“Agenda Item is:over 50 to100 pages can
be viewed in The Minutes: Department”

Agenda Item #3K-3

: PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: August 19, 2014 Consent [X] Regular []
Public Hearing [ ]

Department: Water Utilities Department

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: a Contract with H & R of Belle
Glade, Inc. for the Western Region Operations Center (WROC) Site Demucking & Earthwork
project in the amount of $2,799,974.

Summary: On June 5, 2014, seven (7) bids were received for Project No. WUD 13-053 to
demuck and fill the WROC site and includes earthwork for a future 5 million gallon water
storage tank for Water Treatment Plant No. 11. The low bidder, H & R of Belle Glade, Inc., is
the lowest responsive, responsible bidder in the amount of $2,799,974. Accordingly, Staff
recommends award of this contract to H & R of Belle Glade, Inc. in the amount of $2,799,974.
The Small Business Enterprise (SBE) participation goal established by the SBE Ordinance
(R2002-0064) is 15% overall. The contract with H&R of Belle Glade, Inc. provides for SBE
participation of 15.15% overall. H & R of Belle Glade, Inc. is a Palm Beach County Glades
Region company. This project is included in the FY14-15 Capital Improvement plan adopted
by the Board of County Commissioners. (WUD Project No. 13-053) District 6 (JM)

Background and Justification: This project will demuck and fill the 10 acre WROC site. The
Water Utilities Department has a temporary operations center in trailers which are leased from
the Palm Beach County School District. The WROC site will allow for future construction of
permanent operations and maintenance facilities. This project includes demucking, fill and
preloading of a 5 million gallon water storage tank for Water Treatment Plant No. 11. H & R of
Belle Glade, Inc was determined to be the lowest responsive responsible bidder for Project No.
WUD 13-053. The summary of minor irregularities for the three (3) lowest proposals is detailed in
Attachment 5. The irregularities provide no competitive advantage.

Attachments:
Two (2) Original Contracts
Location Map
- Engineer's Recommendation & Bid Tabulation Sheet
SBE Compliance Review
List of Minor Irregularities
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Recommended By: 41%[8//{4{/{/ j/\ﬁt/ [ 0) ol

Dépértment Director Iﬁte

Approved By: / ZL/(/(/‘A’\"‘_—_\ ?’/95?/ 4

Assistant County Administrator Datd




Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2014 2015 2016 2017
Capital Expenditures $2,799,974.00 0 0 0
External Revenues 0 9] 0 0
Program Income (County) 0 0 0 0
In-Kind Match County 0 0 0 0
NET FISCAL IMPACT $2,799,974.00 0] 0 0
# ADDITIONAL FTE

POSITIONS (Cumulative) 0 0 0 0

Budget Account No.: Fund 4011 Dept 721 Unit WO037 Object 650

Is Item Included in Current Budget? Yes X No

Reporting Category N/A

B. Recommended Sources of Funds/Summary of Fiscal Impact:

One (1) time capital expenditure from user fees with balances brought forward.

C. Department Fiscal Review: /)(@(/WW //H W MJL'

lli. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

2018
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gal Sufficiency:
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ASS|stant County Attoriley 1

C. Other Department Review:

Purchasing Department Director

This summary is not to be used as a basis for payment.
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Attachment 3
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Inter-Office Memorandum
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Palm Beach County

Department

=

DATE: - June 25, 2014 =
<

TO: Bevin A. Beaudet, P.E. =

: w

Director | =

FROM: Maurice Tobon, P.E. U\Iﬂ/ 3
Director of Engineering % —_
’._l '
RE: Notice of Award Recommendation R; '

Western Region Operations Center Site Defnucking & Earthwork
Project No. WUD 13-053

The bid opening for the above referenced project was held on Thursday, June 5, 2014.
Proposals were received from seven (7) contractors. The complete Bid Tabgtion is

attached. The engineer's opinion of probable construction cost was $2,972,270. OU= for Bid
Item Numbers 1 through 24. An evaluation of the low bid is as follows:

C:
— .
1. The Bid Form provided in the Contract Documents was properly executed. ™
2. Bid security equal to 5% of the total base bid was enclosed with the bid. %
3. The contractor holds a valid state contractor’s license. A copy of the ||cense lnfbﬂﬁatlon is
included. : ‘ B

4. H&R of Belle Glade Inc. has Local Preference and has submitted the required
documentation. (see attached Palm Beach County Tax Collector receipt).

5. SBE-M/WBE Schedules #1 and #2 were provided. The low bid submitted has met the 15%
SBE goal established under the SBE Ordinance, (see attached SBE-M/WBE compliance
review statingH&R of Belle Glade has 15.15% SBE participation).

6. The County Attorney has reviewed the bid and Bid Review Comments for H&R of Belle

Glade Inc. and determined that the bid is responsive (see attached Bid Revxew
Comments and email).

As a result of this evaluation we recommend H&R of Belle Glade Inc. as the successful,
responsive, low bidder. Contract award is recommended to the lowest responsive bidder in the
amount not to exceed $2,799,974.00 subject to formal approval by the Board of County
Commissioners. A copy of this notice has been emailed to all bidders and is posted at the bid
opening Idcation and will be left there for a minimum of five (5) business days.

c:  Brian Shields, P.E. Deputy Director
Stephen McGrew, P.E. Plant Design Manager
Michael W. Jones, CAO

Maurice Tobon, P.E. Dirctor of Engineering
Craig C. Williams, Assistant Director of Finance & Administration




BID TABULATION SHEET

TITLE  WESTERN REGION OPERATIONS CENTER SITE DEMUCKING & EARTHWORK
BID# 13-053 PAGE 1 OF 1
POSTED '
REMOVED
VENDOR 1 VENDOR 2 VENDOR 3 VENDOR 4 YENDOR 5
o | DP DEVELOPMENT "EDENS , PN -
oo oW | OF THE TREASURE | CONSTRUCTION CO. | HARDRIVES, INC. | H & R OF BELLE
 FLORIDA, INC. CORSE A LC e, GLADE, INC.
BASE BID — 53012 F90.00 55 121 162 5013 3655 514,00 $4 56,616,001 $2 1999 149.0()
ALTERNATE BID |¢ ' P 5 Ty g 1
i Attachment #1 o SURN _ oM v . — K
| BID BOND @ N Q o, N @ N (‘YA ) N (:ij N
Addendum #1 e . ) -
Addendum #2 @ N @ N QD N @ N m N
Addendumn #3 Tt ' g ‘ s
Attachment #2 - . ) — _,
SBE-M/WRE (¥ N @ N o ) N ( 3 N @ N
Schedules N pntl il "
Attachment #3 e, . o . ,
Certification of Qf) N Q:} N L N @ N @ 3
Buslness Location = Pt ~ : S
Attachment #4 v e S -

List of an v () N [ (D] s
Subcantractors o e’ o —
Attachment #5 v oy e v
Trench Safety CQ N @ AN i) M U :3 N

BIDS PICKED UP BY 7 S i




BID TABULATION SHEET

TITLE  WESTERN REGION OPERATIONS CENTER SITE DEMUCKING & EARTHWORK
BID# 13-053 PAGE 2 ©OF 2
POSTED

REMOVED

VENDOR 7

VENDOR 6 VEMDOR 8 VENDOR 9 VENDOR 10
. RANGER -
W CHEATHAM, CONSTRUCTION,
He INC
BASEEID 334692 85000549 243 93\ 15| 3 § :
ALTERNATE BID | T~7 < s g : -
Attachmant #1 o . e
BID BOND (;f) N Q’/) N Y N Y N Y N
Adderidum 41 o
Addendum #2 T, e
Addendum #3 | [ ¥ ) N Q:) N Y N Y N v N
Attachment #2 [ o A )
semwee | (Y) | N SPINL ¥ N Y N Y N
Attachment #3 P o
Cestification of | (") N (Y) N \ N Y N Y N
Business Location | -’ e
Atfachment #4 | B s
List of Y ) A C{/) N Y N Y ! Y i
Subcontractors el |
Atfachment #5 SV P ‘ _
Trench Safety ui ,ﬁ Q) N Y M ¥ o N Y N

BIDS PICKED UP BY

LS o
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PALM SEACH COUNTY

Y2614 LOCKL BUSINESS TAX RECEIPT
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H&R DF BEE.LQ SLABE [

H &R OF BEELE GLAGE T ! - g1 14
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-zAttach’me
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DAY, Juns 15, 2014
TO: Tiszh Fox
WUD Epgineering Division
PHROOSE: Tonya bDgwxiz Johmson, oy ‘
oeeof Small BnsidgegBRSistance
HFicE of \ {
Small Business Assiptance FROH: g Milhelm, Smsall Huosinesz Bevelopment
56 Soutt MHEsey T, Suite 203 tist 11
Wzt Pl Baach, FL 33415 N o e .
i) Si-5a40 SUBJEOY: ngplzfggi :ew1¢w~un Project Mo.
e (611 816-6850 Western Reglon Operaticons Center Site
wicphEgeRsomissta pemucking & Esrthwork .
The following is & Compllance Review of 3PE participation
= on the above-mentioned praojeck.
Low Bidder: H&R of Belle Glade, Inco.
FCR 294
Pl Seach Couaty Balle Glade, FL 33407
it o Coprty Fhonet 561-956-4127
Commisaisnecy Bid Opening: Jome %, 2014
FrisciiEa 4. Taplor, Mapor Bid Amount: §Z2,75%,974.040
) Goal: 15% Owvarall
Prafeite Burlich, Vive Reayar Goal Achisved: 15.15%
Hal &, Visleshe
Shetiey vans SBE Participation: ) _ .
(8T} Contractors Support Svs, Inc. 4370,027.65 13.215%
Stpam: L. Abrams (8B} Fine Line Striping B45.,00 L0393%
Mdary Low Sorger {SByClipaa ) 'sa,ﬂzlnoo .1078%
{SBrAgricaliural Land Sy £18,323.00 L E544%
Jesz B SanmnES (8B} Caulfiald & Wheelsr §32, 000,00 1,1428%
3424,21B.65 15.15%
Coaney Administzator
Habert Weisman ird Low Bidder: Bickerson Florida, Inc.
3122 M. 25%W g,
Ft Flerce, FL 34946
Phone: TI2-425-4444
Bid ARmount: 53,012,8%0.00
Boal: : 15% Owerall
Goal Achiewed: 15,60 %
“An Byl Kpptunity SBE Eutici ation:
Affinmatie detiom Eroplaper™ g 451,5835.07 15.Q0%

é’fg‘ it @ eyl anper

[(BL)]O0.C. Onlimited

£ 451,535.07 15.00%




Page 2.

3rd Low Blddex: J.%, Chesathem, LLC.
T3%6 Restport Place
West Palm Beach, FL 33413

Fhons: Sel-471-4100
Bid Amount: $3,628,8540.00
Goal: 15% Gverall
Goal Achiavad: 1572 %

SEE Participation:
(Brr G0 Undimited & 570,750,000 15.72%

5 EY0,950. 60 15.73%

EVALAT TON
The Low Bidder, H&R 0f Belle Glade, Inc. has met the
SBE gas]l for this projeseot.

The second low bidder, blckerson of Florida, Ine. has
met the 5BE goal, and iz within the rangs for ranking of
respoensive bidders.

The third low biddar, J.W. Chastham, LILC has mst the SPE
gual but is cutaide the range of ranking for responsive
bidders. '

43 Allen Gray, Mansger OSBA
Tammy Fields, Chief Assistant County Atiorney




Attachment 5

WUD 13853
Western Region Operations Center
Site Demucking & Earthwork
Bid Review Comments

List of Minor [Rreqularities

The thres {3) lowest bids of the seven (7)) received for the Western Region Operations Center
Site Demucking & Eartbywork have been reviewsd. The errors, omissions or imegulariies found
hawve been noted betow: '

H &R of Belle Glade
T. OSBA Scheduls 2 from Caulfield & Wheeler — ieft blank *name of Prime Bidder™
Dickerson Horida, Inc.
Mo apparent errors, omissions or irregularifies found.
J. W. Cheatham, L1 C

Ne apparent emors, onissions or imegulaniies found.




From: Michee W, Jonec

To: Stevs MG

= Fish Foxy Mewrics Tibeos Beian Shisfds

Subject: RE: Bid Review - WROC Site Demucking & Al WD 13-653
Dt Wonday, June 23, 2084 3:55:62 FM

‘es, | zgree this i minor and can be waived.

From: Stewe McGrew [mailtioismcgrew@pbowater.com]

Sent: Monday, June 23, 2614 343 P

To: Michas! W. Jones

‘Cex Tinh: Fox; Maurice Tobop; Brizn Shields

Subject: id Review - WROC Site Demucking & Filf WoD 13-953

Regarding the fomat bid review comments H & R of Belle Glade, Inc. on OSBA Schedule
2 from Caulfield & Wheeter — left blank “name of Prime Bidder”. This appears tobe a
minoe iregulanty that can be waived. Caulfield & Wheeler is clearly sted on SBE
Schedule 1. Also the OSBA's review included the SBE participation for Caulfield &
Wheeler on the bid from H & R of Belle Glade, Inc.

retwaEr yedr smal mddress odemsad I respress o apubfs
| seriagy Pz W58 Dy pEANS or T Rk,




System 2012 Upgrade !

PROJECT No.:

H & R of Belle
Glade, Inc.

.~ Dickerson Florida, Inc. -~

JW. Cheatham

PROJECT MANAGER: Steve McGrew DATE: 6/19/2013

$2,799,974.00

$3,012,890.00

$3,629,850.00

Bid Tabulation

ersé’

No N/A

Yes

No N/A

Yes :

No °© N/A

Is the Bid Tabulation correct [

ml

x [ ]

Bid Evaluation

Is the bid unbalanced o ) |

ls the Bidder Responstve

T

]

Was the bid recelved opened and accepted at the time and place setforthin
the invitation for bids

Bid package contains all requnred Attachments and Correct Bid Forms used

Acknowledge receipt of all addenda

Palm Beach County Contractor's Registration/License numbers or State of
Flotida Contractor's Certification/Registration listed on the bid form

> IX[X] x

XX IX]| X

XXX X

Bid amount(s) match and free of com putational errors (any such errors must
be noted) requires any clarifications (any such clarifications must be noted)

=

x

x

Is the Bidder Responsible:

‘The bidder must have adequate financial resources fo perfbn-n. the contract, or -
the ability to obtain them, necessary. to indicate its capability to meet all-
contractual requirements.

Bid used PBC Bid Bond Form

Bid Security Amount 5%

Certified Power of Attorney with Bid Bond

HKX|X|x

XX > |x

KX X ([x

Surety licensed to operate in FL & bonding limit acceptable
 The bidder must have.a satisfactory record of iftegrity and business ethics
/nc/ud/ng satisfactory compliance with laws related to taxes, labor and

employment; environment; antitrust, and.consumer protection

NL

GG is suspended from doing business with State of FL

Subs suspended from doing business with State of FL

NL

GC Delinquent on Local PBC Business Tax (See PPM CW-F-056 pg 3 #38)

GC is a Scrutinized Company with State of FL

XXX =

> | X|x

Subs are a Scrutinized Company with State of FL

\The capacity to legally-contract-with the: County

Properly signed and notarized by the person or persons Iegally authorized to
bind the Bidder to a contract

X

X

. X

GC registered as a vendor with PBC

X

X

X

Vendor #

VC0000134148

VC0000114838 '

VC0000102888

|Contractor's FEIN

650837929

561327508

201928479

Is Contractor's FEIN active

x [ 7

X

x [ ]

State License #

Supp/ted afll’ necessary information i i connection w:th the /nqu”y concerning.
responsibility, including buf not f imifed.to any I/censes pemuts, or organization-
papers required..

License Ch
[Each b|dder
licensed in the State of Florida and/or Palm Beach County, as applicable, for
the purpase of performing the S.P?QW?F!.WQFK“,.A.A...,W e e

tors, must be properly certiied and ¢

CGC1515631 |

Yes

CGC060797

CGC1505502

X

Major Subs ‘Licensed/Certified

X X

X

| SBE- MNVBE Partlclpatlon

[ %]

[ x ]

%]

$424,218.65

$451,936.07

$570,750.00

SBE partlc;patlon amount (3)
SBE participation %*

15.15%

15.00%

15.72%

Local Preference

;* Dollar amounts and percent

tage participation to be review

and \erified by OSBA.

or Local Preference?

X

X

X

X

X

X

Has Business/Contractor submitted a valid busi ess tax receipt with bid? )
Adjusted Bid Based on Local Preference

$2,659,975.30

$3,012,890.00

$3,448,357.50




