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PALM BEACH COUNTY 
BOARD OF COUNTY COMMISIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: December 6, 2016 [X] Consent [ ] Regular 
[ ] Ordinance [ ] Pul>lic Hearing 

Department 
Submitted By: Youth Services Department 
Submitted For: Residential Treatment & Family Counseling Division 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to receive and file: Aft~rschool Arts 
Outreach 2016/2018 Agreement with Norton Museum of Art, Inc. (Norton) for the period 
beginning October 1, 2016 through September 30, 2018, to provide aft~rschool arts 
community education to at-risk youth attending the Highridge Family Center (Highridge) 
at no cost to the County. , 

Summary: The Highridge Family Center has been selected by Norton to participate in 
the Norton Afterschool Arts Outreach program. The program, formerly known as 
Progressive After School Arts Community Education (P.A.C.E.), provides free weekly 
art classes to at-risk youth by a local professional artist fostering creativity and critical 
thinking skills for underserved youth in a supportive afterschool environment. 
Additionally, Norton will offer an expanded summer collaborative, a multi-site project 
that is still in development. There are no costs associated with this Agreement. 
Countywide (HH) 

Background and Justification: Although, the Program's name was chqnged to help 
clarify what the Program offers, it has been successfully offered at Highridge for more 
than 10 years. The Program remains a community based partnership that offers 
creative arts activities to at-risk youth in underserved neighborhoods, at no charge to 
the partnering organizations. Norton performs a background check throug,h FDLE prior 
to installing any instructor on site. Classes are held once per week for two hours 
throughout the year. The summer collaborative activities are still in dev~lopment, but 
will provide expanded offerings such as trips to cultural institutions and arti~t workshops, 
as well as exhibition of the student's artwork in the community. Resolution number 
R2013-0309 authorizes the County Administrator, or designee, ! to execute 
agreements/minor amendments with Norton for the educational art classes/programs at 
Highridge on behalf of the Board of County Commissioners. 

Attachment ,: Agreement 

~ ·i 
/ ~ 

Recommended by: ~ ~ IJ/Y{({;; 
/ Department Director ~ate 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2017 2018 2019 2020 2021 
Capital Expenditures 

Operating Costs 
' 

External Revenue 
. 

Program Income (County) 

In-Kind Match (County) 

NET FISCAL IMPACT $0 

No. ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in Current Budget? Yes No 

Budget Account Exp No: 
Fund Dept Unit Obj 
Rev No: 
Fund Dept Unit Obj 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

There is no fiscal impact associated with this item. 

l 

Departmental Fiscal Review: lfJtLtik££/4.aq Jt(JI., 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

B. Legal Sufficiency: 

~.d~.~ 
Assistant countyftorney 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 
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NortonMuseumofArt 
AfterschoolArts Outreach 2016/2018 . 

This AGI.{E1£MENT dated this ~ 4ay of ~k~ •• ·.. . . , 20i 6 i$ .made by and beiw~en Palm Beach Couri.ty; a political sub4ivisioll of the 'State of Florida;, by and mtouiJi its ~0~4. of County Commissioners (hereinafter refetred to as the "Couniy!PaJ.1ner. Or~ani~tipn") 8,l].d th.e Norton Museum of Art, Inc;:, a not for profit corporation, aut)lorized to do business in the State of Florida, (herei~r r~fened to as '~No1ton Museum of A:rts/M-qseUI11''). 

In consideration of the mutual p;omises contained herein, the parties agree as follows: 

Site: Hig!tt~dg~ Faiajly C~nfer 
4200 N. Australian Ave~llie> Wes.t Palm Beach, FL 33407 

Partner Organization: Palm Beach Coµnty (Highridge F~y Center) 
Class day: Tuesday 

Tiine: 6:00 PM -9:00 PM 

Instructor: Erika Cespedes 

Average Class Size: 8 -12 

Stu.dent ages: It- ®,,'7 
'lc71 

The term of thi$ Agreement shall be for two (2) years, commencing on October t 2016 tbrQugh September 30, 2018. Any summer dates/ciays/titnes will be determined and agreeable to the parties. 

BACKGROUND 
Norton Afterschool Arts CJurreal:h (fonnetly known as P.A.C.E)ll devel~J>ed in 1991, is a community..:based partnership that offers creative arts activities to at~risk children in under$erved neighborhoods in out area. ·.Each. rear~ the Norton serves approximately I 000 students through ongoing Afterschool Arts Outreach programs. 

The goal of After school Arts Outreach is to benefit children by: 

• Fostering creativity and stimulating critical thinking skills for underserved youth in a safe, supportive afterschool environment; 
• Offering students an in--depth exposure to the media and traditions of the visual arts through multicultural art projects and museum visits; 
• Enriching afterschool program offerings for children considered underserved who live in disadvantaged neighborhoods in Palm Beach County. 

Afterschoo/ Arts Outreach classes are free and open to all children ages 5-18 who live in the neighborhoods served by each site. The program has thrived through the years, becoming a national model for arts outreach initiatives~ · 
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VISION 
The vi$io.n of ]Vorta:n Aft~rschool Arts 01,1treach is to provide a. signific~t . aft~r sc,l>.901 . arts 
experien,ce tlt~t affeitd$ . a· sde, consis~t, . and structured environment for chu'cire11 whose lives are 

· o~~n ~eprived of structure. The second compon~nt of the progi;am.isyo J)r~sent;pyn~fp, -QaijnJ.role 
models to help children develop p~sitive self--images thr~-µgh po~itive .~h,ieyeinent. Tue prg~~ 
se~lt.s to ~xpand th~ students' world by e1rposing $.em to mu1ticult~a1 :a:n.<(~s-ipt~grat~cf m~tocy, 
music, and literature themes~ and i<leas as well as to. the visual arts. It i$ .the Noiiop )/jil$eum of 
Art/Museum's joy and responsibility~ a:n arts institµtioll to provide tbi$ service to ·th(fCbffl:lhhn:ity. 

MUSE.UM RESPONSfflILITIES 

• The Norton Museiµn. of A.rt recruits traiµed. professionals ~ ]Yorton Afterscho.ol ·Arts 
Outrea,ch · instructors, pays their salaries, and provid~s ~ ~teriafs and guidelines for all 
projects. · -

• The Norton M.useum. of A1t will perform a fonnal and informal background check prior to 
ii:i$!alli11g aµy instructor or assista11t ip. a site. The formal backgtound cb~ck is limited to 
Flo:rida state and cr,mimll :reports, with information obt$i.ed directly frolp, the Florida 
Department of Law Enforcement (FDLE). 

• The. J'!orto~ ~us.eum of Art. . pr·o· .vv· d two'"'.hour art class up to two qays. per week. ·., for . 
part1c1pants between the ages o~t. 12. Nt? {fJ.A ~ ~~✓sr ~\-- u\ ~tf::<ot.cl-?) 

,, ·~ , .. , 17 G-< (;/je.,7· a-. . I 

• The Norton Muse:um of Art overstcis and provides direction· for the Nor.ton Afters.chool Arts 
Outr~ach instructors and assistant instructors. . . 

• The Norton Mttseum o,f Art provides participants cornplimentary transportation, achnission, 
and a tour of Norton Museum three times per year. 

Norton Aft¢rschool Arts Outreach staff conducts interviews and site. a~sessments at each of 
the faciliti,e~. 'Wl'.itten assessments of insttttctors;, visiting artists, · site partners, patel)ts and 
students enable tti,e pr9gram to change and improve the leatning/ teaching enviJ;ofunent. 

• . Norton MU$eum of Art warrants a11-d represents that all of its employees are treated equally 
during elllploym.ent without· regard to ·race, color, religion, disability, sex, age,. national 
origin; ancestry, marital status, familial status, sexual orientation, gender identity and 
expression> oi genetic information. · 

Norton Mus~um of Art has submitted to County a copy of its nofrdiscrimination policy 
which is consistent with the above paragraph, as contained in Resolution R-2014--1421, as 
amended, or in the alternative, if the No1ton Museum of Art does not have a written non­
discrimination policy or one that conforms to the County's policy, it has acknowledged 
through a signed statement provided to County that Norton Museum of Art will confonn to 
the County's non-discrimination policy as provided in R-2014-1421, as amended. 

l>age2 of5 
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PARTNERORGANIZATIONRESPONSllULITIES 

To,e Education De1>artnl.e;nt at the Norton Mqseuµi 9f Alt and the Norton Aftetschool A.rts Outreach instructors wiil Work in co,nju,riction with local established organizations · Within the c9inJl\unity to maximize the program.'s effei~tiveness. · · 

• The Partner Organization pr.ovides and operates • a facility wh~:r:e the. Norton J.fters.chqol Arts Outreach classes are liel.d, and ·i~ respo~ble for the general JJ)4intenance mid cleaning of the facility. · 

• The Partner Orgamz~tion provides an oper~tin.~ .and ea~ily acc;es$ible telephone ~4 an on-site staft'person 4uril)gNottonAfterschool Arts Outreach class·tunes.· 

11 The Partner Organizatjon provid~s access to a computei:, copy machine ai1d/or fax machine for Norton Afterschool Arts OutreacA teaching ~st to use during $ite ho:urs. 

• Tlle Parµier OrganizatiQIL provides a rQster of students attending Norton Ajterschool Arts Outreach classes, Ali stQde_nts must be level 2 otabove 

• The Partll~r Organization provides a schedule of the facility's activities11 including meetings by other groups ~fog the site. · 
. ctf- .(Jz ~ ~. . . 

• The Pa1:tner Organizatio:q. provides aid in the coordination o\ three _t~9f:Bf Norton Museum per year. r:,, fit:/ 

• The Partn~za.9on _P!Ovide.s ai.d in the coordma.tion of th~ onsite Afterschool Arts Out/'each ~ Bxhibxti,m Da~day, December 13 (on srte) 
. J21i~~~JoCT~ 61 -· . 

• The Partner Organization will nominate one ~taff. person to serve as pri~ary contact between Norton Afterschool Arts Outreach staff and the partner organization. Norton Afterschool Arts Outreach will be notified about this contact prioi· to the opening of the After school Arts Outreach class. · 

Main Contact: 
Name: Heli M~ Pandini 
Tel.: (561) 625-2540 

Title: Residential Counseling Coordinator; 
Email: Hpandini@pbcgov.org 

(rem.ainder of page left blank intentionally] 
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PROGRAM ADDENDUM 

NORTON-COLLABORATIVE 

O~ "eh.alf of tlie Partner _ Organization, which alr~ady partners with th.e 1¼fu$~U~~ thro-qgh its Afterschool,Jrts()utreach Program, P~er Qi-ga.niz~tiO!l certl:fles its participatio~ iJJ the Muse\llll'S 2017 CoUa.botative, a mu1ti--site PACB proje~t taking place summer 2.017, oisubsequent years within the effective date of the partjes' A.jierschool A.rts Outreach Agreem~nt. · 

Partner Organization's responsibilities will include $electing highly motivated students to participate in every aspect of this project. Partner Organization undetstat.ds that the ptogr~jng is still in development, but is expected to include: · , 

• Educatio~al field trip$ to cultutal ·institutions 
• Visiting artist workshops 
• Art projects u$}g specfalized materials 
• Tour/ wor~shop att4e Norton Museum 
• An exhibition of the students' artwork in the community 

This eight to ten weel< collaborative will consist of two classes a weelc begin in June .... August. (Dates and times TBD) · · 

Partner Organizati9n will work with the Museum to ensQ.te that the $tQde:Q.t$ invol,ved particip~te in all aspects of the 2017 Collaborative to gain ·the !40St benefit frorn the progran.i~ Partner Orgariiz_ation will abide by a mutually agreed upon schedule for pi'oject aQti,vities andprovide necessary facilities and support staff fo1: aspect$ ()f the ptQject occurting at our sjte. Partner Organization will al.so· assist with the pl8lUling and implementation of any aspects of the project requiting the stud~nts to travel offsite. Partner Organization understands that · the Norton will be respoµsible for the project's progr~g, providing Afterschool Arts OutretJch instruqtors, project~specific teaching ~ists, project supplies, and tl'avel support for offsite activities~ and will be responsible for the expenses related to these items. 

Pa$1er Organization will continue to support all Afterschool Arts Outreach prqgramming, including the MU.seurn~s 2017 Collaborative!! according to the guidelines of the parties' Afterschool Atts Outreach Agr~ement. 

Partner Organization has sufficient organizational capacity, including the required staff, facilities1 and finances, to participate in the 2017 Collaborative as outlined above. 

[remainder of page left blank intentionally] 
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, 
Florida has made and executed this Agreement on behalf of the COUNTY and Museum has 
hereunto set its hand the day and year above written. 

PALM BEACH COUNTY, FLORIDA 
BOARD OF COUNTY 
COMMISSIONERS 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

l •I\ 
BY: ( / -----------=-------------,4-..u,..._ __ _ 

Assistant County Attdmey 

APPROVED AS TO TERMS 
AND CONDITIONS 

NORTON MUSEUM OF ART, INC. 

G enn Tomlinson, 
illiam Randolph Hearst 

Curator of Education 

imarie Rivera, 
ssociate Curator of Education 


