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Department: Department of Economic Sustainability

l. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: the Fiscal Year 2015-2016
State Housing Initiatives Partnership (SHIP) budget allocations for affordable housing
strategies as follows:

- Second Mortgages $1,126,779
- Veterans Homeownership $1,000,000
- Housing Rehabilitation $ 601,967
- Developer Rental Assistance $ 494,000
- Homeless Prevention $ 250,000
- Special Needs $ 992213
- Program Administration $ 496,106

Summary: Palm Beach County received an allocation of $4,961,065 from the Florida
Housing Finance Corporation (FHFC) for SHIP Fiscal Year 2015-2016. A comprehensive
outreach to multiple housing service providers and stakeholders was conducted and the
funding recommendations are a result of their input. SHIP regulations require that at least
65% of a local jurisdiction’s SHIP funding allocation be designated for homeownership
activities and that 20% of the funding allocation be expended on special needs applicants.
The Second Mortgage, Veterans Homeownership, Housing Rehabilitation and Homeless
Prevention programs selection criteria will be based on a first qualified, first served basis
subject to funding availability. Priority preference for these programs will be given to
special needs households which include persons with disabilities, elderly and veterans.
Funding for Developers will include preference given to projects in Glades per Board of
County Commissioner's prior direction. The distribution of Developer Rental Assistance
funding will be made through a competitive Request for Proposals. Per the current Local
Housing Assistance Plan (LHAP) approved by the Board of County Commissioners (BCC),
five percent (5%) of the total allocation has been dedicated to Project Delivery and rolled
into each activity based on the percentage estimate of use per activity. Current
accomplishments include 1,168 single-family homes with affordable restrictions preserved
and 2,687 multi-family units with affordable restrictions preserved. SHIP Programs serve
from very low (50% or below) area median incomes (AMI) to low and moderate AMI
(between 51% and 140%) which now includes workforce housing income levels. These
are State SHIP funds which require no local match. Countywide (JB)

Background and Justification: On May 18, 1993, the BCC adopted its Affordable Housing
Ordinance (No. 93-8 as amended) pursuant to the SHIP regulations outlined by the FHFC.
The current Local Housing Assistance Plan (LHAP) was approved by the BCC on
September 22, 2015, and included SHIP funded housing strategies for Fiscal Years 2013-
2014, 2014-2015 and 2015-2016. Over the last two (2) years, funding for homeless
prevention has included $1,195,000 of HOME funds for Tenant Based Rental Assistance
and $500,000 of SHIP funds for Rapid Rental Housing Entry Assistance. The current total
available funding balance of the Tenant Based Rental Assistance funds is $1 ,195,000, and
the available funding of the Rapid Housing Entry Assistance funding is $374,480.
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A. Five Year Summary of Fiscal Impact:

Il. FISCAL IMPACT ANALYSIS

Fiscal Years

2016

2017 2018 2019 2020

Capital Expenditures

Operating Costs

External Revenues

Program Income

In-Kind Match (County)

NET FISCAL IMPACT

# ADDITIONAL FTE
POSITIONS (Cumulative)

Is Item Included In Current Budget? Yes

Budget Account No.:

X No

Fund 1100 Dept 143 Unit 7175/7176 Object various Program Code/Period various

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Agenda item 3I-1 was approved on 11/17/15 to appropriate the 2015/2016
allocation in State SHIP funds to the Affordable Housing Trust fund budget in

FY2014/2015.
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Program Parameters

—

. 0 to 140% AMI

. $64,900 (Household of 4)

. Rental rates cannot exceed 30%
of AMI

. Rates set annually by FHFC

based on statistical area
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Funding Allocation Requirements
FY 2015-2016

= 75% Construction /
Rehabilitation Set-Aside

= 65% Homeownership
= 15% Rental
= 10% Administrative Costs







= Purchase Assistance (2nd Mortgages) $1,126,779

= Veteran’s Homeownership

= Special Needs
= Housing Rehabilitation

= Developer Rental Assistance
= Homelessnhess Prevention
= Administrative Costs

$1,000,000
$992,213
$601,967
$494,000
$250,000

$496,106
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