Agenda Item #: L/’ Q h

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: November 3, 2015 [ 1 Consent [X] Regular
[ ] Ordinance [ ] Public Hearing

Submitted by: Department of Economic Sustainability

Submitted for: County Administration

ll. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve:

A) Amendment No. 4 to the Agreement (R2011-1975) with the Business Development
Board of Palm Beach County, Inc. (BDB) allocating an additional $500,000 in
supplemental funding for Fiscal Year 2015-2016 and expanding the scope of work:

B) a Budget Transfer of $300,000 from the General Fund Contingency Reserves to the
Department of Economic Sustainability Fund; and

C) a Budget Amendment of $300,000 in the Department of Economic Sustainability Fund
to recognize the funds from the General Fund.

Summary: On December 6, 2011, the Board of County Commissioners (BCC) entered
into an Agreement (R2011-1975) with the BDB to provide business recruitment assistance,
business retention activities and business expansion services in Palm Beach County. The
BCC and the BDB entered into a public-private partnership to promote the County, attract
new businesses and assist in creating new industries in the County. The Agreement
period is from October 1, 2011, through September 30, 2016, and is in its fifth and final
year of the term. This Amendment to the original base contract of $931,470 allocates an
additional $500,000, of which $100,000 one time allocation was included in the FY 2015
contract, and the remaining $400,000 was approved during the FY 2016 budget process,
totaling $1,431,470. Also, during the budget process, it was agreed the total amount would
be the base budget for the new five year contract beginning in FY 2017. The additional
funding will continue staffing for the Glades Economic Development Program and provide
for enhanced marketing and advertising activities. The revised scope is provided as an
attachment to the Agenda Item. These are County Ad Valorem funds. Countywide (JB)

Background and Justification: Since 1982, the BCC has partia‘ily funded BDB activities
that provide for business development. ‘

Attachments:

Amendment No. 4 to the Agreement with the Business Development Board
Amendment No. 3 (R2014-1984) to the Agreement w/Business Development Board
Amendment No. 2 (R2013-1317) to the Agreement w/Business Development Board
Amendment No. 1 (R2011-2067) to the Agreement w/Business Development Board
Agreement (R2011-1975) with the Business Development Board

Budget Transfer

Budget Amendment

Revised Scope of Services (Attachment “A” to the Amendment)

Deliverable Comparison Chart (IW)/‘I}4—2015 vs. FY2015/2015)
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2016 2017 2018 2019 2020
Capital Expenditures $300,000

Operating Costs

External Revenues

Program Income

In-Kind Match (County)

NET FISCAL IMPACT $300,000

# ADDITIONAL FTE
POSITIONS (Cumulative)

Is Item Included In Current Budget? Yes No _ X

Budget Account No.:

Fund 1539 Dept 143 Unit 7156 Object 8201 Program Code/Period

Recommended Sources of Funds/Summary of Fiscal Impact:

Source of funds are General Fund Contingency Reserve dollars.
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ll. REVIEW COMMENTS

OFMB Fiscal and/or Contract Development and Control Comments:
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(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)



AMENDMENT NO. 4

TO THE AGREEMENT WITH

THE BUSINESS DEVELOPMENT BOARD OF PALM BEACH COUNTY, INC.

THIS AMENDMENT NO. 4, entered into on ' , by and between Palm Beach
County, a political subdivision of the State of Florida, hereinafier referred to as the COUNTY, and the
Business Development Board of Palm Beach County, Inc., a not-for-profit Florida Corporation,
hereinafter referred to as the BOARD, whose Federal Tax Identification Number is 59-2169828.

WITNESSETH

WHEREAS, the parties entered into a Contract (R2011-1975) on December 6, 2011 (the
“Agreement” or “Contract”), under which the BOARD is to provide general marketing and business
recruitment, expansion and retention activities; and

WHEREAS, the parties entered into Amendment No. 1 (R-2011-2067) on December 20, 2011,
Amendment No. 2 (R2013-1317) on October 1, 2013 and Amendment No. 3 (R2014-1984) on
December 16, 2014; and

WHEREAS, the parties desire to further amend the Agreement to provide additional funding for FY
2016, and further modify the nondiscrimination provision and modify the proposed Scope of Work.

NOW, THEREFORE, in consideration of the promises and mutual covenants herein contained, and
other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the parties hereby amend the Agreement as follows:

1. The foregoing recitals are true and correct and incorporated herein by reference. All defined
terms as used in this Amendment No. 4 shall have the same meaning and effect as in the
Agreement.

2. This Amendment constitutes funding in the amount of $1,431,470.00 for FY 2016, which is
inclusive of the base contract amount of $931,470.00 and the additional $500,000.00 allocation
per this Agreement. The BOARD will bill the COUNTY for the FY 2016 Allocation on a
monthly basis, in eleven (11) equal payments of One Hundred Nineteen Thousand Two
Hundred Eighty Nine Dollars and Seventeen Cents ($119,289.17) and one (1) payment of One
Hundred Nineteen Thousand Two Hundred FEighty Nine Dollars and Thirteen Cents
($119,289.13). Retroactive payments will be made for the monthly payments owed,
commencing October 1, 2015. BOARD will include the retroactive payments on the first
amual funding invoice submitted after COUNTY approval of this Amendment No. 4. The FY
2016 Allocation is subject to the same terms and conditions of the Agreement.

3. The Scope of Services as set forth in the Agreement(s) is revised to include the additional
program services attached, on Attachment “A”.

4. Article 21, Non-Discrimination, is hereby modified to read as follows:

Article 21, Civil Rights Compliance and Non-Discrimination Policy: The BOARD
acknowledges that it is the express policy of the Board of County Commissioners of Palm
Beach County, Florida that the County shall not conduct business with nor appropriate any
funds to any organization that practices discrimination on the basis of race, color, ancestry,
disability, national origin, religion, age, familial status, marital status, sex, gender, sexual
orientation, gender identity and expression, or genetic information. In compliance with the
County’s requirements, as contained in Resolution R2014-1421, the BOARD has either
submitted a copy of its written non-discrimination policy which is consistent with the policy
detailed above, or has submitted an executed statement affirming that its non-discrimination
policy is in conformance with the policy detailed above.

In furtherance of such policy, the BOARD shall not, on the basis of race, color, ancestry,
disability, national origin, religion, age, familial status, marital status, sex, gender, sexual
orientation, gender identity and expression, or genetic information, exclude any person from
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the benefits of, or subject any person to discrimination under, any activity carried out by the
performance of this Agreement. Upon receipt of evidence of such discrimination, the County
shall have the right to terminate this Agreement.

5. Except as modified previously and by this Amendment No. 4, the Agreement remains
unmodified and in full force and effect, and the parties hereby ratify, conform and adopt the
Agreement, as amended, in accordance with the terms thereof. This Amendment No. 4 is
expressly contingent upon the approval of the Palm Beach County Board of County
Commissioners and shall become effective only when signed by all parties and approved by
the Palm Beach County Board of County Commissioners.

IN WITNESS WHEREOF, the COUNTY and the BOARD have executed this Amendment No. 4 as of
the day and year above written.

ATTEST:

SHARON R. BOCK, PALM BEACH COUNTY, FLORIDA, BY ITS

CLERK & COMPTROLLER ’ BOARD OF COUNTY COMMISSIONERS:

By: By:

Deputy Clerk , Mayor

(SEAL)

APPROVED AS TO FORM APPROVED AS TO

AND LEGAL SUFFICIENCY: TERMS AND CONDITIONS:

By: By:, v B —
James Brako herry Howard, Deputy Pirectof/
Assistant County Attorney Department of Economic Sus| 73 ability

WITNESS: BUSINESS DEVELOPMENT BOARD

OF PALM BEACH COUNTY, INC.

‘By:
Kelly-Smallfidge; President & CEO

Signature/ .
A / (Seal)
. Corporation not-for-profit

/

/
;f
/
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Attachment “A”

Task 1A - Business Recruitment Services for Cluster Industries |
BOARD shall recruit new companies to Palm Beach County with a focus on the folloWing
clusters: (Aerospace/Aviation/Engineering, Agribusiness, Life Science; Green Energy,
Logistics/Distribution, Marine, Equestrian, Communications/Information  Technology,
Tourism/Recreation/ Entertainment and Business/Financial Services). The BOARD shall, ‘at a
minimum, provide the following services for relocation projects in the COUNTY as appllcable to
each project:

e Information about suitable buildings, land and office space throughout Palm Beach
County inclusive of non Business Development Board member entities |
e Site tours as required i
e Educate prospects and facilitate applications when applicable for incentives offered by
the County, local municipalities, and the State of Florida
e Introductions to the Department of Economic Sustainability (DES) when County
incentives are desired
Information on public/private utilities services and rates
Information on public transportation systems
Information on available communication/information technology systems/entities
" Information on zoning, permitting and governmental processes
Information on demographics and labor market
Introductions to city, county and state elected officials when requested
Information about banking institutions, law firms, employment agencies, accountmg
firms and all other appropriate suppliers throughout Palm Beach County inclusive of non
Business Development Board members
e Information on cost and availability of housing
e Information on local buyers and suppliers throughout Palm Beach County 1nclus1ve of
non Business Development Board members
Information on workforce procurement and training opportunities
Provide detailed information to the DES so DES may conduct a REMI analysis on all
projects required to meet Contract deliverables |
¢ Facilitate economic development projects designed to create businesses in Palm Beach
County working with the appropriate partners including but not limited to the Palm
Beach County DES, local municipalities and Enterprise Florida.
¢ For any projects seeking incentives or assistance from the County including any County
department, coordination through the DES is required.

Task 1A - Reporting Deliverables

BOARD shall provide a detailed monthly written report, to be accompanied by each invoice,
which at a minimum shall include the following information, for each SECURED Cluster
Industry Recruitment Project:
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Project name

Project location

Project cluster industry

Number of employees

Average salary

Services provided by BOARD

Total incentives provided by applicable agencies
Total capital investment made by the company

Task 1B - Business Recruitment for Headquarter Relocations

BOARD shall recruit new corporate headquarter companies to Palm Beach County. The
BOARD shall at a minimum provide the following services/information for businesses
considering headquarter relocation to Palm Beach County as applicable to each project:

Information about suitable buildings, land and office space throughout Palm Beach
County inclusive of non Business Development Board member entities

Site tours as required

Educate prospects and facilitate applications when applicable for incentives offered by
the County, local municipalities, and the State of Florida

Introductions to the DES when County incentives are desired

Information on public/private utilities services and rates

Information on public transportation systems

Information on available communication/information technology systems/entities
Information on zoning, permitting and governmental processes

Information on demographics and labor market

Introductions to city, county and state elected officials when requested

Information about banking institutions, law firms, employment agencies, accounting
firms and all other appropriate suppliers throughout Palm Beach County inclusive of non
Business Development Board members

Information of cost and availability of housing :
Information on local buyers and suppliers throughout Palm Beach County inclusive of
non Business Development Board members

Introductions to CareerSource Palm Beach County when information on workforce
procurement and training opportunities are desired

Provide detailed information to the DES so DES may conduct a REMI analysis on all
projects required to meet Contract deliverables

For any projects seeking incentives or assistance from the County including any County
Department, coordination through the DES is required.

Task 1B - Reporting Deliverables

BOARD shall provide detailed monthly reporting, which shall be accompanied with each
invoice, which at a minimum shall include the following information for each SECURED
Corporate Headquarter Relocation Project:



Project name

Project location

Type of business

Number of employees

Average Salary per Employee

Services provided by BOARD

Total incentives provided by applicable agencies
Total capital investment made by the company
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Task 1C - Familiarization Touar

BOARD shall conduct one (1) Palm Beach County Familiarization Tour for at least 8-10
national/international site consultants.

Task 1C - Reporting Deliverables

1. Conduct a two (2) day Palm Beach County Familiarization Tour promoting Palm Beach
County as an attractive business destination. |
Provide a detailed schedule of events for County’s information prior to finalizing event.
Provide a detailed list of site consultants invited to participate in the event.

Conduct a survey of each participant to establish the comprehensive impact of the event.
Prepare a final report summarizing the results from the survey within sixty (60) days of
conclusion of the tour and deliver two (2) copies to the COUNTY.

-

Task 1D — Customized Microsites for High Impact Projects

Board shall create a new cutting edge site for mega projects that allows for tailored presentations
and easy distribution of information to the decision makers within the company. This is a
repository of information and message data videos to be built into a customized site that can be
accessed by the company considering Palm Beach County 24/7.

Task 1D — Reporting Deliverables

Board shall report on the production of these customized microsites and work with the city,
county and state to ensure quality and innovative approaches that will lead to a unique delivery
of information to mega projects.

TASK 2 — BUSINESS EXPANSION/RETENTION SERVICES AND DELIVERABLES

Task 2A — Business Expansion/Retention Services for Existing Palm Beach County
Companies

BOARD shall assist existing Palm Beach County businesses with their business
expansion/retention program to generate new jobs while retaining existing Palm Beach County
based jobs. The BOARD shall at a minimum provide the following services/information for
businesses considering expanding to Palm Beach County as applicable to each project:



Information about suitable buildings, land and office space throughout Palm Beach
County inclusive of non Business Development Board members entities

Site tours as required

Educate prospects and facilitate applications when applicable for incentives offered by
the County, local municipalities, and the State of Florida

Information on incentives offered by the local municipalities, and the State of Florida
Introductions to the DES when County incentives are desired

Information on public/private utilities services and rates

Information on public transportation systems

Information on available communication/information technology systems/entities
Information on zoning, permitting and governmental processes

Information on demographics and labor market

Introductions to city, county and state elected officials when requested

Information about banking institutions, law firms, employment agencies, accounting
firms and all other appropriate suppliers throughout Palm Beach County inclusive of non
Business Development Board members

Information on cost and availability of housing

Provide detailed information to the DES so DES may conduct a REMI analysis on all
projects required to meet Contract deliverables

Information on local buyers and suppliers throughout Palm Beach County inclusive of
non Business Development Board members

Introductions to CareerSource Palm Beach County when information on workforce
procurement and training opportunities is desired.

Facilitate economic development projects designed to expand and retain businesses in
Palm Beach County working with the appropriate partners including but not limited to
the Palm Beach County DES, local municipalities, and Enterprise Florida.

For any projects secking incentives or assistance from the County including any County
Department, coordination through the DES is required.

Task 2A — Reporting Deliverables

BOARD shall provide a detailed monthly report, which shall accompany each monthly invoice,
which at a minimum shall include the following information for each SECURED business
expansion/retention project:
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Project name

Project location

Type of business

Number of new employees

Number of retained employees

Average salary

Services provided by the Business Development Board

Total incentives provided by applicable agencies

Total capital investment made by the company when provided




Task 2B - Existing Palm Beach County Business Assistance Program

BOARD shall visit a minimum of one hundred (100) existing Cluster Industry businesses
through a Business Visitation Program for the purpose of understanding and addressing the
challenges facing local businesses and communicating policies that support business
sustainability.

Task 2B — Reporting Deliverables

BOARD shall provide a detailed monthly report, which shall accompany each invoice, which at
a minimum shall include the following information for each business visited:

1. Business location

2. Cluster industry

3. Number of existing employees
4. Business concerns/needs

Task 2C - Outreach and Collaboration

BOARD shall initiate or participate in thirty (30) local, regional or statewide forums designed to
educate, inform, strategize, and/or promote the growth of business and industry in Palm Beach
County. The purpose of participation is to provide a connection point for resources and local
businesses, remain informed on current industry trends and needs, and represent Palm Beach
County and the business community. Board shall coordinate with other state and local agencies
in order to avoid duplication and promote coordinated and consistent implementation of
programs.

Examples of forums include the following:

e Local advisory boards (i.e. industry associations, economic development, educational
institutions business advisory councils, etc),

Economic forums

Industry-specific association events (including meetings, seminars or workshops),
Educational workshops (business financing, grants/incentives, entrepreneurship, etc.)
Meetings or events sponsored by other business resource partners (i.e. CareerSource
Palm Beach County, Business Partners Roundtable, Chambers, Enterprise Development
Corporation, etc.)

Task 2C — Reporting Deliverables

BOARD shall provide a monthly list of the events attended, including the sponsoring or
coordinating entity, with a summary of the purpose and/or topic of the event. '




Task 3 - Cluster Industry Task Forces
Task 3A — Aviation/Aerospace and Engineering Task Force

BOARD shall conduct four (4) meetings of the Aviation/Aerospace/Engineering Task Force
Specific work tasks shall include:

Provide a detailed agenda to county staff prior to the meeting to seek additional input
Finalize agenda and notify members of the Task Force of upcoming meetings
Prepare meeting minutes and distribute to Task Force

Organize one (1) Aviation/Aerospace/Engineering event to showcase the development of
the cluster

Task 3A — Reporting Deliverables

BOARD shall provide updates on the activities of the Task Force in the monthly report to county
staff and make recommendations for new strategic directions and policy initiatives.

Task 3B- Health Care and Life Science Task Force

BOARD shall conduct four (4) meetings of the Health Care and Life Science Task Force.
Specific work tasks shall include:

Provide a detailed agenda to county staff prior to the meeting to seck additional input
Finalize agenda and notify members of the Task Force of upcoming meetings
Prepare meeting minutes and distribute to Task Force

Organize or co-host one Life Science event to showcase the development of the cluster
and

Task 3B — Reporting Deliverables

BOARD shall provide updates on the activities of the Task Force in the monthly report to county
staff and make recommendations for new strategic directions and policy initiatives

Task 4- Marketing Strategies
Task 4A — BDB Economic Development Website

BOARD shall make every effort to ensure that its website is innovative, user friendly and
provides the best image of business in Palm Beach County. The website should be reviewed on
an annual basis to determine which new tools should be added to ensure that information on
relocating and expanding in Palm Beach County can be easily obtained.



Task 4A — Reporting Deliverables

BOARD shall report on the information gathering, planning, designing, development, testing,
delivery and maintenance of the Board website.

Task 4B — Shovel Ready Palm Beach Program

BOARD shall maintain and update its Shovel Ready Palm Beach program throughout the term
of the Contract. BOARD shall work through the DES to coordinate with the County’s
Engineering, Building and Graphic Information Systems Departments to ensure that the data
base contained on the website is current. BOARD shall ensure that the data base is inclusive of
properties owned by non Business Development Board members.

Task 4B — Reporting Deliverables

BOARD shall provide updates on the program to County staff in the monthly report including
the addition/deletion of properties, addresses, parcel sizes, zoning, etc. This will include the
coordination with County’s Engineering, Building and Graphic Information Systems Department.

Task 4C — Advertisement of Palm Beach County’s Business Environment

BOARD shall promote Palm Beach County as a positive business destination. BOARD shall
utilize $125,000 of the amount established under this Contract to promote the County as such.

Task 4C — Reporting Deliverables

BOARD shall, at a minimum, identify the media through which Palm Beach County will be
promoted as a positive business destination and include updates on initiatives and activities to
County staff in the monthly report. The intent of this task is to promote Palm Beach County and
not BOARD. BOARD shall make a good faith effort to recognize COUNTY support for all
activities made possible with funds under this Agreement.

Task 4D — Update of Cluster Printed Materials

BOARD will develop and distribute industry cluster brochures that provide detailed information
pertinent to companies looking to relocate and expand. Board shall meet with existing industry
leaders to determine content that will sell benefits of Palm Beach County business environment. .

Task 4 D — Reporting Deliverables

BOARD will report on the production and delivery of three (3) new cluster brochures designed
to sell Palm Beach County.



Task 4E — Microsite Enhancements

BOARD shall design, develop and enhance four (4) microsites: lifehelix.org (Life Science
cluster); eship.org (Entrepreneurial resources); pbcedu (public and private educational resources)
and corporate headquarters.

Task 4E — Reporting Deliverables

BOARD will report on the development of several new microsites and create enhancements to
existing microsites that provide a more focused presentation of a specific industry.

Task 4F — Economic Development Videos

BOARD shall design, develop and market two (2) high quality videos which focus on marketing
Palm Beach County as a business destination.

‘Task 4F — Reporting Deliverables

BOARD will report on (2) new videos which market Palm Beach County as a business
destination.

Task 5 — Enterprise Florida
Task SA

BOARD shall serve as the primary partner for Palm Beach County to Enterprise Florida and
coordinate with the DES in matters related to Enterprise Florida

Task SA - Reporting Deliverables

e BOARD as the primary partner on behalf of the COUNTY shall inform the DES of leads
received from Enterprise Florida

e BOARD shall submit an Annual Report for each calendar year beginning November
2012, detailing the results of the BOARD’S efforts on behalf of the COUNTY. This
report will be utilized by the COUNTY to comply with the requirements of F.S.
125.045 Liaison services with Enterprise Florida, to conduct market briefings to educate
on PBC business assets, and participate in regional marketing initiatives with other
economic development boards

e Assist the DES with coordination for incentives when local match is required by the
County with the State Department of Economic Opportunity. (DEO) For any projects
seeking incentives or assistance from the County including any County department,
coordination through the DES is required.




Task 5B — Marketing Partnership with Enterprise Florida

BOARD shall participate in a marketing partnership program called “Team Florida” created by
Enterprise Florida to allow for greater outreach to business decision makers and influencers (site
selectors/others) in key markets through an integrated television, print, digital and social media
campaign to compete for their business locations/expansion.

Task 5B — Reporting Deliverables

BOARD shall invest in a $25,000 marketing partnership with “Team Florida” and participate in
the regularly scheduled discussions to help design the message for how Florida is marketed as a
business state.

Task 6 - Job Creation

BOARD shall create 2,400 new/retained jobs in Palm Beach County.

Task 6A — Reporting Deliverables

BOARD shall provide a monthly report of job creation to include:

Number of jobs created

Cluster in which jobs created
Company associated with job creation
Type of assistance provided

Task 7 - Private Funding

In addition to funds received from the county, BOARD shall raise private funds in the amount of
$1,431,470 to financially support the delivery of economic development programs.

Task 7 — Reporting Deliverables

BOARD shall report the amount of private funds raised on a monthly basis.

Task 8 — Public Economic Development Presentations

BOARD shall accept invitations to speak at city, county and state forums where there is an
opportunity to promote economic development activities in Palm Beach County or to inform a
key stakeholder group on the types of companies looking to relocate or expand.

Task 8 — Deliverables

BOARD shall participate in twenty (20) forums throughout the year whereby it is serving as the
keynote speaker or as part of a panel to promote economic development in Palm Beach County.



Task 9 — Domestic and International Missions

BOARD shall participate in domestic/international outreach missions with Enterprise Florida as
well as trade shows to gain visibility with key targeted industry clusters as well as site selection
consultants.

Task 9 — Reporting Deliverables

BOARD will participate in ten (10) domestic/international outreach missions, trade shows and
site selection consultant gatherings aimed at promoting the economy of Palm Beach County to
companies that could have an interest in relocating to the area.

Task 10 — Life Science Cluster Study

BOARD will hire an outside strategic consultant to perform one (1) Life Science Cluster study
that will provide:

Validation of the state of the industry in Palm Beach County

A blueprint for filling industry gaps

Results to present to County and state elected officials for strategic planning purposes

A plan to help build a solid coalition to enact short and long-term initiatives to build the
industry in Palm Beach County

Task 10 — Reporting Deliverables
BOARD shall report the findings of the study to companies within the life science cluster,
municipal, County and state officials and use it as a blueprint for identifying strategies to build

the cluster, increase collaboration and create life science jobs to maximize on the public
investment in the industry from 2003.

Task 11 — Economic Development in the Glades

BOARD shall continue to provide a dedicated full-time BDB staff member to the Glades for the
purpose of recruitment, retention and expansion of companies to the Glades Region of Palm
Beach County.

Task 11 — Reporting Deliverables

BOARD shall report on all prospect activity, creation of jobs, programs and marketing materials
created to enhance the competitiveness of the Glades Region.

Task 12 — Annual Economic Development Forum
BOARD shall host and manage the Annual Economic Development Forum designed to gather

public and private officials from throughout Palm Beach County to discuss, debate and
recommend policies and programs that would further enhance the economic development

10



platform in Palm Beach County. Board shall include the County as a sponsor, speaker and
partner in this event.

Task 12 — Reporting Deliverables

BOARD shall organize and produce one (1) Annual Economic Development Forum.

11
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I0 THE AGREEMENT WITH

THE BUSINESS DEVELOPMENT BOARD OF. PALM BEACH COUNTY, INC.

e gc 16 1 . 4 o
THIS AMENDMENT NO. 3, entered fnthE- , by and between Pelm Beach County, 4
political subdivision of the State of Florids, heretnafter referred to as fhe COUNTY, znd the Business
Deéveloprient Boatd -of Palm Beach Coutity, Inc:, a not-for-profit Elofida Corporation, hereinafter
referted to as the BOARD, whose Federal Tax Identification Numbér is 59-2169828.

WHEREAS, the pérties éritered into .4, Contidot (R2011-1975) on December 6, 2011 (the
“Agreement” or “Contract”), under which the BOARD is to provide general marketing and business
recruitment; expansion and retention activities;and .

WHEREAS, the parties eritered into Amendment No. I (R-2011-2067) on Déosrmber 20,
2011, in-order to -addréss funding. and scope of sérvices modifications that were i effect for FY 2012
only, apd Amendment No. 2 (R2013-1317) en. Octobet 1, 2013, in order to address fonding that was
available for FY 2014-only; and

WHEREAS, the paities desire 10 amend the Agreement to provide additional funding for FY
2015, and modify the aondiscrimination provisios.

. NOW, THEREFORE, in consideration of fhe promises and mutnal covenants heétein
Sontaitisd, did other:good and valuable cofisideration, thie receipt dnd sufficiency of which ars hereby
acknowledged, the patties hereby amend the Agreement as follows:

1. The foregoing recitals ate.true ‘and.cortect and incorporated herein by reference. All defined
terms as used in this Amendment No. 3 shall have the same meaning and effect as in the
Apgreement.

2, Supplemental funding has been approved by the Board of County Commissionets for Fiscal
Year 2015 in the athount of One Hundred Thousand Dollars ($100,000.00) (“FY 15
Supplement”) effective October 1, 2014, The BOARD will bill the COUNTY for the FY 15
Supplement on a monthly basis, in twelve (12) egual payments of Eight Thousand Three
Bundtod Thirty-Three Dollars and Thiisty-Thres Ceits ($8,333.33), by. including the payments
on. the invoices with the annyal funding Payments. Retroactive payments will be made for the
supplemental morithly payments owed commencing October 1, 2014. BOARD will include the
tetroactive supplemental payments on the fitst anmiral fupding Invoice submitted after
‘COUNTY approval of this Amendment No. 3. The FY 15 Supplement is subject to the same
torms and eonditions of he Agreement as the antiua] contract amiouit of Nife Hundredl Thirty
‘One Thousand, Four Hundred and Seventy Dollars (4931,470.00). )

3. Article 21, Non-Diserimination, is hereby modified to jnclude equal treatment Without regard
t0 gedetic.information.

4. Bxoept as modified previously and by this Amendment No.. 3, the Agreembrit remains
unmiodiffed and in full force and offect, and the parties hereby ratify, conform andl adopt the
Agreenient, as amended, in- accordance With the, terms thereof. This Amendment No. 3 is
exprestly .coptitigent upon the approval of the "Paim Beach County Board of County
Commissioners and shall become, effective only when signed by all parties and approved by
the Palm Béach County Bodrd of County Commissioners, ‘

(The remainder of this page is intontionally Teft blank)
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IN ‘WITNESS WHEREOE, the: COUN’IY and the BOARD have executed this- Amendment No. 3.asof
the day and year above wriften.

J— R201%41988 .
ATEST: AL988 e 16 g0
BTHARONR. BOCK, S ‘?\\\\“ PATMBEACH COUNTY, FLORIDA, BYITS
CLERK & COMPIROLLERS0RI Y. ¢ fBoARD OF COUNTY COMMISSIONERS:

By'm /

Deputy Clerk 0

(Yne

(SEAL) K B \f‘;}w o y
APPROVED AS TO FORM APPROVED AS TO

AND LEGAL SUEFICIENCY: TERMS AND CONDIII’IONS‘

Y.

Setithy Adsistant Cyfﬁty Atforney

BUSINESS DEVELOPMENT BOARD
OF PAIM BEACH COUNTY, INC,

By: Jﬂb‘ﬁ%

Kelly Smifliridge, Presment(& CEO

o (Bead
Cotporation not<for-profit

ZAEDQ\Ad Valore\BDB\Amend 3\Amend No. 3 - 11.24.14 Enal doe

Pa'ge 20f2




AMENDMENT NO. 2
TO THE AGREEMENT WITH

THE BUSINESS DEVELOPMENT BOARD OF PALM BEACH COUNTY, INC.
REﬁﬁE“%ﬁﬁ? ocT 01 2613
THIS AMENDMENT NO. 2; éatered into (/a2 {3013 by and between Palm Boack County, a
political subdivision of the State of Florida, hereinafter referred to as the COUNTY; and the Business

Development Board of Palm Beach County, Ine., a not-for-profit Florida Corporation, hereinafter
referred to as the BOARD, whose Federal Tax Identification Number is 59-2169828.

WITNESSETH

‘WHEREAS, the parties entered into a Contract (R2011-1975) on December 6, 2011 (the
“Agreement” or “Contract”), under which the BOARD is to provide general marketing and business
recruitment, expansion and retention activities; and

‘WHEREAS, the parties entered into Amendment No. 1 (R-2011-2067) on December 20,

2011, in order to address funding and scope of services modifications that were in effect for FY 2012
only; and

WHEREAS, the parties wish to amend the Agreement to provide for additional funding for
FY 2014, modify the notice provision, and incorporate certaln language required by COUNTY; and

NOW, THEREFORE, in consideration of the promises and mutual covenants herein
contained, and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties hereby amend the Apgreement.as follows:

L. The foregoing recitals are true and correct and incorporated herein by reference. All defined
terms as used in this Amendment No. 2 shall have the same meaning and effect as in the
Agreement.

2. Supplemental funding has been approved by the Board of County Commissioners for Fiscal
Year 2014 in the amount of One Hundred Thousand Dollars ($100,000.00) (“FY 14
Supplement”) effective October 1, 2013. The BOARD will bill the COUNTY for the FY 14
Supplement on a monthly basis, in twelve (12) equal payments of Eight Thousand Three
Thundred Thirty-Three Doltars and 'Ifhia:tyfgfhree Cents ($8,333.33), by including the payments
on the invoices with the annual fimding payments. The FY 14 Supplement is subject to the
same terms and conditlons of the Contraét as the annual contract amouynt of Nine Hundred
One Thousand, Four Hundred and Séventy Dollars ($931,470.00).

3. Article 26, Notice, is hereby modified to replace the address forthe COUNTY with:

d Sherry Howard, Deputy Director
Department of Economic Sustainability
100 Australian Avenue, Suite 500
West Palm Beach, FL, 33406

The address for copies remains unchanged.

4. No provision of the Agreement is intended 1o, or shall be construed to, create any third
party beneficiary or 1o provide any tights to any person or entity not a party to the
Agreement, including but not limited to any citizens of the COUNTY or employees of
COUNTY or BOARD. ‘

5. Except as modified previously and by this Amendment No. 2, the Agreement remains
unmodified and in full force and effect, and the parties hereby ratify, conform and adopt
the Agreement, as amended, in accordance with the terms thereof. This Amendment No.
2 is expressly contingent upon the approval of the Palm Beach County Board of County
Commissioners and shall become effoctive only when signed by all parties and approved
by the Palm Beach County Board of County Commissioners,
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IN WITNESS WHEREOF, the COUNTY and the BOARD have executed this Amendment No. 2 or

have caused the same to be executed by their duly authorized represenitatives as of the day and year
above written.

ATTEST: R2B13:1317 ocr 01 2013
SHARON R. BOCK, PALM BEACH éOID\ITY, FLORIDA, BY ITS
CLERK & COMPTROLLER

BOARD OF COUNTY COMMISSIONERS:

%%

i e
§: COUNTY ¥

(SEAL) V2. FLORIDA
%/J 55-5 ......... %
Ju’"’“‘dh)mmm\
APPROVED AS TO FORM APPROVED AS TO
AND LEGAL SUFFICIENCY: TERMS AND CONDITIONS:
By: - \
Sherry

Departrmenf of Economic Sustainability

WITNESS:

BUSINESS DEVELOPMENT BOARD
OF PALM BEACH COUNTY, INC.

By _ &£ By: O&wiﬂ #méﬁﬁ A
Smgn/més Kefly Smiliridge, Presideny/& CEO
By %’&ﬂ}%ﬁ/

Signature

{Seal)
Corporation not-for-profit

ZXEDOVAd Valorem\BDBAAMENDMENT No, 2, - 090413 Final.doe
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AMENDMENT NO. 1
TO THE AGREEMENT WITH
THE BUSINES§ DEVELOPMENT BOARD OF PALM BEACH COUNTY, INC.
DEC 2 ¢ 2011
THIS AMENDMENT NO. 1, entered into this day of » 2011, by and between

Palm Beach County, hereinafter referred to as the COUNTY, a political subdivision of the State.of
Florida and the Business Development Board of Palm Beach County, Inc., a not~for-profit Florida

Corporation, herein after referred to as the BOARD, whose Federal Tax Identification Number is
59-2169828.

WITNESSETH
WHEREAS, the iaarties entered into a Contract under which the BOARD is to provide general
marketing and business recruitment, expansion and retention activities; and

WHEREAS, the BOARD has proposed the implementation of a more aggressive and strategic
marketing plan, the New Marketing Initiatives 1.0, not included in the current “Scope of Services”
‘outlined in the BOARD’g current contract; and

WHEREAS, the parties agree to amend the Scope of Services for FY 2012; and

WHEREAS, the COUNTY hereby grants $200,000 to be matched by $200,000 obtained from

private sector sources for a total of $400,000 for the implementation of the New Marketing Initiatives
1.0.

NOW, THEREFORE, in consideration of the promises and mutual covenants herein
contained, the parties bereby amend the Agreement as follows:

1. Revise ARTICLE 3 entitled PAYMENTS TO THE BOARD as follows: the total amount to be
paid by the COUNTY under this Contract for all services and materials including, if
applicable, “out of pocket” expenses shall not exceed an annual contract amount of Nine
Hundred Thirty Que Thousand Four Hundred and Seventy Dollars ($931,470.00) for each of
the five (5) years subject to annual potential adjustment and appropriation, and a one-time
grant in the amoynt of Two Hundred Thousand Dollars ($200,000) to be matched by Two
Hundred Thousapd Dollars ($200,000) obtained from private sector sources for the
implementation of the New Marketing Initiatives 1.0, The BOARD will bill the COUNTY ona
monthly basis, in eleven (11) equal payments of Ninety-Four Thousand Two Hundred Eighty-
Nine Dollars ($94,289.00) and one (1) payment of Ninety-Four Thousand Two Hundred
Ninety-One Dollars ($94,291.00). Retroactive payments will be made to cover services

rendered beginning October 1, 2011. Invoices shall be accompanied by monthly status reports
as detailed in Exhibit “A.”

2. The Scope of Services as set forth in the FY 2012 Agreement is revised to include the attached
Task 7A and Task 7B on Exhibit “A”,

(The remainder of this page‘ has been left intentjonally blank)
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida, has

made and executed this Amendment No. 1 on behalf of the COUNTY and the BOARD has hereunto
set its hand and seal the day and year above written.

ATTEST: ) R2011.. 20 67 bEC 20 2011
SHARON R. BOCK, CLERK f{;{}‘%’?ﬁ“"‘g\.@mm BEACH COUNTY, FLORIDA, BY ITS
& COMPTROLLER SR “UBQARD OF COUNTY COMMISSIONERS:

WITNESS: BUSINESS DEVELOPMENT BOARD
OF PALM BEACH COUNTY, INC.

BXM&& By: %MWM

Signature Presilent/CBG”

APPROVED AS TO FORM APPROVED AS TO
AND LEGAL SUFFICIENCY: TERMS AND CONDITIONS:

By: % e By: ‘L%/,}//J/%M

Assisfafit County Atjefiney Eoonéiﬁ]’icﬁ%lopment Ditector




Exhibit “A”
Task 7A New Market Initiatives 1.0

BOARD shall implement the New Market Initiatives 1.0 (inclusive of the Economic
Development Office) to qomplete seven (7) core components and 16 linked initiatives and ad hoc
activities. As stated in the proposal, administrative fees such as travel and subsistence costs will
be paid from a different budget not funded by tax payer (COUNTY) money.

The BOARD shall provide a detailed monthly report to be accompanied by each invoice which
consists of the following:

* Expenditures of QOUNTY and matching dollars obtained from private sector sources per
the 16 linked initjatives and ad hoc activities; and

* Identification of the metric/activities completed for each of the following initiatives/ad
hoc activities.

. . Coun Private )

FY2011-2012 New Marketing Initiative - dtsy Fonge  Total
Building the Pipeline - . Corporate Relocations
Behind the Gates Strategy $25,000  $25,000  $50,000
Prospect Databases 0 30,000 30,000
Industry Trade Show Materials 7,000 0 7,000
Building the Pipeline - Enterprise Florida
Bio International Convention 6/18-2 1/2012 10,00Q 0 10,000
National Business Aviatjon Association Annual
Conference 10/30 - 11/1/2012 10,000 0 10,000
Cluster Marketing Campaign 10,000 0 10,000
Site Consultant Digital Campaigns 5,000 0 5,000
Governor Recruitment Missions 19,000 0 19,000
Site Consultant Events 11,000 0 11,000
Building the Pipeline - Expansions
Quarterly Magazines 44,000 16,000 60,000
Retention & Expansion Program 5,000 0 5,000
Website 0 47,000 47,000
Collateral . 31,500 31,500 63,000 -
Public Relations 22,500 32,500 55,000
Social Media Campaign 0 15,000 15,000
Entrepreneur Eco System 0 3,000 3,000

Tiotal $200,000 3200,000 $400,000

Task 7B Reporﬁng Deliverables

Board shall provide a menthly detailed report accompanied by each invoice on the key results
identified in the New Mm]keting Initiatives 1.0 Proposal as referenced on pages 4-35.







The Business Development Board of Palm Beach County, Inc.(BDB) plays a significant role In the economic development
Infrastructurs and ecosystem of Palm Beach County. Specifically, we enhance the quality of fife for Palm Baach County
residents by fostering the creation oftjobs through: the recruliment of new campanies; the exparsion and refention of
companies kacated here and; the Infusion of direct capltal investment that results from expanskins and relocations.

The BDB Is requesting an additional $200.000 from the Board of County Commissionars for the fiscalyear, starting October 1,
2011-September 30, 2012, 1o ba matehed with private doliars o fund the Inifiatives outlined In the faollowing pages of this
document. The BDB‘s goal ls to defver a high-quality, highly targeted business development model capable of responding
to shifting demands and market congitions. Areview of existing matketing and business development Initiatives statewlide
and natlonally, has prompted the deivelopment of amore aggressive marketing plkan which Increcses the vislbllify of Palm
Beach County’s business erviionment. We are challenging our business development strategles, marketing programs, and
the way we think fo ensure we are emngaged In best-in-class practices which ara relevant fo our prospects,

The maiketing plan we have developed positions Palm Beach County with targeted programs in very specific business
channels, Qurgaatisto leverage our resources to ensure our business messages, propositions, and assets are received by
decislon makers and muttipliers for rgximum return on investment. We have taken stock of our resourcas and aliocated

Enhance the bisinass vEibllity of Palm Beach Cournty

Interface with Intermediaries invelved In the relocation decision chain

Generate addiflonal channels of economic development leads

Gfow existing Investment

Pravent out-migraflen of existing investment

Pasition the County for sustainable growth and as an excalient place to live, work, lsam, and play
Shore-up BDB's marketing and bpsiness developmant infrastruciure

Y¥YVy¥yvy

Inrecent yaars, the Impact of the recession and sliow recavery has forced the reduction of esconomic development
promotion across the United States. States and local municlpalities are coming to terms with budget deficlts and
decreased resources for econamic promotion.  This presents Paim Baach County with an oppartuntty fo fill the gaps left by
OUr compstitars. By increasing our marketing activities In a comprehensive and targeted manner, we will ba able to

) , rasition fo build our project pipeline and
confinue to diversify our economy. We are ™I if to win it* and believe our County and Ifs many assefs can effectively
compete with ANY regional maiket Ithe US. By optimizing the way In which we communicate with prospects and
Improving our marketing platforms and business development tools, the County will be wel-posltioned to Increase the net
tesults of our business developrment and retention efforts. The markef

ting program outined In the following pages represents
new inffiatives and Increased outreach not Inciuded in the current *Scope of Services* outlined in the BDB's curent
contract with the County.

These new Initiatives will daliver the following key resuits over the course of the year - October 1, 201 1-September 30, 2012:

80 additional signkicant kaads fo fhe BDB database;

25 addifional retention meetings, an Increass of 20% over FY 2010-11;
improved marketing materials, weobsite, and collaterals;

A how CRM system to manage buﬁno?: development data and Intelligence;
Over 1,000 new contacts added to the BDB database;

Thiee investment projects;

Maelings with 30 site selectors and Intermediades;
Developmant of g hgh-fevel network of C-sulte axgcutlvas wha have second homes in Palm Beach County

YYV¥ ¥V¥vyy

Kelly Smatlidge
Presldent & CEQ

Business Development Baard of Paim Beach County




Program Objectives

Program Schedule of Resources

Building the Pipeline - Corporate Relocations
Behind the Gates Strategy
Prospect Databases
industry Trade Show Materials

Building the Pipeline - Enterprise Florida
BIO International
Natlonal Business Aviation Assaciation
Cluster Marketing
Site Consultant Digital Campaign
Govermor's Missions
Site Consultant Events

Building the Pipeline — Expansions
Quarterly Magazine
Retention & Expansion Program
Website
Collateral
Public Relations |
Social Media
Entrepreneur Eco Systemn

15
16
17
19
20
22

24
25
26
28
29
30
31



The Marketing 1.0 Program wil leverage a combination of strategic, tactical, and practical inftiatives designed to achieve
gredter Inward investment gains for Paim Beach County,

The overarching goai for the program is to create more jobs for County residents and Increase the corporate tax base by:
*  Updating business development and marketing support materials;
Implementing new inifiatives designed to Increase Inward Investment from outside of Palm Beach County;
Providing setvices and counsel to help grow existing businesses in Palm Beach County;
Providing services and counsel fo bolster retention efforts targeting existing business In Palm Beach County;
Increasing efforts to meet with key intermediaries Invalved In the corporate relocation decision process;
Working more closely with the County, key partners and stakeholders;
Leveraging existing business assets In Palm Beach County In @ siructured manner;
Aftracting New Capital Investment In Palm Baach County.

¥
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One of the main objectives of the program will be to achleve a high-levei of retum on Investment which Is measured by the
number of leads generated by the work outlined In the following pages, We wil accomplish this by Implementing our own
programs and we plan to work as clgsely with county staff, municlpal parners, chambers and Entetprise Florida as possible.
As you may be aware, Enterprise Florjda is undergoing migjor restiucturing with the anival of our new Gavernor and
Secretary of Commerce, Swoope. Infemal staff at Enterprise Florida are now belrig impacted and recently significant
changes were announced within the arganization’s marketing team. Our goal is to take advantage of the infiuence of
Enterprise Florida and levarage thelr Tesources. We need to remain flexible and adjust as Enterprise Fiorida sess

opportunities presented by the new leadership. We wil licise with them, keeping in mind our objectives and expactatians
for the highest retum on Investment from this plan,

As a quantitative gage of success forthe overall program budget, the BDB estimates the Marketing 1.0 Program will
generata one significant business lead for every $5,000 of expenditure. Asignificant lead Is defined as o lead which has a
50% or better chance of converting Into an Investment project In the County within three years. It is estimated the program

wlll generate more than 80 significant invastment leads tor Paim Beach County over the next 12 months, Leads will take
mulitiple months and maybe even yegqus to facllitate,

itls important we make an important distinction regarding the $200,000 bud;
dllocated to programs which can be measured and evaluated for their re

Il be paid from a different budget not funded by
tax payer money. The fax Paysrs will nat fund travel or entertainment related expenses. Any non-program line fems will be

pald for by private-sactor funding. The program has seven core components with sixteen finked Inttlatives, In the detail
supporting this marketing program, we have outiined the metres and retum on Investment based on Industry averages and
success criferia. Euch progrom component has Its own distinct set of mettics and key result areds,




i R

dule of Resources

The scheduls of resources outings the dilocation of the budget as well as direct and Indirect resources dedicated fo the
program and initiatives detailed in the pkin, These resources inciude BDB staff hours dedicated to the delivery of each of
the seven core componenis of the program,

s

Total New Marketing Budget - s400,000

Below Is the dllocation of the budgst based on the saven core components of the program and a small contingency
budget for ad-hoc apporiunities. The breakdown in percentages is as follows:

Budge_t Allocation Behind the Gates - 12% ($50,000)

Digttal Communications — 12% (§47,000)

Research and Data - 7.5% ($30,000)

Enterprise Florda Initiatives — 13.75% (565,000)

Print and Marketing Support Collateral — 17.5% ($70.000)

L 2e N

¥ ot Lommiicabons Quartetly Magazine — 15% ($60,000)
Rherous e Public Relations - 18.5% (§75,000)

AV ststera
BIGrEey Yagane

W {nterpins Hanae ssuia s

® Betowd s Uatey Prog ey

& Lotitigerigy Budget

Staffing -1.636 statf hours

Leveraging existing BDB staff, pariners, volunteers, and outsourced vendars, BDB will assign avgilable resources fo the
delivery of the program objectives. It s esfimated that managed parnears will provide approximately 30% of the staff hours
assigned to the program and payments fo the managed partners wil account for 85% of the overall budgst.

Public Relations - 70 hours

Digital Communications — 271 hours

Research and Data - 35 hours

Print and Marketing Support Collateral — 80 hours
Quarterly Magazine — 70 hours

Enterprise Florida Inttiatives — 480 houry

Behind the Gates - 30 hours

Events - 100 hours

Retentlon - 500 hours
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Behind the Gates Staffing - Behind
the Gates
Program
Percentage W BDB Staff
Budget i Partners
o W Managed
200 Partners
BudgeT T
$50,000 $25,000 Private Funding
§25,000 County Fundlng

Program Description

This core group could do their Own one-on-one marketing to their peers, under direction from the BDS, Messaging would
Include competitive assets of the environment, taxes, both individual and comporate, s well as key business messages

Which support Palm Baach County’s propositien for business, The Plaifomn for erigaging the CEO's would Include hosting
them at small dinners or other means-of direct marketing.

Targets
CEO’s with primary or second homes

prirarly in North Palm Beach, Manalapan, Palm Beach, Boca Ratfon and Wellington.
Objectives

Opportunities

The principal Opportunity is to leverage the cost of daing business messages and Palm Beach County*
discussions with CEQs already famlllariwith the reglon.

Mertrics
» Develof:) a database of 100 CEOs inthe region
» Develop four strong leads
> Host six CEOs nat Curently kiving in the County
» Devslop strategy for making this a mutth-year program




Estimare of Resource

> $50,000 budget
o Targeting Strategy-520,000
o Data Ressarch-§15,000
o CEO Outreach-$15,000
> Stoff hours
o Managed Partners — 120 hours
o Infemal - 30 hours




Prospect Databases Staffing-Database
: | , , Development &
! Program ! | Management
Percentage
m BDB Staff
Budget o Partners
; l ‘ »Managed
o 50% 100% 150% Partners
Budiget T e
$30,000-  $30,000 Private Funding
$0 County Funding

Program Description

The BDB developed several prospect.databases over the years, which cunently require revamping and realignment with
current clusters and industry frends. In addition, glven the state of the natlonal economy, there are geographic markets
that open up new and exciting oppartunities for the State of Flarida, These states have Increased thelr corporate taxes and

This Initiative also includas funding for the purchase of a new data management software system, an off-the-shelf sajes
confact and business development Intelligence management system widely used by economic development boards.
Targets
Decislon makers in the following sectgrs and categortles will be the focus of data development activities:
Life Science Target Database
= Avigtlon/Aerospace Target Database
Cormmunications/ir Target Dgtabase
Create databases for key target states such as llincis, NJ, NY, CT and Ohio
Create a Comarate Headquarters and/or Reglonal Headquarters database
Create an Energy/Green technology Target Database
Objective

© Update and expand Palm Bsach County’s businass development database with targeted prospects which can fol:]

T
leveraged for marketing pumoses and direct business development Initiatives, To develop a more systematic and routine
process for communicating Industry sector messages

Qpporunities

Akey Opportunity Is optimization of Pajm Beach Couniy’s marketing outreach by targeting heavily researched data and
contacts. Additional opportunities involve the targeting of companies that are expariencing Increased costs af doing

business in states and regions which hqve increased comporate tax rates and have pending leglsiation which willimpact the
cost of doing business in their areas,

" e ¢ e
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abases — cont'd

|
!
Metrics i
#  Additlon of 2,500 new conwtc'ts o database
»  Davelopment of six sitong lepds

> Increased opening rates of ?lgl’ral communications

»  Improved intelligence management on prospects - more depth In nates and Information sharing

> Grawihiniead pipelng in thp targetad Inclustry sectors
Estimate of Resource |

> $30,000 budget !

o Scrub existing data - §10,000

o Purchase of Sales Force, or a similar *off the shelf* data management systerm -§7,000

.o Develop approximately 2,500 new confacts - §13,000
> Staff hours !

o Managed Parfnars - 9[? hours
o Infemal - 10 hours ;

11
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Industry Trade Shows Staffing -Trade

1
| (Part of Collateral) Show Materials
Program M BOB Staff
: Percentage
i !
i M Partners
i Budget
{ ! ’ i '  Managed
' 0% 50% 100%  150% Partners
Budget .
$7.000 (portion of the collateral budget) - $0 Private Funding

$7.000 County Funding
Program Description

Redesign and rework of Trade Show Booth materials to promote Palm Beach County. Use existing exhibition booth
equlpment and update it fo conform to redesigned print coliateral and promotional materiats,

Trade shaws generate alarge percentage of economic development leads and pipaline data and for larger organizations
typically make up a significant percentage of thelr organkzational aciivity. For the BDB, we attend fewer, haavily targeted

events which hold great value for us from g business development perspective. It is Important that our trade show/public
presence reflects the professionallsm ond relevancy of Palm Beach County’s propositlon.

Organizations like UK Trade & Investment's U.S. operation attend over 320 events and trade shows per year. They have
found that over 35% of thelr inward Investrment leads are generated from trade show activities. Trade shows are fried and
true methods for develaping leads and maeeting one-on-one with prospacts. Organizations In Florida such as Florida's Great
Northwest and The Begcan Council of Miam! attend numerous trade shows each year, such as Medica in Germany; The

Paiis Airshow, and Famborough, a large aerospace trade show In the United Kingdom. They atiocate significant resources
to target some of the most well attenged trade shows in the world,

Competition for investment projects Is at an alk-ime high and communlties are leveraging every tool available to themto

maet thelr job creation targets. Trade shows are consistant in thelt effectivensss to ldentity leads and meet one-on-one with
companies.

Targets
The redesigned frade show materials
Objective

To rework farmat and aesthetics of e;
teinforce branding intiatives,

Opponuniry

The main opportunity offered Is
marketing materials,

Metrics
* There are no specific metrics tied to Updating trade show materials,

12

il follow Palm Beach County's priority Industry sectors.

Xisting frade show boaths and promational materials to foliow new print collateral to

the Incorporation of new key messages and proof pointsinto all of Palm Beach Caunty’s
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bl o Rescurc o

.

> $7.000 budgst aut of dllocated collateral budget

o Rework panels and irade shaw equipment to follow new brarding and messaging guidelines.
> Staff hours

o Managed Partners - 20 hours
o Internal ~ 10 hours

13
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BIO International Staffing - BIO
i International 2012
Program
Percentage BOB Staff
Budget 3 A ™ Partners
i ! ! M Managed
0% SOTG 100%  150% Partners
Budget
$10.000 (portion of the $65,000 Enferqﬁse Flatida budget) - $0 Piivate Funding

$10.000 County Funding
Program Description 1

i

Palm Beach County plais ta porﬁcip«PTe at the BIO Intemational Convention taking place In Bosfon on Jun 18-21, 2012, in

partnership with Enterprise Florida. Our Partnership with Enterprise Florida will enable Palm Beach County access to this
Infemational forumn and Its aftendeesiat a fraction of the cost, and i will give us access fo a Forida-centriic event and g
Florida educational session, for whichiwe can recommend speakers. The partnership will also offer us pre-event marketing
opportunities, access to Florda's Bio-partnering system., and Enterprise Florida business confocf.s.

The BIO Intemational Conventlon Is the kargest blotechnology Industry event in the waild.  On average. mare than 15,000
Industry lsaders from 49 states and éSicountiles attended the event. The Convention brngs an average of $25 milion to the
local economy and the sectoras g w;hole Is cantiruing to generate high wage Jobs forthe 21st century economy.

|
Targets :

Palm Beach County will target busine%s decislon makers in the lite sciences sector at BIO, Qur targeting will Include North
American and Infemational companies,

Objectives
To secure business leads in the life sclqnces sactor by parficipatin
own pre-arranged busingss maeting:
Oppartunities

g at Enterprise Florida hosted avents and setfing up our
5 l’:»y levetaging Enterprise Fiorida's logins to the BIO partnering system,
!

direct rmall) promotions.
ida’ nd build our own pipeling of Important contacts and
potential investors. i

Metrlcs j

> Develop two strong leads frori} the Blo Convention
> Add 100 contacts to ou fife sgiences dafabase
, {
Estimate of Resource {

> $10000 budget out of alloc
»  Staff hours

o Partner/Enterprise Flaridg - 30 hours
o Infemal - 90 hours |
|

ated Enterprise Florida budget
J

15




; National Business Staffing NBAA
Aviation Trade Show :
i [ i i ™ BDB Staff
! Program ! i i
| Percentage f | |
! 1‘ ; ® Partoers
! Budget i
; § % Managed
! Partners
; 150%
{
Budge
$10.000 (portion of the $65,000 Enterprise Florida budget) - $0 Private Funding
$10.000 County Funding

Progtam Description

business aviation Industry, including cpmponent manufacturers and suppliers, We will be exhiblting at the show, and we will
pre-anange business meetings and host patential contacts for dinner

plan to off-set costs by including Pratt Whifney Rocketdyne, Sikorsky and Lockheead In our sales efforts.

Targeats

Qur team will be fargeting companies working in the business aviation space, within the

Component and supply chain of the Industry, Component supplisrs wil be one of our
Praft Whitney Rocketdyne, Sikorsky and Lackheed.

manufactuing side and the
prime targets as well as vendors of

Opjeciives

To secure inward investmeant projects and business laads in the corporate aviation sector.
Opportunities

of business aviation who serve our existing investors/pariners such as Pratt Whitney and Sikorsky.
significant amount of critical mass in this sactor,
opportunities for us fo secure more Investmant Jj
Metrics

> Deveioptwo strong leads from the Businass Aviation show

I

* Add 80 contacts fo our Aerospace database
Estimate of Resource

> $10,000 budget allocated from the contingency budget
> Staff hours

o Intemal - 100 hours

Palm Beach County has a
atrained warkforce and university partnerships. There are numerous
nkead 1o our companies in supply/service areas,

16
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Cluster Marketing Staffing-Enterprise

i Campaign Florida Cluster

! Campaign

' | | I )

Y Program

; Percentage } i ; X BDB Staff
: !

- Budget M Partners

|

l! 150% W Managed*
! Partners

i - e o e et s it e s et oot 3o o L.

Budget
$10,000 (portion of the $65,000 Entemiise Flarida budget) - $0 Private Funding
$10,000 Public Funding
Program Description
Palm Beach County ks interested in

in cleantech, lite sciences, inform
such as:

participating In Enterprise Florida’s cluster marketing Inltiatives targeting industry sectors
ation technology and aviation/aerospace. The Cluster Campaligns includes programs

* Market Brief— Heavy promotion of an electronic version of the market brief, whici
word description of each sector, The Market Brief will be posted on our website fo
Intermediaries will have access spacific Inforation about Palm Beach County.

* White Papers ~ Heavy promotion of white papers, which will include the BDB logo and @ 20 word desciiption of Paim
Beach County’s proposition in eagh of the fow priority sectors we have sslected.

* Cluster Assef Map— A map will appear on efforida.cam cluster microsite and will include reference to Palr Beach
County’s location. It wil contain pur logo, a 20 word desciiptian and o button for click-thr to
smartstaripalmbeach.com. The Cluster Map will ba five for 12 months,

* On You Radar e-Newslefter ~ A newsletter sent either four or six imes per year, depending on the cluster, which will

Include the BDB loga and a click Tthiu button to the BDB website for 12 months. (There are Individual newsletiers for
sach sector)

Targets

The program will target Enterprise Florida contacts in the cleantech, life science, information technology, and aviation
sectors,

hwill include the BDB logo and a 20
r 12 months so companies and

Objectives

Our objective Is to gain access to Enterpdse Flarida coniacts through the disserination of fargeted marketing materials and

50 be o provide a direct benchmark of Padim Beach'’s assets so
participating in the program.
Opportunities

nty to showcase our sector assets and present our proposition sa investars can

compare us to our in-state competifors. It also offers us the opportunity to contribute editoial and content to the four
sector digital newsletters Enterprise Florida will be distibuting over the course of the year.
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Metiies

»  Develop two sfiong leads from the program
»  Add 75 contacts to our various sactor databases
Esnmate of Resource

> §10.000 budget aut of cllocqfed Enterprise Florida budget
> Staff hours

o Pariner/Enterpilse Florida — 75 hours
o Intemnal - 25 hours (for content davelopment and contribufion)
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Site Consultant Digital Staffing -Site

Campaigns Consultant Digital
.' | Campaigns -
i i i i » .
. Program ! Enterprlse Florida
i Percentage ! M BDB Staff
: |
Budget ! W Partners
15;1% W Managed
Partniers
Budget o ) o o
$5.000 (portion of the $65.000 Enterpiise Florida budget) - $0 Private Funding
’ $6.000 County Funding

Program Description

This program Is designed to provide s{te location consuliants, key Intermediaries In the corporate location decision chain,
with access fo information about Paim Beach County. Enterprise Florida ls warking with fwo media partners, Site Sefection
Magazine and Area Development Magazine, to leverage thelr significant networks in the site consulting Industry. The
program Is a 12-month program whigh links microsites to a Florida map featuring pariners and opportunities to click-thru to
our website and the websites of other reglons in Florida participating In the program.

Targets

The targets for this program are Infermediaries who work in the sife location Industry, sife consuttanis. These consultants

provide due-diigence and informatign evaluation on behalf of thelr comporate clients who are carsidering ralecating
operations or opeaning greenfield oparations,

Objectives

The objeciives of this program are three-fold. They are to:

»  Infomm site consultants of Palm Bsach County’'s proposition*

“

#  Put Palm Beach County on the consultants’ “radar”
> Give the consultants o polint af contact within Palm Beach County.
Opportunifies.
This program offers Palm Beach County an opportunity to get on
Metics
~ Develop oné strong lead from the program
Eshmate of Resource
» $5,000 budget out of allocated Enterprise Florida budget
> Staff hours !
o Partner/Enterprise Florida - 10 hours
o Intermnai - 1 hour

“the radar” and front of mind with site consultants,
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. Governor Recruitment Staffing-Governor
Missions -Enterprise Recruitment

! Florida Missions -

| Enterprise FIO:llagE?staff

Program I
Percentage !
: i W Parthers
: Budget i
X 156% » Managed
i Partners
Budget
$19.000 (portion of the $65,000 Enterprise Florida budget) - $0 Pivate Funding
$19,000 County Funding

Program Description
Buslness Recruitment Misslans with Gavemor Scott and Enterprise Flarlda, targeting three cities. The dates and locations

have not yet been Identified by Enterprise Florida. Thase missions market the state through mestings with company

executives, site selectors and rmedia reprasentatives in determined geographic areas. Countigs wik have the opportunity to
meet one-on-one with Interested progpects. :

Govemor Scott s fully committed to the state’s economic development Intiative. He has taken many steps to ensure
Flarida Is one of the most competitive states In the nation. He attends all Enterprise Florida Board meetings. he recruited
and hired Gray Swoope away from Mississippi to be the Sacretary of Commerce and CEQ of Enterprise Florida, and his
team at Enterprise Florida Is developiing a seifes of programs fo offar reglonal economic development opportunities fo

Targets

The program will target high-level business confacts
industry sectors.
Objectives

To gain direct access fo Ente
with C-suite executives.
Opportunities

The BDB will promote thase initiatives heavily through soclal medla gnd pubiic rslations, making the mast of our connection
fo the Govermnor and keeping the BDR up In the fankings of the search engines. We will

ako have the opportunity to meet
with corparate executives drawn to the tour's events by the presence of Govemar Scott and Secretary of Cormmerce
Swoope,

Inthree cities with ciusters that align with Flarida's and the County's key

rprise Florida's hational business contacts and leverage the presence of he Governor to meet

20




> Develop three strang leads from the program
»  Add 300 contacts to our various sector databases

Estimate of Resource

> $19.000 budget out of aflocgted Enterprise Flodida budget

% Staff hours
o Partner/Enferprise Florica - 500 hours
o Infermal - 150 hours (for content development and contribution)
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1 Site Selection

Staffing - Site
Consultant Events - Consultant
Enterprise Florida Events
Program... i ! MBDBStaff
| !
Budget F_M_L_%_w_.m_ “__E W Partners
0% 100% 200% !  Managed
Budger
$11.000 (portlon of the $65,000 Enterprise Flarida budget) - $0 Private Funding
$11.000 County Funding

Program Desciipnon

Participate in two or three Site Seleciion Consuttant Events with the State of Flodida. Attend consultant events with Enterprise
Flotida to increase outreach and exposure to these key Individuals representing major relocation projects nationally and
Intemationally, Site lacation consuttants are Involved In an estimated 55% of all greenfleld inward Investrment projects in
the United States and these numbers are growing, Investment projects that Involve site consulfants typically have three
.times the average number of jobs, twice the average capital expenditure, and are three tirmes the average size of other
projects. Possible event locations targeting site consultants include Dallas, New York, Chicago or Atianta. The BDB will
develop a comprehensive it of Site Belectors In a database format to recelve event Invitations as well as varous BDB-
branded communlcations pleces regarding Palm Beach County’s business environment.

In 2010, Enterprise Florida held one of these events in New York, which Inchided one-and-a-haif days of meetings with

consuitants and thought leaders. The event atiracted 25 top consuttants involved In site coﬁsul‘ﬁng. It was an opportunity
for economic development boards from a

Il over Florlda to meet with consuttants working on live projects and directly pitch
their community/ragional assets,

Targets
The Initiative will target site location consultants involved in
projects,
Objectives
To network directly with site consulfants and build relationships with them.
Opportunities
The BDB will have the opportunity tfo ditferentiate
with the consultants,
Metrcs

> Develop three strong leads from the program

> Add 40 site consultants to our consuitant database
Esnmare of Resource

3

> $10,800 budgst out of allocated Enterprise Florida budget
> Staff hours

o Partner/Enterprise Florida - 500 hours
o Internal ~ 150 hours (for cantent development and contribution)

national and Intemational comorate refocation and expansion

Palm Beach County from our In-state compatition and network directly
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, Quarterly Magazine Staffing -
‘ : , Quarterly
3 i i . ! .
+ Program g i ‘ i Magazine
. Percentage ‘ {
: i
: ! M BDB Staff
i Budget }
l’ | M Partners
15‘0% & Managed
i Partners |
Budget
$60,000 - $16,000 Private Funding
$44,000 County Funding

Program Description

Creatlon of an Economic Development Quartery Retention Magazine by the BDB and our partners which acts as an
inforrational news plece clreulated to local businesses electronically and In print. The Quarterly publication willinform local
businesses of city, county and state gssistance programs and resources to grow thelr business and provides Updates on
loans, grants and abatemnents and fesources o grow local business through clties, county and state programs.

Targets

The publication will target local businesses and investors.

Objectves

To keep stakeholders and our local business communt
thern updated on new legislation being passed locally and in Tallahassee. The publication will act as a cammunication

we will use in aur aftercare/retention fforts.
Opportunities

In additlon to keeping our corporate stakeholders updated on news and subj

ects which impact their business operations,
the BDB will also be able fo use this publication as a promotional tool when targeting prospects.
Merrics

> Work with three companies,

County

Give the publication to 40 site consultants

Give the publication 1o 50 prospects

1are o7 Resource

$60,000 budget

o Printing of publcation ~ 4x per year - $45,000
o Design of publication - $15,000

> Additional costs such as postage and mailing offset by a private business sponsor
> Statf hours

o Managed Pariners - 400 hours
= Production/Content 300 hours
*  Advertising Quireach 100 hours

o infemal~70 hours (manhagement, editorial development, and advertising outreach)
o Partners - 40 hours (contribute editorial)

providing them assistance and counsel to execute their expansion plans in Paim Beach

¥ ov

Esti

3

'
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. Retention & Expansion Staffing - Retention

: Activity & Expansion
i
; i ; : |
i Program i ; ‘ }
:  Percentage i ; l | ™ BDB Staff |
) i i : '
! : |
Budget g M Partners
|
i 150% % Managed !
. { Partners |
i . o . o e emn | VUSRI
Buager .
§5,000 (from public relations budget to be allocated for ad-hoc expenses) - $0 Private Funding
‘ $5,000 County Funding

Program Description

Increase outreach to existing businesses in Palm Beach County through a formal Business Retention and Expansion Program,
(BR&E). BR&E programs offer consuttation and information to employers free of charge that help reduce risk and promote
growth and expansion. BDB formally recognizes and thanks businesses for their investment In Pairn Beach County, We
Provide value to employers through subject matter expertise in workforce. aceess fo copital and assistance In accessing
new markets for employer's products and services. We help prevent duplication in govemment dealings with business
through effective callaboration with the BDB, host clty, chamber of commerce and the Workforce Alliance. We gather
infarmation shared by our existing investors which helps us recommend policy changes at the city, county, state and
Federallevels to improve the economic climate In the County, We speak with ourinvestors and ¥sten to their issues,
Intervening and assisting where we can fo demanstrate our commitment to keep thelr businesses thriving In our communify.
For communities which develop well-gxecuted retention and expansion programs, aver 30% of thelr annual Jjob growth can
be attributed to the expansion of exisfing companies. This program will not only help us retain businesses, but It will snable
us to work with existing Investars to grow thalr aperatians and emplayment base In Paim Beach County.

Targets

Companies currently doing business In Paim Beach County.

Objecrtives

To keep apprised of the nesds and concems of
facing to ensure Palm Beach County s the best
Opportunities

We have an opportunity ta listen and |
business here.

Metrics

»  Meet with 120 companies in ¢ 12-month period
Estimate of Resource
»  $5,000 budget
> Staff hours
o BDB staff hours — 500 howrs
o Partner staff hours — 200 hours

our local companies so that we may help overcome the issues they are
place for thelr business and that we demonstrate our commitment fo them.

mprove Palm Beach County's business climate for the companies already doing
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Digital Staffing - :

; Communications - Website/Digital
Wehsite Communications |
' : M BDB Staff
. Program |, i !
;  Percentage r l !
' i ! ! M Partners
i Budget fpibianiice l
t -
i . I , l u Managed
; 0% 50% 100% 150% ] Partners
Buaget
$47 000 - $47 000 Private Funding
50 County Funding

Program Description

The Website Initiative is designed to provide functional additions to the BDB websites, Curently, we manage www.bdb.org
for our local partners and stakeholders and . for companies looking to invest in Palm Beach
County. The program wil update the.current websites to improve navigation, increase funcflonality, and enhance the
overall attractiveness, The sifes Improved and easy navigation will encaurage visitors to explore the region for business
opportunities through phatos, videos,. maps, datd, news and publications. The work wills

»  Provide industry maps with key logos of major employers
Highlight updated fists of leading local employers - goods producing and non-goods producing
Create a centralized hub on the main website with quick links to curent economic developmant activities
throughout the County. socigl media access, data downloads, and industry news.
Pravide photos and maps of County and municlpalifies and CRAs
Provide updated Intormation on County’s targeted industries
Provide a comprehensive County and clty profiles that meet IEDC data standards with up-to-date data
Highlight current comparlsans fo competitor locations

Implement and measure Search Engine Optimization EO) activity to maximize the volume and quality of fraffic to
our websites,

Add inferal search criteria to website that aliows users to find specific proparties by size and location and by North
Cenitral, and South County. using a GIS enhanced database capacity, as offered by LOIS.

> Provide an interactive slideshpw for users to watch video on demand and get the latest County news and updates
Targels

The website redesign will target all of our stakeholders, intermediaries, corporats targets, and will Improve access of Palm
Beach-centric business Information fo potertial investors,
Opjecrtive

To provide a comprehensive, one
County,

Oppoartunities

To provide realtime information and data to co
Metrics

Y ¥ XN Y Y Y VY

v

H

-source platform for organizations to access business information about Paim Beach

mpanies evaluating Paim Beach County as a relocation destination.

> Benchmark the number of web visitors and their activity to previcus years

x

»  Add 16strang leads to our Investment database
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Capture insights Into which subjects and Information visttors seek the mast

"
> Capture geographic data and insights info “who” Is laoking at the information on our wabsite

Estimaie ot Resource

> $47000 budget (all activitles.can be sourced with one vendor to leverage economiss of scale)
o Content devalopment
o Programming
o Design
o Testing
o SEC

. o Traffic monitoting

> Staff hours
o Managed Partners — 150 hours
o Infemal - 250 hours
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Print Collateral Staffing-
Development of
Program New Print
Percentage

o Ct:)llate:ralIllBDBSta .
1
i

i Budget ®Partners

M Managed

i 150% Partners

Budget

! . .
$63.000 ($7.000 aliocated to trade shpw miaterials on page 113 - $31,500 Private Funding

; $31.500 County Funding
Program Dascription :

To devalop a new and updated sultg of print calkateral tools for use in promoting the business environment ond clusters in
Palm Beach County. The following will be develaped In print and/or digital formats:

New Marketing Piece for the|Glades

New -Corporate Headquam?rs Recrultment brochure

Update Life Sclence brochi

Updata Aviation/AerospacefEngineering brochure

New C:ommunlcqﬂans/lnfornimﬂon Technology brochure

New Map of shovel ready prpperties throughout Palm Beach County

New Map of Cluiss A Office Bi lilings with 50000 s.f. + for Corporate Headquarters

{for the mapping options, the BDB is examining the cost effectivenass of purchasing an off-the-shelf system which
automates this process)

Targets
The new coliateral suppart will be da
in Palm Beach County,
Qojective
To provide updated and comprahenslve Information to prospective investors and corporations already daoing business in .
the Couniy. ’
Opportunities
)

To incorporate new branding and key messages Into the new promational Pleces and to pravide Interested companies
with comprehensive Information on the region and the sectors they are Interested in.
Metrics ’

!
> Secure 12 naw strong leads flom the development of new Informational materials
%

Increase in the number of dopwnloads of digital brochures

»  Monitor print uns and how qﬁﬂckly the BDB uses the Initial stock of printed materlals
*  Monitor for Increase In numbTr of Inquiries

Esimate of Resource |
¥ $63.000 of fotal budget ;
»  Staff hours !

o Managed Partners - Mp hours
ainfernal - 70 hours

YY¥Y V¥Yly

H
i
i
s

Teloped for new and patentlal investors, as well as existing Investors looking to expand
H
i
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; Public Relations . 1 Staffing - Public
; Relations
, Program _
, Percentage w BDB Staff
?
Budget W Partners
i
I m Managed
' 150% Partners
'% _ .
Budger
$55,000 - $32.500 Private Funding
$22,500 County Funding

Program Descripfion

The BDB would like to develop a public relafions program to deliver a comprehensive eamed media campaign. News
releases are a cost effective means of delivering information in a fimely manner. This Is also a method of bringing greater
exposure fo Palim Becch County’s overall business communtly,  Our plan is o develop a database of national and
intemational media outlets that are glosely inked to the fargeted clusters identified for recruiiment for Palm Beach County.
Each cluster will have an identified kst of national trads reporters that will recelve Economic Deavelopment Alerts.

We plan to subscribe to one of the tap media database praviders, Clslon or Vocus, which allows the targeting of
editors/reporters down to thek individual beat, city, state, Zp code, SMA and a number of other criteria. Both services allow
releases to be sent out through thelr system Interface. theteby instantly listing your communlcations.

Targets

The public relations program will deliver Palm Baach County-centric news ta vertical media both domestically and

Internationally. We will also send appropriate anhouncements to local and general audience media, as well as the industry
site selection media.

Objecrive

The objective of the public relations program is to gef specific news regarding our Industry sectors fo the appropriate
audience and general Palm Beach County business news out to the general media community. Our goal s to build
paositive perceptions about our Indivigual sector propositions and bulid brand awarenass among declsion makers.
Opportunities

To create momentum and awareness of Palm Beach County as an excellent place to kve, work, and do business through

third-party media platfarms. The program can be executed Infemally and oulsourced when required.
Metrics

»  Secure a minimum of 20 news stories in vertical industry media
" Sacure thres stories In industry site selection media .
Secure two news stories in tap tier business pubications
Secure three international news staries
Add 12 strong leads to the business development pipsiine
Estimare of Resource

> $55,000 of total budget

> Staff hours
o Managed Partners ~ 140 hours
o Infemal - 70 houys
o Partners ~ 35 hours

¥V XYY
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Social Media

Staffing - Social
Campaign Media
Program u BDB Staff
Percentage
W Partners
Budget
i ™ Managed
150% Partners
Budget
$16.000 (part of the public relations budget) - $15,000 Private Funding
$0 County Funding

Program Descripfion

The BDB Soclal Media campalgn Is an extension of the public rekitions campaign. Al of the stodies and commentary
posted on the social media channels will be run through the same approval process as o fradiional press release wauld be.
The plan Includes leveraging channals such as:

> Twitter ~ BDB will provide updates an relevant economic development stories in Palm Beach County, current
initlatives. and investor related events, We will expand our network by following new squrces, using “favorites” to”
kverage followers, and using direct messaging to target new followers.

» Facebook- BDB will create’a customn Facebaok “skin” and develop a content strategy to bring awareness ta
Facebook users and difect traffic for furher assistance. We will loverage existing information by Indexing offine
data and website content through wall pastings. We will engage user activity and feedback through inifialing
“likes”, tagging, and mentlops.

> Youtube - We will develop a content strategy to detenmine which video content we can use on Youtube. We will

source cantent from our pariners and stakehalders and begin efforts fo capturs video of BDB led inttiatives and
presentations.

Targets

Targets for the Social Media Campaign will be potential new investars, existing Investors, stakeholders, and partners.
Objective

The objeciive behind leveraging soclpl media channels is to deliver reaktime Information o our targets and leverage the

networking effect of soclal channels fo communicate new project announcements and other key Palm Beach County
news.

Opportunities
Through soclal media wa will have the opportunity to link In to channels we are not cuently reaching with our fraditional

programs. Wa have the opportunity fo broaden our network and reach domestic and Intemational audience cost
effectively.

Metrics
¥ Develop 3 solid business leads

> Secure 500 “filends” on Facebook within the year, 800 followers on Twitter, and post ten videos on YouTube
Estimate ot Resource
> 515000
»  Staff hours
o Managed Pariners - 150 hours
o Infemal - 120 hours
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; Entrepreneur Staffing -

Ecosystem Entrepreneur
{ Ecosystem
I H : H i
: Program i
1 Percentage i & BDB Staff
; |
Budget | W Partners
|
156% w Managed
Partners
Budget
$3,000 plus committee based input - $3,000 Private Funding
$0 County Funding

Pragram Description

The BDB is inferested in developing a network fo foster Innavation and entreprenauship In Paim Beach County. We plan to

map ail of the County’s assets such ag venture capital and private equity sources, business mentars, parinerships. and office
accommodations such as an incubator or similar environment.

The goalis to heip *home grown™ businesses stay In Palm Beach County and work with them and mentor them so they are
able to meet their business objectives and grow. This program aggregates all of the axisting assets we have, which are
significant, and offers valuable contagts to start-up businesses. It is a “power of one” program, which recognizes the
economic Impact of valugble intellectual property developad in our market.  Simliar to the impact Mkcrosoft has had on
the Seaitls, Washington economy...the power ohe company and one entrepreneur with a vision can have on an economy
holds enormous potential. We have a specific opportunity with biotechnology In this areq, specifically the potential of spin-
outs from Max Plank and Scripps. Currently, there s no one-stop infarmation resource in this county for young enfrepreneurs.
Targets
Targes for the Sacial Mediq Campaign will be potential new invastors,
Cbjective
To aggregate County assets which related to entrepreneurship and the support of start-up companies in an effort 1o assist
companies with potential for growth to access funding and business services essantial to their success.
Cpportunities
By developing an environment which fosters and sy
companies to grow their businesses in Palm Beach
property.
Iletrics

> Develop the asset map

» Forysar one, work with twa start-up companies
Estmale ot Resource

> Staff hours

o Internai - 100 hours
o Parfners — 20 hours

existing Investars, stakeholders, and pattners,

Pports innovation and the spiit of capitalism, we will be able to assist
County, thereby creating “home grown” Jobs and potentially intellectual
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CONTRACT FOR ECONOMIC DEVELOPMENT SERVICES
DEC 0 6 201

This Contract is made as of the day of , 2011 by and
between Palm Beach County, a Political Subdivision of the State of Florida, by and through its
Board of Commissioners, hereinafier referred to as the COUNTY, and the Business
Development Board of Palm Beach County, Inc., a not-for-profit Florida Corporation,
hereinafter referred to as the BOARD, whose Federal LD, is 59-2169828.

WITNESSETH:

WHEREAS, the State of Florida and the COUNTY have determined that there is a need to
enbance economic activities in the State by attracting high quality, high value added jobs in key
clusters including, but not limited to, corporate headquarters, aviation, aerospace, engineering;
business and financial services, healthcare technologies, life sciences, alternative/green energy

and communications and information technology in order to provide a stronger, more balanced,
and stable economy in the State; and

WHEREAS, the BOARD is a private, not-for-profit corporation created in 1982 by the initiative
of seven Chambers of Commerce and the Economic Council of Palm Beach County, Inc. for the
purpose of recruiting, retaining, and expanding businesses to and in Palm Beach County; and

WHEREAS, the COUNTY has determined that it is in the public interest to assist the COUNTY
through this Agreement to increase the COUNTY’s corporate tax base, to expand the
employment opportunities of the residents of the COUNTY and thereby reduce unemployment
and agsociated burdens placed on local government and the private sector tagpayers; and

WHEREAS, Chapter 288.075, Florida Statutes defines an “Economic Development Agency” as

the public economic development agency of the county or a private agency authorized by the
County to promote general business interests; and

WHEREAS, Chapter 288.075, Florida Statutes, provides for an “Economic Development
Agency” to keep confidential “Proprietary Confidential Business Information; and

WHEREAS, the COUNTY desires for the BOARD to work in partnership with the COUNTY
through the COUNTY’s Economic Development Office, and therefore designates the BOARD ag
the primary partner to Enterprise Florida on behalf of the COUNTY; and

WHEREAS, the COUNTY finds that it is essential to the public interest to have an appropriate

accounting of the expenditure of public funds, especially by a non-public agency such as the
BOARD; and

WHEREAS, the BOARD believes it i important to have continuous dialo gue with the County
Commission regarding countywide economic development activities and has designated six (6)

seats on the Board of Directors for BCCs appointees; and the BCC Chair or any other BCC
member designated by the Chair shall serve on the Executive Committee.

1 | >
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NOW, THEREFORE, in consideration of the mutual promises and covenants stated herein, the
parties agree as follows:

RECITALS
ARTICLE 1 - SERVICES

The BOARD’s responsibility under this Contract is to provide professional economic
development services in the area of business recruitment, retention and expansion and to
promote the general business and industrial interests of the COUNTY as more specifically set
forth in the Scope of Work detailed in Exhibit "A".

The COUNTY representative/liaison during the performance of this Contract shall be Sherry

Howard, Director, Economic Development Office, telephone number (561) 355-1679, email
showard@pbegov.org,

The BOARD representative/liaison during the performance of this Contract shall be Kelly
Smallridge, President of the Business Development Board, telephone number (561) 835-1008,
email ksmallridge@bdb.org. or as otherwise designated by the BOARD.

ARTICLE?2 - SCHEDULE

The BOARD comﬁenced services under this Agreement on October 1, 2011 and shall complete
all services for each of the five (5) years within three hundred and sixty five (365) calendar days.

This Agreement shall end on the 30t day of September, 2016 unless earlier determined in
accordance with Article 5 herein,

Reports and other items shall be delivered or completed in accordance with the detailed schedule
set forth in Attachment "A™.

ARTICLE 3 - PAYMENTS TO BOARD

monthly basis, in twelve (12) equal payments of Seventy Seven Thousand, Six Hundred and
Twenty Two Dollars and Fifty Cents ($77,622.50). Retroactive payments will be made to cover

services rendered beginning October 1,2011. Invoices shall be accompanied by monthly status
reports as detailed in Attachment “A_»

B. Invoices received from the BOARD pursuant to this Contract will be reviewed and
approved by the COUNTY representative, to verify that services have been rendered in
conformity with the Contract, Approved invoices will then be sent to the Finance
Department for payment. Invoices will normally be paid within thirty (30) days
following the COUNTY representative approval,

2
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C. Final Invoice: In order for both parties herein to close their books and records, the
BOARD will clearly state "final invoice”" on the BOARD’s final/last billing to the
COUNTY. This shall constitute BOARD certification that all services have been
properly performed and all charges and costs have been invoiced to Palm Beach County.
Any other charges not properly included on this final invoice are waived by the BOARD.

ARTICLE 4 — TRUTH _JN NEGOTIATION CERTIFICATE

Signature of the Contract by the BOARD shall also act as the execution of a truth-in-negotiation
certificate certifying that the wage rates, over-head charges, and other costs used to determine
the compensation provided for in this Contract are accurate, complete and current as of the date

of the Contract and no higher than those charged the BOARD’s most favored customer for the
same or substantially similar service.

The said rates and costs shall be adjusted to exclude any significant sums should the COUNTY
determine that the rates and costs were increased due to inaccurate, incomplete or noncurrent
wage rates or due fo inaccurate representations of fees paid to outside consultants. The
COUNTY shall exercise its rights under this Article 4 within three (3) years following final
payment.

ARTICLE S - TERMINATION

This Contract may be terminated by the BOARD upon sixty (60) days prior written notice
to the COUNTY's representative in the event of substantial failure by the COUNTY to
perform in accordance with the terms of this Contract through no fault of the BOARD. It may

also be terminated, in whole or in part, by the COUNTY, with or without cause, immediately
upon written notice to the BOARD. Unless the BOARD is in breach of this Contract, the

BOARD shall be paid for services rendered to the COUNTY'S satisfaction through the date of

termination. After receipt of a Termination Notice and except as otherwise directed by the
COUNTY the BOARD shall:

A. Stop work on the date and to the extent specified.

B. Terminate and settle all orders and subcontracts relating to the performance of the
terminated work. ‘
C. Transfer all work in process, completed work, and other materials related to the

terminated work to the COUNTY.

D. Continue and complete all parts of the work that have not been terminated.
ARTICLE 6 -PERSONNEL
The BOARD represents that it has, or will secure at its own expense, all necessary personnel
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required to perform the services under this Contract. Such personnel shall not be employees of
or have any contractual relationship with the COUNTY. All of the services required hereinunder
shall be performed by the BOARD or under its supervision, and all personnel engaged in
performing the services shall be fully qualified and, if required, authorized or permitted under
state and local law to perform such services.

Any changes or substitutions in the BOARD representative must be made known to the
COUNTY representative.

The BOARD warrants that all services shall be performed by skilled and competent personnel to
the highest professional standards in the field.

All of the BOARD’s personnel (and all Subcontractors or agents) while on County premises will
comply with all COUNTY requirements governing conduct, safety and security.

ARTICLE 7 - SUBCONTRACTING.

The COUNTY reserves the right to accept the use of a subcontractor or to reject the selection of
a particular subcontractor and to inspect all facilities of any subcontractors in order to make a
determination as to the capacity of the subcontractor to perform properly under this Contract.
The BOARD is encouraged to seek additional small business enterprises for particular

subcontracting opportunities. If the BOARD uses any subcontractors on this project the
following provisions of this Article shall apply:

If a subcontractor fails to perform or make progress, as required by this Contract, and it is
necessary to replace the subcontractor to complete the work-in a timely fashion, the BOARD
shall promptly do so, subject to acceptance of the new subcontractor by the COUNTY.

The Palm Beach County Board of County Commissioners has established a minimum goal for
SBE participation of 15% on all County solicitations. BOARD shall make a good faith effort to
meet this goal but shall not be in default under this Contract for failure to do so.

The BOARD agrees to abide by all provisions of the Palm Beach County Code establishing the
SBE Program, as amended, and understands that failure to comply with any of the requirements
will be considered a breach of contract. The BOARD understands that each SBE firm utilized

on this Contract must be certified by Palm Beach County in order to be counted toward the SBE
participation goal.

The BOARD shall provide the COUNTY with a copy of the BOARD’s contract with any SBE
subcontractor or any other related documentation upon request.

The BOARD understands the requirements to comply with the tasks and proportionate dollar
amounts throughout the term of the Contract as it relates to the use of SBE firms.

The BOARD will only be permitted to replace a certified SBE subcontractor who is unwilling or

unable to perform. Such substitutions must be done with another certified SBE in order to
maintain the SBE percentages established in this CONTRACT. Requests for substitutions of
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SBE’s must be submitted to the COUNTY"s representative and to the Office of Small Business
Assistance.

The BOARD shall be required to submit to the COUNTY Schedule 1 (Participation of SBE-
M/WBE Contractors) and Schedule 2 (Letter of Intent) to further indicate the specific
participation anticipated, where applicable.

The BOARD agrees to maintain all relevant records and information necessary to document
compliance pursuant to Palm Beach County Code, Chapter 2, Article III, Sections 2-71 through
2-80.13 and any revisions thereto, and will allow the COUNTY to inspect such records.

ARTICLE 8 - FEDERAL AND STATE TAX

The COUNTY is exempt from payment of Florida State Sales and Use Taxes. The COUNTY
will sign an exemption certificate submitted by the BOARD . The BOARD shall not be
exempted from paying sales tax to its suppliers for materials used to fulfill contractual

obligations with the COUNTY, nor is the BOARD authorized to use the COUNTY'S Tax
Exemption Number in securing such materials.

The BOARD shall be responsible for payment of its own and its share of its employees' payroll,
payroll taxes, and benefits with respect to this contract.

ARTICLE 9 - AVAILABILITY OF FUNDS

The COUNTY'S performance and obligation to pay under this contract for subsequent fiscal

years are contingent upon annual appropriations for its purpose by the Board of County
Commissioners.

ARTICLE 10 - INSURANCE

A. BOARD shall, at its sole expense, agree to maintain in full force and effect at all times
during the life of this Contract, insurance coverage and limits (including endorsements),
as described herein. BOARD shall agree to provide the COUNTY with at least ten (10)
day prior notice of any cancellation, non-renewal or material change to the insurance
coverage. The requirements contained herein, as well as COUNTY’S review or
acceptance of insurance maintained by BOARD are not intended to and shall not in any

manner limit or qualify the liabilities and obligations assumed by BOARD under the
contract.

ility BOARD shall maintain Commercial General Liability at
a limit of liability not less than $500,000 Each Occurrence. Coverage shall not contain

any endorsement excluding Contractual Liability or Cross Liability unless granted in

writing by County’s Risk Management Department. BOARD shall provide this coverage
on a primary basis.

C. Business Automeobile Liability BOARD shall maintain Business Automobile Liability at

a limit of liability not less than $500,000 Each Accident for all owned, non-owned and
hired automobiles. In the event BOARD doesn’t own any automobiles, the Business
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Auto Liability requirement shall be amended allowing BOARD to agree to maintain only
Hired & Non-Owned Auto Liability. This amended requirement may be satisfied by way
of endorsement to the Commercial General Liability, or separate Business Auto coverage
form. BOARD shall provide this coverage on a primary basis.

Worker's Compensation Insurance & Fmplovers Liability BOARD shall maintain

Worker’s Compensation & Employers Liability in accordance with Florida Statute
Chapter 440. BOARD shall provide this coverage on a primary basis.

Additional Insured BOARD shall endorse the COUNTY as an Additional Insured with
a CG 2026 Additional Insured - Designated Person or Organization endorsement, or its
equivalent, to the Commercial General Liability. The Additional Insured endorsement
shall read “Palm Beach County Board of County Commissioners. a Political Subdivision

of the State of Florida, its Officers, Employees and Agents.” BOARD shall provide the
Additional Insured endorsements coverage on a primary basis.

Waiver of Subrogation BOARD hereby waives any and all rights of Subrogation
against the County, its officers, employees and agents for each required policy. When
required by the insurer, or should a policy condition not permit an insured to enter into a
pre-loss agreement to waive subrogation without an endorsement to the policy, then
BOARD shall agree to notify the insurer and request the policy be endorsed with a
Waiver of Transfer of rights of Recovery Against Others, or its equivalent. This Waiver
of Subrogation requirement shall not apply to any policy, which specifically prohibits

such an endorsement, or which voids coverage should BOARD enter into such an
agreement on a pre-loss basis.

- Certificate(s) of Insurance Prior to execution of this Contract, BOARD shall deliver to
the COUNTY’S representative as identified in Article 26, a Certificate(s) of Insurance
evidencing that all types and amounts of insurance coverage required by this Contract
have been obtained and are in full force and effect. Such Certificate(s) of Insurance shall

include a minimum ten (10) day endeavor to notify due to cancellation or non-renewal of
coverage. The certificate of insurance shall be issued to

Palm Beach County

C/o Sherry Howard

Director, Economic Development Office
301 North Olive Avenue, 10™ Floor
West Palm Beach, Florida 33401

If necessary, BOARD may satisfy the minimum limits
required above for Commercial General Liability, Business Auto Liability, and

Employer’s Liability coverage under Umbrella or Excess Liability. The Umbrella or
Excess Liability shall have an Aggregate limit not less than the highest “Each
Occurrence” limit for Commercial General Liability, Business Auto Liability or
Employer’s Liability. The COUNTY shall be specifically endorsed as an “Additional
Insured” on the Umbrella or Excess Liability, unless the Certificate of Insurance notes
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the Umbrella or Excess Liability provides coverage on a “Follow-Form” basis.

I. Right to Review COUNTY, by and through its Risk Management Department, in
cooperation with the contracting/monitoring department, reserves the right to review,

modify, reject or accept any required policies of insurance, including limits, coverage, or
endorsements, herein from time to time throughout the term of this Contract. COUNTY
reserves the right, but not the obligation, to review and reject any insurer providing
coverage because of its poor financial condition or failure to operate legally.

BOARD shall protect, defend, reimburse, indemnify and hold COUNTY, its agents, employees
and elected officers harmless from and against all claims, Hability, expense, loss, cost, damages
or causes of action of every kind or character, including attorney’s fees and costs, whether at trial

or appellate levels or otherwise, arising during and as a result of its performance of the terms of
this Contract or due to the acts or omissions of BOARD.

ARTICLE 12 - SUCCFSSORS AND ASSIGNS

The COUNTY and the BOARD each binds itself and its partners, successors,
administrators and assigns to the other party and to the partners, successors,
administrators and assigns of such other party, in respect to all covenants of this Contract.
Except as above, neither the COUNTY nor the BOARD shall assign, convey or transfer its
interest in this Contract without the prior written consent of the other. Nothing herein shall be

construed as creating any personal liability on the part of any officer or agent of the COUNTY,

nor shall it be construed as giving any rights or benefits hereunder to anyone other than the
COUNTY and the BOARD.

ARTICLE 13 - REMEDIES

This Contract shall be governed by the laws of the State of Florida. Any legal action necessary
to enforce the Contract will be held in Palm Beach County. No remedy herein conferred upon
any party is intended to be exclusive of any other remedy, and each and every such remedy shall
be cumulative and shall be in addition to every other remedy given hereunder or now or hereafter
existing at law or in equity, by statute or otherwise. No single or partial exercise by any party of
any right, power, or remedy hereunder shall preclude any other or further exercise thereof.

ARTICLE |4 - CONFLICT OF INTEREST

The BOARD represents that it presently has no interest and shall acquire no interest, either direct

or indirect, which would conflict in any manner with the performance of services required
hereunder, pursuant to the Contract,

The BOARD further represents that no person having any such conflict of interest shall be
employed for said performance of services. The BOARD covenants that no person who
presently exercises any functions or responsibilities in connection with the provision of the
BOARD’s services has any personal financial interest, direct or indirect, in the activities
provided under this Agreement, which would conflict in any manner or degree with the
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performance of this Agreement. The BOARD shall promptly notify the COUNTY'"s
representative, in writing, by certified mail, of all potential conflicts of interest of any
prospective business association, interest or other circumstance which may influence or appear
to influence the BOARD'S judgment or quality of services being provided hereunder. Such -
written notification shall identify the prospective business association, interest or circumstance,
the nature of work that the BOARD may undertake and request an opinion of the COUNTY ag to
whether the association, interest or circumstance would, in the opinion of the COUNTY,
constitute a conflict of interest if entered into by the BOARD. The COUNTY agrees to notify
the BOARD of its opinion by certified mail within thirty (30) days of receipt of notification by
the BOARD. If; in the opinion of the COUNTY, the prospective business association, interest or
circumstance would not constitute a conflict of interest by the BOARD, the COUNTY shall so
state in the notification and the BOARD shall, at its option, enter into said association, interest or

The BOARD shall require their President & CEO and Directors to complete an executed
Disclosure of Material Interests in writing on the form attached hereto ag Attachment

“B” once annually for each of the five (5) years. Forms shall be submitted to the Economic
Development Office by October 15% of each contract year.

The BOARD shall not be considered in default by reason of any failure in performance if such
failure arises out of causes reasonably beyond the control of the BOARD or its subcontractors

and without their fault or negligence. Such causes include, but are not limited to, acts of God,

force majeure, natural or public health emergencies, labor disputes, freight embargoes, and
abnormally severe and unusual weather conditions.

Upon the BOARD’S request, the COUNTY shall consider the facts and extent of any failure to
perform the work and, if the BOARD’s failure to perform was without it or its subcontractors
fault or negligence, the Contract Schedule and/or any other affected provision of this Contract

shall be revised accordingly, subject to the COUNTY'S rights to change, terminate, or stop any
or all of the work at any time. ‘

ARTICLE 16 - ARREARS

The BOARD shall not pledge the COUNTY'S credit or make it a guarantor of payment or surety

for any contract, debt, obligation, judgment, lien, or any form of indebtedness, The BOARD

further warrants and represents that it has no obligation or indebtedness that would impair its
ability to fulfill the terms of this Contract.

ARTICLE 17 - DISCLOSURE AND OWNERSHIP. OF DOCUMENTS

The BOARD shall deliver to the COUNTY's representative for approval and acceptance, and

before being eligible for final payment of any amounts due, all documents and materials
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prepared by and for the COUNTY under this Contract.

To the extent allowed by Chapter 119, Florida Statutes, all written and oral information not in
the public domain or not previously known, and all information and data obtained, developed, or
supplied by the COUNTY or at its expense will be kept confidential by the BOARD and will not
be disclosed to any other party, directly or indirectly, without the COUNTY'S prior written
consent unless required by a lawful court order. All data base, reports and other data developed,
or purchased, under this Contract for or at the COUNTY'S expense shall be and remain the
COUNTY'S property and may be reproduced and reused at the discretion of the COUNTY.

Notwithstanding any other provision in this Contract, all documents, records, reports and any
other materials produced hereunder shall be subject to disclosure, inspection and audit, pursuant
to the Palm Beach County Office of the Inspector General Ordinance 2009-049, as may be
amended except as exempted by Florida State Statute 288.075.

ARTICLE 18 - INDEPENDENT CONTRACTOR RELATIONSHIP

The BOARD is, and shall be, in the performance of all work services and activities under this
Contract, an Independent Contractor, and not an employee, agent, or servant of the COUNTY.
All persons engaged in any of the work or services performed pursuant to this Contract shall at
all times, and in all places, be subject to the BOARD’s sole direction, supervision, and control,
The BOARD shall exercise control over the means and manner in which it and its employees

The BOARD does not have the power or authority to bind the COUNTY in any promise,
agreement or tepresentation.

ARTICLE 19 - CONTINGENT FEES,

The BOARD warrants that it has not employed or retained any company or person, other than a
bona fide employee working solely for the BOARD to solicit or secure this Contract and that it

has not paid or agreed to pay any person, company, corporation, individual, or firm, other than a
bona fide employee working solely for the BOARD, any fee, commission, percentage, gift, or
any other consideration contingent upon or resulting from the award or making of this Contract.

The BOARD shall maintain adequate records to justify all charges, expenses, and costs incurred

in estimating and performing the work for at least three (3) years after completion or termination
of this Contract. The COUNTY shall have access to such books, records, and documents as
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required in this section for the purpose of inspection or audit during normal business hours, at
the BOARD'S place of business.

Palm Beach County has established the Office of the Inspector General in Palm Beach County
Code, Section 2-421 - 2-440, as may be amended. The Inspector General’s authority includes
but is not limited to the power to review past, present and proposed County contracts,
transactions, accounts and records, to require the production of records, and to audit, investigate,
monitor, and inspect the activities of the BOARD, its officers, agents, employees, and lobbyists
in order to ensure compliance with contract requirements and detect corruption and fraud.

Failure to cooperate with the Inspector General or interfering with or impeding any ivestigation
shall be in violation of Palm Beach County Code, Section 2-421 - 2440, and punished pursuant
to Section 125.69, Florida Statutes, in the same manner as a second degree misdemeanor.

The BOARD warrants and represents that all of its employees are treated equally during

employment without regard to race, color, religion, disability, seX, age, national origin,
ancestry, marital status, familia] status, sexual orientation, gender identity and expression.

ARTICLE 22 - AUTHORITY TO OPERATE

The BOARD hereby represents and warrants that it has and will continue to maintain all licenses
and approvals required to conduct its business, and that it will at all times conduct its business

v, .

activities in a reputable manner. Proof of such licenses and approvals shall be submitted to the
COUNTY'"s representative upon request.

ARTICLE 23 - SEVERABILITY

If any term or provision of this Contract, or the application thereof to any person or
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of this
Contract, or the application of such terms or provision, to persons or circumstances other than
those as to which it is held invalid or unenforceable, shall not be affected, and every other term

and provision of this Contract. shall be deemed valid and enforceable to the extent permitted by
law.

ARTICLE 24 - PUBLIC ENTITY CRIMES

As provided in F.S. 287.132-133, by entering into this contract or performing any work in
furtherance hereof, the BOARD certifies that it, its affiliates, suppliers, subcontractors and
consultants who will perform hereunder, have not been placed on the convicted vendor list
maintained by the State of Florida Department of Management Services within the 36 months
immediately preceding the date hereof: This notice is required by F.S. 287.133(3)(a).
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ARTICLE 25 - MODIFICATIONS OF WORK

The COUNTY reserves the right to make changes in Scope of Work, mcluding alterations,
reductions therein or additions thereto. Upon receipt by the BOARD of the COUNTY's
notification of a contemplated change, the BOARD shall, in writing: (1) provide a detailed
estimate for the increase or decrease in cost due to the contemplated change, (2) notify the
COUNTY of any estimated change in the completion date, and (3) advise the COUNTY if the

contemplated change will affect the BOARD's ability to meet the completion dates or schedules
of this Contract.

If the COUNTY so instructs in writing, the BOARD shall suspend work on that portion of the

Scope of Work affected by a contemplated change, pending the COUNTY's decision to proceed
with the change.

If the COUNTY elects to make the change, the COUNTY shall initiate a Contract Amendment
and the BOARD shall not commence work on any such change until such written amendment is
signed by the BOARD and approved and executed on behalf of Palm Beach County.

ARTICLE 26 - NOTICE

All notices required in this Contract shall be sent by certified mail, return receipt requested, hand
delivery or other delivery service requiring signed acceptance. If sent to the COUNTY, notices

shall be addressed to:
Sherry Howard
Director, Economic Development Office
301 North Olive Avenue, 10™ Floor
West Palm Beach, Florida 33401

With copy to:

Dawn 8. Wynn, Esq. County Attorney’s Office
301 North Olive Avenue, Suite 601

West Palm Beach, Florida 33401

If sent to the BOARD, notices shall be addressed to:

Kelly Smaliridge, President & CEQ

Business Development Board of Palm Beach County, Inc.
310 Evernia Street

West Palm Beach, Florida 33401

ARTICLE 27 - ENTIRETY OF CONTRACTUAL AGREEMENT

The COUNTY and the BOARD agree that this Contract sets forth the entire agreement between
the parties, and that there are no promises or understandings other than those stated herein. None
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of the provisions, terms and conditions contained in this Contract may be added to, modified,
superseded or otherwise altered, except by written instrument executed by the parties hereto.in
accordance with Article 25 - Modifications of Work.

mﬂmmmmmammw

The BOARD shall comply with the provisions of Ordinance 2003-030, the Criminal History
Records Check Ordinance (“Ordinance® , if BOARD’s employees or subcontractots are required
under this contract to enter a “critical facility” as identified in Resolution R-2003-1274. The
BOARD acknowledges and agrees that all employees and subcontractors who are to enter a
“critical facility” will be subject to a fingerprint based criminal history records check. Although
COUNTY agrees to pay for all applicable FDLE/FBI fees required for criminal history record

checks, the BOARD shall be solely responsible for the financial, schedule, and staffing
implications associated in complying with Ordinance 2003-030.

ARTICLE 29 - REGULATIONS: LICENSING REQUIREMENTS

The BOARD shall comply with all laws, ordinances and regulations applicable to the services
contemplated herein including those applicable to conflict of interest and collusion. BOARD is

presumed to be familiar with all federal, state and local laws, ordinances, codes and regulations
that may in any way affect the services offered.

ARTICLE 30- PALM BEACH COUNTY LOBBYIST REGISTRATION ORDINANCE

The BOARD and its board members in conjunction with a member’s Board service on the BDB
board, shall be prohibited from lobbying as defined under the Palm Beach County Lobbyist

Registration Ordinance, Ordinance 2003-018 (effective July 1, 2003) for any project under
consideration by the COUNTY.

THE REMAINDER OF THE PAGE LEFT BLANK INTENTIONALLY
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County,
Florida has made and executed this Contract on behalf of the COUNTY and BOARD has

R2011: 19 1% PG B 6,301

hereunto set its hand the day and year above writt
PALM BEACH COU
BY ITS BOARD OF COUNTY

ATTEST:
SHARON R.BOCK, CLERK & COMMISSIONERS
COMPTROLLER P
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WITNESS: BOARD:
BUSINESS DEVELOPMENT BOARD
OF PALM BEACH COUNTY, INC.
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Attachment v “A?

Task 1A -Business Recruitment Services for Cluster Industries

BOARD shall recruit new companies to Palm Beach County with a focus on the following clusters:
(Aerospace/Aviation/Engineering, Agribusiness, Life Science: Green Energy, Marine, Equestrian,
Communications/Information Technology, Tourism/Recreation/ Entertainment and
Business/Financial Services). The BOARD shall, at a minimum, provide the following services for
relocation projects in the COUNTY as applicable to each project:

]

Information about suitable buildings, land and office space throughout Palm Beach County
inclusive of non Business Development Board member entities
Site tours as required

Educate prospects and facilitate applications when applicable for incentives offered by the
County, local Municipalities, and the State of Florida

Introductions to the Economic Development Office when County incentives are desired
Information on public/private utilities services and rates

Information on public transportation systems

Information on available communication/information technology systems/entities
Information on zoning, permitting and governmental processes

Information on demographics and labor market

Introductions to city, county and state elected officials when requested

Information about banking institutions, law firms, employment agencies, accounting firms

and all other appropriate suppliers throughout Palm Beach County inclusive of non Business
Development Board members

Information on cost and availability of housing

Information on local buyers and suppliers throughout Palm Beach County inclusive of non
Business Development Board members

Information on workforce procurement and training opportunities

Provide detailed information to the Economic Development Office to conduct a REMI
analysis on all projects required to meet Contract deliverables

Facilitate economic development projects designed to create businesses in Palm Beach
County working with the appropriate partners including but not limited to the Palm Beach
County Economic Development Office, local municipalities and Enterprise Florida.

For any projects seeking incentives or assistance from the County including any County
Department, coordination through the Economic Development Office is required.

S



Task 1A~ Reporting Deliverables

BOARD shall provide a detailed monthly written repott, to be accompanied by each invoice, which

at a minimum shall include the following information, for each SECURED Cluster Industry
Recruitment Project:

Project Name

Project Location

Project Cluster Industry

Number of Employees

Average Salary per Employee

Services provided by BOARD

Total Incentives Provided by Applicable Agencies
Total Capital Investment made by the Company

0N A

Task 1B- Business Recruitment for Headquarter Relocations

BOARD shall recruit new Corporate Headquarter Companies to Palm Beach County. The BOARD
shall at a minimum provide the following services/information for businesses considering
headquarter relocation to Palm Beach County as applicable to each project:

Information about suitable buildings, land and office space throughout Palm Beach County
inclusive of non Business Development Board member entities
e Site tours as required

Educate prospects and facilitate applications when applicable for incentives offered by the
County, local Municipalities, and the State of Florida

Introductions to the Economic Development Office when County incentives are desired

¢ Information on public/private utilities services and rates

¢ Information on public transportation systems

Information on available communication/information technology systems/entities

¢ Information on zoning, permitting and governmental processes

* Information on demographics and labor market

¢ Introductions to city, county and state elected officials when requested

Information about banking institutions, law firms, employment agencies, accounting firms

and all other appropriate suppliers throughout Palm Beach County inclusive of non Business
Development Board members

¢ Information of cost and availability of housing

Information on local buyers and suppliers throughout Palm Beach County inclusive of non
Business Development Board members

Introductions to Workforce Alliance when information on workforce procurement and
training opportunities are desired



e Provide detailed information to the Economic Development Office to conduct a REMI
analysis on all projects required to meet Contract deliverables

* For any projects seeking incentives or assistance from the County including any County
Department, coordination through the Economic Development Office is required.

Task 1B- Reporting Deliverables

BOARD shall provide detailed monthly reporting, which shall be accompanied with each invoice,

which at a minimum shall include the following information for each SECURED Corporate
Headquarter Relocation Project:

Project Name

Project Location

Type of Business

Number of Employees

Average Salary per Employee

Services provided by BOARD

Total incentives provided by applicable agencies
Total Capital Investment made by the Company
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Task 1C~ Familiarization Tour

BOARD shall conduct one (1) Palm Beach County Familiarization Tour for at least 8-10
national/international site consultants.

Task 1C-Reporting Deliverables

1. Conduct a two (2) day Palm Beach County Familiarization Tour promoting Palm
Beach County as an attractive business destination.

2. Provide a detailed schedule of events for County’s information prior to finalizing
event.

3. Provide a detailed list of site consultants invited to participate in the event.

4. Conduct a survey of each participant to establish the comprehensive impact of the
event.

5. Prepare a final report summarizing the results from the survey within sixty (60)
days of conclusion of the tour and deliver two (2) copies to the COUNTY.

TASK 2 -~ BUSINESS EXPANSION/RETENTION SERVICES AND DELIVERABLES

Task 2A — Business Expansion/Retention Services for Existing Palm Beach County Companies
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BOARD shall assist existing Palm Beach County businesses with their business expansion/retention
program to generate new jobs while retaining existing Palm Beach County based jobs. The BOARD

shall at a minimum provide the following services/information for businesses considering expanding
to Palm Beach County as applicable to each project:

¢ Information about suitable buildings, land and office space throughout Palm Beach County
inclusive of non Business Development Board members entities
* Site tours as requited

 Educate prospects and facilitate applications when applicable for incentives offered by the
County, local Municipalities, and the State of Florida

¢ Information on incentives offered by the local Municipalities, and the State of Florida

¢ Introductions to the Economic Development Office when County incentives are desired

¢ Information on public/private utilities services and rates

¢ Information on public transportation systems

Information on available communication/information technology systems/entities

» Information on zoning, permitting and governmental processes

¢ Information on demographics and labor market

» Introductions to city, county and state elected officials when requested

Information about banking institutions, law firms, employment agencies, accounting firms

and all other appropriate suppliers throughout Palm Beach County inclusive of non Business
Development Board members

» Information on cost and availability of housing
* Provide detailed information to the Economic Development Office to conduct a REMI
analysis on all projects required to meet Contract deliverables

Information on local buyers and suppliers throughout Palm Beach County inclusive of non
Business Development Board members

Introductions to Workforce Alliance when information on workforce procurement and
training opportunities is desired.

Facilitate economic development projects designed to expand and retain businesses in Palm
Beach County working with the appropriate partners including but not limited to the Palm
Beach County Economic Development Office, local municipalities, and Enterprise Florida.
For any projects seeking incentives or assistance from the County including any County
Department, coordination through the Economic Development Office is required.

Task 2A — Reporting Deliverables

BOARD shall provide a detailed monthly report, which shall accompany each monthly invoice,

which at a minimum shall include the following information for each SECURED business
expansion/retention project:



Project Name

Project Location

Type of Business

Number of New Employees

Number of Retained Employees

Average Salary per Employee

Services provided by the Business Development Board

Total incentives provided by Applicable Agencies

Total Capital Investment made by the Company when provided
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Task 2B - Existing Palm Beach County Business Assistance Program

BOARD shall visit a minimum of One Hundred (100) existing Cluster Industry businesses through a
Business Visitation Program for the purpose of understanding and addressing the challenges facing
local businesses and communicating policies that support business sustainability.

Task 2B ~ Reporting Deliverables

BOARD shall provide a detailed monthly report, which shall accompany each invoice, which at a
minimum shall include the following information for each business visited:

1. Project Location

2. Cluster Industry

3. Number of existing employees
4. Business concerns/needs

Task 2C - Outreach and Collaboration

BOARD shall initiate or participate in 30 local, regional or statewide forums designed to educate,
inform, strategize, and/or promote the growth of business and industry in Palm Beach County. The
purpose of participation is to provide a connection point for resources and local businesses, remain
informed on current industry trends and needs, and represent Palm Beach County and the business
community. Board shall coordinate with other state and local agencies in order to avoid duplication
and promote coordinated and consistent implementation of programs.

Examples of forums include the following:

Local advisory boards (i.e. industry associations, economic development, educational
institutions business advisory councils, etc),

¢ Economic Forums

Industry-specific Association events (including meetings, seminars or workshops),
Educational Workshops (business financing, grants/incentives, entrepreneurship, etc.)
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®  Meetings or events sponsored by other business resource partners (i.e. Workforce Alliance,
Business Partners Roundtable, Chambers, Enterprise Development Corporation, etc.)

Task 2C — Reporting Deliverables

¢ BOARD shall provide a monthly list of the events attended, including the sponsoring or
coordinating entity, with a summary of the purpose and/or topic of the event.

Task 3- Cluster Industry Task Forces

Task 3A — Green Energy Task Force

BOARD shall conduct four (4) meetings of the Green Energy Task Force. Specific work tasks shall
include:

 Provide a detailed agenda to county staff prior to the meeting to seek additional input
 Finalize agenda and notify members of the Task Force of upcoming meetings
¢ Prepare meeting minutes and distribute to Task Force

Task 3A ~Reporting Deliverables

BOARD shall provide updates on the activities of the Task Force in the monthly report to county
staff and make recommendations for new strategic directions and policy initiatives.

Task 3B- Life Science Task Force

BOARD shall conduct four (4) meetings of the Life Science Task Force. Specific work tasks shall
include:

Provide a detailed agenda to county staff prior to the meeting to seek additional input
 Finalize agenda and notify members of the Task Force of upcoming meetings
* Prepare meeting minutes and distribute to Task Force

Organize one Life Science event to showcase the development of the cluster and return on
investment

Task 3B — Reporting Deliverables

BOARD shall provide updates on the activities of the Task Force in the monthly report to county
staff and make recommendations for new strategic directions and policy initiatives.

Task 4- Marketing Strategies
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Task 4A — Smart Start Palm Beach Web Site

BOARD shall maintain and update their Smart Start Palm Beach website throughout the term of the
Contract.

Task 4A — Reporting Deliverables

BOARD shall provide a biannual update on the effectiveness of the website including the number of
visits and BOARD strategies for ongoing improvements/enhancements.

Task 4B — Shovel Ready Palm Beach Program

BOARD shall maintain and update their Shovel Ready Palm Beach program throughout the term of
the Contract. BOARD shall work through the Office of Economic Development to coordinate with
the County’s Engineering, Building and Graphic Information Systems Departments to ensure that the
data base contained on the website is current. BOARD shall ensure that the data base is inclusive of
properties owned by non Business Development Board members.

Task 4B —Reporting Deliverables

BOARD shall provide updates on the program to county staff in the monthly report. This will include
the addition/deletion of properties as well as coordination with County’s Engineering, Building and
Graphic Information Systems Department.

Task 4C — Advertisement through Publications

BOARD shall promote Palm Beach County as a positive business destination. BOARD shall utilize
$75,000 of the amount established under this Contract to promote the County as such.

Task 4C - Reporting Deliverables

BOARD shall, at a minimum, identify the media through which Palm Beach County will be
promoted as a positive business destination and include updates on initiatives and activities to county
staff in the monthly report. The Marketing Plan shall include but not be limited to: facilitate and lead
the International Business Forum on Hemispheric Issues scheduled for April 4-5; facilitate inbound
visits from representatives of international diplomatic corps to promote international industry;
participate in National/International Trade Shows; represent Palm Beach County at city, county and
regional level; and, create a new collateral piece for relocating companies to Palm Beach County.
The intent of this task is to promote Palm Beach County and not BOARD. BOARD shall make a

good faith effort to recognize COUNTY support for all activities made possible with funds under this
Agreement.
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Task 5 — Enterprise Florida

BOARD shall coordinate with the Economic Development Office in matters related to Enterprise

Florida

Task 5 - Reporting Deliverables

BOARD as the Primary Partner on behalf of the COUNTY shall inform the COUNTY
Economic Development Office of leads received from Enterprise Florida

BOARD shall submit an Annual Report for each calendar year beginning November 2012,
detailing the results of the BOARD’S efforts on behalf of the COUNTY. This report will be
utilized by the COUNTY to comply with the requirements of F.S. 125.045.Liaison services
with Enterprise Florida, to conduct market briefings to educate on PBC business assets, and
participate in regional marketing initiatives with other economic development boards

Assist the Economic Development Office with coordination for incentives when local match
is required by the County with the State Office of Tourism Trade and Economic
Development.

For any projects seeking incentives or assistance from the County including any County
Department, coordination through the Economic Development Office is required.

Task 6 - Job Creation

BOARD shall create 1,500 new/retained jobs in Palm Beach County.

Task 6A — Reporting Deliverables

BOARD shall provide a monthly report of job creation to include:

L]
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Number of Jobs Created

Type of Jobs Created

Company associated with Job Creation
Type of assistance provided
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ATTACHMENT “B”
DISCLOSURE OF MATERIAL INTERESTS

TO: PALM BEACH COUNTY ADMINISTRATOR, OR
HIS OR HER OFFICIALLY DESIGNATED REPRESENTATIVE

BEFORE ME, the undersigned authority this day personally appeared
hereinafter referred to as Undersigned, who states as follows:

1. Undersigned is in the position of President & CEO or member of the Board of Directors
of the Business Development Board of Palm Beach County, Inc. (BOARD).

2. Undersigned’s address is

3. The Term of this Disclosure shall be for a period of one (1) year from the date of
execution.

4. Undersigned states that neither Undersigned, nor any member of Undersigned’s
immediate family, to Undersigned’s actual knowledge, has any material interest, directly
or indirectly, in any entity that is seeking to obtain economic development incentives
from the County with the assistance of the Board from the time the Board of County
Commissioners considers approval of such incentives until the sooner of: one (1) year
after approval of such incentives; or upon the Board of County Commissioners’ decision
tot to approve such incentives. For purposes of this paragraph “immediate family” means
parent, spouse, child or sibling. For purposes of this paragraph “material interest” shall
mean serving as an officer, partner, director, or proprietor of the entity, or the ownership
of more than five percent (5%) of the total assets or capital stock in the entity.

5. Undersigned, by execution hereof, agrees that Undersigned shall at all times during the
term of this Disclosure conduct himself/herself in accordance with the highest fiduciary
standards for a person in the position of Undersigned, and, shall have a continuing
obligation during such term to bring any conflict of interest involving Undersigned or a

member of Undersigned’s immediate family to the attention of the Board of Directors
and CEO of the BOARD.

6. Undersigned has examined this Disclosure and to the best of Undersigned’s knowledge
believes it is true, correct, and complete.

{Print Undersigned’s Name)

Sworn to (or affirmed) and subscribed before me this day of

2011, by () who is personally known to me or { ) who has
produced as identification and who did take an oath.

3

Notary Public
(Seal)



SCHEDULE 1 ‘ V2!
. LIST OF PROPOSED SBE-MWEE PRIME AND/OR SUBCONTRACTOR PARTICIPATION
PROJECT NAME OR BID NAME: PROJECT NO. OR BID NO.:
NAME OF PRIME BIDDER: ADDRESS:
CONTACT PERSON: PHONE NO.: . FAX NO.: ’
BID OPENING DATE: {USER DEPARTMENT:

THIS DOCUMENT IS TO BE COMPLETED BY THE PRIME CONTRACTOR AND SUMBITTED WITH BID PACKET. PLEASE LIST THE NAME, CONTACT
T ORMATION AND DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SBE MWRE SUBCONTRACTORS OM THIS PROJECT. IF
THE PRIME IS AN SBE-WWBE, PLEASE ALSO LIST THE NAME, CONTACT INFORMATION AND DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE

COMPLETED BY THE PRIME ON THIS PROJECT.

{Check one or both Catagories) .
MWBE SBE DOLLAR AMOUNT OR PERCENTAGE OF WOR
Name, Address and Phons Number Minority Small Black Hispanic Women Caucaslan Oth
) Business Business (Please

_ ' Specity)

L]
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5.
(Please use additional sheats if necessary}

Total _ .

Total Bid Price § Total SBE-M/WBE Participation Dollar Amount or Percentage of Work
Nota: 1.The amount listed on this form for a subcantractor must ba supported by price or percentage iisted on the signed Schedula 2 or signed proposal in order to be counted

toward goal atiainment.
2. Firmsa may be certified by Paim Beach County as an SBE andlor and M/AWBE. If firms are certified as both an SBE and NWBE, pleass indicate the dollar amount or

percentage under the appropriate category.
: 3, M/WBE Information Is being collected for tracking purposes only.

Revised 03/15/2011



SCHEDULE 2 - ¥
LETTER OF INTENT TO PERFORM AS AN SBE-M/WBE SUBCONTRACTOR

This document must ba complated by the SBE-M/WBE Subcontractar and submitted with bld packet. Specify in detall, the
particular work items to be performed and the dollar amount and/or parcentage for each work item. SBE credit will only be given
for itema which the SBE-M/WBE Subcontractor are SBE certified to perform. Failure to properly complete Schedule 2 may result
in your SBE participation not being counted,

PROJECT NUMBER: PROJECT NAME:

TO:

(Name of Prime Bidder)
The undersigned is certified by Palm Beach Gounty as a - (check one or more, as applicable):

Small Business Enterprise Minority Business Enterprise

Black Hispanic

Wormen Caucasian Other (Please Specify)

Date of Palm Beach County Certification:

The undersigned is prepared to perform the following described work in connection with the above

project. Additional Sheets May Be Used As Necessary . _
Line [tem/ ) Total Price/
Lot No. Item Description Qty/Units Unit Price  Percentage

at the following price or percentage

(Subcantractor's quots)

gnd will enter into a formal agreement for wark with you conditioned upon your execution of a contract with Palm Beach
ounty.

if undersigned intends to sub-subcontract any portion of this subcontract to a non-certified SBE subcontractor, the amount of
any such subcontract must be stated.

Price or Percentage

The undersigned subcontractor understands that the provision of this form to Prime Bidder does not prevent Subcontractor
from providing quotations to other bidders.

(Print name of SBE-M/WBE Subcontractor)
By:

(Signature)

(Print nameftitle of person executing on behalf
of SBE-MMWBE Subcontractor)

Revised 03/15/11 Daie:




2016-

BOARD OF COUNTY COMMISSIONERS Page 1 of 1 pages
PALM BEACH COUNTY, FLORIDA
BUDGET TRANSFER

BGEX 143-100815*00080

FUND 0001 General Fund
Use this form to provide budget for items not anticipated in the budget.
‘ EXPENDED/
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING
ACCT.NUMBEF ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET AS OF 10/8/15 BALANCE
EXPENDITURES
820-9100-9099  Tr To Economic Development Fd 1539 3,604,859 3,644,859 300,000 3,944,859 0 3,944,859
820-9900-9901  Contingency Reserves 20,775,190 20,735,190 300,000 20,435,190 0
300,000 300,000
TOTALS
Signatures Date By Board of County Commissioners
Administration At Meeting of
INITIATING DEPARTMENT/DIVISION % 747&)9’;(),{’ ) [(3~4-/5 Aqahs .
Administration/Budget Department Approval / A ' Depluty Clerk to the
OFMB Department - Posted ; vV v Board of County Commissioners



2016 -

BOARD OF COUNTY COMMISSIONERS
PALM BEACH COUNTY, FLORIDA

BUDGET AMENDMENT

FUND 1539 Economic Development Office

BGEX 143-100815*00081
BGRYV 143-100815*00008

EXPENDED/
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING
ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET AS OF 10/8/15 BALANCE
REVENUES
800-8000-8000 Tr Fr General Fund 0001 3,604,859 3,644,859 300,000 0 3,944,859
Total Receipts and Balances 5,322,009 5,362,009 300,000 0 5,662,009
EXPENDITURES
143-7156-8201 Contributions-Non Gov't Agéncy 1,131,470 1,131,470 300,000 0 1,431,470 0 1,431,470
Total Appropriations & Expenditures 5,322,009 5,362,009 300,000 0 5,662,009
Signatures & Dates By Board of County Commissioners

At Meeting of:

TEN

Administration/Budget Department Approval

=2

DEPARTMENT OF ECONOMIC SUSTAINABILITY
' INITIATING DEPARTMENT/DIVISION HLo y{)/ = /S
//7. 4 Rl \J * Sr”

L/

OFMB Department - Posted

Deputy Clerk to the
Board of County Commissioners




Scope of Services

Task 1A - Business Recruitment Services for Cluster Industries

BOARD shall recruit new companies to Palm Beach County with a focus on the following
clusters: (Aerospace/Aviation/Engineering, Agribusiness, Life Science; Green Energy,
Logistics/Distribution, Marine, Equestrian, Communications/Information  Technology,
Tourism/Recreation/ Entertainment and Business/Financial Services). The BOARD shall, at a
minimum, provide the following services for relocation projects in the COUNTY as applicable to
each project:

e Information about suitable buildings, land and office space throughout Palm Beach
County inclusive of non Business Development Board member entities '
Site tours as required

e Educate prospects and facilitate applications when applicable for incentives offered by
the County, local municipalities, and the State of Florida

e Introductions to the Department of Economic Sustainability (DES) when County

incentives are desired

Information on public/private utilities services and rates

Information on public transportation systems

Information on available communication/information technology systems/entities

Information on zoning, permitting and governmental processes

Information on demographics and labor market

Introductions to city, county and state elected officials when requested

Information about banking institutions, law firms, employment agencies, accounting

firms and all other appropriate suppliers throughout Palm Beach County inclusive of non

Business Development Board members

e Information on cost and availability of housing

o Information on local buyers and suppliers throughout Palm Beach County inclusive of
non Business Development Board members

o Information on workforce procurement and training opportunities

e Provide detailed information to the DES so DES may conduct a REMI analysis on all
projects required to meet Contract deliverables

e Facilitate economic development projects designed to create businesses in Palm Beach
County working with the appropriate partners including but not limited to the Palm
Beach County DES, local municipalities and Enterprise Florida.

e For any projects seeking incentives or assistance from the County including any County
department, coordination through the DES is required.

Task 1A - Reporting Deliverables
BOARD shall provide a detailed monthly written report, to be accompanied by each invoice,

which at a minimum shall include the following information, for each SECURED Cluster
Industry Recruitment Project:

ATTACHMENT 8
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Project name

Project location

Project cluster industry

Number of employees

Average salary

Services provided by BOARD

Total incentives provided by applicable agencies
Total capital investment made by the company

Task 1B - Business Recruitment for Headquarter Relocations

BOARD shall recruit new corporate headquarter companies to Palm Beach County. The
BOARD shall at a minimum provide the following services/information for businesses
considering headquarter relocation to Palm Beach County as applicable to each project:

Information about suitable buildings, land and office space throughout Palm Beach
County inclusive of non Business Development Board member entities

Site tours as required

Educate prospects and facilitate applications when applicable for incentives offered by
the County, local municipalities, and the State of Florida

Introductions to the DES when County incentives are desired

Information on public/private utilities services and rates

Information on public transportation systems

Information on available communication/information technology systems/entities
Information on zoning, permitting and governmental processes

Information on demographics and labor market

Introductions to city, county and state elected officials when requested

Information about banking institutions, law firms, employment agencies, accounting

firms and all other appropriate suppliers throughout Palm Beach County inclusive of non
Business Development Board members

Information of cost and availability of housing

Information on local buyers and suppliers throughout Palm Beach County inclusive of
non Business Development Board members

Introductions to CareerSource Palm Beach County when information on workforce
procurement and training opportunities are desired

Provide detailed information to the DES so DES may conduct a REMI analysis on all
projects required to meet Contract deliverables

For any projects seeking incentives or assistance from the County including any County
Department, coordination through the DES is required.

Task 1B - Reporting Deliverables

BOARD shall provide detailed monthly reporting, which shall be accompanied with each
invoice, which at a minimum shall include the following information for each SECURED
Corporate Headquarter Relocation Project:



Project name

Project location

Type of business

Number of employees

Average Salary per Employee

Services provided by BOARD

Total incentives provided by applicable agencies
Total capital investment made by the company

PN R

Task 1C - Familiarization Tour

BOARD shall conduct one (1) Palm Beach County Familiarization Tour for at least 8-10
national/international site consultants.

Task 1C - Reporting Deliverables

1. Conduct a two (2) day Palm Beach County Familiarization Tour promoting Palm Beach
County as an attractive business destination.

Provide a detailed schedule of events for County’s information prior to finalizing event.
Provide a detailed list of site consultants invited to participate in the event.

Conduct a survey of each participant to establish the comprehensive impact of the event.
Prepare a final report summarizing the results from the survey within sixty (60) days of
conclusion of the tour and deliver two (2) copies to the COUNTY.

i e

Task 1D — Customized Microsites for High Impact Projects

Board shall create a new cutting edge site for mega projects that allows for tailored presentations
and easy distribution of information to the decision makers within the company. This is a
repository of information and message data videos to be built into a customized site that can be
accessed by the company considering Palm Beach County 24/7.

Task 1D — Reporting Deliverables

Board shall report on the production of these customized microsites and work with the city,
county and state to ensure quality and innovative approaches that will lead to a unique delivery
of information to mega projects.

TASK 2 — BUSINESS EXPANSION/RETENTION SERVICES AND DELIVERABLES

Task 2A — Business Expansion/Retention Services for Existing Palm Beach County
Companies

BOARD shall assist existing Palm Beach County businesses with their business
expansion/retention program to generate new jobs while retaining existing Palm Beach County
based jobs. The BOARD shall at a minimum provide the following services/information for
businesses considering expanding to Palm Beach County as applicable to each project:



Information about suitable buildings, land and office space throughout Palm Beach
County inclusive of non Business Development Board members entities
Site tours as required

Educate prospects and facilitate applications when applicable for incentives offered by
the County, local municipalities, and the State of Florida

Information on incentives offered by the local municipalities, and the State of Florida
Introductions to the DES when County incentives are desired

Information on public/private utilities services and rates

Information on public transportation systems

Information on available communication/information technology systems/entities
Information on zoning, permitting and governmental processes

Information on demographics and labor market

Introductions to city, county and state elected officials when requested

Information about banking institutions, law firms, employment agencies, accounting
firms and all other appropriate suppliers throughout Palm Beach County inclusive of non
Business Development Board members

Information on cost and availability of housing

Provide detailed information to the DES so DES may conduct a REMI analysis on all
projects required to meet Contract deliverables

Information on local buyers and suppliers throughout Palm Beach County inclusive of
non Business Development Board members

Introductions to CareerSource Palm Beach County when information on workforce
procurement and training opportunities is desired.

Facilitate economic development projects designed to expand and retain businesses in
Palm Beach County working with the appropriate partners including but not limited to
the Palm Beach County DES, local municipalities, and Enterprise Florida.

For any projects seeking incentives or assistance from the County including any County
Department, coordination through the DES is required.

Task 2A — Reporting Deliverables

BOARD shall provide a detailed monthly report, which shall accompany each monthly invoice,
which at a minimum shall include the following information for each SECURED business
expansion/retention project:

ORXIAn D=

Project name

Project location

Type of business

Number of new employees

Number of retained employees

Average salary

Services provided by the Business Development Board

Total incentives provided by applicable agencies

Total capital investment made by the company when provided



Task 2B - Existing Palm Beach County Business Assistance Program

BOARD shall visit a minimum of one hundred (100) existing Cluster Industry businesses
through a Business Visitation Program for the purpose of understanding and addressing the
challenges facing local businesses and communicating policies that support business
sustainability.

Task 2B — Reporting Deliverables

BOARD shall provide a detailed monthly report, which shall accompany each invoice, which at
a minimum shall include the following information for each business visited:

1. Business location

2. Cluster industry

3. Number of existing employees
4. Business concerns/needs

Task 2C - Outreach and Collaboration

BOARD shall initiate or participate in thirty (30) local, regional or statewide forums designed to
educate, inform, strategize, and/or promote the growth of business and industry in Palm Beach
County. The purpose of participation is to provide a connection point for resources and local
businesses, remain informed on current industry trends and needs, and represent Palm Beach
County and the business community. Board shall coordinate with other state and local agencies
in order to avoid duplication and promote coordinated and consistent implementation of
programs.

Examples of forums include the following:

e Local advisory boards (i.e. industry associations, economic development, educational
institutions business advisory councils, etc),

Economic forums

Industry-specific association events (including meetings, seminars or workshops),
Educational workshops (business financing, grants/incentives, entrepreneurship, etc.)
Meetings or events sponsored by other business resource partners (i.e. CareerSource
Palm Beach County, Business Partners Roundtable, Chambers, Enterprise Development
Corporation, etc.)

Task 2C — Reporting Deliverables

BOARD shall provide a monthly list of the events attended, including the sponsoring or
coordinating entity, with a summary of the purpose and/or topic of the event.



Task 3 - Cluster Industry Task Forces
Task 3A — Aviation/Aerospace and Engineering Task Force

BOARD shall conduct four (4) meetings of the Aviation/Aerospace/Engineering Task Force
Specific work tasks shall include:

¢ Provide a detailed agenda to county staff prior to the meeting to seek additional input

e Finalize agenda and notify members of the Task Force of upcoming meetings
Prepare meeting minutes and distribute to Task Force

e Organize one (1) Aviation/Aerospace/Engineering event to showcase the development of
the cluster

Task 3A — Reporting Deliverables

BOARD shall provide updates on the activities of the Task Force in the monthly report to county
staff and make recommendations for new strategic directions and policy initiatives.

Task 3B- Health Care and Life Science Task Force

BOARD shall conduct four (4) meetings of the Health Care and Life Science Task Force.
Specific work tasks shall include:

e Provide a detailed agenda to county staff prior to the meeting to seek additional input

e Finalize agenda and notify members of the Task Force of upcoming meetings

e Prepare meeting minutes and distribute to Task Force

e Organize or co-host one Life Science event to showcase the development of the cluster
and

Task 3B — Reporting Deliverables

BOARD shall provide updates on the activities of the Task Force in the monthly report to county
staff and make recommendations for new strategic directions and policy initiatives

Task 4- Marketing Strategies

Task 4A — BDB Economic Development Website

BOARD shall make every effort to ensure that its website is innovative, user friendly and
provides the best image of business in Palm Beach County. The website should be reviewed on

an annual basis to determine which new tools should be added to ensure that information on
relocating and expanding in Palm Beach County can be easily obtained.



Task 4A — Reporting Deliverables

BOARD shall report on the information gathering, planning, designing, development, testing,
delivery and maintenance of the Board website.

Task 4B — Shovel Ready Palm Beach Program

BOARD shall maintain and update its Shovel Ready Palm Beach program throughout the term
of the Contract. BOARD shall work through the DES to coordinate with the County’s
Engineering, Building and Graphic Information Systems Departments to ensure that the data
base contained on the website is current. BOARD shall ensure that the data base is inclusive of
properties owned by non Business Development Board members.

Task 4B — Reporting Deliverables

BOARD shall provide updates on the program to County staff in the monthly report including
the addition/deletion of properties, addresses, parcel sizes, zoning, etc. This will include the
coordination with County’s Engineering, Building and Graphic Information Systems Department.

Task 4C — Advertisement of Palm Beach County’s Business Environment

BOARD shall promote Palm Beach County as a positive business destination. BOARD shall
utilize $125,000 of the amount established under this Contract to promote the County as such.

Task 4C — Reporting Deliverables

BOARD shall, at a minimum, identify the media through which Palm Beach County will be
promoted as a positive business destination and include updates on initiatives and activities to
County staff in the monthly report. The intent of this task is to promote Palm Beach County and
not BOARD. BOARD shall make a good faith effort to recognize COUNTY support for all
activities made possible with funds under this Agreement.

Task 4D — Update of Cluster Printed Materials

BOARD will develop and distribute industry cluster brochures that provide detailed information
pertinent to companies looking to relocate and expand. Board shall meet with existing industry
leaders to determine content that will sell benefits of Palm Beach County business environment.

Task 4D — Reporting Deliverables

BOARD will report on the production and delivery of three (3) new cluster brochures designed
to sell Palm Beach County. '



Task 4E — Microsite Enhancements

BOARD shall design, develop and enhance four (4) microsites: lifehelix.org (Life Science
cluster); eship.org (Entrepreneurial resources); pbcedu (public and private educational resources)
and corporate headquarters.

Task 4E — Reporting Deliverables

BOARD will report on the development of several new microsites and create enhancements to
existing microsites that provide a more focused presentation of a specific industry.

Task 4F — Economic Development Videos

BOARD shall design, develop and market two (2) high quality videos which focus on marketing
Palm Beach County as a business destination.

Task 4F — Reporting Deliverables

BOARD will report on (2) new videos which market Palm Beach County as a business
destination.

Task 5 — Enterprise Florida

Task SA

BOARD shall serve as the primary partner for Palm Beach County to Enterprise Florida and
coordinate with the DES in matters related to Enterprise Florida

Task SA - Reporting Deliverables

e BOARD as the primary partner on behalf of the COUNTY shall inform the DES of leads
received from Enterprise Florida

¢ BOARD shall submit an Annual Report for each calendar year beginning November
2012, detailing the results of the BOARD’S efforts on behalf of the COUNTY. This
report will be utilized by the COUNTY to comply with the requirements of F.S.
125.045.Liaison services with Enterprise Florida, to conduct market briefings to educate
on PBC business assets, and participate in regional marketing initiatives with other
economic development boards

* Assist the DES with coordination for incentives when local match is required by the
County with the State Department of Economic Opportunity. (DEO) For any projects
seeking incentives or assistance from the County including any County department,
coordination through the DES is required.



Task 5B — Marketing Partnership with Enterprise Florida

BOARD shall participate in a marketing partnership program called “Team Florida” created by
Enterprise Florida to allow for greater outreach to business decision makers and influencers (site
selectors/others) in key markets through an integrated television, print, digital and social media
campaign to compete for their business locations/expansion.

Task 5B — Reporting Deliverables

BOARD shall invest in a $25,000 marketing partnership with “Team Florida” and participate in
the regularly scheduled discussions to help design the message for how Florida is marketed as a
business state. ‘

Task 6 - Job Creation

BOARD shall create 2,400 new/retained jobs in Palm Beach County.

Task 6A — Reporting Deliverables

BOARD shall provide a monthly report of job creation to include:

Number of jobs created

Cluster in which jobs created
Company associated with job creation
Type of assistance provided

Task 7 - Private Funding

In addition to funds received from the county, BOARD shall raise private funds in the amount of
$1,431,470 to financially support the delivery of economic development programs.

Task 7 — Reporting Deliverables

BOARD shall report the amount of private funds raised on a monthly basis.

Task 8 — Public Economic Development Presentations

BOARD shall accept invitations to speak at city, county and state forums where there is an
opportunity to promote economic development activities in Palm Beach County or to inform a
key stakeholder group on the types of companies looking to relocate or expand.

Task 8 — Deliverables

BOARD shall participate in twenty (20) forums throughout the year whereby it is serving as the
keynote speaker or as part of a panel to promote economic development in Palm Beach County.



Task 9 — Domestic and International Missions

BOARD shall participate in domestic/international outreach missions with Enterprise Florida as
well as trade shows to gain visibility with key targeted industry clusters as well as site selection
consultants.

Task 9 — Reporting Deliverables

BOARD will participate in ten (10) domestic/international outreach missions, trade shows and
site selection consultant gatherings aimed at promoting the economy of Palm Beach County to
companies that could have an interest in relocating to the area.

Task 10 — Life Science Cluster Study

BOARD will hire an outside strategic consultant to perform one (1) Life Science Cluster study
that will provide:

Validation of the state of the industry in Palm Beach County

A blueprint for filling industry gaps

Results to present to County and state elected officials for strategic planning purposes

A plan to help build a solid coalition to enact short and long-term initiatives to build the
industry in Palm Beach County

Task 10 — Reporting Deliverables

BOARD shall report the findings of the study to companies within the life science cluster,
municipal, County and state officials and use it as a blueprint for identifying strategies to build
the cluster, increase collaboration and create life science jobs to maximize on the public
investment in the industry from 2003.

Task 11 — Economic Development in the Glades

BOARD shall continue to provide a dedicated full-time BDB staff member to the Glades for the
purpose of recruitment, retention and expansion of companies to the Glades Region of Palm
Beach County.

Task 11 — Reporting Deliverables

BOARD shall report on all prospect activity, creation of jobs, programs and marketing materials
created to enhance the competitiveness of the Glades Region.

Task 12 — Annual Economic Development Forum
BOARD shall host and manage the Annual Economic Development Forum designed to gather

public and private officials from throughout Palm Beach County to discuss, debate and
recommend policies and programs that would further enhance the economic development
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platform in Palm Beach County. Board shall include the County as a sponsor, speaker and
partner in this event.

Task 12 — Reporting Deliverables

BOARD shall organize and produce one (1) Annual Economic Development Forum.

11



Attachment 9

Amendment 4 - Contract with Business Development Board
Deliverable Comparison Chart (FY 2014/2015 vs. FY 2015/2016)

Task and Description FY 14-15 -FY 15-16

Task 1C- Familiarization Tour 1 1
Task 2B - Existing Business Assistance Program 100 100
Task 2C- Outreach and Collaboration 30 30
Task 3A - Aviation/Aerospace and Engineering Task Force 4 4
Task 3B - Health Care and Life Science Task Force 4 4
Task 4C - Advertisement through Publications $75,000 $125,000

Task 4D - Update of Cluster Printed Material 0 3
Task 4E- Microsite Enhancements 0 3
Task 4F - Economic Development Videos 0 2
Task 5B- Marketing Program with Enterprise Florida 0 $25,000

Task 6- Job Creation 1,500 2,400
Task 7-Private Funding $931,470 $1,431,470

Task 8- Public Economic Development Presentations 0 20
Task 9- Domestic and International Missions 0 10
Task 10- Life Science Cluster Study 0 1
Task 11 - Economic Development in the Glades 0 1
Task 12- Annual Economic Development Forum 0 1

SRL: H:/DES/Partnering Agencies/BDB/Amendment 4/Attachment 9 Updated: 10/28/2015



