Agenda Item #: 5A-3 ADD ON

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: August 16, 2016 [ 1Consent [ X ]1Regular

[ 1Ordinance [ ] Public Hearing
Department: County Administration

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to:

A) Approve a Budget Transfer of $950,000 from the General Fund Contingency Reserves to the
Public Building Improvement Fund;

B) Approve a Budget Amendment in the amount of $950,000 in the Public Building Improvement
Fund to recognize the funds from the General Fund: and

C) Authorize the County Administrator to agree to serve as Adopt-A-Family of the Palm Beaches
nominee and to execute a contract for the purchase of improved real property at 1318 Henrietta
Avenue; 1320 Henrietta Avenue; 549 Palm Beach Lakes Blvd.: and 559 Palm Beach Lakes Blvd.
(the “Facility”) owned by The Center for Family Services of PBC, Inc., to continue operations of
the emergency homeless shelter contingent upon satisfactory completion of all standard due
diligence investigations and receipt of appraisals valuing the property at not less than $863,637
so that the $950,000 purchase price is not more than 110% above appraised value.

Summary: The Center for Family Services (“CFS”) acquired this property in 2001 and has operated an
emergency homeless shelter specifically for families under the Responding to Emergencies and Altering
the Crisis of Homelessness (“REACH”) program. Recently, CFS discontinued its operations which were
taken over by Adopt-A-Family of the Palm Beaches (“AAF”), a County Funded Agency pursuant to
R2015-1436. AAF has been operating the Facility, which includes 19 apartment units and administrative
offices, under a month to month lease with CFS while CFS has been marketing the property for sale. The
lease provides AAF with a right of first refusal to purchase the Facility upon the same terms and
conditions as offered by a 3rd party purchaser. CFS has entered into a contract for sale of the property
for $950,000 and has triggered AAF's right of first refusal. The Property Appraiser's assessed value is
$945,645. AAF is willing to continue to operate the REACH Program and to exercise its right of first
refusal to purchase the Facility, conditioned upon the County agreeing to act as AAF’s nominee, funding
the purchase price and accepting title to the Facility. Staff will complete all standard due diligence,
including appraisals, and Staff is recommending that the Board authorize the County Administrator, in the
exercise of her reasonable discretion and upon condition that the appraisals value the Facility at not less
than $863,637, to enter into a contract for purchase of the Facility upon terms substantially equivalent
to those contained in the Commercial Contract drafted for the 3rd party purchaser. Pursuant to the terms
of the Commercial Contract, the County will be required to provide a deposit of $95,000 which is
refundable only if the due diligence investigations do not support the purchase. If the appraisal is not
greater than $863,637, Staff will return to the Board for direction on continuing with the purchase and if
the BCC determines not to proceed with the purchase, the County will forfeit the deposit. Despite the
potential risk associated with the loss of the deposit, Staff recommends proceeding due to: 1) the
importance of having these units available as the last safety net for approximately 90 families annually;
2) $95,000 being approximately equal to only 2 months of costs to the County for alternate emergency
shelter accommodations in the event these units are not available; and 3) very small likelihood of
replacing these units on a permanent basis for less than 18-24 months. In addition, PPM CW-L-023
requires Staff to disclose any procedural variation from the requirements of the PPM. The variations that
apply here include; 1) the item not being placed on the agenda 14 days in advance of the meeting. This
item must be approved by a supermajority vote (5 votes), and 2) the use of an alternate source selection
— emergency as defined in the PPM.  (Administration) Countywide/District 7 (HF)

Background & Policy Issues: (Continued on Page 3)

Attachments:
1. Location Map
2. Budget Transfer
3. Budget Amendment
4. Commercial Contract

Approved by: e b g/ é'// &

Deputy County Administrator Date




ll. _FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2016 2017 2018 2019 2020
Capital Expenditures __-0- -0- _ -0- -0- ___-0-
Operating Costs -0- -0- -0- -0- -0-
External Revenues -0- -0- -0- -0- -0-
Program Income (County) _ -0- -0- -0- -0- -0-
In-Kind Match (County) __ -0- | -0- -0- -0- -0-
NET FISCAL IMPACT $950,000 -0- _-0- __-0- -0-

# ADDITIONAL FTE
POSITIONS (Cumulative)

Is Item Included in Current Budget? Yes, With Budget Amendment No

Budget Account No: Fund Department Unit Object

B. Recommended Sources of Funds/Summary of Fiscal Impact:

The Budget Amendment funds the maximum purchase price authorized by this item of $950,000. In
addition, up to $25,000 will be spent from an approved project in the Capital Budget entitled
Countywide-Land Acquisition which is for authorized for pre-purchase due diligence activities such as
appraisals, surveys, title work, regulatory investigations and inspections. Currently the County is funding
the rental payments to CFS in the monthly amount of $5,547, which should be approximately equivalent
to the costs the County will now have the obligation to fund for routine maintenance for the facility.

C. Departmental Fiscal Review:

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development & Control Comments:

(’\\mw@'\, 2he .
\

B. Legal Sufficiency:

v :“Z’/é/ £/ /76

‘,L"'si.fi,sfant County Attorney 7/

C. Other Department Review




Background & Policy Issues: (Continued from page 1) On May 28, 2016 the County was notified of CFS’
intent to cease operations of the facility known as Pat Reeves Village. As a result, Staff reached out to
the CFS Board of Directors, various funders, and area nonprofits that provide homeless services to
develop a contingency plan that would allow the Facility, which is the only Palm Beach County shelter
for homeless families with dependent children, to continue to operate. Community Services staff, in
cooperation with CFS and AAF developed a transition plan for the Facility. On June 7, 2016, the Board
approved a reallocation of funds from the 2016 Financially Assisted Agency program (FAA) for an initial
month of continued operations. Upon notification that CFS could not recover its funding for the Facility,
Staff returned to the Board on July 12" and obtained approval for the termination of the 2016 CFS FAA
Contracts (R2015-1435, R2015-1439, and ESG contract R2015-1246) and an additional reallocation of
funds and budget transfer to allow AAF to provide continued operations throughout the end of FY 2016.
In addition, Staff obtained Board approval for additional budget funding to continue the operation of the
Facility through FY 2017. AAF's operation of the facility has since been under a month to month lease
with CFS while CFS has been marketing the property for sale. On Friday evening, August 12", Staff was
informed that CFS had secured a contract on the Facility with a 3rd party at the full asking price of
$950,000. The lease provides AAF with a right of first refusal to purchase it upon the same terms and
conditions as offered by the third party purchaser.
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BOARD OF COUNTY COMMISSIONERS Page 1 of 1 pages
PALM BEACH COUNTY, FLORIDA
BUDGET TRANSFER

FUND 0001 - General Fund

EXPENDED/
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING
ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET AS OF 08/16/16 BALANCE
820-9900 9901 - General Fund Contingency 20,775,190 18,396,901 950,000 17,446,901
820-9100 9204 - Transfer to Public Bldg Imp Fd 11,266,700 11,266,700 950,000 12,216,700
Total 950,000 950,000
Signatures Date By Board of County Commissioners
Facilities Development & Operations At Meeting of
INITIATING DEPARTMENT/DIVISION 8/16/2016
Administration/Budget Department Approval 6&& Oqu,«, = ol i Deputy Clerk to the

OFMB Department - Posted Board of County Commissioners
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BOARD OF COUNTY COMMISSIONERS
PALM BEACH COUNTY, FLORIDA
BUDGET AMENDMENT

PUBLIC BUILDING IMP FUND

3804
EXPENDED/
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING
ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET 8/16/2016 BALANCE
REVENUES
800 9100 8000 Transfer from General Fund 11,266,700 11,266,700 950,000 12,216,700
0
Total Receipts and Balances 53,103,000 49,782,564 950,000 0 50,732,564
EXPENDITURES
Henrietta/PBL Land
411 B625 6101 Land 0 0 950,000 950,000
0
Total Appropriations & Expenditure 53,103,000 49,782,564 950,000 0 50,732,564
Signatures Date By Board of County Commissioners
INITIATING DEPARTMENT/DIVISION At Meeting of 08/16/16
Facilities Development & Operations =
Administration/Budget Department Approval %«)@u\ e—o‘h/gq,_. Rliehl Deputy Clerk to the

OFMB Department - Posted

Board of County Commissioners
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