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I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: 

A} waive the Board of County Commissioner policy that limits advisory board members to 
eleven (11) under Resolution R2013-0193; and 

B) adopt a Resolution to repeal and replace Resolution R2011-1233, regarding the 
Homeless Advisory Board (HAB). 

Summary: On May 1, 2007, the Board of County Commissioners (BCC) established the 
Homeless Advisory Board to develop and oversee a Ten-Year Plan to End Homelessness 
in Palm Beach County (Ten-Year Plan). A modified Resolution is necessary to reduce and 
change the composition of the board, from one of plan development to a board whose 
focus is oversight of the Ten-Year Plan. The proposed Resolution reduces the 
membership from nineteen (19) to fourteen (14) members; the HAB requests a waiver to 
the BCC Policy under Resolution R2013-0193, Section 11, providing that the maximum 
number shall not exceed eleven (11 ). The HAB is requesting this waiver to allow for 
necessary representation in designated seats to accomplish its stated purpose. (Human 
Services) Countywide (TKF) 

Background and Justification: The Homeless Advisory Board (HAB) was established by 
the BCC · in May 2007. The BCC formally adopted the Ten-Year Plan to End 
Homelessness in September 2008. The HAB's focus is now directed toward oversight and 
working in conjunction with the Continuum of Care to achieve the objectives of the Ten
Year Plan. Due to the changing focus, the HAB voted to request a reduction in the number 
of seats from nineteen (19) to fourteen (14), and change the composition to reflect a board 
that is implementation oriented. Members representing government, business, providers, 
advocates, education, faith-based and the formerly homeless, are essential to the work of 
this board. Other changes incorporated align the HAB with the requirements of Resolution 
R2013-0193. A Secretary Officer position was eliminated as that is a staff function. 

Attachments: 
1. Resolution R2011-1233 
2. Resolution Repealing and Replacing Resolution No R2011-1233 
----------------------------------------------------------------------------------------------------------------------------------------

Approved By: 
Date 



11. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2015 2016 2017 

Capital Expenditures 

Operating Costs 

External Revenue 

Program Income (County) 

In-Kind Match (County) 

NET FISCAL IMPACT 

No. ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? Yes__ No __ 
Budget Account No.: 

2018 2019 

Fund __ Dept __ Unit __ Object __ Program Code __ Program Period __ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
No Fiscal Impact 

C. Departmental Fiscal Review: __________________ _ 
Taruna Malhotra, Director, Financial & Support Svcs. 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

B. Legal Sufficiency: 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 



RESOLUTION NO. R2014 -

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF 
PALM BEACH COUNTY, FLORIDA, REPEALING AND REPLACING 
RESOLUTION R2011-1233; PROVIDING FOR THE ESTABLISHMENT 
OF THE HOMELESS ADVISORY BOARD; PROVIDING FOR 
COMPOSITION; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) 

recommends that recipients of Supportive Housing Program funds comply with the 

Stewart B. McKinney Homeless Assistance Act of 1987, as amended, and with 24 

CFR Parts 582 and 583; and 

WHEREAS, the Supportive Housing Program provides funds for the operation and 

maintenance of Safe Havens, transitional housing, permanent supportive housing and 

permanent housing; and 

WHEREAS, Palm Beach County, through the Department of Community Services, 

Division of Human Services wishes to comply with HUD recommendations regarding 

the Homeless Advisory Board; and 

WHEREAS, HUD has adopted a Continuum of Care Program that allocates HUD 

homeless assistance grants to organizations that participate in local homeless 

assistance program planning networks, and each of these networks is called a 

Continuum of Care; and 

WHEREAS, the Board of County Commissioners of Palm Beach County, Florida, 

established a Homeless Advisory Board on May 1, 2007, to create a Ten-Year Plan to 

End Homelessness in Palm Beach County pursuant to Resolution R2007-0720, and 

such Resolution was amended by Resolution R2007-1693, on October 2, 2007, and 

such Resolution was repealed and replaced by Resolution R2011-1233, on August 23, 

2011;and 

WHEREAS, since the Ten-Year Plan to End Homelessness h_as now been adopted, 

there exists a need for the Homeless Advisory Board to work in conjunction with the 

Continuum of Care to assist the County in achieving the objectives of the Ten-Year 

Plan to End Homelessness. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF PALM BEACH COUNTY, FLORIDA, as follows: 

REPEAL AND REPLACEMENT 

Resolution R2011-1233 is hereby repealed in its entirety and replaced with the 

following: 

SECTION 1: ESTABLISHMENT OF THE HOMELESS ADVISORY BOARD 

There is hereby established an advisory board to be known as the "Homeless 

Advisory Board," herein referred to as the "Advisory Board." 



SECTION 2: COMPOSITION 

The Advisory Board shall be comprised of fourteen members who serve in leadership 

positions in their represented entities as follows: 

a. One (1) member shall be a Palm Beach County Commissioner; 

b. One (1) member shall be a Law Enforcement Official recommended by 

the Palm Beach County Law Enforcement Planning Council; 

c. One (1) member shall be a Board Member or Senior Staff person of the 

School District of Palm Beach County; 

d. One (1) member shall be an Administrator of the Florida Department of 

Children and Families; 

e. One (1) member shall be a City Official or League Executive 

recommended by the League of Cities; 

f. One (1) member shall be a Director of the Veterans Administration 

Medical Center; 

g. One (1) member shall be the President of the Board of the Homeless 

Coalition of Palm Beach County; 

h. One (1) member shall be an Executive Committee Officer of the 

Homeless and Housing Alliance; 

i. Two (2) members shall be Business Executives recommended by the 

Economic Development Council; 

j. One (1) member representing Formerly Homeless Individuals or Families 

shall be recommended by the Homeless and Housing Alliance; 

k. One (1) member shall be a Housing Authority Director recommended by 

the Community Services Department; 

I. One (1) member shall be a Senior Member of the Faith-Based 

Community recommended by the Community Services Department; 

m. One (1) member representing the next Community where a homeless 

resource center is planned shall be recommended by the Community 

Services Department. 

SECTION 3: APPOINTMENTS, TERMS, AND VACANCIES 

A. The maximum number of Boards and Commissions that an individual appointed 

by the Board of County Commissioners may serve on at one time shall be 

three. 

B. Terms of office for the Advisory Board members shall be three years and shall 

begin on October 1st and end on September 30th
. 

C. There shall be a limit of three consecutive three year terms, unless dictated 

otherwise by statute or other binding rule. 

D. Appointments shall be made by the Board of County Commissioners. 

E. A vacancy occurring during a term shall be filled for the unexpired term and in 

the manner prescribed above. 

F. Upon adoption of this resolution, those members with unexpired terms that 

were serving on the previous Homeless Advisory Board will have their terms 

adjusted to expire on September 30th of the year in which their term expires. 
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G. Members shall be subject to the rules and to the overall authority of the Board 

of County Commissioners of Palm Beach County, Florida. 

H. Advisory Board members shall not be prohibited from qualifying as a candidate 

for elected office. 

SECTION 4: ROLES AND RESPONSIBILITIES 

The roles and responsibilities of the Homeless Advisory Board shall be to assist the 

County in reaching its Ten-Year Plan to End Homelessness goals and they shall have 

the authority and power to accomplish this through the following: 

A. Gather community input on homelessness. 

B. Oversee implementation of the Ten-Year Plan to End Homelessness by: 

1. Fostering and promoting cooperation among governmental agencies, 

community-based agencies, non-profit organizations and business interests 

in order to ensure the efficient and timely implementation of the Ten-Year 

Plan to End Homelessness; 

2. Review progress made in the County towards achieving the objectives 

identified in the Ten-Year Plan to End Homelessness and make 

recommendations to the Board of County Commissioners. The primary 

recommendations may include systematic changes, policy changes, and 

funding recommendations; 

3. Provide information regarding the needs and other factors affecting the 

smooth implementation of the Ten-Year Plan to End Homelessness within 

Palm Beach County; and 

4. Determine roadblocks affecting program implementation and recommend 

corrective measures to the Board of County Commissioners. 

C. Recruit private and public sector representatives to the membership of Advisory 

Board committees. 

SECTION 5: MEETINGS 

A. The Advisory Board shall meet on a regular basis. The Chair or County staff 

shall have the authority to call emergency meetings, as is needed and 

appropriate. 

SECTION 6: OFFICERS 

A. The Chair shall be a County Commissioner appointed by the Palm Beach 

County Board of County Commissioners. 

1. Duties of the Chair: 

a. Call and set the agenda for Advisory Board meetings; 

b. Preside at Advisory Board meetings; 

c. Establish committees, appoint committee chairs and charge 

committees with specific tasks; and 

d. Perform other functions as the Advisory Board may assign by 

rule or order. 

2. If a vacancy occurs in the office of the Chair, the Palm Beach County 

Board of County Commissioners shall appoint a replacement. 

3 



B. The Vice Chair shall be elected by a majority vote of the Advisory Board and 

shall serve for a term of one year. 

1. The Vice Chair shall perform the duties of the Chair in the Chair's 

absence, and such other duties as the Chair may assign. 

2. If a vacancy occurs in the office of the Vice Chair, the Advisory Board 

will elect another member to fill the unexpired term. 

SECTION 7: REMOVAL FOR LACK OF ATTENDANCE 

Members of the Advisory Board shall be automatically removed for lack of attendance. 

Lack of attendance is defined as failure to attend three consecutive meetings or failure 

to attend more than one-half of the meetings scheduled during a calendar year. 

Participation for less than three-fourths of a meeting shall constitute lack of 

attendance. Members removed under this paragraph shall not continue to serve until 

a new appointment is made and removal shall create a vacancy. 

SECTION 8: RESIDENCY REQUIREMENTS 

All board members must be residents of Palm Beach County at the time of 

appointment and while serving on the board. 

SECTION 9: ANNUAL NARRATIVE REPORT 

The Advisory Board shall submit an annual narrative report to the Agenda 

Coordinator. The form, substance, and submittal dates for annual narrative reports are 

established by PPM CW-O-060. 

SECTION 10: SUNSHINE LAW AND STATE CODE OF ETHICS 

Members of the Advisory Board are to comply with the Sunshine Law and State Code 

of Ethics. Reasonable public notice of all Advisory Board meetings shall be provided. 

All meetings of the Advisory Board shall be open to the public at all times and minutes 

shall be taken at each meeting. 

SECTION 11: PALM BEACH COUNTY CODE OF ETHICS 

Advisory Board members are to comply with the applicable provisions of the Palm 

Beach County Code of Ethics as codified in Section 2-254 through 2-260 of the Palm 

Beach County Code. 

SECTION 12: TRAVEL EXPENSES, REIMBURSEMENT AND 

APPROVAL AUTHORITY 

Travel reimbursement is limited to expenses incurred only for travel outside Palm 

Beach County necessary to fulfill board member responsibilities when sufficient funds 

have been budgeted and are available as set forth in PPM CW-O-038. No other 

expenses are reimbursable except documented long distance phone calls to the 

liaison County department. Approval authority for pre-authorized board member travel 

is designated to the County Administrator and Deputy Administrator and shall be in 

accordance with Countywide PPM CW-F-009. 
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SECTION 13: CONDUCT OF MEETING 

A quorum must be present for the conduct of all board meetings. A majority of the 

members appointed shall constitute a quorum. All meetings shall be governed by 

Robert's Rules of Order. 

SECTION 14: CONFLICT WITH FEDERAL OR STATE LAW OR COUNTY 

CHARTER 

Any statutory Federal or State or County Charter provisions in conflict with this 

Resolution shall prevail. 

SECTION 15: EFFECTIVE DATE 

This Resolution shall become effective upon approval by a majority vote of the Board 

of County Commissioners, Palm Beach County, Florida. 

The foregoing Resolution was offered by Commissioner ______ , who moved 

its adoption. The motion was seconded by Commissioner , and upon 

being put to a vote, the vote was as follows: 

Commissioner Priscilla A. Taylor, Mayor 

Commissioner Paulette Burdick, Vice Mayor 

Commissioner Hal R. Valeche

Commissioner Shelley Vana 

Commissioner Steven L. Abrams 

Commissioner Mary Lou Berger 

Commissioner Jess R. Santamaria 

The Mayor thereupon declared the Resolution duly passed and adopted this __ 
day of ____ , 2014. 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY 

BY: -------------
Tammy K. Fields 
Chief Assistant County Attorney 

ATTEST: 
SHARON R. BOCK, 
CLERK & COMPTROLLER 

BY: ------------
Deputy Clerk 
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RESOLUTION NO. R2011 - i233 

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF PALM 
BEACH · COUNTY, FLORIDA, REPEALING AND REPLACING RESOLUTIONS 
R2007-0720 AND R2007-1693; PROVIDING FOR THE ESTABLISHMENT OF THE 
HOMELESS. ADVISORY BOARD; PROVIDING .FOR COMPOSITION; AND 
PROVlDING FOR.AN· EFFECTIVE DATE .. 

WHEREAS~ the U.S. Department ·of Housing and Urban Development (HUD) 

recommends that. recipients of ··supportive Housing Program funds comply with the . 

Stewart B. McKinney Homeless Assistance Act of 1987, as amended, and. with 24 

CFR Parts 582 and 583; and 

WHEREAS, the Supportive H~using Program provides funds for ttte operation and 

maintenance of Safe Havens, transitional housing,· permanent ·supportive housing and 

permanent housing; and 

WHEREAS, Palm Beach County, through the Department of Community Services, 

D.Msion of Human Services wishes to comply .with HUD recommendations regarding 

the Homel.ess Advis.ory Board; and 

WHEREAS, HUD ha~ adopted a Continuu~ of Care Program that allocates HUD 

homeless assistance ·grants · to organizations that participate in local homeless 

assistance program · planning networks, and each of these networks is called a 

Continuum of Care; and 

WHEREAS, •the Board of County Cotnmission~rs of Palm Beach County, Florida, 
• l 

established a Homeless Advisory Board on May 1, 2007 to create a Ten-Year Plan to 
. . 

End Homelessness in Palm Beach County pursuant to Resolution R2007-0720, and 

such Resolution ~as amended by.Resolution R2007-1893, on October 2, 2007. 

~HEREAS, s~nce the Ten.;.Xear Plant~ End Hom~ressness has now been adopted, 

there exists a need to transitio~l' the Homeless Advisory Board into .a board that will· 

......... •·-····---·-··-·~--------~---·~·~ ............. ,._. .................... ~ .................... ~ ..... - ..... __ _ 



work in conjunction with the Continuum of Care to assist'the County in achieving the 

objectives of the Ten-Year Plan to End Homeiessness. 

NOW, THEREFQRE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF PALM BEACH COUNTY, FLORIDA, as follows: 

REPEAL AND REPLACEMENT 

Resolution R2007-0720 and Resolution R2007-t693 are · nereby repealed in their 

entirety and replaced with the following: 

·SECTION 1: ESTABLISHMENT OF THE HOMELESS ADVISORY BOARD 

There· i~ hereby estaplished an advisory board to be known as the "Homeless 

Advisqry Board, 11 herein referred to as the 0Advisory Board. n 

SECTION 2: COMPOSITION 

A. ·The Advisory Board shall be comprised of ni.neteen memb~rs as follows: 

.Palm B~ach County Commissioner; 

Palm J3each County Sheriff Office Represen•tive; 

Palm Bea·ch County School District Representative; 

Florida. Department .of Children and Families Representative; 

Five Business Representatives; 

Formerly Homeless Individual RepresE:;"mtative; 

Formerly Homeless FamilY .. Rep'resentative; 

Two Faith--Based Community Representatives; 

Ho~sing Auth~rity Representative; 

League of Cities Representative; 

Homeless .Coalition Representative (while a· signed Memor:andum of 

Agreement .is in eff~ct); 

Veterans· Administration Representative; 

Homeless and Housing Alliance Representative; and a 
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Community Advocate representing the next community where a homeless 

resource center is planned. 

SECTION 3: APPOINTMENTS. TERMS. VACANClESAND COMPOSITIONS 

A. All members of the Advisory Board shall be residents of Palm Beach County, 

Florida at the time ·of appointment and while serving on the Advisory Board. 

B. The maximum number of Boards and Commissions that an individual appointed 

by the Board of County Commissioners may serve on at one time ·shall be 

three. 

C. Terms: of offi-ce for the Advisory Board members shall be three years and shall 

begin on O.ctober 1st and end on September 30th. There shall be no limit on 

the number of terms a.n individual may serve. 

D. Appointments shall be made by the Board of County Commissioners. The 

Homeless Advisory Board may provide recommendations for appointments. 

E. A vacanQy occurring during .a term shall be filled for the unexpired term and in 

the manner prescribed ·above. 

F. Upon ad~pti.on ·of this resolution, those members. with unexpired terms that 

were serving on. the prev.ious Homeless ~dvisory Board will contrnue on the 

Advisory Bo~rd unti~ the~r term expires. 

G'. Members shall- be· subject to the rules and -by-laws of _the Advisory Board and to 

the overall: authority of the Board of County Commissioners of Palm Be~ch 

County, Florida. 

H. Advis_ory Board ~embers shall not be prohibited .from qualifying as a candidate 

. · for elected office. 

SECTIQN 4:· · ROLES AND RESPONSIBILITIES 

The roles and responsibilities of the. Homeless Advisory Board shall be ta assist the 

CoUJ'.'lty .in 're.aching· 1ts· Ten ... Year. Plan to End Homelessness goals a~d they shaU have 

the autoority and power to accomplish this through the following: 

A. Gather-comm~nity inpµt on homelessness; 

B. Oversee implementation of the Ten-Year Plan to End Homelessness; 
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C. Foster ·and p~ote cooperation between governmental agencies,. community

based agencie~, non-profit organizations and business interests in order to 

ensure. the· ~fficient and .timely implementation of the Ten-Year Plan to End 

· Ho~elessness; 

D.:. Review progress made in: the County towards achieving the objectives 

·identified irr the. ·Ten-Yea·r Plan. to End Ho~eles~ness and make 
recommendations· to the Board of County Commissioners. The primary 

· recommendations may include systematic changes, policy changes, and 

funding recommendations; 

E. Provide information regarding the needs and other factors affecting the smooth 

implemeritatio~ of the Ten .. Ye.ar·Plan to End Homelessness withi~ Palm Beach 
County; 

F. Determine· roadblocks affecting program implementation and recommend 

: correcti~e mea~ure~ to the Board of County Commissioners. 

G. Re~iew and comme~t to the Board of County -Commissioners on homeless 

· iegislation; 

H .. Make program funding recommendations to the Board of County 

Commissioners; and 

I. Recruit private and public sector representative~ to the membership of Advisory 

Board ·committees; and 

J. Adopt rules and by~laws providing for the .governance of the Advisory BoardJ 

which rules and 'by-Jaws Will be adopted by a· majority vote of the members of 

the Advisory Board. 

SECTION 5:: MEETINGS 

A. The Advisory Board .shall ·meet a minimum of four. times a year; however, . .· . 

members may be required to attend ·addition~I meetings. · A majority of the 
. . 

members appointed shall constitute a . quorum .for the. conduct of the Advi$oty 

Board1s business. In the presenc~ of a quorum, Advisory. Board bus_iness shall 

·. be conducted by a vote of a• majority present and be governed .by Robert's 
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Rules- of -Order. The Chair shaU have the authority to call emergency meetings, 

as is needed ~nd appropriate. 

B. Reasonable public notice of all Advisory Board meetings shall be provided and 

all such me.etings shall be open to the public· at all times .. 

SECTION 6: OFFICERS 

WfiPPHftft? 

A The . Chair shall be a County Commissioner appointed by the Palm Beach 

County Board of County Commissioners. . 

1. Duties of the Chair: 

a. Call and set the agenda.for Ad~isory Board meetings; 

b. Preside at Advisory. Board meetings;-

c. Establish committees, appoint committee chairs and charge 

committees with specific tasks; and 

d. Perform other functions as the Advisory Board may assign by 

rule or order. 

2. If a vacancy ·occurs in the office of the 'Chair, -the ~aim Beach C.ounty 

Board of County (?ornmissioriers shall appoint a replacement. 

B. The Vice Chair shalt be elected by a majority vote of the Advisory Board -and 

.shall serve fora term o~ one year. 

1. Th~ Vice Chair shall. perform the duties ·of the Chair in the Chair's 

absence, and such other duties as the Chair may assign. 

2. If a ·vacancy occurs in the ·office of.the Vice Ghair, the Advisory Board 

w.HI elect another.member to fill the unexpired term. 

C. The .secretary shall be electe~ by .a majority vote of the Advisory Board and 

shall serve for a terni: of .one year. 
I • 

1. The Secretary shall be responsible for the record-keeping functions- and 

¥.ii.ii review all rv,inutes and correspondence of. the Advisory Board. 

2. If a vacancy occurs i)'.l the office of the Secretary, the Advisory B(?ard will 

elect -another member to fill the unexpired term. 
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SECTION 7: REMOVAL FOR LACK OF ATTENDANCE 

Members of the Advisory Board shall be automatically removed for lack of attendance. . . 

· Lack of attendance is defined ·as failure to attend· three consecutive meetings or failure 

to attend at least two-thirds of the meetings scheduled during a calendar year. 

P~rticipation for less than three-fourths of a meeting sh~ll .~onstitute lack of 

attendance. Members. removed under 'this paragraph shall not continue ·to serve until 
a new appointment is made and ren,oval shall create a vacancy. 

SECTION 8: · ANNUAL NARRATIVE REPORT 

The Advisory Board shall submit an annual riarrative report to the Agenda 

Coordinator. The form, substance, and submittal dates for annual narrative reports are 
~stablished by PPM CW .. Q-060. 

SECTION 9: SUN~HINE LAW AND STATE CODE OF ETHICS 

Members of· -the Advisory Board .are 'to comply with the Sunshine Law and State Code 

of Ethics .. Reasonable public notice of all Advisory Board. meetings shali be· provided. 

All meetings of the·A~visof}' Board shall be open to the public_at all times and minutes 

shall be taken at each n:ieetb19. 

SECTION 10: · PAL~. BJ¥ACH C.OUNTY _CODE OF ETHICS 

Advis~:>ry Board members are to co~ply with Article XIII, the ~aim Beach County Code 

of Ethics. 

6 



SECTION 9: . EFFECTIVE DATE 

This Resolution shall become effective upon approval by a majority vote of the Board 

of County Commissio_ners, P.alm Beach County,• Florida-. 

The foregoing· Resolution was -offered· by· Commi~sioner Aaronson 

its adoption. The motion wa$ seconded by Commissioner Vana 

being put to a vote. the. vote was as follows: 

COMMISSIONE.R KAREN T. MARCUS. CHAIR 
COMMISSIONER SHELLEY VANA, VICE CHAIR 
COMMISSIONER PAULETTE BURDICK 
COMMISSIONER-STEVEN L ABRAMS 
C.OMMISSIONER BURT AARONSON 
COMMl:S-SlONER JESS R. SANTAMARIA 
COMMISSIONER PRISCILLA A. TAYLOR -

.• who moved 

• and upon 

- Aye 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

The · -Chairp.erson thereupon. declared the Resolution duly passed and ·adopted this 
16th day of August , _2011. 

APPROVED.AS TO FORM AND 
·LEGAL SUFFICltNCY 
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