail address of contact person

during period of proposal evaluation.
d. Designation of Run Package submitting on (A, B or C).
e. Signed by a person authorized to bind proposer to the terms of the proposal.
Technical Proposal
Proposals shall contain all of the documents listed below, each fully completed,

signed, and notarized as required. Failure of a proposer to provide the required
information is considered sufficient cause to deem the proposal non-responsive.

The item(s) marked by an asterisk (*) should be a part of the proposal; however, if
these items are omitted, the proposer must submit the item(s) upon request from the
County within a time frame specified by the County (normally within two (2) working



days of request) or the proposal shall be deemed non-responsive. All other items must
be submitted with the proposal or it shall be deemed non-responsive.

Notwithstanding these submittal requirements, the County reserves the right, at its sole
discretion, to waive any minor irregularity relating to the proposal. Upon request, it shall
be the responsibility of the proposer to address the determined minor irregularity within
a time frame specified by the County (normally within two working days of request).
Failure of a proposer to provide the required information within the specified time
frame is considered sufficient cause to deem the proposal non-responsive.

Each of the following requirements should be addressed in separate sections of
the proposal.

3.1 EXPERIENCE, QUALIFICATIONS, PAST PERFORMANCE AND
REFERENCES

The proposer shall submit:

3.1.1 A list of all their paratransit service contracts performed during the past
five (5) years with an annual value of at least $5 Million, including a brief
description of service, dollar value of contracts, dates of service, contact
person(s) and telephone numbers. In addition, proposers are to include a
letter of recommendation for each contract listed signed by the contact
person.

3.1.2 An itemized list identifing if proposer, within the past five (5) years, has
failed to complete a contract for any reason or had any contract
terminated before its original expiration date, you must provide a list of all
such contracts and an explanation for their non-completion or early
termination. This category includes compliance with Federal Public Policy
identified in 49 U.S.C. Section 5325, Federal Transit Authority.

*3.1.3 Identify litigation that proposer has been party to in the past five (5) years
which relates to the delivery of paratransit services including American
with Disability Act services where the sum paid to any party exceeded
One Hundred Thousand Dollars ($100,000.00); or a statement certifying
that there have been no lawsuits, if that is the case.

3.1.4 Each proposer shall identify DBE subcontractors utilized on paratransit
service contracts in the past five (5) years. Such identification shall
include the name, address and telephone number of each DBE, the
percentage of participation proposed for each DBE and the percentage of
participation actually performed by the DBE. In the event that a
subcontract was terminated with a DBE, Proposer shall identify the
circumstance of the termination.



Under this general category, the COUNTY will consider such matters as contractor
integrity, compliance with Public Policy and record of past performance.

3.2

3.3

PROJECT APPROACH AND START-UP PLAN INFORMATION

The proposer shall submit:

3.2.1

3.2.2

A description of the corporate philosophy for and commitment to providing
paratransit transportation services as outlined in Section 4, Scope of
Work/Services.

An outline of the anticipated start-up activities and schedule, including but
not limited to: transition approach, facilities securement, staffing, etc. This
section should provide a description of the proposer’s plan to transition
into responsibility for the services, to assure a smooth start-up, to hire and
train employees, and to assure that it is ready to assume responsibility for
service by February 1, 2015. This section should identify the specific
issues that will need to be addressed in the transition, the proposer’s plan
for addressing those issues, and a week-by-week schedule (start date and
estimated completion date) of each specific start-up activity.

KEY PERSONNEL AND OPERATIONS INFORMATION

The proposer shall submit:

3.3.1

3.3.2

3.3.3

3.34

3.3.5

3.3.6

An organizational chart identifying the structure of the company.

A description of the experience of the firm and key personnel who will be
assigned to this project and submit complete resumes or employment
history for all of the key personnel. Provide at least two (2) business
references for each key personnel, including contact humber and email
address. Key personnel include all management, supervisory and
administrative personnel assigned to this contract. It does not include
drivers, mechanics, utility workers and dispatchers.

An Operation Plan detailing how services will be performed within the
requirements of this RFP.

A detailed staffing plan for this paratransit operation including the number
of employees in each position.

Proposed wage schedule for all positions and benefit packages.

A description of the process for hiring, selecting and retaining drivers.



3.4

3.3.7

3.3.8

3.3.9

3.3.10

3.3.11

3.3.12

3.3.13

3.3.14

3.3.15

A description of any safety, risk control or training programs beyond those
specified in the Scope of Work/Services, including those listed within your
System Safety Program Plan (SSPP).

A plan for proposed staffing ratio for drivers which identifies any part time
employees. ldentify any positions that will be part time. Describe your
proposed staffing ratio for road supervisors to routes.

A schedule for the proposed total annual vehicle operator pay hours and
the annual revenue-hours

A description of the training programs for, at a minimum, road supervision
and driver functions. These training programs must be compliant with all
applicable regulations, laws, and ordinances. Ongoing refresher training
and training in response to identified performance issues.

A copy of the proposer's Equal Employment Opportunity Plan (EEO)
which must be fully compliant with all provisions as outlined in FTA
Circular 4704, and all other corresponding state regulations including any
revisions.

A copy of the proposer’s Drug and Alcohol Program which must be fully
compliant with all provisions as outlined in U.S. DOT 49 CFR Parts 40 and
655, and all other corresponding state regulations including any revisions.

A description of the proposer’s safety record over the past five (5) years.
Proposer shall include information relating to any fatalities or other major
incidents or claims against your company and the number of annual miles
operated between accidents for your current work. Provide any safety
statistics which you have available.

A list of all subcontractors, if any, including Disadvantaged Business
Enterprises (DBE), their roles, vehicles and company backgrounds.
Describe how will you ensure that the subcontractors utilized meet the
service provision requirements outlined in Section 4, Scope of Work/
Services.

A certification from the proposer’s insurance company showing/explaining
the proposer’s experience rating.

MAINTENANCE PLAN AND FACILITY

Proposer shall submit:

3.4.1

A copy of the proposed System Safety Program Plan (SSPP) which must
be fully compliant with all provisions as outlined in 14-90 F.A.C. This must



include a response plan in the event of a disaster. This must include the
proposed  maintenance  plan, employee  training  programs,
accident/incident protocols, Security Program Plan (SPP) and
Communication Plan.

3.4.2 A list identifying the number of mechanics and/or maintenance
subcontractor capabilities, and maintenance schedules.

3.4.3 A copy of the completeness of inspection and maintenance checklists and
content including the maintenance management systems and
recordkeeping, off-hour maintenance or other efforts to ensure the
availability of vehicles for daily service, parts inventory and management,
and capability to respond to breakdowns and in-service needs.

3.4.4 Documents (lease, ownership, or a lease contingent upon contract award)
which evidence that a base(s) of operations will be secured within Palm
Beach County with space to adequately provide required services within
the area of the run package and that the property is properly zoned for
such services. The property must be adequate to allow for local storage of
and maintenance of vehicles, storage of all contract documents, records,
reports, invoices and other paperwork associated with the paratransit
services as outlined in the Scope of Work/Services and office space for
the project manager and other administrative/clerical staff. The operating
base must be ADA assessable and also be scalable to absorb additional
runs and vehicles as needed.

3.5 FEINANCIAL AND BUSINESS STABILITY

Proposer shall submit:

3.5.1 Balance Sheets and Income Statements for the current Fiscal Year and
prior two (2) Fiscal Years of operation, prepared in accordance with
generally accepted accounting principles and compiled by an independent
Certified Public Accountant or notarized by the Chief Financial Officer or
owner.

OR

The Company’s Federal Income Tax Return for the previous three (3)
years as completed and filed with the federal government. Sole
proprietors should provide Schedule C from Form 1040 for the previous
three (3) years. The Schedule C’s must be accompanied by a statement
from an independent Certified Public Accountant or a statement notarized
by the Chief Financial Officer or owner, indicating that the Schedules are
copies of the ones filed with the 1040.



3.6

3.5.2 If proposer is a Wholly-Owned Subsidiary, the above referenced financial
information for the parent company should also be submitted.

3.5.3 If proposer is a Franchise, Partnership, LLP, LLC or joint venture, the
above referenced financial information of the franchisee, each partner,
each LLC/LLP member or each joint-venture should be submitted.

3.5.4 Any additional information considered pertinent to indicate the proposer’s
financial and operational capabilities.

Note: The financial statements must set forth the financial status of the
proposer as well as any entity or business unit that will actually perform
the services to be provided under Section 4, Scope of Work/Services.

The County reserves the right to request additional information to be used for
evaluating responses received from any or all proposers.

PRICE PROPOSAL

The proposer shall provide the attached Price Proposal Page(s) (Appendix A),
filled out and signed. The proposer shall indicate the amount of money to be
paid by the County during the Contract term. The Price Proposal Page(s)
(Appendix A) are not to be modified in any way. Price scoring for each proposer
will be based on the following formula:

a. Total Fixed Costs for All Years for Run Package (A, B or C)
(Mobilization Cost included in Year Fixed Cost)

b. Total Variable Cost for All Years for Run Package (A, B or C)

c. Total Proposed Cost for Run Package (A, B or C)
(a+b)

d. Lowest Total Proposed Cost for Run Package (A, B or C)

Price Proposal Points formula: (40 — ((c — d)/d x 40)

Cost Scoring Note: The lowest priced, responsive and responsible proposal (7-year
total) will be awarded 40 points. Higher priced proposals will receive a lower number of
cost points based on the formula above.

3.7

BUSINESS INFORMATION

Each proposer shall complete the attached Business Information Pages
(Appendix B) referencing their type of business, i.e., Corporation, Limited Liability
Company, Partnership (General/Limited), Joint Venture and Sole Proprietorship.



3.8

3.9

3.10

3.11

DRUG FREE WORKPLACE CERTIFICATION

The proposer shall complete the Drug Free Workplace Certifications, attached as
Appendix C, and submit them with their proposal.

AMENDMENTS TO THE RFP

It is the proposer’'s responsibility to assure receipt of all amendments. The
proposer shall verify with the designated contact person, prior to submitting a
proposal, the number of amendments that have been received. Each
amendment to the RFP shall be signed by an authorized person and shall be
submitted with the proposal or the proposal shall be deemed non-responsive.

ADDITIONAL INFORMATION

Information considered by the proposer to be pertinent to this project and which
has not been specifically solicited in any of the aforementioned sections may be
placed in a separate appendix section. Proposers are cautioned, however, that
this does not constitute an invitation to submit large amounts of extraneous
materials. Appendices should be relevant and brief.

DISADVANTAGED BUSINESS ENTERPRISE (DBE)

Palm Beach County fully supports the federal government’s Disadvantaged
Business Enterprises Program. The DBE goal for the Contracts to be awarded
pursuant to the RFP is twenty percent (20%).

To be considered responsive, each Proposer, including Proposers who are
certified DBESs, shall correctly submit with their proposal a completed Schedule of
DBE Participation Form, executed Letters of Intent, and the DBE Unavailability
Report with good faith documentation, if applicable, with the proposal. Palm
Beach County will review all forms to determine their responsiveness:

a. Letter of Intent to Utilize DBE Subcontractors — Appendix F. TO BE
SUBMITTED WITH PROPOSAL

b. Schedule of DBE Participation — Appendix F. TO BE SUBMITTED WITH
PROPOSAL

c. DBE Unavailability Report, TO BE SUBMITTED WITH PROPOSAL only
required if goals were not met — Appendix F.

ALL PROSPECTIVE DBEs MUST BE CERTIFIED BY THE FLORIDA
UNIFORM CERTIFICATION PROGRAM (UCP) AT THE TIME OF SUBMITTAL
OF THE BID. Information on how to apply for DBE certification may be obtained
from Palm Tran’s DBE Liaison at csalazar@pbcgov.org. As a non-certifying
member of the Unified Certification Program (UCP) within the State of Florida,
where the State of Florida Department of Transportation (FDOT) is the host



agency, Palm Tran will accept DBEs certified by FDOT and will accept DBE
certification decisions made other Florida UCP Certifying members. The FDOT
maintains a directory of certified DBE firms which is available for use by
Proposers online at http://www.dot.state.fl.us/equalopportunityoffice/, click on
DBE Directory on the right side of the page.

Schedule of DBE Participation:

Proposer shall list the proposed subcontractors in the Schedule of DBE
Participation form indicating the type of work to be performed and a projection of
subcontract amount or percentage of fees to be awarded, if selected. If Proposer
is a certified DBE, Proposer shall complete this form and indicate the amount of
work to be done with Proposer’s own workforce.

Letter of Intent:

A Letter of Intent shall be executed by the Proposer and countersigned by all
DBE subcontractors listed in the Schedule of DBE Participation form.  The
information contained in the Letter of Intent and the Schedule of DBE
Participation with regard to the proposed level of DBE participation shall be the
same as to content. Each DBE subcontractor listed on the Schedule of DBE
Participation shall be certified as a DBE prior to bid opening in order to be eligible
for award.

DBE Unavailability Report — Good Faith Efforts:

In the event a Proposer is unable to secure DBE participation at least equal to
the twenty percent (20%) goal, the Proposer shall submit a DBE Unavailability
Report and demonstrate, through proper documentation, its reasonable good-
faith efforts to meet the goal. Reasonable good faith efforts, as determined by 49
CFR Part 26 — Appendix A to Part 26 — Guidance Concerning Good Faith Efforts,
to meet the DBE Participation goals may include, but are not limited to:

a. Attendance at any scheduled pre-bid meeting concerning DBE patrticipation.
b. Timely advertisement in general circulation media, trade association
publications, and minority-focus media concerning subcontracting

opportunities.

c. Timely notification of minority business or contractor groups and associations
of solicitation for specific sub-bids.

d. Proof of written solicitations to DBE firms, allowing an adequate amount of
time for response and inquiry from interested parties.

e. Efforts to select portions of the work proposed to be performed by DBE in
order to increase the likelihood of achieving the stated goal.


http://www.dot.state.fl.us/equalopportunityoffice/

f. Records of providing interested DBEs with adequate information about the
plans, specifications, scope of work and requirements of the contract.

g. Records of discussions with interested DBEs about the required capabilities
of the project and performing a thorough investigation of the DBEs
gualifications to determine inherent competencies.

h. Efforts to provide DBEs that need assistance in obtaining bonding or
insurance required by the Proposer or COUNTY.

i. A report submitted by the Proposer explaining the Proposer’s efforts to obtain
DBE participation. The report shall include the following:

i. A detailed statement of the timely efforts made to negotiate with DBEs
including, at a minimum, the names, addresses and telephone numbers of
DBEs who were invited to propose or otherwise contacted.

i. A description of the information provided to DBE regarding the plans and
specifications for portions of the work to be performed; and a detailed
statement of the reasons why additional agreements with DBE, if needed
to meet the stated goal, were not reached.

ii. A detailed statement of the efforts made to select portions of the work
proposed to be performed by DBE in order to increase the likelihood of
achieving the stated goal.

iv.  Alist of each DBE that proposed on a Subcontract but was declared
“unqualified” by the Proposer complete with a detailed statement of the
reasons for the Proposer’s conclusion.

v.  Any additional information on methods used to reach DBEs and the result.

3.12 RESTRICTIONS ON LOBBYING

Proposer shall submit the attached Restrictions on Lobbying Certification form
(Appendix E) and submit with their proposal.



41 SERVICE MODEL

SECTION 4
SCOPE OF WORK

The new service model is described below.

Function Organization Responsible

Eligibility Determination
and Customer

The County has the responsibility for
determination and PTC registration.

eligibility

Reservations
Scheduling

Reservation agents and schedulers are County employees
based at PTC’s administrative offices. The County also
provides the paratransit software (Trapeze).

Contractor Monitoring

County retains the prime contractors and monitors the
contract compliance of contractors.

Dispatching

Dispatcher services will be provided by PTC. All
dispatchers are located at PTC’s administrative offices.
Dispatch supervisors are also Palm Tran employees. The
contractor will be responsible for securing equipment and
service fees a Push-to-Talk system. The contractor must
provided window dispatch at the base of operations as well
as staff to handle extraordinary driver issues.

Same-Day Issues

Customer same-day issues (e.g., Where’s my ride?) are
called into PTC reservation agents who consult with the
appropriate contractor/subcontractor dispatcher before
responding to the customer.

Vehicle Ownership and
In-Vehicle Equipment;
Vehicle Insurance

County will own and equip all revenue vehicles, except for
Push-to-Talk devices, and will be allocating the vehicles to
the contractors. Contractors will be responsible for
providing vehicle insurance.

Vehicle Operation,
Maintenance and Road
Supervision

These functions will be carried out by the contractors.

Fueling

The purchasing of fuel is the responsibility of the contractor.
This will include both gas and propane. A fuel escalator
clause is offered.

4.2 PAYMENT STRUCTURE

All dedicated service shall be paid in accordance with Article 4 — Payments to
Contractor of the Contract included as Attachment 1 based on a set of annual rates as

follows:




a. All proposed fixed costs in the course of a contract year will be totaled, divided by
52, and paid to the contractor via a fixed weekly amount.

b. Mobilization costs will be evenly amortized over the first contractual year as part
of the weekly fixed cost payment.

c. All variable costs will be paid on a per vehicle hour (RVH) rate where RVH is
defined as first departure time from the operating base to the return time to the
operating base (gate-to-gate), less any breaks or down time which exceed one
(1) hour.

d. Fuel cost shall be included as a variable cost. A weekly fuel adjustment will be
made for any increases or decreases in the cost of fuel. The base price for fuel
will be based on the Oil Price Information Service (OPIS) price for West Palm
Beach for gas and propane on the date of the RFP submission.

The actual adjustment will be determined by multiplying the number of invoiced
vehicle hours provided by either gas or propane equipped vehicles by two (2)
(two gallons per hour). Each fuel type will then be multiplied by the actual
increase/decrease in the cost of each type of fuel.

4.3 RUN PACKAGE MODIFICATION

Each contractor will be assigned an approximate level of service based on forecast
service as detailed in Attachment 8, measured in vehicle hours, that would become
contractor’s responsibility for service delivery. Each Contractor’s level of service could
be tailored periodically to adjust to changing demand, use of non-dedicated service
and/or in response to differences in performance among the three (3) contractors. If the
amount of work is modified to the point that suggests a reduction or augmentation of the
fleet for any provider, County-owned vehicles may be shifted from one dedicated
service provider to another.

The County reserves the right to modify any Run Package at the beginning of or during
the contract period to accommodate changes in demand and/or contractor non-
performance as referenced in Article 34 of Attachment 1, as described in Section
4.6.10, i.e., this may result in a shift of runs and vehicles among the three (3) dedicated
service contractors.

The County also reserves the right to directly contract with one or more non-dedicated
service providers during the course of the contract. The County may opt to shift certain
trips to such non-dedicated service provider(s), as qualified later in this document.



4.4

OPERATIONAL POLICIES AND PROCEDURES

4.4.1 General Contractor Responsibilities

Under this contract, contractors (service providers) will be responsible for:

a.

b.

Recruiting, training, managing and retaining a driver work force.

Providing service delivery, using Connection vehicles, based on pre-scheduled
manifests and dispatched trips assignments provided to the contractor.

Ensuring that all scheduled vehicle runs are covered with scheduled drivers.

Performing window dispatching; that is, checking drivers out and in at the
beginning and end of runs and arranging coverage as needed.

Directing drivers to come back to base early or work late.
Return vehicles back to base, if needed.

With the concurrence of the Connection dispatch staff, utilizing replacement
vehicles and drivers as needed.

Garage, maintain (including all on-board equipment), and insure vehicles
provided by Palm Tran for Connection service.

Provide fuel for all vehicles.

Each contractor will be provided with access to the County’'s Trapeze system (Build
10.0.6). Contractors will be responsible for any hardware (servers, computer
equipment) physically located at the service provider’s location.

4.4.2 Palm Tran Connection Responsibilities

Palm Tran’s general responsibilities will include:

a.

Monitoring the service delivery contractors (dedicated and non-dedicated) and
allocating work among the contractors.

Providing vehicles for dedicated service providers.

Performing customer eligibility determination functions as well as reservations,
scheduling and dispatching, and customer service functions.

Providing and maintaining a telecommunication linkage between the Connection
offices and each contractor.



4.4.3 Delivery of Schedules to Contractor

Palm Tran Connection’s scheduling unit will be responsible for completing the next day
run schedule by 7:00 pm the day before the trip date. Upon completion of next-day’s
run schedules, Palm Tran’s head scheduler or his/her designee will send an email to the
contractor indicating that the run schedules are available.

The schedules will correspond to the run structure (i.e., number of runs, and the start
and end time of each run) supplied by Palm Tran to the contractor. This run structure
may change from time to time in consult with the contractor, with minor daily changes
based on demand.

The manifest for each run will be available on the Mobile Data Terminal (MDT) of the
vehicle to which the run has been assigned, and will use the MDT to document stop
arrival times and trip dispositions, such as no-shows. However, contractor is required to
also print and then deliver the vehicle manifest/schedule to each driver. All drivers are
required to complete actual service data on the vehicle manifest/schedule as they
proceed with their routes.

4.4.4 Dispatching

Palm Tran Connection will assign a dispatcher to each vehicle run.

During the course of a run, a Palm Tran dispatcher may add or drop one or more trips to
a driver manifest, or re-order the trips. Such changes will be indicated on the MDT of
the vehicle to which the run is assigned.

Driver may contact dispatch by radio to consult about any changes or other instructions.
4.4.5 Definitions of Pick-Up Window, On-Time Trips, Late Trips, and No-Shows
Pick-Up Window

Upon scheduling a trip for a customer, Palm Tran Connection call center staff will
indicate and re-confirm a thirty (30) minute pick-up window for the customer. Generally,
the pick-up window is +/15 minutes on either side of the scheduled pick-up time.
On-Time Trips

A completed trip will be deemed “on-time” if the vehicle (1) arrives at the pick-up

location within the pick-up window as designated on the driver manifest; and/or (2)
arrives at the drop-off location no later than the designated drop-off/appointment time.



Late Trips

A completed trip will be deemed “late” if the vehicle (1) arrives at the designated pick-up
location after the designated pick-up window and/or (2) arrives at the drop-off location
after the designated drop-off time.

If the vehicle arrives earlier than the pick-up window, and the customer fails to show up,
the five (5) minute driver wait period (see Section 4.4.7) does not begin until the
beginning of the pick-up window.

4.4.6 Level of Assistance to be Provided by Drivers

Palm Tran Connection is a door-to-door service. This means that drivers will exit the
vehicle, meet riders at the ground floor entrance or front door of any private residence
or public building, and provide assistance navigating between the floor entrance or front
door and the vehicle, and provide assistance for boarding or de-boarding of customers.
However, drivers are never to lose sight of their vehicle.

Driver assistance includes: pushing the customer’s wheelchair, lending the customer a
supportive arm, guiding the customer by the hand, and assisting the customer on and
off the vehicle, but not carrying packages (see Section 4.4.10) Drivers shall not assist
passengers using mobility devices up or down more than one (1) step or through grass
or through sand.

Upon a customer boarding and prior to departing the pick-up location, the driver must
confirm the destination address and collect the appropriate fare or fare ticket.

4.4.7 Driver Wait Time and No-Show Procedures

When the driver arrives within the designated pick-up window at the designated pick-up
location, the customer has five (5) minutes to board the vehicle, unless additional
boarding time is preapproved by Palm Tran Connection driver manifest on staff and
indicated on the driver manifest.

Driver will attempt to locate the customer upon arrival at the designated pick-up
location, if the customer is not present. Drivers are required to knock on the (ground
floor) front door of a residence. Driver will request the passenger be paged if the pick-
up location is a retail store but shall not lose sight of the vehicle.

Before a customer is determined to be a no show, the driver must contact the Palm
Tran Connection dispatcher after the procedures above are performed. The dispatcher
will first confirm that the vehicle is at the correct pick-up location using the MDT system.
Next, the dispatcher will make a reasonable effort to contact the customer before
allowing the driver to continue on the route. This will include attempting to phone the
customer using any available contact number in the customer’s file. This will also
include attempting to phone the reception desk at medical facilities, hospitals, and



senior centers, and the cashier or customer service center at restaurants, grocery
stores, or retail establishments.

If dispatch is able to locate the customer through the above efforts, the dispatcher will
instruct the driver to wait up to five (5) more minutes for the customer. If the customer
then does not show, driver will contact dispatcher, and dispatcher may release driver to
continue to the next stop on the driver manifest. In some case it may be more
advantageous for the driver to wait. This instruction will come from the dispatcher.

If dispatch is not able to locate the customer through the above efforts, the dispatcher
will release driver to continue to the next stop on the driver manifest.

In either event, the driver may not depart the pick-up location until after receiving
permission from dispatch. If the driver receives such permission, the trip will be
deemed a no-show.

Prior to departing home residence, the driver will leave a “no-show hanger” on the front
door knob to inform the customer that an attempt was made to pick the customer up.
Drivers are required to turn in the top sheet of the no-show hanger along with the
completed manifest at the end of each shift.

Once the dispatcher has confirmed, by using the MDT, that the driver is at the correct
pick-up location, and has waited the appropriate amount of time for the customer, and
has attempted to locate the customer, the dispatcher may then consider the customer a
no show. A customer cannot be considered a no show without first confirming the
vehicle location via the MDT.

The contractor does not have the authority to suspend a customer's eligibility for any
reason.

4.4.8 Customers, Personal Care Attendants and Companions

Customers are defined as those individuals who have applied for and been deemed
eligible for ADA paratransit service, TD service and/or DOSS service and who have
registered for Connection service.

Customers are allowed one companion or guest, with an additional companion allowed
on a space available basis. Companions must be make the same trip as the customer
and must pay full fare.

As determined in the eligibility determination process, some customers require the use
of a Personal Care Attendant (PCA) for some or all trips; this will be noted in the
customer file, and be noted on the run manifest of pre-scheduled trips or dispatched trip
assignment. As with companions, PCAs must accompany the customer on the same
trip (same origin and destination). A PCA is not a companion/guest and cannot be
restricted from traveling with the customer. Also, PCAs ride free. Customers may also



request that they be accompanied by a PCA. If the customer wishes to travel with a
personal care attendant, and it is not listed on the driver's manifest, the driver must get
dispatch approval.

4.4.9 Other Customer and Passenger Policies
Only customers, companions and PCAs are to be transported.

Infants and small children must ride in a federally approved child passenger restraint as
required by Florida law. PTC nor the contractor shall provide child safety seats. All
children under eight (8) years old must be accompanied by a responsible parent or
guardian.

The contractor shall refuse to transport any child when a required child seat is not
provided by the customer or responsible guardian. (Such an occurrence constitutes an
“incident” and shall be reported as such and will be deemed a no-show.)

Drivers are not required to physically carry any individual or their mobility device(s).

All passengers, ambulatory or wheelchair users, must wear the shoulder/lap restraints
supplied. Customer will not be allowed to stand while the vehicle is in motion. All
wheelchair users will be required to wear the supplied body belt and shall be secured
with the appropriate tie-down/shoulder/lap belt equipment.

Consumption of food and/or beverages shall be prohibited, unless necessary for dietary
and/or medical purposes.

Smoking is not allowed on board the vehicles by the driver or passengers.
4.4.9 Fare Collection Procedures
The run manifest will indicate fare due for each trip.

Drivers are to collect fare (exact change or pre-purchased fare ticket) prior to departing
the pick-up location.

In cases where the customer does not have the required fare, drivers must contact
dispatch for instructions prior to departing the pick-up location. Contractor will transport
the customer only with approval from the dispatcher.

Cash that is supposed to be collected as fare payment (all trips less fare tickets
collected) will be deducted from the contractor’s invoice. The exception will be trips for
which the dispatcher instructs the driver to transport the customer who fails to pay the
fare; such trips will not be included in the “fare collected” total.



Customers may not tip drivers. Drivers are prohibited from accepting tips, gratuities, or
gifts of any kind, either in lieu of or in addition to a fare.

4.4.10 Transporting Packages

Customers may bring with them a shopping bags or packages belonging to the
customer as long as the customer has boarded with his/her packages(s) and as long as
the packages(s) fits on the customer’s lap or beneath his/her seat.

In providing assistance between the vehicle and the door and into and out of the
vehicle, the driver is not required to carry shopping bags or packages.

Shopping bags and packages shall be limited to purchased goods; each package may
weigh no more than thirty-five (35) pounds, with a limit of five (5) plastic bags or two (2)
brown paper bags. Customers may also bring one (1) piece of luggage and one (1)
carry-on bag.

Customers may also bring personal folding grocery carts on vehicles. Driver must
secure these devices as a wheelchair before departing the pick-up location.

Contractor is prohibited from transporting illegal controlled substances, hazardous
materials, fire arms or explosive devices.

4.4.11 Transporting Service Animals and Pets

Contractor is required to transport service animals in accordance with State and Federal
laws. Required use of service animals will be noted in the customer profile and appear
on the run manifest.

Service animals are to be properly leashed and/or harnessed and under the complete
control of their handlers at all times.

If the customer brings a service animal with him/her and the requirement does not
appear on the manifest or in cases where the driver questions the validity of the service
animal, driver is not to confront the customer in any way. Instead, the driver is required
to inform dispatch after the trip has been completed. Upon such notification, Palm Tran
Connection staff will investigate.

Contractor is required to transport the pets of customers as long as pets are completely
enclosed in commercially available pet carrier which must fit on the customer’s lap or
beneath their seat and the weight does not exceed thirty-five (35 Ibs) pounds.

When requesting a trip, customers must notify call center staff of their intention to bring
a pet with them on the trip. This will be detailed on the run manifest. If the customer
brings a service animal with him/her and the requirement does not appear on the
manifest, driver is not to confront the customer in any way. Instead, the driver is



required to inform dispatch after the trip has been completed. Upon such notification,
Palm Tran Connection staff will investigate.

Contractor may refuse to transport a customer who is traveling with a pet that disrupts
service for that or any other customer, with Palm Tran Connection and Dispatch
approval.

4.4.12 Accidents and Incidents

The contractor shall work in conjunction with the Palm Tran Connection to ensure the
safety of customers. In addition to training and planning efforts, the proper response to
each incident/ accident is of critical importance to passenger safety.

Accidents or incidents which require the above responses include:

a. All road calls, accidents and incidents which disrupt service or involve a Palm
Tran Connection vehicle.

b. Any accident or incident that involves one or more customers.

In such instances and at a minimum, the contractor shall immediately inform Palm Tran
Connection dispatch, by telephone or radio, of any and all incidents and/or accidents as
they occur. Contractor is required to provide Palm Tran Connection with a detailed
written incident report, completed by the Driver and Dispatcher, within twenty-four (24)
hours of the occurrence of any incident and/or accident.

Safety sensitive employees shall be required to undergo a drug and alcohol test
according to state and federal requirements.

At the request of Palm Tran Connection staff, contractor shall make any employee
involved in an accident or incident available for questioning. Additionally, a contractor’'s
employee may be required to act as a witness for Palm Tran Connection in any litigation
that may result from or rise out of any act or omission of the contractor.

Depending on the severity of the accident or incident, Palm Tran Connection may, at its
sole discretion, require the contractor to remove the driver from service while the
investigation is being conducted.

Palm Tran Connection reserves the right to modify these procedures.

4.4.13 Medical Emergencies

In the event of a medical emergency, the driver shall immediately pull the vehicle out of
traffic and notify dispatch of the emergency. The driver shall provide any assistance

reasonably required and as required by approved training. The driver shall stay with the
customer until emergency assistance arrives.



4.4.14 lllegal or Unsafe Acts

In the event that any customer engages in any illegal act or in a manner that is unsafe
to the customer or to any other customer and/or strikes or otherwise abuses the driver
or any other customer, the driver shall, at the earliest safe moment, report the incident
to dispatch for instruction.

4.4.15 Unsafe Conditions, Inclement Weather and State of Emergency

Contractor shall advise Palm Tran Connection as to the unsafe condition of local roads
within the Service Area. In such events, contractor is responsible for contacting
dispatch.

In the event that weather conditions or natural disasters make fulfilment of the terms
and conditions of this contract unsafe or impossible. If hazardous conditions prevalil,
Palm Tran Connection shall be empowered to temporarily suspend services by
telephone authorization to the contractor.

In this event or the declaration of a State of Emergency for any reason; Palm Tran
Connection will advise contractor of the suspension of services, and endeavor to
contact customers by public service announcements on local radio stations.

However, unless specifically stated by Palm Tran Connection, contractor shall assume
the responsibility of providing transport for return trips. Contractor will also make all
reasonable attempts to ensure the safety and security of the customer, if travel is
deemed to be unsafe.

If such hazardous conditions (which significantly impact the safe operation of vehicles at
normal operating speeds) are present, service standards below may be relaxed.

4.4.16 Reporting of Actual Service Performance/Completion of Manifest

Actual performance of service and the disposition of trips not served will be documented
on the MDT and/or the manifest.

Additional information about the disposition of trips not completed (e.g., no-show) shall
be indicated on both the MDT and the run manifest.

The contractor is required to ensure that all vehicle manifests/schedules are completed
correctly and legibly by the driver and that these manifests are forwarded to Palm Tran
Connection along with the contractor’'s invoice as set forth. If the vehicle
manifests/schedules are incomplete, inaccurate, illegible, missing signatures or cannot
be verified, Palm Tran Connection will return them and will not accept them until they
are corrected.



4.4.17 Complaint/Commendation Policies

Customers can submit complaints or commendations by phone or in writing. The
customer will be directed to register complaints directly with Palm Tran Connection. The
contractor is not to directly accept customer complaints. The contractor will inform the
customer to contact Palm Tran Connection directly. The contractors will treat all
customer concerns related to contractor performance as complaints.

All customer complaints/ compliments received by Palm Tran Connection staff will be
documented in the Complaint Management System. Palm Tran Connection may assign
a complaint to the appropriate contractor for resolution.

Complaints will be documented by type, investigated by the contractor possibly
including a phone interview, and appropriate action taken promptly. All complaint
responses are to be reviewed, approved and signed by the Project Manager, or their
designee, prior to issuance. The contractor will only receive complaints related to their
performance under this contract.

The contractor shall notify Palm Tran Connection of the disposition of the complaint in
writing within two (2) business days of receipt of said complaint.

The written response should detail the follow-up actions that took place to investigate
the complaint, the findings and any additional actions that will take place.

4.4.18 Service Performance Metrics
It is the goal of Palm Tran Connection staff to achieve the following metrics:
a. 95% on-time performance.

b. Productivity of 1.53 trips per vehicle hour.

c. A complaint ratio lower than 3.0 valid complaints per 10,000 completed trips.
d. No more than one accident per 100,000 vehicle miles.
e. 0% uncovered runs and 0% late pullouts.

f. No more than one (1) road-call per 10,000 vehicle miles.



45 PERSONNEL AND TRAINING

4.5.1 Key Senior Staff, Minimum Qualifications and Responsibilities
Contractor shall provide “Key Senior Staff’ to include:

a. Project/General Manager

b. Operations Manager

c. Vehicle Maintenance Manager

d. Safety and Training Manager

e. Human Resources/Personnel Manager

f. Finance Manager

g. A Mobilization Manager
All key staff, with the exception of the Mobilization Manager, must be full-time
employees of the contractor, and be able to speak, write, and understand English
fluently.
All key staff must be available via cell phone during all hours of service.
Contractor may not remove or substitute key senior staff for the project without prior
approval from Palm Tran Connection. Prior approval will not be given until (1) a
replacement with the minimum qualifications is found; and (2) the replacement

interviews with Palm Tran Connection staff and is found satisfactory.

A description of the minimum qualifications and responsibilities of each key senior staff
is presented below.

4.5.2 Project/General Manager

The Project/General Manager must have a minimum of five (5) years or equivalent
experience (three (3) of which must be within past five (5) calendar years) in ADA
Paratransit operation, at least one of which must have been managing an operation a
comparable sized paratransit operation.

The Project/General Manager position is a key to the effective operations of the service.
The project manager sets the tone for the behavior and attitude of the staff and requires
a person who has proven leadership, customer-service and technical skills, while
possessing a familiarity and understanding of the requirements necessary to operate
ADA paratransit service and all applicable Federal, State and County requirements,



including but not limited to the Americans with Disabilities Act (ADA), 49 CFR parts 40
and 655, Sections 37 and 38, the requirements of the Florida Transportation
Disadvantaged Program Chapter 427, F.S. and Section 41-2, F.A.C., drug and alcohol
regulations, all requirements of Chapter 14 90, F.A.C. and all applicable provisions of
the Palm Beach County Vehicle for Hire Ordinances, as all may be amended or
superseded from time to time.

Key Responsibilities of the Project/General Manager

a. Oversight of operations functions and maintenance functions

b. Oversight and implementation of human resources and labor relationship
programs

c. Oversight of safety and training programs
d. Oversight of all administrative/support functions
e. Liaison with the Palm Tran Connection
Core Skills
a. Management/leadership
b. Customer service
c. Communication
d. Fundamental understanding of types of trips (including ADA paratransit) served
e. Experience with the Trapeze Paratransit Management Software
f. Positive attitude

Main Job Duties

a. Communicate with and advise Palm Tran Connection and other local agencies
and officials concerned with the operation and viability of Palm Tran Connection
service and attend meetings as may be requested.

b. Manage all personnel-related functions including recruitment, selection, training,
supervision, and discipline of all staff dedicated to Palm Tran Connection. This
responsibility includes the formulation and distribution of personnel and operating
policies and procedures in appropriate employee handbooks and notices.



g.

4.5.3

Manage all financial functions including the preparation of the annual budget and
pro-forma operating statements; monitoring and approval of all expenditures;
overseeing the fare collection and deposit systems to safeguard public funds;
financial reporting; and administering the system’s payroll, accounts payable and
receivable functions.

Ensure compliance with all appropriate laws and regulations including, but not
limited to federal regulations (FTA, EEOC, ADA, EPA, etc) as well as state and
local requirements.

Establish and oversee internal programs and procedures regarding safety,
training, operations, maintenance, public relations, and other areas to ensure
high quality service and the safeguarding of the system’s personnel and capital
assets.

Manage all other aspects of the system and performs additional duties as
needed to ensure high-quality paratransit service. The responsibilities of this
position focus on directing the proper operations of Palm Tran Connection
service according to contractual responsibilities and other Palm Tran Connection
policies.

Serve as the liaison with Palm Tran Connection staff.

Operations Manager

The Operations Manager must have a minimum of three (3) years or equivalent
experience within the past five (5) calendar years as an Operations Manager of an ADA
Paratransit operation serving a comparable sized paratransit operation.

The Operations Manager will assist the Project/General Manager in the oversight of the
daily tasks associated with implementing safe, timely, and courteous service. This
position is responsible for the supervision of transportation operations.

Duties of the Operations Manager will include the following:

a.

Ensure that Palm Tran Connection services are provided in a safe, reliable and
timely manner.

Schedule and assign drivers and back-ups to ensure that all runs are covered
and service operates according to established schedules and manifests.

c. Provide oversight of the window dispatch and road supervision functions.

d.

Review driver reports to ensure accuracy and resolution of any problems
occurring during each day’s operations.



h.

45.4

Checks and approves all driver time sheets and coordinates with administrate/
financial clerk to ensure payroll accuracy.

Maintain operating data to document and support operations.

Initiate an incident report when policy, procedure, or service standard violations
occur.

Safety and Training Manager.

Vehicle Maintenance Manager

The Vehicle Maintenance Manager must have a minimum of three (3) years or
equivalent experience within the past five calendar years in managing a vehicle
maintenance department for an ADA Paratransit operation of at least one hundred (100)
paratransit vehicles and posses a Master Automobile Light Truck Technician and/or
Master School Bus Technician Certification.

The Vehicle Maintenance Manager is responsible for the systems maintenance and
repair activities to include vehicles, buildings, fuel systems, on-board equipment
including MDTSs, video equipment, and other physical assets. Responsibilities include,
but are not limited to the follow areas:

a.

Schedule a variety of mechanical work including preventive maintenance repairs
and troubleshooting. Ensure compliance with the system’s Preventive
Maintenance (PM) programs and safety inspection schedules. Develop periodic
or seasonal maintenance campaigns as needed.

Maintain and secure appropriate levels of parts and fluids inventory.

Coordinate maintenance subcontracts including towing and outside repairs.

Keep accurate and comprehensive records pertaining to the maintenance
function.

Analyze such records to improve services.

Supervise the vehicle cleaning program to ensure a clean and well maintained
fleet at all times.

Responsible for security and maintenance of the operations facilities including
vehicles, tools, equipment, buildings, fuel, parts, and all other system assets.

Provide oversight of janitorial and landscaping activities.



Recruit, select, train, evaluate and supervise all shop personnel in coordination
with the Human Resources Manager.

Manage the shop safety program in coordination with the Safety and Training
Manager to ensure safe work methods are known and followed with the aim of
preventing injuries or damage to property.

Coordinate with vehicle manufacturers, equipment suppliers, and other
maintenance professional to increase knowledge and to run an effective fleet
maintenance shop.

Attend or arrange seminars and training activities as needed.

455 Safety and Training Manager

The Safety and Training Manager must have a minimum of three (3) years or equivalent
experience within the past five (5) calendar years in managing a safety and training
department for an ADA Paratransit operation.

The Safety and Training Manager is responsible for instilling in each staff member
guiding principles of safety and customer service. The Safety and Training Manger’'s
responsibilities include the following:

a. Develop and implement the location’s annual Safety and Security Action Plan.

b.

C.

Manage and schedule training for all staff including operators and supervisors.
Schedule regular refresher training for all staff including operators and
supervisors, and additional refresher training and additional course work as
needed.

Gather, compile, and report safety, accident and worker's compensation statistics
as required.

Investigate and report on all vehicle and workers’ compensation accidents.
Supervise an employee safety team “Safety Solutions” Team.

Conduct semi-annual location audits to ensure the location complies with
company, Palm Tran Connection, county, state, and federal requirements.

Disseminate information on supplemental training courses.
Maintain accurate training files for all personnel.

Provide advice and guidance to operators.



k. Assist with daily pull-outs, including inspections, as needed.
4.5.6 Human Resources (HR) Manager
The Human Resource Manager must have a minimum of three (3) years or equivalent
experience within the past five (5) calendar years in managing a HR department for an
ADA Paratransit operation.
The Human Resource Manager will be responsible for employee recruitment, screening,
and retention is integral to the effective provision of customer service oriented
transportation. Key duties of the Human Resources Manager include the following:

a. Conducts human resource functions including employee recruitment, screening,
and hiring; administration of benefits program; and staff evaluations.

b. Maintains employee files.

c. Reviews employee hours and assist in the development and maintenance of
employee profiles an payroll data.

d. Ensure compliance with client, company, Florida, and federal requirements for
employment.

e. Serves as Equal Employment Opportunity (EEO) and Affirmative Action (AA)
officer for the location.

f. Develops local Equal Employment Opportunity Plan.

g. Addresses concerns or complaints received from staff either in person or through
the Employee Hotline, investigates complaints, and documents finding for review
by regional and corporate compliance staff.

h. Acts as liaison with representative of an employee union.

4.5.7 Finance Manager
The Finance Manager must have a minimum of three (3) years or equivalent experience
within the past five calendar years in managing a finance department for an ADA

Paratransit operation.

The Finance Manager is to be responsible for operational records and all financial
administration and reporting. Duties in this position will include the following:

a. Assist the Project Manager with the preparation of the monthly forecast and
revenue accrual.



b. Develop invoices for Palm Tran Connection.

c. Act as the backup to the Project Manager for the timely submission of financial
reports and assist and/or prepare financial analysis as directed.

d. Direct the accomplishment of special projects involving the analysis of data, the
collection of information from a variety of sources, and the identification of areas
of concern and makes recommendations for cost savings and efficiency
improvements.

e. Respond to accounts payable inquiries and works with the Maintenance Manager
and Operations Manager concerning procurements.

f. Act as the backup to the parts clerk for entering maintenance invoices.

g. Act as the supervisor to handle all payroll inquiries and discrepancies.

h. Acts as the backup to the Administrative Clerk for the submission of the payroll.
4.5.8 Mobilization Manager
The Mobilization Manager must have a minimum of three (3) years or equivalent
experience within the past five calendar years in ADA Paratransit operations, and must
have managed at least two (2) ADA Paratransit mobilization efforts in those three years.
The Mobilization Manager, particularly for non-incumbents, is to manage all aspects of
mobilization, working in conjunction with corporate staff and all other key staff. The
responsibilities of this position will include developing and managing a Mobilization
Plan, and to ensure that:

a. The facility is readied for all functions.

b. A full complement of employees is hired and fully-trained for each functional
position.

4.5.9 Driver Qualifications, Duties, and Training
Driver Qualifications

Prior to performing under this Contract, contractor must ensure that all drivers utilized
on this project/contract meet all of the following requirements:

a. The driver must have held a valid Driver's License from any U.S. State or U.S.
Territory for the last three (3) years.



. All drivers must undergo a Level 2 background screening as required by Section

430.0402, F.S. and described in Section 435.04, F.S. Understanding and
compliance will be the responsibility of the contractor. See Attachment 3.

. The driver must not have been convicted of a serious traffic violation such as

driving under the influence of alcohol or drugs, leaving the scene of an accident,
using a vehicle in the commission of a felony, reckless driving and/or reckless
endangerment within the last five (5) years.

. Each driver must undergo a commercial and personal driving record check with

the Florida Department of Highway Safety and Motor Vehicles (MVR) and/or from
a previous State if in Florida less than five (5) years. MVR are to rechecked every
six (6) months.

. The driver must not have accumulated more than five (5) points within the

previous twelve (12) months or during any twelve (12) month period in this
Contract.

The driver must not have had a driver’s license suspended or revoked for moving
violations within the last three (3) years.

. All drivers must be able to speak and understand English, and drivers must be

proficient in writing English to successfully complete all paperwork required for
this Contract, including, but not limited to, vehicle manifests and incident and
accident reports.

. Drivers of vehicles must pass a pre-employment physical and drug/alcohol test in

accordance with U.S. Department of Transportation requirements. Drivers and
all other employees performing safety-sensitive function(s) will satisfy the
requirements of the contractor’'s Drug and Alcohol Testing Program, which will be
administered in accordance with the requirements of 49 C.F.R., Parts 40 and
655, as they may be amended or superseded from time to time.

Drivers must be physically able to perform all duties and tasks required or
necessary to achieve full performance of the contractor’s obligations:

Assisting passengers in getting to, on and off the vehicles.
Securing mobility devices within the paratransit vehicle.

Assisting passengers with the carrying of small packages.



Driver Duties

Driver duties and responsibilities include the following:

a.

Drivers must follow all Palm Tran Connection operational policies and
procedures.

Drivers must complete a pre-trip inspection on the vehicle prior to pull-out and
noting any defects and signing the pre-trip inspection form. Equipment
malfunctions include, but are not limited to, the following inoperable wheelchair
lifts, inoperable MDC units, inoperable heating or cooling equipment, cracked
mirrors or windshields. The contractor will provide drivers with a checklist for the
drivers to use in the daily, pre-trip inspection. The checklist shall be provided to
the window dispatch prior to pull-out. Determination to “pull” a vehicle off the
road is the responsibility of the contractor’s window dispatch staff.

Divers shall activate and log-on to their MDT Unit upon pull-out. Drivers are
required to process customer and trip information, including time and mileage of
all vehicle pull-outs and pull-ins and all customer pickups and drop-offs, using the
MDT.

Drivers shall be required to fulfill the daily vehicle manifest, carrying out each
pick-up, drop-off and other stop in the sequence given, unless otherwise directed
by dispatch. Under no circumstances is the driver permitted to change, modify,
or fail to complete the manifest/schedule without authorization of dispatch.
Drivers providing service under this Contract may suggest dispatching an
alternative to the pickup and drop-off order of trips in order to improve customer
comfort or service efficiency. However, prior approval from Dispatch is required
prior to making any such adjustments. Unauthorized deviation from the schedule
sequence or falsification of information (written or oral) by the driver is sufficient
grounds to remove the driver from service. Unauthorized deviation from the
schedule includes, but is not limited to, running errands and/or side trips for the
customer that have not been scheduled.

Drivers are required to hit the “perform” button on the MDT unit when arriving and
again when departing each stop and indicate trip dispositions for trips not
completed, such as no-shows. In addition, drivers are required to complete the
driver manifest.

Once a vehicle arrives on time at a designated pick-up location, the driver must
wait five (5) minutes for the customer to arrive. If the vehicle arrives earlier than
the scheduled pick-up time, the 5-minute wait time period shall begin until the
scheduled pick-up time. If the customer is not present for boarding when the
driver has arrived at the door, the driver will verbally announce his arrival, knock
on the door and/or ring the doorbell, and make subsequent announcements. In
the event the driver cannot locate a customer upon arrival and within this 5-



minute wait time period, the driver will immediately contact dispatch for
assistance. Dispatch will attempt by telephone to locate the customer and will
provide further instructions to the driver. The driver will not leave the pick-up
location until authorized to do so by the dispatcher. Prior to leaving the pick-up
location, the driver will use the MDT device to document the vehicle location and
time. If the vehicle arrives on time, and the customer cancels at door, driver shall
notify the dispatcher and trip shall be recorded as a no-show. If the vehicle
arrives late and the customer cannot be found or cancels at door, the driver shall
notify the dispatcher and the trips shall be recorded as a missed trip. Drivers will
notify dispatch in instances when they arrive at a pick-up or drop-off location
more than fifteen (15) minutes ahead of or behind schedule.

. All drivers, including trainees, must wear a uniform consisting of a color
coordinated shirt and slacks (no jeans allowed) which designates them as an
employee of the contractor. Jackets and caps, as dictated by climate, must
comply with uniform standards. NOTE: Palm Tran Connection reserves the right
of approval on all proposed uniforms. The uniform shall consist of a white or
colored blouse or shirt with a pocket, dark blue slacks or trousers, a dark
baseball type cap (optional) and depending upon the season, a dark blue jacket
and other dark blue outer garments. Shoes shall be black and serviceable
having flat, non-skid soles. No high heels, tennis shoes or open sandals are
allowed. Tee shirts, tank tops, and jeans and shorts are prohibited. No driver
shall wear or display any insignia, patch or emblem other than those supplied by
the contractor and approved by Palm Tran Connection. The contractor shall
ensure that its drivers adhere to the dress code and take appropriate corrective
action if the driver(s) fail to comply with the dress code. Each driver shall wear a
Photo ID badge, supplied by Palm Tran Connection, to be worn on the shirt,
blouse or jacket in a manner visible to customers. The badge will state the
contractor’'s name and the driver's name and the word “Palm Tran Connection.”
All drivers are provided with such a badge after successful completion of the
driver test. The badge is to be worn on the upper left side of their uniform
hanging from their collar. Each driver must carry an accurate timepiece. Each
driver shall verify the time with dispatch at least once each day, preferably prior
to leaving the garage or during shift change.

. Drivers shall adhere to speed limits and parking restrictions. Complaints of
reckless driving, excessive speeds, and/or illegal parking shall be reported to
Palm Tran Connection. The contractor will provide a written response to the
complaints. The response will detail the findings and corrective action(s) taken to
preclude future occurrences. If a pattern persists, then corrective action such as
suspension of the driver or removal of the driver from the program shall be
considered.

Drivers shall use interior lighting of the vehicle at night to provide for a safe
customer egress from the vehicle. Drivers shall not drop off customers into the
path of traffic.



Drivers shall not leave a customer at any location that would compromise the
safety of the customer or others.

Divers shall operate heating and air conditioning systems so as to provide for the
comfort of customers. At a minimum, air conditioning units should be operational
at all times. The driver is not authorized to open windows for ventilation in lieu of
air conditioning unless the vehicle’s air conditioning system fails. Drivers shall
immediately report all such failures at the bend of the shift, or immediately to
dispatch if it is safety related.

Drivers shall operate vehicle lifts from outside of the vehicle using a remote
device operated via pigtail or other device. Drivers shall provide assistance to
customers using adaptive devices in entering and exiting the lift platform and the
vehicle. Drivers shall also provide assistance to ambulatory customers who
request to use the lift to enter and exit the vehicle.

. Prior to departing a pick-up location, drivers are required to ensure that all
passengers are wearing seatbelts and shoulder harnesses and that all mobility
devices are properly secured. If requested by the passenger, drivers will assist
with securing seatbelts. Drivers are required to wear their seatbelts and follow all
traffic laws. Drivers are required to properly secure (lock-down or tie-down)
wheelchairs, in addition to the use of seatbelts. Drivers will help secure infant
seats, strollers, and any other equipment brought onboard by customers that
many need to be secured during transportation. Drivers are required to request,
but they are not permitted to insist, that customers who use scooters and who
are able, transfer to a seat rather than ride on the scooter. If the customer does
not transfer, the driver must make every effort to secure the scooter.

Drivers shall not smoke in the vehicle at any time or operate any type of audio
device (e.g., handheld game device, iPod or MP3 player, radio, tablet or iPad, or
any television set, etc.) while transporting customers to their destinations. Use of
cell phones while the vehicles are in operation is strictly prohibited unless for an
emergency. Drivers are prohibited from eating or drinking while a customer is on
board the vehicle.

Drivers shall observe and require customers to observe rules of carriage to
include: no smoking, no drinking of alcoholic beverages, no standing while the
vehicle is in motion, no person will be put a wheelchair in motion, occupied or
unoccupied, while the vehicle is moving, no persons other than the driver will be
allowed to operate the vehicle or the vehicle’s two-way radio, lift or ramp device,
and no person will be allowed to operate an audio device (e.g., handheld game
device, iPod or MP3 player, radio, tablet or iPad, or any television set, etc.) that
can be heard by other customers. The driver shall, at the earliest safest moment,
report any incidents to dispatch.



If the customer requires assistance of a PCA, it is the customer’s responsibility to
have either a PCA travel with him/her or arrange to have someone other than the
driver assist him/her at the origin/destination. Palm Tran will not assume
custodial responsibility for customers. Drivers are not required to provide
personal care services to any customer who cannot travel unattended. In the
event that a customer needs but does not have a PCA with him/her, the driver
shall immediately notify dispatch for instruction.

Drivers are to provide customers appropriate assistance in boarding and
disembarking vehicles, including using the wheelchair lifts and ramps. Drivers
should also assist with mobility aid securement and with passenger restraint
systems as appropriate. Unless refused by the customer, drivers shall escort
customers between the vehicle and the first exterior door closest to the public
right of way at the customer’s origin and destination, unless that door is more
than one hundred fifty (150) feet from the vehicle or prohibits line of sight form
the vehicle. Drivers are required to assist the customers along the entire path of
travel between vehicle and door at both pick-up and drop-off locations. Such
assistance may include allowing the customer to hold the driver's arm and
maneuvering the customer’s wheelchair, always with the consent or specific
request of the customer. Drivers are prohibited from entering buildings and from
providing assistance to persons attempting to navigate more than one step.

When drivers encounter non-serviceable locations, they are required to inform
the customer of the problem and either offer service at an alternative location that
is serviceable or inform the customer that curb-to-curb service is the only
alternative. If the customer refuses to de-board the vehicle at the disputed
location, the driver will be required to contact dispatch for further instructions.

Drivers are required to assist customers with packages. Drivers must not
attempt to carry packages while escorting customers to and from the door. While
on board the vehicle, packages must be stored in a location that does not
interfere with safety features, clear path of travel within the vehicle, or
securement of other passengers.

Drivers shall keep confidential any information that the drivers may have about
the medical or other condition of the customer except as needed to perform the
work related to his/her position. The drivers can report medical information to
authorized medical assistance personnel at the scene of an accident or medical
emergency.

Drivers are prohibited from soliciting, encouraging, or accepting payment of a tip,
gratuity, additional payment or any gifts or service from any customer at any
time. Engaging in such conduct is grounds for immediate removal from service.

Drivers will be professional and courteous at all times. In the event of an abusive
customer, drivers shall at all times comport themselves as they have been



aa.

bb.

CC.

dd.

trained to do in the sensitivity training provided. Drivers who yell, swear or insult
passengers shall be removed from the performance of services under this
Contract.

When drivers meet customers, the drivers are required to identify themselves as
Palm Tran Connection drivers employed by their contractor, confirm the identity
of the customer and verify the destination address.

Before a customer exits the vehicle, drivers are required to assist the customer in
locating and/or gathering and removing all personal belongings brought on
board.

Drivers are to inform dispatch if they are going to be more than ten (10) minutes
outside of the scheduled pickup window for any rider.

Drivers are required to notify their dispatcher of any incident involving the safety
of a passenger, the misconduct of a passenger, the injury of a passenger,
damage to a vehicle or any other unusual incident immediately. Verbal
notification, via the two-way communication system must take place immediately,
followed by a written report, whose format will be determined by Palm Tran
Connection, within twenty-four (24) hours. In the event that any customer
engages in any illegal act or in a manner that is unsafe to the customer to any
other customer and/or strikes or otherwise abuses the driver or any other
customer, the driver shall, at the earliest safe moment, report the incident to
dispatch for instruction. In the event of a medical emergency, the driver shall
immediately pull the vehicle out of traffic and notify dispatch of the emergency.
The driver shall provide any assistance reasonably required and as required by
approved training. The driver shall stay with the customer until emergency
assistance arrives.

Drivers must report any mechanical defects that impact the safety of the
operation or health/welfare of the customer, including non-working air
conditioning immediately.

Drivers are prohibited from taking customers to any address other than that
specified on the manifest/schedule. If the customer insists on a different address,
the driver must contact dispatch and obtain authorization before deviating from
the address listed on the manifest.

Drivers are restricted from having social contact with any customer during the
performance of services under this Contract and are strongly discouraged from
having contact with customers at any other time.

Drivers are prohibited from distributing any materials to customers which has not
been pre-approved, in writing, by Palm Tran Connection.



ee.When drivers leave the contractor's employment, the contractor is required to
collect and return the Photo I.D. badges in the driver’s personnel file, for the
duration of the Contract.

ff. Contractor must ensure that each driver's work hours do not exceed legal
standards.

Driver Training

Prior to transporting customers, drivers will successfully complete all training
requirements specified herein, as they may be amended from time to time, and undergo
a test given by Palm Tran Connection under which they will be required to demonstrate
their competency, at a level deemed acceptable by Palm Tran Connection, of all the
training they have received. No employee will be permitted to take the Palm Tran
Connection administered test more than twice annually. Upon successful completion of
Palm Tran Connection administered test, the driver will be issued a Palm Tran
Connection ID Badge. The contractor shall train and certify all drivers before being
tested by Palm Tran Connection. Only after successful completion of the written and
vocational test will a driver be issued a photo ID badge from Palm Tran Connection. All
drivers will be retested annually.

The competency test is administered once a week or more during the start-up period, as
needed. It is administered at Palm Tran Connection’s administrative offices. The time
needed for the test, per individual, is determined by the abilities/knowledge of the
individual and the number of individuals concurrently testing. It is recommended
Contractor allow for twenty (20) minutes per driver for the wheelchair securement test
and an additional two (2) hours for up to fifteen (15) drivers concurrently taking the
written test.

All new drivers must be trained by the contractor, for a minimum of one hundred twenty
(120) hours. A driver may not receive less than one hundred twenty (120) hours of
training without a written waiver from Palm Tran Connection. Drivers will be trained to
be proficient in the following areas:

a. Know, understand, follow and implement Palm Tran Connection policies and
procedures that are provided to them, including the requirements of the
Americans with Disabilities Act (ADA).

b. Know, understand, follow and implement disability recognition and sensitivity.

c. Know, understand, follow and implement Passenger Assistance Techniques
(PAT) or equivalent training - to include passenger assistance techniques for
passengers with: wheelchairs (including 4-point wheelchair tie down procedures),
walkers, canes, crutches, speech impairments, vision impairments (including
sighted guide techniques), hearing impairments, mental/cognitive impairments,



Alzheimer’'s Disease, seizure disorders, and a basic explanation of dialysis
treatment and its effect on the customer’s stamina during transport.

Know and understand proper procedures for blood borne pathogens.

Ensure sensitivity to and safe transport of persons with disabilities, including the
securement and storage of mobility devices.

Basic professional courtesy, customer service and the elimination of attitudinal
barriers.

Basic professional courtesy, customer service and the elimination of attitudinal
barriers including conflict resolution and stress management.

. Transporting Service Animals.
Emergency Evacuation Procedures.

Defensive Driving Skills, per National Safety Council standards, or an equivalent
program.

Know and understand local geography - local geography training must include
locations of public and private agencies, points of interest, and other locations to
which Palm Tran Connection customers are likely to travel.

How to read a map. The standard map which will be used is the Palm Beach
County Road Atlas (updated annually). This is also the map which will be used
during driver testing. It is the contractor's responsibility to supply these map
books.

. The proper handling of assigned vehicles.

. The use of the radio and MDT communication system.

. The understanding of and use of the manifest.

. The use of child safety seats.

. The use of all safety equipment onboard the vehicle.

Steps to take in the event of an accident, incident, breakdown, or emergency
conditions.

Explanation of inappropriate customer interaction and restrictions on contact with
customers.



t. Any other aspects which contribute to the safety, comfort and efficiency of Palm
Tran Connection service.

4.5.10 Road Supervisors and Window Dispatchers Qualifications and Duties
Road Supervisors

Contractor shall provide a sufficient number of Road Supervisors to respond to
emergencies and break-downs and to periodically observe the drivers in the
performance of their duties. However, a minimum of three (3) Road Supervisors must
be on duty during peak operation and one (1) Road Supervisor be on duty during non-
peak hours of operation for Packages "A" and "B". Package "C" requires one (1) Road
Supervisor be on duty during all hours of operation.

Road supervisor vehicles will be supplied by the County.

Contractors will provide vehicles outfitted for safety supervisors. Each vehicle should be
clearly identified as a “Safety Supervisor” with the appropriate warning lighting and
necessary supplies and equipment to respond to emergency situations as needed.

Road supervisors shall meet the same minimum qualifications as driver (See Section
4.5.9) but also have at least one (1) year experience providing road supervisor functions
or three (3) years in the field of paratransit.

Road Supervisor primary function is to be in the field working with the drivers and
customers.

Road Supervisors shall be deployed in a manner consistent with the system demand
and the contractor's operating plan, and shall be equipped with the appropriate
communications and safety equipment, and assigned to a designated Support Vehicle
suitable for response to emergencies, in-service problems, accidents and other events.

All Road Supervisors must have the ability to interact with our customers and possess
excellent written and oral communication skills, superior problem solving skills, in
addition to thorough knowledge of the contractor’'s contractual obligations as well as
knowledge of the paratransit industry.

Window Dispatchers

Window dispatchers supervise all pull-out and pull-in activities. Contractor shall provide
at least one window dispatcher per shift.

Window dispatchers shall meet the same minimum qualifications as road supervisors,
but also have at least one (1) year experience providing road supervisor functions.



The responsibilities of this position focus on, but are not limited to, ensuring that there is
a sufficient number of vehicles to match runs at their respective pull-out times; that there
are a sufficient number of drivers for each run at pull-out; driver assignment to runs and
vehicles, and making re-assignments as needed; communicating with the radio
dispatchers and the maintenance staff as needed; responding to driver questions about
daily assignments; ensuring that pre-run and post-run inspections have been
completed; and checking-in drivers after their daily assignments.

4.5.11 Maintenance Personnel Qualifications, Duties and Training
Provision of Maintenance Staff

Contractor will recruit, train, manage and maintain a sufficient number of mechanics to
maintain the Palm Tran Connection vehicle fleet allocated to the contractor to ensure
that all related duties are performed in a timely fashion and that the required minimum
number of vehicles by type are available for each service day.

Minimum Requirements for Mechanics

Lead mechanic applicants hired must have a minimum of five (5) years experience
maintaining the types of vehicles used in Palm Tran Connection service. Supporting
mechanics must have a minimum of one (1) year experience. All mechanics will have a
valid Automotive Service Excellence (ASE) certificate for the specialty they are
performing. In the event work is performed by a non-ASE certified technician, all such
work shall be performed under the direct supervision and control of an ASE Certified
supervisor, who shall approve the work and document such approval before the vehicle
is placed into service. Evidence of required ASE certifications and approvals by ASE
Certified supervisors shall be made available immediately upon request.

General Duties

Maintenance personnel shall maintain all revenue vehicles in accordance with the
requirements of the Scope of Work. Maintenance personnel shall maintain all
wheelchair lifts, ramps, and securement systems in accordance with the
recommendations of the respective manufacturer. Vehicles without properly functioning
wheelchair lifts or ramps, when the vehicle is equipped with same, shall immediately be
removed from service until repaired. Maintenance personnel shall maintain all service
vehicles in good overall operating condition. Maintenance personnel will perform both
regular and preventive maintenance on vehicles and shall maintain adequate records to
enable Palm Tran Connection to verify that a preventive maintenance (PM) schedule is
being adhered to by the contractor. All vehicles must be maintained according to
standards set below. The contractor shall be required to clean vehicles in accordance
with the requirements of the Scope of Work.



4.5.12 Drug and Alcohol Testing

Contractor shall be subject to and shall comply with the requirements of Title 49 CFR
Parts 40 and 655. This program shall include all personnel providing safety sensitive
functions. Palm Tran Connection will handle random drug and alcohol tests, maintaining
safety sensitive employee lists, completing the end of the year MIS report for the FTA,
insuring collections sites and that Substance Abuse Professionals are qualified, training
for reasonable suspicion and record keeping.

Drug and alcohol testing of safety sensitive personnel shall include, but not be limited
to: pre-employment, random, reasonable suspicion, post-accident, and follow-up
testing.

Safety sensitive personnel will be subject to random selection by Palm Tran Connection
to take drug and alcohol tests in accordance with the requirements of the contractor’s,
or sub-contractors’, drug and alcohol testing program.

In the case of random testing and without advance warning, Palm Tran Connection will
notify which contractor’s personnel will be subject to random testing. Random testing
may occur during all hours of service. Contractor must transport contractor’s personnel,
at the contractor’s expense, to the designated testing facility.

All drug and alcohol testing costs shall be borne by the contractor. Contractor is
required to use Palm Tran's Drug and Alcohol contractor, currently:

WTC Backgrounds & Drug Testing, Inc.
ATTN: Scott Sims

1897 Palm Beach Lakes Boulevard, Suite 222
West Palm Beach, FL 33409

(561) 688-9991; Fax: (561) 370-6850

Email: info@wtcbackgrounds.com

45.13 Work Place Environment

The contractor and its employees shall comply with Palm Tran Connection’s “Dignity in
the Workplace” and “Drug and Alcohol Free Workplace” requirements. The contractor’s
employees who violate either of these policies are to be removed from this Contract.
The contractor also agrees to include the following requirements in each subcontract
entered into as part of this Agreement.

The contractor, contractor's employees, vendors, visitors, and volunteers are to be free
of the effect of drugs, alcohol, controlled substances or other prohibitive substances
when they are on Palm Tran Connection property or performing Palm Tran Connection
or County business. In addition, all referenced parties are prohibited from using,
possessing, selling or distributing any drugs, alcohol, controlled substances or other
prohibited substances when they are on Palm Tran Connection or County property or



performing Palm Tran Connection business. It is the responsibility of the contractor to
advise its employees of this requirement and to ensure that its employees meet this
"fitness for duty" standard. Violators of this policy will not be allowed to remain on Palm
Tran Connection or County property or to continue conducting business for or with Palm
Tran Connection. Contractor will submit to Palm Tran Connection within thirty, (30)
days of a Drug and Alcohol violation, a written report documenting the actions taken
with regard to any of its employees who violate this policy. The contractor will accept all
liability arising from violation of this policy by his/her employees.

The contractor shall furnish labor that can work in harmony with all other elements of
labor employed or to be employed at Palm Tran Connection. Contractor acknowledges
and agrees that all persons employed by it to manage or work on the Palm Tran
Connection or County premises shall be held accountable for their behavior under the
Palm Tran Connection’s Equal Employment Opportunity and Prevention of Harassment
Policies and, further, that the contractor at the request of Palm Tran Connection will
remove from its work on the contract herein, any employee who should violate these
policies as aforesaid. The contractor further covenants and agrees that, in the exercise
of the rights and privileges granted, its employees or representatives will not deface or
damage the property of the COUNTY. The contractor shall assume liability for actions
on the part of its employees.

4.5.14 Personnel Records
The contractor must maintain during the term of the Contract and for no less than five
(5) years thereafter, a file for all personnel in the program which must include the
following:
a. A copy of the signed, dated and completed employment application for
employees, enroliment forms for independent drivers, with the completed drug
and alcohol questionnaire.

b. A copy of the employee’s valid Florida driver's license, with the driver’s
permanent address.

c. A copy of the compliant MVR and Level 2 background screening run prior to the
employee’s hiring.

d. E-verify documentation.

e. Copies of all certificates for all training which the employee has successfully
completed. This includes drug and alcohol training.

f. A copy of the drivers’ I-9 form or INS card, as applicable indicating his/her right to
work in the U.S.

g. A copy of the employee’s social security card.



h. A copy of the employee’s physical examination form.

i. All required drug and alcohol screening results, up to and including a negative
driver FTA drug test before being placed into service.

] This file should also include all verifiable complaints and compliments and any
written reprimands and/or commendations from the contractor regarding the
driver’s performance on Palm Tran Connection’s project.

k. These files must be maintained for current and former employees and
independent contractors for a period of five (5) years.

4.6 VEHICLES AND VEHICLE MAINTENANCE

General Requirements

Contractor shall be responsible for the vehicle maintenance of all revenue vehicles
assigned by Palm Tran Connection to the contractor identified in Attachment 8 of the
contractor’s specific run package. All maintenance must comply with Section 14-90.004
of the Florida Administrative Code.

Contractor shall maintain all revenue vehicles in accordance with the requirements of
the Scope of Work. The contractor shall maintain all accessibility and onboard
equipment including wheelchair lifts, ramps, securement systems, MDT and video
equipment in accordance with the recommendations of the respective manufacturer.
Vehicles without properly functioning wheelchair lifts or ramps, when the vehicle is
equipped with same, shall immediately be removed from service until repaired and re-
inspected prior to being returned to service.

Contractor shall perform both regular and preventive maintenance on revenue vehicles
and maintain all revenue vehicles in excellent overall operating condition. All vehicles
must be maintained according to standards set below.

Contractor shall maintain adequate records to enable Palm Tran Connection to verify
that a preventive maintenance (PM) schedule is being adhered to by the contractor.

The contractor shall be required to clean vehicles in accordance with the requirements
outlined below.

Contractor shall recruit, train, manage and maintain a vehicle maintenance staff
sufficient in size to ensure that all related duties are performed in a timely fashion and
that a sufficient number of vehicles are ready and in safe working order to cover all
scheduled runs assigned to the contractor.



4.6.1 Vehicle Fleet

The COUNTY will be purchasing all vehicles for use under this contract. As such, all
vehicles at the start of the contract will be new or low mileage. Attachment 8 shows the
recommended total fleet size for FY 2015 through FY 2021, assuming a ~1% annual
growth in ridership.

The vehicles for use within the Palm Tran Connection program are being purchased
through the Florida DOT Transit Research Inspection Procurement Service (TRIPS)
program.

Palm Tran will be ordering a total of two hundred thirty-one (231) vehicles in FY 2014 as
identified in Attachment 8. All cutaway vehicles will be fitted with a gaseous prep Kkit.
The intent is for these vehicles to be retrofitted with a propane system in the second and
third years of the contract at a cost to borne by the County.

The cutaway vehicles will include one hundred seventy-three (173) - 6 and 2
configuration vehicles with a twenty-one (21) foot chassis. The remaining eighteen (18)
vehicles will be 12 and 2 configuration vehicles on 22 or 23 foot chassis.

Vehicles will have the following equipment preinstalled:

Q'Straint QRTMAX Securement system

Braun Model NCL919IB-2 (except minivans)

A six camera security system (manufacturer to be determined)
REI Reverse camera and monitor backing system

Seating configurations to be determined

“Mentor Ranger” in vehicle MDT unit

Contractor will be required to purchase and maintain a Push-to-Talk (PTT)
communication system which shall be provided to all drivers. The PTT device should be
greater than or equivalent to the AT&T Sonmxp5520 (Voice, Camera, GPS) and be
activated with an associated AT&T PTT, Voice & Data plan.

4.6.2 Vehicle Files

The contractor shall maintain an updated copy of its approved and compliant System
Safety Program Plan (SSPP) for the term of the Contract. The SSPP shall be submitted
within sixty (60) days of contract award.

The contractor shall also maintain a file for each vehicle in revenue service. This file
must include the following information:

a. A copy of the vehicle’s valid registration.



b. A copy of any maintenance report including all scheduled and ad-hoc repairs
(pre-trip, preventative or annual inspections must also be in the vehicle file)
performed on the vehicle.

c. Any accident or injury reports involving the vehicle.

The contactor shall keep copies of all accident/incident reports as well as any
correspondence or documentation which results from them.

The contactor shall keep all insurance certificates current and on file at all times.
Additionally, the contractor shall provide current copies of all insurance certificates to
Palm Tran Connection as they are received from their insurance provider, but no less
than seven (7) days prior to the policy expiration.

4.6.3 Pre-Trip Inspections

Pre-Trip inspections are required to be performed according to Section 14-90.006
Florida Administrative Code. This pre-trip inspection shall include a visual inspection of
the vehicle’s interior and exterior. This will ensure that all the requirements outlined in
the Florida Statute and Company Policy are checked. This check must include, at
minimum: cycling of the wheelchair lift, and checking of all fluids, including fuel, oll,
brake fluid, etc.

The contractor shall ensure that drivers complete a pre-trip inspection before each run/
shift and submit their findings to contractor’'s maintenance staff. Contractor must allow
a minimum of ten (10) minutes for all wheelchair equipped vehicles and five (5) minutes
for all non-wheelchair vehicles for drivers to perform a pre-trip inspection.

The results of the pre-trip inspection are to be documented on a "Pre-Trip Inspection
Form," a copy of which is to be kept by the driver while in service and a copy maintained
by the contractor. Records of such inspections shall be retained by the contractor for at
least one (1) year from the date of inspection.

Any vehicle which fails the pre-trip inspection shall not be placed into service. Any
vehicle placed into service which does not meet the pre-trip requirements shall be
treated as a non-compliant vehicle. Failure to correctly complete a pre-trip inspection
shall result in the vehicle being treated as a non-compliant vehicle.

Odometer readings from the driver’s daily circle check inspection form shall be entered
into the contractor’s Fleet Maintenance MIS.

4.6.4 Preventive Maintenance Policies and Procedures
Contractor is required to perform all preventive and regular maintenance in accordance

with the manufacturers’ recommendations and the contractor’'s approved System Safety
Program Plan, which shall include all onboard equipment and Push-to-Talk system.



During a PM inspection, the technician shall document all defects found and will have all
defects listed on a repair order and corrected prior to returning the vehicle to service.

No vehicle with a past due PM will be allowed to operate until the PM is completed.
4.6.5 Other Vehicle EQuipment Maintenance Procedures
Body Damage

The contractor shall be required to maintain vehicles free of broken mirrors, broken or
cracked windows, grime, rust, chipped paint or dents and body damage. Vehicles with
major body damage must be removed from service until the damage is completely
repaired. Minor body damage will be repaired within 10 days of the accident. Major body
damage is defined as any damage which caused the most exterior part of the vehicle to
be pierced, any damage which prohibits the safe operation of the vehicle or any dent
greater than 1" in length.

Inside Compartment

The contractor shall maintain all passenger compartments free from torn upholstery or
torn or excessively worn floor covering. Seats shall not be broken, damaged or have
protruding sharp edges. Broken or damaged seats shall be considered a safety hazard.

Heating and Air-Conditioning

Heating and air-conditioning (A/C) systems must be maintained as required to ensure
the passenger compartment remains comfortable under all climate conditions. A/C
equipment shall be maintained in operating condition, regardless of climate conditions.

Wheelchair Lift Maintenance

An essential element of vehicle maintenance is ensuring that the wheelchair lift is in
good operating condition at all times. As part of the regular daily vehicle inspection and
PM process, contractor is required to cycle the lift and perform a preventive inspection
on it. Repairs and servicing of wheelchair lifts shall be recorded on the PM forms and
retained for future reference. This includes, but not limited to, the replacement of worn
components, gear cleaning and adjustments in alignment as necessary. Where a lift
fails in service, that vehicle is immediately pulled from service and replaced with a
functioning vehicle.

Vehicle Cleaning

a. Daily Cleaning - Vehicle exteriors shall be washed and interiors shall be swept
and cleaned daily before the vehicle is put into service. Daily Cleaning shall
cover the inside of windows, dust seats, seatbelts, passenger restraints devices,
handrails and attendant fittings, dash, window sills, dashboard, driver and fare




box area and arm rests, sweep all floor areas, remove trash and thorough clean
all accidental bodily fluids or other soiled upholstery or floor stains from vehicle
interiors immediately after occurrence, remove inspects and graffiti as needed
and ensure vehicle is free from odor.

b. Weekly Cleaning - The contractor shall be required to wash all revenue vehicles
at least weekly, or any time dirt or grime is visible by a person standing 10 feet
away from the vehicle during normal daylight hours. This will include a deep
cleaning and sanitizing by washing all windows, seats, floors, seatbelts, lifts, etc.,
with a germ killing cleanser. All vehicles shall have their exteriors free of broken
mirrors, broken or cracked windows, graffiti, grime, rust, chipped paint, dents,
and body damage. Windshield and mirror surfaces shall be kept free of dirt, film
or precipitation that may impair vision: remove grease, grime, handprints, etc.
from interior window surfaces; clean and mop bus floor.

c. Monthly Cleaning — Each month, the contractor shall be required to “detail-clean”
the vehicle to include ceiling, sidewalls, seats, windows and dash, interior light
lenses, and radio/MDT. This will also include cleaning and treat with
preservative all rubber or vinyl components on the interior and exterior of the
vehicle. Vehicles will be exterminated for bugs on a monthly basis.

d. Seasonal / Periodic Cleaning - The contractor shall be required to inspect all
service vehicles for insects and vermin. All vehicles shall be treated as necessary
to be kept free of insects and vermin. The contractor shall use fragrance free
cleaning agents that are not offensive or injurious to individuals with heightened
sensitivity to environmental toxins or fragrances. No air fresheners shall be used
in the vehicles. The contractor shall immediately remove all graffiti from service
vehicle exteriors and interiors the same day it occurs or replace the vehicle until
such time as the graffiti is removed.

e. Documentation - Each time the vehicle is cleaned shall be documented in the
vehicle file. This record must state what was washed, who washed it, and when
it was washed.

UNDER NO CIRCUMSTANCES ARE THE VEHICLES INTERIORS TO BE HOSED
OR PRESSURE WASHED.

4.6.6 Parts Inventory

Contractor shall purchase and maintain a parts inventory sufficient to support — and not
delay — vehicle maintenance. Inventory levels shall be adjusted based on a usage
analysis. Contractors must meet a minimum inventory level of two (2) weeks usage for
all parts. Palm Tran Connection recommends that the parts room be made secure and
that parts issued are properly tracked on work orders, the parts room is kept locked
when not attended by maintenance personnel or clerk.



4.6.7 Fueling

Contractor may fuel vehicles from a tank on the contractor's premises and/or using a
fuel card system.

Vehicles are not to be fueled while providing revenue service.

A fuelffluids report for each vehicle shall be maintained and reported monthly.

4.6.8 Maintenance Reporting

Contractor is required to document all maintenance performed on a fleet maintenance
MIS system. The documentation must include: the date of the service, current mileage,
VIN/plate/vehicle numbers and the type and extent of the service being performed.
Such documentation shall be retained by the contractor for a minimum of seven (7)
years.

4.6.9 Palm Tran Connection’s Vehicle/Maintenance Oversight and Monitoring

Palm Tran Connection’s Vehicle/Maintenance Oversight Program will consist of the
following:

a. Weekly review of vehicle files, fuel/oil consumption reports and PM compliance
for a randomly-selected set of vehicles.

b. Monthly review of monthly maintenance and fuel/oil consumption reports.

c. Unannounced visits to the contractor’s operations facility to review hard copies of
vehicle maintenance records, compliance with insurance regulations, parts
inventory and to check for cleanliness and overall vehicle condition.

d. Announced and unannounced vehicle safety inspection as indicated on
Attachment 9.

4.6.10 Vehicle Transition

From time to time during the contract, Palm Tran Connection may elect to shift runs and
vehicles among contractors as outlined in Article 34 — Modifications of Work. The
process will be as follows:

a. Palm Tran Connection will give the contractors involved a seven (7) day notice of
the intention to shift vehicles.

b. Palm Tran Connection will decide which vehicles are to be shifted. Within seven
(7) days of the transfer and no later than seven (7) days before the transfer, the
contractor who is receiving the additional vehicles will be given an opportunity to



4.7

inspect the identified vehicles before they are transferred, and indicate whether
the vehicles have been properly maintained and repaired, normal wear and tear
of the vehicle aside. If contractor determines that work needs to be done to get
these vehicles into a safe and operating condition, Palm Tran Connection’s Fleet
Administrator will review the assessment and estimated cost. The Fleet
Administrator may accept, adjust or reject the report. Any costs determined by
the Fleet Administrator to be needed to get the vehicle into a safe operating
condition will be deducted from the invoice of the contractor who had been
maintaining these vehicles.

The above provision also includes all in-vehicle equipment be in good working
order.

The transfer of the vehicles will be the responsibility of the contractor accepting
the vehicle to take place after the last run of the vehicle on the day before the
vehicle is to be operated by the new contractor. The vehicle will be available no
later than 10:00 pm and thoroughly cleaned before the transfer takes place.
Contractor accepting vehicle shall provide written acceptance stating vehicle is in
acceptable working condition.

At the end of the contract, the exact same procedure will be followed.

MAINTENANCE FACILITY

The contractor must utilize a facility or facilities, which meet(s) the following conditions:

a.

The contractor’s facility must be located within Palm Beach County and in the
Core Service Area.

— Run Package “A” garage must be located north of Forest Hill Blvd
— Run Package “B” garage must be located south of Forest Hill Blvd

— Run Package “C” garage must be located between Northlake Blvd to the
north and Boynton Beach Blvd to the south.

The contractor's facilities must be suitable for conducting all functions to be
performed in conjunction with the contract.

The contractor’s facilities must be fully accessible to persons with disabilities.

The contractor’s facilities must have lighted, secured parking for all vehicles and
employees.

The contractor’'s facilities for Run Packages A and B must be able to
accommodate program growth and/or vehicle reassignment of up to seventy (70)



vehicles. The contractor’'s facilities for Run Package C must be able to
accommodate program growth and/or vehicle reassignment of up to twenty-five
(25) vehicles.

f. The contractor’s facilities must have adequate maintenance area to allow for the
expeditious maintenance and repair of all vehicles.

g. If the contractor intends on provided in-house body work, then the maintenance
facility must have adequate space to accommodate. Otherwise, please provide a
description as to how body work will be completed.

h. Contractor for Run Package "A" will use a remote facility or park-outs for the
Belle Glade area.

4.8 PARATRANSIT SOFTWARE AND COMMUNICATIONS LINKAGE

Palm Tran Connection uses the Trapeze Paratransit Management Software (Build
10.0.6) to support its service. This is used for all functions.

Palm Tran Connection will provide a communications link to the contractor’'s facility
which contractor will be able to use to access Trapeze for the functions for which it is
responsible.

Contractor is responsible for all computer hardware and software needed at the
contractor’s facility to support its functions.

49 REQUIRED REPORTING

The contractor is required to provide data to assist Palm Tran Connection in compiling
and completing required daily, weekly, monthly, quarterly and annual reports. Specific
reports for which the contractor shall be required to provide information and assistance
shall include, but are not limited to:

a. National Transit Database (NTD) report: A template will be provided and the
completed report will be due by the 15th of each month for the prior month’s
data.

b. Transportation Disadvantaged Annual Operating Report (TDAOR): A template
will be provided and the completed report will be due by the 15th of each month
for the prior month’s data.

c. Mileage Report - Monthly revenue miles and revenue hours and total revenue
miles and hours.

d. A report of all Disadvantaged Business Enterprise (DBE) payments will be
submitted with all invoices for payment. This report shall include: the date/week



of service, date payment was made to the contractor, invoice number, amount
paid to the contractor, contractor's cumulative revenue, and for each DBE: date
of payment and amount of payment. Report must also show the cumulative
payments to DBE contractors and the weekly and cumulative percentages of
participation. This information will be required in order to process invoices.

e. Monthly maintenance and fuel/oil consumption report (to include all accidents,
incidents and road calls).

f. A driver roster or Safety Sensitive List of all current drivers shall be reported to
Palm Tran Connection on Friday for each and every week. Each roster shall
indicate driver's name, address, date of birth, driver's license number and
expiration date, date of hire, training dates, last drug & alcohol test date, and
Motor Vehicle Record (MVR) review date. New employees shall be highlighted.

g. Insurance certificates must be on file no less than fifteen (15) business days prior
to expiration of the current policy with the approved endorsements.

h. The assistance may include, but not be limited to: providing records, receipts,
reports, etc., answering questions from Palm Tran Connection’s staff, completing
report forms, etc.

All monthly reports are due by the 20th day of the month, unless otherwise noted.

All records, documents, reports, etc. created or received by the contractor during the
performance of this Contract shall be maintained at the contractor's Palm Beach County
facility during the term of the Contract and within Palm Beach County for five (5) years
thereafter, unless otherwise provided herein.

4.10 ADDITIONAL REQUIREMENT(S) OF COMMISSION OF THE
TRANSPORTATION DISADVANTAGED GRANTEES:

When a contractor receives from a state agency any payment for contractual services,
commodities, supplies, or construction contracts, except those construction contracts
subject to the provisions of chapter 339, contractor shall pay such moneys received to
each subcontractor and supplier in proportion to the percentage of work completed by
each subcontractor and supplier at the time of receipt of the payment. If the contractor
receives less than full payment, then the contractor shall be required to disburse only
the funds received on a pro rata basis with the contractor, subcontractors, and
suppliers, each receiving a prorated portion based on the amount due on the payment.
If the contractor without reasonable cause fails to make payments required by this
section to subcontractors and suppliers within seven (7) working days after the receipt
by the contractor of full or partial payment, the contractor shall pay to the subcontractors
and suppliers a penalty in the amount of one-half of one percent of the amount due, per
day, from the expiration of the period allowed herein for payment. Such penalty shall be
in addition to actual payments owed and shall not exceed 15 percent of the outstanding



balance due. In addition to other fines or penalties, a person found not in compliance
with any provision of this subsection may be ordered by the court to make restitution for
attorney's fees and all related costs to the aggrieved party or the Department of Legal
Affairs when it provides legal assistance pursuant to this section. The Department of
Legal Affairs may provide legal assistance to subcontractors or vendors in proceedings
brought against contractors under the provisions of this section.

411 REQUIRED MEETINGS AND OTHER RESPONSIBILITIES

At the direction of Palm Tran Connection, contractor may be given additional
responsibilities, which shall include but not be limited to the following:

a. Attend regularly scheduled meetings between Palm Tran Connection and
contractor, as required by Palm Tran Connection. It is expected Senior
Managers and/or Ownership will be asked to attend meetings with Palm Tran
Connection staff and others. This typically will involve one to five meetings per
month.

b. Distribute notices, flyers, brochures, surveys and other authorized documents to
customers on board Palm Tran Connection vehicles.

c. Attend public meetings as required by Palm Tran Connection. These include, but
are not limited to; Palm Tran Service Board, Palm Tran Service Board Paratransit
Subcommittee, and the Palm Beach County Transportation Disadvantaged Local
Coordinating Board.

d. During disasters and public evacuation, the contractor shall make available all
requested resources to respond to a public evacuation.

e. Operate additional evening/night or Sunday service as may be requested by
Palm Tran Connection with a minimum of forty-eight (48) hours notice which
includes any unforeseen spikes in ridership or special events.

f. Maintain require FEMA certifications and training as required by Palm Tran.

The contractor, at its own expense, is required to return any personal belongings left on
vehicles, within three (3) business days, to the customers who left them. The customer
may pick-up their own belongings if they desire.

4.12 PUBLICITY, PUBLIC COMMUNICATIONS AND COMMUNITY OUTREACH

The contractor shall not engage in any publicity regarding Palm Tran Connection
without prior written approval of Palm Tran Connection, and shall not communicate with
the print, television, radio or electronic media without the prior, express written approval
of Palm Tran Connection. All inquiries from the press, local, state and federal agencies,
or by public interest or private for profit or non-profit interest groups directed to the



contractor shall be redirected to Palm Tran Connection. Failure to comply shall result in
removal from the project of the individual(s) failing to follow this procedure.

The contractor agrees to participate with Palm Tran Connection in all efforts related to
publicizing the services. Said efforts may consist of, but not be limited to, press events,
advertisement in neighborhood or regional papers and distribution of informational
brochures or notices and attendance at meetings, functions etc., and may occur during
normal business hours, on weekdays after normal business hours, or on weekends.

The contractor is prohibited from conducting eligibility outreach or marketing of Palm
Tran Connection service except as specifically authorized by Palm Tran Connection.
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ATTACHMENT 1 - CONTRACT FOR PALM TRAN CONNECTION
PARATRANSIT SERVICES



CONTRACT FOR

PALM TRAN CONNECTION PARATRANSIT SERVICES
(ContractNo.___ )

This Contract No. is made as of this day of
2014, by and between Palm Beach County, a political subdivision of the State of
Florida, by and through its Board of Commissioners, hereinafter referred to as the
COUNTY, and (Put in Vendor's Name and Address)
(select one of the following) an individual, a partnership, a corporation authorized to do
business in the State of Florida, hereinafter referred to as the CONTRACTOR.

In consideration of the mutual promises contained herein, the COUNTY and the
CONTRACTOR agree as follows:

ARTICLE 1 - SERVICES

The CONTRACTOR'’s responsibility under this Contract is to provide paratransit
services to COUNTY, in accordance with Exhibit A, Scope of Work, and Exhibit B,
CONTRACTOR'’s submittal dated , both of which are attached
hereto and incorporated herein, and RFP No0.14-041/SC and the Amendments thereto
(also collectively referred to herein as the “RFP”). The RFP is not attached but is
incorporated herein by reference.

The COUNTY'’s representative/liaison during the performance of this Contract shall be
Ron Jones, Director, Palm Tran Connection, telephone number (561) 649-9848
or designee.

The CONTRACTOR's representative/liaison during the performance of this Contract
shall be _(Name, Title) , telephone number

ARTICLE 2 - ORDER OF PRECEDENCE

Conflicting provisions hereof, if any, shall prevail in the following descending order of
precedence: (1) the provisions of the Contract, including Exhibit A — Scope of Work but
excluding the RFP and Exhibit B — CONTRACTOR’s submittal; (2) the provisions of
RFP No. 14-041/SC and all Amendments thereto, which are incorporated into and made
a part of this Contract, excluding Exhibit B — CONTRACTOR’s submittal; (3) Exhibit B -
CONTRACTOR'’s submittal dated ; and (4) all other documents, if any, cited
herein or incorporated herein by reference.

ARTICLE 3 - SCHEDULE

The CONTRACTOR shall take effect on October 7, 2014. CONTRACTOR shall not
commence the vehicle operation, maintenance and road supervisions functions
described in the Scope of Work, including the performance of its Run Package, until
issued a Notice to Proceed by COUNTY’s Contract Representative. COUNTY



anticipates that CONTRACTOR will commence performance on or about February 1,
2015, and complete all services by January 31, 2022.

Reports and other items shall be delivered and/or completed in accordance with Exhibit

A.

ARTICLE 4 - PAYMENTS TO CONTRACTOR

A.

The total amount to be paid by the COUNTY under this Contract for all services
and materials shall not exceed a total contract amount of

($xx).  The COUNTY’s
obligations hereunder are subject to an annual appropriation by the Board of
County Commissioners for each fiscal year of the Contract. The not to exceed
amount may be modified by the COUNTY in accordance with its need for
services and to reflect the amount appropriated each fiscal year.

The CONTRACTOR will bill the COUNTY on a weekly basis, or as otherwise
provided, at the amounts set forth in Exhibit A (Scope of Work) for services
rendered toward the completion of the Scope of Work. The CONTRACTOR shall
notify the COUNTY’s representative, in writing, when ninety percent (90%) of the
“not-to-exceed amount” has been reached.

Invoices received from the CONTRACTOR pursuant to this Contract will be
reviewed and approved by the COUNTY'’s representative, indicating that services
have been rendered in conformity with the Contract. Compensation will be
based on Section 4.2 of Exhibit A — Scope of Work. Invoices will normally be
paid within thirty (30) days following the COUNTY representative’s approval and
will be completed by direct wire transfer.

The CONTRACTOR is required to provide an invoice, in addition to all completed
vehicle manifests for each week (Sunday through Saturday) and supporting
documentation to the COUNTY by the close of business on the second Friday
after the completion of the billing period. CONTRACTOR agrees that this is a
reasonable and acceptable billing and payment practice. CONTRACTOR waives
and relinquishes any and all claims, rights, demands or causes of actions,
whether legal or equitable, that it may have for payment for services not invoiced
as required herein. The completed invoice shall include the following
information:

1. The total number of billable units (i.e., fixed and variable costs) and the
CONTRACTOR's billable rate for each type of billing unit.

2. The total amount due to the CONTRACTOR based on the
CONTRACTOR'’s unit rate multiplied by the number of billable units for
each type of billing unit.

3. The amount of total fares collected and amount of cash fares retained.



4, The number of paratransit tickets to ride being returned by the
CONTRACTOR.

5. The returned paratransit tickets to ride shall be clearly stamped with
“Cancelled” on the front of each ticket. The stamp will indicate that the
ticket was used and should be stamped in the middle of the ticket and be
large enough to prevent the reuse of the ticket.

6. Any fuel escalation/de-escalation costs/charges.

7. The adjusted total amount which the CONTRACTOR is requesting from
the COUNTY as payment.

8. Copies of cancelled checks for payments made to all DBE subcontractors.
CONTRACTOR is required to pay DBE subcontractors prior to receiving
payment. DBE subcontractors are required to confirm that payment has
been received prior to the COUNTY releasing payment to
CONTRACTOR.

CONTRACTOR shall include all paratransit tickets collected with this invoice.

Invoice documentation shall be provided consisting of all manifests, paratransit
tickets, and any other supporting documents.

Once the COUNTY receives the CONTRACTOR’s invoice and all required
documentation, the COUNTY will verify the information on the CONTRACTOR'’s
invoice.

If there is a discrepancy, the COUNTY will work with the CONTRACTOR to
resolve the discrepancy.

The COUNTY shall pay the CONTRACTOR based on the CONTRACTOR'’s unit
rate multiplied by the number of billable units for each type of billing unit and
adjusted for cash fares retained, liquidated damages adjustments and any fuel
escalation/de-escalation costs/charges.

Invoices received from the CONTRACTOR pursuant to this Contract will be
reviewed and approved by the COUNTY’s representative, indicating that services
have been rendered in conformity with the Contract, which will normally take two
(2) weeks. Invoices will normally be paid within thirty (30) days following the
COUNTY’s representative’s approval by wire transfer.

Approved invoices will be considered certified, complete and accurate.



K. Final Invoice: In order for both parties herein to close their books and records,
the CONTRACTOR will clearly state “final invoice” on the CONTRACTOR’s
final/last billing to the COUNTY. This shall constitute CONTRACTOR’s
certification that all services have been properly performed and all charges and
costs have been invoiced to the COUNTY. Any further charges, if not properly
included on this final invoice, are waived by the CONTRACTOR.

ARTICLE 5 - PALM BEACH COUNTY OFFICE OF THE INSPECTOR GENERAL
AUDIT REQUIREMENTS

Pursuant to Palm Beach County Code, Section 2-421 through 2-440, as amended,
Palm Beach County’s Office of Inspector General is authorized to review past, present
and proposed COUNTY contracts, transactions, accounts, and records. The Inspector
General’'s authority includes, but is not limited to, the power to audit, investigate,
monitor, and inspect the activities of entities contracting with the COUNTY, or anyone
acting on their behalf, in order to ensure compliance with contract requirements and to
detect corruption and fraud. Failure to cooperate with the Inspector General or
interfering with or impeding any investigation shall be a violation of Palm Beach County
Code, Section 2-421 through 2-440, and punishable pursuant to Section 125.69, Florida
Statutes, in the same manner as a second degree misdemeanor.

ARTICLE 6 —BUSINESS ASSOCIATE AGREEMENT

To the extent applicable, CONTRACTOR, including its agents, servants, subcontractors
and employees shall appropriately safeguard protected health information (“PHI”) that
may be created, received, maintained, or transmitted on behalf of the COUNTY, in
compliance with the applicable provisions of Public Law 104-191 of August 21, 1996,
known as the Health Insurance Portability and Accountability Act of 1996, Subtitle F —
Administrative Simplification, Sections 261, et seq., as amended and any related
regulations ("HIPAA"), and with Public Law 111-5 of February 17, 2009, known as the
American Recovery and Reinvestment Act of 2009, Title XII, Subtitle D — Privacy,
Sections 13400, et seq., the Health Information Technology and Clinical Health Act, as
amended and any related regulations (the “HITECH Act”), to the extent the acts and
implementing regulations are applicable to the services provided by CONTRACTOR.
Notwithstanding that HIPAA and its implementing may not prevent the disclosure of
PHI, or other health or personal information acquired by CONTRACTOR in its
performance of this Contract, CONTRACTOR shall not volunteer or disclose health or
personal information to third parties, unless such disclosure is required by Florida’s
Public Records or other law applicable to the records created, possessed or maintained
by CONTRACTOR.

A. General Provisions

1. Meaning of Terms. The terms used in this Contract shall have the same
meaning as those terms defined in HIPAA.




3.

Requlatory References. Any reference in this Contract to a regulatory
section means the section currently in effect or as amended.

Interpretation. Any ambiguity in this Contract shall be interpreted to
permit compliance with HIPAA.

Obligations of CONTRACTOR

To the extent required by law, CONTRACTOR agrees that it will:

1.

Not use or further disclose PHI other than as permitted or required by this
Contract or as required by law;

Use appropriate safeguards and comply, where applicable, with the
HIPAA Security Rule with respect to electronic protected health
information (“e-PHI”) and implement appropriate physical, technical and
administrative safeguards to prevent use or disclosure of PHI other than
as provided for by this Contract;

Report in writing to the COUNTY any use or disclosure of PHI not provided for by
this Contract of which CONTRACTOR becomes aware, including any security
incident (as defined in the HIPAA Security Rule) and any breach of unsecured
PHI (as defined in the HIPAA Breach Notification Rule) within three (3) business
days of CONTRACTOR's discovery of the security incident or breach.
CONTRACTOR will comply with all applicable provisions of the HIPAA Breach
Notification Regulations found at 45 CFR §164.400 et seq. when making breach
notification to the COUNTY. The COUNTY shall have sole control over the
timing and method of breach notification to affected individual(s), the Department
of Health and Human Services, and, if applicable, the media. CONTRACTOR
agrees that, if requested by the COUNTY to do so, it will provide breach
notification to affected individuals of any breach of unsecured PHI discovered by
Business Associate. If requested by the COUNTY to make breach notification to
affected individuals, CONTRACTOR shall comply with all applicable provisions
of the HIPAA Breach Notification Regulations found at 45 CFR 8§164.400 et seq.,
and any direction from the COUNTY;

In accordance with 45 CFR 8§164.502(e)(1)(ii) and §164.308(b)(2), ensure
that any subcontractors that create, receive, maintain, or transmit PHI on
behalf of CONTRACTOR agree to the same restrictions, conditions, and
requirements that apply to CONTRACTOR with respect to such
information by requiring such subcontractors to sign an agreement with
CONTRACTOR that contains, at a minimum, the same provisions as this
Contract;

Make PHI in a designated record set available to the COUNTY and to an
individual who has a right of access in a manner that satisfies the
COUNTY’s obligations to provide access to PHI in accordance with 45
CFR 8164.524 within 30 days of a request;



6. Make any amendment(s) to PHI in a designated record set as directed by
the COUNTY, or take other measures necessary to satisfy the COUNTY’s
obligations under 45 CFR §164.526;

7. Maintain and make available information required to provide an
accounting of disclosures to the COUNTY or an individual who has a right
to an accounting within 60 days and as necessary to satisfy the
COUNTY'’s obligations under 45 CFR 8164.528;

8. To the extent that CONTRACTOR is to carry out any of the COUNTY’s
obligations under the HIPAA Privacy Rule, CONTRACTOR shall comply
with the requirements of the Privacy Rule that apply to the COUNTY when
it carries out that obligation;

9. Make its internal practices, books, and records relating to the use and
disclosure of PHI received from, or created or received by CONTRACTOR
on behalf of the COUNTY, available to the Secretary of the Department of
Health and Human Services for purposes of determining Business
Associate’s and the COUNTY’s compliance with HIPAA and the HITECH
Act;

10. Restrict the wuse or disclosure of PHI if the COUNTY notifies
CONTRACTOR of any restriction on the use or disclosure of PHI that the
COUNTY has agreed to or is required to abide by under 45 CFR
8164.522; and

11. Assist the COUNTY in complying with its Red Flags Rule obligations, if the
COUNTY s subject to the Red Flags Rule (found at 16 CFR 8681.1 et
seq.), by: (a) implementing policies and procedures to detect relevant Red
Flags (as defined under 16 C.F.R. 8681.2); (b) taking all steps necessary
to comply with the policies and procedures of the COUNTY'’s Identity Theft
Prevention Program (if the COUNTY is required to have a Program); (c)
ensuring that any agent or third party who performs services on its behalf
in connection with covered accounts of the COUNTY agrees to implement
reasonable policies and procedures designed to detect, prevent, and
mitigate the risk of identity theft; and (d) alerting the COUNTY of any Red
Flag incident (as defined by the Red Flag Rules) of which it becomes
aware, the steps it has taken to mitigate any potential harm that may have
occurred, and provide a report to the COUNTY of any threat of identity
theft as a result of the incident.

Protect, defend, reimburse, indemnify and hold the COUNTY and Palm Tran, Inc. and
their respective agents, employees and elected officers harmless from and against all
claims, liability, expense, loss, cost, damages or causes of action of every kind or
character, including attorney’s fees and costs, whether at trial or appellate levels or
otherwise, arising as a result of a breach of unsecured PHI caused by any act or



omission of CONTRACTOR or arising from any other violation of HIPAA or the HITECH
Act caused by any act or omission of CONTRACTOR.

ARTICLE 7 - PERFORMANCE BOND

The CONTRACTOR shall furnish, to the COUNTY, a Performance Bond or Clean
Irrevocable Letter of Credit in the amount of $1,000,000 for Run Package “A”,
$1,000,000 for Run Package “B”, and $700,000 for Run Package “C” no less than
seven (7) days prior to the date the Contract is presented to the Board of County
Commissioners for approval. The Performance Bond or Clean Letter of Credit shall
take effect on the commencement date of this Contract, and CONTRACTOR shall keep
the same in full force and effect during the entire term of this Contract and for at least
two (2) years after final payment is made to CONTRACTOR.

The CONTRACTOR shall furnish a Performance Bond in a form and format and with
terms and conditions satisfactory to the COUNTY, that conforms with the requirements
of Palm Beach County PPM CW-F-056, unless expressly provided herein to the
contrary, as security for the faithful performance of Contract No. 14-041/SC. and for all
costs incurred by the COUNTY to obtain full performance of the Contract, including but
not limited to a replacement contract, in the event the CONTRACTOR fails to perform
as required under the Contract. The term “COST” as used herein shall include all fees,
costs, and expenses arising out of the CONTRACTOR's failure to perform the Contract
whether direct, indirect, actual, consequential, or incidental, and shall include attorney’s
fees and costs, expert witness fees and expenses, the costs of all appellate
proceedings and all time incurred by Palm Tran and other COUNTY staff.

The Performance Bond is to ensure the faithful performance of all the requirements of
Contract No. , and to save, defend, indemnify, and hold harmless the
COUNTY and Palm Tran, Inc. from any and all damages, costs, fees, and expenses
either directly or indirectly arising out of any failure to perform the Contract, whether in
whole or in part. The Bond shall be issued by a company authorized to do business in
the State of Florida and having a currently valid certificate of authority and bonding
capacity, as issued by the United States Department of Treasury under 31.U.S.C.,
sections 9304 through 9308. The CONTRACTOR shall verify with the COUNTY, prior
to execution of the Contract, the acceptability of the surety provided thereunder. The
surety furnishing the bond shall be subject to the requirements of Sections 5 and 6 of
Palm Beach County PPM CW-F-056. The attorney-in-fact who signs the Bond must file,
with the Bond, a certificate and effective dated copy of power of attorney. The
CONTRACTOR must furnish the executed Bond prior to the COUNTY’s approval of
Contract.

A cash deposit, certified check, or Clean Irrevocable Letter of Credit, from a financial
institution with a rating deemed acceptable by the COUNTY, may be provided in lieu of
the Performance Bond provided that the form, format, and terms of coverage are
acceptable to the COUNTY. The terms of coverage of an Irrevocable Letter of Credit
shall be substantially the same as that required of the Performance and Payment Bond,
and the Letter of Credit shall be issued by an institution that offers security similar to



that of a bonding company. In addition, the Letter of Credit shall fully comply with the
COUNTY'’s requirements set forth in Palm Beach County PPM CW-F-055; and, the face
of the Letter of Credit shall be in the format described in PPM CW-F-055, the terms of
which are incorporated herein by reference. In the event of any conflict between the
terms of the Contract and PPM CW-F-055, the latter shall control. The COUNTY shall
have the sole authority to determine whether the Letter of Credit or Performance Bond
satisfies the requirements of this article.

In lieu of a Performance Bond or Clean Irrevocable Letter of Credit whose term is for the
duration of the Contract, the CONTRACTOR may provide an initial Performance Bond
or Clean Irrevocable Letter of Credit whose term is for one (1) year and which is
renewable on an annual basis. CONTRACTOR shall renew the Performance Bond or
Clean Irrevocable Letter of Credit so that it remains in full force and effect during each
year of the Contract. The renewed instrument must be received by COUNTY at least
sixty (60) days prior to the expiration of the then current term of the Performance Bond
or Clean Irrevocable Letter of Credit provided to COUNTY. Each renewed instrument
shall fully comply with the provisions of this Contract. CONTRACTOR's failure to renew
or the COUNTY to receive a renewed Performance Bond or Clean Irrevocable Letter of
Credit for any year of the Contract shall constitute an event of default under Section 9.B.
which may result in the termination of the Contract.

ARTICLE 8 - TRUTH-IN-NEGOTIATION CERTIFICATE

Signature of this Contract by the CONTRACTOR shall also constitute the execution of a
truth-in-negotiation certificate certifying that the wage rates, over-head charges, and
other costs used to determine the compensation provided for in this Contract are
accurate, complete, and current as of the date of the Contract and no higher than those
charged the CONTRACTOR’s most favored customer for the same or substantially
similar service.

The said rates and costs shall be adjusted to exclude any significant sums should the
COUNTY determine that the rates and costs were increased due to inaccurate,
incomplete, or noncurrent wage rates or due to inaccurate representation(s) of fees paid
to outside contractors. The COUNTY shall exercise its rights under this Article 7 within
three (3) years following final payment.

ARTICLE 9 - TERMINATION

A. Termination for Convenience of the COUNTY:

1. The COUNTY may terminate this contract, in whole or in part, at any time
by providing thirty (30) days written notice to the CONTRACTOR when it
is in the COUNTY’s best interest. The COUNTY shall terminate by
delivering to the CONTRACTOR a Notice of Termination specifying the
extent of termination and the effective date. The CONTRACTOR shall be
paid its costs, including contract close-out costs, and profit on work



performed up to the time of termination. The CONTRACTOR shall
promptly, but no later than one (1) year from the date of termination,
submit its termination claim to the COUNTY. If the CONTRACTOR has
any property in its possession belonging to the COUNTY, the
CONTRACTOR will account for the same, return to COUNTY or dispose
of it in the manner the COUNTY directs.

After receipt of a Notice of Termination, and except as directed by the
COUNTY, the CONTRACTOR shall immediately proceed with the
following obligations, regardless of any delay in determining or adjusting
any amounts due under this clause:

(@)  Stop work as specified in the notice.

(b) Place no further subcontracts or orders (referred to as subcontracts
in this clause) for materials, services, or facilities, except as
necessary to complete the continued portion of the contract.

(c) With approval or ratification to the extent required by the COUNTY,
settle all outstanding liabilities and termination settlement proposals
arising from the termination of subcontracts. The COUNTY’s
approval or ratification will be final for purposes of this clause.

(d) Complete performance of the work not terminated.

(e) Take any action that may be necessary, or that the COUNTY may
direct, for the protection and preservation of the property related to
this Contract that is in the possession of the CONTRACTOR and in
which the COUNTY has or may acquire an interest.

)] After termination, the CONTRACTOR shall submit a final
termination settlement proposal to the COUNTY in the form and
with the certification prescribed by the COUNTY. The
CONTRACTOR shall submit the proposal promptly, but no later
than one (1) year from the effective date of termination, unless
extended in writing by the COUNTY upon written request of the
CONTRACTOR within this one (1) year period. However, if the
COUNTY determines that the facts justify it, a termination
settlement proposal may be received and acted on after one (1)
year or any extension. If the CONTRACTOR fails to submit the
proposal within the time allowed, the COUNTY may determine, on
the basis of information available, the amount, if any, due the
CONTRACTOR because of the termination and shall pay the
amount determined.

(9) Subject to paragraph (f) of this Article 9.A.2 (referred to in 9.A.2 as
“this clause”), the CONTRACTOR and the COUNTY may agree



(h)

upon the whole or any part of the amount to be paid or remaining to
be paid because of the termination. The amount may include a
reasonable allowance for profit only for work performed. However,
the agreed amount, whether under this paragraph (g) or paragraph
(h) of this clause, exclusive of costs shown in subparagraph (h)(3)
of this clause, may not exceed the total contract price as reduced
by: (1) the amount of payments previously made and; (2) the
contract price of work not terminated. The contract shall be
modified, and the CONTRACTOR paid the agreed amount.
Paragraph (h) of this clause shall not limit, restrict, or affect the
amount that may be agreed upon to be paid under this paragraph.

If the CONTRACTOR and the COUNTY fail to agree on the whole
amount to be paid because of the termination of work, the
COUNTY shall pay the CONTRACTOR the amounts determined by
the COUNTY as follows, but without duplication of any amounts
agreed on under paragraph (g) of this clause:

(1) The contract price for completed supplies or services
accepted by the COUNTY not previously paid for, adjusted
for any saving of freight and other charges.

(2)  The total of:

0] The costs incurred in the performance of the work
terminated, including initial costs and preparatory
expense allocable thereto, but excluding any costs
attributable to supplies or services paid or to be paid
under subparagraph (h)(1) of this clause;

(i) The cost of settling and paying termination settlement
proposals under terminated subcontracts that are
properly chargeable to the terminated portion of the
contract if not included in subdivision (h)(2)(i) of this
clause; and

(i) A sum, as profit on subdivision (h)(2)(i) of this clause
solely for work performed, determined by the
COUNTY under 49.202 of the Federal Acquisition
Regulation, in effect on the date of this contract, to be
fair and reasonable; however, if it appears that the
CONTRACTOR would have sustained a loss on the
entire contract had it been completed, the COUNTY
shall allow no profit under this subdivision (h)(2)(iii)



(i)

()

(k)

and shall reduce the settlement to reflect the indicated
rate of loss.

3) The reasonable costs of settlement of the work terminated,
including:

0] Accounting, clerical, and other direct expenses
(excluding legal expenses) reasonably necessary for
the preparation of termination settlement proposals
and supporting data;

(i) The termination and settlement of subcontracts
(excluding the amounts of such settlements).

In arriving at the amount due the CONTRACTOR under this clause,
there shall be deducted:

(1) All unliquidated advance or other payments to the
CONTRACTOR under the terminated portion of this contract;
and

(2) Any claim which the COUNTY has against the
CONTRACTOR under this contract; and

3) The agreed price for, or the proceeds of sale of, materials,
supplies, or other things acquired by the CONTRACTOR or
sold under the provisions of this clause and not recovered by
or credited to the COUNTY.

If the termination is partial, the CONTRACTOR may file a proposal
with the COUNTY for an equitable adjustment of the price(s) of the
continued portion of the contract. The COUNTY may make any
equitable adjustment agreed upon. Any proposal by the
CONTRACTOR for an equitable adjustment under this clause shall
be requested within ninety (90) days from the effective date of
termination unless extended in writing by the COUNTY.

(1) The COUNTY may, under the terms and conditions it
prescribes, make partial payments and payments against
costs incurred by the CONTRACTOR for the terminated
portion of the contract including but not limited payments to
the CONTRACTOR’s subcontractors, if the COUNTY
believes the total of these payments will not exceed the
amount to which the CONTRACTOR will be entitled. This
Contract is not intended to create any third party



()

beneficiaries and confers no rights on anyone other than the
CONTRACTOR and the COUNTY and Palm Tran, Inc..

(2) If the total payments exceed the amount finally determined
to be due, the CONTRACTOR shall repay the excess to the
COUNTY upon demand, together with interest computed at
the rate established for the payment of judgment liens in the
Fifteenth Judicial Circuit of the State of Florida. Interest shall
be computed for the period from the date the excess
payment is received by the CONTRACTOR to the date the
excess is repaid. Interest shall not be charged on any
excess payment due to a reduction in the CONTRACTOR'’s
termination settlement proposal because of retention or
other disposition of termination inventory until ten (10) days
after the date of the retention or disposition, or a later date
determined by the COUNTY because of the circumstances.

Unless otherwise provided in this contract or by statute, the
CONTRACTOR shall maintain all records and documents relating
to the terminated portion of this contract for five (5) years after final
settlement. This includes all books and other evidence bearing on
the CONTRACTOR'’s costs and expenses under this contract. The
CONTRACTOR shall maintain these records in Palm Beach
COUNTY Florida and make these records and documents
available to the COUNTY, its authorized agents, servants or
employees, at the CONTRACTOR's office, at all reasonable times,
without any direct charge. If approved by the COUNTY,
photographs, microphotographs, or other authentic reproductions
may be maintained instead of original records and documents.

B. Termination for Default

1.

(@)

The COUNTY may, by written notice of default to the
CONTRACTOR, terminate this contract, in whole or in part:

(2) If the CONTRACTOR fails to perform the services as
required or within the time specified in this contract or any
extension;

(2) If the CONTRACTOR fails to make progress, so as to
endanger performance of this contract; or

3) If the CONTRACTOR fails to perform any of the other
provisions of this contract.



4) If a transfer of 20% or more of CONTRACTOR’s Run
Package has been made to another contractor (by a single
or cumulatively transfer(s)) due to failure to perform. This
provision shall not be construed to prevent, restrict, waive or
modify the COUNTY’s right to terminate for any failure to
perform, including the failures described in this paragraph
9.B.1. or any other provision of the Contract.

(b)  The COUNTY'’s right to terminate this contract may be exercised if
the CONTRACTOR does not cure such failure within ten (10) days
(or more if authorized in writing by the COUNTY) after receipt of the
notice from the COUNTY specifying the failure.

If the COUNTY terminates this contract in whole or in part, it may acquire,
under the terms and in the manner the COUNTY considers appropriate,
supplies or services similar to those terminated, and the CONTRACTOR
will be liable to the COUNTY for any excess costs for those services.
However, the CONTRACTOR shall continue the work not terminated.

Except for defaults of subcontractors at any tier, the CONTRACTOR shall
not be liable for any excess costs if the failure to perform the contract
arises from causes beyond the control and without the fault or negligence
of the CONTRACTOR. The parties agree that only the following shall be
deemed causes beyond the CONTRACTOR'’s control:

(@) acts of God or of the public enemy,

(b) fires,

(©) floods,

(d) epidemics,

(e) guarantine restrictions, and/or

()] inclement weather.

In each instance the failure to perform must be beyond the control and
without the fault or negligence of the CONTRACTOR and the
CONTRACTOR shall make good faith efforts to mitigate the effects of all
such causes.

If the failure to perform is caused by the default of a subcontractor at any

tier, and if the cause of the default is beyond the control of both the
CONTRACTOR and subcontractor, and without the fault or negligence of



either, the CONTRACTOR shall not be liable for any excess costs for
failure to perform, unless the subcontracted supplies or services were
obtainable from other sources in sufficient time for the CONTRACTOR to
meet the required delivery schedule. Upon direction of the COUNTY, the
CONTRACTOR shall also protect and preserve property in its possession
in which the Government has an interest.

The COUNTY shall pay contract price for completed services delivered
and accepted.

If, after termination, it is determined that the CONTRACTOR was not in
default, or that the default was excusable, the rights and obligations of the
parties shall be the same as if the termination had been issued for the
convenience of the COUNTY.

The rights and remedies of the COUNTY in this clause are in addition to
any other rights and remedies provided by law, equity or under this
contract.

Not withstanding anything contained in this Contract, the parties agree
that the occurrence of any of the following shall be deemed a material
event of default:

(@ The filing of any judgment lien against the assets of the
CONTRACTOR related to the performance of this Contract which is
not discharged, satisfied or contested in a court of law within thirty
(30) days of notice to the CONTRACTOR;

(b) The making by the CONTRACTOR of any general assignment or
general arrangement for the benefit of creditors;

(c) The filing by or against the CONTRACTOR or its affiliate(s), of a
petition to have the CONTRACTOR or its affiliates adjudged
bankrupt or a petition for reorganization or arrangement under any
law relating to bankruptcy (unless in the case of a petition for
bankruptcy, reorganization or arrangement filed against the
CONTRACTOR the same is dismissed within thirty (30) days from
date of service upon the CONTRACTOR or its affiliate(s));

(d)  The appointment of a trustee or receiver to take possession of
substantially all of the CONTRACTOR'’s assets or the assets used
by the CONTRACTOR in the performance of its work under this
Contract;



(€)

(f)

(9)

The attachment, execution or other judicial seizure of substantially
all of the CONTRACTOR'’s assets and such attachment, execution
or seizure is not discharged within thirty (30) days;

Any attempt by the CONTRACTOR to convey, transfer, sublet or
assign, in whole or in part, its interest in this Contract, unless it has
first obtained the written consent of the COUNTY;

The failure to comply with any term or condition of this Contract.



ARTICLE 10 - PERSONNEL

The CONTRACTOR represents that it has, or will secure at its own expense, all
necessary personnel required to perform the services under this Contract. Such
personnel shall not be employees or agents of or have any contractual relationship with
the COUNTY.

All of the services required hereinunder shall be performed by the CONTRACTOR, or
under its supervision and control, and all personnel engaged in performing the services
shall be fully qualified and, if required, authorized or permitted under state and local law
to perform such services.

CONTRACTOR will exercise full and exclusive control, management and supervision
over its employees, their compensation and discharge, and shall be responsible as to all
matters relating to payments made or to be made to such employees, including
compliance with social security, withholding and all other laws and regulations, including
but not limited to those governing labor and employment matters. The CONTRACTOR
shall perform all functions and do all things necessary for the management of its
employees, including but not limited to the authority to fix wages, hours, and other terms
and conditions of employment; to bargain with its employees or their representatives
and enter into collective bargaining agreements; to establish and enforce rules and
regulations concerning the work and conduct of its employees; to establish procedures
for and to handle and resolve grievances of its employees; to hire, fire, promote, layoff,
supervise, discipline and discharge its employees; and to perform all of the above
whether arising by collective bargaining agreement or otherwise.

CONTRACTOR shall conduct its operations and provide services in compliance with the
terms and conditions of employment applicable to employees affected by the existing
13(c) agreements, the U.S. Department of Labor’'s (DOL) certifications under 49 USC
5333(b), 29 CFR Part 215 and all other applicable laws, executive orders, rules and
regulations, which may include but are not limited to the Federal Transit Act, 49 USC
5333(b), National Labor Relations Act (NLRA), Fair Labor Standards Act (FLSA),
Occupational Safety and Health (OSH) Act, Employee Retirement Income Security Act
(ERISA) and all applicable regulations.

The CONTRACTOR shall comply with all applicable statutory and regulatory
requirements (federal, state and local) applicable to its employees and workforce, and
for timely compliance therewith. Nonexclusive examples include, but are not limited to,
the Comprehensive Omnibus Budget Reconciliation Act of 1985 (COBRA), Health
Insurance Portability and Accountability Act (HIPAA), Uniformed Services Employment
and Reemployment Rights Act, Employee Polygraph Protection Act (EPPA), Consumer
Credit Protection Act (CPCA), Family and Medical Leave Act (FMLA), Worker
Adjustment and Retraining Notification Act (WARN), Title VII of the Civil Rights Act of
1964, Pregnancy Discrimination Act, Equal Pay Act of 1964 (EPA), Age Discrimination
in Employment Act of 1967 (ADEA), the Americans with Disability Act of 1990 (ADA),
Civil Rights Act of 1991, Rehabilitation Act of 1973, and the Genetic Information



Nondiscrimination Act of 2008 (GINA), as they may be amended from time to time.
CONTRACTOR shall be solely responsible for all costs associated with compliance
and/or its failure to comply with any law, executive order, rule, regulation, and the 13(c)
obligations of the County. CONTRACTOR’s responsibilities shall include but shall not
be limited to its sole responsibility for all fines, assessments, penalties, charges, fees
and all determinations of a court of law or administrative agency arising from and/or
related, in any manner whatsoever, to its compliance with or failure to comply with 13(c)
requirements, the obligations owed to its paratransit workers, and performance of the
contract.

CONTRACTOR shall determine and inform the County of its organizational structure
and the manner in which it will perform the services. Any changes or substitutions in
the CONTRACTOR’s key personnel identified in Exhibit B attached hereto and
incorporated herein, must be made known to the COUNTY’s representative and written
approval must be granted by the COUNTY’s representative before said change or
substitution can become effective.

The CONTRACTOR warrants that all services shall be performed by skilled and
competent personnel to the highest professional standards in the field.

All of the CONTRACTOR'’s personnel (and all subcontractors) will comply with all
COUNTY requirements governing conduct, safety, and security while on COUNTY
premises.

Palm Tran Connection may require the CONTRACTOR to remove any individual or
employee from service in the performance of this Contract whose performance violates
the requirements of the Contract or reflects negatively upon COUNTY and Palm Tran
Connection as determined by the COUNTY, in its sole discretion. COUNTY may not
direct the CONTRACTOR to reprimand, reward, suspend, discipline or discharge its
employees.

ARTICLE 11 — E-VERIFY

The COUNTY has agreements with Florida’s Department of Transportation (FDOT)
which require the COUNTY to agree and assure FDOT that the U.S. Department of
Homeland Security’s E-Verify System (System) will be used to verify the employment
eligibility of CONTRACTOR’s employees and the employees of CONTRACTOR'’s
subcontractors. Accordingly, CONTRACTOR agrees that it will utilize the System to
verify the employment eligibility of its employees, and that it will require any
subcontractor used in the performance of the Contract to verify the employment
eligibility of its employees. CONTRACTOR shall provide evidence that it and its
subcontractors have so verified the employment eligibility of all employees to COUNTY
and FDOT on forms and in the manner required by the COUNTY.

CONTRACTOR acknowledges that the COUNTY has received and will seek funds from
FDOT, and that such funds may be used to pay CONTRACTOR for the services it



provides under this Agreement. CONTRACTOR further acknowledges that FDOT has
advised recipients of FDOT funds that it will consider a contractor's employment of
unauthorized aliens to be a violation of the Immigration and Nationality Act.
CONTRACTOR affirms to the COUNTY that it will not employ unauthorized aliens or
take any other act, including acts related to the use of independent contractors, which
may cause the COUNTY to be in violation of any law, or term or condition of any
agreement between the COUNTY and FDOT.

ARTICLE 12 - CRIMINAL HISTORY RECORDS CHECK

The CONTRACTOR, CONTRACTOR's employees, subcontractors of CONTRACTOR
and employees of subcontractors shall comply with Palm Beach County Code, Section
2-371 through 2-377, the Palm Beach County Criminal History Records Check
Ordinance ("Ordinance"), for unescorted access to critical facilities ("Critical Facilities™)
or criminal justice information facilities ("CJI Facilities") as identified in Resolution R-
2003-1274, as they may be amended from time to time. The CONTRACTOR is solely
responsible for understanding the financial, schedule, and/or staffing implications of this
Ordinance. Further, the CONTRACTOR acknowledges that it is responsible for and its
Contract price includes all level 2 background screening checks and any and all direct
or indirect costs associated with compliance with this Ordinance, except for the
applicable FDLE/FBI fees that shall be paid by the COUNTY.

This Contract may include sites and/or buildings which have been designated as either
“critical facilities” or "criminal justice information facilities" pursuant to the Ordinance and
Resolution R-2003-1274, as amended. COUNTY staff representing the COUNTY
department will contact the CONTRACTOR(s) and provide specific instructions for
meeting the requirements of this Ordinance. Individuals passing the background check
will be issued a badge. The CONTRACTOR shall make every effort to collect the
badges of its employees and its subcontractors’ employees upon conclusion of the
contract and return them to the COUNTY. If the CONTRACTOR or its subcontractor(s)
terminates an employee who has been issued a badge, the CONTRACTOR must notify
the COUNTY within two (2) hours. At the time of termination, the CONTRACTOR shall
retrieve the badge and shall return it to the COUNTY in a timely manner.

The COUNTY reserves the right to suspend the CONTRACTOR if the CONTRACTOR:
1) does not comply with the requirements of County Code Section 2-371 through 2-377,
as amended; 2) does not contact the COUNTY regarding a terminated CONTRACTOR
employee or subcontractor employee within the stated time; or 3) fails to make a good
faith effort in attempting to comply with the badge retrieval policy.

ARTICLE 13 - SUBCONTRACTING

The COUNTY reserves the right to accept the use of a subcontractor or to reject the
selection of a particular subcontractor and to inspect all facilities of any subcontractors
in order to make a determination as to the capability of the subcontractor to perform
properly under this Contract. The CONTRACTOR is encouraged to seek



Disadvantaged Business Enterprises (DBE’s) for participation in subcontracting
opportunities. If the CONTRACTOR uses any subcontractors the following provisions of
this Article shall apply in addition to the provisions of Article 32 (g) regarding
Disadvantaged Business Enterprises:

1.

Any subcontract shall incorporate, in full text, all provisions, terms, and conditions
set forth in this Contract including Specifications and Scope of Work and all
attachments thereto. The CONTRACTOR shall provide to the COUNTY copies
of all fully executed subcontracts including any amendments thereto within thirty
(30) days.

If a subcontractor fails to perform or make progress, as required by this Contract,
and it is necessary to replace the subcontractor to complete the work in a timely
fashion, the CONTRACTOR shall promptly do so, subject to acceptance of the
new subcontractor by the COUNTY.

The CONTRACTOR agrees to abide by all provisions of the applicable
Disadvantaged Business Enterprise (DBE) provisions of this Contract and
understands that failure to comply with any of the requirements shall be
considered a breach of Contract.

The CONTRACTOR understands that each DBE utilized on this Contract
mustprovide its DBE certification and Palm Tran must verify current DBE status
before it can be counted as DBE participation..

The CONTRACTOR further agrees to provide the Palm Tran DBE Liaison with a
copy of the CONTRACTOR's contract with any DBE subcontractor or any other
related documentation upon request.

The CONTRACTOR understands the requirements to comply with the task and
proportionate dollar amounts throughout each year and the term of the Contract
as it relates to the use of DBE firms.

The CONTRACTOR shall only be permitted to replace a certified DBE
subcontractor who is unwilling or unable to perform. Such substitutions must be
done with other certified DBEs in order to maintain the DBE percentages
established in this Contract.

The CONTRACTOR understands that he/she is prohibited from making any
agreements with DBEs in which the DBE promises not to provide subcontractors
guotations to other proposers or potential proposers.

The CONTRACTOR agrees to maintain all relevant records and information
necessary to document compliance with the applicable DBE provisions, and shall
allow the COUNTY to inspect such records.



ARTICLE 14 - FEDERAL AND STATE TAX

The COUNTY is exempt from payment of Florida State Sales and Use Taxes. The
COUNTY will provide an exemption certificate submitted by the CONTRACTOR. The
CONTRACTOR shall not be exempted from paying sales tax to its suppliers for
materials used to fulfill contractual obligations with the COUNTY, nor is the
CONTRACTOR authorized to use the COUNTY’s Tax Exemption Number in securing
such materials.

The CONTRACTOR shall be responsible for payment of its own and its share of its
employees' payroll, payroll taxes, and benefits with respect to this Contract.

ARTICLE 15 - AVAILABILITY OF FUNDS

The COUNTY'’s performance and obligation to pay under this Contract is contingent
upon COUNTY'’s receipt of funds, as a grantee or funding receipient of FDOT, FTA, or
other state or federal agency, which funds are to be used for the purposes of this
Contract and an annual appropriation for the purposes of this Contract by the Board of
County Commissioners, as it may determine appropriate in its sole discretion.
CONTRACTOR shall not perform or fail to perform any act which would contribute to or
cause the COUNTY to be in violation of the terms or conditions of any grant or funding
agreement or to lose, return or forfeit any funds or grant.

ARTICLE 16 - INSURANCE REQUIREMENTS

It shall be the responsibility of the CONTRACTOR, prior to execution of this Contract of
the COUNTY, to provide evidence of the following minimum amounts of insurance
coverage to:

Palm Beach County

c/o Insurance Tracking Services, Inc. (ITS)
P.O. Box 20270

Long Beach, CA 90801

Subsequently, the CONTRACTOR shall, during the term of the Contract, and prior to
each renewal thereof, provide such evidence to ITS at pbc@instracking.com or fax
(562) 435-2999, which is Palm Beach County’s insurance management system, prior to
the expiration date of each and every insurance required herein.

The CONTRACTOR shall, on a primary basis and at its sole expense, maintain in full
force and effect, at all times during the life of this contract insurance coverages and
limits (including endorsements) as described herein. Failure to maintain the required
insurance will be considered default of the Contract. The requirements contained
herein, as well as COUNTY’s review or acceptance of insurance maintained by
CONTRACTOR are not intended to and shall not in any manner limit or qualify the
liabilities or obligations assumed by CONTRACTOR under this contract.
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CONTRACTOR agrees to notify COUNTY of any cancellation, non-renewal or material
change to the insurance coverages. Further, CONTRACTOR shall agree that all
insurance coverage required herein shall be provided by CONTRACTOR to COUNTY
on a primary basis.

A.

Commercial _General Liability: CONTRACTOR shall maintain Commercial
General Liability at a limit of liability not less than $1,000,000 Each Occurrence.
Coverage shall not contain any endorsement(s) excluding nor limiting
Premises/Operations, Personal Injury, Product/Completed Operations,
Contractual Liability, Severability of Interests or Cross Liability. Coverage shall be
provided on a primary basis and shall include Sexual Abuse/Molestation
Coverage at a sublimit of not less than $250,000.

Business Automobile Liability: CONTRACTOR shall maintain Business
Automobile Liability at a limit of liability not less than $1,000,000 Each
Occurrence. Coverage shall include Liability and Physical Damage coverage for
all COUNTY owned automobiles in the care custody and control of
CONTRACTOR. Coverage shall be provided on a primary basis.

Worker's Compensation _Insurance & Employers Liability: CONTRACTOR
agrees to maintain Worker’'s Compensation Insurance & Employers Liability in
accordance with Florida Statute Chapter 440. Coverage shall be provided on a
primary basis.

Additional Insured: CONTRACTOR agrees to endorse COUNTY as an
Additional Insured with a CG2026 Additional Insured or its equivalent —
Designated Person or_Organization endorsement to the Commercial General
Liability and Business Auto. The additional insured shall read “Palm Beach
County Board of County Commissioners, a Political Subdivision of the State of
Florida, its Officers, Employees and Agents. Coverage shall be provided on a
primary basis

Waiver of Subrogation: CONTRACTOR hereby waives any and all rights of
Subrogation against the COUNTY, its officers, employees and agents for each
required policy. When required by the insurer, or should a policy condition not
permit an insured to enter into a pre-loss agreement to waive subrogation without
an endorsement, then CONTRACTOR shall notify the insurer and request the
policy be endorsed with a Waiver of Transfer of Rights of Recovery Against
Others, or its equivalent. This Waiver of Subrogation requirement shall not apply
to any policy which includes a condition to the policy specifically prohibiting such
an endorsement or voids coverage should CONTRACTOR enter into such an
agreement on a pre-loss basis.

Certificate(s) of Insurance: Within forty-eight (48) hours of the COUNTY'’S request to

do so, CONTRACTOR shall provide the COUNTY with a Certificate(s) of Insurance
evidencing that all types and amounts of insurance coverages, limits and endorsements
required by this contract have been bound and are in full force and effect. During the



term of the Contract and prior to each subsequent renewal thereof, the CONTRACTOR
shall provide this evidence to ITS at pbc@instracking.com or fax (562) 435-2999, which
is Palm Beach County’s insurance management system, prior to the expiration date of
each and every insurance required herein. Said Certificate(s) of Insurance shall, to the
extent allowable by the insurer, include a minimum thirty (30) day endeavor to notify due
to cancellation (10) days for nonpayment of premium) or non-renewal of coverage.

In addition, CONTRACTOR agrees to notify COUNTY of any cancellation, non-renewal
or material change taking place during the life of this contract. The Certificate Holder
address shall read:

PALM BEACH COUNTY

c/o Palm Tran Connection

50 S Military Trail, Suite 101
West Palm Beach, FL 33415

Umbrella or Excess Liability: CONTRACTOR shall maintain an Umbrella or Excess
Liability policy at a limit of liability of not less than $5,000,000 Per
Occurrence/$5,000,000 Annual Aggregate, in accordance with all of the limits, terms
and conditions set forth in this CONTRACT. COUNTY shall be specifically endorsed as
an “Additional Insured” on the Umbrella or Excess Liability policy, unless the Umbrella
or Excess Liability policy provides continuous coverage to the underlying policies on a
complete “Follow-Form” basis without exceptions and is stated as such on the
Certificate of Insurance. The Umbrella or Excess Liability policy must "Follow-Form" the
underlying Commercial General Liability and Business Auto Liability.

Right to Revise or Reject: COUNTY, by and through its Risk Management
Department in cooperation with the contracting/monitoring department, reserves the
right, but not the obligation, to review, modify, reject, or accept any insurance
requirement, not limited to limits, coverages and endorsements based on insurance
market conditions affecting the availability or affordability of coverage; or changes in the
scope of work / specifications affecting the applicability of coverage. COUNTY reserves
the right, but not the obligation, to review and reject any insurance policies failing to
meet the criteria stated herein or any insurer providing coverage due to its poor financial
condition or failure to operate legally.

ARTICLE 17 - INDEMNIFICATION

CONTRACTOR agrees to protect, save, defend, reimburse, indemnify and hold
harmless the COUNTY, Palm Tran, Inc., and their respective officers, elected officials,
servants, agents and employees from and against any and all claims, suits, liability,
expenses, losses, costs, fines, damages, attorney fees, (including the costs of all
appeals), costs and expenses, and causes of action of every kind and character against
COUNTY, Palm Tran, Inc., or their respective officers, elected officials, servants, agents
and employees by reason of any cost, loss, harm, damage to person(s), including bodily
injury and death, and property, incurred or sustained by any person whomsoever or any
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governmental entity, including the COUNTY, which arise out of, are incidental to or
relate, in any manner, to the CONTRACTOR'’s performance of this Contract, its acts or
omissions, its negligent performance, or its failure to perform any term or condition of
this Contract. CONTRACTOR'’s obligations hereunder shall encompass all negligent,
intentional and wrongful acts of its employees, officers, servants, agents and
subcontractors, and shall include all injuries or damages suffered by any person or
entity, including the COUNTY, as a result of any negligent, intentional, deliberate or
malicious act or omission of the CONTRACTOR or its employees, servants, agents and
subcontractors. CONTRACTOR

CONTRACTOR agrees that the foregoing provision includes within its scope any and all
harm, cost, loss or damage of any kind or nature, fees, costs, expenses, attorney fees,
including those incurred during any type of federal or state administrative or legal
proceeding or inquiry, appellate costs, and all Palm Tran, Inc. and COUNTY employee
costs that arise out of or are related, in any manner whatsoever, to CONTRACTOR’s
obligation to comply with the applicable transit employee protective requirements of the
Contract (also referred to or known as “13(c), employee transit protective arrangements
or Section 5333(b) obligations”) and all other state or federal laws, rules and
regulations. Notwithstanding the foregoing, CONTRACTOR shall not be responsible to
COUNTY for damages which arise solely out of or are solely attributable to the
negligent acts or omissions, or intentional or wrongful acts of the COUNTY, Palm Tran,
Inc., or their respective officers, servants, agents and employees.

ARTICLE 18 - SUCCESSORS AND ASSIGNS

The COUNTY and the CONTRACTOR each binds itself and its partners, successors,
executors, administrators and assigns to the other party of this Contract and to the
partners, successors, executors, administrators and assigns of such other party, in
respect to all covenants of this Contract. Except as above, neither the COUNTY nor the
CONTRACTOR shall assign, sublet, convey, or transfer its interest in this Contract,
without the prior written consent of the other. Nothing herein shall be construed as
creating any personal liability on the part of any officer or agent of the COUNTY, nor
shall it be construed as giving any rights or benefits hereunder to anyone other than the
COUNTY and the CONTRACTOR.

ARTICLE 19 - REMEDIES

This Contract shall be governed by the laws of the State of Florida. Any and all legal
action necessary to enforce the Contract will be held in Palm Beach County. No
remedy herein conferred upon any party is intended to be exclusive of any other
remedy, and each and every such remedy shall be cumulative and shall be in addition
to every other remedy given hereunder now or hereafter existing at law, or in equity, by
statute or otherwise. No single or partial exercise by any party of any right, power, or
remedy hereunder shall preclude any other or further exercise thereof.



No provision of this Contract is intended to, or shall be construed to, create any third
party beneficiary or to provide any rights to any person or entity not a party to this
Contract, including but not limited to any citizen or employees of the COUNTY and/or
CONTRACTOR.

ARTICLE 20 - CONFLICT OF INTEREST

The CONTRACTOR represents that it presently has no interest and shall acquire no
interest, either direct or indirect, which would conflict in any manner with the
performance or services required hereunder, as provided for in Chapter 112, Part lll,
Florida Statutes and the Palm Beach County Code of Ethics. The CONTRACTOR
further represents that no person having any conflict of interest shall be employed for
said performance or services.

The CONTRACTOR shall promptly notify the COUNTY’s representative, in writing, by
certified mail, of all potential conflicts of interest for any prospective business
association, interest or other circumstance which may influence, or appear to influence,
the CONTRACTOR’s judgment or quality of services being provided hereunder. Such
written notification shall identify the prospective business association, interest or
circumstance, the nature of work that the CONTRACTOR may undertake and request
an opinion of the COUNTY as to whether the association, interest or circumstance
would, in the opinion of the COUNTY, constitute a conflict of interest if entered into by
the CONTRACTOR. The COUNTY agrees to notify the CONTRACTOR of its opinion
by certified mail within thirty (30) days of receipt of notification by the CONTRACTOR.
If, in the opinion of the COUNTY, the prospective business association, interest or
circumstance would not constitute a conflict of interest by the CONTRACTOR, the
COUNTY shall so state in the notification and the CONTRACTOR shall, at its option,
enter into said association, interest or circumstance and it shall be deemed not in
conflict of interest with respect to services provided to the COUNTY by the
CONTRACTOR under the terms of this Contract.

ARTICLE 21 - LIQUIDATED DAMAGES

A. The CONTRACTOR acknowledges and agrees that the damages that will be
sustained by the COUNTY as a result of the CONTRACTOR’s breach and failure
to meet the performance standards of this Contract are not readily ascertainable
or incapable of beind determined, and that the amounts and standards set forth
in this section as liquidated damages for such breach are reasonable and
appropriate given the uncertain nature of the damages that may be sustained by
the COUNTY, and that such Liquidated Damages are not a penalty. There will be
no grace period for the assessment of Liquidated Damages.

B. The CONTRACTOR shall be charged with a valid complaint when COUNTY
determines that the CONTRACTOR has failed to provide service in accordance
with either the requirements of this Scope of Work/Services and/or in instances
where the CONTRACTOR’s response to a complaint is inadequate or



incomplete. In all cases, COUNTY is the final arbitrator as to whether or not
complaints have been adequately resolved by CONTRACTOR.

If the CONTRACTOR fails to perform the services within the time specified or at
the level of performance specified in this Contract, the CONTRACTOR shall, in

place of actual damages, pay to COUNTY liquidated damages as follows:

Failure to maintain a vehicle per the terms of the Contract

$100 per individual
incident per day

Failure to adhere to driver qualifications and training
requirements

$100 per individual
incident

Failure to maintain employee files as required or supply a
request report

$60 per individual
incident

Failure of the driver to provide service per the terms of the
contract including pull out requirements

$60 per individual
incident

Failure of the Contractor to meet the Performance
Measures including accident ratio, breakdown ratio, and
complaint ratio as referenced in 4.4.18 of Attachment A

$2,500 per month

Failure of the Contractor's driver to picked up a scheduled
passenger for any reason

$200 per individual
incident

Contractor is unable to cover a route due to a lack of
drivers or vehicles or turns back a route with less than 24
hours notice.

$300 per incident

COUNTY will deduct the payment for assessed liquidated damages from monies
due or to become due thirty (30) calendar days after notification of the
assessment.

CONTRACTOR agrees that the assessment and/or payment of Liquidated
Damages cannot and will not adequately or reasonably compensate the
COUNTY and its citizens for the damage and harm sustained from a pattern of
substandard performance. Patterns of substandard performance include but are
not limited to: three (3) or more consecutive months of the assessment of
liquidated damages for the same issue or the assessment of liquidated damages
exceeding One Hundred Thousand Dollars ($100,000) in any twelve (12) month
period or less. Accordingly, if CONTRACTOR demonstrates a pattern of
substandard performance, the COUNTY may declare the CONTRACTOR in
default and terminate this Contract under Article 9.B. of the Contract. Nothing
contained in this article, Article 9, Article 34 or any other provision of the Contract
shall be construed to prevent, limit or restrict COUNTY’s rights to declare a
default and terminate the Contract or to modify the CONTRACT as provided in
Article 34 - Modifications of Work.



ARTICLE 22 - EXCUSABLE DELAYS

The CONTRACTOR shall not be considered in default by reason of any failure in
performance if such failure arises out of causes beyond the control of the
CONTRACTOR, or its subcontractor(s), and without their fault or negligence. Such
causes shall be limited to: acts of God or of the public enemy; fires; floods; epidemics;
guarantine restrictions; and/or inclement weather.

Upon the CONTRACTOR'’s request, the COUNTY shall consider the facts and extent of
any failure to perform the work; and, if the CONTRACTOR’s failure to perform was for a
cause beyond the CONTRACTOR’s control, and without it or its subcontractors’ fault or
negligence, the Contract Schedule and/or any other affected provision of this Contract
may be revised accordingly, subject to the COUNTY’s rights to modify, terminate, or
stop any part or all of the work at any time.

ARTICLE 23 - ARREARS

The CONTRACTOR shall not pledge the COUNTY'’s credit or make it a guarantor of
payment or surety for any contract, debt, obligation, judgment, lien, or any form of
indebtedness. The CONTRACTOR further warrants and represents that it has no
obligation or indebtedness that would impair its ability to fulfill the terms of this Contract.

ARTICLE 24 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS

The CONTRACTOR shall deliver to the COUNTY’s representative for approval and
acceptance, and before being eligible for final payment of any amounts due, all
documents and materials prepared by and for the COUNTY under this Contract.

To the extent allowed by Chapter 119, Florida Statutes or Article 27 of this Contract, all
written and oral information not in the public domain or not previously known, and all
information and data obtained, developed, or supplied by the COUNTY, or at its
expense, will be kept confidential by the CONTRACTOR and will not be disclosed to
any other party, directly or indirectly, without the COUNTY’s prior written consent,
unless required by a lawful court order. All drawings, maps, sketches, programs, data
bases, reports and other data developed or purchased under this Contract for the
COUNTY, or at the COUNTY'’s expense, shall be and remain the COUNTY’s property
and may be reproduced and reused at the discretion of the COUNTY.

All covenants, agreements, representations and warranties made herein, or otherwise
made in writing by any party pursuant hereto, including but not limited to any
representations made herein relating to disclosure or ownership of documents, shall
survive the execution and delivery of this Contract and the consummation of the
transactions contemplated hereby.



ARTICLE 25 - INDEPENDENT CONTRACTOR RELATIONSHIP

1.

The CONTRACTOR is, and shall be, in the performance of all work, services,
and activities under this Contract, an Independent Contractor and not an
employee, agent, or servant of the COUNTY. All persons engaged in any of the
work or services performed pursuant to this Contract shall at all times, and in all
places, be subject to the CONTRACTOR's sole and full direction, supervision,
and control. The CONTRACTOR shall exercise control over the means and
manner in which it and its employees perform the work, and in all respects the
CONTRACTOR'’s relationship, and the relationship of its employees, to the
COUNTY shall be that of an Independent Contractor and not as employees or
agents of the COUNTY.

The CONTRACTOR does not have the power or authority to bind the COUNTY
in any promise, agreement, or representation other than specifically provided for
in this Contract.

CONTRACTOR acknowledges and affirmatively represents, warrants and
asserts that it is familiar with the terms and conditions of this Contract and its
duties and obligations hereunder, and that in the performance of this Contract
and/or in any other act, relationship or role that it has or may have with the
COUNTY or Palm Tran, Inc. related to or arising out of this Contract, that it is and
shall at all times be an independent contractor and not an agent or servant of the
COUNTY or Palm Tran, Inc. CONTRACTOR acknowledges that it has no
authority, either express or implied, to hold itself out as a servant or agent or to
represent that it is an agent or servant of the COUNTY or Palm Tran, Inc.
CONTRACTOR agrees that it shall not convey or suggest, in any manner
whatsoever, to any person or entity (i.e., third party), that it has any authority,
either real or apparent, to act for or on behalf of or as an agent of the COUNTY
or Palm Tran, Inc. Accordingly, CONTRACTOR shall at no time claim, assert,
infer, or suggest, in any way whatsoever, in any public or private statement
whether made in any public meeting, deposition, interrogatory, hearing, trial or
appeal, that it is an agent or servant of the COUNTY or Palm Tran, Inc., that the
COUNTY or Palm Tran, Inc. has control over CONTRACTOR’s operations, its
employees or subcontractor's employees, the conduct of its business,
employees, officers, servants or agents, that the COUNTY is an employer or joint
employer of any employee of CONTRACTOR or any subcontractor, or that
COUNTY s responsible for any fine, assessment, penalty, charge, fee or
determination of a court of law or an administrative agency arising out of or
related, in any manner, to CONTRACTOR'’s compliance with or failure to comply
with any requirement of this Contract, any state, federal or local law, rule,
regulation or executive order or any determination of a court of law or
administrative agency.

CONTRACTOR affirmatively acknowledges and represents that it, in the
performance of this Contract, and without the direction or control of the COUNTY



or Palm Tran, Inc., will select, hire, train, place, supervise, discipline, terminate,
compensate and reward its employees; that it has determined the manner and
materials by which it will perform the work, including the site from which the work
will be performed; and that the facility and materials that it will utilize to perform
the work will be owned and controlled by it and under its care and control.

5. CONTRACTOR further agrees to protect, save, defend, reimburse, indemnify
and hold harmless the COUNTY, Palm Tran, Inc., and their respective officers,
servants, agents and employees from and against any and all claims, liability,
expense, loss, costs, fines, damages, attorney fees (including all appellate cost
and expenses, including attorney fees) against COUNTY or Palm Tran, Inc., that
is related to or results from, in whole or in part, any claim, assertion, inference,
suggestion, or the like by CONTRACTOR or any employee or subcontractor of
CONTRACTOR, that it, in the performance of this Contract or otherwise, is a
servant or agent of COUNTY or Palm Tran, Inc. CONTRACTOR’s duties and
obligations under this article shall encompass acts of its subcontractors and
independent contractors which are inconsistent with or conflict with
CONTRACTOR'’s obligations hereunder.

ARTICLE 26 - CONTINGENT FEE

The CONTRACTOR warrants that it has not employed or retained any company or
person, other than a bona fide employee working solely for the CONTRACTOR, to
solicit or secure this Contract and that it has not paid or agreed to pay any person,
company, corporation, individual, or firm, other than a bona fide employee working
solely for the CONTRACTOR, any fee, commission, percentage, gift, or any other
consideration contingent upon or resulting from the award or making of this Contract.

ARTICLE 27 — PUBLIC RECORDS, ACCESS AND AUDITS

The CONTRACTOR shall maintain records related to all charges, expenses, and costs
incurred in estimating and performing the work for at least five (5) years after completion
or termination of this Contract. The COUNTY shall have access to such records as
required in this section for the purpose of inspection or audit during normal business
hours, at the CONTRACTOR'’s place of business.

In accordance with the requirements of Florida’s Public Records Law,CONTRACTOR
shall:

1. maintain public records that ordinarily and necessarily would be required by the
COUNTY in order to perform the service;

2. provide the public with access to public records on the same terms and
conditions that the COUNTY would provide the records and at a cost that does
not exceed the cost provided by Florida law;



3. ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law;
and

4. meet all requirements for retaining public records and transfer, at no cost, to the
COUNTY all public records in possession of the CONTRACTOR upon
termination of the contract and destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements.
All records stored electronically must be provided to the COUNTY in a format
that is compatible with the information technology systems of the COUNTY.

Failure of the CONTRACTOR to comply with these requirements shall be a material
breach of this Contract, which may result in the termination of this Contract under Article
9.B. of the Contract.

ARTICLE 28 - NONDISCRIMINATION

The CONTRACTOR warrants and represents that all of its employees are treated
equally during employment without regard to race, color, religion, disability, sex, age,
national origin, ancestry, marital status, familial status, sexual orientation, gender
identity and expression, or genetic information.

ARTICLE 29 - AUTHORITY TO PRACTICE

The CONTRACTOR hereby represents and warrants that it has, and will continue to
maintain, all licenses and approvals required to conduct its business; and, that it will, at
all times, conduct its business activities in a reputable manner. Proof of such licenses
and approvals shall be submitted to the COUNTY’s representative upon request.

ARTICLE 30 - SEVERABILITY

If any term or provision of this Contract or the application thereof to any person or
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of
this Contract, or the application of such terms or provision to persons or circumstances
other than those as to which it is held invalid or unenforceable, shall not be affected,
and every other term and provision of this Contract shall be deemed valid and
enforceable to the extent permitted by law.

ARTICLE 31 - PUBLIC ENTITY CRIMES

As provided in F.S. 287.132-133, by entering into this Contract or performing any work
in furtherance hereof, the CONTRACTOR certifies that it, its affiliates, suppliers,
subcontractors and consultants who will perform hereunder, have not been placed on
the convicted vendor list maintained by the State of Florida Department of Management
Services within the thirty-six (36) months immediately preceding the date hereof. This
notice is required by F.S. 287.133(3)(a).



ARTICLE 32 — FEDERAL ASSISTANCE AND FEDERALLY REQUIRED PROVISIONS

STATEMENT OF FINANCIAL ASSISTANCE This procurement is funded in part by
contracts and grants between Palm Beach County and the U.S. Department of
Transportation, Federal Transit Administration. As such, this procurement is governed
by the provisions listed under the HYPERLINK "http://www.fta.dot.gov/documents/20-
Master.pdf" Master Grant Agreement FTA MA (20), dated October 1, 2013. Therefore,
all activities related to this project are subject to the following conditions, which are
outlined in greater detail in U.S. Department of Transportation (USDOT) regulations at
49 CFR Part 18, “Uniform Administrative Requirements for Grants and Cooperative
Agreements to State and Local Governments”; Federal Transit Administration (FTA)
Circular 4220.1F, “Third Party Contracting Guidelines,” dated November 1, 2008, Rev.
3/18/2013, as it may be amended from time to time, and other laws and regulations
governing procurement activities for Palm Beach County’s programs and projects
including the following Special Contract Provisions:

1. Prohibited Interest. No employee, officer, or agent of Palm Beach County shall
participate in the selection, award, or administration of a contract if a real or
apparent conflict of interest would be involved. Such a conflict would arise when
the employee, officer, or agent of Palm Beach County, or any member of his or
her immediate family, his or her partner, or an organization which employs, or is
about to employ any of the above, has a financial or other interest in the firm
selected for award (CONTRACTOR). No Palm Beach County employee, officer,
or agent shall solicit or accept gratuities, favors, or anything of monetary value
from any contractor, potential contractor, or parties to subagreements.

2. Interest of Members of Congress. No member of, or delegate to, the Congress
of the United States shall be admitted to a share or part of this Contract or to any
benefit arising therefrom.

3. No Government Obligation to Third Parties. The CONTRACTOR agrees, absent
express written consent of the Federal Government, that the Federal
Government shall not be subject to any obligations or liabilities to any third party
contractor, or any sub-recipient, or any other party pertaining to any matter
resulting from this solicitation. The CONTRACTOR agrees to include a similar
provision in each subcontract financed in whole or in part with federal assistance
provided by the FTA.

4. Program Fraud and False or Fraudulent Statements. The CONTRACTOR
acknowledges the provisions of the Program Fraud Civil Remedies Act of 1986,
as amended, 31 USC 83801, et seq., and U.S. Department of Transportation
regulations, “Program Fraud Civil Remedies,” 49 CFR Part 31, apply to its
activities in connection with this project. The CONTRACTOR certifies or affirms
the truthfulness and accuracy of any statement it has made, makes, or may
make pertaining to this solicitation. In addition to other penalties that may apply,
the CONTRACTOR further acknowledges that if it makes a false, fictitious, or




fraudulent claim, statement, submission, or certification to the Federal
Government, the Federal Government reserves the right to impose the penalties
of the Program Fraud Civil Remedies Act of 1986 on the CONTRACTOR to the
extent the Federal Government may deem appropriate. The CONTRACTOR
also acknowledges that if it makes a false, fictitious, or fraudulent claim,
statement, submission, or certification to the Federal Government in connection
with an urbanized area formula project financed with federal assistance
authorized for 49 USC 85307, the Federal Government reserves the right to
impose the penalties of 18 USC 81001 and 49 USC 85307(n) (1) on the
CONTRACTOR, to the extent the Federal Government deems appropriate. The
CONTRACTOR agrees to include the above stated provisions in each
subcontract financed in whole or in part with federal assistance provided by the
FTA. CONTRACTOR shall not modify the above stated provisions except to
identify the subcontractor who will be subject to the provision.

Federal Changes. The CONTRACTOR shall at all times comply with all
applicable FTA regulations, policies, procedures, and directives, including without
limitation those listed directly or by reference in the Master Grant Agreement
(Form FTA MA(18) dated October 1, 2011) between Palm Beach County and the
FTA, as they may be promulgated or amended from time to time during the term
of the Contract resulting from this solicitation. CONTRACTOR'’s failure to comply
shall constitute a material breach of this Contract.

Incorporation of Federal Transit Administration (FTA) Terms. The provisions
contained in the Special Contract Provisions include, in part, standard terms and
conditions required by the U.S. Department of Transportation (USDOT), whether
or not expressly set forth in the Contract provisions. All contractual provisions
required by USDOT, as set forth in FTA Circular 4220.1F, as amended and the
FTA's Master Grant Agreement with Palm Beach County (FTA MA 18) dated
October 1, 2011, as amended, are hereby incorporated by reference. Anything
to the contrary herein notwithstanding, all FTA-mandated terms shall be deemed
to control in the event of a conflict with other provisions contained in this
solicitation. The CONTRACTOR shall not perform any act, fail to perform any
act, or refuse to comply with any Palm Beach County request which would cause
the COUNTY to be in violation of any of the FTA terms and conditions applicable
to this project or any grant the COUNTY may have with the FTA. The
CONTRACTOR agrees to include the above stated provision in each subcontract
financed in whole or in part with federal assistance provided by the FTA.

Access to Records. The CONTRACTOR agrees to provide Palm Beach County,
the FTA Administrator, the Comptroller General of the United States, or any of
their authorized representatives, access to any books, documents, papers, and
records of the CONTRACTOR which are directly pertinent to this solicitation for
the purposes of making audits, examinations, excerpts, and transcriptions.
CONTRACTOR also agrees, pursuant to 49 CFR 633.17, to provide the FTA
Administrator or authorized representative (include a PMO contractor) access to




CONTRACTOR's construction sites and records pertaining to a major capital
project, defined at 49 USC 85302(a)(1), which is receiving federal financial
assistance through the programs described at 49 USC 885307, 5309, or 5311.
The CONTRACTOR further agrees to maintain all books, records, accounts, and
reports required under the Contract for a period of not less than five years after
the date of termination or expiration of this Contract, except in the event of
litigation or settlement of claims arising from the performance of this Contract, in
which case CONTRACTOR agrees to maintain same until Palm Beach County,
the FTA Administrator, the Comptroller General, or any of their duly authorized
representatives, have disposed of all such litigation, appeals, claims, or
exceptions related thereto. Reference 49 CFR 18.39(i) (11).

Civil Rights. The following requirements apply to this Contract.

a. Nondiscrimination. In accordance with Title VI of the Civil Rights Act, as
amended, 42 USC §2000d, section 303 of the Age Discrimination Act of
1975, as amended, 42 USC 86102, section 202 of the Americans with
Disabilities Act of 1990, 42 USC 812132, and Federal transit law at 49
USC 85332, the CONTRACTOR agrees that it will not discriminate against
any employee or applicant for employment because of race, color, creed,
national origin, sex, age, or disability. In addition, the CONTRACTOR
agrees to comply with applicable federal implementing regulations and
other implementing requirements FTA may issue.

b. Equal Employment Opportunity. The following equal opportunity
requirements apply to this solicitation:

(1) Race, Color, Creed, National Origin, Sex. In accordance with Title
VII of the Civil Rights Act, as amended, 42 USC §2000e, and
federal transit laws at 49 USC 85332, the CONTRACTOR agrees
to comply with all applicable equal employment opportunity
requirements of U.S. Department of Labor (U.S. DOL) regulations,
“Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor,” 41 CFR Parts 60,
et seq., (which implemented Executive Order No. 11246, “Equal
Employment Opportunity,” as amended by Executive Order No.
11375, “Amending Executive Order 11246 Relating to Equal
Employment Opportunity,” 42 USC 82000e note), and with any
other applicable federal statutes, executive orders, regulations, and
federal policies that may in the future affect construction activities
undertaken in the course of the project. The CONTRACTOR
agrees to take affirmative action to ensure that applicants are
employed, and that employees are treated during employment,
without regard to their race, color, creed, national origin, sex, or
age. Such action shall include, but not be limited to, the following:
employment, upgrading, demotion or transfer, recruitment or




recruitment advertising, layoff or termination; rates of pay or other
forms of compensation; and selection for training, including
apprenticeship. In addition, the CONTRACTOR agrees to comply
with any implementing requirements FTA may issue.

(2) Age. In accordance with section 4 of the Age Discrimination in
Employment Act of 1967, as amended, 29 USC 8623 and federal
transit law at 49 USC 85332, the CONTRACTOR agrees to refrain
from discrimination against present and prospective employees for
reason of age. In addition, CONTRACTOR agrees to comply with
any implementing requirements FTA may issue.

3) Disabilities. In accordance with section 202 of the Americans with
Disabilities Act, as amended, 42 USC 812112, the CONTRACTOR
agrees that it will comply with the requirements of U.S. Equal
Employment Opportunity Commission, “Regulations to Implement
the Equal Employment Provisions of the Americans with Disabilities
Act,” 29 CFR Part 1630, pertaining to employment of persons with
disabilities. In addition, the CONTRACTOR agrees to comply with
any implementing requirements FTA may issue.

The CONTRACTOR also agrees to include these requirements in each
subcontract financed in whole or in part with federal assistance provided
by FTA, modified only to identify the affected parties.

9. Disadvantaged Business Enterprise (DBE).

a.

This Contract is subject to the requirements of 49 CFR Part 26,
Participation by Disadvantaged Business Enterprises in Department of
Transportation (DOT) Financial Assistance Programs and Palm Beach
County Resolution No. 99-1617setting forth Palm Beach County’s
Disadvantaged Business Enterprise Program.

The CONTRACTOR agrees that it shall not discriminate on the basis of
race, color, national origin, or sex in the performance of this Contract. The
CONTRACTOR shall carry out applicable requirements of 49 CFR Part 26
in the award and administration of DOT assisted contracts. Failure by the
CONTRACTOR to carry out these requirements is a material breach of
contract, which may result in the termination of this CONTRACTOR or
such other remedy as with the concurrence of Palm Beach County, deems
appropriate. Each subcontract that the CONTRACTOR enters into must
include the assurance of non-discrimination set forth in this paragraph.

The Disadvantaged Business Enterprise (DBE) regulation (49 CFR Part
26) establishes requirements for setting an overall goal for DBE
participation in federally-funded contracts. This rule requires recipients of



federal funds to use a methodology based on demonstrable data of
relevant market conditions and is designed to reach a goal the recipient
would expect DBEs to achieve in the absence of discrimination.

This Contract or purchase order may be funded, in whole or in part with
Federal financial assistance. Accordingly, it is the policy of Palm Beach
County, to ensure that Disadvantaged Business Enterprises (DBES), as
defined in 49 CFR Part 26, are afforded the maximum opportunity to
receive and participate as subcontractors and suppliers on all contracts
funded by COUNTY; therefore, good-faith efforts must be made to provide
DBEs an opportunity to participate in the project in accordance with the
DBE Program Plan.

DBE Goal:

Palm Beach County fully supports the federal government’s
Disadvantaged Business Enterprises Program. The DBE commitment for
this Contract is twenty percent (20%).

The overall goal setting provisions of 49 CFR Part 26 require that the
COUNTY, as a recipient of federal funds, set overall goals based on
demonstrable evidence of the relative availability of ready, willing and able
DBEs in the areas from which contractors are obtained. In this regard, the
COUNTY has established DBE participation goals and said goals have
been established based primarily on the availability of certified DBE firms
that are ready, willing, and able to participate in the project.

CONTRACTOR agrees that throughout the term of this Agreement, the
services as provided by the firms identified below shall remain at least at
the percentage levels set forth therein.

CONTRACTOR shall pay its subcontractors and suppliers prior to seeking
payment from the COUNTY for such subcontracted work or supplies.
CONTRACTOR agrees that if it withholds an amount as retainage from its
subcontractors or suppliers, that it will release such retainage and pay same
within thirty (30) days following receipt of payment of retained amounts from
COUNTY, or within thirty (30) days after the subcontractor has satisfactorily
completed its work, whichever shall first occur.

CONTRACTOR agrees that nonpayment of a subcontractor or supplier
shall be a material breach of this Agreement and that COUNTY may, at its
option, increase allowable retainage or withhold progress payments
unless and until CONTRACTOR demonstrates timely payments of sums
due to such subcontractors or suppliers. CONTRACTOR agrees that the
presence of a "pay when paid" provision in a subcontract shall not
preclude COUNTY’s inquiry into allegations of nonpayment. The



foregoing remedies shall not be employed when CONTRACTOR
demonstrates that failure to pay results from a bona fide dispute with its
subcontractor or supplier.

CONTRACTOR agrees to submit a monthly report to COUNTY’s contract
representative (with a copy to Palm Tran’s DBE Liaison), on DBE
participation, which should contain a record of payments made to its DBE
subcontractors during the current reporting period on the form provided by
the COUNTY. Reports shall be submitted with each invoice. Participation
is based on percentage of revenues paid by CONTRACTOR to sub-
contractors compared to payments received from the COUNTY.
CONTRACTOR shall utilize the forms attached as Exhibit C.

CONTRACTOR agrees to submit a Final DBE Participation Report
containing the total amount paid to its DBE subcontractors to COUNTY.
This report must be submitted with the CONTRACTOR’s request for final
payment and release of retainage, if applicable, on the form provided by
the COUNTY.

CONTRACTOR shall certify to COUNTY, the amounts paid to each DBE
involved in the project as either a joint venture partner or pursuant to a
subcontract with the disadvantaged businesses. All such certifications
shall be signed by both CONTRACTOR and DBEs. One of the main
purposes of these provisions is to make sure that DBEs actually perform
work committed to them at contract award. CONTRACTOR shall utilize
the forms attached as Exhibit C.

CONTRACTOR agrees that failure to provide appropriate certification as
to the payment of DBEs and participants in the agreement and provide
certification in a form acceptable to COUNTY that disadvantaged business
participation requirements of the agreement have been met,
notwithstanding any other provisions of the Agreement, shall be cause for
COUNTY to withhold further payments under the agreement until such
time as such certification is received and accepted by COUNTY, and shall
not entitte CONTRACTOR to terminate the agreement, to cease work to
be performed, or to be entitled to any damages or extensions of time,
whatsoever, due to such withholding of payment or delay in work
associated thereto.

A contractor whose performance falls short of its original commitments
shall be subject to the compliance mechanisms the COUNTY had made
applicable.

Sanctions for Noncompliance with DBE Program Provisions. Failure of
the CONTRACTOR to carry out DBE program provisions shall constitute a
breach of the Contract for default or such remedy as the COUNTY may




10.

deem appropriate. The willful making of false statements or providing
incorrect information will be referred for appropriate legal action.

m. CONTRACTOR agrees that it cannot terminate a DBE subcontractor for
convenience and then perform the work with its own forces or its affiliate.
If a situation arises that a DBE subcontractor needs to be replaced or
removed, CONTRACTOR must submit a written request to COUNTY’s
contract representative, with a copy to Palm Tran’s DBE Liaison) with
detailed explanation or justification for the submission of such request. If
the request is due to a voluntary cessation of the DBE firm, documentation
supporting the voluntary cessation must accompany the request.
Requests for substitution or termination of DBE subcontractors will only be
approved on a case-by-case basis provided that reasons cited are
properly justified. When a DBE subcontractor is terminated or fails to
complete its work, CONTRACTOR must make good faith efforts to find
another DBE subcontractor to substitute for the original DBE.

n. CONTRACT COMPLIANCE MONITORING

I. Compliance  monitoring is conducted to determine if
CONTRACTOR and/or subcontractors are complying with the
requirements of the DBE Program. Failure of the CONTRACTOR
to comply with this provision may result in the COUNTY imposing
penalties or sanctions pursuant to the provisions of the DBE
regulations at 49 CFR Part 26.

il. Contract compliance will encompass monitoring for contract dollar
achievement and DBE contractor utilization. Palm Beach County
and Connection staff each shall have the authority to audit and
monitor all contracts and contract related documents pertaining to
activities under this Contract. The requirements of the DBE
Program are applicable to the CONTRACTOR, its general
contractors, third party contractors, and subcontractors and
suppliers.

iii. CONTRACTOR shall be responsible for ensuring that proper
documentation with regard to its utilization and payment of DBE
subcontractors is maintained at all times and provided to COUNTY
as required in this Article.

Energy Conservation. The CONTRACTOR agrees to comply with mandatory

standards and policies related to energy efficiency which are contained in the
state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act. The CONTRACTOR further agrees to include a similar
provision in each subcontract financed in whole or in part with federal assistance
provided by FTA.
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12.

13.
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RESERVED

Recycled Products. If this Contract is for items designated in Subpart B, 40 CFR
part 247 by the EPA, and the purchaser or CONTRACTOR procures $10,000 or
more of one of these items during the fiscal year or has procured $10,000 or
more of such items in the previous fiscal year using federal funds, the
CONTRACTOR agrees to comply with all the requirements of Section 6002 of
the Resource Conservation and Recovery Act (RCRA), as amended (42 USC
6962), including, but not limited to, the regulatory provisions of 40 CFR Part 247,
and Executive Order 12873.

Government-wide Debarment and Suspension. If this Contract has a value of
$25,000 or more, this procurement is a covered transaction for purposes of 49
CFR Part 29. As such, the CONTRACTOR is required to verify that none of the
CONTRACTOR, its principals, as defined at 49 CFR 29.995, or affiliates, as
defined at 49 CFR 29.905, are excluded or disqualified as defined at 49 CFR
29.940 and 29.945. The CONTRACTOR agrees to comply with, and assures
compliance of each third-party CONTRACTOR and subrecipient at any tier, with
49 CFR 29, Subpart C, while this offer is valid and throughout the period of any
contract that may arise from this offer. The CONTRACTOR further agrees to
include a provision requiring such compliance in any lower tier covered
transaction it enters into.

RESERVED

Breaches and Dispute Resolution. FTA Circular 4220.1F imposes the
requirements at 49 CFR Part 18 upon all contracts in excess of $100,000, which
contain provision of conditions that allow for administrative, contractual, or legal
remedies where contractors violate or breach contract terms, and provide for
such sanctions and penalties as may be appropriate. Accordingly, should the
provisions of the Contract not address a particular subject or issue involving
disputes, performance during disputes, claims for damages, remedies, or rights
and remedies, the CONTRACTOR agrees to comply with the provisions
contained at 49 CFR Part 18, and further agrees to include a similar provision in
all subcontracts over $100,000.

Clean Air. The Clean Air requirements apply to all contracts exceeding
$100,000, including indefinite quantities where the amount is expected to exceed
$100,000 in any year. The CONTRACTOR agrees to comply with all applicable
standards, orders, or regulations issued pursuant to the Clean Air Act, as
amended, 42 USC 87401, et seq. The CONTRACTOR agrees to report each
violation to Palm Beach County and agrees that Palm Beach County will, in turn,
report each violation as required to assure notification to FTA and the appropriate
EPA regional office. The CONTRACTOR further agrees to include these
requirements in each subcontract exceeding $100,000 financed in whole or in
part with federal assistance provided by FTA.
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18.

Clean Water. If this Contract is valued at $100,000 or more, the CONTRACTOR
agrees to comply with all applicable standards, orders, or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 USC 1251
et seq. The CONTRACTOR agrees to report each violation to Palm Beach
County and agrees that Palm Beach County will, in turn, report each violation as
required to assure notification to the FTA and the appropriate EPA regional
office. The CONTRACTOR also agrees to include these requirements in each
subcontract exceeding $100,000 financed in whole or in part with federal
assistance provided by FTA.

Transit Employee Protective Agreements. The CONTRACTOR agrees to
implement and comply with the transit employee protective requirements
applicable to this Contract, and further agrees to include the applicable
requirement(s) in each subcontract it enters into related, in any manner, to the
performance of this Contract.

a. General Transit Employee Protective Requirements: CONTRACTOR
agrees that it shall implement, carry out and perform this Contract in
compliance with terms and conditions determined by the U.S. Secretary of
Labor to be fair and equitable to protect the interests of employees
employed under the Contract and to meet the employee protective
requirements of 49 USC 5333(b), the COUNTY’s 13(c) agreements, the
U.S. Department of Labor (DOL) certifications under 49 USC 5333(b) and
the DOL guidelines at 29 CFR Part 215, and all other applicable laws,
rules, regulations and orders, as they may be amended from time to time,
to the extent applicable.

b. The CONTRACTOR acknowledges its receipt of and familiarity with the
documents pertaining to COUNTY’'s 13(c) obligations as described in
Section 2.26 of RFP No. 14-041/SC, and the DOL'’s certifications
applicable to COUNTY. The CONTRACTOR must conduct its operations
and provide services in compliance with terms and conditions of
employment applicable to employees affected by the 13(c) agreements,
DOL certifications under 49 USC 5333(b), 29 CFR Part 215 and any other
applicable law, order, rule, regulation and determination of any court of
law or administrative agency. CONTRACTOR shall be responsible for the
implementation of protective arrangements applicable to paratransit
employees as required under the COUNTY’s 13(c) Agreements, 49 USC
5333(b) and the DOL’s certifications. The obligations described herein
shall encompass employees of subcontractors and others to the extent
required by COUNTY’s 13(c) Agreements, DOL certifications, 49 USC
5333(b), 29 CFR Part 214 and all other applicable laws, rules, orders,
regulations, and rules.

C. Nonurbanized Areas: If deemed applicable by COUNTY to
CONTRACTOR'’s performance of this Contract, the CONTRACTOR




agrees that it will implement and comply with the terms and conditions of
the Special Warranty for the Nonurbanized Area Program agreed to by the
U.S. Secretaries of Labor and Transportation, dated May 31, 1979, and
the procedures implemented by the U.S. Department of Labor or any
revision thereto to the extent they are otherwise applicable to this
Agreement.

CONTRACTOR is responsible for compliance with and the implementation
of the protective arrangement applicable to its employees and paratransit
workers as required under the County’s 13 (c) Agreements, 49 USC
5333(b), and the DOL’s certifications. CONTRACTOR shall conduct its
operations and provide services in compliance with the terms and
conditions of employment applicable to employees affected by the existing
13(c) agreements, the U.S. Department of Labor's (DOL) certifications
under 49 USC 5333(b), 29 CFR Part 215 and all other applicable laws,
executive orders, rules and regulations, which may include but are not
limited to the Federal Transit Act, 49 USC 5333(b), National Labor
Relations Act (NLRA), Fair Labor Standards Act (FLSA), Occupational
Safety and Health (OSH) Act, Employee Retirement Income Security Act
(ERISA) and all applicable regulations.

CONTRACTOR shall comply with all applicable statutory and regulatory
requirements (federal, state and local) applicable to its employees and
workforce. Nonexclusive examples include, but are not limited to, the
Comprehensive Omnibus Budget Reconciliation Act of 1985 (COBRA),
Health Insurance Portability and Accountability Act (HIPAA), Uniformed
Services Employment and Reemployment Rights Act, Employee
Polygraph Protection Act (EPPA), Consumer Credit Protection Act
(CPCA), Family and Medical Leave Act (FMLA), Worker Adjustment and
Retraining Notification Act (WARN), Title VII of the Civil Rights Act of
1964, Pregnancy Discrimination Act, Equal Pay Act of 1964 (EPA), Age
Discrimination in Employment Act of 1967 (ADEA), the Americans with
Disability Act of 1990 (ADA), Civil Rights Act of 1991, Rehabilitation Act of
1973, and the Genetic Information Nondiscrimination Act of 2008 (GINA),
as they may be amended from time to time.

CONTRACTOR shall be solely responsible for all costs associated with
compliance and/or its failure to comply with any law, executive order, rule,
regulation, and the 13(c) obligations of the County. CONTRACTOR'’s
responsibilities shall include but shall not be Ilimited to its sole
responsibility for all fines, assessments, penalties, charges, fees and all
determinations of a court of law or administrative agency arising from
and/or related, in any manner whatsoever, to its compliance with or failure
to comply with 13(c) requirements, the obligations owed to its paratransit
workers, and the performance of the Contract.
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20.
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g. CONTRACTOR expressly acknowledges and agrees that its obligations
hereunder and as further described in Section 4 _of RFP No. 14-041/SC
are encompassed within the scope of CONTRACTOR'’s obligation to save,
defend, indemnify and hold harmless the COUNTY and Palm Tran, Inc. as
further described in Article 17 of this Contract.

RESERVED

Drug and Alcohol Testing. This Contract involves the operation of a transit
service or provides transit vehicle maintenance and/or repair services for or on
behalf of Palm Beach County, the CONTRACTOR agrees to participate in Palm
Tran’s Drug and Alcohol testing program that complies with 49 CFR Part 655,
part 40 and 49 U.S.C. § as amended by MAP-21. In the event the
CONTRACTOR subcontracts all or part of the transit service to a third party, a
similar requirement including review and approval by the COUNTY’s contract
administrator must be included in any subsequent agreement. The
CONTRACTOR further agrees to certify, prior to the commencement of services
under the Contract and annually thereafter, compliance with current FTA
regulations, including the submittal of the Management Information System (MIS)
reports annually, to the COUNTY’s representative/liaison.

Privacy Act. This Contract involves the operation of a transit service or provides
transit vehicle maintenance and/or repair services for or on behalf of Palm Beach
County, and drug and alcohol enforcement activities files are organized so that
information could be retrieved by personal identifier.  Accordingly, the
CONTRACTOR agrees to comply with, and assures the compliance of its
employees with, information restrictions and other applicable requirements of the
Privacy Act of 1974, 5 USC 552a. Among other things, the CONTRACTOR
agrees to obtain the express consent of the Federal Government before the
CONTRACTOR or its employees operate a system of records on behalf of the
Federal Government. The CONTRACTOR understands that the requirements of
the Privacy Act, including the civil and criminal penalties for violating the Act,
apply to those individuals involved, and that failure to comply with the terms of
the Privacy Act may result in termination of the underlying Contract. The
CONTRACTOR also agrees to include these requirements in each subcontract to
administer any system of records on behalf of the Federal Government financed
in whole or in part with federal assistance provided by FTA.

Charter Bus. The CONTRACTOR agrees to comply with 49 USC 5323(d) and
49 CFR Part 604, which provides that recipients and subrecipients of FTA
assistance are prohibited from providing charter service using federally-funded
equipment or facilities if there is at least one private charter operator willing and
able to provide the service, except under one of the exceptions at 49 CFR 604.9.
Any charter service provided under one of the exceptions must be “incidental,”
I.e., it must not interfere with or detract from the provision of mass transportation.
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27.

School Bus Requirements. Pursuant to 49 USC 5323(f) and 49 CFR Part 605,
recipients and subrecipients of FTA assistance may not engage in school bus
operations exclusively for the transportation of students and school personnel in
competition with private school bus operators unless qualified under specified
exemptions. When operating exclusive school bus service under an allowable
exemption, recipients and subrecipients may not use federally- funded
equipment, vehicles, or facilities.

HIPAA. The CONTRACTOR shall comply with all laws and regulations relating
to medical confidentiality and patient privacy, including, without limitation, the
Health Insurance Portability and Accountability Act of 1996 (“HIPAA”) and the
Health Information Technology for Economic and Clinical Health Act of 2009
(“HITECH”), as they may be amended from time to time and the regulations
promulgated thereunder by the Federal and State agencies responsible for their
implementation.

The CONTRACTOR shall comply with the terms of Article 6, the standard
“BUSINESS ASSOCIATE” Agreement as required by the COUNTY to implement
the HIPAA regulations.

Use of Seat Belts. The CONTRACTOR is encouraged to adopt and promote on-
the-job seat belt use policies for its employees and other personnel that operate
company owned, rented or personally operated vehicles.

Lobbying. The CONTRACTOR agrees to file the certification required by U.S.
Department of Transportation regulation, “New Restrictions on Lobbying,” 49
CFR Part 20, modified as necessary for 31 USC 81352. Each tier certifies to the
tier above that it will not and has not used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, officer or employee of
Congress, or an employee of a member of Congress in connection with obtaining
any federal contract, grant, or any other award covered by 31 USC 81352. Each
tier shall also disclose the name of any registrant under the Lobbying Disclosure
Act of 1995 who has made lobbying contacts on its behalf with non-federal funds
with respect to that federal contract, grant, or award covered by 31 USC §1352.
Such disclosures are forwarded from tier to tier up to the recipient.

ADA Access. The CONTRACTOR agrees to comply with 42 U.S.C. Sections
12101 et seq.; DOT regulations, “Transportation Services for Individuals with
Disabilities (ADA),” 49 CFR Part 37; 36 CFR Part 1192 and 49 CFR Part 38.

ARTICLE 33 - SCRUTINIZED COMPANIES

As provided in F.S. 287.135, by entering into this Contract or performing any work in
furtherance hereof, the CONTRACTOR certifies that it, its affiliates, suppliers,
subcontractors and consultants who will perform hereunder, have not been placed on



the Scrutinized Companies With Activities in Sudan List or Scrutinized Companies With
Activities in The Iran Petroleum Energy Sector List created pursuant to F.S. 215.473.

If the COUNTY determines, using credible information available to the public, that a
false certification has been submitted by CONTRACTOR, this Contract may be
terminated and a civil penalty equal to the greater of $2 Million or twice the amount of
this Contract shall be imposed, pursuant to F.S. 287.135.

ARTICLE 34 - MODIFICATIONS OF WORK

The COUNTY reserves the right to make changes in Scope of Work, including
alterations, reductions therein, or additions thereto. Upon receipt by the
CONTRACTOR of the COUNTY’s notification of a contemplated change, the
CONTRACTOR shall, in writing: (1) provide a detailed estimate for the increase or
decrease in cost due to the contemplated change; (2) notify the COUNTY of any
estimated change in the completion date; and (3) advise the COUNTY if the
contemplated change shall affect the CONTRACTOR'’s ability to meet the completion
dates or schedules of this Contract.

If the COUNTY so instructs, in writing, the CONTRACTOR shall suspend work on that
portion of the Scope of Work affected by a contemplated change, pending the
COUNTY’s decision to proceed with the change.

If the COUNTY elects to make the change, the COUNTY shall initiate a Contract
Amendment, and the CONTRACTOR shall not commence work on any such change
until such written amendment is signed by the CONTRACTOR and approved and
executed on behalf of Palm Beach County.

Notwithstanding the assessment and payment, by the CONTRACTOR, of liquidated
damages, the COUNTY reserves the right to:

a. Shift up to 6% of the Contractor’s runs (40% run package) or 3% of the
Contractor’'s runs (20% run package) to another Contractor (for any
reason.)

b. Shift any number of runs to another Contractor and/or default the
Contractor for cause if the Contractor demonstrates a pattern of
substandard performance. Patterns of substandard performance may
include but are not limited to: three (3) or more consecutive months of
assessment of liquidated damages for the same issue or assessment of
liquidated damages exceeding One Hundred Thousand Dollars
($100,000) in any twelve (12) month period.

(of Contractors and Palm Tran Connection will determine whether the
Contractor can handle the influx without incurring additional fixed



expenses. Only when the Contactor's assigned vehicles increase or
decrease by more than 15% will fixed costs be reevaluated.

ARTICLE 35— NO INTENDED THIRD PARTY BENEFICIARIES

This Contract is made solely and specifically among and for the benefit of the parties
hereto and Palm Tran, Inc. Itis not intended to be a third party beneficiary contract and
confers no rights on anyone other than the parties hereto and Palm Tran, Inc. No other
person or entity shall have any rights, interest, or claims hereunder or be entitled to any
benefits under or on account of this Contract as a third-party beneficiary.

ARTICLE 36 - NOTICE

All notices required in this Contract shall be sent by certified mail (return receipt
requested), hand delivered, or sent by other delivery service requiring signed
acceptance. If sent to the COUNTY, notices shall be addressed to:

Kathleen M. Scarlett, Director
Purchasing, Palm Beach County
50 South Military Trail, Suite 110
West Palm Beach, FL 33415

With a copy to:
Ron Jones, Director
Palm Tran Connection
50 South Military Trail, Suite 101
West Palm Beach, FL 33415

If sent to the CONTRACTOR, notices shall be addressed to:

ARTICLE 37 - ENTIRETY OF CONTRACTUAL AGREEMENT

The COUNTY and the CONTRACTOR agree that this Contract sets forth the entire
agreement between the parties, and that there are no promises or understandings other
than those stated herein. None of the provisions, terms, and conditions contained in the
Contract may be added to, modified, superseded, or otherwise altered, except by
written instrument executed by the parties hereto in accordance with Article 34 -
Modifications of Work.



ARTICLE 38 — REGULATIONS; LICENSING REQUIREMENTS

The CONTRACTOR shall comply with all laws, ordinances and regulations applicable to
the services contemplated herein, to include those applicable to conflict of interest and
collusion. CONTRACTOR is presumed to be familiar with all federal, state and local
laws, ordinances, codes and regulations that may in any way affect the services offered.

ARTICLE 39 — LIVING WAGE ORDINANCE

1.

The Palm Beach County Living Wage Ordinance (Ordinance 2003-004) requires
the County and its paratransit contractors and subcontractors to pay a living
wage of $11.64 per hour (effective October 1, 2013 through September 30,
2014). CONTRACTOR acknowledges and agrees that this Contract is subject to
the ordinance, as it may be amended from time to time, and that it must act in
conformity with its provisions.

Before entering into any contract, the Contractor shall provide a certificate to the
Palm Tran Connection stating that if awarded the contract, they will pay each
employee no less than the living wage. Subcontractors must provide the
certificate to the Contractor, who shall forward to COUNTY.

Contractor shall post a copy of the following statement at the work site in a
prominent place where it can easily be seen by the employees: “NOTICE TO
EMPLOYEES: If you are employed to provide certain services to Palm Beach
County, your employer may be required by Palm Beach County law to pay you at
least $11.64 per hour as of October 1, 2013. If you are not paid this hourly rate,
contact your supervisor or lawyer.” The preceding statement shall be printed in
English, Spanish, and Creole, and shall be printed with black lettering on letter-
size, white paper using Times New Roman 14-point font, Courier new 14-point
font, or Arial 14-point font. Posting requirements will not be required if the
employer attaches a copy of the preceding statement to the employee’s first
paycheck, and to subsequent paychecks at least every six (6) months thereafter.
Contractor shall forward a copy of the requirements of this ordinance to any
person or business submitting a bid for a subcontract.

Every six (6) months the Contractor shall certify and file with COUNTY,
certification that all employees who worked for the Contractor during the
preceding six (6) month period were paid the living wage in compliance with the
ordinance. Palm Tran Connection has the right to request records of living wage
pay. Contractor shall maintain records for three (3) years.

THE REST OF THIS PAGE LEFT BLANK INTENTIONALLY



IN WITNESS WHEREOF, the Mayor of the Board of County Commissioners of Palm
Beach County, Florida, on behalf of the COUNTY, and the CONTRACTOR have

executed this Contract on the day and year above written.

WITNESSES:

CONTRACTOR

Signature

Name (type or print)

Company Name

By:

Signature

Signature

Name (type or print)

Typed Name

Title

(corp. seal)



ATTEST:

SHARON R. BOCK PALM BEACH COUNTY
CLERK AND COMPTROLLER BOARD OF COUNTY COMMISSIONERS:
By: By:

Deputy Clerk Priscilla A. Taylor, Mayor

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

By:

County Attorney

APPROVED AS TO TERMS
AND CONDITIONS

By:

Shannon R. LaRocque, P.E.
Assistant County Administrator
Interim Executive Director, Palm Tran



4.1.

EXHIBIT A
SCOPE OF WORK

Contract No.
(To be completed upon Award of Contract)

Buyers to add using department’s scope of work.



ATTACHMENT 2 - TRANSIT EMPLOYEES PROTECTIVE ARRANGEMENTS
13 (c) OBLIGATIONS
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w4 of County Commissionors
e Lytal, Chairman

gy 8. Bvari, Vice-Chairman

s P Koshier
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Honorable Francis X. Burkbardt
Assistant Secretary of Labor

U.5, pepartment of Labor

5325 - 14th and Constltution Avenue
Wasnington, D.C. 20210

®E;  UMTA Applications,
palm Beach County, Florida
Operating Assistance 1875-76
Ccperating -Assistance 1976-77

Dear Mr. Burkhardt:

_ - On August 5 197§f +«he Board of County Copmi.~
asioners of Palm Beach County, Floxida, nificially ap-~
provad the execution of the Seotion 13{c) Agreement ba~-
tween the Florida myansit Management, InC. and the
Amalgamated prapsit Union. It is our understanding
that as of July 29, 19975, the 13{c) Agreement was ant-
ared into between Florida Pyransit Management and Local
Mvision 1267 of the Amalgamated Transit Union, AFL-CIO.

With respect to the shove referenced Asgistance
Grants, which as of this date nave not been agsiyned an
D number, we will agree to placing the following langu-
age in the Contract of Assistance hetween the Department
of Transportation and the Palm Beach County Transporta~
tien Aunthority. '

The public body agrees that the agreement

between Florida Transit Management, Inc.

and Amalgamated Transit Union, Division
1267, dated July 29, 197%, incorporated
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sard of County Conumissioners

ke L.ytal, Chairman

ygy B. Gvat, Vice-Chairman
:nais P Koehler

il Medien

il Bailey

herein by reference, makes appropriate
protective arvangements for the employees
of the Corporation, as required by 1i{cl,
whose terms shall be binding upon the
Corporation and upon any private suc-
cessor to the Corporation in the manage-
ment and operation of the transit systen.

In the event the County or other public

kody of: which the County is a party, '
_should undertake the management and opera-
tion of the transit system, the County
agrees to negotiate with the employees OF
the Corporation, oOr their representative,
fair and equitable protective arrangements
in compliance with 13(c) of the Act, which
shall be acceptable to such employees, O if

not accepiable, the matter shall be submitted

to fne Secretary of Labor for his deter-

ringtion.
4

in the evént of a transition from private to

puplic ownaxship and operation of the cransit

system, the public body agrees that the emp-

loyees of the County shall not be deprived of

their status and rights as private employees.

ry truly yours,

. .'"’7 f(?«ﬁ ;r‘“';’—
L) S R

Peggy B. Evatt, Chairman
Board of County Commigsiohers

A0 1H80 . WEST PALM BEACH, FLORIDA 33402
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County Administrator
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s et e Cdfame

v oamywE AT W QS
IR IE B ANt Her m (i ER R
MALY COM ALY OF 1764, A5 HEN

i

: \VHERE}\S, the Palm T3ecch County Transportalion Autherily
ol West Palm Beaeh, Florida "Public Bodx"), hos thed an applivalion wndey
the Trbon Mass Transporialion Act of 1064, us amended ("Act™), for an
operating assislance grant (FL5-4007) and » capltal improvament grant .
{FL5-0001) to purchase 13 iransit buses nng other tronsif~reiaied equipment,
@8 more fully described in the projact application {"Project™): and ’
WHEREAS, the Public Body has contracted for the manage-
mant and operation of the Publiely-owned tranzit system with Fleox
ida Transit Management:, Ine. {(“Company"), wingse employzes nre rer
Tesented by Local Division 1267 Malgamated Pransit Union AR L-0Ic
("Uniom™) s and . : . ;

H

§
congition of assistance theraunder, that fair and QLitable’ arTRnaoaenTs b
nade as, detdmined by ithe Scerétary of Labor “ror prorect the interosts pf.
eapleyees affected by such assistance'’s and '

'XsﬂEREﬂ.S,‘ sections 31(03 i) 'Inn:l, 13(c) of the Acx require, as a

+ S

- o0 YHEREAS, xhe purties have agTeed upon the fc:}j,gwing'_afz‘an_gamem
., a5 Tair and equitable; .- ; ;

. ROV, THEREFORE, it is agresd thst in the event this Projecu is
2pproved o1 assistance under the fci, the Followine terms znd condicy
shall apply: B . ’

v i
ong

sh211 be carvied out in sweh £ manser end upon
will not in any Wiy adversely pifent camleyers

(Z) ALl rights, priviloges, and beasficg {inciuding pension, |
Tights znd benefins) of croloyess coversd by chis agrownant (including .
Grplovacs having alreadv, vonired) under oxis ting colloovive bargeining apve
LenTs or avheviise, or wmdor cry rovielos or vomowal therze?, shall he TITE
sexved and continued; provided, however, thaz such vights, privilegzes and
bencfirns not proviously vested Ay br modiied by collecrive harpaini;
agreenent of the oporator of the transit system and the Unien to subs:
rights, privileges and benafits of 2qUAl oF grenter eoongmic vaiug.,

" (3} The collective bargaininm Tights of employees represencod
by the Union, including the right to sybitrate labor disnuTes and vo mainma
Wmion security and checkotf arrannements, as provided by apslicable lawe,

- policies and/or existing eollective bargpining agrecients shall be proserve
and continued. Thz Company agraes whas it wiil pargain collectively winh ¢
Union or stherwise airange o7 The convimwytion of rollecrive bargaining, R

- that iz will enter into agreements with the Upion or arrange for such agree

“To be entered inte, relative o 3kl subjects vhich are of may he vroper sub
of collective bargafning with a privsie cmploysr. —_—

- {4} Any eiployce covered by this sgrecrent who is laid off o-
othenwise deprived of coployment or placed in 2 worse positien with respocoy
To cenpensation, hours, working conditions, fringe bzrefits, or righas ard
privilesas pertaining whzveto a6 any time during his cmployment as a reswule
cf the Projeer, including any program of cificiencies o- ceenonics directly
o indivectly raluved thereto, shall be entiticd 1o rearive any anplicable
Tights, privileses,. snd benefits as specified in the employse provcorive
prvanienents (attached heveto and made a AT herenf as Exhibiz "), prov]
however, thaz no thing in Exhibic A" shall Le deosed o spneroede op dizpla
2y oc}}e"r provisiony of this Igredaeni, and in the cwvent of any conllice or
Consistency hanveen them, tne oither provisiens of thig agreonent shall ce
oz R (5) The Compamy shall he fimmeially fesponsible for: tha anpli
Laon of these conditions and will MRS Uil nocedsyry arrangements with the
Union to provide far a mutually satisfaciory clains hardling peectdure mehe
“this agvesment, In the caze of an adverooly affaeeat capleyze, hr Comrqre

Y ~ o7 [N e I s oy . . . t
ML eldher honor du.l claim by restoring the' clsjmans to hiv [omacr pore
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'.wit%x'fulz Lucl pay al ellowsnses, or Regad8iofdrc 1o rtho Un. o ef Ity bnoig e
for fEnlling vo henur such Sluim, pivimg reogors therefur,  in the event tha
Company €318 Lo lonor.such cludm, the Unfen may invakg the folioving proceder
for further jodnt wwvestigntion of the claim by pivim: notice of {pg desire 1o
pussue such procedures.  Within ven {(00) days Lrom the recoipt Lu;g tha Connohy
of suwh notice, the prriics. shall exclange such facrual infepnation as may be
available to thewm relevany o the disposicion of e Cludm ond shal) joinTly .
tzke such steps ag may be hecassary or desirable to obrain [rom any thirvd .
parties such additiomnl factwl information as 3y be velevint. A spon as F
bracticable thereafier, the partics shail meet and Attoapt o acre upnh the =
proper dispasition of the ¢lnim, If po such Agrechent s yeache:d, and the .
Company decides o rejrct the clabn, 1T shall aive writvan rotics of ity
firal rejection of rheo ciaim, deteiling its yearsong thevefer. In the event
the cluim is 50 vejecred by the Company, the clain myy e precessed to srbitra.
tion as provided by paragraph (99 of this suresment.  Throuvhourn the cladms
kandling and arbitration procedures, “the Company or athar encratot of tho, |-
Lransit systom shall have the burden of affingutively EstablisWing tiag any .
such daprivation of SUNIOYMCRT, of other worscning of enploynent positien,

25 Mot bean a result of the Praject, by provine thaz only, factors pther than -

the Projecty affected the emnpliypne, o
(63 Any employee in the .bargaining WALt yepresented hy the Unjion
- who has been terminized or leid off for lack of ‘work us a result of the Project
shall de granced priorizy of employment: op reremaloyinent to Fill WY VACANT
pesition on the ranyit.syster For which he is, or hy Training or re-raining -
CEN brcome, qualified. . In tha eveny raining or ¥e-training is reguived by
such employment or Te-girployment, the Conpany or other eperetor of the transic
¢ Eystem shall provide or provide for suCh Tyaining or re-training at no cost
to the employes, and such employes shall be paid, while training or re-training
ThE L21aTy or howrly yare of his fomer job clessificacion or the training rave
cod the classificarien for which he is training, whichever is higher . I

. PE
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-
sy o

Fal Falbk wdler ovrangening

. d any, or crhsr opevitor of o TRSIT Aystoen,

C Lz Ling of suckh jebs, ar By avhitravion ot the

CENTher pardy, rahfeninis are not agrzed upon priew To such dave,
The Compzny ar SYateT of The Transit syscom will not tender such jobs

to gny ether dndivideel or individuals se long as tYere zre members of The
‘bargzining wnit whe gre qualified, or after & vposonable Weining period can -
. become- pualifisd, and zr1e willing to bid these jobs. e T :

The Cotipany or other operatdr of the, trensit system will give
written notice ta the lnjan Prior fo Comuencing Eny hew operations which
create pddizionsl jebs,and the partiszs shell thersafter mear at Ew Tl by

L egreezble times to regoTiare concerning the deszily of A prefeyencial eTploy -
¢ ment opssriinity plan, and the waies, hours, and working condivions for :
© - enployees assisnzd to such new eperations,  Any agreement veached tpon such
© . provisions shall bo evecuted by all parvias and made z part of this asreesmsnc,
“.In the evenc the parties are upable Lo agree upon such provisions, tha Gisnute
may he submitted fo arbitration as hereinmafeer provided. - N P
N (BY In the event the Compuny contsmplstes any change in its
OTganization or operatisns which will vesult in the dismissa) or displocement
of cmployeas, or TEATTANG CMERT of the working forces represented by the Union
48 3 resulc of the Projece, the Cempany shall give reazonble wrilted notice |
"0f such interded change to the Union . such notice shall contain a full and ;
ndequate statenent of the propased chanses ta ba effected: lnaluding on estim
b the neber of eaployees of cach Qassificyrion affecced by ©he intended © -
changes. Thereafeer, within T (30) Jays froem Wi doce of said petice. the
- Company nnd the Union shall meec for the purpose of Teaching agredment with  © )
respect ro.the spplication of the temas aml condicioas of vlis ap-coment 10 the
[

« dntended changes.  Any such change invalvine a dimaissal, displacciens, or re-
wmangeaent of the wvorking forces representadiby dhie Unton’ shall provide far
the sclettion of forces from Do Crpleyees Tesreseated Ly the Union op bases

H . . - P :‘ <.
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"'.iccgpned R3S :i;ap;'n;.,q§1u for applic.sy iEage A0 ofdS o izinny L
Lozent ol el oyocs made rucessaey beovbe dntented Sharmas shnls Y :
Lrnis of an apceoment belwern the Compuety tund the Wndon, Dy e
Cfailure te anree, the dispute miy be sl o drbieration by

pursunit e paragvaph {93 of this aureerent.  In A seh o arbivyag

i

on, thot
tevmd of thils apveement wre 10, bo lnrorpreted and Bopliadtin favar of Bro- .
vading employec profections mmd bonefitg ne tuess than those ostablizhed
pursuant to §3(3) (£} of ehe Intcrsoate Conmerce Act, -

-
. : . i .-
(%) Any labor dispute or contieversy regarding the asplicavion]’.
interpretation, or enforcemsne of any of the previsions of this QU TRCRGAT
whach connot be sercitd hy the porties hercoe within thirty {30} Cays afrer
the disputs or controvursy first arises, 1m0y be sulwgiceod ar e Writrun re-
guest of either purty o a bourd of avbiiration 8% hereinafrer provided, Nhe
paviy shall, wichin ten (18) days, sclect one membar 6f zhe arbivravion board,
and the mesmbers thus choscn shuil seleer a neutral oember whe shall sorve ns
chairwan., Should the menbers selected by the PATLITH Le unubie 1o agree uporn
the appaintment of the neutral smasber vishin ten (14) days, edther poaroy midy
TEQUEST the Aseritan Arbitration Associnticn vo furnish a dist of five (§) ;
persons from which the neucral menber shall be selectod, The parties shall,
vithin five (5) days after Teceipt of such list, detonmine by lot e prder of
elininztion, and thereafter the Union and the Company shall,, in that order,
altermately -eliminate one nome WNTLL onty ome nems romains . Tre romsining
Person on the 1ist shall.be the Jeutral member . The decision by majority voue
of the arhizration borrd shall be final, binding and conclusive, axcent in
the case of 2 triparrite arbitration, 2t which vime the decision of the nevtra
mawbar shall control. Eech Party shell pay the fees pnd expenses of the
arbitrator it sélects. The fees 2 expenses of the third or rparcial

©, exbitrator, as well as BRYy other joint exponses incidenval o, the arhivretion,

shall bz borme squally. by the psrties. Nothing in this POFRETORA, OF agreamen
shzll be constvued to enlarge or limiz the right of tha euployees covered by

This agreesent to uciliza, Upon wapiration of any collesvive bavenining ayres.
BEAL oF oTReYWisE, 2Ny cconemic messuvos that are not inconsistene or AN Qone
Ol Wit the collecTive vargeining pgremssns or gppricahle low. ‘

' 25 uséd hzpreln shzll b
-
.

"Tre tern Ylabor dism 2 Drosdly consirye.
Loincluds, buv not be limites TO, ahy Con ing conczrning
szlaries, hours, working eonditions, sr he viding healih ond
o s8Rzl lesvie, dnsurance. oy pension or rax ¢ previsions, any
orentes or quEstions That mpy evise hamizend Thh parties, dncluding the

f or maintainiag of collective bargaining 2grmeieanes, the torms o ba

nodncluded in sich 2gTeemsnts, ANy grievances thaxt gy avise; and any conLrovers
VArisimg out of or by virme of any of the provisions of this dgTEEMENT foT Uhe

broteciion of caployees affected by the Projgct."

» N - - s -

+

. {10)  Hothing in this agreement shall be constmied s an under s
Tzking by the Unjon or the smplo 2es fovered by this ngreemenr vo foreoo any
g by I

© Tights or benefirvs prder any.othez egreement of under any provisicn of law,

(11} The tem "Project”, as used in this a Tectient, shell nst be
J & Nk,

o Aimited ro ths particular facilicoy mesisted by foderal "furds, but shall includs

any chonges, whether erganizational, operazional technological, or othervise,
. vhich are tracesble to the assistance provided, whether thoy are the subjet
Jaf the grant CONTTACT, reasenably relntod theretn, or facilitatsd Thereby,

The phrase *'as a result of the Projeci’ shall, when used in this agrecment
- anclude events ceeurting in anticipatisn of, during, and subSequent to the
:PT'OjE:Ct'. : Lo - . : :

. : (12) ALi amployeszsg represenied by the Undon shall eontinue to bhe
eployed on the transic system hy any sutcessor-enployer in the manngonent and
operation of the: transit System and senierivy rights of 311 such Crplayaens shal
be rzintzinad and continued in Actordapce with the seniorivy vosters: in cffecr
Yan the date of ataquisicion of the syszon by o successormmployer.  All versor
norployed under the provisions of wiis BITIZTADH shull be snpointed o Compirad
s posicions on the transic System without examination, nnd soch ennloyres shall :
b evedited with thejr years of service for purpuscs of seniority, vacavions . .
2nd pensions’ in accordance with the Campany records amd aupiicable collectjve
Jbarpaining spreancnts. The SuCCRssor-cmployer shall assuas, op avrange for
tie asswaption of, the obtigations of rhe Campany with cecard 1o wapes, hours
“working conditions, health and weifare, apnd pension or roetinument provisions
cfor onployees. Np erployee of the Compuay shui) suller apy worscning of his )
CwagaR, senierity, pension, vacarion, henlth and welfuro dnsurance, or iny )
a1her hrasmfilen 10 P T L [
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. . (13j '5‘51&4 agrecment siell bu binding ey the decersorn o
» Laszions of the porties bercso, wnd oo MOViviony, i, or allipne
Bereln containdd shgil be s Feardd, wodifia, alicend, or chunged in
reshocs wintsonver by yrasen of (BT
to matape and operite the syscoom.

N 1 -
3 [

A
arrangakinty sade Ly or [or the Cotnsany
Any person, unterpeisce, body, or
whethee pubiiicly or FravaTely avned, which shull vndereste the manssemoens

Spungy, |

or eperation af tht trinsit Systew, shall agree
! this ogreonent wd acgept the Yesponsibiilicy Jor
conditions. - . ) . ' ‘

to be boued by the Tuenks of -
Eull perfosmunce of whese' ©
. -

(34)  The anployees in the buTgsining unit represented by rhe
Union shail continue 'to rvecaive coverage under Socinl Security, Horhsen's
Compensation, wieHplophent compensution, ond rhe like. In no event shal)l
“these benédfits be worSened as x result of tho Project,

(18). In the event any provision of this agrcemsnt je held o
be Anvalid or,othervise unenferceable under the foder=¥, Stote, or lueal lay,
such provision shall be re-negotivted £or purpose of =IQUALS Yeplncemens ;
- under section 13(&). of the ACT, If such negotiazion shall POT Tesult Th <l
utially sntisfactory agremeent, elther party may iavoke the Jurisdiction of
the Secretary of Labpr 1o detesuine substitute fair and aquitable ewployee
Protective arrangements which shall be incorporated dn this agresment and -
any ather approprinte action, remedy, or relief, . e . .
Co ' (16}. The Company agrees that before Ny Arrangements are made .
«.. by the Authority op other public body for the MANSLEMENT nnd operation of The
DoLransit sysrem wiiich would have the effeer of ramsferring the emoloyees
. covered by this.agreement from private to public employment, - 1T will nesotizte .
with such employees, pr rhair Tepresentativas, » supplonentnl enloy e pro-
- Tedrive arrangement, in cempliance with sectian 13{c} of the Act whieh shal) .
" be zecagiable te such-employres, or if not [cteptable, the matver shall be
csubmitied to tha Seeretary of Labsr For his dezezminavion. . - .

_ (17} 1% this Projoot is aporsved s5is wnder the Azs
‘the forsgoing Terms and tongitions shall be ax pruo6f CHNTrAnT of
285isTence botween thr Fadernd Gavernnant and ppplicany for fedewal funds
pyovided, hawever, thazt this agreement shpl) not merge intoe The contract of ;
2ssisiance, bhun shal) bhe Lredzpendentiy Binding and enforceunig Ly and upon tha
DANTIfs hevato, in 2Crordante with iTs tomns, no- Siail The colietvive par- ;
gelning agreement bévwesn tha Union 2d the eperator of the proansic sysiem !

o This dpreemznt, but each shall be independently binding and ope ,
Forcezble by and Gpon the paraies herevo, in accordance With its temms. - |

oI WITNESS WEERIOF, the parties hersto have ewsewnted thi

agreemant: by t‘ne:.éa:"rﬁsge- ive duly authozized Tepresentatives this
LRTT ey ot L g~ | 1975, ST :
o , o F ‘ . -
Con ' ' el
. o © 7 FLORIDA DRANSTTD HRNRGENEN, "IN

’ //3 Y

. t J /:_‘. . N

o B ILs‘y“ /?‘% LLER ) .

’ ’ | C/gschn Pif;:in, Resident Manage:
IQCRL DIVISTON 1267

N - i DALGRMATED TRANSIT UNION AFh-1o

| Bx%m.f/ “‘f/ ?’Zﬂé«;

Tomnmy J.EC"B, President
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ing the pesition he elects to decline, S

O -GG-1T98  BE: B PRLMTRAE e

-t

e

Tne cieslioyee prptactive Grranminnn i for tea crojecs e
which this Bhibit “Ar applices hnll o dinsloede ehe Zelliowing Lol
privileges, and bDenafits Lo the oitont applicnblo rg Loy covoradd
ouployoes; - L. L L

{1) {a) wWhenever an cnpleoyoe rotainsd in pervice is H
ploced in o weorze pouilion with resnoot Lo CompsEnsation ns p rogu
‘of the Prgjeat, he shaill be consideree n ”Qisplaeed'onployea“ 213
shall bo paid menthly “gisplucoament sllowancaon, ro e Anfecrineg
in accorance with Ghie Bhragraph, Saiad disnlacemeant &l;owuﬁCﬁi
Fhall be paid during the protoctive period fodlewing the dike on
which the €nployee in first displeced, ga lene oz the employee i
Wisble, in che normnll exercise af his sEnionity éigh:s, Lo ebtain
& posifion prodicing Companzntion, bgunl Yto or Caeading the come-
pensabion of the pasition From Ghéch e was digplnced. oo

-3

{H} The‘ﬁ;splaccment allevance snall bhe g .monthly allow
apee determined by computing the fotal compensation raceived by
the employee ang his Cotal tima paid fqrfdﬁring the Aozt Lwelvn
{12) months in which he perforned service immw&iatulg brecoeding
tha Cate of his displzcement ag u result of the Projont, end by

CGividing Separately .tha tognl compehsolion and fhe total Bime ppie

for by 17, thereby producing tha~avesa§e:manthly compensatlion mpzd
the av&kq§ﬁ7%ohthly “ine paid for. -sueh 2llewsnes shnld be T~
thex adjussed to Telloot any subseguonh wage aﬁjhstm&nrﬁin;:aasi
enploves compeng 1 ioy i cemponsmuian
L0 his curTen: o in which he porfase
WOYE Ehanm the o D {(D83usted o Tellade
Biungsguaent wage adie L the il ference,
less compansation Bhoel veluntnoy assen-
Ges Lo the epbent Shaz Ne ss pes for mervice couivelon
Lo his dveragé'mbhthlx Fime, but he sha be eompEnssrad in po.
1tion thereto ax the rate of Ghe correne position fox any tins
worked in excess of the avorage monthly {ime paid zor. %t is not
intended thai the provisions of this PEX¥araph shell affect in
any way the retirement on pension or annuity richts apo Priviioses
of-any employes. 1£ 5 displacea emzloyer failg to Brercise hin
Benionity rights' ko Seture another positica pvailable o nim, - .
which does net require a_éhange in his place of residance 5 here.
iafter definzd, o which be is entifled ungder Ehe werking AGToge
mMent and which Carties B wage rote mnd,témpcnaation aNceeding
those of the positinn which he elects ko TELAIN, Ne shnll therso
afier be treated, for the purposes of this PRISGraph, as ocoupy-

STAOVLYG

i

"

AT
- R + - <

: (2) (=) Wnepevez any cmployes is iaid éff oL sthorwisa
deprived oF employment as a result of the Prosect, ne 2hall he
considored “ﬁismissed fmployeet, anpd 5hall pe pnd o mofhthliy
Aismissnl allowance ¢p he determinad in dccozdante wikth ohie Ep -
graph. fhis dismiSSql,allDwancc =hall he Firge pard onch Qis.
missed employee on the 30th day folloving the day on which he is
”dismisscd“, and continue payable monthly pop- thao foliowing per--
1605 0f time, - N ‘ [ S T P

‘ - . T

. . B . el N .

o Ewmployeet g length of service - Co : :
FELQE Lo wdyerge sffect Resiod of pavment
N H B . + Lo - ; . . I
: Cﬁ L oday Lo g years cogunivalent p:xiod‘: h
! B oynars o O e ' . G ovenea o0 LT -
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puring ‘(.‘ Ly tar '1}*.'1_“{.:-,3 f'ollo-.i.:.:.l.( Voo
:umpihyod pn deoviviad of Gepldysacut, e mons, e ni -
ihae, shall be cguivalent Uy ‘/lf of vhe comrnwaAnion roooivod Ty
him dn the Lnstk teelvae (R2) wonchs of his ecroloymest in which ha
curncd cameensation (adjusved Lo reflect sulyeerjuintl wage adjuste
mant s ipcveasing componsdcion) prior to tha Ssve on Ubich he wos
fivrst deorivad of Employmentdas aoresult of Uhwe prodoet., ' i”
(b} an cuwployse choll be xéqn:ded a5 deprivad cF'cnglgy
ment and enptitled to a' dismissal 2llowapce when the position hel
holds is wbolished ns a resull of the prejact and he fs upable Lo
.obtain by the exercisc of his "cnxorij vights ancther poszihbicn;
or, when the position he holds is not abelished but )in Ipses that
povition ag o result of the erercise of senserity rignts Dy &
omployee whose position is abolished as a result 6f the projece
or, as a raesullt of the crorcisoe of cn*ozzty richid hy other om-
_ployees brought about as a rasult of the poejnci.  Anyv such depri
valbion of employment which oeccurs an 2 result of an agrocaend
reacined br arbitration avard rendered ip ﬁLCGlpanC wﬁuh theeo
eployes protective arrangements viineh reguira a se1Vﬂ“;on from,
Tor reas lgnmﬂﬁt of, the worliing forces, shpll pot be desmaed €5 he
, 2ny less a res Vit of The Project hy renson of “such argrcement or .
CoAward, In the absenee of proper netice of an sntended chpnge, an
i.an agreement or arbitration award JDGazrv*nq arrangaments for Haw
,&clactwsr from, or reassignment of, tho war)xng forcey, as ra-
guired by, Lhe protective conditions applicdble to fhe vrojecl, no

4

T . ! X S nen s
emmloyse wn$ has basn deprived of enplaymant as o wesull bHE L]
-Project shall be reguired to excrtisc mis sond iy wightis o
WROUTE Ba0INGr 208 itlon Ih ovder to suslifv for o a dismicssd 81 o

ance hereundes

(¢} Ezeh emploves rocelving a dismisral mllowvance vhall
Reen Lhe Public Zody infbrmeﬁ ne Lo his current addyvess arg the
Srrrent name and eddre s of any other person by whoh he nay ba
L.Tegularly amgloyea_ ' S o -

- (&} The dxgr;ss 2l allowznce shall be paid to ¢he fngu*
-larly assigned LoownBant of the pesition aboliched. " ¥f the pssiw
tion of an employes is abalished when he is ahsent from serv oo,
he will be entitled to the dismissal allewance wheh he e VE L D
_ uble for sdrvice,  fhe employee temporazily £illing said p sition
© At the time’ it was abolishod will be given 2 Jismissal al}owanca
on the basis of that position antil t“e regulaz employee is mviild
@ble for Service, znd thereafier sha Frevart.to his previeus
stEtus and will ,be given the DIGtDCngnf of lﬂ‘# agreoment in
oaid position, iF¥ any are due him. . : A

-

(e} An employee receiving a dizmis sal dl]O#LﬂC? bnﬂl¢~
be subjmct to call to return to service by his former employey
after being notified in acuerdante with the LCLms of the wvarkin
agacenenx, and such employez may be required Lo return to zervice
of his former emplover for gthoer Icasanably carparable: employnant
floxr wnich he is physically and mencally aualificd and whieh ddes
not require a shange in his rlace of rasidence, as : herzinnfter
defined, if his zeturn does nol infringe woon the am Lmuyme"*

? ;ightﬂ of okher enplcyaab under the WUlhth Lﬁtdeﬂeﬁf Do eE
. .. (f) When an emplcyee who is :ecciving'm ?iémffbal . 35
Bllovence returns to servico, 52id ullowsncen thall cense hhli h=
iz e reemploycd nnd the perind of tige duriag whieh ha is' zo
deemployed shall be dedusted From the toral peried for wiich lic .

Ea .. . . .
30 enbtitled to pecsive a Ddismisnzs) allaowance., ’)u:mm“ Lho time !
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Sosueh vocmployment, o ohidl Lo entided

[ran=. [ -

M e L

Y . . - 1 ‘
Vv onll other S licnb e

previsions: of this agrecmnat,

() The dizmizsa) sllowapece of uny employer who ir oy
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Natiaosl (Modet; agreament PUTSUANE ta Section 13(¢) of the Urban Mass Transpottation Act of 1864, as
Amended

WHEREAS, the Congress recognized In the Nationat Mass Transporation Assistance Act of 1974 that the urban mass transportation
industry required eperating assistance ta malntaln sesvice to the mibile, stimulate ddership ang assist communities I meeting their
overall dovelopment alns; and

WHEREAS, Sections 3(e}4), 5{n)(1) and 13(c) of the Act require, as a condifion of any such assistance, that suitable fair sod equitable
arrangemaents be made (o protect urban mass tramsportation Industsy employses affected by such assistance; and

WHEREAS, the fundamantal purpose and scope of this agreement s to establish such fair and equitable employee protective
arrangements on a national and uniform basis for appilcation throughout the urben mass transportation Indusiry to those employees
and employaes represented by the tabor organizations signatory herete; and

WHEREAS, the undarsigned American Public Transtt Assoctation and the national labor organizations slanatory hereto have agreed upon
the following arrangements as fait and equitable for application to any urban mass transportation employer ("Reciplent") who & a
signatory hereto and who has been designated to recelve fedara nperating assistance under the Lirban Mass Transportation Ack of
1964, as amended (“Act");

NOW, THEREFORE, It s agread that the folowing terms and conditions chalt apply and shafl be specified I any conlract governing such
federal assistance to the Reciplent:

L. The ferm "Profect”, as itsed 1y this agresment, shall not be limited to the particular facity, service, at operation assisted by federat
fundls, but shall include any changes, whether organizational, eperationzl, technological, o7 atherwise, which am & result of the
assistance provided. The phrase "as a result of the Projact” shall, when used In tis agreement, Intude events occuriing in
anticipation of, during, and subsequent to the Project and any program of efficlencies or economies related therato; provided,
however, thal volume rises and falls of business, or changes In volume and charactar of employment brought about by causes
other than the Project {Inchuding any economles or efficiencies upmlated to the Profect) are not within the purvtew of this
agreemant,

2, The Project, as defined In paragraph (1), shall be performed and carred out In fulf compliance with the protective conditians
described harein.

. All rights, privileges, and benefits {inciuding pension rights and banefifs) of amployees covered by this agreement {including
employees having already retived) under existing collective bargaining agreements or otherwlse, or under any revision or renewal
thereo, shall be preserved ant continued; provided, however, that such rights, privileges and benefits which are pot fereciosed
from further bargatnlng under appiicable law or contract may be medified by collective bargaining and agreement by the Recdipient
and the union involved to substitute other rights, priviieges and benefils, Unless otherwise pravided, nothing in this agreement
siwall be deemed Lo restrict any rights the Reciplent may otherwlse have to direct the working forces and manage fts business as it
deems best, in accordance with the applicable collectiva bargaining agreement,

4, The collective bargaining rights of employees covered by this agreement, Induding the rght & arbitrate labor disputes and to
maintain union security and checkoff arangements, as provided by applicable laws, policles andfor existing coliective bargaining
agreamants, shall be preserved and contined, [NOTE: As an addendtin to this agreerment, there shall be aftached where
appiicable the arbitration or other dispute settiement procedures of arrangements provided for In the existing coliective bargaming
agreements or any other existing agreements between the Reclplant and the Unlon, sulifect to any changes in sach agreements as
may be agreed upan of datermined by Interest arbitration proreedings. Provided, bowaver, that this provision shall not be
interpreted s0 as to require the Reclpient Lo retaln any such rights which exist by virtue of a collective hargalning agreament after

« such agreement is 16 longer in effect.

Lat

The Racipient agrees that it will bargain coliectively with the unlon or otherwise armange for the continuation of collective
bargaining, and that It will enter into agreement with the unlon or arrange for such agreements to be entered Into, refative Lo all
subjects which are or may be proper subjects of collective bargaining. TF, at any time, applicable law or contracts parmit or grant &0
employees covered by this agreement the right to utiize any economic measures, nothing In this agreement shall be deemed to
foreciose the exercise of such right.

5. {3} In the event the Recipient contemplates any change in the organtzation or operation of lks systam whilch may result in the
dismissal or displacament of employees, or rearrangement of tha worldng farces cavered by this agreement, as a resuk of the
Project, the Reciplent shad.do so only In accordance with the provisions of subparagraph (b} hereof, Provided, howevar, that . :
changes which am not a result of the Project, but wiiich-grow out of the normal exercise of seniorily rights occasloned by seagonal |
or other normal schedule changes and reguiar plcking procedurss Under the applicalzie collective bargaining agreement, shall not
be considered within the purviaw of this paragraph.

{b} The Reciplent shall glve to the unions representing the empioyees affacted thateby, 2t least sixty (60) dayvs’ written notlee of
each proposed change, which may result In the dismisssi or displacement of such emiployess or rearrangement of the working
forces as a result of the Project, by sending certified mal! notice to the unlon representatives of such employees. Such notica shall
contain a fulf and adeguate statement of the proposed changes, inciuding an astimate of the number of empioyeas affected by the
intended changes, and the number and classifications of any jobs i the Reclplent’s employmant available to be filed by such
affected employees.

At the request of either the Recipient or the representatives of the affected employees, negotlations for the purpose of reaching
agreement with respect to appiication of the terms and conditions of this agreerent shall commence immedately. These
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negotiations shall Inchide detarmining the selection of forces from among the employees of other urban mass transportation
amployers who may be sffected as a resuk of the Project, to establish which such employees shali be offerad emplbyment with the
Recipient for which they ane guatified or can be tralned; net, howeves, in contravention of collective bargalning agreements refating
thereto, I no agreement Is reached within twenty {20) days from the commencement of negotiations, any parly 1o the dispute may
submit 1t to aitration in accordance with the procedures contained i paragraph {15) hereof, In any such arbliration, final decision
must be reached within sixty {80 days after selection or apgolntment of the. neutral arbitfator. In any sueh arbitration, the tefms of
ihis agreament are Io be Intemreted and applied In favor of providing employes probections and benefiis no less than those
established pursuant fo §5(2)() of the Interstate Commerce Act.

- {a) Whenaver an employee, retalned In service, recalied to service, or employed by the Reciplent pursuant to paragraphs (5), {7)
ie), or (18) hereot & placed in a worse postiion with respect to compensation as a regult of [he Project, he shall be considered a
“displaced employes’, and shail be paid 2 monthly “displacement aliowance® to be determined In accordance with this paragraph.
Sald displacement allowarice shail be pald aach displaced employee during the protective periad follawing the date on which he i
Arst “displaced”, and shall continve during the protective period 5o fong as the employee Is unable, in the exercise of his seniority
rights, to obtain a pasition producing compensation equal te or exceading the compensation le recelved n tha position from which
Irm was displaced, adjusted to refledt subsequent eeneral wage adjustments, including cost of tving adjustments where provides
ar,

(b} The displicement slfowance shalt be 2 monthly aflowance determined by compuiting the total cotapensation recaived by the
amployee, Including vacation alfowances and monthly campansation guarantees, and his total tme paid for duting the tast twelve
{$2) months In which he pesformed compensated service more thar Gfty per cantum of each such monihs, based upon his pormal
work schedule, Immediately preceding the date of his displacemnent as a result of the Project, and by dividing separately tha otad
campensation and the total ime pald for by twelve, thereby producing the average monthly compensation and the average
monthdy time paid for. Such aliowance shall be adiusted to refect subsequant general wage adjustments, inclyding cost of living
atjustmants where provided for. If the dispiaced employee's compansation in his current position 18 less in any manth during His
protective period than the aforesakd average compensation (adjusted to reflact subsequent general wage adjustments, including
cost of living adiustments where provided for), he shall be pald the difference, less compensation for any time lost on account of
voluntary absences to the extent that he & not avaliable for service equivalest to s average monthly tme, but be shall be
compensated in addition thereto at the rate of the current position for any time worked 1n excess of the average monthly e pald
for. If a displaced employee falls & exercise his senjority rlghts to secure snother position to which he is entled under the then
existing coflective bargalning agreemant, and which Grrles a wage rate and compensation exceeding that of the posiion which he
alects to retain, he shalt thereafter be reated, for the purposes of this paragraph, &5 occupying the position he elects to declne.

{c) The dispelcement. alfowance shail cesse prior te the expiration of the protective period In the event of tha displaced employee’s
resighation, death, ratirement, or dismissal for cause In accoréance with any lsbor agreement applicable {o his employiment.

- (2} Whenever any employee |5 lakd off or otherwise deprived of empioyment a5 & result of the Project, In accordance with any
collective bargalning agreement applicable to his employment, he shall be consldered a "dismissed employee® anid shall be paid 2
manthly dismissal sfiowance to be datermined i accordance with this paragraph. Said dismissal alowance sha first be pid each
distmissed employee on the thirtieth (30th) day following the day on which he s "dismissed” and shalk continue during the
protective perod, as follows:

Emp!oyée‘s leagyth of setvice prior to adverse effect Pariod of 'protectioh
1 day ko 6 years equivalent period
G years or more . ' s years '

Thve monthly dismissat allowance shail be equlvalent to one-twelfth {1/121h) of the total compensation received by him In the last
twelve (12} months of his employment in which he performed compensation service moare than fifty per centum of each such
months based an his normal work schedule to the date on which he was first deprived of employment s a resut of the Project.
Such atlowance shall be adjusted to reflect subsequent generai wage adjustments, including cost of Iving adjustmants wherg
pravided for,

(b} At employee shall ba regarded as deprived of empioyment and antitied to a dismissal atlowance when the position he holds is
abolished as 8 resuf of the Profect, or when the position be halds i not abolished but he loses that position as a result of the
exarcise of senlority rights by an employee whose position is aboiished as a resudt of the Prodect or as a resul of the'exercise of
sentority rights by other employees brought about as a result of the Project, and he Is yhable o obtaln anather position, either by
the exerdse of his senlority rights, or through the Redipient, in accordance with subparagraph fe). In the absence of proper notice
foliowed by an agreement ot declslon pursuant to paragraph {(5) bereof, no employee who has been deprived of emplyment as a
resull Of the Praject shall be raquired o exercise his sendority rights to secure another position In order lo quallfy far a dismissal
aflowance herunder,

{c} Each employee receiving a dismissal alowance shal keep the Recipient informed a5 to his current address and the asrent
aame and address of any other person by whom he may be reguiarly employed, or If he b sef~eraployed.

{d} The dismissal altowance shall be pald to the mgularly sssigned incumbent of the position abalished. I the position of an
employee is abolished when he is absent from service, he will be entited to the dismissal alfowance when he is availabie for
sarvice. The employee temporarlly filllng said posilon at the time it was abolished will be-glven a dismissal allowance on the basls
of that pesition, untll the regular emplovea Is avaliable for service, and thergafter shall revert to his previous status and will be
given the pretections of the agreement in said position, I any are due hm,

(e} An employee receiving a dismissal alowance shall be subject to cal tw return 0 service by his former employer after belng
notified i accordance with the terms of the then-existing collecive bargalning agreament. Prioy to such call ko retum to work by
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his employer, he may be required by the Rediplent to accept reasonably comparable employment for which he is phiysically and
mentally quaiified, or for which he can hecome qualified after a reasonabla training or retratning perod, provided It does not
require a change tn residence or infringe upon the employment rights of other employees under then-existing collective bargaining
agreements,

{1} When an emplovee who I5 recelving 2 dismissal allowance agaln commences employment In accordance with subparagraph (e}
above, sald alowance shall cease while he Is so reemployed, and tha period of ime during which he i so reemployed shall be
deducted from the total perod for which he is ented to receive a dismissal allowance, Dung the time of such reemployment, he
shait be entied to the protections of this agreement to the extent they are applicabla.

{2) The dismissal allowance of any employee who Is othenwise employed shall be reduced to the extant that his combined monthiy
earnings from such other employment or seif-employment, any benefits recaived from any unemployment insurance law, and his
dismissal alfowance excesd the amount upon which his dismissal alowance & based, Such aemployes, or hjs union representative,
and the Reciplent shall ageee upon & procadure by which the Recipiant shall be kept currently Informed of the eamings of such
amplovee In employment othar han with his former smplover, including selt-employment, and the benefits received.

{h} The disehissal allowance shatl cease prior to the expiration of the protective periad in the event of the fallure of the employee
without good cause to returm o service i accordance with the applicable labor agreement; of b aceept employment as proviged
under subparagraph () above, or I the event of his resignation, death, retirernent, or dismigsal for cause In accordance with any
laber agresment applicable to Hs employment,

(i) A dismissed employee recelving a dismissal allowance shalf actively seek and not refuse other reasonably comparable
employment offerad Iilm for which he s physicaily and mentally qualified and does not require 2 change i bis.place of residence.
Failure of the dismissad embiloyes jo comply with this obigation shall be grounds for discontinuance of his allowance; provided that
s3id dismissal allowance shall not be discontinued untit final determination is made either by agreament between the Reciplent and
the employee or his representative, or by finai arbltration deciglon rendered In accordance with parsgraph (15} of this agresment
that such employea did rot comply with this abllgation,

« In determining tength of service of a displaced or dismissad employee for purposes of this agreement, such emadoyee shall be

givan full service credils In scoordance with the records and tabor agreements applicable to him and be shall be given additional
service cradits for each month in which he raceives a dismissal or displacement alfowanee as if he were continuing to perform
services in his former pesition.

. No emplayee shall be entitied to elther a displacement or dismissal allowance under parageaphs (6} ar (7) hereof because of the

1.

12

abolishment of a position to which, at some future time, he could have bld, been transferred, or promoted,

Ne employea receiving a dismissal or displacement, allowance shaft be deprivad, during his protected period, of any rights,
priviieges, or benefits attaching to his employment, Including, without limitation, group e insurance, hespitalization and medical
care, free transporation for himsel and his famlly, slck leave, continted status and participation under any disablity or retirement
program, and such ather employee benefits as Ratlroad Retirement, Sodial Secutlty, Workmen's Compensation, and unemployment
compensalion, ag well as any other bengfits to which he may be entitfed under the same conditlons and so loing as such benefits
continue to be accorded to other employees of the bargalning unit, i active service o furioughed as the case may be,

{a) Any amployee cavared by this agreement who s retalned In the service of his emgioyer, or who Is fater restored to seivice after
being entitled to receive a dismissal afiowance, and who s required to change the pofnt of his emplkyment in order to retaln or
secure active employment with the Redplent In accordance with this agragment, and who is raquired to move his place of
residence, shall be tefmbursed for sif expenses of moving his household and otfier personal effects, for the travelling expenses for
himse and members of his immediate family, Including Tving expenses far himself and bis immedate familly, and for his own
actual wage loss duing tha time necessary for such transfer and for & reasonable lime therealter, not to exceed five (5) working
days, The exact gxtent of the respensibilty of the Redplent under this paragraph, and the ways and means of tansportation, shail
be agread upon in advaace between the Reciplent and the affected employee or his representatives,

{b) If any such employee is jald off within three (3) years after changing his polnt of employment i accordance with paragraph (2)
hereof, and slects to move his place of residence back to his orlpinal point of employment, the Recipient shall assume the
expanses, losses and costs of moving to the samea extent provided in subparagraph (a) of this paragraph {11) and paragraph (12}
(8} hereof, :

(¢} No ¢labm for relmbursement shalt be pald under the provislons of this paragraph unfess such claim & presented to the Recipient
within ninely (90) dsys after the date on which the expenses ware incurred,

(¢} Except as othenwise provided In subparagraph (b), changes in place of residence, subsequent to the initial changes as a rasuit
of the Project, which are not a result of the Project but grow out of the normal exercise of senjorily rights, shall not ba considered
within the puview of this paragraph.

{&) The following canditions shall apply to the extent they are applicable |n each Instance to any employee who ts retained In the
service of the employer (or who ks lader restored to senvice after being entitied to recelve a dismksal aflowance), who s required to
change the point of bis employment @5 a result of the Project, and is themby required o move his place of mresidence,

If the emploves owns his own haie Iy the locality from which he is requlred to maove, he shail, at his option, be relmbursed by the
Reclpient {or any foss suffered In the sale of his home for less than tts fair market value, plus conventional fees and dlosing costs,
such loss (o be pald within thirly {30) days of settlement or closing on the sale of the home. In each case, the falr market value of
the home In guestion shali be datermined, 45 of a date sufficiantly prior to the date of tha Project, 50 as to be unaffected thereby.
The Recipient shall, in sach instance, be afforded an opportunity to purchase the horme at such fair market vatus before it Is sobd
by the empioyae to any other person and to reimburse the selier for his conventional fees and closing costs.
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computed In actordance with section (9) of the Washington Job Protection Agreement of May 1936

e T L § A W M e T

If the employes is under 2 conttact to purchase his home, tha Reciplent shall protect him against loss under such contract, and in
addition, shall relleve him from any further ohligation thereunder,

if the employee holds an unexpired fsase of a dwelling oocupied by him 2s his homa, the Recipient shall protect hirmn from ait foss
and ¢ost in securing the canceflation of said lease.

(B No daim for loss shall be pald under the provisions of this paragraph unfess such daim I presected to the Recigient within one
year after the effective date of the change In residenca,

(c) Should a controversy arlee in respect to the value of the home, tha bss sustained In s saly, the loss under a conlract for
purchase, koss and cost In securng teaminatlon of a lease, or any othet question In copnaction with these matters, i shall be
decided through a jolnt conference between the employee, or his unlon, and the Redplent, In the event thay are unable o agres,
the dispute or controversy may be referred by the Recipient or the unlon 1o a hoard of competent real estate appiaisers selected in
the following manner; one (1) to be selected by the representatives of the employes, and one {1) by the Reclpient, and these two,
i unable to agree within thirty (30) days upon the valuation, shall endeavor by agreement with ten {10} days thereafter to select a
thir¢ appraicer or to agree to a method by which a third appralser shail he salected, and falfing such agreement, either party may
request the State or local Board of Real Estate Commissioners i designate within tan (10) days a third appraiser, whose
tesignation: will be binding wpon the parties and whese juttsdiction shall be limited to determination of the lssues ratsed in this
paragraph only. A decision of @ majouly of the appraisers shall be required and sald decislon shall be final, blnding, and conclusive.
The compansation and expenses of the neutral appraiser, Inciuding expenses of the appraisal board, shail be bome eguatly by the
partias to the proceedings. Al other expenses shall be pald by the party incurting therm, inclading the compansation of the
appreiser selacted by such party.

{d) Except as otharwise provided in paragraph (L1)(B} hareo!, changes in place of residence, subsequent to the nitiaf changes as a
resull of the Profect, which are not a rasull of the Profect but grow out of the normat exarciss of sanlority rights, shail not be
considered within the purview of this paragraph.

(e} "Chiange In residence” means transfer to a work location which Is elther (A) outside a radius of twenty (20) mlias of the
empicyee’s former work location and farther from his residence than was his farmer work location, ar (B) s more than thirty (30}
nermal highway row mikes from his residence and also farthar from his residence than was his fomer work location,

{13) A dismissed employee eatitlad to protection under this agreement may, at his opffor within twenty-one (21) days of his
dismissal, resign and (In Seu of all other benefits and protections providad In this agreement} accept a lumyg stim payment

Langth of Service Saparation Allowance
1 year and less than 2 years £ 3 months' pay
2 year ang less than 3 years 6 months' pay )
3 year and less than 5 years 9 mosnths' pay
5 year and less than 10 years 12 months' pay
10 year and less than 15 years . 12 months' pay
15 year and less than over i 12 months’ pay

Inn the case of an amployee with less than one year's service, five days’ pay, computed by multiplying by 5 the normal dadly
earnings (incuding regularly scheduled overtime, but excluding other overtime payments) recalved by the smployee in the position
tast occispied, for each month n which he performed service, will be pald as the lJump sum.

{2} Length of service shall be computed as provided i Section 7{b} of the Washlrgton Job Protaction Agreemant, as follows!

For the purposes of this agreement, e length of servics of the employes shatl be determined from the date he fast acquired an
employmant status with the emplaying carrer and he shalt be given credit for onie month's service for each month in which he
parformed any service {in any capacity whatsoever) and twelve {12) such months shall be credited as one year's service, The
employment status of an empiayes shall not be Interrupted by furlough In instances where the emgployes has a right to and does
retum o service when cafled. In detenmining length of service of an employee acting as an offlcer or other official representative of
an employee organization, he will be given credit for performing service while so engaged on keave of absence from the service of
a carier.

{b) One montl's pay shall be computed by multiplying by 30 the normal datly earnings {including regularly scheduled overtime, but
exciuding other overtime payments) recelved by the employee I the position last occupied prior to Bme of his dismissatas a resutt
of the Profect, '

Whenever used hereln, unless the context requires otherwise, the term *protective period” means that period of time during which
a displaced or dismissad employee i to be provided protection hereunder and extends from the date on which an employee Is
dispiaced or dismissad to the expiration of sk (6) years tharefrom, provided, however, that the protactive peried for any particular
efnpioyee during which he is entiled to receive the benefits of these provisions shall not continue for a fonger pariad following the
date he was displacad or dismissed than the employer's length of service, as shown by the records and labor agraements
applicable to Ris employment prior to the date of his displacement or his dismissal,

- {15Ka) in the event there arises any labor dispute with respect to the prolection alforded by this agreement, or with respect to the

interpretation, application or enforcemant of the provisions of this agreement, not otherwise governed by Section {12)(c) hereof,
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the Labor-Management Relatlons Adt, as amended, Rallway Labor Act, as amended, of by impasse resolutlon provislons in a
toflectve bargaining or protective agreement involving the Recipient and the unlon, which canhol be seitled by the parties therelp
within thirty {30} days after the dispute or controvarsy arises, it may be submitted at the written request, of the Reciplent or the
unlon to a board of arbitratlon fo be seiected as hereinafia: provided, One arbitrator 5 to be chasen by each Interested patty, and
the arbitraters thus selected shal endeavor to select a neulral asbitrator who shall serve as chalrman. Fach paity shall appoint its
arbltrater within five {5) days after notice of submksion to arbltration has bean given, Should the arbitrators selected by the parties
be unable to agree upen the selection of the neuta! arbitratlon within tan (10) days afier notice of submission to abltration has
baen given, then the ambitrator selected by any party may request the American Arbitration Association to furnish, from among
members of the National Academy of Arbilrators who are then available to serve, five (5 arbltiators from which the neutral
arbitrater shall be selected. Tha arhitrators appointed by the parties shall, within e {5} days after the recelpt of such list,
determine by Jot the erder of efimination and (hereafter each shall, In that order, alternately slfiminate one pame unti only one
name remains, Tha remalning persan on the fist shall be the neutral arbitrator, I any party falls to select its arbitrator within tha
prescribed tme limit, the highest officer of the Union or of the Racipient or their nominess, as the cage may be, shal ba deemead 10
be the selected arbitrator, and the board of arbitration shall then function and its decision shal have the same force and effect as
though all parties had sefected their arbitcators, Unless otherwise provided, I the case of arbitration procesdings, under paragraph
(5} of this agreement, the board of arbitration shalf meet within fftean (13) days afer salaction o appolatment, of the nautral
arbitrator and shalf render its decision within forty-five {45) days after the heating of the dispule has been conciuded and the
record cloged. The decislon by majosity vote of the artitration board shall be Ginal and binting as the decision of the arbitration
board, except as provided In subparagraph (h) below. All the conditiens of the agreement shall continue to be effective during the
arbitration procaedings,

{b) In the case of any labor dispute othervise covered by subparagraph (a) but involving multiple parties, or employees of urban
mass ransportation employars other than those of the Recipiant, which cannet be settied by collective bargaining, such labor
dispute may e submilied, at the written request of any of the parties to this agreement Tnvolved in the dispute, to a singie
arbitrator who is mulualy acceptable to the parties, Falfing mulual agreement within ten (10) days as o the sefection of an
arbiitratoy, any of the parties involving may request the American Arbitration Assoclation o furish an Impartial arbitrator from
among members of the National Academy of Atbitrators who & then available to serve, Unless otherwise provided, i the case of
arbitration proceedings under paragraph (5) of this agreement, the arhitrator thus appointed shall convene the hearing within
fifleen {15) days after ks selection or appointrient and shall render his decision within forty-fiva (45) days after the hearing of the
dispute or contraversy has been concluded and the record ciosed, The dacislon of the neutral arbitrator shail be final, binding, and
conchisive tpon ali parties to the dispute, All the conditions of the agreertent shal continue to be effective during the atbitration
proceeding, Authotity of the arbitrator shafl be limited to the determination of the dispute afsing out of the interpretation,
application, or operation of the provislans of this agreement, The arbitrator shalf not fave any authorlty whatgoever o alter,
amend, or modify any of the provisions of any collective bargaining agreement,

{c) The compensatlon and expenses of the neutral arbitrator, and any other Jolntly Incurred expenses, shall be borne equally by the
partles to the proceading and all other expenses shall be paid by the party Incurring them.

{<f} In the event of any dispute as to whether or not a particular employes was affected by the Project, It shalf be his obligation to
identlfy the Project and spectfy the pertinent facts of the Project refed upen, It shall then be the Reciplent’s burden 1o prove that
factors other than the Project affected the employae. The-claiming employee shall pravall IF it s established thst the Praject had an
effect upon the employee even If ofher factars may also have affected the emplovee (Hadgsan's Affidavit in Civit Action No. 825-
71).

{£) Nothing In this agreement shalf be construed to enfarge or tmit the right of aay pardy % utlize, upon the explration of any
colfective: bargaining agreement or otherwise, any eponomic measures which are not inconsistent or in conflict with applicable laws
or this agraement,

Nothing In this agreepent shall be constived as depriving any employee of any rights or benafits which such employee may have
under any existing job security or other protecdve condiions or arrangements by oliective bargalning agreement or law where
applicable, including P.L 93-236, enacted January 2, 1974; provided that there shall be no duplication of benefits to any
amployees, and, provided furthar, that any benefft undar the agreement shall be construed to Include the conditions,
rasponsiblities, and obligations accompanying such beneflt,

The Reciplent shall be financlally responsile for the application of these conditions and wil make the necessary arrangements so
that any empioyee affected ag & resuk of the Project may file 3 clalm thaough his unlon representative with the Reciplent within
sixty (60) days of the date he Js terminated or faid off as a result of the Project, or within eighteen (18) manths of the date his
pasltion with respect to his employment Is othemwise worsened as a resul of the Profect; provided, in the latter case, iff the events
giving rise 1o the clalm bave occurred over an extended period, the 18-month irpliztion shall be measured from the last such
avant; provided, further, that no benefits shall be payable for any perlod prior to si {6) months from the date of the fillng of the
clalm, Urdess such ciaims are filed with the Reciplent within said $me Imitatlons, the Reciplent shaf thareafier be refieved of all -
lizbilities and obligations related to sald clalms, The Reciplant will figlly honor the daim, making appropriate payments, or whl give
notlce o the clafmant and his representative of the basis for denying or modifying such daim, givitig reasens therefor. In the event
the Racipient fails to honor such dalm, the Unlon may Invoke the following procadures for furthec joint investigation of the clair by
glving notice In wariting of 1S desire to pursug such procedures. Within tan (16} days from the receipt of such notice, the parties
shalf exxchangg such factual material as may he requested of them relevant to the disposition of the claim ang shalf jointy take
such steps as may be necessary o desirable to obtaln from any third pardy such additionsl factust matedals as may be relevant, In
the avent the clalm is o refected by the Reciglent, the clalm may be processed to arbltzation 85 herglnabove provided by
paragraph (15). Prior to the arbitration hearing, the parties shall exchange a list of intended witnesses, In conjunction with such
preceedings, the impartial arbitrator shalt have the power t subpoens witnesses tpon the request of any party and to compe! the
production of documents and cther information denfed in the pre-arbliration perlod which is mlevant to the disposttion of the daim.



Nothing Includad herein as an obiigation of the Recipient shall be construed to relieve any other urban mass transperiation exployer of
the employees covered harehy of any obligations which it has under existing colfective bargaining agreements, Inluding hut not timited
to obligations arising from the benefits referred to In patagraph (107 hereaf, nor make any such employer a third-parly beneficiary of
ther Recipient's odligations contained herein, nor deprive the Regipiant of any right of subrogation.

{18} During the employea's protective period, a dismissed ampioyee shall, if he so requests, in wriing, be granted priority of
empioyment to Il any vacant position within the Jurisdiction and contral of the Recipiant, reasonably comparable fo that which he held
when ;i;sme‘ssedl for which he Is, or by training or retralning can become, qualified; not, however, In contravention af collective
bargaining agreements related thereto. In the event such emphyee requests such Baining or re-fraining to #l such vacant position, the
Recigient shafl provide for sich training or re-training st no cost o the employee. The employee shall be pald the saiary or hourly rate
provided for In the applicable coltective bargaining agreemant for such positien, phus any displacement allowance to which he may be
atherwise entitfed, If sueh dismissed emgoyes whe has made such requast falts, without good cause, within ten {10) days to accapt an
offer of a position comparaple ta that which he held when dismissed for which he & quaiified, or for which he has satisfactarity
completed such training, he shall, effective at the expiration of such ten-day period, forfait al rights and benefiis under this agreement,

As betweflzn employaes who reguest employment pursuant to this paragraph, the Following order where applicable shafl prevall in hiring
such employags!

(2} Employees in the crafl or class of the vacancy shalt be given priority over employees withous senlority in such craft or class;

(1) hs benween amployees having sanlorily In the craft or dlass of the vacancy, the sanlor amployees, based upon thelr service In that
craft or class, as shown on the appropriate senlority roster, shall prevalt over lurior employees;

(¢} As between employess ot aving senlority in the craft or class of the vacancy, the senior employeas, based upon their service in the
crafis or chasses i which they do have seniorlly as shown on the appropriate senlerily rosters, shalt prevail ovar junior amployees.

{12) This agreement shail be binding upon the successors and assigns of the parties hereto, and no provisions, terms, or obligations
herein coptained shali be affected, medified, altered, or ehanged In any respect whatsoever by reason of the arrangements made by or
for the Recipient to manage and operate the system.

Any such person, entarprise, body, or agancy, whether publicly- or privatety-owned, which shull undertake the management or
c;pe-ration of the system, shall agree to be bound by the terms of this agreement and accept the rasponsibiity for full performance of
these conditions,

{20) The employees coverad by this agreement shall eonlinue to recelve any applicable coverage under Soclal Securlly, Rafiroad
fetirement, Worlenen's Compensation, unemployment compensation, and the like, Iy no event shall these benefits be worsened as a
resuit of the Projact,

{21} In the event any provision of this agreement is hekd to be invaiid, or otherwise unenforceable tnder the federal, State, or locat law,
In the coatext of a particular Profect, the remaining provisions of this agreement shall not be affected and the Invalid or unenforceabie
provision shall be renegotiated by the Recipient and the Interested union representatives of the emgloyess invelved for purpose of
adeguate replacement under §13{¢) of the Act. If such negotiation shall not rasuft in mutually satisfactory agreement, any party may
invoke the junisdiction of the Secretary of Labor to determine substitute fair and equitable employee proteciive armangements for
application only to the paticular Project, which shafl be incorporated in this agreement only s applied to that Projeqt, and any other
appropriate action, remedy, or refief,

(22} This agreement estabilshes fair and equitable employes profective arrangements Tor anplication anly to federal operating assistance
Projects undar §83(h) and 5 of the Act and shall not be applled to other types of asslstance undar §5 or undar other provisions of {he
Act, in the absence of furher understandings and sgreements to thal effect,

(23} The designated Recipient, as herelnabove defined, signatory hereto, shall be the sole provider of mass transportation services to
the Project and such senvices shall be provided exclusively by employees of the Reciplent covered by this agreament, i accordance with
thiz agresment and any applicablle coliective bargaining agreement. The parties recogrilze, however, that certaln of the recipients
signatory hereto, providing uthan mass transportation services, have heretefore provided such senvices through contracts by purchase,
leasing, or olher arrangemants and hereby agree that such practices may continue. Whenaver any other employer provides such
serdces through condracts by purchase, kasing, or other arrangements with the Reclpient, or on its behalf, the provislons of this
agreement shall apply.

(24} An erpbyese covered by this sgreement, who 15 not dismissed, displaced, or otherwise worsenad In his positlon with regard to bls
employment as a rasuft of the Project, bt who is dismissed, displaced, or otherwise worsened solely because of the total or partial
termination of the Project, discontinuance of Project sarvices, ar exkaustion of Project funding, shall aot be deemed eliglble for a
dismissal o displacement sllowanece within the meaning of paragraphs (8) and (7} of this agreement,

{25) If any employer of the employees covered by this agreement shall have rearranged or adjusted It forcas in anticipation of the
Project, with the effect of depriving an employee of bengfits to which he shoufd be entitled under this agreement, the provisions of this
agreemant shalt apply to such employee & of the date when he was 5o affected. :

{26} Any efigible smployer not Initiafy a party to this agreement may become a party by sewving writtan notice of ks desire to do so
upon the Secretary of Labor, the American Public Transit Assoclation, or its designee, and the unlons signatory hereto, or their designes.
In the event of any obiection to the addition of such emplover a5 a signatory, then the dispute as to whether such employer shall
become & slgnatory shalt be deternined by the Secratary of Labor,

{27) In the ¢context of a particular Praject, any other union which is the coliective bargalning representative of urban mass transportation
employaes in the service area of the Reclplent, and who may be affected by the assistance to the Recilent within the meaning of 49
U.5.CA. 1609(q), may become a parly 1o this agreament as apphied to the Profedt, by sardng written notice of its desire to do $o upon



the ofher uion representatives of the emplayees affected by the Project, the Reciplent, and the Secretary of Labor, In the event of any
disagreement that such labor organization should become a party to this agreement, as apphied to the Project, then the disputs as to
whether stch labor organtzation shail participate shafl be detarmined by the Secretary of Lahor.

(28) This agreement shail be effective and be in full force and effect for the perlod from November 26, 1974 to and including September
3_0, 1977, 1t shiadl continue in effect thereafier from year to year unless terminated by the A.R.T.A. or by the pations! labor organirations
snatary hereto upon one hundred twenty (120) days' written notice prior to the annual renewal date, Any signatory employer ot labor
organizatien may individually withdraw from the agreament effective October &, 1977, or upen any aanual renews) date thereafter, by
sarving wiitten nolice of its intention 5o to withdraw one hundred twenty {120) days prior to the ahnual renewal date; provided,
however, that any rights of the partlas harato or of Individuals estabtiished and fixed duting the tern of this agreement shail continue In
Tl force and effect, notwithstanding the termination of the agreement or the exercise by any signatory of the right to withdraw
tharefrom. This agreement shall be subject to revision by mutual agreement of the parties hereto at any thre, but only affer the serving
of & sixty (60} days' notice by either party upon the other.

{29) In the avent any projact to which ths agreemant applles is approved for assistance undar the A, the foregoing terms and
conditions shaft be made part of the contract of assistance batween the federal government and the Reciplent or nther applicant for
fedaral funds; previded, hawever, that, this agreament shall not merge Into the contract of assistance but shall be indepandantly binding
and enforcaable by and upon the parties thereto, In actordance with its terms, nor shall any other employes protective agreament nor
any collective bargaining agreement merge into this agreement, buk sach shall be independently hinding and enforceable ty and upon
the partles thereto, In accordance with 1 terms.

IN WITNESS WHERBOF, the parties hersto have executed this sgreemant by their duly authorized representatives.

AMERICAN PUBLIC TRANSIT ASSOCIATION
By:/[s{Sianley H. Gates, Jr. ond /5/ B.R. Sipkes  7/23/75

AMALGAMATED TRANSTT UNDN, AFL-CIO
By! 5/ D. ¥ Mamney, I, 2:23:78

TRANSPORT WORKERS UNIGN OF AMERICA, AFL-CIO
By: 5/ Malthew Guinan  7-23-75

RAILWAY LABOR EXECUTIVES ASSOCIATION

American Ralway Supervisors' Assoelation

Amarican Train Dispatcher's Assodation

8rotherhood of Locomplive Engineers -

Bratherheod of Maintenhance of Way Employes

Brotherhood of Rafiway Signalmen

Brotherhopd Rallway Carnen of the Unlted States and Canada
Brotherhood of Sleeping Car Porters

Holel & Restaurant Employes & Bartenders International Unlon
Intemational Association of Machinists & Aerospace Workers
Intemational Brotherhood of Bollermakers & Blacksmiths
Intemational Brotherhood of Blechrical Workers

Intemational Brotherhood of Flremen & Ofers

Internationsl Organization Masters Mates & Flots of Americs
National Marlna Engineers’ Beneficlal Assoclalion

Raflroad Yardmasters of Ametics

Rallway Employes’ Department, AFL-CIO

Seaferers’ Infornationat Unlon of North America

Sheet Metal Workers' International Assodation

Transport Workers Union of America

United Transportation Unjon

By: o/ C. L CHAMBERLIN and  [p/ Wiliam 1. Higkey, 2-31-75

BROTHERHOOD OF RAILWAY, AIRLINE AND STEAMSHIP CLERKS, FREIGHT HANDLERS, EXPRESS AND STATION EMPLOYEES
By: /57 L DENNIS 7-31-78 .

BROTHERHOOD OF LOCOMOTIVE ENGINEERS By: /s/ Viifiam E, Skutt 7:31-75

INTERMATIONAL ASSOCIATION OF MACKINISTS B AEROSPACE WORKERS
8y: (s/ John F, Pelerpau]l 23175

The Gili Memorandum; The Gilt Memorandum Is a supplemental document o the Natlonal (Model) Section 13{c)"Agreemenr,

MEMORANDUM TO THE SECRETARY OF LABOR

The parties have sgreed on the followdng propasals as to administrative use of the national agreement In processing applications for
oparating assistance under Section 13{c} of the Urban Mass Transporiation Act of 1964, as amended: o




PN

t. Immedately upen execution of the agreement by the national officers, they and tha Secretary should urge the local parties to
sign the agraement as promptly as possible,

.2‘ Locai parties who nevertheless eiect not to sign the agreetnent wiif nat be legally bound by it; In processing any cases
Invelving such non-signatory parlies, it will be discretionsry with the Secretary as to how he will utlifze the stendards sek forth in
the niatlonat agreement ag gukdelines. The faiurg of local paries to sigh the agreement may ba a facter 10 be considered by the
Secretary in determining whether there are special clirumstances under paragraph 5 helow, Similarly, the existence of any legal
disabilities preventing a recipient from complying with partions of the agreement, or other special questions of application of
Section 13(¢}, may be factors to be considered under paragraph 5.

3. The protective arrangements set forth In the natlonal agreement shall be avaitable to all affected smployees and binding on all
such employees covered by the agreement, '

4, Individual project notices, full documentation, and Individual project sign-off procedures, under curent praciices and policlas
of the. Department of Labor, shouid continue .

5. Indlvidual project review by the Secestary of Labor shall be glvan at the request of any Interested party, to determine whather
special circumstances are presented by the project which require changes in the master agreement or stpplemental
arrangements, as applied to the particular project.

6. In the event It Is determined by the Secretary that changes or sipplemental arrangements are required, there should be an
opportunity to negotlate such arrangemants and changes in acrordance with extsbing case-handling procedures prior 1o any
Secretadal determbation of the disputed lssues, :

7. The scope of the master agraeinent shall not include federsl operating assistance for dial-a-rids, b, jiney, van pooling, car
pocding, subscription service, of other forms of paratranglt sepvices, The master agreement shalt simifarly not cover ot be applied
ta special operating assistance for projacts for the elderly and hendicapped,

8, In regard te any other non~covered capital, operating, or demonstration project, the interested partles shall relain thelr fght o
individual negotiation of falr and equitable emplayee proteciive amangements for the particilar profec under éxisting case-
handling procedites wherein the interested parties will determing for themselves whether and to what extent the master
agraement shall be made appiicable bo such profect; if ho agreement is reached by the parties, the Secretaty's regular caser
handting procedures shall be utilized,

3. The parties will set up an appropriate standing committee o consult with and assist the Secretary and his staff on probisms
which arlse In the adiministrative use of the national agreemant.
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fuly 14, 1998

Kelly Andiews

Director of Statutory Programs
Room N-5603

200 Constitution Avenue, N.W,
Washingten, D.C. 20210

Transeited by Facsimile
& {18, Mait

Re:  Proposed Terms for Employee Protestion Cedification
DOL Referral of FTA Grant FL-80-X346 -

Dear Ms. Andrews:

This latter is in response to Mr. Larry Newton's letier of June 135, 1998,
acknowledging his timely receipt of Assistant County Attorney Donna Ratey's
objestions o the Depattiment of Labor's Proposed Temns for Emplayee
Protection Certification contained in the Department's May 21, 1998, referral
letter,

M. Newton advized that the Department had determinad thal the newly
sxecuted Letter of Agreemnent between Palm Tran, Tne. (Palm Tran) and the
Amalgamated Transit Union (ATU) Local 1577, which was not ineluded in the
proposed certification, constituted a change in factual cireumsiances, Paim
Tran and ATU were directed 1o enter into negotiations/discussions fo develop
understandings as to whether, how, and to what extent the Letler of Agreemont
should be incorporated into the protective terms for the pending grant,

The parties have reviewed the Department's June 15, 1998, fetler, and discussed
the inclusion of the Letler of Agreement into the Depariment's proposed
employce protection srrangemants. The parties have agreed that the Letier of
Agreement shall supplement the parties' 13(c) arrangements described in the
Department’s Propased Terms for Employee Protection Certification set forth in
Attachment A fo Mr, Larry Newton's letter dated May 21, 1998,

Accordingly, Palm Tran agress to the Deparyment's Propased Terms for
Employee Protestion Certification (DOL. Refarral of FTA Grant FL-90-X346)
el Forth in Attachment A so Mr, Mewton's May 21, 1998, letter, as
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Kslly Andrews
July 14, 1998
Page 2

supplemented by (he lerms and conditions of the Latter of Agreement dated June 2, 1998,
betwoen Palm Tran, ine. and ATU Locat 1577, & copy of which i attached herste, The terms
and conditions of the Department's Proposed Terms for Brnployee Protection Certification, as
supplerented by said Letter of Agreeement, provide protection ta the smployees tepresented by
ATU which satisfy the requirements of 49 UL5.C. Section 5333(b).

1n reaching this agreement with ATU, Palm Tran represents to the Depuriment that it is its
understanding that ATU is vested with full legal authority to engape in collective basgalning in
accordance with the provisions of Florida law, Patm Tran further represents that the tansfor of
employses from Florida Transit Managemeny, Inc. to Palm Tran, the successor employer,
inclutting impacts upon any right, privitege and/or benefil, was negotiated and disenssed with
AT Tocal 1577 officers. Palm Tran further acknowledges its continued roliance upon the
representations made by ATU Local 1577's afficials and the authority of ATU Loeal 1577 o
make such representations. .

P T w

Sipecerely,

Rabert Weisman /\/\.h
President, Palen Tran, Ine,

County Administralor, Palgr Beach County, Flerida

o Denise Dyirych, County Atternesy

VRobert Finks, Executive Directer, Pain Tran
Vincenl Bonvente, Assistant County Administrator
Mawreen Cullen, Chiel Assistant County Aftorney
Domns Raney, Assistant County Altomey
Rabert Molafsky, Ceners] Comnsel, ATU
L.arry Newion, Project Representalive, DOL
Susan Schruth, Regios IV, FTA
Dennis McCahe, President, ATU Loeal 1577

€ 1 AGOMHOE VAT TYAK PRATAN EEG\GANCOTRAHN LY JCR0L . 2T
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Latler of Agreement
between R 98 '79 ? D
Palm Tran, Inc, and
Amalgamaaied Transit Union - AF.L. of CLO.- CLC., Local 1577

THIS LETTER OF AGREEMENT is made and entered into this ___ day of JUH 2 1958
1998, by and between Pakm Tran, Inc. (referred to herein as “Palm Trae®™) and Aralgamated
Transit Union - AJF L. of CLO. ~C.I.C., Local 1577 {referred to herein as “ATU™).

_ Whereas, Patm Tran and ATU each acknowledge thal the parties have beer €0 gaged ina
digpute 15 10 the stetes of Palm “T'ran, Inc. and its employess, and are pow in apreement that Palm
Tran, Inc. is n public employer and that is employees are public employees as defined in Seotion
447,200, Florida 3atutes; and

Whereas, ATU has advised Palm Tran thet it intends to immediately register with the
Fiorida Public Fmployees Relation Commission (PERC) and seek to become the cartified
bargaining agent for the same bargaining unil that it represented when the unil’'s Gruployer was
Florida Transit Management, Inc. (FTM), the predecessor employer Lo Palim Tran, Ine.; and

Whereas, Palin Tran hss advised ATU thatitis sacisfled as 1o the majority stitus of ATU
and the approprieteness of the unit, and that jt wiil voluntarily recognize ATU as the employee
organization in accordance with the requirements of Part I} of Chapter 447, Flogda Stautes; and

Whereas, ATU and Palm Tran will meel 1o discuss a written contract setting forth the
torms and conditions of employment which will refiect the prior tepiative agreement negotiated
by the parties; provided, however, that Article 47 will be modified to delcle the reference to
binding interest arbitration and Aricle 40 will be modified to indicate that the pension pien will
be in eompliance with federal and Florida faw, 10 the extent applicable, and once agreed 1o by
the purties’ representatives, ATU will submit the written conlract to its membership for
ratifieation; and '

Whereas, the Executive Director of Palm Tran and County Admipistration have advized -
ATU that they will submit the written contract fo Palm Tran’s Boasd of Directors for ratification
and to Paim Beach County's Board of County Commissioners (BCC) for approvai, and will
recomemend that both boards approve the writien contract making the terms and conditions
affective in accordance with the provisions of the attached Exhibit “A;" and

Whereas, ATU understands that neither the provisions of this Letter of Agreement o the
eollective bargaining agreement negotiated by the parties’ representatives will be binding upon
the parties untit such agreements have been approved by Palm Tran end the BCC.

Now, therefore, in consideration of the represantations, covenants ahd candilions sof
forth herein, the paries agree as follows:



I, That the statements and rapresentations contained ln the Preamble w thiz Lotter of
Agresnent are true and correct sad incorporated hersin by reference.

2. “Fuat ATU has withdrwn the unfair labor practice charges (Case 12-CA-19118 and
Case 12-CA-1944) filed with the NLRB and that it will not refile (he same or similar charges
arising ont of the same or gimilar acts or prastices,

3. That Palm Tran and the County will withdraw the Patition for a Declaratory Stiement
filed with the State of Florida Public Employees Relations Commission segking & determination
as (o whether Paim Tran, Ine, was p public employer as defined in Section 447,203(2), Flerida
Stawutes,

4, That any right cither party has to hinding interest acbitration under the labor
ranagemand agreernent or any 13{c) Agreement shail be applicabie and enfarceable in
accordance with Florida law,

5. That each party will act in good faith to fulfili the reprasentations, terms and

conditions of this Letter of Agreement, and that cach shell be responsibie for its own costs,
expenses, and atiorney fees. : e

(Resmainder of Page Inientionally Left Blank)



{N WITNESS WHEREQF, the parties hereto have caused this Letter of Agreement 1o be

executed and signed by their duly sutharized representatives on the date first writien ebove,

Amaligamated Transit Unfon,
Loc, Li??, AFL -CLO. -CL.C

B

R —

woants MeCabe, President

By: ”?ﬁwf-«v /éévé&

Louts Quide, Financtal Secretary/Treasurer

Rutified by ATU Membership:

Due. M= 1324 ¥

Bym {a m'/’_“\

{Dennis MeCabe, President

Atlest:

Dorothy H. Wilkken, Clerk
BOARD OF COUNTY COMMISSIONERS

Bik%%@éu»&M%Mku.

Deputg Clerk, ‘,a’ \E 6“
o o FELy, *
y s‘q * %};

a .
S8 e,
Appraved for form E E AICOBH; ;"
and legal sufficiency % Yo, .
"ﬁo “o.a-“ai‘ <
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Counly Atoriey —sligasas?
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Patm Tran, lge.

" Bun Aaronséf, Chairman

Adtest:
Dorothy H. Wikken, Secretary/Treasurer
or Designee

Approved by

Board of Coutty Commissioners of
Palm y Cougtyy Flegida

‘Burt Anroffson, Chairman
Datc: \j U H 2 sggg

N
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Exhibit "A”

The parties agree, subject (o the final approval of the Board of Diveclors of Palm Tran, in¢. (nizo
referred 10 as ("Paln Tran') and the Palm Beach County Bosed of County Commissioners (alse
referred 1o as ("BCC™), that the articles of the tentative collective bargaining agreement
negotiated by the paniies {also referred io herein as “CBA™), will become affective upon the
CBA’s mtification by Palm Tran and the epproval of the BCC (collectively referred o herepfler
as “ratification™), except for these articles sot forth below which, upoa ratification, will be
implemented and given effect as follows:

Artizle 5 - As seon as practicable.

Article 15 - Upon ratification, exoepl S8ection 6 of said article which will be
implementad and given effect as soon as prasticable.

Aniele 20 - Two (23 full weeks after thie last day of week in which the CRA was
ratified. g o

Anticle 21 - Upon ratification, except Section § of said article which will Lie made
retroactive to January 1, 1998,

Article 24 - Within sixty (60) days of catification.
Article 25 - Within sixty (60} days of ratification.
Adticle 26 - Within gixy (60) days of ratifieation,

Article 29 - Upon ratification, except Section 9 of said article widel will become
effective and implemented within sixty (60) days of mtification.

Article 35 - Within sixty (60} days of ratification.

Article 37 - As soon as practicable, The parties understand that uniforms rhust be
procured under a competitive solicilation (bid) tssued by BCCs Purchasing
Drepactment. .

Article 43 « The first fulf payroll period ocowrring afier ratification.

Anticle 44 - Retroactive (o the first full pay period following October 1, 1997, &8
provided herein, The biweekly increase in an employee's wapges will appear in his

ar her payroil check issued for the fisst full payrell period oceurring afier

4
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ratificarion. The sum awed to the emplayes representing the inorease in wages
resulting from the retroactive application of this ariicte witl be paid within 60 days
of ralifleation to those empioyess entitled to the benefits of this article, who were
employed by Palm Tren on the date of ratification.

g\ eng\drmacy\natuchn pd
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115, Department of Labor Office of Labor-Management Standards
Washington, D.C. 20210

March 25, 2014

Jessica Chu

Legal Department
Amalgamated Transit Union
5025 Wisconsin Avenue, NW
Washington, DC 20016

Bruce M. Smith
AppersonCrump, PLC

6070 Poplar Avenue, Sixth Floor
Memphis, TN 38119-3954

Brett J. Schneider

Weiss Serota Helfman, Pastoriza Cole & Boniske, P.L.
200 East Broward Office, Suite 1900

Fort Lauderdale, Florida 33301

Charles A. Spitulnik

Kaplan Kirsch Rockwell, LLP

1001 Connecticut, Ave, N.W. Suite 800
Washington, DC 20036

Re: RESPONSE TO OBJECTIONS TO
EMPLOYEE PROTECTION TERMS FOR
PENDING FTA GRANT APPLICATION
Palm Beach County Board of County

Commissioners, Palm Beach County
Transit
Capitalized Preventive Maintenance, Real
Estate Acquisition; Acquire ADP
Hardware and Software, Misc. Support
Equipment, Acquire Mobile
Surv/Security Equipment,
Rehab/Renovate Admin/Maint Facility,
Lease Administrative Facility, Purchase
Radios, Construct Enhanced ADA Access,
Buy Assoc CAP Maint ltems, (10) 40-Ft
Buses for Expansion, Lease Assoc Cap
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Maint Items and Other Security
Expenditures
FL-90-X812-REV

Dear Ms. Chu, Mr. Smith, Mr. Schneider, and Mr. Spitulnik:

This is in response to the December 16, 2013, and January 3, 2014, letters
from Jessica Chu, counsel for the Amalgamated Transit Union (ATU), Local
1577. The ATU objected to the Proposed Terms for Employee Protection
Certification contained in the Department’s referral letters of November 29,
2013, and December 19, 2013, for the above referenced Federal Transit
Administration grants. Pursuant to Department Guidelines (29 CFR Part 215},
the objections were timely received.

The ATU asserts that their objection “raises material issues that may require
alternative employee protections” and/or there have been “changes in legal or
factual circumstances that may materially affect the rights or interest of
employees,” 29 C.F.R 215.3(d)(3)(i), (ii).

The ATU objection raises questions as to whether a grantee can continue to
receive federal transit funds when a contractor of the grantee has been found
by the National Labor Relations Board, and the United States Court of Appeals
for the Eleventh Circuit, to have engaged in a continuous violation of
employees’ right to bargain collectively. Specifically, the ATU asserts that Palm
Beach County has an obligation to ensure that its contractor, Metro Mobility, is
bound by the terms and conditions of the July 23, 1975 and July 29, 1975
employee protection agreements and complies with the express provisions of
such agreements,

The Department has considered these objections and concludes, in accordance
with the Guidelines at 29 CFR 215.3, that they are not sufficient.

The Department, as the ATU is aware, is responsible for certifying that the
terms and conditions of the applicable protective arrangements satisfy the
requirements of 49 U.S.C. 5333(b). The ATU has not provided a convincing
argument that the protections are insufficient. The Department has previously
determined that a grantee, whether providing service directly, itself or indirectly
through a contractor, must ensure that employees will be afford the protections
required by 49 U.S5.C. 5333(b). It is Palm Beach County’s responsibility to
ensure that those with whom it contracts are aware of the 49 U.S.C. 5333(b)
obligations and that ultimately, Palm Beach County is responsible for its
contractor’s fulfillment of those obligations. To the extent that rights under the
protective agreement are being or have been violated, ATU has recourse to the
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agreement’s claims procedure. As to ATU’s concern with the contractor’s
collective bargaining violations, the ATU is appropriately pursuing those issues
before the National Labor Relations Board and with the Courts.

The Department, therefore, has proceeded to issue certifications for the
projects listed above, copies of which are enclosed.

If you have any questions or need additional information, you may contact me
by phone at (202) 693-1046, by fax at (202) 693-1342, or by email at
Fields.Geneva.E@dol.gov.

Sincerely,

7 .
s
%\é’{%

Geneva Fields
Project Representative

Enclosure
cc:  Scheryl Portee/FTA

Jayme Blakesley/FTA
Claudia Salazar-Palm Beach County BC-Palm Beach County Transit



11.5. DE@Htheﬂt of Labor Office of Labor-Management Standards
Washington, D.G. 20210

March 25, 2014
Yvette Taylor, Regional Administrator
Federal Transit Administration, Region IV
61 Forsyth Street, SW, Suite 17T50
Atlanta, GA 30303

Re: FTA Application(s)

Palm Beach County Board of County
Commissioners, Palm Beach County
Transit

Capitalized Preventive Maintenance; Real

Estate Acquisition:, Acquire ADP
Hardware and Software, Misc. Support
Equipment, Acquire Mobile
Surv/Security Equipment,
Rehab/Renovate Admin/Maint Facility,
Lease Administrative Facility, Purchase
Radios, Construct Enhanced ADA
Access, Buy Assoc CAP Maint ltems,
(10) 40-Ft Buses for Expansion, Lease
Assoc Cap Maint Items and Other

- Security Expenditures

FL-90-X812-REV

Dear Ms. Taylor:

This is in reply to the request from your office that we review the above-
captioned application for a grant under Title 49 of the U.S. Code, Chapter 53.

In connection with a previous grant application, Palm Tran Inc., successor to
the Florida Transit Management, Inc., and Amalgamated Transit Union Local
1577 (ATU) became party to the agreement executed on July 23, 1975, by the
American Public Transit Association and transit employee labor organizations.
In addition, the parties have agreed that paragraph (9) of their July 29, 1975
Section 13(c) agreement, executed in connection with an earlier grant

1 To correct the caption in the DOL’s Referral dated December 19, 2013, The ATU’s letter dated
January 3, 2014, refers to real estate acquisition which should have been capital assistance
instead of operating assistance.
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application, shall be included as the addendum to the July 23, 1975 agreement
pursuant to paragraph (4) thereof, and also that the July 23, 1975 agreement
shall be supplemented by a letter dated July 26, 1977, from the Palm Beach
County Board of County Commissioners. The terms and conditions of the July
23, 1975 agreement, as supplemented, provide protections to employees
represented by the union which satisfy the requirements of 49 U.S.C., Section
5333(b) for capitalized preventive maintenance costs.

The parties, furthermore, have agreed that the terms and conditions of their
agreement dated July 29, 1975, as supplemented by the letter dated July 26,
1977, from the Palm Beach County Board of County Commissioners shall be
made applicable to the capital assistance portion of the instant project. This
agreement, executed in connection with a previous grant application, provides
to employees represented by the union protections satisfying the requirements
of 49 U.S.C., Section 5333(b).

In addition, the parties have provided the Department of Labor with a “Letter of
Agreement” ratified by ATU Local 1577 on April 19, 1998, and approved by
Palm Tran, Inc. and the Board of County Commissioners of Palm Beach County
on June 2, 1998, copies of which were transmitted to the Department by
Robert Weisman, President of Palm Tran and County Administrator and by
Robert A. Molofsky, General Counsel, of the ATU International. The Letter of
Agreement addresses issues stemming from the acquisition of the transit
system from Florida Transit Management and its operation by Palm Tran, a
not-for-profit corporation created by the Palm Beach County Board of County
Commissioners. The Agreement is intended by the parties to supplement the
protective arrangements referenced above.

Accordingly, the Department of Labor makes the certification called for under
the statute with respect to the instant project on condition that:

1. This letter and the terms and conditions of the
agreement dated July 23, 1975, as supplemented,
shall be made applicable to the operating portion of
the instant project and made part of the contract of
assistance, by reference;

2. This letfer and the terms and conditions of the
agreement dated July 29, 1975, as supplemented,
shall be made applicable to the capital portion of the
instant project and made part of the contract of
assistance, by reference,

3. The term "project” as used in the agreements of July
23, 1975 and July 29, 1975, as supplemented, shall
be deemed to cover and refer to the operating and
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capital portions, respectively, of the instant project;

The protective arrangements certified by the Secretary
of Labor are intended for the primary and direct
benefit of transit employees in the service area of the
project. These employees are intended third-party
beneficiaries to the employee protective arrangements
referenced in the grant contract between the U.S.
Department of Transportation and Palm Beach County
Board of County Commissioners, and the parties to
the contract so signify by executing that contract.
Such transit employees are also third-party
beneficiaries to the protective arrangements
incorporated in any subsequent contract(s) of
assistance between the Grantee and any Recipient(s).
Employees not represented by any labor organization,
or if so represented through their representative on
their behalf, may assert claims with respect to the
protective arrangements under this provision. This
clause creates no independent cause of action against
the United States Government;

Disputes over the interpretation, application and
enforcement of the terms and conditions of the
certified protective arrangements, including those
disputes arising out of this letter of certification, shall
be resolved in accordance with the procedures
specified in the aforementioned certified arrangements;
and '

Employees of mass transportation providers in the
service area of the project who are not represented by
a union designated above shall be afforded
substantially the same levels of protections as are
afforded to the employees represented by the union(s)
under the above referenced protective arrangements
and this certification. Such protections include
procedural rights and remedies as well as protections
for individual employees affected by the project.

Should a dispute remain after exhausting any
available remedies under the protective arrangements
and absent mutual agreement to utilize any other final
and binding resolution procedure, any party to the
dispute may submit the controversy to final and
binding arbitration. With respect to a dispute
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involving a union not designated above, if a component
of its parent union is already subject to a protective
arrangement, the arbitration procedures of that
arrangement will be applicable. If no component of its
parent union is subject to the arrangements, the
Recipient or the union may request the American
Arbitration Association to furnish an arbitrator and
administer a final and binding resolution of the
dispute under its Labor Arbitration Rules. If the
employees are not represented by a union for purposes
of collective bargaining, the Recipient or employee(s)
may request the Secretary of Labor to designate a
neutral third party or appoint a staff member to serve
as arbitrator and render a final and binding
determination of the dispute.

Sincerely,

U Comen

Ann Comer, Chief
Division of Statutory Programs

cc:  Scheryl Portee/FTA
Jayme Blakesley/FTA
Claudia Salazar-Palm Beach County BC-Palm Beach County Transit
Jessica Chu/ATU
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1.5, Department of Labor ‘Office of Labor-Management Standards
Washington, D.C. 20210

March 25, 2014

Jessica Chu

Legal Department
Amalgamated Transit Union
5025 Wisconsin Avenue, NW
Washington, DC 20016

Bruce M. Smith
AppersonCrump, PLC
6070 Poplar Avenue, Sixth Floor
Memphis, TN 38119-3954

Brett J. Schneider _
Weiss Serota Helfman, Pastoriza Cole & Boniske, P.L.
200 East Broward Office, Suite 1900

Fort Lauderdale, Florida 33301

Charles A. Spitulnik

Kaplan Kirsch Rockwell, LLP

1001 Connecticut, Ave, N.W. Suite 800
Washington, DC 20036

Re: RESPONSE TO OBJECTIONS TO
EMPLOYEE PROTECTION TERMS FOR
PENDING FTA GRANT APPLICATION
South Florida Regional Transit
Authority

Operating Assistance

Branches Ways to Work - Branches, Inc.

Operating Assistance

City of Opa-locka

Operating Assistance

City of Fort Lauderdale

Operating Assistance; Buy (1) 35-Ft
Replacement Bus

City of Lauderhill

Operating Assistance

City of West Palm Beach
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Operating Assistance

Palm Beach County Board of
Commissioners-Palm Beach County
Transit

Operating Assistance -

FL-37-X082

Dear Ms. Chu, Mr. Smith, Mr. Schneider, and Mr. Spitulnik:

This is in response to the December 16, 2013, and January 3, 2014, letters
from Jessica Chu, counsel for the Amalgamated Transit Union (ATU), Local
1577. The ATU objected to the Proposed Terms for Employee Protection
Certification contained in the Department’s referral letters of November 29,
2013, and December 19, 2013, for the above referenced Federal Transit
Administration grants. Pursuant to Department Guidelines (29 CFR Part 215),
the objections were timely received. '

The ATU asserts that their objection “raises material issues that may require
alternative employee protections” and/or there have been “changes in legal or
factual circumstances that may materially affect the rights or interest of
employees.” 29 C.F.R 215.3(d)(3)(i),(11)-

The ATU objection raises questions as to whether a grantee can continue to
receive federal transit funds when a contractor of the grantee has been found
by the National Labor Relations Board, and the United States Court of Appeals
for the Eleventh Circuit, to have engaged in a continuous violation of
employees’ right to bargain collectively. Specifically, the ATU asserts that Palm
Beach County has an obligation to ensure that its contractor, Metro Mobility, is
bound by the terms and conditions of the July 23, 1975 and July 29, 1975
employee protection agreements and complies with the express provisions of
such agreements.

The Department has considered these objections and concludes, in accordance
with the Guidelines at 29 CFR 215.3, that they are not sufficient.

The Department, as the ATU is aware, is responsible for certifying that the
terms and conditions of the applicable protective arrangements satisfy the
requirements of 49 U,S.C. 5333(b). The ATU has not provided a convincing
argument that the protections are insufficient. The Department has previously
determined that a grantee, whether providing service directly, itself or indirectly
through a contractor, must ensure that employees will be afford the protections
required by 49 U.S.C. 5333(b). It is Palm Beach County’s responsibility to
ensure that those with whom it contracts are aware of the 49 U.S.C. 5333(b)
obligations and that ultimately, Palm Beach County is responsible for its
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contractor’s fulfillment of those obligations. To the extent that rights under the
protective agreement are being or have been violated, ATU has recourse to the
agreement’s claims procedure. As to ATU’s concern with the contractor’s
collective bargaining violations, the ATU is appropriately pursuing those issues
before the National Labor Relations Board and with the Courts.

The Department, therefore, has proceeded to issue certifications for the
projects listed above, copies of which are enclosed.

If you have any questions or need additional information, you may contact me
by phone at (202) 693-1046, by fax at (202) 693-1342, or by email at
Fields.Geneva, E@dol.gov.

Smcerely,

\ﬁ};,g/m f%y;f '

Geneva Fields
Project Representative

Enclosure

ce: Scheryl Portee/FTA
Jayme Blakesley/FTA
Claudia Salazar-Palm Beach County BC-Palm Beach County Transit
Carla D. McKeever/South Florida RTA
Bryan K. Finnie/City of Opa-locka
Jane Sullivan/City of Lauderhill
MaryAnn Slough/City of Ft. Lauderdale
Mina Samadi/City of Ft. Lauderdale
Christopher Zachritz/City of West Palm Beach
Lee Saunders/c/o William Wilkinson-AFMSCE
James P. Hoffa- ¢/o Eileen Smith/IBT
Jerome Lafragola/c/o Shavon Gibson/TWU
Bonnie Morr-c/o Cara McGint /UTU
Greg Blackman-Government Supervisor Assocciation of Florlda
James Casey-Esquire Law Offices of Slesnick & Casey, LLP
J. W, Johnson, President/Transport Workers Union, Local 291
Ray Cobb/IBEW
David L Neigus/IAM
Elizabeth A. Roma and Stephanie Fagan
Guerrieri, Clayman, Bartos & Parcelli, PC
Representing: Transportation-Communications International Union
and International Association of Machinists and Aerospace Workers
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Richard Edelman/O’Donnell, Schwartz & Anderson, P.C.
Barbara Zibordi (bzibordi@odsalaw.com)
Richard Edelman (redelman@odsalaw.com)
Kelly Beck (kbeckiwodsalaw.comy)

Representing:
American Train Dispatchers Association
Brotherhood of Maintenance of Way Employees Division/IBT
Brotherhood of Railway Signalmen
International Brotherhood of Boilermakers and Blacksmiths
National Council of Firemen and Oilers/SEIU
Sheet Metal Workers International Association
Transport Workers Union of America (rail/Bus only)
Brotherhood of Locomotive Engineers (BLE-T)/IBT



.S, i}eparﬂnent of Labor Office of Labor-Management Standards
Washington, D.C. 20210

March 25, 2014
Yvette Taylor, Regional Administrator
Federal Transit Administration, Region IV
61 Forsyth Street, SW, Suite 17T50
Atlanta, GA 30303

Re: FTA Application(
South Florida Regional Transit

Authority

Operating Assistance

Branches Ways to Work -Branches,
Inc.

Operating Assistance

City of Opa-locka

Operating Assistance

City of Fort Lauderdale

Operating Assistance; Buy (1) 35-Ft
Replacement Bus

City of Lauderhill

Operating Assistance

City of West Palm Beach

Operating Assistance

Palm Beach County Board of
Commissioners-Palm Beach County
Transit

Operating Assistance

FL-37-X082

Dear Ms. Taylor:

This is in reply to the request from your office that we review the above-
captioned application for a grant under Title 49 of the U.S. Code, Chapter 53.

South Florida Regional Transit Authority

The South Florida Regional Transit Authority (formerly known as the Tri-
County Commuter Rail Authority), the Amalgamated Transit Union (ATUj)
Locals 1267 and 1577, the United Transportation Union (UTU), and the
Transportation Communications International Union (TCU) have previously
agreed to become party to the agreement executed on July 23, 1975, by the



American Public Transit Association and transit employee labor organizations.
The terms and conditions of the July 23, 1975 agreement provide protections

to employees represented by the unions, which satisfy the requirements of 49

U.S.C., Section 5333(b) for the operating component of the instant projects.

The SFRTA and the Transport Workers Union (TWU) executed an agreement on
December 6, 1991, and December 12, 1991, respectively. Veolia Transportation,
as the successor to Herzog Transit Services, Inc., is bound to the terms of the
agreement executed by Herzog, the SFRTA, and the International Brotherhood
of Teamsters (IBT) on August 11, 1995, August 16, 1995 and August 3, 1995,
respectively. The SFRTA and the International Association of Machinists and
Aerospace Workers {IAM), the Railway Labor Executives' Association (RLEA)1
and others, executed an agreement on April 9, 1992, April 10, 1992, and April
14, 1992. These agreements provide protections to employees represented by
the unions which satisfy the requirements of 49 U.5.C., Section 5333(b) for the
operating component of instant projects.

In addition, the January 3, 2011 Unified Protective Arrangement (UPA) provides
to transportation related employees in the service area of the project
protections satisfying the requirements of the Federal transit law, 49 U.S.C,,
Section 5333(b). The employees in the service area of the South Florida
Regional Transportation, represented by the Amalgamated Transit Union, Local
1700 (ATU), shall be considered third party beneficiaries in accordance with
condition three below. The South Florida Regional Transportation by executing
the Department of Transportation’s (DOT) contract of assistance accepts the
terms and conditions of the UPA.

In connection with a previous grant application, the parties listed below have
executed agreements that provide to the employees represented by the unions
protections satisfying the requirements of 49 U.S.C., Section 5333{b). The
parties, furthermore, have agreed that the terms and conditions of the following
agreements shall be made applicable to the capital assistance portion of the
instant projects. These agreements executed in connection with a previous
grant application provide to employees represented by the unions, protections
satisfying the requirements of 49 U.S.C., Section 5333(b):

The South Florida Regional Transportation Authority

1 The RLEA has been disbanded. Employees represented by the various unions formerly
affiliated with the RLEA will be referred an application and continue to be covered by the April
1992 Agreement, executed by the RLEA on behaif of these unions, and the SFRTA (which has
succeeded the TCCRA). These unions inciude the American Train Dispatchers
Department/BLE, Brotherhood of Maintenance of Way Employees, Brotherhood of Railway
Signalmen, International Brotherhood of Boilermakers and Blacksmiths, National Conference
of Firemen and Oilers/SEIU, Sheet Metal Workers International Association, Transport
Workers Union of America (rail division only), Hotel and Restaurant Employees, Brotherhood of
Locomotive Engineers, and International Brotherhood of Electrical Workers.




(SFRTA) (formerly known as Tri-County Commuter Rail
Authority (TCCRA)), and the Amalgamated Transit Union
(ATU) Locals 1577 and 1267 executed an agreement on
December 11, 1991, December 21, 1991, and January 23,
1992, respectively.

SFRTA and the Railway Labor Executives' Association (RLEA)
on behalf of certain unions, and the International
Association of Machinists and Aerospace Workers (IAM)
executed an agreement on April 9, 1992, April 10, 1992, and
April 14, 1992, respectively. '

SFRTA and the United Transportation Union (UTU) executed
an off site service area agreement on April 6, 1992, and April
3, 1992, respectively.

SFRTA and the Transport Workers Union (TWU) executed an
agreement on December 6, 1991, and December 12, 1991,
respectively.

SFRTA, UTDC Transit Services, Inc. (UTDCTS), and the UTU
executed an agreement on April 6, 1992, April 8, 1992, and
April 3, 1992, respectively.

SFRTA, Veolia Transportation, as the successor to Herzog
Transit Services, Inc. is bound to the terms of the agreement
executed by Herzog, SRTA and the International Brotherhood
of Teamsters {IBT) on August 11, 1995, August 16, 1995,
and August 3, 1995, respectively.

SFRTA and the Transportation Communications
International Union (TCU) executed an agreement on May
12, 1993, and May 26, 1993, respectively.

City of Opa-locka

The Januray 3 2011 Unified Protective Arrangement (UPA) provides to
transportation related employees in the service area of the project protections.
satisfying the requirements of 49 U.S.C., Section 5333(b}. Accordingly, the
employees in the service area of City of Opa-locka, represented by the ATU
Locals 1577 and 1267, UTU, 1AM, TCU, TWU, GSAT, and IBT, shall be
considered third party beneficiaries in accordance with condition (4} below for
application to the instant grant. The City of Opa-locka accepts the terms and
conditions of the UPA.,

City of Fort Lauderdale
The January 3, 2011 Unified Protective Arrangement (UPA) provides to




transportation related employees in the service area of the project protections
satisfying the requirements of 49 U.S.C., Section 5333(b). Accordingly, the
employees in the service area of the City of Ft. Lauderdale, represented by
Amalgamated Transit Union, Local 1267 and International Brotherhood of
Teamsters Local 769 shall be considered third party beneficiaries in accordance
with condition {3) below for application to the instant grant.

City of Lauderhill

The January 3 2011 Unified Protective Arrangement (UPA) provides to
transportation related employees in the service area of the project protections
satisfying the requirements of 49 U.S.C., Section 5333(b). Accordingly, the
employees in the service area of the City of Lauderhill, represented by the ATU
Locals 1577 and 1267, UTU, IAM, TCU, TWU, GSAF, and IBT, shall be
considered third party beneficiaries in accordance with condition (4) below for
application to the instant grant. The City of Lauderhill accepts the terms and
conditions of the UPA.

City of West Palm Beach

The January 3, 2011 Unified Protective Arrangement (UPA) provides to
transportation related employees in the service area of the project protections
satisfying the requirements of 49 U.S.C., Section 5333(b). Accordingly, the
employees in the service area of City of West Palm Beach, represented by the
ATU Locals 1577 and 1267, UTU, IAM, TCU, TWU, GSAF, and IBT, shall be
considered third party beneficiaries in accordance with condition (4) below for
application to the instant grant. The City of West Palm Beach accepts the terms
and conditions of the UPA,

Palm Tran

Palm Tran Inc., successor to the Florida Transit Management, Inc., and the
Amalgamated Transit Union (ATU) Local 1577 have previously agreed to
become party to the agreement executed on July 23, 1975, by the American
Public Transit Association and transit employee labor organizations. In
addition, the parties have agreed that paragraph (9) of their July 29, 1975
agreement, executed in connection with an earlier grant application, shall be
included as the addendum to the July 23, 1975 agreement pursuant to
paragraph (4) thereof and the July 23, 1975 agreement shall be supplemented
by a letter dated July 26, 1977, from the Palm Beach County Board of County
Commissioners. The terms and conditions of the July 23, 1975 agreement, as
supplemented, provide protections to employees represented by the union
which satisfy the requirements of 49 U.5.C., Section 5333(b) for general
purpose operating assistance.

In addition, the parties have provided the Department of Labor with a “Letter of
Agreement” ratified by ATU Local 1577 on April 19, 1998, and approved by
Palm Tran, Inc. and the Board of County Commissioners of Palm Beach County
on June 2, 1998, copies of which were transmitted to the Department by



Robert Weisman, President of Palm Tran and County Administrator and by
Robert A. Molofsky, General Counsel, ATU International. The Letter of
Agreement addresses issues stemming from the acquisition of the transit
system from Florida Transit Management and its operation by Palm Tran, a
not-for-profit corporation created by the Palm Beach County Board of County
Commissioners. The Agreement is intended by the parties to supplement the
protective arrangements referenced above.

Also in addition, the Department of Labor makes the certification called for
under the statute on condition that the attached “Language for Incorporation
into the Contract of Assistance” is made applicable to the Branches Ways to
Work - Branches, Inc. These terms and conditions provide to transportation
related employees in the service area of the project protections satisfying the
requirements of 49 U.S.C., Section 5333(b}.

The Department of Labor will make the certification called for under the statute
on condition that the South Florida Regional Transit Authority ensures, as a
precondition to the release of assistance to any Recipient under the grant, that
such Recipient agrees to the respective terms and conditions referenced herein,
and that this certification letter and the corresponding protective
arrangements, shall be incorporated into the contract of assistance between
the South Florida Regional Transit Authority and the U.S. Department of
Transportation {DOT), by reference. The South Florida Regional Transit
Authority shall incorporate the respective terms of this certification into a
contract with each Recipient of funds under the grant, as a precondition to the
release of assistance to the Recipient. These terms and conditions provide to
transportation related employees in the service area of the project protections
satisfying the requirements of 49 U.S.C., Section 5333(b}.

Accordingly, the Department of Labor makes the certification called for under
the statute with respect to the above Recipients under the instant projects on
condition that:

1. This letter and the terms and conditions of the above
employee protective arrangements, shall be made
applicable to the instant projects and made part of the
Federal contract of assistance, by reference;

2. As a precondition to the release of assistance to any
Recipient, this letter and the terms and conditions of
the respective protective arrangements referenced
above, shall be incorporated into a contract of
assistance between South Florida Regional Transit
Authority and such Recipient, by reference;



Any dispute or controversy arising regarding the
application, interpretation, or enforcement of this
provision which cannot be settled by and between the
parties at interest within thirty (30) days after the
dispute or controversy first arises, may be referred by
any party to any final and binding dispute settlement
procedure acceptable to the parties, or in the event
they cannot agree upon such procedure, to the
Department of Labor or an impartial third party
designated by the Department of Labor for a final and
binding determination;

The term "project” as used in the above arrangements
shall be deemed to cover and refer to the instant
project;

The protective arrangements certified by the Secretary
of Labor are intended for the primary and direct
benefit of transit employees in the service area of the
project. These employees are intended third-party
beneficiaries to the employee protective arrangements
referenced in the grant contract between the U.S.
Department of Transportation and South Florida
Regional Transit, and the parties to the contract so
signify by executing that contract. Such transit
employees are also third-party beneficiaries to the
protective arrangements incorporated in any
subsequent contract(s) of assistance between the
Grantee and any Recipient(s). Employees not
represented by any labor organization, or if so
represented through their representative on their
behalf, may assert claims with respect to the protective
arrangements under this provision. This clause
creates no independent cause of action against the
United States Government;

Disputes over the interpretation, application and
enforcement of the terms and conditions of the
certified protective arrangements, including those
disputes arising out of this letter of certification,
except for any disputes arising out of enumerated
paragraph 2 above, shall be resolved in accordance
with the procedures specified in the aforementioned
certified arrangements; and

Employees of mass transportation providers in the



service area of the project who are not represented by
a union designated above shall be afforded
substantially the same levels of protections as are
afforded to the employees represented by the unions
under the above referenced protective arrangements
and this certification. Such protections include
procedural rights and remedies as well as protections
for individual employees affected by the project.

Should a dispute remain after exhausting any
available remedies under the protective arrangements
and absent mutual agreement to utilize any other final
and binding resolution procedure, any party to the
dispute may submit the controversy to final and
binding arbitration. With respect to a dispute involving
a union not designated above, if a component of its
parent union is already subject to a protective
arrangement, the arbitration procedures of that
arrangement will be applicable. If no component of its
parent union is subject to the arrangements, the
Recipient or the union may request the American
Arbitration Association to furnish an arbitrator and
administer a {final and binding resolution of the
dispute under its Labor Arbitration Rules. If the
employees are not represented by a union for purposes
of collective bargaining, the Recipient or employee(s)
may request the Secretary of Labor to designate a
neutral third party or appoint a staff member to serve
as arbitrator and render a final and binding
determination of the dispute.



LANGUAGE FOR INCORPORATION INTO THE
CONTRACT OF ASSISTANCE
Grant #F1L-37-X082

The “Public Body", Branches Ways to Work — Branches, Inc. agrees that the
following terms and conditions shall apply for the protection of employees in
the mass passenger transportation industry in the service area of the project:

1.

The project shall be carried out in such a manner and upon
such terms and conditions as will not adversely affect
employees in the mass passenger transportation industry
within the service area of the project. The “service area” as
used herein, includes the geographic area over which the
project is operated and the area whose population is served
by the project, including adjacent areas affected by the
project;

All rights, privileges, and benefits (including pension rights
and benefits) of employees (including employees already
retired) shall be preserved and continued,;

The Public Body shall be financially responsible for any
deprivation of employment or other worsening of employment
position as a result of the project;

In the event an employee is terminated or laid off as a result
of the project, he shall be granted priority of employment or
reemployment to fill any vacant position for which he or she
is, or by training or retraining can become, qualified. In the
event training or retraining is required by such employment
or reemployment, the Public Body shall provide or provide

for such training or retraining at no cost to the employee;

Any employee who is laid off or otherwise deprived of
employment or placed in a worse position with respect to
compensation, hours, working conditions, fringe benefits, or
rights and privileges pertaining thereto at any time during
his or her employment as a result of the project, including
any program of efficiencies or economies directly or indirectly
related thereto, shall be entitled to receive any applicable
rights, privileges and benefits as specified in the employee
protective arrangement, known as C-1, certified by the
Secretary of Labor under Section 405(b) of the Rail




.

Passenger Service Act of 1970 on April 16, 1971 (See
Appendix C-1, a copy of which is included on the
Department’s website.).

An employee shall not be regarded as deprived of _
employment or placed in a worse position with respect to
compensation, etc., in case of his or her resignation, death,
retirement, dismissal for cause, or failure to work due to
disability or discipline. The phrase "as a result of the
project” as used herein shall include events occurring in
anticipation of, during, and subsequent to the project;

In the event any provision of these conditions is held to be
invalid or otherwise unenforceable, the Public Body, the
employees and/or their representatives may invoke the
jurisdiction of the Secretary of Labor to determine substitute
fair and equitable employee protective arrangements which
shall be incorporated in these conditions;

The Public Body agrees that any controversy respecting the
project's effects upon employees, the interpretation or
application of these conditions and the disposition of any
claim arising hereunder may be submitted by any party to
the dispute including the employees or their representative
for determination by the Secretary of Labor, whose decision
shall be final.

In the event of any dispute as to whether or not a particular
employee was affected by the project, it shall be the
employee’s obligation to identify the project and specify the
pertinent facts of the Project relied upon. It shall then be the
burden of the Public Body to prove that factors other than
the project affected the employee. The claiming employee
shall prevail if it is established that the project had an effect
upon the employee even if other factors may also have
affected the employee (See Hodgson’s Affidavit in Civil Action
No. 825-71});

' The Public Body shall maintain and keep on file all relevant
books and records in sufficient detail as to provide the basic
information necessary to the making of the decisions called
for in the preceding paragraph;

The Public Body will post, in a prominent and accessible
place, a notice stating that the Public Body is a recipient of
Federal assistance under the Federal Transit Act and has




Sincerely,

Ann Cormer

10.

-3-

agreed to comply with the provisions of 49 U.S.C., Section
5333(b). The notice shall specify the terms and conditions
set forth herein for the protection of employees; and

The protective arrangements certified by the Secretary of
Labor are intended for the primary and direct benefit of
transit employees in the service area of the project. These
employees are intended third-party beneficiaries to the
employee protective arrangements of the grant contract
between the U.S. Department of Transportation and the
Grantee/Applicant, and the parties to the contract so signify
by executing that contract. Employees, or their
representative on their behalf, may assert claims with
respect to the protective arrangements under this provision.
This clause creates no independent cause of action against
the United States Government.

As a precondition to the release of assistance to any
Recipient, this letter and the terms and conditions of the
protective agreements or arrangements referenced above,
shall be incorporated into the contract of assistance
between the Grantee and/or Applicant and such Recipient,
by reference.

Ann Comer, Chief
Division of Statutory Programs

CC:

Scheryl Portee/FTA

Jayme Blakesley/FTA

Claudia Salazar-Palm Beach County BC-Palm Beach County Transit
Jessica Chu/ATU

Carla D. McKeever/South Florida RTA

Bryan K. Finnie/City of Opa-locka

Jane Sullivan/Cily of Lauderhill

MaryAnn Slough/City of Ft. Lauderdale

Mina Samadi/City of Ft. Lauderdale

Christopher Zachritz/City of West Palm Beach
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Lee Saunders/c/o William Wilkinson-AFMSCE
James P. Hoffa- ¢/o Eileen Smith/IBT
Jerome Lafragola/c/o Shavon Gibson/TWU
Bonnie Morr-¢/o Cara McGint /UTU
Greg Blackman-Government Supervisor Association of Florida
James Casey-Esquire Law Offices of Slesnick & Casey, LLP
J. W. Johnson, President/Transport Workers Union, Local 291
Ray Cobb/IBEW
David L Neigus/IAM
Elizabeth A. Roma and Stephanie Fagan
Guerrieri, Clayman, Bartos & Parcelli, PC
Representing: Transportation-Communications International Union
and International Association of Machinists and Aerospace Workers
Richard Edelman/O’Donnell, Schwartz & Anderson, P.C.
Barbara Zibordi (bzibordi@odsalaw.com)
Richard Edelman (redelman¢iodsalaw.com)
Kelly Beck (kbeck@odsalaw.com)

Representing:
American Train Dispatchers Association
Brotherhood of Maintenance of Way Employees D1V1s1on /IBT
Brotherhood of Railway Signalmen
International Brotherhood of Boilermakers and Blacksmiths
National Council of Firemen and Oilers/SEIU
Sheet Metal Workers International Association
Transport Workers Union of America (rail/Bus only)
Brotherhood of Locomotive Engineers (BLE-T)/IBT
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From: DWIGHT MATTINGLY [mailto:atul577@bellsouth.net]

Sent: Friday, February 21, 2014 10:23 AM

To: Shannon LaRocgue; Ron Jones; Robert Weisman '

Cc: Priscilla Taylor A.; Martha Lee A.; Paulette Burdick P.; Peyton McArthur; Shelley Vana; Kathy Peck D.;
Steven Abrams; MaryLou Berger; Vivian Leiva; Jess Santamaria; Hal Valeche

Subject: BCC Agenda Item 5.

Shannon,

At the PTSB yesterday, | ask several questions relating to the presentation you will be
making to the BCC on Tuesday February 25, regarding the considerations for the RFP
for paratransit service for Palm Tran Connection. | did not get responses and am
putting them in writing requesting a response prior to Tuesday. They are as follows:

1. You consistently referred to a or the National Model and | ask what Model you are
referring to? Then it seemed that you stated "nationally” the norm. Please explain what
thJS is based upon.

. ‘T’have grave concerns about the ability to shift work from one provider to another.
The labor force may- be i in Jeopardy in the number of hours. and even a job if you can
take routes and move to another provider. What are the provisions for this?

3. Will the 40% providers be required to alsc have a 20% DBE participation?

4. In any model you have used and relied upon to make these assumptions, is there
statistical information available that shows how and how many drug screens (random)
were conducted for non-dedicated providers?

5. Does present travel time in the current Trapeez use same travel time as is used
for fixed routes?

6. Incorporation of Living Wage is an issue for us. These workers are represented
by a Union and there can be no expectation that this is a negotiated wage rate. Itis
wrong to use less than the model that was used to bring "in house" as minimums. How
can the County believe it is right to hire workers and treat them differently because they
work for a contractor? Is this not akin to serfdom labor and class warfare? (One class
is the Lord of the job and they can treat the serfs however they desire, which what you

~are saying is ok as long as you are not the lord of the serfs because you believe your

serfs deserve better...that is shameful.) This definitely is different than construction
jobs, where you may be doing a project that lasts 1 week to 6 months while also doing
other work. We all know that these workers will be dedicated to this work for at least 5
maybe 7 years...and we treat them with less respect than our own employees?

7. ltis imperative that the RFP include the facts relating to the current employees
that are to be hired lf they meet the qualifications under the contract and that they are

that is dlsplaced will be eligible for these worker protectlon prowsmns Accordtng to our’
13(c) agreement that includes paratransit workers.

Dwight H. Mattingly

President/Business Agent

Amalgamated Transit Union Local 1577

{561) 655-3315 office; (561) 523-0525 cell




From: DWIGHT MATTINGLY [mailto:atu] 577@bellsouth.net|

Sent: Thursday, February 13, 2014 9;:36 AM

To: Shannon LaRocque; Charles Frazier D,; Ron Jones; Robert Weisman
Subject: RFP for Paratransit service

Shannon,

It is my understanding that on February 25, 2014, a presentation will be made to the BCC at their
workshop meeting on a potential draft RFP for Paratransit services for Palm Beach County/Palm
Tran Connection. As the Business Agent who represents the drivers of the current contractor, [
have not been contacted regarding the RFP, the Scope of Work, nor the protections that will be
offered to the current transit workers whose rights are protected in accordance with the
provisions in the USC also known as 13(0) provisions. All cuuent employees of Metlo Moblhty
Management Group have certain nghts pertaining to the future of this contract whether they are
represented by ATU 1577 or not. I find it soméwhat disheartening that we are only 8 working
days away from until the presentation and to our knowledge there has been no attempt to speak
with workers represented by us or even to contact us as to areas of concern relating to the next
contract or how the work is being presently done and arcas of weakness that need to be

addressed.

Additionally, as in the RFP that went out in 2011 and 2012, it was made known that MMMG has
an outstanding liability owed to their workers and when MMMG was hired it was publicly stated
and agreed that the ongoing issues would be resolved with the NLRB and ATU Tocal 1577. In
spite of all the promises made and all of our attempts to keep the Board of County
Commissioners informed of these issues, they have yet to be resolved.

I am attaching the most recent communication from the NLRB, which is an updated
"Compliance Specification" which was ordered by the 11th Circuit Appellant Court, which has
now established the amount of back wages owed to these workers fo be in excess of ZTl
million dollars It is my belief that if this is not Settled prior to MMMG's demise, Palm"Beach

and a Special Federal Magistrate appomted to hear and rule over whether or not MMMG in 2012
was in violation of the previous Federal Court order to bargain collectively with the Union when
they put on a campaign to get the workers to sign a petition to de-certify the Union and refused
in writing to recognize and bargain with ATU Local 1577. This case carries with it fines and
costs that may exceed another 1 million dollars in fines per previous court rulings.

This is not an attempt to threaten or harass you or the County, however it is an attempt to keep
you informed and ask that moving forward we be included as we believe it would be in the best
interest of all,

Dwight H. Mattingly,

President/Business Agent

Amalgamated Transit Union Local 1577
(561) 655-3315 office; (561) 523-0525 cell

** Attachment to letter is not included but is available
upon request,

Y



ATTACHMENT 3 - BACKGROUND SCREENING - LEVEL 2



Background Screening

How to Complete the Background Screening Process in Five Easy Steps
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Go to the background screen home page with downloadable forms
and find the appropriate forms that apply to your situation.

Applicants: You will receive the forms from your potential employer
or the agency requesting the screening. You must complete the
requested applicant information contained in the Appointment
Form, including your date of birth and the last 4 digits of your
Social Security Number. You must also sign the Affidavit of Good
Moral Character after reviewing the list of disqualifying offenses.

Employers: The potential employer or agency requesting the
screening must complete the requested employer information
contained in the Appointment Form, including a phone number and
email address where the employer can be contacted regarding the
background screening."

Take the form to a LiveScan fingerprinting vendor and complete the
fingerprinting process. Click here for a list of LiveScan vendors
serving Florida.

Vendor: The LiveScan vendor must complete the “Screener”
section of the form, including providing its TCN number.

As soon as you have finished getting your fingerprints taken,
return the completed Appointment Form to the potential employer
or agency that requested the screening.

The potential employer or agency that requested the screening
must scan/email, fax, or mail the completed Appointment Form and
the Affidavit of Good Moral Character to the Department of Elder
Affairs. A copy of the Affidavit of Good Moral Character must be
retained by the potential employer.

The department's contact information is provided in the
Appointment Form. The potential employer will be notified if forms
are incomplete and cannot be processed.



The Department of Elder Affairs will notify both the applicant and
the employer or agency that requested the screening upon review

of the screening results from the FBI/Florida Department of Law
Enforcement.

Please wait at least 10 business days after completing Step 4 before
contacting the Department of Elder Affairs regarding the status of a
background screening.

http://elderaffairs.state.fl.us/english/backgroundscreening.php HOME PAGE

http://www.pbso.org/index.cfm?fa=technicalservices&id=439 FINGERPRINTING SUBSTATION

https://www3.fdle.state.fl.us/CAPS/ FOR PAYMENT TO FDLE



DEPARTMENT OF

BACKGROUND SCREENING

ELDER Affidavit of Good Moral Character
AFFAIRS

STATE OF FLORIDA

AUTHORITY: This form is required of all employees, volunteers, and direct service providers
to comply with the attestation requirements set forth in section 435.02(2), Florida Statutes.

>

>

The term “employee” as used herein refers collectively to all persons required by law to undergo
background screening. This includes, but is not limited to, a direct service provider which means a person
at least 18 years of age who, pursuant to a program to provide services to the elderly, has direct face-to-
face contact with a client while providing services, or has access to the client’s living area, funds, or
personal property. A direct service provider also includes coordinators, managers, and supervisors of
residential facilities; and volunteers.

The term “employer” means any person or entity required by law to conduct background screening,
including but not limited to, the Department of Elder Affairs, Area Agencies on Aging, Aging Resource
Centers, Aging and Disability Resource Centers, Lead Agencies, Long-Term Care Ombudsman Program,
Service Providers, Diversion Providers, and any other person or entity which hires employees, direct
service providers, or has volunteers in service.

Each employee must attest, subject to penalty of perjury, to meeting the requirements for qualifying for
employment pursuant to background screening standards set forth in Chapter 435 and section 430.0402,
Florida Statutes, and must agree to inform the employer immediately if arrested for any of the
disqualifying offenses listed in those statutes while employed by the employer.

EMPLOYER: THIS COMPLETED FORM MUST BE FORWARDED TO THE DEPARTMENT OF ELDER AFFAIRS
WITH THE COMPLETED APPOINTMENT FORM IN ORDER FOR BACKGROUND SCREENING TO PROCEED.

A copy of this form should be maintained in the employee’s personnel file.

STEP ONE: Complete employee and employer contact information.

Employee Name

Employee Date of Birth

Employer Name

Employer Contact Person

Employer Address City Zip code
_( )
Employer Telephone Number Employer Email
DOEA Form 231, Affidavit of Good Moral Character, Effective 8-1-11 Section 435.02(2), F.S.

*Previous versions of this form will not be accepted*

Page 1 of 4

Form available at: http://elderaffairs.state.fl.us/english/backgroundscreening.php
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STEP TWO: The employee must review the following list of disqualifying offenses set forth

in Chapters 430 and 435, Florida Statutes.

A background screen must ensure that no employee has been arrested for and is awaiting final
disposition of, has been found guilty of, regardless of adjudication, or entered a plea of nolo
contendere (no contest) or guilty to, or has been adjudicated delinquent and the record has not
been sealed or expunged for, any offense prohibited under any of the following provisions of state

law or similar law of another jurisdiction:

Criminal offenses listed in section 435.04, F.S.

(a) Section 393.135, relating to sexual misconduct
with certain developmentally disabled clients and
reporting of such sexual misconduct.

(b) Section 394.4593, relating to sexual misconduct
with certain mental health patients and reporting of
such sexual misconduct.

(c) Section 415.111, relating to adult abuse, neglect,
or exploitation of aged persons or disabled adults.

(d) Section 782.04, relating to murder.

(e) Section 782.07, relating to manslaughter,
aggravated manslaughter of an elderly person or
disabled adult, or aggravated manslaughter of a
child.

(f) Section 782.071, relating to vehicular homicide.

(g) Section 782.09, relating to killing of an unborn
quick child by injury to the mother.

(h) Chapter 784, relating to assault, battery, and
culpable negligence, if the offense was a felony.

(i) Section 784.011, relating to assault, if the victim
of the offense was a minor.

(j) Section 784.03, relating to battery, if the victim of
the offense was a minor.

(k) Section 787.01, relating to kidnapping.
(1) Section 787.02, relating to false imprisonment.

(m) Section 787.025, relating to luring or enticing a
child.

(n) Section 787.04(2), relating to taking, enticing, or
removing a child beyond the state limits with
criminal intent pending custody proceedings.

(o) Section 787.04(3), relating to carrying a child
beyond the state lines with criminal intent to avoid
producing a child at a custody hearing or delivering
the child to the designated person.

(p) Section 790.115(1), relating to exhibiting firearms
or weapons within 1,000 feet of a school.

(g) Section 790.115(2)(b), relating to possessing an
electric weapon or device, destructive device, or
other weapon on school property.

(r) Section 794.011, relating to sexual battery.

(s) Former s. 794.041, relating to prohibited acts of
persons in familial or custodial authority.

(t) Section 794.05, relating to unlawful sexual activity
with certain minors.

(u) Chapter 796, relating to prostitution.

(v) Section 798.02, relating to lewd and lascivious
behavior.

(w) Chapter 800, relating to lewdness and indecent
exposure.

(x) Section 806.01, relating to arson.
(y) Section 810.02, relating to burglary.

(z) Section 810.14, relating to voyeurism, if the
offense is a felony.

(aa) Section 810.145, relating to video voyeurism, if
the offense is a felony.

(bb) Chapter 812, relating to theft, robbery, and
related crimes, if the offense is a felony.

(cc) Section 817.563, relating to fraudulent sale of
controlled substances, only if the offense was a
felony.

DOEA Form 231, Affidavit of Good Moral Character, Effective 8-1-11

*Previous versions of this form will not be accepted*

Section 435.02(2), F.S.

Page 2 of 4 Form available at: http://elderaffairs.state.fl.us/english/backgroundscreening.php
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(dd) Section 825.102, relating to abuse, aggravated
abuse, or neglect of an elderly person or disabled
adult.

(ee) Section 825.1025, relating to lewd or lascivious
offenses committed upon or in the presence of an
elderly person or disabled adult.

(ff) Section 825.103, relating to exploitation of an
elderly person or disabled adult, if the offense was a
felony.

(gg) Section 826.04, relating to incest.

(hh) Section 827.03, relating to child abuse,
aggravated child abuse, or neglect of a child.

(i) Section 827.04, relating to contributing to the
delinquency or dependency of a child.

(jj) Former s. 827.05, relating to negligent treatment
of children.

(kk) Section 827.071, relating to sexual performance
by a child.

(1) Section 843.01, relating to resisting arrest with
violence.

(mm) Section 843.025, relating to depriving a law
enforcement, correctional, or correctional probation
officer means of protection or communication.

(nn) Section 843.12, relating to aiding in an escape.

(oo) Section 843.13, relating to aiding in the escape
of juvenile inmates in correctional institutions.

(pp) Chapter 847, relating to obscene literature.

(gqg) Section 874.05(1), relating to encouraging or
recruiting another to join a criminal gang.

(rr) Chapter 893, relating to drug abuse prevention
and control to include the use, possession, sale, or
manufacturing of illegal drugs, only if the offense
was a felony or if any other person involved in the
offense was a minor.

(ss) Section 916.1075, relating to sexual misconduct
with certain forensic clients and reporting of such
sexual misconduct.

(tt) Section 944.35(3), relating to inflicting cruel or
inhuman treatment on an inmate resulting in great
bodily harm.

(uu) Section 944.40, relating to escape.

(vv) Section 944.46, relating to harboring,
concealing, or aiding an escaped prisoner.

(ww) Section 944.47, relating to introduction of
contraband into a correctional facility.

(xx) Section 985.701, relating to sexual misconduct in
juvenile justice programs.

(yy) Section 985.711, relating to contraband
introduced into detention facilities.

(ZZ) Section 741.28 relating to domestic violence.

Criminal offenses found in section 430.0402, F.S.

(a) Section 409.920, relating to Medicaid provider
fraud.

(b) Section 409.9201, relating to Medicaid fraud.
(c) Section 741.28, relating to domestic violence.

(d) Section 817.034, relating to fraudulent acts
through mail, wire, radio, electromagnetic,
photoelectronic, or photooptical systems.

(e) Section 817.234, relating to false and fraudulent
insurance claims.

(f) Section 817.505, relating to patient brokering.

(g) Section 817.568, relating to criminal use of
personal identification information.

(h) Section 817.60, relating to obtaining a credit card
through fraudulent means.

(i) Section 817.61, relating to fraudulent use of credit
cards, if the offense was a felony.

(j) Section 831.01, relating to forgery.

(k) Section 831.02, relating to uttering forged
instruments.

(1) Section 831.07, relating to forging bank bills,
checks, drafts, or promissory notes.

(m) Section 831.09, relating to uttering forged bank
bills, checks, drafts, or promissory notes.

Criminal offenses found in other sections.
(n) Section 775.21, sexual predator.
(o) Section 775.261, Career offender.

(p) Section 943.0435, Sexual offender; unless the
requirement to register as a sexual offender has
been removed pursuant to 943.04354.

DOEA Form 231, Affidavit of Good Moral Character, Effective 8-1-11
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STEP THREE: The employee must complete and sign EITHER (A) OR (B) below.

The Department of Elder Affairs will review the information revealed by the fingerprint screening
and will compare it to the information provided below. It is important to be honest in revealing
any prior criminal history regarding disqualifying offenses listed in this Affidavit. If you have
disqualifying offenses and are otherwise determined eligible to apply for an exemption, the failure
to disclose the offenses in this section may prevent you from being granted an exemption.

(A) Under penalty of perjury, | , hereby swear or
affirm that | have no record of disqualifying offenses as listed herein, and | meet the requirements for
qualifying for employment in regards to the background screening standards set forth in Chapter 435
and section 430.0402, F.S. In addition, | agree to immediately inform my employer if arrested or
convicted of any of the disqualifying offenses while employed by my employer.

Employee Signature Date

(B) Under penalty of perjury, | , hereby swear or
affirm that | have the following record of disqualifying offenses as listed herein, and | understand that |
may be eligible to file for an exemption from disqualification pursuant to section 435.07, Florida
Statutes. If | am granted an exemption from disqualification, | swear or affirm that | otherwise meet the
requirements for qualifying for employment in regards to the background screening standards set forth
in Chapter 435 and section 430.0402, F.S. In addition, | agree to immediately inform my employer if
arrested or convicted of any of the disqualifying offenses while employed by my employer.

List Disqualifying Offenses:

Employee Signature Date

DOEA Form 231, Affidavit of Good Moral Character, Effective 8-1-11 Section 435.02(2), F.S.
*Previous versions of this form will not be accepted*
Page 4 of 4 Form available at: http://elderaffairs.state.fl.us/english/backgroundscreening.php
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Background Screening Appointment Form for Direct Service Providers

Applicant: Please bring this form with you to your background screening appointment and give it to the person who conducts the screening and ask the person
to complete the form and give it back to you. Please return this form to the Agency Contact listed below as soon as possible after screening is complete!

Screener : This Department of Elder Affairs (DOEA) Origination Code (ORI) number FL9243102Z is specific to Direct Service Provider Agency/Employer, including Area
Agencies on Aging/Aging (and Disability) Resource Centers, Lead Agencies, Service Providers, and Diversion Providers that contract directly or indirectly with DOEA.
Agencies must use this form to request background screening for employees, volunteers (not SHINE and Ombudsman), and caregivers and employees (if applicable)
in the HCE program. If you need to confirm the ORI, please call (850) 414-2368. Please write the Transaction Control Number (TCN) below. Give this form back to
the person you screened along with any printed evidence of the screening.

Date of screening: TCN#: Screener’s name:

Background Screening Service Provider: Phone number:
(Please Print) Last Name: Legal First Name:
Middle Name: Date of Birth:

- Previous Last Names (ie: maiden name):

:Zr.) Address: Phone:

E City/State/Zip: Email Address:

<

Last four digits of your Social Security number and your initials. This will become your unique screening ID #:

Job Title:

Please check all that apply: HCE Caregiver Current Employee New Hire ___ Volunteer

Agency/Employer Requesting Screening:
Scan and email to doeanetwork@elderaffairs.org or fax to (850) 414-2006.
Please include the TCN# and applicant’s name in the subject line.

Agency/Employer Requesting Screening:

Agency Contact:
If you do not have access to a scanner or a fax machine, please mail to:
Florida Department of Elder Affairs, Background Screening Unit Agency Name:
4040 Esplanade Way, Suite 315
Tallahassee, Florida 32399-7000 Agency Address:
Updated 3/10/2011

Agency Phone Number and Email:

Federal Tax ID #:
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We’re here to serve you!

(561) 649-9838 or 1-877-870-9849 (toll-free)
fax: (561) 649-0685
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To Report a Late Vehicle or Confirm a Trip - Option #1

Monday - Friday 5:00 a.m. to 10:00 p.m.
Saturday 6:00 a.m. to 10:00 p.m.
Sunday 8:00 a.m. to 6:00 p.m.

Reservations - Option #2

Monday - Saturday 7:00 a.m. to 5:00 p.m.
Sunday 8:00 a.m. to 5:00 p.m.

Customer Relations - Option #3

Monday - Friday 8:00 a.m. to 5:00 p.m.

Eligibility - Option #4

Monday - Friday 8:00 a.m. to 5:00 p.m.

Bus Passes - Option #6

Monday - Friday 8:00 a.m. to 5:00 p.m.
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Our Mission

alm Tran CONNECTION provides public

transportation that gives our riders
independence. Public Transportation is a
vital part of our lives; it gives people the
choice of mobility, without it, we would be
lost.

Palm Tran CONNECTION will provide
reliable quality transportation to our
customers. We do this by ensuring on-time
services.

We will utilize our customers as a resource
by providing opportunities for their input.
We will create alliances with local agencies
that service our customers.

Above all, Palm Tran CONNECTION is
committed to treating its customers,
employees, and providers with honesty,
dignity and respect.

At Palm Tran CONNECTION we are
committed to providing

“Independence through
Mobility!”
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Our
Vision
&
Values

We are a caring entity that believes that our first
responsibility is to our customers. In doing so,
we will deliver our services with compassion and
respect.

We understand that to provide high—quality service
to our customers, we must continue to develop
“innovative” ways of thinking that will allow us to
respond to the dynamic, ever-increasing demands
for service.
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Welcome to

CONNECZ

LIndependernce /ﬁrougﬁ mob1/1/y/

Palm Tran

The information contained in this Rider’s Handbook is
designed to assist new riders in becoming familiar with the
Paratransit programs offered.

It also provides current riders with program guidelines to
efficiently use the service.

alm Tran CONNECTION is a shared-ride, door-to-door,

Paratransit service that provides transportation to eligible
residents and visitors in Palm Beach County in compliance with
the complementary Paratransit service provisions of the
Americans with Disabilities Act (ADA) of 1990.

Individuals who are unable to transport themselves or to
purchase transportation are, therefore, dependent on others to
obtain access to health care, employment, education, shopping,
social activities, or other life sustaining activities and seek
CONNECTION for a ride.

CONNECTION travels in Palm Beach County - from Jupiter to Boca
Raton and from Palm Beach to South Bay.

Palm Tran CONNECTION schedules all trips, prepares vehicle
manifests, handles customer complaints & commendations,
determines eligibility, and monitors the performance of the
transportation providers. The transportation providers provide
the vehicles, drivers, dispatch and maintenance to perform the
actual trips.
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Program Eligibilty

In order to be eligible for Palm Tran
CONNECTION door-to-door service,
applicants must have a disability
that prevents or limits their ability to
utilize Palm Tran fixed-route bus
service.

Disability categories include:

- End-Stage Renal Failure

- No Usable Vision

- Multiple Severe Disabilities

o -

Individuals may also qualify for the Transportation
Disadvantaged Program based upon their income.

- Diagnosis of Alzheimer’s Disease

Applicants must meet the current Federal Poverty
Level Income Guidelines to qualify.
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Program Descriptions

1. Americans with Disabilities Act (ADA)

The ADA is a federal law which protects the civil rights of people with
disabilities. The ADA mandates public and private entities covered
under the law to provide equal access for people with disabilities to

any employment, transportation, public accommodation and
communication service being offered to the general public.

oADA Eligible customers can ride
Palm Tran fixed routed buses free!

Existing CONNECTION ADA customers will need to request an ADA ID
card if they wish to use fixed route service. This may require having
your photo taken at the CONNECTION office.

2. ADA Core Service Area

Service is provided to ADA eligible individuals in the area that covers
East of the Florida Turnpike in Palm Beach County from the South
County Line to Donald Ross Road. ADA service is available within 34
mile of a Palm Tran fixed bus route covering those routes outside of
the above service area. The core service area may change in the
future due to budget constraints.

3. Division of Senior Services (DOSS) Program
The DOSS program is funded by the Department of Elders Affairs, the
Area Agency on Aging and the Palm Beach County Board of County
Commissioners. Transportation is provided to individuals who are 60
years of age or older, as established by the Older Americans Act
(OAA). Transportation will only be provided to approved meal sites
north of Hypoluxo Rd.

4. Transportation Disadvantaged (TD)

TD is a State of Florida funded program authorized by Chapter 427
of the F.S. and is available for people who are transportation
disadvantaged. TD is defined as “individuals who, because of physical
or mental disability, income status or age, are unable to transport
themselves or to purchase transportation, and therefore, are
dependent upon others toobtain access to healthcare, employment,
education, shopping, social activities, or other life sustaining
activities or children who are disabled or at high-risk or at risk.”

6
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When can | ride?

Program ‘

Americans with
Disabilities Act
(ADA)

Transportation
Disadvantaged
(TD)

Time of Service

Monday thru Friday
5:00 a.m. to 10:00 p.m.
First pick-up no earlier than
5:00 a.m. to 5:30 a.m.
Last pick-up no later than
9:00 p.m. to 9:30 p.m.

Saturday
6:00 a.m. to 10:00 p.m.
First pick-up no earlier than
6:00 a.m. to 6:30 a.m.
Last pick-up no later than
9:00 p.m. to 9:30 p.m.

Sunday
8:00 a.m. to 6:00 p.m.
First pick-up no earlier than
8:00 a.m. to 8:30 a.m.
Last pick-up no later than
5:00 p.m. to 5:30 p.m.

‘ Holiday Hours

Division of
Senior Services
(DOSS)

Monday thru Friday
8:00 a.m. to 5:00 p.m.

No Service on
Saturday & Sunday

No Service on
the Following
Holidays:

New Year’s Day
Easter Sunday
Memorial Day

Independence
Day

Labor Day

Thanksgiving
Day

Christmas
Day

Pick-up times may vary based upon

trip distance and availability
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Transportation
Disadvantaged Program
Trip Priorities

Should trip demand exceed available funds, trip
prioritization may occur. Trip priorities that
have been established and approved include:

Medical Trips

dialysis, life-sustaining treatment, medical appointments,
pharmacy trips, etc.

Nutrition Trips

meal-site, food shopping purposes

Employment Trips

work, job training, interviews and workshops for pay
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Fare Requirements

All fares are payable in cash (exact change only).

0 Drivers are not permitted to make
change or accept tips of any kind

CONNECTION encourages our riders to take advantage of the
more cost effective fixed route transportation by offering bus
passes and allowing ADA Paratransit eligible customers with
an ADA CONNECTION ID, to use the fixed route for free.

Photo ID’s are available to ADA Paratransit eligible customers
Monday through Friday, 8:00 a.m. to 5:00 p.m. at the
CONNECTION office or Palm Tran’s Administrative Offices.

Americans with Disabilities Act

(ADA) Program $3.50 per one-way trip

L . . Trips to meal-sites at
Division of Senior Services designated route times

(DOSS) Program NO CHARGE

Transportation Disadvantaged

(TD) Program $3.50 per one-way trip

Personal Care Attendant (PCA) NO CHARGE
Escorts $3.50 per one-way trip
Children age 8 and under w.hen NO CHARGE
accompanied by a fare paying
passenger

Fares are set by the Board of County Commissioners
and may change at any time

9
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Personal Care Attendant,
Escorts, Children,

Service Animals and Pets

- | CONNECTION allows riders to travel with

o J one (1) Personal Care Attendant (PCA), a

service animal and up to two (2)

: additional individuals for a total of four

) (4) passengers (including the rider) per

.| trip. Example: Rider, PCA, and up to two

(2) (escorts). Please note that additional

individuals beyond the first escort are

carried only on a space available basis.

. You must reserve a space for the

escort(s) when you reserve your trip.

PCA’s and anyone else approved to accompany the rider must board

the vehicle at the rider’s scheduled location and time of pick-up.

PCA’s and escorts are subject to the same rules and regulations as a

CONNECTION rider. Riders may transport pets in a commercially

available pet carrier which must fit under the rider’s seat or on their

lap. Newborns up to five (5) year olds must ride in a federally
approved child safety seat provided by the rider/PCA/escort.

A PCA is a person traveling as a necessary aid to facilitate travel by a
person with disabilities who cannot travel alone or children 8 and
under. Riders are limited to one (1) PCA. Activities performed by a
PCA may include but not limited to: mobility assistance, personal
care, or communication (translation, interpretation, reading and
assistance at the destination). CONNECTION will not provide a PCA
for a rider. Children 8 and under must travel with a PCA/escort.

A Service Animal shall mean any guide dog individually trained to
provide assistance to an individual with a disability. Service
animals perform some of the functions and tasks that a person with
a disability cannot perform for him or herself.

10
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Reserving Your Ride

You can reserve trips Sunday from 8:00 a.m. to 5:00 p.m. and from
7:00 a.m. to 5:00 p.m. Monday thru Saturday.

You may also reserve a trip up to seven (7) days before you wish to
travel. Next day reservations must be made by 5:00 p.m., the day
before you wish to travel.

To reserve your ride, you will need to call the reservation line at
(561) 649-9838 or
(877) 870-9849 (toll-free for south county residents)
Press Option #2.

0When reserving your ride, you will need to

provide the following information:

« Your full name or telephone number
« The date you wish to travel

- The complete address with zip code and telephone
number where you will begin your trip, plus building name,
suite # and cross street

- The complete address with zip code and telephone number
where you will end your trip, plus building name, suite # and
cross street

- Your appointment time and the time you wish to return
(Allow sufficient time; There is a minimum of one hour
between scheduled drop-off and return time).

« Indicate if you are traveling with a PCA, escort or service
animal, etc.

« Other helpful information such as directions to a difficult
address, specific entrance, one-way streets, etc.

« Indicate if you are traveling with a mobility device: Cane
walker, wheelchair, shopping cart, etc.

- CONNECTION cannot schedule your ride without the address
provided by the rider.

1
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No-Show and
Late Cancellation Policy

Palm Tran Connection defines a valid no-show as
occurring when all six of the following circumstances have
occurred:

1. The customer (or the customer’s representative) has
scheduled paratransit service.

2. There has been no call by the customer or his/her
representative to cancel the scheduled trip three (3) hours
before the start of the pick-up window.

3. The paratransit vehicle has arrived at the scheduled pickup
point within the specified pick-up window.

4. The customer has failed to board the vehicle within five (5)
full minutes after the driver’s arrival. The five (5) minute wait
time cannot start until the beginning of the agreed to and
confirmed pickup window.

5. The driver has waited and made a good faith effort to
locate the customer. (The driver cannot lose sight of the
vehicle nor enter the location of your pick up).

6. The driver has contacted their dispatcher who has made
one last attempt to contact the customer through the phone
number on file. At this point the driver will place a no-show
tag on the door indicating the date and time of arrival and
departure. No-show tags will only be left at residences
located on the ground floor.

12
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Any customer charged with valid no-shows or late cancella-
tions which exceed three (3) no-shows or late cancellations
per calendar month shall be considered as an “Occurrence” of
violating the No-Show policy.

First Occurrence:
Warning Letter and Suspension of Subscription

Second Occurrence:
14-day Suspension and Loss of Subscription

All Subsequent Occurrences:
30-day Service Suspension

0 A no-show will not be charged when the no-show

is beyond the control of the customer

Customers will receive two (2) week’s notice of any suspen-
sion. Notice of suspension will include the dates of all valid
no-shows. Service will continue to be provided while any ap-
peal is pending.

If any customer no-shows the “going” trip on two consecutive
days, staff will automatically cancel all trips until contact is
made with the customer to confirm service is still needed.

Appeals Process: Any customer who has been determined to
be in violation of the Palm Tran CONNECTION No-Show Policy
will have the right to appeal the decision through the Director
of Palm Tran CONNECTION and/or the locally approved
Grievance board whose decision is binding and final.

13
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Scheduling a Trip

The customer service representative may negotiate up to one (1)
hour before or after your desired travel time. Trip requests may be
negotiated in order to accommodate all service requests.

CONNECTION’s peak weekday hours are from 7:00 a.m. to 9:00 a.m.
and 2:00 p.m. to 5:00 p.m. Itis recommended you allow additional
travel time during peak service hours or avoid travel during those
times.

Standing Order Reservations

A Standing Order Reservation is defined as a trip of a recurring
nature to and from the same place, at the same time, on the same
day(s) of the week, for at least a 30-day period. For example:
employment, dialysis, or school trips. Standing order trips are
subject to availability. You are permitted to make one (1) change
per 30-day period. For example, you can only change the day of
the week, if necessary. You cannot change the day of the week and
the time of a standing order reservation.

If you request a change or cancellation to a standing order, you must
specify if the change is permanent or temporary. Permanent
changes will be processed as a new standing order request.

Changing or Canceling a Reservation

You may cancel your trip up to 10:00 p.m., Monday through
Saturday and up to 6:00 p.m. on Sunday by calling (561) 649-9838,
option #1. This option allows customers to cancel their trips even
when the office is closed, by leaving a voicemail with client name,
phone number and specifying the trips that need to be canceled.

If you have made a reservation and need to change or cancel it,
please call in as soon as possible. Changes must be made before
5:00 p.m. the day before your scheduled trip.

Cancellations must be made at least three hours
before your scheduled pick-up

If you cancel your trip less than three hours before the start of your
scheduled “pick-up window,” you will be charged with a “no-show.”

14
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Riding Palm Tran CONNECTION

Palm Tran CONNECTION is a shared-ride, Paratransit service. Riders eight
(8) years old and under must be accompanied by a Personal Care Attendant
(PCA). Drivers will meet you at the front door of any private residence or at
the ground floor entrance of any residence or public building.

Please be ready and waiting to board a CONNECTION vehicle at the start of
your scheduled “pick-up window.” The driver will wait only five (5) minutes
for you to board. If you are not ready to board you may be charged with a
“no-show.”

If your disability makes it impossible for you to board the vehicle within five
(5) minutes, please notify CONNECTION so your (5) minute boarding
requirement can be extended.

All Palm Tran CONNECTION vehicles are ADA accesible, therefore

you may not request a specific vehicle or choice of driver

When the CONNECTION vehicle arrives, you will need to do the following:

1. Sign the vehicle manifest. If you are unable to sign, the driver will mark
“UTS” indicating “unable to sign” on the manifest.

2. Pay the Fare. Please refer to the Fare Requirement section of this
handbook. Please remember to pay your fare in exact change prior to the
vehicle departing the pick-up location. Drivers are not allowed to make
change.

3. Board the Vehicle. Enter the vehicle by ramp, by climbing the steps, or
by riding the lift. If you are unable to board the vehicle that arrives to
transport you, please inform the driver so an appropriate vehicle can be
dispatched to pick you up. Also, before your next trip please notify
CONNECTION and tell us the problem with the vehicle and explain your
special needs so that the correct vehicle may be sent in the future.

4. Secure your safety belt. When riding you must be seated and must wear
the provided safety belt. If you are riding in a wheelchair or using a
mobility aid, your equipment must be secured to the floor of the vehicle by
four securement straps. Drivers are trained to secure your mobility aids to
the floor and can assist with adjusting your safety belt and verifying that
you are secure. Please let us know if you have any questions or concerns
with how the driver secures your mobility aid.

15
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Wheelchalrs and Mobility Devices

The U.S. Department of Transportation Regulations 49
CFR Parts 37 and 38 governs “Transportation Services
- for Individuals with Disabilities” and “ADA Specifica-
tions for Transportation Vehicles.” Palm Tran
CONNECTION may not be able to accommodate
-~ pasengers who exceed the limits listed below.

As defined by the U.S. Department of Transportation (USDOT)
Regulation, a “wheelchair” is defined as: “Wheelchair means a mobility
aid belonging to any class of three or more wheeled devices, usable
indoors, designed or modified for and used by individuals with
mobility impairments, whether operated manually or powered.”

All Palm Tran CONNECTION vehicles are built and

maintained in adherence with all USDOT regulations

Wheelchair Size Specifications

Size Palm Tran CONNECTION can accommodate all wheelchairs that
fit within size regulation of 30 inches wide by 48 inches long.
Wheelchairs and attached items exceeding these dimensions will
be judged on a case-by-case basis and may be excluded if
accommodating the wheelchair is inconsistent with legitimate safety
requirements.

Weight USDOT regulations require that vehicle lifts and ramps are
capable of accommodating a capacity of a minimum of 600 Ibs. All
Palm Tran CONNECTION vehicles can accommodate mobility aids
and passengers with a combined weight of up to 800 Ibs.

Safety Precautions When Traveling by Wheelchair Please note that if
you travel by wheelchair, your mobility device must be forward
facing and it is recommended that you travel with foot rests on your
mobility device. This safety measure in in place to prevent injury
during transport.

Per the Americans with Disabilities Act (ADA), complementary
paratransit service is not intended to be a comprehensive system
of transportation for individuals with disabilities.

If you have questions about the suitability of your particular
mobility aid, contact Palm Tran CONNECTION
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Palm Tran CONNECTION (PTC)
Orange I.D. Badges

For your convenience, PTC orange
ID badges are available. The
badges help drivers to easily
identify CONNECTION riders.
Please call Palm Tran CONNECTION
to request a badge.

Where’s My Ride?

If the CONNECTION vehicle has not arrived within your “pick-up
window”, then your ride is considered to be late. If you need to take
your ride, please call CONNECTION at 649-9838 option #1 and a
representative will inform you of when you can expect a vehicle to
arrive. If your vehicle is late 15 minutes outside your pick-up
window and you choose not to travel, you will not be charged with a
no-show. Report it to us immediately at 561-649-9838 option #1.

If you miss your pick-up from home, you will need to call
CONNECTION. Please note that if you are a no-show from home,
the carrier will not be able to return to your home to take you to your
destination. If you miss your pick-up to return home, or if your
appointment is running later than expected and there is a chance
you may not be ready for your scheduled return trip, you will need
to call CONNECTION. If you miss your return trip pick-up,
CONNECTION will send your trip to another transportation provider
to transport you within the allowable three hour maximum
timeframe.
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Traveling With Packages

You may travel with one (1) medium sized piece of

luggage and one carry-on. Please note that

packages or luggage cannot weigh more than 35

A" pounds combined. These packages must fit under
your seat or on your lap.

You may travel with up to two (2) large paper grocery
bags or four standard plastic handled grocery bags.

Drivers will assist in carrying packages to the ground

floor entrance of your building, upon request

You may not carry oversized or heavy packages of any kind, or
packages containing firearms, knives or explosive materials.

Assistance with Stairs, Doors and
Other Barriers

Drivers will provide assistance up or down one flight of stairs
without mobility device, as long as these stairs are between the
vehicle and the front door or ground floor entrance of your origin or
destination. Drivers may not assist riders using mobility devices up
or down more than one step, or through grass or sand. Drivers are
prohibited from entering a riders’ residence.

Emergency Evacuations

In the event of a mandatory evacuation order issued by Palm Beach
County’s Emergency Operations Center, Palm Tran and Palm Tran
CONNECTION provide transportation for pre-registered individuals
who are without transportation. Buses and wheelchair equipped
vans are used to evacuate those who are in “at-risk” areas of the
county and to take them to special care shelters and local Red Cross
shelters.

To be included in any upcoming evacuation transportation plan,
you must pre-register with the Emergency Operations Center by
calling (561) 712-6400.

18



Palm Tran CONNECTION Rider’s Handbook

Rider’s Rights and Responsibilities
Rider’s Courtesy Tips

-

Riders should refrain from engag-
ing in disruptive, aggressive,
threatening or illegal behavior. [
Such behavior may result in
suspension of your service for at
least 30 (thirty) days. Riders who
engage in physical abuse or cause K
physical injury to others may have [§
their door to door service ¢
permanently suspended.

Disruptive, aggressive, threatening or
illegal behavior is defined as:

Foul, derogatory and/or inappropriate language directed to
CONNECTION staff, drivers and other riders.

Behavior which is offensive (i.e. inappropriate touching)
aggressive, threatening (i.e. verbal/physical) or incidents
that pose a direct threat to the health, safety or welfare of

CONNECTION personnel, drivers and other riders.

Possession, distribution or under the influence of alcohol,
illegal drugs, or controlled substances on CONNECTION vehicles.

The committing of any crime on CONNECTION vehicles.

Three or more incidents of late cancellations and/or no-shows
within a 30 (thirty) calender day period.

Refusing to board the vehicle within the pick-up window or
refusing to exit the vehicle upon reaching the destination.

Tampering with or operating vehicle equipment or two-way
radio.
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Rider’s Rights

Riders Have the Right to Expect:

Safe trips in air-conditioned or heated vehicles.

Safe, clean, properly equipped, smoke-free vehicles.

Properly fastened seat belts and/or mobility device tie-downs.

Drivers who are trained to provide public transportation
services.

Professional, courteous treatment by drivers and other riders.

Safe service and the ability to file complaints
without fear of retaliation for unacceptable service.

Prompt investigations and effective resolution to complaints.

Current and complete program information.

Assistance while getting into and out of the vehicle and to the
seat or securement area of the vehicle.

Peace and quiet. Drivers and/or riders are not permitted to
play loud music in the vehicle (two-way dispatch radio is
necessary and therefore exempt).

The driver will wait 5 minutes for you, but no longer, as it will
impact the schedule for other riders. You are not required to
board the vehicle until your pick-up window opens.

Adequate Seating.

Drivers with a photo ID, company logo, badge and uniform
that is clearly visible.

Drivers who identify him/herself and announce the
rider’s name.

20



Palm Tran CONNECTION Rider’s Handbook

Rider’s Responsibilities

Riders Have the Responsibility to:

Be informed about program benefits and limitations.

Have appointment times, addresses (including zip code),
telephone numbers and other needed information ready
when making a reservation.

Schedule trip requests 7 days in advance or by 5:00 p.m.
the day before travel.

Be ready and waiting for the vehicle in the designated pick-up
location. Meet the driver at the front door of any private
residence or at the ground level entrance of a public building.

Remain in the pick-up location during the entire
pick-up window.

Call CONNECTION to report late pick-ups if the vehicle has not
arrived by the end of the pick-up window.

Call in trip cancellations as soon as possible, but no later than
three hours before the start of the pick-up window.

Rider’s Responsibilities Continued ———>
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Rider’s Responsibilities Continued

Present the correct fare in cash or with a Ticket-To-Ride.
Drivers are not permitted to make change.

Report anything you notice that constitutes a safety hazard to
your driver and Palm Tran CONNECTION.

Wear seatbelts and remain seated until the vehicle comes to a
complete stop at your destination.

Keep track of personal belongings. CONNECTION is not
responsible for items lost or stolen on vehicles.

No smoking, eating or drinking while in the vehicle. If your
disability requires you to have a snack while on the vehicle,
notify us so that this requirement can be modified to
accommodate your needs.

Be courteous to the driver and others and avoid distracting the
driver.

Keep wheelchairs or other mobility aids in good condition,
including working wheelchair brake and ensure that your
wheelchair is equipped with both foot rests.

Avoid littering in the vehicle.

Use headphones when playing radio, television, CD player, etc.

You may not carry oversized or heavy packages of any kind, or
packages containing firearms, knives or explosives.

Do not tamper with or operate vehicle equipment or
two-way radio.

Expect shared-ride public transportation service. Travel time
should not exceed the comparable fixed route ride time.
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Title VI Civil Rights Assurance

Palm Tran is committed to ensuring that no person is excluded from
participation in, or denied the benefits of its services on the basis of
race, color or national origin as protected by Title VI of the Civil
Rights Act of 1964, as amended (Title VI). If you want more
information on Palm Tran’s nondiscrimination policy you may request
additional information by submitting a written request to Palm Tran,
Title VI, 3201 Electronics Way, West Palm Beach, FL 33407-4618.

If you believe you have been subjected to discrimination under
Title VI, you may file a written complaint and submit it to:
Palm Tran, Title VI, 3201 Electronics Way, West Palm Beach, FL 33407

How to File a Title VI Complaint: Your complaint should be made in
writing and submitted to Palm Tran within 180 days from the date of
the alleged discrimination. You should also include the following
information with your complaint:

- Your name

« Your address and information as to how Palm Tran should contact
you (e.g., your telephone number, e-mail address, home address,etc.)

« A description of the discriminatory act or incident(s).
You should describe how, why, when and where you believe you were
discriminated against and provide the location, names and contact
information of any witnesses

« You must sign your complaint. Please explain as clearly as possible
what happened, why you believe it happened, and how you were
discriminated against. Please identify any other individuals who were
involved or observed the incident. Be sure to explain how other per-
sons were treated differently from you.

If you are unable to submit a written complaint, you may request
assistance from Palm Tran. Please contact Palm Tran’s Title VI
Office at 841-4200.

Palm Tran strives to promptly investigate complaints. Palm Tran will
address any complaint indicating a failure on Palm Tran’s part to
comply with Title VI, and will endeavor to notify the complainant of the
action it proposes or will take to resolve the complaint. Complaints
which do not suggest a failure to comply with Title VI or which lack
sufficient information to address may be closed by Palm Tran.
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Driver’s Responsibilities

Drivers are not responsible for
assisting riders to get dressed.

Drivers are not responsible for
providing wheelchairs, escorts, child
seats, shopping carts or Personal Care
Attendants (PCA’s).

Drivers are prohibited from traveling
beyond the lobby of any public building;
drivers may not lose sight of their
vehicle if it is occupied by other riders.

Drivers are not allowed to accept gratuities or gifts of any kind, at
any time, in conjunction with the Palm Tran CONNECTION program.

Drivers are required to be in uniform, wear an ID badge and be
professional and courteous at all times.

Upon arrival, drivers are required to identify themselves as
CONNECTION drivers employed by their respective transportation
provider.

Drivers are required to confirm the
riders name, obtain the rider’s full =
signature on the manifest and collect
the applicable fare in cash or Ticket-to-
Ride

Drivers are prohibited from playing loud
music or talking on cell phones on the
vehicle when a rider is onboard.

Drivers are required to provide door-to- SRE
door service for all riders, providing %
assistance to and from the vehicle. !

24



Palm Tran CONNECTION Rider’s Handbook

Customer Relatlons

In an effort to provide safe, dependable and quality service, it is
important that you report your service experience - whether it was
a very good experience or not. It is important that you call us within
seven days of the incident so we may respond to your concern.

Palm Tran CONNECTION Customer Relations records all
commendations and concerns and attempts to resolve any problem
which resulted in poor service. CONNECTION requires the following
information to research and resolve complaints:

« Your first and last name*
- Time and date when the incident occurred
« Description of the incident
+ Any other information which will help CONNECTION research the
incident (i.e., transportation provider, driver’s name, etc.)

*While you are not required to provide your name in order to
comment on our service, your name is necessary in filing and
researching a complaint. Once you provide this information,
CONNECTION will mail an acknowledgement card to you and
immediately transmit the complaint to the responsible party.
CONNECTION will take the necessary action towards resolution.
Riders are encouraged to contact CONNECTION 5 business days after
the complaint has been filed to obtain the response. The Customer
Service Report will be mailed to the rider following the final
resolution.
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Formal ADA Appeals, Complaints &
Transportation Disadvantaged Grievances

Palm Tran’s goal is to provide quality service to
all CONNECTION riders

We are committed to answering all questions resolving all service
issues. However, if we are unable to answer questions to your
satisfaction, you may contact the appropriate regulatory agency for
further assistance.

Palm Tran will accept, hear and resolve appeals made by individuals
applying for Palm Tran’s ADA Paratransit services, provided by
CONNECTION and from CONNECTION consumers who have been
suspended from service for any reason. Appeals must be filed within
60 days of Palm Tran’s initial eligibility determination and/or from
the date upon which CONNECTION services are suspended. A copy
of the appeals process is available by calling CONNECTION.

Appeals must be filed in writing and sent to
the following address:

Palm Tran CONNECTION
Attn: Director of Palm Tran CONNECTION,
ADA Appeals
50 South Military Trail, Suite 101
West Palm Beach, Florida 33415

Phone:
561-649-9838 or 1-877-870-9849 toll-free
Fax: 561-649-0685

For Transportation Disadvantaged related questions and
concerns, you may file a grievance by calling the
Transportation Disadvantaged Commission at
1-800-983-2435 (toll-free).
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Transportation Meetings &
Program Updates

Palm Tran Service Board (PTSB) & Paratransit Subcommittee

Members of the PTSB are appointed by the Palm Beach County
Board of County Commissioners. The service board is responsible
for major fixed-route bus service adjustments including holding
public hearings, and serves as a forum for the development and
assessment of public transit service for county residents including
those individuals with disabilities.

The PTSB meets on the fourth Thursday of each month from
1:30 p.m. to 3:00 p.m. at the
Clayton Hutcheson Agricultural Center
559 N. Military Trail - West Palm Beach, FL 33415
Any changes to the location of the meeting will be
announced in advance.

The PTSB-Paratransit Subcommittee meets at
Palm Tran CONNECTION at 50 S. Military Trail, Suite 101,
West Palm Beach, FL 33415
Please contact us for exact meeting dates and locations.

Transportation Disadvantaged Local Coordinating Board
(TDLCB)

Pursuant to Florida Statutes chapter 427, the Metropolitan Planning
Organization (MPO) has appointed an advisory board called the
Transportation Disadvantaged Local Coordinating Board. The

TDLCB advises the MPO on matters pertaining to the administration

of the Transportation Disadvantaged program.

The TDLCB meets quarterly at
Palm Tran Connection at 50 S. Military Trail, Suite 101,
West Palm Beach, FL 33415
Please contact us for exact meeting dates.

Please remember to donate $1.00 to the Transportation Disadvantaged Trust
Fund when you renew your driver’s license or tag.
Then tell a friend.
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CONNECTION Program Updates

CONNECTION program updates and information related to
transportation are available by calling the Paratransit Community
Outreach hotline recording at (561) 841-4300 or in southern Palm
Beach County at (561) 274-1475. You will hear a current recording
of dates, times and locations of upcoming meetings. Information
may also be obtained via Palm Tran’s website: www.palmtran.org.

Community Outreach and

Education

Palm Tran CONNECTION’s Outreach
Program provides presentations, rider
education forums and travel training to
seniors, persons with disabilities and the
Transportation Disadvantaged.

To request a presentation or obtain
more information,

contact the outreach department at:

(561) 649-9848 option 6 ext. 3632

Like us on
_'E Facebook
You’re just a click away for

route updates, special events
and more!

facebook.com/palmtran
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Palm Tran
Fixed Route
Bus Service

alm Tran’s current system consists of 150 buses serving 3,200
bus stops. The system is a modified grid system with
timed-transfer points which allow for extended coverage.

Service operates seven days a week. Typically, weekday service runs
from 5:30 a.m. to 10:00 p.m. Saturday and Sunday service operates
from 9:00 a.m. to 5:00 p.m. Seniors 65 and older can ride the bus
at a reduced fare. The reduced fare is $1.00 per one-way trip. The
regular cash fare is $2.00.

0ADA Eligible customers can ride
Palm Tran fixed routed buses free!

Existing CONNECTION ADA customers will need to request an ADA ID
card if they wish to use fixed route service. This may require having
your photo taken at the CONNECTION office.

Palm Tran offers the Unlimited QUIK Pass which allows you
unlimited rides all day.

The daily Unlimited QUIK Pass can be purchased on the bus.
$5.00 Regular Unlimited - $3.50 Reduced Unlimited

The 31-Day Unlimited QUIK Pass allows you unlimited rides for
31 days after activation.
$70.00 Regular Unlimited - $55.00 Reduced Unlimited.

Those approved for the
Transportation Disadvantaged (TD)
$15.00 or $20.00 31-Day Fare Pass program
e can purchase their passes at:

Palm Tran CONNECTION: Monday - Friday - 8:00 a.m. to 4:30 p.m.

Palm Tran North County Facility:
Tuesday - Friday - 8:30 a.m. to 4:30 p.m.

Fares are set by the Board of County Commissioners and may change at any time

QUIK Pass purchasing locations & reduced fare requirements ———
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Qh')z . Purchasing Locations

Palm Tran Administrative Offices
3201 Electronics Way, West Palm Beach 33407 -(561) 841-4200

Palm Tran CONNECTION
50 S Military Trail, Suite 101, West Palm Beach 33415
(561) 649-9838 or (877) 870-9849 (toll-free)

(0] 1 11¢Je B 1 1 P40 EJA West Palm Beach Intermodal Transit Center
150 Clearwater Dr, West Palm Beach 33401

Palm Beach County Governmental Center
301 North Olive Avenue, downstairs lobby, West Palm Beach 33401
(561) 355-3623

All Palm Beach County Library System Branches
For library locations visit www.pbclibrary.org

Florida Atlantic University OWL Card Center
777 Glades Rd., Boca Raton 33431 - (561) 297-2700

Village of North Palm Beach Library
303 Anchorage Dr., North Palm Beach 33408 - (561) 841-3383

Half/Reduced Fare Requirements

Palm Tran offers a half fare on our single-trip cash fare and a reduced price on
all QUIK Passes for those who qualify. Passengers riding for a half fare or
using a reduced fare QUIK Pass must be able to present identification when
boarding the bus which can include:
- Senior - any person 65 years or older with a photo ID issued by Palm Tran, a
valid driver’s license or Florida State ID card. A Florida State Identification card
can be obtained from the Drivers License Bureau.

- Student - age 21 or under. Must show valid school ID.

- Disabled - any person who has received a half fare ID issued by Palm Tran or our
paratransit division, Palm Tran CONNECTION, based on documented disabilities.

- Medicare - Recipient must show their Medicare card to receive a half fare.
« Veteran's Administration - Must show their “Service Connected” VA card.

Customers with a Medicaid card do not receive a half fare.
Free Fare Requirements

The following may ride Palm Tran for free if one of these requirements is met:
- Customers with an ADA ID card issued from Palm Tran CONNECTION.
« Children 8 and under ride free when accompanied by a fare paying passenger.
- Police officer in uniform or with badge.
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Palm Tran’s Family of Services

—) Call for an eligibility application
s aimTan (561) 649-9838 or
CONNEC{ION 1-(877) 870-9849 (toll-free)
& drough mabiliy: or visit us online: www.palmtran.org

Palm Tran Customer Service
'ﬁ (561) 841-4BUS (4287) or 1-877-930-4287 (toll-free)

%ﬁ
Customer Service Hours:
({ PalmTran Monday-Friday: 6:00 a.m. to 7:00 p.m.

Public Transportation Saturday: 8:00 a.m. to 6:00 p.m.
www.palmtran.org

South Florida Public Transportation

BWARD Customer Service Center
COUNTY (954) 357-8400
‘ 7 | -z—-— Mon-Fri 7:00 a.m.-8:00 p.m.
Sat-Sun and Holidays 8:30 a.m. - 5:00 p.m.
If you will be transferring to BCT, ask the Palm Tran driver for a transfer
which allows you to pay a discounted fare on BCT.

Broward County Tops Paratransit
(954) 357-6794 « www.broward.org/bct

Customer Service - Trip Planning Assistance
(305) 891-3131, option 1
Mon-Fri 7:00 a.m. - 8:00 p.m.
MIAMI-DADE Sat-Sun 8:00 a.m. - 5:00 p.m.

Miami STS Paratransit

TRANSIT (786) 469-5000 » www.miamidade.gov/transit
SFRT A For Tri-Rail schedules and information call
the Customer Service Center in Florida

TRl(@DRAl L 1-800-TRI-RAIL

(1-800-874-7245)

31



Palm Tran CONNECTION Rider’s Handbook

NOTES
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Please note:

The contents of this document may change at any time without
notice. Please contact Palm Tran CONNECTION for any updates or
changes.

If you have questions about any of the information contained in
this document or to request this document in an alternative for-
mat (i.e. Braille, cassette tape or computer diskette) please contact
Palm Tran CONNECTION’s administrative office at 561-649-9848.

———— Palm Tran ﬁ?'.
CONNEC%TON “ %I:alm'l'ran

Independernce througl mobrility.

Public Transportation



Palm Tra

Ci ONNEC 10N

Independence througl mobili

50 South Military Trail, Suite 101
West Palm Beach, FL 33415
561-649-9838 or 1-877-870-9849 (toll-free)

PalmTran

Public Transportation

3201 Electronics Way
West Palm Beach, FL 33407
(561) 841-4BUS (4287) or 1-877-930-4287 (toll-free)

Palm Beach County
Board of County Commissioners

www.palmtran.org




ATTACHMENT 5 - NATIONAL TRANSIT DATABASE (NTD) DEMAND
RESPONSE PURCHASED TRANPORTATION MONTHLY
LOG



COMPANY NAME

NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG
FOR FISCAL YEAR ENDING SEPTEMBER 30, 20

OCT

NOV

DEC

MAR

JUL

SEP

TOTAL

DESCRIPTION

e.g. Private, for profit.

OPERATING FUNDING

TRANSPORTATION FARES, NOT INCLUDING TICKETS

AUXILIARY TRANSPORTATION FUNDING

OTHER (EXPLAIN)

FEDERAL FUNDING

STATE FUNDING

(=] [=][=][=][=]

LOCAL FUNDING

SOURCE: PALMTRAN, INCLUDING TICKETS

o

TOTAL REVENUES

EXPENDITURES MUST EQUAL REVENUES

FARE REVENUE PER PASSENGER TRIP

$0

$0

$0

$0

$0

$0

$0

TRANSIT EXPENSES

VEHICLE OPERATIONS

VEHICLE MAINTENANCE

NON-VEHICLE MAINTENANCE

GENERAL ADMINISTRATION

TOTAL EXPENSES

EXPENDITURES MUST EQUAL REVENUES

ojojo|o|o

EXPENSE PER PASSENGER TRIP

$C

$0

$0

$0

$0

$0

REVENUE VEHICLE MAINTENANCE & ENERGY

NUMBER OF MAINTENANCE FACILITIES:

OWNED OR LEASED?:

TRANSIT AGENCY SERVICE

# OF VEHICLES OPERATED IN MAXIMUM SERVICE

# OF VEHICLES AVAILABLE FOR MAXIMUM SERVICE

AVERAGE MILES PER VEHICLE OPERATED IN MAX SERVICH

# OF VEHICLES IN OPERATION

AVERAGE TYPICAL WEEKDAY

AVERAGE TYPICAL SATURDAY

AVERAGE TYPICAL SUNDAY

DO YOU HAVE ANY PEAK SERVICE? YES OR NO

AVERAGE TRIPS PER VEHICLE (WEEKDAYS)

DATES NOT OPERATED DUE TO STRIKES

DATES NOT OPERATED DUE TO OFFICIALLY DECLARED

EMERGENCIES

NTD Monthly Log

4/11/2014




COMPANY NAME

NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG
FOR FISCAL YEAR ENDING SEPTEMBER 30, 20

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP YD
TOTAL
MECHANICAL SYSTEM FAILURES (ROAD CALLS)
MAJOR SYSTEM FAILURES
Engines 9 _a 0
Transmissions ] 0
Brakes 0
Electrical System 0
Steering / Wheel & Tires 0
Doors 0
MONTHLY TOTAL 0 0 0 0 0 0
NON-MAJOR SYSTEMS FAILURES
Fareboxes | 0
Heating 0
Ventilation _ ] 0
Air Conditioning 0
Wheelchair Lifts 0
Other 0
MONTHLY TOTAL 9] L ] 0 0 0
TOTAL SYSTEM FAILURES 0| 0 0] 0 0 0 0
I
FUEL CONSUMPTION (IN GALLONS)
Diesel 0
Gasoline 0
TOTAL FUEL CONSUMPTION (IN GALLONS) = 0 0 0 0 0
NTD Monthly Log 2 4/11/2014




ATTACHMENT 6 - NATIONAL TRANSIT DATABASE DATA FOR 2012
THROUGH 2013



MMMG, LLC (Dedicated)

NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2013

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.

YTD
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
TOTAL

DESCRIPTION
e.g. Private, for profit. Private, For Profit| _Private, For Profit| Private, For Profit| Private, For Profit| Private, For Profit| Private, For Profit|  Private, For Profit| Private, For Profit| Private, For Profit| Private, For Profit| Private, For Profit| private, For Profit
CAPITAL FUNDING
DID YOUR ENTITY USE FEDERAL OR STATE FUNDS TO PURCHASE
CAPITAL ITEMS (USUALLY OVER $1,000) TO BE USED IN
CONJUNCTION WITH YOUR TRANSPORTATION SERVICE? YES OR NO No No No No No No No No No No No No
OPERATING FUNDING
TRANSPORTATION FARES, NOT INCLUDING TICKETS 136,614 119,208| 113,272| 130,193| 123,477| 126,275 136,068| 134,741| 116,544| 124,434| 129,907 123,616 1,514,349
AUXILIARY TRANSPORTATION FUNDING 0
OTHER (EXPLAIN) 0
FEDERAL FUNDING 0
STATE FUNDING 0
LOCAL FUNDING 1,286,372 1,124,311] 1,102,897| 1,248,383| 1,242,461| 1,295,083 1,320,965| 1,301,794| 1,177,399| 1,270,286| 1,319,430 1,241,714 14,931,095

SOURCE: PALMTRAN, INCLUDING TICKETS 0

SOURCE: 0

TOTAL REVENUES 1,422,986 1,243,519| 1,216,169| 1,378,576| 1,365,938| 1,421,358 1,457,033| 1,436,535| 1,293,943 1,394,720| 1,449,337| 1,365,330 16,445,444
EXPENDITURES MUST EQUAL REVENUES
FARE REVENUE PER PASSENGER TRIP $2 $2 $2 $2 $2 $2 $2 $2 $2 $2 $2 $3 $2
TRANSIT EXPENSES
VEHICLE OPERATIONS 1,316,096| 1,139,837 1,114,561| 1,271,878| 1,262,337| 1,310,824| 1,346,660 1,328,349( 1,185,944| 1,278,721| 1,341,014| 1,255,925| 15,152,146
VEHICLE MAINTENANCE 63,385 61,483 60,253 62,355 61,099 64,652 64,001 62,987 62,987 66,987 63,359 63,992 757,540
NON-VEHICLE MAINTENANCE 21,348 20,707 20,293 21,456 20,541 21,987 21,852 21,007 22,318 24,021 21,547 21,762 258,839
GENERAL ADMINISTRATION 22,157 21,492 21,062 22,887 21,961 23,895 24,520 24,192 22,694 24,991 23,417 23,651 276,919
TOTAL EXPENSES 1,422,986| 1,243,519 1,216,169] 1,378,576| 1,365,938| 1,421,358| 1,457,033 1,436,535] 1,293,943| 1,394,720| 1,449,337| 1,365,330 16,445,444
EXPENDITURES MUST EQUAL REVENUES
EXPENSE PER PASSENGER TRIP $26 $25 $27 $26 $28 $28 $27 $27 $28 $28 $28 $28 $27
REVENUE VEHICLE MAINTENANCE & ENERGY
NUMBER OF MAINTENANCE FACILITIES: 1 1 1 1 1 1 1 1 1 1 1 1
OWNED OR LEASED?: Owned Owned Owned Owned Owned Owned Owned Owned Owned Owned Owned Owned
TRANSIT SAFETY AND SECURITY
SEE MANUAL: NOTE THE $7,500 MINIMUM PER NTD.
NUMBER OF ACCIDENTS OR INCIDENTS 0 0 0 0 0 0 0 0 0 0 0 0 0
NON-ARSON FIRES 0 0 0 0 0 0 0 0 0 0 0 0 0
SECURITY ITEMS: VIOLENT OR PROPERTY CRIMES. 0 0 0 0 0 0 0 0 0 0 0 0 0
TRANSIT PROPERTY DAMAGE ($) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0
NUMBER OF (FULL TIME EQUIVALENT) SECURITY PERSONNEL 0 0 0 0 0 0 0 0 0 0 0 0 0
TRANSIT AGENCY SERVICE
3/21/2014
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MMMG, LLC (Dedicated)

NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2013

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP YTD
TOTAL
|# OF VEHICLES OPERATED IN MAXIMUM SERVICE 121 116 117 130 132 131 129 132 130 125 126 125
# OF VEHICLES AVAILABLE FOR MAXIMUM SERVICE 135 135 135 149 139 150 150 147 142 138 132 132
AVERAGE MILES PER VEHICLE OPERATED IN MAX SERVICE 4,529 4,213 3,905 3,989 3,904 4,099 4,485 4,307 3,951 4,437 4,518 4,289
TIME SERVICE BEGINS:( IN MILITARY TIME, INC. DEADHEAD)
AVERAGE TYPICAL WEEKDAY 5:00 5:00 5:00 5:00 5:00 5:00 5:00 5:00 5:00 5:00 5:00 5:00
AVERAGE TYPICAL SATURDAY 6:00 6:00 6:00 6:00 6:00 6:00 6:00 6:00 6:00 6:00 6:00 6:00
AVERAGE TYPICAL SUNDAY 7:00 7:00 7:00 7:00 7:00 7:00 7:00 7:00 7:00 7:00 7:00 7:00
TIME SERVICE ENDS: (IN MILITARY TIME, INC. DEADHEAD)
AVERAGE TYPICAL WEEKDAY 23:00 23:00 23:00 23:00 23:00 23:00 23:00 23:00 23:00 23:00 23:00 23:00
AVERAGE TYPICAL SATURDAY 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00
AVERAGE TYPICAL SUNDAY
# OF VEHICLES IN OPERATION
AVERAGE TYPICAL WEEKDAY 114 107 110 114 128 127 127 127 128 124 125 125
AVERAGE TYPICAL SATURDAY 21 21 22 21 21 21 21 21 20 20 20 20
AVERAGE TYPICAL SUNDAY 0 0 0 0 0 0 0 0 0 0 0 0
DO YOU HAVE ANY PEAK SERVICE? YES OR NO Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
AVERAGE TRIPS PER VEHICLE (WEEKDAYS) 20.3 21.4 19.7 20.2 18.8 18.5 19.2 18.9 17.7 18.0 18.4 19.2
ACTUAL VEHICLE MILES (REVENUE & DEADHEAD):
WEEKDAY TOTAL FOR THE MONTH (A) 531,484 472,140 436,105 502,431| 500,567| 517,326 563,289| 553,862 494,992| 539,940( 550,819| 521,208 6,184,163
SATURDAY TOTAL FOR THE MONTH (A) 16,518 16,600 20,815 16,152 14,791 19,620 15,313 14,675 18,688 14,629 18,395 14,872 201,068
SUNDAY TOTAL FOR THE MONTH (A) 0 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL. 548,002| 488,740 456,920( 518,583| 515,358| 536,946 578,602| 568,537| 513,680| 554,569 569,214 536,080 6,385,231
AVERAGE HOURS PER VEHICLE OP IN MAX SERVICE 254 232 225 229 225 236 245 236 217 243 248 234
ACTUAL VEHICLE HOURS (REVENUE & DEADHEAD)
WEEKDAY TOTAL FOR THE MONTH (B) 29,864 25,980 25,183 28,906 28,814 29,828 30,734 30,255 27,096 29,511 30,144 28,365 344,680
SATURDAY TOTAL FOR THE MONTH (B) 927 884 1,171 924 874 1,118 841 851 1,072 842 1,085 867 11,456
SUNDAY TOTAL FOR THE MONTH (B) 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 30,791 26,864 26,354 29,830 29,688 30,946 31,575 31,106 28,168 30,353 31,229 29,232 356,136
AVERAGE DEADHEAD MILES PER DEADHEAD HOUR 17.8 18.2 17.3 17.4 17.4 17.4 18.3 18.3 18.2 18.3 18.2 18.3 17.9
ACTUAL VEHICLE REVENUE MILES
WEEKDAY TOTAL FOR THE MONTH ( C ) 457,600| 406,393| 387,938| 432,926| 444,668 508,572 528,742| 538,516 419,922| 471,151 485,257| 463,501 5,545,186
SATURDAY TOTAL FOR THE MONTH (C) 13,988 14,116 18,980 13,717 12,963 19,250 14,231 14,286 15,708 12,575 15,888 12,982 178,684
SUNDAY TOTAL FOR THE MONTH ( C ) 0 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 471,588 420,509 406,918 446,643 457,631 527,822 542,973 552,802 435,630 483,726 501,145 476,483 5,723,870
RATIO OF REVENUE MILES TO TOTAL MILES 86% 86% 89% 86% 89% 98% 94% 97% 85% 87% 88% 89% 90%
ACTUAL VEHICLE REVENUE HOURS
WEEKDAY TOTAL FOR THE MONTH (D) 26,877 23,381 22,665 26,015 25,932 26,845 27,661 27,230 24,387 26,560 27,130 25,528 310,211
SATURDAY TOTAL FOR THE MONTH (D) 834 796 1,054 832 787 1,006 757 766 965 758 976 780 10,311
SUNDAY TOTAL FOR THE MONTH (D) 0 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 27,711 24,177 23,719 26,847 26,719 27,851 28,418 27,996 25,352 27,318 28,106 26,308 320,522
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MMMG, LLC (Dedicated)

NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2013

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.

YTD
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL
AVERAGE REVENUE MILES PER REVENUE HOUR 17.0 17.4 17.2 16.6 17.1 19.0 19.1 19.7 17.2 17.7 17.8 18.1 18
RATIO OF REVENUE HOURS TO TOTAL HOURS 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%)
CHARTER SERVICE HOURS 0 0 0 0 0 0 0 0 0 0 0 0 0
SCHOOL BUS HOURS 0 0 0 0 0 0 0 0 0 0 0 0 0
UNLINKED PSGR TRIPS (PASSENGERS BOARDED)
WEEKDAY TOTAL FOR THE MONTH (E) 53,261 48,183 43,388 50,707 48,219 49,254 53,565 52,785 45,275 49,031 50,712 48,087 592,467
SATURDAY TOTAL FOR THE MONTH (E) 1,617 1,634 2,017 1,562 1,428 1,838 1,391 1,412 1,753 1,381 1,785 1,348 19,166
SUNDAY TOTAL FOR THE MONTH (E) 0 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 54,878 49,817 45,405 52,269 49,647 51,092 54,956 54,197 47,028 50,412 52,497 49,435 611,633
UNLINKED AVERAGE WEEKDAY PASSENGER TRIPS 2,316 2,294 2,169 2,305 2,411 2,345 2,435 2,399 2,264 2,229 2,305 2,404 2,323
TRIPS PER REVENUE HOUR 2.0 2.1 1.9 1.9 1.9 1.8 1.9 1.9 1.9 1.8 1.9 1.9 1.9
PASSENGER MILES
WEEKDAY TOTAL FOR THE MONTH 553,914| 539,650| 407,847 441,151] 593,094 453,137 632,067| 844,560 593,103| 720,756 567,974| 519,340 6,866,592
SATURDAY TOTAL FOR THE MONTH 16,817 18,301 18,960 13,589 17,564 16,910 16,414 22,592 22,964 20,301 19,992 14,558 218,962
SUNDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 570,731| 557,950| 426,807 454,740| 610,658 470,046 648,481| 867,152 616,067| 741,056 587,966| 533,898 7,085,554
AVG PASSENGER MILES PER PASSENGER TRIP 10.4 11.2 9.4 8.7 12.3 9.2 11.8 16.0 13.1 14.7 11.2 10.8
# OF DAYS SCHEDULED OPERATED
WEEKDAYS 23 21 20 22 20 21 22 22 20 22 22 20 255
SATURDAYS 4 4 5 4 4 5 4 4 5 4 5 4 52
SUNDAYS 0 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 27 25 25 26 24 26 26 26 25 26 27 24 307
TOTAL VEHICLE MILES PER DAY (WEEKDAY) 23,108 22,483 21,805 22,838 25,028 24,635 25,604 25,176 24,750 24,543 25,037 26,060 24,252
DATES NOT OPERATED DUE TO STRIKES 0 0 0 0 0 0 0 0 0 0 0 0 0
DATES NOT OPERATED DUE TO OFFICIALLY DECLARED
EMERGENCIES 0 0 0 0 0 0 0 0 0 0 0 0 0
MECHANICAL SYSTEM FAILURES (ROAD CALLS)
MAJOR SYSTEM FAILURES
Engines 0 0 0 0 0 0 0 0 0 0 0 0 0
Transmissions 3 1 0 0 2 2 1 2 1 1 2 3 18
Brakes 1 0 1 0 1 2 4 4 2 2 1 1 19
Electrical System 1 0 1 3 0 1 1 1 0 1 1 0 10
Steering / Wheel & Tires 2 0 1 3 2 0 2 1 5 4 4 6 30
Doors 1 1 1 1 2 2 1 2 0 1 2 0 14
MONTHLY TOTAL 8 2 4 7 7 7 9 10 8 9 10 10 91
NON-MAJOR SYSTEMS FAILURES
Fareboxes 0 0 0 0 0 0 0 0 0 0 0 0 0
Heating 0 0 0 0 0 0 0 0 0 0 0 0 0
MMMG NTD Log Template FY 2013A 3/21/2014




MMMG, LLC (Dedicated)

NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2013

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.

YTD
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL
Ventilation 0 0 1 0 0 0 0 0 0 0 0 1
Air Conditioning 9 1 0 4 1 1 8 15 11 10 12 7 79
Wheelchair Lifts 18 5 5 5 6 8 10 9 5 12 5 96
Other 0
MONTHLY TOTAL 27 6 6 9 7 9 18 24 19 15 24 12 176
TOTAL SYSTEM FAILURES 35 8 10 16 14 16 27 34 27 24 34 22 267
FUEL CONSUME (IN GALLONS)

Diesel 0 0 0
Gasoline 38,476 42,771 40,255 40,129 42,367 53,258 41,902 40,988 41,574 37,231 41,293 51,623 511867
TOTAL FUEL CONSUME (IN GALLONS) 38,476 42,771 40,255 40,129 42,367 53,258 41,902 40,988 41,574 37,231 41293 51623 511867
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MMMG, LLC (Non-Dedicated)

NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2013

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE

SHADED TOPICS. REVIEW KEY INDICATORS (GR

EEN SHADED) BEFORE SUBM

ITTING.

OoCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

YTD
TOTAL

DESCRIPTION

e.g. Private, for profit.

Private, For Profit

Private, For Profit

Private, For Profit

Private, For Profit

Private, For Profit

Private, For Profit

Private, For Profit

Private, For Profit

Private, For Profit

Private, For Profit

Private, For Profit

Private, For Profit

CAPITAL FUNDING

DID YOUR ENTITY USE FEDERAL OR STATE FUNDS TO
PURCHASE CAPITAL ITEMS (USUALLY OVER $1,000) TO BE
USED IN CONJUNCTION WITH YOUR TRANSPORTATION
SERVICE? YES OR NO

No

No

No

No

No

No

No

No

No

No

No

No

OPERATING FUNDING

TRANSPORTATION FARES, NOT INCLUDING TICKETS

57,678

55,845

54,165

55,216

56,188

58,969

59,874

61,854

53,493

52,074

56,342

56,177

677,875

AUXILIARY TRANSPORTATION FUNDING

0

OTHER (EXPLAIN)

0

FEDERAL FUNDING

0

STATE FUNDING

0

LOCAL FUNDING

441462

418893

393001

424165

381393

395122

415391

425216

360998

354029

374798

384365

4,768,833

SOURCE: PALMTRAN, INCLUDING TICKETS

0

TOTAL REVENUES

499,140

474,738

447,166

479,381

437,581

454,091

475,265

487,070

414,491

406,103

431,140

440,542

5,446,708

EXPENDITURES MUST EQUAL REVENUES

FARE REVENUE PER PASSENGER TRIP

$3

$3

$3

$2

$3

$3

$3

$3

$2

$3

$3

$2

$3

TRANSIT EXPENSES

VEHICLE OPERATIONS

383,972

363,026

333,220

363,363

325,566

336,315

358,485

371,026

301,272

295,592

314,542

321,613

4,067,992

VEHICLE MAINTENANCE

23,832

23,117

23,579

24,128

22,856

24,308

24,009

23,587

23,001

21,589

24,065

24,546

282,617

NON-VEHICLE MAINTENANCE

8,026

7,785

7,941

8,106

7,901

8,199

8,204

8,198

8,059

7,258

8,117

8,279

96,073

GENERAL ADMINISTRATION

83,310

80,810

82,426

83,784

81,258

85,269

84,567

84,259

82,159

81,664

84,416

86,104

1,000,026

TOTAL EXPENSES

499,140

474,738

447,166

479,381

437,581

454,091

475,265

487,070

414,491

406,103

431,140

440,542

5,446,708

EXPENDITURES MUST EQUAL REVENUES

EXPENSE PER PASSENGER TRIP

$22

$22

$21

$21

$20

$20

$20

$20

$19

$20

$19

$20

$20

REVENUE VEHICLE MAINTENANCE & ENERGY

NUMBER OF MAINTENANCE FACILITIES:

OWNED OR LEASED?:

Owned

Owned

Owned

Owned

Owned

Owned

Owned

Owned

Owned

Owned

Owned

Owned

TRANSIT SAFETY AND SECURITY

SEE MANUAL: NOTE THE $7,500 MINIMUM PER NTD.

NUMBER OF ACCIDENTS OR INCIDENTS

NON-ARSON FIRES

SECURITY ITEMS: VIOLENT OR PROPERTY CRIMES.

TRANSIT PROPERTY DAMAGE ($)

Rid
o(DO(DO

ol|l|e|e|e

ole|e|e|e

ol|l|e|e|e

ol|e|e|e|e

ole|e|e|e

ol|l|e|e|e

ole|e|e|e

ole|e|e|e

ol|l|e|e|e

0
0
0
$0
0

0
0
0
$0
0

[e][=][=][=][=]

NUMBER OF (FULL TIME EQUIVALENT) SECURITY
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MMMG, LLC (Non-Dedicated)
NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG
FOR FISCAL YEAR ENDING SEPTEMBER 30, 2013
DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.
YTD
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL
TRANSIT AGENCY SERVICE
# OF VEHICLES OPERATED IN MAXIMUM SERVICE 62 73 70 62 68 64 61 69 65 60 66 62
# OF VEHICLES AVAILABLE FOR MAXIMUM SERVICE 62 61 62 62 68 64 61 69 65 60 66 62
AVERAGE MILES PER VEHICLE OPERATED IN MAX SERVICH 0 0 0 0 0 0 0 0 0 0 0 0
TIME SERVICE BEGINS:( IN MILITARY TIME, INC. DEADHEAD
AVERAGE TYPICAL WEEKDAY 5:00 5:00 5:00 5:00 5:00 5:00 5:00 5:00 5:00 5:00 5:00 5:00
AVERAGE TYPICAL SATURDAY 6:00 6:00 6:00 6:00 6:00 6:00 6:00 6:00 6:00 6:00 6:00 6:00
AVERAGE TYPICAL SUNDAY 7:00 7:00 7:00 7:00 7:00 7:00 7:00 7:00 7:00 7:00 7:00 7:00
TIME SERVICE ENDS: (IN MILITARY TIME, INC. DEADHEAD)
AVERAGE TYPICAL WEEKDAY 23:00 23:00 23:00 23:00 23:00 23:00 23:00 23:00 23:00 23:00 23:00 23:00
AVERAGE TYPICAL SATURDAY 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00
AVERAGE TYPICAL SUNDAY 20:00 20:00 20:00 20:00 20:00 20:00 20:00 20:00 20:00 20:00 20:00 20:00
# OF VEHICLES IN OPERATION
AVERAGE TYPICAL WEEKDAY 58 58 56 62 58 56 55 56 52 49 49 52
AVERAGE TYPICAL SATURDAY 58 57 59 61 59 63 63 66 63 60 62 59
AVERAGE TYPICAL SUNDAY 59 59 59 56 56 53 53 52 57 57 57 55
DO YOU HAVE ANY PEAK SERVICE? YES OR NO Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
AVERAGE TRIPS PER VEHICLE (WEEKDAYS) 12.4 12.9 12.0 12.1 13.4 13.4 14.3 14.4 13.6 13.5 13.6 14.8
ACTUAL VEHICLE REVENUE MILES
WEEKDAY TOTAL FOR THE MONTH ( C) 219,572 211,816] 190,286 205,540( 176,867 194,575| 200,623 216,321 169,619 193,259 189,726| 202,361 2,370,565
SATURDAY TOTAL FOR THE MONTH 32,848 32,836 37,097 32,175 27,120 51,897 38,164 42,580 42,012 37,660 50,885 39,933 465,207
SUNDAY TOTAL FOR THE MONTH 23,366 25,217 32,611 20,351 19,598 24,388 23,022 29,580 31,304 33,079 33,568 40,419 336,503
MONTHLY TOTAL 275,786 269,869| 259,994 258,066 223,585/ 270,860| 261,809 288,481| 242,935| 263,998| 274,179 282,713 3,172,275
ACTUAL VEHICLE REVENUE HOURS
WEEKDAY TOTAL FOR THE MONTH (D) 14,196 12,886 10,709 13,449 11,175 11,488 11,987 12,293 8,415 10,425 10,579 10,790 138,392
SATURDAY TOTAL FOR THE MONTH 2,203 2,226 2,750 2,321 2,306 3,005 2,403 2,495 2,410 2,320 3,066 2,319 29,824
SUNDAY TOTAL FOR THE MONTH 1,975 1,972 2,380 1,827 1,851 1,820 1,774 1,830 1,960 1,945 1,941 2,377 23,652
MONTHLY TOTAL 18,374 17,084 15,839 17,597 15,332 16,313 16,164 16,618 12,785 14,690 15,586 15,486 191,868
AVERAGE REVENUE MILES PER REVENUE HOUR 15.0 15.8 16.4 14.7 14.6 16.6 16.2 17.4 19.0 18.0 17.6 18.3 17
CHARTER SERVICE HOURS 0 0 0 0 0 0 0 0 0
SCHOOL BUS HOURS 0 0 0 0 0 0 0 0 0
UNLINKED PSGR TRIPS (PASSENGERS BOARDED)
WEEKDAY TOTAL FOR THE MONTH (E) 16,560 15,653 13,394 16,438 15,591 15,755 17,323 17,714 14,116 14,525 14,684 15,346 187,099
SATURDAY TOTAL FOR THE MONTH 2,987 3,022 3,659 3,156 3,464 4,486 3,511 3,696 4,264 3,278 4,497 3,347 43,367
SUNDAY TOTAL FOR THE MONTH 2,858 2,977 3,878 2,823 2,839 2,783 2,852 2,857 3,731 2,954 2,982 3,810 37,344
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MMMG, LLC (Non-Dedicated)
NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG
FOR FISCAL YEAR ENDING SEPTEMBER 30, 2013
DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.
YTD
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL
MONTHLY TOTAL 22,405 21,652 20,931 22,417 21,894 23,024 23,686 24,267 22,111 20,757 22,163 22,503 267,810
UNLINKED AVERAGE WEEKDAY PASSENGER TRIPS 720 745 670 747 780 750 787 805 706 660 667 767 734
TRIPS PER REVENUE HOUR 1.2 1.3 1.3 1.3 14 14 15 15 1.7 14 14 15 1.4
PASSENGER MILES
WEEKDAY TOTAL FOR THE MONTH 281,520] 266,101 215,643| 235,063] 210,479| 190,636| 325,672| 274,567| 213,152| 223,685| 237,881| 210,240 2,884,639
SATURDAY TOTAL FOR THE MONTH 50,779 51,374 58,910 45,131 46,764 54,281 66,007 57,288 64,386 50,481 72,851 45,854 664,106
SUNDAY TOTAL FOR THE MONTH 48,586 50,609 62,436 40,369 38,327 33,674 53,618 44,284 56,338 45,492 48,308 52,197 574,237
MONTHLY TOTAL 380,885 368,084| 336,989| 320,563 295569| 278,590| 445,297 376,139| 333,876] 319,658| 359,041 308,291 4,122,982
AVERAGE PASSENGER MILES PER PASSENGER TRIP 17.0 17.0 16.1 14.3 13.5 12.1 18.8 15.5 15.1 15.4 16.2 13.7
# OF DAYS SCHEDULED OPERATED
WEEKDAYS 23 21 20 22 20 21 22 22 20 22 22 20 255
SATURDAYS 4 4 5 4 4 5 4 4 5 4 5 4 52
SUNDAYS 4 4 5 4 4 4 4 4 5 4 4 5 51
MONTHLY TOTAL 31 29 30 30 28 30 30 30 30 30 31 29 358
TOTAL VEHICLE MILES PER DAY (WEEKDAY) 0 0 0 0 0 0 0 0 0 0 0 0 0
DATES NOT OPERATED DUE TO STRIKES 0 0 0 0 0 0 0 0 0 0 0 0 0
DATES NOT OPERATED DUE TO OFFICIALLY DECLARED
EMERGENCIES 0 0 0 0 0 0 0 0 0 0 0 0 0
MECHANICAL SYSTEM FAILURES (ROAD CALLS)
MAJOR SYSTEM FAILURES
Engines 0 0 0 0 0 0 0 0 0 0 0 0 0
Transmissions 0 1 0 0 2 2 0 0 0 0 1 2 8
Brakes 0 0 0 0 0 0 0 0 0 0 1 0 1
Electrical System 1 0 1 0 0 0 0 0 1 0 0 0 3
Steering / Wheel & Tires 1 0 1 1 2 1 2 2 3 2 3 3 21
Doors 0 1 0 0 0 0 0 0 1 0 2 1 5
MONTHLY TOTAL 2 2 2 1 4 3 2 2 5 2 7 6 38
NON-MAJOR SYSTEMS FAILURES
Fareboxes 0 0 0 0 0 0 0 0 0 0 0 0 0
Heating 0 0 0 0 0 0 1 0 0 0 0 0 1
Ventilation 0 0 0 0 0 0 0 3 0 0 0 0 3
Air Conditioning 6 1 1 1 0 1 0 0 4 3 5 4 26
Wheelchair Lifts 0 0 1 0 0 0 0 0 2 0 0 3 6
Other 0 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 6 1 2 1 0 1 1 3 6 3 5 7 36
TOTAL SYSTEM FAILURES 8 3 4 2 4 4 3 5 11 5 12 13 74
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MMMG, LLC (Non-Dedicated)
NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG
FOR FISCAL YEAR ENDING SEPTEMBER 30, 2013

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.

YTD
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL
FUEL CONSUMPTION (IN GALLONS)
Diesel 0 0
Gasoline 16,425 21,067 23,899 24,001 22,156 27,972 23,568 27,756 28,236 24,212 22,235 22,797 284,324
TOTAL FUEL CONSUMPTION (IN GALLONS) 16,425 21,067 23,899 24,001 22,156 27,972 23,568 27,756 28,236 24,212 22,235 22,797 284,324
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TWO WHEELS

NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2012

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP Y1D
TOTAL
DESCRIPTION
e.g. Private, for proﬁt. Private, For Profit| Private, For Profit| Private, For Profit| Private, For Profit| Private, For Profit| Private, For Profit|Private, For Profit| Private, For Profit For Profit For Profit Private, For Profit| Private, For Profit
CAPITAL FUNDING
DID YOUR ENTITY USE FEDERAL OR STATE FUNDS TO PURCHASE
CAPITAL ITEMS (USUALLY OVER $1,000) TO BE USED IN CONJUNCTION
WITH YOUR TRANSPORTATION SERVICE? YES OR NO No No No No No No No No No No No No
OPERATING FUNDING
TRANSPORTATION FARES, NOT INCLUDING TICKETS 7,239 7,101 7,542 7,800 7,758 7,764 7,260 7,647 6,972 4,856 2,424 74,363
AUXILIARY TRANSPORTATION FUNDING 0 0 0 0 0 0 0 0 0 0 0 0
OTHER (EXPLAIN) 0 0 0 0 0 0 0 0 0 0 0 0
FEDERAL FUNDING 0 0 0 0 0 0 0 0 0 0 0 0
STATE FUNDING 0 0 0 0 0 0 0 0 0 0 0 0
LOCAL FUNDING 73,040 72,738 76,426 76,928 75,229 79,764 75,379 80,006 75,517 74,792 28,384 0 788,203
SOURCE: PALMTRAN, INCLUDING TICKETS 0
SOURCE: 0
TOTAL REVENUES 80,279 79,839 83,968 84,728 82,987 87,528 82,639 87,653 82,489 79,648 30,808 0 862,566
EXPENDITURES MUST EQUAL REVENUES
FARE REVENUE PER PASSENGER TRIP $2 $2 $2 $2 $2 $2 $2 $2 $2 $1 $2 $0 $2
TRANSIT EXPENSES
VEHICLE OPERATIONS 71,445 70,338 72,118 73,152 72,079 77,545 71,227 77,756 72,294 70,515 27,346 755,815
VEHICLE MAINTENANCE 3,116 2,963 3,361 3,494 3,561 3,626 3,485 3,245 4,506 3,699 1,423 36,479
NON-VEHICLE MAINTENANCE 3,946 3,896 4,106 4,251 4,511 4,442 4,255 4,211 3,991 3,115 1,042 41,766
GENERAL ADMINISTRATION 1,772 2,642 4,383 3,831 2,836 1,915 3,672 2,441 1,698 2,319 997 28,506
TOTAL EXPENSES 80,279 79,839 83,968 84,728 82,987 87,528 82,639 87,653 82,489 79,648 30,808 0 862,566
EXPENDITURES MUST EQUAL REVENUES
EXPENSE PER PASSENGER TRIP $20 $19 $19 $19 $19 $20 $20 $20 $21 $20 $22 $0 $20
REVENUE VEHICLE MAINTENANCE & ENERGY
NUMBER OF MAINTENANCE FACILITIES: 1 1 1 1 1 1 1 1 1 1 1
OWNED OR LEASED?: Owned Owned Owned Owned Owned Owned Owned Owned Owned Owned Owned
TRANSIT SAFETY AND SECURITY
SEE MANUAL: NOTE THE $7,500 MINIMUM PER NTD.
NUMBER OF ACCIDENTS OR INCIDENTS 0 0 0 0 0 0 0 0 0 0 0 0
NON-ARSON FIRES 0 0 0 0 0 0 0 0 0 0 0 0
SECURITY ITEMS: VIOLENT OR PROPERTY CRIMES. 0 0 0 0 0 0 0 0 0 0 0 0
TRANSIT PROPERTY DAMAGE ($) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0
NUMBER OF (FULL TIME EQUIVALENT) SECURITY PERSONNEL 1 1 1 1 1 1 1 1 1 1 1 11
TRANSIT AGENCY SERVICE
# OF VEHICLES OPERATED IN MAXIMUM SERVICE 10 10 10 10 10 10 10 10 10 10 10
# OF VEHICLES AVAILABLE FOR MAXIMUM SERVICE 15 15 15 15 15 15 15 15 15 15 15
AVERAGE MILES PER VEHICLE OPERATED IN MAX SERVICE 3,858 3,821 3,876 3,966 3,898 4,013 3,752 3,974 3,684 3,629 1,359 0
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TWO WHEELS

NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2012

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TéTIiL
TIME SERVICE BEGINS:( IN MILITARY TIME, INC. DEADHEAD)
AVERAGE TYPICAL WEEKDAY 6:45 6:45 6:45 6:45 6:30 6:30 6:30 6:30 6:30 6:30 6:30
AVERAGE TYPICAL SATURDAY N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
AVERAGE TYPICAL SUNDAY N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
TIME SERVICE ENDS: ( IN MILITARY TIME, INC. DEADHEAD)
AVERAGE TYPICAL WEEKDAY 17:15 17:15 17:30 17:15 17:15 17:15 17:30 17:30 17:30 17:30 17:30
AVERAGE TYPICAL SATURDAY N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
AVERAGE TYPICAL SUNDAY N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
# OF VEHICLES IN OPERATION
AVERAGE TYPICAL WEEKDAY 10 10 10 10 10 10 10 10 10 10 10
AVERAGE TYPICAL SATURDAY 0 0 0 0 0 0 0 0 0 0 0
AVERAGE TYPICAL SUNDAY 0 0 0 0 0 0 0 0 0 0 0
DO YOU HAVE ANY PEAK SERVICE? YES OR NO Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
AVERAGE TRIPS PER VEHICLE (WEEKDAYS) 19.1 19.7 20.7 21.0 20.3 20.3 19.7 20.1 18.8 18.9 17.1 0.0
ACTUAL VEHICLE MILES (REVENUE & DEADHEAD):
WEEKDAY TOTAL FOR THE MONTH (A) 38,579 38,205 38,762 39,659 38,984 40,125 37,521 39,743 36,839 36,290 13,587 398,294
SATURDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0
SUNDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL. 38,579 38,205 38,762 39,659 38,984 40,125 37,521 39,743 36,839 36,290 13,587 0 398,294
AVERAGE HOURS PER VEHICLE OP IN MAX SERVICE 233 232 244 246 237 247 234 248 234 232 88 0 2,474
ACTUAL VEHICLE HOURS (REVENUE & DEADHEAD)
WEEKDAY TOTAL FOR THE MONTH (B) 2,332 2,322 2,440 2,456 2,366 2,472 2,336 2,479 2,340 2,318 880 0 24,738
SATURDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0 0
SUNDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 2,332 2,322 2,440 2,456 2,366 2,472 2,336 2,479 2,340 2,318 880 0 24,738
AVERAGE DEADHEAD MILES PER DEADHEAD HOUR 16.5 16.5 15.9 16.2 16.5 16.2 16.1 16.0 15.7 15.7 15.4 | #DIV/0! 16.1
ACTUAL VEHICLE REVENUE MILES
WEEKDAY TOTAL FOR THE MONTH (C) 34,073 33,922 34,450 35,491 34,771 35,616 32,895 35,596 32,807 32,144 11,631 353,396
SATURDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0
SUNDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 34,073 33,922 34,450 35,491 34,771 35,616 32,895 35,596 32,807 32,144 11,631 0 353,396
RATIO OF REVENUE MILES TO TOTAL MILES 88% 89% 89% 89% 89% 89% 88% 90% 89% 89% 86% 0% 89%
ACTUAL VEHICLE REVENUE HOURS
WEEKDAY TOTAL FOR THE MONTH (D) 2,179 2,170 2,280 2,295 2,211 2,310 2,183 2,317 2,187 2,166 822 23,120
SATURDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0
SUNDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 2,179 2,170 2,280 2,295 2,211 2,310 2,183 2,317 2,187 2,166 822 0 23,120
AVERAGE REVENUE MILES PER REVENUE HOUR 15.6 15.6 15.1 155 15.7 15.4 15.1 15.4 15.0 14.8 14.1 0.0 15
RATIO OF REVENUE HOURS TO TOTAL HOURS 93% 93% 93% 93% 93% 93% 93% 93% 93% 93% 93% 0% 93%
CHARTER SERVICE HOURS 0 0 0 0 0 0 0 0 0 0 0 0
SCHOOL BUS HOURS 0 0 0 0 0 0 0 0 0 0 0 0
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TWO WHEELS

NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2012

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP YTD
TOTAL
UNLINKED PSGR TRIPS (PASSENGERS BOARDED)
WEEKDAY TOTAL FOR THE MONTH (E) 4,012 4,138 4,341 4,404 4,266 4,463 4,141 4,425 3,949 3,962 1,371 43,472
SATURDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0
SUNDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 4,012 4,138 4,341 4,404 4,266 4,463 4,141 4,425 3,949 3,962 1,371 0 43,472
UNLINKED AVERAGE WEEKDAY PASSENGER TRIPS 191 197 207 210 203 203 197 201 188 189 171 0 198
TRIPS PER REVENUE HOUR 1.8 1.9 1.9 1.9 1.9 1.9 1.9 1.9 1.8 1.8 1.7 0.0 1.9
PASSENGER MILES
WEEKDAY TOTAL FOR THE MONTH 48,946 40,552 59,038 40,957 50,339 57,126 50,934 44,693 39,095 55,468 15,492 0 502,641
SATURDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0 0
SUNDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 48,946 40,552 59,038 40,957 50,339 57,126 50,934 44,693 39,095 55,468 15,492 0 502,641
AVERAGE PASSENGER MILES PER PASSENGER TRIP 12.2 9.8 13.6 9.3 11.8 12.8 12.3 10.1 9.9 14.0 11.3
# OF DAYS SCHEDULED OPERATED
WEEKDAYS 21 21 21 21 21 22 21 22 21 21 8 220
SATURDAYS 0 0 0 0 0 0 0 0 0 0 0 0
SUNDAYS 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 21 21 21 21 21 22 21 22 21 21 8 0 220
TOTAL VEHICLE MILES PER DAY (WEEKDAY) 1,837 1,819 1,846 1,889 1,856 1,824 1,787 1,807 1,754 1,728 1,698 0 1,810
DATES NOT OPERATED DUE TO STRIKES 0 0 0 0 0 0 0 0 0 0 0 0
DATES NOT OPERATED DUE TO OFFICIALLY DECLARED EMERGENCIES 0 0 0 0 0 0 0 0 0 0 0 0
MECHANICAL SYSTEM FAILURES (ROAD CALLS)
MAJOR SYSTEM FAILURES
Engines 0 0 0 0 0 0 0 0 0 0 0 0
Transmissions 0 0 0 0 0 0 0 1 0 0 0 1
Brakes 0 0 1 0 0 0 0 0 0 0 0 1
Electrical System 0 0 0 0 1 0 0 0 0 2 0 3
Steering / Wheel & Tires 0 1 0 0 0 2 0 0 0 0 0 3
Doors 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 0 1 1 0 1 2 0 1 0 2 0 0 8
NON-MAJOR SYSTEMS FAILURES
Fareboxes 0 0 0 0 0 0 0 0 0 0 0 0
Heating 0 0 0 0 0 0 0 0 0 0 0 0
Ventilation 0 0 0 0 0 0 0 0 0 0 0 0
Air Conditioning 1 0 0 0 1 0 0 0 1 1 0 4
Wheelchair Lifts 0 0 0 0 0 0 0 1 1 0 0 2
Other 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 1 0 0 0 1 0 0 1 2 1 0 0 6
TOTAL SYSTEM FAILURES 1 1 1 0 2 2 0 2 2 8 0 0 14
FUEL CONSUMPTION (IN GALLONS)
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TWO WHEELS

NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2012

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP Té-'rl'aL
Diesel 0 0 0 0 0 0 0 0
Gasoline 4,358 4,340 4,560 4,590 4,422 4,620 4,366 4,634 4,374 4,332 1,644 46240
TOTAL FUEL CONSUMPTION (IN GALLONS) 4,358 4,340 4,560 4,590 4,422 4,620 4,366 4,634 4,374 4,332 1644 46240
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MV

NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2012

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE

SHADED TOPICS. REVIEW KEY INDICA

TORS (GREEN SHADED) BEFORE SUBMITTING.

OoCT

NOV

DEC

JAN

FEB

MAR APR MAY JUN JUL

AUG

SEP

YTD
TOTAL

DESCRIPTION

e.g. Private, for profit.

Private, For Profit

Private, For Profit

Private, For Profit

Private, For Profit

Private, For Profit

Private, For Profit| Private, For Profit| Private, For Profit| Private, For Profit

Private, For Profit

Private, For Profit

Private, For Profi]

CAPITAL FUNDING

DID YOUR ENTITY USE FEDERAL OR STATE FUNDS TO
PURCHASE CAPITAL ITEMS (USUALLY OVER $1,000) TO BE
USED IN CONJUNCTION WITH YOUR TRANSPORTATION
SERVICE? YES OR NO

No

No

No

No

No

No No No No No

No

No

OPERATING FUNDING

TRANSPORTATION FARES, NOT INCLUDING TICKETS

93,164

89,578

85,455

90,459

93,252

92,658 92,451 96,682 81,666

76,594

26,697

918,656

AUXILIARY TRANSPORTATION FUNDING

0

OTHER (EXPLAIN)

0

FEDERAL FUNDING

0

STATE FUNDING

0

LOCAL FUNDING

780,018

750,176

730,634

763,868

776,472

802,296| 785,880 910,791] 741,303

712,793

248,731 0

8,002,962

SOURCE: PALMTRAN, INCLUDING TICKETS

0

TOTAL REVENUES

873,182

839,754

816,089

854,327

869,724

894,954| 878,331| 1,007,473| 822,969

789,387

275,428 0

8,921,618

EXPENDITURES MUST EQUAL REVENUES

FARE REVENUE PER PASSENGER TRIP

$3

$3

$3

$3

$3

$3 $3 $3 $3 $

3

$3

$0

$3

TRANSIT EXPENSES

VEHICLE OPERATIONS

664,726

624,507

598,523

626,821

683,880

660,013] 663,903| 792,724| 652,670

579,480

74,862

6,622,109

VEHICLE MAINTENANCE

97,008

89,728

96,277

105,539

69,599

104,054 97,206 88,570 59,865

82,833

45,1

20

935,799

NON-VEHICLE MAINTENANCE

282

212

1,346

279

233

441 536 0 47

32

2

26

3,634

GENERAL ADMINISTRATION

111,166

125,307

119,943

121,688

116,012

130,446 116,686| 126,179 110,387

127,042

155,2

20

1,360,076

TOTAL EXPENSES

873,182

839,754

816,089

854,327

869,724

894,954| 878,331| 1,007,473 822,969

789,387

275,428 0

8,921,618

EXPENDITURES MUST EQUAL REVENUES

EXPENSE PER PASSENGER TRIP

$25

$25

$26

$26

$25

$26 $26 $28 $27 $2

7

$27

$0

$26

REVENUE VEHICLE MAINTENANCE & ENERGY

NUMBER OF MAINTENANCE FACILITIES:

OWNED OR LEASED?:

Leased

Leased

Leased

Leased

Leased

Leased Leased Leased Leased

Leased

Leased

TRANSIT SAFETY AND SECURITY

SEE MANUAL: NOTE THE $7,500 MINIMUM PER NTD.

NUMBER OF ACCIDENTS OR INCIDENTS

NON-ARSON FIRES

SECURITY ITEMS: VIOLENT OR PROPERTY CRIMES.

TRANSIT PROPERTY DAMAGE ($)

Rid
o|o|o|o

Rid
o|o|o|o

Rid
o|o|o|o

Rid
o|o|o|o

0
o|o|o|o

o|o|o|o
o|o|o|o
o|o|o|o
o|o|o|o

Rid

o|o|o|o

o|o|o|o

NUMBER OF (FULL TIME EQUIVALENT) SECURITY

[=][=][=][=][=]

Combined NTD Log Fiscal Year 2012 MV Log
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MV
NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG
FOR FISCAL YEAR ENDING SEPTEMBER 30, 2012
DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.
YTD
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL
TRANSIT AGENCY SERVICE
# OF VEHICLES OPERATED IN MAXIMUM SERVICE 74 73 73 74 74 73 73 74 73 70 64
# OF VEHICLES AVAILABLE FOR MAXIMUM SERVICE 92 92 92 92 92 92 92 92 92 92 92
AVERAGE MILES PER VEHICLE OPERATED IN MAX SERVICH 5,105 4,938 4,728 4,898 5,003 5,120 5,027 5,191 4,745 4,685 1,777 0
TIME SERVICE BEGINS:(IN MILITARY TIME, INC. DEADHEAD
AVERAGE TYPICAL WEEKDAY 4:00 4:00 4:00 4:00 4:00 4:00 4:00 4:00 4:00 4:00 4:00
AVERAGE TYPICAL SATURDAY 0:00 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
AVERAGE TYPICAL SUNDAY 7:00 7:00 7:00 7:00 7:00 7:00 7:00 7:00 7:00 7:00 7:00
TIME SERVICE ENDS: ( IN MILITARY TIME, INC. DEADHEAD)
AVERAGE TYPICAL WEEKDAY 23:00 23:00 23:00 23:00 23:00 23:00 23:00 23:00 23:00 23:00 23:00
AVERAGE TYPICAL SATURDAY 0:00 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
AVERAGE TYPICAL SUNDAY 19:00 19:00 19:00 19:00 19:00 19:00 19:00 19:00 19:00 19:00 19:00
# OF VEHICLES IN OPERATION
AVERAGE TYPICAL WEEKDAY 73 73 68 72 73 72 73 73 71 66 59
AVERAGE TYPICAL SATURDAY 0 0 N/A N/A N/A N/A N/A N/A N/A N/A N/A
AVERAGE TYPICAL SUNDAY 45 45 44 42 42 44 45 44 44 45 44
DO YOU HAVE ANY PEAK SERVICE? YES OR NO Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
AVERAGE TRIPS PER VEHICLE (WEEKDAYS) 20.5 19.9 20.8 20.5 20.8 20.0 20.6 20.7 18.8 18.6 18.8 0.0
ACTUAL VEHICLE MILES (REVENUE & DEADHEAD):
WEEKDAY TOTAL FOR THE MONTH (A) 338,718| 328,801 321,382 331,864| 338,876] 340,771 334,555| 350,687| 313,710| 287,561 96,862 3,383,787
SATURDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0
SUNDAY TOTAL FOR THE MONTH 39,028 31,673 23,742 30,596 31,359 33,014 32,437 33,474 32,685 40,414 16,871 345,293
MONTHLY TOTAL. 377,746| 360,474 345,124| 362,460 370,235 373,785| 366,992| 384,161| 346,395| 327,975 113,733 0 3,729,080
AVG HOURS PER VEHICLE OPER IN MAX SERVICE 274 267 260 268 268 277 271 310 256 257 98 0
ACTUAL VEHICLE HOURS (REVENUE & DEADHEAD)
WEEKDAY TOTAL FOR THE MONTH (B) 18,163 17,807 17,723 18,226 18,239 18,535 18,105 21,061 17,007 15,828 5,437 0 186,131
SATURDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0 0
SUNDAY TOTAL FOR THE MONTH 2,078 1,660 1,236 1,596 1,613 1,679 1,695 1,887 1,670 2,131 829 0 18,073
MONTHLY TOTAL 20,241 19,467 18,960 19,822 19,852 20,214 19,800 22,947 18,677 17,959 6,267 0 204,204
AVERAGE DEADHEAD MILES PER DEADHEAD HOUR 18.7 18.5 18.2 18.3 18.7 18.5 18.5 16.7 18.5 18.3 18.1 | #DIV/0! 18.3
ACTUAL VEHICLE REVENUE MILES
WEEKDAY TOTAL FOR THE MONTH (C) 294,374| 285,425| 278,978 287,463| 295,237| 294,680| 291,105| 306,607| 271,622| 247,886 83,689 2,937,066
SATURDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0
SUNDAY TOTAL FOR THE MONTH 32,321 26,496 19,941 25,835 26,386 27,557 27,350 28,321 27,543 34,094 14,237 290,081
MONTHLY TOTAL 326,695| 311,921 298,919| 313,298 321,623| 322,237 318,455 334,928| 299,165( 281,980 97,926 0 3,227,147
RATIO OF REVENUE MILES TO TOTAL MILES 86% 87% 87% 86% 87% 86% 87% 87% 86% 86% 86% 0% 87%
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MV
NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG
FOR FISCAL YEAR ENDING SEPTEMBER 30, 2012
DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.
YTD
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL
ACTUAL VEHICLE REVENUE HOURS
WEEKDAY TOTAL FOR THE MONTH (D) 16,512 16,188 16,112 16,569 16,581 16,850 16,459 19,146 15,461 14,389 4,943 169,210
SATURDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0
SUNDAY TOTAL FOR THE MONTH 1,889 1,509 1,124 1,451 1,466 1,526 1,541 1,715 1,518 1,937 754 16,430
MONTHLY TOTAL 18,401 17,697 17,236 18,020 18,047 18,376 18,000 20,861 16,979 16,326 5,697 0 185,640
AVERAGE REVENUE MILES PER REVENUE HOUR 17.8 17.6 17.3 17.4 17.8 17.5 17.7 16.1 17.6 17.3 17.2 0.0 17
RATIO OF REVENUE HOURS TO TOTAL HOURS 91% 91% 91% 91% 91% 91% 91% 91% 91% 91% 91% 0% 91%
CHARTER SERVICE HOURS 0 0 0 0 0 0 0 0 0 0 0 0
SCHOOL BUS HOURS 0 0 0 0 0 0 0 0 0 0 0 0
UNLINKED PSGR TRIPS (PASSENGERS BOARDED)
WEEKDAY TOTAL FOR THE MONTH (E) 31,378 30,459 29,640 31,068 31,838 31,630 31,622 33,183 27,960 25,725 8,874 313,377
SATURDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0
SUNDAY TOTAL FOR THE MONTH 3,005 2,498 1,929 2,422 2,472 2,562 2,543 2,661 2,608 3,163 1,290 27,153
MONTHLY TOTAL 34,383 32,957 31,569 33,490 34,310 34,192 34,165 35,844 30,568 28,888 10,164 0 340,530
UNLINKED AVERAGE WEEKDAY PASSENGER TRIPS 1,494 1,450 1,411 1,479 1,516 1,438 1,506 1,508 1,331 1,225 1,109 0 1,424
TRIPS PER REVENUE HOUR 1.9 1.9 1.8 1.9 1.9 1.9 1.9 1.7 1.8 1.8 1.8 0.0 1.8
PASSENGER MILES
WEEKDAY TOTAL FOR THE MONTH 382,812| 298,498 403,104 288,932| 375,688| 404,864| 388,951| 335,148| 276,804 360,150( 100,276 0 3,615,228
SATURDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0 0
SUNDAY TOTAL FOR THE MONTH 36,661 24,480 26,234 22,525 29,170 32,794 31,279 26,876 25,819 44,282 14,577 0 314,697
MONTHLY TOTAL 419,473| 322,979 429,338| 311,457 404,858| 437,658| 420,230| 362,024| 302,623| 404,432| 114,853 0 3,929,925
AVERAGE PASSENGER MILES PER PASSENGER TRIP 12.2 9.8 13.6 9.3 11.8 12.8 12.3 10.1 9.9 14.0 11.3
# OF DAYS SCHEDULED OPERATED
WEEKDAYS 21 21 21 21 21 22 21 22 21 21 8 220
SATURDAYS 0 0 0 0 0 0 0 0 0 0 0 0
SUNDAYS 5 4 3 4 4 4 4 4 4 5 2 43
MONTHLY TOTAL 26 25 24 25 25 26 25 26 25 26 10 0 263
TOTAL VEHICLE MILES PER DAY (WEEKDAY) 16,129 15,657 15,304 15,803 16,137 15,490 15,931 15,940 14,939 13,693 12,108 0 15,381
DATES NOT OPERATED DUE TO STRIKES 0 0 0 0 0 0 0 0 0 0 0 0
DATES NOT OPERATED DUE TO OFFICIALLY DECLARED
EMERGENCIES 0 0 0 0 0 0 0 0 0 0 0 0
MECHANICAL SYSTEM FAILURES (ROAD CALLS)
MAJOR SYSTEM FAILURES
Engines 5 4 6 5 6 5 5 3 1 14 3 57
Transmissions 2 4 3 4 2 1 5 2 2 3 0 28
Brakes 0 0 1 0 0 1 2 3 0 0 0 7
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MV

NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2012

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE

SHADED TOPICS. REVIEW KEY INDICA

TORS (GREEN SHADED) BEFORE SUBMITTING.

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP T(Y);E\L
Electrical System 11 7 3 7 3 10 12 13 5 9 1 81
Steering / Wheel & Tires 4 3 10 6 5 4 3 2 1 7 3 48
Doors 0 0 0 0 1 0 0 1 0 0 0 2
MONTHLY TOTAL 22 18 23 22 17 21 27 24 9 33 7 223
NON-MAJOR SYSTEMS FAILURES
Fareboxes 0 0 0 0 0 0 0 0 0 0 0 0
Heating 0 0 0 0 0 0 0 0 0 0 0 0
Ventilation 5 1 1 6 2 0 2 3 3 0 0 23
Air Conditioning 1 1 1 1 1 2 0 3 11 11 1 33
Wheelchair Lifts 2 2 2 1 4 3 2 3 3 5 1 28
Other 4 1 0 1 0 1 2 0 1 2 2 14
MONTHLY TOTAL 12 5 4 9 7 6 6 9 18 18 4 98
TOTAL SYSTEM FAILURES 34 23 27 31 24 27 33 33 27 51 11 321
FUEL CONSUMPTION (IN GALLONS)
Diesel 1028 1333 1357 1076 853 634 803 1272 910 776 272 10313.6
Gasoline 45,932 43,272 40,814 42,420 44,508 46,450 45,228 47,652 44,782 43,294 15,153 459,505
TOTAL FUEL CONSUMPTION (IN GALLONS) 46,960 44,605 42,171 43,496 45,361 47,084 46,031 48,924 45,692 44,070 15,425 469,819

Combined NTD Log Fiscal Year 2012 MV Log

3/21/2014 11:37 AM
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NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2012

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TZ):II—'aL
DESCRIPTION
e.g. Private, for profit. Private, For Profit| _Private, For Profit| _Private, For Profit| _Private, For Profit] __For Profit Private, For Profit| __Private, For Profit| Private, For Proft| Private, For Profit| Private, For Proft| Private, For Profit| Private, For Profit
CAPITAL FUNDING
DID YOUR ENTITY USE FEDERAL OR STATE FUNDS TO PURCHASE
CAPITAL ITEMS (USUALLY OVER $1,000) TO BE USED IN
CONJUNCTION WITH YOUR TRANSPORTATION SERVICE? YES OR NO NO NO NO NO NO NO NO NO NO NO NO NO
OPERATING FUNDING
TRANSPORTATION FARES, NOT INCLUDING TICKETS 88,110 84,471 86,199 85,245 88,248 93,513 90,249 93,396 87,009 61,278 37,254 894,972
AUXILIARY TRANSPORTATION FUNDING 0 0 0 0 0 0 0 0 0 0 0 0
OTHER (EXPLAIN) 0 0 0 0 0 0 0 0 0 0 0 0
FEDERAL FUNDING 0 0 0 0 0 0 0 0 0 0 0 0
STATE FUNDING 0 0 0 0 0 0 0 0 0 0 0 0
LOCAL FUNDING 820,299 775,263 801,587 791,583| 815,633 889,424 849,337| 876,816 835,760| 847,034| 359,164 0 8,661,900
SOURCE: PALMTRAN, INCLUDING TICKETS 0
SOURCE: 0
TOTAL REVENUES 908,409 859,734 887,786 876,828| 903,881 982,937 939,586| 970,212 922,769 908,312| 396,418 0 9,556,872
EXPENDITURES MUST EQUAL REVENUES
FARE REVENUE PER PASSENGER TRIP $3 $2 $2 $2 $2 $2 $2 $2 $2 $2 $3 $0 $2
TRANSIT EXPENSES
VEHICLE OPERATIONS 735,544 685,626 707,879 696,847| 721,098 797,186 756,634| 784,165 743,247| 723,002| 357,946 7,709,174
VEHICLE MAINTENANCE 75,269 76,257 78,259 78,133 79,567 81,493 80,369 81,870 79,498 80,956 12,864 804,535
NON-VEHICLE MAINTENANCE 40,584 41,098 42,987 43,059 43,980 44,257 42,782 43,569 43,026 44,097 7,008 436,447
GENERAL ADMINISTRATION 57,012 56,753 58,661 58,789 59,236 60,001 59,801 60,608 56,998 60,257 18,600 606,716
TOTAL EXPENSES 908,409 859,734 887,786 876,828| 903,881 982,937 939,5686| 970,212 922,769 908,312| 396,418 0 9,556,872
EXPENDITURES MUST EQUAL REVENUES
EXPENSE PER PASSENGER TRIP $26 $25 $26 $26 $25 $26 $26 $26 $26 $26 $27 $0 $26
REVENUE VEHICLE MAINTENANCE & ENERGY
NUMBER OF MAINTENANCE FACILITIES: 1 1 1 1 1 1 1 1 1 1 1
OWNED OR LEASED?: Owned Owned Owned Owned Owned Owned Owned Owned Owned Owned Owned

Combined NTD Log Fiscal Year 2012

3/21/2014
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NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2012

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP ng_
TRANSIT SAFETY AND SECURITY
SEE MANUAL: NOTE THE $7,500 MINIMUM PER NTD.
NUMBER OF ACCIDENTS OR INCIDENTS 0 0 0 0 0 0 0 0 0 0 0 0
NON-ARSON FIRES 0 0 0 0 0 0 0 0 0 0 0 0
SECURITY ITEMS: VIOLENT OR PROPERTY CRIMES. 0 0 0 0 0 0 0 0 0 0 0 0
TRANSIT PROPERTY DAMAGE (%) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0
NUMBER OF (FULL TIME EQUIVALENT) SECURITY PERSONNEL 0 0 0 0 0 0 0 0
TRANSIT AGENCY SERVICE
# OF VEHICLES OPERATED IN MAXIMUM SERVICE 78 79 78 78 79 81 81 81 81 90 91
# OF VEHICLES AVAILABLE FOR MAXIMUM SERVICE 92 92 92 92 92 92 92 96 98 98 98
AVERAGE MILES PER VEHICLE OPERATED IN MAX SERVICE 5,437 5,125 5,340 5,203 5,338 5,520 5,360 5,544 5,231 4,707 1,942 0
TIME SERVICE BEGINS:( IN MILITARY TIME, INC. DEADHEAD)
AVERAGE TYPICAL WEEKDAY 4:30 4:30 4:30 4:30 4:30 4:30 4:30 4:30 4:30 4:30 4:30
AVERAGE TYPICAL SATURDAY 6:00 6:00 6:00 6:00 6:00 6:00 6:00 6:00 6:00 6:00 6:00
AVERAGE TYPICAL SUNDAY 0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00
TIME SERVICE ENDS: (IN MILITARY TIME, INC. DEADHEAD)
AVERAGE TYPICAL WEEKDAY 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00
AVERAGE TYPICAL SATURDAY 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00 22:00
AVERAGE TYPICAL SUNDAY 0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00
# OF VEHICLES IN OPERATION
AVERAGE TYPICAL WEEKDAY 78 78 72 7 78 78 80 81 79 84 90
AVERAGE TYPICAL SATURDAY 75 76 76 76 76 76 76 76 76 76 76
AVERAGE TYPICAL SUNDAY 0 0 0 0 0 0 0 0 0 0 0
DO YOU HAVE ANY PEAK SERVICE? YES OR NO Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
AVERAGE TRIPS PER VEHICLE (WEEKDAYS) 17.6 17.9 19.1 18.3 18.8 18.5 19.0 18.5 17.6 17.1 17.4 0.0
ACTUAL VEHICLE MILES (REVENUE & DEADHEAD):
WEEKDAY TOTAL FOR THE MONTH (A) 352,662 347,248 342,871 346,909| 361,010 371,274 373,220| 388,096 349,732| 363,714 147,571 3,744,307
SATURDAY TOTAL FOR THE MONTH (A) 71,443 57,598 73,621 58,920 60,657 75,864 60,904 60,978 73,946 59,879 29,181 682,991
SUNDAY TOTAL FOR THE MONTH (A) 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL. 424,105 404,846 416,492 405,829 421,667 447,138 434,124 449,074 423,678 423,593 176,752 0 4,427,298
AVERAGE HOURS PER VEHICLE OP IN MAX SERVICE 295 275 288 285 285 299 285 295 281 256 107 0
ACTUAL VEHICLE HOURS (REVENUE & DEADHEAD)
WEEKDAY TOTAL FOR THE MONTH (B) 18,996 18,533 18,401 18,924 19,237 20,074 19,848 20,545 18,706 19,814 8,139 0 201,216
SATURDAY TOTAL FOR THE MONTH (B) 4,005 3,205 4,076 3,271 3,295 4,137 3,271 3,323 4,045 3,243 1,638 0 37,509
SUNDAY TOTAL FOR THE MONTH (B) 0 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 23,001 21,738 22,476 22,196 22,531 24,211 23,120 23,868 22,750 23,057 9,777 0 238,725
AVERAGE DEADHEAD MILES PER DEADHEAD HOUR 18.4 18.6 18.5 18.3 18.7 18.5 18.8 18.8 18.6 18.4 18.1 [ #DIV/0! 18.5
ACTUAL VEHICLE REVENUE MILES
WEEKDAY TOTAL FOR THE MONTH (C ) 308,689 303,935 301,788 307,316 320,859 329,933 330,926| 342,686 306,153| 319,213| 129,409 3,300,907
SATURDAY TOTAL FOR THE MONTH (C ) 60,913 49,320 63,541 50,859 52,707 65,797 52,359 53,902 64,173 52,136 24,833 590,540
SUNDAY TOTAL FOR THE MONTH (C) 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 369,602 353,255 365,329 358,175| 373,566 395,730 383,285| 396,588 370,326| 371,349| 154,242 0 3,891,447
RATIO OF REVENUE MILES TO TOTAL MILES 87% 87% 88% 88% 89% 89% 88% 88% 87% 88% 87% 0% 88%
ACTUAL VEHICLE REVENUE HOURS
WEEKDAY TOTAL FOR THE MONTH (D) 17,269 16,848 16,728 17,204 17,488 18,249 18,044 18,677 17,005 18,013 7,399 182,924
SATURDAY TOTAL FOR THE MONTH (D) 3,641 2,914 3,705 2,974 2,995 3,761 2,974 3,021 3,677 2,948 1,489 34,099
SUNDAY TOTAL FOR THE MONTH (D) 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 20,910 19,762 20,433 20,178 20,483 22,010 21,018 21,698 20,682 20,961 8,888 0 217,023
AVERAGE REVENUE MILES PER REVENUE HOUR 17.7 17.9 17.9 17.8 18.2 18.0 18.2 18.3 17.9 17.7 17.4 0.0 18

RATIO OF REVENUE HOURS TO TOTAL HOURS

91%

91%

91%

91%

91%

91%

91%

91%

91%

91%

91%

0%

91%

Combined NTD Log Fiscal Year 2012
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NTD DEMAND RESPONSE PURCHASED TRANSPORTATION MONTHLY LOG
FOR FISCAL YEAR ENDING SEPTEMBER 30, 2012

DO NOT DELETE FORMULAS. ENTER DATA ONLY FOR PURPLE SHADED TOPICS. REVIEW KEY INDICATORS (GREEN SHADED) BEFORE SUBMITTING.

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TZ):II—'aL
CHARTER SERVICE HOURS 0 0 0 0 0 0 0 0 0 0 0 0
SCHOOL BUS HOURS 0 0 0 0 0 0 0 0 0 0 0 0
UNLINKED PSGR TRIPS (PASSENGERS BOARDED)
| WEEKDAY TOTAL FOR THE MONTH (E) 28,843 29,362 28,917 29,580 30,809 31,675 31,847 32,992 29,123 30,241 12,513 315,902
SATURDAY TOTAL FOR THE MONTH (E) 5,466 4,473 5,696 4,560 4,661 5,909 4,531 4,769 5,772 4,594 2,292 52,723
SUNDAY TOTAL FOR THE MONTH (E) 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 34,309 33,835 34,613 34,140 35,470 37,584 36,378 37,761 34,895 34,835 14,805 0 368,625
UNLINKED AVERAGE WEEKDAY PASSENGER TRIPS 1,373 1,398 1,377 1,409 1,467 1,440 1,517 1,500 1,387 1,440 1,564 0 1,436
TRIPS PER REVENUE HOUR 1.6 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7 0.0 1.7
PASSENGER MILES
| WEEKDAY TOTAL FOR THE MONTH 351,885 287,748 393,271 275,094| 363,546 405,440 391,718| 333,219 288,318 423,374| 141,397 0 3,655,010
SATURDAY TOTAL FOR THE MONTH 66,685 43,835 77,466 42,408 55,000 75,635 55,731 48,167 57,143 64,316 25,900 0 612,286
SUNDAY TOTAL FOR THE MONTH 0 0 0 0 0 0 0 0 0 0 0 0 0
MONTHLY TOTAL 418,570 331,583 470,737 317,502| 418,546 481,075 447,449| 381,386| 345,461 487,690 167,297 0 4,267,295
AVG PASSENGER MILES PER PASSENGER TRIP 12.2 9.8 13.6 9.3 11.8 12.8 12.3 10.1 9.9 14.0 11.3
# OF DAYS SCHEDULED OPERATED
| WEEKDAYS 21 21 21 21 21 22 21 22 21 21 8 220
SATURDAYS 5 4 5 4 4 5 4 4 5 4 2 46
SUNDAYS 0 0 0 0 0 0 0 0 0 0 0 ]
MONTHLY TOTAL 26 25 26 25 25 27 25 26 26 25 10 0 266
TOTAL VEHICLE MILES PER DAY (WEEKDAY) 16,793 16,536 16,327 16,519 17,191 16,876 17,772 17,641 16,654 17,320 18,446 0 17,020
DATES NOT OPERATED DUE TO STRIKES 0 0 0 0 0 0 0 0 0 0 2 2
DATES NOT OPERATED DUE TO OFFICIALLY DECLARED
EMERGENCIES 0 0 0 0 0 0 0 0 0 0 0 0
MECHANICAL SYSTEM FAILURES (ROAD CALLS)
MAJOR SYSTEM FAILURES
Engines 0 0 2 0 1 0 0 0 0 0 0 3
Transmissions 1 1 2 2 2 0 0 0 1 1 2 12
Brakes 2 0 1 0 1 1 0 2 3 5 2 17
Electrical System 3 1 2 2 0 0 1 1 1 1 1 13
Steering / Wheel & Tires 1 1 1 2 1 1 2 1 2 2 1 15
Doors 2 2 2 2 1 0 0 2 0 2 1 14
MONTHLY TOTAL 9 5 10 8 6 2 3 6 7 11 7 ] 74
NON-MAJOR SYSTEMS FAILURES
Fareboxes 0 0 0 0 0 0 0 0 0 0 0 0
Heating 0 0 0 0 0 0 0 0 0 0 0 0
Ventilation 0 0 0 0 0 0 0 0 0 0 0 0
Air Conditioning 9 3 2 5 7 2 3 11 13 17 10 82
Wheelchair Lifts 3 4 7 9 8 2 9 8 8 9 4 71
Other 0 0 0 0
MONTHLY TOTAL 12 7 9 14 15 4 12 19 21 26 14 ] 153
TOTAL SYSTEM FAILURES 21 12 19 22 21 6 15 25 28 37 21 ] 227
FUEL CONSUME (IN GALLONS)
Diesel 0 0 0
Gasoline 41,820 39,524 40,866 40,356 40,966 44,020 42,036 43,396 41,364 41,922 17,776 434046
TOTAL FUEL CONSUME (IN GALLONS) 41,820 39,524 40,866 40,356 40,966 44,020 42,036 43,396 41,364 41,922 17776 0 434046

Combined NTD Log Fiscal Year 2012

3/21/2014



ATTACHMENT 7 - CONNECTION’'S MONTHLY OPERATING REPORTS -
JANUARY 2012 THROUGH JANUARY 2014

These documents may be viewed at: http://www.pbcgov.com/purchasing/bus_op/IFB_RFP/



http://www.pbcgov.com/purchasing/bus_op/IFB_RFP/

ATTACHMENT 8 - PALM TRAN CONNECTION PROJECTED RIDERSHIP,
HOURS OF OPERATION AND FLEET SIZE



Attachment 8 - Service Demand, Estimated Hours, Routes, and Vehicle Needs

L+ N Package "A" - 40% North County* E _-
Total Propane
Contract Estimated Annual Weekday Saturday Sunday |Hours Per Hours Per [Hours Per |Weekday |Saturday [Sunday 6 and 2 12 .and 2 Supervisor Total Spare Equipped
Year Annual Trips Hours Hours Hours Hours |Weekday Saturday |Sunday |Routes Routes Routes Vehicles Vehicles Minivans Minivans Vehicles |Ratio Vehicles
1 356,814 233,212 192,400 40,812 0 776 704 0 71 64 0 68 9 6 4 87 16% 25
2 360,382 235,544 194,324 41,220 0 784 711 0 71 65 0 68 9 6 4 87 15% 45
3 363,986 237,899 196,267 41,632 0 791 718 0 72 65 0 69 9 6 4 88 15% 65)
4 371,266 242,657 200,192 42,465 0 807 732 0 73 67 0 70 9 6 4 89 14% 72,
5 378,691 247,510 204,196 43,314 0 823 747 0 75 68 0 72 9 6 4 91 15% 79
6 386,265 252,461 208,280 44,181 0 840 762 0 76 69 0 74 9 6 4 93 15% 81
7 393,990 257,510 212,446 45,064 0 857 777 0 78 71 0 75 9 6 4 94 14% 84
Package "B" - 40% South County |
Total Propane
Contract Estimated Annual Weekday Saturday Sunday Hours Per | Hours Per [Hours Per| Weekday | Saturday | Sunday 6and 2 12 and 2 Supervisor Total Spare |Equipped
Year Annual Trips Hours Hours Hours Hours Weekday Saturday | Sunday Routes Routes Routes Vehicles Vehicles Minivans Minivans Vehicles Ratio |Vehicles
1 356,814 233,212 204,060 0 29,151 823 0 561 75 0 51 72 9 6 4 91 15% 25|
2 360,382 235,544 206,101 0 29,443 831 0 566 76 0 51 73 9 6 4 92 15% 45
3 363,986 237,899 208,162 0 29,737 839 0 572 76 0 52 74 9 6 4 93 15% 65|
4 371,266 242,657 212,325 0 30,332 856 0 583 78 0 53 76 9 6 4 95 16% 72|
5 378,691 247,510 216,572 0 30,939 873 0 595 79 0 54 77 9 6 4 96 15% 86|
6 386,265 252,461 220,903 0 31,558 891 0 607 81 0 55 79 9 6 4 98 15% 88]
7 393,990 257,510 225,321 0 32,189 909 0 619 83 0 56 81 9 6 4 100 15% 90'
Package "C" - 20% South County |
Total Propane
Contract Estimated Annual Weekday Saturday Sunday Hours Per | Hours Per [Hours Per| Weekday | Saturday | Sunday 6and 2 12 and 2 Supervisor Total Spare |Equipped
Year Annual Trips Hours Hours Hours Hours Weekday Saturday | Sunday Routes Routes Routes Vehicles Vehicles Minivans Minivans Vehicles Ratio |Vehicles
1 178,407 116,606 116,606 0 0 470 0 0 43 0 0 33 0 18 2 53 17% 0
2 180,191 117,772 117,772 0 0 475 0 0 43 0 0 33 0 18 2 53 16% 0
3 181,993 118,950 118,950 0 0 480 0 0 44 0 0 33 0 18 2 53 15% 0
4 185,633 121,329 121,329 0 0 489 0 0 44 0 0 34 0 18 2 54 15% 26
5 189,345 123,755 123,755 0 0 499 0 0 45 0 0 35 0 18 2 55 15% 35
6 193,132 126,230 126,230 0 0 509 0 0 46 0 0 36 0 18 2 56 15% 36
7 196,995 128,755 128,755 0 0 519 0 0 47 0 0 37 0 18 2 57 14% 37

* Includes 12 vehicles garaged in the Western Communities



ATTACHMENT 9 - VEHICLE SAFETY INSPECTION FORM



Vehicle Safety Inspection

Inspection Sticker #

PalmTran

e
CONNEC?ION

Indeperndernce trougly mobriliry:

Date:_ [ [ Carrier: Time:___: ,@\m Location:

Vehicle #: Vehicle Make/ Model: Year: Mileage:

VIN # (last 5 digits): License #: Vehicle Capacity: Ambulatory W/C
Inspection Type: (circle one) New Vehicle  Pre/Post-Trip Annual Accident Incident Random Re-Inspection
Configuration: Lift Ramp Sedan

v’ = Pass

Vehicle Exterior

Cleanliness

CONNECTION Logo

Windshield (No Cracks or Chips)

Window Operation/Condition

Windshield Wipers/Washer

Mirrors

Horn

Hazards (Flashers)

Headlights (High/Low Beam)

Turn Signals

Parking Lights

Brake Lights

Back Up Lights/Alarm/Camera

Exhaust System, Muffler Strap

Fluid Leaks
Company Name & Number (Black 3” Letters)
Lug Nuts (If Missing, Specify Wheel )
Tire Tread Condition & Depth (RF_/__ ;LF__/

]

i

i

RR__/

LR/

/32nd)

X = Repair Needed

Body Damage (Specify in Diagram)

Vehicle Interior

Accident & Emergency Procedure Checklist
Seatbelt Extensions

Steering

Service/ Emergency Brakes

i

Rear View Mirror

Air Conditioning Temperature F
Engine Warning Lights/Gauges

Valid FL Registration & Insurance Card E[St.A'i_dL.Ki;t

Spill Kit erior Lights
Speedometer

Communication Device o

Seat Condition Condition of Floor

Emergency Triangles/Flares (3 Secured)
Fire Extinguisher
(Min 5 Ib Charged & Mounted w/Gauge)

Fire Suppression System
Seat Belts
WI/C Securement Container/Pouch
AVL/MDT (Proper Operation)
__ Pre Trip Inspection Form
Cleanliness
Surveillance Camera

Complaint Information No Eating or Drinking on Vehicle

Interior Signage: No Smoking Emergency Exit
ADA
Brake Interlock System Condition of W/C 4 Point Tie Downs
Lift Roll Stop # of 4 Point W/C Tie Downs
Lift Ramp Condition of 3 Point Restraints

# of 3 Point Restraints
Lift Manual Pump Handle
WI/C Position Facing Forward

Slip Resistant Steps/Ramp
Web Cutter

Vehicle ACCEPTABLE for Palm Tran CONNECTION service.

Vehicle NEEDS TO BE RE-INSPECTED. Please correct problems within
still be used for service).

hours. Contact Palm Tran CONNECTION to schedule re-inspection (may

Vehicle NOT IN COMPLIANCE with Palm Tran CONNECTION. Vehicle cannot be used for CONNECTION service. Once serviced, contact Palm Tran

CONNECTION for re-inspection prior to putting vehicle back into service.
COMMENTS:

Inspection performed by (print):

Signature: Signature:

Carrier Representative (print):

White - Palm Tran CONNECTION

Yellow - Carrier

Revised 4/02/14




APPENDIX A

APPENDIX B

APPENDIX C

APPENDIX D

APPENDIX E

APPENDIX F

SECTION 6
APPENDICES

Price Proposal

Business Information

Drug Free Workplace Certification
Disclosure of Ownership Interests
Restrictions of Lobbying Certification

Disadvantaged Business Enterprise Forms



APPENDIX A - COST PROPOSAL



APPENDIX A

PRICE PROPOSAL PAGES
RFP NO. 14-041/SC

IMPORTANT: FAILURE TO SUBMIT THESE PAGES (1- 16), INCLUDING ALL REQUIRED
INFORMATION AND SIGNATURES, WILL BE CAUSE FOR "IMMEDIATE REJECTION” OF
THE ENTIRE PROPOSAL RESPONSE.

NAME (PRINT):

TITLE:

COMPANY:

ADDRESS:

CITY/STATE/ZIP:

TELEPHONE NO.:

SIGNATURE:

Proposal Option (check one):
[140% Run Package "A"
[ 140% Run Package "B"
[ 120% Run Package "C"

Please affix corporate seal or have proposal notarized.

Notary — Full Name Notary Expiration and Seal

Date:

OR

(Corporate seal)



APPENDIX A

PRICE PROPOSAL PAGES
RFP NO. 14-041/SC

The following price is submitted as the all inclusive price to provide the
Department with in accordance with the Requirements/Scope of
Work/Services set forth in this RFP document.

TOTAL PROPOSED PRICE FOR ALL SEVEN (7) YEARS (FROM AGE 3): $

The Proposer certifies by signature page 2 the following:

a. This price is current, accurate complete, and is presented as the Total Price, including
“out-of-pocket” expenses (if any), for the performance of this Contract in accordance with the
Requirements/Scope of Work/Services of this RFP.

b. This Proposal is current, accurate, complete, and is presented to the County for the performance of
this contract in accordance with all the requirements as stated in this RFP.

c. The Proposal is submitted without prior understanding, agreement, or connection with
any corporation, firm, or person submitting a Proposal for the same materials, services, and
supplies and is, in all respects, fair and without collusion or fraud.

d. The financial stability to fully perform the terms and conditions as specified herein. The
County reserves the right to request financial information from the proposer at any time during the
solicitation process and in any form deemed necessary by the County.

Proposers must submit the following Cost Proposal Assurance and Understanding Forms. Samples are provided on the
following pages, but proposers must obtain the Excel file with the forms and submit printed copies as part of their Bid
response and must also submit the completed Excel file.



APPENDIX A

PRICE PROPOSAL PAGES
RFP NO. 14-041/SC

Cost Summary
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Total
[Mobilization Costs $ $ $ $
[Fixed Costs [s B [$ E
|Variable Costs E B [$ E
[Annual Costs [s E [$ E




APPENDIX A

PRICE PROPOSAL PAGES
RFP NO. 14-041/SC

MOBILIZATION COSTS

List all costs that will be incurred from October 7, 2014 through January 31, 2015 related to
mobilization and ramp-up for Year 1 of operations starting February 1, 2015 on the attached
Mobilization Cost Form (page 6), A-1. For current Contractors, excluding Metro Mobility, this should
not include costs associated with the current operation, but only additional costs during the
mobilization period unique to the new contract.

Mobilization costs should only include short-term, non-capital costs. Longer term costs and capital
costs incurred in the mobilization period, including the Push-to-Talk system, acquisition/build-out of
maintenance facility, furnishings, maintenance shop equipment, spare parts, etc. should be included in
the regular cost forms and amortized appropriately. Supplemental mobilization costs, informant
should be provided on attached forms A-2 (page 7) and A-3 (page 8).

Proposers must indicate at the top of the forms whether they are proposing on Run Package “A”, “B” or
LLC!"



APPENDIX A

PRICE PROPOSAL PAGES
RFP NO. 14-041/ SC

Mobilization Cost Instructions

Form A-1

(1) Wages for all administrative staff involved in the mobilization. Identify all staff on the Personnel Salary/Wages and Fringe
Detail Page.

(2) Fringe benefits for all administrative staff involved in the mobilization. Fringe percentage for each employee type to be included
on the Personnel Salary/Wages and Fringe Detail Page.

(3) Rent for all facilities for the period of time used prior to the February 1, 2015 start-up. Include only the monthly rent. Any
additional fees that apply to the longer-term lease should be included in the regular cost forms. If owned facilities are used,
include and justify a reasonable per month use fee and identify when use of the space starts.

(4) Utilities for all facilities for the period of time prior to the February 1, 2015 start-up.

(5) Monthly telephone and internet service fees for phones used by administrative staff during the mobilization period. Do not
include system purchase or set-up/installation costs or system hardware costs, which should be included in the fixed costs for
operations after February 1, 2015.

(6) Airfare, accommaodations, local transportation, and other travel costs for staff coming from out of the area to assist with the
mobilization.

(7) Administrative office supplies used just during the mobilization period. Office supplies stockpiled for operations after February
1, 2015 should be included in the fixed costs for operations after the start-up.

(8) General liability insurance for just the months of the mobilization. Do not include mobilization costs for vehicle insurance, which
should go on line 16. Also, do not include insurance costs for the period past the start-up on February 1, 2015.

(9) Advertising and recruitment costs for hiring all personnel for the startup.

(10) Financing costs (borrowing costs) for the mobilization period prior to February 1, 2015. Do not include longer-term borrowing
costs after the February 1, 2015 start-up.

(11) Other administrative costs not identified above. Explain and justify these costs in the Cost Detail Page.
(12) Other administrative costs not identified above. Explain and justify these costs in the Cost Detail Page.
(13) Sub-total of all administrative costs for the mobilization.

(14) Training wages for vehicle operations personnel, including drivers, window dispatchers, road supervisors, mechanics, and vehicle
cleaners. ldentify on the Personnel Salary/Wages and Fringe Detail page how many (FTESs) of each type of staff will be obtained
each month, and the number of hours of training for each type of staff each month.

(15) Fringe benefits for vehicle operations personnel for just the mobilization period. Identify fringe as a percent of salary or hourly
wages for each staff type in the Personnel Salary/Wages and Fringe Detail Page.

(16) Include only vehicle and insurance costs for the six month mobilization period. General liability insurance should be listed on
line 8.

(17) Maintenance and vehicle supplies that will be used just in the mobilization period. Supplies stockpiled for operations after
February 1, 2015 should be included in the variable costs for operations after start-up.

(18) Fuel for vehicles used in mobilization activities (i.e., training). Indicate assumed miles of travel, average fuel economy, and price
per gallon in Cost Detail page.

(19) Other vehicle operations mobilization costs not identified above. Explain and justify these costs in the Cost Detail Page (20)
Other vehicle operations mobilization costs not identified above. Explain and justify these costs in the Cost Detail Page (21) Sub-
total of vehicle operations mobilization costs.

(22) Total of all mobilization costs (lines 13 + 21).
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Mobilization Cost
FORMA-1
Proposal Option (check one): (O Package "A" (O Package "B" (O Package "C"

Month 3
Administrative Costs

Personnel Wages

Fringe Benefits

Rent

Utilities

Admin. Phone/Internet

Travel

Supplies
General Liability Insurance

Ol o Nl o al A w| ] -

Advertising/Recruitment

10. Financing Costs
11. Other (describe: )
12. Other (describe: )
13. Sub-Total Administrative Costs

Vehicle Operations Mobilization

mwmwmwmmmmmmm::

14. Personnel Wages

15. Fringe Benefits

16. Vehicle Insurance

17. Vehicle Maintenance/Supplies

18. Vehicle Fuel

19. Other (describe: )
20 Other (describe: )
21. Sub-Total Veh. Operations Mobilization $ - |3 - |8 - |8

o | v v v v o ol

22. Total All Mobilization Costs
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PRICE PROPOSAL PAGES
RFP NO. 14-041/SC

Supplemental Mobilization Cost
FormA-2

Personnel Salaries/Wages and Fringe Detail Page

Proposal Option (check one): QO Package "A" O Package "B" O Package "C"

Fringe Month 1 Month 2 Month 3 Month 4 Total

. AL NI N N S S N NG SO R

Position

Administrative
Project/General Mgr.
Operations Mgr. A
Maintenance Mgr.
Safety and Training Mgr.
Human Resources Mgr.
Finance Mgr.
Mobilization Mgr. v
Administrative
Janitorial

D P PP P AR A| P

Other (describe: ) A
Operations

Mechanics - A -
Mechanics - B \
Vehicle Cleaners

Window Dispatchers

Road Supervisors

FT Drivers — Minivans

FT Drivers — Sm. Cutaways
FT Drivers - Lrg. Cutaways
Blended Rate for FT Drivers
PT Drivers — Minivans

PT Drivers — Cutaways

PT Drivers - Lrg. Cutaways
Blended Rate for PT Drivers
Other (describe: )

A PP P A| R P

@*| P
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Supplemental Mobilization Cost
FormA-3

Sample Cost Detail Page (Use this or a similar form and attach additional detail as needed)

Line Item # Cost Detail (attach and reference additional pages . «1ec
Administrative Cost Detail

[EEY

OO N0 BN

[EEN
(=)

[EEN
[EEN

RN
N

Vehicle Operations Mobilization Cost Detail




APPENDIX A

PRICE PROPOSAL PAGES
RFP NO. 14-041/SC

FIXED AND VARIABLE COSTS

List all costs that will be incurred operating the service in accordance with the requirements
detailed in this RFP for the seven (7) year contract period or through January 31, 2022.

Attach/complete the Fixed and Variable Costs Form B-1 (page 12), B-2 (page 13), and B-3 (page
14) following the instructions provided.

Complete Supplement Fixed and Variable Cost forms B-4 (page 15) and B-5 (page 16) which
provides information about personnel salaries, wages and fringe benefits on the Personnel
Salaries/Wages and Fringe Detail Page. This information must include the assumptions used to
estimate prices; including, number and classification of personnel, estimated number of labor
hours, hourly rates for personnel, material and supply expenses, fuel and maintenance costs,
overhead and management fee rates (not to exceed 8% of costs, excluding all mobilization and
capital expenses), and any and all capital expenses. Detail regarding revenue vehicle fuel should
contain the estimated number of miles to be traveled each year, fuel economy estimates, and the
estimated price per gallon of fuel each year. This information should be provided on from B-4
attach additional sheets as required.



APPENDIX A

PRICE PROPOSAL PAGES
RFP NO. 14-041/ SC

Fixed and Variable Cost Form Instructions
Form B-1

(1) Administrative personnel salaries and wages. Identify all staff on the Personnel Salary/Wages and Fringe Detail Page. Should
include the General Manager, Operations Manager, Maintenance Manager, Safety & Training Manager, Human Resource
manager, Finance Manager, and administrative staff. If janitorial staff is hired rather than these services being purchased, this
staff cost can also be included.

(2) Fringe benefits for all administrative staff. Fringe percentage for each employee type to be included on the Personnel
Salary/Wages and Fringe Detail Page.

(3) Management support provided by off-site management personnel, such as corporate specialists.

(4) General liability insurance. Do not include facility insurance, which should go on line 16. Also, do not include vehicle insurance
costs, which should go on lines 30 (revenue vehicles) and 43 (non-revenue vehicles).

(5) Administrative office supplies.
(6) Mail and courier costs.

(7) Lease and maintenance costs for administrative copier. If a copier is purchased, amortize the costs over the first five years of the
contract (non- option years).

(8) Costs for travel, workshops, and training for administrative personnel.

(9) Financing (borrowing) costs for everything except non-revenue vehicle lease/purchase (which should go on line 42).
(10) Other administrative costs not identified above. Explain and justify these costs in the Cost Detail Page.

(11) Other administrative costs not identified above. Explain and justify these costs in the Cost Detail Page.

(12) Fixed Management Fee. Should not exceed 8% of the total administrative costs shown in lines 1 through 11.

(13)Rent for all administrative and operations facilities. If facilities are owned and not rented, provide a reasonable use fee for the
facilities and justify on the Cost Detail Page.

(14) Utilities for all administrative and operations facilities.

(15) Janitorial services (if contracted not hired) and supplies for all administrative and operations facilities.
(16) Facility insurance.

(17) Other facility costs not identified above. Explain and justify these costs in the Cost Detail Page.

(18) Other facility costs not identified above. Explain and justify these costs in the Cost Detail Page.

(19) Telephone and fax hardware, system costs, and monthly service fees. This should include telephone and fax hardware and
systems used in administration and maintenance. These costs should be amortized over the first five years of the contract (non-
option years).

(20) Computer hardware used in administration and operations (e.g., maintenance staff computers and maintenance system software).
These costs should be amortized over the first five years of the contract (non-option years).

(21) Maintenance of computers and software used in administration and operations.

(22) Office furnishings (e.g., administration, maintenance, window dispatch, etc.). These costs should be amortized over the first five
years of the contract (non-option years).

(23) Large maintenance equipment (over $1,000). These costs should be amortized over the first five years of the contract (non-
option years). Smaller items should be included maintenance supplies in line 37.

(24) Other equipment costs not identified above. Explain and justify these costs in the Cost Detail Page.
(25) Other equipment costs not identified above. Explain and justify these costs in the Cost Detail Page.
(26) Total of all fixed costs (lines 1 through 25).

FormB -2

(27)Wages for all drivers. Identify the number of full-time and part-time drivers for each type of vehicle, the average hourly wage for
full-time and part- time drivers for each type of vehicle, and the total hours of full-time and part-time drivers for each type of
vehicle by year in the Personnel.

10



APPENDIX A

PRICE PROPOSAL PAGES
RFP NO. 14-041/ SC

(28) Fringe benefits for all drivers. Fringe percentage for each employee type to be included on the Personnel Salary/Wages and
Fringe Detail Page.

(29) Driver recruitment, training, and drug testing costs.
(30) Revenue vehicle insurance.

(31) Revenue vehicle fuel costs. Include in the Cost Detail Page the estimated number of vehicle miles per year, fuel economy (mpg)
assumptions, estimated gallons of fuel each year, and the estimated cost per gallon of fuel each year.

(32) Other revenue vehicle operation costs not identified above. Explain and justify these costs in the Cost Detail Page.
(33) Other revenue vehicle operation costs not identified above. Explain and justify these costs in the Cost Detail Page.

(34)Wages for maintenance personnel, including mechanics and vehicle cleaners. Identify all staff on the Personnel Salary/Wages
and Fringe Detail Page. Note that the Maintenance Manager salary should be included in administrative personnel fixed costs.

(35)Fringe benefits for all maintenance staff. Fringe percentage for each employee type to be included on the Personnel
Salary/Wages and Fringe Detail Page. Note that fringe benefits for the Maintenance Manager should be included in
administrative personnel fixed costs.

(36) Recruitment, training, and drug testing costs for maintenance personnel only.

(37) Maintenance supplies and tires. Should include all parts, oils, lubricants, and other fluids. Should also include small equipment
(under $1,000).

(38) Other vehicle maintenance variable costs not identified above. Explain and justify these costs in the Cost Detail Page.

(39) Wages for road supervision and driver supervision personnel, including road supervisors and window dispatchers. Identify all
staff on the Personnel Salary/Wages and Fringe Detail Page. Note that the Operations Manager and Risk Manager/Trainer
salaries should be included in administrative personnel fixed costs.

(40)Fringe benefits for all road supervision staff. Fringe percentage for each employee type to be included on the Personnel
Salary/Wages and Fringe Detail Page. Note that fringe benefits for the Operations Manager and Risk Manager/Trainer should be
included in administrative personnel fixed costs

(41) Recruitment, training, and drug testing costs for road supervision personnel only.

(42) Non-revenue vehicle lease or purchase costs. This would include maintenance vehicles, road supervisor vehicles, and vehicles
use d by administrative staff. If vehicles are purchased, costs should be amortized over the first five years of the contract.

(43) Vehicle insurance for non-revenue vehicles. Note that insurance for revenue vehicles should be separate and shown in line 30.

(44) Fuel and maintenance for all non-revenue vehicles, including maintenance vehicles, road supervisor vehicles, and administrative
vehicles.

(45) If towing services are purchased rather than operated in-house, towing service costs should be shown here.

(46) Other road supervision and non-revenue vehicle variable costs not identified above. Explain and justify these costs in the Cost
Detail Page.

(47) Sub-total of all variable costs in lines 27-46.

(48) Management fee variable costs. Should not exceed 8% of the total variable costs shown in line 47.
(49) Total variable cost including management fee (Lines 47 plus 48).

(50) Total costs — fixed plus variable (Line 26 plus line 49).

Form B -3

(51) Monthly fixed cost reimbursement. Total fixed costs (line 26) divided by 12.

(52) Estimated number of revenue-hours of operation for a 40% run package.

(53) Total variable cost of operation for a 40% run package proposal.

(54) Variable cost per revenue-hour for a 40% run package proposal (Line 53 divided by Line 52).
(55) Estimated number of revenue-hours of operation for a 20% run package.

(56) Total variable cost of operation for a 20% run package proposal.

(57) Variable cost per revenue-hour for a 20% run package proposal (Line 56 divided by Line 55).

1"



FIXED COSTS

Administrative

Proposal Option (check one):

APPENDIX A
PRICE PROPOSAL PAGES
RFP NO. 14-041/SC

Fixed Cost Annual Expense
FormB-1

(O Package "A" (O Package "B"

(O Package "C"

. Admin. Personnel Salaries/Wages

. Admin. Personnel Fringe Benefits

. Management Support

. General Liability Insurance

. General Supplies

. Mail/Courier

. Copier Lease

. Travel/Workshops/Training

ol o N|o|oa| ~lw[] -

. Non-Vehicle Financing Costs

10. Other (describe: )

11. Other (describe: )

12. Mgmt. Fee (not to exceed 8% of Rows 1-11)

Facility

w|lo|lv|lvlvlvlvl el el el el el

13. Rent

14. Utilities

15, Janitorial Services/Supplies

16. Facility Insurance

17. Other (describe: )
18. Other (describe: )
Equipment

19. Phone/Fax System/Hardware

20. Computer Hardware

21. Computer Hardware Maintenance

22. Furnishings

23. Large Maintenance Equipment (> $1,000)

24. Other (describe: )

25. Other (describe: )

26. Total Fixed Costs (Rows 1-25)

»| || ol el nle| ol
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VARIABLE COSTS
Revenue Vehicle Operations

Proposal Option (check one):

APPENDIX A
PRICE PROPOSAL PAGES
RFP NO. 14-041/SC

Variable Annual Expense
FormB -2

(O Package "A"

(O Package "B"

(O Package "C"

27. Driver Wages

28. Driver Fringe Benefits

29. Driver Recruitment and Training

30. Vehicle Insurance

31. Revenue Vehicle Fuel

32. Other (describe: )

33. Other (describe: )

Revenue Vehicle Maintenance

34. Maintenance Personnel Wages

35. Fringe Benefits

36. Maintenance Staff Recruitment/Training

37. Maintenance Supplies/Tires

38. Other (describe: )

Road Supervision and Non-Revenue Vehicles

39. Road Supervision Personnel Wages

40. Fringe Benefits

41. Road Supervisor Recruitment/Training

42. Non-Revenue Vehicle Lease/Purchase

43. Non-Revenue Vehicle Insurance

44. Non-Revenue Vehicle Fuel & Maintenance

45. Towing

46. Other (describe: Unlock )

47. Sub-Total Variable Costs (Rows 27-46) $ $
48. Mgmt. Fee (not to exceed 8% of Row 47)

49. Total Variable Costs (Rows 47+48) $ $
50. TOTAL COSTS - Fixed Plus Variable (Rows 26+49) $ $

BB PR PP P P P R PP
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APPENDIX A
PRICE PROPOSAL PAGES
RFP NO. 14-041/SC

Fixed Variable Annual Expense
FormB -3

Proposal Option (check one): O Package "A"

Yri Yr3
Weekly Fixed Cost Reimbursement
51. Monthly Fixed Cost Reimbursement (Row 26 divided by 52)
Per Vehicle Renenue-Hours Variable Reimbursement Rates
Complete this section if proposing on 40% run package ("A or "B")
52. Est. Revenue-Hours per Year (40% package) 356,814 360,382 363,986

O Package "B"

53. Total Variable Cost (Row 49)

378,691

O Package "C"

386,265

393,990

Total

2,611,394

54. Variable Cost per Revenue-Hour (Row 53/Row 52)

Complete this section if proposing on 20% run Package "C"

185,633

189,345

193,132

196,995

1,305,697

55. Est. Revenue-Hours per Year (20% package) 178,407 180,191 18 4'
56. Total Variable Cost (Row 49) - - ¢

57. Variable Cost per Revenue-Hour (Row 56/Row 55)

14




Position

Administrative

Gen Manager

Proposal Option (check one):

APPENDIX A
PRICE PROPOSAL PAGES
RFP NO. 14-041/SC

Supplemental - Fixed and Variable Cost
FromB -4

(O Package "A" O Package "B"

Operations Mgr.

O Package "C"

Maintenance Mgr.

Safety/Training Mgr.

HR Mgr.

Finance Mgr.

Administrative

Janitorial

Other (describe )

Est. Fringe %
Vehicle Operations, Full-Time D

FT Minivans

rivers

FT Sm Cutaways

FT Lrg Cutaways

Total FT+Hours /Blended Rate

Est. Fringe %

Vehicle Operations, Part-Time Drivers

PT Minivans

PT Sm Cutaways

PT Lrg Cutaways

Total PT+Hours /Blended Rate

Est. Fringe %

Mechanics — A

Mechanics - B

Vehicle Cleaners

Est. Fringe %
Road Supervision

Window Dispatchers

Road Supervisors

Est. Fringe %

15




APPENDIX A
PRICE PROPOSAL PAGES
RFP NO. 14-041/SC

Supplemental Fixed and Variable Cost
Form B -5

Line Item # Cost Detail Assumption (attach and reference additional pages as needed) Line Item # Cost Detail Assumption (attach and reference additional pages as needed)

Fixed Costs Variable Costs

Ol Njo|o|M~|lW|I N

22

23
24
25
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APPENDIX B
BUSINESS INFORMATION
RFP NO. 14-041/SC

Full Legal Name of Entity:

(Exactly as it is to appear on the Contract/Agreement)

Entity Address:

Telephone Number: ( ) Fax Number: ( )

Form of Entity:

[ ] Corporation

[ ]Limited Liability Company
[ ] Partnership, General

[ ] Partnership, Limited

[ ]Joint Venture

[ ]Sole Proprietorship

Federal I.D. Number:

(1) If Proposer is a subsidiary, state name of parent company.

Caution: All information provided herein must be as to Proposer (subsidiary) and not as to
parent company.

(2) Is Entity registered to do business in the State of Florida? Yes[ ] No[ ]

If yes to the above, as of what date?

If not presently registered with the Division of Corporations to do business in the State of
Florida as either a Florida or foreign corporation, Proposer acknowledges, by signing below,
that if it is the Awardee it will register with the State of Florida prior to the effective date of the
contract with Palm Beach County.

SIGNATURE:

NAME (PRINT):

TITLE:

COMPANY:
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APPENDIX C

STATE DRUG-FREE WORKPLACE CERTIFICATION
RFP NO. 14-041/SC

IDENTICAL TIE PROPOSALS - In accordance with Section 287.087, F.S., a preference will be given to
vendors submitting with their proposals the following certification that they have implemented a drug-
free workplace program which meets the requirements of Section 287.087; provided, however, that any
preference given pursuant to Section 287.087, shall be made in conformity with the requirements of the
Palm Beach County Code, Chapter 2, Article lll, Sections 2-80.21 through 2-80.34. In the event tie
proposals are received from vendors who have not submitted with their proposals a completed Drug-
Free Workplace Certification form, the award will be made in accordance with Palm Beach County's
purchasing procedures pertaining to tie proposals.

This Drug-Free Workplace Certification form must be executed and returned with the attached
proposal, and received on or before time of proposal opening to be considered. The failure to execute
and/or return this certification shall not cause any proposal to be deemed non-responsive.

Whenever two (2) or more proposals which are equal with respect to price, quality, and service are
received by Palm Beach County for the procurement of commodities or contractual services, a proposal
received from a business that certifies that it has implemented a drug-free workplace program shall be
given preference in the award process. In order to have a drug-free workplace program, a business
shall:

(1) Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession,
or use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken
against employees for violations of such prohibition.

(2) Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a
drug-free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and
the penalties that may be imposed upon employees for drug abuse violations.

(3) Give each employee engaged in providing the commodities or contractual services that are under bid a copy
of the statement specified in number (1).

(4) In the statement specified in number (1), notify the employees that, as a condition of working on the
commoadities or contractual services that are under bid, the employee will abide by the terms of the statement
and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of
Chapter 893, Florida Statutes, or of any controlled substance law of the United States or any state, for a
violation occurring in the workplace no later than five (5) days after such conviction.

(5) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation
program if such is available in the employee's community, by any employee who is so convicted.

(6) Make a good faith effort to continue to maintain a drug-free workplace through implementation Section
287.087, Florida Statutes.

THIS CERTIFICATION is submitted by the

(Individual’'s Name)

of
(Title/Position with Company/Vendor) (Name of Company/Vendor)

who does hereby certify that said Company/Vendor has implemented a drug-free workplace program
which meets the requirements of Section 287.087, Florida Statutes, which are identified in numbers (1)
through (6) above.

Signature Date



APPENDIX C

FEDERAL DRUG-FREE WORKPLACE CERTIFICATION
RFP NO. 14-041/SC

The undersigned vendor hereby certifies that it will provide a drug-free workplace program by:

(1) Publishing a statement notifying its employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the offeror's workplace, and specifying the
actions that will be taken against employees for violations of such prohibition;

(2) Establishing a continuing drug-free awareness program to inform its employees about:
() The dangers of drug abuse in the workplace;
(i) The offeror's policy of maintaining a drug-free workplace;
(iii) Any available drug counseling, rehabilitation, and employee assistance programs; and
(iv) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

(3) Giving all employees engaged in performance of the contract a copy of the statement required by
subparagraph (1);

(4) Notifying all employees, in writing, of the statement required by subparagraph (1), that as a condition of
employment on a covered contract, the employee shall:
(i) Abide by the terms of the statement; and
(ii) Notify the employer in writing of the employee's conviction of, or plea of guilty or nolo contendere to, any
violation of Chapter 893 or of any controlled substance law of the United States or of any state, for a
violation occurring in the workplace NO later than five days after such conviction.

(5) Notifying Palm Beach County government in writing within 10 calendar days after receiving notice under
subdivision (4) (ii) above, from an employee or otherwise receiving actual notice of such conviction. The
notice shall include the position title of the employee;

(6) Within 30 calendar days after receiving notice under subparagraph (4) of a conviction, taking one of the
following actions with respect to an employee who is convicted of a drug abuse violation occurring in the
workplace:

(i) Taking appropriate personnel action against such employee, up to and including termination; or

(i) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program
approved for such purposes by a federal, state, or local health, law enforcement, or other appropriate
agency; and

(7) Making a good faith effort to maintain a drug-free workplace program through implementation of
subparagraphs (1) through (6).

(Vendor Signature)

(Print Vendor Name)

STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me this day of , 20 , by
as
(Name of person whao's signature is being notarized) (Title)
of known to me to be the person described herein,
(Name of Corporation/Company)
or who produced as identification, and who did/did not take an

(Type of Identification)
oath.
NOTARY PUBLIC:

(Signature)

(Print Name)

My commission expires:
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TO:

APPENDIX D
DISCLOSURE OF OWNERSHIP INTERESTS
RFP NO. 14-041/SC

PALM BEACH COUNTY CHIEF OFFICER,
OR HIS OR HER OFFICIALLY DESIGNATED REPRESENTATIVE

STATE OF FLORIDA
COUNTY OF PALM BEACH

BEFORE ME, the undersigned authority, this day personally appeared ,
hereinafter referred to as “Affiant,” who being by me first duly sworn, under oath, deposes and states as follows:

1.

Affiant appears herein as:
[ ]an individual or

[ ]1the of
(position—e.g., sole proprietor, president, partner, etc.) (name & type of entity—e.g., ABC Corp., XYZ Ltd. Partnership, etc)

The Affiant or the entity the Affiant represents herein seeks to do business with Palm Beach County
through its Board of County Commissioners.

Affiant’'s address is:

Attached hereto as Exhibit “A” is a complete listing of the names and addresses of every person or entity
having a five percent (5%) or greater interest in the Affiant's corporation, partnership, or other principal.
Disclosure does not apply to nonprofit corporations, government agencies, or to an individual’s or entity's
interest in any entity registered with the Federal Securities Exchange Commission or registered pursuant
to Chapter 517, Florida Statutes, whose interest is for sale to the general public.

Affiant acknowledges that this Affidavit is given to comply with Palm Beach County policy, and will be
relied upon by Palm Beach County and the Board of County Commissioners. Affiant further
acknowledges that he or she is authorized to execute this document on behalf of the entity identified in
paragraph one, if any.

Affiant further states that Affiant is familiar with the nature of an oath and with the penalties provided by
the laws of the State of Florida for falsely swearing to statements under oath.

Under penalty of perjury, Affiant declares that Affiant has examined this Affidavit and to the best of
Affiant's knowledge and belief it is true, correct and complete.

FURTHER AFFIANT SAYETH NAUGHT.

, Affiant

(Print Affiant Name)

The foregoing instrument was acknowledged before me this day of , 20 , by

,[ 1who is personally known to me or [ ] who has produced ___

as identification and who did take an oath.

Notary Public

(Print Notary Name)
State of Florida at Large
My Commission Expires:




EXHIBIT “A”

DISCLOSURE OF OWNERSHIP INTERESTS IN AFFIANT

Affiant must identify all entities and individuals owning five percent (5%) or more ownership interest in Affiant’'s
corporation, partnership or other principal, if any. Affiant must identify individual owners. For example, if Affiant’s
principal is wholly or partially owned by another entity, such as a corporation, Affiant must identify the other entity,
its address, and the individual owners of the other entity. Disclosure does not apply to any nonprofit corporation,
government agency, or to an individual’'s or entity’s interest in any entity registered with the Federal Securities

Exchange Commission or registered pursuant to Chapter 517, Florida Statutes, whose interest is for sale to the
general public.

Name Address
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APPENDIX E — RESTRICTIONS ON
LOBBYING CERTIFICATION

FOR ALL PROCUREMENTS OVER $100,000 INVOLVING CONSTRUCTION/ARCHITECTURAL AND
ENGINEERING/ACQUISITION OF ROLLING STOCK/PROFESSIONAL SERVICE
CONTRACTS/OPERATIONAL SERVICE CONTRACTS/ TURNKEY CONTRACTS

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of an agency, a member of Congress, an officer of
employee of Congress, or an employee of a member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any federal contract, grant, loan,
or cooperative agreement.

2. If any funds other than federal appropriated funds have been paid or will be paid to any person for making lobbying
contacts to an officer or employee of any agency, a member of Congress, an officer or employee of Congress, or an
employee of a member of Congress in connection with this federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form—LLL, “Disclosure Form to Report Lobbying,” in accordance with
its instructions [as amended by “Government-wide Guidance for New Restrictions on Lobbying,” 61 Fed. Reg. 1413
(1/19/96). Note: Language in paragraph 2 herein has been modified in accordance with Section 10 of the Lobbying
Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 USC 1601, et seq.)]

3. The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by
31 USC §1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such
failure.

The undersigned certifies or affirms the truthfulness and accuracy of each statement of its certification and disclosure,
if any. In addition, the undersigned understands and agrees that the provisions of 31 USC A3801, et seq., apply to this
certification and disclosure, if any.

(Date) (Signature)

(Company)

(Title)

Note: This certification must accompany each bid or offer exceeding $100,000. Pursuant to 31 USC §3801(c)(1)-
(2)(A), any person who makes a prohibited expenditure or fails to file or amend a required certification or disclosure
form shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such
expenditure or failure.
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APPENDIX F — DISADVANTAGED BUSINESS ENTERPRISE

LETTER OF INTENT

To Utilize a Disadvantaged Business Enterprise (DBE) Subcontractor/Subconsultant

From:

(Name of Proposer)
To: Palm Beach County, Selection Committee

Project Description:

In response to Palm Beach County’s RLI/Bid No. , the undersigned hereby agree to utilize as a
subcontractor the firm listed below, if awarded the contract. The undersigned further certifies that the firm has been contacted and properly
apprised of the projected work assignment(s) upon execution of the contract with Palm Beach County.

Name of Firm:

(Proposed DBE Subcontractor/Subconsultant)

Expiration of DBE Certification: (Attach copy of DBE certification)

Projected Work Assignment: Enter description of work assignment

Projected Percentage of Prime’s Contract Fees to be Awarded: (Dollar Amount or Percentage %)

(Signature of Owner or Authorized Rep.) (Date)
Subscribed and sworn to before me this day of 20
(Notary’s Signature) (Notary Seal)

(ACKNOWLEDGEMENT BY THE PROPOSED DBE FIRM)

The undersigned intends to perform work in connection with the above Contract as (check one)
an individual a partnership a corporation a joint venture. The undersigned agrees with the proposer’s proposal
and further certifies that all information provided herein is true and correct.

(Signature of DBE Owner or Authorized Rep.) (Date)

Subscribed and sworn to before me this day of 20

(Notary’s Signature) (Notary Seal)
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DBE Unavailability Report
RFP NO. 14-041/SC

(Name of Proposer) (Address) (Telephone No.)

The undersigned representative of the prime contractor, personally appeared before the undersigned
officer, authorized to administer oaths who, after being duly sworn, states that the undersigned has
contacted the DBEs listed below and that said DBEs are unavailable to perform or to submit a bid which
was not the low acceptable bid set forth, and that the following information regarding DBE
subcontractors is true and correct to the best of his/her knowledge:

1. The following DBE contractors were invited to bid subcontract work, but were not available to
work. (Provide copy of the invitation, dates, List of DBES, address, and responses)

2. The following DBE contractors were invited to bid subcontract work, but did not respond  to the
invitation. (Provide copy of the invitation, dates, List of DBEs, address)

3. The following DBE contractors submitted bids which were not the low acceptable bids.
(Provide copy of the responses and your analysis as to why the bids were not acceptable)

Signature:

Title:

Date:

Note: If you did not get any responses to your solicitation of DBE contractors, please detail your efforts
to recruit eligible firms, i.e., advertising, personal calls, mailing lists, etc. Information provided will be
verified. Attach all supporting documents such as newspaper ads, phone lists, mailing lists, etc.

The report should include information as detailed under Section 3.11 of the RFP: DBE Unavailability
Report — Good Faith Efforts

The report should be signed by the same person signing the submitted proposal.
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PalmTran

Public Transportation

FEDERAL CERTIFICATIONS AND REPRESENTATIONS

PALM TRAN

Palm Beach County Board of County Commissioners

SCHEDULE OF DBE PARTICIPATION

(To be submitted with an executed Letter of Intent from each DBE firm listed in this form)

APPENDIX F

by Total Contract Amount)

BID/RLI #: DATE FORM SUBMITTED:
PROJECT NAME: PROJECT START DATE:
PRIME ;
CONTRACTOR: ADDRESS:
CONTACT PERSON: TELEPHONE #:
Expiration .
DBE Subcontractor of g(?rl;:tact Phone Type of Work To Be Performed $ E:ﬁgﬂiied Sub-Contract
Certification
$
$
$
$
$
Total Estimated Dollar ($) DBE Participation $
DBE Subcontractor Participation Percentage
(Total estimated amount allocated to DBEs divided | %

The listing of a DBE shall constitute a representation by the proposer to Palm Beach County that such DBE has been contacted and properly apprised of the
ct. Proposer are advised that the information contained herein is subject to verification by Palm Beach County’s contract
representative, with the concurrence of Palm Tran’s DBE Liaison, and that submission of said information is an assertion of its accuracy, per the requirements

upcoming County proje

of the DBE Program.

| certify that the above information is true to the best of my knowledge:

Signature

Title

Dafe

THIS DOCUMENT MUST BE PROVIDED WITH THE SUBMITTAL AND SIGNED BY THE PERSON SIGNING THE SUBMITTAL

472014




DBE UTILIZATION REPORT
Report No.

APPENDIX F

CONTRACT #: CONTRACT AMOUNT: $ DATE FORM SUBMITTED:

PROJECT .

DESCRIPTION: PROJECT COMPLETION DATE:

PRIME ]

CONTRACTOR: PERIOD ENDING:

CONTACT PERSON: TELEPHONE #: FAX #

SUBCONTRACTING INFORMATION
7O BE SUBMITTED MONTHLY TO COUNTY'S CONTRACT REPRESENTATIVE AND PALM TRAN’S DBE LIAISON (csalazar@pbcgov.org)
. . % of Work . . ;
Gender Ethnic Catego
DBE Subcontractor Orlglna! Rewseq Completed Ampunt I?ald Amount Paid gory
Agreed Price Agreed Price This Period to Date
to Date M F | B HJ[ A NA

| attest that the information submitted in this report is in fact true and correct to the best of my knowledge

Signature Title Date
Note: The information provided herein is subject to verification by Palm Tran’s DBE Liaison.
FINAL DBE UTILIZATION REPORT APPENDIX F

(To be submitted with the final invoice)

472014




CONTRACT #: CONTRACT AMOUNT: DATE FORM SUBMITTED:

PROJECT )

DESCRIPTION: PROJECT COMPLETION DATE:

PRIME :

CONTRACTOR: PERIOD ENDING:

CONTACT PERSON: TELEPHONE #: FAX #:

SUBCONTRACTING INFORMATION

All payments made to DBE subcontractors must be reported on this form.

. Final ;
Gender Ethnic Catego
DBE Subcontractor Description of Work (Cl)\rglir;zl ,f(\) ”;::g; Subcontract Total Amt Paid gory
Amount M| F[B|HI[]AT]NA
TOTALS:
| attest that the information submitted in this report is in fact true and correct to the best of my knowledge
Signature Title Date

Note: The information provided herein is subject to verification by Palm Tran’s DBE Liaison

472014
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