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. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Amendment No. 2 to the
Construction Manager (CM) at Risk Contract with The Weitz Company, LLC for CM at Risk
Services for Terminal Restroom Renovations — Phase 2 at Palm Beach International Airport
(PBIA) in the amount of $2,354,803 and 270 Calendar Days.

Summary: The CM at Risk Contract with The Weitz Company, LLC for CM at Risk Services
for Terminal Improvements at PBIA was approved by the Board on June 4, 2013 (R-2013-
0664). The Contract is for 2 years with 3 one (1) year renewal options and is a task order
based contract for CM at Risk Services at PBIA. The Weitz Company, LLC is an lowa based
firm; however, the work will be directly managed by their local South Florida office in Palm
Beach County. Amendment No. 1: Terminal Restroom Renovations — Phase 1 (Task W-1) at
PBIA was approved by the Board on May 6, 2014 (R-2014-0589) for the Guaranteed
Maximum Price of $2,097,138. Approval of Amendment No. 2 in the amount of $2,354,803
and 270 Calendar Days will complete the second and final phase of the Restroom
Renovations at PBIA. Countywide (JCM)

Background and Justification: This project is part of the ongoing terminal
improvement/enhancement project at PBIA. Over the past several years, the County has
initiated multiple projects to enhance and improve the facilities at PBIA including new signage
and flooring. Approval of Amendment No. 1 included the interior improvements to seven of
the twelve public restrooms in the Terminal and Concourses at PBIA. Approval of
Amendment No. 2 in the amount of $2,354,803 and 270 Calendar Days will enable the
Department of Airports to complete the renovations of the remaining five restrooms on the
first, second and third levels of the Terminal. Improvements include reconfiguration of the
Space as necessary to meet current code, replacement of plumbing fixtures, replacement of
toilet partitions, new finishes, and modifications to the fire alarm, electrical, plumbing and
mechanical systems as required. Existing Family restrooms are to have plumbing fixtures
replaced and new finishes provided.

Attachments:

1. Amendment No. 2 (Task W-2) - The Weitz Company LLC. (3 originals)
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2015 2016 201 2018 2019

Capital Expenditures $2,354,803
Operating Costs
External Revenues (Grants) ($1,394,187)
Program Income (County)
In-Kind Match (County)

NET FISCAL IMPACT $ 960,616

# ADDITIONAL FTE
POSITIONS (Cumulative)

Is ltem Included in Current Budget? Yes X No

Budget Account No: Fund 4111 Department 121 Unit _A324 Object 6211/6504
Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:
Approval of this item provides budget for The Weitz Company contract amendment of

$2,354,803. Funding sources consist of Federal Aviation Administration grant of $1,394,187
and airport revenue of $960,616.
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lll. REVIEW COMMENTS
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