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Department of Economic Sustainability (DES} 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: Conceptually Approve for Glades Plaza 
Enterprises, LLC. (Company) A} A Section 108 Loan in the amount of $460,300 contingent 
upon approval of the U.S. Department of Housing and Urban Development (HUD) and 8) a 
USDA Intermediary Relending Program (IRP) loan in the amount of $150,000 contingent upon 
approval of the U.S. Department of Agriculture (USDA). 

Summary: The Company, which was founded in 2007, owns and operates Glades Plaza, a 
118,000 square-foot shopping center, located at 1504 SW 16th Street in Belle Glade. This 
location is in Census Tract 80.02, and has a poverty rate of 59%. The shopping center houses 
two discount department stores, a furniture rental company, a restaurant, a physical therapy 
center, a daycare center and other retail establishments. The project is located in an 
economically distressed area and has provided employment opportunities and needed goods 
and services for nearly 50 years. A HUD Section 108 Loan of $460,300 and a USDA IRP loan 
of $150,000 for a total loan of $610,300 are recommended for this project. The total project 
cost is $1,278,300 and the Company has committed $668,000 which is 52% of owner equity 
towards the total project cost. The funds will assist in the construction and renovation of the 
existing shopping center and provide working capital. This project will meet HUD's national 
objective by creating 16 full-time jobs. The project was approved by the Loan Review 
Committee on April 27, 2017. Upon conceptual approval by the Board of County 
Commissioners, the loan package will then be submitted to HUD and USDA for approval and 
funding. District 6 (JB) 

Background: The Palm Beach County Section 108 Loan Program (Program), which is 
administered by DES, was developed to create a source of loan funding for use by businesses 
and investors to implement business ventures that will create new jobs to benefit low to 
moderate income communities, prevent or eliminate urban blight or meet a critical community 
need. Funding for the Program is received from HUD. The Palm Beach County USDA IRP 
Loan Program also administered by DES, was developed to create a source of loan funding 
for use by businesses and investors in the rural designated areas of Palm Beach County. 
Conceptual approval of this project will provide a critical need for the community. 

Attachments: None 

Date 



I. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 
Fiscal Years 2017 2018 
Grant Expenditures $610,300 

Operating Costs 

External Revenues ($610,300) 

Program Income 

In-Kind Match 

NET FISCAL IMPACT -0-

# ADDITIONAL FTE -0-
POSITIONS (Cumulative) 

Is Item Included In Current Budget? Yes X 

Budget Account No.: 

2019 

No 

2020 

Fund: 1540 Dept: 143 Unit: 2004 Sub units: __ Object: 8201: $460,300 
Fund: 1543 Dept: 143 Unit: 2110 Sub units: Object: 8201: $150,000 

8. Recommended Sources of Funds/Summary of Fiscal Impact: 

2021 

Approval of this item will allocate $460,300 in HUD Section 108 Loan Program funds and 
$150,000 in USDA IRP Relending program funds. A Receive and File item will be submitted 
to the Board at a later date to amend the USDA budget to include $1,000,000 in additional 
revolving loan funds. The County's second application in the amount of $1,000,000 was 
approved by USDA on February 23, 2016 . 

..- \ 2 ~ C. Departmental Fiscal Review: ; ·) ;::> 
Beverly Reid, Fi I Mana r I 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

B. 

Assi 

C. Other Department Review: 

Department Director 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 


