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I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: 

A) approve a Contract for Consulting/Professional Services with the University of 
Florida (UF) for an amount not to exceed $67,765 providing for research and 
consultation services in the area of economic valuation of natural area lands 
beginning from Notice to Proceed for each Task until December 1, 2017; iand 

8) authorize the County Administrator or her designee to sign all future time 
extensions, task assignments, certifications, and other forms associate~ with the 
Contract, and necessary minor amendments that do not significantly change the 
scope of work, or terms and conditions of the Contract. 

Summary: This Contract provides for an economic valuation of ecosystem 
services provided by the County's Natural Areas and will be paid from t~e Natural 
Areas Fund, a non-ad valorem funding source. UF will determine the- value using 
experiment designed surveys completed by a random group of citizens of Palm 
Beach County. The surveys explain the ecosystem service processes in' layman's 
terms and then allow respondents to assign a monetary value for that service. 
Returned surveys undergo a statistical analysis to determine the econo;mic value 
expressed for each service in the study. The ecosystem services ~iscussed 
include tourism/recreation, groundwater recharge/water storage, flood 
attenuation and open space property value premiums. Countywide (AH): 

Background and Justification: The County has acquired 36 natural areas 
encompassing nearly 32,000 acres across the County. As these sites are now 

I being made more accessible to a wider cross-section of the public, we should 
seek feedback as to what the public values in a natural area. The surv~y will ask 
respondents to place a dollar value on what natural areas mean · to them, 
personally. 

! 

I 

This information will be valuable to the County as we increase public a1wareness 
and involvement in natural areas management. It will also be valuable as we seek 
future funding for the maintenance and upkeep of natural areas. 

Attachment: 
1. Contract 

Approved by: 

-----.----------------'/_~//4;: _____ 1 ---

Date 

//--Z~-/l, 

Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 
Capital Expenditures 
Operating Costs 

External Revenues 

2017 

47,824 

Program Income (County) __ 
In-Kind Match (County) 

NET FISCAL IMPACT 47,824 

# ADDITIONAL FTE 
POSITIONS (Cumulative) __ 

Is Item Included in Current Budget? 

2018 2019 

19,941 

19,941 

Yes X ---

2020 2021 

No --Budget Account No.: Fund 1226 
Object 3401 

Department 380 Unit 3162 ---
Program ____ _ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
The Natural Areas Fund (Fund 1226) a non-ad valorem funding source. 

C. Department Fiscal Revie ;- . / _ 

.,,fu~ 
Ill. REVIEW COMMENTS 

A. OFMB Fiscal and /or Contract Dev. and Control Comments: · 

B. Legal Sufficiency: 

Oavrv. ~ 11 l2«bro 
Assistant CotyAttorney 

C. Other Department Review: 

Department Director 
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ATTACHMENT 1 

CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES 

This Contract is made as of the __ day of _____ , 2016, by and between Palm 
Beach County, a Political Subdivision of the State of Florida, by and through its Board of 
Commissioners, hereinafter referred to as the COUNTY, and the University of Florida 
Board of Trustees, a state university authorized to do business in the State of Florida, 
hereinafter referred to as the CONSULTANT, whose Federal I.D. is 59-6002052. 

In consideration of the mutual promises contained herein, the COUNTY and the 
CONSULT ANT agree as follows: 

ARTICLE 1 - SERVICES 

The CONSULT ANT'S responsibility under this Contract is to provide research and 
consultation services in the area of economic valuation of ecosystem services provided by 
natural area lands, as more specifically set forth in the Scope of Work detailed in Exhibit 
A. 

The COUNTY'S representative/liaison during the performance of this Contract shall be 
Robert Robbins, Director of the Department of Environmental Resources Management, 
with the telephone contact at 561-233-2400. 

The CONSULTANT'S representative/liaison during the performance of this Contract 
shall be as specified in Article 25. 

ARTICLE 2 - SCHEDULE 

The CONSULT ANT shall commence services upon receipt of the COUNTY's written 
Notice to Proceed for each Task identified in Exhibit A and complete all services by 
December 1, 2017. 

Reports and other items shall be delivered or completed in accordance with the detailed 
schedule set forth in Exhibit A. 

ARTICLE 3 - PAYMENTS TO CONSULTANT 

A. The total amount to be paid by the COUNTY under this Contract for all services 
and materials shall be a total contract amount of SIXTY-SEVEN THOUSAND, 
SEVEN HUNDRED AND SIXTY-FIVE DOLLARS ($67,765). The 
CONSULTANT shall bill the COUNTY at the end of each completed task for the 
work done on that task in accordance with the Scope of Work (SOW), Exhibit A. 

B. Invoices received from the CONSULTANT pursuant to this Contract will be 
reviewed and approved by the COUNTY's representative, to verify that services 
have been rendered in conformity with the Contract. Approved invoices will then 



be sent to the Finance Department for payment. Invoices will normally be paid 
within thirty (30) days follo~ing the COUNTY representative's approval. 

C. Expenses including, but not limited to, mailing charges, copying fees, telephone 
charges and miscellaneous supplies will be reimbursed as part of the Indirect 
Costs (IDC) fee included in this Contract and the IDC fee shall be invoiced at 
12% of the total IDC fee at the end of Task 3 and again at the end of Task 5 as set 
forth in the SOW, Exhibit A. 

D. Final Invoice: In order for both parties herein to close their books and records, 
the CONSULTANT will clearly state "final invoice" on the CONSULTANT'S 
final/last billing to the COUNTY. This shall constitute CONSULTANT'S 
certification that all services have been properly performed and all charges and 
costs have been invoiced to Palm Beach County. Any other charges not properly 
included on this final invoice are waived by the CONSULTANT. 

ARTICLE 4 - TRUTH-IN-NEGOTIATION CERTIFICATE 

Signature of this Contract by the CONSULT ANT shall also act as the execution of a 
truth-in-negotiation certificate certifying that the wage rates, over-head charges, and other 
costs used to determine the compensation provided for in this Contract are accurate, 
complete and current as of the date of the Contract and no higher than those charged the 
CONSULTANT'S most favored customer for the same or substantially similar service. 

The said rates and costs shall be adjusted to exclude any significant sums should the 
COUNTY determine that the rates and costs were increased due to inaccurate, incomplete 
or noncurrent wage rates or due to inaccurate representations of fees paid to outside 
consultants. The COUNTY shall exercise its rights under this Article 4 within three (3) 
years following final payment. 

ARTICLE 5 - TERMINATION 

This Contract may be terminated by the CONSULTANT upon sixty (60) days' prior 
written notice to the COUNTY's representative in the event of substantial failure by the 
COUNTY to perform in accordance with the terms of this Contract through no fault of 
the CONSULTANT. It may also be terminated, in whole or in part, by the COUNTY, 
with or without cause, immediately upon 30 days written notice to the CONSULTANT. 
Unless the CONSULTANT is in breach of this Contract, the CONSULTANT shall be 
paid for services rendered to the COUNTY'S satisfaction through the date of termination. 
After receipt of a Termination Notice and except as otherwise directed by the COUNTY 
the CONSULTANT shall: 

A. Stop work on the date and to the extent specified. 

B. Terminate and settle all orders and subcontracts relating to the 
performance of the terminated work. 
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C. Transfer all: work in process, completed work, and other materials felated 
to the terminated work to the COUNTY. 1 

D. Continue and complete all parts of the work that have not been terminated. 

ARTICLE 6 - PERSONNEL 

The CONSULTANT represents that it has, or will secure at its own expense, all 
necessary personnel required to perform the services under this Contract. Such personnel 
shall not be employees of or have any contractual relationship with the COUNTY. 

All of the services required herein shall be performed by the CONSULTANT or under its 
supervision, and all personnel engaged in performing the services shall be fully qualified 
and, if required, authorized or permitted under state and local law to perform such 
services. 

Any changes or substitutions in the CONSULTANT'S key personnel, as may be listed in 
Exhibit A, must be made known to the COUNTY'S representative and written approval 
must be granted by the COUNTY's representative before said change or substitution can 
become effective. 

The CONSULT ANT warrants that all services shall be performed by skilled and 
competent personnel to the highest professional standards in the field. 

All of the CONSULTANT'S personnel (and all Subcontractors) while on COUNTY 
premises will comply with. all COUNTY requirements governing conduct, safety ~nd 
security. 

ARTICLE 7 - FEDERAL AND STATE TAX 

The COUNTY is exempt from payment of Florida State Sales and Use Taxes. The 
COUNTY will sign an exemption certificate submitted by the CONSULT ANT unless the 
CONSULTANT is itself exempt. The CONSULTANT shall not be exempted from 
paying sales tax to its suppliers for materials used to fulfill contractual obligations with 
the COUNTY unless CONSULTANT is itself an exempt entity, nor is the 
CONSULTANT authorized to use the COUNTY'S Tax Exemption Number in securing 
such materials. 

The CONSULT ANT shall be responsible for payment of_ its own and its share of its 
employees' payroll, payroll taxes, and benefits with respect to this contract. 
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ARTICLE 8 - AVAILABILITY OF FUNDS 

The COUNTY'S performance and obligation to pay under this contract for subsequent 
fiscal years is contingent upon annual appropriations for ·its purpose by the Board of 
County Commissioners. 

ARTICLE 9 - INSURANCE 

Without waiving the right to sovereign immunity as provided by s. 768.28 f s., 
CONSULTANT acknowledges to be self-insured for General Liability and 
Automobile Liability under Florida sovereign immunity statutes with coverage limits 
of $200,000 Per Person and $300,000 Per Occurrence; or such monetary waiver limits 
that may change and be set forth by the legislature. 

In the event CONSULTANT maintains third-party Commercial General Liability and 
Business Auto Liability in lieu of exclusive reliance of self-insurance under s. 768.28 
fs., CONSULTANT shall agree to maintain said insurance policies at limits not less 
than $500,000 combined single limit for bodily injury or property damage 

CONSULTANT agrees to maintain or to be self-insured for Worker's Compensation 
& Employer's Liability insurance in accordance with Florida Statute 440. 

When requested, CONSULTANT shall agree to provide an affidavit or Certificate of 
Insurance evidencing insurance, self-insurance and/or sovereign immunity status, 
which COUNTY .agrees to recognize as acceptable for the above mentioned 
coverages. 

Compliance with the foregoing requirements shall not relieve CONSULTANT of its 
liability and obligations under this Agreement. 

ARTICLE 10 - INDEMNIFICATION 

CONSULTANT and COUNTY acknowledge the waiver of sovereign immunity for 
liability in tort contained in Florida Statutes Section 768.28, the State of Florida's partial 
waiver of sovereign immunity, and acknowledge that such statute permits actions at law 
to recover damages in tort for money damages up to the limits set forth in such statute for 
death, personal injury or damage to property caused by the negligent or wrongful acts or 
omissions of an employee acting within the scope of the employee's office or 
employment. CONSULTANT and COUNTY agree to be responsible for all such claims 
and damages, to the extent and limits provided in Florida Statutes Section 768.28, arising 
from the actions of their respective employees. The parties acknowledge that the 
foregoing shall not constitute an agreement by either party to indemnify the other, nor a 
waiver of sovereign immunity, nor a waiver of any defense the parties may have under 
such statute, nor as consent to be sued by third parties. 

4 



ARTICLE 11 - SUCCESSORS AND ASSIGNS 

The COUNTY and the CONSULTANT each binds itself and its partners, successors, 
executors, administrators and assigns to the other party and to the partners, successors, 
executors, administrators and assigns of such other party, in respect to all covenants of 
this Contract. Except as above, neither the COUNTY nor the CONSULTANT shall 
assign, sublet, convey or transfer its interest in this Contract without the prior written 
consent of the other. Nothing herein shall be construed as creating any personal liability 
on the part of any officer or agent of the COUNTY, nor shall it be construed as giving 
any rights or benefits hereunder to anyone other than the COUNTY and the 
CONSULTANT. 

ARTICLE 12 - REMEDIES 

This Contract shall be governed by the laws of the State of Florida. Any legal action 
necessary to enforce the Contract will be held in a court of competent jurisdiction located 
in Palm Beach County; Florida. No remedy herein conferred upon any party is intended 
to be exclusive of any other remedy, and each and every such remedy shall be cumulative 
and shall be in addition to every other remedy given hereunder or now or hereafter 
existing at law or in equity, by statute or otherwise. No single or partial exercise by any 
party of any right, power, or remedy hereunder shall preclude any other or further 
exercise thereof. 

No provision of this Contract is intended to, or shall be constru.ed to, create any third 
party beneficiary or to provide any rights to any person or entjty not a party to this 
Contract, including but not limited to any citizen or employees of the COUNTY and/or 
CONSULTANT. 

ARTICLE 13 - CONFLICT OF INTEREST 

The CONSULT ANT represents that it presently has no interest and shall acquire no 
interest, either direct or indirect, which would conflict in any manner with the 
performance of services required hereunder, as provided for in Chapter 112, Part III, 
Florida Statutes. The CONSULTANT further represents that no person having any such 
conflict of interest shall be employed for said performance of services. 

The CONSULT ANT shall promptly notify the COUNTY's representative, in writing, by 
certified mail, of all potential conflicts of interest of any prospective business association, 
interest or other circumstance which may influence or appear to influence the 
CONSULTANT'S judgment or quality of services being provided hereunder. Such 
written notification shall identify the prospective business association, interest or 
circumstance, the nature of work that the CONSULT ANT may undertake and request an 
opinion of the COUNTY as to whether the association, interest or circumstance would, in 
the opinion of the COUNTY, constitute a conflict of interest if entered into by the 
CONSULTANT. The COUNTY agrees to notify the CONSULTANT of its opinion by 
certified mail within thirty (30) days of receipt of notification by the CONSULT ANT. If, 
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in the oprn10n of the COUNTY, the prospective business association, interest or 
circumstance would not constitute a conflict of inten(st by the CONSULTANT, the 
COUNTY shall so state in the notification and the CONSULTANT shall, at its option, 
enter into said association, interest or circumstance and it shall be deemed not in conflict 
of interest with respect to services provided to the COUNTY by the CONSULTANT 
under the terms of this Contract. 

ARTICLE 14 - EXCUSABLE DELAYS 

The CONSULT ANT shall not be considered in default hy reason of any failure in 
performance if such failure arises out of causes reasonably beyond the control of the 
CONSULTANT or its subcontractors and without their fault or negligence. Such causes 
include, but are not limited to, acts of God, force majeure, natural or public health 
emergencies, labor disputes, freight embargoes, and abnormally severe and unusual 
weather conditions. 

Upon the CONSULTANT'S request, the COUNTY shall consider the facts and extent of 
any failure to perform the work and, if the CONSULTANT'S failure to perform was 
without it or its subcontractors fault or negligence, the Contract Schedule and/or any 
other affected provision of this Contract shall be revised accordingly, subject to the 
COUNTY'S rights to change, terminate, or stop any or all of the work at any time. 

ARTICLE15-ARREARS 

The CONSULTANT shall not pledge the COUNTY'S credit or make it a guarantor of 
payment or surety for any contract, debt, obligation, judgment, lien, or any form of 
indebtedness. The CONSULTANT further warrants and represents that it has no 
obligation or indebtedness that would impair its ability to fulfill the terms of this 
Contract. 

ARTICLE 16 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS 

The CONSULT ANT shall deliver to the COUNTY's representative for review and 
acceptance, and before being eligible for final payment of any amounts due, all 
deliverables prepared by and for the COUNTY under this Contract in accordance with 
Exhibit A. 

To the extent allowed by Chapter 119, Florida Statues, all written and oral information 
not in the public domain or not previously known, and all information and data obtained, 
developed, or supplied by the COUNTY or at its expense will be kept confidential by the 
CONSULTANT and will not be disclosed to any other party, directly or indirectly, 
without the COUNTY'S prior written consent unless required by a lawful court order. All 
drawings, maps, sketches, programs, data base, reports and other data developed, or 
purchased, under this Contract for or at the COUNTY'S expense shall be and remain the 
COUNTY'S property and may be reproduced and reused at the discretion of the 
COUNTY. 
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This paragraph applies only to state universities 1as defined in section 1001.705, Florida 
Statutes: · 

1) CONSULT ANT will retain ownership of all intellectual property developed as 
part of this purchase order in accordance with section 1004.23, Florida Statutes. 
Intellectual property includes all copyrights, trademarks, and patentable developments. 

2 CONSULTANT grants the COUNTY a nonexclusive, non-commercial, royalty-free 
license to use all intellectual property developed under this contract for COUNTY 
purposes. 

3) If this contract is paid for with federal funds, CONSULTANT will grant the awarding 
federal agency an irrevocable, non-exclusive, and royalty-free license to use all 
intellectual property developed for government purposes. 

The parties agree that the CONSULTANT may use the data and analysis derived from 
this Agreement in any future publication, thesis, or dissertation provided that notice is 
given to the COUNTY and the COUNTY is recognized in the publication or document. 

All covenants, agreements, representations and warranties made herein, or otherwise 
made in writing by any party pursuant hereto, including but not limited to any 
representations made herein relating to disclosure or ownership of documents, shall 
survive the execution and delivery of this Contract and the consummation of the 
transactions contemplated hereby. 

Notwithstanding any other provision in this Contract, all documents, records, reports and 
any other materials produced hereunder shall be subject to disclosure, inspection and 
audit, pursuant to the Palm Beach County Office of the Inspector General, Palm Beach 
County Code, Sections 2-421 - 2-440, as amended. 

ARTICLE 17 - INDEPENDENT CONTRACTOR RELATIONSHIP 

The CONSULTANT is, and shall be, in the performance of all work services and 
activities under this Contract, an Independent Contractor, and not an employee, agent, or 
servant of the COUNTY. All persons engaged in any of the work or services performed 
pursuant to this Contract shall at all times, and in all places, be subject to the 
CONSULTANT'S sole direction, supervision, and control. The CONSULTANT shall 
exercise control over the means and manner in which it and its employees perform the 
work, and in all respects the CONSULTANT'S relationship and the relationship of its 
employees to the COUNTY shall be that of an Independent Contractor and not as 
employees or agents of the COUNTY. 

The CONSULTANT does not have the power or authority to bind the COUNTY in any 
promise, agreement or representation. 
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ARTICLE 18 - CONTINGENT FEES 

The CONSULTANT warrants that it has not employed or retained any company or 
person, other than a bona fide employee working solely for the CONSULT ANT to solicit 
or secure this Contract and that it has not paid or agreed to pay any person, company, 
corporation, individual, or firm, other than a bona fide employee working solely for the 
CONSULTANT, any fee, commission, percentage, gift, or any other consideration 
contingent upon or resulting from the award or making of this Contract. 

ARTICLE 19 - ACCESS AND AUDITS 

The CONSULT ANT shall maintain adequate records to justify all charges, expenses, and 
costs incurred in estimating and performing the work for at least three (3) years after 
completion or termination of this Contract. The COUNTY shall have access to such 
books, records, and documents as required in this section for the purpose of inspection or 
audit during normal business hours, at the CONSULT ANT'S place of business, with 
reasonable notice of no less than 48 hours. 

Palm Beach County has established the Office of the Inspector General in Palm Beach 
County Code, Sections 2-421 - 2-440, as may be amended. The Inspector General's 
authority includes but is not limited to the power to review past, present and proposed 
County contracts, transactions, accounts and records, to require the production of records, 
and to audit, investigate, monitor, and inspect the activities of the CONSULTANT, its 
officers, agents, employees, and lobbyists in order to ensure compliance with contract 
requirements and detect corruption and fraud. 

Failure to cooperate with the inspector General or interfering with or impeding any 
investigation shall be in violation of Palm Beach County Code, Section 2-421 - 2-440, 
and punished pursuant to Section 125.69, Florida Statutes, in the same manner as a 
second degree misdemeanor. 

ARTICLE 20 - NONDISCRIMINATION 

The CONSULT ANT warrants and represents that all of its employees are treated equally 
during employment without regard to race, color, religion, disability, sex, age, national 
origin, ancestry, marital status, familial status, sexual orientation, gender identity and 
expression, or genetic information. 

CONSULT ANT has submitted to COUNTY a copy of its non-discrimination policy which is 
consistent with the above paragraph, as contained in Resolution R-2014-1421, as amended, 
or in the alternative, if the CONSULT ANT does not have a written non-discrimination policy 
or one that conf01ms to the COUNTY' s policy, it has acknowledged through a signed 
statement provided to COUNTY that CONSULT ANT will conform to the COUNTY' s non
discrimination policy as provided in R-2014-1421, as amended. 
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ARTICLE 21 - AUTHORITY TO PRACTICE 

The CONSULT ANT hereby represents and warrants that it has and will continue to 
maintain all licenses and approvals required conducting its business, and that it will at all 
times conduct its business activities in a reputable manner. Proof of such licenses and 
approvals shall be submitted to the COUNTY's representative upon request. 

ARTICLE 22 - SEVERABILITY 

If any term or provision of this Contract, or the application thereof to any person or 
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of this 
Contract, or the application of such terms or provision, to persons or circumstances other 
than those as to which it is held invalid or unenforceable, shall not be affected, and every 
other term and provision of this Contract shall be deemed valid and enforceable to the 
extent permitted by law. · 

ARTICLE 23- PUBLIC ENTITY CRIMES 

As provided in F.S. 287.132-133, by entering into this contract or performing any work in 
furtherance hereof, the CONSULT ANT certifies that it, its affiliates, suppliers, 
subcontractors and consultants who will perform hereunder, have not been placed on the 
convicted vendor list maintained by the State of Florida Department of Management 
Services within the 36 months immediately preceding the date hereof. This notice is 
required by F.S. 287.133(3)(a). 

ARTICLE 24 - MODIFICATIONS OF WORK 

The COUNTY reserves the right to make changes in Scope of Work, including 
alterations, reductions therein or additions thereto. Upon receipt by the CONSULT ANT 
of the COUNTY'S notification of a contemplated change, the CONSULTANT shall, in 
writing: (1) provide a detailed estimate for the increase or decrease in cost due to the 
contemplated change, (2) notify the COUNTY of any estimated change in the completion 
date, and (3) advise the COUNTY if the contemplated change shall affect the 
CONSULTANT'S ability to meet the completion dates or schedules of this Contract. 

If the COUNTY so instructs in writing, the CONSULTANT shall suspend work on that 
portion of the Scope of Work affected by a contemplated change, pending the 
COUNTY'S decision to proceed with the change. 

If the COUNTY elects to make the change, the COUNTY shall initiate a Contract 
Amendment and the CONSULT ANT shall not commence work on any such change until 
such written amendment is approved and signed by the CONSULTANT and approved 
and executed on behalf of Palm Beach County. 
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ARTICLE 25 - NOTICE 

All notices required in this Contract shall be sent by certified mail, return receipt 
requested, hand delivery or other delivery service requiring signed acceptance. If sent to 
the COUNTY, notices shall be addressed to: 

Robert Robbins, Director 
Department of Environmental Resources Management 
2300 N Jog Road, 4th Floor 
West Palm Beach, FL 33411 

With copy to: 
Palm Beach County 
Attn: County Attorney for ERM 
301 North Olive Avenue, Suite 601 
West Palm Beach, FL 33401 

If sent to the CONSULTANT, notices shall be addressed to: 
Brian Prindle, Associate Director of Research 
219 Grinter Hall, 
Division of Sponsored Programs, 
Gainesville, FL 32611 

With copy to: Elizabeth F. Pienaar 
Assistant Professor, Human Dimensions of Wildlife Conservation 
Department of Wildlife Ecology and Conservation, 
Institute of Food and Agricultural Sciences 
University of Florida 
110 Newins-Ziegler Hall 
P.O. Box 110430 
Gainesville, FL 32611-0430 

ARTICLE 26 - ENTIRETY OF CONTRACTUAL AGREEMENT 

The COUNTY and the CONSULT ANT agree that this Contract sets forth the entire 
agreement between the parties, and that there are no promises or understandings other 
than those stated herein. None of the provisions, terms and conditions contained in this 
Contract may be added to, modified, superseded or otherwise altered, except by written 
instrument executed by the parties hereto in accordance with Article 24- Modifications of 
Work. 
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ARTICLE 27 - CRIMINAL HISTORY RECORDS CHECK 

If CONSULT ANT' s employees or subcontractors are required under this Contract to 
enter a "critical facility," as identified in Resolution R-2013-1470, as amended, the 
CONSULTANT shall comply with the provisions of Chapter 2, Article IX of the Palm 
Beach County Code ("Criminal History Records Check" section). The CONSULTANT 
acknowledges and agrees that all employees and subcontractors who are to enter a 
"critical facility" will be subject to a fingerprint based criminal history records check. 
Although COUNTY agrees to pay for all applicable FDLE/FBI fees required for criminal 
history record checks, the CONSULTANT shall be solely responsible for the financial, 
schedule, and staffing implications associated in complying with this section of the Palm 
Beach County Code. 

ARTICLE 28 - REGULATIONS: LICENSING REQUIREMENTS: 

The CONSULTANT shall comply with all laws, ordinances and regulations applicable to 
the services contemplated herein, to include those applicable to conflict of interest and 
collusion. The CONSULTANT is presumed to be familiar with all federal, state and 
local laws, ordinances, codes and regulations that may in any way affect the services 
offered. 
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IN WITNESS WHEREOF, the Board of County Comt;nissioners of Palm Beach 
County, Florida has made and executed this Contract on behalf of the COUNTY and 

CONSULT ANT has hereunto set its hand the day and year above written. 

ATTEST: 
Sharon R. Bock, Clerk & Comptroller 

By: ________ _ 
Deputy Clerk 

WITNESS: 

Name (type or print) 

Signature 

Tatiana Gonzalez 

Name (type or print) 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

By ________ _ 
County Attorney 

APPROVED AS TO 
TERMS AND CON~<1NS 

By~L-
Robert Robbins, Director 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS: 

By: ___________ _ 
Mayor 

CONSULTANT: 

University of Florida 

Signature 

Brian Prindle . 
Typed Name 

Associate Director of Research. 
Title 

( corp. seal) 

Department of Environmental Resources Management 
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EXHIBIT A 
SCOPE OF WORK (SOW) 

ECONOMIC VALUATION OF THE ECOSYSTEM SERVICES (NATURE'S 
BENEFITS) OF PALM BEACH COUNTY'S NATURAL AREAS MANAGED BY 
THE DEPARTMENT OF ENVIRONMENTAL RESOURCES MANAGEMENT 

1.0 BACKGROUND 

The Palm Beach County Natural Areas Program preserves and manages 31,401 acres of 
native habitat at 36 separate natural areas. These natural areas range in size from 3 acres 
to 12,869 acres and represent examples of native sub-tropical ecosystems that covered 
south Florida in predevelopment times. Pursuant to county referendums in 1991 and 
1999, Palm Beach County has invested several hundreds of millions of dollars to acquire, 
restore and provide limited public use facilities on these lands. The Department of 
Environmental Resources Management (ERM) staff responsible for managing these lands 
in perpetuity has seen the ecological benefits of these restored lands exhibited by 
increased biodiversity and the return or increase in the population of several rare species, 
including those protected as threatened or endangered species. 

The ecological value of these natural areas is recognized; however, these natural areas 
also provide a huge economic benefit to the citizens of Palm Beach County. This 
economic benefit derives from the "ecosystem services" or "nature's benefits" provided 
by these lands. Some of these services (both direct and indirect use) include, but are not 
limited to ecotourism (non-consumptive recreation, consumptive recreation, and 
consumptive non-recreation), education and research, hydrological services (groundwater 
recharge, water purification, drought and flooding mitigation), air purification, real estate 
value premiums, pollination services, erosion prevention, carbon sequestration, soil 
regeneration, seed dispersal, cycling of nutrients, detoxification and decomposition of 
wastes, maintenance of biodiversity, provision of habitat, forestry and fisheries 
production, nature inspired art, crafts, and publications, and partial stabilization of 
climate. While this list of services is extensive, it is not all inclusive and serves only to 
illustrate some of nature's benefits produced by natural areas. The economic value of all 
these services is undoubtedly very large. It is the intent of this study to get an indication 
of the value of these services as expressed by the citizens of Palm Beach County; The 
economic value determined by this report will help both with a justification for on-going 
funding of maintenance of these natural areas and to guide management decisions 
affecting the natural areas. 

2.0 OBJECTIVES 

In order to fulfill the objectives required by this SOW, the CONSULTANT shall use Dr. 
Elizabeth F. Pienaar and her associates, to conduct research to: 

a) Develop a specialized survey questionnaire designed to elicit a value for 
services provided by the natural areas. Specific focus will be placed on 
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valuing FOUR ecosystem services. The ecosystem services to be valued will 
be selected in consultation with the P~lm Beach County Environmental 
Resources Management Department (ERM). The questionnaire is to be 
mailed to a random group of residents in Palm Beach County requesting their 
response. 

b) Gather the results of the survey and collate the data; 
c) Analyze the data results and determine the economic values of the ecosystem 

services included in the choice experiment section of the survey; and 
d) Summarize the results in a report and present the report to Palm Beach 

County. All work and deliverables are to be completed no later than 
December 1, 2017. 

3.0 POINT OF CONTACT 

All communication from the CONSULT ANT to the COUNTY associated with this SOW 
shall be through Palm Beach County Environmental Resources Management Department 
(ERM) Robert Robbins, Director, telephone: (561) 233-2400, Email: 
rrobbins@pbcgov.org . In the event Mr. Robbins is unavailable, Mr. David Gillings, 
Environmental Manager (561-233-2477) dgillings@pbcgov.org acting as Project Manager, 
or Ms. Brenda Hovde, Environmental Director (561-233- 2487) bhovde@pbcgov.org will 
act as alternate contacts. 

All communication from the COUNTY to th~ CONSULTANT associated with 
, this SOW shall be through Dr. Elizabeth Pienaar, Assistant Professor, Human 
Dimensions of Wildlife Conservation, Departmqnt of Wildlife Ecology and 
Conservation, Institute of Food and Agricultural Sciences, University of Florida, 110 
Newins-Ziegler Hall, P.O. Box 110430, Gainesville, FL 32611-0430; (352-846-0630) 
efpienaar@ufl.edu 

All communication between the COUNTY and the CONSULTANT relative to this SOW 
shall be done through the Department Director unless directed otherwise by the 
Department Director or as specified in the Contract for Consulting/Professional Services. 
The role of the Project Manager is to ensure that communication between COUNTY and 
the CONSULTANT is frequent, consistent, and documented. This includes gathering 
and disseminating documentation and deliverables, schedule review, and invoice review 
and approval. 

The COUNTY reserves the right to authorize or decline to authorize each Task in this 
SOW. This decision will be at the sole discretion of the COUNTY and will be 
communicated in writing to the CONSULTANT. CONSULTANT shall not be paid for 
completion of any Task unless authorized by the COUNTY and shall not be paid for 
Tasks undertaken but not completed or not properly completed. 

4.0 SCOPE OF WORK 

This SOW is for conducting a study to determine the economic value of no more than 
FOUR ecosystem services provided by the Palm Beach County Natural Areas. All tasks 
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associated with this SOW shall be conducted by the CONSULTANT unless otherwise 
specified within this SOW. Work will be: authorized by Task and will depend on 
satisfactory results from each previous Task. 

5.0 WORK BREAKDOWN STRUCTURE 

TASK 1. Develop a specialized survey questionnaire designed to elicit responses 
from the citizenry of Palm Beach County that can be used to determine 
the economic value of a maximum of four ecosystem services provided 
by Palm Beach County's Natural Areas. 

The intent in developing this specialized questionnaire is have the CONSULTANT'S 
expertise in the economics of ecosystem services utilized to develop a survey 
questionnaire that will result in answers from the respondents that upon analysis can be 
translated into an economic value for each of the ecosystem services examined in this · 
study. This task will be complete when CONSULTANT delivers a print-ready original 
copy of the questionnaire and an instructional cover letter for the survey that includes a 
deadline date for return of the survey, as both a printed hard copy and as an electronic file 
in either Microsoft WORD or EXCEL format. 

TASK 2. Prepare a printed cover letter and survey questionnaire in sufficient 
quantities to mail to 5,000 respondents. Mail out the survey with a cover 
instruction sheet to the randomly selected residents of Palm Beach 
County that includes a self-addressed (to CONSULTANT) postage paid 
return envelope. ) 

The County intends for CONSULTANT to complete Task 2 with the surveys returned 
directly to CONSULTANT. This task shall be complete when the CONSULTANT 
notifies the ERM Project Manager that the surveys have been mailed out. 

TASK 3. CONSULTANT collects survey results and collates the response data and 
determines whether the survey response rate is sufficient to produce 
statistically valid data to substantiate the results. 

The intent is to mail out sufficient surveys to get a return of approximately 15 % or 750 
surveys. However, at a minimum, 600 returned surveys will allow statistical inference at 
the 99% confidence level and 5% confidence interval. If the CONSULTANT determines 
that an insufficient number of the surveys have been returned, the CONSULTANT shall 
advise ERM's Project Manager. ERM will then decide if it will do a second mailing of 
the survey in order to obtain the needed number of responses to continue, or terminate the 
study. If a second mailing is conducted by the County, the CONSULTANT and the 
County will decide if the timelines for this study need to be changed and a potential 
contract modification executed. If the study is to be terminated, the County shall notify 
the CONSULTANT and request a final invoice for the work completed by the 
CONSULTANT to that time. The task shall be complete when the CONSULTANT 
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notifies the ERM Project Manager; that a sufficient number of responses have been 
received to produce statistically valiq survey results. 

TASK 4. Analyze the data from the returned surveys and determine the economic 
value of the various ecosystem services included in the survey questions. 

This task requires the expertise of the CONSULTANT to analyze the responses and 
"crunch the numbers" to convert the responses into meaningful economic values. This 
task shall be complete when the CONSULT ANT notifies the ERM Project Manager that 
the valuations have been completed and a set of raw data is provided to ERM for review 
(with respondents' names and addresses removed to retain their anonymity, and to meet 
the confidentiality requirements of the University of Florida Behavioral/NonMedical 
IRB, IRB02; see: http://irb.ufl.edu/irb02.html). 

TASK 5. Prepare a report of the study findings and submit two printed copies of the 
report and an electronic file of the report in Microsoft WORD to the ERM 
Project Manager. CONSULTANT will also make a presentation of the 
report and study results to Palm Beach County as arranged by ERM's 
Project Manager. 

This task will be complete when the ERM Project Manager receives the deliverables as a 
finalized report and the CONSULTANT has made a presentation of the report and study 
results to Palm Beach County and submitted a final invoice to ERM' s Project Manager. 

6.0 DELIVERABLES 

TASK 1. A print-ready original copy of the survey questionnaire and an instructional 
cover letter for the survey that includes a deadline date for return of the survey, as both a 
printed hard copy and as an electronic file in either Microsoft WORD or EXCEL format 
are delivered to ERM's Project Manager. 

TASK 4. A set of raw survey data (with respondents' names and addresses removed to 
retain their anonymity, and to meet the confidentiality requirements of the University of 
Florida Behavioral/NonMedical IRB, IRB02; see: http://irb.ufl.edu/irb02.html) is 
provided to ERM for review. 

TASK 5. Two printed copies of the finalized report and an electronic file of the final 
report in Microsoft WORD is provided to ERM's Project Manager, and CONSULTANT 
gives a presentation of the report findings to Palm Beach County. 

7.0 REPORTING 

All data shall be maintained in an electronic format (WORD, Excel or PowerPoint) 
approved by the County. Returned surveys as raw data shall be returned to the County 
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along with the final invoice upon completion of this study. Final reports sh~ll be 
submitted in Microsoft WORD format. The CONSULTANT shall submit monthly ~-mail 
reports to ERM' s Project Manager by the 5th day of each month to provide a summary of 
work performed the pr~vious month. 

8.0 SUMMARY OF DELIVERABLE AND PAYMENT SCHEDULES 

TASK DELIVERABLE 

Task 1 and 2 
Task3 
Task4 
Task5 

9.0 PAYMENT 

$67,765 

$37,854 
$ 9,970 
$ 9,971 
$ 9,970 

DUE (48 WKS AFTER NTP) 

12 weeks 
12 weeks 
16 weeks 
8 weeks 

Invoices may be submitted for each Task when completed and approved. The total 
amount for which the CONSULTANT shall be compensated shall not exceed a total 
contract amount of SIXTY-SEVEN THOUSAND SEVEN HUNDRED AND 
SIXTY-FIVE DOLLARS ($67,765), provided all Tasks are completed to County's 
satisfaction. 

17 


