THE ORIGINAL DOCUMENT IS OVER 100 PAGES.
A COPY OF THE DETAIL LISTING OF UNCOLLECTIBLE
ACCOUNTS HAS BEEN DELIVERED TO MINUTES.

Agenda ltem #: 3S3

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: August 16, 2016 [X] Consent [ 1Regular
[ 1Workshop [ ] Public Hearing

Department: Fire-Rescue

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: the write-off of uncollectible
emergency transport patient accounts to remove these amounts from the County’s financial
books for the following period:

October 1, 2011 through September 30, 2012 (FY 2012) $11,665,594.25

Summary: In December 1994, the Board authorized Fire Rescue to transport critically ill/injured
patients and bill for those services. The County contracts with a private company for these
billings and collections services. The County receives payment from a number of sources,
including commercial insurance, Medicare, Medicaid, and private individuals. During the period
October 1, 2011 to September 30, 2012, Fire Rescue generated $37,366,471.20 in gross
transport billings and collected (to-date) $18,312,907.69. After adjustments of $7,387,969.26,
required under the guidelines of the Medicare/Medicaid programs, the balance of
$11,665,594.25 is currently deemed to be uncollectible. This balance is primarily due to partial
payments, insurance denial based on medical necessity, the inability to obtain accurate patient
and/or insurance information, and patients without medical coverage or high deductibles. Staff
recommends the amount deemed uncollectible be written-off the County’s financial books.

Countywide (SB)

Background and Justification: In March 1995, Fire-Rescue began transporting patients and
charging ambulance fees for this service. Fire Rescue’s billing efforts are designed to meet the
federal requirements of the Health Insurance Portability and Accountability Act of 1996. The law
requires that the County make reasonable attempts to collect monies from all patients regardless
of the availability of insurance, to the maximum allowed under Federal and State guidelines and
does not allow for the routine waiver of unpaid co-payments or deductibles. Based on these
efforts, Fire Rescue collected 61% of net charges to-date for this write-off period. (Continued on

page 3)

Attachments:

1. Emergency Transport Billing Write-Off Summary for Period October 2011 - September 2012

2. Detail Listing of Uncollectible Accounts by Transport Month for Period
October 2011 - September 2012
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2016 2017 2018 2019 2020
Capital Expenditures
Operating Costs

External Revenues
Program Income (County)
In-Kind Match (County)

T
T
T
T

T

NET FISCAL IMPACT

# ADDITIONAL FTE
POSITIONS (Cumulative)

|
|
|
|
|

Is Item Included in Current Budget? Yes_X No

Budget Account No.: Fund 1300 Dept 440 Unit 4210 Rev Source 4260

B. Recommended Sources of Funds/Summary of Fiscal Impact:

The approval of this item will authorize the Clerk of the Courts to record the necessary
accounting entries to remove these accounts from the financial records. As required
under PPM CW-F-048, Fire Rescue will continue to maintain a database of all
emergency transport accounts. :

C.  Departmental Fiscal Review: (ﬂ’/? m%@s\/%

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

Oroe e ) Qf'ﬁ“m//é

FMB%%,U) Contract Devel@pnient and %o'
T \s«i AN

B. Legal Sufficiency

25 2 N~/ %#23 [2&
Assistant County Attorne

C. Other Department Review:

Department Director

REVISED 9/03
ADM FORM 01
(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.)
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(Background and Justification continued from page 1)

The $11.7 million balance is the outstanding balance after adjustments are applied to patient
accounts. Primarily, adjustments are the difference between the Fire-Rescue billing rate and the
maximum reimbursement allowed by Medicare and Medicaid. The County’s rate is set higher
than Medicare’s maximum allowable in order to collect the maximum reimbursement, thereby
creating an automatic Medicare adjustment. An increase in adjustments will occur whenever the
Board approves a rate increase in excess of Medicare allowable rates for reimbursement.

The following provides some examples as to why the $11.7 million balance is uncollectible:

e Partial Payment - received payment from third party carrier, but patient did not have
supplemental insurance and has not paid balance.

e Payment denied based on medical necessity - Fire Rescue’s decision to transport an
injured or ill patient is based on quality of patient care as determined by the
paramedic/Medical Director, not on the likelihood of a successful collection. In some
cases, patient did not pay account.

 Billing agent unable to obtain accurate/sufficient patient information.

e Patients had no insurance, co-insurance, or had not met their deductible.
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Palm Beach County Fire Rescue

Emergency Transport Billing Write-Off Summary
October 1, 2011 through September 30, 2012

Billings and Collections - ADPI Report AB2020 - EOM 04/30/16

ATTACHMENT 1

FY 2012 Receipts
Billing Month Gross Billings Receipts % of Gross Billing Adjustments Balance
October 2011 $3,011,101.00 $1,439,816.02 20.62% $620,911.21 $950,373.77
November 2011 $2,923,141.00 $1,464,032.60 50.08% $587,306.66 $871,801.74
December 2011 $3,272,318.00 $1,621,823.76 49.56% $686,038.39 $964,455.85
January 2012 $3,425,720.00 $1,695,931.10 49.51% $669,112.46 $1,060,676.44
February 2012 $3,264,894.00 $1,559,080.14 47.75% $628,187.65 $1,077,626.21
March 2012 $3,502,652.40 $1,717,943.25 49.05% $669,462.68 $1,115,246.47
April 2012 $3,066,446.80 $1,498,553.91 48.87% $594,253.95 $973,638.94
May 2012 $3,195,073.00 $1,535,162.38 48.05% $648,686.86 $1,011,223.76
June 2012 $2,883,108.00 $1,409,379.11 48.88% $555,447.79 $918,281.10
July 2012 $2,947,546.00 $1,433,060.72 48.62% B $565,371.96 $949,113.32
August 2012 $2,973,067.00 $1,488,499.43 50.07% $578,414.85 $906,152.72
September 2012 $2,901,404.00 $1,449,625.27 49.96% $584,774.80 $867,003.93
Total $37,366,471.20 $18,312,907.69 49.01% $7,387,969.26 $11,665,594.25

Receipts by Payor Type - ADPI Report AB0155 - EOM 04/30/2016

FY 2012
Billing Month Self-Pay [S] Medicaid [A] Medicare [C] Insurance [l] Total
October 2011 $41,827.79 $80,448.68 $884,646.71 $432,892.84 $1,439,816.02
November 2011 $37,612.12 $70,180.00 $935,920.36 $420,320.12 $1,464,032.60
December 2011 $34,417.75 $90,497.38 $1,051,885.96 $445,022.67 $1,621,823.76
January 2012 $41,783.42 ~ $98,287.04 $1,181,413.31 $374,447.33 $1,695,931.10
February 2012 $34,250.75 ~ $93,723.32 $1,055,755.56 . $375,350.51 $1,559,080.14
March 2012 $28,622.61 $98,683.11 $1,177,712.80 $412,924.73 $1,717,943.25
April 2012 $24,788.63 ~ $97,726.09 $999,048.27 $376,990.92 $1,498,553.91
May 2012 $18,468.68 ~ $109,102.82  $1,037,956.20 $369,634.68 $1,535,162.38
June 2012 $20,669.00 $84,726.45 $983,605.41 $320,378.25 $1,409,379.11
July 2012 $23,127.29 $94,091.02 $989,766.80 $326,075.61 $1,433,060.72
August 2012 $24,068.39 $87,816.95  $1,035,454.24 $341,159.85 $1,488,499.43
September 2012 $20,710.14 $87,415.20 $1,037,639.12 $303,860.81 $1,449,625.27
Total $350,346.57 $1,092,698.06 $12,370,804.74 $4,499,058.32 $18,312,907.69
Percentage 1.91% 5.97% 67.55% 24.57% 100.00%



