
PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: December 16, 2014 [x] Consent 
[ ] Public Hearing 

Department: 

Submitted by: Information Systems Services 

Submitted for: Information Systems Services 

I. EXECUTIVE BRIEF 

Agenda Item #: 3U-3 

[ ] Regular 
[ ] Workshop 

Motion and Title: Staff recommends motion to approve the First Amendment to 

lnterlocal Agreement R2013-0308 with the City of Delray Beach. 

Summary: The City of Delray Beach (City) has an existing lnterlocal Agreement with 

Palm Beach County (R2013-0308) for network services, antenna placement and wireless 

services for use associated with the City's Digital Divide project. This First Amendment will 

update language to current contract standards, modify our placement height for antenna 

on the City's communications tower and replace equipment to current antenna 

specifications resulting in improved network services to existing Digital Divide project 

areas. This recommendation has no fiscal impact to Palm Beach County. The Florida 

Lambda Rail LLC has approved connection of the City to the Florida Lambda Rail. District 7 

(PFK) 

Background and Justification: There are currently two Digital Divide projects, one in 

Delray Beach and the other in West Palm Beach, which provide free wireless internet 

access to underserved populations located within the targeted neighborhoods. Each 

Digital Divide zone includes a public school with a high percentage of students enrolled in 

the subsidized school lunch program. Participating families within the Digital Divide 

coverage zone receive recycled PCs which are installed in their home. Another 

component of the program is to provide computer literacy training to family members. A 

further benefit of these Digital Divide projects is that free wireless internet access made 

available to any resident or business located in the public WiFi zone. 

These projects were the result of cooperative efforts between the members of the Palm 

Beach Broadband Task Force organized February 27, 2007 (R2007-0351.1) consisting of 

six consortium agencies: Palm Beach County, the Palm Beach County School District, 

Florida Atlantic University, Palm Beach State College, South Florida Water Management 

District and the Palm Beach County Education Commission. 

Replacing antiquated equipment with our current technology antenna standards will 

improve the network services to the areas within the Digital Divide project and for any 

approved future requests within the City of Delray Beach. 

Attachments: 

1. First Amendment with the City of Delray Beach (3 originals) 

2. Copy of Agreement R2013-0308 dated 3/12/2013 

Recommended by: 
Department Director Date 

Approved by: 1ijJ1/P/ 
6ate 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 2015 2016 
Capital Expenditures $0 0 

Operating Costs $0 0 

External Revenues mu mu 
Program Inc (County) Q Q 
In-Kind Match (County) Q Q 

NET FISCAL IMPACT -¥i!ID i!ID 

# Additional FTE 
Positions (Cumulative) Q Q 

Is Item Included in Current Budget Yes x_ 

2017 2018 2019 
0 0 0 
0 0 0 

mu mu mu 
Q Q Q 
Q Q Q 

i!ID i!ID i!ID 

Q Q Q 

No 

Budget Account Number: Fund 0001 Dept 490 Unit 1300 RevSrc4900 

*Assumes an effective date of December 1, 2014 for this First Amendment. 

B. Recommended Sources of Funds / Summary of Fiscal Impact 

~ There is no change to the existing network services annual revenue of $?,_400 as the 

antenna(s) replacements are included at no cost to the City, and there is no change to 

FPL's wireless service reimbursements due from the City. Therefore, the net fiscal 

impact is zero. 

C. Department Fiscal Review: 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development & Control Comments: 

OFMB 

B. Legal Sufficiency: 

C: Other Department Review: 

Department Director 

THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT. 
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FIRST AMENDMENT 

To the Interlocal Agreement with the City of Delray Beach (R2013-0308) 

THIS AMENDMENT is made and entered into ________ 2014, by and 

between the City of Delray Beach ("Municipality") and Palm Beach County ("County"), a 

political subdivision of the State of Florida. 

WHEREAS, the parties have entered into that certain Interlocal Agreement R2013-

0308 dated March 12, 2013 hereinafter referred to as the "Agreement", under which the County 

provided connectivity to the Palm Beach County Network as stated in that Agreement, to the 

Municipality. The County and the Municipality wish to amend that Agreement. 

WHEREAS, the parties agree to amend the Agreement as follows: 

Item #1: 

Agreement, Section 7: Indemnification and Hold Harmless. Replace entire 

section with the following: 

The Municipality and the County recognize their respective liability for certain tortious 

acts of its agents, officers, employees, and invitees, and agree to be responsible, 

respectively, for all claims, liability, losses, and/ or causes of action that may arise from 

any negligent act or omission due to the acts of its agents, servants, or employees. Such 

liability is subject to the provisions oflaw, including the limits included in Section 

768.28, Florida Statutes, which sets forth the partial waiver of sovereign immunity to 

which governmental entities are subject. It is expressly understood that this provision 

shall not be construed as a waiver of any right or defense that the parties have under 

Section 768.28 or any other statute. 

The parties to this Agreement acknowledge the potential of unlawful hacking to gain 

surreptitious access into confidential systems. The County has deployed reasonable steps 

and safeguards as part of a Network security program, but these systems may not be able 

to defeat every attempt to gain unlawful access to applications or data. Each party is 

responsible for protecting its own applications, databases, and servers. Each party 

however shall review each other's security procedures and notify each other with 

reasonable promptness of concerns or issues regarding the same. 



Item #2: 

Agreement, Section 8: Insurance. Replace entire section with the following: 

Insurance requirements are identified by the services obtained and are included in the 

Exhibit(s). 

Item #3: 

Agreement, Section 18: Nondiscrimination. Replace entire section with the 

following: 

Both parties warrant and represent that all of its employees are treated equally during 

employment without regard to race, color, religion, disability, sex, age, national origin, 

ancestry, marital status, familial status, sexual orientation, gender identity and 

expression, or genetic information. 

Item #4: 

Agreement, Section 21: Regulations, Licensing Requirements. Add entire 

section with the following: 

Both parties shall comply with all laws, ordinances and regulations applicable to the 

services contemplated herein, to include those applicable to conflict of interest and 

collusion. The Municipality is presumed to be familiar with all federal, state and local 

laws, ordinances, codes and regulations that may in any way affect the services offered. 

Item #5: 

Exhibit A, Section K: Protocol for Reporting Network Service Problems. 

Replace the ISS Network Operations Center phone number with the 

following: 

561-355-HELP (4357) 

Item #6: 

Exhibit A, Section Q: Insurance. Add entire section with the following: 

This section does not apply to Network Services. 



Item #7: 

Exhibit B. Replace first paragraph with the following: 

The purpose of this Exhibit is to identify the roles and responsibilities, to establish a 

problem resolution and escalation procedure, and to specify associated costs and 

payment requirements, of the County through its Information Systems Services (ISS) 

Department and the City of Delray Beach ("Municipality") regarding the placement and 

replacement of antenna(s) on the Municipalities communications tower located at its 

Police Department in order to support the Delray Beach Digital Divide project and any 

other qualifying and approved future requests within the City of Delray Beach. 

Item #8: 

Exhibit B, Section A: County and Municipality Responsibilities. Replace 

entire section with the following: 

1. The Municipality shall allow the County's ISS Department access to the tower, 

described in Appendix A, attached hereto, in order to place and replace similar or 

improved antenna(s), such as examples described in Appendix B, attached hereto, on 

the tower at an approximate height of 120 feet. 

2. ISS shall install and replace the antenna(s) on the tower at no cost to the 

Municipality. The County shall pay for any and all maintenance and repair costs for 

the antenna(s), and the Municipality shall pay for the daily utility cost incurred by 

the antenna(s). 

3. The County agrees that it shall immediately cease operations of its antenna(s) if the 

Municipality, at its sole discretion, requests the County to do so due to interference 

issues with the Municipality's network or interference with any other network where 

the provider is already located on the tower. 

Item #9: 

Exhibit B, Appendix B: Antenna Specifications. Replace entire section with 

the following: 



APPENDIXB 

Example Model: AM-V5G-Ti 



Item #9 (continued): 

Example Model: RsAC-Lite 

Specifications 

l. , ···.·•~j 
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All other provisions of the aforementioned Agreement, as amended, are hereby confirmed and, 

except as provided herein, are not otherwise altered or amended and shall remain in full force 

and effect. 

(The remainder of this page intentionally left blank.) 



IN WITNESS WHEREOF, the parties, by and through their duly authorized agents, 

have hereunto set their hands and seals on the date indicated above. 

ATTEST: 

Sharon R. Bock, Clerk & Comptroller 

By:--------------
Deputy Clerk 

(SEAL) 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY 

City of Delray Beach 

ATTEST: 

By:~k•~ \).~~ 
Chevelle D. Nubin, City Clerk 

(SEAL) 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY 

By: ll0r 
Noel M. Ffeffer, City Attorney 

Palm Beach County, By Its 
Board of County Commissioners 

By: -----------
' Mayor 

APPROVED AS TO TERMS AND 
CONDITIONS 

Steve Bordelon, Director, ISS 



~withl\:dm.BeaehCauRty and the Citgqf'Delnry Beadr. 

.Re: .PabK Bead: Ccralnf1I JBS Seniiea-

Interloc~'1.eQJ.ent. 
KZ-U l J U 3 08 

This Interlocal Agreement (" Agreement') for infonm;tion technology ("IT'1 services is entered 

intothis __ dayof ~AR 12 2013 ~2013, byandbetweentheCityofDelrayBeach 

("M.unicipality") and Palm Beach County ("County') a political subdivision of the State of 

Florida. This .Agreement rescinds existing lnterlocal Agreements R2010-1446, dat.ed 9/14/2010 

and R2008-1796, dated10/07/2008. 

WITNFSSES THAT: 

'WHEREAS, Section 163-01, Florida Statutes, known as the "Florida Interlocal Cooperation Act 

of 1969, .. authorizes local governments to make the most efficient 1lSe of their powers by 

enabling them to cooperate with other localities on a basis of m.utnal advantage and thereby to 

provide services and facilities that will harmollize geographic; economic, population and other 

factors influencing the needs and development oflocal communities. and 

'WHERBAS, Part I of Chapter 163, Florida Statutes, permits public agencies as defin~ herein 

to enter into Agreements with each other to jointly exercise any power,. privilege, or authority 

which such agencies share in common and which each might eJrercise separately; and 

WHEREAS, the Municipality and the County have recognized the need for the Municipality to 

obtain IT services (!'l'J"') for the purpose of gaining access to IT. resomces at a cost savings due to 

the ability of Palm Beach County to leverage its resources for the greater good of citizen's of 

Pahn Beach County, the State of Florida, and any public sector organization that can benefit 

from these services; and 

WHEREAS, in recognizing these facts, the Municipality and the County desire to enter into 

such an agreement which provides for thejoint use of such IT assets and establishes policies for 

its use by each organization. 

NOWt 'l'HEREFORE, in consideration of the mutual covenants herein contained and for other 

good and valuable consideration, the parties do mutually agree as follows: 



,, 
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Seetion 1 Pur,ose 

'Ihe purpose of this .Agreementjs to pxmide lT services 1D the Municipality for the purposes 
described in the ettaclled..Emibl1$ A, ~ and C • 

'I'he County approves of the Mw:ddpalitys participation in the use of the Coun1;y's IT resources 

and any other semces 8$ ~in the attached EmfbltA. B, and c. 

Th.e atta.c:hed Exhibit}., B and C made a part hCl'l'JOf, delineate the serv.ices m be provided to the 
Municl.p~ey by the O;nm.tythrough its Information Systems Ser\'ices (ISS3 Department, .identify 

the roles and responsibilities of JBS and the Municlpality in this regard, and set forth an issue 

communication, escelation and resolution process. as well as methodologies for billing and 
paying the quarterly sem.ce clmge.s for IT serv.ioos. 

Seetion4 1'.gm 

The mm of tbi! Agreementincludiug E"xhibit:A, B, and C. m:dees terminated as pmvided herein, 

is for a period of one (1) year. 'l1lis Agreement and E.xhibit.A, B, and C shall autornstical}y be 

renewed annually unless either J)ll113' gives written natice of temriuation as provided for in 

Section 6 herein. 'Ihe effecm-e daw is the date of apprmiil by the Board of Count¥ 
Commission-.. 

Section 5 Jesa]e of IT Serrin 

The Municipality shall not share or resell any portion of the County'a rr Infrastnl.ctere or 
Services in any manner not approved ofin this Agreement or without explicltwritten wnsent 

from Palin. Beacli Connty, whlcli consent shall not be llill'eMOnah}y withheld. 

Section 6 Termination for Con:vndmee 

Either party may terminate its participation in this.Agreement upon 6o days written notice to 

the other party. Notwithstanding the foregoing, eacli party shall endeavor to provide the other 



·'. 
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party with as much advance notice as practicable if it con.templates that it milht desire to 

terlninat~ this.Agreement, so as to allow the :non-terrnJnettn,gparty~e maximum amount af 

time to make altemati.\.-e plans to replace the lostsen~/revenne. ln such event, the 

te.rminati:ng party shall pay all sums due through the effective da~of·the reJ'Dlination. 

Section 7 Imkrnnffinrtion 

The MllDicipality and the County reoognir.e their respective liability for certain tortious acts of 

its agents. officerst employees,·anrl. invitees~ and agree to be responsible, respectively, fnr all 

~ liability, lOt!!ses, mm/or causes oi action 1hat lll8,Y arise from any negligent act or 

omission due to the acts of its agents, servants, or employees. 811th liabili1;Yis subject to the 

provisiom of law> including the limits included in Section 768.28, Florida Statotes, whicl1 se1E 

forth. the partial waiver of ~ereign immunity to "~ich l()'remmen1al entities are subject. n is 

exp~ undentood that this prov.ision shell not be construed as a waiver of a:riyright or 

defense thJt the parties have und.er Section 768..iS or auy other statme. 

Withoutwaivhlg the right to~ immunity as provided by Section 768.28, Florida 

Statutes, the Municipality_ackncrw1edges to be eelf-insured for General Liability and Automobile 

Liabilnyunder Florida sovereign imm.unityotutes with ooverage limb of $200,000 Pt!!' 

Person and $300.000 Per OcCllrrence; or surll. m.onewywmver limits that may chanp and be 

set forth by the legislature. 

1n the event the Municipality maintains third-party Connnerclal General Liability and Business 

Amo Liability in lieu of excl:a.snie reliance of self-insurance under Section 768.28, Florida 

Sta~ the Municipa.liW shail agree to maintain sakl 1nsunmce pollc1es atliml1S not leas tban 

$500,000 combmed single limit for bocli1f injuxy or property damage 

!he Muni~ agrees 19 maintain or to be self-insured.for Woiker"8 Com.pensation & 

Employer's Liability insurance in acoon:bmce with Chapter 440. :Florica Statutes. 

Whtm requesbld, the Municipality shall~ 1D provide an affidavit or Cert:ifkate.of l:nsurance 

eviciencl.ng insurance; self-insurmc:e and/or sO\ueign immunity status, which the O:mnt;r 

agrees to recognir.e ~ .acceptable for the above mentioned coverage. 
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Compliance with the foregoing requirements shall not relieve the Municipality of its liability and 

obligations under this.Agreement. 

Should the Coun1y's trin:frastm.ctnre be damaged or destroyed by a natural or man-made event 

to the extent that the C!OSI: to .repair or replace thesesenices becomes economically unfeasible, 

this Agreement ls automatically terminated at the sole discretion of the Countyt unless the 

governing bodies ofboth the .Muniai.palizy and County au.tho.me its oonttnuatlon and associated 
funding w repair or restore the affected area(s). 

Section 10 MieceD@ueous 

No provision. in this Agreement shall provide to any person not a party to this .Agreement any 
remedy, claim, or cause of actio11t or create anytbird-party benefi.cle.ry rights egailwt either 
party. In the mmt that anyone or more of 1he provisions in this .Agreement shall for any reaaon 

be held to have no fon:e and effect, this .Agn,ement shall) if possibl~ be iutapr-eted in a mumer 
so as to etfed:uate the inrention of the parties. Provisions contained in this .Agreement tba~ by 

their sense and context, are intended to sunive the suspension or termi.Qation of this Agreei:oent 

shall so sumve. .All disputes re1md to tbis.AgreeJnellt shall in the first illsbmoo be refer:red to 

the appropriate executives of each party for resolution 

Section u ~ 

Any notibe, reques~ instruction, demand. consent, or other communication required or 

permitted to be given under this Agreement $hall be in writing and shall be delivered either by 

hand or by certified mail; posm.ge prepaid, and t'ertified .retum receipt requested to the fuUowing 

addresses or suclt d:he.r addresses as the parties may pl'O\ide to each other in writing: 

To: 

With a copy to; 

The City of Dehay Beach 
David T. Harden,. City Mmlager 
100 N.W.1.at Avenue 
DelrayB~ FL 33444 
(561) :z.48-'7016 

R.. Brian Shutt, Esq., City Attorney 
200 N,W. 1st Avenue· 
Delray~ FL 33444 
(s6l) 243-1091 



To: CODlttY: 

With a copy to: 

~llttlfLPalm.,fJaac:J,. Coumy-cldi4Cil1Jqf~ .amoll 

lw Pmm.Beael.ComdJI' ISS~ 

Robert Weisman, County Admimst:tator 
c/o Steve Bordelon. Information. Systems Services Direcmr 
Palm Beach County Board of County CmlmlDssioners 
301 N. Oli~Avenue, 8th floor 
West:Palm~FL 33401 
Telephone: 561-ass-2394 

County ~s Office 
Palm Beach Cotlllty Board of County CommiuloraetS 
301 N, Oli'\--eAvenm; Suite 601 

West Palm Beach, PL 33401 

Telephcme: 561-355-2U5 

To.is Agreement represents 1he entire agreement between the Mmrlcipallty and the CDtlllty and 

superaedes all prior agreements or represe.nta'lions~ whether written or orat with respect to the 

~ matter hereof. No provision of this Agreement may be changed or amended except by 

wri.tten ~gt'eelllent signed by both parties. 'Ibis Agreement shall be binding up!JO- the 

Mumcipaliiy and the Comity and their respective snccessors and assigns. 

Section 1$ EJiu 

This Agreement shall be filed with the Palm Beach County Clerk & Comptro11cr•s Office. 

Seetion 14 P8J."tlcl.pa,tion 

This .Agreement shall nat be const::roed against the parlywho d1'8.fted the same as aD. jHlrlies tn 

tlrls Agreement have. participated. in drafting the same. 

Section 15 Yernre fol" DiQnte Re,olntign 

Tlus' Agreement shall be construed in accorrumce with the laws of the State of Florida. Should 

any litigation arise from this.Agreement, ,"Cnue shall lie in Palm Beach County, Florida. 

Section 16 RmdipgAgreement 

'111is.Agreement is binding upon the puties hereto, their heb:s, sucoossors, and 88Signs. 
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Section 17 Snbteetto Fonding 

Each J)a+I.Y's per.formance and obligatiom for subsequent fiscal years are coutingent upon 

annual ·approprlatiolls fut itB purpose. 

Both parties wan-ant and represent that all of its employees are treated equally dluing 

employment without regml to ~ color, religion. disability_ sex, age, national origin.. ancestty, 

marital status, familial mrl:\1S, seit\ld orlentati.on, gender identity md expmmon. 

The Municipality shall maintain adequate records to justify an ~ expenses, and oosts 

incmred in estimating and perlorming any wo:rk under this Agreement for lrt least three (3) 

years d-er completlon. or termination of this.Agntement. '!be County shall ba\'e access to such 

· books, recotds, and doc.umenm u requit'ed in this section for the purpose of ~on or andit 

during normal business h0111'6, at the Mnnicl:pality's place of business. 

Section so lnspeclor ~ 

Padm Beach County has estab&hed the Office of the Inspector General in Palm Beam County 

Code, Section 2-421 - 2-440, as may be amended. The Inspector General1s authorl.tymc:ludes 
but is not limited to the power to review past present and proposed County 

con1ra.cts/~ transactions, acoounts and :records, to require the production of sllCh 
records, and to audit, investigate, monitor, and inspeet the activities of the Municipality, its 

officerst apnts, employees; and lobbyists in order to ensure ClOmpliance with 
contract/agreement Mquirements and detect colTllption and fraud 

Failure to cooperate with the Inspector General or interference or impeding any investigation 

shall be in violatiqn of Palm Beach County Code, Section 2-4" - :z-440~ end punished pursuant 

to Section 125.69. Florida Statutes1 in the same nwmer as a second degree misdemeanor~ 



~Ulti.Pafm.Bea.clt.Cb-'11 amlthCllJlqf,,..,, Bea.ell 
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APPB.OVEDAS TO FORM.AND 
LBGALSUFFICIBNCY 

ATl"BST: 

APl'llOVED AS TO FOKM AND 
LEGALSUFF'ICI.BNCY 

R 2 01 3 U 3 08 HAR 12 2013 
Palm Beam County, By Its · 
Board of C.OmdyCommlssioners 

APPROVBD AS TO T.BRMSAND 
OONDfflONS 

~ 
1'.'hOlll&S J'. ca:mey • Jr •. • Mayor 

~ By:--------------
R. Brian Shutt. Fag., Ci.ty Attorney 
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EXHIBITA 

PALM BRACH COUNTYINFOB.14U'IONSYSTEMS SERVICES (ISS) 
· NE'IWORKSERVICBS 

The pmpose of this Edlloit ie to delineate the network services to be provided to the City of 

Delray Beach (8:Municlpality') by the County through its Information Sy.stems Services tISS) 

.Department) to identify the rol$ and responsibilities ofISS ~d the Munieipality in this regard~ 

to establish a problem. N&Olntion and escalation procedure, and to specify usociated com and 

payment requiremenm. 

Netwo,ksenices must be approved by both ISS and the Mumcipalityif said connection affects 
the entire network. However, .ell networltsemceg must meet the agreed-upon teclmical 

specifications. 

ISS sh~ provide the Municipalitywfth aa:ess to the County's network on a best-effort basis and 

u otb.envise provided for herein. 

Seet;ion B; ~oufhQffles for:Network '1\fen:-igmn,mt 

ISS shall be responsible for the routine, day-to-day management of the County network. Bach 

party ihaU be responsible :for day-to-day a.dmlnistratlon of fhe network routes which they 

individucilly ()WJl. 

ISS shall be responsible for maintaining1he primary net.wol'k and all auxiliary componen.ts of 

the networlc which aclusively sene County facilities. ISS 11ball also maintain auxiliary portions: 

of the network which service both County and Municipality owned facilities. 'Ihe Municipality 

shall meint.ain that portkm of it.a own netwox-k which exclusively serves its facilities. 

ISS shall monitor bandwidth nti.Jhation on any network link between the County and the 

Municipality. 

Paguoho 
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Should ISS perform repair and maintenance functions on behalf of the Municipali1Y, it is with 

the und.emtandm& that IS~s .responsibility extends only to·the Municipality •demarcation 

point." The demarcation point is the location which defines whare issues of maintenance 

responsibilities begin and end, considered to be County-owned network equjpment mside each 

of the Municipalit;ys btrlldings or faoil1ties connected to the County network. ISS will be 

responsible ip:r maintaining ail network :infraltructures to the point of the network equipment 

C01JI1ection to the City demarcation point(s). Entrance facilities at Municipality owned locations 

from the road to demarcatioil point belong to the Municlpality1 whereas the :fiber within may 

belong to the County. 

~ and restoration work provided by ISS shall be limited to the fiber optic cable and 

service drops, the individual fibers within the cable and service drops, and ISS routers installed 

at the Municl.pslity. ISS shall have no obligation or right lD perform maintenance or restoration 

on any electronics or other equipment owned by the Municlpality or any third party. 

Notwitbstandmg the foregoing, should the nood. arise for ma~ance or 1-m:ondion, the parties 

hereto may agree to an amendment to thi& .Agreement permitting ISS to per.form maintenance 

or restoration on Municipality owned electroll:i.t$ or other equipment. 

ISS shall provide maintenance to Cowrty owned and operated equipment on a 7--day/24-hour 

basis and may contract for zepair services when deemed necessmy. ISS shall abide by agreed 

upon security requirements of ~e Municipality. In the event that an outside contractor is 

needed, ISS &hall select, supervise, and coordinate with the contractor to complete the repair. 

Seetion C: NetworkF,qpipment; P:n:nersbl» 

The County, as represented by JSS, shall own all of its netwotk equipment and assets •. 'lb.e 

Muni~ality shall continue to maintain ownenhip of :it! emeut network assets. Only rss iB 

permitted to cmmect, ~ or otherwise routinelymodifyits networlc components. 

Furthmnore, any and all technological changes relative to thenetwo.dc will be implemented at 

the discretion ofISS. Notwithstanding the fOl'eg()ing, ISS agrees to use its best efforts tn keep 

pace with technological changes. 

Should the Municipality-receive grant funds to essistwith the constrnction or maintenance of 

the network, anyprov.isions, limitations, or ~ns associated. with the grant(s) shall not 

affect or apply to ISS, and vice versa. 

Page2of10 
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Section D: Network cmmemon 

'Ihe Municipality will be provided withe. connection to the Pahn Beach County fiber network to 

meet the network se:rvice requirements as specified in this Exhibit. The .Munkipality shall pay 

the mst.allation charges and lllODthly charges as set forth in this Edu"bit. 

Sedion Bt Mgdiftm•tiPDf to Netwpm 

If the Municipality proposes a modification or eom,.ection of a new building to the network, it 

shall .uotify and submit any applicable constr1.1ction documents to lSS at least thirty (so) 

calendar days prio.r ta the date construction activities are expected to COlIIDleD.Ce, Should tbe 

planned activities of the Municipality require the network to be upgraded, the Municipality shall 

be solely responsible for payment of all costs associated with such modifications, unless there is 

prior agreement with the County to participate in a _cost-sharing BITangement for the 

modification. 

ISS shall review-the modification proposals as soon a8 pradicable and will render 

reco:mmenm~:tions with regard to the proposed modifiC2tion. Any modifications or connections 

to the network that may ca.use dim:aption or inmrferem:e of service to any networlt 11Se1'B shall be 

coordinated with the appropriate technical staff of both the M~ and ISS. ISS agrees to 

perform such work at a time and in a manner to minimize disruption and interference to the 
network users. 

When effh.er the Municipality or ISS enters mto a contract with an outside contractor for 
network-related services which benefil only that partyr the contracting party shsll be 

lndMduallyresponm"ble for remitting payment to the contractor performing worlt on the 

networ~ and the J10n-eontracting party ahall not be responsible or he1d liable for such payment. 

HofflM'..r, proposed changes to the :network must be comm.mncated in-writing to lSS for review 

and approval. The parties however agree ta com.ply'Wlth network security provisions. 

Section Fs Network Interferences 

ISS shallhaveno requirement top~ install, operate, or xnahrtain any equipment on the 

premises of 1he Mmncipality. However, should any equipment owned bytheMuniclpaltty 

rend.er eny harmful inmfermce to the County's network equipment, ISS ma:y disconnect: any or 

all Municipality owned network connections after infonning the Municipalitts designated 

tecbnica] Point of Contact (POC) of the underlying reasons for the planned action to disconnect 
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network facilities. ~te efforts will focus on attempting to re80lve or reniove the threat 

conditions. ISS shall be the sole party to determine if harmful interf'erent'!e has impacted the 

County network. The County will utilize Its best effom to prevent my unanticipated networlt 

outa,gt¥J should interferences be noted. 

Should the networlc BUStain damage to an .Am:iliary Route used only by elfuer the Municipality 

or the County, tbe owning pmy shell determine if the cable will be repaired or replaced. 

Seetlon B: N@twQl'k Secgr;l\y 

'l'he parties to this Exhibit acknowledge the potential of unlawful hacldng to gain surreptitious 

access mto contideotial systems. ISS has hnplemented reasonable steps and .safeguards as pa.rt 

of a network !ecurltyprogram, bnt these systems :rm,y not be able to defeat every attempt to gain 

mdawml access to applications orda:bl, Each party 2s responsible for protecting its own 

applications. databases, and servers. Each puty, howevecr sh.an n=view each others security 

procedures and notify each other with .reuonable promptnes8 of concerns or issues regarding 

thesame. 

Seetionl: Description ofSenfces 

A. Bueli.n.e services from. the Countyihrough IBS will ind.\lde: 

1,. ongoing mainmwmce of oonneatlvltrto the demarcation point(s); 

a. central network security at the ISS router port that feeds the MUJlicipality 

network router conneetiont 

If necessary, security :may shut down the Municipalilya entire buikling feed 

to protect the networked systems from co,nputer worms .and viruses. 

3. network design; 

4- acquisition and management of network BSSetsi 

~ installation or relocation of network connections, wiring upgrades, 

installation of bandwidth upgrades, or otiler spec:ialized.seniees; 

6. network: equipmentmstalla:t:inn anrl maint:eo•nce; 

7. network secmity on County side of the demllrce.tion point; 
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8. monitoring of' network performance; 

9~ trouble IepOrting and tracldns; 

10. maintenance of tbe environmental facton in lSS's facilities md closets 

housing aquipment crucial to the health and stability of the Networlc, 

including air condition~ power conditioning, and UPS equipment; and 

11. disaster recuve.ry.protection, system reliebih'ly, and ~ dm.ing power 

outages. 

B. Mmrlclpal.ity Re8pomibDitles wlllhlclade: 

L all intra-building Network IXlaintenance and secnriiy; 

2. ensuring that bs.ck-door connactlvity behind the building router :is prohibit.ed: 

$. provisioning of its Dynamic Bost Configuration Protoco1 (DHCP) services; 

4. building in:frast:rwrt:u eonD£Ctivity; 

5. all grid flack)1 wiring identmcation, and tracking for Municipality owned 

facilities; 

6. providing, where possible, networt engineers or techmeians to assist with all 

portions of network equipment attachments; from provisioning to 

troubleshooting; 

Initial diagnostic aclioos w.i1l ideally be performed bytbe :Municipality 

techmcal stidito evaluate whether the cause of any system problem is 

associated with factors under the control of the Municipality. 

7. ensurlug that network security hardware and software iB installed in ordert'O 

minimize the risk of a vb:us and snrreptiti.ous or otherwise inappropriate 

netv.rorkentiy; 

The Municipality wiD ensure that secmit.y procedures, hardware, 8lld 

software are ill place to pnmmtuna.uthorized ateeBs to the Comrly network 

from Mumcipa)ityowned network property. 

8. ~questing ch~ m network equipment attadunents serriees; 

Reqqe.m for changes shall be submitted to lSS Director. or designee, for 

action. The Municipality shall be advised of the dulposition of the request 

within thirty (30) calendar dayw of sabmission. Such request shall include 
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extension of network services to additional sites indenttfied by the 

Municipality. -!be M~pallty 1baU be respo.nsi"'ole for all reasonable oosts 

associated with requested changes to network services approved by IS~ 

whicll approval shall not be unreasonably withheld. 

9. providmg:, at its expense, the foilowing equipment andfacilitiea at each 

Municipality owned building (if required): 

• en environmen'tlilly stable and eecure area large enough to 

accommodare a 19-~wide rack with a height up to 7 feet; and 

This uee. shall contain two (2) dedicated elec:trica.1 circuits for 

provjdmg power to the switcb.ing equipment. 

• nit conditioning units which deliver a cape.city of :BTUs to the 

equipment room as specified by the manufacturer of equipment 

installed at the Municipalities Bite. 

'Ihe Municipality shall periodically monitm the air conditioning units 

to ensure temperatures are within acceptable 1imit:s. 

10. adherlng to a documented plan of security strategies deployed to prewnt 

unauthorized access- into the physical location(s) where network access could 

be gained, 8Dd erunuing tba~ it has robust and efficient security software and 

procedu.rs in place to pnwent unall'thorlzed access to the network; and 

11, promptly paying for ISS's reBBOnable ~ such chlll'geS being set out in 

Section N of this Eddbit , which chaxges wJl1 be inwiced Cf(larterly. 

ISS will provide the Municipality with aocess to the COWlty network on a best-effort basis. ISS's 

goal will be to provide 99.9~ availability. ISS reserves the tight to prioritize its maintenmee 

and recovery effo~ while at the sanie time providing availability to the .M'.unicipality~ 

~ the event tha.t Network availability is documented by~ and declared by the Municlpalityto 

be less than 99.996 fur two (2.) c.onsecutive monthsl the Municipality shall not be liable fer 

service charges beyond the date of said declaration of non-pedotmance until service is 

sat:isfadorilyrestored. The reduction of previously paid or dismissal of unpaid service fees will 

be calct11ated on a. pro-rata basis, 
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Section Ks Protocol for ;Reporting Networksemee Pmbkme 

AD. service issues should first be mported to the Munic.ipa]itts rr ~pport staff. If the 

Mmiliipalftys initial diagnosis of the reported problem indicates that it is related to net:w'O?k 

connectivity (e.g.> COllDeCtion lost, s.lowresponse time) rather than a problem at the application, 

server~ or desktop con,.puter level, the IT teclmician shuo.Id immediately report the service 

problem to the IBS Network Opetations Center at 561-355-6700. All service problems reported 

by the Municipality will be recorded md traclcedin ISS'sAutometed Help Desk System until 

problem resolution and service restoration. Response time setrice 1evela are esta.bJished at the 

time the call is reported based on the severi'l;y of the issue. The service level taraet for problem 

diagnosis and response to the MllDicip~tyis within one {l) hour of the reported problem. ISS 

also em.ploys an esca1a:tion process for problems which are not.resolved according to the 

established. standards. 

SedionIJ Aroee forNetJtorkSerylce and Meintenem:c 

rss shall coordinate with and obtain prior written approval from the Municipality demgnee ss to 

th£ time of any planned malntellanee, repair, or wsmJbrt:km work. HDWe\"el', the Mwrlclpality 

shall provide I$S with access to it.s equipment on a 24-bour/7-dayperweek basis. During 

no.rmsl busineu hours, IBS shall eDSUre that all ISS pet8onnel CR' conttactors representing rss 

sign in prior to commencing any-wo~ and sign out prior 1:o leav.in& 1hefar.ilit;y. On weebm&t 

holidays. or after JlOl1Illil busme,e homa, ISS's representative shall call the Yunieipality to 

_report any emergency that requires access 10 any Municipalify owned facility. The Municipality 

.shall make teasonable efforts to &T.ra.D.Se for access of ISS's per.smmel as quickly as possi"ble. · 

ISS shall supply the Municipa].cy with a list of authorized ISS employees who will ca.ny in their 

po,ses.sion badges for identification~ All individuals permitted access to the 

Mmdclpalityby IS,43 nmst be fingerprinted and shall be nbjected to a ~ckpound checlc-. All 

of ISS113 oontradors' employees, 2,gents, contractors1 and mbcontractou must undergo a 

background check and fingerprinting m acor,:tdance with FBI CJlS eecuritypolicies. 

ISS represents that it bas verified that neither ISS nor .the Coanty"s tdltractots, nor any of theb

respective employees, agents. or rep~ who haw been oonvicted or who are enmmtly 

under inwstigetion for a erime delineated 1n Florida Stlltutes ks5.04 shaJ1 have acoess to 

.Municipality owned.buildings under the Agreement 
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Section M: Iaoe EfraJ•tipn CQntads: 

P1Jrn Bnsb CmmtylSS 

Palm Beach County 24X7 Network Serv.lees Help Desk: 561-355-6700 

Michael Butler, Director of ISS Network Services: 

561-355-4601 {office} 
·561-722.-0850 (cell) 

Phil DaviilBon), Deputy Di1'8Ctor oflSS Opma.tions! 

56;1-355-3956 (ofnce) 
561-722-3349 (cell) 

Steve Bordelm1t Director of JSS; 

561-355-2394 (office) 
561-386-6~9 (ce11} 

Hvnlripality Information Senicm 

Name, Title: 
Phone (office): 

Name, :mle: 
Phone (office): 
Phone (cell): 

Jennifer Reynolds 
(561) 243-7192 

Guy Buz.zelli, CIO 
0;61)243-7J.49 
(561) 212-2307 

Seed.on N: Fees and Chngesfol' NetworkCo~andRdatecl Serrices 

One of the goal& of this Agreement is to establish the lowest competitive pricing for the Count;y's 

network services provided to the Municlpali'l;y. 

Palm Beach County ISS wm serve as projeet manager ~ mcur ell costs associated with the 

instaD.a.1ion and con:neetion of the network and network equipment at the Municipalities 

building. Th.eMuniclpalitywID be resp0llSl"ble for reimbursement to ISS of said costs, estimated 

at the time of Agr~t to be $0, as desc:n"'bedin the Table below. 

Service charges will be assessed on a monthly basis, and ISS will :invoice the Municipali\y 

quarterly as shown in Table below. 
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Delray Beach, 
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TOTALS 
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. 

City of Delray Br:ach Network Sen1ce and BiJliq Matrix 

Se:rYlce JutaDa:IOh Modly MontblyPL NWJU>C 

Start Charge8 County LBmbdaRaU atarges 

Date Charges r.FLll"} 
Charges 

10/2010 so $600 $100 $0 

so sc,00 $1110 Sil 

&11Jan1tima r,f Cbm:ps~ 

Yee.rly 
Charges 

exdudhag 
.Imta1Jation 

$s.,40CI 

$8.AOG 

mn,llptjnp Charges -This is an estimated cost. '!he a.ctus} .final cost forthis installation will be 

billed to the Mmncipa]ityu a one-time invoice based oa. (l) the bDling statan.entfrom the vendor 

for this work and 00 the actunl cost to PBC ISS of1be.equipznent insta1led. 

Mon1h'ty(!ppeyebaize4-'11Q is a flatfeemcmtbly cba:rge of $6oo per month. 

Montli(yll'lprjd,M, Lmbd&IWJ Q!Lltl Chmgos -F.Lltclw:ges the County tim fee to conneetthe 

M1Ulidpalit,to the FLR. via PBCnet. Thl$ fee is setbytbe agreemnt betwMm the County and the 

FI.Rand is subj~tochmlp. 'J.'hja feeisa direct pass through cost to thcJtm:rlclpa)ity {Bee Sub-

seetlon Ni..· Cost Compmvmts below). 

Yeatlv C!bar:rffi-Th£ total annual recmrlng charge~ sxcluding installation clwges1 paid by the 

Murridpal:lty. 

ISS has received approvals from the FLR for ~e Municipality to be connected to the Palm Beach 

County fiber network and gain access to the FLR for either internet or1ransportP\µP(Jses. 

The monthly FLR.fee identified above includes direct costs inaured by lSS to connect to the 

FLlt. In the event the Board of Directors of 1he FI.lt impleme.nt a prlc1ug change, ISS agrees to 

rei'iewthe financial impact and plBke appropriate tale adjwrtments on an mmual huia. 

Na. Bi]ljng and, Payment 

The C.Ounty.mall submit qnarterly invoices to the Municipality whicli shall inclnde a reference to 

tbjs Agreement and identtfythe amount due and payallleto the C.Ounty. Payment will be made 

within -46 days of a p,:operinvoiceJn accordance with the Local Gwemm.ent Prompt Payment 

Act, Section 217.70, et al, P'loride. ~tato.tes. as: amended, -which also establishes a pl'OCeSS and 

:remedies for·non--compliance. 
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Section O; Addi1iomdlT Servkes 

Upon request for assistance, the JSS Director may, at his/her discr:etion.., permit steff resources 

to assist th~ :Municipality in the execution of cem.in information teclmologyresponslbllities. 

These additional services am be requested by submitting a Task Ord~ (Attachment 1). These 

services are charged at the mte of $125 / hour with a not-to-Gceed cost of $50,000 per Tuk 

Order. 'These services may elso require the. purchase of additional resoorces, including but not 

limited to hardware and software. lhe Municipality is respons"ble for all associated ctJSbl for 

these additional rmourees. An estimate for each Task Order will be available upon request by 

tbe Municipality. The Muuicipality qrem to fully :remburse ISS for all c:osts associated with the 

rendering of ISS staff umtanee and/ct information technolog resources. 

Section P: Alm.ual Review of Fees and Chargm 

ISS :raeneis the ~to review the fees for this E:mibit on a yearly basis mid make appi:opriate 

rate adjustments. Shoold an increase be warranted, 6o da:y.s notice will be provided, Any suah 

appropriated rate adjustment:$ shall be xeduoed to writing via an Amendment to beexei:nted by 

all parties. 
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Task Oroer #: 

Original Agreement #R: 

Organization requesting~ervices.: 

Type of Service: 

Location of Service.;. 

Contact N~me: 

Contact Phone: 

Contact eMail: 

Requested Date for Completion; 

Description of Service/Deliverables +/-

Estimated Amount: 

Attachment 1 

Palm Beach County 

Information Systems Services 

Task Order< $50,000 

15S Project Manager/Director:. _________ Date: ______ _ 

Project Offlce:. _____________ Date: _____ _ 

PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 

By: Steve Bordelon, Director, 1S5 

APPROVED AS TO FORM 

AND LEGAL SU FFIOENCY 

COUNTV ATTORNEY 
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EXHIBITB 

PALM BEACH COUNTYINFORMA.TIONftSI'EMSSEltVICBS (JSS) 
ANTENNAPLA.C.8MENT 

The pmpose of this Exlu"bit is to identify ths roles and ~nsibilitle.s, including problem resolution and cost 

and payment requirements, of.the County through its hlfonna1ion Systems Senices (lSS) Department and the 

City of Delmy Bea.ch ('"Municipality') regarding the placement of an antenna on the Municipalizy's 

oommunlcations tower loce.ted at ltB Poli.re D~ntin order to support the Delray Beach.Digital Divide 

project. 

1... The MunicipaJ.ityshall eilow the County's rss Department access to the tmirer, described in 

Appendix~ attached hereto, in order to plaoe lts tmtenna, de$cn'bed in Appendix Br attached 

h~ on the tawer at an approximate hqht of 65 feet. 

:i. ISS shall install the antenna to the 1X>Wer at uo cost ~tbe Municipality. The County shall payfor any 

and all maintenance and repair oost:s fo.r the antmma, and the Municipe]ity shall pay for the daily 

utili1¥ cost incurred by the an:tmma, 

8• The County agrees that it shall imm~ ~e operation of it:B anbmna if the Municipality, at it,:; 

sole <lisc.retion, req~tsthe County to do so due to interference issi.les with the MuDic.ipalitys 

network or int.erf.e:renc:e with any other net.work where the provider is already located on the tower. 

Section B: Igoe V:,platign,, Cput,rt,r

Palm]fflptb County ISS 

Pa1m Beach Count¥ 2417 Network Se.rv:iciss Help Desk: 561-355-HFLP (4357). 

Micha.el Butler, Director of JSS Network Services: 
561-355-4601 {office) 
561-7U-0850 (cell) 

fhil Davidson, Deputy Director of ISS Operations~ 
561-355-3956 (office) 

· 561-722-3349 (eell) 

Steve Bordelon.. Dhector of JSS; 
561-355--2394 (office) 
561--386-6239 (ce11) 



Name, Title: 
Phone {office): 
Phone (cell): 

N~Title: 
Phone (office): 
Phone (cell): 

~-.l:l'ilAPblmltau:iLcallfflllc1MlliwQZJ14fDl11HIJ.Baadi. 

Rat ~llf-~oa:thea.t,,_~ 

Ed Del Portillo, Project:Manager/LAN 

(561) 243-714-; 
(561) 315"'453'7 

Guy Buzzelli, CIO 
(561) 243-7149 
(561)~07 

Section C: Area SQhiectt.oAgreement 

'lhe tmtos of this .Exhibit shall apply m the conu:nWJ.ications tower loaited at the M.mtlcipalit;ys Police 

Department, goo West Atlantic.Avenue, Delray Beach, :FL. 

Section D: Additional rr Serriecs 

Upon request fur assistance, the IS$ Director may. at his/her discretion, pemut Bl:B:ff resources to assist the 

Municipality in the e;xeco.tion af certain information technology responsioilities. 'lbese additional .services am 

be requested by submitting a Task Order (Attachment 1). 'Ibese sern(;eS are charged at the me of $125 / hour 

with .a not-to-exceed cost of $50t000 per Task Order. These ;services may also require the pUtt;base of 

additional resources, including but not limited to hardware and software. 1"he Municipality is responsible for 

all associated costs for these additional resources. An estimate for each Task Order will be available upon 

:request by the Municipality. the MUDicipality &greeB to fuDy reimburse ISS for ell costs associated with the 

rendering ofISS staff assistance and/or information technology re&olll'CeS. 
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fask Order#: 

Original Agreement #R: 

Organization requesting services: 

Type of Service: 

Location of Servicel 

Contact Name: 

Contact Phone: 

Contact eMail: 

•Requeste~ Date for Completion: 

Description of Service/Deliverables -+/-

Estimated Amount: 

Attachment 1 
Palm Beach County 

Information Systems Services 

Task Order< $50,000 

ISS Project Manager/Director: _________ Date:. ______ _ 

Project Office: ___ ~ _________ Date: ______ _ 

PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 

By: Steve Bordelon, Director, ISS 

APPROVED AS TO FORM 

AND LEGAL SUFFICIENCY 

COUNlY ATTORNEY 
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EXHIBITC 

PALM BEACH COUNTYINPOJWA.TIONSYST.EMS S.EllVICES {lSS) 
WIRELESS SEKVICBS 

The purpose of this Exhibit is to identify the roles and ff4101lm"bilities, including paymmit require:mentit of the 

Coun'lytbrough its Information Systems Services (ISS) Department e.nd the Ci1;y of Delray Beach 

c•Mumcipalityj regatdingthe placement of WM antennas on FPL st,:-eetlights for the Delray Beach Digit:s.1 

Divide ~oject. 

1. The County shall mom1t WiFi antenna on specific FPL street1ight.s at.no cost and prt'mde wireless 

internet acces& as part of the Digital Divide project. 

L The Conn1;Y $ha1I. pay for any and all maintenance and repair costs for the antenna. 

3. The county shall pay FPL th8 appropriate fees for each antenna mounted to a streetlight in 

accordance with Section 4-1 (a) and (b) of the FPL &reet Light Atucb~Agreem.ent and in 

accordance with the FPL Wireless Internet Electric Service .Agreement which are incorporated 

herein by .reference. 

4. 'Ihe County will provide the Municipality with two bills for ~ent. both a i>a,;s-through' 

fi:'om F.PL, a monthly electrical service bJ-U (estimated @ $5) for each street light 8.Dd an annual per 

pole attachment fee (estimated @ $u9.19) imposed by FPL for use of each streetlilb:t. These fees 

are in addition to the Street IJght fees for which the Municipality Is and wi'll continue to responm'ble 

for under a sepemtE agreement between the Municipality and FPL 

L '111e :Municlpality agrees to reimburse the Comity the fees identified above in Section.A 4. 

~. The Mlllliciptility agrees that~ initw project area is identified in Appendix A of this document. 

Raeh green dot between I-95 and Swinton Avenue on the map indicates the location of a FPL 

streetlight and m.ounting location for e. W:iFi antenna. 
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Upon request for usistsn~ the ISS D.itector may1 at his/her dis_cretion, permit staff resources to assist the 

Municipality in the eirecotion of certsm information teclmologyresponsibllities. These additional services can 

be requested by submitting a Ta!k Oroer (Attaclunent 1). These services are charged et the mte of $125 / hour 

with a not-to-exceed cost of $50,000 per Task Order. These .11~ may JdiID require the purchase of 

additional resources. in.duding but not limited to hardware and software. 'lbe Mm:dcipality is responsible fol' 

an associated costs for these additional resources. An estimate :for each Tuk Order will be available upon 

request by the Municipality. 'l'he Municip,illty ~ bl fullyreimbnrse ISS for all~ assodated with the 

rendering of JBS mff assistance and/or information technology :resources. 
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APPENDIXA 
Planned WiFi Antenna Locafiona as of 

June2012 · 

Initial estimated pole usage will be 48 poles as show on diagram. 



Task Order#; 

Original .Agreement #R: 

Attachment 1 

Palm Beach County 

Information Systems Services 
Task Order< $50,000 

Organ~aUon requesting services: City of Delray Beach 

Type of Service: 

Locaticm of Service1 

Contact Name! 

Contact Phone: 

Contact tM~il: 

Requested Date for Completion: 

Description of Servlce/Dellverables +/-

Estimated Amount 

ISS Project Manager/Dfrector:. _________ Date._· ______ _ 

Name/Tltie 
Project Office:. ______________ D.ate:. ______ _ 

Chuck Spalding, Project Manager 

PALM BEACH COUNTY. 
BSARD OF COUNTY COMMISSIONERS 

By; Steve Bordelon, Director, ISS 

APPROVE() AS TO FORM 
AND-LEGAL-SUFFICIENCY 

COUNTY ATTORNEY 

City of Oelr~y aeach 

(Name, Title) 


