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. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to adopt: A Resolution repealing

Resolution R2011-1999 which will dissolve the Head Start/Early Head Start (HS/EHS)
Policy Council.

Summary: The County’s HS/EHS grant funded operations ended on June 30, 2014. A
Resolution is required to dissolve the HS/EHS Policy Council that was required under the
grant. (Head Start) Countywide (TKF)

Background and Justification: Resolution R92-444 creating the Head Start Policy
Council was adopted on March 24, 1992. As a result of the addition of the Early Head
Start program, the Resolution was replaced with Resolution R2000-1866 on November
21, 2000. The Resolution was again replaced with Resolution R2006-1878 on September
12,2008, in order to facilitate the inclusion of the contracted programs increasing the total
number of members to 33. The Resolution was again replaced with Resolution R2011-
1999 on December 20, 2011, in order to include language regarding the Sunshine Law,
the State Code of Ethics, the Palm Beach County Code of Ethics, necessary grant
reauthorization language and define the membership guidelines. The dissolution of the
HS/EHS Policy Council is recommended since there is no longer a need for reviewing
and approving HS/EHS business due to grant ending on June 30, 2014.

Attachments:
1. Resolution No. R2011-1999
2. Resolution Repealing Resolution No. R201 1-1999
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2014 2015 2016 2017 2018
Capital Expenditures

Operating Costs -0-

External Revenue

Program Income (County)
In-Kind Match (County)

NET FISCAL IMPACT -0-

No. ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included In Current Budget? Yes No__

Budget Account No.:

Fund Dept Unit Object Program Code ___ Program Period
B. Recommended Sources of Funds/Summary of Fiscal Impact:

No Fiscal Impact

C. Departmental Fiscal Review: //7)’)/)/
TarunaMalhotra, Director, Financial & Support Svcs.

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

WN G’Oé %8 WWKM

VAT
OFMBZ)/ ] S % Con“t(act Develdppient and Controk 7
AR

B.. Legal Sufficiency:

oty

(_ChiefAssistant County Attorney ¢ 7

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.




RESOLUTION R-2011- 2611-1999

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF PALM
BEACH COUNTY, FLORIDA REPEALING AND REPLACING RESOLUTION NO.

R2006-1878 REGARDING THE HEAD START/EARLY HEAD START POLICY

COUNCIL
WHEREAS, the Board of County Commissioners of Palm Beach
County adopted Resolution No. R-92-444 on March 24, 1992, which established
the Head Start Policy Council; and
WHEREAS, the Head Start Policy Council Resolution No. R-92-444
was repealed and replaced with Resolution No. R2000-1866, dated November
21, 2000 to establish the Head Start/Early Head Start Policy Council to
incorporate Early Head Start Program; |
WHEREAS, the Head Start/Early Head Start Policy Council Resolution
No. R-2000-1866 was repealed and replaced with Resolution No. R-2006-1878,
dated September 12, 2006 to accommodate the inclusion of the Head Start/Early
Head Start Contracted Programs:
WHEREAS, the Head Start/Early Head Start Policy Council Resolution
No. R-2006-1878 needs to be repealed and replaced to include new terms of
appointment;
WHEREAS, the Federal Government requires all Head Start/Early
Head Start grant recipients to establish a Head Start/Early Head Start Policy
Council which is comprised of parents of Head Start/Early Head Start children
presently enrolled in the program and representatives of the community; and
WHEREAS, parent and community involvement is essential to an
effective Head Start/Early Head Start program,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COUNTY COMMISSIONERS OF PALM BEACH COUNTY, FLORIDA, that:
I. Repeal and Replacement

Resolution No. R-2006-1878 is hereby repealed and replaced with the

following:

A, Requirements for Membership
There will be a total of 33 members of the Palicy Council. At all times
there shall be an odd number of membership pasitions on the Head

Start/Early Head Start Policy Council. In the event of a change in the




number of Head Start/Early Head Start centers or programs, that will
result in a change in the number of parent members, the number of
community representatives will be adjusted accordingly so that an odd
number of members is retained to maintain at least a 51% parent
membership,

1. Parent members

At least 50% of the members of the Head Start/Early
Head Start Policy Councit must be parents of Head Start
children presently enrolied in the Palm Beach County
Head Start program (“Parent Members™). One parent
member and at least one alternate shall be elected
by the parents of children currently enrofied in the
Head Start/Early Head Start program at each center
operated by Palm Beach County and each service area
of the Early Head Start program. Alternate members may
only vote at meetings at which the elected member is
absent. At the time of the adoption of this resolution ten
Head Start/Early Head Start centers, centers based and
home based Early Head Start programs are operating or
pianned. However, the number of parent members may
vary depending upon the number of centers and programs
are in operation. All parents serving on the Head
Start/Early Head Start Policy Council as members or as
alternates must be approved by the Board of County
Commissioners.

2. Community Representatives
Nine members of the Head Start/Early Head Start Policy
Councit shall be representatives of the community
(“Community Representative”). Community
Representatives must represent major public or private
agencies or major community, civic or professional
organizations which have a concern for children of low

income families or may be parents of former Head



Start/Early Head Start children. it is preferred that at least
one member of the Head Start/Early Head Start Policy
Councit have a fiscal or accounting background. All
Community Representatives shall be at large
appointments of the Board of County Commissioners and
ratified by the elected parent members of the Head
Start/Early Head Start Policy Coungil,

Conditions of Membership

Residency Requirement

All members must be residents of Palm Beach County at the

time of appointment and while serving on the Council.

Prohibition of County Staff

County employees may not be appointed to the Head Start/Early

Head Start Palicy Council.

Terms of Appointment

All parent members of Policy Councils or Palicy Committees

must stand for election or re-election annuatly. All community

representatives also must be selected annually. Palicy Councils

and Policy Committees must limit the number of one-year terms

any individual may serve on either body to a combined total of

three terms.

Automatic Removal for Lack of Attendance

A member of the Head Start/Early Head Start Policy Council
shall automatically be removed for lack of attendance. Lack of
attendance is defined as failure to attend three (3) consecutive
meetings and/or failure to attend more than one-half of the
meetings scheduled during a calendar vyear. Participation for
less than three-fourths of a meeting shall constitute lack of
attendance. Members removed under this paragraph shall not

continue to serve until a new appointment is made and removal

shall create a vacancy.



Elected Office
Members shall not be prohibited from qualifying as a candidate
for elected office.

Travel Reimbursement

Travel reimbursement is limited to expenses incurred only for
travel outside Paim Beach County necessary to fulfill Council
member responsibilities when sufficient funds have been
budgeted and are available and upon the prior approval of the
Board of County Commissioners and is consistent with Palm
Beach County personnel rules and procedures. No other
expenses are reimbursable except documented long distance
telephone calls to the liaison County department.

Annual Narrative Report

The Advisory Board shall submit an annual narrative report to
the Agenda Coordinator. The form, substance and submittal
dates for annual narrative reports are established by PPM CW-
0-060.

Sunshine Law and State Code of Ethics

Members of the Advisory Board are to comply with the Sunshine
Law and State Code of Ethics. Reasonable public notice of all
Advisory Board meetings shall be provided. All meetings of the
Advisory Board shall be open to the public at all times and
minutes shall be taken at each meeting.

Palm Beach County Code of Ethics

Advisory Board members are to comply with the Paim Beach
County Code of Ethics as codified in Section 2-441 through 2-

448 of the Palm Beach County Code.

Role & Responsibilities of Head Start/Early Head Start

Policy Council

1. Policy Councils and Policy Committees must work in

partnership with key management staff and the governing



body to develop, review, and approve or disapprove the

following policies and procedures:

a.

All funding applications and amendments to
funding applications for Early Head Start and Head
Start, including administrative services, prior to the
submission of such applications to the Department
of Health and Human Services;

Procedures describing how the Board County
Commissioners body and the appropriate policy
group will implement shared decision-making;
Procedures for program planning in accordance
with the Head Start Performance Standards and
the requirements of 45 CFR 1305.3;

The program's philosophy and long- and short-
range program goais and objectives;

The selection of delegate agencies and their
service areas;

The composition of the Policy Council and the
procedures by which policy group members are
chosen;

Criteria for defining recruitment, selection, and
enroliment priorities, in accordance with the
requirements of 45 CFR part 1305;

The annual seif-assessment of the grantee and
delegate agency's progress in carrying out the
programmatic and fiscal intent of its grant
application, including planning or other actions that
may result from the review of the annuat audit and
findings from the Federai monitoring review;
Program personnel policies and subsequent
changes to those policies, in accordance with 45
CFR 1301.31, including standards of conduct for

program staff, consultants, and volunteers:



i

Decisions to hire or terminate the Early Head Start
or Head Start director of the grantee or delegate
agency; and

Decisions to hire or terminate any person who
works primarily for the Early Head Start or Head
Start program of the Board County Commissioners

or delegate agency.

2. In addition, Policy Councils must perform the following

functions directly:

a.

Serve as a link to the Parent Committees, grantee
and delegate agency governing bodies, public and
private organizations, and the communities they
serve;

Assist Parent Committees in communicating with
parents enrolled in all program options to ensure
that they understand their rights, responsibilities,
and opportunities in Early Head Start and Head
Start and to encourage their participation in the
program;

Assist  Parent Committees in  planning,
coordinating, and organizing program activities for
parents with the assistance of staff, and ensuring
that funds set aside from program budgets are

used to support parent activities;

. Assist in recruiting volunteer services from parents, -

community residents, and community
organizations, and assist in the mobilization of
community resources to meet identified needs; and
Establish and maintain procedures for working with
the grantee or delegate agency to resolve

community complaints about the program.



Meetings of Head Start/Early Head Start Policy Council

The Head Start/Early Head Start Policy Council shall meet not
less than once per month. A quorum must be present for the
conducting of all business. The presence of at least one-third
(1/3) of the members appointed shall constitute a quorum. Al
meetings shall be govemed by Roberts’ Rules of Order.
Reasonable public notice of all meetings shall be provided and
all such meetings shall be open to the public at alf times.
Minutes of all meetings shall be taken and available for public
inspéction.

Chair and Vice-Chair

A Chair and Vice-Chair shall be elected by a majority of the
Head Start/Early Head Start Policy Council and shall serve for a
term of one year.

Duties of the Chair:

Call Head Start/Early Head Start Policy Council meetings and
set the agenda for same;

Preside at Head Start/Early Head Start Policy Council meetings;
Establish committees, appoint committee chairs and charge
committees with specific tasks;

Perform other functions as the Council may assign by rule or
order,

The Chair shall be a voting member of the Head Start/Early
Head Start Policy Council.

Duties of Vice-Chair

The Vice-Chair shall perform the duties of the Chair in the
Chair's absence and such other duties as the Chair may assign.
If a vacancy occurs in the office of the Chair, the Vice-Chair shall
become the chair for the unexpired term. If a vacancy occurs in
the office of Vice-Chair, the Council will elect another member to

fill the unexpired term of the Vice-Chair.



li. Effective Date

This resolution shall become effective upon approval by a

majority vote of the Board of County Commissioners, Palm

Beach County, Florida.
The foregoing Resolution was offered by Commissioner

Marcus and moved its adoption. The motion was

seconded by Commissioner Abrams upon

being put to a vote, the vote was as fallows:

Commissioner Shelley Vana, Chair Aye
Commissioner Steven L. Abrams, Vice Chairman Aye
Commissioner Karen T, Marcus Aye
Commissioner Paulette Burdick Aye
Commissioner Burt Aaronson Aye
Commissioner Jess R. Santamaria Aye
Commissioner Priscilla A. Taylor Aye

The Chairman thereupon declared the Resolution duly passed

and adopted this _ 20th day of December | 2011.
APPROVED AS TO FORM PALM BEACH COUNTY, FLORIDA
AND LEGAL SUFFICIENCY BY ITS BOARD OF COUNTY
CCMMISSIONERS
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