
Meeting Date: 

Department 

Agenda Item #: ':? /) /) - / 
PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

9/ 09 /14 [ X] Consent [ ] Regular 
[ ] Ordinance [ ] Public Hearing 

Submitted By: TOURIST DEVELOPMENT COUNCIL 

Submitted For: DISCOVER PALM BEACH COUNTY, INC. 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: The Fourth Amendment to the Agreement (R2012-1320) with Discover Palm Beach County, Inc. (Discover) for the provision of services under the Palm Beach County's Tourist Development Plan during the period of October 1, 2014 through September 30, 2015 in the amount of $10,663,006 in contractual services and $2,031,159 in stimulus funds, indirect costs and reserves for a total of$12,694,165. This will be the third year of a five year agreement. 

Summary: The Fourth Amendment to the Agreement updates for the Fiscal Year 2015 are Exhibit "A" -Annual Budget and Exhibit "H'' - Performance Measures. These contract changes have been reviewed and approved by the TDC Finance Committee and the TDC Board. (TDC) Countywide (DW) 

Background and Justification: Under the current Agreement, Discover develops and implements the Annual Tourism Marketing Plan for the County. All expenditures by Discover under the Contract must be made in accordance with an Operating Budget included as Exhibit "A to the Contract, from funds appropriated annually by the County. The Fourth Amendment to the Agreement adopts a new Exhibit "A", as well as a new Exhibit "H"- Performance Measures, to apply during Fiscal Year 2015. 

Attachments: The Fourth Amendment to the Agreement with Exhibits 

Approved By: 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital Expenditures 

Operating Costs 

External Revenues 

Program Income (County) 

In-Kind Match (County) 

NET FISCAL IMP ACT 

2015 2016 

$10,663,006 tbd 

$10,663,006 tbd 

# ADDITIONAL FTE 
POSITIONS (Cumulative) - 0- 0----

2017 

tbd 

tbd 

0----

Is Item Included In Proposed Budget? Yes_K_ 

2018 

tbd 

tbd 

0----

No. 

Budget Account No.: Fund 1454 Dept 710 U nit 7420 
Reporting Category __ _ 

B. 

2019 

tbd 

tbd 

0-------

Object 3401 

Recommended Sources of Funds/Summary of Fiscal Impact: 
Discover receives 52.47% of the 2nd

, 3rd
, and 5th cent of the local option bed tax. 

C. Department Fiscal Review: ~· 

III. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Administration Comments: 

B. Approved as to form and Legal Sufficiency: 

C. Approved as to Terms and Conditions: 

Department Director 

This summary is not to be used as a basis for payment. 

H:\DISCOVER BUDGET FY 2015\Discover-revised2 FY 2015 Agenda Item to BCC on 9-09-14.doc 
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FOURTH AMENDMENT TO THE AGREEMENT BETWEEN PALM BEACH 
COUNTY ON BEHALF OF THE TOURIST DEVELOPMENT COUNCIL 

AND DISCOVERPALMBEACH COUNTY~INC. 

THIS FOURTH AMENDMENT TO THE AGREEMENT C1Agreement") dated September 

11, 2012, is made and entered into effective this ___ day of ____ ., 2014, by and between 

Palm Beach County, a political subdivision of the State of Florida, acting by and through its 

Board of County Commissioners, (hereinafter referred to as the "COUNTY11
) and Discover 

Palm Beach County, Inc., a Florida not-for-profit corporation, whose Federal I.D. number is 59-

232-1112, (hereinafter referred to as Discover). 

WHEREAS, pursuant to the Local Option Tourist Development Act, the COUNTY has 

by Ordinance No. 95-30, as amended, established the Palm Beach County Tourist Development_ 

Council (hereinafter refen-ed to as the "TDC11
); has levied and imposed a tourist development 

tax; and has established a Tourist Development Plan for use of the funds derived from the tax; and 

WHEREAS, the Tourist Development Plan currently provides that a percentage of 

the funds derived from such tax designated as "Category An shall be used to promote, 

advertise and optimize Palm Beach County tourism in the State of Florida, and nationally and 

internationally; and 

WHEREAS, the First Amendment to the Agreement updated Exhibit "A" - AnnuaJ Budget 

and Exhibit '{H'' -Pe1formance Measures for the Fiscal Year 2014; and 

WHEREAS, the Second Amendment to the Agreement amended Paragraph 1, F regarding 

Airlift Development; and 

WHEREAS, the Third Amendment to the Agreement amended Exhibit '(A" - Annual 

Budget for the Fiscal Year 20 I 4 to provide additional funding to be expended by Discover in its 

efforts to proinote, market and advertise Palm Beach·County tourism under the Agreement; and 
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WHEREAS, the parties now desire to amend Exhibit "N' - Annual Budget and Exhibit "H" 

-Performance Measures for the Fiscal Year 2015. 

WHEREAS, the parties also desire to amend the non-discrimination language to confonn to 

standard County provisions. 

NOW, THEREFORE, in consideration of the above and the mutual covenants 

contained herein, the parties agree as follows: 

1. Functions and Services. Discover shall provide Destination Marketing and Tourism 

Development Services for national and international markets on behalf of the COUNTY by 

performing the following functions and services, all being subject to the overall direction ·and 

guidance of the TDC, through the Executive Directorofthe TDC: 

A. Annual Marketing . }>Jan. . Discover shall develop and implement an Annual 

Marketing and Business Plan with a supportive budget, (hereinafter referred to as the 

<~Annual Marketing Plan") for accomplishing the purposes of Category 11A11 of the 

Tourist Development Plan. Such a plan will include the full range of services typical of 

a professional destination marketing organization and in accordance with DMAI 

(Destination Marketing Association Intemational) guidelines. In addition the Discover 

shall to the extent possible establish cooperative ventures with other TDC-funded 

entities. Discover will submit an Annual Marketing Plan to the TDC' s Executive Director 

and the County Administrator or his/her designee for review, modification and 

adoption by the TDC in conf01mance with COUNTY's annual budget approval process. 

Such Plan may be amended from time to time with the approval in the same manner as 

its adoption and in accordance with the approved Annual Budget. 

B. Marketing and Business Plan. The Annual Marketing and Business Plan 
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components must contain i11fo1mation fm promoting the awareness of all tourisin 

regions, including the No1ih, South, and Central areas of Palm Beach County and the 

region bordering Lake Okeechobee (1'Glades Region") and products throughout Palm 

Beach County and the Palm Beach County Convention Center in markets within and 

outside the United States. It shall include, but not be limited to, the following 

components. 

1. Development and implementation of a Creative Advertising, Promotion and 
Media Plan. This plan will include, but not be limited to, traditional print 
and online media. 

2. Development and implementation of a Fulfillment Plan and Visitor 
Services strategy. 

3. Design and production of state~of-the-art Web Resources and Collateral Materials. 

4. Development and implementation of Public Relations/Communications Plan. 

5. Development of packaged travel and online travel related services. 

6. Attendance and representation at Consumer and Trade Shows. 

7. Promotion and coordination of Destination Reviews and site visits. 

8. Staffing and coordination of Sales Missions in targeted key markets. 

9. Administration of grants and sponsorships for cooperative marketing activities, 

special and group events. 

10 .Production and distribution of promotional items. 

11.Development and implementation of a Groups and Conventions Sales & 

Marketing Plan. This Plan will include, but will not be limited to, working with 

the Palm Beach County Convention Center in booking nlong-term" events more 

than eighteen (18) months in advance for which Discover will handle center 

space and room block coordination efforts as more specifically set forth in 

Exhibit -~F", Convention Center Booking Policy. 
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12.Management of a business intelligence and research effort that promotes best 

use of resources and brand development strategies for the County's Tourism 

product. 

C. In Kind Goods & Services/Cooperative Marketing Programs. Discover shall 

obtain and coordinate, as necessary to perform the duties and services set forth in this 

Agreement and for the benefit of the COUNTY's Tourist Development Plan, private 

contributions of funds, goods and services, including, but not limited to, the provision or 

furnishing of meals:> receptions, ttansportation, lodging> admissions, promotional 

materials, amenities, give-aways and beverages. Such private sector contributions will 

largely depend on comprehensive membership and community relattons strategies which 

are considered fundamental and necessary to the execution of Discover's contractual 

obligations and the County's tourism industry success. 

D. Human Resources. President & CEO. Discover's Board of Directors shall hire and 

evaluate a President & Chief Executive Officer (CEO) who shall have day to day 

responsibility for the perfo1mance and execution of Discover's mission and contract 

compliance. The TDC' s Executive Director and the County Administrator or his/her 

designee shall participate in the selection process for the President & CEO as voting 

members of any committee/task force appointed for such pw:poses. The President & 

CEO shall fully cooperate with and work with the Executive Director of the TDC to 

ensure that the activities of Discover and the contractors provided for herein are in 

conformance with the Annual Marketing Plan. The activities of the President & CEO 

shall be of a daily operational, marketing brand and product development nature while 

the activities of the Executive Director (on behalf of the County) shall focus on, but may 

not be limited to, contract compliance administration and policy-oriented duties and 
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responsibilities. Discover will keep the Executive Director infmmed as to the activities 

of Discover. The TDC>s Executive Director shall be notified of all meetings of the Board 

of Directors, and the executive committee as well as all Board committees and 

subcommittees of Discover whose functions are in any way related to the 

expenditure of COUNTY or Tourist Development Tax funds. The Executive Director 

may serve as a non-voting ex-officio member of all committees and subcommittees of 

Discover. The TDC's Executive Director shall be provided an oppo1iunity to be heard at 

said meetings, as well as minutes of the meetings, if minutes are taken. Notice of the 

· meetings shall be provided to the TDC's Executive Director no later than five (5) 

business days before said meetings are to occm. The Chair of Discover' s Board of 

Directors or his/her Board designee will report the results of the annual performance and 

salary review of the President & CEO to the TDC no later than sixty (60) days after the 

end of the corresponding COUNTY fiscal year. The car allowance provided to the 

President of Discover which is funded from revenues derived from the Tourist 

Development Tax shall be in conformity with the COUNTY's policy on car allowances 

for County department heads. 

Discover Staff. The President & CEO of Discover shall employ, subject to the 

availability of funds allocated for such purpose as contained within its Annual Budget, 

sufficient staff and support personnel to perform and properly execute the Ammal 

Marketing Plan. Discover shall make good-faith efforts to attract the best available 

employees by advertising in appropriate publications. Discover may use the services of an 

outside search film to assist in the selection of employees at the level of director or higher. 

Any new full-time equivalent position during the term of this Agreement shall be 
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approved by the TDC; provided~ however, Discover may reclassify or consolidate 

positions upon approval of the Executive Director of the TDC. The payment of Discover 

Personnel will be in line with industry practices in similar Destination Marketing 

Organizations and regional hotel sales and marketing entities and as set forth in the Salary 

Ranges set forth in Exhibit "I" and in accordance with the Compensation Policy set fmth 

in Exhibit ''J". The Salary Ranges, Compensation Policy and Discover's Organizational 

Chart as set forth in Exhibits "r' through "K'' shall remain in full force and effect until the 

County's budget process at which time the Salary Ranges, Compensation Policy and 

Organizational Chart shall be established as p·art of Discover, s policies and procedures 

after approval by the TDC and the County Administrator or his/her designee. Any 

changes to the Salary Ranges; Compensation Policy or Organizational Chart during the 

year shall be made only upon approval of the Executive Director of the TDC and the 

County Administrator or his/her designee. Discover may provide its employees a 

qualified defined contribution retirement plan. Contributions to such plan shall not exceed 

seven percent (7%) of the employees' actual salaries. Discover shall incorporate the 

provisions of such plan into the policies and procedures of Discover, and shall notify and 

receive approval of the TDC of any proposed revision to the plan prior to implementation. 

Discover personnel shall be located in the office space or remote locations as approved by 

the COUNTY. 

E. Product Development. Discover shall assist and encourage Countywide product 

development such as new hotels, attractions and infrastructure improvements in 

conjunction with the Executive Director of the TDC, County Economic Development and 

City/Town CRA's (Community Redevelopment Agencies), Chambers of Commerce or 
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any other such entities in. order to increase the County's competitiveness as a travel 

destination. Such assistance may include the development of collateral materials and 

coordination of meetings with County & City/Town entities among others. However, if 

requested by BCC, County or TDC, Discover shall assist for specified activities. 

F. Airlift Development. Discover will support an airlift development strategy 

through media investments targeting key feeder markets in collaboration with the 

County's Tourist Development Council and Department of Airp01is/PBIA and in 

keeping with the· Annual Marketing Plan. This will be subject to the investment 

decisions agreed to by all parties ·with the goal of increasing inbound tourist arrivals into 

Palm Beach County. Such strategy may include domestic and/or international airline 

service whether scheduled or charter. 

G. Other Duties. Discover shall perform such additional related duties and services as 

may be required from time to time by the COUNTY. Such duties shall include the 

operation and · maintenance of ~ computer network for Discover, the TDC and 

participating entities funded by the COUNTY's Tourist Development Tax, on terms 

consistent with this Agreement and in accordance with the budget for each such entity as 

approved by the TDC. Such services will not detract from Discover's core mission to 

enhance the Brand of Palm Beach County and increase visitors from all key markets. 

Discover may charge a prorated fee to such entities for this service. Revenues from such 

services shall be in compliance with Discover's financial policies on the treatment of 

Discover's operating account. 

2. Selection and Termination of Contractors. The services described in paragraph 1 may be 

provided by independent/professional services contractors· under contract with Discover in 

accordance with the Annual Marketing Plan and the Annual Budget of Discover. The terms of 
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any such contracts shall not extend beyond the expiration or earlier termination of this 

Agreement or any renewal thereof, and all such contracts shall expressly provide such 

limitation. No such contract or agreement shall obligate the COUNTY in any manner to any 

third party. 

All contractors shall be solicited and selected in accordance with procedures for the 

procurement of goods and services attached hereto as Exhibit 11E 11 and as listed· in Discover's 

financial policies and procedures manual with procedures for maximization of participation of · 

small business enterprises as specified in this Agreement. Any personnel or entities with which 

Discover enters into contracts for services shall be specifically experienced in, and qualified for 

the provision of such services. Discover shall monitor and evaluate the performance of all such 

contractors. Discover shall insure that all parties to such contracts document and/or repo1t on 

the duties performed and services provided. Discover shall provide to the TDC, at the TDC's 

request, a summary report of the results of such monitoring and evaluation, and shall take 

reasonable measures to assure the continued satisfactory perfo1mance of all contractors. 

Discover shall consult with the Executive Director of the TDC before such contract is 

terminated. 

3. Compensation and Method of Payment. Costs incun-ed by Discover in performing 

the duties and providing the goods and services described in the Agreement will be paid 

by the COUNTY solely from Tourist Development Tax revenues designated for Category "N' 

of the Tourist Development Plan. Payments to Discover shall be consistent with the Annual 

Marketing Plan, as approved by Discover's Board of Directors and adopted by the TDC and 

the Annual Budget adopted by the COUNTY, and shall be made only for expenditures which 

are specifically authorized by the COUNTY. Discover's Annual Budget as set forth in the 

attached Exhibit 11A," shall constitute, as between the COUNTY and Discover, authorization of 

the expenditures provided for therein, provided that such expenditures are made in accordance 

with this Agreement. 
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Payments by the COUNTY shall be made to Discover in accordance with the fiscal 

procedures of the COUNTY as payment for authorized expenditures or provision of goods 

or services, following Discover's determination that the goods and services have been 

properly provided, and upon submission of invoices by Discover to the Executive Director of 

the TDC or the County Administrator or his/her designee, and a determination by the Executive 

Dir~ctor of the TDC or the County Administrator or his/her designee that the invoiced 

payments are authorized as defined above, that the goods or services covered by such invoice 

have been provided or performed in accordance with such authorization, and that there has been 

no offset or reduction of the claimed expense by non- public funding or contribution of goods 

and/or services. 

Each invoice submitted by Discover shall be itemized in sufficient detail for audit 

thereof, and shall be supported by copies of the corresponding vendor invoices and proof of 

receipt or performance of the goods or services invoiced. Discover shall certify in writing any 

subcontractors, subconsultants and suppliers that have not been paid for invoiced work 

and materials from previous progress payment reports received by Discover prior to receipt of 

any further progress payments. During this Agreement and upon completion of this 

Agreement, the COUNTY may request documentation to certify payment to subcontractors, 

subconsultants or suppliers. This provision in no way shall create any contractual 

relationship between any subcontractor, subconsultant or supplier or any liability on the 

COUNTY for Discover's failure to make timely payments to the subcontractor, subconsultant or 

supplier. 

It is mutually agreed that Discover shall promptly review and submit to the COUNTY 

invoices received in good order, and that the COUNTY shall promptly pay to Discover on a 

continual basis amounts properly payable under this Agreement and supported by receipted 

invoices submitted by Discover. Any travel and entertainment expenses incuned by Discover 

may be reimbursed to Discover by the COUNTY only upon the express written approval of the 

Executive Director of the TDC or his/her designee and within the limitations imposed by law 
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upon the COUNTY. Moreover, COUNTY shall not reimburse Discover unless and until the 

Clerk and Comptroller's Office pre-audits payment invoices in accordance with law, and 

subject to the conditions, if any, attached to said approval. Where Discover is able to establish 

that payment of expenditures in advance will provide a cost savings., Discover shall be paid in 

advance. 

Discover shall be paid for its actual costs not to exceed the total amount for the various 

items, and up to the maximum amounts budgeted therefore, as set forth in Discover's Annual 

Budget, included in the attached Exhibit "A". The amounts applicable to the various line items 

of Exhibit 11A 11 can, subject to the ma-ximum total amount, be increased or decreased by up to 

ten percent (10%) at the discretion of Discover; adjustment in excess often percent (10%) of 

m;iy line item must be authol'ized by the TDC and the County Administrator or his/her 

designee. 

In the event Discovel' encounters unanticipated necessary expenses in performing 

services to be provided by Discovei- under this Agreement, Discover may request said 

expenses to be included on an amended Exhibit 11A 11 for reimbursement by COUNTY from 

available tourist tax revenues and COUNTY shall consider, but shall not be obligated to grant, 

said request. 

4. Reserved 

5. Reporting. Discover shall provide certain reports to the TDC, through the TDC's 

Executive Director, on a regular basis. These reports shall consist of (1) monthly reports 

which shall consist of a summary of the duties and services which have been perfmmed 

pursuant to this Agreement; (2) semi-annual reports relating to Performance Measures as 

specified in paragraph 6.B and semi-annual reports relating to Discover's Conflict of Interest 

policy in a fo1m and as detailed as required by the TDC; and (3) any other repo1is as may be 

requested by the TDCs Executive Director that relate to the duties and responsibilities of 
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Discover under this Agreement. 

6. Policies and Procedures; Performance Criteria. 

A. Policies and Procedures. Discover shall develop guidelines, policies and 

procedures which, upon approval by the TDC/COUNTY, shall further govern 

Discover in its performance of the duties and services contemplated by this Agreement. 

The guidelines, policies and procedures shall be reviewed at least annually to dete1mine 

if they are appropriate and accomplishing their intended purposes. Revisions may be 

made when deemed necessary by the paiiies. Discover shall in the perfo11nance of its 

duties pro:vided for in this Agreement, adhere to and act in conformity with the policies 

set forth in the following attachments: 

Exhibit 11B 11 ~ Moving Expense Reimbursement Policy 
Exhibit 11C" - Conflicts oflnterest Policy 
Exhibit "D11 

- Reserved 
Exhibit 11E11 

- Procurement Policy 
Exhibit 11P- Convention Center Booking Policy 
Exhibit "G" - Travel and Ente1iainment Policy 
Exhibit "H" - Performance Measures 
Exhibit 11111

- Salary Ranges 
Exhibit 11J11

- Compensation Policy 
Exhibit ''K" - Organizational Chart 
Certificate of Insurance 

The provisions of this Agreement, including the policies set forth in the Exhibits listed 

above shall have control over any provisions of Discover1s guidelines, policies and 

procedures which may be in conflict with the provisions, except any guideline, policy or 

procedure which may hereafter be adopted by Discover and approved by the COU1:1TY. 

B. Annual Review: Performance Measures. The Executive Director of the TDC 

will prepare and submit to the TDC and Chair of Discover's Board an annual evaluation 

of Discover's performance of its duties under this Agreement. Such evaluation will be 

discussed with the Executive Committee of Discover's Board and its President & CEO 

prior to submission to the TDC. The evaluation of Discover's perfo1mance shall be 
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completed prior to Discover's evaluation of its President and CEO. In the performance 

of its duties under this Agreement) Discover agrees to make good faith efforts to achieve 

the performance measures and budget goals established at the beginning of the fiscal 

yeai\·in keeping with industry standards. The perfom1ance measures are attached hereto 

and incorporated herein as Exhibit "H)'. The annual budget is attached hereto and 

incorporated herein as Exhibit "N'. Such exhibits shall be updated annually as part of the. 

annual Marketing Planapproved by the TDC under paragraph 1-A. 

C. Contracts: Independent Contractor. All contracts for professional and 

consulting services entered into by Discover under this Agreement shall be in writing 

arid shall state that Discovet is an independent service contractor of COUNTY and does 

not have the authority to enter into any contract on COUNTY's behalf or to bind 

COUNTY to any such contract and shall· further state, unless consented to by COUNTY 

in writing, that COUNTY shall not be_ liable for any services rendered or goods delivered 

under said contracts regardless of the receipt by COUNTY of any benefits thereunder. 

D. Approvals by County. Any approvals, adoptions, consents or acceptances of 

COUNTY required by this Agreement shall require the prior written approval, adoption, 

consent or acceptance of the Board of County Commissioners of Palm Beach County, 

unless otherwise provided herejn, and shall as a condition precedent to said approval, 

adoption, consent or acceptance of the Board of County Commissioners of Palm Beach 

County require action and endorsement by the IDC in accordance with Ordinance No. 

95-30, as amended, (as set fmih in Palm Beach County Code Chapter 17, Article III) and 

Resolution R-83-944, as it may be amended from time to time. The Executive Director 

of the TDC shall place all items to be considered by the TDC on the meeting agenda 

thereof and shall make his/her recommendation to the TDC on any item. 

E. Property Control. All furniture or equipment acquired by or for the use of 

Discover which was or will be paid for by or reimbursed from Tourist Development Tax 

funds shall be purchased in accordance with the COUNTY's purchasing p~·ocedures and 
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guidelines and shall be subject to the tagging and inventory requirements of Chapter 

27 4, Florida Statutes, as may be amended and applicable property control procedures of 

the COUNTY. Said furniture and equipment shall be and remain the property of 

COUNTY. Discover shall use the fi.uniture an1 equipment in a careful and prudent 

mam1er and shall maintain it in good repair and condition, ordinary wear and tear 

excepted. 

F. Financial Procedures: Accounting and Use of Non-Public Funds. 

Discover's policies and procedures shall make provision for one or more separate accounts 

for receipt of non~public revenues received by Discover such as membership dues, 

referral fees, participation fees, event fees and any other Non-Public Funds (NPF) and 

contributions which may be used for the payment from such expenses of Discover 

that are not reimbursed pursuant to paragraph 3 of this Agreement regarding 

compensation and method of payment. Private (NPF) contributions may augment 

Category nA,t funds, reduce and/or offset requests for County payment or reimbursement 

or be used to pay for expenses which are not eligible for Tourist Development Tax 

revenues. Discover shall incur and pay only such expenses as are lawful, ordinary and 

necessary administrative and operating expenses incurred in connection with the 

marketing and promotion of Palm Beach County tourism, including, when applicable, 

marketing of the Palm Beach County Convention Center and long-term sales of the 

Center as described herein. 

Discover has established a w1itten policy which sets forth financial procedures for 

the handling and management of 11Non-Public F1mds11
• Discover has submitted such 

policy to the Executive Director of the TDC and the County Administrator and/or his/her 

designee, for review and approval. Discover shall comply with such policy and shall 

review and provide proposed updates to the policy to the TDC and/or County 

Administrator or his/her designee annually. 
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G. A~dit/Role of Audit & Finance/Budget Standing Committees. Discover shall 

maintain the following committees, as established in its bylaws and shall cany out the 

following functions: 

The Audit Committee shall ensure that Discovet has an independent audit of its 

financial statements conducted annually by a qualified independent auditor/firm in 

accordance with generally accepted accounting principles, shall recommend the 

independent auditor/firm for full Discover Board approval) shall receive the audit report 

and any other reports relating to the audit or to the assets and collection management 

practices of Discover, and shall periodically report the auditor's findings and 

recommendations to Discover's Board of Directors. The auditor and the Chair of 

Discover's Board or his/her Board designee shall present the audit in.eluding the 

management letter to the TDC's Finance Committee. Upon review by the Finance 

Committee and the County's Intemal Auditor, the Audit shall be presented to the Tourist 

Development Council. In the event the Finance Committee determines that any matters 

relating to its review of the Audit require consideration by the TDC, Discover's auditor 

and Board Chair or his/her designee shall be required to attend the TDC meeting at which 

the Audit will be considered. 

Discover will re-bid and replace its private auditors at least every five (5) years. 

The initial contract shall be for a term of three (3) years with two (2), one (1) year 

renewals af the option of Discover. 

Tile Finance/Budget Committee shall coordinate Discover' s Board1s financial 

oversight responsibilities by recommending policy to Discover's Board, interpreting it for 

the staff, and monitoring its implementation. The Finance/Budget Committee shall 

monitor the Corporation Discover' s financial records; review and oversee the 

creation of accurate, timely, and meaningful financial statements to be presented to 

Discover's Board; review the annual ~udgetand recommend it to the full Discover Board 

for approval; monitor budget implementation and financial procedures; review internal 
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financial controls; monitor budget assets; monitor compliance with federal, state, and 

other reporting requirements; review the organization's insmance coverage; and help the 

full Discover's Board understand the organization's :finances. Discover shall provide a 

copy of the audit along with the accompanying management letter to the TDC. The 

report of the audit shall be available for inspection pursuant to paragraph 12 of this 

Agreement. 

H. Legal Counsel The contract of Discover1s legal counsel shall be resolicited at 

least every five (5) years; however Discover will not be required to hire different counsel 

at the time of resolicitation. The contract with the lawyer or legal firm shall consist of an 

initial term of three (3) years :with two (2) one (1) year renewals at the option of 

Discover. 

I. Certifications. Discover shall maintain its certification by Destination 

Marketing ·Association International. Discover will maintain and infonn the Executive 

Director of the TDC of the accreditation renewal schedule and the requirements of the 

renewal six months prior to its occunence. 

7. Independent Contractor. Discovei- is and shall be in the performance of all work, 

services and activities under this Agreement .an independent contractor and not an agent or 

servant of the COUNTY. The officers, employees, servants and agents of Discover shall 

not be considered to be officers, employees, ·servants or agents of the COUNTY. All 

persons engaged in any of the work or services performed pursuant to _this Agreement shall at 

all times, and in all places, be subjt?ct to . Discover1s sole direction, supervision and control. 

Discover shall exercise control over the means and manner in which it and its employees 

perfmm the work, and in all respects Discover's relationship and the relationship of its 

employees to the COUNTY shall be that of an independent contractor and not as officers, 

employees, agents or servants of Palm Beach County. 

8. Non-Discrimination. During the perfo1mance of this Agreement, Discover agrees 

as follows: 
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A. Discover will not discriminate against any employee or applicant for 

employment upon the grounds of race, religion, color, national origin, sex, age, 

handicap-> ancestry, disability, familial status, sexual orientation, gender identity and 

expression, marital status, or genetic information with respect to, but not limited to, 

the following: employment, upgrading, demotion or transfer; recruitment or 

recruitment advertising; layoff or termination; rates of pay or other forms of 

compensation; and selection for training, including apprenticeship. 

R Discover will provide to the TDC an annual report which will then be submitted 

to COUNTY's Board of County Commissioners at its request on the ethnic/racial 

composition of Discover1s staff Such rep01i shall be based upon a survey in which each 

employee's participation is voluntary, and shall include the categories of white, black, 

Asian, Hispanic, NativeAmerican, and "other". 

C. Discover will not discriminate against any subcontractor, potential contractor or 

participant hereunder, upon any of the above prohibited grounds. 

9. Non-Competition. Discover shall not provide services or perform duties of a nature 

· substantially similat to those contained in this Agreement regarding any l'esort area or tourist 

attraction on behalf of any association, corporation, person, group, or public or private 

agency or any other legal entity, other than Palm Beach County except that Discover may 

enter into strategic alliances with other bureaus and entities in the region with the goal of 

attracting regional events, group bookings or international airline service, among others. 

Alliances with other bureaus relative to Convention Sales and other cross promotional 

programs shall also be exempt from this provision. 

10. Certification of Conduct. Discover hereby certifies that it will not attempt in any 

manner to improperly influence any specifications, or be unlawfully restrictive regarding 

any purchase of services or commodities by the COUNTY. 

11. Certificate of Authority and No Conflict. Discover hereby certifies that it is legally 

entitled to enter into this Agreement with the COUNTY, and that it is not and will not be 
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violating either directly or indirectly any conflict of interest statute or any other applicable 

statute by the performance of this Agreement. 

12. Availability of Records. 

A. Discover shall maintain and preserve records, books, documents, papers, and 

financial inf01mation pe1taining to work performed under this Agreement. Discover 

agrees that the COUNTY, or any of its duly authorized representatives, until the 

expiration of three (3) years after final payment under this Agreement or until the 

expiration of three (3) years after the termination of this Agreement, whichevet occurs 

last, shall have access to, and the right to examine> any pe1iinent books, documents, 

papers, and records of Discovei-. In the event that such audit is in progress at the 

expiration of the aforementioned thtee (3) year period, access to and the right to examine 

will continue until completion of such audit. 

B. The parties expressly agree that any and all records of Discover relating to this 

Agreement are to be considered public records, subject to the provisions of Chapter 119, 

Florida Statutes, and provided such records are not otherwise exempt from disclosure 

under Chapter 119 or any other applicable provision of law. 

C. During the term of this Agreement, the COUNTY is hereby granted the power to 

designate any or all records of Discover as public records under Chapter 119, Florida 

Statutes, by resolution of the Board of County Commissioners, making such designation, 

regardless of whether said records are presently deemed public records by law. 

13. Findings Proprietary. Any reports, information or data given to, prepared or assembled 

for or by Discover under this Agreement which the COUNTY requests be kept as proprietary 

shall not be made available to any individual or organization without the prior written 

approval of the COUNTY, unless otherwise required by law. No material produced in whole 

or in part hereunder shall be subject to copyright in the United States or in any other country 

by any party other than by the COUNTY or by Discover under conditions specified herein. 
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The COUNTY shall have the unrestricted authority to publish, disclose, distribute, and 

otherwise use any rep01is, data, or other materials prepared under this Agreement. 

14. Intellectual Property. All logos, slogans, trademarks, trade names,, written copy, 

layout, production matelials, formulas, recipes, and other intellectual property created by or on 

behalf of Discover or the COUNTY under this Agreement or otherwise under Category 11An of 

the COUNTY's Tourist Development Plan shall be the property of the COUNTY, and 

Discover hereby assigns to the COUNTY any and all rights Discover has or may acquire in 

such intellectual property, including, but not limited to, the trade name "Discover the Palm 

Beaches", the official Tourism Marketing Corporation for Palm Beach County. The 

COUNTY hereby grants an exclusive license to Discover for the use of such intellectual 

property during the term of this Agreement for the purpose of carrying out Discover's duties 

under this Agreement; provided, that such use shall be subject to the terms of this 

Agreement including required approvals by the COUNTY, and provided further, that any 

and all revenues derived from such use by Discover shall be applied solely to the 

performance enhancement of Discover's duties under this Agreement in accordance with its 

terms, and any such revenue not so applied shall be remitted by Discover to the COUNTY. 

Discover shall take no action inconsistent with the COUNTY's rights in such intellectual 

property, and will take reasonable actions, including registration or assignment of trademarks 

and trade names, as necessary and appropriate to protect the COUNTY1s rights in such 

property. Discover is authorized and dfrected to include the COUNTY's name and logo 

and the names of the current members of the COt;JNTY's Board of County Commissioners 

in any publications of Discover primarily intended for local "in county" distribution. 

15. Prohibition of Assignment. Discover shall not assign, sublet, convey or transfer in 

whole or in part its interest in this Agreement, without the prior written consent of the 

COUNTY. 

16. Conflict of Interest. Neither Discover, nor its officers, directors,· agents or 
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employees shall acquire any interest, either directly or indirectly, which would conflict in 

any manner with the duties~ obligations or the perfonnance of services provided for in this 

Agreement. In addition, Discover's bylaws or p9licies and procedures shall incorporate the 

Conflicts of Interest Policy attached hereto as Exhibit 11Cn. Discover shall act in compliance 

with and enforce such policy. 

17. Authority to Practice. Discover hereby represents and warrants that it has and will 

continue to maintain all licenses and approvals required to conduct its business. Proof of 

such licenses and approvals shall be submitted to the COUNTY upon request. In addition, 

Discover shall at all times, conduct its business activities in a responsible manner and in 

compliance with any and all applicable ordinances, statutes, laws or regulations. 

18. Insurance. Discover shall :maintain in full force and effect at all times 

during the life of this Agreement, the types of insurance coverages and limits required 

in this paragraph and has been approved by the COUNTY in order to execute its role under 

this Agreement. 

A. .Certificate of Insurance. All insurance policies shall be issued by companies 

authorized to do business under the laws of the State of Florida. Discover shall furnish 

Certificates of Insurance to the COUNTY prior to the commencement of operations. 

The certificates shall name the COUNTY as an additional insured, and shall clearly 

indicate that Discover has obtained insurance of the type, amount, and classification as 

required for strict compliance with this paragraph and to .the extent allowable by the 

insurer that no material change or cancellation of the insurance shall be effective 

without thirty (30) days prior written notice to the COUNTY. Compliance with the 

foregoing requirements shall not relieve Discover of its liability and obligations under 

this Agreement. 

B. Comprehensive General Liability Insurance. Discover shall maintain dming 

the life of this Agreement and any renewal thereof, comprehensive general liability 

insurance, including contractual liability insurance, iri an amount no less than One 
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Million Dollars ($tO00,000) per occurrence to protect Discover from claims for 

damages for bodily and _personal injury~ including death, as well as from claims for 

property damage which may arise from any operations by Discover or by anyone directly 

employed by or contracting with Discover. 

C. Comprebensive Automobile Liability Insurance. Discover shall maintain, 

during the life of this Agreement and any renewal thereof, comprehensive 

automobile liability insurance in the minimum amount of One Million Dollars 

($1,000,000) combined single limit for bodily injmy and property damage liability to 

protect Discover from claims for damages for bodily and personal injury, which may 

arise from the ownership, use, or maintenance of owned and non-owned automobiles, 

including rented automobiles, whether the operation of such automobiles be by 

Discover or by anyone directly or indirectly employed by Discover. 

D. Workers' Compensation Insurance. Discover shall maintain dming the life of 

this Agreement, or any reneyVal thereof, adequate workers' compensation insui-ance 

and employers' liability insurance in at least such amounts as are required by law for 

all of its employees in accordance with Chapter 440, Florida Statutes. 

E. Fidelity Bond. Discover shall maintain in force during the life of the 

Agreement a Third Party Commercial Fidelity Bond in the amount of One Million 

Dollars ($1,000,000) written on a blanket basis covering all officers, directors, 

employees and agents who have custody of or access to any revenues, monies or 

finances; provided, however, the County Administrator or his/her designee may 

authorize a bond in such lesser amount (but in no event less than Three Hundred 

Thousand Dollars ($300,000)) as may be available in the marketplace after diligent 

effort; and provided further, however, that in such case Discover will reapply for 

coverage in an amount not less than One Million Dollars ($1,000,000) within one 

hundred and twenty ( 120) days from the effoctive date of this Amended and Restated 
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Agreement. Such bond shall include or be endorsed to cover "third party" liability and 

include a third pruiy beneficiary endorsement in favor of the COlUlty. 

F. Directors and Officers Insurance. Discover shall maintain during the life of this 

Agreement Directors and Officers Insurance in the amount of One Million Dollars 

($1,000,000). 

19. Indemnification. Discover shall _indemnify=- save and hold hannless the COUNTY, 

its officers, employees, servants and agents from and against any and all claims, liabilities, 

losses and/or causes of actions which may arise from any intentional or negligent act or 

omission of Discover, its officers, directors, employees, and agents in the performance 

of services under this Agreement. Discover further agrees to indemnify, save, hold harmless 

and defend the COUNTY, its officers, employees, and agents from and against any claim, 

demand or cause of action of whatsoever kind 01· nature arising out of any conduct or 

misconduct of Discover, for which the COUNTY, its officers, employees, and agents are 

alleged to be liable. 

20. Term of Agreement. Except as provided herein to the contrary, this Agreement shall be 

in effect until September 30, 2017. This Agreement may be modified only upon mutual 

agreement in writing. 

21. Termination. The COUNTY or Discover may terminate this Agreement at any time 

without cause by giving the other one hundred eighty (180) days advance written notice of 

such termination and specifying the effective date thereof. If Discover or the COUNTY, at 

any time during this Agreement, or any renewal thereof, should be in default (i.e. a 

material breach) of any term, provision or covenant of this Agreement, and shall fail to 

remedy such default within thirty (30) days after written notice from the other, then if such 

default is not cured, the non-defaulting party may at its option terminate this Agreement by 

giving the other v1ritten notice of its election to tenninate this Agreement at least ten (10) 

days prior to the date of said termination. In the event the Board of County Commissioners 
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shall decide to terminate this Agreement without cause, Discover shall have an 

oppo1ttmity to appear before the Board of County Commissioners prior to the effective date of 

the termination of this Agreement to present its position and obtain clarification as to the 

reasons for such termination. 

22. Ordinance Amendment. Nothing in this Agreement shall impair 01' prohibit the Board 

of County Commissioners from amending Palm Beach County Tourist Development 

01:dinance No. 95-30, as amended, (Palm Beach County Code Chapter 17, Article III), as the 

COUNTY may from time to time deem appropriate. 

23. Performance and Obligation to Pay. Discover's perfo11nance and the COUNTY's 

performance and obligation to pay under this Agreement are contingent upon the allocation of 

Tourist Development Tax funds for the purposes and uses provided in this Agreement, the 

availability of the Tourist Development Tax funds designated in COUNTY's Tourist 

Development Plan fot Category ''A11 uses and an annual appropriation by the COUNTY for 

the purposes and uses ptovided for in this Agreement and the attached Exhibit 11A11
• 

24. Amendment, · This Agreement shall constitute the whole Agreement between the 

parties unless othe1wise amended in writing. Any failure by COUNTY to requfre strict 

performance by Discover or any waiver by the COUNTY of any provision of this Agreement 

shall not be construed as a consent or waiver of any other breach of the same or_ any other 

provision. 

25. Notices. All notices required by this Agreement shall be sent by certified mail, retum 

receipt requested, and if sent to the COUNTY, shall be mailed to: 

with a copy to: 

County Administrator 
301 N. Olive Avenue, 11 th Floor 
West Palm Beach, FL 33401 

County Attorney 
301 N. Olive Avenue, Suite 601 
West Palm Beach, FL 33401 
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with a copy to: Executive Director 
Tourist Development Council 
1555 Palm Beach Lakes Boulevard, 
Suite 900 
West Palm Beach, FL 33401 

and if sel)t to Discover, shall be mailed to: 

President & CEO 
Discovet Palm Beach County, Inc. 
1555 Palm Beach Lakes Boulevard 
Suite 800 
West Palm Beach, FL 33401 

26. Public Entity Crimes. As provided in Section. 287.132-133, Florida Statutes, by 

entering into this contract or performing any work in, furtherance hereof, Discover certifies 

that it, its affiliates, suppliers, subcontractors and consultants who will perfo1m work 

hereunder, have not been placed on the convicted vendor list maintained by the State of 

Florida Department of Management Services within the thirty six (36) months immediately 

preceding the date hereof. This notice is required by F.S. 287.133(3)(a). 

27. Small Business Enterprise. Discover shall comply with the provision of the Palm 

Beach County Small Business Ordinance as codified in Sections 2-80.21 through 3-81.34 (as 

amended) of the Palm Beach County Code, which sets forth the County4s requirements for the 

Small Business Enterprise (SBE) program, and shall utilize such provisions when seeking bids 

or proposals for vendors/contractors under this Agreement. 

28. Palm Beacb County Office of tlte Inspector General Audit Requirements. Pursuant 

to Palm Beach County Code, section 2-421 through 2-440, as amended, Palm Beach County's 

Office of Inspector General is authorized to review past, present and proposed County 

contracts, transactions> accounts> and records. The Inspector General's authority includes> but 

is not limited to, the power to audit, investigate, monitor, and inspect the activities of entities 

contracting with the County, or anyone acting on their behalf, in order to ensure compliance 

with contract requirements and to detect corruption and fraud. 
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Failure to cooperate with the Inspector General or interfering with or impeding any 

investigation shall be in violation of Palm Beach County Code, Section 2-421 through 2-440, 

and punished pursuant to Section 125.69, Florida Statutes, in the same manner as a second 

degree misdemeanor. 

29. Palm Beach County Code of Ethics. The BCC appointees to Discover shall comply 

with the provisions of the Palm Beach County Code of Ethics, Sections 2-441 tln·ough 2-448 

(as amended from time to time) of the County Code. 

Pursuant to the PBC Code of Ethics, A ticket, pass or admission in connection with 

public events, appearances or ceremonies related to official county or municipal business, if 

furnished by a nonprofit sponsor organization of such public event, or if furnished pursuant to 

a contract between the event sponsor and the county or municipality as applicable provided the 

sponsor organiza#on does not employ a lobbyist, and further provided the ticket, pass or 

admission is given by a representative of the sponsor organization who is not otherwise a 

vendor, lobbyist, principal or employer of a lobbyist. Notwithstanding the exception as 

provided in this subsection, the ticket, pass or admission must be disclosed in accordance with 

the gift law repo1iing requirements of subsections 2-444(f)(l) and (f)(2). 

Expenditmes made in connection with an event sponsored by a nonprofit organization 

funded in whole or in part with public funds whose primary function is to encomage and attract 

tourism or other business opportunities for the benefit of Palm Beach County or the 

municipalities as applicable, provided the sponsor organization does not employ a lobbyist, .and 

further provided that the invitation to the event is made by a representative of the sponsor 

organization and the representative is not otherwise a vendor, lobbyist, principal or employer 

of a lobbyist. Notwithstanding the exception as provided in this subsection> the expenditure 

must be disclosed in accordance with the gfft law reporting requirements of subsections 2-

444( f)(l) and (±)(2). 

30. No Third Party Beneficiaries. No provision of this Contract is intended to, or shall be 

construed to, create any third paiiy beneficiary or to provide any rights to any person or entity 
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not a party to this Contract, including but not limited to any citizen or employees of the 

COUNTY and/or Discover. 

IN WITNESS WHEREOF, the parties hereto have executed this Fomth Amendment to the 

Agreement on the day and year first above written. 

ATTEST: 

Sharon R. Bock> Clerk and Comptroller 

By: __________ _ 

Deputy Clerk 

(SEAL) 

ATTEST: 

(SEAL) 

PALM.BEACH COUNTY, FLORIDA, BY ITS 
BOARD OF COUNTY COMMISSIONERS 

By: ______________ _ 

Priscilla A. Taylor, Mayor 

DISCOVER PALM BEACH 
COUNTY, INC. 

0,_;;~ 
By; __ ~-----~--------

Jorge Pesquffi,President& CEO 

Approved as to form and legal 
sufficiency: 

By: ~ : ~ 
Rikki Lober Bagatell 
Discover Attorney 

Approved as to fonn and legal sufficiency: 

By: _____________ _ 
D8;Wl1 S. Wy1m 
Senior Assistant County Attorney 

G:\WPDATA\ENVIR\LYakovakis\OAWN\TOC\Olscover Amendment for 2015.2.doc 
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Discover Palm Beach County 

Exhibit A 
FY 2015 Un_e Item/Program Budget 

Adopted 

Actual Actual Budget 

FY2012 FY 2013 fY2014 

Personnel Expense 

Wages & Salaries 2;559,8:20 2A891s22 2;924,000 

Payroll Taxes 200,415 2031126 234,387 

Employee Benefits 614,347 687,577 856,454 

Totat Personnel E;g:ienses 3,374,582 3,380,525 4,014,840 

Marketing & Promotion Exmmse 

Travel & Entertainment 220,694 159,743 197,378 

Trade Show Partldpatlon 312,942 213,031 201,883 

Destination Reviews 132,656 159,296 147,000 

Sales Missions / Media Missions 176,096 248,153 237,990 

Event Hosting wlthln PBC 95,925 223,434 285,000 

Advertising, T1<1dltlonal / Online Media 3,646,154 3,320,820 2,664,864 

Contrated Marketing Services 427,277 375,972 753,676 

Tourism Sponsorships/ Grants 116,310 43,,350 95,000 

Advertising, Website (G\18) 140,651 171,571 76,096 

Advertising, Printed marketing Collateral 83,541 147,002 160,000 

Promotional Items 44,934 5,336 9,000 

Research 28;178 72,691 46,100 

Fulflllment 112,666 30,641 115,003 

Other Promotional Activities 
Total MarketJnq & Promotion Expense 5,538,023 5,171,041 4,988,991 

,Mmlnistr2tlve ~ General O!!m:i!tio~ 

Dues & Subscrtpflons 82,756 60,360 66,736 

Dqta Processtng / Computer 12,881 31,466 72,670 

Office Equipment & Fixtures, Computer Hardware 119,261 34,526 25,100 

ProfessTonal Seminars & Conferences 31,025 34,370 43,689 

Insurance 44,328 29,847 44,315 
Professfonal Setvlces 103,2.14 75,140 121,102 

Office Supplles 23,362 19,793 43,550 
Non- Colateral Ptlnting / Photocopylng 24,303 24,580 32,789 

Rent/ Utilities 3,609 2,573 4,000 
Telecommunlcatlons 53,403 57,128 85,960 
Postage 54,546 24,790 24,390 
Bank Fees 5,704 6,206 8,410 

Miscellaneous 6,163 2,341 17,200 

Total Adminlsmitive & Genernl Q~eratjons 564,557 403,102 589,910 

Tota( Discover Contract 9,477,162 8,954,668 9,593,741 

Marketing Stimurus[Investment Plan 

other Contractual Sei-vlces 41,509 6,818 

Advertising- Eco-Tourism 
Convention Center Incentives 
Total Marketing Stimulus/Investment Plan 41,509 6;818 

County Direct 

other Contractual Services 3,000 

Tefecommunlcatlon 7,655 

Rent 291,920 291,920 291,920 

Coop Advertising 45,000 75,000 

IG Fee 13,075 18,208 14,339 

Total County Direct 315,650 355,128 381,259 

Transfers Out- SQecial Projects 15,000 

TQtal Discover Ex[!ense 9,849,321 9,316,614 9,975,000 

Discover - Reserves 2,736,722 2,655,321 1,051,157 

Total Discover Palm Beach Available Funds 12,586,043 11,971,935 11,026,157 

Amended 
Budget Forecast Budget 
FY2014 FY2014 FY201S 

2,851;900 2;823,381 2,956,262 

228,636 226,350 240,821 

840,157 731,756 874,674 · 

3,920,694 3,781,487 4,071,757 

163,278 161,645 169,967 

177;065 175,227 181,021 

147,000 145,530 148,925 

207,790 205,712 182;175 

279,000 276,210 293;150 

2,632,303 2,605,980 3,185,000 

753,676 . 746,139 903,396 

95,000 94,050 125,000 

76,096 75,335 239,804 

160,000 158,400 295,000 

5,000 4,950 1,000 

46,100 45,639 100,600 

115,003 113,853 131,213 

3,000 

4,857,311 4,808,670 5,959,251 

41,286 40,873 50,663 

72,670 71,943 88,808 

25,100 24,849 40,734 

43,689 43,252 69,045 

43,538 43,103 49,550 

119,342 118,148 127,195 
43,450 43,016 32,720 

3:2,539 32,213 45,750 

4,000 3,960 4,000 

83,860 83,021 81,368 
23,890 23,651 24,815 

8,355 8,271 8,300 

17,200 17,028 9,050 

558,918 553,329 631,998 

9,336,923 9,143,486 10,653,006 

906,818 606,818 300,000 

200,000 200,000 

200,000 200,000 

1,306,818 806,818 500,000 

291,920 291,920 291,920 

75,000 66,408 75,000 

14,339 13,103 14,339 

381,259 371,431 381,259 

11,025,000 10,321,735 11,544,265 

1,605,006 3,212,790 1,149,900 

12,630,006 13,534,525 12,694,165 



EXHIBIT "B" 

MOVING EXPENSE REIMBURSEMENT POLICY 

Discover may be reimbursed by Palm Beach County, solely from tourist tax funds for moving expenses 
for employees hired for executive, administrative and professional positions. 

Employees hired for positions in Pay Grade 21, or higher, may be reimbursed up to 75% of their moving 
expenses but not to exceed $5,000 unless provided otherwise in a written agreement. Such writte~1 
agreement may provide for reimbutsement of actual and reasonable moving expenses in an amount not to 
exceed $25,000, after obtaining written estimates as provided in the Policy and approval by the County 
Administrator or his/her designee. · 

Eligible employees shall submit tlu·ee (3) written estimates and a paid invoice to Discover, who shall then 
submit the payment request to tl1e Executive Director of ~he Tourist Development Council for certification 
of compliance with this Policy. Acceptance of less than three estimates will be permitted only on a 
showing that three qualified vendors were. not available. 

. Employees who have been reimbursed for moving expenses and who for any reason terminate their 
employment with Discover within one year from the date of employment, must reimburse Discover the 
full amount of the moving expenses originally paid.,_ Discover will, in turn, reimburse Palm Beach County. 
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EXHIBIT 11 C11 

CONFLICTS OF INTEREST 

Each Director shall be governed by the following Policy with respect to conflicts of interest. 
Each member of the Board of Directors has a duty to place the interest of the Corporation 
foremost in any dealings with or on behalf of the Organization. No Director shall use. his or her 
position, or the knowledge gained therefrom, in such a mam1er that a conflict arises between the 
interest of the Corporation and his or her personal interests, except as may be permitted by the 
following Policy. 

(1) Potential Conflict of Interest 

(a) Any Director has a potential conflict of interest if that Director has a Financial 
Interest or is a party to any other circumstances substantial enough that such 
Financial Interest or other circumstance would, or reasonably could, affect his or her 
judgment as a Director. A Financial Interest exists ir' the Director has, directly or 
indirectly, through business, investment or family: 

(i). An actual or potential ownership or iiwestment interest in any entity with 
which Discover has a transaction or arrangement; or 

(ii) An actual or potential compensation arrangement with any entity or 
individual with which the Discover has or is negotiating a transaction or 
a1-rangement. 

(b) Compensation includes direct or indirect remuneration, as ·well as gifts or 
favors. that are substantial in nature. This does not preclude the acceptance of items 
of nominal or insignificant value, or entertainment of nominal or 
insignificant value, which are unrelated to any transaction or activity of Discover, 

(2) Procedure for Addressing the Potential Conflict of Interest 

(a) Whenever a Director has knowledge of a potential conflict of interest with 
respect to that Director, the Directot must disclose the existence of the potential 
conflict of interest to the Chair (or, if the Director is the Chair, to the Board). If any 
Director shall become aware of facts that may constitute a potential conflict of interest 
by another member of the Board, he or she shall bring such facts to the attention of 
the Chair ( or, if the Director is the Chair, to the Board). Upon receipt of an assertion 
of a potential conflict of interest involving a Director, from another Director or any 
other source, the Chair shall notify the Director involved of the asserted potential 
conflict of interest, and shall dete11nine whether there exists a potential conflict of 
interest, as defined in this Policy. (If the Director involved is the Chair, the 
determination shall be made by the Board.) 



(b) In any case where a Director contests a determination of the Chair of the 
existence of a potential conflict of interest ( or where the Director involved is the Chair), 
the Director shall be given the opportunity to disclose all material facts to the Board and 
to respond to their questions with respect to the matter, and the Board shall determine 
whether there exists a potential conflict of interest, as defined in this Policy. 

( c) In any case in which: 

then 

(i) a Director has declared the existence of a potential conflict of interest; 

(ii) the Chair has made an uncontested determination of the existence of a 
potential conflict of interest; or 

(iii) the Board has made a determination of the existence of a potential 
conflict of interest, 

(iv) during any Board consideration of any Board action relating to the 
potential conflict of interest, the Director shall declare the potential conflict 
of interest, shall make a full disclosure of all material facts with respect to the 
potential conflict of interest, shall absent himself or herself from Board 
consideration of the matter, and shall record a vote of abstention on any vote 
respecting the matter, such declaration, disclosure, absence, and abstention to be 
reflected in the minutes of the meeting, and 

( v) the Board shall talce any such other action as may be necessary or appropriate 
under applicable law and contractual obligations of the Corporation. 

( d) As much as is possible, conflicts of interest are to be avoided, and in each case the 
Board shall where feasible make reasonable efforts to enter into an equally or more 
advantageous transaction or arrangement with a person or entity that would not give rise 
to a potential conflict of interest. However, the fact that a Director has a potential 
conflict of interest with the Corporation does not necessarily mean that a transaction or 
airnngement cannot occur. There may be occasions when the Board desires to engage in 
the ttansaction or atrangement, even with the potential conflict of interest. Transactions 
or anangements are permissible if: 

(i) Material facts are disclosed, and a majority of the disinterested Directors 
approves the transaction or arr.angement in good faith; and 



(ii) The transaction or arrangement is fair to .the Corporation and in the best 
interests of the Corporation. 

( e) The procedure to be used for determining that a particular . transaction or 
arrangement is fair to the Corporation and in the best interests of the Corporation is a 
favorable vote, as provided under these Bylaws, by those Directors who are not 
involved in the potential conflict of interest. Nevertheless, if required in the judgment 
of the Board, resolution. of any potential conflict of interest may necessitate: 

(i) not entering into the transaction or arrangement; 

(ii) the tennination of a Directors relationship with a particular vendor or other 
entity,or 

(iii) resignation by a Director as a member of the Board of Directors. 

(3) Noncompliance with Policy 

(a) If the Chair has reasonable cause to believe that a Director has failed to disclose a 
potential conflict of interest as defined in this Policy, the Chair shall inform the 
Director of the basis for such belief and afford the Director an opportunity to explain the 
alleged failure to disclose. 

(b) If the Chair determines that the Director has in fact failed to disclose a potential 
conflict of interest as defined in this Policy, the m.atter will be referred to the Board and 
the Board shall take appropriate disciplrnaty or corrective action. 

( 4) Annual Disclosure. Annual Review 

( a) Each Director shall annually complete a disclosure form identifying any 
relationships, positions, or circumstances which he/she believes, cmtld contribute to a 
potential conflict of interest as defined herein. 

(b) Each new Director shall be required to review a copy of this Policy and to 
acknowledge in writingthat he/she has done so .. 

(c) This Policy on Conflicts of Interest shall be reviewed annuallybythe Board. 
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EXHIBIT 11C11 

BOARD OF DIRECTORS OF DISCOVER 
PALM BEACH COUNTY, INC. 

CONFLICTS OF INTEREST 

Disclosure Fonn for the Fiscal Year beginning: ______________ _ 

Name: ___________________________ _ 

Please describe any relationships, positions or circumstances in which you are involved that 

could contribute to a potential conflict of interest as defined in the Policy on Conflicts of Interest as 

adopted by the Board of Directors of the Discover Palm Beach County, Inc. Such relationships, 

positions, or circumstances might include service as a director of or consultant to a nonprofit 

organization receiving a grant from Dis cqver, or ownership of a business that might provide goods 

or services to Discover. All information regarding business interests shall be treated a~ 

confidential to the extent .pennitted by law and shall be made available only to the Chair except 

to the extent disclosure is necessary in connection with the implementation of this Policy. 

I am not aware of any potential conflicts of interest. 

The following relationships may give rise to a potential conflict of interest: 

I hereby ce11ify that the above information is true and complete to the best of my lmowledge, and 
agree to abide by Discover' s Policy on Conflicts oflnterest. 

Signature: ___________________ Date: 



EXHIBIT '1D'1 

RESERVED 
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PROCUREMENT POLICY 

Contracts entered into by Discover in accordance with this Agreement shall be subject to the following 
guidelines and requirements. It shall be the responsibility ofDiscover Management to educate .staff who 
makes purchases as to Dis cover's obligations under this Contract. Failure to follow these guidelines may 
result in non-reimbursement of Discove1· Expenses. Procurement shall be conducted for the following 
categories hereof: 

A wards will be made to the lowest responsive, responsible bidder or proposer whose offer is detennined to 
be the most advantageous to Discover in its performance of its duties in accordance with the tem1s of this 
Agreement. Evaluation of bids, offers and prop~sals shall be based upon the criteria established by 
Discover and any other relevant information obtained through the evaluation process. Such criteria may 
include but need not be limited to pr!ce. Discussions ot negotiations witltthe most qualified vendor based 
upon its offer may be conducted for the purpose of obtaining a contract which is in the best interests of 
Discover in the perfo11nance of its duties, obligations and functions as provided in this Agreement. 

A. Contracts and purchases shall be made in accordance with the following procedures: 

1. Between $1,000 and $10,000. Discover may contract to purchase goods or services between 
$1,000 and $10,000 by.obtaining oral quotes for the goods or services. Discover will obtain a 
minimum of tI:rree (3) oral quotes and provide documentation or written justification to the 
satisfaction of tl1e County for any lack thereof. 

2. Between $10,001 and up to $25,000. Discover may contract to purchase goods or services 
between.$10)001 and up to $25.,000 by obtaining a minimum of three (3) written quotations for 
each item or group ofitems.needed. Discover will obtain a minimum oftlu·ee (3) written quotes 
and provide documentation or justification to the satisfaction of the County for any lack thereof. 
Requests for quotations ~ill be mailed, faxed, or e-mailed to all prospective bidders, as feasible. 

3. Between $25,001 and up to $50,000. Discover may contract to purchase goods and services 
between $25,001 and up to $50,000 by obtaining a minimum of three (3) written proposals. Any 
bid or request for proposals for the purchase of goods or services over $50,000 shall require the 
prior approval of the Executive Director of the TDC. Discover will secure at least three (3) 

written proposals for each item or group of items needed and provide documentation or justification 
for Jack thereof. Advertisements for written requests for proposals will be published no less than 
one time in a newspaper of general daily circulation, trade publication~ or other appropriate vehicle 
distributed in Palm Beach County or the locale where tp.e service ,vill be provided, as appropriate. 
Requests for proposals will be mailed to all prospective bidders, as feasible. 

4. Exceeding $50~000. Contracts for purchases exceeding $50,000 will be entered into according to the 
following procedures: 



a. Discover is responsible for drafting the Request for Proposal C'RFPH) or Invitation for Bid 
("IFB 11

) to secure needed goods or services, and shall forward the IFB/RFP to the Executive 
Director of the TDC, with copy to the Assistant County Attorney assigned to the TDC. 

b. The Executive Director of the TDC will review and must approve the IFB/RFP to assure that 
the IFB/RFP meets the applicable requirements of this Agreement. 

c. Discover is responsible for placing the advertisement and notifying prospective bidders. 

d. Responses will be evaluated by a Selection Committee composed of the following six 
individuals: 

Discover President 

Executive Director of TDC 

Discover Chair or designee Board member 
Discovet Staff member 

County Administrator or Designee 
TDC Board Member· 

Once a committee for a specifiQ procurement has been chosen, the committee may convey ~nd 
make a recommendation provided there is a majority of members present. 

The recommendation of the Selection Committee will be acted on by the Discover's Board 
Executive Committee. 

e. Upon approval by the Discover's Board Execut~ve Committee, its recommendation will be 
placed on the agenda for the next scheduled meeting of the TDC. 

f. Upon approval by the TDC, the Executive Director of the TDC will place the item on the 
agenda for action by the Board of County Commissioners. 

g. IfDisco·ver's Board m- the TDC does not approve a recommended contract> then the matter 
will be referred back to the Selection Committee, which may select the second choice> cancel· 
or re-advertise the RFP. The detennination of the Board of County Commissioners shall be 
final. 

B. Vendor List, Discover will maintain a ''vendor list11 of those providers of goods or services who 
desire to be placed on the list. Such list shall include small business enterprises certified by the 
COUNTY. Discover will solicit bids, quotes or proposals from responsible prospective suppliers:, 
vendors or contractors obtained from Discover's or the COUNTY's vendor list, publications, 
catalogues, suggestions from the TDC or its staff, previous suppliers:> and the like. 



C. Prohibition of Subdivision of Purchase. No contract or purchase shall be subdivided to avoid the 
purchasing guidelines and requirements provided for in this Agreement. 

D. Notwithstanding the requirements of Section A, Discover may purchase or contract for goods and 
services without competitive solidtation in the following cases: 

1. Sole Source Purchases. The Executive Dfrector of the TDC may authorize the purchase of goqds OT 

services without requests for bids, quotes or proposals when Discover has provided evidence in 
writing independent of the vendor that such good or service is the only item that.meets the need of 
Discover and is available through only one source. In the event such documentation is not 
provided or available, proof of appropriate advertising _may be used to substantiate a sole source 
vendor is the only source of goods or services or that only one item meets the need of Discover. 

2. Business Necessity and Emergency Purchases. Discover may purchase goods or services through 
direct negotiations with the vendor, and without obtaining oral quotations, wri1.ten quotations, or 
written bids or proposals, in cases of business necessity or emergency. For purposes of this 
provision: 

a. "Business necessity" shall mean that (i) the goods or services are necessa1y to the provision of 
contracted services under this Agreement and (ii) sufficient time is not available between the 
identification of the need for the goods or services and the time for provision of the goods and 
services to engage in written requests for proposals 01· bids. 

b. 11Emergency Purchase'? shall mean a procurement made in response to a need for goods or 
services when the delay incident to complying in the requirements of Section A would be 
detrimental to the interests., health, safety or welfare of Discover. 

3. Purchasing under GovemmentPrice Agreements. Discover may procure goods and services 
hereunder from vendors who provide pricing that is equal to or better (less) than existing price 
agreements with the State of Florida, Palm Beach County, the municipalities of Palm Beach 
County, the Palm Beach County School Board and other TDC agencies or Florida tourism agencies 
or bureaus, provided such agency or bureau is govemed_ by procurement policies that require 
competitive selection. Contracts and purchases 111ade under such agreements will be deemed as 
lowest bidder. 

E. Professional and Consulting Services. All contracts fo1· professional or consulting services shall be 
evidenced by a written agreement which shall specify the services to be perfonned, the time period 
during which such services will be performed, the amount and fonn or method of compensation ( e.g., 
retainer, expense reimbursement, dfrect cost, hmu-ly or fixed fee, etc.), the method of cancellation or 
tennination, remedies for non-petformance, identify ownership of the product, and contain other 
standard contract language. These contracts are still subject to the requirements of Section A. AH other 
requirements of this Exhibit 11E 11 shall apply to these contracts. 



EXHIBIT°Ftl 

CONVENTION CENTER BOOK.ING P OLICY 

It is the mission of the Palm Beach County Convention Center to maximize the economic impact 

_generated by out of tovm visitors1 ~ttendance at conventions, trade shows and any other events taking 

place at the venue. It is the parties' intention that responsibility for events being booked into the Center 

less than eighteen (18) months prior to the opening date of the event, referred to herein as "short-term­

sales," will be the responsibility of the management firm operating the Center on behalf of COUNTY. 

The parties recognize that some events b<;mking more than eighteen (l 8)months in advance but lacking 

substantial room night use will be treated as "short-term 11
, and some events booking less that eighteen 

(18) months in advance but with substantial room night use will be treated as 11long-term11
• Discover 

will cooperate closely with the management firm operating the Center in making such determinations 

and in achieving the best possible combination of building revenue, hotel revenue, and economic 

impact to the County. Discover1s Convention Center long-term sales will be fully- integrated 

into the Group Sales program, with all group sales staff trained by Center Staff in the Center's Features 

and Facilities and charged with developing qualified leads for tl1e Centet. The Group Sales Staff will 

provide to the Center and the Executive Director of the TDC an annual schedule of projected sales goals. 

The group sales component shall also include a program of financial incentives for attracting group 

business that is competitive with current industiy practices. At all times the focus of Discover's 

Convention Center sales and marketing efforts will be on events requiring ovemight hotel 

accommodations and providing the maximum economic impact to tl1e COUNTY. 
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EXHIBIT "G" 

TRAVEL & ENTERTAINMENT POLICY 

Florida Statute 125.0104 governs the reimbursement ofttavel expenses incuned in the course of 
tourism promotion for Palm Beach County. The statute authorizes reimbursement for 11actual and 
reasonable11 expenses. All expenses/purchases must have receipts, with the exception of tips to 
bellman/valets that are less than Ten Dollars ($10). (See section on Receipts) 

Staff of Discover is authorized to provide, anange and make expenditures for transportation, 
lodging, meals, and other reasonable and necessary items and services for such persons, as 
detennined by the President/CEO, in connection with the performance of promotional, seminars, 
conferences, and other duties ofDiscover. However, entertainment expenses shall be authorized 
only when meeting with travel writers, tour brokers, or other persons connected with the tourism 
industry. All travel and entertainment-related expenditures i11 excess of Ten Dollars ($10) shall be 
substantiated by paid invoices. Palm Beach County PPM CW-F-009 Travel Policy is utilized when 
Section 125.0104, Florida Statutes, does not govern this policy. 

Tourism Promotion and Convention Sales activities shall include consumer and trade shows, 
familiarization tours, sales missions, and other travel related and entertainment expenses that are 
incurred by officers and employees of Discover, other authorized persons, travel writers, tour 
brokers, or other persons connected with the tourism industry, including the convention meeting 
industry, in the course of promoting Palm Beach County and the Palm Beach County Convention 
Center. 

Travel for staff.will be pre-approved by the President/CEO and the President/CEOts travel will be 
approved by Discover's Executive Committee. 

DOMESTIC TRAVEL (Including Florida) 

Meal expenses will be deemed to be reasonable if they comply with the per diem limit by city as 
shown in the Business Travel News Per Diem schedule distributed at the beginning of each fiscal 
yeru.•• If a particular city is not listed in the Per Diem schedule, it may be appropriate to use the next 
closest city as the guide. However, some resorts are adjacent to a city with a per diem meal 
schedule that may not be on par with the resort. In that case, "actual and reasonable 11 meal expenses 
will be accepted. Any depaiiure from the published rates will be deemed to be excessive unless the 
reasonableness and necessity of the expenditure is satisfactorily proven by the traveler in a written 
explanation on the expense reimbursement form. Meal expenditures may be combined such that 
the daily total does not exceed the per diem limit, provided, however, that one does not incur 
entertaimnent expenses which include a meal during the same day, or during a day when the 
traveler arrives or departs :fi:0111 a city~ The maximum gratuity on any meal is Fifteen Percent 
(15%); provided, however, that in any case where ·the gratuity is included in the bill presented for 
the meal, then the gratuity will be paid in the full amount assessed by the serving establishment. 
Miscellaneous incidental expenses will be reimbursed upon review and justification. Employees 



may make one (1) personal call home per day, excepting unusual circumstances which must be 
explained and will be subject to review. 

FOREIGN TRAVEL 

Foreign Travel will be reimbursed at the per diem rates as listed in the 0 Standardized Regulations 
(Government Civilians Foreign Areasyi publication. This publication breaks down per diem into 
meals and incidental (MIE), and lodging. The MIE rate is inclusive of tips fot n~eals and other 
related expenses. 

Lodging may exceed tl1e per diem listed provided there is a valid reason as to why the 
accommodations exceeded the per diem limits. For example, when staff of Discover attends the 
ITB trade show in Berlin all hotels increase their rates significantly for this event. Since they have 
little choice but to pay a rate that is well above the rates published in the guide:, it will be reimbursed 
because it is actual and reasonable under the circumstances. 

Foreign Exchange Rate: Expense reports ·containing a mix of cash and credit card expenses will be 
reimbursed using ( a) the actual rate of exchange shown on the credit card statement for each charge 
and (b) the average of the Interbank Rate for eligible cash expenditures incurred during the time·the 
traveler was in the country, as published by OANDA.com. The average rate as published by 
OANDA.com shall be attached to each expense rep01t. Expense reports that have only credit card 

· charges shall be reimbursed at the same rate as shown on the credit card statement of the traveler, 
which shall b.e attached to the expense report. 

When traveling in several countries on the same trip, please submit an expense report for each 
country along with the exchange rate in effect at the time of travel. 

AIR TRAVEL 

For all air travel, the trave_ler shall obtain the most economical means of travel that is reasonable 
under the circumstances as approved in advance py the President /CEO or his/her senior level 
designee in conjunction with the annual Marketing Plan. 

RECEIPTS ARE REQUIRED FOR ALL EXPENDITURES 

TIPS: All tips for porterage, ta·d cabs, etc., must be detailed on the back page of the travel 
reimbursement form. Tips over Ten Dollars ($10.00) given for po1.ierage of large and/or numerous 
boxes of material or displays require explanations and receipts. Tips for meals are to be included in 
the meals column, NOT the tips column of the expense report. TI1e per diem schedule for meals is 
inclusive of tips. 
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ENTERTAINMENT 

Entertainment expenses are those incurred while meeting with travel writers, tour 
brokers and other persons connected with the tourism indust1y. Such expenses shall be limited to the 
following maximum amounts per person per day, as approved in advance by the President /CEO or 
his/her senior level designee in conjunction with the annual Marketing Plan: 

Breakfast 
Lunch: 
Dinner: 

$30.00 · 
$70,00 

$100.00 

A maximum Twenty Percent (20%) gratuity 
may be added to these rates. 

The above limits do not include taxes and other expenses associated with the event during which the 
meal is served. Items such as invitations, entertainment, room rental, beverages served at a reception., 
photography and special decorations are not included. 

In cases where a facility has required payment for a guaranteed .minimum number of attendees, such 
limits shall be calculated based on the guaranteed minimum number. Each reimbursement shall 
include names and affiliations of those entertained, and the staff in attendance, 

EXPENSE REPORTS 

Requests for reimbursement for travel and entertainment expenses are to be made utilizing the 
standard Discover expense report f01m, as updated from time to time. Requests for reimbursement 
for mileage shall be done using a mileage expense report .form as a backup to the standard expense 
report. Each expense report must be approved by the President/CEO or his/her designee. The 
appropriate account code should be shown on the expense report. 
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Discover Palm Beach County ExhiMtH Palm Beach County, FL 

FY 2015 OBJECTIVES 

1 Consumer and Travel Industry database increases to 275,000 records 

2 Maximize advertising placement and frequency to generate 650,000 foquiries 

3 Generate &50,000 unique visitors to the DPBC website 

4 Book 87;000 room nights for the hotel group sales effort 

5 Issue 44 high~value press releases related to the destination 

6 Generate 80 pai·ticipants in Destination and Site reviews 

7 Achieve free press coverage with an advertising equivalent dollar value of $8,000,000 

8 Book 15,200 room nights for events using the Convention Center 

9 Collaborate on 4 DPBC/Convention Center Joint Activities 

Actual Estimated Projected 
PERli'ORMANCE l\tIEASUREMENTS FY13 FY14 FY15 Catego!]'. ~ Discover 
Performance Measure Description 

Consumer & Travel Industry Data Base 239,532 245,000 275,000 Workload 1 
Advertising Inquiries (1) 695,063 600,000 650,000 Workload 2 
Unique Visitors to Web Site (2) 991,914 800,000 850>000 Workload 3 
Booked Room Nights - Hotel Lead Program 85,846 81,000 87,000 Worldoad 4 
Press Releases 38 40 44 Workioad 5 
Destination Review & Site Participation (3) 168 75 80 Workload 6 
Advertising Equivalent Value of Press Coverage (4) $ 15,508,226 $ 5,000,000 $ 8,000,000 Workload 7 
Booked Room Nights - Convention Center 4,287 7,500 15,200 * Workload 8 
DPBC/Convent1on Center Joint Activities (5) 6 4 4 

* -Recommend this goal be reassessed based upon on a firm construction time line and opening date. 

(1) Database Cleansing for email address database from FY13 to FY 14 lowered base 
(2) Mix Impact of enl1anced search engine optimization and increase in social media channels 
(3) FY13 reflects increasednumbel' of Leisure Destination Reviews participants domestic and international 
( 4) Change FY13 to FYI 4 reflect media review volume associated with October 2012 Debate at Lynn University 
(5) FY13 to FYI4 additional tradeshows shared inFY13 between Discover and Global Sales- PBC Conv. Ctr, · 

Workload 9 



Grade 

26 

22 

! 

17 

13 

Minimum 
$150,635 

$ 74,892 

$ 37,234 

$ 21,289 

EXHIBIT "I''.) 

Salary Structure 

Midpoint Maximum 
$188,294 $ 225,953 

$122,872 $170,852 

$ 67,460 $ 97,685 

$ 34,928 $ 48,566 

Positions 

President/CEO 

Vice Presidents & Associate Vice Presidents 

Sr. Directors, Directors1 and Managers 

Technological , Financial, & Marketing Staff 

Assistant to: 
President/CEO, Vice Presidents & Directors 

Sr. Coordinators, Coordinators & Specialists 
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EXHIBIT IIJlt 

COMPENSATION POLICY 

The salaries provided by Discover to its employees shall be in confonnity with the specific salary ranges 
set forth in its guidelines, policies, and procedures. Overall annual salary adjustments to employees of 
Discover, which are funded from revenues derived from the Tourist Development Tax_shall not exceed the 
amount established for such fiscal year pursuant to the following 11pool of :funds11 approved by the TDC and 
COUNTY: 

1. For employees paid for by TDC funds, show the name, starting date, position, and salaiy 
range for the position, and their gross salary as of September 30th immediately preceding the 
fiscal year and the anticipated date of any mel'it increase during the fiscal year. 

2. Compute the annual percentage of each individual's salaiy as of said Sept 3 ot11
• 

3. Compute the number of days from the anticipated date of merit increase until the end of the 
fiscal year and divide the numbel' of days into 365. 

4. Multiply the answer in ,c3,, by the amount in "211
• 

5. The sum of the amount computed in n4u for each employee shall be the maximum amount 
that can be used for merit increases during the fiscal year·. 

Each time an employee is given a merit increase, Discover shall submit a report to the TDC Executive 
Director stating the amount of the increase, along with a running total of ai1y and all previous increases, and 
the net amount available as of the date of the teport. 

Increases will be based on merit performance only and not cost of living increases. The limitation on merit 
increases established by this Salary Policy shall not apply to the promotion of an employee to the minimum 
salaiy level of a new job category or the reclassification/consolidation of a job description and the attendant 
salruy and/or benefit adjustment associated therewith. 

Any additional compensation provided the President shall be paid only from private funds and shall not 
increase the base salary paid from tourist tax revenues. In the event such compensation is paid, Discover 
shall immediately notify the TDC and the County of such payment. 

Any salmy adjustment for the President shall be effective October 1st of each year. The County 
Administrator and the TDC Executive Director shall be given an update of all tourist tax funded staff 
positions along with full disclosure and backup at the end of each fiscal year. 

In addition to salaries paid in accordance with this Salary Policyj Discover may pay additional 
compensation to ce1iain sales personnel pursuant to a Sales Incentive Program in such fonn as may be 
adopted from time to time with notice to the TDC Director and within such dollar· amounts as may be 
provided for such program in the Annual Budget attached hereto as Exhibit JTN'. 

Discover may establish benefits for Discover employees. These benefits may include but not be limited 
to:· 



1. A Retirement Plan. Discover may establish a qualified defined contribution retirement plan. 
Contributions to such plan shall not exceed seven (7%) percent of the employees1 actual 
salaries. 

2. A Car Allowance. A car allowance may be provided to certain staff that use their personal vehicle 
· on a regular basis for business purposes. In setting this allowance> Discover will evaluate 

potential travel and set the allowance according-to the County auto allowance PPM CW-F-008. 
3. A Health Plan. Discover may establish a health plan that includes medical and dental coverage. 

As part of said plans Discover may establish a qualified Health Savings Account (HSA) with 
funding support by Discover and employees to cover the yearly out of pocket deductibles. 

4. Other Insurance plans. Discover may establish other insurance plans for the benefit of 
employees. These plans may include but not be limited to vision, life, AD&D, and long & short 
term disability. 
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(4) Finance 
Staff 

I 

(2) Technolo.gy Staff 

Discover Palm Beach County 
FY 2015 Organizational Chart 

Exhibit "K" 

14 

VP Operations 
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Staff 
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Staff 
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FOWLERC .. 

I AC:CJRC>T CERTIFICATE OF LIABILITY INSURANCE DATE (MM/00/YYYY) 
\.,__-.---· 

10/1/2013 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLYANDCONFERSNORlGHTSUPONTHE:CER11FICATEH0LDER.THIS 
CERifflCA TE DOES NOT AFF!RMATIVEL Y OR NEGA TIVEl Y AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE OOES NOT CON$TliUTE A CONTRACT BETWEEN THE. ISSUING !NSURER{S),AUTHOR!ZED 
REPRESENTA ilVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If tha certificate holder is an ADOITtONAl. JNSURED1 the po!lcy{ies) must be endorsed. U SUBROGATION IS WAIVED1 $Object to 
the terms and conditions of tha policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder ln lieu of such endorsement(s). 

.PRODUCER ~iij-W.,C-T Carolyn Fowler 
Insurance Offtca of Arnerica..JUP ;,figN,fn "xlli(561) 17$.:0660 I f~ f-lo1: (561) 776-0670 Abncoa iown Center 
1200 Univer:sJZ Blvd, Suite 200 fmf'Jb1 Carolyn.Fowler~ioausa.com Jupiter, Fl. 3 58 

tNSUR.ERISl AffORDlllG COVEAAGI! UAIC# 

msuRERA:Southern•OWners Insurance Company 10190 
INSURED msuRERa:Auto-Owners Insurance Company 18988 Discover Palm Beach County, Inc. dba Palm Beach Counfy 

JNSORERC :Transportation Insurance Company 20494 Conventf on &. Visitors Bureau 
1555 Palm Beach Lakes Slvd, msoRmo: Travelers 
Suita800 1NsuRER e: Scott$daie Insurance Cornoany 41297 Wast. Parm Bea¢h, FL. 33401 

INSURl:RF: 
COVERAGES CERTIFICATE NUMBER· REVISION NUMBER: 

THIS 1$ TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED Bf:LOWHAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR TH€ POLICY PERIOD 
INDICATED. NOTWITHSTANDING t--N.Y REQUIREMENT. TERM OR CONDlTlON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECTTO ½'HJCH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAtN, THE INSUAANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN ISSUBJECT10ALL THETERMS, 
EXCLUSIONS ANO CONDITlONS OF SUCH POLICl~S. UMITS SHOWN MAY HAVE BEEN REPUCED BYPAtD CLA[MS, • 

lNSR 
LTR 'TYPE OF INSURANCE l'OUCY HUMBER I ,!illi-Ji~\ 11&.3M%~ IJMITS 

~ERAL LIABlllTY 
EACH OCCURRENCE ~ 1,900.000 

A ~ •MERCI/\!.. GE:~RAI.UAB!LITY X 17270070613 10/1/2-01-3 10/1/2014 ~~~is /E~=~tel $ 300.000 
_ Cl.AIMS.f.W>E m OCCUR MED EXP {Any ona PllJSQn) $ 10,000 

- PERSONAL & AOV INJURY $ 1,000,000 
I--- <3EtlERALA00REGJ\Te $ 2tOOO,OOO 
n'L AGGREGATE LIMIT APPtlES PER. f'ROPUC'TS- COMPJOP AGG $. 2,000,000 

POLICY n ':!!-2.; f7 toe if 
~iOMOa!I.EI..IAStUTY rei~~~~tflNGf.E UMlT ·1 1,000,000 

A - ANYAUTO 7.2.70070613 10/1/2013 10/1J2014 BODILY INJURY (Per person) $ 
AllO\l>.tlED - SCH!:OULEO 

BODILY INJURY {Pef 11oc1dent) $ - AUTOS AUTOS 

~ (-IIRa>AUTOS X NON-0w-i1::o ffe9rf&1i'f,~~GE $ AUTOS 

$ 

~ UMBIU:UA UAB 
HOCClJR EACH OCCURREHCS -$ 5,000J0O0 

B EXC!=SSUAtl CLAIMS-MADI:; 4740069100 10/1/t013 10/112014 AGGREGATE $ 5,000,000 
OED I X I RETENTION s 10,000 

~ WD!U<!:RS COMPEI-ISA.llOH Xl.~§T*m~I 1°w-Nm EMPLOYERS' 1-lABll.lTY N 
C AHY PROPRfETORIPARTNERIEXECV11VE b 5094636760 1011/2-013 10/1/2014 E,L, ~CH ACCIDENT :s 500,00() OFFICER/MEMBER lal<CLUOl;P? NIA 

500,00D (M,u,d11fu,Yfn tlfi) E.l, OISE.ASE -EA EMPLOYEE :S gr:c~ftfr~ 1trl6PEMTIDNS ooio1v E L DISEASE· POLICY LIMIT $ 500,000 
D Employee Dishonesty 106684996 10/112013 10/1/2014 Deductible $10,000 1,000.000 
E Directors & Officers EKl3112~12 10/1/2013 1011/2014 $0 R~tantion 6,000,000 

DESCRH'TIOH OF OPERA 1l0NS / I.OCJ\ T10NS /VEHICLES (Attach ACORD 1011 Adtllt!onal Remiufts Sehecfolo, 1r more ~pnci> II raqulrnd) 
Oert!ficate Holder Is included ais Addtllhmaf Insured wlth rospect to Gan~ral Liability 

CERTIFICATE HOLOER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBE0 POLICIES BE CANCaLED BEFORE 
"fHE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCe WITH THE POLICY PROVJSIONS. 

Palm Beach county Board or County Cctnmlasloners AtiTH0RlZED REPRESENTATIVE 
Attn: TDC 

C.~P~~ 1555 Palm Beach J..akes Blvd, #900 
!Wast Palm Beach FL 33401 
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