
PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Agenda Item # 3-C-4 

Meeting Date: May 20, 2014 [X] Consent [ ] Regular 
I l Workshop 

Department: 
Submitted By: Engineering & Public Works 
Submitted For: Traffic Division 

[ ] Public Hearing 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to adopt: a resolution to approve amendment 
number three to the Joint Participation Agreement R2009-0823 (JPA), with the Florida 
Department of Transportation (FDOT), for the operation and maintenance of the Traffic 
Management Center (TMC) at the Vista Center Intelligent Transportation System Facility. 

SUMMARY: Adoption of this resolution and approval of Amendment Number Three to the 
JPA will allow the FDOT to have access to their unspent funds for FY 2009/2010 through FY 
2011/2012 ($222,342.75). The Board of County Commissioners approved the JPA with FDOT 
on June 27, 2009, which established a process of sharing the expenses of operating and 
maintaining certain equipment in the TMC. 

Countywide (MRE) 

Background and Justification: The TMC, which is located at the Vista Center, is a joint 
operation facility between FDOT and Palm Beach County (County). FDOT entered into a 20 
year JP A with the County for joint operation and maintenance of the audio and video equipment 
within the TMC on June 27, 2009. As part of the JPA, FDOT would reimburse the County 70% 
of the expenses for operating and maintaining the video wall and related audio visual equipment 
at the TMC, limited to $100,000 per year for the first five years through FY 2012/2013. 
Amendment number one R2010-1609, to the JP A modified the frequency of invoicing from once 
a year to twice a year, and unencumbered $100,000 in unspent funding in FY 2009/2010. On 
June 11, 2013, the Board of County Commissioners approved amendment number two R2013-
0600 to the JP A, which provided for continued funding for the next five years, with a new annual 
cap of $50,000 per year through FY 2017/2018. It also added a new financial account number 
and E-Verify language. 

Attachments: 
1. Resolution (5 copies) 
2. Amendment Number Three to the JP A ( 5 copies) 
3. R2013-0600, R2010-1609 and R2009-0823 

Approved by: 
' County Engineer D:tte ' 

File: Agreements FDOT - ITS 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2014 2015 
Capital Expenditures $ -0- -0-
Operating Costs -0- -0-
External Revenues -0- -0-
Program Income (County) -0- -0-
In-Kind Match (County) -0- -0-
NET FISCAL IMPACT $ -0- -0-
# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in Current Budget? Yes No 

Budget Acct No.: Fund_ Dept._ Unit_ Object 
Program 

2016 
-0-
-0-
-0-
-0-
-0-
-0-

Recommended Sources of Funds/Summary of Fiscal Impact: 

2017 
-0-
-0-
-0-
-0-
-0-
-0-

2018 
_:¾ 
_:¾ 
_:¾ 
_:¾ 
_:¾ 
_:¾ 

This item has no fiscal impact. The amendment removes prior fiscal year's unspent funds which were not 
included in the current budget. , j 
C. Departmental Fiscal Review: ....:...---ia'-,f'. ... ½-4"'L...,1,.r'f-... JnhJ....., ....... ..,.~..,,,,.JA."""'MM,"""'.,,-../"'-~---

III. REVIEW COMMENTS 

A. OFMB Fis \land/or Contract Dev. and Control Comments: 

1JU S(. 
::j/C--i 

B. Approved as to Form 
and Legal Sufficiency: 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 
2 

F:ICOMMON\WP\AGENDAP AGE2\AGNPGTWO2014\00.FDOT TMC AMEND 3.DOC 



RESOLUTION NO. R-2014-

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF PALM 
BEACH COUNTY FLORIDA, AUTHORIZING EXECUTION OF AMENDMENT 
NUMBER THREE TO THE JOINT PARTICIPATION AGREEMENT WITH THE 
DEPARTMENT OF TRANSPORTATION OF THE STATE OF FLORIDA. 

WHEREAS, the State of Florida Department of Transportation (FOOT) and 

Palm Beach County (County) entered into a Joint Participation Agreement (JPA) on 

June 27, 2009; and 

WHEREAS, the JPA allows joint use of the Traffic Management Center 

(TMC) at the Vista Center Intelligent Transportation System Facility and sharing the 

expenses of operating and maintaining the TMC; and 

WHEREAS, amendment number three to the JPA allows FOOT to reduce the 

unspent funds for FY 2009/2010 through FY 2011/2012 in the amount of 

$222,342.75; and 

WHEREAS, the State of Florida has requested that the County execute and 

deliver amendment number three to the JPA to the FOOT; and 

NOW, THEREFORE be it resolved by the Board of County Commissioners of 

Palm Beach County, Florida, that the Mayor is hereby authorized to execute, and 

deliver to the FOOT, the Third Amendment to the aforementioned JPA. 

1. The recitations set forth herein above are true, accurate and correct and are 

incorporated herein. 

2. This Resolution will take effect upon its adoption. 

The foregoing Resolution was offered by Commissioner _____ _ 

who moved its adoption. The motion was seconded by Commissioner 

______ and upon being put to a vote, the vote was as follows: 

(Intentionally Left Blank) 



Mayor, Priscilla A. Taylor 

Vice Mayor, Paulette Burdick 

Commissioner Hal R. Valeche 

Commissioner Shelley Vana 

Commissioner Steven L. Abrams 

Commissioner Mary Lou Berger 

Commissioner Jess R. Santamaria 

The Mayor thereupon declared the Resolution duly passed and adopted this 
__ day of ________ , 2014. 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

BY: ------------
Assistant County Attorney 

PALM BEACH COUNTY, 
FLORIDA, BY ITS BOARD OF 
COUNTY COMMISSIONERS 

BY: -----------
Priscilla A. Taylor, Mayor 

SHARON R. BOCK, 
CLERK & COMPTROLLER 
CIRCUIT COURT 

BY: ------,---------
Deputy Clerk 

F:\TRAFFIC\BOARD\2014 Board items\05-20\3-C-4 TMC Maintenance Amendment No 3 Resolution.docx 



DUNS No.: 80-939-7102 Contract No.: ---~AP~I-~7=3 
FM No: 416258-1-82-01 
FEID No: VF-596-000-785 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 
AND 

PALM BEACH COUNTY 
JOINT PARTICIPATION AGREEMENT 

AMENDMENT NUMBER THREE 

THIS AMENDMENT, made and entered into this _____ day of ________ ~ 20 __ , by 
and between the State Of Florida Department Of Transportation, hereinafter called the DEPARTMENT, and Palm 
Beach County, located at 2300 North Jog Road, West Palm Beach, Florida 33411, hereinafter called the COUNTY. 

WITNESSETH 

WHEREAS, on June 27, 2009, the parties entered into a Joint Participation Agreement, hereinafter referred to 
as the AGREEMENT, wherein the COUNTY agreed to provide certain improvements in connection with Financial 
Management (FM) Number 416258-1-82-01 for the purpose of operating and maintaining the facility housing the 
Palm Beach County Transportation Management Center (TMC) and for allocation of costs for the video display wall 
and audio system in Palm Beach County, Florida and hereinafter referred to as the Project; and, 

WHEREAS, the parties amended the Agreement on November 5,2010 (Amendment No. One) and June 11, 2013 
(Amendment No. Two); and 

WHEREAS, the parties desire to further amend the Agreement; and 

WHEREAS, the parties hereto mutually agree that this Amendment is in their best interest; 

NOW, THEREFORE, in consideration of the mutual covenants, promises and representations herein, the parties 
agree to further amend the Agreement as follows: 

1. The recitals set forth above are true and correct and are deemed incorporated herein. 

2. This Amendment reduces the funding in this Agreement as follows: 

The total funding for the Project is reduced by removing the unspent funds for FM No. 416258,-1 782-01 in 
Fiscal Years 2009/2010, 2010/2011, 2011/2012 in the amount of TWO HUNDRED TWENTY TWO 
THOUSAND THREE HUNDRED FORTY TWO DOLLARS AND SEVENTY FIVE CENTS 
($222,342.75), which will make the total amount encumbered for this Project, FOUR HUNDRED 
TWENTY SEVEN THOUSAND SIX HUNDRED FIFTY SEVEN DOLLARS AND TWENTY FIVE 
CENTS ($427,657.25) for all services required under the Original Agreement and subsequent Amendments. 
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All provisions, covenants, terms and conditions of the Agreement between the parties theretofore entered into 
of June 27, 2009 and amended on November 5, 2010 and June 11, 2013, respectively, as originally set forth therein, 
which are not hereby expressly amended or modified and not in conflict with the terms hereof, are hereby ratified and 
confirmed and shall remain the same and be unaffected by these presents. 

IN WITNESS WHEREOF, this Agreement is to be executed by the parties below for the purposes specified 
herein. Authorization has been given to enter into and execute this Amendment by Resolution No. ____ _ 
-----~ hereto attached. 

PALM BEACH COUNTY, Florida, A 
Political Subdivision of the State of Florida 
BOARD OF COUNTY COMMISSIONERS 

BY: ____________ _ 
NAME: __________ _ 

TITLE: __ ~MA=Y~O=R~----
___ day of _____ ~20 __ 

ATTEST: 
SHARON R. BOCK 

CLERK & COMPTROLLER 
CIRCUIT COURT 

(SEAL) 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY 

BY: ___________ _ 
COUNTY ATTORNEY 

STATE OF FLORIDA 
DEPARTMENT OF TRANSPORTATION 

BY: ______________ _ 

COURTNEY DRUMMOND, P.E. 
DIRECTOR OF TRANSPORTATION OPERATIONS 

LEGAL REVIEW: 

BY: _____________ _ 
OFFICE OF THE DISTRICT GENERAL COUNSEL 

APPROVED: 

BY: ______________ _ 
PROFESSIONAL SERVICES ADMINISTRATOR 

APPROVED AS TO TERMS AND CONDITIONS: 

BY:~~~, 
DIRECTOR, TRAFFIC E~G 

Page 2 of2 



DUNS No.: 80-939-7102 Contract No.: ___ __,_A~P~I~-7=3 
FM No: 416258-1-82-01 
FEID No: VF-596-000-785 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 
AND 

PALM BEACH COUNTY 
JOINT PARTICIPATION AGREEMENT 

AMENDMENT NUMBER TWO 
R 2013 06 00 

THIS AMENDMENT, made and entered into this I f ~ day of ;;r, 0 e,, , 20..13, by and between the State Of Florida Department Of Transportation, hereinafter called the DEPARTMENT, and Palm Beach County, located at 2300 North Jog Road, West Palm Beach, Florida 33411, hereinafter called the COUNTY. 

WITNESSETH 

WHEREAS, on June 27, 2009, the parties entered into a Joint Participation Agreement, hereinafter referred to as the AGREEMENT, wherein the COUNTY agreed to provide certain improvements in connection with Financial Management (FM) Number 416258-1-82-01 for the purpose of operating and maintaining the facility housing the Palm Beach County Transportation Management Center (TMC) and for allocation of costs for the video display wall and audio system in Palm Beach County, Florida and hereinafter referred to as the Project; and, 

WHEREAS, the parties amended the Agreement on November 5, 2010 (Amendment No. One); and 

WHEREAS, the parties desire to further amend the Agreement; and 

WHEREAS, the parties hereto mutually agree that this Amendment is in their best interest; 

NOW, THEREFORE, in consideration of the mutual covenants, promises and representations herein, the parties agree to amend the Joint Participation Agreement dated June 27, 2009, as follows: 

I. The recitals set forth above are true and correct and are deemed incorporated herein. 

2. This Amendment adds FM number416258-2-82-0l to the Agreement. 

3. This Amendment adds funding for the next five (5) fiscal years to pay for the operations and maintenance of the facility housing the Palm Beach County Transportation Management Center (TMC) and for the allocation of costs for the video display wall and audio system. The additional funding shall be in the amount of TWO HUNDRED FIFTY THOUSAND DOLLARS AND NO CENTS ($250,000.00). This sum shall be payable in the annual amount of FIFTY THOUSAND DOLLARS AND NO CENTS ($50,000.00) per year for fiscal years 2013/2014, 2014/2015, 2015/2016, 2016/2017, and 2017/201.8. As a result the total DEPARTMENT share is SIX HUNDRED FIFTY THOUSAND DOLLARS AND NO CENTS ($650,000.00). The DEPARTMENT's obligation to pay is contingent upon an annual appropriation by the Florida Legislature. 
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' 

The first FIFTY THOUSAND DOLLARS AND NO CENTS ($50,000.00) for fiscal year 2013/2014 shall 
be applied to FM number 416258-1-82-0 I. The remaining TWO HUNDRED THOUSAND DOLLARS 
AND NO CENTS ($200,000.00) for fiscal years 2014/2015, 2015/2016, 2016/2017, and 2017/2018 shall 
be applied to FM number 416258-2-82-01. 

4. Paragraph 5 of Amendment Number One is amended to read as follows: 

Starting in fiscal year 2013/2014, Project costs shall not exceed $50,000.00 per fiscal year and shall be 
expended for services described in Exhibit A of the Agreement. Any remaining funding not paid to the COUNTY after the DEPARTMENT has reimbursed the COUNTY for actual costs incurred on the Project, 
during the DEPARTMENT's fiscal year (July I - June 30), will be automatically transferred to the following fiscal year budget until the end of the Agreement's term. The funds may be reassigned to 
reimburse the COUNTY's unforeseen tasks/services that arise during the Project. 

5. The Agreement is amended to add the following provision: 

The COUNTY/ Vendor/ Contractor: 
(A) shall utilize the U.S. Department of Homeland Security's E-verify system to verify the 

employment eligibility of all· new employees hired by the COUNTY / 
Vendor/Contractor during the term of the contract; and 

(B) shall expressly require any subcontractors perfonning work or providing services 
pursuant to the state contract to likewise utilize the U.S. Department of Homeland 
Security's E-Verify system to verify the employment eligibility of all new employees 
hired by the subcontractor during the contract term. 

6. Appendix A of the Agreement is amended to add the following items shown in Appendix A of this 
Amendment attached hereto and made a part hereof. 

All provisions, covenants, terms and conditions of the Agreement between the parties theretofore entered into 
of June 27. 2009 and amended on November 5, 2010. as originally set forth therein, which are not hereby expressly 
amended or modified and not in conflict with the terms hereof, are hereby ratified and confirmed and shall remain the 
same and be unaffected by these presents. 

SPACE INTENTIONALLY LEFT BLANK 
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<, ' 

IN WITNESS WHEREOF, this Agreement is to be executed by the parties below for the ~ui:goses .:feci~d herein. Authorization has been given to enter into and execute this Amendment by Resolution~-~~ 1 ;} .· U 6 -----·~ hereto attached. 

PALM BEACH COUNTY, Florida, A 
Political Subdivision of the State of Florida 

BOARDlf 2c~,T3 c~ffbsfi~RS 

NAME: Stevefl }i Ab@ms 
TITLE: MA OR 
___ dayof ___ __c_ _ _.20_ 

ATTEST: 
SHARON R. BOCK 

APPROVED AS TO TERMS AND CONDITIONS: 

BY: o9c.a yt~ 
DIRECTOR, TRAFFIC ENGINEERING 

ST A TE OF FLORIDA 
DEPARTMENT OF TRANSPORTATION 

BY:_J,=::!~~~~~~tm.J 
OURTNEYDRU 

DIRECTOR OF T 

LEGAL REVIEW: 

/,, 

APPROVED: 
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Appendix A 
FDOT ITS Systems Equipment List 

Actual FOOT Decal Picture file Descrintion Location Model# Serial# # Printed Serial # name 
STORAGEWORKS, 
HP Palm Beach 

MXA74401N6 
SERVER.HP 
PROLIANT Palm Beach OL380 USE752NOP8 

SERVER.HP 
PROLIANT Palm Beach DL380 NH:326128 USE752NOP4 

SERVER. HP 
PROLIANT Palm Beach DL380 NH:326127 USE752NOPS 

SERVER.HP 
PROLIANT Palm Beach DL380 USE752NOP7 

SERVER. HP 
PROLIANT Palm Beach DL380 NH:326130 USE752NOP6 

SERVER, HP 
PROLIANT Palm Beach DL380 USE752NOP9 

MONITOR, HP Palm Beach 
H02SMJX0192 

CISCO CATALYST 
4500 Palm Beach CHASSIS? NH:326122 FOX1151GHUS 
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,. ... • . ~ 
Y DUl'iai No.: 07-347-04111 & 

07-997-4098 Coou-...:1 No.: ___ __._A.,.l'...,l~-7-J FM No: 41 o:!85-1-82-0 I FElO No: VF-5%-000-7!15 STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION AND 
PALM BEACH COUNT\' JOlNT P ARTIClPATION AGREEMENT AMENDMENT NUMBER ONE R2010 -.16 09 THlSAMENDMENT, nwkaru.l.:oi.ari:d into lbi:i a:: 5-r'-day of Nc.uM+-.a& . 20~ I 

and between lhc STATE OF FWRlDA DEPARTMENT OF TRANSPORTATION, bc:ceUlilfu:r ull.:d II 

DEPARTMENT, -1 PALM BEACH COUN1Y, localed 111 2300 NORTH JOG ROAD, WEST PALM BEACl 

FLORIDA 33411, her~ called die COUNTY. 

WlTNESSETli WHEREAS, on Juw; 27, 200jl Ille pani.:s eo11m:d inlo a Join1 J>aail.ipatioo Ai;,r.:.:m,;;111, hereuull.:r ro:h:o-.,J IL 

as lhc AGREEMENT, wbcn:in 1bc PARTIClPANT ¥cc:d 10 provide CC1WB improwo:mc:nts in .:onru:.:1ion "'11b 

finaoi:w Man.a1-t (FM) Numb« 4162&S-1-i2-0lfor !he pwpo:.c of Opc(ilWl& and m,unuinini; ""' li..:iluy 

housing !he Palm Bach Cowuy T11111Sp0<1Uioo Maoagemcat Ccrucr (TMC) and for allOl:alion of l:O:;b for llu: v1J.:o 

display wall and IWdio ~y51cm ill Palm 8ciM:h Counl;y, Florida IUld bcrlUllilfier referred to a:. the l'rojc:.:t; and, 
WHEREAS. &be piuties de.we w iU!ICnd Ille AGR.EEMENT; and 

NOW. THERLfOkE, in comidenition of lhc llllllual cowo:n.&111:i, promi~~ and 1cp1c..:11i.uiw1> b,:n:m, II,.: 

1""1'" agcc w amend the Joint Pilrtii:ipuion AjrCCIDClll daled June 27. 20Q2,, a;; follow~: I. The rccil.ills ~, forth ilbove ille true 1&11d ~oa= i&lld an: d.:cmed wcorporlllli:d lu:r.:i11. 2. Pa,agapb Three of ahe Agr...,m.:o1 i• iWCllded 10 r~ lhe fu11din11 10 ah.: Ai;,rr;:,:o1,:lll by ONt 

HUNDRfil) THOUSAND DOLLARS (SI00.000.00} b«•usc lhe COUNTY did ooa render ~rvi.:Q or 

~ur any COil5 for fiJcal Year 200-'2009. 
3. PMagaph Tb,.:.:. :;econJ paraqaph, fifill ""81,:ru;G i:. illllc:Dded 10 read a,; follow~: Tiu: COUNlY shilll invo~ ahe DEPARTMENT ,wil.c per fi.-cal Y""' 011 or prior 10 l.lo:c.:mb.:r 30 ,..,J Juuc 

JO. 

4. PMiigraph The"", lilied p;irilj;rilpb, ..:cond :ii:1111:m:c ~ a,n,:nJ,:J 10 Ic:.d illi follow:;: Afu:r lhe initial period of five (5) YeillS. lhc cstimalo:d i&llllual 111&iolo:1liL11c:.: i::o.i for I.ho: v1J.:1.1 lli•play w,dl 

and audio sy~m shall im:r- or .i«,- in KWidaocc wilh lhe 11v.:ragc: of &be •ii. (6) mo.st rc:i::,:;111 

DEPARTMENT approved and paid invoices. 
5. The: Project costs (expenditures of no more lb.ul One HllOdJeJ Tholl.'iWIJ Doll.<n ($100,000.00) po:r fo~ .. 1 

Y~) .ihall be expended for ienl~• described in uJubil A of lhe Agccmi:nl. Any remai11i11g furuli11i; 1101 

jlilid IO lhc COUN1Y after lhe DEPARTMENT has rcimbur:;ed du: PARTICIPANT for a.:tW1I C"'"'-' 

~uned oo lhc Project. Wiling lhc DEPARTMENT'S fascaJ yCIIC (July 1- J1111C JO), will be lllleni::wob,m:J 
Pagel of2 



. • d' "" . . . 
.. •• • 

. one hundred iweoiy ( 120) ,;oo&w:l days afier lhc: cod of lho: DEPARTMENT'S fi:..;.J year .wJ "'ill "' 
available to Ille COUNTY. 

All p,ovisions, ,;oveaaoJs, r.:mis and ,;onditioos of lhc: AGRE£MENT bciwc.:n lh.: pilllic> lho:n:1ofo,c c111c, 
inw of June 27, 2009. as originally i40l forlh tbcn:;in, which ue DOI hereby expressly amended or modified ..,.J 1101 
cooflil:1 widi 11M: icnu hereof, a,e hereby wifacd and ,;onfirmed and 5ball remain lbe same and be wwffo:clcd by lhc 
prc:iCOlS. 

IN WITNESS WHEREOF, lhis Ai.reemem is 10 be ciu:culcd by lhe pilllies below for lho: purpu"", ,pc..:111< 
herein. Authorization 1w been given IO en1er inw and CGCUIC lhis Amendment by Rcsolutio#lij? (; } U , l 
----~ ha-CU> auai;h,:d. 

l K2010 ilt 09 PALM BEACH COUNlY, Florida. A STATE OF FLORIDA l'oli1ica.1 Subdivision of &he Slale of Florid. DEi' ARTMENT Of TRANSPOKT A TION 
BOAltO OF COUNlY COMMISSIONERS 

::...,~ 
TITLE: CI-IAJR 

/. /,' -BY: L· }t..t.,_ 
MICHAEL B1£NVENU, PhD, I' 

___ day of 20 

ATTEST: 
LEGAL REVIEW: 

SHARON R. BOCK 

1 , - / BY: . / ./ 
OFF~;._of JllE l)lSTwrGENERAL COUNStL 

,; Al'PROVf.D: 

p '/ J ·j I ·-Bv,' fi ,(11:/fni/l/ --.. 
COUNty ATTORNEY BY:-=-=~---~-~-· -~---......_,,__ __ _ 

APPROVED AS TO TERMS AND CONDITIONS: 

BY: ·, .:...,.. -::;;,.~~,. l"¼. 
OJRECTOR, TRAFFIC ENGlNEfRING 

PROFESSIONAL SER.VJCES-ADMINISTRA TOH. 
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' 
' . 

.. • Con tr Kl No.: 
FIi No: 
Fl:IO No: 

v 
-AP::C-TI 

416251--142-01 
VF-$16-00ll-~ 

STATE OF FLORIDA DEPARTMENT Of TRANSPORTATION JOINT PARTICIPATION AGREEMEN1AY l 9 ZOOS R?009 OBZ3 THIS Joint Partic:ipation AQ111ement (hereinafter c;alled the Agreement}. entared into thi:a '6-t:' a.ay ol 

::Ti'. t+t' 200 9 . by and between the State of Florida Oepar1menl of TransportallOn 

hereinafter called the DEPARTMENT. and PALM BEACH COUNTY, local@d at 2300 NORTH JOG ROAD, 
WEST PALM BEACH, FLORIDA 33'11, her11inaft8r called th@ COUNTY. 

WITNESSETH 
WHEREAS. th@ DEPJ\RTMENT and lhe COUNTY are desirous of having th@ COUNTY make (:ertam 

change:, in conn@clion with Financial Management (FM} Number 416258-1-82-01 fot the purpOH of 
operating •nd lllillntalnlng the facW~ houaing the Palm Be•c:h County Tranaportation Management 
Cenw (TMC} •nd for •llac:ildon of cooata for the video dlaplily w•U •nd •udlo ayatam in P•lm Beach 
County. Florida. R@f@r to Exhibit· A· of this AgrulTltlllt for a d@tailed Scope of Servie11s atliich@d hen11o and 
made a part hereof; and, 

WHEREAS, for purpo:,e:, of Ulis Agr11e11U1nl. change:, to be made a:a :atallld above are heremaher referred to 

as the PROJECT; and. . 

WHEREAS. the DEPARTMENT and th@ COUNTY intend that this AQreem1ml address fund transfer:, 

between the parties, as -11 as other aspects of the relationship between lhe parties for each phase of Iha 

Project: and. 

WHEREAS, the improvements are in the interei;t of both the COUNTY and the DEPARTMENT and il would 
be more practieal, expediboui;, and economical for the COUNTY to perfonn i;uch activities; and, ~WI.~ the QCOUNTY by Palm Beach Count)' Board of Count)' Commisaioners Resoluuon No. __ 

l'(........,.t._ ___ ~....._ ...... _..,_--"gi.----&--'2__l__+-- adopted on HAY 1 9 2009 • 200_. a copy of which i:a 

attached hereto ana'mi& a part hereof. authorizes the proper officials to 4tnler into this Agreement NOW, THEREFORE. in consideration of the mutual benefilli to bit derived from joint parlic1pallon on the 
PROJECT. the parties agree to the following: 

1. The recitals set forth above are true and correct and are deemed incorporated herein. 2. The COUNTY shall be responi;ible for ai;suring that the Pro1ec1 complies with all applicable 
Federal. State and Local laws. rules, regulations. guidelines and i;tandards. 3. The DEPARTMENT agrees to pay 70% of th@ co:at5 a650cialed with th@ annual operauons and 
maintenance of the TMC video display waU and audio system as i;et forth. in Figure lattached 
hereto and made a part hereof. The COUNTY will be responsible for the r11maining 30% of the 
cost auociated with the operaliom, and maintenance of the video display wall and audio 
syi;tem. Costs Hsocialed with the video display wall and audio system will be paid from the 
allotted funding. as lillt forth in Exhibit B attached hereto and made a part hereof. Except as 
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.. 
! . ' • "-'·•· "" ... set rorth above, lhe COUNTY shall be resporn.ible for all costs associaled w11h lhe operaoo, 

and maintenance or the TMC, during the term of this A9rue1rumt. 
Tha total cost ol lhe Pro1ect for the first five years is an estimated amount of flVE HUNDREC 
THQUSAND DOLLARS ($500,000.00). The DEPARTMENT'S participalion is limited lO i 
payment ol 70"Jli of the cost for the annual operalion and maintenance of lhe video display wal 
and audio system which in no ewnt may exceed the sum of ONE HUNDRED THOUSAND 
DOLLARS ($100,000.00) per fiscal year. The COUNTY shall be responsible ror lhe payment ol 
30% or the cosu. ror the annual opera lion and maintenance of lhe video display wall and audio 
system. The COUNTY is solely responsible for all other costs associated wilh lhe operation 
and maintenance ol lhe TMC. The COUNTY shall invoice the DEPARTMENT on an annual 
basisfor the DEPARTMENT'S cost of operalion and maintenance ot lhe video display waU and 
audio system. Each such in110ice shall include sufficient documentation lo support lhe amount 
ot the invoice, including without limitalion receipu., purchase orders, or such olher 
documentation as requested by the DEPARTMENT. 

The initial period ot fi11-e years for the rec!:!._rring maintenance and operations cost of the 111deo 
display wall and audio systam shall be estimated at ONE HUNDRED THOUSAND DOLLARS 
($100,000.00)peryearfor a period offive (5)years. Attorlhe initial period offive (5) years, the L 
eslimalsd annual mainlsnan. ce cost for the video display wall a~d audio system shall increoH 
or decrease in accordance with the average of lhe lalit three (3) annual in1101ce1i. Pnor lO lhe 
expiration of lhe inilial five (5) year period and every five (5) years thereafter, the COUNTY and 
the DEPARTMENT shaU meet and auempt to mulually agree on a proporllOnal :.hare ol lhe 
annual maintenance and operations cost for lhe video display wall and aud10 li)'lilem. 
Ho-ver, in lhe event Ille COUNTY and the DEPARTMENT fad lo agree a& to lheir relipecll11e 
proportional share for any reason whal$0ewr, then the proportional share tor lhe irnlial li11e ( 5) 
year period shall remain the liilme. 

4. The DEPARTMENT'• obligation lo make any payment pur&uant to thi& Agreemenl 1s 
contingent upon an annual approprialion by lhe Florida Legislature. 

5. In the event Ille Project costs or Project modificallons increase or exceed the amounl 
aulhorized in paragraph 3, the DEPARTMENT and lhe COUNTY shall meet and attampt to 
mutually agree to the amounl and di$trwulian of the additional funding needed to complete Ille 
Project. Any funding increa&e or moailicalions to the Project lihall be added by mean& ol an 
amendment lO the Agreement to be signed by both parties before wolll i& undertaken. 
However, in the event the COUNTY and Ille DEPARTM£NT fail lo negotiale an amendrmlnt lor 
any reason whatsoewr, lhen the increase in the Project CO&ts will be the &ole relipon111billty ol 
the COUNTY. 

6. In the e11ent it ~comes necessary for the eilher party to inslituie suit for the enforcemcmt ol the 
provi&ion& of thi& Agreement. eaeh party shall be re&ponsible to pay lheir own anomey rees 
and court costs. Venue with respect IO any such lillgalion &hall be in Broward County. 

7. Should the DEPARTMENT and the COUNTY decide 10 proceed with sub&equenl pha&e& or 
the Project, the AGREEMENT may be amended to identify the respective re&pon&ibiillies and 
the financial arrangements between the parties. 
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6. • This AGREEMENT and any interest herein shall not be assigned, transferreo or ol/lerw1s, 

encumbered by the COUNTY under any circumstances without lhe prior wnllen consent of lht 

DEPARTMENT. However, this AGREEMENT shall run ID the DEPARTMENT ano its 

successors. 

9. Except as otherwise set fortn herein. this AGREEMENT shall continue in effect ano be bmomg 

to both lhe COUNTY and lhe DEPARTMENT until the Project is complewd as ev1oenceo by 

the wnllen acceptance of the DEPARTMENT or June lll, 2029, whichever occurs first. 10. Payment shall be made only attar receipt and approval of gooos ano services unless aovance 

paymenlli are aulllonzed by the Department of Finaneial Services under Section 215.422( 14 ), 

Florida Statues, or by the Department's Comptroller undt1r Section 334.044{29). Florioa 

Statutes. 

11. If this AGREEMENT in110l11u units of dt1livt1rabl8s, lht1n such umts must be received and 

accepted in writing by lht1 DEPARTll£NrS Projtlct Manager prior to payments. The 

DEPARTMENT will render a decision on the acceptability of servicels within 1Jl woriung days of 

receipt ot a progreS& report. The DEPARTMENT rese111es lhe right ID withhold payrrumts for 

work not completed, or work completed unsalisfactorily, or work that is deemed inaoequate or 

unlimely by Ille DEPARTMENT. Any payment wilhhelll will be released and paid 10 Ille 

COUNTY promptly when work is subsequently performt1d. 12. Bills for fees or other compensalion for services or expen:.es shall be subm1neo m detail 

sufficient tor a proper preaudit and postaudit thereof. 
· 13. The COUNTY providing goods and ael'Vices to the DEPARTMENT should be aware of~ 

following lime frames. Upon receipt, the DEPARTMENT has (10) ten working days to inspect 

and approve the goods and services. Tho DEPARTMENT has (20) twenty da)'S to deliver a 

request for payment (voucher) to lhe Department of Financial Services. The (20) twcmty oays 

are rneaaured from the latter of the elate the invoice is received or the goods or serv1ce5 are 

received, inspected and approved. 
14. It a payment is not available within (40) forty da)'11, a separate interest penally at a ra1e as 

established pursuant ID Section 55.03(1 ). Flonda Slalutes. will be due and payablll, Ill add11Jon 

to lht1 invoice amount, to Ille COUNTY. Interest penallitls of less than one ( 1) dollar will not be 

enforced unlen the COUNTY requests payment. lnvoiet1s that have ID be returned to a 

COUNTY because of COUNTY preparation errors wiU rt1sull in a delay in Ille payment. The 

invoice payment requirements do not start unlil a properly completed invoice is pro111ded to Ille 

Department. 

15. A Vendor Ombudsman has been established within 1he Department of Financial Services. The 

duties of this individual include acting as an advocata for contractors/vendori who may be 

experiencing problems in obtaining timely paymenl(s) from a state agency. The Venoor 

Ombudsman may be contacted at (650) 413-5516 or by calling the Department of F1nanc1al 

Services·s Hotline, 1-877-693-5236. 
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In lhe event Jlconlract i1; for liOr.tices in excess of TWENTY FIVE THOUSAND DOLLAR 

($25,000.00) and a lerm for a period of more than one year, lhe prov1s10n1; of Sec110 

339.135(6Xa), Florida Statutes. are hereby incorporated: 
"The Department, durmg any f11;cal year, shall not expend money, mcur any hab1lliy. 

or enter into any contract which, by illi !arms, involves lhe expenditure of money m 

excess of Iha amounlS budgeled as available for expenditure during sucll ll1;cal 

year. Any coniract. verbal or written, made in violation of this subsection ii; null and 

void, and no money may be paid on such conlract. The Department 5hall require a 
statement from the Comptroller of the Department lhllt such funds are available 

prior to entering into any such contract or other binding commitmenl of funds. 

Nothing herein contained shall prevent the making ol contraclli lor penod1; 

exceeding one year, but any contract so made 1;hall be executory only lor the value 

of the nr.tices to be rendered or agreed to be paid for in 1;u~ed1ng fiscal years; 

and lhis paragraph shall be incorporakld verbatim in au contraClli of the Department 

which are tor an amount in exce1;s of TWENTY FIVE THOUSAND DOLLARS 

($25,000.00) and which have a klrm for a penod of more than one year.• 17. The COUNTY warrants that ii has not employed or obtained any company or per1;on, oll'ler 

than bona fide employees of the COUNTY. to 501icil or ucure this AGREEMENT. and 11 has 

· nol paid or agreed to pay any company, corporatlOn, individual or firm, other lhan a bona fide 

employee emplOyed by Ille COUNTY. For breach or .violation of thi1; pro1111;1on, the 

DEPARTMENT shall have the right to 18mlinate the AGREEMENT without liability. 18. With respect to any of the COUNTY'S agents. consultants, sub<;On1;ulla/llli, contracr.on;. and/or 

sub-conlractors, i;ui;tt party in any contract for \hi=i Project shall agree to indemrnly, defend, 

w11e and hok:I hannloss the DEPARTMl:NT from all claims,. demands, liabdities, and suill; of 

any nature arising out of, because of or due lo any inlantional and/or negligent act or 

occurrence. omi:ssion or commission ol 1;uch agent1;, consultants, subcon1;ultan1S, coniractors 

and/or subconlractors. The COUNTY shall provide to the DEPARTMENT written evidence ol 

the foregoing upon the request of the DEPARTMENT. 11 is specir1Cc1Hy understood and agreed 

that this indemnification clauu does not cover or inoemoily the DEPARTMENT lor its own 

negligence. 

19. Records of costs incurr@d under the terms of this Agreement l>hall be mainlamed and maoe 

available upon reque11 to Ille DEPARTMENT at all lime:; during the period ol lh1s Agreement 

and for five years after final payment is made. Copies of theu documenlli and records shah be 

furnished IO the DEPARTMENT upon request. Records of costs incurred include1; the 

COUNTY'S general accounting records and the project records. together with 1;upport1ng 

documents and records. ol Ille contractor and all subconlractors performing work on the 

project, and all other records of the Contractor and 1;ubcontractors con1;idered n11cessary by 

the DEPARTMENT for a proper audit of cost. 
20. This AGREEMENT is governed by and con1;1rued in accordance with the laws of lhe State of 

Florida. 
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. . • 21. This document incorporates and includes all pnor negoliahons. corresponaenec: . 
conversations, agreements, or understandings applicable 10 lhe matters contained herein, and 
the parties agn1e that there are no commitments, agreements or undersliindings concerning 
the subject maner of this agreement that are not contained in this document. Accoramgly. it is 
agreed that no deviation from the telTils hereof shall be predicated upon any pnor 
representation or agreements whether oral or written. It is further agreed that no mod1f1ca1Jon. 
amendment, or alteration in the te1TI1S and condilions contained herein shall be ettecuve unless 
contained in a written document executed with the same fonnality and of equal d19nily 
herewith. 

22. Any or all notices (except invoices) giv1:1n or rfilqu1r1:1d under lhili Agreemenl lihall be m wr11m9 
and either personally detiv1:1r1:1d with receipt acknowled91:1d or Hnl by certified mail, return 
receipt requested. All notices deliv1:1red shall be sent IO the following addr1:1l>Ses: 

If to the DEPARTMENT: 

If to the COUNTY: 

Florida Department of T ranspor!iilion • Di.strict Four 3400 West Commercial Blvd. Fort Lauderdale, Florida 33309-3421 Attn: Leos A. Kennedy, Jr. With a copy ID: Dong Chen A HCOnd copy ID: Di.strict General Coun5el 

Palm Beacil County 
Traffic EngineerinsJ Oivi5ion 2300 North Jog Road. 3,. Floor East W1:1st Palm Bfilach, Fl 33416 Attn: Dan Welaberg, P.E., Dlrec:tor With a copy to: Attorney 

_ IN WITNESS Wi:tEIU:Of, this AQ~1:1rnent i.s 10 be 1:1ecuted by the pal1i1:1s below for the purpose5 

speaflfld h1:1r1:1in. Aulho~liOn has been given to filOlef into and execute this Agreement by R1:1solu1Jon No. 
---------~ hereto attached. · 

PALM BEACH COUNTY, Florida, A Political Subdivision of the State of Florida BOARD OF COUNTY COMMISSIONERS 

d..Q!:.£~ 
TITLE: - CHAIR 
___ dayof _____ 20_ 

STATE OF FLORIDA 
DEPARTMENT OF TRANSPORTATION 

BY: /4, 
ROSIEL YN U!ffOZ 
DIRECTO OF TRANSPORTATIO 
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• ATTEST: 
SHARON R. BOCK 

.... - : 
·} -· . '. l . ;" 

"'. .... -- ---

APPROVED AS TO FORM AND LEGAL SUFFICIENCY 

BY v/v/J;)/f,iJJJ!lm COUNTY ATTORNEY 

APPROVED AS TO TERWS AND CONDITIONS: 

a_ -) BY: . ~ JC~ a 6: DIRECTOR, TRAFFIC ENGINEERING 

~·-

APPROVED: (AS TO FORM) 

I / . // 0 ' BY: ,,:.;__: . // :-('G- V, ,· -~' .ff DISTRICT GENERAL COUNSE 

APPROVED: 

Pai::.: 6 



: • 
Exhibit "A" 

Scope of Services 
The Palm Beacn County ITS Cenlllt' Facility 1& a jo,nt-uM Tranapor1auoo Management Cen111r (TMC) 
between the County an<I Ille Department. localed on the 41h Door of the Palm Beach County V1a1a Center 
Complex. The mi&&ioo and funclion of the TMC i& lo provule lraffic mon11onng. conuol. mc.0..01 
management an<I informallOn service& for Ille Palm Beach County area and other area& under lhe conuoi 
of Oi&lriGt Four of the Department. Thia AgrNment i1o for Ille Operation and Mamtenaru;e of the TMC and 
for the allocation of COii!& for the video dl&play wall and audio II y111em. Th111 Agreement :;epar ale:; 
operation and maintenance i&&ullli into thrH dl&lincl arltil&: (1) Policlllli arul Proceourllli on Operauom,; 
(2) Allocation of Operation& and Maintenance COii!&; arul (3) Owner&h1p, Accfi& and Control. 

1.0 Pollclu and ProcadUFN on Operatlona 
The Palm Beach County TMC i& a Joint-u&e Tranaponallon Management Cenler {TMCJ bel\ooeon Ille 
County and the Department IOcoled on the 4111 floor of lhtl Palm Beach County 'Vi&la Cen&er Complex 
The mili&ioo aria luncbon of the TUC i& lo provide lraffic monilonng, COOIFOI, inCldent managem11n1 an<l 
informallon &er11icea for tho Palm Beactl County area and other artlil& under Ille cootrOI of 11111 
Oepa,1ment'& Oi&lrict Four. In ildd1Uon, tho TMC may houM slaff .and oqwpmonl from olil.,.. gov11mm11n1 
agencies to impro~• lho,r oper.JtiOn& and integration with tho lralf,c func11oru1. The TMC will Mrvo as a 
CQffimilOd and conlrol center lor the Palm 8eadl County Signal S:r,;tom. lhe Department's lnter:11a1e 
Dynamic Meli&ago Sign S:r,;tom (OMSS) along 1-95, 1-595, 1-75 and SR8o9, and other dl:;lr1cl-w1<l11 
Intelligent Tran&porlalion SYlilem (ITS) projectl lo be implemenlad in lhe future. Such future ITS prOJect& 
include but are not Mmited to: the Sroward County AdvilOClld Traff,c Managemenl Sy:item (ATMSJ, 
Soulhea&I Flo,ida Regional Advanced Traveler lnfonnabon ay:item (ATIS), and Others. In add111on. the 
TMC will provide inlAl,fil(;II wilh the Broward County Emeruency Operation& Cenler, Tn-Rall, 1h11 media, 
and other pqtenlial public and pnvalll MClor partner&. 

1.1 Additional lntaragency Parti9Pation 
In the event addillonal agencies require prt1li1111Ce withm the TMC; 1h11 County shall hOlit and be 
fllliPOnsible for all coal& as&OClilllld wilh Federal, State, County, City and olhet local agenc.es. 

1.2 Standard Ooeraljng Guid11llnes 
The Department and County &hall draft joml Slilndard Operaung Gu1delin~ tor the TMC wunin one 
year alter execulloo of thili Agreement. The Slandard Operating Guideline& 11nau be eslabluilled tor 
the Oepanmenl, County and other agencieli with acce&:1 co lhe TMC. The purpolie of lllese 
guidelines wiU be to provide a proce&& lo review and rllliOlve operational issues. ll 111 inlllnded 10 be 
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flexible 10 meet the <.11ange5 that are expected as ITSIATMS programs expanel. The Stanoard 
Operallng Guidelines shall be amended as necessary in oroer to rellect current pallcies anel 
procedures mutually agreeel upon by lhe Department an0 County. 
The patties will incarporate Stanelard Operaung Guielelin@i far the Facihty 10 include the following elements: 

lelenUfying personnel tram Ille County anel the Department wna have ai;cess to the fac,llt~; Claarly delineaUng the rQles of personnel -ing within the TMC; 
Clearly slating wl\icll agency ha& exciusive ot pnmary respon5lbdity tor Cclltiiln acuons 
necessary tor transpartalian and emerQency operauons anel managemen1. anel where supporting roles are planned; 

• Establishing detailed guielehnes for personnel to manage anellor respond to inc,0ents and events as they occur. 

• Establishing detailed guielelines for a disasier recovery plan; and • Clearly delineating the roles, resporu;ibilllles, anCl access of other pilflles shanng ,n Ille 
operauon of the F acdity. 

1.2.1 TMC Management T earn 
The TMC Management Team snau be defined a& and lihall consist of lhe Oepaomenl' s District 
Traffic OperallOns EnQineer or designee and lhe Dlfector of Traffic Engmeenn11 DiviSJon, Palm 
8eal;IJ County or design- They &hall be responsible for reviewing and approving joint TMC 
system policies and procedures. Any cililnges in the Standard Operallng Guidelmes must be 
agreed upon by the TMC Management Team. 
The Department TMC Manager or Clesignee and Palm EleilCll County TMC Manager or aesiQnee 
will be responsible for developin11 jomt TMC system policies and proceOures, makln1, 
recommendallons on progriffi planning, budget requlfements, and staffing n11eos anel 
implem11t1bng sucil requirements upon approval of boll\ partJes; actively seeking tundmg aml 
exploring alternative funlling strategies. exploring public/private par1nerstJJps for operauons. 
maintenance and program promollon; coordinatmg milllltenance of the TMC anel related field 
equipment with other transportation serviCcls as well as those of other agencies. murncipal anel 
private OfQanizalions; a&liisbng in labor and personnel management aclivilles; and other related 
work as required. 

1 .2.2 Escalauon Process 

Tile Escalation process shall be Cleflneel to mean the referral of unresoiveel issues to lhe nexl level 
of management. 
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For lhe purpo5115 of lhe escalation proceu lhe County's TMC Manager shall hold lhe IJlle ol. Paim Beach County Si9niil Sy$10m Manager. 
For lhe purpoi;es of lhe escalation P,Q(;l!Sli Ina Oepanmenl's TMC Manager shall hoill lhe uue ol: FDOT Di5trict Four ITS Pl'Oilfam A,/anag,,r. 
For lhe purpoiei of lhe eiwjlalion proceu Ille County's Senior TMC Manager lillaU hOio Ille uue ol: 
Palm Bea.ch County Traffie DivililOn Direcwr. 
For Ille purpo&a:1 ol lhe escalation process the Oepartmenh Senior TMC Manage, shall hoi<l Ill" 
lille of: FOOT DiWict Four Traffic Operatt0ns Enginee,. 

The proce<1ur11 for elevaung OjHlra11onal iuues 10 each party's TMC Manager 5nalJ remain 1n 
accordance wilh lhe TMC Sliilldilrll Opecalin11 Guioel1n11& IO be oraflaa and afil(Nd upon by Ille 
Oepar1menl and County. Once an issue i& identified, the TMC Managtll' raising Ille is5ue 51\ail 51ale 
lhe i&sue or ililiue& in writmg and submit it IO the other TMC Manager lor rllliOluuon. If lhe TMC 
Managets cannot reiOlve Ille issue or ii.&Ufi, they 5ll.ill eliwllate it to the TMC Seruor Managers lor 
resolulion. If Ille TMC Senior Managers cannot rfOliOlve Ille ililiUe QC issues. ii will be e5calale<l lo 
Ille Oepar1menl'5 Oirecl0l of Operalion& and the County's Director of Publu: Wor1<s tor re,;oluuon. 
The TMC Management learn shall meel once every month. 

1.3 Contact Procequru in Caa of Bua1a1ng Emergencies 
All employee5 5hall report lile lhreallimng emergeflQl)s IO local emergency Stll'VICH by calling 9-911. 
Building related emergencies ansing at Ille Facility 51\0uld be reported by staff members 10 lhe 
supervisor in charge. The SuperviSQC wiU mail.e every effort IO mitigate the emergency, wh1CI\ may 
include requesting after hours building a55islance: 

Secunty l55ues: ConlaCI fr0/11 Oelik, 2417, @(561) 681-J&IO 

8u1ldmg F acdily Relalad Issues: Contact Jerry MacF anane @ ( 5ti 1 ) 355--4055 aunng work hours. 
conract EOC@(561)683-ti885 aller hours. 

The County shau be responsible for contacting Oepaomenl lo 1nlorm them of any budomg rel a lea 
emergency Whieh may impact Ille operation ol lhe TMC. The Department contact 15: 
FOOT ITS Operations· Manager 
Florida Department of T ransportalion 
Telephone (954) &47-2777 
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1.• Media Coordinahon il()d Coooera11on 

The Department shall be re5POOsible for noufying ii o~gnaled represeolauve of 11\e Counly In 
wrilinQ. at least two (2) business oays. in iidvilllce of any mltlllil evenl or group tour lo be hekl In illly 
TMC shared ilfeil, incluoing but not limillid lo lhe TMC operauon5 room. 
The County shall be rltlil)OllSJble lor nolifying ii Oe51Q!li1lOl1 represenlilllve of lhe Oepilllfflenl In 
writing. ill leil&I two (2) bu51neH liilya. in advance of any me<llil event or group lour lo be held in illlY 
TMC shared ilfU, inclu(jing bul not limited lo Ille TMC opetilli00$ room. A media event is defined ii& any actJVJty de51gned to l!illller infOITilallon for OIS$1tffimauon lo Ille 
general public; including but not limited w: video iapmg. live broalll.illil of ell/let televli•oo or ri11110 
ano intervi41W5 given to print or electronic media. 

1.5 Fiber Optic Cable Shanna and Maintenance 
The County will provide to Department a twenty-four (24) 11lrilnd. :imgle mooe fiber opllC (;Q(lne<:;Uon 
from tile Palm Beaai COi.iniy Vi11ta Center fourth floor so,vor room to the Oepartmenrs commumcalKlns 
cabinet lo the Florida's Turnpike fiber opuc m.inlino. 

The COl.!Ollf WIit provide to Department ii twenty-lour (24) Slrilnd. &ingle mooe fiber oplic (;Q(IOltChOn 
from Ille Department"s Pillm Beach Mamtenance Yard office bwldmg communic.1100 room lo Ille 
Florlda"s Turnpike fiber optic mainline. 

The County will provide lo Oepanmert two (2) 5tranoli of exisung fiber opllc llbar from Palm S....ch 
County Vista Center four1h lloor server room lo the Depanment CQRlmurncalJons callinet lo Ille Palm 
8each County Interim Traffic Mill\agement Sysiem (ITMS) filCllily located ill 2200 Centrepark On.e 
Wltlil Suite 200. West Palm Buch. 

2.0 Owneqhlp, A.:ceq &Rd Control 

This Agr .... ment shall provIae lo I/lo Oopartrnl!llt and its reprlt5enlahY@5 ii 20-y@af, renl-lru. public 
purpose. permanent ilCCOSS lo iind exciusi,@ uH of space occupied or shared by the 0..partm@nt, a5 s@I 
forlh in Figure 1 illlachod horolo and mildo ii part horoof. 

Tho Oopartrnont 5/lilll b@ re5poosible for maintenance. ropillfli. r11pliicomenl ana propeny ini;uranco ol 11:. 
own ITS infril5truclure i;ummanzed below ana any olllor porsOl\ill proporty of Ille Department: 
Department TMC LOCill Area Network. which inciuoei; but Jli not lIm1ted lo Aovance Traffic Mana11om11n1 
System (ATMS) worklilations. ildlTiinililrillivo work51allonli, network awitch. network router, firewall. 
ser.,erli. Oynilffiic Mouago Sysl- (OMS) fiber op~ anl1 01al-up moderni;. ATMS Server. OMS 
worbtauon. Advance Voh1cio Locallon (AVL) worklililllon. Oopartrnonl aomirnstrallvo 5orver. Department 
office prinlori; ana all associat..a wlbting. 
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Oepanmenl Remote Admirnslratiwe Local Area Network. wh1cil inciudes but 1s not l1m11eo lo n1,1work 
switch and fibtlr optic modems conneCUld to its aaministrative local area network at 2300 NoM Jog Roao. 
This includes but 1s nol lim11ed to any future enhancemenlli lo lhe system;; ;;et lorll\ herein. 

SubJl!CI lo the lim11ation of lhe Department's payment a;; ;;el lorll\ ,n the AQfeemenl, the County and I/le 
OepliJlmBIII lihall modify or reconfigure the wideo di&play wall and audio system IO m1aure compa~bli1ly ol 
lhe mod1ficatiom; wilh eslabli;;hed operauonli. Moalficauons lo lhe existing ope,auom; will requir11 1h11 
County or lhe Departm11nt, p<oposing Ille mOdificallon or reconfiguration lo be responsible for tnose costs. 
ineludmg compalibitily coslli and any additional maintenance COlilli associated wilh lhe mod11icallon or 
reconfiguration incurr11d by Ille County or lhe DepliJlmenl. 

The Department and lhe County will share u1aag11 of Ille v,oeo wall equally; lhe County i.haU operate Iha 
six (6) video cubes on the Nor1h-East aide ol lhe video wall, the Department 5rulll operaui tt111 SIX (6) 
video cubes, illi depicted in Figure 2 allaehed herelO arid made a pan hereof. on the South-East a,oe of 
lhe video wall. In Ille event lhe County or lhe Department ooes not have operaton, or mter11sled parue& 
on duly, the entir11 video wall may be ulilized by lhe party prelienl. The jomtty developed TMC Slamlard 
Operaung Guidelines (S.0.G.) lihall specify the policies and pro«.CKlurClli tor l@mporary :;,ngle pany vid110 
wall uaage. 

The County wiU be respona1bl11 tor 1s1aumg "'" access cards to lh" D"1la11t11ent autnor1zed ~tan as ne11ded 
and spBC;tal 1aecunty access cards tor the control rog,n, CIIIIJl)Uler room and parking garage .w,lhin live (5) 
business days of written request. The Depattment shall noll#y lhe County, wilhin two (2) business days 
upon termination of any employee and shall btl responsible lo relurn the access card ano/or key 1Hu@d to 
lhat employee wilh1n five l5) bu:;,ness days. 

The Department Shall utilize and have acceu lo the Department CQOlrOllod and shafed space& including 
all common areilli al any time, including mghlli, Wffl(endli and hohdays, 24 hours per day, 365 days per 
year. The Department may, al ii& discretion, elect 10 slalf lhe TMC before, dunng or aflllr nawral 11,sasters 
liUch as hurricanes, or during other 11mergenciClli as deuirrnined by lhe Depanment. 

The County and Ille Department wiil equally share SIXleen (16) exisung equipment racks as welt as lloor 
space and storage space located in Ille server room at 1h11 TMC. The County and 1h11 Department will 
each conlrOI eight l8) of lhe exisung equipment racks. Ille Oepanment will contrOI the ;;even (7) ex,sung 
equipment racks locallld in Ille Norll\east portion, as depicted in Figure 2, ot 11111 server room as well as 
one I 1 ) olher equipment. rack. 

The Oepanmenl shall mamtain ellclusive occupalioo and u;;e ol 1h11 4 position con1aole stauon row located 
5eCO/ld from the wideo wall (see figure 1 10 green cotor). · 
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Th11 County shall matnlam pcJusi1111 cw;i;upiihon ilOd u1>e 0/ 11\11 3 polilhon consol11 siabon row located third from lhe vid110 wall, 1h11 3 position consol11 locallld first from 11'111 video wall ilnd 1h11 3 posmon console slalion localed fourlh from 1h11 v1d110 wiill (51111 flgur11 1 in blu11 color). 

Thll County will prov1d11 1h11 011par1ment will\. a minimum of lhree keys eacl\ for iill ilrllclli a11s1gna1eo ai. FOOT offie11s, conl11rence rooms. flill rooms ilnd slorilQII rooms (lille figure 1 in gre11n colorj. 

Th11 County shiill provid11 1h11 Oepiirtmllnt with a means lO independenUy access 1h11 root of Irle TMC 
locallld al 2300 North Jog Road or provide Ille Oepilltment Wllh COOlil(;I informilh0/1 for County 
miilntenilOce sl.ilff willl Ille ~ilily to griiOI access al all limes, day or night. Thll Deparlment shiill be, 
granted permiHion lO mount communicabons equipment on lhe rOQI sueh iii an111nnas and 
communications equipment. Roof mounled equipment wlll be polilhone<I and· iluached by lhe Oeparu11en1 
or its repr111enlatives in a mannor that is reaSOl\ilbly ac<;eplable lo lh8 County. The County will provide all 
permits, ii required, for roof mounted communications equipment. 

Th11 County shiill provide and grant acceH for Ille fo41owing parlung space,; to ll'le Depanment • Ten (10) general u1o11 parking spaces localed wilhin the parking garage and • Six (6) on premises parking SPilCII& IO accommodate: 
o One ( 1 ) bucket truck 
o One (1) F-350 Crew Cab Ou.illy wtlh a Roadmg PA 101111OW MlrVICII bOdy o Three (3) vans. 
o One(1)car. 

Thll County &hall allow a minimum of twenty (20) v1lil1ots parking and building a1.C11ss for Depanmonl 
aulhonzed visitors. 

The County shall make avilllal>le the TMC Ex11CUb11e conterenco room Ill lhe Deportment by roservahon 
only lhrough Ille County's designilled omployee who WOlllS lot Piilm floacl\ c;wmy Traffic OMSIOOS. The 
Coumy will provide lhe Department a regularly updiillld TMC Executive conference room reser,ahon 
schedule. 

3.0 Video Diaplily Wiill illld Audio Syatam DeflniUonJ D8"ripllon 
The 1110110 display wall and illJdio system shall be defined as iiOy p,ece of i;quipment nec@ssa,y 10 display v,deo or play iiudio on 11111 video wall or in lhe shared conference room. The Otlpanment ana lhe County shall share in all recurring operallons ana miilnlllnance cosli for Ille 111deo display wall and aud10 system u5ed b Y Ille County and the Department, SUbjllci to 11'111 Oepanmenl' s l1milalior1 of payment ilS set lorlh in 

paragraph 3 of Ille AgreemenL The video diliplay wall and audio system recurring operat,ons and 
ma1n111nance shall inciudll but not be limiled to: 

__ ,..,,,....-.,.,. , .. , ._ 
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• Barco di$play wall 
• Barco display wall controll11r 
• Barco display wall contrllllllr wflwar11 
• CrlllilOO 

• fxuon 

• NEC 
• Smart Tedm!llog&llli hardware and soltwar8 
• Samsung LCD flat panel displays 

J.1 Replac:ement 
In the event llolh partie:; agree Iha! lhe vI01111 dl5play wall and audio :;y:;tem:;. oc any poruon of Ille 
5lf5lem5 need to be replac:ed, lhe Counly and Ille Oeparllllllfll 5hiill 51lart1 r11placement co:;i:; 11qually. Th<i 
Oepartmllfll and Ille County will execule an amerulment to add Ille a4'li1Klnal fundUlg ONded to cov<ir lhe 
Oepartmllfll'5 replacem11nl C05t of the video lli5play wall and audio :;yslt>m. The fu1ur11 funding 1:; 
11slimaltld to be an amount not to exCN<I SevOIO Hul\Ql'IIO Fifty TllOusand Dollars ($750,000.00) and 1:; 
conllngenl upon an annual appropnalion from Ille Ftorida Leg1sta1ure. 

In Ille 11vent both pa11111:; agrN lhat control room fumiiure, control room c:arp1!1111Q, appllaru;Ois (exe1uo,ng 
computer retaltld equipment), TMC execulive conference room furniture or conferllOce room lallle nelld lo 
be replac:ed tile County and lhe FOOT shall shale She roplacomen1 C061li 11Qually. The lulure funding is 

eslimaiaa IO Ile an amount not to exceed Two Hunared Thousand Dollars ($200,000 00) ana 15 
conlinyenl upon an annual appropnalion from Ille Flo,ida Legn;lalure. 

3 • .2 Alloc;atlon of Spac;a 

A$ 5hown in Figure ( 1) and onumeratlld in T illlle 1 alladled hereto and made a p.it hereof, Ille County 
shall have exdu5ive_ use of approximahlly 4,826 square ft1t1I within lhe TMC (clep1c1t1a in Figure 1 lihown 
in blue color) and Iha Department &hall have exciu&ive use al approxunalely 2,092 5quare ftltlt wI1hIn 1h11 
TMC (aepic1e<1 in Figure 1 lillown in green color). ApprOXJmaltlly J,770 liQUilfll feel wilhm the TMC 
(0epicled in Figure 1 shown in brown color) ilhall be con111lered Common Area. The remamOer of lhe 
space within lhe TMC (dt1piCllkl in Figure 1 Shown in orange color), approXtmalely 2,89il.5 5quare 111111, 
5hall be shared equally between lhtl County and lhe O11partm11n1. 

Common Oc;c;uplad SCIUMe + 112 Shared Square Spac;e Footag• Footage 
Apportionment .. --~==-==----------=-==c.. __ _ FootaQe UNbta Floor Spac:e 

X Common Area 

Usaoi. floor spaca shall be defme<l as: (total $QUiiftl footage (13.587}) - (common area square rootage 
(3, 7701} " 9,817 liqUare f1111t. 

Pt1fle .-1,.1 
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Figure 2 

Video Wall A5signment (facing Video Wall) 
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• TABLE#l 
S~• u lllbeJed in Figure 1 

Sianal Timina Enn•neer 
Sianal Sus.terns o~ Ennineer Freewav o~ations Enn•neer 
Communications Enaineer 
FOOTOffice 
Secre1~1Receotio111st 
r nnu/$unnlu Room 
File/Mail Room 
Future 
Future 
5u.na1 Tim inn Enoineenno Tech Future 
FOOT 
Admin. Asliistanl 
Conlrol Center Man=llf 
UPSRoom 

- Field Technicians 
Control Room. first row 
Control Room. lhird row + fourth row 

Seer ... ~~-
Conforom;o Room 
s1or-
S-tem Sunan,isor 
s-tems Consultant Anal""t FHP· 
Public lnfo/Medtil 
Conioor 
Conlrol Room. Second Row 
Phoneoom 

Conference Room 
Behind Video Wall 

~ 

Communications Equipment Room 
Work Area 

All remaI111no - see fioure 1 
Break Room 
R=anlioniWaitino 

pll# .•• ,. 

Room number u L.tileled In Ft u,w 1 

4E-51 
4E-50 
4E-49 
4E-47 
4E-46 
nJa 
4E-29 
4E-JO 
nJa 
nJa 
nJa 
nJa 
nJa 
nJa 
4E-44 
4E-33 
4E-37 
4E-41 

4E-41 

nJa 
4E-58 
4E-57 
4E-52 
4E-53 
4E-54 
4E-55 
4E-56 
4E-41 
4E-38 

4E-42 
4E-40 

4E-40 

4E-39 

nJa 
4E-35 
4E-28 

168.0 
1680 
168.0 
1680 
1400 
120.0 
174.0 
214.5 
96.0 
96.0 
116.0 
116.0 
116.0 
102.0 
192.0 
198.0 
1174.0 
JtiO.O 

999.5 
4124.0 

720 
231.0 
210.0 
168.0 
168.0 
168.0 
154.0 
189.0 
588.0 
144.0 
2.092.0 

772.5 
396.0 

1193 5 
5365 
2.IH.5 

3016 0 
324.0 
430.0 
3.no.o 

13,587 D 
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Appendix A: FOOT ITS Systems Equipment List 
DeacrlDtion Location Model# AclUII Serial # Fl>OT Decal# Printad Serial # Picture fill name 

Cisco Switch Sarver Room 3750G 
Cat1042rhll 

Claco Switch Server Room 3750G 
Cat1040na 79 HPDP5700M 2UA7010BKR 

HP Wori\stalion Receolion 

HPDP5700M 2UA7010BKN 

HP Wori\station 4e-53 

HPDP5700M 2UA7010BKJ 

HP Worxstalion 4e-S4 ' 

HP OP5700M 2UA70106KF 

HP W orkstalion 4e-S4 

HPDP5700M 2UA7010BKC 

HP Workstation 4e-52 

HP OP5700M 2UA7010BKB 

HP Workstation 4e-55 

HPOP5700M 2UA7010BK9 

HP Workstation 4e-53 

HPDP5700M 2UA70108K8 

HP w orxstation 4e.55 

HPDP5700M 2UA70108K6 

HP Worllstalion 4e-52 HP W Olk station Conference HPOP5700M HP 19.inch Monitor 4&-52 1940T 
n/a 

HP 19 inch Monitor 4&-52 1~01 
n/a 

HP 19 inch Monitor 4e-52 1~0T 
n/a 

HP 19 inch Monitor 4e-52 19401 
n/a 

HP 19 inch Monitor 4&-53 19401 
n/a 

HP 19 inch Monitor 4&-53 19401 
n/a 

HP 19 inch Monitor 4e-53 1940T 
n/a 

HP 19 inch Monitor 4e.53 19401 
n/a 

HP 19 inch Monitor 4e-5'1 1940T 
n/a 

HP 19 inch Monitor 4e-5'1 1940T 
n/a 

HP 19 inch Monitor 4e-54 1940T 
n/a ( 

HP 19 inch Monitor 4e-54 1940T 
n/a 

Pal(, A-11 
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HP 19 inch Monitor 454 1940T 
n/a 

HP 19 inch Monitor '8-S<I 11MOT 
.nla 

HP 19 inch Monitor '8-S<I 1940T 
nla 

HP 19 inch Monitor 4e-S4 11MOT 
n/a 

HP 19 inch Monitor Raceotion 1940T 
nla 

HP 19 inch Monitor R 11MOT 
nla 

HP Color Laser Jet - ion 2840 Cnhc7280hl 
HP.Color LaserJet 4e-52 2650 · r.nnr.757053 
HP Color Laser Jet 4e-53 · 2650 r..,,,..,757oti 
HP Color Laser Jet '8-54 2650 enn,,7510ts 
HP Color Laser Jet 4e-55 2650 C'.nnr,7381wn • ~ . 
Dell Ptniector Conference Polw:om Video Con Conference Alda 42 Inch Plasma 4e-52 . Alda 42 inch Plasma 4e.53 Alda 42 inch Plasma 4e-S4 Akia 42 inch Plasma 4e-55 

HP Server ServerRoom HP Server Server Room HP Server Server Room HP Server Server Room HP Server Server Room HP Server Server Room HP Server Server Room HP Server . Server Room HP San Array Seiver Room HP SAN Switch Server Room HP SAN Switch Seiver Room HP T aoe Library Server Room 
. Cisco Switch Server Room 4507 

Vbrick MP2 Single Conference 5200-0002 

( 
Vbrici< MP2 Smote Conference 5200-0002 

,q, A-1} 
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. . ' PilTlCIPATlON A.GMEEM•·NT WITH TW: Dlil",ul'HrU:Nl' 

I 
. ,. TIL\NSl'OllTATION 06 TH£ STAT£ 06 i'LOJilDA Al\D l'ilOVIDll'iiG WU 

i' TWS lilFSQLUTlON WILL T..u.:£ UF£CT. -

j:&.ich Cowuy lCol-lllly) Qo::i,Ui; w o:&11.:i illW ii J..w l'illUl:ip,&lW&l ~i:i:OWIU (Jl'Aj b1 t... ! pill1-io::i. illlii; I 
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w~ 11M: A'1P'UWII iiilu\Oili jow - ui Ult;: Triaili.; b.1..-u-a~..mc!U C,-;ui. 1: (TMCja& 11M: Vi:ilaCCllla lTS f;w;ili1y.illlii; I 
I, 

; 1 W~ Wli A'1UID.:of ~Uu\lolli FOOT i.i r.:~:..: w.: Cuwuy 1U'l-. ui UIOi i;u;,~ 
_ 1 of o~ .aoJ n1•fmrtintn, WI: TMC. "II IAl .t mexlnla•w WW1 ufSlOU,000 pt-I'>""• t&.UJ~ 

I 

WUEtu· ~S. 1111: S&ill&: of fwriJ. 1w-i '"'u-i:w.:J Lill: C41..iuy QQ;wa; .uw J.:u~a 1.1i.; 
Awttnvo• UI 1111: Sw oi fluriJ.i, JkpilRWi:-Ol of Tr~. 
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COMMlSSlONER JOHN f. ~OONS, CiWRMAN 
COMMJSSlONEll DUllT AAkONSON, VlCE CttAik. 
C~lONEll ~ MAltCUS 
COMMlSSlONER SHELLEY VANA 
COMMlS:iiONER STJ::VEN L. A-Uk.A.MS 
COMMlS:iiONER JESS k. SANTAMA!UA 
D.ISUUCT7 

, 200~-

PALM bf.A.CH COUNTY. fl.O&OA. BY ITS BOARD Of COUNTY COMMiSSiONEk.S 

APJl!lOVED AS TO fOW AND LEGAL SUfflCJ£NCY SHAk.ON R.. liOC~. 
Cl.ERK" COWTltOllBl CIRCUIT COURT 

By: 
.. --~, 0::-... 
. c-
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