Agenda ltem # 3-C-4

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: May 20, 2014 [X] Consent Regular

[]
[ 1 Workshop {] Public Hearing

Department:
Submitted By: Engineering & Public Works
Submitted For: Traffic Division

1. EXECUTIVE BRIEF

Motion and Title; Staff recommends motion to adopt: a resolution to approve amendment
number three to the Joint Participation Agreement R2009-0823 (JPA), with the Florida
Department of Transportation (FDOT), for the operation and maintenance of the Traffic
Management Center (TMC) at the Vista Center Intelligent Transportation System Facility.

SUMMARY: Adoption of this resolution and approval of Amendment Number Three to the
JPA will allow the FDOT to have access to their unspent funds for FY 2009/2010 through FY
2011/2012 ($222,342.75). The Board of County Commissioners approved the JPA with FDOT

on June 27, 2009, which established a process of sharing the expenses of operating and
maintaining certain equipment in the TMC.

Countywide (MRE)

Background and Justification: The TMC, which is located at the Vista Center, is a joint
operation facility between FDOT and Palm Beach County (County). FDOT entered into a 20
year JPA with the County for joint operation and maintenance of the audio and video equipment
within the TMC on June 27, 2009. As part of the JPA, FDOT would reimburse the County 70%
of the expenses for operating and maintaining the video wall and related audio visual equipment
at the TMC, limited to $100,000 per year for the first five years through FY 2012/2013.
Amendment number one R2010-1609, to the JPA modified the frequency of invoicing from once
a year to twice a year, and unencumbered $100,000 in unspent funding in FY 2009/2010. On
June 11, 2013, the Board of County Commissioners approved amendment number two R2013-
0600 to the JPA, which provided for continued funding for the next five years, with a new annual

cap of $50,000 per year through FY 2017/2018. T also added a new financial account number
and E-Verify language.

Attachments:

1. Resolution (5 copies)

2. Amendment Number Three to the JPA (5 copies)
3. R2013-0600, R2010-1609 and R2009-0823

.//_—\' /‘ ‘; ;:‘{
Recommended by: <37/2 &MZC @cfi:&ffd/f?‘-- "/7%)// P -} J\@ﬂw
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2014 2015 2016 2017 2018
Capital Expenditures 3 -0- -0- -0- -0- -0-
Operating Costs -0- -0- ~0- ~0- -0-
External Revenues -0- -0- -0- -0- =0-
Program Income (County) -0- -0- -{)- == -0-
In-Kind Match (County) -0- -0- =0- -()- -0-
NET FISCAL IMPACT $ -0- -0- =0- -(- -0-
# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included in Current Budget? Yes No

Budget Acct No.: Fund__ Dept.__ Unit__ Object
Program

Recommended Sources of Funds/Summary of Fiscal Impact;

This item has no fiscal impact. The amendment removes prior fiscal year’s unspent funds which were not
included in the current budget.

C. Departmental Fiscal Review: . ﬂ ,%( /MM/ AL/

III. REVIEW COMMENTS

A. OFMB Fiseal and/or Contract Dev. and Control Comments:

I é\p el . ﬂOWJM

/‘—(JJ S ?FM—B N % Cofitract Pev, And Controi‘j b/ ?} / 17'

[

B. Approved as to Form

and Legal Sufficiency:
X (’{( /(/(;\Q) S/B/(%
Assistant Courffy k_\&/tftfrney ! ‘

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
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RESOLUTION NO. R-2014-

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF PALM
BEACH COUNTY FLORIDA, AUTHORIZING EXECUTION OF AMENDMENT
NUMBER THREE TO THE JOINT PARTICIPATION AGREEMENT WITH THE
DEPARTMENT OF TRANSPORTATION OF THE STATE OF FLORIDA.

WHEREAS, the State of Florida Department of Transportation (FDOT) and
Palm Beach County (County) entered into a Joint Participation Agreement (JPA) on
June 27, 2009; and

WHEREAS, the JPA allows joint use of the Traffic Management Center
(TMC) at the Vista Center Intelligent Transportation System Facility and sharing the
expenses of operating and maintaining the TMC; and

WHEREAS, amendment number three to the JPA allows FDOT to reduce the
unspent funds for FY 2009/2010 through FY 2011/2012 in the amount of
$222,342.75; and

WHEREAS, the State of Florida has requested that the County execute and
deliver amendment number three to the JPA to the FDOT: and

NOW, THEREFORE be it resolved by the Board of County Commissioners of
Palm Beach County, Florida, that the Mayor is hereby authorized to execute, and
deliver to the FDOT, the Third Amendment to the aforementioned JPA.
1. The recitations set forth herein above are true, accurate and correct and are
incorporated herein.

2. This Resolution will take effect upon its adoption.

The foregoing Resolution was offered by Commissioner

)

who moved its adoption. - The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

(Intentionally Left Blank)




Mayor, Priscilla A. Taylor -
Vice Mayor, Paulette Burdick -
Commissioner Hal R. Valeche -
Commissioner Shelley Vana -
Commissioner Steven L. Abrams -
Commiss'ioner Mary Lou Berger -

Commissioner Jess R. Santamaria -

The Mayor thereupon declared the Resolution duly passed and adopted this

day of , 2014.
APPROVED AS TO FORM PALM BEACH COUNTY,
AND LEGAL SUFFICIENCY FLORIDA, BY ITS BOARD OF
COUNTY COMMISSIONERS
BY: BY:
Assistant County Attorney Priscilla A. Taylor, Mayor

SHARON R. BOCK,
CLERK & COMPTROLLER
CIRCUIT COURT

BY:

Deputy Clerk
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ADUNS No.: 80-939-7102 Contract No.: API-73
' FM No: 416258-1-82-01
FEID No: VF-596-000-785

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
AND
PALM BEACH COUNTY
JOINT PARTICIPATION AGREEMENT
AMENDMENT NUMBER THREE

THIS AMENDMENT, made and entered into this day of , 20 , by
and between the State Of Florida Department Of Transportation, hereinafter called the DEPARTMENT, and Palm
Beach County, located at 2300 North J og Road, West Palm Beach, Florida 33411, hereinafter called the COUNTY.

WITNESSETH

WHEREAS, on June 27. 2009. the parties entered into a Joint Participation Agreement, hereinafter referred to
as the AGREEMENT, wherein the COUNTY agreed to provide certain improvements in connection with Financial
Management (FM) Number 416258-1-82-01 for the purpose of operating and maintaining the facility housing the
Palm Beach County Transportation Management Center (TMC) and for allocation of costs for the video display wall
and audio system in Palm Beach County, Florida and hereinafter referred to as the Project; and,

WHEREAS, the parties amended the Agreement on November 53,2010 (Amendment No. One) and June 11, 2013
(Amendment No. Two); and

WHEREAS, the parties desire to further amend the Agreement; and
WHEREAS, the parties hereto mutually agree that this Amendment is in their best interest;

NOW, THEREFORE, in consideration of the mutual covenants, promises and representations herein, the parties
agree to further amend the Agreement as follows:

1. The recitals set forth above are true and correct and are deemed incorporated herein.
2. This Amendment reduces the funding in this Agreement as follows:

The total funding for the Project is reduced by removing the unspent funds for FM No. 41625 8-1-82-01 in
Fiscal Years 2009/2010, 2010/2011, 2011/2012 in the amount of TWO HUNDRED TWENTY TWO
THOUSAND THREE HUNDRED FORTY TWO DOLLARS AND SEVENTY FIVE CENTS
($222,342.75), which will make the total amount encumbered for this Project, FOUR HUNDRED
TWENTY SEVEN THOUSAND SIX HUNDRED FIFTY SEVEN DOLLARS AND TWENTY FIVE
CENTS ($427,657.25) for all services required under the Original Agreement and subsequent Amendments.
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All provisions, covenants, terms and conditions of the Agreement between the parties theretofore entered into
of June 27, 2009 and amended on November 5. 2010 and June 11, 2013, respectively. as originally set forth therein,
which are not hereby expressly amended or modified and not in conflict with the terms hereof, are hereby ratified and
confirmed and shall remain the same and be unaffected by these presents.

-

IN WITNESS WHEREOF, this Agreement is io be executed by the parties below for the purposes specified
herein. Authorization has been given to enter into and execute this Amendment by Resolution No.
, hereto attached.

PALM BEACH COUNTY, Florida, A STATE OF FLORIDA

Political Subdivision of the State of Florida DEPARTMENT OF TRANSPORTATION
BOARD OF COUNTY COMMISSIONERS

BY: BY:

NAME: COURTNEY DRUMMOND, P.E.

TITLE: MAYOR DIRECTOR OF TRANSPORTATION OPERATIONS
day of .20

ATTEST: LEGAL REVIEW:

SHARON R. BOCK

BY:
CLERK & COMPTROLLER (SEAL) OFFICE OF THE DISTRICT GENERAT COUNSEL
CIRCUIT COURT
APPROVED AS TO FORM AND APPROVED:
LEGAL SUFFICIENCY
BY: BY:
COUNTY ATTORNEY PROFESSIONAL SERVICES ADMINISTRATOR

APPROVED AS TO TERMS AND CONDITIONS:

BY: o Fan Moy Lo

DIRECTOR, TRAFFIC ENGINEERRAG
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DUNS No.: 80-939-7102 Contract No.; APL-73
’ FM No: __416258-1-82-01

FEID Ne: VF-596-000-785

STATE OF FLORIDA DEPARTMENT OF TRAN SPORTATION
AND
PALM BEACH COUNTY
JOINT PARTICIPATION AGREEMENT
AMENDMENT NUMBER TWO

R2013 0600

THIS AMENDMENT, made and entered into this__ | 1" dayof  <Jlar1E. , 2013, by
and between the State Of Florida Department Of Transportation, hereinafter called the DEPARTMENT, and Palm
Beach County, located at 2300 North Jog Road, West Palm Beach, Florida 3341 1, hereinafter called the COUNTY.

-

WITNESSETH

WHEREAS, on June 27, 2009, the parties entered into a Joint Participation Agreement, hereinafter referred to
as the AGREEMENT, wherein the COUNTY agreed to provide certain improvements in connection with Financial
Management (FM) Number 416258-1-82-01 for the purpose of operating and maintaining the facility housing the
Palm Beach County Transportation Management Center (TMC) and for allocation of costs for the video display
wall and audio system in Palm Beach County, Florida and hercinafter referred to as the Project; and, .

WHEREAS, the pa&ies amended the Agreement on November 5, 2010 (Amendment No. One); and
WHEREAS, the parties desire to further amend the Agreement; and
WHEREAS, the parties hereto mutually agree that this Amendment is in their best interest;

NOW, THEREFORE, in consideration of the mutual covenants, promises and representations herein, the
parties agree to amend the Joint Participation Agreement dated June 27, 2009, as follows:

1. The recitals set forth above are true and correct and are deemed incorporated herein.
2. This Amendment adds FM number 416258-2-82-01 to the Agreement.

3. This Amendment adds funding for the next five (5) fiscal years to pay for the operations and maintenance
of the facility housing the Palm Beach County Transportation Management Center (TMC) and for the
allocation of costs for the video display wall and audio system. The additional funding shall be in the
amount of TWO HUNDRED FIFTY THOUSAND DOLLARS AND NO CENTS ($250,000.00). This

~ sum shall be payable in the annual amount of FIFTY THOUSAND DOLLARS AND NO CENTS
($50,000.00) per year for fiscal years 2013/2014, 2014/2015, 2015/2016, 2016/201 7,and 2017/2018. As a
result the total DEPARTMENT share is SIX HUNDRED FIFTY THOUSAND DOLLARS AND NO
CENTS ($650,000.00). The ‘DEPARTMENT’s obligation to pay is contingent upon an annual
appropriation by the Florida Legislature.
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The first FIFTY THOUSAND DOLLARS AND NO CENTS ($50,000.00) for fiscal year 2013/2014 shall
be applied to FM number 416258-1-82-01. The remaining TWO HUNDRED THOUSAND DOLLARS
AND NO CENTS ($200,000.00) for fiscal years 2014/2015, 201 5/2016, 2016/2017, and 2017/2018 shall
be applied to FM number 416258-2-82-01.

4. Paragraph 5 of Amendment Number One is amended to read as follows:

Starting in fiscal year 2013/2014, Project costs shall not exceed $50,000.00 per fiscal year and shall be
expended for services described in Exhibit A of the Agreement. Any remaining funding not paid to the
COUNTY after the DEPARTMENT has reimbursed the COUNTY for actual costs incurred on the Project,
during the DEPARTMENT’s fiscal year (July 1 — June 30), will be automatically transferred to the
following fiscal year budget until the end of the Agreement’s term. The funds may be reassigned to
reimburse the COUNTY s unforeseen tasks/services that arise during the Project.

5. The Agreement is amended to add the following provision:

The COUNTY / Vendor/ Contractor:
(A) shall utilize the U.S. Department of Homeland Security’s E-verify system to verify the

employment eligibility of all- new employees hired by the COUNTY /
Vendor/Contractor during the term of the contract; and

B) shall expressly require any subcontractors performing work or providing services
pursuant to the state contract to likewise utilize the U.S. Department of Homeland
Security’s E-Verify system to verify the employment eligibility of all new employees
hired by the subcontractor during the contract term.

6. Appendix A of the Agreement is amended to add the following items shown in Appendix A of this
Amendment attached hereto and made a part hereof

All provisions, covenants, terms and conditions of the Agreement between the parties theretofore entered into

of June 27, 2009 and amended on November 5, 2010, as originally set forth therein, which are not hereby expressly
amended or modified and not in conflict with the terms hereof, are hereby ratified and confirmed and shall remain the
same and be unaffected by these presents. '

SPACE INTENTIONALLY LEFT BLANK

Page 2 of 4




. IN WITNESS WHEREOF, this Agreement is to be executed by the parties below for the oses specified
by Resolution Roi l i I 2 : ﬁ b 00

herein. Authorization has been given to enter into and execute this Amendment
_, hereto attached.

PALM BEACH COUNTY, Florida, A STATE OF FLORIDA
Political Subdivision of the State of Florida , DEPARTMENT OF TRANSPORTATION

PRI e

{ BY: A ' '
: OURTNEY DR(@S )

NAME:%teve
: ; #OR] b aftis DIRECTOR OF T

TITLE
day of .20
ATTEST: LEGAL REVIEW:;
SHARON R. BOCK
‘b\\\\\\xw\.\\“‘

;Saﬂ---X_.ot‘|i"1

O #"'!f |
5 - A4 x_\éﬁ O —7 .
' g o "_"q,_‘ BY: ///// -

nk
BA_,[Q H $F THE DISTRICT GENERAL COUNSEL
s 3;'3__:"
“"lu ? ........ - (‘??‘:_5-
Ut =
APPROVED AS TO FORNI™AND APPROVED:
LEGAL SUFFICIENCY

BY: —
PROFESSIONAL SERVICES ADMINISTRATOR

APPROVED AS TO TERMS AND CONDITIONS:;

v o, Do e

DIRECTOR, TRAFFIC ENGINEERING
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Appendix A

FDOT ITS Systems Equipment List

Actual | FDOT Decal Picture file
Description Location Model # Serial # # _Printed Serial # name
STORAGEWORKS, o
HP ‘ Palm Beach MXA74401N6
SERVER, HP
PROLIANT Palm Beach DL380 USE752NOPS
SERVER, HP .
PROLIANT Paim Beach DL380 NH:326128 | USE752NOP4
SERVER, HP
PROLIANT Palm Beach DL380 NH:326127 USE752NOPS
SERVER, HP
PROLIANT Palm Beach DL380 USE752NOP7
SERVER, HP
PROLIANT Paim Beach DL380 NH:326130 | USE752NOPs
SERVER, HP _
PROLIANT Paim Beach DL380 USE752NOPS
MONITOR, HP Palm Beach HO2SMJX0192
CISCO CATALYST
4500 Palm Beach | CHASSIS 7 NH:326122 | FOX1151GHUS
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PALM BEACH COUNTY
JOINTPARTICIPATION AGREEMENT
AMENDMENT NUMBER ONE

R201041¢ (9

WITNESSETH

WHEREAS, o, iungﬂ__gm the partics ¢nicseq 110 a Joing Panticipation Aglcement, hereinagier felerred (o
as the AGREEMENT, whercin the PARTICIPANT agreed 0 provide ceppaig improvements ip conncelion wig;
Flniu_aclal Managemens (FM) Number 4]6285-!-82—0”0: the purpose of operating and mammning the facility
hpuslng the Pajm Beach County Transportation Managemens Ceater (TMC) and for allocation of Costs for the videy
display walj and audic Syslem in Pajm Begacp County, Florida and bereinafier referved 10 a5 the Project; and,

2. Pasagraph Three of the Agreemen, is amended g reduce the funding 10 the Agreemcnl by ONE

UNDRED THOUSAND DOLLA:gS (3100,000.00) because the COUNTY (ig BOL render seryicey of
009

5 The Project cosis (expenditures of R0 more than Qpe |
. undred Thousang Dollars (§10¢ 000.00) per fiaca
‘.‘;'::) ‘:h:::e bcc o for services described i Exhibis A of 1 Agreement, Any femaining funding ngy
UN the DEPARTMENT has reimbursed gge PARTICIPANT g, actual cosyy




ir

. v
* "\».
v -

- -

IN WITNESS WHEREOQF, whis Agreement is 10 be exccuted by the paniics below tor the purpousca apecific
¢in.  Autharization has beeg 8iven 10 eater into and execuie this Amendment by Rcsoluuoq-{d?_z [i 15— .
attached

L

PALM BEACH COUNTY, Florida, A STATE OF FLORIDA
Political Subdivision of the State of Florida DEPARTMENT OF TRANSPOKTATION
BOARD QF COUNTY COMM[SSIONERS

. .
./ T

BY: . N
A OFFIFE F }'HE DBT@ GENERAL COUNsEL
"h‘ ™ \\:"_‘o
APPROVED ASTO FORM AND J APPROVED:
LEGAL SUFFICIENCY
¢ /i // / } T T -
BY: ‘i# BY: MH\

COUNTY ATTORNEY PROFESSIONAL SERVICES-ADMINISTRATOR

APPROVED a5 TO TERMS AND CONDITIONS:

N
—

BY: - -.‘1,‘ J'.',L._) 2
DJRECTOR, TRAFFIC ENGINEERING
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Contract No.: -
FM No: 416258-1-32-01
FEID No: VF-596-000-

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
JOINT PARTICIPATIO_N AGREE“EN'H
: : : Y

THIS Joint Participation Agreement (hereinafier cailed the Ag,rooindnt). entered into this _2T™ day of
: 200_9 . by and between the State of Florida Department of Transportation
hereinafter calied the DEPARTMENT, and PALM BEACH COUNTY, iocated at 2300 NORTH JOG ROAD,
WEST PALM BEACH, FLORIDA 33411, hereinafter called the COUNTY.

WITNESSETH

WHEREAS, for Purposes of this Agreement, changes to be made as Slated above are hereinafier relerred lo
as the PROJECT: and,

between the parties, as well as 6ther aspects of the relaﬁonsru‘p between the parties for each phase of the
Project; and,

R’v the COUNTY by Paim Beach County Board of Caunty Commissioners Resolution No.
adopled on 200___, a copy of which is
altached hereio an a pant hereof, authorizes the proper officials o anter into this Agreement.

NOwW, THEREFORE. in consideration of the mutual benefits io be derived from joint Participaton on the
PROJECT, the partie_s agree to the foliowing:




)

-y

6.

7.

Page 2

set forth above, the COUNTY shall be responsible for all cosis associated with the operalo
and maintenance of the TMC, during the tem of this Agreemeni,

The total cos! of the Project for the firs five years is an estimated amoun{ of FIVE HUNDRE(

THOUSAND DOLLARS ($500,000.00). The DEPARTMENT'S pParticipalion is limited (o ¢
pPayment of 70% of the cost for the annual Gperation and maintenance of the videa display waj

of the invoice, including without limitation receipts, purchase orders, or such other
documemation as requested by the DEPARTMENT.

expiration of the initia) five (5) year periog and every five (5) years thereafter, the COUNTY and
the DEPARTMENT shaj mael and attempt to mutually agree on a praportional share of the
annual maintenance and operations cost for the video display wall and audio system,
However, in the event e COUNTY and the DEPARTYMENT fait 1o agree as lo their respecuve
Proportional share for any reasan whatsoever, then the proportionaj share for the initiat five (5)
year period shall remain the same.

The DEPARTMENT' obligation to make any payment pursuant (o this Agreement s
contingent upon an annual appropriation by the Florida Legislature.

In thfa éventitbecomes Necessary for the either Party [0 institute suit for the enforbemen( of the
Provisions of thjs Agreement, each party shall be fesponsibie to pay their own aliormney fees
and court costs. Venue with réspect lo any such litigation shail be jn Broward County.




10.

11.

12.

13.

14,

15.

enforced unjegs the COUNTY fequests paymen Invoices that have 10 pe relumed tg
COUNTY because of COUNTY Préparation emrors wij result in a delay in the Payment. The

invoice payment eéquirements go not start unijj 5 Properly Completed invoice IS provided to the
Departmen :

A Vendor Ombudsman has been established within the Deparimeny of Financia Services. The

duties of this individual inciuge acting as an advocate for Contractorsivendors who may be
€xperiencing Problems in obtaini




16.

17.

18.

19.

20.

the foregoing Upon the request of the DEPARTMENT. tis Specifically Understood ang agreed
that this indamniﬁcau'on Clause does not cover or indemnify the DEPARTMENT for its own
Negligence.

Records of Costs incumred under the terms of this Agreemen; shall be Maintained ang Made
available UPon requesi (g the DEPARTMENT alall imeg during the Period of this Agreemeny
and for five years after final Payment is mage. Copies of these documenis and recorgs shall be
fumished o the DEPARTHENT upon request. Records of Cosls incurred includes the
COUNTY's genera| accounting fecords and the Project fécords, togethe, with Supporting
documents and records, of the contracio, and aij subcontraclors performing work on the




21.  This document incorporates and inciudes aj PhOr  negotiatons, Coirespondence,
conversations, agreements, gr understandings appiicable to the matters Contained herein, ang
the parties agree that there are no commitments, agreements or understandings concerning
the subject matter of this agreement that are not Conlained in this document. Accordingly, it is
agreed that no deviation from the iems hereof shall be Predicated upon any pnor

fepresentation or agreements whether oral or wrtten. Itis further agreed that no maodificaton,

herewiih.

22. Any or ail notices (except invoices) given or required under this Agreement shall be in wriling
and either Personally delivered with feceipt acknowledged or sent by certified mail, rewym
feceipt requested. Ajl notices delivered shaji be sent o the following addresses: -

if to the DEPARTMENT:

Flonida Depanment of Transponaiion - District Four
3400 West Commercial Bivd.

Fort Lauderdale, Florida 33309-3421

Altn: Leos A Kennedy, Jr.

With a copy to: Dong Chen

A second Copy lo: District General Counsei

if to the COUNTY:

Paim Beach County
Traffic Engineering Division

North Jog Roag, 3" Floor East
Wast Patm Beach, FL 33416
Atin: Dan Waeisberg, P.E., Director
With a Copy to: Attomey

~IN WI'!‘NESS WﬂEREOF. this Agreement js lo be execuied by the parties below for the purposes
specified herein. Authorization has been given {o enter into and execute this Agreement by Resoiution No.
od :

—_ ——_ hereto attacheq
PALM BEACH COUNTY, Fioriga, A STATE OF FLORIDA
Politicat Subdivision of the Staie of Florida DEPARTMENT OF TRANSPORTATION

BOARD OF COUNTY COMMISSIONERS

/ -
ey o, g

fos RosnELvr;[éu;Roz &
— " DIRECTO OF TRANSPORTATION e
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ATTEST: | APPROVED: (AS TO FORM)
SHARON R. BOCK |

APPROVED AS To FORM AND APPROVED:
LEGAL SUFFICIENCY

: 194 By: -
COUNTY ATTORNEY ; PROFESE; SERVICES ADMINISTRATOR

APPROVED as TO TERMS AND CONDITIONS:

‘ ' Y,
8Y: C&»\ Jé’i-a_/___ é 1
DIRECTOR, TRAFFIC ENGINEERING
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Exhibit “A”
Scope of Services




flexibie to meet the changes that are expecled as ITS/ATMS Programs expand. The Slangard

Operating Guidelines shail be amended as necessary in orger to reflect current poicies and
procedures Multually agreed upon by the Department and County.

alements;

. ldenufying personne! from the County and the Depanment who have access o the Faciliy;

. Clearly deiineating the roles of Personnel working within the TMC;

. Clearly slating which agency has exclusive or Pnmary responsibility for certain aclions
fecassary for transportation and emergency operations and management. and where
Supponting roles are planned;

. Establishing detailed guidelines for personnel to manage and/or fespond 1o incdents and

avents as they occur;
. Establishing detailed guideiinas for a disasier récovery plan; and

. Clearly deiineating the roles, responsibilities, ang access of other parues s$hanng in the
Operation of the Facility. '

1.21  TMmc Management Team

will be fesponsibie for developing joint TMC system policiés and procedures; making
recommendations on Program planning, budget requirements, and staffing needs ang
implemennng Such requirements UPen approval of both Partes; aclively seeking funding and
éxploring  aiternative funding Slrategias, éxploring Public/private Pannerships for Gperalians,

work as required,

122 Escalaton Process

The Escalation Process shall pe defined tc mean the referral of unresoived issues o the nexi levei
of managemen;

“'“" '




Beach County Signal System Manager.

For the purposes of the escalation process the Depanment's TMC Manager shali hoid 1he Ltie of:
FDOT District Four ITS Program Manager.

For the purposes of the @scalation process the County's Senior TMC Manager shail hoig the e of-
Paim Beach County Traftic Owvision Duecior.

For the purposes of the escalation pracess the Department's Senior TMC Manager shall nold the
le of: FDOT Disict Four Trafsic Operatons Engineer. '

accordance with the TMC Standard Operating Guideiines o be drafied and agreed upon by lhe
Department ang County. Once an issue is identified, the TMC Manager faising the issue shail slala

1.3 n Pr ' in { Buildin merganci

FDOT TS Operations Manager
Filonda Depariment of Transportation
Telephone (954) 847-2777




i»

TMC shared area, including but not limited to the TMC operations room.

A media event is defined as any activity designed to gather mforrh_auon for disseminatan 10 the
general public; including but not limited to: video taping, live broadcast of either (eievision o radio
and inlerviews given 1o print or eleclronic media.

1.5 Fiber i I_hnn nd Maintenan

The County will pravide (o Departmeni a twenty-four (24) strand, single mode fiber Oplc connecuon

from the Depanmaent's Paim Beach Maintenance Yard office building Communicaton room 1g the
Fionda's Tumpike fiber Oplic mainiine. '

2.0 Ownorship. Access and Control




Depanment Remdte Administrative Local Area Network, which includes bul is noj limited 10 network

swilch and fiper Oplic modems connected 10 its adminisirative iocal area network at 2300 Nortn Jog Road.

Subject 10 the limitation of the Depanment's payment as sel forth in the Agreemqnt, the County and the

Depanment shail madify or reconfigure the video dispiay wall and audio Sysiem o insure Compaubiity of
the modifications with eslabiished operations Modificauons to the exising operalions wuil fequire the

and speciai Securily access cards for the control roam, computer room and Parking garage within five (5}
business days of wrillen request. The Department shay notify the County, within two (2) business days
upon termination of any employee and shaij be responsibie to return the access card and/or key issued 1o
that employee wilhin five (5) business days. | |




The County shall maintain exclusive accupation ang use of the 3 pasition Console siation row located
third from the videg wall, the 3 position console located first from the video wali ang the 3 posion consale
station located fourth from the video walj (see figure 1 in biye color).

The County shajl provide the Department witn a méans io independently access the roof of the TMC
located at 2300 North Jog Road or Provide the Department with conlact informaton for County
mainenance staff with the ability to grant access ai aj Umes, day or nighl. The Depariment snajl be

granted permission (g mount  communications equipment on the feaf such as anlennas and

* Ten(10) general use Parking spaces lacated within the parking garage ang
* Six (6) on premises parking spaces g accommodate:
o One(1)bucket truck

C o o
-
=
§ .
—
=
<
-

One (1) car.




e Barco display wall
* Barco display waii controlier
* Barco display wail coniroller software

s  Creslon
»  Exirgn
* NEC

*  Smart Technologigs hardware and software
-® Samsung LCD fiat panel displays

31 Replacement

shail be shareg 8qually between ihe County and the Department.

Occupied Square 1/2 Shared Square
Space = Footage Footage
Apponionmont

Footage Usabie Figor Space

X Common Area

_ defined as: (iptal Square footage {13.587)) - (common area Square footage
13.77g)) = 9.817 square feel.

““
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Figure 2

Video Wall Assignmgnt (Facing Video Waii)
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Server Room Equipment Rack Assignment
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FDOT Secretary. n/a
Conference Room 4E-58

Stor,
__—_—‘——-——_____

4E-57

TABLE #)
Usage Space as labeied in Figure 1 Room number a5 Labeied | Square Feet
in Figure 1 a Ximate X
PBC Signal Timing En ineer 4E-51 168.0
' Signal Systems Oper Engineer 4E-50 168.0 B
Freeway O ations Engineer 4E-49 168.0
Communications Engineer 4E-47 168.0
| FDOT Office 4E-46 140.0
Sacre!arleecaptiomst n/a 120.0
COpyISuppIy Room 4E-29 1740
‘ File/Mail Room 4E-30 214 5
Fulure n/a 96.0
Future n/a 96.0
Signal Timing Englneen'ng Tech n/a 96.0 ‘
' Future n/a 96.0 y
FDOT n/a 96.0
Admin. Assistant na 102.0
Conltrol Center Manag 4E-44
UPS Room ' 4E-33
| Fieild Technicians 4E-37
Control Room. first row 4E41
Control Room, third row + fourth
row 4E-41
Sub-Total ]

System Supervisor 4E-52

—
— Systqms Consuitant Anaiyst 4E-53
LFHP_ i 4E-54 168.0 ‘
‘ Pyblic Info/Media 4E.55 154.0
—_—_‘—-‘—-——______

Comidor ' 4E-56
— .
Control Room Second Row 4E.41

Shared Conference Room
Behind Video Wall -
Communicaﬁons Equipment
Room
Work Area
Sub-Totai
Con_lmon Alt remaining - 5ee figure 1
Break Room 4E-35
Rece tionWaytin 4E-28
Sub-Tota)

[Totai

M\_

. | 13,5870 ]
- Page 4-10 )




Appendix A: FDOT ITs Systems Equipment List

mmﬂm— Actual Serial #
[m_ Server Room | 37505 Cat1042rhty
% 3750G Cat1040ng7p
_

FDOY Decal # | Printed Serial ¢ Picture file name ]

!
|
HP DP5700M 2UAT010BKR [

orkstation Recaption ‘
' MHP Workstation
HP Workstation ]
[

HP DP5700M 2UAT0108KF

HP Workstation
HP DP5700M 2UAT010BKC

HP Workstalion
NP DP5 700M 2UATO10BKE

HP Workstation
HP DP5700M 2UAT010BKg

HP Workstation

HP DPS5700M 2UA7010BK8

HP Workstation m
HP Wortslation
Conference | 1p DP5700M
,4&52 16407 | s
E!E_ 18407 ' n/a
HP 18 inch Monilor !E_m_ n/a
HP 18 inch Monitor !E_ na
Eﬁ-
@— 18407 n/a
4e-53 19407 l /s
4e-53 18401 ‘ n/a
4e-54 18407 n/a
m— 19407 n/a
! HP 18 inch Monitor !E!— n/a
f HP 18 inch Monitor @— n/a
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HP 18 inch Monitor | 454 18407 | n/a
HP 18 inch Monitor | 4654 18407 | Nz
HP 18 inch Monitor 40-54 18407 [ nia
HP 19 inch Monitor“ de-54 19407 3| _Inis
HP 18 inch Monitor Recestion 19407 n/a
HP 19 inch Monitor Reception 18407 n/a
|_HP Color LaserJer .Reception 2840 Cnhc7280h!
| .HP Color LaserJet 4e-52 2650 - Cnpe?570s3
HP Color LaserJe 46-53 | 2650 Cnge?s5701
| HP Color LaserJey 4e-54 2650 Cnpe7570ts
HP Color LaserJet 46-55 2650 Cnpe73sivg
| Dell Projecior 1 Conference ‘
Polycom Video Con Conference
Akia 42 inch Piasma | 4e-52
| Akia 42 inch Plasma | 4e.53
Akia 42 inch Plasma | 4p-54
Akia 42 inch Piasma d4e-55
HP Server Server Room
HP Server Server Room
HP Server Server Room
HP Server Server Room
HP Server Server Room
HP Server Server Room
| HP Server Server Room ,
HP Server - , Server Room j
HP San Array Server Room 7 / -
[ HP SAN Swilch Server Room
HP SAN Switch Server Room :
HP Tape Library Server Room |
Cisco Switch Server Room 4507 j
Vbrick MP2 Single Conference 5200-0002 ' [ (
Vbrick MP2 Single | Conferance 5200-0002 !

Pape A-12




RESOLUTION N, R-2uuy- 0823

A RESOLUTION OF T BOARD OF Counyy COMMISSIONERS Gf pao
BEACH COUNTY piogy, AVTHORIZING ExecuTion of THE JQ)
N A ENT — WITH T DEFARTMENT
i TRANSPORTATION OF Typ STATE OF FLORIDA Anp PROVIDING wi
1 THIS RESOLUTION wipy. Top EFFECT.

Y WHE% lis Agreemeny allows FROT 1 feumbusse oo Counny 704, of W cual
Ny of apesating and Maintainiog IMC, up g Raximum ligj, Of $100,000 peg yeas, and;




The foregoing fesolution was oficred by Commissiongr Harins wi
moved its adopiva. The motiog Was seconded by Commissioner bur Aarvasun i up
1 being pur i 4 Vol was as tollows:
COMMISSIONER JOHN F. KOONS, CHAIRMAN - 4yc
COMMISSIONER BURT AARONSON, VicE CHALR - aye
' COMMISSIONER KAREN MARCUS | - Ayc
5" COMMISSIONER SHELLEY vaN, | - Aye
COMMISSIONER STEVEN L. ABRAMS ' - Ayx
COMMISSIONER JESS R. SANTAMARIA - Absenc
DISTRICT 7 -
Th:Churlhuwptmdahmdlh:R_mdudemedmiopwdlhh 9ch  duy

. APPROVED
- AND

PALM BEACH counTy,
FLORIDA, BY ITS BOARD o
COUNTY COMMISSIONER S

AS TO FORM SHARON R Bock,
SUFFICIENCY CLERK & COMPTROL; 0
CIRCUIT CQURT




