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----------------------------------------------------------------------------------------------------------------------------------Meeting Date: June 21, 2016 [X] Consent [ ] Regular 
[ ] Ordinance [ ] Public Hearing 

Department: 
Submitted For: 

CRIMINAL JUSTICE COMMISSION 
CRIMINAL JUSTICE COMMISSION ----------------------------------------------------------------------------------------------------------------------------------

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: A) Approve a contract with the 
Pretrial Justice Institute (PJI) in the amount of $40,000, for the period July 1, 2016, 
through April 30, 2017, to provide technical assistance for a Pretrial Pilot Project; B) 
Approve a contract with The Lord's Place in the amount of $25,000, for the period July 
1, 2016, through April 30, 2017, to serve as the fiscal agent for technical assistance 
through the Corporation for Supportive Housing to create the framework for a FUSE 
(Frequent Users System Engagement) Program; and C) Authorize the County 
Administrator,,or her designe~to execute amendments and documents related to these 
two agreements, on behalf of the Board of County Commissioners, after approval of 
legal sufficiency by the County's Attorney's Office, and within budgeted allocations. 

Summary: A grant award from the John D. and Catherine T. MacArthur Foundation's 
Safety and Justice Challenge (SJC) Grant Program will fully fund both of these 
contracts. These contracts further the strategies identified by the MacArthur Grant Core 
Team of stakeholders including the Judiciary, State Attorney, Public Defender, Sheriff's 
Office, The Lord's Place, Pretrial Services, Clerk's Office, State and County Probation, 
West Palm Beach Police Department, PBC Justice Services Division, and Court 
Administration. The strategies being addressed include reforming the First Appearance 
Hearing process and diverting those with mental illness from the jail. Both of these 
enti_ties are non-profits and are uniquely qualified to provide the services needed. 
Countywide (JB) 

Background and Justification: In May of 2015, Palm Beach County was one of 20 
jurisdictions chosen by the MacArthur Foundation for initial grants and expert counsel to 
develop plans for reform after a highly competitive selection process that drew 
applications from nearly 200 jurisdictions in 45 states. During this initial grant period in 
2015, the Criminal Justice Commission (CJC) led the effort to develop a reform plan 
focused on reforming the First Appearance Hearing process and diverting from jail 
those with mental illness, minor outstanding warrants, misdemeanor technical probation 
violations, and those charged with driving with suspended licenses. In 2016, the County 
received an additional $150,000 to continue participation in the Challenge Network of 20 
sites to continue to implement the strategies identified in 2015. These two contracts 
further the two main strategies identified including reforming the First Appearance 
Hearing process and diverting those will mental illness from the jail. 

Attachments: 
1) Proposed Contract with Pretrial Justice Institute 
2) Proposed Contract with The Lord's Place 

========================================================· ======== 
Recommended by: --~------,,tA-1----i_· _Z~_· _/er, ....... ~ ___ ._.,,{,,1,_t._~~-_...;.....------?1_·:_-3_-l,__,,(p __ 

Approved By: 

D(epart-i:pen~ Director. Date K ~ ~P~/✓~ 
D::;:;-ifounty Administrator Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 

Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County) 

Net Fiscal Impact 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

($65,000) 

$65,000 

0 

0 0 

Is Item Included In Current Budget? Yes .X 

0 

No --

0 

Budget Account Exp No: Fund 1507 Department 762 Unit 7706 Object 3101 
Rev No: Fund 1507 Department 762 Unit 7706 RevSc 6694 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
Fund: 1507Criminal Justice Grant Fund 
Unit: 7706 MacArthur Foundation Safety and Justice Challenge Grant 
Grant: MacArthur Foundation Safety and Justice Challenge Grant 

Since these two contracts will be fully funded by the grant with no county matching, 
there will be no fiscal impact on the County. 

Departmental Fiscal Review: _____________ _ 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

OFMB ~11?6 
B. Legal Sufficiency: 

Contract Administr l on 

~/f / t~ 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 

0 



ATTACHMENT 1

.. 
\ 

(Revised 11/12/15) 

CONTRACT FOR CONSUL TING/PROFESSIONAL SERVICES 

This Contract is made as of the ____ day of June, 2016, by and between Palm Beach County, a 
Political Subdivision of the State of Florida, by and through its Board of Commissioners, hereinafter 
referred to as the COUNTY, and PRETRIAL JUSTICE INSTITUTE, a nonprofit authorized to do 
business in the State of Florida, hereinafter referred to as the CONSULTANT, whose Federal I.D. is 
52-1078400. 

In consideration of the mutual promises contained herein, the COUNTY and the CONSULT ANT 
agree as follows: 

ARTICLE 1-SERVICES 

The CONSULTANTS responsibility under this Contract is to provide professional/consultation 
services in the areas of pretrial risk assessment and pretrial services, as more specifically set forth in 
the Scope of Work detailed in Exhibit "A". 

The COUNTY'S representative/liaison during the performance of this Contract shall be Kristina 
Henson, telephone no. (561) 355-4943. 

The CONSULTANT'S representative/liaison during the performance of this Contract shall be 
Rachel Sottile Logvin, telephone no. (305) 323-5493. 

ARTICLE 2 - SCHEDULE 

The CONSULTANT shall commence services on July 1, 2016 and complete all services by April 30, 
2017. 

Reports and other items shall be delivered or completed in accordance with the detailed schedule set 
forth in Exhibit 11A 11

• 

ARTICLE 3 - PAYMENTS TO CONSULTANT 

A. The total amount to be paid by the COUNTY under this Contract for all services and 
materials including, if applicable, "out of pocket" expenses (specified in paragraph C below) 
shall not exceed a total contract amount of Forty Thousand Dollars ($40,000.00). The 
CONSULTANT shall notify the COUNTY's representative in writing when 90% of the "not 
to exceed amount" has been reached. The CONSULT ANT will bill the COUNTY every 
other month, or as otherwise provided, at the amounts set forth in Exhibit "B" for services 
rendered toward the completion of the Scope of Work. Where incremental billings for 
partially completed items are permitted, the total billings shall not exceed the estimated 
percentage of completion as of the billing date. 



B. 

C. 

D. 

Invoices received from the CONSULTANT pursuant to this Contract will be reviewed and 
approved by the COUNTY's representative, to verify that services have been rendered in 
conformity with the Contract. Approved invoices will then be sent to the Finance 
Department for payment. Invoices will normally be paid within thirty (30) days following 
the COUNTY representative's approval. 

"Out-of-pocket" expenses will be reimbursed up to an amount not to exceed Ten Thousand 
Dollars ($10,000.00), and in accordance with the list of the types and amounts of 
expenditures eligible for reimbursement as set forth in Exhibit "B". All requests for payment 
of "out-of-pocket" expenses eligible for reimbursement under the terms of this Contract shall 
include copies of paid receipts, invoices, or other documentation acceptable to the Palm 
Beach County Finance Department. Such documentation shall be sufficient to establish that 
the expense was actually incurred and necessary in the performance of the Scope of Work 
described in this Contract. Any travel, per diem, mileage, meals, or lodging expenses which 
may be reimbursable under the terms of this Contract will be paid in accordance with the 
rates and conditions set forth in Section 112.061, Florida Statutes. 

Final Invoice: In order for both parties herein to close their books and records, the 
CONSULTANT will clearly state "final invoice" on the CONSULTANT'S final/last billing 
to the COUNTY. This shall constitute CONSULT ANT'S certification that all services have 
been properly performed and all charges and costs have been invoiced to Palm Beach 
County. Any other charges not properly included on this final invoice are waived by the 
CONSUL TANT. 

ARTICLE 4- TRUTH-IN-NEGOTIATION CERTIFICATE 

Signature of this Contract by the CONSULTANT shall also act as the execution of a truth-in­
negotiation certificate certifying that the wage rates, over-head charges, and other costs used to 
determine the compensation provided for in this Contract are accurate, complete and current as of 
the date of the Contract and no higher than those charged the CONSULTANT'S most favored 
customer for the same or substantially similar service. 

The said rates and costs shall be adjusted to exclude any significant sums should the COUNTY 
determine that the rates and costs were increased due to inaccurate, incomplete or noncurrent wage 
rates or due to inaccurate representations of fees paid to outside consultants. The COUNTY shall 
exercise its rights under this Article 4 within three (3) years following final payment. 

ARTICLE 5 - TERMINATION 

This Contract may be terminated by the CONSUL TANT upon sixty (60) days' prior written notice to 
the COUNTY's representative in the event of substantial failure by the COUNTY to perform in 
accordance with the terms of this Contract through no fault of the CONSULTANT. It may also be 
terminated, in whole or in part, by the COUNTY, with or without cause, immediately upon written 
notice to the CONSULTANT. Unless the CONSULTANT is in breach of this Contract, the 
CONSULTANT shall be paid for services rendered to the COUNTY'S satisfaction through the date 
of termination. After receipt of a Termination Notice and except as otherwise directed by the 
COUNTY the CONSULT ANT shall: 

A. Stop work on the date and to the extent specified. 

B. Terminate and settle all orders and subcontracts relating to the performance of the 
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tenninated work. 

C. Transfer all work in process, completed work, and other materials related to the 
terminated work to the COUNTY. 

D. Continue and complete all parts of the work that have not been tenninated. 

ARTICLE 6 - PERSONNEL 

The CONSULT ANT represents that it has, or will secure at its own expense, all necessary personnel required to perform the services under this Contract. Such personnel shall not be employees of or have any contractual relationship with the COUNTY. 

All of the services required hereinunder shall be perfonned by the CONSULTANT or under its supervision, and all personnel engaged in perfonning the services shall be fully qualified and, if required, authorized or permitted under state and local law to perfonn such services. 

Any changes or substitutions in the CONSULTANT'S key personnel, as may be listed in Exhibit "B", must be made known to the COUNTY'S representative and written approval must be granted by the COUNTY's representative before said change or substitution can become effective. 

The CONSUL TANT warrants that all services shall be perfonned by skilled and competent personnel to the highest professional standards in the field. 

All of the CONSULTANT'S personnel (and all Subcontractors), while on County premises, will comply with all COUN1Y requirements governing conduct, safety and security. 

ARTICLE 7 - SUBCONTRACTING 

The COUNTY reserves the right to accept the use of a subcontractor or to reject the selection of a particular subcontractor and to inspect all facilities of any subcontractors in order to make a detennination as to the capability of the subcontractor to perform properly under this Contract. The CONSULTANT is encouraged to seek additional small business enterprises for participation in subcontracting opportunities. If the CONSULTANT uses any subcontractors on this project the following provisions of this Article shall apply: 

If a subcontractor fails to perform or make progress, as required by this Contract, and it is necessary to replace the subcontractor to complete the work in a timely fashion, the CONSULT ANT shall promptly do so, subject to acceptance of the new subcontractor by the COUNTY. 

The Palm Beach County Board of County Commissioners has established a minimum goal for SBE participation of 15% on all County solicitations. 
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The CONSULT ANT agrees to abide by all provisions of the Palm Beach County Code establishing 
the SBE Program, as amended, and understands that failure to comply with any of the requirements 
will be considered a breach of contract. 

The CONSULTANT understands that each SBE firm utilized on this Contract must be certified by 
Palm Beach County in order to be counted toward the SBE participation goal. 

The CONSULTANT shall provide the COUNTY with a copy of the CONSULTANT's contract with 
any SBE subcontractor or any other related documentation upon request. 

The CONSULTANT understands the requirements to comply with the tasks and proportionate dollar 
amounts throughout the term of this Contract as it relates to the use of SBE firms. 

The CONSULTANT will only be permitted to replace a certified SBE subcontractor who is 
unwilling or unable to perform. Such substitutions must be done with another certified SBE in order 
to maintain the SBE percentages established in this Contract. Requests for substitutions of SBE's 
must be submitted to the COUNTY's representative and to the Office of Small Business Assistance. 

The CONSULTANT shall be required to submit to the COUNTY Schedule 1 (Participation of SBE­
M/WBE Contractors) and Schedule 2 (Letter of Intent) to further indicate the specific participation 
anticipated, where applicable. 

The CONSULTANT agrees to maintain all relevant records and information necessary to document 
compliance with the Palm Beach County Code and will allow the COUNTY to inspect such records. 

ARTICLE 8 - FEDERAL AND STATE TAX 

The COUNTY is exempt from payment of Florida State Sales and Use Taxes. The COUNTY will 
sign an exemption certificate submitted by the CONSULTANT. The CONSULTANT shall not be 
exempted from paying sales tax to its suppliers for materials used to fulfill contractual obligations 
with the COUNTY, nor is the CONSULT ANT authorized to use the COUNTY'S Tax Exemption 
Number in securing such materials. 

The CONSULTANT shall be responsible for payment of its own and its share of its employees' 
payroll, payroll taxes, and benefits with respect to this contract. 

ARTICLE 9 - AVAILABILITY OF FUNDS 

The COUNTY'S performance and obligation to pay und,;!r this contract for subsequent fiscal years 
are contingent upon annual appropriations for its purpose by the Board of County Commissioners. 

ARTICLE IO - INSURANCE 

A CONSUL TANT shall, at its sole expense, agree to maintain in full force and effect at all 
times during the life of this Contract, insurance coverages and limits (including 
endorsements), as described herein. CONSULTANT shall agree to provide the COUNTY 
with at least ten (10) day prior notice of any cancellation, non-renewal or material change to 
the insurance coverages. The requirements contained herein, as well as COUNTY'S review 
or acceptance of insurance maintained by CONSUL TANT are not intended to and shall not 
in any manner limit or qualify the liabilities and obligations assumed by CONSULTANT 
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B. 

C. 

D. 

E. 

under the contract. 

Commercial General Liability CO.NSlJl TANT shall maintain Commercial General 
Liability at a limit of liability not less than $500,000 Each Occurrence. Coverage shall not 
contain any endorsement excluding Contractual Liability or Cross Liability unless granted in 
writing by County's Risk Management Department. CONSULTANT shall provide this 
coverage on a primary basis. 

Business Automobile Liability CONSULT ANT shall maintain Business Automobile 
Liability at a limit of liability not less than $500,000 Each Accident for all owned, non­
owned and hired automobiles. In the event CONSULTANT doesn't own any automobiles, 
the Business Auto Liability requirement shall be amended allowing CONSULTANT to agree 
to maintain only Hired & Non-Owned Auto Liability. This amended requirement may be 
satisfied by way of endorsement to the Commercial General Liability, or separate Business 
Auto coverage form. CONSULTANT shall provide this coverage on a primary basis. 

Worker's Compensation Insurance & Employers Liability CONSULTANT shall 
maintain Worker's Compensation & Employers Liability in accordance with Florida Statute 
Chapter 440. CONSUL TANT shall provide this coverage on a primary basis. 

Professional Liability CONSUL TANT shall maintain Professional Liability or equivalent 
Errors & Omissions Liability at a limit of liability not less than $1,000,000 Each Claim. 
When a self-insured retention (SIR) or deductible exceeds $10,000, COUNTY reserves the 
right, but not the obligation, to review and request a copy of CONSULTANT'S most recent 
annual report or audited financial statement. For policies written on a "Claims-Made" basis, 
CONSULTANT shall maintain a Retroactive Date prior to or equal to the effective date of 
this Contract. The Certificate of Insurance providing evidence of the purchase of this 
coverage shall clearly indicate whether coverage is provided on an "occurrence" or "claims -
made" form. If coverage is provided on a "claims - made" form the Certificate of Insurance 
must also clearly indicate the "retroactive date" of coverage. In the event the policy is 
canceled, non-renewed, switched to an Occurrence Form, retroactive date advanced, or any 
other event triggering the right to purchase a Supplement Extended Reporting Period (SERP) 
during the life of this Contract, CONSULTANT shall purchase a SERP with a minimum 
reporting period not less than 3 years. CONSUL TANT shall provide this coverage on a 
primary basis. 

Additional Insured CONSULTANT shall endorse the COUNTY as an Additional Insured 
with a CG 2026 Additional Insured - Designated Person or Organization endorsement, or its 
equivalent, to the Commercial General Liability. The Additional Insured endorsement shall 
read "Palm Beach County Board of County Commissioners, a Political Subdivision of the 
State of Florida, its Officers, Employees and Agents." CONSULTANT shall provide the 
Additional Insured endorsements coverage on a primary basis. 

F Waiver of Subrogation CONSULTANT hereby waives any and all rights of Subrogation 
against the County, its officers, employees and agents for each required policy. When 
required by the insurer, or should a policy condition not permit an insured to enter into a pre­
loss agreement to waive subrogation without an endorsement to the policy, then 
CONSULT ANT shall agree to notify the insurer and request the policy be endorsed with a 
Waiver of Transfer of rights of Recovery Against Others, or its equivalent. This Waiver of 
Subrogation requirement shall not apply to any policy, which specifically prohibits such an 
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G. 

H. 

I. 

endorsement, or which voids coverage should CONSUL TANT enter into such an agreement 
on a pre-loss basis. 

Certificate(s) of Insurance Prior to execution of this Contract, CONSULTANT shall 
deliver to the COUNTY'S representative as identified in Article 26, a Certificate(s) of 
Insurance evidencing that all types and amounts of insurance coverages required by this 
Contract have been obtained and are in full force and effect. Such Certificate(s) oflnsurance 
shall include a minimum ten (10) day endeavor to notify due to cancellation or non-renewal 
of coverage. The certificate of insurance shall be issued to: 

Palm Beach County 
Criminal Justice Commission 
Attn: Kristina Henson, Executive Director 
301 N. Olive Ave., Suite 1001 
West Palm Beach, Fl. 33401 

Umbrella or Excess Liability If necessary, CONSULTANT may satisfy the minimum 
limits required above for Commercial General Liability, Business Auto Liability, and 
Employer's Liability coverage under Umbrella or Excess Liability. The Umbrella or Excess 
Liability shall have an Aggregate limit not less than the highest "Each Occurrence" limit for 
either Commercial General Liability, Business Auto Liability, or Employer's Liability. The 
COUNTY shall be specifically endorsed as an "Additional Insured" on the Umbrella or 
Excess Liability, unless the Certificate of Insurance notes the Umbrella or Excess Liability 
provides coverage on a "Follow-Form" basis. 

Right to Review COUNTY, by and through its Risk Management Department, in 
cooperation with the contracting/monitoring department, reserves the right to review, modify, 
reject or accept any required policies of insurance, including limits, coverages, or 
endorsements, herein from time to time throughout the term of this Contract COUNTY 
reserves the right, but not the obligation, to review and reject any insurer providing coverage 
because of its poor financial condition or failure to operate legally, 

ARTICLE 11-INDEMNIFICATION 

CONSULTANT shall protect, defend, reimburse, indemnify and hold COUNTY, its agents, 
employees and elected officers harmless from and against all claims, liability, expense, loss, cost, 
damages or causes of action of every kind or character, including attorney's fees and costs, whether 
at trial or appellate levels or otherwise, arising during and as a result of their performance of the 
terms of this Contract or due to the acts or omissions of CONSULTANT. 

ARTICLE 12 - SUCCESSORS AND ASSIGNS 

The COUNTY and the CONSUL TANT each binds itself and its partners, successors, executors, 
administrators and assigns to the other party and to the partners, successors, executors, 
administrators and assigns of such other party, in respect to all covenants of this Contract. Except as 
above, neither the COUNTY nor the CONSULTANT shall assign, sublet, convey or transfer its 
interest in this Contract without the prior written consent of the other. 

ARTICLE 13 - REMEDIES 
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This Contract shall be governed by the laws of the State of Florida. Any legal action necessary to 
enforce the Contract will be held in a court of competent jurisdiction located in Palm Beach County, 
Florida. No remedy herein conferred upon any party is intended to be exclusive of any other 
remedy, and each and every such remedy shall be cumulative and shall be in addition to every other 
remedy given hereunder or now or hereafter existing at law or in equity, by statute or otherwise. No 
single or partial exercise by any party of any right, power, or remedy hereunder shall preclude any 
other or further exercise thereof. 

No provision of this Contract is intended to, or shall be construed to, create any third party 
beneficiary or to provide any rights to any person or entity not a party to this Contract, including but 
not limited to any citizen or employees of the COUNTY and/or CONSULTANT 

ARTICLE 14 - CONFLICT OF INTEREST 

The CONSULTANT represents that it presently has no interest and shall acquire no interest, either 
direct or indirect, which would conflict in any manner with the performance of services required 
hereunder, as provided for in Chapter 112, Part III, Florida Statutes, and the Palm Beach County 
Code of Ethics. The CONSULT ANT further represents that no person having any such conflict of 
interest shall be employed for said performance of services. 

The CONSUL TANT shall promptly notify the COUNTY's representative, in writing, by certified 
mail, of all potential conflicts of interest of any prospective business association, interest or other 
circumstance which may influence or appear to influence the CONSULTANT'S judgement or 
quality of services being provided hereunder. Such written notification shall identify the prospective 
business association, interest or circumstance, the nature of work that the CONSULTANT may 
undertake and request an opinion of the COUNTY as to whether the association, interest or 
circumstance would, in the opinion of the COUNTY, constitute a conflict of interest if entered into 
by the CONSUL TANT. The COUNTY agrees to notify the CONSUL TANT of its opinion by 
certified mail within thirty (30) days of receipt of notification by the CONSULTANT. If, in the 
opinion of the COUNTY, the prospective business association, interest or circumstance would not 
constitute a conflict of interest by the CONSUL TANT, the COUNTY shall so state in the 
notification and the CONSULTANT shall, at its option, enter into said association, interest or 
circumstance and it shall be deemed not in conflict of interest with respect to services provided to 
the COUNTY by the CONSULT ANT under the terms of this Contract. 

ARTICLE 15 - EXCUSABLE DELAYS 

The CONSULTANT shall not be considered in default by reason of any failure in performance if 
such failure arises out of causes reasonably beyond the control of the CONSULTANT or its 
subcontractors and without their fault or negligence. Such causes include, but are not limited to, acts 
of God, force majeure, natural or public health emergencies, labor disputes, freight embargoes, and 
abnormally severe and unusual weather conditions. 

Upon the CONSULTANT'S request, the COUNTY shall consider the facts and extent of any failure 
to perform the work and, if the CONSULTANT'S failure to perform was without it or its 
subcontractors fault or negligence, the Contract Schedule and/or any other affected provision of this 
Contract shall be revised accordingly, subject to the COUNTY'S rights to change, terminate, or stop 
any or all of the work at any time. 

ARTICLE 16 - ARREARS 
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The CONSULTANT shall not pledge the COUNTY'S credit or make it a guarantor of payment or 
surety for any contract, debt, obligation, judgement, lien, or any form of indebtedness. The 
CONSULTANT further warrants and represents that it has no obligation or indebtedness that would 
impair its ability to fulfill the terms of this Contract. 

ARTICLE 17 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS 

The CONSULTANT shall deliver to the COUNTY's representative for approval and acceptance, and 
before being eligible for final payment of any amounts due, all documents and materials prepared by 
and for the COUNTY under this Contract. 

To the extent allowed by Chapter 119, Florida Statutes, all written and oral information not in the 
public domain or not previously known, and all information and data obtained, developed, or 
supplied by the COUNTY or at its expense will be kept confidential by the CONSULTANT and will 
not be disclosed to any other party, directly or indirectly, without the COUNTY'S prior written 
consent unless required by a lawful court order. All drawings, maps, sketches, programs, data base, 
reports and other data developed, or purchased, under this Contract for or at the COUNTY'S expense 
shall be and remain the COUNTY'S property and may be reproduced and reused at the discretion of 
the COUNTY. 

All covenants, agreements, representations and warranties made herein, or otherwise made in writing 
by any party pursuant hereto, including but not limited to any representations made herein relating to 
disclosure or ownership of documents, shall survive the execution and delivery of this Contract and 
the consummation of the transactions contemplated hereby. 

Notwithstanding any other provision in this Contract, all documents, records, reports and any other 
materials produced hereunder shall be subject to disclosure, inspection and audit, pursuant to the 
Palm Beach County Office of the Inspector General, Palm Beach County Code, Sections 2-421 -
2-440, as amended. 

ARTICLE 18 - INDEPENDENT CONTRACTOR RELATIONSHIP 

The CONSULT ANT is, and shall be, in the performance of all work services and activities under 
this Contract, an Independent Contractor, and not an employee, agent, or servant of the COUNTY. 
All persons engaged in any of the work or services performed pursuant to this Contract shall at all 
times, and in all places, be subject to the CONSULTANT'S sole direction, supervision, and control. 
The CONSULTANT shall exercise control over the means and manner in which it and its employees 
perform the work, and in all respects the CONSULTANT'S relationship and the relationship of its 
employees to the COUNTY shall be that of an Independent Contractor and not as employees or 
agents of the COUNTY. 
The CONSUL TANT does not have the power or authority to bind the COUNTY in any promise, 
agreement or representation. 

ARTICLE 19 - CONTINGENT FEES 

The CONSULTANT warrants that it has not employed or retained any company or person, other 
than a bona fide employee working solely for the CONSULTANT to solicit or secure this Contract 
and that it has not paid or agreed to pay any person, company, corporation, individual, or firm, other 
than a bona fide employee working solely for the CONSULTANT, any fee, commission, percentage, 
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gift, or any other consideration contingent upon or resulting from the award or making of this 
Contract. 

ARTICLE 20 - ACCESS AND AUDITS 

The CONSULT ANT shall maintain adequate records to justify all charges; expenses, and costs 
incurred in estimating and performing the work for at least three (3) years after completion or 
termination of this Contract. The COUNTY shall have access to such books, records, and 
documents as required in this section for the purpose of inspection or audit during normal business 
hours, at the CONSULTANT'S place of business. 

Palm Beach County has established the Office of the Inspector General in Palm Beach County Code, 
Section 2-421 - 2-440, as may be amended. The Inspector General' s authority includes but is not 
limited to the power to review past, present and proposed County contracts, transactions, accounts 
and records, to require the production of records, and to audit, investigate, monitor, and inspect the 
activities of the CONSULTANT, its officers, agents, employees, and lobbyists in order to ensure 
compliance with contract requirements and detect corruption and fraud. 

Failure to cooperate with the Inspector General or interfering with or impeding any investigation 
shall be in violation of Palm Beach County Code, Section 2-421 - 2-440, and punished pursuant to 
Section 125.69, Florida Statutes, in the same manner as a second degree misdemeanor. 

ARTICLE 21 - NONDISCRIMINATION 

The CONSULTANT warrants and represents that all of its employees are treated equally during 
employment without regard to race, color, religion, disability, sex, age, national origin, ancestry, 
marital status, familial status, sexual orientation, gender identity and expression, or genetic 
information. 

CONSULTANT has submitted to COUNTY a copy of its non-discrimination policy which is 
consistent with the above paragraph, as contained in Resolution R-2014-1421 , as amended, or in the 
alternative, if the CONSULTANT does not have a written non-discrimination policy or one that 
conforms to the COUNTY' s policy, it has acknowledged through a signed statement provided to 
COUNTY that CONSULTANT will conform to the COUNTY' s non-discrimination policy as 
provided in R-2014-1421 , as amended. 
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ARTICLE 22 - AUTHORITY TO PRACTICE 

The CONSUL TANT hereby represents and warrants that it has and will continue to maintain all 
licenses and approvals required to conduct its business, and that it will at all times conduct its 
business activities in a reputable manner. Proof of such licenses and approvals shall be submitted to 
the COUNTY's representative upon request. 

ARTICLE 23 - SEVERABILITY 

If any term or provision of this Contract, or the application thereof to any person or circumstances 
shall, to any extent, be held invalid or unenforceable, the remainder of this Contract, or the 
application of such terms or provision, to persons or circumstances other than those as to which it is 
held invalid or unenforceable, shall not be affected, and every other term and provision of this 
Contract shall be deemed valid and enforceable to the extent permitted by law. 

ARTICLE 24 - PUBLIC ENTITY CRIMES 

As provided in F.S. 287.132-133, by entering into this contract or performing any work in 
furtherance hereof, the CONSUL TANT certifies that it, its affiliates, suppliers, subcontractors and 
consultants who will perform hereunder, have not been placed on the convicted vendor list 
maintained by the State of Florida Department of Management Services within the 36 months 
immediately preceding the date hereof. This notice is required by F.S. 287.133(3)(a). 

ARTICLE 25 - MODIFICATIONS OF WORK 

The COUNTY reserves the right to make changes in Scope of Work, including alterations, 
reductions therein or additions thereto. Upon receipt by the CONSULTANT of the COUNTY'S 
notification of a contemplated change, the CONSULTANT shall, in writing: (1) provide a detailed 
estimate for the increase or decrease in cost due to the contemplated change, (2) notify the 
COUNTY of any estimated change in the completion date, and (3) advise the COUNTY if the 
contemplated change shall affect the CONSULTANT'S ability to meet the completion dates or 
schedules of this Contract. 

If the COUNTY so instructs in writing, the CONSULTANT shall suspend work on that portion of 
the Scope of Work affected by a contemplated change, pending the COUNTY'S decision to proceed 
with the change. 

If the COUNTY elects to make the change, the COUNTY shall initiate a Contract Amendment and 
the CONSULTANT shall not commence work on any such change until such written amendment is 
signed by the CONSULT ANT and approved and executed on behalf of Palm Beach County. 
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ARTICLE 26- NOTICE 

All notices required in this Contract shall be sent by certified mail, return receipt requested, hand 
delivery or other delivery service requiring signed acceptance. If sent to the COUNTY, notices shall 
be addressed to: 

Kristina Henson, Executive Director 
Criminal Justice Commission 
301 N. Olive Ave., Suite 1001 
West Palm Beach, Fl. 33401 

With copy to: 

Palm Beach County Attorney's Office 
301 North Olive Ave. 
West Palm Beach, Florida 33401 

If sent to the CONSULTANT, notices shall be addressed to: 

Rachel Sottile Logvin 
Deputy Director, Programs and Strategies 
Pretrial Justice Institute 
305 Main St, Suite 200 
Gaithersburg, MD. 20878 

ARTICLE 27 - ENTIRETY OF CONTRACTUAL AGREEMENT 

The COUNTY and the CONSULT ANT agree that this Contract sets forth the entire agreement 
between the parties, and that there are no promises or understandings other than those stated herein. 
None of the provisions, terms and conditions contained in this Contract may be added to, modified, 
superseded or otherwise altered, except by written instrument executed by the parties hereto in 
accordance with Article 25- Modifications of Work. 

ARTICLE 28 - CRIMINAL HISTORY RECORDS CHECK 

If CONSULTANT'S employees or subcontractors are required under this contract to enter a "critical 
facility, " as identified in Resolution R-2003-1274, the CONSUL TANT shall comply with the 
provisions of Chapter 2, Article IX of the Palm Beach County Code ("Criminal History Records 
Check" section). The CONSULTANT acknowledges and agrees that all employees and 
subcontractors who are to enter a "critical facility" will be subject to a fingerprint based criminal 
history records check. Although COUNTY agrees to pay for all applicable FDLE/FBI fees required 
for criminal history record checks, the CONSULT ANT shall be solely responsible for the financial, 
schedule, and staffing implications associated in complying with this section of the Palm Beach 
County Code. 

ARTICLE 29 - REGULATIONS; LICENSING REQUIREMENTS 

The CONSULT ANT shall comply with all laws, ordinances and regulations applicable to the 
services contemplated herein, to include those applicable to conflict of interest and collusion. 
CONSUL TANT is presumed to be familiar with all federal , state and local laws, ordinances, codes 
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and regulations that may in any way affect the services offered. 

ARTICLE 30- SCRUTINIZED COMPANIES {when contract value is greater than $1 million) 

As provided in F. S. 287 .13 5, by entering into this Contract or performing any work in furtherance 
hereof, the CONSULT ANT certifies that it, its affiliates, suppliers, subcontractors and fiscal agents 
who will perform hereunder, have not been placed on the Scrutinized Companies With Activities in 
Sudan List or Scrutinized Companies With Activities in The Iran Petroleum Energy Sector List 
created pursuant to F.S. 215.473, or on the Scrutinized Companies that boycott Israel List, or is 
engaged in a boycott of Israel, pursuant to F.S. 215.4725, or is engaged in business operations in 
Cuba or Syria. 

If the County determines, using credible information available to the public, that a false certification 
has been submitted by the Fiscal Agent, this Contract may be terminated and a civil penalty equal to 
the greater of $2 million or twice the amount of this Contract shall be imposed, pursuant to F.S. 
287.135. 

ARTICLE 31 - PUBLIC RECORDS 

Notwithstanding anything contained herein, as provided under Section 119.0701, F.S., if the 
Consultant: (i) provides a service; and (ii) acts on behalf of the County as provided under Section 
119.011(2) F.S., the Consultant shall comply with the requirements of Section 119.0701, Florida 
Statutes, as it may be amended from time to time the Consultant is specifically required to: 

A. Keep and maintain public records required by the County to perform services as 
provided under this Contract. 

B. Upon request from the County's Custodian of Public Records, provide the County 
with a copy of the requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost provided in Chapter 
119 or as otherwise provided by law. The Consultant further agrees that all fees, 
charges and expenses shall be determined in accordance with Palm Beach County 
PPM CW-F-002, Fees Associated with Public Records Requests, as it may be 
amended or replaced from time to time. 

C. Ensure that public records that are exempt, or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for the 
duration of the contract term and following completion of the Contract, if the 
CONSULTANT does not transfer the records to the public agency. 

D . Upon completion of the Contract the Consultant shall transfer, at no cost to the 
County, all public records in possession of the Consultant unless notified by County's 
representative/liaison, on behalf of the County' s Custodian of Public Records, to keep 
and maintain public records required by the County to perform the service. If the 
Consultant transfers all public records to the County upon completion of the Contract, 
the Consultant shall destroy any duplicate public records that are exempt, or 
confidential and exempt from public records disclosure requirements. If the 
Consultant keeps and maintains public records upon completion of the Contract, the 
Consultant shall meet all applicable requirements for retaining public records. All 
records stored electronically by the CONSULTANT must be provided to County, 
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upon request of the County's Custodian of Public Records, in a format that is 
compatible with the information technology systems of County, at no cost to County. 

Failure of the Consultant to comply with the requirements of this article shall be a material breach of 
this Contract. County shall have the right to exercise any and all remedies available to it, including 
but not limited to, the right to terminate for cause. The Consultant acknowledges that it has 
familiarized itself with the requirements of Chapter 119, F.S., and other requirements of state law 
applicable to public records not specifically set forth herein. 

IF mE CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE CONSULTANT'S DUTY TO PROVIDE 
PUBLIC RECORDS RELATING TO THIS CONTRACT, PLEASE CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT RECORDS REQUEST, PALM BEACH COUNTY 
PUBLIC AFFAIRS DEPARTMENT, 301 N. OLIVE AVENUE, WEST PALM BEACH, FL 
33401, BY E-MAIL AT RECORDSREOUEST@PBCGOV.ORG OR BY TELEPHONE AT 
561-355-6680. 

Remainder of page left intentionally blank 

IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida 
has made and executed this Contract on behalf of the COUNTY and CONSULT ANT has hereunto 
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set its hand the day and year above written. 

ATTEST: 
SHARON R. BOCK 
CLERK AND COMPTROLLER 

By: _ _ _ _ _ _ _ _ _ 
Deputy Clerk 

WITNESS: 

~dAMi~1 
Signature 

Kr,1z titri a H0J:z@10 
Nmeorprint) 

~ 
~re 

Name (type or print) 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

By ________ _ 
County Attorney 

APPROVED AS TO TERMS 
AND CONDITIONS 

By4J,a;/w,J K~ 
Departmentirector 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS: 

By: _ ____ _ _ _ _ _ 
Mayor 

CONSULTANT: 

--rr~{h"-1 J\As.\,·c€. \1"1~-\-1~k 
Company Name · 

~~.~ 
Signature 
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PRETRIAl 
JUSTICE 
INSTITUTE 

Palm Beach County 
Risk Assessment & Risk Management Pilot Project 

Scope of Services 
Contract Proposal $40,000 

June 1, 2016 - April 30, 2017 

EXHIBIT A 

The Pretrial Justice Institute is pleased to submit a proposed Scope of Services to Palm 
Beach County in response to its request for technical assistance in implementing a 
pretrial pilot project. Over the past 40 years, PJI has provided on-site technical 
assistance for enhancing pretrial justice to hundreds of jurisdictions and has conducted 
thousands of training events for practitioners and policy makers. 

The project is divided into five phases. Each phase has a specific timeline and 
deliverables, but the phases may overlap somewhat with one another. 

PHASE 1: Values setting and building a collaborative network of stakeholders (2 
months) 

An essential component of pretrial justice reform is oversight by a collaborative body of 
stakeholders with a common vision and purpose. 

1. PJI will work with the committee to ensure they use a collaborative, data-guided, 
policy planning process to identify issues, assess the performance of, and make 
improvements to the local pretrial justice system. PJI will: 

a. Participate in an in-person kick-off convening of key stakeholders to align 
stakeholders on shared values, such as those listed below. 

b. Assist in creating protocols for on-going inquiry, dissent, questions, and 
concerns throughout the process. 

c. Create mechanisms for the committee to utilize PJI for coaching and 
support of stakeholders to address any concerns that may arise and 
ensure an on-going consistent vision and purpose. 

d. Assess data and system performance evaluation mechanisms to ensure 
they readily flow to the committee. 

e. Create mechanisms for PJI to ensure on-going communication regarding 
performance measurement. 

305 main street suite 200 
gaithersburg, md 20878 
(240) 477-7152 
pji@pretrial.org 
www.pretrial.org 

May 26, 2016, PJl Scope of Services 
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Shared Values 
Transparency - All practices and decisions are understandable by and available to 
everyone, including justice system practitioners, defendants, victims, and the public. 
Accountability - System decision-makers are responsible for achieving outcomes 
accepted by each other and the public. 
Legality -All pretrial practices are consistent with the federal and state law, and the law 
establishes the parameters for all policies and practices and the application of evidence­
based practices. 

Evidence-Based - Decisions and practices are guided by the best available research on 
what is most effective at achieving legal pretrial outcomes, rather than by custom, 
intuition, assumed public opinion, personal preference or bias, or self-serving motivation. 
Efficiency - All pretrial justice system practitioners use the minimum publicly funded 
resources needed to achieve desired outcomes. 

PJI recognizes that Palm Beach County has made substantial progress to create and 
align its stakeholders and oversight committee. The process to establish a common 
vision and purpose may occur rapidly, and the assessment of alignment of stakeholder 
committee members is a critical and necessary component for the next phases to be 
successful. 

PHASE 2: Assist with identifying an actuarial risk assessment tool (2 months) 

1. PJI will work with the Palm Beach County team to discuss and identify various 
options for an actuarial risk assessment tool that measures a defendant's 
likelihood of new criminal activity and for failure to appear in court. PJI will: 

a. Work with all decision-makers to listen to and adequately address all 
concerns about a risk tool, including the potential for racial and ethnic 
bias. 

b. Present various risk assessment tools, outlining their methodology, 
limitations, and results in jurisdictions that currently use them. 

c. Facilitate open conversation and information sharing about the pros and 
cons of using an actuarial pretrial risk tool. 

PHASE 3: Assist with designing efficient and effective pretrial case flow (2 
months) 

1. PJI will work with Palm Beach County leadership/decision makers to set up 
structures and timelines for the implementation of the selected risk assessment 
tool. PJI will: 

a. Offer guidance and a recommended framework for implementation based 
on current resources. 

b. Make recommendations for resources that will maximize the effectiveness 
of the risk assessment process. 
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c. Review and make recommendations of Palm Beach County's pretrial 
system map (case flow), offering recommended improvements to system 
flow processes and procedures aligned with the law and evidenced based 
practices. 

d. Assess and discuss the potential of a "Second Look Process" for bond 
review after a seven-day period, and review the potential for adding a 
second daily first appearance. 

2. PJI will work with Palm Beach County leadership/decision makers to develop a 
pretrial decision-making framework. 

a. Assist decision-makers in determining which defendants they will release 
and which they will detain, based on the defendant's risk, charges, and 
other factors of the case. 

b. Assist decision-makers in determining which risk management strategies 
(e.g., reminders, supervision) will be used for which groups of defendants. 

c. Assist decision-makers in determining structures, resources, and 
processes for supervision, aligned with the latest research , including but 
not limited to communication with the court about defendants' 
performance on pretrial release. 

PHASE 4: Conduct trainings specific to the judiciary, prosecutors, defense 
attorneys, and pretrial services staff and recommend communication strategies (2 
months) 

1. PJI will offer interactive training to the various stakeholder groups both in-person 
and virtually on the (a) foundations of pretrial risk assessment, decision-making, 
and supervision, and (b) the Palm Beach County pretrial process and various 
actors' roles and responsibilities. 

a. Judicial trainings 
i. 2-hour in-person/on-site training on both (a) and (b), total of four 

(4) hours 
b. Defense, prosecution, and pretrial services training 

i. 1.5-hour in-person/on-site training on both (a) and (b ), total of 
three (3) hours. 

ii. 1.5-hour virtual (live-interactive) course on both (a) and (b). This 
live training will be offered once. The training will also be 
recorded, and the link to the recording will be accessible at any 
time. Experts from around the country will participate and offer 
information and advice, and participants will have the opportunity 
to interact with one another. 

c. Pretrial Services trainings 
i. 1.5 hour virtual (live-interactive) specific to the implementation 

logistics of the pilot project. 
d. Town hall meetings 



i. Two, 1-hour town hall meetings (virtual) will be held for all 
stakeholders to ask questions, discuss concerns, share 
information, and troubleshoot solutions. 

e. Office hours 
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i. PJI staff will be available throughout the project for consultation, 

information sharing, providing recommendations and access to 
resource materials or other professionals in other jurisdictions 
through telephone, email, and/or web meetings. 

1. PJI will suggest communication strategies throughout the project for both internal 
and external audiences. 

a. Internal, intra-agency communication: Provide linkages to counterparts in 
other jurisdictions to discuss their experiences with various strategies for 
engaging and training mid-level and line staff who will be performing the 
duties for the new pretrial processes and practices. 

b. External communication: Assist decision-makers and public information 
officers in using PJl's media toolkit for engaging the general public and 
the media to help them understand and support the new policies and 
practices. 

PHASE 5: Implement (2 months) 

PJI will serve as an advisor as new risk assessment, release-or-detention decision­
making, and risk management practices are implemented. PJI will: 

1. Help assure that new practices are consistent with project goals and values, 
as well as legal and evidence-based practices. 

2. Help the Palm Beach County team troubleshoot problems and obstacles that 
arise during implementation. 

PHASE 6: Evaluate and adjust (1 month) 

1. PJI will work with the leadership/decision makers from Palm Beach County to 

design performance measures, processes for capturing data, and reporting 
results. PJI will: 

a. Offer suggested performance measures aligned with the overall goals 
and vision of the project. 

b. Make recommendations for mechanisms to track and report the outcome 
data on a regular basis. 

c. Offer suggested venues to communicate these results to stakeholders 
(internal and external). 

d. Make recommendations for mechanisms to adjust policies (e.g., decision­
making framework) based upon review of the outcome data. 

e. Offer recommendations regarding remaining obstacles for implementing 
legal and evidence-based practices. 



Personnel 

PRETRIAL 
JUSTICE 
INSTITUTE 

Palm Beach County 

EXHIBITB 

Risk Assessment & Risk Management Pilot Project 
Budget Narrative 

Contract Proposal $40,000 
June 1, 2016 -April 30, 2017 

Over the course of eight months, PJI personnel/salary costs will be $28,336. PJl's staff brings 
expertise in several areas and will perform multiple functions under the implementation of a 
pretrial risk assessment and risk management pilot in Palm Beach County. Dr. Michael Jones, 
PJl's Director of Implementation, will oversee PJl's participation in this initiative. Other PJI staff 
will participate in various implementation phases of the pilot. The Senior TA Manager will 
provide day-to-day project planning and coordination to Palm Beach County and will be PJl's 
primary point of contact. The Senior TA Manager will work closely with the TA Manager in the 
overall day-to-day project work and management, providing additional support and subject 
matter expertise. The Deputy Director of Strategy & Programs will provide programmatic and 
strategic management throughout the contract period. The Director of Learning Innovations will 
partner with the Implementation team to provide curriculum development expertise, designing 
interactive educational learning sessions for key constituent groups, consistent with the with 
blended learning principals. The Grant Manager/Accountant will provide administrative 
oversight, reporting, and tracking of resources for the respective contract. Personnel expenses 
include indirect overhead (15%) and fringe benefits (38%). PJl's fringe benefits consist of paid 
vacation, sick and holiday leave, retirement contributions, payroll taxes, employee insurance 
policies, regulated mandatory employment insurance policies, and miscellaneous benefits to 
employees. 

Travel 
Over the course of the contract period, travel costs are estimated to be approximately $10,000 
for four (4) on-site sessions. PJl's travel costs include 1-2 staff members traveling to Palm 
Beach County to participate in an on-site kick-off meeting (Phase 1 ), and to participate in a 
strategy meeting prior to the live Implementation of the pilot (Phase 5). In addition, PJI will 
provide on-site Judicial Training (Phase 5), as well as one (1) site visit during the Evaluation 
process (Phase 6). Travel costs include airfare (approximately $500 per staff member), hotel 
costs (approximately $200/night/person for 3-4 nights), transportation/mileage costs 
(approximately $100/person/trip), and per diem (approximately $59/day/person). PJI and Palm 
Beach County may mutually agree to shift the time frames of on-site visits based upon overall 
assessment of the project needs, during the duration of the scope of services. 

305 main street suite 200 
gaithersburg, md 20878 
(240) 477-7152 
pji@pretrial.org 
www.pretrial.org 
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Materials/Supplies 
Over the course of the contract, PJI will spend approximately $164 for various project supplies 
and materials. This amount includes production of some participant materials for the on-site 
meetings. 

Consultants 
Over the course of the contract, PJl's consultant costs will be $1 ,500. Throughout the course of 
the contract, PJI may utilize outside experts to maximize understanding of pretrial practice 
dynamics that affect implementation of the pilot project. This assistance may include, but is not 
limited to the possibility of bringing subject matter experts to further the training and 
development of local leadership and constituent groups. 

Payment Schedule & Deliverables 
Payment will be based upon length of phase and respective deliverables being completed inside 
of each phase (see project scope for deliverables). Travel, consultants and materials will be 
billed inside of the phases in which they occur. 

Anticipated Payment Schedule: 
Phase 1 

Bill date: July 31 , 2016 
Amount: $5,152 

Phase 2 
Bill date: September 30, 2016 
Amount: $5, 152 

Phase 3 
Bill date: November 30, 2016 
Amount: $5, 152 

Phase 4 
Bill date: January 31, 2017 
Amount: $5,152 

Phase 5 
Bill date: March 31, 2017 
Amount: $5, 152 

Phase 6 
Bill date: April 30, 2017 
Amount: $2,576 



Palm Beach County Proposed Budget 
June 1, 2016 - April 30, 2017 

A. Personnel 
includes benefits & overhead 

Subtotal Personnel 

C. Travel (PJI Staff) 
E. Materials 
G. Consultants 

Subtotal of Consultants 

Total Project Costs 

John Clark, Sr. TA Manager 
Sue Ferre re, TA Manager 
Michael Jones, Director of Implementation 
Me!'.lhan Guevara, Director of LearninQ Innovations 
Rachel Sottile Logvin, Deputy Director ProQrams & Strateav 
Vania Cruz, Contract Manager/Accountant 

4 on-site meetings for 2 staff members, mileage for local staff 
Copies, handouts 

Subject matter experts 
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# Hours Jun 1, 2016 - Apr 30, 2017 

80 $ 11,360.00 
32 $ 3,872.00 
32 $ 4,672.00 
28 $ 4,480.00 
16 $ 2,672.00 
16 $ 1,280.00 

204 $ 28,336.00 

$ 10,000.00 
$ 164.00 

$ 1,500.00 
$ 7,500.00 

$ 40,000.00 



ACORD' 
CERTIFICATE OF LIABILITY INSURANCE I DATE (MMIDDIYYYY) 

~ 
06/07/16 

OP ID· EG 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the poUcy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to 
lhe tenns and conditions of lhe policy, certain pollcles may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder In lieu of such endorsementts). 

PRODUCER 703-333-5100 ;;;;;.;;:·- Elizabeth McGurk 
A & R Associates, Ltd. 703-333-3290 ~'1J=o El<tl: 703-333-5100 I ,~ Nol: 703-333-3290 6379 Little River Turnpike 

li~ .. ~ ..... bethtll)a-r-associates.com Alexandria, VA 22312 
IOI· PRETR-1 ~· 

INSURER(S) AFFORDING COVERAGE NAIC# 
INSURED PRETRIAL JUSTICE INSTITUTE INSURER A: HARTFORD CASUALTY INS. COMPANY 29424 

305 Main Street Suite 200 INSURERB:TWIN CITY FIRE INS. co. 29459 
Gaithersburg, MD 20878 

1NsuRERc :Colony SDecialty Ins Comp 

INSURERO: 

INSURERE: 
II\ICIIDCCI I:". 

COVI.R"-r.:~~ ~ I c NI IMD,l,R• -~n-•- NIIMA~R· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOlWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF AAY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY TI-IE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

11fM TYPE OF INSURANCE 1·,;:;;.; I~ POLICY NUMBER -~" !'.~_',!'<' c1u· LIMITS 
GENERAL LIABILl1Y 

EACH OCCURRENCE $ 1,000,00C ,...._ 
A X COMMERCIAL GENERAL LI.ABILITY X l42SBAUH3069 10/31/15 10/31/16 ...,,.v • .,,...,...., IV"'-' , ,_..., 

$ 300,00C PREMISES (Ea occummce l ,-D CLAIMS-MADE • OCCUR MED EXP (Any one person) $ 10,00( 
X Business OWners 

PERSONAL & Af)V INJURY it 1,000,00C 
,-- GENERAL AGGREGATE $ 2,000,00, 

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $ 2,000,001 r7 POLICY o ~f9; n LOC $ 
AUTOMOBILE LIABILl1Y COMBINED SINGU:" LIMIT 

$ ,-
(Ea accident) 

/'NY AUTO 
BODILY INJURY (Per person) $ 

,-

N.L OWNED AUTOS 
BODILY INJURY (Per accident) $ 

,.__ 
SCHEDULED AUTOS 

PROPERTY DAMAGE ,-
$ HIRED AUTOS (Per accident) ,.__ 

NON-OWNED "-lffOS $ ,-

$ 
UMBRELLA LIAS 

~OCCUR EACH OCCURRENCE $ 2,000,001 ,-
EXCESSLIAB CLAIMS-MADE AGGREGATE $ 2,000,001 A l42SBAUH3069 10/31/15 10/31/16 

,__ DEDUCTIBLE $ 
X RETENTION _t 10 000 s 
WORKERS COMPENSATION 

X I TORY"'i11Ml¥F, I lv1!i{ AND EMPLO'll:RS' LIABILITY VIN B ANY PROPRIETOR/PARlNER/EXECUTIVE • ~2WECCS4144 10/31115 10/31/16 E.L. EACH ACCIDENT $ 500,00( OFFICERIMEMBER EXCLUDED? NIA 
iMandatory In NH) E.L. DISEASE· EA EMPLOYEE $ 500,001 If yes. describf i~der .~.•-·· E.L. DISEASE - POLICY LIMIT $ 500 001 

C Professional Liab Y10FC815001'101 09/24/15 09/24/16 E&O 1,000,00 

DESCRIPTION OF OPERATIONS I LOCATIONS/ VEHICLES (Attach ACORD 101, Additional Remarks Schtdult, If more 1pace 11 tequlr,d) 
~ertificate holder is additional insured per fonn attached to this g,olicy. 
Palm Beach County Bord of County Commissions, a political su division of the 
S1ate of Florida, its officers, employees and agents are additional insured, 
iwaiver of subrogation included 

r:i::R-·-•-A-;;: Mnl ni=R A•--· I .6.TION 

PALMBEA 
SHOULD ANY OF THE ABOVE DESCRIBED. POLICIES BE CANCELLED BEFORE 

Palm Beach County THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

Criminal Justice Commission 
Kristina Hanson Exec Dir 

J AUTHORIZED REPRESENTATIVE 
301 N Olive St Suite 1001 

Elizabeth McGurk ~ West Palm Beach, FL 33401 
~r,_,Q./, /L 

ACORD 25 (2009/09) 
_ (/ (i;) 1988-2009 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 



ATTACHMENT 2

-. 
(Revised 5116/16) 

CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES 

This Contract is made as of the /')-1: day of June, 2016, by and between Palm Beach County, a 
Political Subdivision of the State of Florida, by and through its Board of Commissioners, hereinafter 
referred to as the COUNTY, and THE LORD'S PLACE, Inc., a not for profit corporation, 
authorized to do business in the State of Florida, hereinafter referred to as the FISCAL AGENT, 
whose Federal I.D. is 59-2240502. 

In consideration of the mutual promises contained herein, the COUNTY and the FISCAL AGENT 
agree as follows: 

ARTICLE 1 - SERVICES 

The FISCAL AGENT'S responsibility under this Contract is to provide professional/consultation 
services in the area of technical assistance in support of the development and implementation of a 
FUSE (Frequent Users Systems Engagement) initiative in Palm Beach County by entering into a 
contract with THE CORPORATION FOR SUPPORTIVE HOUSING, Inc., a not for profit 
corporation authorized to do business in the State of Florida, whose Federal I.D. is 13-3600232 for 
said services, as more specifically set forth in the Scope of Work detailed in Exhibit "A". 

The COUNTY'S representative/liaison during the performance of this Contract shall be Kristina 
Henson, telephone no. (561) 355-4943. 

The FISCAL AGENT'S representative/liaison during the performance of this Contract shall be 
Daniel Gibson, telephone no. (561) 537-4670. 

ARTICLE 2 - SCHEDULE 

The FISCAL AGENT shall commence services on July 1, 2016 and complete all services by April 
30, 2017. 
Reports and other items shall be delivered or completed in accordance with the detailed schedule set 
forth in Exhibit "A". 

ARTICLE 3 -PAYMENTS TO FISCAL AGENT 

A. The total amount to be paid by the COUNTY under this Contract for all services and 
materials including, if applicable, "out of pocket" expenses (specified in paragraph C below) 
shall not exceed a total contract amount of Twenty Five Thousand Dollars ($25,000.00). The 
FISCAL AGENT shall notify the COUNTY's representative in writing when 90% of the "not 
to exceed amount" has been reached. The FISCAL AGENT will bill the COUNTY every 
two months beginning September 1, 2016, or as otherwise provided, at the amounts set forth 
in Exhibit 11B" for services rendered toward the completion of the Scope of Work. Where 
incremental billings for partially completed items are permitted, the total billings shall not 
exceed the estimated percentage of completion as of the billing date. 
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B. Invoices received from the FISCAL AGENT pursuant to this Contract will be reviewed and 
approved by the COIB'\l'TY's representative, to verify that services have been rendered in 
conformity with the Contract. Approved invoices will then be sent to the Finance Department 
for payment. Invoices will normally be paid within thirty (30) days following the COUNTY 
representative's approval. 

C. "Out-of-pocket" expenses will be reimbursed up to an amount not to exceed Nine Hundred 
Dollars ($900.00), and in accordance with the list of the types and amounts of expenditures 
eligible for reimbursement as set forth in Exhibit 11B11

• All requests for payment of "out-of­
pocket" expenses eligible for reimbursement under the terms of this Contract shall include 
copies of paid receipts, invoices, or other documentation acceptable to the Palm Beach 
County Finance Department. Such documentation shall be sufficient to establish that the 
expense was actually incurred and necessary in the performance of the Scope of Work 
described in this Contract. Any travel, per diem, mileage, meals, or lodging expenses which 
may be reimbursable under the terms of this Contract will be paid in accordance with the 
rates and conditions set forth in Section 112.061, Florida Statutes. 

D. Final Invoice: In order for both parties herein to close their books and records, the FISCAL 
AGENT will clearly state "final invoice" on the FISCAL AGENT'S final/last billing to the 
COUNTY. This shall constitute FISCAL AGENT'S certification that all services have been 
properly performed and all charges and costs have been invoiced to Palm Beach County. 
Any other charges not properly included on this final invoice are waived by the FISCAL 
AGENT. 

ARTICLE 4 - TRUTH-IN-NEGOTIATION CERTIFICATE 

Signature of this Contract by the FISCAL AGENT shall also act as the execution of a truth-in­
negotiation certificate certifying that the wage rates, over-head charges, and other costs used to 
determine the compensation provided for in this Contract are accurate, complete and current as of 
the date of the Contract and no higher than those charged the FISCAL AGENT'S most favored 
customer for the same or substantially similar service. 

The said rates and costs shall be adjusted to exclude any significant sums should the COUNTY 
determine that the rates and costs were increased due to inaccurate, incomplete or noncurrent wage 
rates or due to inaccurate representations of fees paid to outside consultants. The COUNTY shall 
exercise its rights under this Article 4 within three (3) years following final payment. 

ARTICLE 5 - TERMINATION 

This Contract may be terminated by the FISCAL AGENT upon sixty (60) days' prior written notice 
to the COUNTY's representative in the event of substantial failure by the COUNTY to perform in 
accordance with the terms of this Contract through no fault of the FISCAL AGENT. It may also be 
terminated, in whole or in part, by the COUNTY, with or without cause, immediately upon written 
notice to the FISCAL AGENT. Unless the FISCAL AGENT is in breach of this Contract, the 
FISCAL AGENT shall be paid for services rendered to the COUNTY'S satisfaction through the date 
of termination. After receipt of a Termination Notice and except as othetwise directed by the 
COUNTY the FISCAL AGENT shall: 

A. Stop work on the date and to the extent specified. 

B. Terminate and s,ettle all orders and subcontracts relating to the performance of the 
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terminated work. 

C. Transfer all work in process, completed work, and other materials related to the 
terminated work to the COUNTY. 

D. Continue and complete all parts of the work that have not been terminated. 

ARTICLE 6 - PERSONNEL 

The FISCAL AGENT represents that it has, or will secure at its own expense, all necessary 
personnel required to perform the services under this Contract. Such personnel shall not be 
employees of or have any contractual relationship with the COUNTY. 

All of the services required hereinunder shall be performed by the FISCAL AGENT or under its 
supervision, and all personnel engaged in performing the services shall be fully qualified and, if 
required, authorized or permitted under state and local law to perform such services. 

Any changes or substitutions in the FISCAL AGENT'S key personnel, as may be listed! in Exhibit 
"A", must be made known to the COUNTY'S representative and written approval must be granted 
by the COUNTY's representative before said change or substitution can become effective, 

The FISCAL AGENT warrants that all services shall be performed by skilled and competent 
personnel to the highest professional standards in the field. 

All of the FISCAL AGENT'S personnel (and all Subcontractors), while on County premises, will 
comply with all COUNTY requirements governing conduct, safety and security. 

ARTICLE 7 - SUBCONTRACTING 

The COUNTY reserves the right to accept the use of a subcontractor or to reject the selection of a 
particular subcontractor and to inspect all facilities of any subcontractors in order to make a 
determination as to the capability of the subcontractor to perform properly under this Contract. The 
FISCAL AGENT is encouraged to seek additional small business enterprises for participation in 
subcontracting opportunities. If the FISCAL AGENT uses any subcontractors on this project the 
following provisions of this Article shall apply: 

If a subcontractor fails to perform or make progress, as required by this Contract, and it i:3 necessary 
to replace the subcontractor to complete the work in a timely fashion, the FISCAL AGENT shall 
promptly do so, subject to acceptance of the new subcontractor by the COUNTY. 

The Palm Beach County Board of County Commissioners has established a minimum goal for SBE 
participation of 15% on all County solicitations. 
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The FISCAL AGENT agrees to abide by all provisions of the Palm Beach County Code establishing 
the SBE Program, as amended, and understands that failure to comply with any of the requirements 
will be considered a breach of contract. 

The FISCAL AGENT understands that each SBE firm utilized on this Contract must be certified by 
Palm Beach County in order to be counted toward the SBE participation goal. 

The FISCAL AGENT shall provide the COUNTY with a copy of the FISCAL AGENT's contract 
with any SBE subcontractor or any other related documentation upon request. 

The FISCAL AGENT understands the requirements to comply with the tasks and proportionate 
dollar amounts throughout the term of this Contract as it relates to the use of SBE firms. 

The FISCAL AGENT will only be permitted to replace a certified SBE subcontractor who is 
unwilling or unable to perform. Such substitutions must be done with another certified SBE in order 
to maintain the SBE percentages established in this Contract. Requests for substitutions of SBE' s 
must be submitted to the COUNTY's representative and to the Office of Small Business Assistance. 

The FISCAL AGENT shall be required to submit to the COUNTY Schedule 1 (Participation of 
SBE-M/WBE Contractors) and Schedule 2 (Letter of Intent) to further indicate the specific 
participation anticipated, where applicable. 

The FISCAL AGENT agrees to maintain all relevant records and information necessary to document 
compliance with the Palm Beach County Code and will allow the COUNTY to inspect such records. 

ARTICLE 8 - FEDERAL AND STATE TAX 

The FISCAL AGENT is exempt from payment of Florida State Sales and Use Taxes. The 
COUNTY will sign an exemption certificate submitted by the FISCAL AGENT. The FISCAL 
AGENT shall not be exempted from paying sales tax to its suppliers for materials used to fulfill 
contractual obligations with the COUNTY, nor is the FISCAL AGENT authorized to use the 
COUNTY'S Tax Exemption Number in securing such materials. 

The FISCAL AGENT shall be responsible for payment of its own and its share of its employees' 
payroll, payroll taxes, and benefits with respect to this contract. 

ARTICLE 9 - AVAILABILITY OF FUNDS 

The COUNTY'S performance and obligation to pay under this contract for subsequent fiscal years 
are contingent upon annual appropriations for its purpose by the Board of County Commissioners. 

ARTICLE 10 - INSURANCE 

A. FISCAL AGENT shall, at its sole expense, agree to maintain in full force and effect at all 
times during the life of this Contract, insurance coverages and limits (including 
endorsements), as described herein. FISCAL AGENT shall agree to provide the COUNTY 
with at least ten (10) day prior notice of any cancellation, non-renewal or material change to 
the insurance coverages. The requirements contained herein, as well as COUNTY' S review 
or acceptance of insurance maintained by FISCAL AGENT are not intended to and shall not 
in any manner limit or qualify the liabilities and obligations assumed by FISCAL AGENT 
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under the contract. 

B. Commercial General Liability FISCAL AGENT shall maintain Commercial General 
Liability at a limit of liability not less than $500,000 Each Occurrence. Coverage shall not 
contain any endorsement excluding Contractual Liability or Cross Liability unless granted in 
writing by County's Risk Management Department. FISCAL AGENT shall provide this 
coverage on a primary basis. 

C. Business Automobile Liability FISCAL AGENT shall maintain Business Automobile 
Liability at a limit of liability not less than $500,000 Each Accident for all owned, non­
owned and hired automobiles. In the event FISCAL AGENT doesn't own any automobiles, 
the Business Auto Liability requirement shall be amended allowing FISCAL AGENT to 
agree to maintain only Hired & Non-Owned Auto Liability. This amended requirement may 
be satisfied by way of endorsement to the Commercial General Liability, or separate 
Business Auto coverage form. FISCAL AGENT shall provide this coverage on a primary 
basis. 

D. Worker's Compensation Insurance & Employers Liability FISCAL AGENT shall 
maintain Worker's Compensation & Employers Liability in accordance with Florida Statute 
Chapter 440. FISCAL AGENT shall provide this coverage on a primary basis. 

E. Professional Liability FISCAL AGENT shall maintain Professional Liability or equivalent 
Errors & Omissions Liability at a limit of liability not less than $1,000,000 Each Claim. 
When a self-insured retention (SIR) or deductible exceeds $10,000, COUNTY reserves the 
right, but not the obligation, to review and request a copy of FISCAL AGENT'S most recent 
annual report or audited financial statement. For policies written on a "Claims-Made" basis, 
FISCAL AGENT shall maintain a Retroactive Date prior to or equal to the effective date of 
this Contract. The Certificate of Insurance providing evidence of the purchase of this 
coverage shall clearly indicate whether coverage is provided on an "occurrence" or "claims -
made" form. If coverage is provided on a "claims - made" form the Certificate of Insurance 
must also clearly indicate the "retroactive date" of coverage. In the event the policy is 
canceled, non-renewed, switched to an Occurrence Form, retroactive date advanced, or any 
other event triggering the right to purchase a Supplement Extended Reporting Period (SERP) 
during the life of this Contract, FISCAL AGENT shall purchase a SERP with a minimum 
reporting period not less than 3 years. FISCAL AGENT shall provide this coverage on a 
primary basis. 

F. 

Additional Insured FISCAL AGENT shall endorse the COUNTY as an Additional Insured 
with a CG 2026 Additional Insured - Designated Person or Organization endorsement, or its 
equivalent, to the Commercial General Liability. The Additional Insured endorsement shall 
read "Palm Beach County Board of County Commissioners, a Political Subdivision of the 
State of Florida its Officers, Employees and Agents." FISCAL AGENT shall provide the 
Additional Insured endorsements coverage on a primary basis. 

Waiver of Subrogation FISCAL AGENT hereby waives any and all rights of Subrogation 
against the County, its officers, employees and agents for each required policy. When 
required by the insurer, or should a policy condition not permit an insured to enter into a pre­
loss agreement to waive subrogation without an endorsement to the policy, then FISCAL 
AGENT shall agree to notify the insurer and request the policy be endorsed with a Waiver of 
Transfer of rights of Recovery Against Others, or its equivalent. This Waiver of Subrogation 
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requirement shall not apply to any policy, which specifically prohibits such an endorsement, 
or which voids coverage should FISCAL AGENT enter into such an agreement on a pre-loss 
basis. 

Certificate(s) of Insurance Prior to execution of this Contract, FISCAL AGENT shall 
deliver to the COUNTY'S representative as identified in Article 26, a Certificate(s) of 
Insurance evidencing that all types and amounts of insurance coverages required by this 
Contract have been obtained and are in full force and effect. Such Certificate(s) oflnsurance 
shall include a minimum ten (10) day endeavor to notify due to cancellation or non-renewal 
of coverage. The certificate of insurance shall be issued to 

Palm Beach County 
Attn.: Kristina Henson, Executive Director 
301 N. Olive Ave., Suite 1001 

West Palm Beach, Fl. 33401 

H. Umbrella or Excess Liability lf necessary, FISCAL AGENT may satisfy the minimum 
limits required above for Commercial General Liability, Business Auto Liability, and 
Employer's Liability coverage under Umbrella or Excess Liability. The Umbrella or Excess 
Liability shall have an Aggregate limit not less than the highest "Each Occurrence" limit for 
either Commercial General Liability, Business Auto Liability, or Employer's Liability. The 
COUNTY shall be specifically endorsed as an "Additional Insured" on the Umbrella or 
Excess Liability, unless the Certificate of Insurance notes the Umbrella or Excess Liability 
provides coverage on a "Follow-Form" basis. 

I. Right to Review COUNTY, by and through its Risk Management Department, in 
cooperation with the contracting/monitoring department, reserves the right to review, modify, 
reject or accept any required policies of insurance, including limits, coverages, or 
endorsements, herein from time to time throughout the term of this Contract. COUNTY 
reserves the right, but not the obligation, to review and reject any insurer providing coverage 
because of its poor financial condition or failure to operate legally. 

ARTICLE 11 - INDEMNIFICATION 

FISCAL AGENT shall protect, defend, reimburse, indemnify and hold COUNTY, its agents, 
employees and elected officers harmless from and against all claims, liability, expense, loss, cost, 
damages or causes of action of every kind or character, including attorney's fees and costs, whether 
at trial or appellate levels or otherwise, arising during and as a result of their performance of the 
terms of this Contract or due to the acts or omissions of FISCAL AGENT. 

ARTICLE 12 - SUCCESSORS AND ASSIGNS 

The COUNTY and the FISCAL AGENT each binds itself and its partners, successors, executors, 
administrators and assigns to the other party and to the partners, successors, executors, 
administrators and assigns of such other party, in respect to all covenants of this Contract. Except as 
above, neither the COUNTY nor the FISCAL AGENT shall assign, sublet, convey or transfer its 
interest in this Contract without the prior written consent of the other. 

ARTICLE 13 - REMEDIES 
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This Contract shall be governed by the laws of the State of Florida. Any legal action necessary to 
enforce the Contract will be held in a court of competent jurisdiction located in Palm Beach County, 
Florida No remedy herein conferred upon any party is intended to be exclusive of any other 
remedy, and each and every such remedy shall be cwnulative and shall be in addition to every other 
remedy given hereunder or now or hereafter existing at law or in equity, by statute or otherwise. No 
single or partial exercise by any party of any right, power, or remedy hereunder shall preclude any 
other or further exercise thereof. 

No provision of this Contract is intended to, or shall be construed to, create any third party 
beneficiary or to provide any rights to any person or entity not a party to this Contract, including but 
not limited to any citizen or employees of the COUNTY and/or FISCAL AGENT. 

ARTICLE 14 - CONFLICT OF INTEREST 

The FISCAL AGENT represents that it presently has no interest and shall acquire no interest, either 
direct or indirect, which would conflict in any manner with the performance of services required 
hereunder, as provided for in Chapter 112, Part Ill, Florida Statutes, and the Palm Beach County 
Code of Ethics. The FISCAL AGENT further represents that no person having any such conflict of 
interest shall be employed for said performance of services. 

The FISCAL AGENT shall promptly notify the COUNTY's representative, in writing, by certified 
mail, of all potential conflicts of interest of any prospective business association, interest or other 
circumstance which may influence or appear to influence the FISCAL AGENT'S judgement or 
quality of services being provided hereunder. Such written notification shall identify the prospective 
business association, interest or circumstance, the nature of work that the FISCAL AGENT may 
undertake and request an opinion of the COUNTY as to whether the association, interest or 
circwnstance would, in the opinion of the COUNTY, constitute a conflict of interest if entered into 
by the FISCAL AGENT. The COUNTY agrees to notify the FISCAL AGENT of its opinion by 
certified mail within thirty (30) days of receipt of notification by the FISCAL AGENT. If, in the 
opinion of the COUNTY, the prospective business association, interest or circumstance would not 
constitute a conflict of interest by the FISCAL AGENT, the COUNTY shall so state in the 
notification and the FISCAL AGENT shall, at its option, enter into said association, interest or 
circwnstance and it shall be deemed not in conflict of interest with respect to services provided to 
the COUNTY by the FISCAL AGENT under the terms of this Contract. 

ARTICLE 15 - EXCUSABLE DELAYS 

The FISCAL AGENT shall not be considered in default by reason of any failure in performance if 
such failure arises out of causes reasonably beyond the control of the FISCAL AGENT or its 
subcontractors and without their fault or negligence. Such causes include, but are not limited to, acts 
of God, force majeure, natural or public health emergencies, labor disputes, freight embargoes, and 
abnormally severe and unusual weather conditions. 

Upon the FISCAL AGENT'S request, the COUNTY shall consider the facts and extent of any failure 
to perform the work and, if the FISCAL AGENT'S failure to perform was without it or its 
subcontractors fault or negligence, the Contract Schedule and/or any other affected provision of this 
Contract shall be revised accordingly, subject to the COUNTY'S rights to change, terminate, or stop 
any or all of the work at any time. 

ARTICLE 16 - ARREARS 
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The FISCAL AGENT shall not pledge the COUNTY'S credit or make it a guarantor of payment or 
surety for any contract, debt, obligation, judgement, lien, or any form of indebtedness. The FISCAL 
AGENT further warrants and represents that it has no obligation or indebtedness that would impair 
its ability to fulfill the terms of this Contract. 

ARTICLE 17 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS 

The FISCAL AGENT shall deliver to the COUNTY's representative for approval and acceptance, 
and before being eligible for final payment of any amounts due, all documents and materials 
prepared by and for the COUNTY under this Contract. 

To the extent allowed by Chapter 119, Florida Statutes, all written and oral information not in the 
public domain or not previously known, and all information and data obtained, developed, or 
supplied by the COUNTY or at its expense will be kept confidential by the FISCAL AGENT and 
will not be disclosed to any other party, directly or indirectly, without the COUNTY'S prior written 
consent unless required by a lawful court order. All drawings, maps, sketches, programs, data base, 
reports and other data developed, or purchased, under this Contract for or at the COUNTY'S expense 
shall be and remain the COUNTY'S property and may be reproduced and reused at the discretion of 
the COUNTY. 

All covenants, agreements, representations and warranties made herein, or otherwise made in writing 
by any party pursuant hereto, including but not limited to any representations made herein relating to 
disclosure or ownership of documents, shall survive the execution and delivery of this Contract and 
the consummation of the transactions contemplated hereby. 

Notwithstanding any other provision in this Contract, all documents, records, reports and any other 
materials produced hereunder shall be subject to disclosure, inspection and audit, pursuant to the 
Palm Beach County Office of the Inspector General, Palm Beach County Code, Sections 2-421 -
2-440, as amended. 

ARTICLE 18 - INDEPENDENT CONTRACTOR RELATIONSHIP 

The FISCAL AGENT is, and shall be, in the performance of all work services and activities under 
this Contract, an Independent Contractor, and not an employee, agent, or servant of the COUNTY. 
All persons engaged in any of the work or services performed pursuant to this Contract shall at all 
times, and in all places, be subject to the FISCAL AGENT'S sole direction, supervision, and control. 
The FISCAL AGENT shall exercise control over the means and manner in which it and its 
employees perform the work, and in all respects the FISCAL AGENT'S relationship and the 
relationship of its employees to the COUNTY shall be that of an Independent Contractor and not as 
employees or agents of the COUNTY. 
The FISCAL AGENT does not have the power or authority to bind the COUNTY in any promise, 
agreement or representation. 

ARTICLE 19 - CONTINGENT FEES 

The FISCAL AGENT warrants that it has not employed or retained any company or person, other 
than a bona fide employee working solely for the FISCAL AGENT to solicit or secure this Contract 
and that it has not paid or agreed to pay any person, company, corporation, individual, or firm, other 
than a bona fide employee working solely for the FISCAL AGENT, any fee, commission, 
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percentage, gift, or any other consideration contingent upon or resulting from the award or making 
of this Contract. 

ARTICLE 20 - ACCESS AND AUDITS 

The FISCAL AGENT shall maintain adequate records to justify all charges, expenses, and costs 
incurred in estimating and performing the work for at least three (3) years after completion or 
termination of this Contract. The COUNTY shall have access to such books, records, and 
documents as required in this section for the purpose of inspection or audit during normal business 
hours, at the FISCAL AGENT'S place of business. 

Palm Beach County has established the Office of the Inspector General in Palm Beach County Code, 
Section 2-421 - 2-440, as may be amended. The Inspector General's authority includes but is not 
limited to the power to review past, present and proposed County contracts, transactions, accounts 
and records, to require the production of records, and to audit, investigate, monitor, and inspect the 
activities of the FISCAL AGENT, its officers, agents, employees, and lobbyists in order to ensure 
compliance with contract requirements and detect corruption and fraud. 

Failure to cooperate with the Inspector General or interfering with or impeding any investigation 
shall be in violation of Palm Beach County Code, Section 2-421 - 2-440, and punished pursuant to 
Section 125.69, Florida Statutes, in the same manner as a second degree misdemeanor. 

ARTICLE 21 - NONDISCRIMINATION 

The FISCAL AGENT warrants and represents that all of its employees are treated equally during 
employment without regard to race, color, religion, disability, sex, age, national origin, ancestry, 
marital status, familial status, sexual orientation, gender identity and expression, or genetic 
information. 

FISCAL AGENT has submitted to COUNTY a copy of its non-discrimination policy which is 
consistent with the above paragraph, as contained in Resolution R-2014-1421, as amended, or in the 
alternative, if the FISCAL AGENT does not have a written non-discrimination policy or one that 
conforms to the COUNTY's policy, it has acknowledged through a signed statement provided to 
COUNTY that FISCAL AGENT will conform to the COUNTY's non-discrimination policy as 
provided in R-2014-1421, as amended. 
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ARTICLE 22 - AUTHORITY TO PRACTICE 

The FISCAL AGENT hereby represents and warrants that it has and will continue to maintain all 
licenses and approvals required to conduct its business, and that it will at all times conduct its 
business activities in a reputable manner. Proof of such licenses and approvals shall be submitted to 
the COUNTY's representative upon request. 

ARTICLE 23 - SEVERABILITY 

If any term or provision of this Contract, or the application thereof to any person or circumstances 
shall, to any extent, be held invalid or unenforceable, the remainder of this Contract, or the 
application of such terms or provision, to persons or circumstances other than those as to which it is 
held invalid or unenforceable, shall not be affected, and every other term and provision of this 
Contract shall be deemed valid and enforceable to the extent permitted by law. 

ARTICLE 24 - PUBLIC ENTITY CRIMES 

As provided in F.S. 287.132-133, by entering into this contract or performing any work in 
furtherance hereof, the FISCAL AGENT certifies that it, its affiliates, suppliers, subcontractors and 
FISCAL AGENTs who will perform hereunder, have not been placed on the convicted vendor list 
maintained by the State of Florida Department of Management Services within the 36 months 
immediately preceding the date hereof. This notice is required by F.S. 287.133(3)(a). 

ARTICLE 25 - MODIFICATIONS OF WORK 

The COUNTY reserves the right to make changes in Scope of Work, including alterations, 
reductions therein or additions thereto. Upon receipt by the FISCAL AGENT of the COUNTY'S 
notification of a contemplated change, the FISCAL AGENT shall, in writing: (1) provide a detailed 
estimate for the increase or decrease in cost due to the contemplated change, (2) notify the 
COUNTY of any estimated change in the completion date, and (3) advise the COUNTY if the 
contemplated change shall affect the FISCAL AGENT'S ability to meet the completion dates or 
schedules of this Contract. 

If the COUNTY so instructs in writing, the FISCAL AGENT shall suspend work on that portion of 
the Scope of Work affected by a contemplated change, pending the COUNTY'S decision to proceed 
with the change. 

If the COUNTY elects to make the change, the COUNTY shall initiate a Contract Amendment and 
the FISCAL AGENT shall not commence work on any such change until such written amendment is 
signed by the FISCAL AGENT and approved and executed on behalf of Palm Beach County. 
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ARTICLE 26 - NOTICE 

All notices required in this Contract shall be sent by certified mail, return receipt requested, hand 
delivery or other delivery service requiring signed acceptance. If sent to the COUNTY, notices shall 
be addressed to: 

Kristina Henson 
Criminal Justice Commission 
301 N. Olive Ave. Suite 1001 
West Palm Beach, Fl. 33401 

With copy to: 

Palm Beach County Attorney's Office 
301 North Olive Ave. 
West Palm Beach, Florida 33401 

If sent to the FISCAL AGENT, notices shall be addressed to: 

Daniel Gibson 
The Lord's Place 
2808 N. Australian Ave. 
West Palm Beach, Fl. 33407 

ARTICLE 27 - ENTIRETY OF CONTRACTUAL AGREEMENT 

The COUNTY and the FISCAL AGENT agree that this Contract sets forth the entire agreement 
between the parties, and that there are no promises or understandings other than those stated herein. 
None of the provisions, terms and conditions contained in this Contract may be added to, modified, 
superseded or otherwise altered, except by written instrument executed by the parties hereto in 
accordance with Article 25- Modifications of Work. 

ARTICLE 28 - CRIMINAL HISTORY RECORDS CHECK 

If FISCAL AGENT'S employees or subcontractors are required under this contract to enter a 
"critical facility," as identified in Resolution R-2003-1274, the FISCAL AGENT shall comply with 
the provisions of Chapter 2, Article IX of the Palm Beach County Code ("Criminal History Records 
Check" section). The FISCAL AGENT acknowledges and agrees that all employees and 
subcontractors who are to enter a "critical facility" will be subject to a fingerprint based criminal 
history records check. Although COUNTY agrees to pay for all applicable FDLE/FBI fees required 
for criminal history record checks, the FISCAL AGENT shall be solely responsible for the financial, 
schedule, and staffing implications associated in complying with this section of the Palm Beach 
County Code. 

ARTICLE 29 - REGULATIONS; LICENSING REQUIREMENTS 

The FISCAL AGENT shall comply with all laws, ordinances and regulations applicable to the 
services contemplated herein, to include those applicable to conflict of interest and collusion. The 
FISCAL AGENT is presumed to be familiar with all federal, state and local laws, ordinances, codes 
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and regulations that may in any way affect the services offered. 
ARTICLE 30 - SCRUTINIZED COMPANIES (when contract value is greater than $1 million) 

As provided in F.S. 287.135, by entering into this Contract or performing any work in furtherance 
hereof, the FISCAL AGENT certifies that it, its affiliates, suppliers, subcontractors and FISCAL 
AGENTs who will perform hereunder, have not been placed on the Scrutinized Companies With 
Activities in Sudan List or Scrutinized Companies With Activities in The Iran Petroleum Energy 
Sector List created pursuant to F.S. 215.473, or on the Scrutinized Companies that boycott Israel 
List, or is engaged in a boycott of Israel, pursuant to F.S. 215.4725, or is engaged in business 
operations in Cuba or Syria. 

If the County determines, using credible information available to the public, that a false certification 
has been submitted by the Fiscal Agent, this Contract may be terminated and a civil penalty equal to 
the greater of $2 million or twice the amount of this Contract shall be imposed, pursuant to F.S. 
287.135. 

ARTICLE 31 - PUBLIC RECORDS 

Notwithstanding anything contained herein, as provided under Section 119.0701, F.S., if the Fiscal 
Agent: (i) provides a service; and (ii) acts on behalf of the County as provided under Section 
119.011(2) F.S., the Fiscal Agent shall comply with the requirements of Section 119.0701, Florida 
Statutes, as it may be amended from time to time the Fiscal Agent is specifically required to: 

A. Keep and maintain public records required by the County to perform services as 
provided under this Contract. 

B. Upon request from the County's Custodian of Public Records, provide the County 
WJ.th a copy of the requested records or allow the records to be inspected or copied 
within a reasonable time at a cost that does not exceed the cost provided in Chapter 
119 or as otherwise provided by law. The Fiscal Agent further agrees that all fees, 
charges and expenses shall be determined in accordance with Palm Beach County 
PPM CW-F-002, Fees Associated with Public Records Requests, as it may be 
amended or replaced from time to time. 

C. Ensure that public records that are exempt, or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for the 
duration of the contract term and following completion of the Contract, if the 
FISCAL AGENT does not transfer the records to the public agency. 

D. Upon completion of the Contract the Fiscal Agent shall transfer, at no cost to the 
County, all public records in possession of the Fiscal Agent unless notified by 
County's representative/liaison, on behalf of the County's Custodian of Public 
Records, to keep and maintain public records required by the County to perform the 
service. If the Fiscal Agent transfers all public records to the County upon 
completion of the Contract, the Fiscal Agent shall destroy any duplicate public 
records that are exempt, or confidential and exempt from public records disclosure 
requirements. If the Fiscal Agent keeps and maintains public records upon 
completion of the Contract, the Fiscal Agent shall meet all applicable requirements 
for retaining public records. All records stored electronically by the FISCAL 
AGENT must be provided to County, upon request of the County's Custodian of 
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Public Records, in a format that is compatible with the information technology 
systems of County, at no cost to County. 

Failure of the Fiscal Agent to comply with the requirements of this article shall be a material breach 
of this Contract. County shall have the right to exercise any and all remedies available to it, 
including but not limited to, the right to terminate for cause. The Fiscal Agent acknowledges that it 
has familiarized itself with the requirements of Chapter 119, F.S., and other requirements of state 
law applicable to public records not specifically set forth herein. 

IF THE FISCAL AGENT HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE FISCAL AGENT'S DUTY TO PROVIDE 
PUBLIC RECORDS RELATING TO THIS CONTRACT, PLEASE CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT RECORDS REQUEST, PALM BEACH COUNTY 
PUBLIC AFFAIRS DEPARTMENT, 301 N. OLIVE AVENUE, WEST PALM BEACH, FL 
33401, BY E-MAIL AT RECORDSREQUEST@PBCGOV.ORG OR BY TELEPHONE AT 
561-355-6680. 

Remainder of page intentionally left blank. 
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida has made and executed this Contract on behalf of the COUNTY and FISCAL AGENT has hereunto set its hand the day and year above written. 

ATTEST: 
SHARON R. BOCK 
CLERK AND COMPTROLLER 

By: ________ _ 
Deputy Clerk 

WITNESS: 

tW4b~ 
Signature 

fiJ~:hAa tf &1wl) 
Name (type or print) 

Signature 

Name (type or print) 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

By _________ _ 
County Attorney 

APPROVED AS TO TERMS 
:::r;;_NDITTONS 

By~KA/4<4f3M,1 
DepartmentDirector 
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PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS: 

By: _________ _ 
Mayor 

FISCAL AGENT: 

~~ ~· ~n<-6 
Diana Stanley 

( corp. seal) 

Typed Name 

CEO 
Title 



EXHIBIT "A" 

SCOPE OF WORK 

The Palm Beach County Criminal Justice Commission is designating $25,000.00 of a $150,000.00 
grant from the MacArthur Foundation's Safety and Justice Challenge to assist in the development 
and implementation of a FUSE (Frequent Users Systems Engagement) initiative in Palm Beach 
County. This initiative will identify frequent users of the jails, hospitals, homeless shelters and 
behavioral health emergency services and provide them with housing and wrap around services in 
order to stabilize their lives and end the cycle of incarceration and homelessness. 

Palm Beach County will contract with The Lord's Place, who will act as the fiscal agent for the 
project. The Lord's Place has received other funds toward this initiative and has agreed to combine 
the funds from this award and serve as the Fiscal Agent. The Lord's Place will then contract with the 
Corporation for Supportive Housing (the creators of the FUSE model), who will provide the 
consulting and professional services for the project. 



• 

EXHIBIT "B" 

SCHEDULE OF PAYMENTS 

The FISCAL AGENT will bill the COUNTY every two months, or as otherwise provided, at the 
amounts set forth below for services rendered toward the completion of the Scope of Work. 
Where incremental billings for partially completed items are permitted, the total billings shall not 
exceed the estimated percentage of completion as of the billing date. 

A. Initiative Desi1m 

Project Management $5,850 
Plamting for cross-system data match to identify frequent users $4,550 
Plan for creation of supportive housing $5,250 

SUB-TOTAL $15,650 
B. IMPLEMENTATION SUPPORT 

Develop an assertive, targeted outreach and client recruitment plan $4,950 
Draft FUSE Implementation Plan $3,500 

SUB-TOTAL $8,450 
C. TRAVEL COSTS 

There will be a variety of site visits. This contract will provide partial oavment. $900 

Funds from a Quantum Foundation grant to Toe Lord's Place will cover the balance. 

SUB-TOTAL $900 

TOTAL PROJECT COSTS $25,000 



LORDPLA-01 DMCLANE ACORD' CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/DDIYYYY) 

~ 
6/9/2016 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the certificate holder In lieu of such endorsement(s). 

PROOUCl!R CONTACT 
NAME: Celedinas Insurance Group 
r.tgN:o. Extl: (561) 622-2550 I FAX 4400 PGA Blvd, Suite 1000 (AIC Nol: E-MAIL Palm Beach Gardens, FL 33410 ADDRESS: 

INSURER($) AFFORDING COVERAGE NAJC # 
INSURER A: Philadelphia Indemnity Insurance Company 18058 INSURED 
INSURER s , Guarantee Insurance Company 11398 

The Lord's Place Inc INSURERC : 
PO Box 3265 INSURERD: 
West Palm Beach, FL 33402 

INSURER E: 
INSURER F: 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. mslf~-- ·- ·-·~ POLICY EFF- --POLl~XP -- ·· LTR TYPE OF INSURANCE IINSD wvn POLICY NUMBER (MM/DD/YYYYl IMM/DDIYYYYI LIMITS A X COMMl!RCIAL GENERAL LIABILITY 
EACH OCCURRENCE s 1,000,000 .--• CLAIMS-MADE [!] OCCUR noo;o:GE,~ 

$ 100,000 
X PHPK1357543 07/01/2015 07/01/2016 _PREMISES (E~.EEf!JrT8~-

,.._ 
- - -·---....... . ---·· ·- -- - MED EXP (Any one person} $ 5,000 

PERSONAL & ADV INJURY t-- - - - - - ----- -- -·- $ 1,000,000 
GEN"L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE _ ,.! 3,000,000 M • PRO- • LOC PROOUCTS -COMP/OP AGG $ 3,000,000 

POLICY JECT 
OTHER: PROFESSIONAL $ 1,000,000 AUTOMOIIILE LIABILITY n:~~~~l INGLE LIMIT $ 1,000,000 A )( ANYAUTO .,HPK1357543 07/01/2015 07/01/2016 BODILY INJURY (Per person} $ ,.._ 
ALL OWNED - SCHEDULED ·-·--- - -

BODILY INJURY (Per accident) $ >---· AUTOS AUTOS 
PROPERTY DAMAGE·--- -X x NON-OWNED 

$ 
HIRED AUTOS AUTOS 

1f!,r.J!g:_idenl) --· - ,... __ 
$ 

X UMBRELLA LIAII 
HOCCUR EACH OCCURRENCE $ 3,000,000 -

A EXCESS LIAB CLAIMS-MADE PHUB505071 07/01/2015 07/01/2016 AGGREGATE $ 3,000,000 >---
~ED Tx I RETENTION$ · 10,000 >----·- - · 

$ WORKERS COMPENSATION 
XI ~~TUTE I I OTH-AND EMPLOYERS" LIABILITY ER B Y/N 

r-'VCP100516804GIC 04101/2016 04101/2017 100,000 
ANY PROPRIETOR/PARTNER/EXECUTIVE [] E.L. EACH ACCIDEITT $ OFFICERRvlEMBER EXCLUDED? NIA - - -(Mamlato,y In NH) 

E.L. DISEASE - EA EMPLOYEE $ 1,000,000 ~~;t~rt-rcrt~ ~"~OPERATIONS below E.L. DISEASE -POLICY LIMIT $ 1,000,000 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Additional Remer1<s Schedule, may be ettached If mor• spece Is required) The Palm Beach County Board of County Commissioners, a Political Subdivision of the State of Florida, its Officers, Employees and Agents is listed as additional insured with respects to general liability 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
Palm Beach Coucnty Criminal Justice Commission 

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. Kristina Hanson Exec Dir 

301 N Olive Ave St, Ste 1001 
West Palm Beach, FL 33401 AUTHORIZED REPRESENTATIVE 

I ~ 
© 1988-2014 ACORD CORPORATION. All r ights reserved. ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD 


