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PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

December 16, 2014 [X] Consent 
[ ] Public Hearing 

Information Systems Services 
Information Systems Services 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: 

A. Rescind lnterlocal Agreement (R2007-0352) dated 2/27/2007; 

Agenda Item #: 3U-4 

[ ] Regular 
[ ] Workshop 

B. Approve lnterlocal Agreement for network services with the Palm Beach County School 
Board to update the language to current contract standards and revise the applicable fee 
structure based on additional network services requested which will generate an additional 
$35,550 in FY2015 revenue to the County; and 

C. Authorize the County Administrator or his designee, ISS Director, to approve and execute 
Task Orders associated with these services, up to a maximum dollar value of $50,000 per 
Task Order. 

Summary: The Palm Beach County School Board (School Board) has an existing network 
services agreement with Palm Beach County (R2007-0352) for providing network connections to 
multiple school locations based on tiered billing rates. This lnterlocal Agreement has been revised 
to include current contract standards and increase monthly network service fees by $3,950 per 
month in FY2015 for additional network services requested by the School Board. The Florida 
LambdaRail LLC has approved connection of the School Board to the Florida LambdaRail network. 
Countywide (PFK) 

Background and Justification: The Board of County Commissioners approved a new rate 
structure on May 6, 2014 for institutional customers who qualify for the Schools and Libraries E­
Rate Program in cases where the County is not the primary provider for network services. The 
School Board currently qualifies for an E-Rate discount of 73% from their primary 
telecommunications provider (AT&T) and the additional services provided by the County will be 
billed at an equivalent discounted rate. The existing agreement includes network connectivity for 
32 school sites which is billed based on metered bandwidth usage. This updated agreement 
includes network backup services for two locations: the School Board's main offices at Forest Hill 
Blvd. and Channel 10 (ITV) in Boynton Beach to augment the primary network service provided by 
AT&T. 

Since 2008, Palm Beach County has entered into more than 40 service agreements with over 30 
agencies. Our first agreement for services, which became the model for all successor agreements, 
was with the School Board. All of these agencies are listed in Attachment 3. The majority of these 
agreements involve network services; however, agreements also exist for application hosting 
services, GIS support and document scanning. This program builds upon Palm Beach County's 
history of collaboration with public sector agencies which has resulted in service improvements for 
the connected agencies, cost savings to the taxpayers, revenues to the County, and other 
intangible benefits. 

Attachments: 

1. lnterlocal Agreement with Palm Beach County School Board (3 originals) 
2. Copy of lnterlocal Agreement R2007-0352 dated 2/27/2007 
3. ISS Service Agreements with External Agencies 

Recommended by: 
Department Director Date 

Approved by: 

/ 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 2015 2016 2017 2018 2019 

Capital Expenditures $0 0 0 0 0 
Operating Costs $0 0 0 0 0 

External Revenues (i351550) (i471400) (i471400) (i471400) (i47A00) 
Program Inc (County) Q Q Q Q Q 
In-Kind Match (County) Q Q Q Q Q 

NET FISCAL IMPACT "t($35,550) ($47,400) ($47,400) ($47,400) ($47,400) 

# Additional FTE 
Positions (Cumulative) Q Q Q Q 

Is Item Included in Current Budget? Yes .L No 

Budget Acct Number(s): Fund 0001 Dept 490 Unit 1300 RevSrc 

*Assumes a January 1, 2015 start date for the revised lnterlocal Agreement. 

B. Recommended Sources of Funds / Summary of Fiscal Impact 

4900 

)/(In addition to this new revenue for the provision of Internet resources to the School 
Board, ISS will continue to collect network access fees from the School Board based on 
usage in the approximate amount of $1,300 per month or $15,600 per year. 

C. Department Fiscal Review: ~,,f ~/1/7' 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development & Control Comment : 

C: Other Department Review: 

Department Director 

THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT. 
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Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County ISS Services 

lnterlocal Agreement 

This Interlocal Agreement ("Agreement") for information technology ("IT") services is entered 
into this ___ day of ________ , 2014, by and between Palm Beach County School 
Board ("School Board") and Palm Beach County ("County") a political subdivision of the State of 
Florida. This Agreement rescinds and replaces existing Interlocal Agreement R2007-0352, 

dated 2/27/2007. 

WITNESSETH THAT: 

WHEREAS, Section 163.01, Florida Statutes, known as the "Florida Interlocal Cooperation Act 
of 1969," authorizes local governments to make the most efficient use of their powers by 
enabling them to cooperate with other localities on a basis of mutual advantage and thereby to 
provide services and facilities that will harmonize geographic, economic, population and other 
factors influencing the needs and development oflocal communities; and 

WHEREAS, Part I of Chapter 163, Florida Statutes, permits public agencies as defined herein 
to enter into Agreements with each other to jointly exercise any power, privilege, or authority 
which such agencies share in common and which each might exercise separately; and 

WHEREAS, the School Board and the County have recognized the need for the School Board to 
obtain IT services ("IT") for the purpose of gaining access to IT resources at a cost savings due to 
the ability of Palm Beach County to leverage its resources for the greater good of citizens of Palm 
Beach County, the State ofFlorida, and any public sector organization that can benefit from 
these services; and 

WHEREAS, in recognizing these facts, the School Board and the County desire to enter into 
such an agreement which provides for the joint use of such IT assets and establishes policies for 
its use by each organization. 

NOW, THEREFORE, in consideration of the mutual covenants herein contained and for other 
good and valuable consideration, the parties do mutually agree as follows: 
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Section 1 

Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County ISS Services 

Purpose 

The purpose of this Agreement is to provide IT services to the School Bo·ard for the purposes 
described in the attached Exhibit A. 

Section 2 Approval 

The County approves of the School Board's participation in the use of the County's IT resources 
and any other services as specified in the attached Exhibit A. 

Section 3 Exhibits 

The attached Exhibit A made a part hereof, delineates the services to be provided to the School 
Board by the County through its Information Systems Services (ISS) Depa1tment, identifies the 
roles and responsibilities of the County and the School Board in this regard, and sets forth an 
issue, communication, escalation and resolution process, as well as methodologies for billing 
and paying the quarterly service charges for IT services. 

Section 4 

The term of this Agreement including Exhibit A, unless terminated as provided herein, is for .a 
period of one (1) year. This Agreement and Exhibit A shall automatically be renewed annually 
for a period not to exceed 5 years unless either party gives written notice of termination as 
provided for in Section 6 herein. The effective date of the Agreement is the date of approval by 
the Board of County Commissioners. 

Sections Resale of IT Services 

The School Board shall not share or resell any portion of the County's IT Infrastructure or 
Services in any manner not approved of in this Agreement or without explicit written consent 
from Palm Beach County, which consent shall not be unreasonably withheld. 
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Section 6 

Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County ISS Services 

Termination for Convenience 

Either party may terminate its participation in this Agreement upon sixty ( 60) days written 
notice to the other party. Notwithstanding the foregoing, each party shall endeavor to provide 
the other party with as much advance notice as practicable if it contemplates that it might desire 
to terminate this Agreement, so as to allow the non-terminating party the maximum amount of 
time to make alternative plans to replace the lost services/revenue. In such event, the 
terminating party shall pay all sums due through the effective date of the termination. 

Section 7 Indemnification and Hold Harmless 

The School Board and the County recognize their respective liability for certain tortious acts of 
its agents, officers, employees, and invitees, and agree to be responsible, respectively, for all 
claims, liability, losses, and/ or causes of action that may arise from any negligent act or 
omission due to the acts of its agents, servants, or employees. Such liability is subject to the 
provisions oflaw, including the limits included in Section 768.28, Florida Statutes, which sets 
forth the partial waiver of sovereign immunity to which governmental entities are subject. It is 
expressly understood that this provision shall not be construed as a waiver of any right or 
defense that the parties have under Section 768.28 or any other statute. 

The parties to this Agreement acknowledge the potential of unlawful hacking to gain 
surreptitious access into confidential systems. The County has deployed reasonable steps and 
safeguards as part of a Network security program, but these systems may not be able to defeat 
every attempt to gain unlawful access to applications or data. Each party is responsible for 
protecting its own applications, databases, and servers. Each party, however, shall review each 
other's security procedures and notify each other with reasonable promptness of concerns or 
issues regarding the same. 

Section 8 Insurance 

Insurance requirements are identified by the services obtained and are included in the 
Exhibit(s). 
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Agreement with Palm Beach County and Palm Beach County·Sclwol Board 

Re: Palm Beach County ISS Services 

Section 9 Damage Caused by Disasters 

Should the County's IT infrastructure be damaged or destroyed by a natural or man-made event 
to the extent that the cost to repair or replace these services becomes economically unfeasible, 
this Agreement is automatically terminated at the sole discretion of the County, unless the 
governing bodies of both the School Board and County authorize its continuation and associated 
funding to repair or restore the affected area(s). 

Section 10 Miscellaneous 

No provision in this Agreement shall provide to any person not a party to this Agreement any 
remedy, claim, or cause of action, or create any third-party beneficiary rights against either 
party. In the event that any one or more of the provisions in this Agreement shall for any reason 
be held to have no force and effect, this Agreement shall, if possible, be interpreted in a manner 
so as to effectuate the intention of the parties. Provisions contained in this Agreement that, by 
their sense and context, are intended to survive the suspension or termination of this Agreement 
shall so survive. All disputes related to this Agreement shall in the first instance be referred to 
the appropriate executives of each party for resolution. 

Section 11 Notice 

Any notice, request, instruction, demand, consent, or other communication required or 
permitted to be given under this Agreement shall be in writing and shall be delivered either by 
hand or by certified mail, postage prepaid, and certified return receipt requested to the following 
addresses or such other addresses as the parties may provide to each other in writing: 

To: SCHOOL BOARD: 

With a copy to: 

E. Wayne Gent, Superintendent 
3300 Forest Hill Boulevard 
West Palm Beach, FL 33406 
(Telephone: 561-434-8000) 

Deepak Agarwal, CIO 
Division of Information Technology 
3300 Forest Hill Boulevard 
West Palm Beach, FL 33406 
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With a copy to: 

To: COUNTY: 

With a copy to: 

Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County ISS Services 

(Telephone: 561-434-8773) 

JuliAnn Rico 
School Board Attorney 
3300 Forest Hill Boulevard, C-321 
West Palm Beach, FL 33406 
(Telephone: 561-434-8000) 

Robert Weisman, County Administrator 
c/ o Steve Bordelon, Information Systems Services Director 
Palm Beach County Board of County Commissioners 
301 N. Olive Avenue, 8th floor 
West Palm Beach, FL 33401 
(Telephone: 561-355-2394) 

County Attorney's Office 
Palm Beach County Board of County Commissioners 
301 N. Olive Avenue, Suite 601 
West Palm Beach, FL 33401 
(Telephone: 561-355-2225) 

Section 12 Entire Agreement 

This Agreement represents the entire agreement between the School Board and the County and 
supersedes all prior agreements or representations, whether written or oral, with respect to the 
subject matter hereof. No provision of this Agreement may be changed or amended except by 
written agreement signed by both parties. This Agreement shall be binding upon the School 
Board and the County and their respective successors and assigns. 

Section 13 Filing 

This Agreement shall be filed with the Palm Beach County Clerk & Comptroller's Office. 

Section 14 Participation 

This Agreement shall not be construed against the party who drafted the same as all parties to 
this Agreement have participated in drafting the same. 
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Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County ISS Services 

Section 15 Venue for Dispute Resolution 

This Agreement shall be construed in accordance with the laws of the State of Florida. Should 
any litigation arise from this Agreement, exclusive venue shall lie in Palm Beach County, 
Florida. 

Section 16 Binding Agreement 

This Agreement is binding upon the parties hereto, their heirs, successors, and assigns. 

Section 17 Subject to Funding 

Each party's performance and obligations for subsequent fiscal years are contingent upon 
annual appropriations for its purpose. 

Section 18 Non discrimination 

Both parties warrant and represent that all of its employees and subcontractors are treated 
equally during employment without regard to race, color, religion, disability, sex, age, national 
origin, ancestry, marital status, familial status, sexual orientation, gender identity and 
expression, or genetic information. 

Section 19 Access and Audits 

The School Board shall maintain adequate records to justify all charges, expenses, and costs 
incurred in estimating and performing any work under this Agreement for at least three (3) 
years after completion or termination of this Agreement. The County shall have access to such 
books, records, and documents as required in this section for the purpose of inspection or audit 
during normal business hours, at the School Board's place of business. 

Section 20 Inspector General 

Palm Beach County has established the Office of the Inspector General in Palm Beach County 
Code, Section 2-421 - 2-440, as may be amended. The School District of Palm Beach County 
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Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County ISS Services 

has also established the Office of Inspectgr General in School Board Policy 1.092 and such policy 
is located at: http://www.palmbeachschools.org/policies/. 

Each party's Inspector General's authority includes but is not limited to the power to review 
past, present and proposed party's contracts/agreements, transactions, accounts and records, to 
require the production of such records, and to audit, investigate, monitor, and inspect the 
activities of each party, its officers, agents, employees, and lobbyists in order to ensure 
compliance with contract/agreement requirements and detect corruption and fraud. 

Failure to cooperate with the County Inspector General or interference or impeding any 
investigation shall be in violation of Palm Beach County Code, Section 2-421 - 2-440, and 
punished pursuant to Section 125.69, Florida Statutes, in the same manner as a second degree 
misdemeanor. The County understands, acknowledges, and agrees to abide by applicable 
portions of the Office of Inspector General in School Board Policy 1.092 as referenced herein. 

Section 21 Regulations, Licensing Requirements 

The parties shall comply with all laws, ordinances and regulations applicable to the services 
contemplated herein, to include those applicable to conflict of interest and collusion. The 
parties are presumed to be familiar with all federal, state and local laws, ordinances, codes and 
regulations that may in any way affect the services offered. 

(The remainder of this page intentionally left blank.) 
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Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County ISS Services 

ATTEST: 

Sharon R. Bock, Clerk & Comptroller 

By: --------------
Deputy Clerk 

(SEAL) 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY 

By: 
County Attorney 

Palm Beach County School Board 

ATTEST: 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY 

~ ~ ": By: ~~ Jo/fi·/4v· 
School Board Attorney I ' 

Palm Beach County, By Its 
Board of County Commissioners 

By:_ 
Mayor 

APPROVED AS TO TERMS AND 
CONDITIONS 

By: ACw<:~ 
Steve Bordelon, Director, ISS 

E.Wa 
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Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County Network Services 

EXHIBIT A 

P AIM BEACH COUNTY INFORMATION SYSTEMS SERVICES 
NETWORK SERVICES 

The purpose of this Exhibit is to delineate the network services to be provided to the Palm Beach 
County School Board of ("School Board") by Palm Beach County ISS ("County") to identify the 
roles and responsibilities of the County and the School Board in this regard, to establish a 
problem resolution and issue escalation procedure, and to specify associated costs and payment 
requirements. 

These network services originally commenced on 2/27/2007. 

Section A: General Requirements for Network Services 

Network services must be approved by both the County and the School Board if said connection 
affects the entire network. However, all network services must meet the agreed-upon technical 
specifications . 

. The County shall provide the School Board with access to the County's network on a best-effort , 
basis and as otherwise provided for herein. 

Section B: Responsibilities for Network Management 

The County shall be responsible for the routine, day-to-day management of the County network. 
Each party shall be responsible for day-to-day administration of the network routers which they 
individually own. 

The County shall be responsible for maintaining the primary network and all auxiliary 
components of the network which exclusively serve County facilities. The County shall also 
maintain auxiliary portions of the network which service both County and School Board owned 
facilities. The School Board shall maintain that portion of its own network which exclusively 
serves its facilities. 
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Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County Network Services 

The County shall monitor bandwidth utilization on any network link between the County and 
the School Board. 

Should the County perform repair and maintenance functions on behalf of the School Board, it 
is with the understanding that the County's responsibility extends only to the School Board 
"demarcation point." The demarcation point is the location which defines where issues of 
maintenance responsibilities begin and end, considered to be County-owned network 
equipment inside each of the School Board's buildings or facilities connected to the County 
network. The County will be responsible for maintaining all network infrastructures to the 
point of the network equipment connection to the School Board demarcatio~ point(s). Entrance 
facilities at School Board owned locations from the road to demarcation point belong to the 
School Board, whereas the fiber within may belong to the County. 

Maintenance and restoration work provided by the County shall be limited to the fiber optic 
cable and service drops, the individual fibers within the cable and service drops; all 802.16 radio 
equipment, and the County routers installed at the School Board. The County shall have no 
obligation or right to perform maintenance or restoration on any electronics or other equipment 
owned by the School Board or any third party. Notwithstanding the foregoing, should the need 
arise for maintenance or restoration, the parties hereto may agree to an amendment to this 
Agreement permitting The County to perform maintenance or restoration on School Board 
owned electronics or other equipment. 

The County shall provide maintenance to County owned and operated equipment on a 7-
day / 24-hour basis and may contract for repair services when deemed necessary. The County 
shall abide by agreed upon security requirements of the School Board. In the event that an 
outside contractor is needed, the County shall select, supervise, and coordinate with the 
contractor to complete the repair. 

Section C: Network Equipment Ownership 

The County, as represented by the County, shall own all of its network equipment and assets. 
The School Board shall continue to maintain ownership of its current network assets. Only the 
County is permitted to connect, expand, or otherwise routinely modify its network components. 
Furthermore, any and all technological changes relative to the network will be implemented at 
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Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County Network Services 

the discretion of the County. Notwithstanding the foregoing, the County agrees to use its best 
efforts to keep pace with technological changes. 

Should the School Board receive grant funds to assist with the construction or maintenance of 
the network, any provisions, limitations, or restrictions associated with the grant(s) shall not 
affect or apply to the County, and vice versa. 

Section D: Network Connection 

The School Board will be provided with a connection to the Palm Beach County fiber network to 
meet the network service requirements as specified in this Exhibit. The School Board shall pay 
the installation charges and monthly charges as set forth in this Exhibit. 

Section E: Modifications to Network 

If the School Board proposes a modification or connection of a new building to the network, it 
shall notify and submit any applicable construction documents to the County at least thirty (30) 
calendar days prior to the date construction activities are expected to commence. Should the 
planned activities of the School Board require the network to be upgraded, the School Board 
shall be solely responsible for payment of all costs associated with such modifications, unless 
there is prior agreement with the County to participate in a cost-sharing arrangement for the 
modification. 

The County shall review the modification proposals as soon as practicable and will render 
recommendations with regard to the proposed modification. Any modifications or connections 
to the network that may cause disruption or interference of service to any network users shall be 
coordinated with the appropriate technical staff of both the School Board and the County. The 
County agrees to perform such work at a time and in a manner to minimize disruption and 
interference to the network users. 

When either the School Board or the County enters into a contract with an outside contractor for 
network-related services which benefit only that party, the contracting party shall be 
individually responsible for remitting payment to the contractor performing work on the 
network, and the non-contracting party shall not be responsible or held liable for such payment. 
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Ag,·eement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County Network Services 

However, proposed changes to the network must be communicated in writing to the County for 
review and approval. The parties however agree to comply with network security provisions. 

Section F: Network Interferences 

The Comity shall have no requirement to purchase, install, operate, or maintain any equipment 
on the premises of the School Board. However, should any equipment owned by the School 
Board render any harmful interference to the County's network equipment, the County may 
disconnect any or all School Board owned network connections after informing the School 
Board's designated technical Point of Contact (POC) of the underlying reasons for the planned 
action to disconnect network facilities. Immediate efforts will focus on attempting to resolve or 
remove the threat conditions. The County shall be the sole party to determine if harmful 
interference has impacted the County network. The County will utilize its best efforts to prevent 
any unanticipated network outages should interferences be noted. 

Section G: Damage Caused by Disasters 

Should the network sustain damage to an Auxiliary Route used only by either the School Board 
or the County, the owning pa1ty shall determine if the cable will be repaired or replaced. 

Section H: Network Security 

The parties to this Exhibit acknowledge the potential of unlawful hacking to gain surreptitious 
access into confidential systems. The County has implemented reasonable steps and safeguards 
as part of a network security program, but these systems may not be able to defeat every attempt 
to gain unlawful access to applications or data. Each party is responsible for protecting its own 
applications, databases, and servers. Each party, however, shall review each other's security 
procedures and notify each other with reasonable promptness of concerns or issues regarding 
the same. 

Section I: Description of Services 

A. Baseline services from the County through the County will include: 

1. ongoing maintenance of connectivity to the demarcation point(s); 
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Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County Network Services 

2. central network security at the County router port that feeds the School Board 
network router connection; 

If necessary, security may shut down the School Board's entire building feed to 
protect the networked systems from computer worms and viruses. 

3. network design; 
4. acquisition and management of network assets; 
5. installation or relocation of network connections, wiring upgrades, installation of 

bandwidth upgrades, or other specialized services; 
6. network equipment installation and maintenance; 
7. network security on County side of the demarcation point; 
8. monitoring of network performance; 
9. trouble reporting and tracking; 
10. maintenance of the environmental factors in the County's facilities and closets 

housing equipment crucial to the health and stability of the Network, including 
air conditioning, power conditioning, and UPS equipment; and 

11. disaster tecovery protection, system reliability, and stability during power 
outages. 

B. School Board Responsibilities will include: 

1. all intra-building Network maintenance and security; 
2. ensuring that back-door connectivity behind the building router is prohibited; 
3. provisioning of its Dynamic Host Configuration Protocol (DHCP) services; 
4. building infrastructure connectivity; 
5. all grid Gack), wiring identification, and tracking for School Board owned 

facilities; 

6. providing, where possible, network engineers or technicians to assist with all 
portions of network equipment attachments, from provisioning to 
troubleshooting; 

Initial diagnostic actions will ideally be performed by the School Board technical 
staff to evaluate whether the cause of any system problem is associated with 
factors under the control of the School Board. 
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Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County· Network Services 

7. ensuring that network security hardware and software is installed in order to 
minimize the risk of a virus and surreptitious or otherwise inappropriate network 
entry; 

The School Board will ensure that security procedures, hardware, and software 
are in place to prevent unauthorized access to the County network from School 
Board owned network property. 

8. requesting changes in network equipment attachments services; 

Requests for changes shall be submitted to ISS Director, or designee, for action. 
The School Board shall be advised of the disposition of the request within thirty 
(30) calendar days of submission. Such request shall include extension of 
network services to additional sites identified by the School Board. The School 
Board shall be responsible for all reasonable costs associated with requested 
changes to network services approved by the County, which approval shall not be 
unreasonably withheld. 

9. providing, at its expense, the following equipment and facilities at each School 
Board owned building (if required): 

• an environmentally stable and secure area large enough to accommodate 
a 19" -wide rack with a height up to 7 feet; and 

This area shall contain two (2) dedicated electrical circuits for providing 
power to the switching equipment. 

• air conditioning units which deliver a capacity of BTUs to the equipment 
room as specified by the manufacturer of equipment installed at the 
School Board's site. 

The School Board shall periodically monitor the air conditioning units to 
ensure temperatures are within acceptable limits. 

10. adhering to a documented plan of security strategies deployed to prevent . 
unauthorized access into the physical location(s) where network access could be 
gained, and ensuring that it has robust and efficient security software and 
procedures in place to prevent unauthorized access to the network; and 

11. promptly paying for the County's charges, such charges being set out in Section N 
of this Exhibit, which charges will be invoiced quarterly. 
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Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County Network Services 

Section J: Availability of County Network Services 

The County will provide the School Board with access to the County network on a best-effort 
basis. The County's goal will be to provide 99.9% availability. The County reserves the right to 
prioritize its maintenance and recovery efforts, while at the same time providing availability to 
the School Board. 

In the event that Network availability is documented by the County and declared by the School 
Board to be less than 99.9% for two (2) consecutive months, the School Board shall not be liable 
for service charges beyond the date of said declaration of non-performance until service is 
satisfactorily restored. The reduction of previously paid or dismissal of unpaid service fees will 
be calculated on a pro-rata basis. 

Section K: Protocol for Reporting Network Service Problems 

All service issues should first be reported to the School Board's IT support staff. If the School 
Board's initial diagnosis of the reported problem indicates that it is related to network 
connectivity (e.g., connection lost, slow response time) rather than a problem at the application, 
server, or desktop computer level, the IT technician should immediately report the service 
problem to the County Network Operations Center at 561-355-HELP (4357). All service 
problems reported by the School Board will be recorded and tracked in the County's Automated 
Help Desk System until problem resolution and service restoration. Response time service 
levels are established at the time the call is reported based on the severity of the issue. The 
service level target for problem diagnosis and response to the School Board is within one (1) 
hour of the reported problem. The County also employs an escalation process for problems 
which are not resolved according to the established standards. 

Section L: Access for Network Service and Maintenance 

The County shall coordinate with and obtain prior written approval from the School Board 
designee as to the time of any planned maintenance, repair, or installation work. However, the 
School Board shall provide the County with access to its equipment on a 24-hour/7-day per 
week basis. During normal business hours, the County shall ensure that all the County 
personnel or contractors representing the County sign in prior to commencing any work, and 
sign out prior to leaving the facility. On weekends, holidays, or after normal business hours, the 
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Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County Network Services 

County's representative shall call the School Board to report any emergency that requires access 
to any School Board owned facility. The School Board shall make reasonabl~ efforts to arrange 
for access of the County's personnel as quickly as possible. The County shall supply the School 
Board with a list of authorized the County employees who will carry in their possession badges 
for identification purposes. 

The County represents that it has verified that neither the County nor the County's contractors, 
nor any of their respective employees, agents, or representatives who have been convicted or 
who are currently under investigation for a crime delineated in Florida Statutes §435.04 shall 
have access to School Board owned buildings under the Agreement. 

Section M: Issue Escalation Contacts 

Palm Beach County ISS . 

Palm Beach County 24x7 Network Services Help Desk: 561-355-HELP (4357) 

Michael Butler, Director of ISS Network Services 
561-355-4601 ( office) 
561-722-0850 (cell) 

Phil Davidson, Deputy Director of ISS 
561-355-3956 (office) 
561-722-3349 ( cell) . 

Steve Bordelon, Director of ISS 
561-355-2394 (office) 

561-386-6239 ( cell) 

School Board Information Services 

Deepak Agarwal, CIO, Division of Information Technology 
561-434-8773 (office) 

Larry Padgett, Director, IT Infrastructure 
561-357-5990 (office) 

Section N: Fees and Charges for Network Connectivity and Related Services 

One of the goals of this Agreement is to establish the lowest competitive pricing for the County's 
network services provided to the School Board. 
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Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County Network Services 

The County will serve as project manager and incur all costs associated with the installation and 
connection of the network and network equipment at the School Board's building. The School 
Board will be responsible for reimbursement to the County of said costs, as listed and described 
in the Table below under "Installation Charges". 

Service charges, as listed and described in the Table below, will be assessed on a monthly basis, 
and the County will invoice the School Board quarterly. 

School Board Network Services and Billing Matrix 

Monthly Monthly FL Yearly Service Band- Installation County LambdaRail Charges Location Start Date width CharRes Charges Charges ( excl. Install) 3300 Forest Hill 
Boulevard, West 
Palm Beach, FL $3,950 3~406 Two 

$0 E-Rate 
$0 $47,400 605 South 1Gb Match Congress Avenue, 2/27/2007 

73% Boynton Beach, 
FL33426 
School Locations 

$0 Tiered (Attachment 1) Usage 
Rates $0 Usage 

TOTALS $0 $3,950* $0 $47,400** 
Exnlanation of Charges: 

Installation Charges - No installation charges due from the School Board. 
* Monthly County Charges - The monthly charge paid by the School Board for Network Services will vary monthly based on matching the qualified E-Rate % from School Board's internet provider invoice; and School Locations with Usage bandwidth will vary monthly based on Usage reports per tiered billing rates in Attachment 1. Note: Matching E-Rate % is effective 7/1/2014 and will change annually. 
Monthly Florida LambdaRail (FLR) Charges - the School Board is affiliated with Palm Beach County, no FLR fees are due from the School Board. 
** Yearly Charges - The total annual recurring charges paid by the School Board, excluding installation charges, will vary annually based on matching the qualified E-Rate % from School Board's internet provider invoice; and School Locations will vary annually based on Usage reports per tiered billing rates in Attachment 1. 

Ni. [Omitted] 
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Agreement with Palm Beach County and Palm Beach County School Board 

Re: Palm Beach County Network Services 

N2. Billing and Payment 

The County shall submit quarterly invoices to the School Board which shall include a reference 
to this Agreement and identify the amount due and payable to the County. Payment will be 
made in accordance with the Florida Local Government Prompt Payment Act, as amended, 
which also establishes a process and remedies for non-compliance. 

Section 0: Additional IT Services 

Upon request for assistance, the ISS Director may, at the Director's discretion, permit staff 
resources to assist the School Board in the execution of certain information technology 
responsibilities. These additional services can be requested by submitting a Task Order 
(Attachment 2). These services will be charged at the rate of $125/hour with a not-to-exceed 
cost of $50,000 per Task Order. These services may also require the purchase of additional 
resources, including but not limited to hardware and software. The School Board is responsible 
for all associated costs for these additional resources. An estimate for each Task Order will be 
available upon request by the School Board. The School Board agrees to fully reimburse the 
County for all costs associated with the rendering of the County staff assistance and/ or 
information technology resources. If the cost of services exceeds $50,000, the Task Order shall 
be approved by the Board of County Commissioners. 

Section P: Annual Review of Fees and Charges 

The County reserves the right to review the fees and charges included in this Exhibit on a yearly 
basis and make appropriate rate adjustments. Should an adjustment be warranted, sixty (60) 
days notice will be provided. Any such rate adjustments shall be reduced to writing via an 
Amendment to be executed by all parties. 

Section Q: Insurance 

This section does not apply to Network Services. 
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Attachment 1 PBC Information Systems Services (155} Network Connection Usage and Billing Analysis 

School 

Atlantic HS 

Belvedrere ES 

Boynton Beach HS 
Carver MS 

Congress MS 

Conniston MS 
Crosspointe ES 
Dreyfoos SOA HS 
Duncan MS 

FHESC {Main) 

Forest Hill HS 
Grassy Waters ES 
Gun Club 

ITV (Channel TEN) 
Jeaga MS 

Palmetto ES 
Pleasant City ES 
Santaluces HS 

SD Spady ES 
Timber Trace ES 
Village Academy 

Totals 

Tiered Billing Rates: 

for Billing PBC School Board 

1st Month 
Usage 

0 

1st Month 2nd Month 
Cost Usage 

$ 0 

1-10 Mb = $50/Mb 
31-100 Mb = $25/Mb 

2nd Month 
Cost 

$ 

3rd Month 3rd Month 
Usag.e Cost 

0 $ 

11-30 Mb =$35/Mb 
100+ Mb =$15/Mb 

Quarterly 
Total 

$ 



Task Order#: 

Original Agreement #R: 

Attachment 2 
Palm Beach County 

Information Systems Services 
Task Order< $50,000 

Organization requesting services: Palm Beach County School Board 

Type of Service: 

Location of Service~ 

Contact Name: 

Contact Phone: 

Contact eMail: 

Requested Date for Completion: 

Description of Service/Deliverables +/-

Estimated Amount: 

155 Project Manager/Director: _________ Date:. ______ _ 
Name/Title 

Project Office: ______________ Date: ______ _ 
Name/Title 

PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 

By: Steve Bordelon, Director, ISS 

APPROVED AS TO FORM 

AND LEGAL SUFFICIENCY 

COUNTY ATTORNEY 

PALM BEACH COUNTY SCHOOL BOARD 

Name, Title 



Inter-local Agreement Betw<ien Palm Beoch County and School Board qf Palm Beach County, Fwridn 
Re: Shared Use of the Palrnlleacli County Fiber Optic Network 

'~ '.> t i Ci •~;• rt i; r '.> FEB 2 'l'i 2007 .. _ c ,. :.~- - ...... l-... • ,: ~-,~ .. '.• . •. /' r.. l , 
This Interlocal Agreement (the "Agreement") for the Shared·Use of the Palm Beach County Wide 

Area Network is entered into this 22nd day of February 2007; by and between the School Board 

of Palm Beach County, Florida (the "School Board'.') and Palm Beach County (the "C.Ounty"), and 

WI1NESSES THAT: 

WHEREAS, the School Board and the C.Ounty have recognized the need for the School Board to 

connect to the County's Wide Area Network ("Network") to provide facilities throughout Palm 

Beach County for purposes of transmitting voi~; data,· and video communications in a secure 

and reliable fashion; and 

WHEREAS, each entity has demonstrated needs for this Network; and 

WHEREAS, each entity has assets which cari tender the project cost-effective; and 

WHEREAS, more effective, efficient, and reliable public services will result from the County 

and the School Board utilizing a common network infrastructure rather than duplicating 

facilities and increasing the cost burden borne by County taxpayers; and 

WHEREAS, Section 163,01, Florida Statutes, permits cities, counties, and School Boards to 

enter into interlocal agreements to make the most efficient ·use of their powers for the mutual 

advantage of all entities; and 

WHEREAS, the parties believe that additional adv:1;1.nced networking initiatives will come to 

fruition through the synergies of Palm Beach County government and the School Board working 

in unison; and . 

WHEREAS, in recognizing these facts, the School Boai;d and the County desire to enter into 

such an agreement which provides for the joint use of such Network and establishes policies for 

its use by each organization; · 

NOW, THEREFORE, in consideration-of the mutual covenants herein contained and for other 

good and valuable consideration, the parties do mutually agree as follows: 

AGREEMENT 
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Inter~localAgreC1ttent Deh.veen Palm Beac11 County.and School Board of Paint Beaclt County, Florida 

Re: Sltared Use of tlte Palm Beach County._Fiber Optic Network 

·AGREEMENT 

Section 1 Purpose 

The purpose 'at tliik Agreement is to extend to the S'chtiol Board a portiori of the Network that 

can be utilized for the mutual benefit ciftheBdiool Board and County, and possibly · 

municipalities and othei;,.governm_ent entities in the Ju,t1,u:e, for the transmission of digital· 

comrhun1cations more cost-effectively and/or access to new applications, which are not• 

currently possible without the development of the Network. 

Both agencies are supported by local tax dollars. As stewards of public funds, we are responsible 

for taking steps to control costs and maximize the potential use of technology in our respective 
. . ' . . 

. organizations: 

Section2 Description of Assets and Services 

This .agreeqientaUow~ th~ School Board to ronnect to the County's Network via a fiber entrance, 

through a leased BellSouth line, or via the Internet Typically the latter type of connection 

' would be-made through the School Board's broadband.connection into the Internet coupled with 

Virtual Priv~te Network (VPN)'technolqgy . . Network connectivHy can be provided either 
. . . . 

through a dedicated port on the wired Network or through wireless broadband capabilities. 

The County, through its Information Syste!Ils Services (ISS) Department, has constructed and 

maintains a W,icle_Area .Network that provides _connectivity to a workforce housed in more than 

100 separate structures spread throughout the geographic regions of the County. The Wide Area 

Network consists of privately owned fiber optic cable, leased network services from BellSouth, 

and the routers, switches, servers, firewall, and other accessories necessary to process and 

control the network traffic. The Network is capable of transporting data and other forms of 

electronic images, including voice and video. 

The County's Wide Are~ ·Netwo~k ~ltilizes a high speed Gigabit Ethernet backbone running over 

fiber optic cabling to central switching points called points of presence (POP). Individual 

facilities are connected to these core switching points with a variety of technologies, including 

Gigabit Ethernet over private optical fiber, frame relay, and ISDN. 
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Inter-local AgreementB~tw<:en Palm Beach County and School Board of Palm Beach County, Florida 
Re: Shared V:se of the Palm Beach County Fiber Optic Network 

The fiber network is composed of more than 400 miles of 24 , 48 and 96 strand fiber runs. This 

robust bandwidth has a surplus of network capacity that can be shared with other governmental 

agencies, such as the School Board. Portioru, of the Countis fiber network are installed above 

ground (attached to existing FP&L utility poles) and portions buried underground. Currently, 

the network bandwidth capacity, based on the Cisco produ.~ts used, is at Multi-Gigabit speeds, 

varying from 1 to 10 Gbps. If future bandwidth increases are necessary, this could be achieved 

through the use of Dense Wavelength Div:ision Multiplexing without adding any additional 

strands of fiber. 

BellSouth, the County's local exchange carrier, prov:ides a variety ofleased network services, 

including many frame relay T-1 circuits and redundant fiber links (SmartRing) as set forth 

under the County's Master Service Agreement with BellSouth. 

The County's network assets haying a dollar value of $1,000 or greater are catalogued in a fixed 

assets report. Substantial documentation of assets also exi,sts in the form of maps, drawings, 

photographs, schematics, and narrative description. The School Board maintains similar 

records of its network assets. 

The Network infrastructure supports a wi.de range of critic.al technology services as outlined 

below: 

• Connectivity to enterprise and departmental applications (including mainframe, client­

server, and web-based platforms); 

• E-mail and calendaring tools; 

• Multiple installations ·of Voice over Internet Protocol (VoIP) telephone systems; 

Video conferencin'g and video streaming capabilities; 

o InteractiveVoice Response (JVR) Systems; 

• High-speed Internet service; and 
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Inter-Local Agreement Between Palm Beach County and School Board of Pei.Im Beacl, County, Florida 
Re: Sita red Use of tlte Palm Beach .County Fiber Optic Network 

• Disaster Recovery /Business Continuity programs. 

Continuous monitoring of the network and attached devices is performed through Hewlett 

Packard's HPOpen View Network Node Manager which sends alerts to cell phones and remote 

devices. Highly qualified technical staff is available to respc°nd to service issues on a iX24X365 

basis. 

Section 3 Definitions 

Act - Part 1 of Chapter 163, Florida Statutes. 

Agencies - Reference to both parties to the Agreement, i.e., the School Board and the County. 

Auxiliary Routes - Those portions of the Network owned and utilized solely by either the ·· 

School Board or the County. 

Demarcation Point - Location which defines where issues of maintenance responsibilities 

begfo and end, considered to be the County-owned network equipment inside each of the School 

Board's buildings or facilities connected to the Palm.Beach County Network. Palm Beach 

County ISS will be responsible for maintaining all network infrastructure to the point of the· 

network equipment conriection to the School Board's facilities. Entrance facilities at District 

locations from road to demarcation point belong to the School Board whereas the fiber within 

may belong to the County. 

· Fiber Optics Network - "Network'' - The cable, associated fibers, and splice enclosures 

(including hubs, routers, and switches) comprisfog the Primary Route and Auxiliary Routes 

throughout Palm Beach County used by County government, the School Board anci other third 

parties who enter into appropriate licensing agreements with the County. 

Information Systems Services or "ISS" - the County Department responsible for 

managing the County enterprise wide area Network. 
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lnler-local Agreement Between Palm Beach County and School Board of Palm Beach County, Florida 
Re: Shared Use of the Palm Beach County Fiber Optic Network 

Level of Service (LOS) -The Network.will be av;ulable 190% of the time in a given month, 

excluding scheduled maintenance. Maintenance ,schedules will be published in advance and 
provided to the School Board. Network uptime includes functioning of all network 

infrastructure including routers, switches and cabling, but does not include sen!'ices or software 

running on servers. If unscheduled down time results in the network being available for less 
than 98% of the time over two consecutive months, the-School Board will be credited for any 
payments made since the date of declaration of non-performance as set forth under Section 4.G. 
of this Agreement. The reimbursement amount w:ilJ'be calculated based on the percentage of 
points of network connection which were not serviceable in comparison to the total points of · 

connection relative to the School Board. If payment has not been made for the period during in 
which the service disruption is experienced, the invoice.for this period will be adjusted to 

eliminate the pro-rata share .of the billing based on the percentage of network connection points 
which were not serviceable in comparison to the School Board's total network connection points. 

A call to the ISS Help Desk will constitute the beginning of a declaration for a particular event . 

.Primary Route. - That portion of the Network (the :•core fiber backbone") owned by the 
County and utilized by both the School Board and the County. The core backbone includes 
some network attached servers, ATM switches, high-speed routers, and the LAN switches on the 
County's side of the Demarcation Point. 

Section 4 Network Administration 

The County will be responsible for the routine, day-to-day administration of the Primary Route 
Network. Each Agency, i.e., the School Board and_ the County, will be responsible for day-to day 
administration of the secondary Network routes which they individually own. Terms for 

accounting for expenditures and cost sharing are descrihed _in Section 9. 

A. Reservation of County Rights 

The County shall have no requirement to purchase, install, operate, or maintain any equipment 

on the premises of the School Board. However, should any equipment owned by the Sch~ol 

Board render any harmful int~rference to the County Network, ISS may disconnect any or all 

School Board connections [ISS] after informing the School Board's designated Point of Contact 

of the underlying reasons for the planned action to disconnect the School Board facilities .. 



Inter-local Agreentent Between Palm Beach Cou11ty and School Board of Palm Beach County, Florida 
Re: Shared Use oft11e Palm Beach County Fiber Optic Network 

Immediate efforts will focus on attempting to resolve or remove the threat conditions. The 

County shall be the sole party to deter1;1ine if harmful interference ha~ impacted the County 

Network. ISS will utilize its bestefforts to prevent any unanticipated network outages should 

interferences be noted. 

B. M~difications to the Network 

Only the County will connect, expand, or otherwise routinely modify the Enterprise Network 

components, which are owned by the County. · Furthermore,.any and ~i technological c·hanges 

·relative to the Netw~rk will be implemented at the discretion of the County, based on an agreed 

upon schedule between the County and the School Board. 

C. Requests for Changes in Network Services 

The School Board may request changes in· network services. Requests for changes shall be 

. submitted to the County ISS Director, or his/her designee for action. The School Board shall be 

advised of the disposition of the request withiri thirty calendar days of submission. Such 

requests shall include extension of network services to .additional sites identified by tl\e School 

Board. The School Board shall be responsible for all costs associated with requested changes to 

the network seroces as approved by the County. 

D. Appropriate Uses of the Network 

The School Board wil.lmaintai.n an organization-wide policy governing the appropriate use of 

the network and the Internettiy the DistTids employees and students. 

E. Network Performance Moriito'ring 

The ISS Network Services Division will monitor bandwidth utilization on any link between the 

County and the School Board. The County will provide the School Board with access to the 

County's Network on a best-effort'basis. The County is willing to share its network monitoring 

tools to provide the School Board's technical staff with the capability to monitor their portions of 

the Network, and to perform local trouble shooting routines prior to escalating the service issue 

to ISS. 
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Inter-local A91·eement .Between Palm Beach.CounttJ and Sch.ool Board of Palm Beach County, Florida 
Re: Shared Use oftl,e Palm Beach CoWtt:y Fiber Optic Network 

F. Protocol for Reporting Network Service Problems 

All service issues experienced by School Board.employees and students should be reported to 

the School Board's IT support staff. If the School.Board's initial diagnosis of the reported 

problem indicates that his related to network connectivity (e.g.' connection lost, slow response 

time) rather than a problem at the applicatiori, server or desktop level, the technician should 

immediately report the service problem to the.ISSNetwork Operations Center at 355-HELP. 

All service problems reported by the School Board will be recorded and tracked in the Remedy 

Help Desk System which is used by ISS to manage customer service calls. 

G. Access andAvailabilityofth.e County Network 

The County will provide the School .Board with a<;cess to'the County's Network on a best-effort 

basis. The County's goal will be to provide 100% availabilii:ybut cannot ensure 100% 

availability. The County reserv~s the right.to pri.o:i:itize ·its maintenance and recovery efforts, 

while at the same time providing availability to the School Board. 

In the event that network availability is documented by the County and declared by the School 

Board to be less than 98% for two (2) consecutive months, the School Board shall not be liable 

for service fees beyond the date of said declaration of non-performance until service is 

satisfactorily restored. The reduction of previo11s_ly paid or dismissal of unpaid service fees will 

be calculated on a pro-rata basis as described under.Sectiqn 3, (page 5). 

Section 5 Ownership of Network 

The County shall own the primary Network to the extent that it has contributed funding for the 

construction of the existing Wide Area Network. The Schoo! Board shall continue to maintain 

ownership of its current network assets. Both the S1:hool Board and the County shall publish a 

detailed lisffng of network assets as ·of the date of this agreement, including maps and drawings 

where appropriate. Each Agency shall maintain an ongoing record of its ownership interests in 

the Network in accordance with any and all applicable rules, regulations, laws_or policies 

governing the custody and accountability of public assets. 
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ltt ter-local Agreement Between Palm Beach County and School .Board of Palm .Beacf, County, F1arida 
Re: Shared Use of the Palm Beac/t County Pfber Optic JITetwork 

Section 6 School Board Responsibilities and Duties 

It is understood and agreed that the School Board, at its expense, will provide the equipment 
and facilities at each School Board location as defined below: 

• An environmentally stable and secure area large enough to accommodate a 19" wide 'rack 
with a height up to 7 feet. This area shall contain two dedicated 30 amp.electrical 
circuits for providing power to the switching equipment. 

• The air conditioning unit must deliver a capacity of BTUs to the equipment room as 
specified by the manufacturer of equipment installed at the School Board's site . 

., The School Board will provide the ability for the County to access its equipment on a 24-
hour/7 day per week basis. The County will supply the School Board with a list of 
authorized ISS employees who will carry in their possession badges for identification · 
purposes. During normal school hours, County shall be responsible to ensure that all 
ISS personnel or contractors representing County shall sign in at the.school's main office 
prior to commencing any work and shall sign out at the school's main office prior to 
leaving campus, unless prior written exception has been granted by the school's 
prindpal. 

• On weekends, holidays or after normal school hours when the school is not open, 
County's pe~sonnel and contractors shal1 call th~ Department of School Police (561) 434-
8700 (24/7) to report any.emergency 'that requires access to any School Board facility. 
The School· Board shall make reasonable efforts to ·arrange for access of County's 
personnel as quickly as possible. 

o All individuals who are permitted access on school grounds when students are present 
must be fingerprinted and background checked. All of County's and County's 
contractor's employees, agents, contra_ctors and subcontractors must undergo a 
background check and fingerprinting if he/ she is an individual who meets the above 
condition including fingerprinting by the School District's Police Department. No 
employee, agent, contractor or subcontractor of County shall access the school grounds 
under this Agreement until County receives notice of clearance by the School District. . 
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Inter-local Agnement Between Paim Beach County and Scltool Board of Palm Beacl, County, Florida 
Re: Shared Use oft he Palm Beach County Fiber Optic Network 

The School Board, nor its rnember.s·, •officers, employees, or agents, shall not be liable 
under any legal theory for any kind of claim whatsoever for the rejection of any of 
County's or County's contractor's respective employees, agents, contractors and 
subcontractors (or discontinuation of County's or County's respective contractor's 
employee's, agent's, contractor's and subcontractor's services) on the basis of these 
compliance obligatiol'l.S'. -CouJxty agrees that neither the County or County's contractors, 
nor any of their respective employees, agents or representatives who has been convicted 
or who is currently under investigation for a crime delineated in Florida Statutes §435.04 
will have access to school grounds under: the A~reement. 

• County shall coordinate with the School Board's designee, Michael Kugele (Phone 
Number 561-434-8863 and obtain the prior written approvaf from School Board's 
designee as to the time of any maintenance, repair or installation work. 

• The School Board shall install network security hardware and software as ~pecified by 
the County if the School Board network is capable of an interface with the County 
Network, to minimize the risk of a virus and surreptitious or otherwise inappropriate 
network entry. The School Board will modify and enhance security procedures, 
hardware, and software as required by the County or partition the County Network, to 
the satisfaction of the County ISS Departmentto prevent access to the County Network. 
The School Board shall implement any such new security procedures required within 30 
days. 

Section 7 Planning for Future Expansion of the Network 

The County and the School Board shall jointly plan future expansion projects involving network 
. ·wire line and wirefess connectivity. Network-expansion plans must take into.full account the 

present ~nd future ba.ndwidth requirements of.the connected agencies. If the expansion is 
undertaken solely for the benefit of a single Agency, that Agency will be responsible for funding 
the related ca'pital expenditures. If the expansion benefits both the School Board and the 
County, the expansion costs will be jointly funded•i.n accordance with Section 9 of this 
Agreement. The cost of any network facilities funded by the School Board will not be included 
in the cost pools which are used by the County to calculat~ the allocations of operating and 
capital costs applicable to the School Board. 



------------------- - ----- - ---- ---------·- -·· ·- -·-· 

Inter-local Agreement Between Palm Beach County and School Board of Palm Beach County, Florida 
Re, Shared _Use of the Palm Bea.cl, County .Fiber Optic Netu.,ork _ . 

Sections Network Use 

· The School Board will be provided sufficient bandwidth capacity to meetits data, voice, and 

video processing needs. ·Necessary upgrades to network bandwidth will be evaluated and 

determined following any request by the School District to consider such upgrades. 

Additionally, the County [ISS] may serve.as the School.Board's Internet Service Provider under 

the terms of this Agreement. In return, the School Board will contribute fundirtg to pay for its 

pro-rata share of the operating and capital costs associated with the Network in accordance with 

the provisions of Section g. 

Section 9 Cost Sharing 

The School Board will be asse-ssed fees for services and -resources provided based on the cost 

components identified in this section of the agreement. This Inter-local agreement creates a · 

"win-win" situation for the County taxpayers as well as the governmental agencies participating 

in the Network. The School Board will receive fast and reliable data network services and, in 

turn, the County has an opportunity to amortize its fixed costs over a larger base of users. 

A. Network Connection Costs 

The Network will consist of a Primary Route that the County and School Board will use, and 

Auxiliary Routes which will typically serve a single Agency. The Agency (i.e., either School 

Board or County) connecting the facility to the Network shall pay all related connection costs, 

including the drop from the Network to the facility, all equipment necessary to utilize the 

Network for the intended purpose of the Agency, and all associated labor costs to connect the 

facility. 

B. Services Contracted Through 1bird Parties 

When either the School Board or the County enters into a contract with an outside contractor for 

Network-related services which benefit only that Agency,. the contracting Agency shall be 

individually responsible for remitting payment to the contractor performing ·work on the 

Network and the non-contracting Agency shall not be responsible or held liable for such 
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futer-localAgreement BetweenP~lm Beach Coun.ty and ~chool Hoard of Palm Beacll County, Florida 
Re: Sltared'Use oftlie Palm Beach County Fiber Optic Network 

payment. However, proposed changes to the Network must be communicated in WTiting to the 

County for review and approval. 

C. Network Operating and Maintenance Costs 

Day-to-day operating and maintenance costs are incurred as necessary to provide network 

connectivity for all network users. Operating costs inclucj.e such elements as staff salaries, data 

lines, software, contractors, office expenses, and administrative overhead. O&M ex1jenses also 

include payments for connection to the BellSouth S~artRing which serves as a secondary fiber 

run which links offices located at the major County campuses. To the extent that the School 

Board facilities are connected to the SmartRing for redundant network services, a pro-rata share 

of the related payments to BellSouth will be allocated to the School Board. 

The allocation of operating and maintenance costs will be based on the modified cost pool for 

network services. Total costs of operations and maintenance activities applicable to the wide 

area network are calculated in the ISS Cost Allocation Plan per Exhibit A. Detailed accounting 

records will be maintained ofrelevant cost pools and allocation bases (i.e., usage statistics). 

The calculation of the School Board's cost of neb¥ork services will be based upon the total 

number of points of network connectivity. Government office buildings and other facilities are 

connected to the Network thr.ough eith~r direct fiber entrance points or through BellSouth 

leased lines. Total Network costs can be allocated among the connected parties based upon each 

agency's proportion of the total number of points of network connectivity. It is recognized that 

the School Board's facilities will be connected to the Network over time. The first phase ~f this 

Agreement .Vlrill. ir~~olve five separate points· of network connections. The calculation of annual 

costs applicable to these five connection ·p~i~ts is presented under EXHIBIT A (page 23). The 

Cost Plan is updated annually on a cycle that can be relied upon for budgeting purposes. 

It is recognized that this cost allocation methodology does not correlate network costs to actual 

bandwidth utilization. This section of the Inter-local Agreement will be revised in the future at 

such time when the County acquires and implements bandwidth metering capabilities which 

will enable actual bandwidth utilization at the router level. 

The County is responsible for 1haintaining the primary Network and all auxiliary components of 

the Network which exclusively serve County facilities. The County will also maintain auxiliary 
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Jnter-localAgreemenUJetwecn Palrn B~ach Cou71P., and $ch_ool Board of Palm Beach County, Florida 
Re: Sh1lred Use of the Palm Beach County Fiber Optic Network , · 

portions of the Network which service both County and School Board facilities. The School 

Board shall maintaih the auxiliary Network which exclusively serves its facilities. 

Should the County perform repair and maintenance functions on behalf of the School Board, it 

is with the understanding that the County's responsibility extends only to the fiber optic cable 

up to the··nemarcation Point. Maintenance and restoration work provided by the County shall 

be limited to the fiber optic cable and service drops, and the individual fibers within the cable 

and service drops, and the route.rs installeq. at each School Board site. The County shall have no 

obligation or right to perform maintenance or restoration on any electronics or other equipment 

owned by the School Board. 

The County will provide maintenance on a 7-day/24-hour basis and shall not be prohibited from 

contracting for the repair when deemed necessary. In the event that an outside contractor is 

needed, the County will select, supervise, and coordinate with the vendor to complete the repair. 

These outside contractors will be subject to the same background security check required for 

· County employees as outlined in Section 6 of this Inter-local Agreement. 

D. Intra-building Wiring in New Facilities 

Intra-building" wiring and network equipment costs for new facilities are the responsibility of the 

organization that owns the facility. These costs are typically funded for new construction as part 

of the capital project budget. 

E. Special Services Requested by the School Board 

The staff resources of the County ISS Department shall be restricted and limited to those tasks 

and duties necessary to maintain and operate the County's Network. However, upon the request 

of the School Board, the ISS Director may, in his/her discretion, permit staff resources to assist 

the School Board in the discharge of its Information Technology responsibilities provided that 

the School Board agrees .to fully reimburse the County for a)l reasonable costs associated with 

the rendering of ISS staff assistance. Reasonable costs include the staff resoutte's hourly salary 

rate, fringe benefits, added overtime rate (if applicable}; ~mployee travel expenses and an 

appropriate surcharge relative to the administrative costs of_the County ISS Department. These 

cost components are reflected in the standard hourly billing rates that are established as part of 
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Inter-local Agreement Between Palm Beach CourJty and School Board of Palm Beach County, Florida 
Re: Shared Use of tltc Palm Beac:h Coun_ty Fiber Optic Network 

the ISS Cost Allocation Plan. These hourly rates will be used for the purposes of billing for 

special services requested by the School Board. 

F. Accounting for Network Assets 

In order to accurately apportion ownership inter'ests.;i.t the time and date of agreement, each 

unique section ofplant mustbe identified.with information that will determine the asset 

description, owner, in-service date, original cost,.and- location (where applicable). This list will· 

be updated annually to add new assets acquired and retire items that are no longer in-service. 

G. Cowtt ofDevic.e.s Attached to the Network 

The quantity of network connection points will be based on an inventory of connected sites 

maintained by ISS. All relevant details of these .aonnection points will be made available to the 

School Board by the County at the request of the School Board. 

H. Payments/Invoicing and Reimbursements 

The County shall submit bi-annual invoices to the School Board, which will include a reference 

to the Agreement and identify the amounts due and payable to the County. All billing categories 

will be detailed and explicitly described-on.the invoice. · The_ School Board will pay such invoice 

within 30 days of presentation by the County. Ah example of the 1.nvoice format is included 

under Exhibit B. 

I. Budgeting for Anticipated Annual Expenditures 

The County ISS Department and the School Board's IT/Network Services staff will schedule a 

series of meetings each year for the express purpose qf planning ·and preparing the School 

Board's budget for network services. These meetings will be scheduled such that sufficient time 

is provided to identify, research, and resolve any service-related issue that may impact the ·· 

expenditure budget. The joint planning sessions are intended to produce the documentation 

and funding requirements in a format that can be used to support the District staffs budget 

request to their Administration and the School Boa1:d. 
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lnter--local Agreement Dett.ueen Palm Beacll.Courtty and School Board of Palm Deaclt County, Florida 
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Section 1.0 Modifications to Network 

Should the planned activities of the School Board require part of the Network to be upgra'ded to · 

accommodate its use, the School Board shall be solely responsible for payment of all cosl~ 

associated with such modifications to the Network, excepting agreement by the County if it may 

wish to participate in a cost-sharing arrangement for the modification. 

When the School Board proposes a modification or connection of a new facility to the Ne~or)<, · 

it shall notify and submit any applicable construction documents to the County at least thirty 

(30) calendar days prior to the date construction activities are exp·ected to commence. 

The County shall review the proposal as soon as practi1,able and may provide comments on the 

proposed mo.dification. Any 1nodifications or connections to the Network that may cause 

disrvption or.interference of service to any Network users shall be coordinated with the 

appropriate technical staff of both the School Board and the County, and such work pei-formed 

at a time as'to minimize disruption and interference to the Network users. 

Section 11 Relocation of Fiber Optic Cables · 

If the relocation of any portion of the Network is required or initiated by either the School Board 

or the County, relocation expenses (including engineering, construction, and materials) of the 

Network shall be borne by the Agency causing the relocation. If relocation of the Network is 

required by a third party (e.g., Florida Depart~ent of_Transportation), relocation expenses of 

the infrastruct:ure related to the.Network (includ_ing engineering; construction, and materials) 

shall be shared by the School Board and the County in accordance with the cost sharing 

provision of this Agreement, except to the extent that the relocation expenses are reimbursed by 

the third party. 

Section 12 Annual Service Level Agreement 

Each year, this Agreement will be renewed in the form of a Service Level Agreement (SLA). The 

SL.A will document the types of network support, their cost per year, and the services provided, 

and the roles and responsibilities of each Agency. 

Listed below are the services to be covered under the SLA: 
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Inter-loeulAgreement Between Palm Be11eh Co4nty and Sc/1001 :Board·af Palm Beach County; Florida 
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• Support to- the Point of Demarcation as necessary to provide data, voice and video 

services; 

o Switch maintenance; 

• Security; 

Monitoring of Network performance; 

• Trouble reporting and tracking; 

• Maintenance of the environments crucial to the health. and stability of the network, 

including air conditioning, power conditioning arid.'.UPS in switch closets; and 

Disaster recovery protection and system reliability and stability during power outages. 

All network trouble reporting and va~~ng will be initially reported by employees to the Agency 

with whom they are employed. 

The installation or relocation of network connections, wiring upgrades, installation of 

bandwidth upgrades, or other specialized services will we addressed in the SLA. 

Baseline assumptions include: · 

Building-to-building connectivity will be provided by ISS; 

• Ongoing maintenance of connectivity to the building is provided by ISS; 

• All intra-building network maintenance and security are the responsibility of the Agency 

owning the facility; 

Back-door connectivity behind the building router is prohibited; 

_The School Board will provid~Ats own Dyn?-mic Host Configuration Protocol services; 

The School Board will be responsibl~ for building infrastructure connectivity; 

All grid (jack), wiring identification, and tracking will be maintained by the School Board 

for those facilities which it owns; and 

Central network security will be maintained by ISS at the ISS router port that feeds the 

School Board's network (router) connection. If necessary, security may shut down the 

entire building feed to protect the networked systems from computer worms and viruses. 

If this situation were to arise,,every effort will be made to provide prior notice to the 

School Board contact person. 

The approved Service Level Agreement will be i~c\uded as an Addendum to this Inter-local 

Agreement. 
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Inter-local Agreemen·t Between Palm Beach County and School Board of Palm Beach County, Florida 
Re: Shared Use ofthe·Palm Beach County Fiber Optic Network · 

Section 13 Grants 

Should the School Board receive grant funds to assist with the construction or maintenance. of 

the Network, any pro'visions, limitations or restricti~ns associated with the grant(s) shall not 

affect or apply to the County, and vice versa. 

Section 14 Insurance 

Both parties to this Agreement acknowledge that the Network is not covered by a comm~rcial 

property insurance policy. Any costs associated ·with repairs to, or restoration of, the Network 

shall be shared by the School Board and the County in the same proportion as they bore the 

original installation costs of the affected area, until such time as the percent of utilization 

changes between the parties. In general, damages associated with the primary Network will he 

borne by the County. The costs· of any damages to the portion of the auxiliary network serving 

exclusively either the School Board or the County will be. borne by the Agency served. 

Section 1.5 Indenmification arid Hold Har.mless 

The School Board and the County recognize their respective liability for certain tortious acts of 

its agents, officers, employees and invitees, and agrees to be responsible respectively for all 

claims, liability, losses, andfor causes of action that may arise from any negligent act or_ 

omission due to the acts -of its agents, servants, or employees. Such liability is.subject to.the 

provisions oflaw including the limits included in Section 768.28, Florida Statutes, which sets 

forth the State of Florida's partial waiver of Sovereign Immunity to whitji s;rid governmental 

entities are subject. It is expressly understood that this provision shall not be construed as a 

waiver of any right or defense that the governmental entities have under Section 768.28 or any 

other statute. Each party covenants to maintain sufficient professional, general liability and 

worker's compensation coverage, unless self-insured, regarding its respective liability, 

throughout the term of Agreement. 

The signatories of this agreement expressly acknowledge the potential of unlawful hacking to 

gain surreptitious access into confidential systems. ISS has deployed reasonable steps and 

safeguards as part of a network security program, but these systems may not l;Je able to defeat 

every attempt to gain unlawful access to applications or data. The School Board hereby waives 
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any claims against the County due to illegal hacking and the County likewise waives any such· 

claims against the School Board. Each party is responsible for protecting their own applications, 

data bases, and servers. 

The School Board will indemnify the County against any claims of software copyright 

infringement, misuse of network facilities, computer trespass, or any other unlawful act alleged 

to have been conducted by a permitted user of the School Board based on a joint determination 

that such claims are valid. Likewise, the County will in<lemnify the School District against any 

similar claims against County personnel. 

Section 16 Damage Caused by Disasters 

Should the Primary Route of the Network:be damaged or qestroyed by a natural or man-made 

event to the extent that the cost to repair orreplace the line, including utility pole replacement, 

exceeds 50% of the original installatiop. cos_ts, thi~ AgreeJI\ent is automatically terminated unless 

the governing bodies of both the School Board and County authorize its continuation and 

associated funding to repair or restore the affected area(s). Should the Network sustain damage 

to an Auxiliary Route used only by either the School Board or the County, the owning Agency 

shall determine if the line will be repaired or replaced. 

ISS maintains secure computing facilities and a disaster recovery program to manage risks 

associated with disaster events. Every component of the centralized computing facility in the 

· Governmental Center is supported by an Uninterruptible P.ower System (UPS) as well as an 

emergency generator powered by diesel engines. ISS.also has an established program of 

maintenance for the batteries in the UPS racks. However, not all electronic network gear is 

protected by UPS and en1ergency generators. Data netw9rks are distributed by design with 

electronic components located in equipment rooms and wiring closets in more than 250 

locations. Thus there are some vulnerability points beyond the location where central hardware 

in housed at the Governmental Center in West Palm Beach. 

Section 17 Termination for Convenience 

Either party may terminate its participation in this Agreement upon twelve (12) months V11·itten 

notice to the other party. Not\\~thstancling the foregoing, each party shall endeavor to pro,~de 
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the other party with as much advance notice as practicable in the event that it contemplates that 
it might desire to terminate this Agreement, so as to allow the non-terminating pa1ty the 

maximum amount of time to make alternative plans to replace the lost services/revenue. In 
such event, the terminating Agency shall pay all su~s due through the eff~~tive date of the . 

termination. 

Section 18 Contributions by the Parties 

In order to make the Network a financially feasible project, hath parties to the Agreement 
recognize the need to provide certain existing infrastructure and assets for use by the Network 
without charge. Assets shall include, but not be limited to, utility poles owned by the County, 
conduit crossing various roadways owned by the County, and right-of-way owned and 

maintained by the County and the School Board. Infrastructure owned by either Agency prior to 
the execution of this Agreement shall, under no circumstances, become jointly owned property. 

Section 19 Qualification Guidelines for School Board Connectivity 

Specific qualification areas are set forth below. The County accepts the School Board's good 
faith assertions that these qualifications will be maintained during the life of this agreement. 

A. Staff Technical Competency 

The School Board's level of staff expertise should be sufficient to prevent ISS fron:i spending 
excessive time to resolve network problems. Initial diagnostic actions will ideally be performed 
by School Board staff in an attempt to determine if the cause of any system problem is 
associated with factors under the control of the School Board. 

B. Securit:yPlan 

The School Board will adhere to a plan of security strategies deployed to prevent unauthorized 

access into the physicai locations(s) where network access could be gained. Further, the School 
Board v,,jll ensure that it has robust ·and efficient security software and procedures in place to 

prevent unauthorized access to the Network. 
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Section 20 Effective-Date 

This Agreement shall be in full force and effect upon the approval of the School Board and 
Counly and proper execution hereof. 

Section 21 No Third Party Beneficiaries 

.This Agreement does not prqvide third parties with any remedy, claim, liability, reimbursement, 
cause of action, or other right or privilege, ex~ept !hat ~e provisions hereof involving 
indemnification or limitation of liability of the School Board and the County shall also inure to 
the benefit of that member's employees, officers, agents, affiliates, and any other benefited 
persons specifically identified in the applicable provision. 

Section 22 Waiver of Terms or Conditiow. . 

Failure to enforce or insist upon strict compliance with any of the terms or conditions of this 
Agreement shall not constitute a general waiver or relinquishment of any such terms or 
conditions, but the same shall be and remain at all times in full force and effect. 

Section 23 Sev_erability 

Should any portion, provision, section, or subsection of this Agreement be held to be invalid by a · 
court of competent jurisdiction, that fact shall not affect or invalidate any other portion, 
provision, section, or subsection; and the remaining portions of this Agreement shall remain in 
full force and effect without regard to the portion, provision, section, or subsection or power 
invalidated. 

Section 24 Notice 

Any notice, request, instruction, demand, consent, or other communication required or 
permitted to be given under this Agreement shall be _in writing and sh~ll b·e delivered· either by 
hand or by certified mail, postage prepaid, and certified return receipt requested to the following 
address or such other address as the parties may provide to each other in ·writing: 
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To SCHOOL BOARD: 

With a copy to: 

To COUNTY: 

With a copy to: 

Section 25 Entire Agreement 

Arthur Johnson, Superintendent 

School Board of Palm Beach County 

3300 Forest Hill Blvd. 

West Palm Beach, FL 33406 

Telephone: 561-434-8000 

Linda Mainord, Director of IT/ Network Services 

School. Board of Palm Beach County 

3300 Forest Hill Blvd. 

West Palm Beach, FL 33406 

Telephone: 561-434-8773 

Bob Weisman, County Administrator 

Palm Beach County 

·301 N. Olive Avenue 

West Palm Beach, FL 33401 

Telephone: 561-355-2312 

Steve Bordelon, Director of ISS 

Palm Beach County 

301 N. Olive Avenue 

West Palm Beach, FL 33401 

Telephone: 561-355-2394 

This Shared Use of Palm Beach County Wide Area Network Agreement represents the entire 

agreement between the School Board and the County and supersedes all prior agreements or 

representations, whether written or oral, with respect to the subject matter hereof. No provision 

of this Agreement may be changed or amended except by written agreement signed by both 

Agencies. 
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Section 26 . Parties Bound 

This Agreement shall be binding upon the School Board and the County-and their respective 

successors artd assigns. 

Section 27 Network Hardware Standards 

The County, with input from the School Board, will decide on hardware standards for insertion 

into the network. The initial standards are presented under Exhibit " . " 

Section 28 Network Design Standar ds 

Together, the County a1~d_ School B6ar<l''0ll create and maintain network de;ign standards 

which will prevent and preclude.a11y network address conflicts with one another. 

Section 29 Connection to Other Metropolitan Networks 

Connection to the Network must be approved by both the County and the School Board if said 

connection affects the entire Network. However all connections must meet the agreed upon 

technical specifications. 

Section 30 ~~tings re: Network Issues 

Representatives.from both _Agencies will meet on. a quarte~ly basic to discuss and resolve issues 

relating to the Network. Each Agency may bring technical support personnel as necessary to 

assure mutual agreement and understanding. The County will chair these meetings with agenda 

input by the School Board. The regularity of these meetings maybe adjusted as needed and 

special purpose meetings may be scheduled at the discretion of either party. 

Section 31 Filing 

This Interlocal Agreem~nt will become effective upon filing a copy of the signed document with 

the Palm Beach County Clerk & Comptroller's Office. 
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Section 32 Signatories to the Agreement rt ~2 () () ·~r 

fEB 21 

r·, ·:::- : ~- -~: 
'}~n1 '-' ~ 

ATTEST: 

Sharon R. Bock, Clerk & Co,nji~; t'i1~~;"'i".',,. 
," •. . :. -'_. • ' ( ! 

( ) ,-·i , -:: ry,j ,, ' , .f ft t ):'.,;; , ·•, 
By:,·"')t!, / tr t r.v('{',,.,,,.,}~ $.,-v ,l~'f!.,,11:, 

. Deputy Cler~ .{ 'i ' ; . ·,::, :_. I , 

(SEAL) 
111 ! , •f.;, 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY 

I\ I\ ,, 

• I~ \ ' 

,!-,' I) r·-·- - f 
By : ___ J~,:V,~t~•-'_\.~/i_--_ .. _-' ,.../_ .. -_·_·· __ _ 

Cowity Attorney \- · •·· 
. (~·~:>' 

WITNESS: 

-- ., l .. .., I A r 
Board App roval Date : ~r-_,,._···..,.t_•=_···1_· .,__•··- •- -

f.lJVI 

Palm Beach Cowity, Florida, By Its 
Board of County Commissioners 

By:~k'ti-~ 
Addie L. Greene, Chairperson 

APPROVED AS TO TERMS AND 
CONDITIONS 

n y: _;.,_~ ...,...--· 1_·:_-~'-~~,.:t>'-"•(e""'/=~'ern~· ,___ 
Director, ISS 

THE SCHOOL BOARD OF 
PALM BEACH COUNTI 

B4:~~ ,/2 .-,:i~L.. 
· · · · Wj.Hii:m <t Gra.ham, Chairman • 

· 11tr/ · Ji .-------------·· ··•--.... __ 
DY .( i \ / " I / ' 1 , • • • . • · " " • . 

Arthur C. Jihnibn, Ph.D., Superintendent ; ) 
. -... _,,,,. 

REVIEWED AND APPROVED AS TO 

LEGAL F~RM ;,J / 
J4..~ 

School Boar d Attorney 

Date: _·_J.L../c....:.../_o_7 _ ___ _ _ 
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EXHIBIT A 

Allocation of Network Operating and Mainte,nance Costs 
Per ISS Cost Allocation Plan 

School Board Cost '%of Cost Monthly Cost 
Allocation Calculation Locations Total Allocation ner CQp.nection 

Palm Beach Countv 270 

School Board 
(minimum 1 Gbe connection) s 0.02 $46,121.73 $772.0:-t 

Total 

Compare to 100 MB Metro-E service from BellSouth (75 Mb maximum 
usage $1,910.00 

NOTE: The detailed cost allocation spreadsheet is presented in the attached Excel document. 
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EXHIBITB 
INVOICE 

Re: Services Rendered per Inter-local Agreement 
for Shared Palm Beach County Network Services 

Semi-Annual Billing for the Period (Month/Year - Month/Year) 

Invoice Summary 

The billing categories-in the following table will be summarized in the following 
standard Palm Beach County invoice format. Invoices will be prepared to cover 
a six-month period and are due within 30 days of the invoice receipt. 

Invoice for Network Service Charges 

l . Facilities Connected Throughout the Billing Period; 

(# of Points of Connection [POC] X Standard Cost per POC X 6 Monlhs 

2. Focllitles Connected During the Billing Period: 

{# of POCs X Standard Cost per POC X # Period of Connectivity [whole and 
fractional months) 

3. Special Services (per EXHIBIT C) 

Amount Payable from School Boord fa Pdlm Beach County 
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EXHIBITC 

·I N VO I C E 

Re: Services Rendered per lnter~focal Agreement 
for Shored Palm Beach. County Network Services 

Semi-Annual Billing for the Period (Month/Year - Month/Year) 

ATTACHMENT 5 

Special Services Requested by the School Board 

The Inter-local Agreement establishes. that the ISS Director may, a t his/her 
discretion. permit staff resources to assist the School Board in the discharge of its 
Information Technology responsibilities provided that the School Board agrees to 
fully reimburse the County for all reasonable costs associated w ith the rendering 
of ISS staff assistance. R_~_asonable c:::osts _include the staff resource's hourly salary 
rate, fringe benefits,- added overtime rate (it applicable) , employee travel 
expenses and on appropriate surcharge relative to the admini_strotive costs of 
the County ISS Department. These cost components are reflected in the 
standard hourly billing ra tes that are established as part of the ISS Cost 
Allocation Plan. These hourly rates will be used for the purposes of billing for 
special services requested by the Schooi Board. 

BIiiing Calculation Amount 

Description of Services: . .. 

Labor Hours@ $75 per hour 
Supplies and Materials (o t cost) 

Other Charges 

Total Charges for Special Services Requested by the School Board $ 
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Attachment 3 

ISS Service Agreements with External Agencies 
(November 2014) 

Municipalities 

1. Boynton Beach 
2. Delray Beach 
3. Greenacres 
4. Juno Beach 
5. Jupiter Beach 
6. Lake Worth 

Educational Institutions 

1. Early Learning Coalition 
2. Florida Atlantic University 
3. Lake Worth Christian School 
4. Learning Excellence (Imagine) School 
5. Oxbridge Academy 
6. Palm Beach State College 

7. School Board of Palm Beach County 

Non-Profit Organizations 

1. Alzheimer's Community Care 
2. ARC of Palm Beach County 
3. Boca Raton Regional Hospital 
4. Center for Family Services 
5. Families First of PBC 
6. Jewish Federation of Palm Beach 

County 

Other Taxing Authorities 

1. Children's Services Council 
2. Health Care District 

7. Lantana 
8. Palm Beach 
9. Palm Beach Gardens 
10. Riviera Beach 
11. Village of Royal Palm Beach 
12. West Palm Beach 

7. Kravis Center 

8. Lupus Foundation of America 
9. Lutheran Services Florida 
10. Nonprofits First 
11. Prime Time 
12. South Florida Fair 
13. Workforce Alliance 

3. Loxahatchee River Environmental Control District 
4. Seacoast Utility Authority 

s. South Florida Water Management District 


