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I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: (A) Ratify the signature of the 
Mayor on the approval of the MacArthur Foundation's Safety and Justice Challenge 
Grant Application to reduce the jail population for $150,000; and (8) Authorize the 
County Administrator or his designee to execute all related documents and contracts for 
Palm Beach County's grant and to execute electronically all necessary forms and 
documents as required by the MacArthur Foundation. 

Summary: Protecting the long-term public safety of residents requires that Palm Beach 
County (PBC) remain committed to collective impact through evidence-driven innovation 
and improvement. More data analyses and better focus on these individuals is needed. 
If awarded, this grant will help Palm Beach County achieve better public safety 
outcomes, lower incarceration costs and a reduced use of the local jail. The period of 
the grant has not been determined but it is expected to expire December 31, 2015. The 
grant does not require a match. Countywide (JB) 

Background and Justification: America's reliance on local jail incarceration has 
grown dramatically over the past three decades. Jail populations have more than 
tripled since the 1980s. So have cumulative expenditures related to building and 
running jails. There are now nearly 12 million admissions to local jails annually
almost 20 times the number of admissions to state and federal prisons. Up to twenty 
selected sites will receive a grant of $150,000 to support an intensive six--month 
planning process, during which they will rigorously examine how their jails are being 
used and what strategies will reduce incarceration without compromising public 
safety. Each site will produce a plan for implementing these reforms and 10 sites will 
be chosen and become eligible for up to $2,000,000 for 5 years. 

Attachments 
1) Mayor Approval Letter 
2) Delegation of Authority Letter 
3) Competitive Grant Announcement 
4) Submitted Application 

------------------ ~----~. -----------------~-n -------------------- ---- ------- --~-- ----------------- - ---
Recommended by: tJ55l~w s S(t.J~i;, 

. Dep rtment Director ate 

~SQ~ Approved By: 
9§' Assistant County Admnlstrat Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 

Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match "(County) 

Net Fiscal Impact 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? Yes No X 

Budget Account Exp No: Fund __ Department __ Unit __ Object __ 
Rev No: Fund __ Department __ Unit__ RevSc __ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
Fund:TBD 
Unit: TBD 
Grant: TBD 

The budget will be amended upon approval of grant application. 

Departmental Fiscal Review:~ ~ 'S { 1'1/ I~ 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

B. Legal Sufficiency: 

C. Other Department Review: 

Department Director 
This summary is not to be used as a basis for payment. 



ATTACHMENT 1

SHELLEY VANA 
Mayor 

Palm Beach County 
Board of County Commissioners 

Governmental Center 
301 North Olive Avenue, 12th Floor 

West Palm Beach, FL 33401 

'Telephone: (561) 355-2203 
Facsimile: (561) 355-6344 

svana@pbcgov.org 

www.pbcgov.com 

':-4n Equal Opportunity 
Affirmative Action Employer" 

@printed on recycled paper 

March 27, 2015 

John D. and Catherine T. MacArthur Foundation 
Office of Grants Management 
140 S. Dearborn Street, Chicago, IL 60603 

Re: MacArthur Foundation's Safety and Justice Challenge 

Dear MacArthur Foundation: 

As Mayor of the Palm Beach County Board of County 
Commissioners I · conditionally approve the Grant Application for 
the MacArthur Foundation's Safety and Justice Challenge. 

The application will be presented to the Board of County 
Commissioners for ratification at the next available Board meeting. 

Sincerely, 

-~tf/t14U<--
Shelley V ana 
Mayor, Board of County Commissioners 



ATTACHMENT 2

County Administration 

P.O. Box 1989 

West Palm Beach, FL 3 3402-1989 

(561) 355-2030 

FAX: (561) 355-3982 

www.pbcgov.com 

• 

Palm Beach County 
Board of County 
Commissioner, 

Shelley Vana, Mayor 

Mary Lou Berger, Vice Mayor 

Hal R. valeche 

Paulette BurdJck 

Steven L. Abrams 

Melissa McKinlay 

Priscilla A. Tuylor 

County l\dministrator 

Robert Weisman 

"An F.qual Opportunity 
Affirmative Action Employer· 

@ printed on recycled paper 

May 1, 2015 

John D. and Catherine T. MacArthur Foundation 
Office of Grants Management 
140 S. Dearborn Street, Chicago, IL 60603 

Re: MacArthur Foundation's Safety and Justice Challenge 

Dear MacArthur Foundation: 

I am writing to extend signature authority to Mr. Michael L. Rodriguez, 
Executive Director of the Palm Beach County Criminal Justice 
Commission, to execute all related documents for the Safety and Justice 
Challenge. This authorization includes submitting the application 
electronically and the execution of all necessary forms, documents and 
contracts as required by the Challenge. 

If you have any questions, please feel free to call Mr. Rodriguez at 
(561) 355~2314. 

Thank you for your cooperation and attention to this matter. 

Sincerely, 

Robert Weisman 
CoW1ty Administrator 



ATTACHMENT 3

APPROVED AS TO FORM 
AND LEG SUFFICIENCY 

I! ,: SAFETY+ JUSTICE 
CHALLENGE 

co 

Safety+ Justice Challenge: RF 
MacArthur Foundation 

OVERVI EW 

America's reliance on local jail incarceration has grown dramatically over the past three decades. Jail 
populations have more than tripled since the 1980s. So have cumulative expenditures related to 
building and running jails. There are now nearly 12 million admissions to local jails annually-almost 
20 times the number of admissions to state and federal prisons. 

Jails are where our nation's incarceration problem begins. While the primary purpose of local jails is 
to detain those awaiting court proceedings who are a danger to public safety or a flight risk, they 
have come to hold many who are neither. Jails too often serve as warehouses for low-risk individuals 
too poor to post bail, or too sick for existing community resources to manage. Nearly 75 percent of 
both sentenced offenders and pretrial detainees are in jail for nonviolent traffic, property, drug, or 
public order offenses. And many in jail are held there far longer than necessary, due to crowded 
court dockets and chronic backlogs that delay timely case resolutions. 

All this carries significant costs-to individuals, families, communities, and society at large. Just a few 
days in jail can damage health, degrade economic prospects, interrupt education and employment, 
jeopardize housing, break up families, increase the likelihood and severity of a sentence of 
incarceration, and even promote future criminal behavior-making jail a gateway to deeper and 
more lasting involvement in the criminal justice system. And research shows that all these impacts 
are disproportionately felt in low-income communities and communities of color. 

The overuse of jails is a major driver and core component of over-incarceration that needs to be 
addressed directly. That's why local policymakers interested in improving public safety, saving 
money, and promoting stronger, healthier communities are beginning to take a hard look at how 
their jails are used. 

Fortunately, every community in America can safely reduce its use of local incarceration while 
reserving valuable jail resources for offenders who pose significant risk to public safety. Proven 
strategies include: 

1 

Policing practices that limit unnecessary custodial arrests; 
Early screening and assignment of counsel; 
Pretrial detention decision-making that focuses on assessments of safety and flight risk, not 
ability to pay; 
Diversion options that hold offenders accountable without separating them from their jobs 
and families; 
Booking, arraignment, case screening, and processing procedures that shorten jail stays by 
reducing procedural delays; and 
Reentry practices that better prepare inmates for release and reintegration and serve to 
reduce reoffending. 

www.SafetyAndJusticeChallenge.org 1§5: 
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To support the spread of these and other approaches, and to encourage innovation, the MacArthur 
Foundation is launching the Safety and Justice Challenge, an initial five-year, $75 million investment 
in local reform, research, experimentation, and communications intended to create national 
demand for local justice reform as a means of reducing over-incarceration in America. Through the 
Safety and Justice Challenge, the Foundation will support a nationwide network of selected local 
jurisdictions committed to finding ways to safely reduce jail incarceration, with a particular focus on 
addressing disproportionate impact on low-income individuals and communities of color. With help 
from a consortium of national experts and technical assistance providers, participating sites will 
rigorously examine how their jails are being used; who is being held there, and what risks they pose 
to the community; what policies and practices have driven the growth of local jail populations; and 
what strategies will work to reduce the unnecessary use of jail without compromising public safety. 

To advance our knowledge and understanding about the use of jail in America, and to document the 
experience of local jurisdictions that succeed in building safer, less costly, and more just criminal 
justice systems, the Foundation will complement the grants it makes to local jurisdictions with 
investments in research and data analytics. The Foundation will also invest in a robust 
communications campaign aimed at elevating jail overuse into an urgent national issue, and 
generating national demand for a more balanced set of approaches to crime and disorder that use 
incarceration only where necessary, and as part of a flexible range of effective alternatives. 

THE COMPETITION 

The Safety and Justice Challenge competition will unfold in two rounds. 

Round 1: Planning (May-December 2015) 
Up to twenty selected sites will receive a grant of $150,000 to support an intensive six-month 
planning process, during which they will rigorously examine how their jails are being used and what 
strategies will reduce incarceration without compromising public safety. Each site will produce a 
plan for implementing these reforms. 

Each site will be paired with an expert technical assistance partner. Four of the nation's leading 
criminal justice organizations will provide technical assistance to Safety and Justice Challenge sites
the Center for Court Innovation, the Justice Management Institute, Justice System Partners, and the 
Vera Institute of Justice. With the support of one of these technical assistance partners, teams from 
each site will work through a rigorous, fast-paced, data-driven planning process. Sites will be 
supported in a system mapping exercise to help them describe-using facts and data-how the 
jurisdiction's criminal justice system currently operates. From there, sites will consider the most 
promising ways to reduce unnecessary jail use without compromising public safety and, with the 
help of the technical assistance partner, develop an action plan for achieving reductions. The best 
implementation plans will set quantifiable impact targets, and chart a credible path for achieving 
them. 

2 
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Throughout the planning period, participating sites will have meaningful opportunities to learn from 
experts and from one another as part of a robust Challenge Network. Delegations from all selected 
sites will be assembled twice, in-person, during the planning period. Sites will also be invited to 
attend virtual events, such as webinars with practitioners in other jurisdictions. 

During the planning phase, participating sites will: 
Ensure key staff and agency leaders meaningfully participate in the process; 
Collect and share data among local partners and with the Foundation; 
Collaborate with a research team engaged by the Foundation to develop and track 
performance measures and inform an independent evaluation of the outcomes and impact 
of the initiative; 
Identify and agree on priority problems that contribute to the overreliance on jails, and look 
for achievable solutions that do not compromise public safety; 
Surface and address racial and ethnic disparities in the way jail is used, administered, and 
experienced; and 
Engage affirmatively with the larger goals of the Safety and Justice Challenge by participating 
in a communications campaign about the appropriate use of jail in America. 

At the end of the planning phase, participating sites will have: 
Demonstrated engagement of local leaders in the planning process, including participation in 
key planning meetings, and ongoing_ commitment to the implementation process; 
Conducted a comprehensive analysis of interagency data to understand the drivers of jail 
population at each decision point; 
Committed to reducing the number of people in jail, tackling racial and ethnic fairness head
on, and tracking progress toward achieving those aims through data collection, performance 
measurement, and evaluation; and 
Developed a clearly articulated plan for system change, including a compelling logic about 
how incarceration will be reduced and a realistic implementation plan with measurable and 
time-sensitive goals, and assigned activities to responsible parties. 

Selected jurisdictions will be required to attend a meeting on May 27th and 28th, in Washington, 
D.C. Grant funds will be applied to cover travel expenses for this meeting. 

Round 2: Implementation {2016-2017) 
As many as ten jurisdictions will be selected to receive funding to support implementation of the 
plans developed during Round 1. The Foundation aims to invest in those jurisdictions that: 

1. Identify the most promising strategies for safely reducing overreliance on local jails; 
2. Produce the most ambitious and credible plans for implementing those strategies; and 
3. Demonstrate the availability of and willingness to share identifiable data. 

Depending on the scope and ambition of the second round proposals, the Foundation expects to 
make implementation grants to each site that range from $500,000 to $2 million annually over two 
years, with an option to extend if substantial progress is made. Whether or not sites are selected to 

3 
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receive implementation funding, all Round 1 sites will receive funding to support their continued 
participation in the Challenge Network. 

ELIGIBILITY 

Any jurisdiction with governing authority over a local jail or jail system that has at least SO beds is 
eligible to apply for grant funding through the Safety and Justice Challenge, including states, cities, 
counties, judicial districts, and tribes. 

HOW TO APPLY 

Please submit your application via the MacArthur Foundation's online platform at 
www.SafetyAndJustice.fluidreview.com by 8:00 p.m. CST on March 31, 2015. Applications received 
after the deadline will not be accepted. You may save your work and return to edit your application 
within the application window before submitting it for review; revisions to submitted applications 
cannot be accommodated. Applications must be submitted through the MacArthur Foundation 
online platform; emailed or mailed applications will not be considered. Should you experience any 
technical difficulties with the online application process, please email Support@fluidreview.com for 
technical assistance. Direct assistance will be available daily, between the hours of 8 a.m. and 8 p.m. 
CST. 

TO LEARN MORE 

The Foundation will hold three (3) live webinars to confirm details about the competition and 
application process as well as answer questions. The content of these webinars will be identical. The 
webinars are scheduled as follows: 

Wednesday, February 25 from 11:30 -12:30 CST 
Thursday, February 26 from 10:00 -11:00 CST 
Tuesday, March 3 from 3:00-4:00 CST 

Registration is required to participate in one of these sessions. To register, send an email to 
SafetyAndJustice@macfound.org and indicate which webinar you plan to attend. 

Should you have any additional questions about the application, please send an email to 
SafetyAndJustice@macfound.org and we will do our best to respond promptly. 

4 
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THE APPLICATION 

Section 1. Basic Information 
Please tell the Foundation about your jurisdiction. 

1.1. Jurisdiction name 
1.2. Jurisdiction type 

a. State 
b. City 
c. County 
d. Judicial district 
e. Tribe 
f. Other, please specify 

1.3. Chief executive's name (e.g., name of mayor, county commissioner, or other office-holder 
with executive branch authority in jurisdiction) 

1.4. Name of the lead agency, name and title of primary contact at lead agency 
1.5. Jurisdiction population size 
1.6. Jail capacity 
1.7. Overall jurisdiction budget 
1.s. Budget for jail operations and facilities 

Section 2. Motivation (30%) 
The MacArthur Foundation's Safety and Justice Challenge is grounded in the premise that jail 
negatively impacts people who spend time there-even a short time-and therefore should be used 
when a defendant or offender poses a real public safety risk. The Foundation is motivated by the 
recognition that, with the right kind of support, local communities can develop, adapt, and model 
effective ways to keep people out of jail whose risk to public safety can be effectively managed in 
the community, and provide those who are confined in jails an improved chance to succeed when 
they go home. Help the Foundation understand why participation in the Safety and Justice Challenge 
is a top priority in your jurisdiction. 

5 

2.1. Please explain why the use of jail has emerged as a priority for your jurisdiction. Your 
answer should address the following (Up to 750 words total): 

a. What particular challenges are motivating your jurisdiction's interest in participating 
in the Safety and Justice Challenge (e.g., jail overcrowding, disproportionate 
minority contact, high recidivism)? If data is helpful in providing context here, the 
Foundation encourages you to include it. 

b. If selected to receive grant funding through the Safety and Justice Challenge, what 
does your jurisdiction hope to achieve in terms of measurable results and/or 
practice changes? 

c. What makes now an opportune time to engage in this work as a system? 

2.2. Please provide one or two examples of other collaborative efforts to implement systemic 
criminal justice reform in your jurisdiction and describe what worked well and what didn't. 

www.SafetyAndJusticeChallenge.org 1§5: 
Supported by the John D. and Catherine T. MacArt hur Foundation 1:1 



U..11: SAFETY+ JUSTICE 
CHALLENGE 

(If you do not have a pertinent example, please proceed to question 2.3.) Your answer 
should address the following {Up to 500 words total): 

a. What were the goals? 
b. How was collaboration accomplished, and who was involved? 
c. Did the initiative achieve its goals? If so, have the achievements been sustained? 
d. If your jurisdiction is selected to receive a planning grant and participate in the 

Safety and Justice Challenge, how will the lessons learned through these prior 
efforts be integrated into your approach this time around? 

Section 3. Leadership and Commitment (40%) 
Effective jail population management strategies require a system-wide scope. No single stakeholder 
can impact local jail populations without the support and involvement of their counterparts in law 
enforcement, prosecutors' offices, the judiciary, pretrial service agencies, probation and parole, the 
defense bar, and local service providers. Experience demonstrates that in order to yield positive, 
sustainable results, development of a jail management strategy must meaningfully consider and 
engage relevant stakeholders from all parts of the criminal justice system. 

6 

3.1. Who will be the lead agency for this initiative and why is this agency best suited to 
spearhead a cross-agency planning effort around the use of jail in your jurisdiction? Your 
answer to this question should address the following {Up to 500 words total): 

a. What will be the most formidable challenges for the proposed effort and how will 
the lead agency manage them? 

b. Has this agency played a cross-agency leadership role in the past? 
i. If yes, please describe these leadership efforts, relevant outcomes, and any 

obstacles the agency encountered. 
ii. If no, please explain why this agency is in the best position to marshal 

consensus, advance a planning process, and ultimately implement an 
aggressive jail reform strategy. 

3.2. What other key stakeholders will be integral to the success of this reform effort, and why? 
(Up to 250 words) 

3.3. Does your jurisdiction have a standing, interdisciplinary criminal justice planning group 
(e.g., criminal justice coordinating council)? If so, please describe how the group is 
structured, the composition of the group, its bylaws, and how it receives funding. If your 
jurisdiction does not have a standing, interdisciplinary criminal justice planning group, what 
strategies will the lead agency use to ensure the meaningful participation of the 
stakeholders described in Question 3.2? (Up to 250 words) 

3.4. An effective planning process around the appropriate use of jail requires meaningful 
participation from a cross-section of local leadership-at a minimum, the prosecutor's 
office, the police/sheriff department, the criminal defense bar and the judiciary. Please 
demonstrate the commitment of these stakeholders, and any others that you feel will be 
critical to the success of your efforts. You may choose to do so with a memorandum, 

www.SafetyAndJusticeChallenge.org 1§: 
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letter(s) of commitment, or individual testimonials. However you opt to proceed, your 
response should reflect each core stakeholder's perspective on the following questions 
(applicants may upload as many or as few letters as deemed necessary to demonstrate 
leadership and commitment; each letter should not exceed one typed page): 

a. How would participation in this initiative benefit your jurisdiction? 
b. What current policies and practices should be examined as potential 

contributors to the inappropriate or unnecessary use of jail in your jurisdiction? 
What policies or practices within your own agency may need to be examined? 

c. How will your agency comply with the Foundation's expectations, including the 
participation of agency leaders and senior managers in the planning process, 
data collection and sharing, and commitment to addressing racial and ethnic 
disparities? 

Section 4. Data Capacity (25%) 
A reform agenda that is anchored in a thorough understanding of relevant data is essential to 
achieving meaningful and enduring change. Data is needed to understand the facts about how jail is 
used, why this is so, and to surface variables indicative of whether an individual does or does not 
present risks to public safety. The Foundation seeks to invest in sites that demonstrate the 
willingness and capacity to conduct a planning process which is driven by the use and understanding 
of data. For the purposes of understanding your site's readiness to effectively tackle a data-driven 
planning process around the use of jail, the Foundation asks that you answer the following questions 
about your jurisdiction's data capacity, and also that you provide a representative sample of the 
criminal justice data you currently collect (see Data Capacity Appendix). Any data provided in the 
application will be used exclusively for the purpose of evaluating applications and will be treated 
with the strictest confidentiality by the Foundation. 

If selected, grantee sites will be expected to furnish additional data to advance local planning and 
evaluation of the overall efficacy and impact of the initiative. In particular, selected sites will be 
expected to provide identifiable, case-level data to the Institute of State and Local Governance at 
the City University of New York (ISLG), which will be tracking performance measures for the 
lnitiative.1 Both ISLG and an independent evaluator will have access to identifiable case-level data 
provided by all sites; other initiative partners will have access only to de-identified case-level data. 
All data submitted in connection with the Safety and Justice Challenge will be transferred and stored 
securely, and access will be restricted to project staff. 

4.1. If your jurisdiction is selected to receive a planning grant, which individual(s) will be 
responsible for tracking and sharing data with the Foundation and its partners? 

4.2. Please help the Foundation understand the ways your jurisdiction currently collects data, 
and the availability of data indicators that you believe will be critical to an effective 

1 
Selected sites will be asked to provide data pertaining to the following key system points: arrest, charge, 

I 

assignment of counsel, pretrial release, case processing, disposition/sentencing, and post-conviction 
process/supervision. 
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8 

planning process. In the table below, please indicate the attributes that best describe your 
data collection and analytical capacity at the agency level. Please check as many as 
applicable. 

Table 4.2 

Police Prosecution Courts Jails Other* 
Dedicated 
analytical/research unit 
with multiple analysts 
Dedicated full-time 
analyst/researcher 
Dedicated part-time 
a na lyst/resea rcher 
IT personnel also 
responsible for data 
Non-research agency staff 
(e.g., prosecutor) 
responsible for data 
Interns collect data 
Non-agency personnel (e.g., 
local researcher) collect 
data 

*Please specify (e.g., criminal justice coordinating council): 

4.3. Please answer the following brief questionnaire about your jurisdiction1s data capacity: 

Question Yes No 
Is there a mental health flag in your system that allows you to identify 
defendants/inmates with mental health diagnoses? 
**If yes, please specify which of the primary agencies have such a flag available 

Does every defendant/inmate have a unique identifier? 
Is that unique identifier common across system points and data systems (e.g., 
corrections, probation, courts)? 

Similarly, does every criminal case have a unique identifier (given that a single 
defendant/inmate may have multiple arrests/cases)? 

Is that unique identifier common across system points and data systems (e.g., 
corrections, probation, courts)? 
**If not, please specify how each of the primary agencies uniquely identifies cases 
Do you have a centralized system of record or an integrated data system that 
combines data from the police, prosecutor1s office, courts, and corrections? 
Are data routinely merged between departments or divisions in your jurisdiction? If 
so, please specify which ones and how those data are merged (i.e. do staff merge 
manually or are systems programmed link files directly?) 

www.SafetyAndJusticeChallenge.org l!ai: 
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4.3.1.How is defendant race and ethnicity determined (e.g., self-reported, determined by 
arresting police officer)? Does this vary across the primary agencies listed above? If so, 
please describe the approach for as many of them as possible. 

4.3.2.How are defendant racial and ethnic categories reported (e.g., black, Hispanic black, 
Hispanic white, etc.)? Does this vary across the primary agencies listed above? If so, 
please describe the approach for as many of them as possible. 

4.4. To help reviewers understand the data that is currently available in your jurisdiction, please 
do your best to generate data for 2014 (or the most recent 12-month period for which data 
are available) on each indicator listed in the Data Capacity Appendix. For each data category 
(e.g., arrests, jail, bail, etc.), please indicate the source agency from which you gathered the 
data in the space provided in the template. For example, arrest data may be available 
through a statewide criminal justice agency, while bail decision data may only be available 
through the court system. For the application, the Foundation is requesting aggregate data 
only. 

The Foundation understands that not every jurisdiction will be able to provide all of this 
information at the time of application submission. Lack of comprehensive data will not 
disqualify applicants at this stage, particularly if your jurisdiction can demonstrate the 
willingness to work with the Foundation to gather comprehensive data going forward. For 
any indicators that your jurisdiction is not able to provide at the time of submission, please 
indicate from the drop-down menu whether you would be able to produce the data with 
some effort, whether you cannot produce the data without significant assistance, or 
whether you do not currently collect the data. 

Section 5. Budget and Staffing (5%) 
Sites selected to participate in Round 1 will receive a $150,000 grant to support activities during the 
planning period (approximately May 15, 2015 through December 31, 2015). Please detail how your 
jurisdiction would apply these dollars. When itemizing project staff salaries, please list each 
individual separately and include the individual's title, annual salary, and percentage of time that will 
be allotted to the project. 

The Foundation will expect each selected site to send a delegation of key stakeholders to two All 
Sites meetings (one of which is the May 27-28 meeting referenced above); grant funds should be 
applied to cover travel and lodging expenses for a 4-5 person team. 

Grant dollars may not be applied to support lobbying activities. 

Administrative fees must be capped at 15%. 

9 
www.SafetyAndJusticeChallenge.org 1§5: 

Supported by the John D. and Catherine T. MacArthur Foundation a=1 



H ,: SAFETY+JUSTICE 
CHALLENGE 

Disclaimer and Acknowledgements as to Confidentiality and Intellectual Property 

Nothing herein represents a commitment by the MacArthur Foundation to award any grant to any 
entity participating in, responding to, or submitting subsequent information in response to this 
invitation to submit a proposal for funding. Any grant commitment will be evidenced by a grant · 
agreement signed by authorized representatives of the Foundation and the grantee. 

The Foundation reserves the right to terminate, alter, or suspend this process at any time. By 
submitting an application or information pursuant to this invitation to submit a proposal for funding 
each applicant shall be deemed to have acknowledged that the Foundation shall have no obligation 
to make any grant and shall have no liability to any applicant or other person or entity should it 
determine not to proceed with this process or not to make any grants or program-related 
investments. It is further understood that any grant that may be considered pursuant to this process 
must satisfy certain legal criteria in the sole discretion of the Foundation. 

All information and applications submitted to the Foundation shall become the property of the 
Foundation. Information submitted by applicants may be shared with third-parties engaged to assist 
the Foundation with the selection process for these awards. The Foundation may also use such 
information for its internal purposes or in connection with outside studies or research or with 
respect to other charitable purposes. The Foundation will not use any information for commercial 
purposes or sell the information to third parties. Should an applicant's project be funded, the 
Foundation reserves the right to post for viewing by the general public the project Abstract, the 
description of the project design and methodology, and the size of the total grant award with the 
general public. Detailed budget information will not be made public. 

Any grant awarded will be subject to the Foundation's policy on intellectual property which is 
available on the Foundation's website. In general, the Foundation's policy is to ensure that grant 
work product furthers charitable purposes and benefits the public. To that end, the Foundation 
seeks prompt and broad dissemination of the grant work products at little or minimal cost or, when 
justified as described generally in the policy, at a reasonable cost. 

The Foundation also encourages openness in research and freedom of access to underlying data by 
persons with a serious interest in the research. The Foundation recognizes there may be 
circumstances where limited or delayed dissemination of grant work product or limited access to 
data may be appropriate to protect legitimate interests of the grantee, other funders, principal 
investigators or participants in research studies. Such circumstances will be evaluated on a case-by
case basis. 

10 
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MacArthur Safety+ Justice Challenge Application Data Capacity Appendix 

Appendix: Data Request 

12 month Reporting Period Start Date: 
12 month Reporting Period End Date: 

INSTRUCTIONS 

To help reviewers understand the data that is currently available in your jurisdiction, please do your best to generate data for 2014 (or the most recent 12-m6nth period for which data are available) on each indicator listed below. For each data category 

(e.g., arrests, jail, bail, etc.), please indicate the source agency from which you gathered the data in the space provided in the template. For example, arrest data may be available through a statewide criminal justice agency, while bail decision data may 

only be available through the court system. For the application we are requesting aggregate data only. The Foundation understands that not every jurisdiction will be able to provide all of this information at the time of application submission. Lack of 
comprehensive data will not disqualify applicants at this stage, particularly if your jurisdiction can demonstrate the willingness to work with the Foundation to gather comprehensive data going forward. For any indicators that your jurisdiction is not able 

to provide at the time of submission, please indicate from the drop-down menu whether you would be able to produce the data with some effort, whether you could produce the data with significant assistance, or whether you do not currently collect 

the data. 

Decision Point 1: Arrest 

Arrests 

Total arrests by top charge severity (felony, misdemeanor, violation, 

other) 
Total arrests by race/ethnicity/gender 
# of arrests where defendant had: 
A prior arrest 

A prior conviction 
Decision Point 2: Charge 

Prosecution 
# of cases accepted for prosecution, broken down by: 

Charge severity: felony, misdemeanor, less than a misdemeanor 

Major crime categories (e.g. persons, property, drugs, etc.) 

Deferred prosecutions 
# of deferred prosecutions 

Declined to·Prosecute 

# of cases declined to prosecute 

Decision Point 3: Pre-trial Release 

Jail admissions: most recent 12 month period 
# of beds 0ail capacity) 

Total admissions to jail for most recent 12-month period, broken down 

by: 
Demographics: race and ethnicity, age, and gender 
Charge severity: felony, misdemeanor, less than a misdemeanor 

# of admissions in 2014 (or most recent 12 months) 
Percent of the 2014 admissions with previous admission(s) to the jail in 

past 3 years. 
Jail: 1 dav snapshot 

One-day snapshot of the number of people held in detention (enter date 
In text box), broken down bv: 
Demographics: race and ethnicity, age, and gender 
Decision Point 3: Pre-t rial Release (continued) 

Charge severity: felony, misdemeanor, less than a misdemeanor 
Average and median length of stay (LOS) for pre-trial detainees by 

charge severity: felony, misdemeanor, less than a misdemeanor 
Ball and Release without Monev Bail 
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l_f_ypu are unable to provide the data, pJease select from the following: 

We can produce this data with some effort (e.g., we can construct these reports by looking at a number of reports and putting 
something together within a day). 

We could produce this data with significant assistance (e.g., the data are collected but putting them together would require 
significant matching and analysis). 
We do not collect this data at this time. 

l_f_you are unable_!_Qj1rovide the data ...Qlease select from the following: 

lf_you are unab_lgJQ_p__rovide the ~...Qlease select from the following: 

If.you are unable to i:1rovide the data _Qlease select from the followil}g : 
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# of defendants released on bail broken down by top charge (felony, 
misdemeanor, less than a misdemeanor) 
# of defendants released without money bail broken down by top charge 
(felony, misdemeanor, less than a misdemeanor) 

Average and median bail amounts set and paid by top charge level 
(felony, misdemeanor, less than a misdemeanor) 

Decision Point 4: Case Processing Data Source 
Dismissal 

# of cases disposed at arraignment 
# of cases dismissed after arraignment 

Diversion 
# of cases diverted 
# of diverted cases that have been successfully completed 
Decision Point 5: Disposition/ Sentencing Data Source 

Conviction 
# of cases resulted in a guilty plea or conviction 

Sentence 
# of convictions resulted in prison sentences 
# of convictions resulted in jail sentences 
# of convictions resulted in "time-served" sentences 
# of convictions resulted in non-incarcerative sentences 
Decision Point 6: Post-conviction Process/ Supervision Data Source 

# of people on probation in the 12 month period 
# of people who completed probation in the 12 month period 
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Safety+ Justice Challenge: 

Frequently Asked Questions 

1. What is the Safety and Justice Challenge competition? 
The John D. and Catherine T. MacArthur Foundation will fund a network of competitively selected 
local jurisdictions committed to reducing overreliance on jails in their communities. With help from a 
consortium of national experts and technical assistance providers, participating jurisdictions will 
make policy, practice, and system changes designed to reduce their use of jail incarceration, with a 
particular focus on addressing disproportionate impact on low-income individuals and communities 
of color. Each jurisdiction will determine the changes it will pursue, based upon a data-driven 
assessment of local problems and opportunities. The overall goal will be to achieve positive public 
safety returns and improved social outcomes at lower cost. 

2. Why focus on jails? 
Despite growing national attention to the large number of Americans confined in state and federal 
prisons, significantly less attention has been paid to local justice systems and jails, where over
incarceration begins. While the primary purpose of pretrial holding in jails is to detain those who are 
a danger to public safety or a flight risk, they have come to hold many who are neither. Jails too often 
serve as warehouses for low-risk individuals too poor to post bail, or too sick for existing community 
resources to manage. Many jail detainees are held there far longer than necessary, due to crowded 
court dockets and chronic backlogs. Additionally, jail sentences are often imposed on people who 
could be safely held accountable in other ways. All this carries significant costs-to individuals, 
families, communities, and society at large. 

3. Who is eligible to apply for the Safety and Justice Challenge competition? 
The competition is open to any jurisdiction with governing authority over a local jail or jail system 
that has no fewer than 50 beds. This includes states, cities, counties, judicial districts, and tribes. 

4. How many jurisdictions will be selected to participate and at what level of funding? 
Up to 20 jurisdictions will be chosen to receive a grant of $150,000 and expert consulting help during 
a six-month collaborative planning period, which will take place from May-December 2015. Beginning 
in 2016, as many as 10 of these jurisdictions will be selected for a substantial second round of 
funding-between $500,000 and $2 million annually-to support implementation of their plans over 
two years, with an option to extend if substantial progress is made. 

5. What does a strong RFP application look like? 
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The Foundation seeks to invest in jurisdictions that are interested in improving public safety, saving 
money, and promoting stronger, healthier communities. Jurisdictions with current or past · 
involvement in other national criminal justice reform initiatives are encouraged to apply. Strong 
applications will demonstrate a jurisdiction's commitment to: 

Engage relevant stakeholders from all parts of the criminal justice system; 
Collect and share data among local partners and with the Foundation; 
Use data to identify priority problems that contribute to the overreliance on jails, and look for 
achievable solutions that do not compromise public safety; and 

www.SafetyAndJusticeChallenge.org 155: 
Supported by the John D. and Catherine T. MacArthur Foundation 1:1 
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Surface and address racial and ethnic disparities in the way jail is used, administered, and 
experienced. 

6. What support (other than grant funding) can participating jurisdictions expect? 
The Foundation has engaged four of the nation's leading criminal justice organizations to serve as site 
.coordinators in Safety and Justice Challenge jurisdictions: the Center for Court Innovation, the Justice 
Management Institute, Justice System Partners, and the Vera Institute of Justice. The site 
coordinators will help selected sites rigorously examine how their jails are being used; identify 
policies and practices that have driven the growth of local jail populations; and craft strategies to 
reduce the inappropriate use of jail without compromising public safety. The Foundation will also 
make investments in research and communications, and will provide support for an ongoing Safety 
and Justice Challenge Network - 20 jurisdictions working to reduce incarceration and improve the 
way their local criminal justice systems function. The Challenge Network will stimulate creativity and 
facilitate the spread of promising innovations in incarceration reduction. 

7. Why is the Safety and Justice Challenge a "can't miss" opportunity for my jurisdiction? 
Criminal justice professionals are constantly asked to do more with less. The Safety and Justice 
Challenge is a unique and significant opportunity to ease these pressures, allowing practitioners to 
address how their criminal justice system operates, understand what policies and practices affect jail 
populations, and identify and implement new strategies to produce better outcomes. As members of 
the Safety and Justice Challenge Network, participating jurisdictions will be positioned as leaders in 
the field, and will have the opportunity to influence the future of criminal justice practices in 
groundbreaking ways. 

8. How do I apply? 
More information, including the request for proposals and information on how to apply, is available 
at www.SafetyAndJusticeChallenge.org. Applications must be submitted through the Foundation's 
online platform at www.SafetyAndJustice.fluidreview.com; emailed or mailed applications will not be 
considered. 

9. When is my application due? 
Applications are due by 8:00 p.m. CST on March 31, 2015. 

10. What if I have more questions? 
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The Foundation will hold three live webinars to confirm details about the competition and 
application process as well as answer questions. The content of these webinars will be identical. The 
webinars are scheduled as follows: 

Wednesday, February 25 from 11:30 - 12:30 CST 
Thursday, February 26 from 10:00 - 11:00 CST 
Tuesday, March 3 from 3:00 - 4:00 CST 

Registration is required to participate in one of these sessions. To register, send an email to 
SafetyAndJustice@macfound.org and indicate which webinar you plan to attend. 

Should you have any additional questions about the competition or application, please email 
SafetyAndJustice@macfound.org. 

www.SafetyAndJusticeChallenge.org 1§5: 
Supported by t he John D. and Cather ine T. MacArt hur Foundation &::I 



ATTACHMENT 4

From: noreply@fluidreview.com [mailto:noreply@fluidreview.com] 
Sent: Tuesday, March 31, 2015 5:20 PM 
To: Craig Spatara 
Subject: Your application for the Safety and Justice Challenge 

Dear Craig Spatara, 

SAFETY+ JUSTICE 
CHALL NG E 

Thank you for submitting your completed application for the MacArthur Foundation's Safety and 
Justice Challenge. This confirms that your application has been received; your application is now 
locked from further editing. Decisions are expected in mid-May. Selected jurisdictions will be required 
to attend a meeting in Washington, D.C. on May 27th through 29th. 

Thank you for your interest in the Safety and Justice Challenge. 

You are receiving this message because you have a registered account with Safety And Justice. To 

unsubscribe, click here . 
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Palm Beach County Criminal Justice Commission 
1. Applicant Organization 

Page 1 

1.1. Jurisdiction name 

Palm Beach County 

1.2. State 

Florida 

1.3. Jurisdiction type, please select one: 
County None 

Page I of 2 

1.4. Chief executive's name (e.g., name of mayor, county commissioner, or other office
holder with executive branch authority in jurisdiction) 

Org_Head.0 Shelley 

Org_Head.1 Vana 

1.5. Name and address of lead agency applying for funds 

Org_Name.0 Palm Beach County Criminal Jusice Commission 

Org_Name.1 301 North Olive Avenue 

Org_Name.3 West Palm Beach 

Org_Name.4 Florida 

Org_Name.5 33401 

Org_Name.6 561-355-2326 

1.6. Name and email address of primary contact at lead agency 

First Name Craig 

Last Name Spatara 

Title Manager,· Criminal Justice Programs 

email address cspatara@pbcgov.org 

https://safetyandjustice.fluidreview.com/s/1187935/64657 /p/ 4/10/2015 



1. J-\.µpllcam urganization I Palm Beach County Criminal Justice Commission 

1.7. Jurisdiction population size (please do not use commas) 
19893297 

1.8. Jail capacity (select range) 
3,001-5,000 

1.9. Jail capacity (insert exact number, please do not use commas) 
3196 

1.10. Overall jurisdiction budget (please do not use commas) 
1702773141 

1.11 . Budget for jail operations and facilities (please do not use commas) 
144735717 

1.12. Accounting period end month 
September 

1 .13. Accounting period end day 
30 

https:/ /safetyandjustice.fluidreview.com/s/1187935/64657 /p/ 

Page 2 of 2 
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Palm Beach County Criminal Justice Commission 
2. Motivation 

Page 1 

Page 1 of 4 

2.1. Please explain why the use of jails has emerged as a prior;ty for your jurisdiction. 
Your answer should address the following: (Up to 750 words total) 

a. What particular challenges are motivating your jurisdiction's interest in participating in 
the Safety and Justice ChaUenge (e.g., jail overcrowding, disproportionate minority 
contact, high recidivism)? If data is hetpfu[ in providing context here, the Foundation 
encourages you to include it. 
b. If selected to receive grant funding through the Safety and Justice Challenge, what 
does your jurisdiction hope to achieve in terms of measurable results and/or practice 
changes? 
c. What makes now an opportune time to engage in this work as a system? 
Protecting the long-tern, public safety of residents requires that Palm Beach County (PBC) remain committed to 
collective impact through evidence-driven innovation and improvement. The jail holds _up a mirror to the rest of the 
criminal justice system. More data analyses and better focus on these individuals is needed, as well as a focus on the 
six key decision points that influence the use and size of jails. At every point, the criminal justice system has become 
the default for addressing the problems presented by people with behavioral issues. \l\lhen appropriate, the criminal 
justice system has an important role to play, yet many people who cycle through the system could be better served
and public safety improved - if their underlying conditions were addressed effectively. 

The detrimental impact of imprisonment, no matter how brief, not only on individuals but on families and communities 
need to be taken into account when considering the need for jail reforms. There are several particular challenges that 
are motivating PBC's interest in participating in the Safety and Justice Challenge: 

Imprisonment and poverty- Imprisonment disproportionately affects individuals and families living in poverty. When an 
income generating member of the family is imprisoned the rest of the family must adjust to this lost income. The impact 
can be especially severe in poor, developing areas where it is not unusual for one breadwinner to financially support an 
extended famlly network. When released, often with no prospects for employment, former prisoners are generally 
subject to socio-economic exclusion and are vulnerable to an endless cycle of recidivism and pover;ty. 

Detrimental social impact- Imprisonment disrupts relationships and weakens social cohesion, since the maintenance of 
such cohesion is based on long-term relationships. v\i'hen a member of a family is imprisoned, the disruption of the 
structure affects relationships between spouses, as well as between parents and children. reshaping communities 
across generations. 

The cost of imprisonment- When considering the cost of imprisonment, account needs to be taken not only of the 
actual funds spent on the upkeep of each prisoner, which is usually significantly higher than what is spent on a person 
sentenced to non-custodial sanctions, but also of the indirect costs, such as the social, economic and healthcare costs. 

https://safetyandjustice.fluidreview.com/s/1187935/66775/p/ 4/10/2015 
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Public health consequences of imprisonment- Jails have very serious health implications. Prisoners are likely to have 
existing health problems on entry to jail, as they are predominantly from poorly educated and socio-economically 
deprived sectors of the general population. Their health conditions deteriorate in confinement. 

Adhering to the Risk Principle- PBC's successful reentry initiatives have adhered to the risk principle in order to combat 
the local high recidivism rates. This concept should be expanded. The risk principle, which states that the level of 
supervision and treatment should be commensurate with the offender's level of risk, has been confirmed by corrections 
research for more than a decade. Any jail or prison stay is a predictor of returning again and again. 

PBC is interested in modeling effective ways to keep people out of jail whose risk to public safety can be effectively 
managed in the community, and provide those who are confined in jails an improved chance to succeed. Now is the 
opportune time to engage in this work as a system because: 

-The core justice partners have agreed to explore solutions. 
-PBC is leveraging resources from multiple sources around this subject matter. 
-The Jail is the County's largest provider of Mental Health services. 
-1 in 3 African American males will spend time in prison compared to 1 in17 white males. 
-The PBC Corrections Task Force monitors the jail population and makes recommendations to achieve the efficient 
use of limited jail beds unanimously agreed to accept the Safety and Justice Challenge. 
-In January, over 70 community representatives, law enforcement and elected officials met in PBC to discuss "Fair and 
Impartial Policing". 

-PBC was selected as a three year pilot site in 2015 to implement an ex-offender employment project by the DOJ, DOL 
and the Council of State Governments. 
-The Robert Wood Johnson Foundation just funded a successful four year jail recidivism project in PBC. 
-CareerSource, the county's workforce development board, has recently committed to assist the "hard to hire" by 
creating a new department. 

Hope to achieve/measureable results: 
- Reduced use of jails 

- More effective risk prediction/management 
- Lower incarceration costs 

- Better public safety returns 
- Better social outcomes 

Practice Changes- more effective practices that include: 
-Disproportlonate minority contact 
-Fair and impartial policing 

-Early screening 

-More effective pre-trial assessments 
-Additional effective diversion options 
-Reentry practices 

2.2 Please provide one or two examples of other collaborative efforts to implement 
systemic criminal justice reform in your jurisdiction and describe what worked well and 

https://safetyandjustice.fluidreview.com/s/l 187935/66775/p/ 4/10/2015 
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what didn't. (If you do not have a pertinent example, please proceed to question 3.) Your 
answer should address the following: (Up to 500 words total) 

a. What were the goals? 
b. How was collaboration accomplished, and who was involved? 
c. Did the initiative achieve its goals? If so, have the achievements been sustained? 
d. If your jurisdiction is selected to receive a planning grant and participate in the Safety 
and Justice Challenge, how will the lessons learned through these prior efforts be 
integrated into your approach this time around? 
CJC Youth Violence Prevention Project- Palm Beach County (PBC} experienced a rash of shootings beginning in 
2004, generating tremendous concern on the part of the Board of County Commissioners (BCC), Criminal Justice 
Commission (CJC) members, local law enforcement, educators and the community. In February 2005, the BCC 
directed the CJC to develop a Youth Violence Prevention Project which would address the increase in violent firearms 
crimes. In response, a study was commissioned and crime trends were assessed determining that while the County's 
overall crime rate had declined from 1990-2005, violent crime including those involving firearms, had increased with 
the murder rate having experienced particularly substantial increases from 2000 to 2005. Of significant importance was 
the study's finding that violent criminal offenders in PBC were most often adolescents or young adults between the 
ages of 15 and 24. 

The CJC and associated subcommittees selected the national Comprehensive Gang Model established by the 
Department of Justice to address its violent crime. The five targeted areas that were data-targeted and successfully 
operational today are Riviera Beach, West Palm Beach, Lake Worth, Boynton Beach, and Belle Glade. Law 
Enforcement, Courts, Corrections and the Community all developed strategies that successfully reduced the instances 
of youth violence in PBC. 

The CJC Reentry Task Force and subcommittees (Data, Sustainability, Employment, Housing, Sex Offender and 
Mental Wellness) are comprised of over forty decision makers in PBC and includes the support of the Chief Judge, 
Public Defender, Sheriff, nonprofit organizations, representatives from the Department of Corrections and community 
stakeholders. This type of support has made it possible for real reform to occur. Participants have been fully engaged 
in making suggestions that impact public policy regarding reentry using their experiences as key stakeholders as a 
barometer of needs in the county. The success of the task force is based on the pooling of resources and uniform 
assessments and programming. Chaired by the Public Defender, the group was tasked with the development of a 
Reentry Strategic Plan that was based on a county-wide assessment of reentry seivices. This Plan guides PBC in the 
development and implementation of a coordinated and comprehensive continuum of care for ex-offenders. All ex
offender reentry programs facilitated through the CJC have met their goals and cut 1 year baseline recidivism arrest 
rates in half, saving PBC tax payers millions of dollars. 

Additional Accomplishments in FY2014: 
-Maintained an automated Ex~Offender Reentry Case Management and tracking system. 
-CJC's model of community-based reentry was presented as a best practice at the National Second Chance Act 
Conference in 2014. 

-The CJC's Regional and State Transitional Offender Reentry Program (RESTORE) was nominated by the Florida 
Department of Law Enforcement as an outstanding Criminal Justice Program and is one of seven sites chosen to 
participate in a national evaluation through RTI International. 

https://safetyandjustice.fluidreview.com/s/1187935/66775/p/ 4/10/2015 
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Lessons learned from over two decades of facilitating collaboration among Criminal Justice agencies will be integrated into the approach to impact the jail population through the Safety and Justice Challenge. 

https://safetyandjustice.fluidreview.com/s/1187935/66775/p/ 4/10/2015 
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Palm Beach County Criminal Justice Commission 
3. Leadership and Commitment 

Page 1 

Page I of 3 

3.1. Who will be the read agency for this initiative and why is this agency best suited to 
spearhead a cross-agency planning effort around the use of jail in your jurisdiction? Your 
answer to this question should address the following: (Up to 500 words total) 

a. What will be the most formidable challenges for the proposed effort and how will 
the lead agency manage them? 

b. Has this agency played a cross-agency leadership role in the past? 
i. If yes·, please describe these leadership efforts, relevant outcomes, and 
any obstacles the agency encountered. 
ii. If no, prease explain why this agency is in the best position to marshal 
consensus, advance a planning process, and ultimately implement an 
aggressive jail reform strategy. 

The PBC Criminal Justice Commission (CJC) will be the lead agency for this initiative. The CJC was created by 
ordinance in 1988. It has 21 public sector members representing local, state and federal criminal justice and 
governmental agencies and 12 private sector business leaders representing the Economic Council of PBC. The CJC 
has an established history of buildrng strong partnerships to improve the criminal justice system. The CJC is a trusted 
agency known for thinking outside the box and has created and funded several pilot criminal justice programs. Many 
significant reforms to the county's criminal justice system have been led by the CJC, including the implementation of 
Community Courts, enhancements to Pre-Trlal _Services, establishing multiple drug courts, piloting offender reentry 
programs and developing the Youth Violence Prevention Project. 

PBC has already faced its most formidable challenge for this effort simply by getting the stakeholders to agree to 
commit to examining their own policies to generate collective impact on this issue. Most agencies are not willing to 
commit to examining policies that involve dlsparity. Because of the commitment to provide and examine data and 
processes, the problems will be identified. The next significant challenge will be adopting and implementing changes in 
existing systems. Making changes to existing systems is a challenge, but as reflected through the letters of 
commitment, PBC is positive that it can be a national leader when it comes to this issue. 

The CJC's mission is to serve as a catalyst to bring together criminal justice and related agencies in partnerships and 
exhibit cross agency leadership, partly through the facilitation of the following boards, committees and task forces: 

The Law Enforcement Planning Council- 50 local, state and federal agencies meet monthly to provide a forum for the 
coordination, research and evaluation of law enforcement activities. 

Probation Advisory Board- PBC contracts with a private vendor for misdemeanor probation services. CJC facilitates the 
Probation Advisory Board to ensure continuing oversight and compliance with the contract. 

https://safetyandjustice.fluidreview.com/s/118793 5/66779/p/ 4/10/2015 
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Behavioral Heatth Council- Co-Chaired by the Public Defender and the State Attorney, this committee will examine how to better serve those individuals with substance abuse and mental health issues. 

Corrections Task Force- Monitors the County's jail population and makes recommendations to achieve the efficient use of the County's limited jail beds. 

Court Systems Task Force- Monitors and evaluates existing and proposed court system programs and policies in order to promote an efficient, cost effective and timely court system and criminal justice system in general. 

Program Monitoring and Evaluation Subcommittee- Monitors and reports on the performance of programs funded by the CJC. 

Reentry Task Force- Established to define ways to reduce recidivism rates in PBC. 

Additionally, CJC strongly emphasizes the use of data and evidence in policy making and program development and is committed to: 

•improving the quantity and quality of evidence CJC generates; 
•integrating evidence into program, practice, and policy decisions within the field; and •improving the translation of evidence into practice. 

3.2. What other key stakeholders will be integral to the success of this reform effort, and why? (Up to 250 words) 
Countywide Law Enforcement• The CJC facilitates the Law Enforcement Planning Council, which is composed of representatives from over 50 local, state and federal agencies that meet monthly to provide a forum for the coordination, research and evaluation of law enforcement activities within PBC. 

State Attorney- Office wants to ensure that the County implements the best practices related to incarceration and the services needed and provided to incarcerated individuals. The office has committed to participate in this unique opportunity and-will ensure that staff assists in the success of the project. 

Palm Beach County Sherriffs Office- Committed to assessing the gaps and needs which exist within correctional facilities in order to reduce the unnecessary incarceration of individuals who can be better served within a community supervision setting. 

Public Defender- Looks forward to examining practices internally and as they intersect with county justice partners in an effort to reduce racial and ethnic disparities in the court system. 

Judiciary- Believes that the county partners have a joint interest in ensuring that policies that impact the jail system and the incarcerated individuals are effective, fair and guard the hearth and safety of the incarcerated individuals. 

Reentry professionals- Palm Beach County has a well established reentry network and has successfully cut recidivism rates in half. However, the efforts continue to struggle in service delivery for those with substance abuse and mental health issues. 

https://safetyandjustice.fluidreview.com/s/1187935/66779/p/ 4/10/2015 
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Pre-Trial Services- Is willing to examine early screening policies to find more opportunities for appropriate diversion options. 

3.3. Does your jurisdiction have a standing, interdisciplinary criminal justice planning group (e.g., criminal justice coordinating council)? 
Yes 

3.3.a. Please describe how the group is structured, the composition of the group, its bylaws, and how it receives funding. (up to 250 words) 
The Criminal Justice Commission, funded through formula grant dollars, competitive grant dollars and County Ad Valorem dollars, has an established history of building strong partnerships to improve the criminal justice system in the County. 

Vision- Cultivate and enrich local criminal justice practice, policy, and program development 

Mission- Serve as a catalyst to bring together criminal justice and related agencies in partnerships 

Core Values 
•An efficient, effective, and timely criminal justice system is vital for the health, safety, and welfare of the County's citizens 

•Crime is best addressed through cooperative efforts that involve both public and private sectors •Neutral leadership is the best foundation for examining issues in a fair and independent process •Decisions made by a consensus of all interested parties is fundamental to unity •An open forum for the discussion of issues is ;mperative for genuine and candid debste •~uccess is more certain when all interested parties have a say in crafting solutions •Expertise and experience of local professionals is an invaluable knowledge base to draw upon •Successful model programs and national/international trends can benefit local communities •Courage to seek bold innovative approaches produces remarkable results 

Goals 

•Study all aspects of the criminal justice and crime prevention systems within the federal, state, county, municipal and private agencies 
•Provide overall coordination to law enforcement and crime prevention efforts •Provide an efficient, cost effective, and timely criminal justice system 
•Effect the reduction of crime on a permanent basis 

https://safetyandjustice.fluidreview.com/s/1187935/66779/p/ 4/10/2015 



SHELLEY VANA 
Commlssioner, District HI 

Palm Be4eh County 
Bmml qf Cotmly CommissiortBrS 
Govt!mmsntnl Center. 12th Pl«>r 

301 North Oliw Awmle 
\\at Palm Beach. FL »401 

(561) $5S,22(D 
Pu: (561) 355-6344 

March 17, 201s 

John D; and c.atherlne T. MacArth\lr Foundatron 
Office of Grants Management 
140 s. Dearborn Street~ Chicago, IL 60603 
Re: MarArthur Foundation's Safety and Justice Oiallenge 

Dear Sir/Madam: 
The Palm Beach County Board of County COmmJssioners owns, funds and melntalns the County jail system which Is operated by the Palm Beach County Sheriff as designated by the Board. The Board is pleased to apply for and looks forward to your favorable consideration and selection as a grant recfplent In the MacArthur Foundation's Safety and Justice Challenge. 

Palm Beach County Is uniquely qualified to be seletted for this Important wotlc because more than two decades ago, the Board of County Commissioners established the Palm Beath county Crjm)nal Justice Commission {CJC). n,e mission of the CJC Is to act as a (oordlnating and planning entity with cooperation bV all County crlmlna, Justice system participants lnduding the Sheriff, State Attorney, Public Defender, Judiciary and representatives of the public with a goal to assure that the system functions In a reasonable, efftdent manner In the overall public interest. A contlnulng charge to the CJC has been to review Incarceration policies and address means to reduce our Jail population which el<teeds 2000 persons per day while protectlng pubUc safety. In fact, our Jall population has stabilized and been reduced over the past 10 years. Over the years, these cooperative arrangements have Jed to establishment of alternative Institutional process to reduce incarceration includtng the establishment of special courts such as for drug user aime where special consideration can be given for c1ltematJve treatment options and In-home monitoring. UnderlvJns these programs is the goal of improving the end result for those enterlng the system to avoid recidivism and sfve the opportunity to become productive citizens. 

fn furtherance of our request and as a demonstration of our ongoing commitment, Palm Beach County and the CJC are Just beginnln1 to take an organized look at the way mentally Ill petsons interact with our criminal justice system. This is an aree where establishment of new policies could chanse lives whne improving public safety. Other areas of concern have been incarceration disparities due to racial and economic factors and their affect, If any, on bondins and pre-rel~ decisions. we would loo~ forward to the data driven study, Insights and cooperation you offer to examine our current system to look for areas where our community could make progress. The Board of county Commissioners, CJC and our crlmlnal Justice partners are committed to providing relevant data and examining our policies and practices to produce benefits for all In 01.1r community. We are fully prepared to give every consideration to new Ideas and make changes so that we can reduce our Jail populatlon, more effectively manase rtslct obtain better pubHc safety and improve socletal"outcomes in our community. 

Sincerely, 

✓~#ihla-
SheUevVana 
Mavor, Palm Beach County 



Maroh.16; 2015 
' . .. . ' 

Mr .. Michael L~' Rt.>drigu~z., Executive Director 
Criminal J~~ Go~niission; . 
301 North Olive Avenue, Suite 1001 
West Palm Be~h, _Flori~ ~3401 

D~ }41'. ~diiguez, . = • • 

rhe :Palm· Beach Sheriffs Office (PB.SQ). is very plewiea to ~ffer this ·Je~ of_ support ~d ~o~tin(}nt · for your grant proposal .to. the ·MacArthur Foundation in respon.s·e .to. the ·Safety and Justice.Challenge RFP; 'As a ,strong prop·onent of j~l diversion 4l!tematives· for llQOViQlent offenders; parti01,WU'lyjuveriil~s ·m(j_indivi~al~ with mental -l;t~.and/or sub~~·abuse disor(l~,. PB$0 ~ ·co~tted tcr ~ss~ ~ gaps and:-needs ythich:· e~ist' w.ithjn oi correc#orial ~iliµes~ µi ~rder · to· -reduce the vnn~~. "incarceration of.indiviguafs who can be ~etter served wi~ -a oorm;nunity S1fpervision settin~; · · · 
·. .. . ·. .. . . . . ·. The ~in· B~h Sh~rif:P s otµc.e has : b.~n -p~active ~ creating prognUns to .prey.em juv~niles from ~ntering ~e crim~justi~ ~~ ~ugli it~ Juvenile First ~end~ .Pro1«~ (or eligible misd~eano~ offen~s. ··PBSO is• als~ a recipient of a :federal grant-to divert high risk mentaliy•ilI'indivilhials fromjail 

~d ·rrovide them_~it~-:~~s. -~arme~t s~ces and_ li~e. to ·community-b~ed ti'ea~e~~ p~pams. ·. 
HQWev~, ~BSO ,1~ recoinli~s.that?)any m~~ ~dividua.ls -~01;1ld ~nefit.withol~t'th~·stifPIUl of an.arrest, . if ~y ·are prqperly sc~ed ~d supervised· in -~ com~unity; p~cularly raciai -~d e~jc · minotjties · and e~(?inicfillY: disadvanta~ in~ivi~ual~ ~h~ art?. ~vene~ented in ~ jail popula~onB._ · ·. . . · ·. 

, ~ 1 
• 1 I • • ' • • I • I I 0

TQ that erid, PBSO -~ ·oom,mitt~d tQ ~viewing our.p~t fU\Q post-:arrest _l)Q]iQies -to .. detenn1ti~ if otlier : cost-effective Jail div~ion· niQdels could be. implemente~ that d~~.rrnot jeopardi~ _pub lie safety;. soc~ as· the expa;n~ioh of_o:ur electronic inq~toiing _program~ In addltjon, we could examine our 'training policies for issumg·Non~ to .AJ)P,W {NTA) in lieu .of bookiµg· indiv~dµais fodow~level. off~s or-·exp~oting th~ fe~ibility o( imple~~ing-~ Civi1 Citati_~n Progr~. · . · · · . · . . · · · · · . _ ·. · : · 
• • • 

• I As· an in~gral lilember 'of ~e criminal iusfice· ~~nunissi~n ~d·~~ C~rre~tio~ Task Force/P.ublic Safety Coordinafuig. Co)Jfloil, · PBSO-:lias collaborated on _many· grant-funded initiadyes :to-advance evideit~ . b~: practices'·w~ich .~inp~ove~ :the c,;i(nina! just(ce -~~ril -8:flq provi~e~ a hopetui fut_ilr~ .~or. ~ _Palin ·. Beach ·. nty_resi~~-- The S_afety and Justice..Cwillenge grant.Will provide 1:1s with ap.· opportµnity to _further e ~\late ·our polici~ at1:d pr~c-~s f~r continual sy~c pi:oc~~ iinJ?rovenient. . 

. . . . 
~228 .Gun Club ~ad Weet Pam.Beach, .Florida '33406:-300( • (561) ~QOO www.pbso;org 



CHAMBEREi CF 
JEP'P'REY J .. Car..SATH 

CHIEF· ..iuor.,~ 

THE CJRCUIT COURT OF THE 

FI.FTEENTH JUCICIAJ. CtFtCUJT 
01'" ~LORIDA 

March 18, 2015 

John D. and Catherine T. MacArthur Foundation Office of Grants Management 
140 s. Dearborn Street 
·Chicago, IL 60603-5285 

Re: Palm Beach County grant application 

To Whom it Concerns: 

RECEIVED 

MAR 1 9 2015 

r~,'11 ~eaeh eoun, . 
·i ,:fl,·.: ..iu~11cc Cornm1ss1on 

PALM BEACH COUNTV COURTMOUSE 
205 NORTH C>JXJE HIBI-IWAV 

WEST PAt.N BEACH, F'L.ORIDA 334101 
(661) QPS•,-8'8 

The Fifteenth Judicial Circuit wholeheartedly supports Palm Beach County's application for the "Safety+ Justice Challenge" funded by the John D. and Catherine T. MacArthur Foundation. From my position as Chief Judge. as well as from my tenure as the Administrative Judge of the Felony Division, I firmly believe that the Circuit partners have a joint interest in ensuring that policies that impact the jail system and 1he incarcerated individuals are effective, fair, and guard the heaJth and safety of the incarcerated individuals. I view the MacArthur Foundation's grant as a means to assist us in our corrective commitment aimed at ensuring that the Circuit implements the best practices related to incarceration. handling incarcerated individuals, and the services needed and provided t~ mentally ill incarcerated individuals. 
In Florida and across the nation, the incarceration of mentally ill persons Is an area that needs additional research and resources. Housing mentally ill individuals who are found guilty of a crime is not necessariry what is best for our community, the incarcerated individuals, the jail staff, law enforcement, etc.· Nor does incarceration of these individuals dampen the recidivism rate of this population. However, In many cases, incarceration is our only recourse. Using the MacArthur Foundation funds to ·explore solutions related to the incarceration of the mentally ill could result in progressive and significant changes to incarceration policies. 

Shou Id Palm Beach County be selected to participate in thjs unique opportunity provided by the MacArthur foundation, as Chief Judge, I will ensure that court staff and the judiciary assist in the success of this endeavor whether it is via the sharing of court data, surveys, or other appropriate means. 

I thank you in advance for considering Palm Beach County's request to participate in the Safety+ Justice Challenge. 



DA YE ARONBf.;Ju; 
STATH ATI'()RNEY 

OFFICF. OP THE 

STATE ATTORNEY 
rlFr~hN'f Ii Jll))K'IAL C'IIKllJT OF Ft.ORJl>A 

IN AN!> FOR PAI.M BEA('H COl 1?11'l"\' 

March 31, 201S 

John D. and Catherine T. MacArthur Foundation 
Office of Grants Management 
140 S. Dearborn Street 
Chicago, IL 60603 .. 5285 

Re: Palm Beach County grant application 

To Whom It May Concern: 

·The State Attomey7s Office of the Fifteenth Judicial Circuit wholeheartedly supports Palm Beach Countts application for the "Safety+ Justice Challenge" funded by the John D. and Catherine T. MacArthur Fowtdation, From my position as State Attorney, l firmly believe that our Circuit partners have a joint interest in ensuring that policies that impact the jail system and the incarcerated individuals are effective, fair, and guard the health and safety of the incarcerated individuals. I view the MacArthur Foundation's grant as a means to assist us in our collective commitment aimed at ensuring that the Circuit implements the best practices related to incarceratio0t and the services needed and provided to mentally ill incarcerated individuals. 

In Florida and across the nation, the incarceration of mentally ill persons is an area that needs additional research and resources. Using the MacArthur Foundation funds to explore solutions related to the incarceration of the mentally ill could result in progtt.Ssive and significant changes to incarceration policies. I understand that Palm Beach C'-ounty Sheriff Ric Bradshaw has adopted these goals of better evaluating the process of dealing with the incarceration of the mentally ill. 

Should Palm Beach County be selected to participate in this unique opportunity provided by the MacArthur Fowidation, I will ensure that, as State Attorney. my office staff assists in the success of this endeavor. 

l thank you in advance for considering the Palm Beach County's request to participate in the Safety + Justice Challenge. 

Dave Aronberg 

401 North Dixie Highway• West Palm Beach, FL 3~401-4209 
(561) 355-7 IOO 



~tnte .of Jlf!nrioa 
®ffitt nf tly.e Juhiit ~.ef.e~.er 

Carey Haughwout 
Public Defender 

March 13, 2015 

Safety and Justice Challenge 

Fifteenth Judicial Circuit of Florida 

421 3rd Street 
West Palm Beach, Florida 

33401-4297 

John D. and Catherine T. MacArthur Foundation 

To whom it may concern: 

(561) 355-7500 
Direct (561) 355-7651 
fax (561) 355-7737 

What an amazing opportunity this Safety and Justice Challenge offers to Palm Beach County and, most rmportantly, to those whose nves are so unnecessarily impacted by over-rnvolvement of the justice 
system In their livesl 

Our community is uniquely situated for this Important work because of the strong existing collaboration 
fostered by the Palm Beach County Criminal Justice Commission and the established practice of 
reviewing our systems and processes for improvement and change. There is always more work to be done, howeve,. 

Palm Beach County rs just beginning to take 8n organized look at the way our mentally ill intersect 
inappropriately and all too often with our Justice system. This is an area where an Immediate Impact courd change lives and Improve the public safety and quality of life for our community. I also think it 
critical that we look at alternatives we could offer to our county sentenced inmate population. I believe we are missing opportunities to lessen the negative impact that Involvement with the justice system has on their lives. Additionally, I think we need to look at some of our e><isting bond and pre-release policies to determine if our system is unfairly excludfng participat,on based on risk assessments where the 
factors considered further widen the gap created by racial disparities and poverty. 

tam sure an unbiased and data driven look at our system would reveal many other areas where our community could make progress. I, and my senior staff, look forward to examining our practices 
internally and as they intersect with our justice partners in an effort to reduce racial and ethnic 
disparities in our jall and court system. We will share our proc.es$es, practices and aggregate data where 
appropriate -we are very commltted to this evaluation and the progress It can bring. 

Please help us Identify these very important Ideas and Implement critical changes to our communityl 

S!ncerely, 

1 "'a.u<.ft-laurll~ 
~arey Ha~hw~~; ~ 
Public Defender, Florida's 15th Judicial Circuit 



Department of Pubtle Safct)' 
Dlivhlon or Juttlce ServleC!I 

205 N. Dixie Hwy, Suite S.J 100 
Wed l1atm lkacli, trl,33401 

Telcph1111c • (561) .m.6049 
PGSimhc • (561) 35$-2'7~ 7 

www.ptqcw.c:um 

Palm Beach County 
Board of County 
commissioners 

Shelley Vena, Mayar 

M Ill')' Lou Berger, Vioc Mayar 

ff1I R. Valeohe 

Paulelte Burdick 

Steven L. Abra~ 

Melissa MoKinlay 

Priacllla Taylor 

County Adnelnlrlralllr 

Robert W•klnan 

Mm'Ch 13, 2015 

Mt. Michael Rodriguez, Executive Djrector 
Palm Beach County Criminal Justice Commission 
301 N. OUve Ave 
West Palm Beach1 Fl 33401 

Deat· Mr. Rodriguez: 

On behalf of the Justice Sa-vices Divjsion of tqe Department of Pub)ic Safely I strongly support the Criminal Justice Commissions' grant application for tlte Safety and Justice Challenge to the MacArthur Foundation. As you know, the Division of Justice Services operates the pretrial SC1Vices program for Palm Beach County. Participation in this planning stage of the initiatiV6 would benefit our jurisdiction by providing an in depth examination of the usage of our county jail beds which can be used by our policy makers to develop more efficient incarceration strategies. 

Policing policies, early screening and booking and arraignment practices should be examined as potential contributors to the unnecessary use of jail in our jurisdiction. Our pretrial services agency will para-icipate in the planningphaseprocess, data collection and data sharing eompone11ts as needed. 

We look foiward to working with you and participating in this initiative. 

Sincerely, 

/-~5:~Vwf 
Nicole Bishop 
Director Justice Scavices and Vieti01 Services 



4. Data capacity I .Palm tleach County Criminal Justice Commission 

Palm Beach County Criminal Justice Commission 
4. Data Capacity 

Page 1 

Page l of 2 

4.1. If your jurisdiction is selected to receive a planning grant, which individual(s) will be 
responsible for tracking and sharing data with the Foundation and its partners? 
Damir Kukec- Research and Planning Manager 

4.2. Please help the Foundation understand the ways your jurisdiction currently collects 
data, and the availability of data indicators that you believe will be critical to an effective 
planning process. Please indicate the attributes that best describe your data collection 
and analytical capacity at the agency level. Please check as many as applicable. 
Police, Other 

If OTHER is selected, please specify (e.g., criminal justice coordinating council): 
Criminal Justice Commission 

Police, Courts, Jails 

None 

Police 

Prosecution 

Courts 

Jails, Other 

If OTHER is selected, please specify (e.g., criminal justice coordinating council): 
Criminal Justice Commission 

4.3. Please answer the following brief questionnaire about your jurisdiction's data 
capacity: 

No 

Does every defendanVinmate have a unique identifier? Yes 

Is that unique identifier common across system points a ... Yes 

Similarly, does every criminal case have a unique ident. .. Yes 

Is that unique identifier common across system points a ... Yes 

Do you have a centralized system of record or an integr .. , No 

https://safetyandjustice.fluidreview.com/s/1187935/69595/p/ 4/10/2015 



"'t. Uara L'.apacity / .Palm Beach County Criminal Justice Commission Page 2 of2 

Are data routinely merged between departments or divisi. .. 
Yes 

4.3.1. How is defendant race and ethnicity determined (e.g., seff~reported, determined by arresting pofice officer)? Does this vary across the primary agencies listed above? If so, please describe the approach for as many of them as possible. 
The arresting officer determines race based on available identification through the Driver and Vehicle Information Database (DAVID) system. If no identification is available the officer relies on what is self-reported by the individual. 
4.3.2. How are defendant racial and ethnic categories reported (e.g., black, Hispanic black, Hispanic white, etc.)? Does this vary across the primary agencies listed above? If so, please describe the approach for as many of them as possible. The primary agencies involved report racial categories as only Black or White. 

4.4. To help reviewers understand the data that is currently available in your jurisdiction, pfease do your best to generate data for 2014 (or the most recent 12-month period for which data are available) on each indicator listed in the Data Capacity Appendix. For each data category (e.g., arrests, jail, bail 1 etc.), please indicate the source agency from which you gathered the data in the space provided in the template. For example, arrest data may be available through a statewide criminal justice agency, while bail decision data may only be available through the court system. For the application, the Foundation is requesting aggregate data only. 

The Foundation understands that not every jurisdiction will be abte to provide all of this information at the time of application submission. Lack of comprehensive data will not disqualify applicants at this stage, particularly if your jurisdiction can demonstrate the witlingness to work with the Foundation to gather comprehensive data going forward. For any indicators that your jurisdiction is not able to provide at the time of submission, please indicate from the drop-down menu within the Excel document provided whether you would be able to produce the data with some effort, whether you cannot produce the data without significant assistance, or whether you do not currently collect the data. 

https://safetyandjustice.fluidreview.com/s/1187935/69595/p/ 4/10/2015 



SAFETY+ JUSTICE 
CHALLENGE 

12 Month Reporting Period: January 1, 2014 
12 Month Reporting Period: December 31, 2014 

To help reviewers understand the data that is currently available in your jurisdiction, please do 
your best to generate data for 2014 (or the most recent 12---month period for which data are 
available) on each indicator listed below. For each data category ( e.g., arrests, jail, bail, etc.), 
please indicate the source agency from which you gathered the data in the space provided in the 
template. For example, arrest data may be available through a statewide criminal justice agency, 
while bail decision data may only be available through the court system. For the application we 
are requesting aggregate data only. The Foundation understands that not every jurisdiction will 
be able to provide all of this information at the time of application submission. Lack of 
comprehensive data will not disqualify applicants at this stage, particularly if your jurisdiction 
can demonstrate the willingness to work with the Foundation to gather comprehensive data going 
forward. For any indicators that your jurisdiction is not able to provide at the time of submission, 
please indicate from the drop---down menu whether you would be able to produce the data with 
some effort, whether you could produce the data with significant assistance, or whether you do 
not currently collect the data. 

Decision Point 1: Arrest 
Arrests 

Total arrests by top charge severity (felony, misdemeanor, violation, other) 

In calendar year 2014, there were a total of34,299 arrests 1 (or 25,115 defendants) that resulted 
in an admission into the County jail. It is important to note that these arrest figures do not 
include notices to appear which where the offender was not admitted into the County jail. This 
also excludes other types of admissions such as criminal registrants (felons returning to the 
County) or ''commits"/ "re-commits" that are being admitted for previous arrests, as well as 
federal marshal holds and other county warrants. 

Source: Palm Beach County's Sheriff's Office, Inmate Case Management System. Booking 
Infonnation Retrieval System; date of extract: March 10, 2015 (earlier data extracted June 18, 
2014). Specification for extract includes defenders in custody between calendar year 2009 and 
2014. Timeframe: 2014 admissions by most serious offense/case type. 

r The most recent calendar year avaiJabJe, the Florida Department of Law Enforcement, Unifonn Crime Reports (UCR) reported that there were 59,510 total arrests in Palm Beach County in 2013. Since the UCR data is provided in aggregate format only, they do not report the number of unique individuals arrested in the county. 

1 Page 



Iii;' SAFETY+ JUSTICE l5L CHALLENGE 

i _. _____ ._ •••----•---•-•--a--•----••----•--- •- ••--
! 2014: Number of Arrests by Most Serious Offense 

I Felony ·---------- 13405 

Mlsd1m<1nor 101n 

fall~t• lo App11r FTA ,2s, 

Trollle Ml,d1m11nor 

ViolaUon of Prob1Uon ~ 2001 

; 
VJcl111on of Conb!mpt ofC0<1rt 507 

I 
Ordlnantt ~ JOO 

Diker ~ 3U 

Total arrests by race/ethnicity/gender 

2014:Admissions by Race 2014: Admissions by Sex 
• Whitll • Black lil A511n • Amerlcanlndl~n • Female • Male 

Note: some have suggested that the race and ethnicity variable (or field) may be questionable 
when it comes to reliability. 

2 Page 



SAFETY+ JUSTICE 
CHALLENGE 

# of arrests where defendant had: 

2014: Defendents with 1 or more 
priors admissions 

• no prior • 1 or more 

Note: this chart was compiled by examining the number of prior admissions for those who were 
in custody in the County jail between calendar year 2009 and 2014; regardless of when they were 
admitted or released. We present the findings of the number of priors for those defendants 
admitted in calendar year 2014. Once again, criminal registrants (felons returning to the Cowity) 
or "commits" / "re-commits" that are being admitted for previous arrests, as well as federal 
marshal holds and other county warrants have been excluded from this analysis. 

It is important to note that the FDLE does not report prior arrests or convictions in the UCR 
report. If more time was provided, we have the capacity to complete a full Florida wide criminal 
history match and compile both the number of arrests along with number of priors for each arrest 
in 2014 with the assistance ofFDLE. As a result, we believe that the above figure under reports 
the number of arrests with priors (arrests and convictions). 

Decision Point 2: Charge 
Prosecution 

\ 

# of cases accepted for prosecution, broken down by: 
Charge severity: felony, misdemeanor, less than a misdemeanor 
Major crime categories ( e.g. persons, property, drugs, etc.) 
Deferred prosecutions 
# of deferred prosecutions 
Declined to Prosecute 
# of cases declined to prosecute 

3 IPage 



lg' SAFETY+JUSTICE l5L CHALLENGE 
Decision Point 3: Pre---trial Release 

Jail admissions: most recent 12 month period 

Source: Palm Beach County's Sheriff's Office, Inmate Case Management System. Booking 
Information Retrieval System (for detail, please see arrest section above). Note: These data 
exclude only criminal registrants as they are not specifically admitted into the county jail. Time 
frame: unless specified otherwise is for admissions in calendar year 2014. 

# ofbeds Gail capacity) 
Total capacity in the County Jails is: 3,196 

Total admissions to jail for 2014 36,161 broken down by: 

Demographics: race and ethnicity, age, and gender 

2014: Admissions by race 2014: Admissions by sex 
• White • Black -·· Asian ii American Indian ~m•le • Male 

- -- I 

2014: Age at Admission (Grouped) 
• 2014: Age at Admission (Grouped) 

11557 

5896 6101 6484 

3098 
2058 

523 433 

Oto 14 15 to 17 18to 20 21 to 24 25to 34 35to 44 45to 64 65+ j 

4 1Page 



SAFETY+ JUSTICE 
CHALLENGE 

Charge severity: felony, misdemeanor, less than a misdemeanor 
# of admissions in 2014 ( or most recent 12 months) 

2014: Number of Admissions by Most Serious 
Offense 

Felony 

Misdemeanor 

Failure to Appear FTA 

Traffic Misdemeanor 

Violation of Probation 

Booked for Other/Transit 

Violation of Contempt of Court • 507 

Ordinance I 300 

Violation of Supervised OR I 244 

Bond Surrender I 119 

Bench Warrant 23 

Failure to Comply 7 

Marchman Act 2 

Military 1 

2001 

1862 

4257 

3277 

10153 

13405 

Percent of the 2014 admissions with previous admission(s) to the jail in past 3 years. 

r--- -------- 2014: ~~;~~~e~~s with 1 or more pri~r----- ·1 
admission in the last three years (2012--2014) 

• no prior 1 or more 



SAFETY+ JUSTICE 
CHALLENGE 

Jail: 1 day snapshot [June 30, 2014) Total defendants= 2,005 

Demographics: race and ethnicity, age, and gender 

·-· ---·· -· -·· - ·--···~ - - --·----- -·•-- · ··-- ----- --- -ir·- - ·- -·--
June 30, 2014 Inmates by rece June 30, 2014 Inmates by sex 

l 

Oto 14 

• hmole • Male 

June 30, 2014 Inmates by age group 

42 --
200 

351 

666 

355 374 

15to17 18to20 21to24 2Sto34 35to44 45to64 

16 

65+ 
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SAFETY+ JUSTICE 
CHALLENGE 

Decision Point 3: Pre---trial Release ( continued) 
Charge severity: felony, misdemeanor, less than a misdemeanor 

Note: the following provide data on the number ofreleases for calendar year 2014. The unit of 
analysis is therefore releases not defendants - as one defendant may have one or more admission 
and release during the calendar year 2014. Source: see above. 

In calendar year 2014, there were a total of 34,735 releases from the county jail, involving 
26,285 defendants. 

Average and median length of stay (LOS) for pre-.. -trial detainees by charge severity: 
felony, misdemeanor, less than a misdemeanor 

2014 Pre-Trial Releases by Numnber of Releases by Days In Custody (MSO) 
Year MSO Releases Average Days Median Days 

2014 Felony 12483 30.62 1.23 
2014 Misdemeanor 9937 7.13 0.63 
2014 Failure to Appear FTA 4153 9.77 1.02 
2014 Traffic Misdemeanor 3267 1.61 0.26 
2014 Violation of Probation 1917 22.64 3.39 
2014 Booked for Other/Transit 1854 22.52 6.22 
2014 Violation of Contempt of Court 446 42.01 6.27 
2014 Ordinance 301 2.6 0.7 
2014 Violation of Supervised OR 228 26.1 6.37 
2014 Bond Surrender 113 44.36 9.06 
2014 Bench Warrant 23 11.24 0.19 
2014 Fai I ure to Comply 7 10.01 1.09 
2014 Other 3 1547.48 27.78 
2014 Marchman Act 2 6.76 6.76 
2014 Military 1 5.18 5.18 

Total 34735 

?!Page 



SAFETY+ JUSTICE 
CHALLENGE 

Bail and Release without Money Bail 

# of defendants released on bail broken down by top charge (felony, misdemeanor, less than a 
misdemeanor) Total Bail Releases: 20,019 

··--~ ---~--

2014: Bail Releases by MSO 

Felony 8169 

Misdemeanor 6493 

Traffic Misdemeanor 

Failure to Appear FTA 

Booked for Other/Transit 264 

Violation of Probation 228 

Ordinance 124 

Violation of Supervised OR 103 

Bond Surrender 59 
I I Violation of Contempt of Courl 32 

I Failure to Comply 3 

Bench Warrant 2 

Marchman Act I 1 
I 

-- - ·---

8 jPag e 



E SAFETY+JUSTICE 15:!a CHALLENGE 
# of defendants released without money bail broken down by top charge (felony, misdemeanor, 
less than a misdemeanor) Total Bail Releases: 11,098 

2014: Non-Money Bail Releases by MSO 

Misdemeanor 

Traffic Misdemeanor 

Felony 

Failure to Appear FTA 

Violation of Probation 

Ordinance 

Violation of Supervised OR 

Booked for Other/Transit 19 

Violation of Contempt of Court 11 

Bond Surrender 9 

Bench Warrant · 2 

Marchman Act 1 

Failure to Comply 1 

2829 

2202 

512 

5217 

91 P age 



SAFETY+ JUSTICE 
CHALLENGE 

Average and median bail amounts set and paid by top charge level (felony, misdemeanor, less than a misdemeanor) 

2014: Money Ball Releases by Average and Median - Bond Set and Written by MSO 
Initial Bond Set Bond Written Year MSO Release Average Median Average Median 2014 Felony 5967 $ 7,604.46 $ 3,000.00 $ 5,610.86 $ 3,000.00 2014 Misdemeanor 1276 $ 1,135.02 $ $ 2,420.15 $ 1,500.00 2014 Failure to Appear FTA 1033 $ 2,488.83 $ 2,000.00 $ 2,469.78 $ 2,000.00 2014 Booked for Other/Transit 245 $ 4,660.72 $ 1,250.00 $ 4,079.93 $ U14.00 2014 Traffic Misdemeanor 239 $ 1,792.47 $ 1,000.00 $ 2,061.41 $ 2,000.00 2014 Violation of Probation 104 $ 2,333.99 $ 574.07 $ 3,378.42 $ 2,000.00 2014 Violation of Supervised OR 53 $ 1,637.74 $ $ 2,826.42 $ 2,000.00 2014 Bond Surrender so $ 10,340.40 $ 6,750.00 $ 10,000.00 $ ' 6,000.00 2014 Violation of Contempt of Court 21 $ 2,095.63 $ $ 7,195.43 $ 3,000.00 2014 Ordinance ~ $ 1,783.33 $ 2,350.00 $ 1,250.00 $ 1,000.00 2014 Failure to Comply 2 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 

** 
Definitions of Bail: 

4.1 Surety Bond & SOR* /* MONEY BAIL 
4.2 Cash Bond & SOR /* MONEY BAIL 
4.3 Released to SOR /* NON-MONEY BAIL 
4.4 Surety Bond I* MONEY BAIL 
4.5 Cash Bond /* MONEY BAIL 
4.6 Superdedeas Bond /* MONEY BAIL 
4.9 Own Recognizance /* NON-MONEY BAIL 

*Supervised Own Recognizance (SOR). 

lOIPage 



• SAFETY+ JUSTICE 
CHALLENGE 

Decision Point 4: Case Processing 
Dismissal 
# of cases disposed at arraignment 
# of cases dismissed after arraignment 
Diversion 
# of cases diverted 
# of diverted cases that have been successfully completed 

Decision Point 5: Disposition/ Sentencing 
Conviction 
# of cases resulted in a guilty plea or conviction Sentence 
# of convictions resulted in prison sentences # of convictions resulted in jail sentences 
# of convictions resulted in "time---served" sentences # of convictions resulted in non---incarcerative sentences 

Decision Point 6: Post---conviction Process / Supervision Probation 

# of people on probation in the 12 month period 5465 (Misdemeanor Probation) # of people who completed probation in the 12 month period 3172 (Misdemeanor Probation) 
+++++-H-+++++++-H-++++++1 I I I I I I I I I I I I I I I+-+++• I I I I I I I I+++++++++++++++ 
We can produce this data with some effort ( e.g., we can construct these reports by looking at a number of reports and putting something together within a day). 

We could produce this data with significant assistance (e.g., the data are collected but putting them together would require significant matching and analysis). 

We do not collect this data at this time. 

*Time Frame: Date 
* Source: For each item 
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A. PERSONNEL 

MacArthur Safety and Justice Challenge 
Budget 

Palm Beach County Criminal Justice Commission 

Senior Criminal Justice Analyst (7 months of $75,000 annual cost} Senior Criminal Justice Analyst (7 months of $75,000 annual cost) 100% of time on project 

B. TRAVEL AND TRAINING 
$1,000 per trip x 2 trips x 5 individuals= 

C. Administrative Cost 
$97,500 X .15::; 

43,750.00 
43,750.00 

14,625.00 

112,125.00 
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Federal Identification Number! 59-6000785 
Person to ContQct: Darlene Evans 

Toll Free Telephone Number, 1-877-829-5500 

Dear Taxpayer, 

00024110 
BODC: TE 

This ~&sponds to your request for information about you~ f&deral tax 
status. Our recQrds dQ not s~ecify vour federal tax status, However, 
the following general information about the tax treatment of $tate 
and locel governments and affiliated organizations mey be of interest to you, 

GOVERNMENTAL UNITS 
Governmental unitst sueh as States and the!~ Political subdivisions~ 
are hot generallv subject to federal income tax. Political 
subdivisions of a State are entities with one or more of the 
s~ve~Qign ~owers of the State such as the power to tax~ Typically 
they include counties or municipalities and thei~ ag~~cies or 
departments. Charitable cont~ibutions to governmental units are 
tax-deductible under section 170Cc>(l) of the Internal Revenue Code 
if made for a public purpose. 

ENTITIES MEETING THE REQUIREMENTS OF SECTION 115(1) 
An entity that is not a governmentsl unit but that performs an 
essential gove~nment function may not be subject to fede~al income 
tax, pqr~uant to Code section 115(1). The income of such entities is 
excluded from the definition of gross income as lohg as the income 
Cll is derived from a public utilit~ or the exercise of an ess~ntial 
government function, and C2l acc~ues t~ a State, a political 
subdivi$inn of a State, or the District of Columbia. Contributions 
made to entities whose income is excluded income under s~ction 115 
may not be tax deductible to cont~ibutu~s. 

TAX-EXEMPT CHARITABLE ORGANIZATIONS 
An organization affiliated with a Stat~, county, or municipal 
government may qualify for exemption from federal income tax under 
section 501CC)(3) of the Code, if Cl) it is not an integral part of 
the government, and (2) it does not have governmental powers 
inconsistent with exemption Csuch as the powe~ to tax or to exercise 
enforcement or regulatory powers). Note that entities may meet the 
requirements of both sections 501CclC3) and 115 under certain 
circumstances. Se~ Revenue Procedure 2003-12, 200l·l C.B. 31~. 
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Most entities must file a Form 1023k Application for ~eeognition 
of Exemptipn Under Section 5DlCc))C5) of the Internal Revenue Codet 
to ~equest a deter~ination that the organization is exempt from 
f~deral income tax unrler 501Cc)(S) of the Code and that charitable 
contributions are tax deductible to contributors under section 
17DCc)(2). In addition, private foundations and ath$r persons 
sometimes want assurance that their grants or contributions are made 
to a governmental unit or a public cha~ity. Generally, grahtors and 
contributors may rely on the st~tus of governmental units based on 
State or local law. Form 1023 and Publication 4220, Applying for 
501Cc)(3) Tax-Exempt Status, are available online at www.irs.gov/eo. 

We hope this general information will-be of assistance to you. This 
l~tterr howevert dces not. determine th$t you heve any particul~r 
tax status. If you are unsur~ of your status as a gove~nmental unit 
or st~te institution whose inco~e is excluded under section llSCl) 
you may seek a private letter ruling by following the procedures 
specified in Revenue Procedure 2001-1~ 2007~1 I.R.B. 1 Cupdeted 
annually). 

If you have any question$, Please call us at the telephone number 
show~ in the heading of this latter. 

* 

~~~41~ 
Susan M. O'Neillt Department Mgr. 
Accounts Management OperatiQns 
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ORDINANCE NO. 
AS AMENDED BY ORDINANCE NOS. 

89-3, 90-38 1 92-14) 92-25, 93-1, 93-.35 AND 95-6. 

AN ORDINANCE OF THE BOARD OF COUNTY COMM,SSIONERS OF 
PALM BEACH COUNTY, FLORIDA, ESTABLISHING THE PALM BEACH 
COUNTY CRIMINAL JUSTICE COMMISSION; PROVIDING FOR 
CREATION; PROVIDING FOR OBJECTIVE; PROVIDING FOR 
AUTHORITY; PROVIDING FOR OPERATION; PROVIDING FOR STAFF 
COOPERATION AND SUPPORT; PROVJDING FOR SEVERABILl1Y; 
PROVIDING FOR INCLUSION IN THE CODE OF LAWS AND 
ORDINANCES; AND PROVIDING FOR EFFECTIVE DATE, AS 
AMENDED BY ORDINANCE NOS. 89-3, 90 .. 38, 92 .. 14, 92•25, 93-1, 93-35 
AND 95-6. 

WHEREAS, the coordination of all aspects of the law enforcement and crime 
prevention efforts In Palm Beach County, Florida is Important to Palm Beach County; 
and 

WHEREAS, the board of county commissioners of Palm Beach County, Florida is 
empowered and has the duty to take such action as Is necessary for the coordination of 
an efficient, cost effective and timely criminal justice system, and to effect the reduction 
of crime, in Palm Beach County, Florida; and 

WHEREAS, for the health, safety and welfare of the citizens of Palm Beach County, 
the board of county commissioners of Palm Beach County, Florida desires that a 
oommlssion be established with a broad scope of authority to coordinate all aspects of 
the state and federal criminal justice system in Palm Beach County, Florida. 

NOW THEREFORE, BE ff ORDAINED BY THE BOARD OF COUNTY 
COMMISSIONERS OF PALM BEACH COUNTY, FLORfDA, that: 

There is hereby established an advisory oommlsston to be known as lhe "Palm 
Beach County criminal justice commjssion, 0 heretn referred to as the "criminal justice 
commlssion.n The criminal justice commission shall be composed of the followrng 
membership from the private and public sector: 

(a) Public Sector Membership: 

1. Chair or Commission member of the Palm Beach County Board of County 
Commissioners 

2. Patm Beach County Sheriff 
3. State Attorney, 15th Judicial Circuit 
4y Public Defender, 15th Judicial Circuit 



5. Clerk of the Palm Beach County Circuit Court 
6. Chief Judge, 16th Judicial CJrouit 
7. Administrative Judge, Juvenile Division, 15th Judicial Circuit 
8. Supervisory Special Agent, Federal Bureau of Investigation, West Palm 

Beach 
9. Senior Agent, Drug Enforcement Administration, West Palm Beach 
1 o. Member Pa Im Beach County School Board 
11. Member. Palm Beach County Legislative Delegation 
12. Member~ Munfcipal League of Palm Beach County 
13, District IX JuvenHe Justice Managert Florida Department of Juvenile 

Justice 
14. President, Police Chiefs Association 
15.Resident Agent in Charge, Bureau of AloohoJ1 Tobacco & Fireanns (ATF), 

West Palm Beach Field Office-, U.S. Treasury Department 
16. Chief, West Palm Beach Police Department 
17. Circuit Administrator, Florida Department of Corrections, 1 st'1 Judicial 

Circuit 
18. Supervfsory Special Agent, Florida Department of Law Enforcement 
19.President, Crime Prevention Officers· Association 
20. United States Attorney, Southern Disbiot of Florida or Assistant U.S. 

Attorney, West Palm Beach 
21.Member, Palm Beach County Association of Criminal Defense lawyers 

(b) Private Sector Membership:· Twelve (12) persons nominated by the palm beach 
county economic councir, but not neoessarUy members of the economic council, and 
confinned by the board of county commissioners of Palm Beach County1 Florida~ which 
persons shalt be representaUve of aft segments of Palm Beach County, Florida 

The tenns for the members representing the board of county commissioners, the 
school board, the legiidative delegation, and the municipal league shall be for a perlod 
of two (2) years. The remaining public sector membersl term of m&mbership wUI be for 
the duration of thelr position entitling them to sit as a member of the criminal justice 
commission. 

Private sector members shall be appointed for a three .. year term, with said term 
commencing on January 1 for the first year of appointment and expiring on December 
31 of the third year. 

All members of the criminal justice commission shall be electors of Palm Beach 
County, Florida. Appointed members of the criminal Justice commission shall serve at 
the pleasure of the appointing body. 

(Ord. No .. 88-16, § 1, 8-16-88; Ord. No. 89-3, § 1, 3-21-89; Ord. No. Q0-38, § 1, 10-16-
90; Ord. No. 92-14, § 1, 5-28-92: Ord. No. 92-25. § 1, 9-16·92; Ord. No. 93•1, § 1 ~ 2-1 ... 
93; Ord. No. 93-35, § 11 12-21·93; Ord. No, 95-6, § 1, 3·21-gS) 



The criminal justice commission is established to study an aspeots of the criminal 
Justice and crime prevention systems within the federaf, state, county, municipal and 
private agencies within the county. This purpose shaJI include the study of the health 
and human services ~nd educational systems, among others) as they pertain to criminal 
justice. or crime prevention. The criminal justice commission shall make 
recommendations to the board of county commissioners on policies and programs 
designed to accomplish the foflowing objectives: 

a. To provide overall coordination to Jaw enforcement and crime prevention 
efforts in the county; 

b. To provide an efficient, oost effaotive and timely criminal Justice system in 
the county; and 

c. To effect the reduotfon of crfme Jn the county on a permanent basis. 

(Ord, No. 88-16, § 21 8-16-88) 

2-218-, Authority. 

The criminal justice commission shall have the following authority and powers: 

a. To review, research and evaluate existing systems and programs within 
the soope of the criminal Justice commiS8ion; 

b. To establish task forces or subcommittees to study In detafl key aspects of 
programs and systems within the scope of the criminal justice 
commission; 

o. To adopt from time to time rules and bylaws providing for the governance 
of the criminal justioe commission, which rules and bylaws will be adopted 
by a majority vote of the members of the criminal justice commission; 

d. To establish an executive committee by the majority vote of the members 
of the criminal justice commission. which Executive Committee will have 
such powers and authority as delegated by the criminal justice 
commission; 

e. To review and comment on all grant requests for programs and systems 
wJthln the soope of the criminal Justice commission; 

f. To make recommendations on modifying, creating or aboflshfng public and 
private systems and programs within the scope of the criminal justice 
commission; 

g. To make recommendations on modifying, creating or abolishing 
legislation, ordinances or regional or county-wide comprehensfve plans 
dealing with systems and programs within the scope of the criminal justice 
commission; 

h. To assist the consolldaflon of systems and programs within the scope of 
the crirninal justice commission when approved by the board of county 
commissioners: 



i. To request members of all agencies within the auspices of the board of 
county commissioners to provide the criminal justice commission In a 
timely manner with all data and information requested by the criminal 
justice commission, to appear at any meeting or hearjng requested by the 
orlmlnal Justice commission, and to otherwise work Jn cooperation and 
good faith with the criminal justice commission in pursuing the criminal 
Justice commission's objectives; 

j. To enter contracts and,hlre personnel as required to pursue the objectives 
of the criminal justice commfsslon. subject to approval by the board of 
county commissioners: and 

k. To take all acts reasonably required by the criminal justice commission Jn 
the exercise of the authority set forth above and the pursuit of the criminal 
justice commission's objectives_ 

(Ord. No. 88-16, § 3, 8-16-88) 

Members of the criminal justice oommission shall serve wrtnout oompensation but 
may apply for reimbursement for authorized expenses incurred In connectfon with their 
official duties. The criminal justice commission shall operate with such funding and 
staffing as the board of county commissioners shall approve from time to time. Wlthout 
prior approval, the criminal justice commission shall have no authority to Jnour expenses 
for Palm Beach County. Florida, would become Hable. 

(Ord. No. 88-18, § 4, 6-16-88) 

cooperation and 

The staff of the board of county commissioners. including but not Hmlted to the 
county administrator, the county attorney and the public safety department of the 
county, are hereby charged with the responsibility to fum!sh to the c;;riminaf Justice 
commission such records, documents, reports and other data on criminal justice matters 
whicha in the opinion of the crlmlnal Justice commission, are reasonably necessary in 
order that the criminal justice commissron may fulfill the duties required of It hereunder. 
Support services for the criminal justice commission shaU be made available by the 
public safety department. 

(Ord. No. 68-16, § 5. 8-16-88) 

.2-221. A.dministratron. 

The criminal justice commission s11au employ an executive c.tirector who shall hire 
such other administrative, professional and clerical assistance as necessary to carry out 
its duties authorized by this article, and as provided for in the criminal justice 
commission's budget. reviewed and approved by the board of oounty commissioners. 



The executive director will be selected by the criminal Justice commlssron and approved 
by 1he board of county commissioners. The goals and performance evaluations of the 
executive director shall be accomplished Jointly by the county administrator and the 
criminal justice commission. The executive director shall also have contemporaneous 
access to ongoing operations and planning within the public safety department, division 
of criminal Justice of the county. 

(Ord. No. 88-16, § 6, 8-16-88) 

Sec. 2-222. Severabilfty. 

ff any section, paragraph, sentence. clause, phrase, or work of this ordinance is for 
any reasQn held by the Court to be unconstitutional, inoperative or void, such holding 
shall not affect the remainder of this ordjnance. 

Sec. 2-223. Inclusion in the code of laws and ordinance. 

The prov;sions of this ordinance shall become and be made a part of the code of 
laws and ordinances of Palm Beach County. Florida. The Sections of the ordinance may 
be renumbered or relettered to accomplish suchf and the word "ordinance" may be 
changed to •section," "article," or any other appropriate word. 

Sec. 2"'224. Effective date. 

The provisions of this ordinance shall become effective upon approval and filing wtth 
the Secretary of State. 

APPROVED AND ADOPTED by the board of county commissioners of Palm Beach 
County, Florida, on the 16th day of August 1988. 

Acknowledgment by the Department of State of the State of Florida, on this1 the 25th day 
of August, 1988. 

EFFECTIVE DATE: Acknowledgment from the Department of State received on 29th 

day of August_. 1988 and filed in the Office of the Clerk of the board of county 
commissioners of Palm Beach County, Florida. 
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BYLAWS OF PALM BEACH COUNn' CRIMINAL JUSTJCE COMMJSSJON 
(Amended November 28, 2011) 

ARTICLE I 

CRJMINAL JUSTrCE COMMISSION 

Section 1. Purpose The Criminal Justice Commission Is established to study all aspects of the 
Criminal Justice and crime prevention systems within the federal. s1ate, county, municipal and 
private agencies within the county. This purpose shall include the study of the health and 
human services and educational sys~ems, among others, as they pertain to criminal justice or 
crime prevention. The Criminal Justrce CommJssion sharl make recommendations to the Board 
of County Commissioners on policies and programs designed to accomplish the following 
objectives: 

(a) To provide overall ooordination to law enforcement and crime prevention efforts in the 
county; 

{b) To provide an efficient, cost effective and timely a-iminal justice system In the county; and 
(c) To effect the reduction of crime in the county on a permanent basis. 

Section 2. Authority The Criminal Justice Commission shalf have tile following authority and powers: 
{a) To review, res~rch and evaluate existing systems and programs within the scope of the 

Criminal Justice Commission; 
(b) To establish task forces or subcommittees to study in detail key aspects of programs and 

systems within the scope of the Criminal Justice Commission: 
(c) To adopt from time to time rules and bylaws providing for the governance of the Criminal 

Justice Commissiol), which rules and bylaws will be adopted by a majority vote of the 
members of the Criminal Justice Commission; 

(d) To establish an executive committee by.the majority vote of the members of_the Crimlna( 
Justice Commission, wliich Executive Committee will have such powers and authority as 
delegated by the Criminal Justice Commission; 

(e) To review and comment on all grant requests for programs and systems within the scope 
of the Crlmlnat Justice Commission; 

(f) to make recommendations on modifying, creating or abolishing public and private 
systems and programs within the scope ofthe Criminaf Justice Commission; 

(g) To make recommendations on modifying, creating or abolishing legislation, ordinances or 
regional or county-wide comprehensive plans dearing with systems and programs within 
the scope of the Criminal Justice Commission; 

(h) To assist the oonsolidation of systems and programs within the scope of the Criminal 
Justice Commission when approved by the Board of Counly Commissioners; 

(0 To request members of all agencies within the auspices of the Board of County 
Commissioners to provide the Criminal Justice Comm;sslon in a timely manner with all 

Approved 11/28111 



data and information requested by the <.;nmmal Justice Comm;ssion, 1o appear at any meeting requested by the Criminal Justice Comm1ss;on1 and to otherwise work in cooperation and good faith with the Cr.imlnaJ Justrce Commission in pursuing the Criminal Justice Commission's objectives; 
O) To enter contracts and hire personnel as required to pursue the objectives of the Criminal Justlce .Commission, subject to tbe approval by the Board of County Commissioners; and 
(k) To take an acts reasonably required by the Criminal Justice Commission in the exercise of the au1hority set forth above and the pursuit of the Criminal Justice Commission's obJectlves. 

Section 3, Membershfp 

A) Members: The Criminal Justice Commission shall consist of two categories of members es setfurth below in Secfion 4 and 5. 
B) Numbers: The Commission shall have .33 members. 
C) AU private sector member.s of the Criminal Justice Commission shall be eJectors of Palm Beach County, Florida; public sector members shall setve by reason of their position. 

Section 4. Private Sector M@UJQershjQ 
A) Twelve (12) persons nominateq by the Palm Beach County Economic CouncH, but not necessariJy members of the Economic Council, and confirmed by the Board of County Commissioners of PaJm Beach County. These persons shall be representative of ~II segments of Palm Beach County~ Florida. 
B) Private sector memoers shalf be appointed for a three-.year term, with said term commencing on January 1 for the first year of appointment and expiring on December 31 of ihe third year. 

· Section 5. Public Sector Membership 

A) The following shall be automaticaHy qualified and requested in serve as members on the Commission for the tenn of offJCe held: 

(1) Chair or Cornmi$s;on member ot the (2) Patm Beach County Sherm 
Palm Beach County Board of County 
Commissioners 

(3) State Attorney, 15th Judicial Circuit (4) Public Defende~ 15th Judicial Circuit (5) Clerk of the Palm Beach County (6) Chief Judgal 15 Judicial Circuit Circuit Court 
(7) Administrative Judgel Juvenile (8) Supentisoiy Special Agent, Federal Division, 151ti Judicial Circuit Bureau of Investigation. West Palm 

Beach 
(9) Resident Agent in Charge1 Drug (10) Member~ Palm Beach County Enforcement Administration, West School Board 

Palm Beach Resident Office 

2 



(11) MemberJ Palm Beach County (12) Member, Pa.Im Beach County 
Legislative Delegation League of Cities 

(13) Circuit XV, Chief Probation Officer, {14) President. Police Chiefs Associatioh 
Florida Department of Juvenile 
Justice 

(15) Resident Agent in Charge, Bureau of (16) Chief, West Palm Beach Police 
Alcohol, Tobacco & Fireanns (ATF), Department 
West Palm Beach Field Office, U.S. 
Treasury Department 

(17) Circuit Administrator, Florida (18) Supervisory Special Agent, Florida 
Department of Correctfons1 15th Department of Law Enforcement 
Judicial Circuit 

(19) President. Crime Prevention Officers' (20) United States Attorney, Southern 
Association District of Florida or Assistant U.S. 

Attorney, West Palm Beach 
(21) Member, Palm Beach County 

Association of Criminal Defense 
Lawyers. 

8) The dedication1 participation and involvement of the public officials enumerated above 
are instrumental to the success of the Commission. It is jmperative that the 
representatives of the public sector as listed commit themselves to the cause of this 
Commission and not be represented by any other Individual at Commission meetings. 

C) The term for public sector members shaH be for the duration of that member's elected 
or appojnted position except that the terms for the members representing the Board of 
County Commissioners, the School Board, the Legislative Delegation, and the League 
of Cities shall be for a period of two (2) years. The Board of County Commlssionersi 
School Board, Legislative Delegation1 and League of Cities members may be appointed 
to serve two (2) consecutive terms of two (2) years each. After a one-.year (1) absence~ 
a member may reapply for membershjp. The recommendation of the appropriate 
agency to be reappointed to the CJC after completion of two consecutive terms will 
remain a requirement. 

Section 6. Compensation 
Members shall not receive or be paid any compensation for serving as members of the 
Commission. Howevert voting members may receive reimbursement for their expenses incurred 
in connection with the business of the Commission, subject to prior approval of the Board of 
County Commissioners. 

Section 7. Duties of Member 

A) A member shall perform dutaes, including that indMduars duties as a member of any 
committee of the Commission upon which that person serves, in good faith. in a manner 
he or she reasonably believes to be In the best interests of the Commission, and with 
such care as an ordinarily prudent person in a similar position would use under similar 
circumstances. 

Appm~ 11128111 



B) AU members shall attend the meetings of the Commission. 
The attendance requirement of private sector members at fuH Commission meetings 
shafl reflect PBC Resolution R~2002-1606: "Members of boards shall be automatically 
removed for Jack of attendance, Lack of attendance is defined as a failure to attend 
three (3) consecutive meetings or a failure to attend a1 least two-thirds of the meetings 
scheduled durlng a calendar year. Participation for less than three-fourths of a meeting 
shall be the same as a failure to attend a meeting." 

Section 8. Vacancies Any private sector vacancy occurrfng in the Commission may be filled upon 
recommendation of the Economic Council and the appointment by the Board of County 
Commissfoners.· A member appointed to fill a vacancy shaU hold off1oe only until the expiration 
of the term for the member whose .term they filled. 

Section 9 Quorum/1\/lajorl~ A quorum shall be at least one-third of the members of the fun 
Commission. A majority shall be the smafle$t whole number greater than one-half of the 
members present. The act of the maJority of the members present at a meeting at which a 
quorum is present is the act of the fuU Commission. Members. who use telephonic or video 
conferencing will be considered present and may vote, but they will not count toward a quorum. 

Section 10. Standing Committees and Task Forces The CommissJon may designate standing 
committees and task forces, each of which shall have and may exercise the authority a& directed 
by the Executtve Committee. 

A) Committee Chair appointments shall be made by the CJC Chair at the December 
meeting and said appointments shall serve at the pleasure of the Chatr, except for 1•5 
below. Standing committees shaU include: 
1) Membership, and Bylaws to be chaired by 1he Vice Chair and 1o be limited to frve 

members: 
2) Finance/Fundraising. to be chaired by the Treasurer with no limitation on 

membership; 
3) Law Enforcement Planning Council (LEPC) whose membership is pre--established 

by CJC Resolution with the Chair being elected fro.m amongst the mer1;1bers; 
4) Corrections Task Force, established by CJC Resolution. expanding the 

membership of the Public Safety Coordjnation Council, which was created by 
Florida Statute No. 951.26. The two committees sit as one with the Chair elected 
from amongst the members. 

5) Nominating Committee shall consist of 6 members; current CJC Chalr1 Vice-Chalr~ 
1Wo (2) most recent past Chairs and two (2) members of the public sector, to be 
appointed by the CJC Chair, with a one (1) year term and consecutive terms at 
CJC Chairs discretion.· The Nominating Committee Chair shaJI be elected from 
amongst themselves. 

B) Task Force mfsstons and/or goals shall be the responsibility of the Chair with ratification 
by the Executive Committee. Each Task Force shall include at least one Commission 
member. Other Task Force participants, including the Chair of the Task Force, need not 
be members of the Commission. 



Section 11. 

A) 

B) 

Task Forces may incJude, but no1 be limited to: 
1) Law Enforcement 
2) Criminal Justice Administration [Information System) 
3) Corrections 
4) Crime Prevention 
5) Court SyS'fam 
6) Juvenile Justice/Education 
7) Drug/Alcohol Prevention And Abuse 
B) Human Services 

Meetings 

ReguJar Meetings 
Regular meetings ot the tun commission wm be held on the fourth Monday of each month 
excluding the summer months of June through August and holidays. The Executive 
Committee may set meeting dates to ac.commodate special circumstances. AH regular 
meetmgs shall ba heJd in Palm Beach County. 

Special Meetings 
1) Special meetings of the Commission rnay be called by the Commission Chair! the 

Executive Committee or by any ten of th~ Commission membe~. 

2) The notice of a special meeting shall contain an agenda of the business to be 
conducted. No business other than that on the agenda may be conducted at a 
speci~l meeting~ 

3) Special meetings may be held at any location 1n the United States. 

C) Annual Meeting 
The Criminal Justice Commission holds an all day Annual Planning Meeting on the 
regularly scheduled Executive Committee date each year In February or March. This 
meeting will include a brief training session on ethics for members and staff as provided 
by the Palm Beach County Attorney,s Office or their designee. 

D) Notice 
All members shall be given at least three working days notice of regular meetings. 
Members shall be given at least two working days notice of special meetings. Notice may 
be in written. telephonic, facsimile or electronic form and comply. with F.S. 286.011. 

E) Voting 
Every Commtssion member is entitled 1o one vote on each proposal presented at a 
m~eting~ Members may be present via telephonic or video conferencing tf!.chnologies, 
Proxy votes shall not be acceptable. 

F) Protocol 
To the extent not contrary to these bylaws, Roberts Rules of Order shall govern all 
meetings of the Criminal Justice Commission, fts committees and subcommittees. 

G) Adjournment 
A majority of the members present, whether or not a quorum exists, may adjourn any 
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meeting of the Commission to another time and place. Notice of any adjourned meeting 
shall b~ given to the Commission members who were not present at the time of the 
adjournment. 

Section 1. Function The business of this Commission shall be managed and its powers exercised by 
the Executive Committee. 

Section 2. Members The Executive Committee shall consist of twelve members, with a minimum of 
50% representing the private sector. 

A) The Chair of the Cornmissien and its officers shall serve on the Executive Committee. 

B) The Nominating Committee shall make a recommendation as to the other sests on the 
oommlttee. 

C) The immediate past chair and the Superintendent of Schools shall serve as ex .. officio 
membetra. 

Section 3. Gifts and Contributions Only the Board of county Commissioners may accept. on behaff of 
the Commission any gift, private grant, bequest, devise, or contribution of property. 

Section 4. Meetings 

A) Regular Meetings 

Regular meetings of th_e Executive Committee may be held on the second Monday of 
each month. excluding hoJidays, The Executive Committee may set meeting dates to 
accommodate specie.I circumstances. Ari regular meetings shall be held in Palm Beach 
County. 

B) Speclal Meetings 

1) Special meetings ot the Executive Committee may be called by the Commission 
Chair. or any six members of the Executive Committee. 

2) The nofrce of a special meeting shall contain an agenda of the business to be 
conducted. No business, other than that on the agenda may be conducted at a 
special meeting . 

.3) Special meetings may be held at any location in the United States. 

C) Notice AH Executive Committee members shall be given at least three working days 
notice of regular Executive C~mmittee meetings. Members shall be given at least two 
working days notice of special meetings. Notice may be in written. telephonic, facsimile 
or electronic for01 and comply with F.S. 286.011. 

D) Quorum,'Maiority A quorum shall be at least one-third of the members of the 
Executive Committee. A majority shaJI be the smallest whole number greater than one
half of the members present. The act of the majority of the members present at a 
meeting at which a quorum Is present is the act of the Executive Committee. Members 

Approved. 11 QW11 



who use telephonic or video conferencing wiH be considered present and may vote, but 
they will not count toward a quorum. 

E) Every Executive Committee member is entitled to one vote on each proposaf presented 
at an Executive Committee meeting. Members may be present via telephonic or video 
conferencing technologies. Votes by proxy shan not be acceptable. 

F) Agioumment A majority of the members present, whe1her or not a quorum exists, may 
adjourn any meeting of the Executive Committee to another time and place. Notice of 
any adjourned meeting shall be given to the Executive Committee members who were 
nof present at the time of the adjournment. 

Section 5. Administration. The Criminal Justice Commission shall employ an Ex~cutive Director who 
shall Mire such other admimstrative, professional and clencal assistance as necessary to carry 
out its duties auth~rized by this article, and as provided for in the Criminal Justice Commission's 
budget1 reviewed and approved by the Board of County Commissioners. The Executive Director 
shall be selected by the Crimina1 Justice Commission and approved by the Board of County 
Commissioners. The go~ls and performance evaluations of the Executive Director shall be 
accomplished jofntly by the County AdmJnistrator and the Crtminal Justice Commission . 

. ARTICLEW 

Section 1. Officers The officers of the Commission shall be members and consist of a Chair, a Vice
Chair, a Secretary, and a Treasurer. The Chafr and vice-Chair shall be elected from the private 
sector and the Vice Chair may be re-elected for one (1) additional tenn. The term of the Chsir 
shall be for two (2) calendar years beginning January 1 following the year of his/her election by 
the Commission. If for any reason, incfuding death, illnessr or personal cause1 the Chair is 
unable to serve his/her full two-year term, the Vice-Chair shall assume the duties of Criminal 
Justice Commission Chair for the remainder of the original Chair~ term. The Commission from 
time to time may elect or appoint other officers, assistant officers and agents who shall have 
such authority to perform such duties as the Commission prescribes. Each officer shall hold 
office until that individual's successor is elected and has qualified. The failure to elect a Chair, 
Vice~Chairt Secretary or Treasurer sha11 not affect the existence of the Commission. 

Section 2. Chair The Chair, subject to the directions of 1he Executive Committee. is re.$ponsible for the 
general and active management of the business and affairs of the Commission. The Chafr has 
the power to sign correspondence, membership certtficates, and resolutlons for the Commission, 
and shall preside at all meetings ofthe members. 

Section 3. Vice-Chair The Vice-Chair shall have the power and shall perform the duties that the 
Executive Committee or the Chair prescribes. If the Chair is absent or unable to fuHHI his duties, 
the Vice-Chair shall perform all the duties and may exercise all the powers of the Chair The 
Executive Committee may authorize the Vice-Chair to sign correspondence and resolutions for 
the Commission. 
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Section 4. Secretary The Secretary shall ensure that staft members l<.e~p the minutes of the 
proceedings of the members and Criminal Justice Commission arid Executive Committee; see 
that all notices are duly given according io the relevant provisions of these Bylaws or as required 
by law, maintain custody of the Commission records, attest the signatures of officers who 
execute documents on behalf of the Commission, keep a register of each member's mailing 
address that the member furnishes to the Secretaryr have general charge of the membership 
~oster of the Commission, and in general perform all duties incident to the Office of Secretary 
and such other duties as the Chair of the Executive Committee from time to time prescribes. In 
the event the Chair and Vice-Chair are abseni perfonn their duties and exercise all the powers 
of the Chair. 

Section 5. Treasurer The Treasurer shall serve as the Chair of the finance/fundraising committee as 
needed; and in general perform al! the duties incident to the Office of Treasurer and such other 
duties as the Chait or the Executive Committee from time to time assigned to him. tn the event 
1he Chair. Vice--Chair, and Secreta,y are absent. perform their duties and exercise all the powers 
of the Chair. 

Section 6. Elections 

A) The NominaUng Committee shaU meet in October of each year and make 
recommendations to the Commission as to suitable candidates for each office. 

B) Elections shall be held at the Commission meeting in November. 
C) Officers shall be insfaHed In office at the December meeting! 

ARTICLE IV 
LIABILITIES AND INDEMNIFICATION 

Segtion 1. Liabilities A member or Officer ot this Commlsston is not personally liable for any debt. 
liabilffy, or other obligation of the Commission. A member is not subject to any assessment by 
the Commission. 

Section ~- lndemnffioation Any person. or that person's heirs, or personal representative who is made 
or threatened to be m~e a party to any ihreatened, pending or completed action or proceeding, 
whether civil, criminal. administrative, or investigativel because he/she or his/her testator or in 
testate Is or was a Member. officer, empJoyee1 or agent of 1his Commission or serves or served 
any other Commission or enterprise ;n any capacity at the request of this Commission, shall be 
indemnified by the Commission, and this Commission may advance his/her re~ted expenses, to 
the full extent approved by the Board of County Commissioners. The foregoi119 right of 
indemnification or reimbursement shall not be exclusive of other rights to which the person or 
his/her heirs, or personal representative may be entifled. 

Section 1
0 

Records Required Th;s Commission shaH keep correct and complete minutes of the 
proceedings of its Exeeutive Committee, Commissfon1 standing committees, and task forces. 

Section 2. Form The Commission's ·records and minutes may b& written or kept in any other form 
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capable of being converted into Writing within a reasonable time. 

Sffl:;tion 3. Inspection The records of this Commission shat!. constitute public records and all 
lnspectlons of same shall. be governed by Florida Statutes, Chapter 119. 

ARTICLE VI 
LEGISI..AT!VE ADVOCACY 

Section.._:L Advocacy The Commission may participate 1n direct and grass rMts lobbying with respect 
to Leg islafive matters at the locaJ state and federal leve1s1 only after authorization by resolution 
of the Executive Committee. The Commission wm not take any position whatsoever with respect 
to the candidacy of any person for public office. 

Section 2. Legislative and Regulatorv Positions No officer, member, E:x.~utive Director or staff 
member may advocate legislative action which in any way indicates that the advocacy is made 
on behalf of the Commission without prior authorJty of the Ex&eutive Committee. 

Section 3. Electjye Office Candidaje Endorsement No officer, member, Executive Director or staff 
member may endorse any political candidate in such a manner as to indicate or impfy that the 
advocacy is made as a representative of the Criminal Justice Commission. 

ARTICLE VII 
AMENDMENT 

These Bylaws may be repealed or amended, and additional Bylaws may be adopted, by a 
majority vote of the full Commission. 

I HEREBY CERTlFY that the foregoing is a true, correct, and complete copy of the 
Bylaws of the Palm Beach County Criminal Jus1ice CommJssion, as in effeot on this _ga_ 
day of November, 2011. 

/) .,· 
~,_..., 

hair~ Barbara Cheives 

ApPRWed i 1'2811 i 9 



.. .. 
Fi~c,al YealI 2015 
BUDGET IN ISRIEF 



- -

Palm Beach County Principal Officials 
- -

--

Board of County Commissioners: 

Top row from left to right: Steven l. Abrams (District 4), Melissa McKinlay (District 6), 
Paulette Burdick (District 2}, and Hal R. Valeche (District 1} 

Bottom row from left to right: Priscilla A. Taylor (District 7), Shelley Vona {Mayor, District 3), 
and Mary Lou Berger (Vice Mayor, District 5) 

Sharon R. Bock1 

Clerk & Comptroller 

Gary R. Nikolits1 

Property Appraiser 

Constitutional Officers: 

Susan Bucher, 

Supervisor of Elections 

Ric L. Bradshaw1 

Sheriff 

Appointed Officials: 
Robert Weisman, County Administrator 

Denise Nieman, County Attorney 

Joseph Bergeron, Internal Auditor 

Anne M. Gannon, 

Tax Collector 

Office of Financial Management and Budget: 
Elizabeth Bloeser, OFMB Director 

John Wilson, Budget Director 

Marianela Diaz, Assistant Budget Director 
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Farm of Governmen 

Palm Beach County became a "Home Ruleu Charter County on January 1, 1985. This "Home Rule 11 

allows residents, through their elected commissioners, greater independence in determining how their 
County government will function and what services it will provide. 

Legislative Branch • Board of County Commissioners 

<+: Serve a four-year term; as elected by voters withJn the district they reside. 

* Adopt ordinances and resolutions to establish programs that protect and maintain the health, safety, 
and welfare of County residents. 

• Appoint the County Administrator, who implements Board-approved programs and manages the day-to
day operations of County government. 

Palm Beach County Board of County Commissioners Organizational Structure 
r . Electc~ate _: 

Eltcli:d C011ilil~lionil Offi<;~~ 
Sh~<lff, ~t•l t Attorney, 1'ub!ic ~lcndet, 
C!lr:k & Cornp11rAltr, P10~1ty Appi~il<lf, 

l•x C~e1:101. Supe<v\,o• of Elt<c rie>n ! 

.... ... t .. . .. . . 
Cotf'lly/\1\QJn'Y t I 
.. !:~!..."!~~'.' .. 

··, 
i >i,'!oo,C.f(., (,1 urwyAtto ,m. •r,,o!t,,1 ; 

, - ~'~~-~ -... ~~: __J 
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-- •. ~;n;,;.,;.,,.;,.~ -J I ~.mH,~...,, 
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-[ - . ·~ . .... ,,. ..... ><« · - --- ,, 
W..i~· Ctir-.-.kr - ........ ... . 

11.i.Jo\:,,,,.- ,,.l(.J,,M ' 
l,J..:ttta..oi.-,"-"' 

-[- ~~-:;~:?,~, ] 
I -~Au_..,,, .. 
l. .. ·~·"':Y~:7.!" 

Other Branches of Government 

0oa,d-.;fr:~niicc:iim.1,~;~ 
Sh~ill)'V•"'1 ,Mayor 

~,y Louifflg c,, VlceM&)'OI 
HAI R.V•'.N ho, ~~ul~lt~ &urai<k 

SIP,O:rl l Abr,ms. Mlo?lin• Mc~l'l!o~ 
f"~.'~ ~ ro11~ 

. .. ~- .. . .. .. . . . .. 
County Admrruslr i lor 

no~• 1 Wc,~mn . - . . . -· ·-·- .. 
I 

___ · ___ ·_ I 

[
·- - ·-··· (1ffi'.',, ,,..- •. - - J 

··•·N'l \l"l:n.\1~•W-l('--n 
' ~- - !!,:~~~!" .... 

{
- ,:;.;;,.. ·. ,-,l~;,, . -1 

f.t......, .. filll llll'1!VJ .. . .. . - . 

I 
_] 
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I lndel)'!ndenl Offtci~b 
In-lo< 69ntral 

JOhnO•~ 
Col'tlmh~I\ on E<h•~i 

Sttti• n Cu\110, £Jq 
E~~'!J?.i.'.~\<lr _ 
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• The Clerk and Comptroller, Property Appraiser, Sheriff, Supervisor of Elections, Public Defender, State 
Attorney, and Tax Collector are the County Officials other than the County Commissioners, who are 
elected by the voters. 

• The Palm Beach County School System Is governed by a non-partisan elected School Board and 
operates under the direction of a School Board-Appointed Superintendent. The County Commission 
has no jurisdiction over the School Board. 

• The South Florida Water Management District, Children's Services Council, Health Care District, 
Drainage Districts, Inlet Districts, and municipalities within the County are also not under the authority 
of the Board of County Commissioners. 
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,Fact Sheet 
About Palm Beach County 

• Largest in area of Florida's 67 counties. 
• 70 miles north of Miami and 150 miles south of Orlando 

Population - 1,360,238 
• Median Age- 44 
• Median Household Income - $51,804 
(j Average Household Size - 2.55 
:.. Municipalities - 38 
• Registered Voters - 849,984 
• Form of Government- Commission - County Administrator 

Sheriffs Qffke 
Law Enforcement Officers 1,510 
<;:orrect1ons Officers 689 
CM.Ila Ii• Staff 1,783 . 

--· Palm 'Bedt'h qpunty_ Sheri/f's Office Hear/fluarters 

Fire Protection 
Suppression Units 
Advanced Life Support. Vntts 
Fire Stations ;•. · 

:,H~pl~e-e~ (~e111:~ed!~t,fisntff~) 
; ~ .f~~iN~n<~r\lfled) 
IW:14, Totatf,~~. Rl.ltlS JJ 
lf¥l<I Total-EMS. Rt!.~· 
FYi4 Average Res~nse nm~ 
Fn l&cue Headquarters 

67 
101 
49 
•1;~9·;.. 

.199 . 
19.~71 
1()3,"677 
S:.35 

Parks and Recreation Amenities 
Golf Course 
Fitness Tralls 
Marina 

1 
Play.grounds 
Parks 
Water/ Splash Parks/ Pools 
Dog Parks 
Museum 
Community/ Civle Centers 
Rec Centers 
Nature Centers 
Equestr'!an Parks 
Beaches 
Campgrounds 
Amphitheaters 

Okeeheelee Golf Course 

5 
10 
1 

99 
81 
11 
3 
1 
4 
4 
3 
5 
16 
3 

3 

, Bud,getJFacts .. . 
• .-• . , .. •~ .. :--.. • •• ... , . , r.~"I.••••-,; . ,1.•t-., • w - , . :.c-~,;:.f,1,, 0 ,.'\I, ... ,,.,•, , .-.,:-. p Al"• I - •• • •" .. • • •• '.l ', ', ,-,:_ , &J \.,-,,0:-C'-'." °: i,~ • '11 • ' • " • • •••• .. •'1 ,''l','1 : :.,,J.-'o ~ ._.., • • 

The budget is a plan for the accomplishment of goals and objectives within programs Budget 
. ., ...... , .. ... •W O«u . ' ~.• ...... -·-¥ -•or• ...i.~.~~,!l~i~~-!~ .. ~~} ~~ .~~:~~~~~.')'. !~.~~~. P.~ r.P?~~ .. ~f r.~ 1~ .. ~~~E~s~ ~.~~.~!Y ~~~-~E~-~.~~~·· .. - ···-···~"·" ~rn•• 

Basis for Budgeting 
All funds are budgeted using the modified accrual basis of accounting, including proprietary 
funds. Revenues are recognized if they are measurable and available for use during the 

"" . .. . .. . ,, ... ·········· .. Y.e~~ ~.~~. ~.X.P.:~~!!~t~~ .~~~ .. r~~~'~n.1~~~-· i~ ~h.~ .P.er.~o~.th.~ ,1.i~b,llitie_s..,~r~_ \~.~~.~~~~:n, ·. ,. _ ..... , ... ·. -.,, .. ... . 
Fiscal Year Palm Beach County's budget Is based on a fiscal, rather than calendar year. Thus FY 2015 is 

-~·•-.~···· ~"~··-·~•»~·-~-,· ... ,..w~ .. -~ ... < r. •. ~~~~ ~-~tC?_~er!.~ .. ~Q1,r1 ~~r_~,u~~ ~~P!~.~.~~r-~~!. .f.~.~5.: . --· ~" ~ ·-· ·.- ......... .," .. .,. -. ·-·· ... -... ···~···~~· • . .. .. Budget Development Maintain service levels while attempting not to increase expenses through the 
~~-.. - .. ~--,,-~tra~!IY. ... -•u-.... ·~-, ... 1!'!)~1.e~.~.n,ta.~i.o~.~! ~!'.fi~.i.~~-~.i~~ .. ~.~~.P~i.~~t~.~.~ti?.~ .. ~ff~rt,s... .. ..... .. ..,. .. .. ... -... ..... -·•·~-~--· . , ........ .. u .. ... . 

Although not exclusive, the following Is a list of priorities for FY 2015 
• Jobs •· Environmental Protection • Transportation (PalmTran) 

Short Term Goals • Water Quality ,, Agricultural Protection lf: Housing in the Glades 
• Public Safety ® Program Effectiveness • Funding Road Repair 
• Poverty • Maintain Infrastructure <t, Homelessness 
~· Youth Services • Fill Key Mgmt Positions . i~~g.Te·;;..·Goai~ ' & ~·, Please visit .. h~·~-;lj~~~.-~·b~;~~.~~m/~;;;;;,~·~~l~;;~~~~~;h~-;~;;·~~lan/tableofcontent.htm to view P~i'm 

Policies Beach County's Comprehensive Plan. 



Where the Money 
Comes From 

Total fall Sources: $3,969,772,159 

Fund Balance 
$1,402,423,639 

35.3% 

lnterfund Transfers ___ ~ 
$507,259,384 

12.8% 

Interest Earnings & Other/ 
Misc. 

$29,359,468 
0.8% 

Charges for Services 
$535,741,230 

13.5% 

_ Current Property Taxes 
$953,883,401 

24.0% 

Licenses, Permits & Other 
Taxes 

$253,528,493 
6.4% 

Intergovernmental 
Revenues 

$287,576,544 
7.2% 



How Countywide 
Property Tax is 

Calcul.ated 
Countywlde Operating Millage History 

(tax per Sl,000 in taxable value) 

4.75 4.78 4.78 4.78 4.78 

Taxable Values History 
(in billions) 

$180 ,---------=----=====-----=-;; 
$170 11,,--.......... ---.-~ --====::.--- - -" 

$667.) 

2010 2011 2012 2013 2014 2015 

953,883,401 

A prope ow w nr,r,i,l'\Of"rv d 
and a homestead exemptJ011 of $50,000 wiU p 
Countywide millage on $100,000 of taxable v 
calculated by the foUowJn .formula. 

(Assessed Value l-lomestead Exemption) d v - by 
1, x 11 ~ e Rate = Property Tax 

($150, · 50,000) / 1,000 X 4-.9729 = $497.29 



- - -

Expenses: 

Non-Departmental 

$136,996,075 
3.4% 

Internal Services 

$144,082,972"' 
3.6% "-._ I 

Reserves 
$811,195,904----

20.4% 

lnterfund Transfers-........ 

General Government 
$308,535,276 

7.8% 

---Public Safety 
$885,705,648 

22.3% 

-- --

$507,259,384 "'-.._ 
12.8% 

~ Physical Environment 
$371,676,647 

9.4% 

Culture/ Recreation~/ 
$137,940,235 

----Transportation 
$472,360,943 

3.5% 

Human Services 
$85,967,250 

2.2% 

Economic Environment 
$108,051,825 

2.7% 

• General Government - For the benefit of the public and governmental body 

11.9% 

• Public Safety- For the safety and security of the public, Includes transfer to the Sheriff's Office 
• Physical Environment- To achieve a satisfactory living environment for the community 
• Transportation - For developing and lmproving the flow of vehicles, travelers, and pedestrians 
• Economic Environment- For the development and improvement of the economic condition 
• Human Services- With the purpose of promoting the general health and well being of the community 
• Culture & Recreation• To provlde opportunities and facrllties for cultural, recreational, and educational programs 
• lnterfund Tra~sfers- Transferred from one County fund to another 
• Reserves - To provide for unseen expenses, capital projects, fund balances, and payments of principal 
• Internal Services• For services provided by one County agency to another 
• Non-Departmental - Not attributable to a specific program 



- --

:i~~~n~s $3,969,772,159 
-- - -

-

Capital Reserves 
$510,846,686~ 

12.9% '\ 

lnterfund Transfers, 
$507,259,384 " 

12.8% 

Other Reserves 
$300,349,218 

7.6%""" 

Grants and Aids 
$155,174,272 

3.9% 

Debt Service/ 
$164,710,368 Capital Outlay 

$579,894,637 
14.6% 

4.1% 

• Personal Services - for salaries, wages, and related employee benefits 
• Operating- for goods and services which primarily benefit the current period 
• Capital - for the acquisition of or addition to fixed assets 

-----Personal Services 
$1,040,878,754 

26.2% 

~Operating 
$710,658,840 

17.9% 

• Debt - Including prlnc1pal, interest, and other debt seivices costs (except reseives for debt) 
• Grants & Aids• Grants, subsidies, and contributions to governmental agencies/ private organizations 
• lnterfund Transfers-Transferred from one County fund to another 
• Capital Reserves - Set aside for the purpose of meeting future expenses for capital projects 
• Other Reserves• For cash carry forward, contingencies, specific operations, and debt service 



FY2015 
Summa1ry of Departmental Tax Equivalent Funding 

Department 
Generated Net Property 

Appropriation Revenue Taxes Positions 
Countywide Departments 

Community Services $ 34,296,521 $ 18,743,707 $ 15,552,814 156 
County Administration 2,132,320 448,550 1,683,770 12 
County Attorney 5,656,569 1,742,500 3,914,069 42 
County Commission 3,284,740 3,284,740 27 
County Cooperative Extension Service 2,608,057 234,767 2,373,290 32 
Economic Sustainability 48,906,982 46,040,600 2,866,382 51 
Engineering & Public Works 56,898,884 13,444,532 43,454,352 424 
Environmental Resources Management 38,654,927 28,442,855 10,212,072 126 
Facilities Development & Operations 40,415,698 5,950,926 34,464,772 305 
Fire Rescue-Dispatch/Drowning Prevention 8,716,111 8,716,111 62 
Fleet Management 55,253,123 55,253,123 54 
Human Resources 2,922,741 2,922,741 32 
Information Systems Services 30,116,610 8,521,224 21,595,386 212 
Internal Auditor 1,110,295 1,110,295 9 
Legislative Affairs 520,063 520,063 3 
Medical Examiner 2,744,874 325,000 2,419,874 19 
Metropolitan Planning Organization 4,899,704 4,739,158 160,546 12 
Office of Financial Management & Budget 3,285,022 407,312 2,877,710 31 
Palm Tran 113,101,220 57,476,342 55,624,878 609 
Parks & Recreation 66,453,022 17,601,441 48,851,581 571 
Planning & Zoning 15,188,326 6,997,246 8,191,080 143 
Public Affairs 5,437,103 1,489,206 3,947,897 42 
Public Safety 34,110,887 19,477,405 14,633,482 252 
Purchasing 3,695,841 9,310 3,686,531 44 
Risk Management 111,072,520 110,686,545 385,975 30 
Youth Services 12,617,839 2,237,994 10,379,845 77 
Non-Departmental: 

Criminal Justice Commission 2,616,455 2,003,820 612,635 11 
Office of Community Revitalization 2,144,481 1,508,681 635,800 6 
Office of Equal Opportunity 1,159,554 412,932 746,622 12 
Office of Small Business Assistance 868,185 35,000 833,185 7 

Totel C Ad Vaforem Funded $ !_10,888,674 $ 404,230,176 $ 306,658,498 3,413 



Department 

Generated Net Property 

Appropriation Revenue Taxes Positions 

Other Agencies 
Airports $ 69,763,028 $ 69,763,028 $ 148 
BuUding Division - PZB 35,846,865 35,846,865 117 
County Library 48,866,296 7,314,158 41,552,138 422 
Flre Rescue - Main MSTU 306,884,295 110,247,221 196,637,074 1,292 
Jupiter Fire Rescue MSTU 16,928,690 (657,530) 17,586,220 140 
Tourist Development 65,013,542 65,013,542 5 
Water Utilities 141,616,047 141,616,047 568 
Commission on Ethics 577,753 577,753 5 
Office of Inspector General 2,827,549 763,143 2,064,406 23 

Total Other Agencies $ 688,324,065 $ $ 258,4 J.7,591 2,720 

Tot21~ IBCC $ 1,399,212,739 $ $ 565,076,089 6,133 

Constitutional Officers 
Clerk & Comptroller $ 13,009,506 $ 500,000 $ 12,509,506 138 
Property Appraiser 17,671,398 17,671,398 266 
Sheriff's Office 534,366,260 72,488,002 461,878,258 3,982 
Supervisor of Elections 9,440,450 621,200 8,819,250 49 
Tax Collector 4,374,300 4,374,300 315 
Total - Constitutional Officers $ 571,861,91 $ 73,609,202 $ 505,252,712 4,750 

Judicial 
Court Administration $ 1,467,298 $ 448,005 $ 1,019,293 10 
Court Related Information Technology 4,067,535 2,042,500 2,025,035 12 
Law Library 729,311 729,311 4 
Public Defender 289,755 289,755 0 
State Attorney 301,257 301,257 0 

$ 6,855,156 $ 3,635 340 2 

Other 

Community Redevelopment Agencies $ 25,761,874 $ $ 25,761,874 0 
Financially Assisted Agencies/ County Sponsored 11,290,068 11,290,068 0 

General Government (2,970,905) (2,970,905) 0 
Health Care District 15,000,000 15,000,000 0 
Other County Funded Programs** 8,335,000 8,335,000 0 
Public Health Department 2,052,586 2,052,586 0 
Value Adjustment Board 600,000 282,000 318,000 0 
Total - Other $ 60,068,623 $ 282,000 $ 59,786,823 

1C,90S 

*"' Other County Funded Programs includes the Tri-Rail extension operating deficit, RTA funding, County culture program, Pahokee 
recreation facility, and the Department of Juvenile Justice pre-disposition costs. 



Because personnel costs are a major portion of the County's operating budget, changes ~n the number of employees 
per 1,000 populati_on have a direct relationship to the cost of providing services. A decrease in employees per 1,000 
population indicates the County is either becoming more efficient and/or service levels are decreasing. 
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6,994 
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FV 2013 
FY2014 
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County Population I Employees per 1,000 population 
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1,320,134 4.93 
------·--· 

1,325,758 4. 78 
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• Information on this page regarding population is from Bureau of Economic and Business Research 



Funding Sources for Projects 

Tourist Development 
Tax 

$11,961,000 
5.7% 

Loan/Bonds Proceeds __ 
$67,314,000 

32.1% 

Facilit~es ~eve!opmen~ and Operations 
Information Systems Services 

Miscellaneo~s/ Non-Department 

Tot_~I Ge~eral Gove_rn~ent Pr':)jects 
County Library 
Environmental Resources Management 

Five Year Road Program 

Parks and Recreation 
Total Ta_x Supported Departments 
Enterprise Funds: 
Airports 
Water Utilities 

AdValorem 
$13,064,000 

$ 

$ 
$ 

$ 

$ 

Enterprise Revenues 
$53,445,000 

25.5% 

--------

GasTax 
$10,266,000 

LGrants 
$2,231,000 

1.1% 

84,219,000 
3,900,000 

88,119,000 
1,188,000 
3,151,000 

53,840,000 
9,166,000 

155,464,000 

6,245,000 
47,700,000 

4.9% 



Fiscal Year 

2015 

2016 

2017 

2018 

2019 

2020 

Future 

Total 

General Obligation 

$ 29,546,965 

25,327,716 

24,990,976 

24,979,853 

25,185,893 

18,687,775 

50,056,150 

$ 198,775,3;'.'8 

$ 

$ 

Non Self

Supporting 

Revenue 

105,594,408 

79,166,705 

77,932,347 

72,237,370 

70,551,676 

64,630,696 

587,265,304 

1,057,378, 06 

2015 Pay ens 

$ 

$ 

Self-Supporting 

Revenue 

23,740,668 

23,761,501 

23,739,982 

20,674,204 

20,550,375 

19,954,550 

307,082,508 

439, 03 7&8 

Total County Debt 

$ 158,882,041 

128,255,922 

126,663,305 

117,891,427 

116,287,944 

103,273,021 

944,403,962 

$ 1,695,657,622 
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