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BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

November 3, 2015 [ ] Consent 
[ ] Ordinance 

Department of Economic Sustainability 

County Administration 

II. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: 

[X] Regular 
[ ] Public Hearing 

A) Amendment No. 4 to the Agreement (R2011-1975) with the Business Development 
Board of Palm Beach County, Inc. (BOB) allocating an additional $500,000 in 
supplemental funding for Fiscal Year 2015-2016 and expanding the scope of work; 

8) a Budget Transfer of $300,000 from the General Fund Contingency Reserves to the 
Department of Economic Sustainability Fund; and 

C) a Budget Amendment of $300,000 in the Department of Economic Sustainability Fund 
to recognize the funds from the General Fund. 

Summary: On December 6, 2011, the Board of County Commissioners (BCC) entered 
into an Agreement (R2011-1975) with the BOB to provide business recruitment assistance, 
business retention activities and business expansion services in Palm Beach County. The 
BCC and the BOB entered into a public-private partnership to promote the County, attract 
new businesses and assist in creating new industries in the County. The Agreement 
period is from October 1, 2011, through September 30, 2016, and is in its fifth and final 
year of the term. This Amendment to the original base contract of $931,470 allocates an 
additional $500,000, of which $100,000 one time allocation was included in the FY 2015 
contract, and the remaining $400,000 was approved during the FY 2016 budget process, 
totaling $1,431,470. Also, during the budget process, it was agreed the total amount would 
be the base budget for the new five year contract beginning in FY 2017. The additional 
funding will continue staffing for the Glades Economic Development Program and provide 
for enhanced marketing and advertising activities. The revised scope is provided as an 
attachment to the Agenda Item. These are County Ad Valorem funds. Countywide (JB) 

•' 

Background and Justification: Since 1982, the BCC has partially funded BOB activities 
that provide for business development. 

Attachments: 
1. Amendment No. 4 to the Agreement with the Business Development Board 
2. Amendment No. 3 (R2014-1984) to the Agreement w/Business Development Board 
3. Amendment No. 2 (R2013-1317) to the Agreement w/Business Development Board 
4. Amendment No. 1 (R2011-2067) to the Agreement w/Business Development Board 
5. Agreement (R2011-1975) with the Business Development Board 
6. Budget Transfer 
7. Budget Amendment 
8. Revised Scope of Services (Attachment "A" to the Amendment) 
9. Deliverable Comparison Chart (F 14-2015 vs. FY2015/2015) 



11. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2016 2017 2018 
Capital Expenditures $300,000 
Operating Costs 

External Revenues 

Program Income 

In-Kind Match (County) 

NET FISCAL IMPACT $300,000 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? Yes__ No X 
Budget Account No.: 

2019 2020 

Fund 1539 Dept 143 Unit 7156 Object 8201 Program Code/Period ___ _ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

Source of funds are General Fund Contingency Reserve dollars. 

C. --~::::. 
.~ Departmental Fiscal Review: i ::---- s ,...~ ~ ~ 

Shairette Major, F1 anager II ---~ 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

B. 

~W~1/-v(1{ 
Assista County Attorney , 

C. Other Department Review: 

Department Director 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 



AMENDMENT NO. 4 

TO THE AGREEMENT WITH 

THE BUSINESS DEVELOPMENT BOARD OF PALM BEACH COUNTY, INC. 

TIDS AMENDMENT NO. 4, entered into on ________ __, by and between Palm Beach 
County, a political subdivision of the State of Florida, hereinafter referred to as the COUNTY, and the 
Business Development Board of Palm Beach County, Inc., a not-for-profit Florida Corporation, 
hereinafter referred to as the BOARD, whose Federal Tax Identification Number is 59-2169828. 

WITNESSETH 

WHEREAS, the parties entered into a Contract (R2011-1975) on December 6, 2011 (the 
"Agreement" or "Contract"), under which the BOARD is to provide general marketing and business 
recruitment, expansion and retention activities; and 

WHEREAS, the parties entered into Amendment No. 1 (R-2011-2067) on December 20, 2011, 
Amendment No. 2 (R2013-1317) on October 1, 2013 and Amendment No. 3 (R2014-1984) on 
December 16, 2014; and 

WHEREAS, the parties desire to further amend the Agreement to provide additional funding for FY 
2016, and further modify the nondiscrimination provision and modify the proposed Scope of Work. 

NOW, THEREFORE, in consideration of the promises and mutual covenants herein contained, and 
other good and valuable consideration, the receipt and sufficiency of which are p.ereby acknowledged, 
the parties hereby amend the Agreement as follows: 

1. The foregoing recitals are true and correct and incorporated herein by reference. All defined 
terms as used in this Amendment No. 4 shall have the same meaning and effect as in the 
Agreement. 

2. This Amendment constitutes funding in the amount of $1,431,470.00 for FY 2016, which is 
inclusive of the base contract amount of$931,470.00 and the additional $500,000.00 allocation 
per this Agreement. The BOARD will bill the COUNTY for the FY 2016 Allocation on a 
monthly basis, in eleven (11) equal payments of One Hundred Nineteen Thousand Two 
Hundred Eighty Nine Dollars and Seventeen Cents ($119,289.17) and one (1) payment of One 
Hundred Nineteen Thousand Two Hundred Eighty Nine Dollars and Thirteen Cents 
($119,289.13). Retroactive payments will be made for the monthly payments owed, 
commencing October 1, 2015. BOARD will include the retroactive payments on the first 
annual funding invoice submitted after COUNTY approval of this Amendment No. 4. The FY 
2016 Allocation is subject to the same terms and conditions of the Agreement. 

3. The Scope of Services as set forth in the Agreement(s) is revised to include the additional 
program services attached, on Attachment "A". 

4. Article 21, Non-Discrimination, is hereby modified to read as follows: 

Article 21, C_ivil Rights Compliance and Non-Discrimination Policy: The BOARD 
acknowledges that it is the express policy of the Board of County Commissioners of Palm 
Beach County, Florida that the County shall not conduct business with nor appropriate any 
funds to any organization that practices discrimination on the basis of race, color, ancestry, 
disability, national origin, religion, age, familial status, marital status, sex, gender, sexual 
orientation, gender identity and expression, or genetic information. In compliance with the 
County's requirements, as contained in Resolution R2014-1421, the BOARD has either 
submitted a copy of its written non-discrimination policy which is consistent with the policy 
detailed above, or has submitted an executed statement affirming that its non-discrimination 
policy is in conformance with the policy detailed above. 

In furtherance of such policy, the BOARD shall not, on the basis of race, color, ancestry, 
disability, national origin, religion, age, familial status, marital status, sex, gender, sexual 
orientation, gender identity and expression, or genetic information, exclude any person from 
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the benefits of, or subject any person to discrimination under, any activity carried out by the 
perfonnance of this Agreement. Upon receipt of evidence of such discrimination, the County 
shall have the right to tenninate this Agreement. 

5. Except as modified previously and by this Amendment No. 4, the Agreement remains 
unmodified and in full force and effect, and the parties hereby ratify, confonn and adopt the 
Agreement, as amended, in accordance with the tenns thereof. This Amendment No. 4 is 
expressly contingent upon the approval of the Palm Beach County Board of County 
Commissioners and shall become effective only when signed by all parties and approved by 
the Palm Beach County Board of County Commissioners. 

IN WITNESS WHEREOF, the COUNTY and the BOARD hl;tve executed this Amendment No. 4 as of 
the day and year above written. 

ATTEST: 

SHARON R. BOCK, 
CLERK & COMPTROLLER 

By: _________ _ 

Deputy Clerk 

(SEAL) 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY: 

By: __________ _ 

JamesBrako 
Assistant County Attorney 

WITNESS: 

PALM BEACH COUNTY, FLORIDA, BY ITS 
BOARD OF COUNTY COMMISSIONERS: 

By: _________ _ 
,Mayor 

APPROVED AS TO 
TERMS AND CONDITIONS: 

BUSINESS DEVELOPMENT BOARD 
OF PALM BEACH COUNTY, INC . 

. ~~By.~~~ ~ / Ke ~~">YI 
By: CL.---"' /_ __ j_ 

Signatur~,j · ( 

1/ 

l 
(Seal) 

Corporation not-for-profit 

Page2 of2 

I 

I. 

! 

I 

I; 

I I 



Attachment "A" 

Task lA - Business Recruitment Services for Cluster Industries 
i 

BOARD shall recruit new companies to Palm Beach <;:;ounty with a focus on the follo'fing 
clusters: (Aerospace/Aviation/Engineering, Agribusiness, Life Science; Green Entjrgy, 
Logistics/Distribution, Marine, Equestrian, Communications/Information Technology, 
Tourism/Recreation/ Entertainment and Business/Financial Services). The BOARD shall, 1,at a 

I 

minimum, provide the following services for relocation projects in the COUNTY as applicable to 
each project: 

• Information about suitable buildings, land and office space throughout Palm B~ach 
County inclusive of non Business Development Board member entities 

• Site tours as required 
1 

• Educate prospects and facilitate applications when applicable for incentives offered by 
the County, local municipalities, and the State of Florida · 

• Introductions to the Department of Economic Sustainability (DES) when Co~nty 
! incentives are desired 

• Information on public/private utilities services and rates 
• Information on public transportation systems 
• Information on available communication/information technology systems/entities 
• Information on zoning, permitting and governmental processes 
• Information on demographics and labor market 
• Introductions to city, county and state elected officials when requested 
• Information about banking institutions, law firms, employment agencies, accou1t1ing 

firms and all other appropriate suppliers throughout Palm Beach County inclusive of:non 
Business Development Board members ' 

• Information on cost and availability of housing 
• Information on local buyers and suppliers throughout Palm Beach County inclusive of 

non Business Development Board members 
• Information on workforce procurement and training opportunities 
• Provide detailed information to the DES so DES may conduct a REMI analysis on all 

projects required to meet Contract deliverables 
• Facilitate economic development projects designed to create businesses in Palm Beach 

County working with the appropriate partners including but not limited to the ~aim 
Beach County DES, local municipalities and Enterprise Florida. 

• For any projects seeking incentives or assistance from the County including any County 
department, coordination through the DES is required. 

Task lA - Reporting Deliverables 

BOARD shall provide a detailed monthly written report, to be accompanied by each invoice, 
which at a minimum shall include the following information, for each SECURED Cluster 
Industry Recruitment Project: 
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1. Project name 
2. Project location 
3. Project cluster industry 
4. Number of employees 
5. Average salary 
6. Services provided by BOARD 
7. Total incentives provided by applicable agencies 
8. Total capital investment made by the company 

Task lB - Business Recruitment for Headquarter Relocations 

BOARD shall recruit new corporate headquarter companies to Palm Beach County. The 
BOARD shall at a minimum provide the following services/information for businesses 
considering headquarter relocation to Palm Beach County as applicable to each project: 

• Information about suitable buildings, land and office space throughout Palm Beach 
County inclusive of non Business Development Board member entities 

• Site tours as required 
• Educate prospects and facilitate applications when applicable for incentives offered by 

the County, local municipalities, and the State of Florida 
• Introductions to the DES when County incentives are desired 
• Information on public/private utilities services and rates 
• Information on public transportation systems 
• Information on available communication/information technology systems/entities 
• Information on zoning, permitting and governmental processes 
• Information on demographics and labor market 
• Introductions to city, county and state elected officials when requested 
• Information about banking institutions, law firms, employment agencies, accounting 

firms and all other appropriate suppliers throughout Palm Beach County inclusive of:non 
Business Development Board members 

• Information of cost and availability of housing 
• Information on local buyers and suppliers throughout Palm Beach County inclusive of 

non Business Development Board members 
• Introductions to CareerSource Palm Beach County when information on workforce 

procurement and training opportunities are desired 
• Provide detailed information to the DES so DES may conduct a REMI analysis on all 

projects required to meet Contract deliverables 
• For any projects seeking incentives or assistance from the County including any County 

Department, coordination through the DES is required. 

Task lB - Reporting Deliverables 

BOARD shall provide detailed monthly reporting, which shall be accompanied with each 
invoice, which at a minimum shall include the following information for each SECURED 
Corporate Headquarter Relocation Project: 
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1. Project name 
2. Project location 
3. Type of business 
4. Number of employees 
5. Average Salary per Employee 
6. Services provided by BOARD 
7. Total incentives provided by applicable agencies 
8. Total capital investment made by the company 

Task lC - Familiarization Tour 

BOARD shall conduct one (1) Palm Beach County Familiarization Tour for at least 8-10 
national/international site consultants. 

Task 1 C - Reporting Deliverables 

1. Conduct a two (2) day Palm Beach County Familiarization Tour promoting Palm Beach 
County as an attractive business destination. 

2. Provide a detailed schedule of events for County's information prior to finalizing event. 
3. Provide a detailed list of site consultants invited to participate in the event. 
4. Conduct a survey of each participant to establish the comprehensive impact of the event. 
5. Prepare a final report summarizing the results from the survey within sixty (60) days of 

conclusion of the tour and deliver two (2) copies to the COUNTY. 

Task lD - Customized Microsites for High Impact Projects 

Board shall create a new cutting edge site for mega projects that allows for tailored presentations 
and easy distribution of information to the decision makers within the company. This is a 
repository of information and message data videos to be built into a customized site that can be 
accessed by the company considering Palm Beach County 24/7. 

Task 1D - Reporting Deliverables 

Board shall report on the production of these customized microsites and work with the city, 
county and state to ensure quality and innovative approaches that will lead to a unique delivery 
of information to mega projects. 

TASK 2 - BUSINESS EXPANSION/RETENTION SERVICES AND DELIVERABLES 

Task 2A - Business Expansion/Retention Services for Existing Palm Beach County 
Companies 

BOARD shall assist existing Palm Beach County businesses with their business 
expansion/retention program to generate new jobs while retaining existing Palm Beach County 
based jobs. The BOARD shall at a minimum provide the following services/information for 
businesses considering expanding to Palm Beach County as applicable to each project: 
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• Information about suitable buildings, land and office space throughout Palm Beach 
County inclusive of non Business Development Board members entities 

• Site tours as required 
• Educate prospects and facilitate applications when applicable for incentives offered by 

the County, local municipalities, and the State of Florida 
• Information on incentives offered by the local municipalities, and the State of Florida 
• Introductions to the DES when County incentives are desired 
• Information on public/private utilities services and rates 
• Information on public transportation systems 
• Information on available communication/information technology systems/entities 
• Information on zoning, permitting and governmental processes 
• Information on demographics and labor market 
• Introductions to city, county and state elected officials when requested 
• Information about banking institutions, law firms, employment agencies, accounting 

firms and all other appropriate suppliers throughout Palm Beach County inclusive of non 
Business Development Board members 

• Information on cost and availability of housing 
• Provide detailed information to the DES so DES may conduct a REMI analysis on all 

projects required to meet Contract deliverables 
• Information on local buyers and suppliers throughout Palm Beach County inclusive of 

non Business Development Board members 
• Introductions to CareerSource Palm Beach County when information on workforce 

procurement and training opportunities is desired. 
• Facilitate economic development projects designed to expand and retain businesses in 

Palm Beach County working with the appropriate partners including but not limited to 
the Palm Beach County DES, local municipalities, and Enterprise Florida. 

• For. any projects seeking incentives or assistance from the County including any County 
Department, coordination through the DES is required. 

Task 2A - Reporting Deliverables 

BOARD shall provide a detailed monthly report, which shall accompany each monthly invoice, 
which at a minimum shall include the following information for each SECURED business 
expansion/retention project: 

1. Project name 
2. Project location 
3. Type of business 
4. Number of new employees 
5. Number of retained employees 
6. Average salary 
7. Services provided by the Business Development Board 
8. Total incentives provided by applicable agencies 
9. Total capital investment made by the company when provided 
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Task 2B - Existing Palm Beach County Business Assistance Program 

BOARD shall visit a minimum of one hundred (100) existing Cluster Industry businesses 
through a Business Visitation Program for the purpose of understanding and addressing the 
challenges facing local businesses and communicating policies that support business 
sustainability. 

Task 2B - Reporting Deliverables 

BOARD shall provide a detailed monthly report, which shall accompany each invoice, which at 
a minimum shall include the following information for each business visited: 

1. Business location 
2. Cluster industry 
3. Number of existing employees 
4. Business concerns/needs 

Task 2C - Outreach and Collaboration 

BOARD shall initiate or participate in thirty (30) local, regional or statewide forums designed to 
educate, inform, strategize, and/or promote the growth of business and industry in Palm Beach 
County. The purpose of participation is to provide a connection point for resources and local 
businesses, remain informed on current industry trends and needs, and represent Palm Beach 
County and the business community. Board shall coordinate with other state and local agencies 
in order to avoid duplication and promote coordinated and consistent implementation of 
programs. 

Examples of forums include the following: 

• Local advisory boards (i.e. industry associations, economic development, educational 
institutions business advisory councils, etc), 

• Economic forums 
• Industry-specific association events (including meetings, seminars or workshops), 
• Educational workshops (business financing, grants/incentives, entrepreneurship, etc.) 
• Meetings or events sponsored by other business resource partners (i.e. CareerSource 

Palm Beach County, Business Partners Roundtable, Chambers, Enterprise Development 
Corporation, etc.) 

Task 2C - Reporting Deliverables 

BOARD shall provide a monthly list of the events attended, including the sponsoring or 
coordinating entity, with a summary of the purpose and/or topic of the event. 
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Task 3 - Cluster Industry Task Forces 

Task 3A - Aviation/ Aerospace and Engineering Task Force 

BOARD shall conduct four (4) meetings of the Aviation/Aerospace/Engineering Task Force 
Specific work tasks shall include: 

• Provide a detailed agenda to county staff prior to the meeting to seek additional input 
• Finalize agenda and notify members of the Task Force of upcoming meetings 
• Prepare meeting minutes and distribute to Task Force 
• Organize one (1) Aviation/ Aerospace/Engineering event to showcase the development of 

the cluster 

Task 3A - Reporting Deliverables 

BOARD shall provide updates on the activities of the Task Force in the monthly report to county 
staff and make recommendations for new strategic directions and policy initiatives. 

Task 3B- Health Care and Life Science Task Force 

BOARD shall conduct four (4) meetings of the Health Care and Life Science Task Force. 
Specific work tasks shall include: 

• Provide a detailed agenda to county staff prior to the meeting to seek additional input 
• Finalize agenda and notify members of the Task Force of upcoming meetings 
• Prepare meeting minutes and distribute to Task Force 
• Organize or co-host one Life Science event to showcase the development of the cluster 

and 

Task 3B - Reporting Deliverables 

BOARD shall provide updates on the activities of the Task Force in the monthly report to county 
staff and make recommendations for new strategic directions and policy initiatives 

Task 4- Marketing Strategies 

Task 4A- BDB Economic Development Website 

BOARD shall make every effort to ensure that its website is innovative, user friendly and 
provides the best image of business in Palm Beach County. The website should be reviewed on 
an annual basis to determine which new tools should be added to ensure that information on 
relocating and expanding in Palm Beach County can be easily obtained. 
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Task 4A - Reporting Deliverables 

BOARD shall report on the information gathering, planning, designing, development, testing, 
delivery and maintenance of the Board website. 

Task 4B - Shovel Ready Palm Beach Program 

BOARD shall maintain and update its Shovel Ready Palm Beach program throughout the term 
of the Contract. BOARD shall work through the DES to coordinate with the County's 
Engineering, Building and Graphic Infonµation Systems Departments to ensure that the data 
base contained on the website is current. BOARD shall ensure that the data base is inclusive of 
properties owned by non Business Development Board members. 

Task 4B - Reporting Deliverables 

BOARD shall provide updates on the program to County staff in the monthly report including 
the addition/deletion of properties, addresses, parcel sizes, zoning, etc. This will include the 
coordination with County's Engineering, Building and Graphic Information Systems Department. 

Task 4C -Advertisement of Palm Beach County's Business Environment 

BOARD shall promote Palm Beach County as a positive business destination. BOARD shall 
utilize $125,000 of the amount established under this Contract to promote the County as such. 

Task 4C - Reporting Deliverables 

BOARD shall, at a minimum, identify the media through which Palm Beach County will be 
promoted as a positive business destination and include updates on initiatives and activities to 
County staff in the monthly report. The intent of this task is to promote Palm Beach County and 
not BOARD. BOARD shall make a good faith effort to recognize COUNTY support for all 
activities made possible with funds under this Agreement. 

Task 4D - Update of Cluster Printed Materials 

BOARD will develop and distribute industry cluster brochures that provide detailed information 
pertinent to companies looking to relocate and expand. Board shall meet with existing industry 
leaders to determine content that will sell benefits of Palm Beach County business environment. . 

Task 4 D - Reporting Deliverables 

BOARD will report on the production and delivery of three (3) new cluster brochures designed 
to sell Palm Beach County. 
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Task 4E-Microsite Enhancements 

BOARD shall design, develop and enhance four ( 4) microsites: lifehelix.org (Life Science 
cluster); eship.org (Entrepreneurial resources); pbcedu (public and private educational resources) 
and corporate headquarters. 

Task 4E - Reporting Deliverables 

BOARD will report on the development of several new microsites and create enhancements to 
existing microsites that provide a more focused presentation of a specific industry. 

Task 4F - Economic Development Videos 

BOARD shall design, develop and market two (2) high quality videos which focus on marketing 
Palm Beach County as a business destination . 

. Task 4F - Reporting Deliverables 

BOARD will report on (2) new videos which market Palm Beach County as a business 
destination. 

Task 5 - Enterprise Florida 

Task5A 

BOARD shall serve as the primary partner for Palm Beach County to Enterprise Florida and 
coordinate with the DES in matters related to Enterprise Florida 

Task 5A - Reporting Deliverables 

• BOARD as the primary partner on behalf of the COUNTY shall inform the DES of leads 
received from Enterprise Florida 

• BOARD shall submit an Annual Report for each calendar year beginning November 
2012, detailing the results of the BOARD'S efforts on behalf of the COUNTY. This 
report will be utilized by the COUNTY to comply with the requirements of F.S. 
125.045.Liaison services with Enterprise Florida, to conduct market briefings to educate 
on PBC business assets, and participate in regional marketing initiatives with other 
economic development boards 

• Assist the DES with coordination for incentives when local match is required by the 
County with the State Department of Economic Opportunity. (DEO) For any projects 
seeking incentives or assistance from the County including any County department, 
coordination through the DES is required. 
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Task 5B - Marketing Partnership with Enterprise Florida 

BOARD shall participate in a marketing partnership program called "Team Florida" created by 
Enterprise Florida to allow for greater outreach to business decision makers and influencers ( site 
selectors/others) in key markets through an integrated television, print, digital and social media 
campaign to compete for their business locations/expansion. 

Task 5B - Reporting Deliverables 

BOARD shall invest in a $25,000 marketing partnership with "Team Florida" and participate in 
the regularly scheduled discussions to help design the message for how Florida is marketed as a 
business state. 

Task 6 - Job Creation 

BOARD shall create 2,400 new/retained jobs in Palm Beach County. 

Task 6A - Reporting Deliverables 

BOARD shall provide a monthly report of job creation to include: 

• Number of jobs created 
• Cluster in which jobs created 
• Company associated with job creation 
• Type of assistance provided 

Task 7 - Private Funding 

In addition to funds received from the county, BOARD shall raise private funds in the amount of 
$1,431,470 to financially support the delivery of economic development programs. 

Task 7 - Reporting Deliverables 

BOARD shall report the amount of private funds raised on a monthly basis. 

Task 8 - Public Economic Development Presentations 

BOARD shall accept invitations to speak at city, county and state forums where there is an 
opportunity to promote economic development activities in Palm Beach County or to inform a 
key stakeholder group on the types of companies looking to relocate or expand. 

Task 8 - Deliverables 

BOARD shall participate in twenty (20) forums throughout the year whereby it is serving as the 
keynote speaker or as part of a panel to promote economic development in Palm Beach County. 
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Task 9 - Domestic and International Missions 

BOARD shall participate in domestic/international outreach missions with Enterprise Florida as 
well as trade shows to gain visibility with key targeted industry clusters as well as site selection 
consultants. 

Task 9 - Reporting Deliverables 

BOARD will participate in ten (10) domestic/international outreach missions, trade shows and 
site selection consultant gatherings aimed at promoting the economy of Palm Beach County to 
companies that could have an interest in relocating to the area. 

Task 10 - Life Science Cluster Study 

BOARD will hire an outside strategic consultant to perform one (I) Life Science Cluster study 
that will provide: 

• Validation of the state of the industry in Palm Beach County 
• A blueprint for filling industry gaps 
• Results to present to County and state elected officials for strategic planning purposes 
• A plan to help build a solid coalition to enact short and long-term initiatives to build the 

industry in Palm Beach County 

Task IO-Reporting Deliverables 

BOARD shall report the findings of the study to companies within the life science cluster, 
municipal, County and state officials and use it as a blueprint for identifying strategies to build 
the cluster, increase collaboration and create life science jobs to maximize on the public 
investment in the industry from 2003. 

Task 11 - Economic Development in the Glades 

BOARD shall continue to provide a dedicated full-time BDB staff member to the Glades for the 
purpose of recruitment, retention and expansion of companies to the Glades Region of Palm 
Beach County. 

Task 11 - Reporting Deliverables 

BOARD shall report on all prospect activity, creation of jobs, programs and marketing materials 
created to enhance the competitiveness of the Glades Region. 

Task 12 - Annual Economic Development Forum 

BOARD shall host and manage the Annual Economic Development Forum designed to gather 
public and private officials from throughout Palm Beach County to discuss, debate and 
recommend policies and programs that would further enhance the economic development 
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platform in Palm Beach County. Board shall include the County as a sponsor, speaker and 
partner in this event. 

Task 12 - Reporting Deliverables 

BOARD shall organize and produce one (1) Annual Economic Development Forum. 
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R20-!4~1984 
AMENDl\mNT NO. 3 

TOT.HEAGREEMENTWITH 

THE BUSINESS DEVELOl>MEN'.T BOARD OF.PALI\1BEACH.COTINTY'r]NC. .. .. 

. ·· :() 1~\l 
THIS .Al\1:E"NDMENT N,0. ~i, entered int~t.~ l . by and 'b.etween P~. Be~<?h County, ,a pplltical subdivision •of tlae :State :ofFforid~,.het~inafter referred to as !fie COl);N'f¥, and·the' ~J.'lf;li:qess Dev~lopment Board .of Pajm 1?-eacJ;i Coiw.ty, lq,y;,. a n.pt"ffQ.;c-,.prpfjt F.t9rid?, ·cq_ll?oration, hereinafter •refert:~d tq· ?S the ~OARD~ whe:.se Feder.al Tax'1dentiflcaticiuNumb.er is' 59-2169828. 

WHEREAS,, the parties ,.tritereci i:¢9 .a,, Confr~crt (Rid 1.1-1975) 01,1 Pecemger ·q, 20 f 1 (the ~-~gr.e.~m~:.qf' pr 1'C,Q1+tra,ct''), im4~t which t'l\te BOAIP) is tQ provide g~neral marketing and business -re~tment expansion ancl.ietentlon aetiviti:es;:.ahd 

~' th\i' ;p~es ent~red in1;9 ~~ndme.Ii\t No. l {R'-2011.,.20.61) .on December 20, 2011~ in ·order. to •·address :funding. and .spope of seIYices .m.Qcuficatfons that wer~ in et.feet for FY 2Ql2 pnly, ·au.cl.Amendment NQ~ 2 .QUOiS .. 1.317) .~n. Oct•P~t 1, 20!3..,. in order t~ ~dress fundreqg that was ~vaJlabl? for FY ~014,qnly;. and 

WIJ]}:t{Ei:AS, th~ p~~s desite tq .ame;q_d tb,e 4,gi:~~nt to provide adclitional funding for FY 20'15, and modify0tb:e :11ondiscrinainati:Qn provision. 

. NOW, 1.'HEB.E$0RE~ . in -consideration of ,:th:e promises and mu.tua:1 covenants .hei;ein oontamed,. and other-:g9ocl-and y.aluali,le coiisid(¾n\f;ion,. 'tl:i~ i:.~~i_p'Umd sqffidency of which at!;} 4ereljy acknowietlged,.'tlle patties ]leteby ameng'. the A~~~m~t;tt ~ foJl•W.S: 

1. The forl~.going tecital~ :at~.:tru~ 'and.cott¢et and in.cor.pQ~ted b:¢tein by refei;enoe. :All i:let,'i:µ.ed tern:is as used in this A:it1,~.ndm1;mt Nq. 3 sqall fuiive the sam~ :mea.;nwg ·and effect as in the Agreement . 

. 2~ Slilp;tiiettreliJal ;tundip.g has been ~ppmved by ~e .BQar4 of C9unty Commissioners for Fiscal -Year ·2015 in the .afuount ·of One Hundred Thuu$aftd Dollflt$ {$10'0,00P·.O.O) {"FY 15 .s·upplement'~ ~f;f~ctive Octobey. 1., ;2014.. ·Tl!~ :$OARD w.iM oiU '.th~ ·¢QlJNIT fgr t,~e );?Y 1~ $µ.pplement .'oµ a .W:ontfily b8$is,. ~ :twelv:e '('12) equal _paymen't.s ~f Eight_ Thousand 'Thre.e Hundi:oo. Thlrfy-Three DoUars and Tlfuty-Tfu:ee Cents ($8,3'3'3 •. 33), by. including".the p~yments 
OlJ.. tb.e- mv9.ice~ w1tl;L -,11:e ann-qaJ ·i\tnding payi:n~nts. ~Q?.etive p~YQ1et;1ts '\Yill l;].e made for the .supplemental mo~thly payments ow.ed commencing October 1;~ 2014. BOARD wlll include the ~tmactive supplemental payments on. ffl,e fitst •u:al '.t\l;m.din:g inyoi~e .s'tibmitted after :CODN'f¥ ,appr<;rvm of thi~ Amendment No .. 3~ The FY 1? Snppleme11t is s1:1bject to ~e ~~µe terms and conditions of :the Agreement: as the. •a.nrnual ci.ontract ,amb:tii1t of Nine Hundreci Thirty .Q.q.e ·Tho.~sa:nd,., '.Four Huµdred mid Sev.enty :Do.11~ {$9.3 i.,470.{)0). · 

3. Article 21, Non-Discrimination~ is. heneby mo-di:fietl tG itiolude ·equal tt:e.a,tment without .regard to ge.p..e{lc.ihf orni~tl.on. 

4.. Except as moditi~d previously :and hy this Amenchneut No .. 3., the Agree:p1e:J:tt remains ilml:(o.dla~ an:ci µ;i, full !o.tc;ie, a'Q.d •Qfreot, ~d tp;~ parties hereby :ratify:! ·c-o]Jforrn ·and.' adopt the Agreenient as .amended, in- acc:ordanc.e with tne. terms thereof. Tfds Amendment' No. 3 is expressly: ,coJ:{;fitig~nt JJ}?On the app.1;oyal ·Ci£ t'Q,e )?ajm ;Beac4 ·,Gounty Boatd, of ·Coµµty Commi~sioµy~s ~d .shall beco~e. effecnv:e q~y :when ~igned by- all p~es :and ~ppro:ved by the Palm Beach Collllty Board of County Commissioners.. · 

.(The remamder of this pa,ge is intention.ally left blank) 
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1. ' .~. 

JN WITNESS WBERE0I\'., tileO2>UNTY 8.ll~ theBOA1ID'!.tave e,icequted thls·AmendmentNo. :3.as .. Qf ·tµe ~Y and year above written~ 

(SEAL) 

APPROVE)) A:~ to fORM 
AND LEGAL SUFFICIENCY-: 

APPROVED AS TO 
TERMS AND CONDITIONS: 

BU:S.lNESS DEv.'ELOPJMENT Be>AJID 
OJ,' PAL¥,BEA:,CHC,ot.J..NTY~ ING. 

'(Sew) 
Corporati,on not,{or-profit 

Z:\ED.Q\Ad Y.alorem\BJ?B\f.\mend 3\Aro.enffl9"0. 3' -11.24.14.fihal.doe 



AMENDlv.IENT NO. 2 

TO THE AGREEMENT WITH 

THE BUSINESS DEVELOPMENT BO.ARD OF PALM BEACH COUNTY, INC. 
R i' Ol )'~ .1 .~ i °J OCT' 0 1 2613 

THIS AMEND;MENT ~(). 2~ entered into (t:f:olJe,.,, /,a)p[3, by and between. Palm Beach County, a political subdivision of the State of Florida, hereinafter ieferre<;l to as the COUNTYa and the Business bevelopment Board of Paim Beach County, I11o., a not-for-profit Flotida Corporatio~ hereinafter referred to as the BOARD, whose Feder.al Tax Idenfifi.cation Number is 59*2169828. 

WITNESSETH 

WHEREAS, the parties entered into a .Contract (R20U-1975) on Deq.ember 6~ 2011 .(the "Agreement" or "Contract'')., under whfoh the BOARD is to provide general marketing and business reomitment, expansion ~d retention activities; and 

WHEREAS, the parties entered into Amendment No. 1 (R-.2011-2:067) on December 20, 2011, m order to address :fu:m.ding and so.op.e of services modifications that were m effect for FY 201-2 only; an:d 

WHEREAS, the parties wish to amend the Agreement to provide for additional :fun.cling for FY 2014, mo.dtfythenotlee pl'Ovi~io11;, and. in.corporate certain language requited by COUNTY; and 

NOW, THEREFORE, m consideration of the promises and mutual covenants herein containe~ and other good and valuable consideration~ the rec.eipt and sufficiency of which are hereby a:clmowledge~ the parties.hereby amend the Agreement.as :follows: 

1.. The foregoing recitals ~ tr.ue and correct and :incorporated hereilll. by reference. All defined tenns as med in this Amendment' No. 2 shall have the same meanmg and effect as in the Agreement. 

2. Supplemental. funding has been approved by the Board of County Co.t.trumissioners for Fiscal Year 2014 in the amount of One Hundred Thousand Dollars ($10.0.,000.00) ("FY 14 Supplement'') effective October 1, 2013. The BOARD will bill the COUNTY for :the FY 14 Suppiement on a monthly basis, in twelve (12) equal pay,ments of Eight Thousand Three Hundred Thlrty-T.bree Dollars and Thlrty--1b:ree Cents ($8,333..33), by includfu.g the p~yments on the invoices with 1!he a:nm!lal ftnading payments. The FY 14 S'tlpplement is subject to the same terms and conditions of the Coniract as the annual contract amount of Nine Hundred Thh:ty One Tho~and, Four Hundred and Seventy Dollars ($931,470.00). 

3. Article 26, Notice., is hereby modified to replace the address for·the COUNTY with: 

Sherry How.ar~ Deputy Director 
Departm.ent of Economic Sustamability 
100 A;astralian.A.venue, Suite 500 
West Palm Beach, FL 33406 

The address :for copies remains unchanged. 

4. No provision of the Agreement is intended tol> or ~hall be construed to,, create anythlrd party beneficiary or :to provide any rights ·to any person pr entity not a party to the Agreement, including but not limited to any citizens of the COUNTY or employees of COUNTY or BOARD. . 

5, Except as modified previously and by thls Amendment No. 2., the Agreement remains umnodified and in full ·force and ~fr~.ct, and ·the parties hereby ratify, .conform and adopt the Agreem.en~, as amen¢Ie~ in accordance with the terms thereof. This Amendment No. 2 is expr~ssly' contingent upon the approval of the Palm Beach County Board of County Commissioners and-sha:11 become effective only when signed by all parties and approved by the Palm Beach County Board of Co.unty Commissioners. 
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IN WITNESS WHEREOF, the COUNTY and the BOARD have ·executed this Amendment No. 2 or 
have caused the satne to be executed by their duly authorized representatives as of the day and year 
above written. 

ATTEST: 

SHARON R. BOCK, 
CLERK & COMPTROLLER 

(SEAL) 

APPROVED AS TO FORM 
AND LEGAL SUFFICIBNCY: 

·R 2 &,.J. }J::t 1 ~ 11. OCT o i 2013 
PALM BEACII COUNTY~ FLORIDA~ BY ITS 
BOARD OF COUNTY CO:tV:fMISSIONERS.: 

APPROVED AS TO 
TERMS AND CONDITIONS: 

BUSJNESS DEVELOPlIBNT BOARD 
OF PALM BEACH COUNTY, INC. 

'\ 

(Seal) 
Corporation.not-for-profit 

Z:\BDO\A.d Valorem\BDB\AMEND11ENTNo. 2. - 090413.Final.doe 
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R2011~2067 
AMENDMENT NO. 1 

TO THE AGREEMENT WITH 

THE BUSINES~ DEVELOPMENT BOARD OF PALM BEACH COUNTY, INC. 

DEC 2 0 2011 THIS AMENDMENT r,m. 1, entered into this __ day of 20lL by and between Palm Beach County, her.einafter referred to as the COUNTY, a political subdivision of the State of Florida and the Busines$ Development Board of Pahn Beach County, Inc., a not-for-profit Florida Corporation, herein after. referred to as the BOARD, whose Federal Tax Identification Number is 59-2169828. 

WITNESSETH 

WHEREAS, the parties entered into a Contract under which the BOARD is to provide general marketing and business r~cruitment, expansion and retention activities; and · 

WHEREAS, the ;BOARD bas proposed the implementation of a more aggressive and strategic marketing plan, the New Marketing Initiatives 1.0, not included in the current "Scope of Services" · outlined in the BOARDj~ current contract; and 

WHEREAS, the parties agree to amend the Scope of Services for FY 2012; and 

WHEREAS, the COUNTY hereby grants $200,000 to be matched by $200,000 obtained from private sector sources for. a total of$400,000 for the implementation of the New Marketing Initiatives 1.0. 

NOW, THEREFORE, m consideration of the promises and mutual covenants herein contained, the parties her~by amend the Agreement as follows: 

1. Revise ARTICLE· 3 entitled PAYMENTS TO THE BOARD as follows: the total amount to be paid by the COUNTY under this Contract for all services and materials including, if applicable, '~out vf pocket" expenses shall not exceed an annual contract amount of Nine Hundred Thirty Qne Thousand Four Hundred and Seventy Dollars ($931,470.00) for each of the five (5) year~ subject to annual potential adjustment and appropriation, and a one-time grant in the amoljlnt of Two Hundred Thousand Dollars ($200,000) to be matched by Two Hundred Thousap.d Dollars ($200,000) obtained from private sector sources for the implementation of the New Marketing Initiatives 1.0, The BOARD will bill the COUNTY on a monthly basis, in eleven (11) equal payments of Ninety-Four Thousand Two Hundred Eighty~ Nine Dollars ($9i4,289.00) and one (1) payment of Ninety-Four Thousand Two Hundred Ninety-One Dolllll!s ($94~291.00). Retroactive payments will be made to cover services rendered beginn~g October 1, 201 I. Invoices shall be accompanied by monthly status reports as detailed in Exhibit "A." 

2. The Scope of Services as set forth in the FY 2012 Agreement is revised to include the attached Task 7 A and Task 7B on Exhibit "A". 

(The remainder of this page has been left intentionally blank) 
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida, bas made and executed this Amendment No. 1 on behalf of the COUNTY and the BOARD bas hereunto set its hand and seal .the QaY and year above written. 

ATTEST: 
DEC 2 0 2011 

WITNESS: BUSINESS DEVELOPMENT BOARD 
)'.:~~~ OF PALM BEACH COUNTY, INC. 

BY,· ~~ By: ~ Signature · Pres&nt/ 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY: 

APPROVED AS TO 
TERMS AND CONDITIONS: 
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Task7A 

Exhibit ''A" 

New Ma*et Initiatives 1.0 
1 

BOARD shall implem~nt the New Market Initiatives 1.0 (inclusive of the Economic Development Office) to qomplete seven (7) core components and 16 linked initiatives and ad hoc activities. As stated in tqe proposal, administrative fees such as travel and subsistence costs will be paid from a different budget not funded by tax payer (COUNTY) money. 

The BOARD shall provide a detailed monthly report to be accompanied by each invoice which consists of the following: 
• Expenditures of~OUNTY and matching dollars obtained from private sector sources per 

the 16 linked initiatives and ad hoc activities; and 
• Identification of the metric/activities completed for each of the following initiatives/ad hoc activities. 

FY2011-2012 New MaJiketing Initiative County Private 
Total Funds Funds 

Building the Pipeline - , Corporate Relocations 
Behlnd the Gates Strate&y $25,000 $25~000 $50,000 
Prospect Databases 0 30,000 30¼000 Industry Trade Show M~terials 7,000 0 7,000 
Building the Pipeline - ~nterprise Florida 
Bio International Conveution 6/18 .. 21/2012 10,000 0 10,000 
National Business Aviation Association Annual 
Conference 10/30 - 11/l/2012 10,000 0 10,000 Cluster Marketing Campaign 10,000 0 10,000 
Site Consultant Digital Campaigns 5,000 0 5,000 
Governor Recruitment 1vjtissions 19,000 0 19,000 Site Consultant Events 11,000 0 11,000 
Building the Pipeline - Expansions 
Quarterly Magazines 44,000 16,000 60,000 Retention & Expansion Jl'rogram 5,000 0 5,000 Website 

0 47,000 47,000 Collateral 31,500 31,500 63,000 · Public Relations 22,500 32,500 55,000 Social Media Campaign 0 15,000 15,000 Entrepreneur Eco Syste~ 0 3,000 3,000 

11otal $200,000 $200,000 $400,000 

Task7B Reportin~ Deliverables 

Board shall provide a mqnthly detailed report accompanied by each invoice on the key results identified in the New Mru.iketing Initiatives LO Proposal as referenced on pages 4-35. 
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The Business Development Board of Ralm Beoch County, tnc.(BOB) plays a significant role In the economic development Infrastructure and ecosystem of Palrm Beach County. Specltlcally, we enhance the quoltty of life for Palm Beach County residents by fostering the creation ofijobs through: the recruitment of new companies; the expansion and retention of companies located here and; the Infusion of direct capital Investment that resUlts from expanslons and relocations. 
The BOB Is requesting an additional SmD.000 from the Board of County Commlssionel'S for the t\scal-year, starting October 1, 2011-Septernber 30, 2012, to be mat<;;hed with private dollars to fund the Initiatives outlined In the following pages of this document. The BDB's goal Is to dew,er a high-quality, highly targeted business development model capable of responding to shifting demands and market conpltions. A review of existing marketing and business development lnttiatlves statewide and nationally, has prompted the d~velopment of a more aggressive rndrk.ettno pkm which Increases the visibility of Palm Beach County's business environment. We are challenging our business development strotegles, marketing programs, and the way we think to ensure we are e'!lgaged In best-In-class practices which are relevant to our prospects. 
The marketing plan we have developed positions Palm Beach County with targeted programs In very specific business channels. Our goal ls to leverage our resources ta ensure our business messages, propositions, and assets are received by decision makers and multipliers tor moxlmum return on investment. We have taken stock of our resources and olLocoted them to programs that are lead and puslnass development builders. Bringing new business and high-quality jobs to Palm Beach Counly drives this marketing R.lan. This document setves as a framework for the 13DB 's proposed 2011-12 Marketing Strategy. The outlined initiatives In~ pages Whleh follow are designed to: 

• Enhance 1he business vislbUlty of Palm Beach County • Interface with Intermediaries Involved In 1he relocatton decision chain • Generate addittonal channels of economic development leads • Grow existing lnvesfment • Prevent out-migration ofexlsiing investment • Position the County for sustoinabfe growth and as an excellent place to Jive. wolk. leam. and play • Shore-up BDB's marketing and bµslness development lnfrostrucfure 

In recent years, the impact of the recession and slow recovery hes forced the reduction of economic development promotion across the United States. $totes and local municipalities are corning to terms with bUdQet deficits and dEicreased resources tor economic promotion. This presents Palm Beach County with an opportunity to fiU the gaps left by our competitors. By Increasing our mi;nketing activities In a comprehensive and targeted manner, we will be able to achieve greater gains and capture a:larger market share of active Investment projects. The lack of activtty by our competitors will make us more Visible to Investors. In tandem, we wm be in a position to buJld our project pipeUne and continue to diversify our economy. v\{e are ·In it to Win 1r and believe our County and lts mcmy asse'ls can effectively compete with ANY reglonal market In; the U.S. By optimizing the way In which we communicate with prospects and Improving our marketing platforms anp business development tools, the County WiU be weU-.posltloned to Increase the net resulhi of our business development at:1d retention efforts. The marketing program outlined ln the following pages represents new initiatives and lncreasect outreach not Included in the current •Scope of Services~ outlined in the BDB's current contract with the County. 

Th8$e new Initiatives Will deliver the f~lowlng key reJulti over the COIJl'W o( fha year - October l, 2011-Septamber 30, 2012! • 60 additional signltlcant leads to the BOB dalob0$8; • 25 adcittonol retanHon mCiellng:s, an iqcrfiQIQ of 20% over FY 2010-1 I; • Improved mad<.4iltlng materloll, webs»~. ond coUotwall; r- A new CRM 1yatam to ma1age busln.,s development dafq and ln18'11geoca; • Over 1,000 new contacts odded to lh~ Boa dotcibaw; • Three investment proJecti; • Mfftings wHh 30 ~Ill "'9cton Ol'ld lnl~rmediad8$; 
),. Dav8'opmenf o( a high-level netwodc 9f C-$Ulfe executlvai who hove 1e<:ood homin lo PQlm Beach County 
Kelly smallridge 
President & CEO 
BUsiness Development Board of Palm Beach County 
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Program Objectives 4 

Program Schedule of Resources 5 

Bullding the Plpeline - Corporate Relocations 
Behind the Gates Strategy 8 
Prospect Databa~es 9 
Industry Trade Show Materials 12 

Building the Pipeline - ~nterprise Florida 
BIO International 15 
National Business Aviation Association 16 
Cluster Marketing 17 
Site Consultant Digital Campaign 19 Gove·rnor' s Missions 20 
Site Consultant Events 22 

Building the Pipeline - ~xpansions 
Q·uarterly Magazine 24 
Retention & Expansion Program 25 
Website 26 
Collateral 28 
Public Relations. 29 
Social Media 30 
Entrepreneur Eco System 31 



The Marketing 1.0 Program will leverage a combination of strategic, tactical. and practical lnttlotives designed to achieve greater Inward Investment gains for !?aim Beach County. 

The overarching goal for the program is to create more jobs for County residents and Increase the corporate tax basa by: • Updating business development and markettng support materials; • Implementing new initiative& designed to Increase Inward Investment from outside of Palm Beach County; • Providing services and coun$el to help grow existing buslnesses in Palm Beach County; • Providing services and courwel to batter retention efforts targeting existing business In Palm Beach County; • Increasing efforts to meet with key intermediaries Involved In the corporate relocation decision process; • Working more closely with 1h;3 County, key partners and stakeholders; • leveraging existing buslness assets In Palm Beach County In a structured manner: • Attracting New Capital lnv~tment In Palm Beach County. 

One of the main objectives of the pripgram will be to achieve a hlgh~level of return on Investment which ls measured by the number of leads generated by the work outlined In the following poges. We wlU accomplish this by Implementing our own programs and we plan to work as clqse/y with county staff, municipal partners, chambers ond Enterprise Florida as possible. k you may be aware, Enterprise Flotjda is undergoing mojor restructuring with the arrival of our new Governor and Secretary of Commerce, Swoope. Internal staff at Enterprise Florida are now belrig impacted and recently significant changes were announced within the: organization's marketing team. Our gaol ls io take advantage of the Influence of Enterprise Florida and leverage their r~sources. We need to remain flexible and od]ust as Enterprise Florida saas opportunltles presented by the new l~adershlp. We will liaise with them, kaeplng in mind our objectives and expectations for the highest return on Investment from this plan. 

ha quantitative gage of success forthe overall program bUdget, the BOB estimates the Marketing 1.0 Program will generate one significant business leap tor every $5.0C.O of expenditure. A significant lead Is defined as a lead whlch has a 50% or better chance of converting l111to an Investment project In the County within three years. It ls estimated the program wrn generate more than 80 significant investment leads tor Palm Beach County over the next 12 months. Leads WiU take multiple months and maybe even ye~rs to facilitate. 

lt Is Important we make an Important distinction regarding the $200.000 budget we are requesting; this budget will only be allocated to programs which can be .measured and evaluated tor their return-on-investment value. This budget will be allocated to specific programs with sipeclfic Una Items and actMtles which link directly back to the overall objectives of the Marketing Plan. AdmlnistratlVe fees sych as travel and subsistence costs will be pcid from a different budget not funded by tax payer money. The tax payers WIU pat fund travel or entertainment related expenses. Any non-program line Items will be paid tor by prtvate-sector funding. 1hf:3 program has seven core components with sixteen linked lnltlatlves. In the detail supporting this marketing program, Wf/J have outlined the metrics and return on Investment based on Industry averages and success criteria. Each program component has Its own distinct set of metrtcs and key result areas. 
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The schedule of resources outlines the allocation of the budget as well as direct and Indirect resources dedicated to the program and initiatives detailed in the plan. These resources include BDB staff how dedicated to the delivery of each of the seven core components of the P,rogram. 

Total New Marketing Budget-$400,00J 
Below Is the allocation of the bUdget based on the seven core components of the program and a small contingency budget for ad-hoc opportunities. Th~ breakdown in percentages is as follows: 

Budget Allocation 

Staffing- l,636staff hours 

•vm,1.,\~ct• 

•,Q,,.a..,:,~\'1:),~ .. " ... 

Behind the Gates- 12% ($50,{XK)) 
Digital Communications - 12% ($47 .(XX)) 
Research and Data - 7 .5% ($30,oo)) 
Enterplise Florida lnttlaffves- 13.75% ($65.(XX)) 
Print. and Marketing Support Collateral - 17 .5% ($70 ,(X)J) 
Quarterly Magazine- 15% ($60..(XX)) 
Public Relations - 18.5% ($75/:JXf) 

Leveraging exlstlng BOB staff, partner,;, volunteers, and outsourced vendors, BOB will aSSlgn available resources to the deHvery of the program objective:;. It ls estimated that managed partners w.Ul provide approxlmotely 30% of the staff hours assigned to the program and paymerts to the managed partners will account for 85% of ihe overaU budget. 

PubUc Relations - 70 hours 
Digital Communications - 271 hours 
Research and Data - 35 hours 
Print and Marketing Support Colloterol - 80 hours 
Quarterly Magazine - 70 hours 
Enterprise Flortda lnitfotives - 480 hOl..lfS 
Behind the Gates -30 hours · 
Events - 1 DO hours 
Retention - 500 hours 
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Behind ihe Gates 

Program 
Percentage 

Budget 

100% 200% 

I r 
\ 

.......... ---------~------------' Budget 
$50.000 $25,0CX) Private FundinQ 

$25,t:XXJ Couniy Fundln~ 
Program Description 

Staffing - Behind 
the Gates 

•BDBStaff 

•Partners 

•Managed 
Partners 

Develop a target database of CEOs with primary or second homes in Palm Beach County but no business operations. Work 
with a consultant to develop a plan io engage 1hese executtves and begin o dialogue to communicate the benefits of doing business In Palm Beach Counfy. This consultant would work with a core group of highly lnfiuential top level CEOs currently Mng in the Couniy. Thls core group would serve as the prlrnary Uoison be1ween the BOB and our resident CEOs. This core group could do their own one-on-one marketing to their peers, under direction from the BDB. Messaging would include competitive assets of the en\!lronrnent, taxes. both Individual and corporate, as well as key business messages which support Palm Beach County's proposition for business. 1he platform for engaging the CEO's would Include hosting them at small dinner., or other means-of direct marketing. Targets 
CEO's with primary or second homes primarily in North Palm Beach, Manalapan. Palm Beach, Boca Raton and Wellington. Objectives 
To educate CEO's on Palm Beach Cquniy's proposition and the many benefits of doing business in the County and prospect within this existing channel f9r new Investment projects. Additional objecttvas include the development of leads. a comprehensive database of CEOs, ;development of an energized ne1wotk of Jntluentlal key lntluenceis. and a list of CEOs of resident companies With a potentiql to attract their vendors and suppliers and others to the County, and 1o expand their 
County operations. 
Opportunities 
The principal opportunity is to leverag13 the cost of doing bUslness messages and Palm Baoch County's proposition in discussions with CEOs already famlllar:with the region. 

This effort also provides an opportuntty to leverage our existing contacts with C-suite executives to help us accomplish oor goals. One opportunity may lnclllde having our C-suite contacts host target CEOs to have peer-to-peer dlsc~ions on the benefits of doing business In Palm Beach Counfy. 
· Merrics 

• Develop a database of 100 CJ:;Os In the region • Develop four strong leads 
;.. Host six CEOs not currently living in the County • Devalop strategy for making this a mum-year program 
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Estim.are of Resource 
• $50,(XX} budget 

o Targeting strategy-$20,000 
o Data Research-$15,000 
a CEO Outreach-$15,(QJ • Staff hours · 
o Managed Partners- lj20 hours 
a lntemal-30 hours 
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Budget 
$30,000-

I 

\ Prospect i;>atabases 

l 
l 
I 
I 

I 

Program 
Percentage 

Budget 

0% 100% 150% 
l ,. ................... _ .. ___ '"·•-.. ---· -···-· ~·-··-·· -·~---- ··---,. 

$30.CXXJ Private FUnding 
$0 County Funding 

Progracn Description 

Staffing-Database 
Development & 
Management 

WBD8Staff 

•Partners 

Ill Managed 
Partners .. J 

The BDB developed several prospect.datoboses over the years, which currentty require revamping and realignment with 
current clusters and industry trends. In addition, given the state of 1he nattonal economy, there are geographic markets 
that open up new and exciting oppqrtunitles for the State of Florida. These states hove 1ncreased their corporate taxes and 
cost of doing business. thereby creotlpg potential relocation candidates for Palni Beach County to pursue. Our key sectors, 
corporate headquarters In states with rising costs of doing business. and new opportunities In green technology wlU drive our 
data development and updating lnl~tlve. Data developed ln this portion of the progrcu;n wUI be cluster focused, acting 
as a foundation to send new project announcemenis and news about the County to key targets. We wlll tie able to 
leverage It tor social media and other marketing programs as weU as for direct business development efforts. 1he announcements and outreach campaigns we develop wUI be tailored, and distributed on a routtne basls. 
This lnitianve also Includes funding for the purchase of a new data management software system, an off-the-shelf sales 
contact and bUSiness development lntelllgence management system Widely used by economic development boards. Targets 
Decision makers In the following sectors and categories will be the focus of data development activities: Life Science Target Database · 

Aviation/ Aerospace Target Dptabase 
• Communicatlons/lTTarget Dqtabase 

Create databases for l<ey target states such as IIUnois, NJ, NY. CT and Ohio Create a Corporate Heodqll<:lrters and/or Regional Headquarters database Create an Energy/Green tect.motogy Target Database Objective 
To update and expand Palm Beach County's business development database with targeted prospects which can be 
leveraged for marketing purposes anq direct business development lnitlatlves. To develop a more systematic and routine 
process tor communicating Industry 5e1ctor messages 
Opportunities 
A key opportunl1y Is optlmlzation of Pojm Beach County's marketing outreach by targeting heavUy researched data and 
contacts. Additional opportunities involve the targeting of companies that are experiencing Increased costs ot doing 
business in states and regions which hqive increased corporate tax rates and have pending legislation which wiU impact 1he 
cost of doing business in their areas. 
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Metrics 
• Addition of 2.500 new contOfts to database • Development of six strong lepds . • Increased opening, rotes of 1lgltal communlcotions • Improved Intelligence manggement on prospects - rnore depth In notes an<:! Information shOring • Growth In lead pi~i~ In 1hj9 targeted lndustty sectors 

Estimate of Resource I 
>- $30.000 budget l 

o Scrub existing dota - ~10.!XXl 
o Purchase of Sales Forqe, or a similar "oft the sheJr data management system -$7 ,000 . o Develop approxJmatett 2.500 naw contacis- $13,000 • Staff hours ! 
o Managed Partners - 4 hours 
o Internal - 10 hour.; l 

! 
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Budge1 

-........... ···- __ ,. ...... ~-·- -·--··--··- ----------, 
Industry T1iade Shows 

(Part of ~ollateral) 

Program 
1! 

Percentage 

Budge•t!f!!i 
0% 100% 150% 

......... •- .... _., __ ,_.,.,_,. __ .......... --.. - ---·········· .. -· ... -· .. ' 

$7,000 (portion of the collateral budQet) - $0 Private Funding 
· $7 .000 County Funding 

Program Description 

................ --.... -----------··· ... -· .. ,- ........ ·--·--, 
Staffing -Trade 
Show Materials 

-·-··-·····--•--·----

II BOB Staff 

• Partners 

111Managed 
Partners 

Redesign and rework of Trade Show Booth materials to promote Palm Beach County. Use existing exhibition booth equipment and update It to conform to redesigned print collateral and promotlonal materials. 
Trade shows generate a large percentage of economic development leads and pipeUne data and for larger organizations typically make up a significant percentage of their organtzatlonal activity. For the BOB, we ottend fewer, heavily targeted events which hold great value tor us from a business development perspective. It Is Important thot our trade show/ pUblic presence reflects the professionalism ond relevancy of Palm Beach County's proposition. 

OrganiZations like UK Trade & lnvast~nt's U.S. operation attend over 320 events and trade shows per year. They have found that over 35% of their inward Jnvestment leads are generated from trade show actfvlties. Trade shows are tried and true methods for developing leads and meeting one-on-one with prospects. Orgonizations In Florida such as Florida's Great Northwest and The Beacon Council of Miami attend numerous trade shows eoch year, such as Medico ln Gennany ;The Paris Airshow. and Farnborough, a large aerospace trade show In the United Kingdom. They allocate significant resources to target some of the most well atten<iied trade shows In the wortd. 

Competition for investment projects Is at an all---time high and communities are leveraging avert tool available to them to meet their job creation targets. Trade shows are consistent in their effectiveness to Identify leads and meet one-on-one with companies. 

Targets 
The redesigned trade show materials wm follow Palm Beach County's priority Industry sectors. ObJeclive 
To rework format and aesthetics of exipting trade show booths and promotional materials to follow new print coUateraJ to reinforce branding inltiatlves. 
Opportuniry 
The main opportunity offered Is the Incorporation of new key messages and proof points into au of Palm Beach County's marketing materials. 

Me1rics 
• There are no specific metrics tied to updating trade show materials. 
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• $7,000 budget out of ollocated colloteral budget 
o Rework pone ls ond trade show equipment to follow new branding and messaging guidelines. • Stoff hours 
o Managed Partners - 20 hours 
o Internal - 10 hours 

13 
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BIO lnte~national 

Program 
Percentage 

Budget 

i 
l 
i 
i 
! 
t 

;i 

I Budget 
1 

100% 150% 

Staffing - BIO 
International 2012 

MBOBStaff 

•Partners 

Mi Managed 
Partners 

$1 O..(XX) (portion of the $65,000 Ente'fFe Florida budget) - $0 Private Funding 
1 $10,000 County Funding Program Description \ 

Palrn Beach County plans to particle?te at the BIO International Conventton toking place In Boston on Jun 18-21, 2012. in partnership with Enterprtse Florida. O\lf partnership with Enterprise Florida wlij enable Palm Beach County access to this International forum and Us attendaeslot a fraction cfihe cost, and it wlU give us access to a Florida-centric event and a Florida educational session, for whlchrwe can recommend speakers. The partnerahlp wiU also offer us pre-event matkating opportunities, access to Florlda's Bio-rrtnerlng system, and Enterprise Florlda business contac~. 
The BIO International Convention Is th,a largest biotechnology Industry event In the world. On average, more than 15.(XXl Industry leadecs from 49 states and 65\countrles attended the event. lhe Conventton brings an overage of $25 million to the local economy and the sector~ a whole ls conttnulng to generate high wage .lobs for the 21st century economy. ! Targets 

' Palm aeach County will target buslnefS decision mokers In the life sciences sector at BIO. our targeting will Include North American and lnternatlonol cofnPani' s. 
Objectives 
To secure business leads In the llfe sclejnces sector by participating at Enterprise Florida hosted events and satting up our own pre-orranged business meetings f y leveraging Enterprise Florida's lo gins to the BIO partnering system. Opportunities 1 
Opportunities for this program are nurr;ierous. We will have the opportunity to meet dlrect!y With Ufe science companies and to morket ourselves to this large targe~ audience through pre-event marketing (e.g. mlcraslte, direct mall) promotions. We wUI also be In a position to leverogp Enterprise Florida's networks and build our own plpellne of Important contacts and 
potential investo~. i 

i Metrics i • Develop two strong leads fro~ the Bio Convention • Add 100 contacts to our life sqlences database 
Esrirnate of Resource \ • $10.000 budget out of allocatftd Enterprise Florida budget • Stott hours l 

a Partner/Enterprise Florldqt - 30 hours 
o lnternal-90 hours l 

l 
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National Business I Staffing NBAA 
Aviation Trade Show 1 

l 
Program 

. Percentage 

Budget 

0% 50% 100% 150% 

Budger 
$1 O.axl (portion of the $65.000 Enterprise Florida budget) - $0 Private Funding 

$10.000 County Funding Program Description 

a BOB Staff 

•Partners 

JiiManaged 
Partners 

Palm Beach County plans to partlciP9te at the National Business Aviation Association (NBAA) annual conference taking place In Orlando on October 30 - N~ember l, 2012. The NBM annual conference Is the largest business aviation event in the world, which attracts over 5,000 annual visitors. The NBM has over 8,CXXl members representing oil aspects of the business aviation lndustiy. including component manutacturers and suppliers. We wtU be eXhlblting at the show, and we Will pre-arrange business meetings and host potential contacts for dinner on one oriwo of the nights we will be attending. We plan to off-set costs by including Pratt Whitney Rocketdyne. Sikorsky and Lockheed In our soles efforts. Torgats 
our team will be targeting companies working in the business aviation space, within the manufacturing side and the component and supply chain of the Industry, Component suppliers wlU be one of our prime targets as well as vendors of Pratt Whitney Rocketdyne, Slkorsky and Lockheed. 

Objecnves 
To secure Inward investment projects ond business leads In the corporate avlaticm sector. Opportunnies 
Opportunities at this trade show incluqe the potential to secure more companies operating on the supply and service side of buslness aviation who seNe our exlsfing investors/partners such as Pratt Whitney ond Sikorsky. Palm Beach Coun1Y has a significant amount of critical moss In finis sector, a trained workforce and university partnerships. There are numerous opportunities for us to secure more ln"!=l~tment linked to our companies In supply/servlce areas. Metrics 

• Deveiop iwo strong leads from the Business Aviation show • Add 80 contacts to our Aerosi;iace database 
Esl'imote of Resource 

• $10.(XX) budget allocated from the contingency budget • Staff hours 
o Internal- 100 hours 
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Cluster Marketing 
Campaign 

I 
Program l 

Percentage 

1 
Budget 

0% 100% 150% 

..... ·-· ·-··· -. ----- .... ---···--······ ........ ..i 

-·· ---·-·-·-----------·-··-··, 
Staffing-Enterprise 

Florida Cluster 
Campaign 

Ii BOB Staff 

• Partners 

111Managed· 
__________ Pa_rt_n_e_rs_J 

$10,(XX) (portion of the $65,CXXJ Enterprise Florida budget) -SO Private Funding 
$1 O,CXXJ Public Funding Program Description 

Palm Beach County Is Interested In pgrtlcipatlng In Enterprne Florida's cluster marketing lnlfiativestargeting Industry sectors In cleantech, life sciences, infonnotion technology and aviation/aerospace. The Cluster Campaigns Includes programs such as: 
• M(IJ'l(el Brief- Heavy promotion of an electronic version of 1he market brief, Which will Include the BOB logo and a 20 word description of each sector, The Market Brief will be posted on our website for 12 months so companies and Intermediaries wlil have access specific Information about Palm Beach County. • White Papal'$ - Heavy promotion of white papers, which wlU Include the BDB logo and o 20 word description of Palm Beach County·s propositlon in eai:;h of 1he foUf prlorify sectors we have selected. • CIU$ter ~t Map - A mop wUI 9ppear on etlorldo.cam cluster mlcroslte and wlU Include reference to Palm Beach County's location. It wm contarn pur logo, a 20 word description and a button tor click-fhru to smartstartpalmbeach.com. The <;:luster Mop will be live for 12 months. • On Vol.If Radar e-NeW$lelter-A newsletter sent ei1hertour or six times per year, depending on the cluster, which will Include the BOB logo and a cllck thru button to the BOB website tor 12 months. (fhere are Individual newsletters for each sector) 

Targets 
The program will target Enterprise Florido contacts In the claantech, fife science, information technology, and aviation sectors. 
Objectives 
Our objective Is to gain access to Ent~rprlse Floli.da contacts through 1he dissemination of targeted marketing materials and information specific to Palm Beach County. Our goal wm also be to provide a direct benchmark of Palm Beach's assets so potential Investors are able to clearly evaluate our proPositlon compared to our competitors around the state also participating In the program. 
Opportunities 
This program allows Palm Beach County to showcase our sector assets and present our proposition so investors can compare us to our in-state competltora. It also offers us the opportunity to contribute editorial and content to the four sector digital newslettera Enterprise Florido wm be distributing over the courae of the year. 

17 



IV!elrics 
:.-- Develop two strong leads trqm the program • Add 75 contacts to our vartqus sector databases 

Esmnate of Resource 
• $10.000 budget out of allocqted Enterprise Florida budget • Stoff hours · 

o Partner/Enterprise Floripa - 75 hours 
o Internal - 25 hours (for content development and contribution) 
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Budget 

Site Consul.tant Digital 
Campaigns 

Program 
Percentage 

Budget 

0% 50~ 100% 150% 

• •• • ···-·-·· ................ ,.,.,_. ..... • ....... - ••••• - > 

Staffing -Site 
Consultant Digital 

Campaigns­
Enterprise Florida ff • BOB Sta 

i 
i 
i 
j 

! 
i 
I 
t 
i 

I • Partners • 

l 
i 

M_Managed i 

l. -······----·····-·-···-·--·······~~~:~~-·-· I 
$5.000 (portion of the $65,000 Enterpljse Florida budget) - $0 Private Funding 

· $5.ooJ County Funding 
Program Description 
This program Is designed to provide 5tte location consultants, key Intermediaries In the corporate location decision chain, with access to information about Palm Beach County. Enterprise Florida ls worklng With two media partners. Site Selection Magazine and Area Devefopment Mpgazine, to leverage their significant networks In the site consutting Industry. The program Is a 12-rnonth program whiqh links microsites to a Florida map featuring partners and opportunities to cllck-thru to our website and the websites of other regions in Florida participating In the program. Targets 
The targets for this program are Intermediaries who work in the site location Industry, site consultants. These consultants prov[de due-diligence and inforrnottqn evaluation on behalf ot their corporate cUents who are considering relocating operations or opening greenfield oPEirations. 
Qbjectives 
The objectives of this program are three-fold. They are to: • Inform site consultants of Palm Beach County's proposition' • Put Palm Beach Coun1y on the consultants' ·radar .. • Give the consultants a point ~t contact within Palm Beach County. 
Opportunities. 
This program offers Palm &loch County an opportunity to get on "the radar- and front of mind with site consultants. Metrics 

:.- Develop one strong lead from the program 
Est1rnate of Resource 

• $5,COJ budget out of allocat~d Enterprise Florida budget • Staff hours 
o Partner/Enterprise Floridp-10 hours 
o Internal - 1 hour 
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Budget 

\ . . .... ' 

Governor f\ecruitment 
Missions -Enterprise 

Florida 

Program 
Percentage 

l 

f [ I 

Budget WWii:leJ$Mlf 
~ +I 

0% 50% 100% 150% 

-------~-··-···-·-- ..... 

Staffing-Governor 
Recruitment 

Missions -
Enterprise Florida ff • BDBSta 

MiMimaged 
Partners ____ ..J 

$19 JXJJ (portion of the $65,000 Enterprise Florida bUdgat) - $0 Private Funding 
$19,00J County Funding 

Program Description 
Business Recruitment Missions with Gqvemor Scott and Enterprise Florida, targeting three cities. The dates and locations have not yet been Identified by Enterprise Florida. These missions market the state through meetings with company executiVes,site selectors and media representatives In determined geographic areas. Counties will have the opportunity to meet one-on-one with Interested pro~ects. 

Governor Scott Is fully committed to tne state's economic development Initiative. He hos taken many steps to ensure Florida Is one of the most competitive states In the nation. He attends all Enterprise Florida Board meetings, he recruited and hired Gray Swoope away from ~lssisslppi to be the Secretary of Commerce ond CEO of Enterprise Florida, and his team at Enterprise Florida is developh!lg a series of programs to offer regional economic development opportunities to market themselves and use their sign(flcant resources to assist smaller communities. The co-op rnad<eting approach Enterprise Flortda is taking will net the state more Jobs and significantly more investment. Palm Beach County ls poised to leverage the suite at programs offered by the state, 

Targets 
The program will target high-level bUSjness contacts In three cities with clusters thot align with Florida's and the County's key industry sectors. 

Objectives 
To gain direct access to Enterprise Florida's hational business contacts and leverage the presence of the Governor to meet with C-suite executives. 

Opportunities 
The BDB will promote these ihltlatives heaVlly through social media and pubKc rek:itiOns, making the most of our connection to the Governor and keeping the BOa up In the rankings of the search engines. We wiU also have the opportunity to meet with corporate executives drawn to tt?e tour's events by the presence of Governor Scott and Secretary of Commerce Swoope. 
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Metrics 
• Develop three strong leads tram the program • Add 300 contacts to our various sector databases 

Estimate of Resource 
• $19 .000 budget out of allocoted Enterprise Florida budget 

• Staff hours 
o Partner/Enterprise Floriµa - 500 hours 
o Internal - 150 hours (for content development and contributiOn) 
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Site Selection 
Consultqnt Events -
Enterprise Florida 

Program .. .'} j 
Budget jWra . rn:ttai\ 

\ 
l 

Staffing - Site 
Consultant 

Events 

a606Staff 

• Partners 
I 
I 

l 
I 0% 100% 

·-·----l 
200% I 

[ lllManaged ! 
Partners . .i I 

L. - -·· . ·-·----···"·-" ............ . Budgm 
$11.000 (portion of the $65,000 Enterprtse Florida budget) - $0 Private Funding 

$11.000 County Funding 
ProgiOrn Descripnon 
Participate in two or three Site Selectton Consultant Events with the state of Florida, Attend consultant events with Enterprise Florida to increase c;iutreach and exposure to these key lndlvlduals representing major relocation projects nationaUy and lntemational!y, Site location consuttants are Involved In an estimated 55% of all greenfield inward Investment projects in the United States and these number.. are growing, Investment projects that Involve site consultants typically have three . times the av.erage number of jobs, twice the average capital expenditure, and are three times the average size of other projects. Possible event locations tartjleting site consultants Include Dallas. New York, Chicago or Atlanta, The BDB wiU develop a comprehensive ist of Site Selectors In a database format to receive event invitations as weU as various BDB­branded communications pieces regarding Palm Beach County's business environment. 

In 201 0, Enterprise Florida held one ot these events ln New York. which Included one-and-a-half days of meetings With consultants and thought leaders. The event attracted 25 top consultants involved In site consulting. It was an opportunity for economic development boards from oil over Florida to meet with consultants working on liVe projects and directly pitch their community/regional assets. 
Targets 
The Initiative will target site location o,onsultants involved in national and lntematlonal corporate relocation and expansion projects. 

,ObJectives 
To network directly with site consultants and bUild relationships With them. 
Opportunities 
The BOB wUJ have the opportunity to differentiate Palm Beach County from our In-state competition and network directly with the consultants. 

Metrics 
• Develop three strong leods fr9ffi the program • Add 40 site consultants to our consultant database 

Esr,mo rG at Resource 
:.- .Sl0.800 budget out of alloca;ted Enterprise Florido budget 
).- Stoff houra 

o Partner/Enterprise florida-500 hours 
o Internal- 150 hours (for content development and contribution) 

22 

-- JII' 



'' 

B. ·&1d· & ·• th • "", ~ . J . .· ,- • . · \ '.-•-·,, · . f . " .·····. ,:,. u,. <Jng .... e 
t 

· '.}~,v,, - . F,,. la - . ·t . . -:: t·1pe.1ne __ ,or 
' ' 

•I t ,. 

· · ansion§ in Palm: 
I ,. ,I 

t ,; 

I ,:_.·aeoch County· .:: ' ii··.''."':1 ... : . , , 
l4 ., •' \ 

. ,' •'-,.--. ,'' 

23 



-·····~-·, 
Quarterly Magazine l 

Program 
Percentage 

Budget 

0% SO% 100% 150% 

i 
l 

l 

I 
• ••• • • • •• •- - • • I 

8ud(Jet 
$60 .(XX) - $16.CXXl Private Funding 

$44.COJ County Funding 
P1ograrT1 Description 

Staffing­
Quarterly 
Magazine 

•BOB Staff 

• Partners I 
M:Managed j 

Partners [ • -··. "•-•-··-•·• ...... ---· •••• -• ... -·--- ... -• .. •·- .... I 

Creation of on Economic Developmj3nt Quartet1y Retention Magazine by the BDB and our partners which acts as an informatfanal news place circulated to local businesses elec1ronlcoUy and in print. The quarterly pub•cation wIU inform local businesses of city. county and state qssistance programs and resources to grow their business and proVides updates on loans, grants and CJbatements and resources to grow local business through cities. county and state programs. Torgers 
The publication wiU target local businesses and investors. 
Objecnves 
To keep stakeholders and our local bJ.Jsiness community Informed and aware of the resources avallable to them and keep them updated on new legislation being passed locally and In Tallahassee. The publication wUI act as a communication vehicle tor the BOB to disseminate voluabie information to our business communiiy, It Is one at the business retention tools We WIii use in our aftercare/retention i::,fforfs, 
Opportunlti8s 
In addition to keeping our corporate stakeholders updated on news and subjects which impact iheir bUSiness operations, the BDB Will also be able to use this pt,1bllcation as a promotional tool when targeting prospects. Memcs 

• Work with three companies, providing them assistance and counsel to execute their expansion plans in Palm Beach Counly 
, Give the publ!cation ta 40 site consultants 
,- Give the publication to 50 prospects 

Estirnote or Resource 
• $60 .000 budget 

o Printing of pubUcation -4x per year- $45.00J 
o De:ilgn of publication - $15,0CO • Additional costs such as pojiiage and mailing offset by a private buSlness sponsor :,.. Stoff hours 

o Managed Partners - 400 hours 
Production/Content 300 hours 

• Advertising Outreach l 00 hours 
o Internal- 70 hours (management. editorial development. and advertising outreach) a Partners -40 hours (contribute editorial) 
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Retention 8,. Expansion 
Activity 

Program 
Percentage 

Budget 

1 I I . 

t!Ti 
0% 50% 100% 
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I 
--·-·' 150% 

Staffing - Retention 
& Expansion 

•BOB Staff 

• Partners 

a Managed 
Partners 

t. ..... ,_ .. , _____ , ___ ,.,_ .. ~-··-· ....... ·-··----~·- ..... 

$5,0CO (from public relotions budget to be allocated for ad-hoc expenses)- SO Private Funding · $5.000 County Funding 
Progrorn De5cription 
Increase outreach to existing businesses In Palm Beach County through a formal Business Retention and Expanslon Program. (BR&E). BR&E programs offer consultotlon and inforrnatton to employers free of charge that help reduce risk ond promote growth and expansion. BOB formally recognizes and thank$ businesses for their investment In Palm Beach County, We provide value to employers through s~bJect matter expertise in workforce. access to capital and assistance In accessing new markets for employer's products and se1Vices. We help prevent duplicotion In government dealings with business through effective collaboration with ihe BDB, host city, chamber of commerce and tne Workforce Alliance. We gather information shared by our existing investors which helps us recommend poUcy changes at the city, county, state and Federal levels to improve the economic climate In the County. We speak With our investors and Ksten to their issues, lnte1Vening and assisting where we cc;:m to demonstrate our commitment to keep their businesses thrMng In our community. 

For communities which develop well-~xecuted retention and expansion programs, over SO% of their annual job growth can be attributed to the expansion of exls;tlng companies. This program will not only help us retain businesses, but It wUI enable us to work with eXisting Investors to grmw their operations and employment base In Palm Beach County. Torge1s 
Companies currently doing business 11:1 Palm Beach County. 
Objectives 
To keep apprised of the needs and c9ncerns of our local companies so that we may help overcome the issues they ore facing to ensure Palm Beach County Js the best place for their business and that we demonstrate our commitment to them. Oppmtunities 
We have an opportunity to listen and Improve Palm Beach County's buslnessclimatetorthe companies already doing business here. 

Metrics 
• Meet with 120 companies in Q 12-month perlod 

Estima h:..~ of RE::source 
;., $5,000 budget 
• Staff hours 

o BDB staff hours - 500 hours 
o Partner staff hours - 200 hours 
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Program 
Percentage 

Budget 
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0% 50~ 100% 

$47,000 - S47 ,000 Private Funding 
$0 County Funding 

Program Description 
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I 

Staffing­
Website/Oigital 
Communications 

•BOB Staff 

•Partners 

•Managed 
Partners t 

.. ~ ····" ...... -·---···· --- •• --· ....... •-·--·-- _ ... .,.,._ ...... .I 

Iha Website Initiative is designed to p,rovlde functional additions to the BOB websites, Currently, we manage Y£WW.bdb.oro for our local partners and stakeholde,s and www.smqrtstqrtoojmbegch.com for companies looking to Invest in Palm Beach County. The program wlU update the.current websites to Improve navigation. Increase tuncf!onallty, and enhance the overall attractiveness. The sites improved and easy navigation will encourage visitors to explore the region for business opportunities through photos, Videos,. maps, data. news and publications. The work will: :.. Provide Industry maps with key logos of major employers • Highlight updated lists of leading local employers- goods producing ond non-goods producing • Create a centrallzed hub on the main website with quick Unks to current economic development activities throughout the County. sock:ll medlo access, data downloods, and Industry news. • Provlde photos and maps of County and municlpalftles and CRAs • Provide updated Information on County's targeted Industries • Provide a comprehensive County and city profiles that meet IEDC data standards with up-to-date data • Highlight current comparisons to competitor locations • Implement and measure Search Engine Optimization (SEO) activity to maxirniZe the volume and quality of traffic to our websites. 
• Add Internal search criteria tc, website that allows users to find specific properties by s.iz.e and location and by North, Central, and South County, using a GIS enhanced database capactty, as offered by LOIS. • Provide an interactive slideshow for users to watch video on demand and get the latest County news and updates forgets 

The website redesign will target au of our stakeholders, Intermediaries, corporate targets, and will Improve access of Palm Beach-centric buslnes,s lnformatlon to potential investors, 
ObJecrive 
To provide a comprehensive, one-~Lfce platform for organizations to access business information about Palm Beach County. 

Opporruniiie$ 
To provide real-time information and data to companies evaluating Palm Beach County as a relocation destination. Metrics 

:.- Benchmark the number of web visitors and their actMly to previous years • Add 16 strong leads to our Investment database 
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• Capture Insights Into which sµbjects and Information visitors seek the mast • Capture geographic data Ofld insights Into •who" ls looking at the information on our website 

EsrirT)a·te ot f<esource 
• $47 JXX:l budget (all activitles;can be sourced wlth one vendor to leverage economies of scale) 

o Content development 
o Programming 
o Design 
o Testing 
oSEO 

o Traffic monitoring 
;... Staff hours 

o Managed Partners - 1§0 hours 
o Internal - 250 hours 
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Print C~llateral 
I 

! l Program 
1 Percentage 
i 
; 
! 
\ Budget 

I 1 ; 

\ 4-----1-.1-_ ---+----l 

l 0% 50f 
l ! 

100% 150% 

Staffing­
Development of 

New Print 
Collateral11 soa staff 

• Partners 

111Managed 
Partners 

Budget' l 
$63,!XXJ ($7,0JJ allocated to trade stipw materials on page 11)- $3 l ,500 Private funding 

\ $31,500 County Funding 
Program Descripiion ! 
To devetlop a new and updated suit~ of print collateral tools tor use in promoting the bUslness environment and clusters in Palm Beach County. The following ~Ube cteyeloped In print and/or digital formats: • New Marketing Piece forthelGlades • New ..Corporate Headquart• rs Recruitment brochure • Update Life Science brochure • UpdatE,i Avlatton/Aerospace{Engineering brochure • New Communlcatlons/lnto~ation Technology brochure • New Mop of shovel ready prpperties throughout Palm Beach County • New Map of Class A Office Bf-Jlldlngs with 60.000 s.f. + for Corporate Headquarters (for the mapping options, th~ BDB Is examining the cost effectiveness of purchasing on off-the-shelf system which automates this process) l 
Targets i 
The new collateral support wJU be c!erelopad for new and potential Investors. as well os existing Investors looking to expand In Palm Beach County, 
0 ' t• l bJec 1ve l 
To provide updated and comprahej' ve lnformotion to prospective Investors and corporations already doing business in the County. , 

Opportunitie.s l 
To Incorporate new brondlng and ket messages Into the new promotional pieces encl to provide Interested companies with comprehensive Information on tqia region and the sectors they are Interested In. Metrics 

1 • Secure 12 new strong ~ads f~om the develOpment of new Informational materials • Increase in the number of ctor,•mloads of digital brochures • Monitor print nJns and how q~lcklY the BOB uses the Initial stock of printed moterlals • Monitor for Increase In nu~r at Inquiries 
Einimate of Resource I 

• $63.000 of total budget • Staff hours 
o Managed Partners - 14p hours 
a Internal - 70 hours ! 

! 

28 

-=-"""""-=====....,.,...-----------·-----



.. . ..... _. .. ..... --·-·-·· - ...................... I 

Public Relations l 

Program I Percentage 

j 
I 

Budget 

150% 

Bwdget 
$55,000 - $32,500 Private Funding 

$22,500 County Funding 

Program Description 

Staffing- Public 
Relations 

l ,,,_.,,, __ -• ----

•BDBStaff 

•Partners 

11Managed 
Partners 

The BOB would like to develop a public relations program to deliver a comprehensive earned media campaign. News 
releases are a cost effective means of delivering information in a tlmel'{ manner. lhls Is also a method of bringing greater 
exposure to Palm Beach County's overaU business community, Our plan Is to develop a database of national and 
international media outlets that are qlosely linked to the targeted clusters identified for recruitment for Palm Beach County, 
Each cluster will have an identified ist of national trade reporters that wiU receive Economic Development Alerts. 
We plan to subscribe to one of the tqp media databa$e providers, Clslon orVocus, which aUows the targeting of 
editors/reporters down to their individual beat, ci'ly, state, zip code, SMA and a number of other crtterta. Both services allow 
releases to be sent out through their system Interface, thereby lnstant(y listing your communications. 
Targe1s 

The public relations program will deJiver Palm Beach County-centlic news to vertical media both domestically and 
Internationally, We wm also send appropriate announcements to local and general audience media. as well as the Industry 
site selection media. 

ObJeCTive 
The objective of the public relations program is to get specific news regarding our Industry sectors to the appropriate 
audience and general Palm Beach County bUSiness news out to the gei:ieral media community. Our goal Is to build 
positive perceptions about our lndlvi(jlual sector propositions and build brand awareness among decision makers. 
Opportunities 
To create momentum and awarene.sp of Palm Beach County as an excellent place to ive, work, ond do business through 
third-party media platforms. The proQram can be executed lntemalty and outsourced when reqUlred. 
Merrics 

• Secure a minimum of 20 new,s stones in vertical industry media •- Secure three stones In industry site selection media 
• Secure two news stones in top tier business publications • Secure three international news stories 
• Add 12 strong leads to the b1.1Siness development pipeline 

E:;i'imoIB of Resource 
• $55.IXXJ of total budget 
• Staff hours 

o Managed Partners - 140 hours 
o Internal - 70 hours 
o Partners - 35 hours 
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Budget 

Social Media 
Campaign 

Program 
Percf:ntage l 

Budget 
- .- -•-·~ •.tts: 

50% 100% 150% 

····-··· -·- .......... , ___ .. ·····---··----·--·-···-· .. -·--·-··-·· 

$15.ociCJ (port of the public relations qudget) -$15,0CXl Private Funding 
SO County Funding 

Progra1T1 Description 

Staffing -Social 
Media 

lll80BStaff 

ti Partners 

•Managed 
Partners 

The BDB Social Media campaign Is on extension of the public rekrtlons campaign. All of the stories ond commentary 
pasted on the social media channels wlU be run through the same approval process as a traditional press release would be. 
The plan Includes leveraging channels such as: • Twitter- BOB WUI provide upqates on relevant economic development stories in Palm Beach County, current 

Initiatives. and investor related events. We wlU expand our network by fol!oWing new sources, using -favontes· to·· 
leverage followers, and USinq direct messaging to tor.get new followers. • Facebook- BOB Will create ·a custom Facebook ~sktn· and develop a content strategy to bring awareness to 
Facebook users and direct traffic for turther assistance. We wlll leverage eXistlng Information by Indexing ottana 
data and website content 1hrough wall postings. We wlU engage user activity and feedback through initiating 
"likes·, tagging, and mentlot'IS, • Youtube - We wUI develop a content strategy to determine which video content we can use on Youtube. We will 
source content from our pari_ners and stakeholders and begin efforts to capture video of BDB led lnttlotives and presentations. 

Targets 
Targets for the Social M_edia Campaign wUI be potential new investors, existing Investors, stakeholders, and partners. 
Objective 
The objective behind leveraging soctpJ media channels is to deUver real-time Information to our targets and leverage the networking effect of social channels to communicate new project announcements and other key Palm Beach Coun1y news. 

Opportunities 
Through social media we will helve tlw opportunity to link In to channels we are not currently reaching with our traditional 
programs. We have the opportunity to broaden our network and reach domestic and lntemattonal alldience cost effectively. 

Metrics 
• Develop 3 solid business leaqs 
• Secure 500 ~friends· on Facebook within the year, 800 followers on Twitter, and post ten videos on YouTube 

Estimate ot Resource 
• $15.0CO 
• Staff hours 

o Managed Partners - 150 hours 
o Internal - 120 hours 
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Program 
Percentage 

Budget 

Entrepreneur 
Ecosystem 

0% 50% 100% 150% 

! 
l 

! 

I 
I 

i 
I 
! 
i 
i 
I 

......... ! 

Buaoet 
$3,IXX) plus committee based input· $3,IXXJ Private Funding 

$0 County Funding 
Program Descnpt,on 

Staffing­
Entrepreneur 

Ecosystem 

•BD8Staff 

a Partners 

1&Managed 
Partners 

The BOB ls interested in developing a network t~ foster innovation and entrepreneurshlp in Palm Beach County. We. plan to map all of the County's assets such~ venture capital and private equity sources, business mentors, partnernhips. and office accommodations such as an Incubator or slmllar environment. 

The goal is to help •home grownw businesses stay in Palm Beach County and work with them and mentor them so they are able to meet their business objectives and grow. This program aggregates aU of the e><isting assets we have, which are significant. and offers valuable conta9ts to start-up businesses. It Is a '"power of one· program, which recognizes the economic Impact of valuable lntelleatual property developed in our market. Similar to the impact Microsoft has hod on the Seattle, Washington economy ... the power one company and one entrepreneur with a Vision can hove on an economy holds enormous potential. We have a specific opportunity with biotechnology In this areq, specificaUy the potential of spin­outs from Mox Plank and Scripps. Curfently, there Is no one-stop inforrnatlon resource In this county for young entrepreneurs. lorgets 
Targets for the Social Media Campaign will be potential new Investors, e><isting tnvestors, stakeholders, and partners. Objective 
To aggregate County assets which related to entrepreneurship and the support of start.up companies In an effort to assist companies with potential for growth to access funding and business seivices essential to their success, Opportunities 
By developing an environment which fosters and supports Innovation and the spirit of capitalism, we wlU be able to assist companies to grow their rulnesses infolm Beach County, thereby creating "home grown~ Jobs and potentially Intellectual property. 

~vle1riC$ 
• Develop the asset map 
• For year one, work With 1wo start-up companies 

Eswnaie ot f~esource 
• Staff hours 

o Internal- 100 hours 
o Partners - 20 hours 
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'II 

CONTRACT FOR ECONOMIC DEVELOPMENT SERVICES 

DEC O 6 20" This Contract is made as of the ___ day of __________ __, 2011 by and between Palm Beach County, a Political Subdivision of the State of Florida, by and through its Board of Commissioners, hereinafter referred to as the COUNTY, and the Business Development Board of Palm Beach County, Inc., a not-for-profit Florida Corporation, hereinafter referred to as the BOARD, whose Federal LD. is 59-2169828. 

WITNESS ETH: 

WHEREAS, the State of Florida and the COUNTY have determined that there is a need to enhance economic activities in the State by attracting high quality, high value added jobs in key clusters including, but not limited to, corporate headquarters~ aviatio~ aerospace, engineering; business and financial services, healthcare technologies, life sciences, alternative/green energy and communications and information technology in order to provide a stronger, more balanced, and stable economy in the State; and 

WHEREAS; the BOARD is a private, not-for-profit corporation created in 1982 by the initiative of seven Chambers of Commerce and the Economic Council of Palm Beach County, Inc. for the purpose of recruiting, retaining, and expanding businesses to and in Palm Beach County; and 

WHEREAS, the COUNTY has determined that it is in the publjc interest to assist the COUNTY through this Agreement to increase the COUNTY' s corporate tax base, to expand the employment opportunities of the residents of the COUNTY and thereby reduce unemployment and associated burdens placed on local government and the private sector taxpayers; and 

WHEREAS, Chapter 288.075, Florida Statutes defines an "Economic Development Agency" as the public economic development agency of the county or a private agency authorized by the County to promote general business interests; and 

WHEREAS, Chapter 288.075, Florida Statutes) provides for an '~Economic Development Agenci' to keep confidential "Proprietary Confidential Business Information; and 

WHEREAS, the COUNTY desires for the BOARD to work in partnership with the ·COUNTY through the COUNTY's Economic Development Office, and therefore designates the BOARD as the primary partner to Enterprise Florida on behalf of the COUNTY; and 

WHEREAS, the COUNTY finds that it is essential to the public interest to have an appropriate accounting of the expenditure of public funds, especially by a non-public agency such as the BOARD;and 

WHEREAS, the BOARD believes it is important to have continuous dialogue with the County Commission regarding countywide economic development activities and has designated six ( 6) seats on the Board of Directors for BCC' s appointees; and the BCC Chair or any other BCC member designated by the Chair shall serve on the Executive Committee. 
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NOW, THEREFORE, in consideration of the mutual promises and covenants stated herein, the parties agree as follows: 

RECITALS 

ARTICLE l · SERVICES 
The BOARD's responsibility under this Contract is to provide professional economic development services in the area of business recruitment, retention and expansion and to promote the general business and industrial interests of the COUNTY as more specifically set forth in the Scope of Work detailed in Exhibit II A". 

The COUNTY representative/liaison during the performance of this Contract shall be Sherry Howard, Director, Economic Development Office, telephone number (561) 355-1679, email showard@pbcgov.org. 

The BOARD representative/liaison during the performance of this Contract shall be Kelly Smallridge, President of the Business Development Boar~ telephone number (561) 835-1008, email ksmallridge@bdb.org. or as otherwise designated by the BOARD. 

ARTICLE 2 - SCUEJJULE 

The BOARD commenced services under this Agreement on October 1, 2011 and shall complete all services for each of the five (5) years within three hundred and sixty five (365) calendar days. 1bis Agreement shall end on the 30th day of September, 2016 unless earlier determined in accordance with Article 5 herein. 

Reports and other items shall be delivered or completed in accordance with the detailed schedule set forth in Attachment II A". 

ARTICLE 3 ... PAYMENTS TO BOARD 

A. The total amount to be paid by the COUNTY under this Contract for all services and materials including, if applicable, "out of pocket" expenses shall not exceed an annual contract amount of Nine Hundred, Thirty One Thousand, Four Hundred and Seventy Dollars ($931,470.00) for each of the five (5) years subject to annual potential adjustment and appropriation. The BOARD shall notify the COUNTY representative in writing when 90% of the "not to exceed amount" has been reached. The BOARD will bill the COUNTY on a monthly basis, in twelve (12) equal payments of Seventy Seven Thousand, Six Hundred and Twenty Two Dollars and Fifty Cents ($77,622.50). Retroactive payments will be made to cover services rendered beginning October 1, 2011. Invoices shall be accompanied by monthly status reports as detailed in Attachment "A." 
B. Invoices received from the BOARD pursuant to this Contract will be reviewed and approved by the COUNTY representative, to verify that services have been rendered in conformity with the Contract. Approved invoices will then be sent to the Finance Department for payment. Invoices will normally be paid within thirty (30) days following the COUNTY representative approval. 
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C. Final Invoice: In order for both parties herein to close their books and records, the 
BOARD will clearly state "final invoice" on the BOARD's final/last billing to the 
COUNTY. This shall constitute BOARD certification that all services have been 
properly performed and all charges and costs have been invoiced to Palm Beach County. 
Any other charges not properly included on this final invoice are waived by the BOARD. 

ARTICLE 4 - TRUTH IN NEGOTIATION CERTIFICATE 

Signature of the Contract by the BOARD shall also act as the execution of a truth-in-negotiation 
certificate certifying that the wage rates, over-head charges, and other costs used to determine 
the compensation provided for in this Contract are accurate, complete and current as of the date 
of the Contract and no higher than those charged the BOARD's most favored customer for the 
same or substantially similar service. 

The said rates and costs shall be adjusted to exclude any significant sums should the COUNTY 
determine that the rates and costs were increased due to inaccurate~ incomplete or noncurrent 
wage rates or due to inaccurate representations of fees paid to outside consultants. The 
COUNTY shall exercise its rights under this Article 4 within three (3) years following final 
payment. 

ARTICLE 5 - IERMINATIQN 

This Contract may be terminated by the BOARD upon sixty (60) days prior written notice 
to the COUNTY's representative in the event of substantial failure by the COUNTY to 
perform in accordance with the terms of this Contract through no fault of the BOARD. It may 
also be terminated, in whole or in part, by the COUNTY, with or without cause, immediately 
upon -written notice to the BOARD. Unless the BOARD is in breach of this Contract, the 
BOARD shall be paid for services rendered to the COUNTY'S satisfaction through the date of 
termination. After receipt of a Termination Notice and except as otherwise directed by the 
COUNTY the BOARD shall: 

A. Stop work on the date and to the extent specified. 

B. Terminate and settle all orders and subcontracts relating to the performance of the 
tenninated work. 

C. Transfer all work in process, completed work, and other materials related to the 
terminated work to the COUNTY. 

D. Continue and complete all parts of the work that have not been terminated. 

ARTICLE 6 -PERSQNISEL 

The BOARD represents that it has, or will secure at its own expense, all necessary personnel 
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required to perform the services under this Contract. Such personnel shall not be employees of 
or have any contractual relationship with the COUNTY. All of the services required hereinunder 
shall be performed by the BOARD or under its supervisioU; and all personnel engaged in 
performing the services shall be fully qualified and, if required, authorized or permitted under 
state and local law to perform such services. 

Any changes or substitutions in the BOARD representative must be made known to the 
COUNTY representative. 

The BOARD warrants that all services shall be perfonned by skilled and competent personnel to 
the highest professional standards m the field. 

All of the BOARD's personnel (and all Subcontractors or agents) while on County premises will 
comply with all COUNTY requirements governing conduct, safety and security. 

ARTICLE 7 - SUBCONTRACTING 

The COUNTY reserves the right to accept the use of a subcontractor or to reject the selection of 
a particular subcontractor and to inspect all facilities of any subcontractors in order to make a 
determination as to the capacity of the subcontractor to perform properly under this Contract. 
The BOARD is encouraged to seek additional small business enterprises for particular 
subcontracting opportunities. If the BOARD uses any subcontractors on this project the 
following provisions of this Article shall apply: 

If a subcontractor fails to perform or make progress, as required by this Contract, and it is 
necessary to replace the subcontractor to complete the work ·:in a timely fashion, the BOARD 
shall promptly do so; subject to acceptance of the new subcontractor by the COUNTY. 

The Palm Beach County Board of County Commissioners has established a minimum goal for 
SBE participation of 15% on all County solicitations. BOARD shall make a good faith effort to 
meet this goal but shall not be in default under this Contract for failure to do so. 

The BOARD agrees to abide by all provisions of the Palm Beach County Code establishing the 
SBE Program, as amended, and understands that failure to comply with any of the requirements 
will be considered a breach of contract. The BOARD understands that each SBE fmn utilized 
on this Contract must be certified by Palm Beach County in order to be counted toward the SBE 
participation goal. 

The BOARD shall provide the COUNTY with a copy of the BOARD's contract with any SBE 
subcontractor or any other related documentation upon request. 

The BOARD understands the requirements to comply with the tasks and proportionate dollar 
amounts throughout the tenn of the Contract as it relates to the use of SBE fi!ms. 

The BOARD will only be permitted to replace a certified SBE subcontractor who is unwilling or 
unable to perform. Such substitutions must be done with another certified SBE in order to 
maintain the SBE percentages established in this CONTRACT. Requests for substitutions of 
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SBE's must be submitted to the COUNTY's representative and to the Office of Small Business 
Assistance. 

The BOARD shall be required to submit to the COUNTY Schedule 1 (Participation of SBE­
M!WBE Contractors) and Schedule 2 (Letter of Intent) to further indicate the specific 
participation anticipated, where applicable. 

The BOARD agrees to maintain all relevant records and information necessary to document 
compliance pursuant to Palm Beach County Code, Chapter 2, Article III, Sections 2-71 through 
z ... 80.13 and any revisions thereto, and will allow the COUNTY to inspect such records. 

ARTICLE B - FEDERAL AND STATE TAX 

The COUNTY is exempt from payment of Florida State Sales and Use Taxes. The COUNTY 
will sign an exemption certificate submitted by the BOARD . The BOARD shall not be 
exempted from paying sales tax to its suppliers for materials used to fulfill contractual 
obligations with the COUNTY, nor is the BOARD authorized to use the COUNTY'S Tax 
Exemption Number in securing such materials. · 

The BOARD shall be responsible for payment of its own and its share of its employees' payroll!) 
payroll taxes, and benefits with respect to this contract. 

ARTICLE 2 - AYAiljABILITX OF FUNDS 

The COUNTY'S performance and obligation to pay under this contract for subsequent fiscal 
years are contingent upon annual appropriations for its purpose by the Board of County 
Commissioners. 

ARTICLE 10 .. INSURANCE 

A. BOARD shall, at its sole expense, agree to maintain in full force and effect at all times 
during the life of this Contract, insurance coverage and limits (including endorsements), 
as described herein. BO ARD shall agree to provide the COUNTY with at least ten ( 10) 
day prior notice of any cancellation, non-renewal or material change to the insurance 
coverage. The requirements contained herein, as well as COUNTY'S review or 
acceptance of insurance maintained by BOARD are not intended to and shall not in any 
manner limit or qualify the liabilities and obligations assumed by BOARD under the 
contract. 

B. Commercial General Liabjlity BOARD shall maintain Commercial General Liability at 
a limit of liability not less than $500,000 Each Occurrence. Coverage shall not contain 
any endorsement excluding Contractual Liability or Cross Liability unless granted in 
writing by County's Risk Management Department. BOARD shall provide this coverage 
on a primary basis. 

C. Business Automobile Liability BOARD shall maintain Business Automobile Liability at 
a limit of liability not less than $500,000 Each Accident for all owned, non .. owned and 
hired automobiles. In the event BOARD doesn't own any automobiles, the Business 
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Auto Liability requirement shall be amended allowing BOARD to agree to maintain only 
Hired & Non-Owned Auto Liability. This amended requirement may be satisfied by way 
of endorsement to the Commercial General Liability, or separate Business Auto coverage 
form. BOARD shall provide this coverage on a primary basis. 

D. Worker's Compensation Insurancs; & Employers Liability; BOARD shall maintain 
Worker's Compensation & Employers Liability in accordance with Florida Statute 
Chapter 440. BOARD shall provide this coverage on a primary basis. 

E. Additional Insured BOARD shall endorse the COUNTY as an Additional Insured with 
a CG 2026 Additional Insured - Designated Person or Organization endorsement, or its 
equivalent, to the Commercial General Liability. The Additional Insured endorsement 
shall read "Palm Beach County Board of County Commissioners, a Political Subdivision 
of the State of Florida, its Officers, Employees and Agents." BOARD· shall provide the 
Additional Insured endorsements coverage on a primary basis. 

F. Wajyer of Subro2atiop BOARD hereby waives any and all rights of Subrogation 
against the County, its officers, employees and agents for each required policy. When 
required by the insurer, or should a policy condition not permit an insured to enter into a 
pre-loss agreement to waive subrogation without an endorsement to the policy, then 
BOARD shall agree to notify the insurer and request the policy be endorsed with a 
Waiver of Transfer of rights of Recovery Against Others, or its equivalent. This Waiver 
of Subrogation requirement shall not apply to any policy, which specifically prohibits 
such an endorsement, or which voids coverage should BOARD enter into such an 
agreement on a pre ... loss basis. 

G. C\?rtificate(s) of Insurance Prior to execution of this Contract, BOARD shall deliver to 
the COUNTY'S representative as identified in Article 26, a Certificate(s) of Insurance 
evidencing that all types and amounts of insurance coverage required by this Contract 
have been obtained and are in full force and effect. Such Certificate(s) ofinsurance shall 
include a minimum ten (10) day endeavor to notify due to cancellation or non-renewal of 
coverage. The certificate of insurance shall be issued to 

Palm Beach County 
Clo Sherry Howard 
Director, Economic Development Office 
301 North Olive Avenue, 10th Floor 
West Pahn Beach, Florida 33401 

H. JJmbrella or Excess Liability If necessary, BOARD may satisfy the minimum limits 
required above for Comme~cial General Liability, Business Auto Liability~ and 
Employer's Liability coverage under Umbrella or Excess Liability. The Umbrella or 
Excess Liability shall have an Aggregate limit not less than the highest "Each 
Occurrence" limit for Commercial General Liability, Business Auto Liability or 
Employer~s Liability. The COUNTY shall be specifically endorsed as an "Additional 
Insured" on the Umbrella or Excess Liability, unless the Certificate of Insurance notes 
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the Umbrella or Excess Liability provides coverage on a "Follow-Form" basis. 

L Bid)t to Review COUNTY, by and through its Risk Management Department, in cooperation with the contracting/monitoring department, reserves the right to review, modify, reject or accept any required policies of insurance, including limits, coverage, or endorsements, herein from time to time throughout the tenn of this Contract. COUNTY reserves the right, but not the obligatio~ to review and reject any insurer providing coverage because ofits poor financial condition or failure to operate legally. 

ARTICLE 11 .. INDEMNIFICATION 
BOARD shall protect, defend., reimburse, indemnify and hold COUNTY, its agents, employees and elected officers harmless from and against all claims, liability, expense, loss, cost, damages or causes of action of every kind or character, including attorney's fees and costs, whether at trial or appellate levels or otherwise, arising during and as a result of its performance of the tenns of this Contract or due to the acts or omissions ofBOARD. 

ARTICLE I• -SUCCESSORS AND ASSIGNS 
The COUNTY and the BOARD each binds itself and its partners, successors, administrators and assigns to the other party and to the partners, successors, administrators and assigns of such other party, in respect to all covenants of this Contract. Except as above, neither the COUNTY nor the BOARD shall assig~ convey or transfer its interest in this Contract without the prior written consent of the other. Nothing herein shall be construed as creating any personal liability on the part of any officer or agent of the COUNTY, nor shall it be construed as giving any rights or benefits hereunder to anyone other than the COUNTY and the BOARD. 

ARTICLE J3 .. REMEDIES 

1bis Contract shall be governed by the laws of the State of Florida. Any legal action necessary to enforce the Contract will be held in Palm Beach County. No remedy herein conferred upon any party is intended to be exclusive of any other remedy, and each and every such remedy shall be cumulative and shall be in addition to every other remedy given hereunder or now or hereafter existing at law or in equity, by statute or otherwise. No single or partial exercise by any party of any right, power, or remedy hereunder shall preclude any other or further exercise thereof. 

ARTIC!IE 14 .. CONFLICT OF INTERESI 
The BOARD represents that it presently has no interest and shall acquire no interest, either direct or indirect, which would conflict m any manner with the performance of services required hereunder 1 pursuant to the Contract 

The BOARD :further represents that no person having any such conflict of interest shall be employed for said performance of services. The BOARD covenants that no person who presently exercises any functions or responsibilities in connection with the provision of the BOARD's services has any personal financial interest, direct or indirect, in the activities provided under this Agreement, which would conflict in any manner or degree with the 
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performance of this Agreement. The BOARD shall promptly notify the COUNTY's representative, in writing, by certified mail, of all potential conflicts of interest of any prospective business association, interest or other circumstance which may influence or appear to mfl.uence the BOARD'S judgment or quality of services being provided hereunder. Such written notification shall identify the prospective business association, interest or circumstance, the nature of work that the BOARD may undertake and request an opinion of the COUNTY as to whether the association, interest or circumstance would, in the opinion of the COUNTY, constitute a conflict of interest if entered into by the BOARD. The COUNTY agrees to notify the BOARD of its opinion by certified mail within thlrty (30) days of receipt of notification by the BOARD. If, in the opinion of the COUNTY, the prospective business association, interest or circumstance would not constitute a conflict of interest by the BOARD, the COUNTY shall so state in the notification and the BOARD shall, at its option, enter into said association, interest or circumstance and it shall be deemed not in conflict of interest with respect to services provided to the COUNTY by the BOARD under the terms ofthls Contract. 

The BOARD shall require their President & CEO and Directors to complete an executed Disclosure of Material Interests in writing on the form attached hereto as Attachment ''B" once annually for each of the five (5) years. Forms shall be submitted to the Economic Development Office by October 15 th of each contract year. 

ARIICLE lS .. EXCUSABLE DELAYS 
The BOARD shall not be considered in default by reason of any failure in performance if such failure arises out of causes reasonably beyond the control of the BOARD or its subcontractors and without their fault or negligence. Such causes include, but are not limited to, acts of God, force majeure, natural or public health emergencies, labor disputes, :freight embargoes, and abnormally severe and unusual weather conditions. 

Upon the BOARD'S request, the COUNTY shall consider the facts and extent of any failure to perform the work and, if the BOARD's failure to perfonn was without it or its subcontractors fault or negligence, the Contract Schedule and/or any other affected provision of this Contract shall be revised accordingly, subject to the COUNTY'S rights to change, terminate, or stop any or all of the work at any time. 

ARTICLE16-ABREAB5 
The BOARD shall not pledge the COUNTY'S credit or make it a guarantor of payment or surety for any contract, debt, obligation, judgment, lien, or any form of indebtedness. The BOARD further warrants and represents that it has no obligation or indebtedness that would impair its ability to fulfill the terms of this Contract. 

ARTICLE J 7 - DISCLOSURE AND OWNERSHIP Of DOCUMENTS 
The BOARD shall deliver to the COUNTY's representative for approval and acceptance, and before being eligible for final payment of any amounts due, all documents and materials 
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prepared by and for the COUNTY under this Contract. 

To the extent allowed by Chapter 119, Florida Statutes, all written and oral information not in the public domain or not previously known, and all :information and data obtained, developed, or supplied by the COUNTY or at its expense will be kept confidential by the BOARD and will not be disclosed to any other· party, directly or indirectly, without the COUNTY1S prior written consent unless required by a lawful court order. All data base, reports and other data developed, or purchased, under this Contract for or at the COUNTY'S expense shall be and remain the COUNTY'S property and may be reproduced and reused at the discretion of the COUNTY. 
All covenants, agreements, representations and warranties made herein, or otherwise made in writing by any party pursuant hereto, including but not limited to any representations made herein relating to disclosure or ownership of documents, shall survive the execution and delivery of this Contract and the consummation of the transactions contemplated hereby. 

Notwithstanding any other provision in this Contract, all documents, records, reports and any other materials produced hereunder shall be subject to disclosure, inspection and audit, pursuant to the Palm Beach County Office of the Inspector General Ordinance 2009-049, as may be amended except as exempted by Florida State Statute 288.075. 

ARTICLE 18 - INDEPENDENT CQNTRACTOB RELATIQNSBIP 
The BOARD is, and shall be, in the performance of all work services and activities under this Contract, an Independent Contractor, and not an employee, agent, or servant of the COUNTY. All persons engaged in any of the work or services performed pursuant to this Contract shall at all times, and in all places, be subject to the BOARD's sole direction, supervision, and control. The BOARD shall exercise control over the means and manner in which it and its employees perform the work, and in all respects the BOARD's relationship and the relationship of its employees to the COUNTY shall be that of an Independent Contractor and not as employees or agents of the COUNTY. 

The BOARD does not have the power or authority to hind the COUNTY in any promise, agreement or representation. 

ARTICLE 12 - CONTINGENT FEES 
The BOARD warrants that it bas not employed or retained any company or person, other than a bona fide employee working solely for the BOARD to solicit or secure this Contract and that it has not paid or agreed to pay any person, company, corporation, individual, or firm, other than a bona fide employee working solely for the BOARD, any fee, commission, percentage, gift, or any other consideration contingent upon or resulting from the award or making of this Contract. 

ARTICLE 20 .. ACCESS AND AUDffS 
The BOARD shall maintain adequate records to justify all charges, expenses; and costs incurred in estimating and performing the work for at least three (3) years after completion or tennin?,tion of this Contract The COUNTY shall have access to such books, records, and documents as 
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required in this section for the purpose of inspection or audit during normal business hours, at the BOARD'S place ofbusiness. 

Palm Beach County has established the Office of the Inspector General in Palm Beach County Code~ Section 2 ... 421 .. 2-440, as may be amended. The Inspector General's authority includes but is not limited to the power to review past, present and proposed County contracts, transactions, accounts and records, to require the production of records, and to audit, investigate, monitor, and inspect the activities of the BOARD, its officers, agents, employees, and lobbyists in order to ensure compliance with contract requirements and detect corruption and fraud. 
Failure to cooperate with the Inspector General or :interfering with or impeding any investigation shall be in violation of Palm Beach County Code, Section 2-421 - 2 ... 440, and punished pursuant to Section 125.69, Florida Statutes, in the same manner as a second degree misdemeanor. 

ARTICLE 21 .. NQNDJSCBJMINATION 
The BOARD warrants and represents that all of its employees are treated equally during employment without regard to race, color, religion, disability, sex, age, national origin, ancestry, marital status, familial status, sexual orientation, gender identity and. expression. 

ARTICLE 22 .. AUTHORITY TO OPERATE 

The BOARD hereby represents and warrants that it bas and will continue to maintain all licenses and approvals required to conduct its business, and that it will at all times conduct its business activities in a reputable manner. Proof of such licenses and approvals shall be submitted to the COUNTY's representative upon request. 

ARTICLE 23 - SEVERABJLITY 
If any term or provision of this Contract, or the application thereof to any person or circumstances shalt to any extent, be held invalid or unenforceable, the remainder of this Contract, or the application of such terms or provision, to persons or circumstances other than those as to which it is held invalid or unenforceable, shall not be affected, and every other term and provision of this Contract. shall be deemed valid and enforceable to the extent permitted by law. 

ARTICLE 24 .. PUBLIC 'ENTITY CRIMES 
As provided in F.S. 287.132-133, by entering into this contract or performing any work in furtherance hereof, the BO ARD certifies that it, its affiliates, suppliers, subcontractors and consultants who will perform hereunder, have not been placed on the convicted vendor list maintained by the State of Florida Department of Management Services within the 36 months immediately preceding the date hereof. This notice is required by F.S. 287.133(3)(a). 

10 



ARTICLE 25 ... MODIFICATIONS OF WORK 

The COUNTY reserves the right to make changes in Scope of Work, including alterations, reductions therein or additions thereto. Upon receipt by the BOARD of the COUNTY's notification of a contemplated change, the BOARD shall, in writing: (1) provide a detailed estimate for the increase or decrease in cost due to the contemplated change, (2) notify the COUNTY of any estimated change in the completion date, and (3) advise the COUNTY if the contemplated change will affect the BOARD's ability to meet the completion dates or schedules of this Contract. 

If the COUNTY so instructs in writing, the BOARD shall suspend work on that portion of the Scope of Work affected by a cont~mplated change, pending the COUNTY's decision to proceed with the change. 

If the COUNTY elects to make the change, the COUNTY shall initiate a Contract Amendment and the BO ARD shall not commence work on any such change until such written amendment is signed by the BOARD and approved and executed on behalf of Palm Beach County. 

ARTICJiE 26 ... NOTICE 

All notices required in this Contract shall be sent by certified mail, return receipt requested, hand delivery or other delivery service requiring signed acceptance. If sent to the COUNTY, notices shall be addressed to: 

With copy to: 

Sherry Howard 
Director~ Economic Development Office 
301 North Olive A venue, 10th Floor 
West Palm Beach, Florida 33401 

Dawn S. Wynn, Esq. County Attomey1's Office 
301 North Olive Avenue, Suite 601 
West Palm Beach, Florida 33401 

If sent to the BOARD~ notices shall be addressed to: 

Kelly Smallridge, President & CEO 
Business Development Board of Palm Beach County, Inc. 
310 Evemia Street 
West Palm Beac~ Florida 33401 

ARTICLE 27 - ENTfflEIY OF COfilRACIJJAL AGREEMENT 
The COUNTY and the BOARD agree that this Contract sets forth the entire agreement between the parties) and that there are no promises or understandings other than those stated herein. None 
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of the provisions, terms and conditions contained in this Contract may be added to, modified, superseded or otherwise altered, except by written instrument executed by the parties hereto• in accordance with Article 25 - Modifications of Work. 

ARTICLE 28 .. CBJMINAL WSIQRY RECORDS CHECK 
The BOARD shall comply with the provisions of Ordinance 2003-030, the Criminal History Records Check Ordinance ("Ordinance"), if BOARD's employees or subcontractors are required under this contract to enter a "critical facility'' as identified :in Resolution R-2003-1274. The BOARD acknowledges and agrees that all employees and subcontractors who are to enter a "critical facility" will be subject to a fmgerprint based criminal history records check. Although COUNTY agrees to pay for all applicable FDLE/FBI fees required for criminal history record checks, the BOARD shall be solely responsible for the financial, schedule, and staffing implications associated in complying with Ordinance 2003-030. 

ARTICLE 29 - REGULATIONS; LICENSING REQUIREMENTS 

The BOARD shall comply with all laws, ordinances and regulations applicable to the services contemplated herein including those applicable to conflict of interest and collusion. BOARD is presumed to be familiar with all federal, state and local laws, ordinances, codes and regulations that may in any way affect the services offered. 

ARJICLE 30- PALM BEACH COUNTY LQBBYIST REGISTRATION ORDINANCE 
The BOARD and its board members in conjunction with a member's Board service on the BDB board, shall be prohibited from lobbying as defm.ed under the Pahn Beach County Lobbyist Registration Ordinance, Ordinance 2003-018 (effective July 1, 2003) for any project under consideration by the COUNTY. 

THE REMAINDER OF THE PAGE LEFr BLANK INTENTIONALLY 
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, 
Florida has made and executed this Contract on behalf of the COUNTY and BOARD has 
hereunto set its hand the day and year above writtt 

2 
Q .

1 
l ·, _ 

ATIEST: PALM BE!cl 2o~~~P,1MM) 
BY ITS BOARD OF COUNTY 

SHARON R.BOCK, CLERK & COMMISSIONERS 
COMPTROLLER 

WITNESS: 

~~Wt:.~ 
Signature 

lS«t [dzU £ l/,✓-01 ~/t_J 
. Name (type or print) 

Sh,°'-WV\ -~() Weut\ 
Name (type or print) 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 
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By: .J/jj_)/~02&w 7 
Shelley va: Chair 

BOARD: 

BUSINESS DEVELOPMENT BOARD 
OF PALM BEACH COUNTY, INC. 

By:~~ sigture 

Title 

( corp. seal) 

APPROVED AS TO TERMS 
AND CONDITIONS 



Attachment "A" 

Task lA -Business Recruitment Services for Cluster Industries 

BOARD shall recruit new companies to Palm Beach County with a focus on the following clusters: (Aerospace/Aviation/Engineering, Agribusiness, Life Science; Green Energy, Marine, Equestrian, Communications/Information Technology, Tourism/Recreation/ Entertainment and 
Business/Financial Services). The BOARD shall, at a minimum, provide the following services for relocation projects in the COUNTY as applicable to each project: 

• Information about suitable buildings, land and office space throughout Palm Beach County 
inclusive of non Business Development Board member entities 

• Site tours as required 
• Educate prospects and facilitate applications when applicable for incentives offered by the 

County, local Municipalities, and the State of Florida 
• Introductions to the Economic Development Office when County incentives are desired 
• Information on public/private utilities services and rates 
• Information on pub lie transportation systems 
• Information on available communication/infonnation technology systems/entities 
• Information on zoning, permitting and governmental processes 
• Information on demographics and labor market 
• Introductions to city, county and state elected officials when requested 
• Information about banking institutions, law firms, employment agencies, accounting firms 

and all other appropriate suppliers throughout Palm Beach County inclusive of non Business 
Development Board members 

• Information on cost and ~vailability of housing 
• Information on local buyers and suppliers throughout Palm Beach County inclusive of non 

Business Development Board members 
• Information on workforce procurement and training opportunities 
• Provide detailed information to the Economic Development Office to conduct a REMI 

analysis on all projects required to meet Contract deliverables 
• Facilitate economic development projects designed to create businesses in Palm Beach 

County working with the appropriate partners including but not limited to the Palm Beach 
County Economic Development Office, local municipalities and Enterprise Florida. 

• For any projects seeking incentives or assistance from the County including any County 
Department, coordination through the Economic Development Office is required. 
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Task 1A-- Reporting Deliverables 

BOARD shall provide a detailed monthly written report, to be accompanied by each invoice~ which 
at a minimum shall include the following information, for each SECURED Cluster Industry 
Recruitment Project: 

1. Project Name 
2. Project Location 
3. Project Cluster Industry 
4. Number ofEmployees 
5. Average Salary per Employee 
6. Services provided by BOARD 
7. Total Incentives Provided by Applicable Agencies 
8. Total Capital Investment made by the Company 

Task lB- Business Recruitment for Headquarter Relocations 

BOARD shall recruit new Corporate Headquarter Companies to Palm Beach County. The BOARD 
shall at a minimum provide the following services/information for businesses considering 
headquarter relocation to Pahn Beach County as applicable to each project: 

• lnfonnation about suitable buildings, land and office space throughout Palm B~ach County 
inclusive of non Business Development Board member entities 

• Site tours as required 

• Educate prospects and facilitate applications when applicable for incentives offered by the 
County, local Municipalities, and the State of Florida 

• Introductions to the Economic Development Office when County incentives are desired 
• Information on pub lie/private utilities services and rates 
• Information on public transportation systems 
• Information on available communication/information technology systems/entities 
• Information on zoning, permitting and governmental processes 
• Information on demographics and labor market 
• Introductions to city, county and state elected officials when requested 
• Information about banking institutions, law firms, employment agencies, accounting firms 

and all other appropriate suppliers throughout Pahn Beach County inclusive of non Business 
Development Board members 

• Information of cost and availability of housing 
• Information on local buyers and suppliers throughout Palm Beach County inclusive of non 

Business Development Board members 
• Introductions to Workforce AIIiance when information on workforce procurement and · 

training opportunities are desired 
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• Provide detailed information to the Economic Development Office to conduct a REMI 
analysis on all projects required to meet Contract deliverables 

• For any projects seeking incentives or assistance from the County including any County 
Department, coordination through the Economic Development Office is required: 

Task lB- Reporting Deliverables 

BOARD shall provide detailed monthly reporting, which shall be accompanied with each invoice, 
which at a minimum shall include the following infonnation for each SECURED Corporate 
Headquarter Relocation Project: 

1. Project Name 
2. Project Location 
3. Type of Business 
4. Number of Employees 
5. Average Salary per Emp Ioyee 
6. Services provided by BOARD 
7. Total incentives provided by applicable agencies 
8. Total Capital Investment made by the Company 

Task lC.- Familiarization Tour 

BOARD shall conduct one (1) Palm Beach County Familiarization Tour for at least 8-10 
national/international site consultants. 

Task 1c ... Reporting Deliverables 

1. Conduct a two (2) day Palm Beach County Familiarization Tour promoting Pahn 
Beach County as an attractive business destination. 

2. Provide a detailed schedule of e~ents for County's infonnation prior to finalizing 
event. 

3. Provide a detailed list of site consultants invited to ·participate in the event. 
4. Conduct a survey of each'participant to establish the comprehensive impact of the 

event. 
5. Prepare a final report summarizing the results from the survey within sixty (60) 

days of conclusion of the tour and deliver two (2) copies to the COUNTY. 

TASK 2 -BUSINESS EXPANSION/RETENTION SERVICES AND DELIVERABLES 

Task 2A- Business Expansion/Retention Services for Existing Palm Beach County Companies 
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BOARD shall assist existing Palm Beach County businesses with their business expansion/retention 
program to generate new jobs while retaining existing Palm Beach County based jobs. The BOARD 
shall at a minimum provide the following services/information for businesses considering expanding 
to Palm Beach County as applicable to each project: 

• Information about suitable buildings~ land and office space throughout Palm Beach County 
inclusive of non Business Development Board members entities 

• Site tours as required 

• Educate prospects and facilitate applications when applicable for incentives offered by the 
County~ local Municipalities, and the State of Florida 

• Information on incentives offered by the local Municipalities, and the State of Florida 
• Introductions to the Economic Development Office when County incentives are desired 
• Infonnation on pub lie/private utilities services and rates 
• Information on public transportation systems 
• Information on available communication/information technology systems/entities 
• Information on zoning, permitting and governmental processes 
• Information on demographics and labor market 
• Introductions to city, county and state elected officials when requested 
• Information about banking institutions, law firms, employment agencies, accounting firms 

and all other appropriate suppliers throughout Pahn Beach County inclusive of non Business 
Development Board members 

• Information on cost and availability of housing 
• Provide detailed information to the Economic Development Office to conduct a REMI 

analysis on all projects required to meet Contract deliverab Jes 
• Information on local buyers and suppliers throughout Palm Beach County inclusive of non 

Business Development Board members 
• Introductions to Workforce Alliance when information on workforce procurement and 

training opportunities is desired. 
• Facilitate economic development projects designed to expand and retain businesses in Palm 

Beach County working with the appropriate partners including but not limited to the Pahn 
Beach County Economic Development Office, local municipalities, and Enterprise Florida. 

• For any projects seeking incentives or assistance from the County including any County 
Department, coordination through the Economic Development Office is required. 

Task 2A - Reporting Deliverables 

BOARD shall provide a detailed monthly repo~ which shall accompany each monthly invoice, 
which at a minimum shall include the following information for each SECURED business 
expansion/retention project: 
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1. Project Name 
2. Project Location 
3. Type ofBusiness 
4. Number ofNew Employees 
5. Number of Retained Employees 
6. Average Salary per Employee 
7. Services provided by the Business Development Board 
8. Total incentives provided by Applicable Agencies 
9. Total Capital Investment made by the Company when provided 

Task 2B ... Existing Palm Beach County Business Assistance Program 

BOARD shall visit a minimum of One Hundred (100) existing Cluster Industry businesses through a 
Business Visitation Program for the purpose of understanding and addressing the challenges facing 
local businesses and communicating policies that support business sustainability. 

Task 2B - Reporting Deliverables 

BOARD shall provide a detailed monthly report~ which shall accompany each invoice, which at a 
minimum shall include the following information for each business visited: 

1. Project Location 
2. Cluster Industry 
3. Number of existing employees 
4. Business concerns/needs 

Task 2C - Outreach and Collaboration 

BOARD shall initiate or participate in 30 local, regional or statewide forums designed to educate~ 
inform, strategize, and/o.r; promote the growth of business and industry in Palm Beach County. The 
purpose of participation is to provide a connection point for resources and local businesses, remain 
infonned on current industry trends and needs, and represent Palm Beach County and the business 
community. Board shall coordinate with other state and local agencies in order to avoid duplication 
and promote coordinated and consistent implementation of programs. 

Examples of forums include the following: 

• Local advisory boards (i.e. industry associations, economic development, educational 
institutions business advisory councils, etc), 

• Economic Forums 
• Industry-specific Association events (includii:ig meetings, seminars or workshops), 
• Educational Workshops (business financing, grants/incentives, entrepreneurship, etc.) 
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• Meetings or events sponsored by other business resource partners (i.e. Workforce Alliance, 
Business Partners Roundtable, Chambers, Enterprise Development Corporation, etc.) 

Task 2C - Reporting Deliverables 

• BOARD shall provide a monthly list of the events attended, including the sponsoring or 
coordinating entity, with a summary of the purpose and/or topic of the event. 

Task 3- Cluster Industry Task Forces 

Task 3A - Green Energy Task Force 

BOARD shall conduct four (4) meetings of the Green Energy Task Force. Specific work tasks shall 
include: 

• Provide a detailed agenda to county staff prior to the meeting to seek additional input 
• Finalize agenda and notify members of the Task Force of upcoming meetings 
• Prepare meeting minutes and distribute to Task Force 

Task 3A - Reporting Deliverables 

BOARD shall provide updates on the activities of the Task Force in the monthly report to county 
staff and make recommendations for new strategic directions and policy initiatives. 

Task 3B .. Life Science Task Force 

BOARD shall conduct four ( 4) meetings of the Life Science Task Force. Specific ~ork tasks shall 
include: 

• Provide a detailed agenda to county staff prior to the meeting to seek additional input 
• Finalize agenda and notify members of the Task Force of upcoming meetings 
• Prepare meeting minutes and distribute to Task Force 
• Organize one Life Science event to showcase the development of the cluster and return on 

investment 

Task 3B - Reporting Deliverables 

BOARD shall provide updates on the activities of the Task Force in the monthly report to county 
staff and make recommendations for new strategic directions and policy initiatives. 

Task 4. Marketing Strategies 
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Task 4A - Smart Start Palm Beach Web Site 

BOARD shall maintain and update their Smart Start Palm Beach website throughout the term of the 
Contract. 

Task 4A - Reporting Deliverables 

BOARD shall provide a biannual update on the effectiveness of the website including the number of 
visits and BOARD strategies for ongoing improvements/enhancements. 

Task 4B -· Shovel Ready Palm Beach Program 

BOARD shall maintain and update their Shovel Ready Palm Beach program throughout the tenn of 
the Contract. BOARD shall work through the Office of Economic Development to coordinate with 
the County's Engineering, Building and Graphic Information Systems Departments to ensure that the 
data base contained on the website is current. BOARD shall ensure that the data base is inclusive of 
properties owned by non Business Development Board members. 

Task 4B -Reporting Deliverables 

BOARD shall provide updates on the program to county staff in the monthly report. This will include 
the addition/deletion of properties as well as coordination with County's Engineering, Building and 
Graphic Infonnation Systems Department. 

Task 4C - Advertisement through Publications 

BOARD shall promote Palm Beach County as a positive business destination. BOARD shall utilize 
$75,000 of the amount established under this Contract to promote the County as such. 

Task 4C - Reporting Deliverables 

BOARD shall, at a minimum, identify the media through which Palm Beach County will be 
promoted as a positive business destination and include updates on initiatives and activities to county 
staff in the monthly report. The Marketing Plan shall include but not be limited to: facilitate and lead 
the International Business Forum on Hemispheric Issues scheduled for April 4-5; facilitate inbound 
visits from representatives of international diplomatic corps to promote international industry; 
participate .in National/International Trade Shows; represent Palm Beach County at city~ county and 
regional level; and, create a new collateral piece for relocating companies to Palm Beach County. 
The intent of this task is to promote Palm Beach County and not BOARD. BOARD shall make a 
good faith effort to recognize COUNTY support for all activities made possible with funds under this 
Agreement. 
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Task 5 - Enterprise Florida 

BOARD shall coordinate with the Economic Development Office in matters related to Enterprise 

Florida 

Task 5 - Reporting Deliverables 

• BOARD as the Primary Partner on behalf of the COUNTY shall infonn the COUNTY 
Economic Development Office of leads received from Enterprise Florida 

• BOARD shall submit an Annual Report for each calendar year beginning November 2012, 
detailing the results of the BOARD'S efforts on behalf of the COUNTY. This report will be 
utilized by the COUNTY to comply with the requirements ofF.S. 125.045.Liaison services 

with Enterprise Florida, to conduct market briefings to educate on PBC business assets, and 
participate in regional marketing initiatives with other economic development boards 

• Assist the Economic Development Office with coordination for incentives when local match 
is required by the County with the State Office of Tourism Trade and Economic 
Development. 

• For any projects seeking incentives or assistance from the County including any County 
Departmen~ coordination through the Economic Development Office is required. 

Task 6 - Job Creation 

BOARD shall create 1,500 new/retained jobs in Palm Beach County. 

Task 6A - Reporting Deliverables 

BOARD shall provide a monthly report of job creation to include: 

• Number of Jobs Created 

• Type of Jobs Created 

• Company associated with Job Creation 

• Type of assistance provided 
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A TTACH"tvffiNT "B '' 
DISCLOSURE OF MATERIAL INTERESTS 

TO: PALM BEACH COUNTY ADMINISTRATOR, OR 
HIS OR HER OFFICIALLY DESIGNATED REPRESENTATIVE 

BEFORE :ME~ the undersigood authority this day personally appeared ________ _.. 
hereinafter referred to as Undersigned; who states as follows: 

1. Undersigned is in the position of President & CEO or member of the Board of Directors 
of the Business Development Board of Palm Beach County~ Inc. (BOARD). 

2. Undersigned~s address is _________________ _ 

3. The Term of th.is Disclosure shall be for a period of one (1) year from the date of 
execution. 

4. Undersigned states that neither Undersigned, nor any member of Undersigned's 
immediate family, to Undersigned's actual knowledge, has any material interest, directly 
or indirectly, in any entity that is seeking to obtain economic development incentives 
from the County with the assistance of the Board ftom too time the Board of County 
Commissioners considers approval of such incentives until the sooner of: one (1) year 
after approval of such incentives; or upon the Board of County Commissioners' decision 
not to approve such incentives. For purposes of this paragraph ''immediate famili' means 
parent, spouse, child or sibling. For purposes of this paragraph "material interest" shall 
mean serving as an officer, partner, director,. or proprietor of the entity, or the ownership 
of more than five percent (5%) of the total assets or capital stock in the entity. 

5. Undersigned, by execution hereof; agrees that Undersigned shall at all times during the 
term of this Disclosure conduct himself/herself in accordance with the highest fiduciary 
standards for a person in the position of Undersigned, and, shall have a continuing 
obligation during such term to bring any conflict of interest involving Undersigned or a 
member of Undersigned's immediate family to the attention. of the Board of Directors 
and CEO of the BOARD. 

6. Undersigned has examined this Disclosure and to the best of Undersigned's knowledge 
believes it is true~ correct,. and complete. 

(Print Undersigned's Name) 

Sworn to ( or affumed) and subscribed before me this ______ day of __ _..._. ___ _ 
2011, by _________ ( ) who is personally known to me or ( ) who has 

produced as identification and who did take an oath. 

Notary Public 

(Seal) 



SCHEDULE 1 

• LIST OF PROPOSED SBE-M/WBE PRIME AND/OR SUBCONTRACTOR PARTICIPATION 

PROJECT NAME OR BID NAME: PROJECT NO. OR 810 NO.:. _______________ _ 

NAME OF PRIME BIDDER:. ________________ ADDRESS: _____________________ _ 

CONTACT PERSON:. __________________ PHONE NO.: _________ FAX NO~:. _________ _ 

BID OPENING DATE: . USER DEPARTMENT: __________________ _ 

THIS DOCUMENT IS TO BE COMPLETED BY THE PRtME CONTRACTOR ANO SUMBITTEO WlTH SID PACKET. Pt.EASE UST THE NAME, CONTACT 

INFORMATION AND DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SBE -MIWBE SUBCONTRACTORS ON THIS PROJECT. !F 

THE PRIME ts AN SBE-MIWBE, PLEASE ALSO UST THE NAME, CONTACT INFORMATION AND DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE 

COMPLETED BY THE PRIME ON THIS PROJECT. 

{Chock one or both Categori") 

~ SBE 

Nam•J Address and Phone Number Minority S,nalJ 
austnen Business 

D D 
1. 

D D 
2. 

D D 
3. 

D D 
4. 

D D 
5. 

{Please use additional sheats if necessary) 
Total 

I Black 

DOLLAR AMOUNT OR PERCENTAGE OF WORK 

Hlspiinlc Women Caucastan Other 
(P:leas. 
Specify) 

Tot.al Bid Prfc.e $ ________________ Total SBE•MIWBE Particlpatkm Dotlar Amount or Percentage of Work ____________ _ 

Note: 1.The amount Usted on this fonn for a $Ubcontractor must ~ supported by price or percentage listed on the signed Schedule 2 or slgMd proposal In order to be counted 

toward goal attainment. 
2. firms may be certified by Palm Beach County as an SBE and/or and MNVBE. ff finns are certlfled as both an SBE and NIWBE. please Indicate the dollar amount or 

pereeotaga under tha appropriate category. 
· 3. MJWBE lnformatlon Is being collected for tracklng purpo$0s only. 

Rt,vlsed 03/15/2011 

el) 



SCHEDULE2 
LETTER OF INTENT TO PERFORM AS AN SBE..WWBE SUBCONTRACTOR 

This document must be completed by the SBE..WWBE Subeontractor and submitted wlth bld packet. Specify 1n detail, the · 

particular work items to be perfonned and the dollar amount and/or percentage for each work ltem. SBE credit will only be given 

for items whlch the SBE-MJW6E Subcontractor are see certified to perfonn. Failure to properly complete Sch&dule 2 may result 

in your SBE participation not being counted. 

PROJECT NUMBER: _______ PROJECT NAME: ___________ _ 

TO: __________________________ _ 

(Name of Prime Bidder) 

The undersigned is certified by Patm Beach County as a -(check one or more, as applicable): 

Small Business Enterprise __ Minority Business Enterprise_ 

Black_ Hispanic __ Women_ Caucasian_ Other (Please Specify) _____ _ 

Date of Palm Beach County Certification: ______________ _ 

The undersigned is prepared to perform the following described work in connection with the above 

project. Additional Sheets May Be Used As Necessary 
Line Item/ Total Price/ 
Lot No.. Item Description Qty/Units Unit Price Percentage 

at the following price or percentage_----::-::-:-----:--------------
(Subcootractor's quote) 

and will enter into a fonnat agreement for work with you conditioned upon your execution of a contract with Palm Beach 

County. 

If undersigned intends to sub-subcontract any portion of this subcontract to a non-certified SBE subcontractor, the amount of 

any such subcontract must be stated. 
Price or Percentage ___________ _ 

The undersigned subcontractor understands that the provision of this form to Prime Bidder does not prevent Subcontractor 

from providing quotations to other bidders. 

Revised 03/15/11 

(Print name of SBE~MJWBE Subcontractor) 

By: -~~-----------(Sign at u t e) 

{Print name/title of person executing on behalf 
of SBE-MM/BE SubcOntractor) 

Date: _____________ _ 



2016-

Use this form to provide budget for items not anticipated in the budget. 

ACCT.NUMBEFACCOUNT NAME 

EXPENDITURES 

820-9100-9099 Tr To Economic Development Fd 1539 

820-9900-9901 Contingency Reserves 

TOTALS 

ORIGINAL 
BUDGET 

3,604,859 

20,775,190 

Signatures 

BOARD OF COUNTY COMMISSIONERS 
PALM BEACH COUNTY, FLORIDA 

BUDGET TRANSFER 

FUND 0001 General Fund 

CURRENT 
BUDGET INCREASE DECREASE 

3,644,859 300,000 

20,735,190 300,000 
300,000 300,000 

Date 
Administration 

INITIATING DEPARTMENT/DIVISION 
Administration/Budget Department Approval 
OFMB Department - Posted 

n$mri-, /12::/i-IS 

Page 1 of 1 pages 

BGEX 143-100815*00080 

EXPENDED/ 
ADJUSTED ENCUMBERED REMAINING 

BALANCE BUDGET AS OF 10/8/15 

3,944,859 

20,435,190 

0 3,944,859 

0 

By Board of County Commissioners 
At Meeting of 

-~e~~ir~ to ~-h-e _____ _ 

Board of County Commissioners 



2016-
BOARD OF COUNTY COMMISSIONERS 

PALM BEACH COUNTY, FLORIDA 
BGEX 143-100815*00081 
BGRV 143-100815*00008 

ACCT.NUMBER ACCOUNT NAME 

REVENUES 

800-8000-8000 Tr Fr General Fund 0001 

Total Receipts and Balances 

EXPENDITURES 

143-7156-8201 Contributions-Non Gov't Agency 

Total Appropriations & Expenditures 

DEPARTMENT OF ECONOMIC SUSTAINABILITY 
INITIATING DEPARTMENT/DIVISION 

Administration/Budget Department Approval 
OFMB Department - Posted 

BUDGET AMENDMENT 

FUND 1539 Economic Develop_ment Office 

ORIGINAL 
BUDGET 

3,604,859 

5,322,009 

.1'131,470 

5,322,009 

CURRENT 
BUDGET 

3,644,859 

5,362,009 

1,131,470 

5,362,009 

INCREASE 

300,000 

300,000 

300,000 

300,000 

DECREASE 

0 

0 

0 

0 

EXPENDED/ 
ADJUSTED ENCUMBERED 

BUDGET AS OF 10/8/15 

3,944,859 

5,662,009 

1,431,470 0 

5,662,009 

REMAINING' 
BALANCE 

1,431,470 

Signatures & Dates By Board of County Commissioners 
At Meeting of: vft!J-'f¼t. d JfJ-;c/-(5 t{o\lS .;;.,,--.:;;;: ~ Deputy Cle to the = Board of County Commissioners 



Scope of Services 

Task lA - Business Recruitment Services for Cluster Industries 

BOARD shall recruit new companies to Palm Beach County with a focus on the following 
clusters: (Aerospace/Aviation/Engineering, Agribusiness, Life Science; Green Energy, 
Logistics/Distribution, Marine, Equestrian, Communications/Information Technology, 
Tourism/Recreation/ Entertainment and Business/Financial Services). The BOARD shall, at a 
minimum, provide the following services for relocation projects in the COUNTY as applicable to 
each project: 

• Information about suitable buildings, land and office space throughout Palm Beach 
County inclusive of non Business Development Board member entities · 

• Site tours as required 
• Educate prospects and facilitate applications when applicable for incentives offered by 

the County, local municipalities, and the State of Florida 
• Introductions to the Department of Economic Sustainability (DES) when County 

incentives are desired 
• Information on public/private utilities services and rates 
• Information on public transportation systems 
• Information on available communication/information technology systems/entities 
• Information on zoning, permitting and governmental processes 
• Information on demographics and labor market 
• Introductions to city, county and state elected officials when requested 
• Information about banking institutions, law firms, employment agencies, accounting 

firms and all other appropriate suppliers throughout Palm Beach County inclusive of non 
Business Development Board members 

• Information on cost and availability of housing 
• Information on local buyers and suppliers throughout Palm Beach County inclusive of 

non Business Development Board members 
• Information on workforce procurement and training opportunities 
• Provide detailed information to the DES so DES may conduct a REMI analysis on all 

projects required to meet Contract deliverables 
• Facilitate economic development projects designed to create businesses in Palm Beach 

County working with the appropriate partners including but not limited to the Palm 
Beach County DES, local municipalities and Enterprise Florida. 

• For any projects seeking incentives or assistance from the County including any County 
department, coordination through the DES is required. 

Task lA - Reporting Deliverables 

BOARD shall provide a detailed monthly written report, to be accompanied by each invoice, 
which at a minimum shall include the following information, for each SECURED Cluster 
Industry Recruitment Project: 

1 
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1. Project name 
2. Project location 
3. Project cluster industry 
4. Number of employees 
5. Average salary 
6. Services provided by BOARD 
7. Total incentives provided by applicable agencies 
8. Total capital investment made by the company 

Task lB - Business Recruitment for Headquarter Relocations 

BOARD shall recruit new corporate headquarter companies to Palm Beach County. The 
BOARD shall at a minimum provide the following services/information for businesses 
considering headquarter relocation to Palm Beach County as applicable to each project: 

• Information about suitable buildings, land and office space throughout Palm Beach 
County inclusive of non Business Development Board member entities 

• Site tours as required 
• Educate prospects and facilitate applications when applicable for incentives offered by 

the County, local municipalities, and the State of Florida 
• Introductions to the DES when County incentives are desired 
• Information on public/private utilities services and rates 
• Information on public transportation systems 
• Information on available communication/information technology systems/entities 
• Information on zoning, permitting and governmental processes 
• Information on demographics and labor market 
• Introductions to city, county and state elected officials when requested 
• Information about banking institutions, law firms, employment agencies, accounting 

firms and all other appropriate suppliers throughout Palm Beach County inclusive of non 
Business Development Board members 

• Information of cost and availability of housing 
• Information on local buyers and suppliers throughout Palm Beach County inclusive of 

non Business Development Board members 
• Introductions to CareerSource Palm Beach County when information on workforce 

procurement and training opportunities are desired 
• Provide detailed information to the DES so DES may conduct a REMI analysis on all 

projects required to meet Contract deliverables 
• For any projects seeking incentives or assistance from the County including any County 

Department, coordination through the DES is required. 

Task lB - Reporting Deliverables 

BOARD shall provide detailed monthly reporting, which shall be accompanied with each 
invoice, which at a minimum shall include the following information for each SECURED 
Corporate Headquarter Relocation Project: 
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1. Project name 
2. Project location 
3. Type of business 
4. Number of employees 
5. Average Salary per Employee 
6. Services provided by BOARD 
7. Total incentives provided by applicable agencies 
8. Total capital investment made by the company 

Task lC - Familiarization Tour 

BOARD shall conduct one (1) Palm Beach County Familiarization Tour for at least 8-10 
national/international site consultants. 

Task 1 C - Reporting Deliverables 

1. Conduct a two (2) day Palm Beach County Familiarization Tour promoting Palm Beach 
County as an attractive business destination. 

2. Provide a detailed schedule of events for County's information prior to finalizing event. 
3. Provide a detailed list of site consultants invited to participate in the event. 
4. Conduct a survey of each participant to establish the comprehensive impact of the event. 
5. Prepare a final report summarizing the results from the survey within sixty (60) days of 

conclusion of the tour and deliver two (2) copies to the COUNTY. 

Task lD - Customized Microsites for High Impact Projects 

Board shall create a new cutting edge site for mega projects that allows for tailored presentations 
and easy distribution of information to the decision makers within the company. This is a 
repository of information and message data videos to be built into a customized site that can be 
accessed by the company considering Palm Beach County 24/7. 

Task lD - Reporting Deliverables 

Board shall report on the production of these customized microsites and work with the city, 
county and state to ensure quality and innovative approaches that will lead to a unique delivery 
of information to mega projects. 

TASK 2 - BUSINESS EXPANSION/RETENTION SERVICES AND DELIVERABLES 

Task 2A - Business Expansion/Retention Services for Existing Palm Beach County 
Companies 

BOARD shall assist existing Palm Beach County businesses with their business 
expansion/retention program to generate new jobs while retaining existing Palm Beach County 
based jobs. The BOARD shall at a minimum provide the following services/information for 
businesses considering expanding to Palm Beach County as applicable to each project: 
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• Information about suitable buildings, land and office space throughout Palm Beach 
County inclusive of non Business Development Board members entities 

• Site tours as required 
• Educate prospects and facilitate applications when applicable for incentives offered by 

the County, local municipalities, and the State of Florida 
• Information on incentives offered by the local municipalities, and the State of Florida 
• Introductions to the DES when County incentives are desired 
• Information on public/private utilities services and rates 
• Information on public transportation systems 
• Information on available communication/information technology systems/entities 
• Information on zoning, permitting and governmental processes 
• Information on demographics and labor market 
• Introductions to city, county and state elected officials when requested 
• Information about banking institutions, law firms, employment agencies, accounting 

firms and all other appropriate suppliers throughout Palm Beach County inclusive of non 
Business Development Board members 

• Information on cost and availability of housing 
• Provide detailed information to the DES so DES may conduct a REMI analysis on all 

projects required to meet Contract deliverables 
• Information on local buyers and suppliers throughout Palm Beach County inclusive of 

non Business Development Board members 
• Introductions to CareerSource Palm Beach County when information on workforce 

procurement and training opportunities is desired. 
• Facilitate economic development projects designed to expand and retain businesses in 

Palm Beach County working with the appropriate partners including but not limited to 
the Palm Beach County DES, local municipalities, and Enterprise Florida. 

• For any projects seeking incentives or assistance from the County including any County 
Department, coordination through the DES is required. 

Task 2A - Reporting Deliverables 

BOARD shall provide a detailed monthly report, which shall accompany each monthly invoice, 
which at a minimum shall include the following information for each SECURED business 
expansion/retention project: 

1. Project name 
2. Project location 
3. Type of business 
4. Number of new employees 
5. Number of retained employees 
6. Average salary 
7. Services provided by the Business Development Board 
8. Total incentives provided by applicable agencies 
9. Total capital investment made by the company when provided 
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Task 2B - Existing Palm Beach County Business Assistance Program 

BOARD shall visit a minimum of one hundred (100) existing Cluster Industry businesses 
through a Business Visitation Program for the purpose of understanding and addressing the 
challenges facing local businesses and communicating policies that support business 
sustainability. 

Task 2B - Reporting Deliverables 

BOARD shall provide a detailed monthly report, which shall accompany each invoice, which at 
a minimum shall include the following information for each business visited: 

1. Business location 
2. Cluster industry 
3. Number of existing employees 
4. Business concerns/needs 

Task 2C - Outreach and Collaboration 

BOARD shall initiate or participate in thirty (30) local, regional or statewide forums designed to 
educate, inform, strategize, and/or promote the growth of business and industry in Palm Beach 
County. The purpose of participation is to provide a connection point for resources and local 
businesses, remain informed on current industry trends and needs, and represent Palm Beach 
County and the business community. Board shall coordinate with other state and local agencies 
in order to avoid duplication and promote coordinated and consistent implementation of 
programs. 

Examples of forums include the following: 

• Local advisory boards (i.e. industry associations, economic development, educational 
institutions business advisory councils, etc), 

• Economic forums 
• Industry-specific association events (including meetings, seminars or workshops), 
• Educational workshops (business financing, grants/incentives, entrepreneurship, etc.) 
• Meetings or events sponsored by other business resource partners (i.e. CareerSource 

Palm Beach County, Business Partners Roundtable, Chambers, Enterprise Development 
Corporation, etc.) 

Task 2C - Reporting Deliverables 

BOARD shall provide a monthly list of the events attended, including the sponsoring or 
coordinating entity, with a summary of the purpose and/or topic of the event. 
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Task 3 - Cluster Industry Task Forces 

Task 3A - Aviation/ Aerospace and Engineering Task Force 

BOARD shall conduct four (4) meetings of the Aviation/Aerospace/Engineering Task Force 
Specific work tasks shall include: 

• Provide a detailed agenda to county staff prior to the meeting to seek additional input 
• Finalize agenda and notify members of the Task Force of upcoming meetings 
• Prepare meeting minutes and distribute to Task Force 
• Organize one (1) Aviation/ Aerospace/Engineering event to showcase the development of. 

the cluster 

Task 3A - Reporting Deliverables 

BOARD shall provide updates on the activities of the Task Force in the monthly report to county 
staff and make recommendations for new strategic directions and policy initiatives. 

Task 3B- Health Care and Life Science Task Force 

BOARD shall conduct four (4) meetings of the Health Care and Life Science Task Force. 
Specific work tasks shall include: 

• Provide a detailed agenda to county staff prior to the meeting to seek additional input 
• Finalize agenda and notify members of the Task Force of upcoming meetings 
• Prepare meeting minutes and distribute to Task Force 
• Organize or co-host one Life Science event to showcase the development of the cluster 

and 

Task 3B - Reporting Deliverables 

BOARD shall provide updates on the activities of the Task Force in the monthly report to county 
staff and make recommendations for new strategic directions and policy initiatives 

Task 4- Marketing Strategies 

Task 4A - BDB Economic Development Website 

BOARD shall make every effort to ensure that its website is innovative, user friendly and 
provides the best image of business in Palm Beach County. The website should be reviewed on 
an annual basis to determine which new tools should be added to ensure that information on 
relocating and expanding in Palm Beach County can be easily obtained. 
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Task 4A - Reporting Deliverables 

BOARD shall report on the information gathering, planning, designing, development, testing, 
delivery and maintenance of the Board website. 

Task 4B - Shovel Ready Palm Beach Program 

BOARD shall maintain and update its Shovel Ready Palm Beach program throughout the term 
of the Contract. BOARD shall work through the DES to coordinate with the County's 
Engineering, Building and Graphic Information Systems Departments to ensure that the data 
base contained on the website is current. BOARD shall ensure that the data base is inclusive of 
properties owned by non Business Development Board members. 

Task 4B - Reporting Deliverables 

BOARD shall provide updates on the program to County staff in the monthly report including 
the addition/deletion of properties, addresses, parcel sizes, zoning, etc. This will include the 
coordination with County's Engineering, Building and Graphic Information Systems Department. 

Task 4C -Advertisement of Palm Beach County's Business Environment 

BOARD shall promote Palm Beach County as a positive business destination. BOARD shall 
utilize $125,000 of the amount established under this Contract to promote the County as such. 

Task 4C - Reporting Deliverables 

BOARD shall, at a minimum, identify the media through which Palm Beach County will be 
promoted as a positive business destination and include updates on initiatives and activities to 
County staff in the monthly report. The intent of this task is to promote Palm Beach County and 
not BOARD. BOARD shall make a good faith effort to recognize COUNTY support for all 
activities made possible with funds under this Agreement. 

Task 4D - Update of Cluster Printed Materials 

BOARD will develop and distribute industry cluster brochures that provide detailed information 
pertinent to companies looking to relocate and expand. Board shall meet with existing industry 
leaders to determine content that will sell benefits of Palm Beach County business environment. 

Task 4 D - Reporting Deliverables 

BOARD will report on the production and delivery of three (3) new cluster brochures designed 
to sell Palm Beach County. · 
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Task 4E - Microsite Enhancements 

BOARD shall design, develop and enhance four ( 4) microsites: lifehelix.org (Life Science 
cluster); eship.org (Entrepreneurial resources); pbcedu (public and private educational resources) 
and corporate headquarters. 

Task 4E - Reporting Deliverables 

BOARD will report on the development of several new microsites and create enhancements to 
existing microsites that provide a more focused presentation of a specific industry. 

Task 4F - Economic Development Videos 

BOARD shall design, develop and market two (2) high quality videos which focus on marketing 
Palm Beach County as a business destination. 

Task 4F - Reporting Deliverables 

BOARD will report on (2) new videos which market Palm Beach County as a business 
destination. 

Task 5 - Enterprise Florida 

Task SA 

BOARD shall serve as the primary partner for Palm Beach County to Enterprise Florida and 
coordinate with the DES in matters related to Enterprise Florida 

Task SA - Reporting Deliverables 

• BOARD as the primary partner on behalf of the COUNTY shall inform the DES of leads 
received from Enterprise Florida 

• BOARD shall submit an Annual Report for each calendar year beginning November 
2012, detailing the results of the BOARD'S efforts on behalf of the COUNTY. This 
report will be utilized by the COUNTY to comply with the requirements of F.S. 
125.045.Liaison services with Enterprise Florida, to conduct market briefings to educate 
on PBC business assets, and participate in regional marketing initiatives with other 
economic development boards 

• Assist the DES with coordination for incentives when local match is required by the 
County with the State Department of Economic Opportunity. (DEO) For any projects 
seeking incentives or assistance from the County including any County department, 
coordination through the DES is required. 
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Task SB - Marketing Partnership with Enterprise Florida 

BOARD shall participate in a marketing partnership program called "Team Florida" created by 
Enterprise Florida to allow for greater outreach to business decision makers and influencers (site 
selectors/ others) in key markets through an integrated television, print, digital and social media 
campaign to compete for their business locations/expansion. 

Task SB - Reporting Deliverables 

BOARD shall invest in a $25,000 marketing partnership with "Team Florida" and participate in 
the regularly scheduled discussions to help design the message for how Florida is marketed as a 
business state. 

Task 6 - Job Creation 

BOARD shall create 2,400 new/retained jobs in Palm Beach County. 

Task 6A - Reporting Deliverables 

BOARD shall provide a monthly report of job creation to include: 

• Number of jobs created 
• Cluster in which jobs created 
• Company associated with job creation 
• Type of assistance provided 

Task 7 - Private Funding 

In addition to funds received from the county, BOARD shall raise private funds in the amount of 
$1,431,470 to financially support the delivery of economic development programs. 

Task 7 - Reporting Deliverables 

BOARD shall report the amount of private funds raised on a monthly basis. 

Task 8 - Public Economic Development Presentations 

BOARD shall accept invitations to speak at city, county and state forums where there is an 
opportunity to promote economic development activities in Palm Beach County or to inform a 
key stakeholder group on the types of companies looking to relocate or expand. 

Task 8 - Deliverables 

BOARD shall participate in twenty (20) forums throughout the year whereby it is serving as the 
keynote speaker or as part of a panel to promote economic development in Palm Beach County. 
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Task 9 - Domestic and International Missions 

BOARD shall participate in domestic/international outreach missions with Enterprise Florida as 
well as trade shows to gain visibility with key targeted industry clusters as well as site selection 
consultants. 

Task 9 - Reporting Deliverables 

BOARD will participate in ten (10) domestic/international outreach missions, trade shows and 
site selection consultant gatherings aimed at promoting the economy of Palm Beach County to 
companies that could have an interest in relocating to the area. 

Task 10 - Life Science Cluster Study 

BOARD will hire an outside strategic consultant to perform one (1) Life Science Cluster study 
that will provide: 

• Validation of the state of the industry in Palm Beach County 
• A blueprint for filling industry gaps 
• Results to present to County and state elected officials for strategic planning purposes 
• A plan to help build a solid coalition to enact short and long-term initiatives to build the 

industry in Palm Beach. County 

Task 10 - Reporting Deliverables 

BOARD shall report the findings of the study to companies within the life science cluster, 
municipal, County and state officials and use it as a blueprint for identifying strategies to build 
the cluster, increase collaboration and create life science jobs to maximize on the public 
investment in the industry from 2003. 

Task 11 - Economic Development in the Glades 

BOARD shall continue to provide a dedicated full-time BDB staff member to the Glades for the 
purpose of recruitment, retention and expansion of companies to the Glades Region of Palm 
Beach County. 

Task 11 - Reporting Deliverables 

BOARD shall report on all prospect activity, creation of jobs, programs and marketing materials 
created to enhance the competitiveness of the Glades Region. 

Task 12 -Annual Economic Development Forum 

BOARD shall host and manage the Annual Economic Development Forum designed to gather 
public and private officials from throughout Palm Beach County to discuss, debate and 
recommend policies and programs that would further enhance the economic development 
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platform in Palm Beach County. Board shall include the County as a sponsor, speaker and 
partner in this event. 

Task 12 - Reporting Deliverables 

BOARD shall organize and produce one (1) Annual Economic Development Forum. 
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Attachment 9 

Amendment 4 - Contract with Business Development Board 
Deliverable Comparison Chart (FY 2014/2015 vs. FY 2015/2016) 

Task and Description FY 14-15 ·FY 15-16 
Task lC- Familiarization Tour 1 1 
Task 2B - Existing Business Assistance Program 100 100 
Task 2C- Outreach and Collaboration 30 30 
Task 3A - Aviation/ Aerospace and Engineering Task Force 4 4 
Task 3B - Health Care and Life Science Task Force 4 4 
Task 4C-Advertisement through Publications $75,000 $125,000 
Task 4D - Update of Cluster Printed Material 0 3 
Task 4E- Microsite Enhancements 0 3 
Task 4F - Economic Development Videos 0 2 
Task SB- Marketing Program with Enterprise Florida 0 $25,000 
Task 6- Job Creation 1,500 2,400 
Task 7-Private Funding $931,470 $1,431,470 
Task 8- Public Economic Development Presentations 0 20 
Task 9- Domestic and International Missions 0 10 
Task 10- Life Science Cluster Study 0 1 
Task 11- Economic Development in the Glades 0 1 
Task 12- Annual Economic Development Forum 0 1 

SRL: H:/DES/Partnering Agencies/BOB/Amendment 4/ Attachment 9 Updated: 10/28/2015 


