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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: July 11, 2017 [ ] Consent [ 1 Regular
[ ] Ordinance [X] Public Hearing
Department: Department of Economic Sustainability
. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to: A) Adopt a Resolution approving the Palm
Beach County Action Plan for Fiscal Year 2017-2018; and B) Authorize the Mayor, or
designee, to execute Standard Forms 424 and Certifications for submission to the U.S.
Department of Housing and Urban Development (HUD) to receive Fiscal Year 2017-2018 grant
funding through the Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME), and Emergency Solutions Grant (ESG) Programs.

Summary: At the April 25, 2017 Workshop (Agenda Item 4C), the Board of County
Commissioners (BCC) conceptually approved program funding strategies for the CDBG and
HOME Programs for Fiscal Year 2017-2018 (Attachment 4). CDBG and HOME funding
allocations consistent with these strategies are incorporated in the Action Plan (AP). CDBG
allocations total $5,821,645 plus program income of $10,000 (Attachment 5) and HOME
allocations total $1,627,785 (Attachment 7). The AP also incorporates the ESG funding
recommendations made by the Homeless and Housing Alliance (HHA). ESG allocations total
$519,046. The HHA Non-Conflict Grant Review Committee met on April 24, 2017 and
recommended ESG funding for five (5) agencies (Attachment 6). The Department of Economic
Sustainability (DES) prepared the AP in compliance with HUD regulations at 24 CFR Part 91.
A summary of the draft AP and a Notice of Public Hearing were published on June 11, 2017
and posted on the DES website, with direct notification provided to all known interested parties
(Attachment 8). Two (2) public meetings to obtain citizen input on the AP were held on June
19 and 21, 2017 with one (1) meeting each in the eastern and western regions of the county. A
summary of the citizen participation process and public comments is provided (Attachment 9).
The ESG required 100% local match ($519,046) will be provided by the five (5) ESG-
funded agencies, the Department of Community Services, and DES. The HOME required
local match ($345,905) will be provided from the State Housing Initiatives Partnership
Program. CDBG funds require no local match. This Agenda ltem will approve a total of
$7,978,476 in federal funding. Countywide (JB)

Background and Justification: HUD allocated $5,821,645 in CDBG funds (1.0% increase),
$1,627,785 in HOME funds (0.6% decrease), and $519,046 in ESG funds (0.3% increase) for
FY 2017-2018. Federal regulations at 24 CFR Part 91 require the County to administer CDBG,
HOME and ESG Programs in a single program year via the AP and submission to HUD no later
than August 16 of each year. Failure to meet the deadline will result in loss of all funds for the
upcoming year. Approval of the Palm Beach County AP for Fiscal Year 2017-2018 will complete
the consolidated planning process. Staff will submit the AP to HUD prior to August 16, 2017.

Attachments:

1. Resolution (3 original copies)

2. Standard Forms 424 for CDBG, ESG, and HOME Programs (3 original copies of each)
3. Certifications (3 original copies)

4. Action Plan Recommendations Conceptually Approved on April 25, 2017

5. CDBG Funding Recommendations

6. ESG Funding Recommendations
7
8
9
1

. HOME Program Description

. Notice of Public Hearing

. Summary of Citizen Participation Process and Public Comments
0. Palm Beach County Action Plan for Fiscal Year 2017 - 2018

Recommended By: 6/7 Loae. Bilgy, D (,=2A-] 1

Department Director ~ Date

Approved By: (-——""//'MMW 7/ “ // =

Assistant County Administrator Date




Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2018 2019 2020 2021 2022
Capital Expenditures
Operating Costs 8,843,427
External Revenues (8,314,381)
Program Income (10,000)
In-Kind Match (County) (485,844)
NET FISCAL IMPACT 33,202
# ADDITIONAL FTE -0-
POSITIONS (Cumulative)
Is Item Included In Proposed Budget?Yes X No

Budget Account No.:

Fund various Dept 143 Unit various Object various Program Code/Period various

B.

Recommended Sources of Funds/Summary of Fiscal Impact:

This Agenda Item will approve funding recommendations for the following programs:
CDBG: $5,821,645 (plus program income of $10,000); ESG: $519,046; and HOME:
$1,627,785. $345,905 HOME match will be provided by 2017-2018 State SHIP funds
(Fund 1100) and $485,844 in-kind match will be provided by ESG sub-recipient
agencies. The $33,202 net fiscal impact represents the Department of Community
Services ($23,241) and the Department of Economic Sustainability ($9,961).

Departmental Fiscal Review: EU\L///

Shairette Major, Fiscal Manager I

lll. REVIEW COMMENTS

OFMB Fiscal and/or Contract Development and Control Comments:

C/l’)z R R 5 275,

FMBZT yf24 “Q(\%\alr Contract Develc@( and Contr {I
Legal Sufficiency: ’7/$// @

M&/Lﬂ Ul

Asgigtant County Attorney

Other Department Review:

Department Director

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)



RESOLUTION R2017-

A RESOLUTION APPROVING THE PALM BEAGCRK COUNTY ACTION PLAN FOR
FiSCAL YEAR 2017-2018

WHEREAS, the U.S. Department of Housing and Urban Development {HUD), through
Final Rule 24 CFR Part 81, published on January 5, 1995, consolidated into a single
submission the planning and application aspects of the Community Development Block
Grant (CDBG), the Emergency Solutions Grant (ESG), and the HOME [nvestment
Partnerships (HOME) Programs, to be administered on a single consclidated program
year; and

WHEREAS, 24 CFR Part 91 requires that Palm Beach County submit an Action Plan
yearly {o receive its formula granfs; and -

WHEREAS, 24 CFR Part 91 and the HUD Miam| Area Office require that the Action Plan
be duly authorized by the governing body of Palm Beach County;

NOW, THEREFORE, BE IT RESOLVED BY THE EOARD OF COUNTY
COMMISSIONERS OF PALM BEACH COUNTY, FLORIDA, THAT:

The Palm Beach County Action Plan for FY 2017-2018 is approved.
The foregoing Resoluijon was offered by Commissioner , Who moved

its adopfion, The motion was seconded by Commissionar , and being
put to a vote, the vote was as follows:

PAULETTE BURDICK, Mayor -
MELISSA MCKINLAY, Vice Mayor -
HAL R. VALECHE -
DAVE KERNER -
STEVEN L. ABRAMS .
MARY LOU BERGER -
MACK BERNARD -

[

The Mayor thereupon declared the Resolution duly passed and adopted this
day of 20

PALM BEACH COUNTY, FLORIDA, BY ITS
BOARD OF COUNTY COMMISSIONERS

APPROVED AS TO FORM AND ATTEST: 8HARON R. BOCK
LEGAL SUFFICIENGY CLERK & COMPTROLLER
By: By:

James Brako Deputy Clerk

Assistant County Atforney




OMN2 Number 40400004
Evplratinn Date; 1073143045

Application for Federal Assistance SF-424

[] Freappication
E2 Appllcation

D Chenged!Comected Application |:[Ra'l.|isiun |

* 1. Typa of Submieslort * L Typa of Application: * | Renision, aslert AppropHate [REmnE):

[Jrew |

B4} Cortinuation * Dlex (Spacty):

4. Applicant iHentfa:

*%. Dele Reoslved:

[e-17-nc-12-0004

34, Faderd] Entily Idanfifer

N |

Etata Uze Gnly:

aDmReuhmdhyStﬂte:: 7- Stats Applicatian Identiier: |

§. APPLICANT MFORMATIZN:

‘2. LagalMame: |paim Eeach County Boscd of County CommipEionars

™ b. EmpleyerTeaxpaysr danifnafion Hurrber [EINMTINg

* 0. Organizationa] DUNE:

53-E0007E5 ] |[ovBa704810000 }

. Ardress:

* Siwatt: [160 2petralian awerme . !
Straiz: Suite 500 - - - [

* Gyt Mest Falm Besch __- B
CeuntyParish: Palm Begah

¥ Statal B E‘JZ::_Flnrida. |
Preaimes; -

e Ry |

*dlp J Postel Code: -

334061485 |

&. Organkzetianal Unit:

Creparment Mame:

Cihvisfan Mama:

Ecanmic Bustzinaebsdity . | |

t. Nami and contact InTormation of person to be contactad on matters Involving fhis appleation:

Prefiac ICI=

| * First Mama: |5];|_5n_1.-:5r

Widdla Neme: |

* Lask Name: |Emr:1

Suffe

et !Dvaputy_ Diraector

Drgranizalionz! Affittatian;

L

* Taleghone Number: [581-za3-3653 FaxNumper: |

"Email |showardipbeger. ooy
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Application for Federal Asslztance SF-424

* 8. Type of Applcant 1: Sefect Appllcant Typa:

|B i County Govermment

Type of Applleant 2: Sebact Applizant Typa:

Tyze of Applicent 3 Selact Applicant Tvpe:

" Qither (apecify):

B 10, Marne of Faderal Agency:

Houelpg ancé Urben Davelopment

11, Catalog of Federel Domasfie Assiatance Humbeor:

t11-213 ]

CFDA TIEe:

Coltmbmity Derelipment Elsck @rant Frogcoam

L]

13, Compatifion ldenttcation Number.

Tifle;

14. Aregs Affectad by Projaet {Citiee, Countles, States, mo

| R T T —

¥ 15. Deseriptive THie of Applicanta Projacs:

Faim Beach County'e CDEG Program activities include public facilities, puablic infrastrucsturs,
poblie services, sooe enforcemant, feir howsing, seoacmic develspmeot, apd progtam adminigtration.

Aftech supparting documenits &s spéacifisd In agenoy isimclians,
| -Ard Attachments 1 IEEIE Attathmams-_;{ |, s Bttachienis |
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Aprlication for Federal Assistance SF-424

16 Cangressional Disiricts OF

*E..ﬂpﬁh:ﬂﬁt I-'.-'.:j“'”'“-:.- . _ s - CEC I — l R ﬁﬂm]ﬁd I- - E N R =T

Aiach an sddtianal llst of PropramyPreject Cangrasdiomal Distriats I neaded.
| 1 [ muaapschment—| [etete suasitan] [ view avdenmere- |

17. Proposed Project:

*s, Slart bate: [10/0172017 *b, End Dais:

16, Estimatad Pundimg {55;

* &, Fadams| 5,8Z1,645.00
RN T et
“c. Siate

*d. Logel

“c. Other B N
£ Program Inocame 10, 000.00
*a TOTAL 5,831, 848.00

" 19, Is Applieation Sublect to Review By Stats Under Executhve Order 12272 Pracass?

5. Tis apslicalion wag Made availabla fo e Stafe undar fhe Exeoutive Orler 12572 Process orrdevan [~ )
[] b. Program Is subjact In E.Q, 12372 but has not besn aelztizd Py the State far vy,

[ & Frograim fa nat caverad by E.0. 12872,

* 20. 1= the Applicant DeRrquent On Any Féderal Dabt? i "¥ea,” provide explansticn in attactment)

[] Yes B No

H "fe=", provdde explanation end attach

| | 1. ad Astectrant. ] [ Delate #heidiment. | [ "tttz -]

H, *By slgning this application, | carlify (1) to the ataterments contmined in e lst of cartfications™ and {2} that the statements
herein are trie, completa and Accurets to the best of my knowdedge. [ also provide the required assivantes™ and agreg 4
comply with apy resuling termg if | accept an award | am, awars that any fakso, fletitioys, or fraudulant etatements or clalme may
sublect me ta critiingl, el er adminkstrative pensltles. (U.8. Code, Tilw 218, Sactlon 1001)

B = 14GREE

* Tha llst of cartiftcatens abd gacuranoss, o an intemet 2fts whaere you may ohtsin this llst, i cantsned in the annsuncemsn ar sgency
epecifc Idtnicicos,

Authorized Reprasontative:
——— s e ——————e— .
Frafic lies. [ *FistNana:  [Paslettes

Middle Mame: | |

*Lleef Name:  [Burdick |
Suffic |

T Mayor - 1]

* Telaphone Number: [sc1-z55-25az Fax Murshr: |

* Emalt Ipbuzitckapbcgnw.nrg

* Sgnefure of Autherlzed Repressatative:
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OB Himbar; 4040-0004

Exrirelion Duata: Tov31f2013

Applicaiion for Fedaral Assistance SF424

*1. Typa of Submilgskan: * 2 Type of Applicatan: * IF Rawislon, slmat appromisis eterfs):

[ ] Preapplication ] New |

4] Apphestion 4 Centinuation * Cthar {Spasify):

I ] ChangediCamerisd Applcation ] Restslan |

" 3. Oty befh‘ai__ _ 4, Applicant [dentifiar
I: . B ._ :i |B— 1-? —o=12—0m 04 |

Ga. Faderal Enfity Iderdifiar Sp, Fadeial Awaitl bentfier
I_ = : e e R e e
State Use Only:

E. Dats Rectived by State: ]::__l 7. Stale Application kentifac: |

B. APPLICANT INFORMATION:

*al H
egal Mara |P_a_'l_m Hewch Covmty Board of Cototy Gommissioners

* k. EmpbayarTagayar [danficaticn Mumber (EINTING: * o Omyartional DUMS:
|se-coonTes | |[er24704a10000 ]
d. Addrass;

™ Strast: " MO0 australian Avenus

Sirest Buite 500

* Gty Weot Palm _Be'&:h ) - 3

— .

CountyiPartah:

* Staia: |_—_—___ B FL
FL: Florida

Branince: %
* Counkry: L

O5A: THITED STATES

*Tp { Postel Coder [33406-1495 ]
& Qrganlrational Unit

Dapertmant Hama: Di-.-igﬂun Mams:
Ecnnnmi.c Sostefnability [ f

1. Name and Sontaet infornTation of porson fo ke contactsd on maksE imvaiving this appBcation:

Prefixc . | TFitMame:  [shorry

Widde Mams: | |

* Lagk Mama; Ewm

Buffg; ]

Tha: |r|e.p1.rr_y Dirsctor

Qroanzetions| AMlatan:

L
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Application for Federal Assistance SF-424

* 4. Type of Applicant 7: Select Applicamt Type:

|B : Dounty Govarnment

Type of Applicant 2: Sedact Applicant Typs:

Type of Appliesnt 2: Selact Applicant Type:

" Cifvar (Bpecily):

*10. Hame of Fadsral Agency:

|H¢-1:sing and Trban Develeopment

1. Catalog of Fedaral Domestls Asalatanee Nomber:

lLa-21e B

CFDA Trle:

Ctmunity Develspment Biosk Grast Frogsamn

* 12 Funiding Dpporiunity Humber:

. CompetRlon Identfication Number

Titt=r

14. Arees AHected by Project (Cltios, Countles, States, etc:

C | [ aseiatactmont | Do pachment | [Aimprarscmert.

* 16 DaztHiptive Tifle of Applicants Projest:

Felm Beasch County'e CDBS Program activiedies io

cludes public famitities, pubidic infrastructure,
ublic 2etviges, code enforcament,

fair hongirg, ecopemic developmemt, and progrsm administration,

Aftech supperting documents as eperifad in agency Insinscions.
L A Altachmants: | |"_|:h'e|mpﬂu'am;m_a'm;j?;i [.sewidltaenmients. |
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Application for Federal Azslstance SF-424

15. Congressional Districis Of

Attgy e addiléral fist of PregramiPraject Congmsslenal Daticos |f réeded,
B} | |adrinsohmeni—] [Detetmmachment| [y Rragment |

17. Proposed Project

*a. gtar Date:  |i0/00/2007 "bEnd Dete |00/30/2018

18 Estimated Funding ($):

* g, Fedaral 5,821, 645,00
*o Sat
*d. Laeal
* & Uther

*f. Progeam Insome g, 000, DEI

*pg. TETAL 3, B31, 645,00

*18 ks Applieation Subjuct to Reviaw By State Under Executiva Crder 12372 Frocess?

(] = This appilcation was made avallable fn tie State under the Execullve Order 12372 Process far review on -
[ b Program s subject ta E.0, 12372 but has not baen sskcted by the Stete for review.

[_] & Pmgram ls riot eovered by E.0, 12372,

* 20. ks the Apslcant Dellnguent On Any Federal Deht? (F *¥as,” provida axplanation In atiachment)
] Yes KMo
If "ee", movids avplanation and atach
] | | Ao Atsotant. | [ eiets Abgdfimen L s Aitmchment -

21. "By signlhg s application, | certiy (1) o the statementa contaimad i the lizk of coriffication=™ and (2} that the statements
hsrein Bre trie, coMmplete and ascurate n the best of my knowladge. | akke pravide the mquired Jssurances™ and dgree o
comply with any reeuiting farme if | accepé an award. 1 am aware fat any falca, finfitlaug, or fraudulent stetements or slalms may
subject me to erlwtingl, clvil, or admihistrafive penalfes, {U.5. Code, Title 218, Saction 1000

| AGREE-

** The et of cerfficalltns and essumncss, or en loamed slls wheps ¥ may cbtmin Liis it ls contained M the ermotmeement or agency
spacific InstrueBona,

Anthorizad Repvesentalive:

Middle Name: | ]
*Last Neme:  [mardick |
Bufttz |

L1

* Tlba: HIA o

e ———
*Talaghona Wumber: [5e1_zr5-z2az Fax Mumber;

I

 Emai: thhtdickprcgnv. oxg

™ Slgmeturs of Aufhorized Raprasentilive: A T,
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DI Wumber 4040-0004
Explrallon Dete: 1003142048

Appilcation for Federal Assistance SF424

|1_=._-17-uc—:|‘.z-u|:-a-1

* 1. Typ= of Submigskon: * 2. Type ot Appliaatian: * ¥ Rervielen, select spprepsiate letteris):

[ ] Preapplization ] Mawr !_ | .
[] Application (] Cenfinuation ™ Cdhhar {Spasify:

[] Changeditomestnd Aplication | [ Revision L |

* 1, Diate Receirad: 4. Aplleant ident e

&a, Federal Entity aniifies:

Gb. Faderal Award [dentifer

_ |

IR

Stats Uee Qnly:

&, Date Recelved by Stpie; |:|

7. Staie Applicaiion denlter: |

8, APPLICANT INFORMATION:

* 2. Lagal Nama:

Ealm Beach County Board of County Commlssioners

* b ErploysnTaspanar (dentfloation Surber (EINTIN; * 0. Ciiganizadoml DUNS;

E5-§0007ES | |[n784704820000 ]

4. Addrass;

* Slreati: |1|'}C| anstralian Avenue _t
Sireel Seita 500

—

* Gty Asst Palm Besch I

* Stafa: : FLi: Florida |
Pos [ -
~ Gounty: ,I—_—=—___usa; UNITED STATES |

*Zip fPostel Code: 334081485 |

2 Croamizational Urnit:

Deperimernit Namme: Didafomn Mame:

lEcanﬁu.Lc Buatainabil ity | |

f. Rame and contact Information of person 1 be contcted on Teattary Invedving thls application:

Preflx; lts. ] * Firet Marne: Em,?

Mikddle Neaer [ Il

*lastiame:  [govard

Suie

— — —
Ti& |Deputy Direster

Croenizatianal Afflietion:

L

" Talephana Number: 1561-233-2553

* Emait |Shﬂwud@pb:gw. arg
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Application for Federal Agslstance SF-424

* 9, Type of Applicant 1: Selozt Applleant Typa:

|33 i Tomnty Goverzmant

Type of Appleant 2 Sefact Appllzant Type:.

Type of Appeant 3: Sedact Appllcant Tyea:

= o (specify):

* 0. Name of Fedaral Ageney;

|En-m.-ing and Trban develepment

1. Cataloy of Federal Domestlc Axeistance Numbar
[15-z18
CFOA Tie:

Comrrity Develspmant Blagk @rant Frogeam

* 12, Funding Gpportunity Mumber

13, Competition ldenttfieaflon Homber:

Title:

14, Areag Affectad by Profeat (Cltae, Countlas, Siates, afe.y

[ | | Adoinacaent | | Dulets Atastimant.| | Ve Agenmant

* 15, Descriptiva Title of Applicanis Project:

Palm Eqach Coumty's COBE Bre

gram agtivltiez inelude publiz Pacilitiss, public infrastructore,
rulslic zervices, code epforc

ement, fair heosing, eochomic development, and program adninistratioms._

AtEeh supperfing documents ss epecifiad i agency Instructions.
Add Attachmients | | Delete atsolinenis] [iewAnhienis,
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Applcation for Federal Assfnce SF=324

6. Congrassianal Divricts OF; .

T & Applicant [ i T e T T o j " b, Prepyram/Project I Lo LT e “I
Atpech an addicnal list of ProgramiProject Congressioosl Dlsrics if nesdarl,

[ 1 |mdusatiachment =] [“etée Arament] vty Andctimanc |

17. Proposed Freject:

‘s SertDate [Lo/vl/2017] * . End Dals:

1€, Extimated Funding {§):

* b, Applieant

* &, Faderal 3,921,645, 00

*d. Locsl 5 -
*u, Olier el __ Vil
*1. Program [ncoms T 10,000.00
* 5. TETAL [ siesisas.0q

* 13, ks Application Subject to Review By State Under Execubive Ordar 12372 Frocess?

] =. This appllestion was nvade evailable o the Stake under he Execulive Onder 12372 Process for review on -
(] b. Program Is subject fo £.0, 12372 but has nol been sekected by the State for rayvisw,

(] = Pmgram is net eovansd by B.0. 12372,

* 20, Iz tra Applizent Delinguent On Any Fadéral Debi? (F Yo, provide eXplenaflon in attaehment,)

[}vee Wo

If "¥e", proviim axplanation and aitzch

| | | Ade Atackmert. -

;Delete Allgéhment | | Viaw:httachivent |

r 21. “By slgnimg this applcafion, | seHify 1) to the sfatements contained In the Mat of cortflcations™ and (2} that the Statyments

hersin am frus, complete and accurate to the hest of my kncwledge. 1 also provide tha ranulred assurances** and agree to
enmply with any resulting terme [ ecoapt 2n award. | am awars that any falee, fickiious, ar frandulent statemants or chilms may
subject me to erimlnal, clvl], or administrative pemalbes. (.6, Codw, Tite 218, Secton 1004}

B4 ™1 acREE

* The flst of cer{Boaflans and sssamnces, or an Inberned sits whees you mey cietsin this Bet i conbaired |n the annolgocement or agency
sheciie Ingtustans,

Authortzad Representative:

e R S s B—
Middbs Mame: | |
* Liyed hame: m:k
Bl ' |

* Tile: Mayer

e —
* Tedaphows Nutnbee: |51 355-2202 | Far Mumibeer, | |
- E—

™ Ernall: ipbﬂ:diﬂk@phcguﬁr. o |

e —

— —

™ Siohature of Altharizad Fepreachtathe:
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CERTIFICATIONS

In accordance with the applicable statites and the regutations governing the consolidated plan
regulations, the jurisdiction certiffes that:

Affirmatively Further Fair Housing — The furisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing cheice within the furisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- Tt will comply with the acquisition and relocation
raquiremerts of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1070,
a3 amended, and implamenting regulations at 4 CFR 24; and it has in effect and is following &
residentiat antidisplacement and relocation agsistance plan required vnder section 104(d) of the Housing
and Community Development Act of 1974, as amended, in cornection with arty activity assisted with
funding urder the CDBG or HOME programs.

Anfi-Lobbying — To the best of the jurisdiction's knowledge and belief:

L. Mo Federsl appropriated funds have been paid or will be paid, by or on behalf of it, 4o any person
for influencing or attempting to influence an officet or employee of any agency, a Member of
Congress, an officer or employee of Congress, ar an emplayes of 2 Member of Conpress in
connection with the awarding of any Federal contract, the making of any Federal gramf, the

 making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, rengwal, amendment, or modifeation of any Federal confract, grant, loan, or
cogperafive agreement:

2, W any funds other than Federal appropriated finds have been peaid ar will be paid to azy person
for influencing or attempting to influence an officer or emploves of any agency, a Mamber of
Congress, an officer or employes of Congress, or an employes of a Member of Congress in
cannection with this Federal confract, grant, loan, or cooperative agreement, it will complete and

submit Stendard Form-LLL, "Disclosare Form to Feport Lobbying," in aceordance with its
mstuetions; and

3. It will require that the Jansuage of paragraph [ and 2 of this anti-lobbying certification be
ineluded in the award documents for all subawards at all tiers (including subcontracts, subgrants,

and contracts under erants, loans, and cooperative agresments) and that all subrecipients ghall
cerfify and disclose accordingly, -

Anthority of Jurisdiction -- The consolidated Plan is anthorized under State and local law (as
applicatle) and the jurisdiction possesses the legal authority to carry out the programs for which it s
seeking funding, in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, B3, and
HOPWA funds are consistent with the strategic plar.

Section 3 — [t will copply with secting 3 of the Housing and Utban Developmert Act of 1968, and
imnplementing regulations at 24 CFR Part 135,

Signature/Autherized Offieial Diafe

PEIEEE Buridek, Mayor
Title




Specific CDBG Certifications
The Entitlement Commumity certifies that:

Citizen Participation — It is in full compliance and follewing a detatled citizen patticipation plan that
safisfies the requirernents of 24 CPR 91.105. '

Community Development Plan -- Itz consolidated housing and ¢ompunity developrnent plan fdentifies
community developroent and housing needs and specifies both short-term and long-term commurnity
development objectives that provide decent housing, expand economic opportunities priraarily for
persons of low and moderate income. (Se2 CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- If i= following a current consolidated plan (or Comprehensive Housing A ffardability
Strategy} that has been approved by HUD.

Use of Fands -- It has complied with the following eriteria:

1. Maximum Peasible Priozity. With respect to activities expected to be assisted with CDBG funds,
' it certifies that it has developed its Action Plan so as to give medmmun feasible priarity to
activities which benafit low and moderate income families or afd in the prevention or elimination
of slums or blight. The Action Plan may also include activities which the grantse certifies ars
designed to meef other community development needs having a particilar urgency because
existing conditions pose a serious and immediate threet to the health ar welfars of the
community, and other financial resources are not available);

2. {Overall Benefit. The appregate nse of CDBG fimds including saction 108 guaranteed loans
during program year(s) FY 2017-2018, FY 20182019, & FY 2018-2020, shall principally
benefit persons of low and moderate income in a manner that ensures that at least 70 percent
of the amannt iz expended for activittes that benefit such persons during the desipnated period;

3. Special Assessments. Jt will not attempt to recover any capita costs of public improvements
assisted with CDBG finds including Section 108 loan guarantesd funds by assessing any amount
against properties owned and neevpied by persons of low and moderate income, including any fee
charged or assessment made as 2 condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the propartion of a fes or assessment that relates 4o
the capital costs of public improvements (assisted in patt with CDBEG funds) financed from
ather revenue sources, an assessment or charge may be made against the property with Teapect
to the public improvements financed by a source other than CDBG funds,

The jurisdiction will not atternpt to recover sny capital costs of public improvements assisted
with CDBG funds, incloding Section 108, unless CDRG funds are wsed to pay the proportion of
fee or assessment attributable to the eapital costs of public improvements financed from other
Tevenue sources. In this case, an agsessment or charge may be mads against the propenty with
tespect ta the public improvenents financed by a souree ather than COBG funds, Alsn, in the
case of propetties owned and oceupied by moderate-income {not low-incotne) families, an
assegément of charge may he made against the property for Public improvements financed by a

saurce other than CDBG funds if the jurisdiction certifies that it lasks CDBG funds to cover the
gegesEment,

Excessive Force -- It has adopted and is enforeing:

1. A policy prohibiting the vse of excessive force by law enforcement agencies within its




Jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2, A policy of enfarcing applicable State and local lavws against physically baring entrance ta or
exit from a facility or location which s the subject of such non-viclent efvil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws — The grant will be condueted and administered in
conformity with title VI of the Civil Rights Act of 1964 {42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and Implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirernents of 24
CFR Part 35, subparts A, B, I, K and B;

Compliance with Laws - It will comply with applicable laws.

Signature/Autherized Official Prate

Pavnlette Burdick, Mayor
Title




OFPTIONAL CERTIFICATION
CDEG

Submit the following cerfifiestion only when one or more of the activities ia the action Plen are designed

to meet other communify development needs having a parficular urgenicy as specified in 24 CFR
ST0.Z08(eh

The grantes hereby certifies that the Annual Plan includes one or more specifically identified
CDBG-assisted activities which are designed to meet other community development needs
having a particular urgency because existing conditions pose a serious and immediate threat to
the health or welfars of the community and other fnaneial resources sre tiot zvailable fo mest
such needs,

Signature/Authorized Offcial Date

Payletie Burdick, Mavor

Title




Specific HOME Ceriifieations

The HOME participating jurisdiction ceriifies that:

Tenant Based Rental Assistance -- If the participating jursdiction intends to provide tenant-based
rental Asgistance;

The yse of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the anpply, affordability, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs — it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it {s not uging atd will not nse HOME funds for
prohibited activities, ag described in § 02214,

Appropriate Financial Assistance -~ before comrnitting any fimds to a proqect, it will evalusts the
project in accordance with the guidetines that it adopts for this purpose and will not invest any more

HOME funds in combination with ather Federal assistaqcs than is necessary to provide affordable
bousing;

Signaturs/Authorized QOfficial Diate

Paylette Burdick, Mayor
Title




ESG Certifications
The Emergency Solutions Grants Program Recipient certifies that:

Major rehabilitation/conversion — If an emergency shelter’s rehabilitatinn costs exceed 75
percent of the value of the building before rehabilitation, the jurisdiction will maintain the
butlding as a sheléer for homeless individuals and families for a minimum of 10 years after the
date the building iz first occupied by a homeless individual or family after the completed
rehabilitation. If the cost to convert a buflding into an emergency shelter exceeds 75 percent of
the value of the building after conversion, the jurisdiction wilf maintain the building as a shelter
for homeless individuals and families for & minimum of 10 years after the date the building is
first occupied by a homeless individual or family after the completed conversien. In all other
cases wWhere BSG funds are used for renovation, the jurisdiction will maintain the building as a
shelter for homeless individoals and families for a minimum of 3 years after the date the building
i5 first ocoupied by a homeless individual or family after the completed renavation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations
ot essential services related to street outreach or emergency shelter, the jurisdiction will provide
services or shelter to homeless individuals and families for the period during which the ESG
asgistance is provided, without regard to a particular site or structure, so long the jurisdiction
serves the same type of persons (e.g., families with children, unaccompanied youth, disabled
individuals, or victims of domestic viclence) or persons in the same geographic area.

Renovation — Any renovation cartied out with ESG assistance shall be sufficient to ensure
that the building involved is safe and sanitary.

Supportive Services — The jurisdiction will assist homeless individuals in obtaining petrnanent

heusing, appropriate supportive services ( including medical and mental health treatment, victim
services, counseling, supervision, and other services essential for achieving independent living),
and other Federal State, local, and private assistance available for such individuals,

Matching Funds — The jurisdiction will obtain matching amounts redquired under 24 CFR.
376.201,

Confidentiali¢y - The jurisdiction has established and is umplementing procadures to ensure
the confidentiality of records pertaining to any individual provided family violence prevention
of freafment services under any project assisted under the 58G program, including protection
against the release of the address or location of atry family violence shelter project, except with
the written authorization of the person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the jurisdiction will
involve, through employment, volunteer services, or otherwise, homeless individuals and
families in constructing, renovating, maintaining, and operating facilities assisted under the ESG
program, in providing services assisted under the ESG program, and in providing services for
occupants of facilities assisted under the program.

Consolidated Plan — All activities the jurisdiction undertakes with assistance under BSG
are consistent with the jurisdiction’s consolidated plan.

Discharge Policy — The jurisdiction will egtablish and implement, to the maximum exfent
practicable and where appropriate policies and protocols for the discharge of persons from




publicly funded institutions or systems of care (such as health care facilities, tental health
facilities, foster care or other youth facilities, or correction programs and instititions) in order
to prevent this discharge from immediately resulting in homelessness for these persons.

Signatiure/Authorized Official Date

Paulette Burdick MMavor
Title




HOPWA Ceriifications

The HOFWA grantee pertifies that:

Activities -~ Activities funded nnder the program will meet urgent needs that are not being met by
available public and private sourees.

Building — Any building or stricture assisted under that program shall be operated for the purpose
specified in the plan:

1. For at least 1)) years in the case of assistance involving new construetion,
sirbstanttal rehabilitation, or acquisition of a facility,

2. For atf least 3 years in the case of assistance involving non-substantial rehabilitation or repair of &
building or structurs.

Signature/Authorized Offcial Dhate

Pavlette Burdick, Mayor

Title




AFPPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING:

A, Lobbwing Cartification

This certification is a material representation of fact ypon which reliancs was placed
‘when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or emtering indo this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fafls te file the requited certification shall be subjectto a
civil penalty of not less than $10,000 and not more than $100,000 for each such fallure.
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Palm Beach County
Action Plan Recommendations Conceptually Approved on April 25, 2017

Communlty Deve]npment Block Grant (CDE@L
Public Services (Max 15% of CDBG)
County Homeless Facilities 3
Legal Aid Society $
Seagull indusiries for the Disabled $
Aid fo Victims of Domestic Abuse 3
Children's Home Saociety 3 23,871
Coalition for Independent Living Options 3 22,838
Urban League 3 18,014
3
3
3
¥
§
§
$

810,762
59,053
30,676
25,551

Children's Place at Home Safe 17,980
Sickle Cell Foundation 17,973
Place of Hope 15,809

Redlands Christian Migrant Assocition 14,189
Vita Nova 13,646
Healthy Mathers/Healthy Babies 9 855

TOTAL 1,081,017

Local Entitlement Municipalities
Lake Worth, City of
Riviera Beach, City of
Belle Glade, City of
Greenacres, City of 179,612
Palm Springs, Village of 137,945

3 352,347

$

$

3

5
Lantana, Town of $ 72,007

$

$

$

B

E

214,402
181,835

Fahokee, City of 48,948
Lake Park, Tawn of 46,117

South Bay, City of 48,117
Mangonia Park, Tawn of 12,540
TOTAL 1,231,670

Economic Development

Center for Technology Enterprise and Development $ 282,500
Center far Enterprise Opportunity 3 100,000
DES Economic Services 3 588,773
TOTAL ¥ 972 273
County-Initiated Projecis
FOO - Central County Housing Resource Center L3 842,518
FDO - Lewis Center - Navigation Unit F 375,438
Parks & Recreafion -Glades Pioneer Park 3 436,040
Parks & Recreation -South Bay RV Park 3 237,874
Parks & Recreation/OCR - Kenwood Estates Park % 133,029
TOTAL $ 2,024,993
Special AOH Allocation $ 395,462
_ CDBG GRAND TOTAL $ 5,765,423

HDME ]nvastrnents Fartnersh[p HOME) B
Tenant Based Rental Assistance L3 536,846
Developer Rental Assistance $ 636,848
CHDO Acfivitias 3 363,912
_ _ =HDME=Grand Tetal $ _ 1,637,604

All amounts include costs of project management and administrative services.

Attachment 2, Page 1 of 1
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PALM BEACH COUNTY
COMMUNITY DEVELOPMENT BLOCK GRANT {CDBG) PROGRAM
FY 2017-2018
Proposed CDBG Activities by Objective

Code Enforcement Objective

Activity/Location Implementing Recommended
Agency Funding
1} Belle Glade, City of: Code enforcement activities City of Bella Glade $150,447
2)  Pahokee, City of: Code enforcement activities City of Pahokse $40.544
3}  South Bay, City of: Code enforcement activities City of South Bay  $38,188

Code Enforcement Total $223,189
Public Facilities Objective

Activity/Location implementing Recommended
Agency Funding
1) PBC  Faclities Development & Operations: PBC FDO $570,000

Consfruction of a 15,000 square foot building to
accommodate a Housing Resource Center, Site fo be
determined -
2}  PBC Faciliies Development & Operafions: Inierior PBC FDO $254,000
renovations fo the Lewis Center to accommodate a
Navigation Unit to assist clients with services, 1000 45th
Strest, VWest Palm Beach, FL 33407
+3) PBC Parks & Recreation: Construction of a fitness PBC Parks $295,0060
area, shade siructure, benches and landscaping at

Glades Pioneer Park, 866 SR 715, Belle Glade, FL
33430

4]  PBC Parks & Recreafion: Installation of playground PBC Parks $161,000
equipment and picnic shelters at Crossroads Depot,
100 Levee Road, South Bay, FL 33493 '

9) PBC Parks & Recreation/Office of Community PEC Parks/OCR  $80.000
Revitalization: Replacement of playground equipment
and resurfacing of playground area at Kenwood Estates
Park, 4645 Clinton Blvd., Lake Worth, FL 32483

8) Lake Park, Town of: Replacement of playground Town of Lake $38,198
equipment at Bert Bosfrom Park, 311 7t Street, Lake Park
Park, FL 33403

7y Lanfana, Town of: Installation of lights at the basketball Town of Lantana $59,643
courts at new town athlefic complex, 908 N. 8 Street.
Lantana, FL 33462

8}  Mangonia Park, Town of Impraverments at Addie Town of $10,387
Greens Park, 1233 53 Sireet, Mangonia Park, FL Mangonia Park
33407

9}  Palm Springs, Village of Consfruction of an ADA Village of Palm $114,255
accessible fitness area at the Municipal Complex Park, Springs
226 Cypress Lane, Palm Springs, FL 33451

Public Facilities Total $1,592,487

Infrastructure Ohiective
Activity/Localion mplementing Recommended
Agency Funding
1) Lake Worth, City of: Construcfion of 8 Avenue Narih City of Lake $291,846
Greenway, Lake Worth, FL 33460 Warth
2) Greenacras, City of Storm water drainage construction City of $148,771

along 1% Sfreet between Swain Boulevard and Haverhill Greenacras
Road, Gregnacres, FL 33463

3] Riviera Beach, City of. Street improvements to YWest City of Riviera $177,587
28™, 30M, 36" Streets and Avenue O, Riviera Beach, FL Beach
33404

4) Mangenia Park, Town of: [nstallation of sanitary sewers Town of $318,372



5)

Attachment &,

along Jeffrey Avenue and Sherwood Avenue, Mangonia Mangonia Park
Park, FL 33407

Couniy Project Implementation Cost:  activity delivery DES
cost of infrastructure and public facility projects

infrastructure Total

Public Services Objective

1)

2)

3)

4)

5)

)

7}

8)

10)

1)

12)

13)

14}

Activity/l ocation

Operafional costs of the Senator Philip D. Lewis
Center for homeless individuals, 1000 45 Stresf,
West Palm Beach, FL 33407

Operafional costs of the County's Family Emergency
Shelter, 1320 Henrietta Avenus, West Palm Beach, FL
33401

Ald To Victime of Domestic Abuse: Transifional
housing for abused women with children, confidential
location.

Children’s Home Society: Transiions Home
fransitional housing for pregnant feens and teen
mothers, 3335 Forest Hill Boulevard, West Palm
Beach, FL 33408.

Children’s Place at Home Safe, The: Emergency
shelter and therapeutic care for abused/neglected
children, 4854 N. Haverhill Road, West Palm Beach,
FL 33417

Coalition for Independent Living Options: DINE
program meal delivery service, 2751 S. Dixie Highway,
Suite 203, West Palm Beach, FL 33405

Healthy Mothers/Healthy Bahies: Assistance ta
uninsured ow income pregnant women and families in
order to access health care. 901 Northpoint Farkway,
Suite 405, West Palm Beach, FL 33407

Legal Aid Society: Fair housing enforcement, and
foreclosure assistance, 423 Fern Street, Suite 200,

" West Palm Beach, FL 33401,

Place of Hope: Case management for children in
transitional housing, 8078 lsaiah Lane, Palm Beach
Gardens, FL 33410,

Fedlands Christian Migrant Association: Child
cars/child development services, 20 Carver Street,
Belle Glade, FL 33430

Seagull Industries: Vocafional services far
developmentally disabled adulis through the
Achievement Center, 3879 West Bryon Drive, Riviera
Beach, FL 33404,

Sickle Cell Foundafion: Glades Project providing
sickle cell screening, case management, and
counseling in western PBEC, 119 Everglades Street,
Belle Glade, FL 33430.

Urban League of Palm Beach County: Comprehensive
Housing Counseling Program, 1700 North Australian
Avenue, YWest Palm Beach, FL 33407.

Vita Nova: Case management for young adults aged
aut of foster care and residing in transitional housing,

1316 & 1320 Alpha Street, Wesi Palm Beach, FL
33409,

rmplementing

Page 2 of 3

$250,000

$1,184,576

Recommended

Agency
FEC Division of
Human Services

PBC Division of
Human Services

Aid fo Victims of
Domestic Abuse

Children’s Home
Saciety

The Children's
Flace af Home
Safe

Coaiition for
Independent
Living Options
Healthy Mothers/
Healthy Bahies

Legal Aid Saciety
of Palm Beach
County

Flace of Hope

Redlands
Christian Migrant
Association
Seaguli ndustries
for the Disabled

Sickle Cell
Foundation of
Palm Beach
County

Urban League of
Falm Beach
County

Vita Mova

Pubiic Services Total

runding
$554,934

$100,000

$20,640

$19,122

$14,524

$18,448

57,861

$47,703

$12,770

311,462

$24,730

$14,518

$15,359

$11,023

$873,246



DES Ecenomic Development Objective

Activity/l ocatian
DES Economic Development Services: Direct
assistance {0 businesses by DES staff and

consultant(s) (Countywide)

Center for Enterprise Opportunify: Business support
services and micre-lending {Countywide)

Center for Technology, Entemrise, and Development:
Technical assistance and incubator for small and start-
up businesses (Countywide)

Economic Development Total

Program Adminisfration Cost Objective

1)

Activity

General Administration, Planning, and Fiscal

Pregram Administration Total

Contingency Resetves

1)

SUM

Activity

Confingency

1)

Aftachment 5, Page 3 of 3

Imptementing
Agency
PBC OES

CEO

TED Center

|mplementing
Agency
FBC DES

mplementing
Agency
FBC DES

MARY OF CDBG PROGRAM EXPENDITURES FY 2017 - 2018

Code Enforcement

Recommended

Funding
$471,818

$80,000

$226,000

$777.818

Recommended
Funding
$1,164,329
$1,164,329

Becommended

Funding
$10,000

Contingency Total $10,000

Public Facifities

¥ 225,189

Infrastructure

$1.552,487

Fublic Services

31,184,576

Economic Development

$ 873,248

Program Administration

$ 777,818

Confingency Reserves

31,164,328

" TOTAL EXPENDITURES
SUMMARY OF AVAILABLE CDBG RESOURCES FY 2017 2018

1)
2)

Entitlement Amount

Estimated Program Income

3 10,000
$5.831,845

$5,821,645

TOTAL AVAILABLE

$ 10,000
$5,831,645
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FALM BEACH COUNTY

EMERGENCY SOLUTIONS GRANT {ESG) PROGRAM

FY 2017-2018

Agency Activity ESG Funding
Recommendation
AdopiAe ity of Rapid Re-housing to include.security deposits u’EiIrty
th:g;ﬁ.‘:;;gges deposits, ufility payments and short and medium $163.796
term rental assistance for 20 individuals
Aid to Victims of  |Jlilities,  insurance, rgpa[rs, food, equipment,
D : sUpplies and general maintenance of an emergency $60.000
omeslic Abuse | o ler facilfy for 400 victims of domestic viofoaco.
Children's Home  |Operation/maintenance of a transitional shelter for
Society pregnant and parenting youth ages 16-21 teens ages
for @ homeless households/15 individuals (foad, $30,000
general maintenance, security, supplies and
ufilities).
The Salvation Operation/maintenance of transitional housing for 36
Army Centerof  jadult  homeless individuals. (food, general $111,259
Hope maintenance, security, suppiies and uillities).
Young Women's |~ Perations/maintenance (ufilities and maintenance)
Christian of emergency shelter for victims of domestic violence $45.789
Association and their families (583 individuals) :
PBC Community Match funds required by HUD for the HMIS lead
Services agency for Palm Beach County $75,000
Program administration costs incurred by Palm
PBC DHS/DES Beach County Division of Human Services and $33,202

Department of Econamic Sustainability

ESG TOTAL

$519,046
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PALM BEACH COUNTY
HOME INVESTMENT PARTNERSHIPS {HOME) PROGRAM
FY 2017-2018

HOME Program Description

The HOME Program was created by the 1890 Cranston-Gonzalez National Affordable
Housing Act. The purpose of this program is fo allacate funds fo eligibie participating
jurisdictions (PJs) to strengthen public/private partnerships for the provision of affordable
housing opporfunities for low and very low income households.

Palm Beach Counfy's FY 2017-2018 HOME enfiflement amount is $1,627,785. The
Federal regulations governing the HOME Program aflow for 2 maximum of 10% of HOME
Program aliocation to be spent on program administration and planning activities; at least
15% of the funds must be spent on CHDO administered activities; and 5% of the funds
may be awarded to CHDOs fo cover their agministrative costs. The HOME Program
regulations require each participating jurisdiction to provide, as a matching coniribution,
not less than 25% of the funds drawn from its HOME investment Trust Fund Treasury
account for certain activities. During FY 2017-2018, the required match of $345,905 will
be provided from State Housing Initiatives Partnership (SHIP) Program funding. The
specific amounts which Palm Beach County will set aside to fund eligibie costs under the
HOME Pragram are outlined below.

* Communily Housing Development Organization (CHDO} Set-Aside: $244 168
representing 15% of the overall HOME Program allocation. Funding will be user
for the develepment, acquisition and/or rehabilitation of multifamily rental housing
and existing single family housing for first fime homebuyers, and for DES activity
delivery costs incurred during implementation.

» CHDO Operating Expenses: $81,389 representing 5% of the overall HOME
Program allocation.

v  Homeless Frevention/Infervention (Tenant Based Rental Assistance): $588,725 in
HOME Pregram funding will be allocated for homeless prevention/intervention and
will be carried out by Palm Beach County's Community Services Department,
Division of Human and Veteran's Services.

= Devefoper Rental Program: $568,725 in HOME Pregram funding will be used for
loan assistance fo create permanent rental heusing through the consfruction of
new housing on vacant property, demolition/redevelopment of existing vacant
buildings, construction of new rental housing, rehabilitation of existing residential
property, and acquisition of the aforementioned properties.

» DES Program Administration: $162,778 representing 10% of the total allocation.

[ Summary of HOME Strategies Funding
CHDO Activities _ $ 325557
Homeless Prevention/Intervention (TBRA) $ 569,725
Developer Rental Program $ 568725
Program Administration $ 162778
TOTAL | § 1,627,785
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Attachment 9, Page 1 of 1

Summary of Citizen Parficipation Process and Public Comments

The following is a summary of the citizen participation process.

On February 26, 2017, a public notice was published in the Palm Beach Past advising
of meetings to discuss the proposed AR program sirategies and funding aliecations
for CDBG, ESG, and HOME. The public notice was also sent directly to all
participating municipalifies, public agencies, private non-profit agencies, and other
interested parias.

In the public notice, DES advised the public of a designated email account for
submissian of public commenis on the AP.

DES promoted public involvement in the AP planning process through the DES
website, the DES newsletter, and oufreach efforts at various stakeholder forums,
including the HHA, the Hameless Advisory Board, the Housing Leadership Council,
the Countywide Community Revitalization Team, meetings of local rmunicipai
governing bodies, and other organizations.

On March 3, 2017, DHS published an ESG Request for Propasals on the Department
of Community Services website and through various social media channels,

On March 7 and @, 2017, DES held mestings in the eastern and western regions of
the county to discuss the proposed AP program strategies and funding allocafions for
CDBG, ESG, and HOME.

On Apnl 24, 2017, the HHA Non-Conflict Grant Review Committee held a public
meeting to formulate ESG funding recommendatians.

On Apri] 25, 2017, a BCC workshop was held on proposed AF program strategies
and funding aflocations for COBG, ESG, and HOME.

On May 17, 2017, DES provided an update on the AP process and a summary of
BCC approved program strategies fo the Palm Beach County Affordable Housing
Collaborative.

On June 11, 2017, a public notice was published in the Palm Beach Post which
included: a summary of the draft AP and funding recommendations for CDBG, ESG,
and HOME; notice of public meetings to receive comment on the AP: and notice of
the BCC Public Hearing on July 11, 2017 to approve the AP. A thirty (30) day
comment period was provided.

On June 18 and 21, 2017, public meetings were held in the eastern and westemn
regions of the county to receive comments on the draft AP. All comments received
were considered, and if applicable, were incorporated Into the AP.

Public comments generated by the citizen participation process are summarized as follow:

Fund new construction to expand County's stack of affordable housing
Fund cwner-occupied housing rehabilitation programs

Fund infrastructure improvement in supporf of affordable hausing
Support municipal code enforcement activities

Suppart housing counseling activities

Continue programs which re-house homeless individuals

Increase services and housing for adults with development disabilities
Serve youth with develapment disabilities who are aging out of school
Prioritize housing and services for survivors of domestic vinlence
Unaccompanied hameless schoal age yeuth are an underserved population
Develop additional recreational facilities for youth in the Glades Region
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AP-05 Executive Summary - 91,200{c), 31.220({b)
(if applicable, add maps, data, pictures, text and/or tables after each section)

1. Intraduction

Per HUD regulations governing Consclidated Submissions for Community Planning and Development
Pragrams (24 CFR Part 91.15 {a}(2)), an entitiement jurisdiction whose fiscal year commences in Oetaber
must submit an Action Plan to HUD by August 16 of sach year. For FY 2017-2018, Palm Beach County
expects formula allocations in the following amounts from HUD: Community Development Block &rant
{CDBG}- 55,821,645; HOME Investment Partnership (HOME) - $1,627,785; and Emergency Solutions Grant
(ESG) - $519,045. The Action Plan serves as the County’s application to HUD to receive these funds and
details how the funds will he used to address the goals and abjectives outlined in the Caunty’s
Conselidated Plan. The Palm Beach County Urhan County Program Jurlsdiction comprises all areas of
unincorporated Palm Beach County as well as 29 municipalities that have signed inter-local agreements
with the County. The Department of Economte Sustainability [DES) s the lead agency responsible far the
cansolidated planning process. The development of the Action Plan involves DES collaborating with the
23 municipalities, other county departments, service providers, private industry, advocacy groups, the
general public, and other Interested parties. These collaborative efforts shaped the various housing,

community developmant, ecenomic develepment and public services strategies which are detailed in the
Actien Plan,

2. Summarize the objectives and outcomes identified in the Plan
The objectives and outcomes to ba realized from the use of CDBG, HOME and ESG funds identified in the
FY 2017 — 2013 Action Plan are identified on the chart below.

T Geartame | Pleeds Addremsed . GoprOucomEIndioginr
Affordable Rental Decent, Rental Housing Constructlon of & affardzble
Housing Affordable rental units

Housing
Affardable Decent, Homepwnership Censtruction of 2 affordable
Homeownership Affordable housing units for hameownership
Housing
Public Services Suitable Nen-Housing Public service aciivities other
Living Community than Low/Toderate Income
Enviranment | Development Housing Beneflt available to 816
Perscns
Special Needs Sarvices Suitabie Non-Houstng Public service activities other
Living Communlity than Low/Moderate lncome
Environment | Development Hauzing Benefit avallable to 1232
Persons.
Hemeless Prevention Decant, Homelass Tenant-based rantal asslstance /
Affordahle Aszistance Rapid Re-hausing made
Hausing afferdable to 143 Households,
PALM BEACH COUNTY FLORIDS FY 2017-2018 ACTION FLAN !
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Environment

Cevelapment

. ... GoalName': . -|°. Objective "|. NeedsAddressed:| ~ Goal Outcore Indicator~
Homeless Services Suitabte Mon-Housing Fublic service activities other
Living Community than Low/Moderate lncame
Environment | Developmant Housing Bencsfit made available
to 4,448 persons.
Fair Housing Activities Suitable Non-Housing Public service activities other
Living Community than Low/Moderate Income

Housing Benefit ta be availakle to
28 households,

Environment

Development

Fublic Facilities Suitable Mon-Housing Public Facility or [nfrastructure
Living Community Activlties other than
Environment | Development Low/Moderate Income Housing
Benefit to be accessibla to 35,032
- PErsOns
Fubliz Infrastructure Suitakble Mon-Housing Public Facllity or [rifrastructure
Living Community Activities otherthan

Low/Moderate Income Hausing
Beneflt to be accessiblse/
available to 2,065 persons.

Code Enforcement Suitahle MWan-Hausing Other: contribute to sustaining
Living Community communities with owver 28,929
Envirghiment | Development persons.
Ecoromic Development Economic Economic Jobs created/retained: 350 Johs
Sarvices Qpportunities | Development
Economic Development Economic Economic Jobs created/retainad: 18 Inbs
Assistance Dpportenities | Development Busineszes assisted: 160
businesses
i
3. Evaluation of past performance

FY 2015-2016 was the first year of the County’s FY 2015-2020 Year Consolldated Flan. it Is also the last
full year for which accomplishments under the Consclidated Plan can be measured against the targets
and objectives cutlined in the Plan. This evaluation will assess the extent to which the Caunty achieved
the targets set forth in the FY 20:15-2016 Action Flan. The review will be undertaken under the follow(ng
categeries: Ecanemic Cevelopment, Capital Improvements, Housing, Homeless, and Publiz S2rvices.

Ecenemic Development: The FY 2015-2018 Action Flan anticipated the ¢reaticn of 42 FTEs jobs. This
target was surpassed as during the year a total of 78 FTE jobs were created.

Capital Improvements: This category includes public infrastructure and publle facilities which were
constructed or upgraded during the year. A total of 49,022 persons were to have benafittad dering FY
2015-2016, however, this target was exceaded by 16.0% as 55,732 persans actually benefitted.

Homeless: The FY 2015-2016 Action Plan anticipated that 7,321 persons would benefit from hameless
service activities, 195 persans would be assisted with homeless prevention and 195 persons would receive

PALM BEACH COUNTY FLORIDA
OMB Contrml Not 2506-0117 [exp. 07/31/2015)
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tenant-based rental/rapid re-housing assistance. At vear-end two of the three targets had been realized.
Same 1,207 persons received homeless prevention assistance, and 425 homeless persans received
tenant-based rental assistance/rapid re-housing.  However, anly 4,722 persons (54% of the target)
benefitted from homeless service activities.

Public Services: A total of 1,275 persons were 10 he served by public service activities durlng FY 2615~
2018, The County surpassed that goal by 15% (1,470 persons served). The County met its annual goal of
assisting 28 persons with Fair Housing activitiss. The county also surpassed [is goal of providing servies
to 994G special needs persons by 206% (3,049 persons).

Housing: The County projections for housing during FY 2015-2016 were madest. For assistance to
homeowners, the target was for 20 units to he added via purchase. With respect to rental units, the target
was for 161 renter households to be assisted through rental assistance. At the end of the fiscal year the
county exceeded the hemeownership goal by 275% as 48 homeswnership units were added and 27 units
rehakilitated. For rental units, the number of renters to be assisted through rental assistance was realized
and 2 rental units were rehabilitated. Additionally, 49 special needs households were assisted.

N Summary of citizen participation process and cansultation process

Fublic invalvement in the preparation of the FY 2017-2018 Action Plan began in February 2017 with DES
outreach to stakeholders through presentations to various hoards, coordinating bodies, and community
groups. Additienally, public meetings were held on March 7, 2017 in West Palm Beach and on March g,
2017 in Belle Glade. Both meetings were advertised in the Palm Beach Post newspaper (on Fehruary 26,
2017), on DES's webslte and distributed via e-mail, to all DES partners and knawn interested parties. At
the meetings, attendees were provided an overview of the CDBG, ESG and HAOWE Frograms and the
County’s past performance under each program. Comments were solicited and members of the pubdic
were invited ta submit comments via the website or through other forms of written communications.

A Workshop before the Board of County Commissioners {BLC} was held on April 25, 2017. At this meeting
DES staff saught BCC direction on funding distribution and priorities. The workshep induded a sUMmmAary
of publiccomments generated through the initial outreach and earlier pubiic meetings. Funding strategies
presented during the workshop took into consideration public input. As whth the first twa meatings,

hotice of this workshop was advertised in the Palm Beach Post newspaper {on April 9, 2017), on DEY's
wehslte and distributed via e-mall.

The fourth and {ifth meetings were held an June 12,2017 and Juna 21, 2017 in Wast Falm Beach and Belle
Glade respectively. The draft FY 2017-2018 Action Plan was presented at these meetings for public
discusslan. Priorts the meetings, notice of the avallability of the draft plan and of the two public mestings
were advertised in the Palm Beach Post newspapar [on June 11, 2017}, on DESs website, and was
distributed via e-mall, to all known Interested parties. The draft plan was also posted on the DES website
for public review and comment and a hard copy was made available for review at DES offices.

Finally, 2 Public Hearlng before the BCC, advertised simultansously with the advertisement announcing

the previous two meetings, is scheduled far July 11, 2017. At this meeting, the BCC will be requestad to
give final approval to the FY 2007-20158 Action Plan

il
PALM BEACH COUNTY FLORIDA FY 201 7-2018 ACTION BLAN
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In addition to the six public meetings noted above, DES also salicited public input from interested groups
by making presentations and providing information to the following groups: The Affordable Housing
Collaborative, the Housing and Homeless Alliance, the Housing Leadership Council, the Countywide
Cammunity Ravitalization Team, the Special Needs Advisory Caalitlen, and the Glades Technical Advisory

Committee.

5. Summary of public comments
Below s a summary of all publlc comments received either directly at the meetings or In written format:

summary of Comments Received at the Publlc Meetings and a5 a Result of DES Solicitations via

Newspaper and Website

i Program | : oo _- Summary-af Publlc Comments L

CDBG Expand on the use of CDBG fund for cade enforcement acti activity aru:l use funds d to correct the
vialation.
Recernmend that agencies be allowed to apply for funding from the unincarporated county
share, to fund off-site improvements needed for the developrent of affordable housing.
Recommend that affordable housing developers and CRA be requested ta provide a wish st
of infrastructure projects which can be prigritized for funding.
Funding priority should be given to unaccornpanied hameless youths.
Recommend funding of a Replacement Housing Program.
The needs of the special needs and developmental disabled populations are inadequately
funded resulting in long waiting lists. Recommend county partner with provider agencies to
find additlonal funds.
Review the propesal to renovate the Lewis Center vis-i-vis providing more funding for
economic development.
Determine the feasthility of constructing the South Central Caunty Homeless facllity given its
proximity to the current Lewis Centar.
Explore the possibility for cocperation with ather entitlemnent municipalities to da joint
projects which would benefit both jurisdictions.
Publlic service allocations should be based on dearly identified reeds and not an a
predatermined allocation.

HOME HOME funding to the homeless over the past few years has been invaluable this should remain
a funding prierity of the HOME Program.
Widely propagate information on the availability of homeownership assistance when thess are
avallable.
County should cantinue to partner with private housing providers to stimulate the production
of new affordakle housing,

ESZ Since the ESG funds are offered eompetitively to non-profit organizations, detailed Information
should be provided on how to apply for thess funds.
HUL's definitlon of homeless causes persons wha are on the brink of homelessness o be
ineligible to recelve homeless assistance.

General | Funding priority should be given o victims of domestic violence sines this Is the prirmary reason
for home|essness.

E The County should address needs of homeless youths still in school and these aged 18-22.
PALM BEACH COUNTY FLORIDS, FY¥ 2017-2013 ACTION PLAN h
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&. sSummary of comments or views not accepted and the reasons for not accepting them.
Most of the comnments received encauraged the continuation of the strategles implemeanted in previous

years. The following is a summary of the views and comments nat accepted by DES and the reasons for
them not being accepted

“Bragram -

Summry o PUb Comments Not-

-7 Accépied ..

" Summidry of Reasons for Not Accepting Comments. |

CDBG

Allocete CDBG fund for code
enfarcement activity directly to the
code viclators to be used ta correct
the violation.

This is not an eligible activity undar the CDEG Program.

Affordable housing developers and
CRAs should be requested to
provide a wish kst of Infrastructure
projects which can be prioritized,

Curtent funding methodology allocates funds to
municipalities and unincorparated county based on
the contribution of each to the overall grant
Infrastructure projects are funded based an the
County's assessment of its infrastructure needs and
hased on their location in fow and moderate income
areas.

Provide funding for a Replacerment
Hausing Pragram.

DES makes avaflable funding fer hausing from HOME,
NSP and SHIP. COBG is used to satisfy other communfty
development needs where the avallability of funds is
net from such diverse sources.

HOME

None

MNanhe

ESG

None

MNone

7. Summary
The FY 2017 -2018 Action Plan will address twelve (12) of the goals identified in the FY 2015 — 2020 Five
Year Cansolidated Plan, The goals addressed are: Affordable Rental Housing, Affordable Homeownarship,
Public Services, Special Needs Services, Homeless Prevention, Homeless Services, Fair Housing Activities,
Fubllc Facilities, Public Infrastructure, Code Enforcement, Economic Development Services, and Economic
Development Assistance. The ¢ltizen participation process garnered public input that heiped shape the
funding strategles and activities that are included in the final Action Plan. The FY 2017-2018 Actlon Plan
will be presented to the Board of County Commissioners for approval an Juby 11, 2017,
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PR-05 Lead & Responsible Agencies — 91.200(b)
1. Agancy/entity respansible for preparing/adminlstering the Cansaolidated Flan

Describe the agency/entity responsible for preparing the Consalidated Flan and thase
responsible for administration of each gront grogram and funding source.

. AgempyRele” - [ - " - Name [ . Department/Agency
LOBG Administrator PALM BEACH COUNTY Economic Sustainabllity
HOME Administrator PALM BEACH COUNTY Econgmic Sustainability

1 E5G Administrator PALM BEACH COUMNTY Community Services

Table 1 — Respansible Agencies

Marratlve

The Department of Econamic Sustainahility (DES) is the agency that is responsible for preparing the Actlan
Plan. The Department of Community Services, Dlvision of Human and Veteran Services (OHS], administers
the ESG Program and prepares those sections of the Action Plan which relate to the FSG Program. DES
administers federal funds provided to the County under the formula based COBG and HOME Programs.
All activities related to insertlon of data into IDIS is the responsibility of DES.

Consolidated Plan Public Contact Information

Sherry Howard, Deputy Director, Department of Economic Sustainahility, 100 Australian Avenué, Suite
500, West Palm Beach, FL 33405

The remainder of this page intentionally left blank
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AP-10 Consultation — 91,100, 91.200(b), 91.215(!)
1. Introductlon

Palm Beach County is dedicated to obtaining Input from citizens, municipal officlals, public and private
agencies, private deve|operts, governmental agencies, stake holders and other interested parties as part
of the Consolidated Plan and Action Plan processes. Cltizen participation s strongly encouraged
throughout the planning process. Fortha Fr 2017-2018 Action Plan, consuitation Included a combination
of masetings with county partners and municlpalities, two community input meetings, one meeting with
the Beard of County Commission (BCC) far input, newspaper advertisements, website announcements,
and two public meetings to solicit comments an the draft Action Plan.  Appraval of the Action Plan is
scheduled for a BCC Public Hearing to be held on July 11, 2017,

Provide a concise summary of the jurisdiction’s activities to enhance coardination between
publle and assisted housing providers and private and governmental health, mental health
and service agencies {91.215(1})

Palm Beach County coerdinates with public and private housing providers and developers to foster the
praduction and availability of affordable housing units including through on-going participation in the
Housing Leadership Council and the Affardable Housing Collahorative. The County will continue to utilize
HCME and SHIP funding for the development of affordable housing. The County participated In a Housing
summit In May 2017 which brought together public officials, funders, developers, bankers, real estate
professionals, landlords, housing autheritles and other housing providers. Participants discussad housing
Issues and praposed solutions ta address the Caunty’s affordable housing challenges. Concepts that were
develaped during the Summit are currently being researched. DES is collaborating with other County
departments, cammunity partners, and varisus housing providers to revise the County's policies as they
relate to the provision of affordable and workforce housing. '

DES coordinates with the county's public housing authoritles within the Urban Coumty Fragram
jurisdiction to asslst them ta upgrade and maintain their current housing stock. Coordination between
the County and the public housing providers is enhanced by the requirement for the Housing Authorities
ta obtain a determination from the County that their annual plans and strategies are consistent with the
goals of the County’s Cansolidated Plan.

The County collaborates with the Florida Departtment of Health in Paltn Beach County to reduce lead-
based paint hazards within Palm Beach County. DES coordinates lead based paint inspections and
abatements for residential units slated for rehabilitation that were build prlor to 1978,

DES warks with numersus county municipalities in establishing target areas within the municipalities. The
County coprdinates with the municipalities to identify eiigible projects withln the target areas. These
projects are selected based on the area need, the availahility of funds, and the area residents’ wishes,

PALM EEACH COUNTY FLORIDA FY 2017-2018 ACTION FLAK 2
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Palm Beach County works directly with local business incubators and with Community Development
Financial Intuitions (COFIs) to encoursge economic development and job growth, particularly in
disadvantaged areas of the Caunty. The County provides financlal assistance to incubators and COF(s to
assist in job creation and small businesses capacity building.

The County caprdinates with several sacial service agencies as well as mental health providers to ensue
activities funded under the County's Financiaily Assisted Agencies (FAA) program conform to program
suidelines and produce the desired outeomes.

Describe coardination with the Continuum of Care and efforts to address the needs of
homeless persons {particularly chranically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness,

Balm Beach County’s Continuum of Care {CoC) is known as the Homeless and Housing Alliance (HHA). The
HHA iz a callabarative inclusive community-based organlzation whose mission is to plan for and manhage
hameless assistance resources and programs effactively and efficiently in order ta end homeless in Palm
Beach County. The current HHA membership includes interested ditizens, formerly homeless persons,
non-prafit organizations, service providers, law enforcemant, faith based agencies, gavernmental entities,
educational organizations and various civic groups. The Alliance is comprised of several committees and
netwarkingftask groups which have varous roles and responsibilities. These commlttees include HMIS
Oversight, Membership, Housing Inventory/Unmet Needs, Training, Flnancial Services and Standard

Policies and Procedures. The HHA sets the priorities far ESG funding and develops policies and
perfermance standards for program evafluation.

The HHA is governed by an Exacutive Cammittee which may be comprised of at least nine [3) members,
but no mare than twenty-one (21} members. Membership consist of at least two (2) funders, one (1)
formerly homeless person, cne [1) domestic violence service provider, ocne (1) faith based service
provider, one (1) veterans service provider, one (1) hameless family service provider, ane {1} homeless
family senvice provider, and the Chair of the HMIS Qversight Subcommittee, The County's Division of
Human and Veteran Services {DHS) serve as the Lead Agency for the HHA.

The County’s CoC funding supports permanent suppartive housing and rapid re-hausing projects. The
HHA's goal Is 1o utilize CaC funding to assist parmanent supportive housing prajects that dedicate 1003
of their beds for chronically homeless individuals and families. This priority is addressed by awarding
maximurn points to prajects that meet this pricrity. The CaC funding is also supporting a new rapid re-
housing project for unaccompanled youth as well as a rapid re-housing pragram for victims of domestic
abuse, Under the E5G Program, the HHA priaritized ermerzency shelter far famities and rapid re-housing

for any age group, Agencies that operate projects serving these populations can apply for FY 20172018
ESG funding.

The County's homeless prevention activitles are funded through the Challenge Grant and the Ermergency
Food and Shelter (EFS} Programs. The Challenge Grant Is a State-funded program and the Caunty's
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application 1s Jolntly prepared by the HHA and PBC Department of Cotnmunlty Services [DCS). The EFS
program funding is provided ta the County by FEMA via the United Way., The County’s Depariment of
Community Services {DCS) adminlsters the EFS Program.

The County’s Rapid Re-Housing Programs and Tenant Based Rental Program are a result of a caordinated
effort bstween the County, the HHA and the service providers that operate these programs. The
coordination was instrumental in establishing a Rapid Re-Housing Program that targets hameless victims
of domestic abuse as well as enabling the allacation of a portion  HOME entitlement funds to support
rapid re-housing activities under a tenant based rental prograrm.

Lacal public housing authorities offer a preference for homeless families when allecsting housing
vouchers and housing units. &s units and vouchers become available, persans with a preferance who are
already on the waiting list are processed and housed first.

The County's Offender Reentry Initiatlve is a result of caordinated efforts of County's Public Safety
Department, the County’s Criminal Justice Cammisslon and Gulfstream Goodwill Industries. The reentry
servlces offered include case management, medical management, housing assistance, and pear support
and other social services interventions, Emplayment services are also provlded via referrals to community
partners. These services include job skill development skills, resume preparation and job placement

Palm Beach County Shertffs Office In coordination with The Lewis Center, the Counky's Homeless
Resource Center has developed a discharge process that permits individuals wha were homeless priar to
being incatcerated to participate in the Continuum of Care’s Hameless Service Pragrams. Prior to being
released, the County’s Outreach Team meets with the inmate to complete an assessment and arrange faor
shelter and support services upon release from the cotrectional facility.

Palm Beach County has established method for the discharge of youth aging out of foster care. The
procedure invelves collaboration with the Department of Children and Families {DCF), ChildNat, and
setvlce providers to prevent homelessnass for this specific population. The intent is ta facilitate & smooth
transition from the foster care system to self-sufffciency for Unaccompanied youth ages eighteen to
tweniy-five. The HHA is currently working with the Lewis Center to formulate a protocel for the discharge
of patients from health and mental institutions. The Caunty is exploring the establishment of an
emergency raspite hausing facility for this population.

Describe consultation with the Continuum{s) of Care that serves the jurlsdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the aperation and administration of HMIS.

PBC Division of Human Services (DHS) requests that the HHA Executlve Committes priaritize the eligible
E5G companents and provide direction as to how the F5G award should be alloeated for the Upsaring
program year. The Executive Commlittee’s recammended priorities and distribietion method are brought
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hefore the entire HHA for final apprevval. Onee the priorities and the distributian method are spproved,
the following actions are conducted by DHS:
= ARequest for Proposals (RFF) and a scorlngtool is developed and an appeal process 1s established.
* The RFP is issued and posted on the County’s and HHA's website.
* A Technical Assistance Meeting is conducted for all interested applicants.
+ A Non-Conflict Grant Review Committee with one member being elther homelass or formerly
hameless is established by DHS.
s Propgsals are initially reviewed by DHS to insure regulation complignce, and then forwarded for
review and scoring by the Grant Review Commities.
= The Grant Review Carmmittee scores and ranks the proposals at a public meeting and makes E5G
funding recarmmendations based on the scorlingfranking.

*  The ESG funding recommendations are forwarded to the Board of County Commission {BCC) for
final approval.

The ESG perfarmance standards were developed from the process the HHA utllizes to review and rank the
Continuum of Care renswal applications. All ESG applicants must have a definable program that serves
the humeless and/or persons at risk of homelessness to be awarded E5G funding. All ESG projects must
be an eligible activity that meets the HHA priority. The ESG applicatians for funding are scored on the
following perfarmance measures: project nerrative, project goals and objectives, site control and
compliance with zoning and land use, budget proposal, financial audit, past monitoring, HMIS data
completeness and HHA participation. These performance measures are used to evaluate all homeless
pregrams, including ESG funded projects within the Continuum.

Palm Beach County’s HMIS is funded by the County, variaus grants, and by user licensing fees, The HMIS
Oversight Subcommittee acts as an advisory group to the HEA Executive Committae. Defining criteria,
standards, and parameters for the usage and release of all dats collected through HMIS, enforcing
minimum data collection standards, and compiling and analyzing HIVIS data are the tasks of this

subcommittes.  The HHA-adopted HMIS Policies and Pracedures and the HMIS User Agreemenis were
written by the subcommittee,

2. Describe Agancies, groups, organizations and others who participated in the process

and describe the jurisdictlon’s consultations with housing, social service agencies and other
entities

Agency/Group/Organization Agency/GroupfCrganization | What sectlon of tha Plan.
: Type 'was  addressed by
Consultatian?
Atlopt-A-Family Servieas-Homelpss H?melem Meeds - Familles
with children
Ald 10 Victims of Domestic Abuse Setvices-victims of Domestic Homele;s to victlme of
Vialence Domestie Ahuse
PALM BEASH COUNTY ELARIDA, F 2017-2078 ACTION FLAN
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Agency/Group/Organization

Agency/Group/Organization
Type '

. What secijon of the Plan
wasg

addressad by
Consultation? -

Children’s Hame Society

Senvices-Homeless

Homelessness Meads -
Unaccompanied youth

Chifdren's Place at Home Safe

Services-Homaless

Homelessness Naags -
Unaccompanied yeutk

Coalition for (ndependent Living Options

Services-Persons with Disabilitles

Mon-Homeless special Neads

i ChildMet

Services-Homeless

Hametessness Strategy

Childeen's Case Management

Services-Children

Public Services

Healtthy Mothers/Healthy Babies

Serylcas-Health

Public Services

The Lord's Place

Sarvices-Homeless

Homelasshess Strategy
Homeless Needs - Chronically
homeless

Homelecs Meeds - Families
with children

Legal Aid Soclety of Palm Beach County,
Inc,

Service-Fair Housing

Puklic Services - Fair Housing

Place of Hope, Inc.

Senvices-Homeless

Homelessness Needs -
Unaccompanied youth

The Salvatian Army

Services-Homelsss

Homeless Needs - Chronically
homaless

Redlands Christlan Migrant Organlzation

Services-Children

Public Services

Seapull Industries for the Disabled, Inc.,

Serdces-Persons with Disabilities

Weon-Homeless Special Neers

Slekle Cell Foundatlan of Palm Beach
caunty

Services-Health

Public Services

Tha Urban League of Palim Beach County

Housing Caunseling Services

Public Services

WA of Paim Beach County

Servicas-yvictims of Damestic
Violence

Homeless Meeds- Victims of
Dormestle Abuse

Vita Mova

Services-Homeless

Homelessness Needs -
Unaccompanied youth

Special Needs Advlsory Coalition (SHAP)

Planning organization

Worn Homeless Special needs

Community Land Trust of PBC

Housing

Housing Meed Assessment

Hakitat for Humanity of SPEC

Housing

Housing Need Assessment

Heusing Finance Authority of PBC

Housing

Housing Weed Assessment

Heousing Leadership Council

Housing

Housing Meed Assessment

Neighborhood Renaissanee, |nc.

Housing

Housing Need Assessmant

Rivlera Beach CDOC

Haousing

Housing Meed Assesament

Belle Glade Housing Autharlty

Housing

Houzing Need Assessment

Palm Beach County Housing Authority

Housing

Housing Need Assessment

Fahokee Heusing Autharlty

Housing

Housing Meed Assassment

Falm Beach County Board of County
Commissioners

Gther government - County

Housing Meed Assezsment;
Homelessness Strategy;
Economic Development;
Capital Improvements

Chty of Balle Glade

Cther povernment - Local

Lapital improvements

Chty of Pahokes Other governmeant - Loca| Capital improvements
City of South Bay Sther government - Loeal Capital [mmprovements
City of Lake Worth Other government - Local Caphtal Improverments

City of Greanasres

Other government - Local

Caphtal Impravermants

FALM BEACH COUNTY FLORIDA
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Agency/Group/Organization

Apency/GroupfOrganization.

Type

1 was

What secticn of the Plan
" addressed by
Lonsultation? -

City of Riviera Beach

Cther goverament - Local

Capital Improvements

Town of Lake Park

Other govermment - Local

Capltal Improvements

Town of Mangonia Park

Other govemment - Locat

Capital Improvements

Village of Palm Sprirgs

Other governmant - Locak

Capital Improvaments

Village of Roval Palm Beach

Other government - Local

Capital Impravements

Homeless and Housing Alliance PEC

Flanning oreanizatian

Hornelessness Stratagy

Homeless Caalitien, [nc.

Services-Home|ess

Homelessness Strategy

Housing Partnesship, Inc.

Housing

Homelessness Strategy

Gulfstream Gaadwill

Services-Homeless

Hernelessness Stratagy

cathalle Charities

Services-Homeless

Hotrielessress Strategy

CRQAS Minlstrles

seEnvices-Homeless

Homelessress Strategy

Family Promize of North/Central Palm
Beach County, Inc.

Eervices-Homeless

Hormeless Needs - Families
wAth ¢hildren

Familly Promise of Sputhern Palm Beach
County, Ins.

services-Homeless

Hemeless Meeds - Famllies
with ehildren

Fartrweorker's Coordinating Couneil

Services-Homeless

Homelessness Strategy

ferome Gelden Center for Behavioral
Health

Services-Horneless

Homeless Needs - Chronleally
homeless

Palm Beach County Community Services

Services-Haome|ess

Hommelessness Strategy

Palm Beach County Department of Health

Services-Health

Homelessness Stratemy

Palm Baach County HIV Care Council

services-Persang with HIV/AIDS

HOPWWA Strategy

Palm Beach County Howmeless Coalition

Servicaz-Home|ass

Huornelessness Stratagy

Falm Bearch Caunty School District

Services-Education

Homelessness Stratagy

Falth-Hope-Love-Charfty

Services-Homeless

Home|pss Weeds-Yeterans

The Lewis Center

Seryvices-Homeless

Horneless Needs - Chronlcathy
hometess

The Ryan White Program

Services-Persons with HIV/AIDS

HOPWA Strategy

Safe Schaals

Services-Hamelass

Homelazsess Needs -
Unaccompanled youth

REACH

Services-Homeless

Hormelessness Strategy

5E Florda Behavior Netwaork

Senyices-Homeless

Homelessness Meeds — Mental
Health

United WWay of Palm Beach County

Regional Organlzation

Homelegshness Strategy

Palm Beach State Collage

Publlcally funded institution

Homelessness Strategy

VA Medleal Center

Publically funded institutlon

Homelessress Strategy

Table 2 — Agencies, groups, organizations whe participated

DES made prasentations to numeraus organizations regarding the develapment of the Action Plan as part
of the County’s planning process. Agencres, municlpalities, and County departments were also invited to
participate in the development of the Action Plan at two public meetings held on March 7 and 9, 2017.
Public comuments were sollcited at all presentations and public meetings. Ajl interested antities received
written notification of a Board of County Commissioners (BCC) April 4, 2017 meeting. Notices for the
public mestings as well as the BCC meeting were published in the local newspaper, placed on DES's
website and emailed ta interested agencies, rnunicipalities, and other County Departments. At the April
4% BCC meeting, DES staff and Caunty Administration presented program strategies for FY 2017-2012 and
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it was determined that the following would be implementad: CDBS funding to be allocated to economic
developrment, municipal projects, county-initiated capital projects, Special Area of Hope allacation and
public service activities; HOME funding to be allocated for CHDRO -administered activities, tenant —based
rental assistance, and a developer rental loan program, and ESG funds to be allocated to emargancy
shelter and transitional housing activities and HMIS.

A draft Action Plary will be presented at bwo public meetings on June 19 and 212, which will be attended
by various agencies, municipalities and other interested parties. The meeting notice will be published in
the lacal newspaper on June 11, 2017 and placed on DES's website. Input is solicited and af applicable
comments will be incorporated into the Action Plan. The BCC s anticipated to approve the County's
Action Plan at the July 11, 2017 BCC Public Hearing.

Identify any Agency Types not consulted and provide rationale for not consulting

in seeking public input on the formulation of the Action Plan, BES endeavered to include all pertinent
agencles and interested partles in the consultation process and has not knowingly excluded any entity
frowm the apportunity to be consulted.

Other local/reglonal/stateffederal planning effarts considered when preparing the Plan

‘Name of Plan | Lead Organization How do the goals-of your Strategle Plan overlap-with :
o | the goals of each plan? - ’ o

The CoC was designed to bring all segments of the public
community together to address the needs of the homeless.

Palm Beach County CoC ohjectives related to the Strategic Plan are:

Continuum af Care DEpartmgnt of . Quantlfif the nee.d for hDI'I"I.E|E55 services

(Cor) Community Servlcas/ = Streamline the dissemination of the availability of
Homelass and Housing homeless sarvices
Alllance = Coordinate solicitations for funding

= Assist in Increasing capacity among  service
provider agenties.
The CCRT goals correlate with DES's Strategic Plan by:
* Coordlnating  and  facllitating  community
develapment prajects in CCRT targeted areas,

Community many of which mirror DES's established target
o Falm Baach Cownty areas

Revitalization and . ; \

Redeveloprent Hfice of Community & Overseeing assorted community [mprovement

(CCRT) Revitalization [DCR} programs, such as Neighborhood  Partnership

Granf Program, Meighborhood Street Lighting
Progratn, Neighborhood Home  Beautification
Progratn, and Resident Educaticn 1o Action
Program.
The Giades Region Master Plan serves to provide a
framework for economic development and redevelcpment

Palm Beach County

Glades Regian
= Bepartment of Economle

Master Pl i i
r Plan Sustalnability [DES) in the iGIades to ?ﬂTE_lCt_ future infrastructure dollars, thus
furthering plan objectives,
PALM BEACH COUNTY FLORIDA FY 2077-2015 ACTION PLAM 8
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| Name of Plan Lead Organization

How duo the goals of your Strategic Plan overlap with
the goals of each plan?

Falm Beach County
Homeless Advisory
Board {HAR]

Ten ‘fear Plan to End,
Homelessness

The Ten Year Plan to End Homelessness was developed to
create 8 local homeless response systam 1o aliminate
homelessness over the course of ten years. The HAB
fadlitates achievement of plan ohjectives and goals ta
prevent and end hamelessness in Palm Beach County.

Falm Beach County
Falm Beach County © Pepartmeiit of
Comprehensive Plan | Planning, Zoning and
Building

The Comprehensive Plan identifies areas where publle
infrastrueture and ather community facilities ave lacking.
The Actian Rlan seels ta provide funding to these projects
after ascertaining that they are eliglble to receive funds.

Takle 3 — Other [ocal f regional { federal planning efforis

The remainder of this page intentionally left blank
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AP-12 Participation — 91.105, 91.200{c)

1, Summary of citizen participation process/Efforts made to broaden citizen particlpation

Palm Beach County’s Citizen Participation Plan pravides for citizens to participate in the development of
the consolidated plan, the annual action plan, any amendments to the annual plan, and performance
reports.  Citizen particlpation is solicited via ane or a combination of the fallewing: public mestings,
newspaper advertisaments, website postings and direct notifications. Palm, Beach County encourages
the participation of all its citizens, including mingrities and non-English speaking persons as well as
persans with disahilitles. In the casze of public mestings upon requast the County will make avaitable
pilingual translators far the non-English speaking residents. Alt printed decumentatlon incorporates a
statement which informs interested parties that said documents can be made available in an alternate
format. Furthermove, Palm Beach County complies with the Americans with Disabilities Act {ADA}
requiraments as It relates to public meetings and related activities. Each public notice includes language .

which infarms the reader the County can make accammedations for persons with disabilities with a three
{3] day natlce.

Surmmarize citizen participatian process and how It impacted goal-setting

Palm Beach County began Its citizen participation and consultation process when it held regional public
meetings on tarch 7, 2017 In West Falm Beach and March 5, 2017 in Belle Glade to discuss the CDBG,
ESG, and HOME Programss. The purpose of the meetings was to generate public involvernent [n the plan
development process. DES Informed the public of these meetings by publishing a notice in the Palm Beach
Post on February 26, 2017, posted the notice on the DES website, and transmitted the notice to all local
municipalities and interested agencies. A separate notice was placed in the Palm Beach Post on April 11,
2017 10 advise the public about 2 BCC workshop to be held on April 25, 2017 te present funding
recommendations on the CDBG, ESG and HOME Programs and to receive direction from the BCC an those
recommendations. The Draft Action Plan will be fade available to the public for review via a public notice
published in the Palm Beach Post on June 11, 2017 and posted to the DES website. The notice will advise
the public te mestings to be held on June 19, 2017 in West Palm Beach and June 21, 2017 in Belle Glade
to present specific funding recammendations for the FY 2D17-2018 COBG, ESG and HOME activities. The
Draft Action Plan notice provides for a 30-day camment period concluding prior to July 11, 2017 when the
Final Action Plan will be presented to the BCC fer adoption at a Public Hearing.
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Citlzen Participation Outreach

ort . [ Wodeof - | Taegegt . | T TSy et gy of cotnmentsnat | | ORL{FapplebiE] -
‘Order | Diireach: . - | @tiedch . - Clceftimenty - - | Hedeptedandreasns - - L o Lo 0T
On Febrgary 15, 2017, The All comments were acknowledead
Affordable Houstng Collaborative Cuestlons and ahd accepted.
held Its mornthly meeting at the | “oTenT  Were
Children’s Services Council of FBC. recefved from
Mon-targetsdf 2300 Hieh Rid Rd. B 1:0’ attendees in regard
1 Publle Meeting broad L G Re., o to forthcoming Discover.pbcgov.orgfdes
community Beach, FL. The meeting was achione by the :
attended by representatives of
non-profit agencies, municipalities, Enungtv ugder th;
County departmemts and other DAG, HOME an
Interested partins ESG Frograms, L
On  February 23, 2017, The | Ouestons and | All comments were acknowledeed
Homeless and Housing Allfance | comments  were | and accepted.
held its monthly meeting at 14490 | received from
Mon-targetedf Martln Luther Klng Biwd., Riviera | attendees in regard
2 Fublic Meeting | broad Beach, FL. The meeting was | bo forthcoming Discover. phegov.org/das
community attended by representatives of | actlons by  the
nen-profit agencles, moniclpalities, | County under the
County departments and other | CRBG, HOME and
interested parties ESG Programs.,
On March 7, 2017, DES held a | Cuestois and | All comiments were gckhowledped
Regional Meeting at 200 Australlan | comements were | and acceprted.
Avenue, West Palm Beach, FL. The | received from
Hon-targeted) meeting  was attended by | atendees in regard
3 Public Meeting | broad representatives  of  non-praft | to forthrormlng Dscover.phogoy,onefdes
community agencles, munlclpalltles, County | actlans by  the
departments and other interested | County under the
parties COBG, HOME and
ESG Frograms.
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Public Hearlng.

| rargeraf 'Summanjruf 3.'suh1miw!,rnf . "Gunimar‘.ruffmmn‘fetitsnpl- | URL{fapplieable) | - -
. 'ﬂutﬁ’aa:h . epkpaisef _ﬂpmman‘tﬁ 1 e e
’ | atfendincd - - | recéhded . TR P R
on Aprll E 2[]1? DES snughr Comments  were ﬁ.IJ cumments were acknw1edged
Board direction on  funding | tecelved  fromo a | and accepted.
strategles outlined by DES at thekr meb":'l'b'“ of Ehe
ubllc, expressin
BOC  warkshop  meeting. A fueeds‘uersul:-l; wantg
representative from a non-profit and forusing on
agehcy g% well as members of the | where the greatest
public were in attendance. needs 5. A nane
profit agency stated
that there was
Mon-targeted) [hadequate funding
B Publlc Maeting broad far the level of Dlseover. phogov.orgfdes
commnity senvices  needed
and reuesting
partnershlp b
caover these needs.
& non-profit agency
made mentlon of
the wmumber of
affordable homes It
haz  created in
collabaratlon  with
Falm Beach Colrrty.
On June 19, 2007, DES held a | Comments will be | Commeants will be acknowledged
Non-targetedy Regional Meeting at 100 Australian | presented after | and accepted. '
7 Publle Hearlng broad Avenue, West Palm Beach, FL te | meeting date. Discover.phcgow.org/des
Comuniby receive input on the proposed
Artion Plan.
Public Meeting | Non-targeted/ On June 21, 2017, DES held a | Comments will be | Caomments will be ecknowledzed
hroad Regional Meeting at the Belle | presented after | and accepted.
a oLy Glade CWc Center, 735 MW 4% | meeting date, Discover.phogov.ong/des
Strest, Pelle Glade, FL to recelve
input on the propoased Action Plan,
Public Hearing Won-targeted) On July 11, 2017, DES presented | Comments will be | Commenks will be acknowledged
broad the Actlon Plan to the Board of [ presented  after | and accepted.
g camrmunity County Commissioners at the BOC | meeting date. Dlscaver. pbogov.org/des

Tahla 2 - Citizen Participation Outreach
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QNB Humber 40500004

Evplration Date: 10212018

Application for Faderal Asslstance SF-422

1. Type of Sihmdssion: * 2, Type of Applcatier * Y Renvizlon, eedect spyreprias leitars):

] Preappilcation [ M ] .

(4 Applieation [X] continuatian * Othar (Bpeeliy):

[] ChangedCometted Application [ ] Restsion |

* 3, Data Recshied: 4, Appcant ldentfer

C T | |e-17-oc-12-00Ds |

&8, Fadecal Enlity [Sentifler; Gh. Fadarsl Award lKentfars

Siale Usa COnkye

&, Date Receahed by Stifs; ]: 7. Siate Applivafion Ideriler: |

&, AFPLICANT INFORMATION:

" Legal AT pain Beach Cownty Poard of County Commlssioners

* b. Empécyer Teagsrer ldwntifcalan Number (EIMTIN; * . Orsanlstionsl DLNS:
ls3-6000785 | |{e7a4704510800 |
& Addrasa;

* Sl 100 Evstralian Brenus

Btroat Suite 50C —

* Gity: [Fest Palm Beach

Cotrdy!Parieh;: Falm Ewach

E

* Bt FL: Floride

rome [ —

* Caunkny: USh: GHITED STRTES

*2Zlp I Postal Coder [33406-1435 i

4. Organizational Unik

Dapariment Nama: Divizkan hamse

[Eeoncmic sustainanilicy | |1

f, Hame and contact informatien of pereon Lo be comtactes on rates imrodving thds appEcation:

Pratee ™ | *FirstMame:  [spacry

Middie Heme; i‘ i i —|

*Lastiame:  [govace

Bufflx |

Tl |Deputy Hrzestor I

Orpanizations] Aflitioe:
| l
* Tetephona Mumber: [5g1233-3¢53 | Faxbumber: | |

Cr DT AN L T T T M T

Jvrm A anr

Py



Application for Faderal Assistance SF-424

* 8. Type of Applicant 1: Ssiact Applicant Type:

|B: Colnby Gorermment

Type of Applicant 2: Selec Appllsard Typw:

Type of Appleant 3; SelsctAppieant Type:

L

* Cithar (spedify):

*10. Haime of Federal Agency:
Jﬁnﬂsing anfd Urken Development

11. Catalog of Federal Comestic Aszltancs Number:
[L4-23E
CFEA Titlar

Carrminily Devalopment Block Gant Pragzemn

* 12 Founding Cpporfunity Mmmben

™ Tie:

—
= — — =k ==

13, Competitlen ldentEcation Numbar:

Tilla:

4. Aroas Aflected by Project (Ciies, Countles, States, wio.)

| | |_ssatarnmant | I Oetatessacimeat ] [ hew Atiachaent *|

* 15, Descriptive This of Applicant's Projeck:

Eedm Beach County's COEGF Peogram actiwitioz inciuds pubkic fapilitiss, public infrasteusturs,

public servicas, code gaforcement, £air heonsing, econmic development, and pregran adminisfration.

Aftsoh supparting doccumenis as specified In £aenoy inetructicns,
Al At | |2 Cflets Attantimenis| [ viswaEchitens

T B A A i ¢ T i, i T T S e

T T T e T




Appbcation for Federal Azsistance SF-424

18 Congressicnal Digtrilcts OF

-o Applent | . . T * b FrogmamProject I Tr— EEEEEECET

Altmch an asidifines [ist of Program/Project Cangreasional Dlstriots if needad. _
| [oadisttarhimani—| s Atmerment | [~tew dschmiens-|

17. Proposed Projert

*a, Start B ~b. End Date: (08/30/2018

18, Esimatod Fundlng (£

*a, Fedem| 5,821, 645.00
™ b Appleant
= c. Sigts
*d. Lol
" & Crfvesr

. Fmgmmlncum-a1 a0, 000,00
o TOTAL 5,831, 545,00

* 18. 15 Application Subject o Revisy By Stale Uoder Exscutive Order 12372 Procees¥

[ a. Thie application was meda avadable to the Stefe under he Exacutive Order 12372 Proosss for revisw an -
(] b Program s subject tn E.0, 12372 but has not been selected by the Stats for review.

[ ] & Progeam is nof govered by E.O. 12972,

¥ 20, 3 the Applicant Delmauent On Any Federal Dobt? (T “Ves." provida siplanation In ettachment.)

Cves B Me

 “¥ee”, provide meptanation and attach

I | 1 dodactment, 7| [ Delete Atathmant | [ e dttadiment. |

21. “By swming thiz application, | certify (1) ta the statarments sontined In the list of cortificalion=" and {2} that tha statameants
beraln arz frue, complste and accurate € the best of my kncwdedgs, I alse provide the required ezgurences™ and agroe to
comply with any resuiiing terms it L acteptan syard, | am awara-that any false, MetKlous, or fraudulent sfatements or clatms moy
subject me fo chiminal, chvil, or adminkstrative ponalbias. (1,5, Gods, Tie 278, Secton 1004

| AGREE

™ The et aof carlBeetions and asmanees, or an itemet iz wham you ey obtzin this list, is contzined In the announcemant ar ageacy
specilic inetrustiang,

Arthdrtzed Raprazontatives

—— — e e———
Prefic fire ] *Flirst Nesme: | Psmietia |
Wirktis Neme: | {

* Last Nmer  [mardise |

T fgeyor ]

* Telephons NMumbar, (551 s55-gzo2 i FE‘.KN.lmbEInl |

* Eftail: }Enbu:rdick&pbcgw. nEF |

¥ Signedurs of Athored Represattative: * Dale Blgnad:
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CNAE Nusmblr: 40400004
Expirafion Date; 1HE 12045

Application for Federal Assistances SF-424

= 1. Type of Submisslon: * 2. Typm of Applicaiom: * I Reutalon, swkect approprtat Jathanioi:

[} Preappfication ] Maw i

(<] Appiication Continuation “Crther {Spady):

[ ] ChangediComects Apelication | ] Revision | |

*3, Qate. Rataivet 4. Applicant |devitffar:
[} k-i7oc-iz-nzis i

Ea, Faderal Entify [d=nifen Sb. Faderal Awverd Identifier ] ]

| | —— ]
Btafe Joe Cnlyt

5 Do Recebred by Stata: [ | | 7. Stpis Appiation identier: | |

4 APPLICANT INFORMATION:

* &, Legad Name: Ifaln_i Basch County Board of County Commissionars

~ b, Empleres Taapayer Ideatific=tion Mumber (EIRTIN: * = Ckgahizatanal DUME;

|s3-gnoaras | 1le7a4704E30000 ]

d. Addrass:

¥ Strestd: ]19'3 dastrelian Evamia g

Hrastz: Boite E00 i
*Cfy: mm _ _—_l

CountyParich:  [palm mazen _ ]

* Sfghe l_ _ FL: Flarids !
Provines; - l

* Coutttry: i_—___ U5A: UNITED STATED |

*Zip | Postal Code: |13408-2485 ]

a Organizational Unk:

TDlepariment Mame: Divizlen Name:
tEc:nnmiﬂ Spetaivabiility | |

f. Nama and contact information of persoh to be contacted on matters imeclving this applicetion:

Praftc Bas . | “FrstMams  [shezzy |
Middie Hame: i_ _|
" Laat Keame; Is_amd ﬁ

The: |Deputy pirecter

Crganizatanal Affiliglion:

| |

* Tetaphone Number: (£51-233-3653 Fax Number K

II

*Emgil |ahowardfrboger. org T
—

||
ﬂ
L




Application for Federal Asslstance SF.424

* 8. Type of Appllcant 1: Salect Applicant Type:

|B : County Gevteroment

Typ= of AppBoant 2; Sdant Applicant Trpe:

Typ2 of Applent 3: Sadect Applicant Typs;

i

* Qe {spacily)

0. Heme of Faderal Agencys

tﬂwsj.ng &énd Trban Pevelormant

11. Catalod of Federal Donsestic Azsletance Numbar:
[ra-z2=
OFDA Tl

0MA Tnvestmend Partnership Eroogwosm

*12.Fanding Gpporiunity Number

* Titler

13, Cempetdton |danffication Numhber

Thise

4. Aregs Affected by Project (Cltips, Gounties, Shatee, ate.):

| | Addatiactiment | [“Oelete Attactiment ] [ View Atiachmert ]

* 15, DastTiptive THEs of Applicants Project;

admd nietratdom.

Palw Beach Celnty's BoME Frogram activlties includs Finanocial assistance ta developers of

affordehls rentsl heusing, tenang—based rentsl sseistense, CEPG actiTitlies sad progTam

Attach sepperding decuments &s spedfiad in sganoy InsEnictions,

| :aduatmctimets” | [.Daletetachments | [ Viewiachments




Application for Federal Azsistance SF-424

15, Congre=sional Distriets OFf:
*a Applasnt h, PTGQI'HFI'I.I’FW]B‘“

Attanh an eddiiong] |lgt of Fregram/Project Congeéeaionel Bleiics ¥ nesdesd,

1 | [t pimemeit | et ashimen] [ View amcamee

7. Propegad Projact

", Sigrt Date: (3950172017 *b End Dale: (09,530/2018

18, Eatimated Fundicg (§):

* &, Federal 1,627,785 .Dﬂl
bt [
o
"4, Loeat L ]
"e. Otte 1

*£ Program Incame:

* . TOTAL 1, B27, T85. 00

WI

* 12, I= Application Subjeet to Review By State Under Execulive Order 12372 Proces=7

X e This application wes mede avaliabia 1o the Stefe under tha Bxaculive Order 12372 Pocess formuiowon |||
[] b. Frogram is zublact kz £.0. 12372 but has nat been selected by s Staks for review.

[] = Program is not covared by E.0, 12372,

0, la #he Applicant Delinquent On Any Federal Dabt? (F™Yes,” provide expfanation In attachmant |
e hg
If *Yme®, prowide explanatisn and alach

I |

21, *By signing this appilcation, [ certily {1) to the satements conkined i the et of certifcations™ ana () that the skatementa
heEin arz toe camplets and ecenrmts to the best of my Inowlsdge. 1 alge provide the required z3zurances~ snd sgree o
comply with any reulting terms if | scoeptan award. | am swars ffat any flse, fetifious, or fraudulent séxtemants or claims ey
sublect ma fo erinvingl, chell, er administrative penalties. (U5, Gode, Tifle 213, Bection 1001)

B4 ** | AGREE

** The [sf of cerlibealions and asrarancee, or a0 JMsnet sike whene ¥ou may ablejn thie k=f iz condaleed In the announsarmant ar ageacy
spacific inzetions,

Authdrizad Reprézantaliva:

Prafiy 55. * First Mame iEa.ul:tt:

Midete Hama: | |

*Last Namer Er:t:l.r:k |
St | J

¥ Tile: |I!_a]'{>r I

*Tedephotm Number: E551-355_2; 0z Fax Number, | _l

o —————————

* Emall: |pbutdickﬁpbcgw,n:g' |

* Sloraturs of Aufortzed Repmssntative:
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OME Mumber: 4540-0004
Explrallon Date V3 1/20 8

Applicafion for Federal Assistance SF-422

* 1. Type of Submisslon: *2 Type of Agplication: = Uf Revielon, aslest Bpprametats leteps
] Preappfication |:| Maw | _|
(4] ApnBeation (<] cartinuatian * Othar (Specv):
(] Changed/Camectsd Application | ] Revislon |
* 3. Date Recsived; 4. Applicar Henifler
[~ ] fe=1m-me-1z-nous
8a Fedara] Enftty Identifies Gk, Fedard] Award kdenifer,
l | |
&tatn Usa Only:

a.mﬂmmwm:: 7. Stale Apphication isntifier: |

8. APPLICANT INFORMATION:

* a. Lapa| Nams: |E‘EJ:I'I1 Beach Coumty Board of County Commizsicners

* b, EmployenTaxpayer [denfifcation Nimbse (EMTINK * 0. Organizzilonal DN
55-6000785 | {[p78a704820000 ]

d. Addrosa-
™ izt |3.I:|l:| Auatralisn Avenus ]
Siramtz: lsuite sn0n ]
* Gy |mus~‘.: Falm Beach _ [
CoetylPerie  [ralm mesen - |
* Siape: E o _ T FL: Flozida |
" Prewince: t T I
* Coundry i _ _ TS4: TWITED 5TEIES |
" Zip/ Postal Cedar [33408=-1485 ~ |
6. Orgaizeflonal Unkt:
Dpertrnant Nemes Cihiston Marma:

|&con:q1ﬂ.l: Snataipmability ] ]

1. Nama and comtact Iformation of person o be eontseted op matters Imvalying thiz applicaffon:

Prafte |;'53 . I * Ferat Name: |ahm

Biddle harrme: | |

¥ Laat Mame: |E|::.1.‘a::d

Buffie t_ _—I

i

Tt [Deputy Directer

Qryerir=tions] AfMetion;

E

* Talapiane Munber |5ﬁ__|_-2'33_3553 | Fa¢ Mumbar:

* Email !shwardﬂphcgcv.ﬂrg B D

LY




Application for Federal Assistance SF-124

* B, Typa of Applicent 7: Belect Applicant Type:

IB: Coumty Goveroment

Type of Appheant 2 Salect Applicat Typa:

Typsa of Appllcant 3; Select Applicant, Typa

* Cdher (epedhy]:

* 10, Mame of Faderal Agenon

|Eb‘uﬂiug ang Urban Development

11. Cataleg of Federal Domegtlc Assietancs Number

[14-231
CEDWA Tithe-

Emargenet Solutions Gnast Program

*12. Funding Cphortonity Munher:.

 Titiees

13, Competition Identificalion Hisnber

Tite

14 Ares Affected by Project (Cltles, Countles, States, ete.):

| [ Addustectiment” | [Foeimw Atachmion J [ vicheatediman.

* 15, Degsriptiva Titla of Appllcant's Froject:

Falm Bemch Coonry'e E5E Frogram provider servioes b the homelsss and thoee at rlek of becoming
homelsgs throngh emecgency sheltsrs/trapsitensl hemsing and rapdd Ta~houaing acrivitles.

AW rS=TrrITY

fifagh supporting documeants ag spacifed in agensy Insmhene,

o) [Teiete Atackioerts, | [™lewAtisnmens; |




Application for Federal Assistance SF-424

16, Congrezslonal istricts G
* 2, AppBeant “%. Program/Praject

&ftach an addional st of ProgramPraiect Senpressianal Dlstitcis i npadad, _
I B s e e—r |

1% Propased Projeck

“a Bt Dete  [10/01/2017 “b, End Cater |09/30/2018

14. Estimated Funting ($):

*a. Fadara| 515,045, 00
* b Appicant |
T State -
*d Local
*a, Qe

1. Pragrant fricams

* 4. TOTAL [ 519,048, 00

*1% ks Applcation Subjact to Review By State Under Exscuthrs Orter (2372 Proceze?

[ . This appllcation was mide ayallable to the State undat the Executive Order 12372 Process for review on |:
[] b. Pragram Is subject fo E.O. 12372 but hes nnt baan selscted by the Stata for rvisw,

[ & Program ks not covered by E.£3, 12372,

*20. I3 the Applicat Delfnquent Cn Aoy Federal Dobt? T "Yes,™ provide sxplacation in atashment),

] ves KMo

If "es", provide suplanation Bnd atiach

| ' | | a0 adachmant. | [ Delele Atdchireac:| | Vi RlEchment -

&1. *By sioning this applléation, | eariiy (1) to (he statements contalzad In the Tet of cerliflcatlons™ and (2] fsit tie staterments
herein are Eruw, somplefe and 2ecurate to the best of my knoviedge, I also provide Hie required 2ssurances™ and sgree to
comply with amy resuling terms |Fl accapt i award, I amawans that eny falsz, fiolidous, or frandulent statenenits or chime may
eubject mo to ceimting?, civil, or admindefrative panalties, (U5 Coda, Title 218, Section 1001}

%] =1 AGREE

** The [ef of ceclfications and smurances, or an inamet site whers you may obtein this Bst, is contsined i1 fe rmouncament ar BEECCY
EPAST Inetructions,

Altharked Raprasentative:

Prefis Ma ., ! * Firat brame: Eblaulet-te =|
Mbddle Mame; | . E

*EalName: [Buraick |
Suffe |_ j

T
—— —— ——

——

" Telephohs Mumber (5g1-355-3302 Fzod Number: | |

————————————

*EMalk |stzdi cképbeger, org |

* Sianature of Authorted Reprsaeniptie: * Diata Sloried:







Expected Resources

AP-15 Expected Resources — 91.220{c) {1, 2}
Introduction

Entitlement grant resources totaling $18,501,053 are expected to be available during Fiseal Year 2017-
2018 [October &, 2017 — September 24, 2018). The amount received will be targeted on identified prioty
heeds to realize specific goals and objectives outlined In the Consolidated Plan. The grant resources will
address obstacles that meet underserved needs, achieve decent hausing, expand economic development
opportunities for low and moderate income persons, develop institutional structures, and enhance
coordination between public and private housing and secial service agencies. The resubts of these
activities will be reported in the Consolidated Annual Performance Evaluation Report to be published in

December 2018,
Priority Table
o DmecedAmountdvalableveers, - - [ .
" Annugl | Program. | -BriofViear “f | cAwailable - S
o ST o | Allocation: |- Incomer | Reseursas: - .. . Remainder-of . | Namratve
Programi |1 Soures | Usesof Funds .| . % - o8 1 & - | THal's | conPlang . | .Description -
CDBG Public - Administration 0,821,645 16,3079 7,238,489 1 13,070,144 23,250,345 The COBG
feceral 2nd Flanning entitletnent
Ecanamic alloction
Developmeant fram HUD
Hetssing Public for FY2017-
Ienprovements 2018 totale
Public Serdzes 45,821,645,
Program
TMcarne iy
estimated at
£10,000 far
a tots|
availabla
amaunt of
$E 831,645,
HOME Public - Multifamiby LB27 788 150,000 3,124,078 4,811,853 b, 708,088 The HOME
fadmrzl rental new ertltlarnant
censtruction allocation
M ultifzin iy from HUD
rental rehaly for FY2317-
Tenent Based 2018 totals
Rental 41,827,735,
Asstztance Program
CHDOQ activitlas income ls
and estimated at
gdimimistration 5150,000 or
atotal
available
PALM BEAGH COUNTY FLORIDA Fy 2077-20%8 ACTION PLAM i)

OME Carttral Me.: 2508-0117 {axp, 07/31/2015)




amaunt of
451,777,785
ESG Public- Rapid 519,048 a 1] 219,045 1,578B77 Tha E5G
federg| Retousing Program
Homeless entitlement
Pravettlan allocatian
Contract: frem HUD
Iianagerment for F2017-
Irnfermstion 20LE totals
System 515,046,
Adminfstratien
Total 7568476 | 160000 | 10372577 | 18,501,053 | 31,597,231
Other Funding Resources (Leveraged)

[ fremEme T el D MeesatFunds o e b ra01s),
Browrdields Ravalving Lean Fund, | Federal Fnancing provided for ellgible buslness projects under %15,611,192
Energy Loan Fund, Intermediary econotmle devalspment infiathves that create Jobs far Jow-

Falendlng Progrem {IRP] Loan and and moderate-incpme persans.
Settion 108 Loan Suarantes
Frogram
Contingum af Care Fedarzl Hatneless and special needs s3slstance to create £207 140
cotm ity systems for combating hormeiessness.
Public Hausing Authariy Funding | Federal Dewalap, fibance, and modetnize public heusing %1,975,169
= Capltat Fund develzpments and management improvements.
Pubillc Housing Cperating Subsidy | Fedesal Provides aparaiing suksidiaries to hausfng authortias ta S5, 724,15
asslst [ funding cperating and mathtenange,
Houslng Chaoice & Veterans Afflzirs | Federml Federal governmant's major program for assleting very %24,897 358
Suppartive Housing {WASH) lew-income familles, the elderly, and the disabled 10 afform
Wauchers snder the'Section & decent, ¢afe, znd sanitary ha u=lng in the privete market.
Frogram,
Rural Developmant Bental raderal Rermtal assistance pragram far rural areas. %438,000
Assistance
Residamt Op poréunity and Salf Fedarz| Frogram to asslst public housing reslderts and section 2 S1E8,635
Suffielancy Frogram kousing chelee vaucher program participants 1o connact te
SUPPOrtive serdoes,
Farnlby sef-3ufflclancy Program Fadarsl Program to assist public housing residents and sectfon £ 439,000
houzlng cheize voucher program parteipants to connect to
SURpCTtive services.
Meighborhoed Stabilizatizn Federal Mortgags Program, Residential Redavelopment <0
Fragram (Program [Roome) (acquisitian and rehabilitation), and Neighborhood
Aedevelopment.
Ryan White Titie ] Federal | Services provided by agencies wha serve the HIV/AIDS 57,897,488
cammunity.
Emall Bleslvess Adminlstration Faderal Financlrg provided by aganey for eligihle busihess projects 55,000,000
304 and 7A Program under econamic development initfatives that create jobs
for low- and moderate-income parsons.
' ' U UFEDERAL . . - $62775;076°
PALM BEACH COUNTY FLORIDA, FY 2017-2018 ACTICN PLAN a4

SME Carttrol Me.: 25080117 {exp. 07/31/2015)




Palm Beach Courty Bousing
Flnanece Authorty

State

Martgage Credit Certificate 52504 in connection with
mortgage [oans for first time hemehuyers; Single Family
Lean Pragram: %50 of FHASMS first mortzages with $500K
home buyer down payment assistanes seeond martzase
laats; Expactad nultifamily Yax exempt band issuance far
3 projects: 541M; and Revolving construction loans for 1
projeses 530,

546,503,000

SHIF

Statm

Stete Housing Intiatives Partnership program proyldas
funds ta [ocal governments as an incerthve to craate
partherships that produce and preserve affardable
bomeovwnearship and mubifamily housing. Distrlbuted on
&n entitlement basis, this program is designed to senve
very low, low ang moderate incomea fermilies, [ncledes
5AM program income.}

£5,630,016

Industrial Revenue Bands

Stata

Financing provided thraugh the state fer busipnesses and
indusirial expansions for fAens. Private parties purchase
the bands, in effect making the ioan to tha bomrawlng
Eueifess.

5100,000,000

T

[FBC Cepartment of Commurity
Senvices)

Financial Assisted Agencies [FAA]

Valorem

Funding for the praventlanictenmertion, treatment and
Emergency services for substance ebuse and mantal health
services, independert ling and support services for
people/families with special needs or disakilitizs, damestls
abuse, amergency and shelter sandoas.

%12,132,220

FBC Dept, of Econamic
Sustalmability

&d
Walorem

Funding for economic develppmert asancles apnd business
Inzenthie programs to suppor; Busihess developrent and
create job opportuntties far low and moderate incomea
person.

£2,275,470

Borrewers, Banks and other
FInandal Institutions

Private

Financing provided by the private secter far eligible
business prajects under economic development Initlathves
that craate [abs for low- end moderate-Thesme persons,
[Amaurt of laverage pravidad by private sector and
fihancial institutions to suppart prejects identfad far
funding umder Sectian 108/1RP l3ans.)

$20,000,000

— O

$250310782

FALM BEACH COUNTY FLORIDA,

Table 2 - Expacted Resources — Priority Table

OMB Contrel MNo.: 25061117 (axp. G7/31/2015)

P 2017-2018 ACTION PLAN




Explain how federal funds will leverage those additional rescurces (private, state and local
funds], including a descriptlon of how matching requirements wlll be satisfieg

Palm Beach County expects to receive $250,312,782 from lacal, Federal and State funding te complement
the CDBG, E5G, and HOME funds totaling 518,501,053 which it expects to have available during Fv 2017-
2018. Of the funds belng leveraged 362,775,076 is to be from Federal sources, $153,130,016 from the
State and 534,407,690 from local sources Including ad valorem and private funds. These funds will be
used to undertake community development activities related to praviding assistance to the homeless,
dizabled and underserved population and these having special needs. Funds will also be used for housing
purpeses and for undertaking of economle development and infrastructure.

If appropriate, describe publically owned land or property located within the Jurisdiction that
may he used to address the needs identlflad in the plan

The County, through the Praperty and Real Estate hManagement Division (PREM], maintains an inventory
of County owned surplus land. The disposition of land owned by Palm Beach County for any purpose
including to' address needs identffled in this Action Plan Is governed by Florida Statutes Section 125.35
{County Authorized to Sell Real and Personal Property and to Lease Real Froperty} and Section 125,38
{sale of County Property to United States or State) and by Palm Beach County Code of Laws and
Ordinances at Chapter 22, Article VI (Real Property Acquisition, Dispasition and Leasing]. In effecting the
requirements of the statutes and code referenced above, Palm Beach County utilizes PPM-C\W-1-D23
{Requirements for the Acquisition, Disposition, Lease and Exchange of Real Property].

In summary, County owned land may be disposed of in various ways. It may be sald or donated to certain
entities {non-profit organizations and municlpalities) for public and community interest purposes if the
land is not needed for County purposes and the Board of County Commissioners is satisfied with the
proposed use of the praperty. The property can be conveyed or leased upoh application from those
entities for such price (nominal or otherwise) that the Board may fix, regardless of the actual value of the
prapetty. Or, the Board may utilize a formal or informal competitive process. The Eoard is authorized to
sell, lease and convey any property belonging to the County for the highest price, or for a particular use
teemed to be the highest and best, or a use that is most responsive to a reguest for proposals.

During FY 2017-2018, the Department of Ecanomic Sustainability in collaboration with PREM wifl review
the Inventory of county owned surplus land to determine the suitability of each parcel for the
developrnent of affordable hausing. Once this exercise is campleted, the county will decide on an

zppropriate method of making these lands available to houging developers for construction of affordabls
housing.

P&LM BEACH COUNTY FLORIDA F 2017-2018 ACTION PLAN 36
OMB Contre| Mo .2 25060117 (g, [7/31/2045)




Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91,420, 91.220(c}(3)&(e}

Goals Sumrmary Infarmation

" 5otk [ GoalName. . | Star | End | Category . | . Geomaphic. | Need Addressed | - Fueding. | GhalOnEamA
“Order |- - | T¥ear | Year | o (L e - iV L o) Indigator
1 Affardsble 20i7 | 2018 | Affordabla Courtywide | Affordable HOME: | Hemeowner
1 Homeownership Haousing Homeownership 5325,557 ¢ Houslng Unlt
Added: 2
housshald
housing units
Goal Descriptlen | Inerease the supply of affordable hotneswnership units by providing first and secand morteages to
very-low, low and maderate incame households, as wall a8 to weterane and disabled persons to
aogulre hormas for owner accupancy,
2 Affordable Ramtal | 2017 | 2018 | Affardable Countywide | Affordable Reptal HOME: | Rertal units
Haouslng Housing . Housing £E5E8,725 | constructed: 5
Public Housing Houtehold
Housing Unit
Goal Description | Increaze the supply of affordable rental housing available to ve ry-lew, low, moderate, and middla —
income residarts as well as veterans, eldery, dlsabled, and homeless persans through nesw
constructlan snd acquisition,rekablttation of exdsting multi-famlly rezldential structures.
3 Fubllc Services 2017 | 2018 | MWon-Housing Countywide | Provislan of COBS: | Publle sarvice
Comemun ity Pubille Servicas S7E,504 | activities ather
Development than
Lowpderate
Inearme
Hauslng
Benefit: E16
persans
assistad
Gozl Deseriptian | Provide child care services, youth sarvicas, health services, services 1o abused and neglected ehildran,
and nousing sounsellhg services to peisons I Palm Beach County
4 Special Neads 2017 | 2018 | Not-Housing | Countywide | Special Meads CDBG: | Publlc servige
Services Comemunity Hausing and &74.801 | acthvities ather
Development Senfoes than
Lo hioderate
Ineome
Housing
Bmmafit: 123
PETEQNS
assisted
Goal Description | Preadte services to persans wha are physleally of developrmantally disabled, ex-cffarders, and vichms
of damestic abusa
Falhl BEACH COUNTY FLORIDA, Fy 2017-2015 ACTION PLAM

©ME Confrol Moz 25080117 (exp. 07/31/2016)
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‘Sort | Goal Name: | STH | End | * Gategory | Geogphic | NaadsAHrassed | Funding. || GoaOUIGME
prder| . : : _‘" . e Awea. o R 3 o . :indizater -
5 Hemeless Hamelass Courtywids | Homeless HIWE: | Temant-bzzed
Preventlan Aastetance 556Y9,725 | Tentsl
ESG; | asslstance [
$163,796 | Rapid
Rehousing: 143
hozehelds
aselsted
Gaal Description | Provide funds for tenatrt based rental assistancerapid re-housing to asslst persane and femilies who
are at risk of homelezsngs=s.
& Hamelzss 2017 | 2018 | Horneless Countywida | Provislon of CDBG: | Publicsenice
SEryieas Puflic 3arvices S6T4,056 | activities oiber
Hamelass EG: | than
Asslstance 247,048 | Low/Moderste
Ineame
Hauzing
Benefit: 4,448
RETEON:
é . assizbad
Goal Description E Provide sepvices to persons who are bomeless or at risk of homelessness.
7 Fair Housing Y 2017 | 2018 [ Fair Houslng Countywide Provision of COBG: | Public service
Acthuitias Public 5ervices 847,703 | activities other
than
Lew/ T sderate
Incorme
Housing
Benefit; 18
pErEOIS
assisted
Goal Descriptian | Ast relatesto Falr Hausing Counseling, the County's commitment to homar the certification signed
with HUB to Affirmativaly Further Fair Housing and through its HUD required Assassmant of Fair
Houzing. To identify Impediments and implemment oarrective ections to fair hotsing.
2 Public Facilities 2017 | 20i& | Nom-Houslng Town af Fublic Facilities CDREG: | Fublic Facllioy
Cammunity Lantana, and $1,552,487 | or
Development | Village of Infrastructure Infrzetructure
Palm Springs, Activities other
City ef Belle that
Glade, Gy of Low,Taderate
Sauth Bay, Income
Uninearpsrat Houslng
ed Palm Beneffc: 35,08
Beach Courty PEFSORS
a=sisted
@oal Descrlmtion | Provision of public facilities In areas whers tha population is predaminately law and modarata ncome,
ar will serve a llmited cliertels that [s predaminatsly Jow/mederate incema, and will be in the forn af
new canstriction or rehabllitationfupgrading of exdsting farilities,
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TS [ End. | Cveea. . Geowrafhie | Nesds g | Pindg | GeaiDBER

orderl.- [ ¥mar| Year 1. WL Ared | o U I - Indleatdr

g PLiblic 2017 | 2018 | Mon-Housing City of Bivlera | Public Facilities CDES: | Publlc Fadiity
Irfrastrctlre Communfty Beach, Ctty of | and $1,184,576 | ar

Cevelopment | Laka Warth, infrestructure Infrastructurs
Tawn of Activitles athar
hWangonia than
Fark, City of Low/ Madarste
Greenasres IPeame
Haousltg
Benefit; 2,065
PETSONS '
assisted
Goal Desqription | Provision of adequate infrastructurs [water, waste water, drainage improvements, street and sidewalk
Irmpirovenerts) o enstre their operation at an efficlant level of service and anhance the livahility af
. low- and moderate-income relghbo rhoods.
10 Code 2017 | 2018 | Mon-Houwsing | City of Belle Code COBG: | Other 28529
Erforcemertt Cammumnity Glade, Gty of | Enforcement 5220,183 | persons
Development | Pahokee, City agslstad
of South Bay
Gral Description | Suppart the work of code arforcement officers to Idemtfy and ake schons to cUre tode violations n
designated target aress.

11 Economic 2017 | 2018 | Economic Countywide Economic COBG: | lobs
Development Davalspmeant Cevelopment §471,818 | crescedfretaln
Services ad: 350 jobs

&oal Desaiption | Funding (s provided to County persannel whe provids agves 10 businesses, and axplain snd organize
the participation af buslhesses in econemle development programe aperaied by the Courmty, State, znd
Federal govermments (Seetlan 108, USDa, Brownfelds, armeng others),

12 Beomamic 2017 | 2013 | Ecoromle Countywlde Boongmic COB3: 1 Jobs
Development Developmernt Development 306,000 3 createdretgin
Tachrlcat ad: 18 jobs
SssisEnce Businesses

azsfsted: 16D
busirmszan
Gcal Description | Actlvitles ta be undertaken are ultimataly mrgeted toward the creation of fubs through the provision
of funding to a business incubatst and 3 COF to previde azsistance to amall buslnesses and
rnloaenterprizas

Table 4 — Goals Summary

Estimata the number of extremely low-income, low-Income, and moderate-income families
to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(k):

It is estimated that 1,412 eligible extremaly law-Income, low-Income, and moderate—income families, .
including homeless Individuals/famifies will be provided with affordable housing assistance durlng Fy

2017-2018. A further discussian of this estimate is discussed under AP-55 — Affordable Housing,

PALM BEACH COUNTY FLORIDA
OMB Contrel Mo.: 2508-0117 (exp, 07/24/2015)
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AP-35 Projects — 91.220(d)
Introduction

Far FY 2017-2018, the Action Plan identifies a total of nine (9) profect areas, within which 44 activities are
to be funded underthe CDBG, ESG and HOME Programs. These projects include code enforcament, public
facilities, public infrastructure, public services, econormic davelopmant, homeless assistance actlvitles,
rapid re-housing, housing related activities, as well as administrative and activity delivery costs needed to
undertake the activities. All activitles Identified in the Plan will be completed within one-three years.

R SRR ST -y oy TR
COBG1Y Code Enforcement

CDBE17 Public Facilities

CDBE17 Public [nfrastructure

COBGLT Public and Special Meeds S=rvices

COBG17 Econamic Development

COBGELY DES Pragram Administration

CDBG 17 DES Countywide Capital Project Implementation

E5G17 Emergency Solutions arant

5 | HOMEL? Home Investment Parthership Program
Table 7 - Project Informatian

o~ | m| | | w| ] e

Describe the reasons for allocation priorities and any obstacles fo addressing undersarved
naeds

Allocatlon priorities addressed in this Actlon Plan reflect the goals and objectives which are set farth in
the County's FY 2015-2020 Consolidated Plan and were reinforced by inputs received from the public
during public meetings and consultations with partners and stakeholders to develop the Action Flan. The
County will utilize funding from multiple saurces (viz; CDBG, HOME, ESG, Section 108, SHIP, N3P program
Income, Ad Valeram, among others) to address identified priorities. The decision as ta the type of activities
and the specific activities funded annually fs dependent on the following: applications submitted by
County Departments and municipalities; directives given by the Board of County Commissioners; the
amount of funding available; and, how the specific activity for which funding s being requested catncides
with the prioritizs autling in the Consolldated Flan.

For the CDBG Program the primary bases for allocation priorities are as faliows:

s For Infrastructure and public facillties projects, priorities were assigned ta projects which are
located in identified CDBG target areas in municipalities and in the unincorparated areas of the
County. The specific activities funded are based on applications submitted by municipalities and
by County departments. .

» for public services, homeless activitles were awarded the highest priority and these were
awarded more than 75% of the available funding. The remaining funds= were awarded to activitios

which reflected the highest demands by low- and moderate-income persans, special needs

PALM BEACH GOUNTY FLORIDA F¥ 2017-2018 ACTION PLAN 40
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person and homeless persons, Some of these are homeless services, child care, health care,
afterschool care, housing assistance (rent and martgage), servioes for youths, youths aging out of
foster care, and housing and fair housing counseling, among othars,

* For economic development, prlgrity was given to activities which are |located in low- and
tnoderate-income areas {espectaily in the Glades) and which will create jobs for Low and
tnoderate income persons. The focls was to provide funding for develapment of small businesses.

For Housing, pricrity was glven to upgrading of the current housing stock via rehabilitation, pravision of
more 2ffordable rental units In the face of increasing demand for affordable rental unkts, and, provisian
of housing for veterans. Funding from HOME, SHIP and M5F sources are primarily earmarked o address
this priority.

Homelezs priorities centered on its elimination via a concentrated program of rapid rehousing, pravision
of assistance ta shelters and provision of assistance to those at risk of becoming homeless, Funding made
avallable under the CDBG, ESGP and HOME Programs will be used to address these priorities. For the ESG
Progrem, allacation priotities are set hy the County’s Homeless and Housing Alliance (Continuum of Care)
and are guided by regulatory requirements which establish ellglble activities which may be funded as wel|
a5 maxirmum percentages of the grant whichtan be used for each activity, The regulations allow for upta
60.0% of the annual ESG allocatlon to be used far emergency shelter activitles. The priorities establishad
by the HHA for FY 2017-2018 are: the provision of emergency/transitional shelter for families with
children, and provision of rapid rehousing for any age group. The HOME program will pravide the majority

of the funding needed toimplement the rapid re-housing program through continued funding ofa tenant-
based rental assistance program.

Interms of the existence of nbstacles to address underserved needs, the major obstacles experienced by
Palm Beach County are: the inadequacy of avaiiable finarcial resources to mast the needs of the
underserved pupulations and the vast gecaraphic area which encompasses the Craunty resulting in the
eastern urbanized portion being separated from the western agricultural based portion causing an
allecatian of resources {personnel, equipment and funding) which does not aptimize econamies of scale.

PALM BEAGH COUNTY FLORIDA FY 2017-2018 ACTION PLAN 41
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Projects

AP-38 Prajects Summary

Project Summary Information

- - | EDEGLT Chde Enforcarment °

Emam the N
L | activity Name City of Belle Glade
Target Area Belle Giade
Goals Supported Code Enforcement
Nesds Addressad Code Enforcemant
Fundlhg CDBG: $150,447

Planned Activitias

Provide support for eode enforcement activitles within the municipal
boundaries of the City of Bells Glade,

Target Date

September 30, 2013

Mumber of BensficlaHes

1 17,950 persans

Location Description

110 Dr. Mattin Luther King, Jr. Blvd,, Balla Gilade, FL 23430

2- 1 Activity Name City of Pahokee
Target Araa Pahakes
Goals Supparted Code Enfotcement
Meeds Addressed Code Enforcement
Funding CPEG: $40,5:14
Planned Actlvitles Provide support for code enforcement activities within the municipal
boundaries of the City of Pahokee.
Target Data September 20, 2017
Number of Beneflciaries | £,003 persans
Locatlon Description 207 Begoniz Prive, Pahokee, FL 33476
3| Activity Name City of South Bay
Target Area Sauth Bay
Goals Supported Code Enforcement
[ MNeeds Addressed Code Enforcemant
PALM BEACH COLNTY FLORIDA, Fv 30972018 ACTION PLAN
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Fundlng

CDBG: $38,108

Planned Activities Provide support for code enfarcament activities within the munleipal
boundaries of the City of South Bay.

Target Date Septamber 30, 2017

Humber of Beneficiaries | 4,976 persons

Location Description

335 5W 2" Avenue, South Bay, FL 33493

Total Code Enforcement: 221,360

ProjectName L[ cosazPiblictidiges s .
1| activity Name PBC Faciiities and Davelopment Operations — Central Caunty Housing
Resource Centar
Target Area nfa

Goals Supported

Public Facilities

Needs Addressed Fublic Facilities and Infrastruciurs
Funding COBGE: 5570,000
Planned Activities Construction of a 15,000 square foot building to accotnmodate a 40 bed
Housinp Resource Center.
Targat Date December 31, 2020
Number of Baneficiaries ; 42 persons
Location Description TBC
2. Activity Name FBE Facilities and Development Cperations — $enator Philip D. Lawls Housing
Resource Canter Navigation Unit
Target Area nfa
E GEoals Supporied Public Facllities
% Meeds Addressed Publlc Facilities and Infrastructure
Funding CDBG: 254,000
Planned Activitias Interior renevations at the Lew's Center to accommodate 3 Navigation Unit to
assist cllents with services
Target Date December 31, 2020
Number of Beneficiaries | 3,600 persons
Location Description 1000 45 Street, Wast Palm Beach, FL 33407
Pali BEACH COUNTY FLORIDA, F 2017-2018 ACTION PLAN 43
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3 Activity Name PEC Parks and Recresatian — Glades Pioneer Park
Target Area Balle Glada
Goals Suppaorted Public Facllitles
Needs Addressed Pulhlrc Facliities and Infrastructura
Funding CDRG: 5255,000
Flanned Activities Construction of a fitness area with exercise equipment, shade structurs,
benches, hike racks and landscaping,
Target Date December 21, 2020
Mumber of Beneficiaries | 15,250 persons
Location Desctiption 26E 5R 715, Belle Glade, FL 33430
4 Activity Name PBC Parks and Recreation — Crossroads Depot
Target Araa South Bay
Guals Supported Public Fadiities
MNeads Addrassed Publfc Facilities and Infrastructure
Funding COBE: 5161,000
Plannéd Acthities [nstallztion of playground equipment and picnic shalters near the Crossroads
Depat buliding.
Target Dats Dacember 31, 2020
Number of Beneficiaries | 1,450 persans
Location Description 100 Levea Road, South Bay, FL 33423
5. Activity Name PEC Parks and Recreatian/Office of Communlty Revitalization - Kenwood
Estafes Park
Target Area nfa
Goals Supported Public Faclitles
Neads Addressed Fublic Faclities and Infrastructure
Funding CORG: $90.000
Planned Activitles Replacemant of playground equipment, resurfacing playgreund ares and site
furnishings.
Targat Date Dacember 31, 2030
Mumbet of Beneflclaries | 5,840 persons
FALLG BEACH COUMTY FLORIDA FY 2017-2078 ACTION PLAN ' L
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Location Description 4845 clinton Boulevard, Lake Worth, FL 33463

. Activity Name Town of Lake Park — Bart Bostrom Patk
Target Area Lake Park
Goals Supported Public Facilities
Maeds Addressed Public Facilities and Infrastructurs
Funding COBG: 538,198
Planned Activities Replacement of playground equipment at Eert Bosttom Park.
Target Date Becember 31, 2020
Number of Beneficiaries | 1,500 persons
Locatlon Description 311 7 Street, Laka Park, FL 33403

7| Activity Name Town of Lantana —Baskatball Court Lights {Phase 2)
Targat Area Lantana
Goals Suppartsd Pubrlic Facilities
MNeeds Addressed Public Fadllitles and infrastructure
Funding ChEG: 559,643
Planned Actvities Phase 2 of improvements 1o the North Eroadway nalghborhood in the Town's

CDBG Target Area.

Target Date Decembar 31, 2020
Numbar of Beneficiaries | 5,000 persons
Lpcation Description 905 North 8 Street, Lantana, FL 33462

8. Activity Name Village of Palm Springs — Village Center Fitness/Exerciss Pavillon
Target Ares Palm Springs
Goals Suppartad © | Publlc Facllttias
Neads Addressed Public Farilities and tnfrastructura
Funding COBG: §114,253
Planned Activities Constructlen of an ADA ageessible fitness and exercise area at the Municipal

Camplax Park.
Target Date Decemnber 31, 2020
PALM BEASH COUNTY FLORIDA FY 2017-2015 ACTION PLAN 45
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Numbert of Beneficiaries | 310 persons
Location Description 226 Cypress Lane, Palm Springs, FL 33461
% | Activity Name Town of Mangonia Park — Improvements to Addle L. Greane Park
Target Area Mangonia Park .
Goals Supported Public Facllitles
Meeds Addres=zad Fublic Facilities and Infrastructurs
Funding COBG: 510,387
Planned Actlvitles Improvemants ta Addiz L, Greena Park,
Target Date December 21, 2020
Number of Beneficiaries | 2,000 persons
Locatian Dascription 1233 53" Streat, Wlangonia Park, FL 33407
Total Public Facilities: 51,584,886
L. Activity Name City of Lake Worth — 8% Avenue North Greenway
Target Ares nfa
Goals Supported Public Imfrastructurs
Needs Addrassad Fublic Facliltles and infrastructurs
Fundlng CDBG; 5291,346
Planned Acfivities Construction of a concrete multi-usa path on 8 Avenue ﬂurf:h between Morth
A Stroet and MNorth F Strest,
Target Date December 31, 2020
Number of Beneficiarias ; 1,415 perscns
Lacatlon Descrintion North 8" Avenue hetween North A and £ Streets, Lake Worth, FL 33460
2 Activity Natme City of Greenacres — 17 Street Storm Water Dralnage Improvements
Target Area Greanacres
Goals Supported, Public [nfrastructure
Meeds Addressed Public Facilities and infrastructurs
Funding CDBG: $148,771
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Plannad Activities

Instzllation of storm watsr dralnage system —Phase 4

Target Date

December 31, 2020

Number of Beneficiaries

240 parsons

Locatlan Description

1% Street between Swain Boulevard and Jackson Avenue, Greenacras, FL 33463

City of Rivlera Beach = Streef Impravements

Activity Namea

Target Arag Riviara Baach

Goals Suppnr’_ced Public Infrastructure

Needs Addressed Public Facilities and infrastructure

Fundlhg CDBG: 5177587

Planned Activities Milling and resurfacing four {4) strests In the City's CDBG Target Area.
Target Date December 31, 2020

Number of Beneficlaries | 350 persons

Location Bescripian

West 36'" Street from Avenue O to Presfdent Barack Obama Highway; West 3ath
Street from Avenue R to Avenue D; Avenue O from Wast 30% Straet to West
28" Street; and West 287 Street from Avenue O to Avenue R, Riviarg Beach, FL

23404
Activity Name Town of Mangonia Park ~ Sanlary Sewer Improvements
Target Araa Maungonla Fark
Goals Supported Publle Infrastructure
Neads Addressed Public Facilities and infrastructuce
Funding CDBG: $315,372

Planned Activitias

Installation of public sewers in 2 residential area that currently uses saptic
ystems.

Target Date

December 31, 2020

Number ef Beneficiarias

80 persons

Location Descrptich

Alang partions of Jeffray Avenue and Sherwood Avenue, Mangonls Park, FL

Taotal Public Infrastructure: $913,451

ProjectName -~ 0 0| CDBGS7 Public and Speclal Naeds Ssivloes.
Activity Name Aid ta Victims of Demestic Abuse
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1. Target Area Countywide
Goals Supported Speclal Meeds Sarvices (Victims of Domestlc Abuse)
Mesds Addressed Speclal Needs Housing and Servicas
Funding CDBG: 520,640
Planned Activities Provide transitional housing to homeless vicims of damestle violence and their
childran.
Targat Data Saptamber 30, 2012
Number of Baneficlaries ? 32 parsons
Project Location s Confidential Location
2| Activity Nama Children’s Home Soclety
Targat Area Countywlde
Goals Supported Homeless Servicas
Needs Addressed Homeless Assistanca
Funding COBG: 515,122
Planned Acthvities Operstion of a transitional Iiving program for homeless pregnant/ parenting
yauth, ages 18-21, and their infants/todd ers.
Target Date Saptember 30, 2018
Mumber of Beneficiades | 15 persong
Project Location 3335 Forest Hill Boulevard, West Palm Eeach, FL 33405
3. Actlvity Name Children’s Place at Home Safe
Target Ares Cauntywide
Goals Suppartsd Publlc Services (Abused and Meglected Children]
MNeeds Addressed Publc Services
Funding | CDBG: $14,524
Planned Acrtivities Provide therapeutic care te adolescent boys and girls who have been removed
from thelr hames dua 1o abuse and/or homelessness.
Target Data Saptember 30, 2018
Mumber of Beneficiaries | 32 persons
ol | B e o, Bl S, S5 B
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Activity NMame

Coalitlon for independent Living Optians

Target Area Countywide

Goals Supported Special Maeds Servicos

Meads Addressed Spacial Naeds Housing and Sendees

Funding CDBG: 518,448

Plannad Activities Furchase and deliver prepared meals for 11 wezks to persans with disabilitias
and their families through the agency’s DINE Program.

Target Date September 30, 2018

Number of Benaficiarles | 31 persons

Project Location

2751 5. Dixie Highway, Suite 203, West Palm Beach, FL 33405

Activity Name

Healthy Mothers, Healthy Babies coalitlon of Palm Beach County, Inc.

Target Arsg

Countywide

Goals Supported

Publlc Services {Health Setvices)

Needs Addressed Public 5ervices

Funding CDBG: 57,961

Planned Activities Provide assistance to pregnant women and/or thelr frmediata familiesin order
te access health care and secure other services and programs that the families
may be aligible fo racaive,

Target Date September 30, 2012

Number of Beneficiaries | 300 persons

Project Location

- .

4501 Lake Worth Road, Greenacres, FL 334453

Legat Aid Society of Palm Beach County, Inc.

CME Control Me.: 2505-0117 {ap. DR ZE15)

Activity lame
Target Area Countywide
Goals Supported Fair Housing Activitles
Heeds Addressed Public Services
Funding CDBG: 547,703
Planned Activitias Provide fair housing enforeemeant and educational outreach services to low and
moderate income clisnts.
Target Date | September 30, 2013
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Mumber of Baneficiarias

18 persons

Project Location

423 Fern Strect, West Palm Beach, FL 33401

. .

Actlvity Name

Place of Hope

Target Area Countywide

Goals Supported Public Services {Abuse and Neglected Children)

Meads Addressed Public 5ervices

Funding COAGE: 512,770

Planned Activities Provide services to abiused and neglected children through the agencys
Comprehensive Case Management Program.

Target Datz September 20, 2018

Nutmkber of Beneficiaries

38 persons

Project Location

2078 lzaiah Lane, Palm Beach Gardens, FL 32518

Activiiy Marme Redlands Christian Migrant Association
Target Area Countywide
Goals Supported Public Services [Child Care Sarvices)
Needs Addressad Public Services
Funding COBG: 511,452
Flanned Activitias Provide comprehensive child develagment services to childran of farmworiers.
Target Date Septermnber 30, 2018
Number of Beneficiarles | &0 persans
Project Location 20 Carver Street, Bsl|a Glade, FL 33430

9. Activity Name Seagull Industrias for the Disabled, Inc
Target Area Countywida
Goals Supported Special Needs Sarvices
Needs Addressad Special Needs Housing and Services
Funding COBG: 524,780
Planned Activities Provide educational and vocational tralnlng to adults with developmental

disabilities at its Seagull Achievement Canter.
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Targat Date September 30, 2018

Number of Beneficiaries | 95 persons

Project Locatlon 3879 Byran Drive, West Palm Beach, FL 33404

10- | Activity Nama Sickla Cell Faundation

Targat Aren Countywide

Goals Supported Publlc Services [Health Services)

Neads Addressad Publle Services

Funding CDBG: $14,518

Planned Activities Pravide comprehansive case managemant to persans Iving with sickle call
disease or slckle cell trait in the Glades arsa of Palm Beach County.

Target Date September 30, 2018

Number of Benaficiaries | 48 persons

Froject Location 19 Everglade 5trect, Belle Glada, FL 33430

11. Activity Name Urban League of Palm Beach County, Inc.

Target Araa Cauntywlide

Goals Supported Publle Services {Housing Counsaling Sarvices)

Needs Addressed Public Services

Funding _ COBG: 515,355

Planned Activities Through the Comprehensive Housing Counseling Program, pravide services to
clients on foreclosures, homelessnass preventlon, fair housing, first time
hemebuyer edueation and pre-purchase cotnssling.

Target Date September 30, 2012

Mumbet of Beneficiaries | 240 persons

Project Location 1700 N. Australian Avenus, West Palm Beach, FL 233407

P12 Activity Name Vita Nova, Inc.

Target Area Countywide

Goals Supparted Specia) Needs Services {Youths aging out of foster care)

MNeeds Addrassed Special Neads Housing and Services

Funding j CDBG: 511,023
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Plannad Activities Provide [Ife skills training to youth, aged 13 to 25 years of age, who aged out of
the fioster cara system.
Target Date Saptember 30, 2018
Number of Beneficiaries | 25 parsons
Project Location 120 Alpha Street, West Palm Beach, FL 33301
13. Activity Name Senator Philip D. Lewis Center — Homeless Resource Center
Target Area Countywide
Goals Supported Homeless Services
Meeds Addressad Homeless Assistance
Funding CDBG: $554,334
Planned Activitles Operational costs of the center. Services pravided to Relp hu;neless
individuals.
Target Date September 30, 2013
Number of Baneflciarles | 3,600 persons
Project Location 1000 45 Street, West Palm Baach, FL 33407
14. Acrivity Name Program REACH Famlly Emergency Sheter
Target Area Countywida
Goals Supported Homeless Servicas
Needs Addressed Homeless fssfstance
Funding CDBRG: 100,000
Planned Activities Cperatlanal costs of the shelter. Senvices provided to help homeless families.
Target Data Eeptember 30, 2018
NMumber of Beneficiaries | 195 persons
Froject Location 1320 Henrietta Avenue, Wast Palm Beach, FL 33401
Totz! Public Servlces: 5864213
. Activity Wams Center for Technology, Enterprisa and Development {TED Center}
Target Area Countywide
PALM BEACH COUNTY FLORIDA, F 201 72118 ACTION PLAN B2
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Goals Supportad Economic Development Technice| Assistancs

Meeds Addressed Ecanomic Developmant

Funding CRBG: §7226,000

Rlanned Activities A business Incubator that will provide technical assistance and services to
micro-enterprises and established small businesses.

Targat Date Saptarmber 30, 2013

Number of Beneficlarias | 18 persons/120 businesses

Project Locatinn 401 W. Atlantic Avenue, Delray Beach, FL 33444

2 Activity Name Center for Enterprise Oppartunity

Target Area Countywide

Goals Suppoited Economic Development Technical Asslstance

MNeeds Addressed Economic Development

Fundlng CORG: $80,000

Planned Activities A community development financial Institutlon {CDF|} that provides
micreloans, counsellng services and business training ta micro-enterprises and
smal(l businesses.

Targat Date September 30, 2018

Number of Beneficiaries | 40 buslnesses

Project Location 2200 N, Florlda Mango Road, West Palm Beach, FL 33400

% Activity Name DE5 Econoamic Development Services

Targst Area Countywlide

Goals Supported Econamic Development Services

Needs Addrascad Ecanamic Development

Funding COBG: $371,2178

Planned Activities Provide economfc development services to businesses in Palm Beach County
to help tham create or retain full time equivalent fobs.

Target Date September 30, 2018

Mumber of Benaficfarles | 350 parsons

Project Location 100 Australlan Avenue, Suite 500, West Palm Beach, FL 334056
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Tatal Economic Development: $777,B18
F']‘«gfec’:l,"la}un ._ :E N ; mam}ﬁﬁmgmm A:[rjljmsl'.mﬂﬂn ..; i .- - ———————— -
I | Activity Name Program Administration
Funding CoBG: $1,163,320 .
Flanned Activitias weneral, fiscal and planning admin(strative expenses incurrad by DES [
perfarming planning, coordinating, and monitoring of CDBG Programs.
Target Date December 31, 2019
Project Locgtlan 100 Australian Avenue, Suite 500, Wast Palm Beach, FL 33405
Total Pregratn Administration: $1,153,035
F'rujeclsm:ama - T T EDBEL?DESEQMMEEHP ﬂa[P f'ﬂng:;lmplemen m mn e .
L1 Acttvity Name Countywida Capital Project Implementatian
Funding CDBGE: 5250,000
Planned Activitizs Activity dellvery cosis in implementing DES's capital improvement activities.
Accomplishments under this project will he reported under COBG capital
Improvement activities,
Target Date Decembar 31, 2019
Profect Location 100 Australlan Avenus, Suite 500, West Palm Beach, FL 33406
Total Countywide Capital Project Implementation: $250,000
Total COBG Program: 55,821,645
- Prnj;;um—.m , - MTEmEmnmﬂ[uﬂu"sgmnt S
1| Activity Name ESG Program Administration
Target Area Countywlde
MNeeds Addressed Planning/Administration
Fundiﬁg ESi5: $33,202
Planned Activitizs 6.4% of the E3G Progtam is set-asfde for efigible planning and administration.
Administratlon of the program will be undertaken by the Palm Beach County
Department of Communfty Services, Divlsion of Human snd Veteran Services,
and the Palm Beach County Bapartrment of Economlc Sustainakbility,
Target Date September 30, 2018
FALM BEACGH COUNTY FLORIDA By 2017018 ACTION PLAM g4
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Project Location

810 Datura Street, West Palm Beach, FL 33407 and 100 Austrailan Avenus,

Acthvity Nama ESS Emergency Shaltor
Target Area Countywlde

Goals Supported Homeless Services
Neads Addressed Homaless Assistance
Funding ESG: $247, 048

Planned Activities

Costs for four agenclies {Ald to Victims of Domastic Abuse, Children’s Homs
Society, The Salvation Army, and Young Women's Christian Azsociation} to
operate emergency shefters in Palm Beach County.

Target Date

September 30, 2018

Mumber of Beneficiarias

&35 persons

Project Location

S10 Datura Street, West Palm Beach, FL 33401

Activity Name ESG Rapld Re-Housing

Target Area Countywida

Goals Supported Homeless Pravention

Mezds Addressed Homelazs Assistance

Fundlhg ESG: 153,796

Planned Activities Provide rapid re-housing to homelass familles in suppert of hameless
Intervention activities. Activity will be implemented by Adopt-A-Family.

Target Date September 30, 2018

Wumber of Bensficiaries | 114 persons

Froject Lacation

1712 2™ Avenue N, Lake Worth, FL 33450

Activity Name

Client Managetment Infortnatlon System {CRALS)

Target Area

Countywlide

Gaals Supported

Homeless Services

Needs Addressed Homeless Assistance
Funding ESG: 575,000
PALM BEACH COUNTY FLORIDA FY 2017-2313 ACTION PLAM 55
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Planned Adivitias Funding to suppart the administration of the HUD required Homeless
Management Information System to assist homaless individuals and familias
with services.

Target Date September 30, 2018

Froject Location 510 Datura Street, West Palm Beach, FL 23401

Total ESG Program: $519,045
ProfectName 7 | HOMEITHOME invistment P ershipprgian . . 1
- | Activity Name HOME Program Administration and Planning

Funding HOME: $162,778

Blanned Activities 10 of the tatal HOME Program allocation s set-aside for ellgible
administrative costs incurred during the implementation of the HOME Program.

Target Data September 30, 2018

Project Location 100 Australian Avenue, Suite 500, West Palm Baach, FL 33405

2 | Activity Name HOME CHDO Set-Aslde Program

Target Area Countywide

Goals Supported Affordaple Homeownership

Needs Addressed Affordakle Homeownership

I‘=|.mr:[ing HOME: 5244158

Plannad Activities Provide funding to a Cammunity Housing Development arganization [CHDO}
to undertake housing activitles to benefit families with Incotmes at or balow
B(¥ of the AMI for Palm Beach County.

Target Date Septamber 30, 2019

Number of Beneficiaries | 2 housing units

Project Locgtian 100 Australian Avenue, Sulte 560, West Palm Beach, FL 32405

3 | Activity Name [ HOME CHDO Operating Expenses

Funding E HOME: 581,385

Planned Activities 5% of the total HOME Program allacation is set-aslde for oparating expenzes
of CHDQs, which will be used to administer HOME funded activit/zs.

Target Date Septambear 30, ZOII.E

Project Location 100 Australlan Avenus, Suite 500, West Palm Beach, FL 33408

PALM BEACH CQUNTY FLORIDA, FY 2077-2013 ACTICN PLAN 5G
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4.

Activity Name HOME Daveloper Rantal Program
Target Area Countywlde

Goals Supportad Affordable Renta[ Housing
Needs Addrassed Affordabla Rental Housing
Funding 5569,725

Plenned Acthvitles

Funding will be provided as loan assistance to create permanent rental
housing through new construction, demulition of existing vacant bulldlngs and
acquisition/rehabilitation of existing residential propertizs.

Target Data

September 30, 2013

Number of Beneficiaries

& housing units

Project Locatian

100 Australian Avenus, Sulte 500, West Palm Beach, FL 33405

Acthyity Name

HOME Tenant Basad Rentzl Assistance

Targat Area

Countywida

Goals Supparied

Homelazs Prevantion

Naeds Addressed Homalass Prevantion

Funding HOME: 568,725

Planned Activitias Funding will be allacated for homalass prevention/finterventlon and will ba
adminlstered by Palm Baach County's Department of Community Services,
Divlsion of Human and Yeteran Services

Target Date September 30, 2019

WNumber of Beneflelarics

29 househalds

Project Location

310 Datura Street, West Pam Beach, FL 33401

= B

Total HOME Program: $1,627,785
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AP-30 Geographic Distribution -~ 91.220(f)

Description of the geegraphic areas of the entitlement {including areas of low-income and

minority concentration) whera assistance wlll be directed

For FY 2017-2018, Palm Beach County plans to utilize 27% of the CDBG allocation in ten (10) of the CDBG
Target Arsas that were identified in the FY 2015-2020 Consclidated Plan. These areas are lacated
threughot the jusizdiction within municipal boundaries as shown below. The identified target areas are
characterized by roncenirations of low and moderate income persens, concentrations of housing
problems, and a need for capital improvements. Additionally, COBG funds {appraximately 1% of the tatal
COBS allucation] will be used to provide assistance ta persons/businesses located within the County's
Cemmunity Develepment Financial Institution (COF) Investmeant Area. This area was approved by the US
Department of the Treasury o allaw a COF| to provide services exclusively to businesses and persans

residing in the gualified census tracts,

COBG Target Atk T Low/Mod lreomate® | imorty Eoncembrationk™
City of Belfe Glade 58 Bl

City of Greenacres al 26

Town of Lake Park 70 A1 |
Clty of Lake Waorth 31 28 i
Town of Lantana 70 32 ]
Town of Mangonia Fark B4 -1

City of Pahaokee 75 g1

Village of Palm Springs 53 23

Chty of Riviera Beach 7B 74

City of South Bay 87 62

CDF Invastment 75 51

Table 9 —CDBG and CDFI Target Areas
* Source: 2006-2010 American Community SUrvey
**Source: 2011-2015 American Community Survey

Geographic Distribution

. - Target Area .. . | Percehtage of Funds.
City of Belle Glade 2%
City of Greenacres 2%
Town of Lake Park 1%
City of Lake Waorth 5%
Taown of Lantana 1%
Town of Mangonia Park &%
City of Pahokee 1%
Willage of Palm Springs 2%
City of Riviera Beach 3%
City of South Bay 3%

PALM BEACH COUNTY FLORIDA

OME Control Ma.: 25080117 (&xp. 073172018}
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| TargetArea.- . | Perceritage of Funds-
COF Investiment 1%

TOTAL 27

Table 10 - Gzographic Distribution

Rationale for the pricrities for allocating investments geographically

The County’s raticnale far the priorities for allocating investments geographically remains the same as
stated in the Strateglc Plan section of the FY 2015-2020 Consalldated Plan. It s the County's intent to
ensure that the allocation of its community development resources be done in a manner that provides
the most benefits to its low- and moderate-ncome residents and that this imvestment take place in
geographlc areas with high levels of cammunity development issues. Investrnent of reseurces for public
facilities and capital Improvement prajects are often guided by their planned Iocation In defined COBG
target areas, The County's Strategic Plan identifies twenty-two (22) target areas. Cne of these is a
Community Development Financlal Institution (CDFI} farget srea which focuse: an economic
developmant. Of the remaining twenty-one {21), ten {ID0) are located within the boundaries of
municipalities and eleven {11) are in the Unincorporated County. Al are priorities for housing
revitalization and public facilities and Infrastructure development. Al target areas must meet the
following requlrements:

* At least 51% of the residents must be of low and moderate Incomes;

* Thearea must he contiguous area, ne Jess than 0.1 square mile and no more than 1.0 square mile

in size;
»  Ewisting land use is more than 0% residential;
* Infrastructure conditions in the area demonstrate the need for improvements; and

* Structural eanditions in the area demonstrate a need for rehabilitation, demalition, and/ar coda
enforcement.

Since FY 2001-2002, the County bas implemented a Special Area of Hope Strategy (SACH) which initialky
provided funding to the three Glades area municipalities (Belle Glade, Pahokee and South Bay] to
undertake capital impravement activities. Since FY 2013-2014, the Board of County Commissioners [BCC)
directed that these funds be made avaflable to ail municipalities that have a CDEG Targat Area; were to
be rotated between the eleven {11} municipalities that contain a CDBG Targst Area; and that the annual
dishursement of these funds be made in alphabetical order. Eor FY 2017-2018, the Town of Mangsnia
Park is expected to receive the SAOH funds in the amount of $315,372.

Alloeation of resources ta facilitate public services and economic develapment activities are assigned to

agencies which operate on a countywide basis but whose clientele are predominantly low- and moderate-
incarme,
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PALM BEACH COUNTY
FY 2017-2018 GEOGRAPHIC DISTRIBUTION OF CDBG ACTIVITIES
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18. City of South Bay - Code Bnforpamant
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PALM BEACH COUNTY JURISDICTION ‘é?f
Low/Moderate Income and Ethnic/Minority Concentrations n@"%ﬁﬁ%

#51% Low'hed Insama I ntite e Municipsities
(B9 <51% Mingrty Consntradon 2o, Water Bodles
*57% Minadky Carssnirsfian D hFA
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PALM BEACH COUNTY
CDFI INVESTMENT AREA - QUALIFIED CENSUS TRACTS

20 an 40
[ mmm Emmy L e IS
[ ] Qualified Gensus Tracts

Major Roads [ Water Bodles

Quallfied Census Tracis
12.00, 13.01, 13.02, 14.02, 14.03, 14.04, 15.00, 18.00, 17.00, 18.01, 19. 10, 19.11, 18.12, 1813, 20.08,
21.00, 22,00, 23.00, 24.00, 29.00, 30,00, 31.02, 29. 01, 39.02, 40.07, 40,00, 40.13, 44,02, 45.00, 46. 02,
47.05, 49.04, 51.02, 52.02, 52.04, 56, Q1, 57.01, 59.39, 59.40, 52.43, 59.44, 61.00, 62. 01, 62.03, 65.01,
68.01, 68.02, 72.03, 77.46, 77.47, 78 -33, 80.01, 80.0Z, 81.01, 82.01, 82.02, 83.01, 33.02

FBC Department of Economic Sustalnaiility - May 2016
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CITY OF BELLE GLADE TARGET AREA

PBC Dept of Economic Sustainability - July 2016
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E Target Area Boundaries N
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PBC Dept. of Economic Sustainability - April 2015
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D Target Ares Boundaries
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FBG Dept, of Economic Sustainability - April 2015
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D Targst Area Baundaries
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CITY OF PAHOKEE TARGET AREA
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FPRC Dept. of Economic Sustainahlity - July 2016

FALMN BEACH COUNTY FLORIDA F 2017-201 8 ACTION PLAN B&
OME Control Ne.: 2505-0117 (@xp. D731/2015)




U Target Area Boundaries
r ) N
Municipal Baundaries

0 0.275 055 1.1 165 9.2 v E
N T S e oS

PBEC Dept. of Economls Sustainability - Aprll 2015

FALM BEACH COUNTY FLORIDA, FY 2017-2012 AGTION FLAN 70
OMB Contral Mo.: 2606-0117 (e, 07/34/2075)




. .

Etu Econ ustain

CITY OF RIVIERA BEACH TARGET AREA

= Target Area Boundaries

0 015 03 0.6 0.0 4 ?
-:-:—::—wmes
B

FPEC Dept of Ecanemic Sustainability - Aptl 2015

PALM BEACH SOUNTY FLORIDA, FY 2017-2013 ACTION BLAN f
CME Carfrgl MNe.: 25080117 fexp. Q7317201 5)




: 0 02 04 0.8 1.2 16
D Terget Area Bolndaries puy— e ey \Milos

PBC Dept of Economie Sustainabilify -July 2016

FALK BEACH COUNTY FLORIGA FY 2017-201B ACTION PLAN 72
QOME Corttrol No.: 2508-0117 (axp, 07/51/2015}




Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Intraduction

in accordance with Palm Beach County's Consolidated Plan, the assignment of housing priarities is based
on the County's housing needs assesstent and market analysis, census data and CHAS data. These
pricitles indude increasing the supply of affordable housing, expanding rental and homeownership
appertunities, rehabilitating exlsting housing stock, and hermelessness prevention.

- - Pre Year Gials for the Nimber of Houseliolds tobe Supported

Homeless 143
Nan-Homeless 1,258
Special-Needs 11
Tatal 1412

Table 5 - One Year Goals for Affordable Housing by Suppart Requirement

', ‘Dne Year Goals for the Number of Hooseholds SupportedThraugh, .
Rental Assistance 168
The Production of New Units 425
Rehab of Existlng Units 715
Acquisition of Existing Units 43
Total 1,412

Table & - One Year Goals for Affordable Housing by Suppor Typa

Discussion

It is anticipated that a total of 1,412 eligible households will be provided with affordable housing
asslstance during FY 2017-2D18. One hundred forty-nine {14%) owner hauseholds are expected to receive
assistance via acquisition of new or existing units, rehabilitation/replacement of owner heusing units, and
homeowner fareclosure prevention asslstance. It is estimated that 1,263 renter households will receive
assistance through the creation of new rental units, rehabilitation of existing rental units, rental housing
entry assistance, or rental assistance programs targeting homelass preventionfintervention. Homeless
persansfhouseholds will be provided assistance through two (2} housing programs: the HOME Tenant
Based Rental Assistance (TBRA} Program; and the ESG Rapid Re-housing Program. The Veterans
Homeownership Preservation Purchase Assistance and Rehabilitation Program sets aside funding for
Veterans, a County designated special needs population. A summary of each program is shown below.,
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t. .. -PmolecrFederal - - " Agtivity-Chwrer . ”P'.m]_e:'lfed-lsi_.'lhf_::ligiﬁ. | “#Assisted”
CHDO  Set-Aside  Program  I5% Aﬁarﬁahle Dwner—.ﬁ.:qms:tmn 525,557 ]
(HOME] 2047-20128
CHDD  Set-fAside  Program  15% | Affordable Owner- Acquisition 51,126,554 18
[HOME} 23142 0LE ' S—

Dwner FaderaI'Tuizl. 453,512,611

E () _3% M’x’ﬂ"‘"“‘

PrnJe:#~l!3:ET' :

I 3 3 Prujemed Fupding..
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Special Meads - Vetarans Affardable Dwrer-tcquisition; Spadal 5200000 - z
Horneownership Presarvation (SHIP)- | Meeds :
Furchasa Asglstancs
Sperial Megds - Yatarans Affordable Cwner- Rehahiltation; Speclal £800,000 q
Homeownership Presenvation (SHIP]- | Weeds
Fehabilitation

_DwmrEtataTmml* A TEFCEITY -84

SHFUhdiig;

Hnuslng Flmance Autharity {Bnnd

!I:WIH“BWUQI' Totk™ Lo

474,500 50
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(HIME] FY 2016-2017 Asslstance

L NSP 3 Affordable Renital- Rantal Rehakilitation $1,033,506 131
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AP-60 Public Housing — 91.220{h)
Introduction

Fzlm Beach County has seven (7] hausing authorities operating within Its boundaries. Faur {4} of these
are headquartered within the Palm Beach County Urban County jurisdiction but one of these, Rhviers
Beach Houslng Authority, has no HUD assisted units and administers no Saction 8 Vouchers, This section
of the plan will therefore facus on Belle Glade Housing Autheority [BGHA), Palm Beach County Hauslng
Authority [PBCHA), and Pahokee Housing Autharity (PHA). The Housing Authortties desire to expand the
sUpRly and improve the guality of assisted housing, Increase assisted housing available choices, provide
an Improved living environment and promote self-sufficlency of families and individuals, redoes financial
dependency on federal public housing sulsidy, decrease energy consumption’ and promote youth
pregrams for public housing residents. Each of the authorities provides affardable hausing to extremely-
low, low-, and moderate-income families through the aperation of rental units and administration of
tenant-based and project-based vouchers. Together these three entities operate a total 1,564 Housing
Units and manage 2,237 vouchers including 216 vouchers for HGPWA clients.

Actions planned during the next year to address the needs to public housing

In order to address the needs of public housing residents, each housing authority plans to implement
the strategies listed balow in FY 2017-2018:

Belle Glade Housing Authority (BGHA): BGHA works with the US Department of Agriculturs [USDA), Rural

Development farm labor housing pragram and provides housing exclusivaely to farmworkers and their
families. In order to address the needs of public housing, BGHA:

« Continees to provide standard maintznance on dwelling units, and equipment and vehicles

necessary for maintenance upkeep; and plans to begin a roof replacement program in this fiscal

year to replace approximately 45 roofs per year within 2 10-year period thraugh the use of

operating funds.

Has increased their budget fram operating funds for repafrs and maintenance to Update/replace

cabinets, countertops and flooring in units on a ‘most needed’ basis; this interior work will be

accomplished with in-house maintenance staff.

* Continuesto house and support the Redlands Christian Migrant Association which operates a Day
Care Center for up to 180 children at the Okeechobee Center for its tenants.

s Will continue its work with the Police Athletic League which sponsors football and basketball
teams far ail age groups for children oftenants. This successful program promotes the

establishment of local partnerships necessary to provide supportive services and empowerment
activities for l[ow income families,

Palm Beach County Housing Authority [PBCHA): PECHA describes its plans to advance the needs of the
public housing residents as follows:

PALM BEACH COUNTY FLORID Fy 2017-2018 ACTIGN PLAN i
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Palm Beach County Housing Authority continues to source and search for any avallable funding and
assistance to properly maintain and keep the dwelling unlts and common areas of all public housing sites
in & well maintained shape.

«  The Authority identlfied an urgent need for additional 5eniorfDisabled ADA& compliant units and
continues to pursue the following: add a total of six new ADA campliant one and two bedraom
units gt the Schall Landings site; and redevelop its Drexel House senior complex by adding
additional unkts.

*  The PECHA will ¢ontinue with Phase 2 of the New South Bay villas [M5BY) revitalization project.
Phase 2 includes the completed rehabilitation of 16 units; renovation of 438 units, and demalition
and reconstruction of BS Unlts at the existing Marshall Heights community proximate to South
Bay Villas. The NSBY community will include a gym/exercise roam, farge laundry facility, and an
outdoor play area, a splash park and walking trails. Also, NSBV will offer supportive services
tailored to the working family and an adjacent Community Center will serve the residents and
South Bay rasidents. This project is expected to be completed |0 the last quarter of 2018,

* PBCHA in conjunection with their development partner, is currently completing the extensive
renovation of the 131-unit Covenant Villas apartment complex in Belle Glade. The renavatlans
are anticipated to be completed in the last quarter of 2017,

= PBCHA will utilize staffing rescurces of an independent organization to prowvide financial,
administrative and operational suppert services in response to growing housing naeds of the
cormtmurity while striving to sustain 2 high level of parformance and exceilence.

Fahokee Housing Authority [PHA}: PHA will undertake the following actions in order to address the needs
of its rasidents:

Pahokee Housing Authority vigorously pursues funding and other resources to:

« Rehabilitate abandaned single family homes and rehabilitate its public housing stock; develop
vacant praperty, and assist rasidants with homeawnership initiatives.

¢ PHA has partnered with a co-developer to develop affordable housing and rehabilitate existing
housing stock. The award of a Florida Housing Finance Corparation grant will allow substantial
rehabilitation of fts housing stock by making marketable improvements on up te 129 units at two
locations; this action will increase the supply of affordable housing for elderly and disabled
families. 20% of tha units will be for elderly and disabled, and the remakning 20% will be for non-
elderly families.

« PHA will fund a renovation project at Fremd Willage to include exteriar painting, roof
teplacements, and construction of new facades making homes more atiractive and enhancing
market appeal. The Housing Authority will continue to ancourage Section 2 participation amang
contractors who receive federally funded contracts.

* PHA administers voucher programs for rental asslstance, Section 8 hausing, and veterans with
disabilities, and will implement measures to imprave the guality of assisted housing for low-

Income familizs by improving management through policy strengthening, training, and quality of
sarvice,

PALM BEACH COUNTY FLORIDW FY 20172048 AGTION PLAN T
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improve customer satisfaction by cantinuing to engage residents in Its aperational management,
Board meetings, empewerment trainings and policy develapment.

Continue to identify funding sources to renovate and mademize its housing stock, develop
additicnal propertles and position staff for long term management of these properties.

PHA desires to increase assisted housing choices by providing mobility counssling and
programmatic guidance to participants of Section 8 and Wetarans Affairs Suppeortive Housing
(VASH] programs to help participants reside in housing of their choice.

Conduct landlord workshops to increase landlard participation and understanding of Hausing
Cheice Vaucher {HCV) pregram requirements, and caordinate homeownership warkshops far
familizas participating in Sectlon 8 HCV programs.

PHA has also implemented measures to mix peverty and income by bringing higher income public
households inte lower income develapments.

Actlons to encourage public housing residents to become more involved in mandgement and
participate in homeownership

The public housing suthorities plan ta undertake the followfng actions:

Belle Glade Hausing Authority [BGHA}:

BEHA is funded and operates under the guidelines of the USDA. There are no requirements ta undertake
a specific action to encourage residents ta become more involved in management. However, BGHA
continues to employs 14 residents in their Malntenance and Administration Departments.

Falm Beach County Housing Authority {PECHA):

The FS5 Program is a five (S) year program available to ail Public Heusing and Section 8
residents/familtes and will enabla residents to devalop an individual training plan to establish self-
sufficiency goals. The case management of clients is accomplished through the in-house FS5
Frogram Manager and Coordinators,

As part of the PBCHA's annual budget, there is 2 set-aside of $25.00 per household to help
establish and furd Resident Councils at five of the suthority's Iocations. Thare are presenthy two
active Resident Council Organizations chartered at Drexel House and Mew South Bay Villas, amd
the authority is working diligently to revitalize Resident Councils at PBCHA’s ather communtities,
The PBCHA reports that a Resident Participant has been appainted as a fifth mermber of its Board
of Commissioners, as required by Florida Statutes.

The PBCHA Residant Advisary Board {RAB} tomprizes the Resident Councll President frarm each
Community, or a Resident from each Community and a representative from Section 2 participants.
FBCHA continues to implement measures which deconcentrate poverty by increasing the mix of
higher income households inta lawer income propertias.

PBCHA works in collaboration with PBC Sheriffs Offfee {PBSC) to help combat erime in public
hausing and maintain a eontractual agreement with PESO to SPOnsar many programs and events,
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FBCHA provides office space in its housing developments for PBSC's Community Policing Unit
whleh also assists with fraud investigations and recovery,

* The Housing Autharfty has successfully installed and promotes the continued use of computer
learning centers at Drexel Apartments, Schall Landings, Dyson Circle and Seminale Manar.

Pahckee Housing Authority:

* PHA under HUD's Resldents Opportunities and Self-sufficlency (ROSS) program wilt allaw far the
continued funding of a full-time Resident Services Coordinator to operate Its Kesidents Salf-
sufficiency program. This pregram offers comprehensive services through various partners ta
pravide education, transpartation, child care, health and budgeting services. The program also
rnaintains alliances with varlous local and external partners which results in creating jobs and
providing reseurces to improve the social structure in pubfic housing.

= PHA continues to edueate emplovess and resldential program participants about their right to
Fair Housing and Equal Opportunity (FHEG) rights. PHA will continue to pursue partnerships and
collaborate with fair housing agencies for homeowmnership assistance training for staff and
landlords, and the Prosperity Center for its residants.

* The Housing Autharity plans to educate residents on energy conservation to reduce not onky
consumption of water and electricity but te improve energy efficiency through the continued

replacement of appliances with energy efficient models and provide education tips to reduce
household energy consumption.

PHA will utilize its newly renovated Community Center and Computer Lab to host training activities for
residents and their children ta promote health, economic independence, adult and youth educational
oppartunities through enhanced learning websites, mentoring and other services to attain self-

sufflefency. The on-golng partnarship with Careersaurce of PEC offers skill building, on-the-jok tmining,
job readiness and employment opportunitias.

If the PHA is designated as troubled, describe the manner in which financial assistance wili be
providad or other assistznce

Both the Palm Beach County Housing Authority and the Pahokee Housing Autharity were designated a
High Performer agency by the U.5. Department of Housing and Urban Devalopment, The Belle Glade

Hausing Autherity operates under the auspiees of the USDA and is therefore not subfect to this type of
A55es5Mant.
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AP-65 Homeless and Other Special Needs Activities —91.220(j)
Introduction

Palm Beach County |s dedicated to improving housing opportenities of all Its residents including the
homelass population and those threatened with homelessness. Gavernments and non-profit agencies will
continue to provide facllities and support services to meet the immediate needs of homeless individuals
and familles and help prevent individuals and families from becoming homeless. In fs Five Year
Consalidated Pfam, Palm Beach County stated that the funds that are reasonably expected to be made
avallable to the County for homeless programs will be utilized to assist the homeless population and to
assist In the implementation of the-County's Tan Year Plan to End Homelessness in Palm Beach County.

Describe the jurisdictions one-year gaals and actions for reducing and ending homelessness
including;:

Reaching out to homeless persons {especially unsheltered persans} and assessing thair
Individual needs

Palm Beach County and its partners will utilize various avenues to provide outreach to the homeless
pbpulatlnn, including these persons that are classifled as unsheltered. The County's outreach efforts’
Include initially assessing the homeless individual/family needs In order to provide the appropriate
housing and supportive services referrals. The Service Pricritization Decision Assistance Tocl {SPDAT] is
the assessment tool used during cutreach activities. The tool prioritizes wha to serve next and identifies
what support services should be provided to the individuals/familles in order for them to avoid housing
instabillty. The County plans to assist approximately 3,000 unsheltered persons during FY 2027-2018
through the following actlons:

* Palm Beach County's Homeless Qutreach Team (HOT), which leads the County's homelass
gutreach program, will continue to utllize the SPDAT to conduct initial assessments in the field.
The individual's SPDAT scores will be used to determine what programs and services are most
needed by the homeless individual. The HOT Tearn will continue to travel to varoys locations
throughout Palm Eeach County where homeless parsons are known to congregate to conduct
these on-site screening.

» The Homeless Coalition will coardinate several Homeless Praject Connect events throughout the
County during FY 20172018, These events allow the homeless papulatfon to receive free
haircits, tailetries, clothing and other related items. Hameless persons wlll also be provided with
the oppoertunity to obiain identification cards at some of these events. It is estimated that over
500 homeless perscns will attend the varlous Homelass Connect Projects during the fiscal year.

*  The Senator Phillip D. Lewis Center wifl remaln to be the paint of access for the homeless to obtain
hausing and services in Palm Beach County. Community Development Black Grant {CDBG) funds
will be utllized fo partially offset its operating costs. Homeless individuals and families wyill
continue to be referred o the Lewls Center from the County's Homeless Outreach Team as well

as law enforcement, Homealess individuals will eontinue to be able ta receive initial screenings for
referrals to the Lewis Canter via telephone.
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Curing the upceming fiscal year, the Homeless Coalition will provide Warm Welcome Kits o
evaryone wha comes through the doors of the Lewis Center.  This program provides a warm
weleatne in the form of a simple and sturdy cloth tote bag or backpack stuffed with various
necessities and comforts to make the transition from homeless to home less stressful. These Hem
include, among others, t-shirt, socks, wipes, soap, shampaop, toothbrush and toothpaste.

The County will observe National Hunger and Homeless Awareness 2017 {Movamber 11-19, 2017}
The County will sponser multiple events during this week to include several outreach and
educational activities.

Addressing the emergency sheiter and transitional housing neads of homeless persans

The County will continue to provide funding (both federal and non-federal) for the operation and
maintenance of local emergency shelters and transitional housing facilities and for the Implementation of
supportive serylces provided by these facilltles. Durlng the upcoming fiscal year, the County will provide
shelter and supportive services to the homeless population thraugh the following:

$161,000 of Financially Assisted Agencies (FAA} funding will be allocated to an emergency shalter
that wilf support 195 homeless families with children. '

The Caunty will provide $109,907 ESG funding and $70,675 FAA funding to provide shelter and
sUpport to 26 single homeless men. )

Palm Beach County will allocate $111,259 ESG funding, 520,441 of CDBG funding as well as
$443 478 of FAA funding to suppart housing facilities that provide shelter and services to damestic
violance victims as well as abused, neplected and abandoned children. It is anticipated that
approximately 800 persons will be served In thess facilities.

A transitienal housing facility that serves parenting and pregnant teens witl recaive be allocated
519,122 CDBG funding, $30,000 of ESG funding and $35,374 of FAA funding and will serve 14
families.

The County will allacate 5654,534 of CDBG dollars to support the aperation of two (2) emergency
shelters. The Lewis Center will provide shelter and suppart services to homeless individuals and
Program REACH facility will serve homeless families with children. It is anticipated that during
the upcoming fiscal year, 3,500 homeless Individuals and 240 homeless families will recaive
servicas form these two shelter facifities.

The remainder of this page intentlonally left blank
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Helping homeless persons (especially chranically hemeless Individuals and families, familles
with children, veterans and their families, and unaccompanied youth} make the transition to
permanent housing and independent living, including shortening the period of {ime that
individuals and famlilies experience homelessness, facilitating access far homaless indwvlduals
and families to affardabie housing untis, and preventing individuals and families who wers
recently homelass from becoming homeless again

Palm Beach County will continue to assist hameless individuals and families to transition into permanant
suppartive and independent housing. The following actions will be undertaken by the County and its
partners to help the hameless population transition into a parmanent farm of housing:

s Palm Beach County will allocate $552,048 of Continuum of Care (CoC) dallars and $163,796 of E5G
funds to support three (3] Rapid Re-housing projects. These programs will provide financial
assistance to homeless individuals/families to regaln stability in permanent housing. The financial
assistance will include security deposits, rental assistance, utility deposits, and utility assistance.
These households will alse be provided with case managemant and other supportive services. 150
hausehelds will recaive assistance under these Rapid Re-Housing Programs.

«  State Housing tnitiative Partnership {SHIP) funds will be used by Palm Beach County to oparate a
Housing Reentry Assistance (REAP) Program. This hameless prevention program will provide
rental security and utillity deposits to 100 eligible households whose income is up to 50% ANI.

= Palm Beach County will award 34,207,346 of CoC funding to maintain the operation of permanent
suppartive housing prograrns. These programs will provide housing to 600 persons.

* The County will allocate 5370,891 of Eaa funding to assist with the operation of permanent
housing programs which will assist 265 individuals.

* Durlng the upcoming fiscal year, the County will utilize $569,725 of HOME funds to operate a
Tenant Based Rental Assistance {TBRA&) Program. The program will provide direct financlal
assistance to households for rental deposits and monthly rental subsidies. This assistance will
allow 29 eligible homeless househalds to be immediately re-housed and to galn housing stability.

Palm Beach County is committed to providing support towards HUD's goal of eliminating chranie
homelessness. The County actions during Fiscal Year 2017-2018 will include:
= The County's Homeless and Housing Alllance (HHA) has established the goal ta fund permanent
sappartive housing projects that dedicate 100% of their beds for cheonlcally homeless
participants. This priority will be achieved by awarding maximum points during the grant review
process for those projects that meet this goal.

* Palm Beach County will allecate $111,255 ESG and $69,632 FAA) to suppart ona (1) agency that
will provide shelter and services to 36 chronic hometess individuals.

Belping low-income indlviduals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
Institutians and systems of care (such as health care facilities, mental health facilities, foster
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care and other youth facilities, and corrections programs snd Institutions); or, recelving
assistance from public or private agencies that address housing, heafth, social services,
employment, educaiion, or youth needs.

Paltm Beach County will cantinue to use local, state and federal funding to support Homeless Prevention
activitles that are designed to assist low-income persans and families that find themselves threatened
with homelessnass. The following actions will be yndertaken by the County to assist individuals and
families that are at risk of becoming homeless:

Palm Beach County will continue to provide direct financial assistance in the form of emeargency
rent and/or utllity payments to households in order to prevent the household from becoming
homeless. Homeless prevention funds will target those individuals and families who would
become homeless without the assistance. The County will utilize funding made available through
the Departrnent of Children and Families [DCF) as well as Emergency Food and Shelter Program
(EFSPF) for homeless prevention activities.

During FY 2017-2018 the County will provide 549,985 of FAA funding to maintain the aperatian
of a Travelers’ Ald Program. Thls program provides relacation assistance to homeless
famities/individuals who find themsslves stranded in Palm Beach County. The assistance will be
in the farm of a one-way bus ticket that will allow the homealess individual ta return to a support
system outside of Palm Beach County,

FBC 5 DES will continue to suppart applications to Federal/State and other programs that are
seeking funding to provide services to address the needs of households who find themselves
threatened with homelessness. This suppert will be reflacted by providing Certifications of
Consistancies with the County's through participatlon on appropriate gaverning baards.
Conzelidated Plan and

Palm Beach County will continue to coordinate with the Department of Children and Families
{CDF}, Child-Metand other agencies that provide housing and support services for unaccompanled
youth {ages 13 to 25) that have that aged out of the faster care system. DES will provide $11,023
af CDBG funds to one publis service agency that will provide shelter and services to 16 individuals
within this populatian,

The County provided $245,809 of CoC funding for a new youth project, *Connecting Youth ta
Opportunities”, This praject provides rapid re-housing and support services to unaccompanied
youth ages 18 to 25 who have aged out of the foster care systerm.

The Palm Beach County Sherriff's Office will continue to wark with the County’s Division of Homan
Services to ensure parsans who were homeless prior to being incarcerated are given the
appatrtunity to access County's homeless services, Acsessments and sheltering arrangements will
continue to be conducted by the County's outreach team pricr to the individual's release from
the County's correctional facilities.

The Lewis Centar will continue to coordinate with area hospitals and mental health facilities to
enter into Memorandum of Agreements that establish policies and pracedures for hospitals and
mental health instititions to make referrals for their patienis to the Lewis Center, The referrals
will allow far the discharged persons to access the County’s homeless sarvices.
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¢ Palm Beach County's Reentry Task Force will maintain its efforts to implement comprehensive re-
entry services o ex-offenders throughaut the County. These services will includse, amaong others,
case management and housing assistance. The Task Foree will be seeking funding and support
applications during the upcoming fiscal year for this initiative. The Reentry Task Force parthers
include Palm Beach County, Criminal Justice Commission and Gulfstrearm Goodwll Industries.

Dlscussion

Palm Beach County does address the needs of persans who are not hameless but do require suppcrtiué
servicesto maintain a functional life. Many supportive services for special needs population are currantly
addressed through various County spansored programs. The elderfy population and senior citizen
activities are assisted through the County's social servlce programs while many senior activities are
facilitated by the Area Agency on Aging of Palm Beach and the Treasure Coast. Special nesds services that
are not directly provided by the Courty such as hausing for persons with HIV/AIDS, foster care Programs,
youth aging out of State foster care, mental health disorders and assistance abuse are addressed by the
County through coordination with 3 network of secial service providers and thraugh funding via CDEG,
ESG, and General Revenue to non-profit agencies ta assist in the provision of those services.

The remainder of this page Intentionally left blank
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AP-75 Barriers to affordable housing — QI.ZZU[j]
Intreduction _ )

Falm Beach County will coniinue to implement strategies to remaove barriers to affordable housing,
whether such barrlers are posed by public policles, the econamic climate, or conditions in the facal
housing market. The County’s strategles are designed to close the affardahiilty gap, increase the supply
of affurdable housing, and ensure opportunity for access to affardable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers te affordable housing such as land use confrals, tax policies affecting land, zoning

erdinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment.

Fublic palicies of Palm Beach County are not intended to be barriers to affordable housing. The County,
In its quest to promote affordable housing and to remave identifiable barrizrs to afordable housing, will
continue to implement the following strategiss:

The PBC Planning, Zaning, and Building {PZB) Departmant in coordination with the Department of
Econemic Sustalnability (DES) will complete revisions to affordable housing policies set farth In
the Future Land Use Elemeant and the Housing Element of the Comprehensive Plan.

County land developmant regulations wiil allow for Zers Lot Line Developments which utillze less
land to develap housing and thereby reduces its cost.

Accessory Affardable Housing in the "Institutional and Public Facilities" Land Use Category
pravides non-profits and other eommunity based organlzations 3 means to develop very-low
and/or |aw-income housing on land that has been set aside for public and/or governmental use
but ordinarily has no specific residential density. Thiz provision |s important to spectal needs
housing preduction since most aften non-profits ar cammunity based groups with institutional
land [aok to include special needs housing in cenjunction with nan-residential facilities fl.e.,
church slte with elderly housing).

FZE will Implement a mandatory Workfaree Housing Program {WHP]. The WHP requires the
provision of workforce (50— 140% AMI) units [n all new housing developments of 10 of mors units
located in the unincorporated county. Development of the required workforce units is facilitated
by certain incentives including density bonuses up to 100% and flexibllity to traffic standards to
allow for up ta 30% greater volume on affectad roadway segments. This program is currently
being revised by the County with the intent of affecting a greater level of worldorce housing
praduction,

PZB will implement a voluntary Affordable Housing Program (AHF), a voluntary program, which
stimulates the development of affordable unfts {<60% AMI) in all new.developments of 10 ar more
units located In the unincarporated county. The AHP requires 5% of total project units to be
affardable in exchange for density banuses incantives.

PZB’s One-Stop Permit Process lessens the time requlred for developers i acquire necessary
building permits, reducing interest costs to developers of affardable housing.
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* The County's Impack Fee Ordinance will minimize impact fees for new developmeant of smaller,
mare afferdable homaes, by calculating impact fees on the total square footage of the hame.

# The Department of Economic Sustainability will implement the Impact Fee Assistance Program,
which utilizes investment earnings fram Impact fees collected on roads, parks, and public
buildings to offset impact fees on the development of affordable housing projects for households
at or below 120% of Area Meadian Incame (AW 1),

¢ The County Engineer's Municlpal Services Taxing Unit Program provides paving and drainage
improvements throughout the unincsrparated county. The program will help maintain housing
affordability by allowing assessments for such infrastructure improvements to be paid over a
period of 20 years to reduce the financial impact on praperty owners.

= The PBCWater Utilities Department’s Deferred Payment Program will reduce the financial impaet
an property owners of assessments levied for installation of public water and sewer systems
within its service area. This program will allow assessments to be paid back over 2 period of 20
wears with an annual interest rate of 5.5%,

* ThePalm Beach County Preperty Appraiser's Office will adminlster property tax exerptions which
contribute to housing affordability, Including:

+ Homestead Exemption ¢ (Quadriplegic Exemption
s Active Military Service Exermption » Granny Flats Exemption
= Chllian Disability Exemptlons s Legally Blind Exernption
= Disabled Yetarans Exemption o Widow/Widower Exemption
+ Senior Exemption s |nstliutional Exemption

Al of the listed exemnptions contribute to affordahility of housing by lowering the annual property tax
burden. Addltionally, the Portabillty Exemption allows homeownars which are relocating to transfer their
existing homestead exemption to their new primary residence. This enhances fluidity it the housing

market and increases the supply of existing for-sale housing thereby mitigating supply side price
pressures.

The remalnder of this page intentionally left blank
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AP-85 Other Actions — 91.220{k)
Introduction

Palm Beach County is active in devising strategies to address the needs of low and maoderate income
persans, homeless families, and undersenved populations. The majority of the plans and strategies
mentionad in the saction below are direct County actions which are Implernented in collaboration with
the non-profit community, runiclpalities and interested partner sgences. A large underserved
population resides in the Glades Area of the County and this area is ghven priority in County efforts. The
County implements a wide range of programs 2imed at fostering and maintaining affordable housing.
Aetions to reduce and eliminate lead-based paint hazards are coordinated with the Florida Department
of Health, but the County, through its housing programs, strictly enforces lead-based paint abatement
requirements on units constructed prior to 1978, and those units and public bufldings which
accommedate or house children. The following sections autline the spacific actions that the County will
take to address underserved needs, affordable housing, redure lead paint hazards, reduce the number of
poverty level families in the County, and develop an institutional structure to ensure the success of
activities aimed at low and moderate income level persons.

Actions planned to address obstacles to meeting undarserved needs

Palm Beach County has identified the following factors as ohstacles to meeting the needs of its
underserved population:

» Insufffeient funding ressurces;

s lack of fabs

= lack of affordable housing stock

+  Inabiltty of low income fam(lies to afford home ownership;

*  Need far a more cohesive service delivery system which promates partmership between service
praviders;

* The geographic separation between the eastern and wastern portion of the county preclydes
efficient provision of job opportunities to law- and moderate-income households residing in the
western Glades communitias which 2re predominantly [ow- and moderate-income.

Durdng FY 2017-2018, the County plans to undartake the following actions to address the obstacles noted
abaove,

= The County shall cantlnue to apply for new funding from Federal and/or State sources ta better
focus an the underserved needs of the County, and will suppdrt funding applications from other
entities within its jurlsdiction;
Provide access to affordable housing to extremely-low, low, and mederate-income &milies
through the new constructlon or rehahilitation of rental units for thesa ncome groups and by

providing mortgages at affordable rates to enable homeownership, This strategy will continue ta
be pursued under the HOME and SHIP Programs;
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Frovide support to homeless individuals and families, and other members of underserved
populations, by allecating funds ta non-profit agencies that provide services to those populations,
and ta the Philip D. Lewis Center from genaral Caunty revenues, CDBG, and ESG Program; and
Frovide for a new homeless center lecated in the central portion of the County with funds
acquired through the approved additional 1% sales tax;

Promote cooperation between agencies by participating In different coordinating badies in the
County, such a3 the Homelass Coalition, Homeless and Housing Alliance, Countywlde Community
Revitalization Team, Affordable Housing Collaboration, Housing Leadership Council, Special Mesds
Advisory Cealition, Glades Technical Advisory Committee and the Homeless Advisory Board:
Address infrastructure deficlencles in low- and moderate income areas {including identified COBS
Target Areas) through funding under the CDBG Program and the 1% sales tax increase;

Provide financial assistance to businesses undet the Section 108 and other County Loan Programs
ity exchange for creating or retaining jobs to be held by [ow and moderate incerne indlvid uals, with
a specis] focus in the Glades area; and

Lead ecanamic development efforts In the Glades Region {whare the highest incidence of poverty
exists) In order to imprave economic and housing canditions for local residents.

Continue te promote tax incentive apportunities for businesses creating jobs in the Ceunty’s high
crime areas under the state desighated Urban (high <rime) Job Tax Credit Program.

Suppert countywide agencies such as the Black Business Investment Corporation, community
develaprment financial Institutions and business incubators to assist in the development of small
businesses for low and moderate income persans.

Actions planned to foster and malntain affardable housing

For FY 2017-2018, Palm Beach County wil{ preserve and enhance the supply of decant and afferdable
housing for very-low, low-, moderate-, and middle-income (0 - 120% AMI) residents of the County by:

Financing the purchase of single-family hames for owner occupancy through first and second
martgages, and doww payment or closing cost assistance under the SHIP Program;

Providing HOME Program funds to ¢ertified Community Housing Developrment Organizations
(CHDOs) for the acgulsition, rehabilitation, and new construction of single-family housing far
cwnership and single-family or multl-famiby housing for rental;

Providing HOME Tenant-Based Rental Assistance funds for the housing of very-low income
homeless families and individuals and those at risk of homelessness;

Utilizing HOME funding to leverage non-federal and private housing investments to d evelop rental
housing in the lacal community;

Agsisting very-low income households to obtain reptal housing by providing SHIP funding for
first/last manths’ rent and security deposits;

Utillzing SHIP funding te acquire, rehabilitats, and improve housing far veterans and other special
needs househalds;

Utillzing SHIP funding to re-roof and make other emergency repairs to owner-gocupiad single-
family homes;
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«  Ensuring, through deed restrictions and manltering, that housing assisted with Federal and State
funds adminlstered by DES remains affordable for a prescribed period;

+ Evaluating policies and programs that Impede affordable and worldoree housing pursuant to FL
5420.5076;

* Implementing the Planning, Zoning, and Building Departmant's Warkfores Hausing Program,
which mandates that housing unlts in new residential development be provided for househalds
with incomes between 60% and 14006 of AMI. The pragram alse provides a density bonus
incentive to developers to increase the numhber of tetal units in a new development based on the
percentage of workforce housing units;

+ Implementing the PZB Affordable Housing Program, whereby developers of new residential
developments may receive certain incentives in order to provide affordable housing units to <60%
AM| househalds; and

s Implementing the Impact Fee Assistance Program to support the new development of affardable
housing. '

+ Conduct a Housing Summit to bring private and public stakeholders together to discuss ways to
foster the new development of affordable housing.

Actions planned to reduce lead-based paint hazards

HUL regulation 24 CFR Part 35, entitled "Lead-Based Paint Poisoning Prevention in Certain Residential
Structures” reguires that lead-based paint {LBP) hazards be controlled before the rehabilitation of a
housing unit that is financiaily assisted by the federal government or being sold by the govermment,
particularly If yaung children {ages 6 and under) will be gecupying the unit. In Florida, Madicaid eligible
children, particulacly under the age of 72 maonths, are required to he tested for [ead poisoning. Al blogd
lead test results are repartable and results greater than or equal ta 20 pg/dL will be reported to Florida
Health PBC for incluslon in the Children's Lead Poisoning Database. The Center for Disease Control (CDC)
curtently recommends a child’s bload level equal to 5 pg/dl be reported to parents. Mo safe blood level
in ¢hildren has been identified and prevention of lead exposure before it accurs is recommended. The
Florida Health Palm Beach County will continue to apply for grant funding in order to implement lead-
based paint reduction programs. The Florida Health Bureauw of Environmental Toxicology and the Florida

Health PRBC are the two agencies responsible for monitoring lead hazard exposures within Palm Beach
County.

Some of the actions to be undertaken by the Florida Health PRC to address andfor reduce lead-based
paint harards include: -

+ FPromote lead hazard remed|ation efforts by providing families, communities, and professionals
with knowledge and technical assistance regarding lead-based paint festing and abatement
Brogrames.

« Promote awareness about the Florida Department of Health Lead Alert Network and Consumer
Preduct safety Commission which disseminate information about lead hazards, folk medicing,
Imported candles, recalled toys and other children's praducts,
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Action Plan Public Meetings {(Eastern and Westarn)

a) Eastern Meeting

Date: Tune 19, 2017
Time: 1000 am
Location: 100 Australian Avenue, Room 1-470, West Palm Beach, FL 33408

k] Wester Meeting

Drate: June 21, 2017
Time: 10:30 am
Location: Belle Glade Civic Center, 725 NW 4™ Street, Belle Glade, FL 33430

Carlos Serrano, Director of Strategic Planning and Operations for the Department of Economic
Sustainability stated that the purpose of the meeting was intended to meet two objectives. First, it will
provide an overview of the draft FY 2017-2018 Action Plan approved by the Board of County
Commissioners (BCC} on April 25, 2017 and outlines the proposed recipients and funding straiegies

approved by the BCC; and sacond it provides an opportunity to abtain public input on the draft FY 2017-
2018 Action Plan.

Mr. Serrano informed the attendeas that HUD released the funding allocations for the three stratesies for
FY 2017-2018 on June 19, 2017. Mr. Serrano informed the attendees that the Action Plan will be
presented to the BCC at a public hearing on July 11, 2017 for final approval. The final document is due to
HUD no later than August 16, 2017. A draft of the Action Plan was posted on the Departrnent’s website
and was available for review prior to this meeting.

The attendees were presented with 2 copy of the slide presentation from which the presenter spoke.

Public Questions/Comments /Recommendatians and Responses [Eastern Meeting):

Questlon/Comment: Patrick Franklin, Urban League
Where is the Lewls Center [orated?
Response: Carlos Serrano

It is [ocated on 45™ street in West Palm Beach, east of 95 hefore you get to 51, Mary's Hospital.
Question: David Thatcher, Town of Lantana

Are they creating a brand new South Bay RY Park?
Response: Carlos Serrano

Na, there are a couple of facilities in that park, the funding we are providing is for the construction of a
playground.

Question: Keith Ahronhaim, REACH

What projects are divided amaongst the $250,000 project implementation?
Respanse: Carlos Serrano

It iz divided between five or six capital projects and the other twenty COBG capital projects an the book
during any fiscal years funding and current. Capital projects are different as you do not fund them and get
them built and in the ground the same year. There are design phases and varfous approvals to get through
before construction. There are about twenty [20) CDBG projects that are ongoing in any fiscal year within
twenty-four months that are cost associated with Implementation and management of those in process.
Question/Comment: Keith Ahranheim

With CDBG there is $316,00 designated for The Special Area of Hope.




Response: Carlos Serranc

The Special Area of Hope is going to the Town of Mangonia Park this year. [t is rotated between ten {10)
municipalities that have established CDBG target areas and is rotated alphabetically.
Question/Comment: Patrick Frank!ln

The Urban League would like to see an increase in funding and wouid be greatly appreciated.

Public Questlons/Comments /Recommendations and Responses (Western Meating]:
Question/Comment: Kathlean Reehm, RCMA

|5 area median income different for each County?

Respeonse: Carlos Serrano

¥es, the area medlan income for Palm Beach County (s 564,000,
Question/Comment: Kathleen Roehm '

How many CHDO's are in the Glades?

Response: Carles Serrans

Habitat Housing Solutions was discussing doing some infill single family projects in the Glades. There are

about & CHDO organizations certified with the County. The CHDO certification process is ongoing.
Comment: Chandler Williamson, City of Pahokee

They did not get the funding. We were going 1o donate four (4) properties but was informed they did nat
get the funding.

Question/Comment: Kathieen Ragshm

Are only the public services capped at 15%?

Response: Carlos Serranp

There is an admin cap and a public servica cap. Those are the only fwao [2) under COBG.
Comment/Recommendaticn: Chandler Williamson

When assessing the formula and you replicate HUD, has # orcurred to the County locking at the
allacations, do they consider infrastruciure versus affordability? Have they considered looking at 2 better
formula® The formula in place is broken and does not work for the Glades. Look at other variables to make
the formula work for the Glades. A real assessment should be done in the Glades because they have not
gotten their fair share.

Response: Carlos Serrano

We could give the entire million to the City of Pahokee and that still won't fix it. We welcome any
comments you want to follow up with today.

Comment/Recommendation: Annette Parchment, City of Belle Glade

CQur City manager have the same concerns and issues on this.

Responseg: Carlos Serrano

We see the same concerns every year and it will be an even higger challenge in the next two {2) years
when the Homestead kicks in.

Questionf/Comment: Kathleeh Roshm

For Pahokee's sake how would you change the formulat
Response: Carlos Serrano

You can change it a number of ways: exclude population from the calculations, poverty, overcrowding
and, unemployment. Ultimately it is up to the Board of County Commissionars {BCC) to make that change.
Question: Chandler Williamson '

Do you anticipate any additional revisions to the plan oris it the final?

Response: Carlos Serrano




No, not before the BCC Waorkshop on July 11, 2017, Now the board may make revisions to the plan then.
Comment/Recommendation: Annette Parchment

Will you all reconsider the Special Area of Hope dollars?

Response: Carlos Serrano

That was brought up to the board but they have decided to keep rotating the dollars.




s Coordinate [ead source identification with apprapriate departments and organizations in the
County to ensure the guidelines for lead reductions are consistent with the rehabilitation
progranms and codes. '

* Ensure at-risk children are screened for lead poisoning and establish working relationships with
stakeholders in the cammunity who can help implement a county-wide elimination plan.

In implementation of Its federalkly funded single famlly hausing rehabilitation programs for homeowners,
ES follows the palicles outlined in its residentfal housing rehabilitatien program guidelines. &)l residential
units constructed prior to 1978 and slated for rehabilitation, must undergo an inspection for lead-hased
paint prior to the initiation of the rehahilitatfan. If lead-based paint is identiffed it will ba assessed and
abated, and the tenant/homeowner may be provided with relocation expenses for the period of the
abatement. Up ta 510,000 in grant funds may be awarded to cover the costs for lead-based paint testlng,
abatement, and homaowner relocation. DES will keep on file all results of lead-based paint inspections
and abatements in order to comply with applicable regulations. DES alsy operstes a first mortgage
pregram and under this program all homehuyers purchasing residential units which were built priar to
1378, are advized of the potential of lead-based paints hazards which may affect the housing unit. DES

will require lead-based paint inspections of commerdial buildings built prior to 1978, if the buildings will
he used by children,

Actions planned to reduce the number of poverty-level familles

The County and [ts partners will sontinue efforts ta reduce the number of paverty-leval families through

family stabillzation programs, employment related supportive setvices, creating econamic opportunities,
and the provision of affordable housing.

The County’s planned actions te reduce the number of poverty-level families are as follows:

s Advacate for clients underserved, the services and funding to address setf-sufficlency and
economic stabifity,

«  Collect and analyze data from information systems and other qualitative means in order to assess

the economic nesds of persons ving below the poverty level.

Assist migrant and seasonal workers to learn new employment skills by providing hasic Job skills

training, job readiness, high school equivalency preparation, counseling and support.

Caordinate and share data with other organizations that plan and develop economic growth and

job training.

*  Provide loeal matching funds for Title 20 subsidized child care, providing suppart to low-income,
working parents.

*  Acsist ellgible citizens in need including seniors, veterans and current members of the armed
foreas to attain optimal Independence. '

» Implement farm worker programs ta provide classroam education, on-the-job training, and job

search asslstance to farm waorkers and their families to be able ta sttain full-time, year round
employrment.
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Continue ta provide support for the Lutheran Services Florida [LSF), 2 nan-profit, ta administer
the Head Start and children services program for low income preschoal children from birkh to 5
yaars. L5F receives federal funds for operations.

lmplement 3 Family Self-Sufficiency Program to assist at-fek familles and family members with
various educational, health care and other services including economic stability and self-
sufficizncy services to enable Individuals/families to be self-supporting.

Continue to firnd the Financlally Asslsted Agency Program which provides funding to hon-profit
agencies o administer health and human service programs.

Contlnue o provide job creation and retention opportunities, particularly in areas with high
concentrations of poverty.

Support CareerSource Falm Beach County which operates two full service career cemters to
provide employer/employment apportunitles and an office for employment & tralning and
related services for Individuals receiving Supplemental Nutrition Assistance Program and
Employment and Training Program benefits.

Support the operations of the Senator Philip D. Lewis Center (hameless resource center) and the
construction of a new homelass center to be located in the central partion of the County provided
through the approved additional 1% sales tax,

Use HOME funds to fund & tenant based rental assistance programn to serve homeless and
impoverished familias.

Use ESG funds to fund a homeless prevention program.

Actions planned to develoq institutional structure

Palm Beach County has a relatlvely strong institutional structure which manages the delivery of benefits
from the various community development programs which are undertaken each year. Entities invalved
in this endeavar include departments of Palm Beach County government, private organizations, other
lacal governments and public agencies. Alsa, various special purpose committees and bodies which
include reprasentation from the aforementioned agencies participate in the distribution of these benefits,
Falm Beach County cortinues to evaluate the operation of each of its community development programs
in order ta: ensure their speration within regulatory requirements, maximize the number of persans to
beneflt, and ensure easy access to these benefits by eligible persons. Tha following are some of the
activities which are iow underway or will be undertaken during the year:

Actively coordinate with municipal partners in the preparation of the annual action plan.
Establish and facilitate the actions of various committees to manage the Continuum of Care and
the Emergency Solutions Grant requirements.

Pursue cluser relationships between the County and non-prafit and for-profit housing providers
of afferdabla housing.

Provide funding and other Incentives for affardable housing development.

Continue to support workshops and forums which advance affordable housing, ecenomic
development, hameless and other special needs (ssues,
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+  Provide direct home ownership assistance to LM income families to enable them to qualify for
conventional first mortgages.

The systerm’s strengths Inelude the high number and variety of public and private organizations within the
County that are involved throughout the year in providing housing, public services, economic
development services, homeless services and other community development activities such as capltal
improvements, infrastructure improvements, and publlc facilities. Coardination and communication
between provider agencies s promulgated ta ensure that each has a comprehensive knowledge of the
ull range of services that are available ta their clients. This is necessary since many agencies offer only
specifi¢ services to spectfic populations. There is inadequate funding to address the County’s identified
community development needs and PBC and it partners will continue to actively seek other funding
sources in order to expand the poel of rescurces,

The County’s setvice delivery system for the special needs and hameless populations is made up of & large
number of service provlders. The Homeless and Housing Alliance {HHA}, also known as the Caunty's
Continuum of Care, has as its misslon the effective management of all available homeless ascistance
resources. The HHA oversees the broad implementation of programs such as housing, homeless
prevention, advocacy, street gutreach and case management. The pragrams are countywide and are open
1o both homeless and special needs persans. The lack of affordable housing for the homeless and vary
lowy income populatlans has also been tdentified by the HHA. Palm Beach County will consider utilizing a
portion of the sales surtax initiative manies to acquire and rehabllitate older motal sites throughout the
County, and convert the space to affardable housing rental units. Cne major ohstacle which has to be
overcome to ensure effective service delivery |s the expansive land area which comprises Palm Beach
County. Mast of the servicgs available to the homeless and speclal needs population are offered in the
eastern portion of the County, and underserved populations in the north, south and especially the westerm
pertion of the County does not have easy access to thess services.

The County will continue to explore various options that would allow for western community residents to
better access services and beneflts. DES is responsible for certifying cansistency with the Aciion Plan for
any housing-related activity that receives HUD funding and will continue to partner with a variety of

entities ta provide houstng and non-housing activities for the development of viable urban communities
within tha Palm Beach County.

Actians planned to enhance coardination between public and private housing and social
service agancies

The following summarizes the actlons planned to be undertaken between Palm Beach County; publicand
assisted hausing providers; private and governmental health, mental health, and service agencies; and

the state and unlts of general lacal government to enhance coerdination in the formulation and
implementation of the Action Plan,
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Coordination with Cantinuum of Care

Formulation, implementation, and monitoring the overall effectiveness of strategles aimed at addressing
homelessness are primarily done by the Homeless and Housing Alltance (HHAY which serves as the local
Comtinuum of Care [CoCl, a body comprising homeless service providers from all areas of the homeless
arzna. The lead agency is the Caunty’s Community Services Department, Divislon of Human Services. The
HHA establishes the homeless priarities to be addressed by the County, and recommends funding under
the ESG and HUD's Continuum of Care Grant Programs. Since its representation is so widespread, the HHA
plans to address homeless are ysually included in the Consolidated Plan.

Coordination with Public and Assisted Hausing Providers
The County plans to continue to coordinate with the four (4) housing authorities lacated within Its

jurisdiction, the elght {8) HOME designated CHDOs, Housing Leadership Council of Palm Beach County,
the Palm Beach County Affardable Hausing Collaborative, the Treasure Coast Regienal Planning Council,
and for-ptafit and notfor-profit affordable kausing providers, among other, to ensure the availahility of
affardable rental and homeownership housing. The cooperation will Include cellaboration an hausing
types and housing strategles to be adopted, financial assistance to projects which provide housing
opportunitles to low- and moderate-income persons. Financing is to be provided primarily under the
HOME Pragram, SHIF Program and the NSP Pragram. The county will alse continue co-fund, alang with
the Florida Housing Finance Corporation and the Falm Beach County Housing Finance Authority
development of hausing for low- and moderate-income households and special needs populations.
Projects are selected for funding via a competitive RFP process and funding.

Coordination with Health, Mental Health, and Service Agencies

Coordination will continue ta take place with the followlng agencies: Palm Beach County Health
Departrment, espacially as it relates to lead-based paint identiflcation and abatement; Jerome Golden
Center for Behaviaral Health, Seagull Industries and the ARC, specifically to address mantal health issues;
the Lagal Aid Soclety of Palm Beach County and the Urban League of Palm Beach County to address legal
and fair houstng problems experienced by low- and moderate-income persons; Redlands Christians
Migrant Association, Children’s Home Society of Flarida, Place of Hope, Children's Place at Hame Safe,

Vita Nova and the County's Youth Services Department ta address issues related to youth and child care.
These interactions will continue throughaut the year.

Coardination with Unlts of Local Governments

Palm Beach Caunty CDBG entitlement comprises of 29 municipalitias and the unincorporated areas of the
county. Al of these municipalities are canvassed during the develupmeant of the Consolidated Flan to
identlfy the hausing, public facllities and infrastructure needs of their communities and to |dentify a
geographic area within its borders, meating strictly defined criteria, to ke designatad as a COBG target
area. Each municipality with an approved COBG target area is Invited annually to submit a project for

CLBG funding. This project shauld be [ocated within the identifled target area and address ane of tha
needs identified.
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Econornic Development- Actiohs to Enhance Coordination with Private Industry, Businesses, Developers,
and Social Services Azencles,

Palm Beach County provides incentives and funding to businesses under a wide range of programs. These
programs are aimed at creating fobs for all income groups but predominantly far low- and maderate-
income househalds and for the revitalization of depressed areas, primarily the Glades Regian of the
County and other areas designated as Enterprise Zones, The County will continue to use CDBG entitlement
funds to fund two business incubators and one COFl. The Section 108 Loan Program will continue to
provide funding to businesses as well as funding obtained from the USDA and allocations from general
revenues. Palm Beach County DES will alse continue to work closely with the Business Development Board
to attract new businesses to the County.

The remainder of this page intentionally left blank

PALM BEACH COUNTY FLORICA, FY 20172018 ACTION FLAN =k}
OME Contral Ma.: 25080117 fexp. 073172015}




Program Specific Requirements
AP-80 Program Specific Reguirements — 91.220{1}(1,2,4)

Introduction

For Flscal Year 2017-2018, the County expacts ta receive funding under the following CPD prograrms: CDRG
($5,821,645); ESG ($519,046); and HOME {$1,627,785). In addition, the County expects to generate
approximately 5160,000 in un-programmed program income under CDBG ($10,000) and HOME
{$150,000}. CDBG funds are expected to fund program activliies to be implemented by Count
departments, munlcipzlities and non-prafit agencies. The HOME Program wIEII fund CHDO activitlas, the
development of affordable rental housing and a tenant-based rental assistance progrem. The ESG
Program will fund emergancy shelters, rapid re-hufasing and HIS.

Community Development Black Grant Program {CDBG)
Reference 24 CFR 91.220{1)(1)

1. The total amount of program income that will have bean received befare the start of the

next program year and that has not yet been reprogrammed $10,000
2. The amaunt of proceeds from sectfon 108 loan guarantess that will be used during the

year ta address the priority needs and specific objectives |dentified in the grantee's

gtrateals plan, o
3. The amaunt of surplus funds from urban renewal settlements _ o
4. The amaunt of any grant funds returned o the line of eredit for which the planned use

Eas not been included in a prior statement or plan 0
5. The amaunt of Income from float-funded activities 8]
Total Program Income: 510,000

Other COBG Reguirements

1. The amount of urgent need activities 0

2. The estimated percentage of COBG funds that will be used for activities that
benefit persons of low and maoderate income, Gverall Benefit - A consecutive periag
of ane, two or three years may be used to determine that a minimum overall benefit
of 70% of COBG funds is used to benefit persons of low and moderate income.
Specify the years covaered that include this Annual Action Plan (FY 2017). B2.2%
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HOME Investment Partnership Program {HOME]
Reference 24 CFR 91.220(1)(2)

1. Adescription of ather forms of investment belng used beyond those identified in Section 92.205 is
as follows:

Palm Beach County will not utilize HOME funds fn any other form except those stated in Sectlon
92.205(hj(1}.

2. Adascription of the guidalines that will be used for resale or recapture of HOME funds when used
for hamehuyer activities as required In 92,254, is as follows:
Palm Beach County may use HOME funds during FY 2017-2018 far the following homeownership

actlvlties: provision of martgages for acquisition (purchase} of units; provision of second mortgages
o assist with the purchase of a home; and provision of assistance for rehahilitation of an owner
oceupied barme. Where full funding is pravided for acquisition, the assistance will be in the form of 2
repayable loan and the price of the unit cannot exceed $270,750 (85% of the median sale price for a
heusing unlt in Palm Beach County fRUD FHA 2017 Mortgage Limfts List). All other assistance may be
previded [n the fonm of a repayable loan, deferred loan that will be forgiven at the end of the
atfordability period, or grant. In order to gualify for any of the assistance stated ahove, 2 household
must have an income that does not exceed 80% of the median income for Palm Beach County.

Recaptire Provision

The following Recapture Provision will be implermented ta ensure the continued affordability of
hemebuyer units:

Principal Resldence: Any home constructed, acquired ar rehabilitated under the HOME Program must
be used as the principal residence of the homebuyer. Upan the sale, transfer, lease, COMYEYAnoE or
alienatian af any part or all of the propatty before the expiration of the afferdability period, the
County’s HOME repayment provisions are triggered and the full amount of the HOME subsidy will ba
recaptured. This palicy will be applicable to all HOME funded homeownership activities which are
administered by DES, CHDOs, Developers, or subreciplents. The following chart depicts the reguired
affordability period based on the types and form of the HOME assistance:

CPrinded Adtivity: . - ] Formgof Assistahice. . . . | AHordability Period ]
s Acguistton « PRepayable Loan «  30Years
¢ Mew fonstruction s Deferred Loan
*  Purchase assistance ]
v Rehabilitation & Repayahle Loan v 15 Years
= Defarred Loan
" Grant

Refinance: Mortgage subordinations will anly be granted at the discretion of Palm Beach County.
Mortgage subordinations will only be granted in cases where the homeowner [s seeking new financing
ta: lower the term of the first mortzage; lower the interest rate of the first mortgage; or make
Improvements to the HOWME assisted property. Should the homeowner refinance for any reascn cther
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than those stated above, the full amount of the subsidy provided shall become due and payable in
full.

3. Adescription of the guidelines for resale or recapturs that ensures the affordability of units

acquired with HOME funds, Sze 24 CFR 92.254{a)[4) ara as follows:

Falm Beach County's Department of Ecanomic Sustainability {DES} utilizes the recapture provision for
all of its HOME funded housing assistance programs. Recapture provisions eacumber the property via
a mortgage and premissory note and/or Daclaration of Restrictions. If the owner does not maintain
compliance with residency and other provisions of the encumbrance, the requirement to repay the
County is triggered. If the recapture provision [s tgzered by a sale (voluntary ar involuntary} of the
housing unit, the amount recaptured cannot exceed the net proceeds, if any. Net proceeds are
defined as the sales price minus repayment of superior loans and any closing costs. The recaptured
funding will be HOME program income. The following chart depicts the amount of the repayment dus
to the County in the event of a violation of the deed restrictions:

< Taffordabily Peied | " Repepvent CAEger |
Repayable Loan 15 - 30 years All unpaid principal and aesrued interest due in full
Deferred Loan / Grant ¢ 15 Years Full amount of HOME subsidy

4. Plans for using HOME funds to refinance existing debt secured by tnultifamily housing that is

rehabilitated with HOME funds slong with 2 description of the refinancing guidelines required that
will be used under 24 CFR §2.206(h), are as follows:

During FY 2017-2013 Palm Beach County does not plan to use HOME funds to refinance existing deht
secured by multi-family housing that is being rehabllitated with HOME and/for ather federal funding,
However, this activity may be Implemented in subsequent years during the Consolidated Flan period.
Pursuant to 24 CFR part 91, refinance guldelines will include cost reasonableness PEr unit,
management capacity and best practices, market analysis and feasibility, long-term viability, effect on
project debtfequlty, purpose of refinance, affordability for 15 vears {ar longer at the discretion of the
County], and other compensating factors consistent with the County’'s affordakle housing policies.

Emergency Solutions Grant (ESG)
Reference 91.22Q(1}{4)

1. Include written standards for providing E5G assistance {may include as attachment)

The County’s Division af Human and Veteran Services (DHS) administers the Emergency Solutlons
Grants (ESG) Program and coordinates all ESG-funded actlvities to enhance the quality af the
homeless facilities and services affered ta the County's homeless populatian, Although ESG funds can
be used far a variety of activities, Palm Beach County has selected to fund projects under the
emergency shelter, rapid re-housing and the homeless Management Infarmatian Fysterm (HMIS)
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component. The County has taken full advantage of ESG's flexibility to fund 3 wide range of services
which address critical gaps that exist within the County's Continuum of Care.

Patm Beach County Homeless and Housing Alllance (HHA) has the following written pregram
standards that govern ESG-funded activities: Emergency Shelier Standards, Rapid Re-Hausing
Standards, Caordinated Intake and Assessment Standards, Housing First Standards, and HMIS Policies
and Pracedures. These standards were written and adopted by the HHA during the past flscal year.
Palm Beach County trad]tioné]lfpmvides funding for the first three activities mentioned abave. The
pregram standards to Implement these activitias are attached.

2. If the Continuum of Care has established centralized or coordinated assessment systam

that meets HUD requiremeants, describe that centralized or ceordinated assessment
system.

The Continuum of Care (CoC) utilizes the Serviee Priortlzation Decision Assistance Toal [SPDAT) to
prioritize the service needs of the homeless population. The CoC adopted the SPDAT as its centralized
and coordinated assessment tool in November 2013. Training on the utilization of the tao] began in
lanuary 2004 with fuil implementation by July 2004, The SPDAT is used as part of the intake process
and found to be effertive in determining appropriate placement and service prioritization.

3. ldentify the process for making sub-awards and describe how the ESG allocatlon available
to private nonprofit organizations {including community and faith-based organizations).

The ESG Program is administered by the County's Division of Human and Veteran Services (DHS). In
otder to allocate the ESG Program funds, DHS request that the CoC pricritize the eligible ESG
components and provide directions as to how the E5G award should be allocated for the upeaming
year.  Once the priarities and distribution method are established, GHS utilizes the Request for
Proposals (RFP) pracess to allocate the ESG funds to subreciplents. The process s as follows:

* ARequest for Proposals {RFP} and a scoring teal is developed and an appeal process is established.

+ The RFP s issued and pasted on the County’s webskte,

& RFP |s announced at the CoC monthly meeting.

s ATechnical Assistance Meeting is condueted for all interested applicants.

* A MNon-Conflict Grant Review Committee with one member being either hameless or formerly
hameless is established by DHS.

* Proposals are initlally reviewed by DHS to insure regulation compliance, and then farwarded for
review and scoritg by the Grant Review Committes.

» The Grant Review Committee soores and ranks the proposals based on the following criteria:
demonstration of need for the activity; evidence of site contrsl and ghility te develop and
implement activity; reascnableness of total project costs and the ESG program amount
requested; evidence of activity financial feasibility and that matching funds are committed and
available far obligation; appllcants ability to expend grant funds in timely manner and past
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4,

performance and the appropriatenass of qualifications and backsrounds of personnel assigned to
activity.

* The E5G funding recommendations are forwarded to the Board of County Commission {BCC) for
final approwval.

If the jurisdiction is unable to meat the homeless participation requiremeant in 24 CER
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in consldering policies and funding declslons
regarding facilitles and services funded under ESG.

Formerly homeless individuals serve on bath the HHA Executlve Committee and on the Non-Canflict
Grant Review Committea [funding recommendation committes).

Describe performance standards for evaluating ESG,

All ESG-funded subrecipients enter into a one-year agreement with Palm Beach County to provide the
ESG homeless activity. The agreement’s scope of work autlines how request far reimbursements
should be submitted and the reparting process for each sub-recipient. All ESG agresments entered
into by the County are subject to an-going monitoring and evaluation throughout the term of the
agreement. The methods of monitaring include: on-site monitoring visits, desk audits of morthly
reports, review of final reparts, review of randomly selectad case files, and an-going comtact with
agency’s program staff.

The contractual agreement requires all subreciplents to submit monthly reports along with their
requast for relmbursement. The monthly narrstive reports describe activity progress during the
month through a detailed narrative describing contract activities and the results achieved. Ta mest
HUD's reporting requirements, statistic data is also reported to track the type of activity carried out
and the number of individuals/families assisted, including data an racial/athnic characteristics of the
pregram participants. Subreciplents are advised that unless all reporting reguirements are
satisfactorily met, requests for reimbursements will not be processed,

All stb-rectpients must ensure that financial records and documents pertaining fo costs and expenses
under the ESG grart are maintained to reflect all costs of materials, supplies, services and any other
costs and expetises for which relmbursement is claimed or payment is made. Al recards pertaining
te the grant are retained far a period of at least five (5) years following submissian of the flnal
expenditure repart. In the event that any clalm, audit, litigation, or state/federal investigation is
started hefore the expiration of the record retention period, the records are retained by the sub

recipient until all clalms or findings are resolved. The County has diract access to any records relevant
ta the ESG-funded activity.

The HHA has adapted performance measures that are used to evaluate ESG-funded pragrams within
the Continuum. To date fourteen (14) performance measures have been developed and approved by
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the HHA. Incollaboration with the HMIS, the HHA s now using the performance measures to generate
reparts on the cperational aspect of ESG-funded programs.

6. Emergency Solutions Funding Recommendations
The following table shows the funding recommendations made by the Homeless and Housing Alliance
Executive Committee, which was tasked by the PBC Department of Community Services, Division of
Human $ervices to recommend the distribution of Fr 2007-2018 ESG funds to non-profit entities.

Additionally, 575,000 was set-aside for funding of HMIS, and $33,202 was allocated for program
administration.

FY 2017-2012 EMERGENCY SOLUTIONS GRANT FUNDING RECOMIMMENDATICNS

PN A SR T

“shieer{esy | R SN I o
Ald to Victims of Domestic Abuse SE0,000.00 67 &7
Children’s Home Society 530,000.00 18 16
Salvation Army S111,250.00 24 24
YWCA $45,789.00 531 531
Adopt & Family S183,786.00 114 114
TOTAE %247,048.00 $163,796.00 838 115 752

Table 13 - Emergency Sclutions Grant {ESG) Program FY 20172018 Funding Recommendations
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CERTIFICATIONS

In accordance with the applicable stafutes and the regulations governing the consolidated plan
regulations, the jurisdiction cerifies that:

Affirmatively Frrther Fair Housing — The jurfsdiction will affirmatively further fair housing, which
means it will conduet an analysis of impediments fo fair housing choice within the jurisdiction, take
appropriate actions o overcome the effects of any impediments identified through that analysig, and
maintain records reflecting that analvsis and actions m this regard,

Anti-displacement and Relocation Plan — It will comply with the acquisttion and relocation
requirements of the Uniform Reloration Assistance and Real Property Acquisition Policies Ast of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidigplacement and relocation assistance plan required under section 104(d) of the Housing
and Commumity Development Act of 1974, a5 amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.

Anif-Lobbying — To the best of the prisdiction's knowledge and belief:

1. Na Federal appropriated funds have been pafd or will be paid, by or on behalf of It, to any persan
for influencing or aftempting to influence an officer or employes of any agency, 2 Member of
Congress, an officer or employes of Congress, or an employee of 2 Member of Congress in
cammection with the awarding of any Federal coniract, the makine of any Federal grant, the
making of any Federal loan, the entering into of any cocperative agresment, and the extension,
continustion, renewa), amendment, or modification of any Federal contract, grant. loan, or
cooperative agreement;

2 If any fimds other than Federal appropriated funds have been paid or will be paid o any perean
for mfluencing or attempting to influence an officer or emplayee of any agency, a Member of
Comgrees, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal confract, grant, loan, of cooperative agresment, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
insfractions; and

3 It will require that the language of patagraph 1 and 2 of this anti-lobbying certification be
included in the award documnents for all subawards at all tiers (including subcontracts, subgrants,
and comtracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordmgly.

Authority of Jurisdiction — The consclidated plan is authorized mmder State and local law {as
applicable) and the jurisdicticn possesses the legal authority to carry out the programe for which it is
secking funding, in accordanes with applicable HITD reaulations.

Congistency with plan -- The housing activities to be undertaken with CDE &, HOME, ESG, and
HOPWA. finds are consistent with the strategic plan.

Section 3 — It will comply with seion 3 of the Housing and Urban Development Act of 1968, and
Implernenting ragulations af 24 CFR Part 135.

Signatnre/Authorized Official Date

Paulette Buridek, Mayor

Tifle
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Specific CDBEG Certificadons
The Entiflement Community certifies tha:

Citizen Participation — It {s in full compliance and following a deiailed citizen parficipation plan that
satisfies the requirements of 24 CFR 31.104.

Community Development Plan — Its consolidated housing and community development plan identifies
community development and honsing needs and specifies bath short-term and long-ferm community
development objectives that provide decent housing, expand economie opportunities primarily for
persons of 10w and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Follewing a Plan - It is following a cwrent consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approvad by HUD,

Use of Funds —- It has complied with the following criteria:

1 Mawimun Feasible Priority, With respect to activities expeeted to be assisted with CDBG finds,
it certifies that it has developed iis Action Plan 50 as 1o give maximum feasible priority to
activities which benefit low and moderats income families or aid in the prevention or elimination
of slums or blight. The Action Plan may elso include activities which the grantes certifies are
designed to meet other community development needs having a particular urgeney because
exasting conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available);

2. Overal] Benefit. The aggregaie use of CDBG funds including secffon 108 guaranteed loans
during program year(s) FY 2017-2018, FY 2018-2019, & FY 2019-2020, shall principally
benefit persong of low and moderate Income in a manner that ensires that at least 70 percent
of the amount is expended for activities that benefit such persons during the designated period;

3. Specjal Assessments. It will not attemnpt to recover any capita) costs of public improverients
' asgisted with CDBG funds including Sestion 108 {oan guaranteed funds by 433e831ng any amount
against properties cwned and occupied by persons of [ow and moderate ncomes, inchuding ary fee

charged or assessment made as a condifion of obtaining access to such public improvements,

However, if CDBG fimds are Used to pay the proportion of & fee or assessment that relates to
the capital costs of public improvements (assisted in part with CDBG funds) financed fiam
other revenue sources, an assessment or charge may be made against the propetty with respect
to the public improvements financed by a source cther than CDBG funds.

The jutisdiction will not attempt to tecover any capital costs of public improvements assisted
with CDBG fimds, including Section 108, umlass CDBG funds are used to pay the proportion of
fee or assesament attributable to the capital eosts of publie improvements financed from othey
revenue sources. In this case, an assessment ar charpe may be made against the preoperty with
respect to the public improvements financed by a source other than CDBG funds. Also, in the
case of properties owmed and ocoupied by mederate-incarne (not low-income) families, an
agsessiment or charge may be made against the property for public impravements fnanced by &

source other than CDBG funds if the judsdiction certiffes that it lacks CDBG fimds 1o caver fhe
A3sessmEny,

Excessive Force — It has adopted and is enforcing:
1. A policy prohibiting the use of excessive force by Jaw enforcemeant agencies within its
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Jurisdiction against any individuals engaged in non-violent civil rights demonstations; and

. 4 policy of enforeing applicable State and local laws against physically bamring entrance ta or
exit from & factlity or Joecation which is the subjeet of such non-vinlent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination Izws -- The grant will be condncted and administered in _
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act {42 USC
3401-3519), and implementing regulations,

Lead-Based Paint — Its activities concerning lead-based paint will comply with the requirements of 24
CFR Parf 35, sabparts A, B, I, K and R;

CompHance with Eaws — It will comply with applicable laws.

Signature/Autharized Official Date

Panlette Burdick, Mayor
Title
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OPTIONAL CERTIFICATION
CDEG

Submit the fallowing certification only when one or more of the activities in the artion plan are designed
to meet other community development needs having a particular urgency as specified in 24 CFR
570.208(¢c):

The grantes hereby certifies that the Annual Plan inclodes one or mare specifically identified
CDBG-assisted activities which are designed to meet other community development needs
having a particular wrgency because existing conditions pose a serious and immediate threat to
the health or welfare of the community and other financial resources are not available to meet
guch needs.

Signature/ Authorized Offcial Date

Panlette Burdic AYV0OT
Title
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Specific HOME Certifications

The HOME participating jurisdiction carfiffes that:

Tenant Based Rental Assistance — If the participating jurisdiction intends to provide tenant-hased
rental asgistanea:;

The vse of HOME fimds fior tenant-based rental assistance is an essential element of the
pariicipating jurisdicticn's consolidaied plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing,

Eligible Activities and Costs — it is using and witl use HOME funds for eligible activifies and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not nse HOME funds for
prohihited activities, as described in § 92.214.

Appropriate Financial Assistance — before comnnifting any finds 0 a project, it will evaluate the
praject in acesrdance with the guidelines that it adopts for this purpose and will not invest any more
HOME fimds in combination with other Pederal assistance than is necessary to provide affordable
hensing;

Signatwre Authorized Officfal Drate

Panlette Burdick, Mayor

Title
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ESG Certiﬂcaﬁc;ns
The Emergency Solutions Grants Program Recipient certifies that:

Major rehabilitation/conversien — If an emergency shelter’s rehabilitation costs exceed 73
percent of the value of the building before rehabilitation, the jurisdiction will mainfain the
building as a shelter for homeless individuals and families for a minimwm of 10 vears after the
date the building s first occupied by a homeless individual or famity after the completed
tehabilitation. If the cost to convert a building into an smergency shelter exceeds 75 percent of
the value of the building affer conversion, the jurisdiction will maintain the building as a shelter
for homeless individuals and families for 8 minimum of [0 years after the date the building is
first occupied by a homeless individual or family after the completed conversion. In all other
cases where ESG funds are used for renovation, the furisdiction will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building
is first occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving shelter aperations
or essenfial services related to street outreach or emergency shelter, the jurisdiction will provide
services or shelter to homeless individuals and families for the period during which the ESG
assistance 1s provided, without regard to a particular site of structure, so long the jurisdiction
serves the same type of persons {e.g., families with children, unaccompanied vouth, disabled
individuals, or vietims of domestic violence) or persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure
that the building involved is safe and sanitary.

Supportive Services - The furisdiction will assist homeless individuals in obtaining permanent

housing, appropriate supportive services ( including medical apd mental health treatment, victim
services, counseling, supervision, and other services sssential for achieving independent living),

and other Federal State, local, and private assistance available for such mdividuals.

Matehing Funds — The jurisdiction will obtain matching amounts required under 24 CFR
576.201,

Confidentiality — The jurisdiction has established and is implementing procedures to ensure
the confidentiality of records pertaining to any individual provided family vielence prevention
or freatment services under any project assisted under the ESG program, including protection
against the release of the address or location of any family violence shelfer project, except with
the written authorization of the person responsibie for the operation of that shelter.

Homeless Persons Involvement — To the maximum exfent prasticable, the jurisdiction will
involve, through employment, volunteer services, or otherwise, homeless individuals and
families in constructing, renovating, maintaining, and operating facilities assisted under the ESG
program, in providing services assisted under the ESG program, and in providing services for
accupants of facilities assisted under the program.

Consolidated Plan — All activities the jurisdiction undertakes with assistance under ESG
are consistent with the jurisdiction’s consolidated plan.

Discharge Policy — The jurisdiction will establish and implement, to the maximnm extent
practicable and where appropriate policies and protocols for the discharge of persons fiom
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publicly funded instifittions or systems of care {such as health care facilities, mental health
facilities, fosier care or other youth facilities, or correction programs and institiufions) in order
to prevent this discharge from immediately resulting in homelessness for these persons.

Signatnre/Authorized Official Date

Panlefte Burdick, Mayor
Title
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBRYING:
A Lobbying Certifieating

Thiz certification is 2 material representation of fact upon which reliance was placed
when this transaction was mads ¢r entered [nfo. Submission of this certification iz a
prerequisite for making or entering into this transaction imposed by section 1352, #itl= 31,
U.E. Code. Any person who fails to fls the required certification shall be subjectto a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
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AFPENDIX Il - CITEZEN PARTICPATION COMMENTS

Following is a summary of meetings held by DES, Community Serviees, and the BCC as they relzte ta the
Fy 2017-2018 Action Plan.

Eastern and Western County Regional Meetings
a) Eastern County Meeting

Date: Tuesday, March 7, 2017
Time: 10:00 AL,
Location: 100 Australlan Avenue, West Palm Beach, FL 33406

bl Western County Meeting

Date: Thursday, Barch 9, 2017
Time: 10:30 A,
Location: Belle Glade Civic Centar, 725 NW 41 Streat, Belle Glade, FL 23430

Carlos Serrano, Dlrector of Strategic Planning & Operations for the Department of Economic
Sustainability addressed the sudience and stated the meetings are being held to present information
and to receive public input on the Community Development Block Grant {CDEG), HOME Investments
Partnerships (HOME), and Emergency Solutions Grant Pragrams (ES@) for the fiscal year that runs from
October 1, 2017 through September 30, 2018, The County recelves federal grant funds each year and a5
part of the planning process to determine the use of these funds. The County undertskes a Puhfic
Participation process, which includes a series of public mestings culminating with the proposed plan to
be presented before the Board of County Commissioners at a public hearing in July 2417,

The Action Plan is required to be submitted each year to HUD. The Plan outlines how the grant furds for
the 3 programs CDBG, HOME and ESG will be utilized. Mr. Semanc presented a review of these threa (3)
programs and also summarized the County’s accomplishments over the last complated fiscal vear 2045-
2016. After the presentatlon Mr. Serrano urged the public for their input on community needs in
regards ta housing, community and econamle developrment.

The attendess were presented with a copy of the slide presentation from which the presenter spoke.

Public Questlons,

Cuestion: Terrance N. Bailey, Clity of Riviera Beach

Can you explain the code enforeement activity undertaken out West?

Response: Carlos Serrano

CDBG funds can be used to provide code enfarcement within areas that meet certain criteria; such as
having a large amount of structurally defective buildings, avergrown lots and accumulation of garbage.
South Bay, Belle Glade and Pahokee have chosen to use the annual CDBG amounts to suppart their code
enforcement activities. The dollars are used to pay for salaries for a cade officer or cade inspector. Belle
Glade also use some of ts funding to cover the cost of leasing vehicles and equipment such as hand held
tpad devices that the inspectors use when they are out in the field doing citatians,

Question; Terranca N. Bafley
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£an a municipality undertake a program that gives out grants to its residents to rectify code violatlons?
Wiald this be an allowable use of COBG funds?

Response: Carlos Serrano

This is not eligible. CDBG funds cannat be used to remadiate the violation,

Question: Elliott lohnson, ManorHouse Construction

Are these cods violations mostly found on renter property or faund on owner propery?

Responsa: Carlos Sertano

ltis all over the place. Mot just residential but on commercial properties as well. Depending on what the
predaminant fand use |s within whatever the area is where you are conducting the code enforcement
activities you are guing to ses more violatiens. It really depands an the locality.

Comment: Elliott Jobhnson

This could force bad landlords to sperd far more money than this small amount going into code
enforcement in order to et more done.

Response: Carios Sarrano

Code enforcement is a priority in those three Glades municipalities. For those municipalities it is
something that can have a big impact and cause property owners to take actian.

Question: Denise Mvtamba, Legal Aid Society of the Palm Beaches

Bo the housing related activities for this current year and the year coming up include fair housing and
advecacy te try and ellminate and reduce housing discrimination?

Response: Carlos Sarrana

Fair housing activities accomplishments are recorded under the public services row on that table. Legal
Aid Seciety of the Palm Beaches currently does and is expected to continue fts partnership with the
Caunty to undertake a fair housing program.

Quastion: David Brandt, Housing Finance Authority

What is the timeframe for expenditure an the rental development program?

Response: Carles Serrano

HOME funds that come to the County have certain deadlines impesed by HUD: Commitrment of funds via
legally binding agreement or loan agreement must be within 24 months of the date from when the
County receives the funds; (Fr2016-2017 dollars will need to be committed by September 30, 2018).
Thete is a five-year expenditure deadline from HUD, therefore from October 1, 2018 when HUD said the
funds were available to the County, these dollars must be expended by 2021,

Question: Charlotte Burnett, West Palm Beach Housing Authority

Are you only contemplating County certified CHDOs for the CHDOD set aside funds and what is the
procass far becoming a County certified CHDO?

Response; Carlos Serrano

HUL requires that whatever entity or grantee the County is providing the CHDOC funds te, that entity
rust be certlfied as a CHDO, meeting the CHDG requirements. This certification must be done by the
County and certifications performed by other entities {a.g. City of WPB) are not wvalid, The CcHDO
certification process is an ongoing process. Contact our deparnent ta get the applicatian,

Question: Charlotte Burnatt, West Palm Beach Housing Authority

Do you anticipate an RFP process or something similar for the CHDO monles?
Respense: Carlos Serrana
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CHDO funds will be available via an RFP.

Question: Cindee LaCourse Blum, CLT of PBC

Wil other entities be allowed to apply for funding {on a competitive basis) to undertake eligible capital
projects?

Response: Carlos Serrano

it will depend on the direction we receive from the Board of County Comtmissioners. The Baard may
direct us to continue capital projects with County departments ar they could potentially direct us to put
all or a partlon of that money out on 2 competitive basis.

Recammendation: Cindee LaCourse Blum

If capital project funding will remain with the County, there should be some kind of process whera the
affordable housing developers or CRA's wish list consists of projects needed in areas are considered.
Juestion: Cinde= LaCourse Blum

|$ the HOME Rental Development Program funding only for projects lecated in unincorporated PEC ar
can it be for entitlement communities as well?

Response: Carlos Serrano

The County’'s HOME program jurisdiction excludes the Cities of West Palm Beach, Boynton, Boca and
Defray which get HOME dellars directly from HUD. That daesn’t prevent us from undertaking a project
within one of these munleipalities but thers are certain conditlons imposed by HUD when we de. If the
County uses a portion of its HOME funds within any of those citles (the project has to have a significant
financial contribution from that municipality} and, the project has to serve heneficlaries from the
municipality where it is located and from our HOME program jurisdiction as well. Whether this nest RFP

will be limited to the County program jurisdictions ar will allow for cooperation with these [urlsdictions
cannot be determined at this time.

Question: Cindee LaCaurse Blum

Will the funds be disbursed as 2 loan or equity or is that to be determined?

Response: Carlos Serrano

It would be provided as a loan as we have dene so wlith recent mult-family REP.

Questfon: Ezra Kreig, Gulfstraam Goodwill

Will we get notification of the workshop?

Response: Cavos Serrano

Yes.

Question: Ezra Kreig

Da you anticipate any re-proritization of the HOME funds for the coming year?

Response: Carlos Serrano

It depends on both the volces we hear and ulttmately the direction we get from the hoard. In years past
HOME doliars went exclusively tawards development of affordable housing, A portion of those funds are
budgeted for Tenant Based Rental Assistance to help re-hause homeless families. It depends on the
input we receive and the direction we get from the board.

Recommendation; Pam 0'Brien, AVDA

Survivers of domestic vialence should be given priority bacause nationally and locally that is the primary
reason for homelessness. Out of all 67 Counties reporting, Palm Beach County have the 11% highest
number of murders due to domestic vislence, 4" highest number of aggravated assaults and 1% place

for stalking. Hope the County focuses on providing funds to adequately house victims of domestic
violence, Including singles.

Response: Carlos Serrano

Thank you.

Recommendation: Laurel Robinson, West Falm Beach Housing Authority
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lrged attendees to call their Representatives, even if they are not of your party. Let them knaw that
this isn't the type of thing we have to leave in the dust as we {West Palm Beach Housing Authority) cut
1520 out of our discretlonary spending budget.

Response: Carlos Serranc

Thank your.

Recommendation; Tangela Price, Department of 5zfe Schools

A specific population of clientele that is unrecognized is unaceompanied homeless youth. A sroup of
youth 18 and above who are still in schogl, 120 graders that have been removed from their homes,
kicked out or left for various reasons. Many of the hame apportunities are for the extended foster care
kids who have state funding coming evety month. They qualify for these low income home
developments such as Villages of Hope and Pond Place. These facilities only take extended state foster
care kids. The unaccompanied homeless youths are kids who will come without any funding. There is a
need and It s so great it is nat geing away, it is increasing and we don't have answers for these kids.
Response: Carlos Serrano

Thank you.

Comment: Sarah Chafin, Place of Hope

Villages of Hape Is our affiliate organization serving abaut 50% of the fostar youth whether it's extended
families or if they have been emancipated and 50% homeless. Call us because we will provide supportive
housing and education opportuntles.

Response: Carlos Saerrano

Thank yau.

Question: Keith Ahronheim, REACH

Where In the process wlll you permit the public to bring comments on the propesal of the draft action
plan?

Response; Carlos Sarrano

You can direct written comments to Deputy Director Ms. Sherry Howard ar you can mafl those into our
office or email descomments@pbcov.ors, Yaur written comments impact the funding decisions and are
shared with policymakers and play a role and influenca the declslons of those policymakers. Camments

are discussed internally then shared with County Administration and wtimately the Board of County
Lommissioners.

Question: Denize Mvtamba

Whhat is the deadline for written camments?

Response: Carlos Serrano

Before the Board of County Commissioners workshop on April 25" or preferably by the end of this
month because we provide a summary of comments as part of the Board warkshops.,

Questton: Gillian Moxey, Child Net

[ha you have g list of all of the actual reclplents of all of these grants?

Responze: Carlos Serrano

Recipients far the current fiscal year will be in the action plan. They are on our website for fiscal year
FY2015-2017.

Question: Glllian Moxey

Including the HOME and the developers, everybody?

Response: Carlos Sermanc

The F¥2016-2017 HOME funding of $576,00 far rental development hasn't been advertized. That will be
a forthearning RFP, Informatian on recent recipiants of HOME for the past couple of vears can also be
found an the website in a document referred to as the CAPER, it's anather acronym from HUD, the
Consolidated Annual Performance and Evaluation Report. The most recent completed fiscal year is
2015-2016. That will show you specific recipients for the past year,
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Public Questlons/Comments /Recommendations and Respenses (Western Meating):
Questlon/Recommendation; Ralph Butts, City of Belle Glade

Are we ever geing to be able to do replacement hausing in Belle Glade ke we use to da?

Response: Carles Serrang

It is possible. The County used to operate a replacement housing program with COBG dollars where we
would demuolish a dllapidated ewner accupied home that was not possible or feasible to rehabilitate. We
would demolish the home and bulld & new home for that same homegwner. It's costly with the limited
amount of CDBG funds. You tend to see CDBG funds far activities that spread the dallars around a little
tore and have a greater lavel of impact. If that is something that the City faels is neaded, then maybe it
i @ suggestion you would like to make or a comment yau would kke to submit.

Question: Phillip RIncon, City of Belle Glade

What category would you see code enforcement under?

Response: Carfos Serrano

The cities doing code enforcement are South Bay, Pahokee and Belle Glade. Those three municipalities
are among the 10 that have target arzas that get an annual local entitlement. buniclpalities have
flexibiltty on how they choose to use the funds, fora couple of years the Glades Municipalities have
chosen to utilize those funds for code enforeement actvities.

Cuestion: James Houston, Houston Realty

s the tenant hased rental assistance for one year or is it termed out?

Response: Carlos Serranc

The Department of Community Services is the lead county departrent om all homeless related
tnittatlves. They are implementing the program warking with local non-profit service providers like
Adopt-A-Family specifically to do the case management portien. You have case managers wha conduct
elient Intake te determine what the client needs are, The case manager develops a 3-month plan in

coordination with the family. It 1s 3 months of assistance at a time but nat 1o excesd the maximum
allowable term of 18-months.

Question: Phillip Rincon, City of Belle Glade

How are the Emergency Soiution Grant funds requested?

Response; Carlos Serrano

The Department of Community Services (DCS) implerments and administers the ESG program. Funds are
made avaitable each year through a competitive RFP process. The RFP for FY 2017-2018 was published
March 3™ and |5 available on DCS webslte. Sonia McNair is the lead contact persan. Funds 2o to non-
profit homeless sarvice providers. HUD tequires each jurisdiction to have a Continuum of Care which is 2
coordinating body of homeless service providers. Palm Beach County local coordinating body is the
Homeless and Housing Alliance. The priority they have established far the UPCOMHNg year is emergency
shetter for families. HUD over recent years have shifted the focus of its homealess efforts tawards their
Housing First madel focusing on long term permanent housing ar supportive housing. Funding
recommendations are made by a non-conflict grant revtew committes and those recemmeandations go
into the action plan and to the Board of Caunty Commissioners for approval.
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DESComments Recelved [Emaill

Recommendation: Karen Clark
There is a need for housing for young functioming adults with disability.

Non Conflict Grant Review Commlttee Meeting (ESG):

Date: April 24, 2017

Tirne: 1:00pm

Lacation: 810 Datura Street, West Palm Beach, FL 33401
Purpose;

The Nan Canflict Grant Review Committee consists of five (5} individuals whose sole purpose is
o revlew the applications for ESG funding which ware submitted In response to a2 MOFA
published on March 3, 2017. A technlcal assistance meeting was held on March 16 for all
applicants. On April 7% applications were due. All members are nan-conflict in that neither
they nor the organizations which they represent have applied for ESG funding. On April 24,
2017, the Committee met in a public meeting to review and rank the five {5) applications
received and to make funding recommendations. Prior to inftiating discussions amangst the
committee members to arrive at funding reodmmendatimns, Sonya WMelair, Grants Manager,

FBC Human Services Division, salicited comments fram the agencies that attended the
mesting.

Public Input Recelved:
MNahe received.

Acticns Taken:; .

The Committee deliberated amongst themselvas, discussing each application individually and
subsequently arrfved at the following funding recommendatians: Aid to Vietims of Domestic
Abuse - $£80,000; Children’s Hame Society - $30,000; Adopt-A-Family - $1683,7596; The Salvation
Army - 5109,207; and The Young Waomen's Christlan Association - 545,789,

Palm Beach County Board of County Commissionars Meeting

Date: April 25, 2017
Time: 2:00 pom. .
Location: PBC Govermment Center, 301 N. Oive Avenue, West Palm Baach, FL 32401

Presentars: Faye W. Johnson, Assistant County Administrator, Sherry Howard, Ceputy DHrectar, DES,
Carlos Serrang, Director, SPO, DES

The purpnse of this publle meeting was to review the County’s accomplishments under the CDBG, ESG
and HOME Programs, discuss strategies for the FY 2017-2018 Action Plan and to recelvia BCC directfan
an these strategies.

Staff shawed a slide presentatian to convey information to the BCC and to the public about the Action
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Plan. The slides presented an overview of the HUD federal programs, the County’s accomplishments
under the ESG, HOME, and CDBG Programs and the recommended uses for the funds under the three
pragrams covered in the Actien Plan. Ms. Johnson stated that the Action Plan is the County's
application to HUD for funding under the CDBG, ESG and HOME programs and that the Actian Plan lays
out Palm Beach County's proposed use of these grant dollars and are available for public commenits
prior to being presented to the Board at a public hearing on July 11, 2017, The action plan must be
submitted to HUD no later than August 16, 2017.

Staff made the Board aware of the patential impact of the President’s proposed budget cuts that cauld
eliminate the CDBG and HOME programs and potential impact of ancther Federal program, the
Meighborhood Stabilization Prograr [NSP).

Board Discussion

Mayor Burdick wanted to know why Palm Beach County did not reguest more funding from HUD;
inquired if economic development services bring businesses to PBC: and want to see more dollars
assigned to the western communities. Other Commissianers exprassed concerns regarding the funding
proposed for the Lewis Center; haw the municipality receiving the Special Area of Hope funds is
determined; and what is the definitlon for special needs. Commissioner Bernard wanted to know how
staff determined the percentage of funds for public service. He alsa commented that the amount
reserved under the HOME Frogram ta create multi-family housing is too low. He inqulred if an RFP
would be issued for the HOME funds, and hew many projects have been approved to date,
Commisstoner Berger, Abrams and County Administator Baker had a discussion about economic
development, workforce housing, and the proposed South Central County Resource Cenfer.
Commissianer Abrams wanted to know if DES cooperateas with other cities when it comes to the CDBG
funds. Thers was alse discussicn en the conflict of interest resciution process regarding Caunty
employees receiving homeownership assistance. Staff was directed to advertise these homeownershlp
programs directly to employees of the PBC School District. Vice-Mayor Mckinlay asked about the

availability of NSP funds and can any of the CDBG funds be used for substance abuse shelters such as a
recovery detox center,

Public Comments - BCC Workshop April 25, 2017:

*  Christine Schwartz, citizen stated that the neads are greater than the avallable funding and PBC
should provide an estimate based on allocation and where the greatest financial need is.

» Barbara Nurenberg of Seagull Industres stated that there was inadequate funding for the level
of services needed for youth aging out of schaols and developmental disability and encouraged
partnership between the County and service providers to seck funding ta cover those needs.

= Bernie Godek with Habitat for Humanity (Habitat Housing Solutions) made mentian of 173
affordable and workforee housing units Habitat has created in collabaration with Palm Beach

County, and encourage partnership with organizations that have a great track record on
affordakle housing.

Board Diraction
The Board directed staffto: expeditiously allocate previous years HOME dollars; pravide a definition for
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special needs; meest with the schaol hoard on programs that may help their staff and funding
avallabillty for these programs; provide clarification on the Lewis Center sdditional funding (usage}
especially the navigation service; detepmine a location for the homeless center in South Central
County; and aptions on NSP program income and potential projects.

Board discussion resutted in the BCC's unanimous suppart of DES's proposed stratagles outlined in the
presentation. These included providing CDBG funding for six strategies: 1) Economic Development -
$972,273; 2) Local Entitlemeant Municipalities - $1,291,669; 3) Special Area of Hope - $395,464; 4
County-Inttlated Capital Projects - $2,025,000; 5 Lewis Center - $810,763 and 5} public services -
$270,254 and providing HOME funding for three strategies: Cammunity Housing Development
Qrganization (CHDO) activities - $365,853; 2)Developer Rental Assistance - 640,243 and 3} Tenant
Based Rental Assistance -5640,243. All proposed stratagies included administrative costs.

Draft Action Plan Public Mestings {Eastern and Western]
2} Eastern Mesting

Date: June 19, 2017
Tirme; 10:00 am
Location: 100 Australian Avenue, Foarmn 1-470, West Palm Beach, FL 33406

h} Western Meeting

Trate: lupe 21, 2017
Time: 10:30 am
Lacation: Belle Glade Civic Center, 725 NW 4" Street, Belle Glade, FL 33430

The purpose of the mieetings are to present to the public the FY 2017-2018 Action Plan, along with
funding recammendations,

Public Comments

Ta be added.

Palm Beach County Board of County Commissicners Public Hearing

Date: Tuesday luly 1%, 2017

Tirne: Mo Time Certain BCC Mestings start at 9:30 AM.

Location: FBC Government Center, 301 M. Ollve Avenue, West Palm Beach, FL 22401
Public Questlons/Comments

To be adred.

Board Direction
To be added.
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Appendix |l - HOME Program Descriptian

The HOME Program was cregted by the 1990 Cranston-Gonzalez National Affordable Hausing Act In order
to make funds available to particlpating jurisdiction {Pls} for the provision of decent, safe, affordable
houslng and expansion of the long-term supply of affordable housing. The HOME program encourages
and promegtes partherships between public and private entlties for the creation of affordable housing
oppartunlties to low and very low income Aouseholds,

The County's FY 2017-2018 HOME allocation is expected to be 51,627,785, Federal regulations governing
the HOME Program allow for 8 maximum of 108 of HOME Program allocation to be spent on program
administration and planning activities; at least 15% of the funds must be spent an CHRO administered
activities; and 5% of the funds may he awarded to CHDOs to cover their administrative costs. The HOME
Frogram regulations require each participating furisdiction ta provide, as a matching contribution, not less
than 25% of the funds drawn from its HOME Investment Trust Fund Treasury account for certain activities.
During FY 2017-2018, the required match of 345,904 will be provided from State Housing [nitiatives
Fartnership (SHIP] Program funding. The specific amounts which Palm Beach County will set aside ta fund
eligible casts under the BOME Program are cutlined belaw:

*  DES Progrom Aaministration and Planning: 5162,773 representing 10% of the total allocation;

» (ommunity Housing Development Organization {CHDO) Set-Aside Progranm: 5244,168 representing
15% of the overall HOME Program allocation. Funding will be used for the development, acquisition
and/ar rehabilitation of existing single family hausing for lease or resale to eligible househalds:

*  CHDO Set-Aside Program Operating Expenses: $81,288 representing 5% of the overall HOME Prograrm
allocation;

*  Developer Rentol Program: 5569,725 for loan assistance to create permansnt rental heusing through
the construction of new houslng on vacant praperty, demolition of existing vacant buildings,
construction of new rental housing, rehahllitation of existing residential property, and acquisition of
the aforementioned properties;

o Tenant Bosed Rental Assistance: $560,725 in HOME Program funding will be allocated for homeless

prevention/intervention and will be carried out by Palm Beach County's Communlty Saervices
Cepartment,

The Table below shows that an estimated 37 househalds will benefit from the programs to be
implemented under the HOME Program for FY 2017-2018. Of this total, eight [2) affordable

rental/homeownership housing units will be created and 29 renter househalds will be provided with
rental assistance.

Activity Funding | # of Units fHouseholds Assisted

Program Adminlistration and Planning 5182778 nfa

CHDO Set-Aside Program 5244, 168 2 units

CHDO Set-Aslde Program Operating Expenses 581,389 nfa
Developer Rental Program $569,725 6 units
Tenant Pased Rental Assistance 5559,725 2% households
Tetal 51,627,785 37

Watehing Contributlons
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The minimum 25% match cantribution is required only for certain HOME activities. Based on the County's
HOME allozation for FY 2017-2018, the match requirement totals 5354,904. Palm Baach County provides
its match requirement from the SHIP program and currently has 532,944 in surplus commitment
remaining on hand. The match reguirement for FY 2017-2018 wili he met fram this source.

Proposed HOME Projects

For FY 2037-2018, DES will undertake the following: Tenant-Based Rental Assistance (TBRA), Developer
Rental Program, and CHDO Activitles. The County will utilize ane of the following processes to select the
agency(s] to implement each of these programs: designation by Board of County Commlssioners;
competitive Request for Proposal (RFP); and application process. Solicitations for funding are made
available via public notices In the newspaper, posting on DES website, and email distribution to interested
parties,

HSME Fricrity Meeds and Objectives

Programs to be supported with HOME funding are intended to address specific prlority neads which are
identifled in the County's Five Year Plan for FY 2015-2020. The table belaw lists HOME activities that will

be implemented during the upcoming fiscal year and correlates these activities with the pricritias
identified in the Plan.

HOME Program | Activity Type Priorities Addrossed

CHOOD Set-Aside Arquisition/rehahilitation of existing single family housing | Affordable  Rental

Activities for salz or lease to eligible beneficiaries. Housing; Affordahle
Harneownarship:
High

Developer Rental Loan assistance program to create permanent rental | Affordable Rental

Fregram housing. Hausing: High

Tenant Based Rental | Funding allocated for homeless prevention/intervention: to | Hameless
Assistance b administered and overseen by PBC Community Services. | Prevention ;

Housing: High

Affordable Rental

Affirmative Marketing Policy and Procedure

T advance the County's efforts in achieving non-diseriminztion and equal epportunity In housing, and to
fulfill the HOME requirements of outreach targeted at low and very-low income persons, particularly
residents of public housing and manufactured housing, the County has established policies and
procedures to affirmatively market housing units produced under these programs. The ohlectives of these
affirmative marketing policies and procedures are in accordance with 24 CFR 92.351 of the HOME

regulations and Section 3 of the Housing Development Act of 1568, as amended {12 U.S.C. 1701 UY, and
is applicable to other Federal, State and local resulations.
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In order ta carry out policles and procedures of DES's Affirmative Marketing Program, all non-profits,
for-profits, municipalities and individual swner/investar subrecipients of the afarementioned programs
must camply with the following:

s The Equal Opportunity logo or slogan must be used by owners in advertising vacant units, and be
present on solicitations for Owner Propasal Notices,

» lenders, non-profit housing developers, and program subreclplents are requested to solich
applications from persons in the housing market area who are not likely to apply to hausing without
speclal outreach. Owners and agencies can satisfy this requirement by posting a notice of vacancies
ar heusing opportunities in locations, including, but net limited to, the following;

o BMobile home communities

Churehes and other related organizations;

Community organizaticns;

Fair housing groups;

Housing counseling agencies;

;ﬁ.gen cies for the disablad;

Employment canters;

Social mediz;

Local public housing authorities {PHAs) or other simllar agencies.

» Program participants must also utilize, to the extent feasible, commercial media infarming patentially
eligible homebuyers in the market. The use of community, minority, and other special interest
puklications likely to be read by persans needing special outreach is recommended.

* Al program participants are required to adequately inform and train their staff on the objectives of
affirmative marketing and ensure that their staff takes every step to ensure compllance.

* Lenders, non-profit housing developers, and other program subrecipients will be required ta keep
records describing actions taken to affirmatively market units in the rehabifitation program. Falm
Eeach County DES will keep records of their efforts ta affirmatively market units and will require rental
owhers to malntain records of such efforts. Investors/fowners must also maintain capies aof

advertiserments, minutes of meetings, Income documentation, and census tract infarmation, as
applicahle,

o o a4 QO o 00

» Affirmative marketing records of the subrecipiznts/developers in the program will be monitored
periodically. These records will include, but not be limlted to: copies af brochures, news clippings,
press releases, sign-in logs fram community meetings, and any wrltten letters of inguiry to, or from,

prospective clients. The participants will be informed of their responsibility to adhere to the said
requirements.

Meetings will be held, as needed, with selected subrecipients to ensure the smosth implementation of
these and ather program reguirements.

Minority Qutreach Program

Regarding the procurement of supplies, equipment, eanstruction, or services funded with HOME funds,
the County requires that subrecipients/contractors make g positive effort to utilize the supplies and
services of small business and minority/women-owned business enterprises, and to provide these sources
with the maximum feasible opportunity to compete for contracts pursuant to this Agreement. To the
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greatest extent feasible these small business and minority/women-cwned business enterprises shall ke
located in or owned by residents of the CDBG target areas as deslgnated in the County's current
Consolidated Plan.

To cemply with Executive Crder 11246, Palm Beach County deliberately notifies the CHferors or Bidders
of the “Equal Oppartunity Clause” and the “Standard Federal Equal Employment Specification,” and the
goals and timetables for minority and female participation, expressed in percentage terms for the
Contractor's aggregate warkforce in each trade on all construction work in the covered area. The goals
referenced are shown on the table below.

22.4% £.0%
Area Coversad Palm Beach County All trades for the life of the project

The goals are applicable to all the Contractor's construction wark {whether or net it is Federal ar federally
asslsted) performed in the covered area. If the contractor performs construction work in a geographical
are3 |ocated eutside of the covered area, it shall apply the goals established for such geographlc area
where the wark |s actually perfarmed. With regard to this second area, the contractor also is sublect to
the goals for both its federally involved and nen-federally invalved construction.

The Contractor's campllance with the Executive Order and the regulations In 41 CFR Fart 60-4 shall be
based on its implementation of the Equal Cpportunity Clause, specflc affirmative actlan abligations
required by the specifications set forth in 41 CFR-50-4.3(a), and its efforts to meet the goals. The hours
of minarity and female employment and training must be substantially uniform throughout the length of
the contract, and in each trade, and the cantractor shall make 2 good faith effort to employ minorities
and women evenly on each of its prajects. The transfer of minarity or female employees or trainess from
Contractar ta Contractor or from project ta project for the sole purpose of meeting the Contractor’s goals
shall be g viglation of the contract, the Executive Order and the regulations in 41 CFR Part o-4.
Campliance with the goals will be measured against the tatal work hours performed.

The Contractor shall provide written notification to the Director of the Office of Federal Cantract
Compliance Programs within 10 working days of award of any construction sdbcontract in excess of
$10,00¢ at any tier for construction work under the eontract resulting from this sellcitation. The
notification shall st the name, address and telephane number of the subcontractor; the employer
{dentification number of the subcantractor; the estimated dollar amount of the subcontract: and the
estimated subcontract start and completion dates.
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APPENDIX IV — Summary of the Analysis of Impadiments to Fair Housing Choice - Fiscal Years
2015-2016 ta 2019-2020

Summary of Fair Housing Complaints in Palm Beach County

Fair Housing Complaint by Basis
The tabie below compares the bases of fair housing discrimination cases reported over the perlod FY 2004-
2005 to FY 2008-2009 to those accurring over the period FY 2009-2010 to Fy 2013-2014.

The information an the tahle below combines data recelved from bath the OFQ and the LAS and shows
that the county made significant gains in reducing falr housing discriminations on all basas except
disability. The table alsc shows that, despite the success achieved overthe past flve years, the main bases
for fair housing complalnts, in addition to disabllity, contlnuz to be race and calar, familial status, and
national origin.

Falr Housing Complalnits

Race or Color 159 215% 106 14.7%
Gender 26 3.5% 21, 2.5%
Familial Status 78 10.654 72 10,15
Mational Criglh 119 1618 ae 12.2%
Religion g 1.3% g 13%
Disakility 20z 4045, 368 50.3%
Age 31 4,285 27 3.8%
Marital Status 5 0.7% & 0.9%
Sexual i1 1h% & 0.9%
Crientation

Gender Identity a a a a
or Expression

Cither 11 1.55% 17 2.4%
Total 741 723

Compiled fram informatlon provided by OED and LAS

Fair Housing Complaints by Issues

The data for the five year periods FY 2004-2005 to FY 2008-2009 and Fy 2009-2010 and 2013-2014 showed
'tha*_g refusal to rent or sell; discrimination in the conditions or termns of sale or rental occupancy;
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intimidation, interferance ar coercion; and denial of reasonable accommodation continue tobe the most
prevalent mast prevalent issues.

Tese T T o o [ A aG0e0sts | Beel || EY2000te | et
Refusal to rent, sell, ete. &8 BL 115 14.1
Falsely deny housing was available - 1.0 24 2.9
Discriminate in the conditions ar terms of 252 315 244 29.5
sale, rentai occupaney orin services or
facilities
Advertise [n a discriminatory way 18 2.3 31 3.8
Discriminate in financing 7 0.9 7 0.9
DMscriminate in brakar's services 0 0 1 0.2
Intimidation, interference or cogrclon 110 138 B4 10,2
Sexual harassment 2 0.3 0 0
Cenlal of reasonable accommodation 229 288 275 338
Denlal of reasonable modification 3 0.4 13 1.g
Retaliation B 10 3 0.4
Accessibility 0 0 3 0.
Using Crdinances to discriminate [n 10 1.3 2z 0.3
zoning and land use
Othenwise deny or make housing 14 i.8 14 1.7
available
Failure ta meet senior housing exemption 3 0.4 3 0.4
¢Hteria {55+)

Predatory Lending 28 4.8 3 0.4
Jther: Hame Dwnership 22 4.0 120 21.8
Total S02 827

Complled from infarmation provided by OED and LAS

Fair Housing Complaints by Race

Based on information provided by the LAS during the period encompassed by Fr 2009-2010 to Fr 2013-
2014, 51.5 percent of all falr housing discmination complaints were made by whites {up fram 44.5
percent during the previous flve years). Hispanics and Blacks, the next two largest racial groups n the

county were affected by 24.2 percent and 21.0 percent respectively of the overall fair housing complaints
reported to LAS.

R AR (- .- SR A ol 1 RO
Asian, Mative Hawalian, Other Pacific B 1.7 4
lslanders
Black or Africant American 107 293 81 21.1
Hispanic of Latine Only 48 13.2 93 242
Hispanic/Lating and Black/African 25 5.4 0 o
American
Hispanic/Latine and White o 0 o : o
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‘Race *---_mum-usﬂwﬁ'r i Eﬁ;pi‘Tvutali_ L FY2008:10t0. | (%P .

O 3 PRSP0 - S L RYR01344 | Total
ﬁmerican Indians or Mative Alaskan 0 0 D 0
White 164 448 128 51.5
{rther Individual Race 5 1.4 5 1.3
Gther Multiple Comblnatlons g 2.2 1 0.3
Unknowen at time of Repart 3 0.9 3 0.3
Tatal 366 g5

Campiled from information provided by LAS

Fair Housing Complaints by lncome Graup
(wer the period FY 2004-20405 to FY 2008-2008, very-low and low- income persons accounted for 63.2%
of all fair housing discrimination complaint lodged with the LAS. This percentage was increased to 74.6%
overthe FY 2009-2010 to FY 2012-2014 five year period.

ncome@rofp: v U FYV 2008050 R T Rk Ffannsama i #-obTotal:
Very Low [ncome 107 135 35.1
Lew Incorne 124 155 41.3
Moderate Incarme a3 31 Bl
Mederate Income and Higher 27 56 145
Unknown at Time of Repart 15 4 11
TOTAL 366 335

Compiled from information previded by LAS

Identified Impediments fo_Fair Housing and Recommendations ta Alleviate the Identiied

Impediments.

iﬂentiﬁed rmpgamemsﬁnﬁalrrugw

| Réatmnis pﬂaﬁn‘qﬂ@ﬂﬂmﬁﬂiﬂmeﬂrments« L
- ipisabilit :*Mauunal E[ngm Race andiFandilialStaras” R

Disabm’t}f

» The right to protection under the law may be
overlacked for disabled persons who exhibit
unusual or eccentric behavior since tha
behavior may mask their disability resulting
In reasonable accommodations not being
saught.

s Complaints that certain behaviors vialate
rules ar are disruptive, such as noise
emanating from an individual's unit, may be
caused by 3 hearing or other disability. Some
heousing providers send letters threatening to
evict In such cases, rather than exploring
reasonable accommodations.

» Accessibility of some units is inadequate o
accommadate needs of the accupant parson

« OEG, FHC, and the Legal Ald Soclety should he

alett to the passibility of mental iliness when
recelving and investigating complaints of housing
refusals based on behavier or personality that is
"odd" or "difficult to deal with." When an
impending refusal of housing can be linked to
mental illness, agendes such as OEQ, FHC and
Legal Aid Society should treat the case as a claim
of disabilty-based discrimination, and logk for
reasonable asccommeadations that couold be
requested.

Expand the undertaking of educstion and
autreach to protectad classes on rights under the
Fair Housing Act. This is more specifically required
In Palm Beach County’s western communities.
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‘tdentified ImpedimentsTe FairHousing . - -

‘Recommendalions fo Addressimpedimants.

with a disabllity.  Slmilarly, some wnits
occupied by persons without & disability are
inadequate to sccormmedate visitors with a
dlsability,

» Architectural barriers llmit accessibility of
common needs and  amenities  within
housing  communities eg, routes to
recreation facilities sometimes have steps ar
other gbstacles, or planned paved pathways
in constructlon  plans were net  built
insufflclent access width and ather general
acress issues; ramps not being permitted by
prapery  ownerfmanager, condominium
associations and HOAs.

s Refusal to rentfsell to persons  with
disabilities, especially those supparting
themsabvas with 551 and 5501, even when the
income is mare than adequate 4o cover cost
of the ¢chosen housing.

» Poersons with disabllities are refused the use
af a service or emotional support animal as 2
reasonable accommodation by property
awners of condominfum and homeownars
associations with “no pet” rules.

* Sorme developrments lack sufficlent parking
spaces for persans who have disahility
parking placards. Some disabllity parking
spots are reserved far visitors only and
cannot be used by residents even if the spot
is closer ta their unlt, Parking for scooters or
large power wheelchairs which cannot fit
info the apartment is sometimes an lssue.

& Persons requiring 24 hour Personal Care
Attendants encounter problems of housing
praviders cansidering the Attendant to be a
“wisitar” or “cecupant” and then demanding
an application fee and a completed
application for every Persanal Care
Attendant who visits the home.  Some
providers alsc want to  count the
Attandant(s] as “occupant(s)” and, if the
additional person{s} takes the number of
restdents over the lease or community rule
lirnitation, the person with the disabilfty who
leases/owns the apartment is then cited for
viclation of the lease agreement or the
communlty rule.

¢ Concentrate fair housing education efforts
directors  of condominium  associations,
homeowners associations  and  apartment
managers/owners; and make annual
participation in this trmining a mandaicry
requirement for condominium association boards
and for landlords when applving for rental
licenses.
Thraugh the OEQ, FHC and Legal Aid Society of
Palm Beach Counmty, cantinue to undertake
extensive testing to identify instances of housing
discrimination on all protected bases, ta test far
nan-compliance with the accessibility building
standards mandated under FHAA and other
poverning regulations; and to  Identify the
education and outreach efforts needed to
strengthen fair housing efforts,

Referral of falr housing related complaints to LAS

and FHC for investizatian.

DES should continue to provide funding under its

COBG program ta nan-profit entities ta carry out

Fair Houslng activities. Individuals defending

against housing discriminatlon often lack the

financial resources to pursue their legal rights on
their own.

& JEO, LAS and FHC to provide informatian and
public education to HOA, Conde Associations and
operatars or  rental apartments  on
communication problems of some groups of
disabled persons and the need to take proactive
steps to alleviate this problem,

= |mpositian of mandatery training for housing

providers and landlords found [n violation of

city/fecunty codes,

Palm Beach Caunty should enact local protections

far wictims of domestic viclence similar to

Wiolence Against Women Act
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Identifled:iinpadiments To:-Fafr Housing

- |, Recommendations to Address impediments

Race and Color

¢+ Some housing providers, usually aowners of
mobile park homes, threaten, intimidate and
harass residents especially those perceived
as nat having legal residency status In the
United States.

Fomifial Stotus

* Overbearing and  improper  occupancy

restnctmns or rules are imposed

AvgilEhility of Actessible anidAffordgbleHousing: -« . . . < -

. There is a shortage of units affordable to
lower income househalds within Palm Beach
County this is particularly true for rental unfts
where only 7% are affardable to households
with incomes at 30% or below AM) and lass
than 30% are affordable to to househalds
with incomes which is at 50% or below AMI.

» Accessibility of some units is inadequate o
accommadate needs of the occupant persan
with a disabiltty, Also, architectural barriers
tmay limft accessibility of cormmon needs and
amenities within housing communities for
example, routes to recreation facllities
sometimes have steps or other obstacles;
planned paved pathways n construction
plans were not huilt; insufficient access
widih and ather general access issues; ramps
not belng  permitted by  property
owhEr/manager or
condominium/homeowners  associations.
There may also be insufficient parking spaces
for persons who have disability parking
placards.

* Falm Beach County Plannmg Znnmg and Eulldmg
Lrepartrent should seek to increase the supply of
affordable housing to low and moderate-incame
households by continuing to implement its
Affardable Housing Program and its Workforce
Housing Program. The Department should also
continue to provide incentives to bullders of
affordakle housing unit.

* The Bepartment of Economic Sustainability
shauld continue to use Feder), State and Local
funds to provide affordable loans, and grants o
affordable housimg  providers  and  to
construct/rehabilitate afford able housing units.

* DES should actively market its SHIP funded
Housing Rehabilitation/Barrier Fres program te
members of the dissbled community, housing
providers and Condominium Associations. DES
should also seek to explore how the program
guidelines may be amendead to encourage owners
of rental units which are occupied by disabled
fiouseholds to benefit from the program.
Currently those eligible to receive assistance
under this program are homeowners and condo
assaciations. The program offers funding to
undertake suehstantlal repairs and 1o correct code
viclations and may be used for installation of
elevators and lifts; widening of doorways, and
hallways; installation of accessible daors;
undertaking of improvements to  kitchen,
kathroom and bedroosm to  accommodate
rabilfty; installation of grab bars, entry ramps,
railings, walkways, non-slip floar surfaces,

delayed closing mechanisms on egress and garage
doors.

* The requirements of the Florida’s Accesstbility

Code for Building Construction and the
requiremeants of the Amearicans with Oisabilitles

FALM BEATH COUNTY FLORIDA,
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TRentifted Tmpediments To Fair Housing | Recommendations foAddress Impedimeats, | . -
Act (ADA) and the Fair Housing Act need to be
reinforced through regular trainings and seminars
hosted by agencies sych as the LAS and OEQ and
by County/Municipalities. This training should be
targeted at planners, building design  and
construction  profassionals.  Building  officials
attendance of these training sessions shoufd be
mandatary,

: - . Mortzage and Credit and:ProperdyInsurance . S

. Data frum HMDA ﬂ:r 2013 showed that over | » Palm Beach County shauld to cclntlnue to nﬁ'er
80% of all loan applications were from Whites, mortgages and mortgage assistance under its
The data also shows that over §9.0% of all varlous federal and state funded programs to low
loan applications were approved with the | and moderate-income househalds to improve
approval rate by racial categories being 70.8% | their access to homenwnership.
for whites, 60.1% for Blacks, §3.0% for Asians | » Palm Beach County should econtinue to offer
and §4.1% for Hispanics. The low rate of | funding to apencies who offers first-time
martgage  applications  from  ofher | homebuyers programs including the analysis of
racialfethnic groups compared to Whites |  credit reparts and provision of azsistance on how
needs to be addressed. ta improve the scores on the reports.

« The LAS has identified that the market for | » Additional pretections are needad for chents with
reverse martgages in minority communitlesin | Limited English Proficiency. Including mandatery
the Cities of Riviera Beach and West Palm | provision of closing documents in resident's
Beach has seen systematic exploftation. native languages; mandatory and heightened pra-
closing counseling in the resident’s natlve
language, for seniots seeking reverse martgages:

= Additional protections are needed to protect
surviving spouses [who wera not age 52 when
Teverse Morgege was obtalned) who are In
danger of losing thelr primary residence after
spouse djes, .
* In homeownar assoclation foreclosures cases,
claim of lien and pre-foreclasure notices shauld
be sent in resident’s native [anguage.
Pzlm Beach County should enact local ordinance
pratections for tenants Ik foreclosure in light
of the Protecting Tenants in Foreclosure Act that
ended under federal law in 2014
There should be a requirement for mandatory
disclosure by homeownerf and condeminiem
associations if property the entity is renting to the
public is involved in  pending mortgage
foreclosure procedures.
QEC, LAS and FHC shoul investigate how
financial institutions are operating their housing
financing programs in order to datect incidences
of predatory lending, reverse mortgage and
foraclosure prevention mal-practices.

PALM BEACH COUNTY FLORIDA FY 2017-2018 ACTION PLAN 1355
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- Identified Impediments To:Fait Housing-

' |-Recommendations te-Addressmpedinfents”

# Tha Federal government or the Staie of Florida

should institute the follawing policies: matermity
feave and disability income should mot impact
resident’s ablity to secure loan, refinance or loan
modifications; and self-employment  incamme
should be removed as an obstacle for getting

zumug“am:l l:anﬂl.fsefgl‘mles, dnd Gther Publi nP@l]g»i
Haus:ngan&ﬂouﬂhgéﬂel‘

qualifi Ed fnr loan modlﬁl:atiuns

. Based on data pmwded by QED and LAS,
zanlng and land uze palicles and other public
policies  Involding housing and  related
activities in Palm Beach County doas not
generally manlfest themselves a%
Impedirments to fair housing. The County
recognizes that continued assessment and
review of its land use, zoning and other
palicies related to  houslng must be
undertaken to ensure that these policles
remaln nen-discriminatory and unambiguous.
There may be some untended discriminatary
effects as & result rezoning mabile home
parks. This process needs to he better
regulated.

» The Plannmg, Zonlng and Bui[dlng Department
will, during the EAR process assess policies and
programs related to land-uze, zonlng and housing
to ensure that they remain non-diseriminatary,
Palm Beach County needs ta better regulate the
rezoning of mobile home parks and ta decrease
the impact of the rezoning on national origin,
disabled, familial status, and age protected
classes.

DES will review its PPMs and program criteria to
ensure that assistance is not provided ta entities
where the activity to be funded violates fair
housing practices, The review will alsa seek to
impose the addressing of some fair housing issues
intc  housing projects, sugh as accessibility
requirements and set-asides for disabled.

:ll‘l‘thSf-‘.E’ |:l'i

- Appmxlmately ? 3% Df all huusmg units in the
county are household unmits wkh children
presant who may petentlaly be expesed to
LEF.

At least 15 new cases of |ead poiscning ame
repcried annually in Palm Beach County for
ehildren under six years old.

. DES to mntlnue tD undertake mandaturf Iead
based paint in all structures scheduled to be
rehabilitated with funds provided by the agency
and wherein children under the age of six will be
accommodated,

s DES and the PBC Health Departrient to continue
cammunitywide efforts to sensitize individuals
about |2ad based paint hazards

- .'_-Brubjemsfac:ed hs,r[mmlgran’rpnpulatmns Wwhose: Iargg,uaga and culfural: harrlgr;numhme.wlth i
LT Jak B ‘affordakle housing to create urilquie faishousing impediments

Some farmllies rent enly 3 bedroom in 2 house
for which they pay approximately
5700/menth. In addition, they may have to
pay for either electric (bill is raraly in thejr
name] ar some ather expense. A
consequence of living in this type of shared
housing Is that families forced to accept living
with people that shouldn't be around children

s The relevant municipal and County Code
Enforcement Departments must perform regular
inspectfon of premises located in areas where
these persons predominantly reside and fssue
citations where deficlencies are observed.

» DEQ, LAS and FHC must target public education
presentations to the affected ethnic groups and
ta the landlords to familiarize each group about

PALM BEACH COUNTY FLORIDA
OMB Corifrel No.; 25060117 (2xp. O7/51/2015)
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Tdentifled: Impédiments Te Eair Housing .

_| RecommendstionstoAddress fimpadiments: -

and places a stress on parents to keep their
families safe. Due to the type of tenure, rent
and wutility assistance, If needed, is not
available to these househoids circumstances.

* Properties are sold by the cwners without
pravision of notfce to  the renters,
consequently, families are not provided with
sufficient time find new housing.

* Renters do not have sighed |eases, or leases
are not renewed after expiration. Therefore,
they are not protected frem impramptu and
unexpected evictions,

& Properties and appliances are not maintained
and led to some familly members being
hospitalizad hecause respirstory and other
issues caused by mold and other unattended
deficiencies to the properties which the
owher refuses to correct.

L

their fair housing rights and obligations and
penalty to be imposed if those rights are being
vialated. )

# The Department of Community Services, which

will implement the SHIP funded Rental Re-sntry |
Pragram should advertise this program to theze
residants and target them as beneficiaries, if they
are elplkle

PALM BEACH COUNTY FLORIDA
OB Control Na.: 2805-0917 (exp. F7/31/2016)
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APPENDIX V — PBC HOMELESS AND HOUSING ALLIANCE ESG STANDARDS
¢« EMERGENCY SHELTER STANDARDS
¢ RAPID REHOUSING STANDARDS
» COORDINATED INTAKE AND ASSESSMENT STANDARDS

FALM BEACH COUNTY FLORIDA, FY 201 7-2018 ACTION PLAM
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HHA

Paim Baach Sotinty
Paim Beach County Continuum of Care
Emergency Shelter Standards of Care
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L INTRODUCTION

Emergency Shelter Standards maintain that homeless individnals and families living in
emergency housing are ensured:
+ agafe environment
heusing focuzed case management
rapid access to Permeanent Housing
treatment with dignity and respect
placement of all family mentbers together
service delivery regardless of presenting barriers
provision of heusing and rejated services without regard to race, color, religion,
disability, sex, age, national origin, ancestry, marital stams, familisl status, sexual
orientation, gender identity and expression, or genetic information.
= the right to dress in accordance with the gender with which they self-identify
» recelve services/support consistent with their self-identified gender

& &

Gender minorities may inchude individuals whose gender identity and/or gender expression may be
different from their assigned gender at birth irrespective of physical appearance, surgical status, or
documentation of identity.

IL. GUIDING PRINCIPLES

Housing Focused Service Delivery Components Provided in Emergency Shelter
Homelessness is first and foremost a housing problem and should be treated as such. As such,
, the guiding principle of emergency shelter services is permanent housing. The principal
components of Housing Focused Service Delivery in Emergency Shelter are;

* Housing, Resowurce, and Support Services Assessment which focuses on housing needs,
preferences, and barriers; resource acquisition {e.g., entitlements); and identification of
services needed to sustain housing

+ Housing placement assistance including housing location and placement; financial
assistance with housing costs (e.g., security deposit, first month’s tent, move-in and
utilities connection, short- or long-term housing subsidies); advoracy and nssistance in
addressing housing barriers (e.g., poor credit history or debt, prior eviction, criminal

conviction)
* Case management services (froquently time-limited) specifically focused on obtaining
and sustaining permanent hounsing
2
PALM BEACH COUNTY FLORIDA, FY 2077-2015 ACTION FLAN
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Oiher Guiding Principals

The health and safety of clients, volunteers and staff is of the highest importance in each
Emergency Housing facility. Training, policies, procedures and regular maintenance are intended
o encourage, improve and maintain the health and safety of ali people residing, volunteering and
working in the emergency housing.

In order to provide effective emergency housing programs and services, emergency housing
clients should be afforded the opporhunity to have a voice in service provision, program
planning, and policy development.

Emergency housing programs are part of a larger network of homeless services and apencies,
Collaboration within this network is imporfant to ensure sffective and co-coordinated services.

People who are homeless should be stabilized in permanent housing as quickly as possible and
connected fo resources necessary 1o sustain that housing.

Case Managers will meet at least weekly with their clients as well as maintain phone contact as
they progress towards obtaining permanent housing.

Clienits shall be moved imto housing as rapidly as possible.

Compliance with the Emergency Housing Standards will be & contract requirement and apply to
all eontracted emergency housing providers/facilities.

IT. CLIENT RIGHTS AND RESPONSIBILITIES

Emergency Shelter Staff most review with ail Clients, the “Rights and Responsibilities and
Grievance Procedures” during the initial intake and housing odentation, Staff must also review
specific house rules which may include the following:

1. smoking {where, when)

2, Curfew hours/overnight absences

3. Safety Issues

4, Authorized household members

3. Unanthorized visjtors

&. Respomsibilify for personal belongings

7. Programfireatment related fssues

8. Medication- storage and dispensing

9. Expectations of participation in treatment

10, Meals

11, House meetings

12, Other rules: curfew, phone use, lights ont, and television/radio nse {for Family emnergency
honsings) parental responsibility for children at all times, eir. :

PALM BEACH COUNTY FLORIDA, FY 2077-2018 ACTION PLAN
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After the Client has read (or been provided assiztance to read) the “Clients Rights and
Responsibilities and Grievance Procedures”, consumers must sign the document. One copy must
be given to the Client and the second must be kept on Ale.

I¥. BASIC STANDARDS FOR EMERGENCY HOMELESS SHELTERS
ADMINISTRATION

1. The shelter operated by a non-profit organfzation, must be recognized under section 501(c)3)
of the Internal Revenie Code.

2. The shelter shall not reguire clients to participate in refigious services or other forms of
religious sxprassion.

3. The Agency's Board of Directors shall meet at Jegst on a regular basis,

4. The shelter shall have a secure storage space for confidential documents relating to clients and
personnel.

3. The shelter shall develop -and implement procedures fo ensute the confidentiality of records
pertaining to any individuals provided family violence prevention or treatment services.

6. The shelter shall have a policy manual which includes the shelter's purpose, population served,
program description, non-discrimination policy and confidentiality statement.

7. The shelter shall provide for an evaluation of the affectiveness of the services offered, af least
annally,

PERSONNEL

1. The shelter shall have a Organizational Chart of all paid staff working in the shelfer. There
shall be written position descriptions for each position type, which inclndes fob responsibilitiss
and qualifications,

2. The shelter shall have trained, on-site staff coverage during all hours the shelter is open o
residents, unless individual secured units are provided.

3. All shelter staff shall receive training in at least the following:

a. emergency evacuation procedores

b. agency operating procedurss

¢. first aid procedures

4 CPR

e. AFD

f. BPDAT Certification

4. All direct service staff shall receive additional training in at least the following:
a. de-escalation training;

b. referral procedures to relevant community resources
¢. Cultural Competency

5. Bmergency Shelter Providers must have written Policies and Procedures that include:
A. DRUG-FREE WORKPLACE

Written dmg and aleohol policies for its employees that include the following:
a. Drug and aleohol free workplace

b. Remediation for the use and/or distribution of llegal substances

PALM BEACH GOUNTY FLORIDA FY 2017-2018 ACTION PLAN
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B. CREIMINAL RECORD CHECKS AND CHILD ABUSE CLEARANCES

Single Adualt Providers: All program staff and volunteers must obtain Level 2 criminal record
checks prior to hire and at five (5) year intervals thereafter.
Family Providers: All program staff and voluntsers in emergency housing programs serving
c¢hildren must obtain Level 2 criminal record checks prior fo hire and at five (3) year intervals
thereafter.

FACTLITY

1. The shelter shall comply with applicable local fire, envirenmental, health, and safety standards
and regulations.

2. The shelter shall be clean and in good repair.

3. The shelter shall have reasonahble acceas to transportation services.

4. The shelter will accommodate family members together without separating them

5. The shelter shall provide 2 bed or crib for each guest. The shelter ahall maks provision for
clean linens for each client. There shall be procedures to provide for the sanitizing of all linens
and slesping surfacea.

6. The shelter shall provide sufficient showers/bathg, wash basins and toilets which are in proper
operating condition for personal hygiene. These shounld be adequate for the number of people
setved. Clean towels, soap and toilet tissue shall be gvailable to each client,

7. The shelter shall have private space to meet with clients.

8. The shelfer shall have laundry facilities available to clients or a system available for like
services.

9. The shelter shall have a fire safety plan which includes at least the following:

a. posted evacuation plan

b. fire drills, conducted af least quarteriy

¢. fire defection systems which conform to local building and firs codes

d. adequate fire exits

e. adequate emergency lighting

10. The shelter shall have adequate provision of the following services:

a. pest control services

b. removal of garbage

¢. proper ventilation and heating/cooling systems

d. to cnsure that enfrances, exits, steps and walkways are kept clear of garbage and other debris,
or hazards

11. The facility is in compliance with applicable provisions of the Americans with Disabilities
Act. There is a written plan for reasonsble accommodation of persons with disabilities.

12, The shelter shall make every effort to accommodate clients based on the gender in which
they identity as it relates to accessing the bathing, toileting and dressing.

L3. The shelter shall take into account, client's safety when placing and asgigning them to a bed
OT & room.

FISCAT. MANAGEMENT

1. There shall be an accounting system which is maintained in accordance with Generally
Accepted Accovmting Principles (GAAP).
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2. The shelter shall have a record of accountability for client's funds or valnables the shelfer is
holding.

3. The shelter shall receive an anmial independent andit or andit review.

4. The shelter shall have internal fiscal control procedures which are reviewed and approved by
the Operafing Agency Board of Directors.

3. The Qperating Apgency has the following insuranece provisions, notices and cartificatss and
upon request shall firnish certificates avidencing the existence of the following:

- Worker’s Compensation Certificate

- Wage and Hour Notice

- Unemployment Liability (if applicable)

+ Professional Liability

- Ditector and Officers Liability is encouraged. Board members are informed of Hability.

* Property/Casualty for agency-owned property

FOOD SERVICE

1. Shelters providing food service shall make adequate provistons for the samitary storage and
preparation of foods.

2. Shelters providing food for infants, young children and pregnant mothers shall make
provisions to meet their notrifional needs.

3. Shelters shall provide, or amange food services to clients or make known the avajlable services
nearby.

4. Shelters preparing food and serving food shall have staff complets Food Handling
Certifleation

HEATLTH

1. The shelter shall have avajlable at all times first aid equipment and supplies in case ofa
medical emergency.

2. All staff on, duty shall have access to a telephone. Emergency telephone numbers shall be
posted conspicucusly near the telephone. '

3. The shelter shall assure that at least une staff person on duty is trained in emergency first aid
procedures.

4. The shelter shall have a procedurs for making referrals fo appropriste medical providers.
5. The shelter shall have a written policy regarding the possession and use of confrolled
substances as well as prescription and over the counter medication.

6. The shelter shall have a wriften policy regarding the control of infectious dizeases, such as
HIV, tuberculosis, ete.

7. The shelter shall provide a locked place for the storage of medications.

OPERATIONS

1. In addition to sleeping arrangements and food, the shelter shall provide the following basic
neads:

a, humane care which preserves the individyal dignity

b. & clean environment

¢ reasonable security

d. referrals to other agencies
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2. The shelter shall have written policies for intake of ¢Hents and criteria for admitting people to
the shelter. '

3. The shelter shall maintain an attendance list which includes, at least, the name and sex of each
person residing in the shelter

4. The shelter shall post and read, or otherwise make known, the rules, regulations and
procedures of the shelter.

5. The shelter shall post and read, or otherwise make known, the rights and responsibilities of
shelter clients that shall include a grievance procedure for addressing potential violations of their
TEghts.

6. The shelter shall report elder, disabled adult and child abuse and endangerment as required by
Laww. '

7. The shelter may only require clients to perform duties directly related to daily scheduled
chores within the shelter and not require participation in activities that would benefit the
oTganization.

8. The shelter shall provide access to a public or private telephone for use by shelter clients to
make and receive calls.

9. The shelter shall maintain records to document services provided to each client.

10. The shelter shall provide accommodations for shelter clients to store personal belongings.

11. The shelter shall provide a safe, secure environment and have policies to regulate access.

12. The shelter shall have an approved palicy for atoring client medications that vutlines
safeguarding medications. A laheled refrigeratur must be available for medieations requiring
refricerstion.

13. The shelter shall encourage the involvement of clients in the decision makine procesges of
the shelter. This can be accomplished in a varisty of ways, including having resident advisory
councils to give input into the operations of the ahelter, or having homeless or formerly homeless
people on the board, or having homeless or formerly homeless people trained and hired as staff,
or input fiom clients through suggestion boxes or exit surveys, etc.

14. The shelter shall allow current clients to use the shelter as a legal residence for the purpose of
voter registration and the receipt of public benefits. :

15. The shelter shall matntain a daily log to record af 2 minivrum all unusual or significant
incidents,

16. The shelter shall have written policies for consensual end nonconsensual searches,

17. The shelter has a policy, as well as a procedire, which addresses ADA complignce. The
shelter can. describe plan for accommodating persons with disabilities.

13. The shelter has a written policy regarding client possession of weapons that ensures the
safety of clients, staff and veluntesrs. The policy should address the concealed carry law. Clients
are informed of the policy.

19. The Shelter has written mles regarding legving and refurning to shelter.

20. The shelter can demonstrate that clients are given the opportunity to appeal discharge
decisions. This can be information that is included on appeal forms or information that is
provided ag part of the infake packet to clients.

21. The shelter shall identify actions thet could result in immediate discharge such as 3 client

posing a danger to gelf, other residents, staff and volunteers and/or shelter property. Clients are
informed of the policy.
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232, Shelter staff mainfains up-to-date case notes fo record client or service provider contacts and
client progress. Case notes are concise, facmal, relevant and legible. Case notes must be recorded
and placed into clients files. Case notes document at [east weekly face to face contacts.
23. The shelter maintaing a current case record for each client household. Clients mosiving
individualized assistance have case records that, in addition to basic case record documentation,
include the following:
» Client assessment - SPDAT completed upon entry and exdt
* Housing plan - that focuses on resclving the barriers most likely to prevent the client from
successfully exiting the shelter.
- signed comsent forms for the releass and exchange of information with
service’housing providers identified in the case plan
* Roufine case notes and documentation of ongoing services
- Decumentation of routine supervisory review
* Final disposition or summary

24, The shelter collects and enters data into CMIS that is relevant to the delivery of homeless
gervices.

25. The shelter Staff inform clients of the purpose for data collection and explain client rights
concerning the coliection and use of their private mformation.

HOTEL/MOTEL/OTHER BEDS FOR SHELTER FURPOSES
Note : These beds are not part of a supervised faeility so ahove staffing requirements do not
apply.

Hotelimotel/Other Shelter is meant fo be for a short period of time. The guiding principle of
emergency shelter services is to secure a safe alternative placement, a8 rapidly as possible, and
necessary supports for all cliemts fo achieve stable, permanent housing. A “progressive
engagement” strategy that starts with a small amount of assistance to help resqlve homelessness
and then adds more assistance, when neceszary, if the less intensive inferventjon is unsuecessful,
Clients are informed of the standards noted below that apply to hotelimotel/other shelter beds:

. Staff will do their best to accommodate their interim housing needs.

b, Agency will ensure thers shall be sufficient bads so opposite sex children are not
sharing beds.

¢ Agency shall ensure the hotel/motel/shelter bed has clean sheets, adecnate clean
blankets, clean pillows and pillowcases, clean towels, soap and toilet paper.

d. Client must agree to be placed in one of the hotels that accept the Agency's
comrnitment for payment.

e. Client must agree that only the individual/family members on your initial application
will be dllowed to stay in the shelter bed,

. Client is responsible for any damage or loss of hotel/motel/other shelfer property.

g. Client understands that incidences of domestic viclence will result in termination
from hotel/motel/nther shelter services.

h. Client agrees to meet at least weskly with their Case Manager as well as maintain
phone contact as client progresses towards obtaining permanent housing.
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1. Client agrees to develop a Housing Plan that outlines goals and action steps that
support obtaining afferrdable hovsing which can be sustained.

j.  Clisnt agrees to supervise children 24/ 7 to ensure their safety.

k. Client agrees to check out in time or be responsible for payment for the last day of

hotel/motel/other shelter stay.

Client agrees no guests are allowed.

m. Clients placed in Hotel/ Motel/Orther Shelter beds will be immediately terminated for
any unlawful activity or intenfional destruction of property.

"

TRANSITIONAL HOUSING

Transitional Housing means “a program that is designed to provide housing and appropriate
supportive services to homeless perscns to facilitate movement to independent living within 24
months."

Transitional Housing Standards are the same as well as the following:

1. TH Program shall define a maximum client stay.

2. TH Program shall define a rent structure with no more than 30% of adjusted gross incoms.
3. TH Program signs occupancy agreements or subleases with all clients residing in housing.
4. TH Program Participants must meet the HUD definition of homelessmess,

5. TH program mmst assist clients in transftioning to permanent housing.

6. TH program mmst provide suppert services throughout the duration of stay.

7. TH prograin will document at least weekly face to face contacts for the first four fo six weeks
followed by contacts at & minimum of every other week based on client meeds.

8. TH program will complets the SPDAT at move in and then 30 days, 90 days, 180 days, 270
days and 365 days.

Revisions adopted by Homeless & Housing Alliance Memberxhip - September 24, 2015
Ratified by Homeless & Housing Alliance Executive Committee -Aprif 20, 2015
Adopted by Homeless & Housing Alliance Membership - April 23, 2015
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APPENDIX
24 CFR 576.403 - Shelter and housing stapdards.

(a)Lead-based paint remediation and disclosure, The Lead-Baged Paint Poisoning Prevention
Act (42 US.C. 4821-4846), the Residential Lead-Based Paint Hazard Reduction Act of 1952 (42
U.8.C. 48514856}, and implementing regulations in 24 CFR part 35, subparts A, B, H, J, K M,
and R apply to all shelters assisted nnder ESG program and all housing oceupied by program
participants.

{b)Minimum standards for emergency shelters. Any building for which Emergency Solntions
Grant (ESG) funds are used for conversior, major rehabilitation, or ofher renovation, must mest
state or local government safety and sanjtation standards, as applicable, and the following
minitum safety, sanitation, and privacy standards. Any emergency sheiter that receives
assistance for shelter operations must also meet the following minimwm safety, sanitation, and
privacy standards. The recipient may also establish standards that exceed or add to these
minirmnon giandards, :
(1)Structure and maiertals. The shelter building mmst be structurally sound to protect residents
from the elements and not pose any threat to health and safety of the residents. Any renovation
(inclnding major rehabilitation and conversicn) camded out with ES( assistarcs must use Ener
Star and WaterSense products and appliances. :
(2}Adccess. The shelter must be accessible in accordance with Section 504 of the Rehabilitation
Act (28 US.C. 794) and implementing regulations at 24 CFR part 8; the Fair Housing Act (42
U.8.C. 3601¢ef seq.} and implementing regulations at 24 CPR part 106 and Title II of the
Americans with Disabilities Act (42 U.S.C. 1213 1ef feq ) and 28 CFR part 35; where applicable.
(3¥Space and security. Except where the shelter is intended for day use only, the shelter must
provide each program participant in the shelter with an acceptable place to sleep and adequate
space and security for themselves and their belongings. .

(4} nterior air qualify. Each room or space within the shelter must have a natural or mechanical
means of ventilation. The interfor air must be free of pollutants at a level that might threaten or
harm the health of residents.

(S¥uter supply. The shelter's water supply must be fres of contamination,

(8)Sanitary facilifies. Each program participant in the shelter must have access to sanitary
facilitics that are in proper operating condition, are private, and are adequate for personal
cleanliness and the disposal of human waste.

(DY Thermal environment. The shelter must have any necessary heating/cooling faciliies in
proper operating condition, '

(BMilmination and electricity. The shelter must have adequate natural or artificial llumination
to permit normal indoor activities and support health and safety. There must be sufficient
elecimical sources to permit the safe use of electrical appliances in the shelter.
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(9)Food preparaxion. Food preparation areas, if any, must contain suitable space and squipment
to store, prepars, and serve food in a safe and sanfiary manner.

(10\Sanitary conditions. The shelter must be maintained in a sanitary condition.

(11)Fire safety. There must be at least one working smoke detector in sach ocoupied unit of the
ghelter. Where possible, smoke detectors must be located near slesping areas. The fire alanm
systern must be designed for hearing-impaired residents. All public aveas of the shelter must have
at [east one werking smoke defector. There must also be a second means of exiting the building
in the event of fire or other emergency.

() Minimum standards for permanent housing. The recipient or subrecipient cannot nse ESG
funds to help a program perticipant remain or move into housing that does not meet the
minimuin habitability standards provided in this paragraph (c). The recipient may alzo establish
standards thaf exceed or add to these minimum standards.

{L)Structure and materials. The stmoiires must be structurally sound to protect residents from
the elements and not pose any threat to the health and safety of the residents.

{2)Space and security. Bach resident must be provided adequate space and security for
themselves and their belongings. Each resident must be provided an acceptable place to sleep.
{3)nterior air quality. Bach room or space must have a natural or mechanical means of
ventilation. The interior air must be free of pollutants at a level that might threaten or harm the
health of residents.

(4) Weder supply. The water supply must be free from contamination.

(S)Sanitary facilities. Reejdents must have access to sufficient sanitary facilities that ate in
praper operating condition, are private, and are adequate for personal cleanliness and the
dispoaal of human waste.

(6)Thermal environment. The housing must have any necessary heating/cooling facilities in
proper operating condition.

{Nilumination and electricity. The structure muat have adequate tatural or artificial
illumination to permit nermal indoar activities and support health and safety. Thers must be
suffictent electrical sources to permit the safe use of electrical applances in the struchire.
{8)Food preparation. All food preparation areas must contain suitable space and equipment o
store, prepare, and serve food in 2 safe and sanitary manner.

{9)Sanitary conditions. The housing must be maintained in a sanitary condition,

{(10}Fire safety. '

{1y There must be a second means of exiting the butlding in the event of fire or other EMETELNCY.
(if) Each unit must include at least one batiery-operated or hard-wired smoke detector, in proper
working condition, on each occupied level of the umit. Smoke detectors rust be located, to the
extent practicable, in a hallway adjacent i a bedroom. If the unit is occupied by hearing
impaired persons, smoke detectors must have an alarm system designed for hearing-impaired
persons in each bedroom occupied by g hearing-impaired person.

(iif) The public areas of all housing must be equipped with & suffcient number, but not less than
one for each area, of battery-operated or hard-wired smoke detectors, Public ateas include, but

are not limited to, lavmdry rooms, community rooms, day care centers, hallways, stairwells, and
other common areas.

11
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HHA

Baim Beach Coupty
PALM BEACH COUNTY
HOMELESS AND HOUSING ALLIANCE
RAPID RE-HOUSING PROGRAM
STANDARDS
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Palm Beach County Rapid Re-Housing Program Standards

Level of Assistance

Tenant Screening Bammiers
{Barriers to Obtaining Housing)

Retention Barriers [Barriers to
Sustaining Housing}

Level I--

The hguseheld will need minlmal
assistance to obtain and retain
housing. The Rapid Re-Housing
(RRH) program offers the
fellowing for most Level 1
househalds:

% Intial consultation related to
housing search [e.g where
to find rental infarmation,
Raw to complete housing
applicatians, decumentation
needed)

“ Financial asslstance far
housing start-up (e.g. first
manth’s rent, security
deposit, utility deposit.)

% Time-limited rental
assistance, per client
Howsing Plan

% Home vislt/check-in aftar
rgya-in

#r  Offer services (at tenant
request) far up to 2 months
(10Q% first, last, security)
2".75% subsidy
2™ _50% subsldy

Landlord assistance will likely
include only program contact
informatlon for tenancy
Concarns

Housebold has no criminal
histary

Rental history: an established
Izeal rental history. Mo evictions,
landlord references ars fair to
gond,

Credit bistory is good, with the
exception of a few |ate utility
and credif;, payments

Mo significant barriers except
financial: very low incame,
insufficient etnergency raserves

Level 2—

The househeld will need rautine
assistance toc obtaln and retajin
“housing. The RRH pragram offers
the following for most Lewe| 2
househalds:

Household has no serious
criminal histery but may have a
few affenses such as moving
violations, a DU, ora
misdemeanor.

Rental history is limited or out-of
state. May hava 1-2 explainable
evictlons for nen-payment. Priar
[andlords may report a problem
with the timely rent.

Financial bartfers Include low to
vary low intome, may have
inconsistent employment,
andfor poor budgeting skills.

Mo serious mental illness or
chemical dependency that
affects housing retention. May
have sarme level of depression/
anxiety or prablems responding
to canflict.

FPALN BEACH COUNTY FLORICA
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Palm Beach County Rapid Re-Housing Program Standards

Leve! of Assistance

Tenant Screening Barriers
(Barriers to Obtalning Housing)

Retention Barriers [Barriers to
Sustaining Housing)

=

Initlal consubtation and
ongeing assistance with
housing search including
transpartation assistance as
needed

Financial assistance for
hausing start-up (e.g. first
month’s rent, security
depasit, utility depasit.)
Time-limited rantal
assistance, per clisat
Housing plan

Developmeant of Hausing
Flar to wark on any
identified retention barriers
Bi-weekly home visits for the
first three maonths; then
reduce to monthly as most
Houslng Plan goals are met,
Senvices available forup to &
moenths, depending on
hausing challenges and
progress taward Housing
Flan goals.

{100%- First, last & security)
2" - 100%

3™~ 750

4% - 50%

5%~ 259

6™ — 255

Landlord assistance:

L3

B meanths availability:
landlord ean call with
tenancy issues and program
will respond.

Program will check inwith
landlord perlodically for
updates,

Credit history shows pattern of
late ar missed paymenis.

Way lack awareness af landlord-
tenant rghts/responsikilities.

bay have minor problems
meeting basic household
care/cleaning

bay have been homeless once
hefare.

PALM BEACH COLUNTY FLORIDA
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Palm Beach County Rapid Re-Heousing Program Standards

Level of Assistance

Tanant Screening Barriers
{Barrlers to Obtaining Housing)

Retention Barriers {Barriers to
Sustaining Housing)

Level 3 -

The household will nesd more

intenslve andfar longer

assistance to obtain and retaln
housing. The RRH program offers

the following for most Level 3

households:

% Inltial consultation and
ongaing assistance with
hausing search. Staff may
sccompany ¢llent to the
landford intarview,

% Financial assistance for
hausing start-up (e.g. first
manth’s rent, security
deposit, utility deposit.)

% Time-limited rental
assistance, per client
Housing Flan

% Develepment of Houslng
Plan to work an any
identified retention barriers

% Weekly home vlsits for first
two menths; then reduce to
bi-weekly or manthly home
wisits for up to six months;
then reduce to monthly as
most Housing Plan goals are
met. Include unannaunced
drop-in visits,

£ Sarvices available for upto 9
rmonths, depending on
housing challenges and
progress toward Housing
Plan goals.

{100% first, last, security)
2™ —1009%

3™ — 100%

4" 75

5t — 7504

5 — 0%

7" —50%

g% — 25%

g™ - 25%

Heusehold may have some
criminal history, but none
invalving drugs or serious crimes
against persons or property.

Rental history includes up to 3
avictions far non-payment. Prior
landlord references fair to poor.

Partial damage deposit returned.

Some complaints by other
tenants for nalse.

Credit history includes late
paytrnents and possible court
judgrnents far debt, closed
accounts.

May have deficits in care of
apartment, landlord-tenant
rights/responsibilities,
communication skifis with
landlord andfor other tenants

Conflict may exist in howsehold.
May have [ost housing and heen

homeless sevaral times Inthe
past.

FPALM BEEAGH COUNTY FLORIDS,
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Palm Beach County Rapid Re~-Housing Program Standards

Level of Asslstance

Tenant Screenlng Barriers
{Barriers to Obtaining Housing)

Retention Barriers [Barriers to
Sustaining Housing}

Level 3 = {eant’d)
Landlord assistance:

% 9 month availability;
landlord can call with
tenancy issUes and program
will respond even after
services end.

% Program will check in with
landlord periedically for
updates,

Leve] 43—

The househald will need more
intensive and longer assistance
to obtain and retain hausing. The
RRH program offers the
Tollewing for most Level 4
households:

4 Initial consultation and
GNgoing assistance with
housing search. 5taif may
accatnpany client to the
landlord interview.

4+ Financial assistance for
housing start-up (e.g. first
mehth’s rent, security

. deposit, utility deposit,)

<+ Time-limited rental
assistanece, per client
Housing Plan

4 Development of Housing
Flan to work en any
identified retention barrlers

% Weekly home vislts for first
two months; then reduce to
bi-weekly or manthly home
wisits for up to nine months;
then reduce ta monthly as
rmost Housing Plan goals are
met. Include unannounced
drop-in visits.

% Servives available for up to

Criminal history, vialations may
include drug offense or crime
3gainst person or propetty

Rental history includes up te five
evlctions for non-payment
and/for lease violations. Landlord
references poor, Security deposft
tnay have been kept due to
damage to unit

Credit history is poar, late
payments, may include
judgment for debt to landlord,
tlased accounts

Extramely low jincome, no
emergency reserves, bank
account closed, lacks budgeting
skifls.

May be using druegsfaleahal
a2nd/or has mental health
problems. May have conflict
with children or partner. May
lack ahility to care for apartment
of comrmunicate appropriately
with landlord and other tenants

Has likely heen homeless
multipie times ar fer mora
extended periods

P&l BEACH COUNTY FLORIDA,

FY 201 7-2018 ACTION PLAN
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Palm Beach County Rapid Re-Hausing Program Standards

12 maonths, depending on
housing challenges and
progress toward Heusing
Plan geals.

(10034 First, last, security)
2" —100%

3™ - 100%

4%~ 7508

5ih_ 750

6¥ ~ 755,

7% 509

81— 50%

o™ _ 502

10" - 2554

11" — 253

12™ 2k

Landlord assistance:

% 12 month availability;
landlord ean call with
tenancy issues and program
will respand; cngoeing option
ta call even after Rapld Re-
Housing services are ended
can be offered or negotiated
on a case by case basls.

% Program will check in with
landlord menthly {or more
often If landlord prefers) for
updates/issues,

< May pay an additional
damage deposit and/or lase
manth's rent in addition to
normal start-up costs.
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Palm Eeach County Rapid Re-Housing Program Standards

Level of Assistance

Tenant Screening Barriers
{Barriers ta Obtaining Houslng)

F{eténﬁun Barriers [Barriers to
Sustaining Housing)

Level 5—

Household nead longer or more
intznslve services; may need
staff with more professional
training. RRH program refers
household to appropriate
program, such as infensive case
management, pemnanent

supportive housing or other [ocal
FESOLEMCES,

4 Daily case management

s (Haold until P5H is
availabla)

«  First, security
{ronth ta month
[zase}

= 30% of adjusted
gross income in
preparation for PSH

*  Financial assets—
Month 2 difference
between 30% cost of
r2ni.

Extensive criminal background

Extremely poor rental history,
multiple evictions, zerious
damage to apartment,
complaints.

Credit history includes multiple
judements, unpaid debts to
landlords, clased accounts,

Active and serious chamical
dependency or mental iliness

Unzable to comply with leass
reguirements ar interact
positively with landlord/tenants;
poor apartment management
skllls, out-ofcontrol behaviors
by adults or children

hMay have experienced chronic
homelessness (multlple andfor
axtended periods of
homelessness)

General Rapid Re-Rousing Standards:
If 2 participant calls for additional services after exit, the following appliss:

» [fthey are still housed but need financial assistance to maintaln housing, they will be referred for

assistance to the agencies that provide prevention services.

» |fthey hecome homeless again, a new SPDAT must be completed and added to the priority listing
based on the SPDAT score. There is ne wait time or [Imited number of times that 2 participant may
ke served under the Rapid Re-Housing Companent.

SPDAT Requirements:

The SPDAT and its 15 companents of review ars the primary assessment tool used at Intake assessment and

at the predetermined intarvals of service delivery (at move in, 30 days, 90 days, 180 days, 270 days, 365
tays as well a5 changes in |ife tircumstancesh.

Reviewed and Updated luly 2, 2015by Standard Policy and Procedures Commilttee

Ratified by Homeless & Housing Alliance Executive Commifttee -February 23, 2015
Adopted by Homeless & Housing Alliance Membershiyp - February 26, 2015

PALM BEACH DOUNTY FLORIDA

Fy 20172018 ACTION PLAN
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HHA

Paiim Beach County

Palm Beach County Continuum of Care
Written Standards of Operating Policies & Procedures
For
Coordinated Intake & Assessment
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INTRODUCTION

Mational research has highlighted Coordinated Intake & Assessmant as a key factor inthe
success of ending homelessnass. Coordinated Intake & Assessment can enhance the quality of
client screening and assessment and better target program assistance where it can be most
effective. As a result, the system for preventing and ending homelessness is less fragmented
and scarce resources are used mare efficiently.

What is Coordinated Intake & Assessment?

Coordinated [ntake & Assessment for Palm Beach County CoC is a centralized access point
through the Homeless Resaurce Center (HRC), outreach, and telephone based centralized
intake madel. Initial screening can be conducted for all populations at one of the outreach
locations or through a Navigator over the phone. Coordinated intake & Assessment includes
the following core components:

¢ |nformation so that people will know where or how to access intake for homealess
prevention or housing services;

= Ascreening and assessment process and tools to gather and verify information about
the persan and his/her housing and service needs and program eligibility and priority;

= Information abaut programs and agencies that can provide needed housing or services;

* A process and tools for referral of the person to ap appropriate program{s) or agencies;
and assistance in making program admissions decisions

While most housing and services are made available through other agencies, a variety of
services may be provided on site at the “HRC” or by a “Navigator”. Thase setvices typically meet
basic client neads and may include diversion services, showers, lau ndry, assessment, refarral,
shelter, bus pass and/or access to mainstream resources.

FPALM BEACH CLUNTY FLORIDA Y 20172013 ACTION PLAN
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KEY TERMS

A number of key tarms are subiect to varying interpretations and thus should be defined for
purposes of this document. They are as follows;

= Central Paint of Access — For the purpose of this document, Central Point of Access is
the Homeless Resource Center where individuals or families can go to for intake and
assessment of homeless and housing services for which they may qualify.

s Admission —authority to admit a client into a program

» Assessment — A prooess that reveals the past and current details of a
individual's/househaold's strength, and needs, in order to mateh the client to appropriate
services and housing. For the purpose of this document, assessment will referto a
process {whether at primary screening and intake or at entry to a housing program) that
reveals a client’s eligibility, needs, barriers and strengths.

* Chronic Homelessness- A chronically homeless individual is someone who has
experienced homelessness for a year or lunger, or who has experienced at least four
eplsodes of homelessness in the last three years and has a disability. A family with an
adult member who meets this description would also be considered chronically
homealeass.

* Coordinated Assessment —relates to the utilization of the same assessment tool to
connect clients to services as a means for a coordinated entry system. For the pUrpose
of this document, that tool Is the SPDAT {The Service Prioritization Decision Assistance
Tool)

» Coordinated Systems — Within our community, coordinated systems is defined as
Interconnected network of systems that services homeless and at risk households, and
consists of coordinated intake and assessmant, diversion, prevention, rapid re-housing,
transitional housing, permanent supportive housing and other tailared programs and
services, and linkages to mainstream resources.

= Diversion- is a strategy that prevents homelessness for people seeking shelter by
helping them identify immediate alternate housing arrangements and, if necessary,
connecting them with services and financial assistance to help them return to
permanent housing. The main difference between diversion and other permanent
hausing-focused Interventions centers on the point at which intervention oceurs.
Prevention targets people at imminent risk of homelessness, diversian targets people as

they are applying for entry into shelter, and rapid re-housing targets people who are
aiready homeless.,

FALM BEACH COUNTY FLORIDA FY 20172013 ACTION PLAK
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+ Fiscal Agent — For the purpose of this document, the entity that coordinates funding and
provides oversight to the coordinated intake and assessment systam.

+ HEARTH ACT — The Homeless Emergency Assistance and Rapid Transition to Housing
{HEARTH) act of 2009 that includes Emergency Solutions Grant (ESG) and Continuun of
Care (Col) grants.

* HMIIS — Homeless Management Information System; a centralized data base designated
to create an unduplicated accounting of homelessnass that includes housing and
services,

« Homeless — HUD definftion as of lanuary 2012; an individual or family who lacks a fixed
regular, and adequate nighttime residence, which includes a primary nighttime
residence of; a place not designed for or ordinarily used as a regular sleeping
accommaodation {including car, park, abandoned building, bus/train station, airport or
camplng grounds}); a publicly or privately operated shelter or transitional housing,
including a hotel or motel paid for by government or charitable organizations. In
addttlon g person is considered homeless if ha or she is being discharged from an
institution where he or she has been a resident for 90 days or less and the persan
resided In shelter {but not transitional housing) or place not meant for hurman
habitation immediately prior to entering the Institution.

s Haousing First —Evidence-Based programming far housing homeless individuals and
families according to the provisions of a standard lease without requiring services other
than case management in arder ta attain and retain housing.

= Hausing Ready - A case management/housing approach that placed homeless
households into permanent housing only when determined the household was ready.
Until that time, households were placed into long-term shelter or transitional housing
programs. The approach is heing replaced by the Fvidence Based Practice of Housing
First and “rapid re-housing.”

* HUD ~ The Department of Housing and Urban Development; the United States federal
department that administers federal program dealing with homelassness. HUD overseas
HEARTH-funded programs. '

« Information - Specific facts about a prograrm, such as its location, services provided,
eligibility requirements, hours of operation, and contact information

» Intake —the general process between the client's initial point of cantact and sCreening
for eligibility. This step involves primary assessment of needs, strengths and resources
to refer households into appropriate services

» Homeless Resource Center — The agency identifiad as the primary administrator of
coordinated intake and assessment. For the purpose of this document, that is the Fhilip
D. Lewis Center and the partners administering the coordinated assessment prucess;
Gulfstream Goodwill Industries, Adopt-A-Family and the Homeless Outreach Teams.

PALM BEACH COUNTY FLORIDMA v 201 7-2018 ACTION PLARN
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= Llinkage or Access fo Mainstream Resources — An approach to help pecple stabilize
their housing for the long term by linking them to resources for which they are eligible
within their community.

» Navigator — An intake worker whose responsibility Is to provide coordinated intake and
assessment far individuals or families seeking housing services.

¢  Quicome - The specific result of what was provided fram a speciflc activity or service: in
relation to HUD/HEARTH, a specific result as detailed by HUD/HEARTH funding
reguiremeants.

¢ Prevention — An approsch that focuses on preventing homelessness by providing
assistance to households that atherwise would become homeless and end up in a
shelter oron the streets.

* Progressive Engagement- refers to a strategy of providing a small amount of assistance
to everybody who enters your homelessness system, then waiting to see if that works. If
it doesn’t, you provide more assistance and wait to see if that works. If not, you apply
aven more, until eventually you provide your most intensive interventions to the few
people who are |eft.

« Rapid Re-housing — An approach that focuses on moving homeless individuals and
families into appropriate housing as quickly as possible by providing the type, amount
and duration of housing assistance needed to stabiiize the household. Clients do not
need to be considered “Housing Ready”.

* Referral - Referring a client ta a particular program for possible help

= Screening — For the purpose of this document, the process by which eligibility for
housing and services is determined at the initial point of contact, through coordinated
entry. Once sereening determines eligibility, the intake and referral process fallows.

+ Systems Change — For the purpose of this document, the process by which our CoC has
altered the way homeless and at-risk househalds engage with the homeless and housing
providers within our communities. The purpose of system change is to implerment
practices that have shown to decrease the incidence and length of time in
homelessness, with a long term goal of reducing and ending homelessness.

* Tailored Programs and Services — An approach to case management services that
matches the services to the particular individual's or family’s needs rather than using a
one-size-fits-all approach.

s Targeting — Process of determining the population to whom assistance will be directed.
That Is, the target population. The targeting process can occur at both the gystem and
the program levels.

= Coordinated Intake Provider Network ~ Is a consartium of partners that includes
homeless service providers, advocacy groups, sovernment agencies, and homeless
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individuals who are working together to address the housing and support needs of the
homeless in Palm Beach Count.

Verification — The gathering and review of Information to substantiate the
applicant’s/client’s situation and suppart program eligikility and priority determination.

ENTRY SYSTEM

Applicants and Clients :

o Clients who are In need of homeless prevention ar housing services can access

information and eligibllity criteria through the HRC which serves as the Central Point of
Access. Participants seeking assistance must be screened af the HRC by a Navigator or
by the Homeless Qutreach Teams during off-site outreach, Participants not aligible for
services will be referred to other appropriate community resources.

Eligibility. Indlviduals and families that are “Literally Homeless” {meeting HUD's
Category 1 definitlon of homelessness).

Participation Requirement. All households {with the exception of househalds in
domestic vielence situations} must be screened prior te program entry.

o Clients can expect :

¥ To be treated with respect and dignity

# Their initial phone call for assistance to be answered live or returned
within one business day

¥ To be scheduled for an in-persan, intake and assessment within two to
seven business days as capacity allows

¥ To be matched to an appropriate program based upan their unigue
needs, and referred based on their priority status to opening in a
program

¥ Towait untii the system has the capacity to assist them, and to get help
through diversion or other resource available to them.

< Responsibilities. Client must:

* Answer all guestions truthfully and to the best of their ability

¥ Bring all required documentation

» Kaep their contact information current in order to be notified of available
opening, and referred in a timely manner.
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Providers :

o Participation Requirement.

»

HRC Partners ;

All providers receiving funding through HEARTH or a HUD funded
program are required to participate in the coordinated intake and
255255mMent process,

Providers must be live on the HMIS system and must maintain data which
is inputted no later than within 24 hours of a service or cutcome being
achieved or rendered.

Froviders must have an appeal process for those applicants who have
been denied service or entry info a program.

o |tisthe HRC Partners responsibilities to:

»

Regularly update and make current all program eligibility guidelines and
program contact information so that Navigators can make the best

* referrals possible.

Ensure that when a placement referral is made, to confirm within twe
business days whether the referral is accepted, declined by provider,
declined by client, or pending, ar the provider is unable to contact the
client.

Bring problems and suggestions to the monthly Standard Policies &
Procedures Committee meeting.

Dversee provision of homeless diversion and housing services for eligible
clients. '
Ensure utilization of the same screening and assessment toal, data
collection farms, policies on eligibility verification and
referral/information-sharing systems.

NOTE : This system acknowledges that the needs of o household fleeing or attempting to flee,
domestfc viclence , dating violence, sexual gssault or stalking, may be different than the needs
of non-victims. Navigators will Be trained on sensitivity in regards ta victim's assistance, and
referrals wilf only be made to domestic vielence providers.
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ASSESSMENT TOOLS & PROTOCOLS

This system is focused on providing a contlnuum of care including prevention, diversion, ragid
re-housing and permanent supportive housing approaches. The plan requires each Navigator to
assess hausehold’s eligibility for services. Prevention services target people at immineant risk of
homelessness and will be referred to available homeless prevention programs. Diversion
sarvices will target participants as they are applying for entry into shelter. For housing
programs, rapid re-housing sarvices will target participants who are already homeless and the
SPDAT score warrants the most appropriate housing. Housing first and permanent supportive
housing will target participants that are chronically homeless and the SPDAT score identifies
this housing type.

Applicanis and Clients :
» Each applicant is evaluated on a variety of criterion, including rental history, criminal

history, domestic violence, mental health challenges, disabling conditions, language
barriers, educational attainment, emplayment status, and length of homelessness.
Services are then assigned based on the SDPAT score,

¥ The Assessment tool provides a procedure for determining which applicants are eligible
and appropriate for the variety of housing and support services available in the
community as well as other eligibility factors such as for permanant supportive housing
must have a disabling condition and lack the resources to obtain housing.

Praviders ;
¥ Each participant who is referred for housing or services will have bean evalugtad
through an assessment based on their current barriers to obtaining and successfully
maintain permanent housing.

¥ The Assessment will be used as a guide, with the understanding that each applicant has
a unique set of circumstances.

HRE Partners and CoC Parthers:
* The Service Prioritization Decision Assistance Tool {SPDAT] is the assessment tool
utilized for this system.
# The SPDAT will utilize 15 domatns for individuals and 20 for families to determine an
acuity score that will help inform Mavigators and Providers about the fallowing :
¥" People who will benefit most from Permanent Supportive Housing
¥ People who will benefit most from Rapid Re-Housing

¥ People who are most Jikely to end their own hamelessness with little to no
intervention on your part
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¥ Which areas of the person’s life that can be the initial focus of attention in the
case management relationship to improve housing stability.
¥" How individuals and families are changing over time as result of case
management process,
¥ The 5PDAT will be integrated into the HMIS Systern and each agency will ensure data is
being maintalned and monitored.
¥ The HRC Partners will provide a system of care that allows clients to give feedback on
suggestions and improvements of the Intake and Assessment Process. -
» The HRC Partners will ensure that the SPDAT is not used to :
= Provide a diagnosis
« fssess current risk ar he a predictive incex for future risk
» Take the place of other valid and reliable instruments used in clinical
research and care

CoC Partners that receive federal CoC and ESG funds and any local funds required by the funder
must participate in the Coordinated Assessment process and track data in the Client
Management Information Systemn {CMIS}. Only Domestic Violence providers are exempt from
the CMIS required as per Florida Statute and Federal regulations. CoC partners receiving federal
CaC and E3G funds or any other local funds dedicated to homeless services must fill vacant beds
based on acuity from highest to lowest as per CPD-14-012.

PREVENTION / DIVERSION (Category 2 Homeless Definition)

Arccording to the National Alliance to End Homelessness many people seeking homeless
assistance still have an opportunity to ramain in their current housing sttuation, whether it's
their own housing or the housing of a friend, ralative, acquaintance or coworker. In light of this
prevention and shelter diversion are key interventions in the fight to end homelessness.
[mmediate screening for thase possibilities at entry is an important tactic, and can prasarve
emergency beds for individuals/households that truly have nowhere else to go. Access to rental

subsidies and case management at entry is often enough to ensare the housshold successfully
remains housed.

While prevention and diversion are two separate concepts, they are utilized almost
interchangeably in this strategy, as they both focus on preventing homelessness. Frevention
targets people at imminent isk of homelessness, diversion targets people as they are applying
for entry into shelter, and rapid re-housing targets people who are already hormeless.

Once an individual/household enters into the system, they should be assessed to determine
what housing needs they have. To determine which individuals/households are appropriate for
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prevention/diversion, Navigators can ask applicants a serias of guestions durfng the
assessment, such as those delineated below.

Client ;
Clients who are being referred for prevention/diversion will be asked:

¥ ‘Where did you sleep last night? [f they slept somewhere sofe where they could
potentially stay agein, this might mean they are good candidates for diversion

» What other options do you have for the next few days or week? Even if there /s an
option cutside of shefter that is onfy available for o very short time, it worth exploring if
fhis housing resource can be used. '

» {If staying in someone else’s housing) What Issues exist with you remaining in your
current housing situation? Can those issues be resolved with financial assistance, case
management, etcy {f the fssues con be solved with case management, mediation, or
firancial assistance {or olf of the above), diversion is o good optfon.

¥ {If coming from their own unit} Is it possible/safe to stay in your current housing unit?
What resources would you need to do that [financial assistance, case management,
madiation, transportation, etc.)? if the individual or family coufd stay in their current
housing with same assistance, systems should focus on a guick prevention-oriented
solution that will keep the individugf or fomify in their unit.

Providers ;
Referrals to prevention/diversion providers must be at imminent risk of homalessness AND
meet the following thrashold.

> No appropriate subsequent housing options hava been identified;
¥ The household lacks the financlal resources to obtain immediate housing or remain in its
existing housing; and

¥ The household lacks support netwerks needed to obtain immeadiate housing or remain
in its existing haousing

HRC Partner Agency :
The following list includes some, but not all risk factors that may be considered when
determining imminent risk of homelessness. SPDAT wil] be utilized to determine acuity of the
risk factors (seores 0-5 for families and 0-4 for individuals):
» Eviction within two weeks from a private dwelling (including housing provided by family
or friends)
» Residency in housing that has been condermnned by hausing officials and is ne longer
meant for human habitation
¥ Sudden and significant loss of income

1
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Sudden and significant increasa In utility cost

Mental health and/or substance abuse issues

Physical disabilities and other chranic health Issues including HIV/AIDS
Severe housing cost burden {greater than 50% of incame for housing costs);
Homeless in last 12 moaths

Young head of household {under 25 with children er pregnant)

Current or past involvement with child welfare, including foster care
Fending foreclosure of rental housing

Extremely low income { less than 30% of Al );

High overcrowding {the number of person exceeds health and/or safety standards for
housing unit size)

i A A A S A A

v

Fast institutional care {prison, treatment facility, hosgital}

Recent traumatic life event, such as death of a spouse or primary care provider, or
recent health erisis that prevented the housahold from meeting its financial
responsibilities.

¥ Credit problems that preclude obtaining of housing or

¥ Significant amount of medical debt.

v

Some participants may not be good candidates for diversion programs due to a lack of safe and
appropriate housing alternative and require immediate admittance to shelter, e.g. client flering

domestic violence. A client’s safety should always be the top consideration when teveloping an
individual fhousehold referral to 2 program.

RAPID REHOUSING

Generally, rapid re-housing is intended to assist eligible participants to quickly obtain and
sustain stable, permanent housing. Effective rapid re-housing requiras case management and
financial assistance, as well as housing search and locatians services. Su ppart and duration of
service are tailored to meet the needs of each househald and each hausehold has a leass in
their name and is connectad to mainstream resources in the community in which they reside.

Clients ¢
Eligible households must:
# Be literally homeless as defined by HUD
# Be prepared to put together a reasonahle plan that shows how they are going to
rmaintain housing once housing assistance has ended, a budget, a financial workshest

and or a narrative description of changes in househald tircumstances that made them
homelass.
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¥ Entry is based on SPDAT Acuity score (highest to lowest)

Providers :
Providers who are funded for rapid re-housing:

» Wil utilize the “Pregressive Engagement” meathodolopy; that is, providers will
determing the amount of rent and utility assistance and/or supportive services that 2
househsld will receive using the progressive engagement approach. Household will be
askad to identify the minimum amount and duration of assistance needed to achisve
housing stability. if it becomes clear that a rapid re-housing Intervention is insufficient
and or inappropriate for a particular household, the provider will work with the
Navigator and/or other housing provider to find a maore suitable program.

* Households should be housed within 30 days of acceptance into the program.

# Providers are expected to remain engaged with the hausehold from first contact to
prograrm exit a5 per the Cof approved Rapid Re-Housing Standards.

CoC Parthers;
The following process will be used to refer clients to any Rapid Re-Housing program. Providers
will receive referrals from any of the following sources, provided they have been assessed fy
the Navigator and all eligibility and vacancy information is up to date in HMS,

¥ Coordinated Access Point 2nd/or Cutreach Warkers

* Shalters

¥ Transitional Housing Programs

All households being referred for Rapid Re-Housing must be assessed by a Navigator, While
they may be identified through other resources, e,g., shelter ortransitional housing provides,
McKinney-Venta Liaisans in school districts, or other service providers, they will reguire
screaning and assessment through the HRE Coordinated Intake and Assessment System. School
Liaisons can conduct the SPDAT and provide this information to the MNavigator to be included on
Rapid Re-Housing Placement Priority List.

¥ Navigators are responsible for gathering documnantation for verification of homeless
status.

¥ All Rapid Re-Housing clients must he enterad into HMIS by the Navigator once the

provider has confirmed entry into the program. Information should all include all HUD
required data elements.
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HOUSING AND/OR MORE INTENTSIVE PROGRAM REFERRAL

Participants unable ta be served by prevention, divetsion or rapid re-housing programs will
most likely need more intensive housing and service interventlons, such as transitional housing
or permanent supportive housing, Those fleeing domestic violence that are not eligible or
appropriate for prevention and rapid re-housing services may fall into this category of needing
more intensive service intervention, and should be referred to a domestic violence provider
prior ta intake and/or HMIS data entry.

Table 1 below delineates the characterlstics of Parmanent Support Housing and Transitional
Housing Programs.

Characteristics of Transitional Housing & Permanent Supportive Housing Programs

Programs & Characteristles Transitional Housing Permaneant Suppaortive
' Housing
Length of Stay Maximum sty 24 month Mo time [imit
Cccupancy Agreemant Partlelpant are clients , nat tenants Participan?t hava a lease

and sign an nCCUpancy or program
agreerment instead of a lease

Service Requirements Zervices are raquired Sarvices are optlanal
Eligibility Applicart must mest HUD s Applicant must meet HUD's
definltion of homeless definition of homeless and member

of tha heusehold must have a
disahling condltion

Provider:

Transitional Housing: programs that provide transitional housing to individuals and//or families,
usually for a periad of four to twenty-four months along with supportive services to help them
become self-sufficient. In addition to providing a place ta live, transitional housing providers
shauld help participant to increase their life management skills and resolve the probklems that
have contributed to their homelessness. Individuals/Households wha are homeless and have
two or more of the following barriers are appropriate for referral to Transitional Housine:

»  Domestic Violence victims fleeing a domestic vialent situation

* wouth (18-24)

* Naincome

# Poorrental history

* Sporadic employment histary

# Mo high schoo| diploma or GED

¥ History of homelessness

® Poorrental history (i.e current eviction, rent/utility arrears )
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Permanent Supportive Housing: As a minimurm, candidates for Permanent Supportive Housing
st maet the following basic requirements:

# Literally homeless

¥ Lacks the resources to obtain housing

* Has a member of the household with a severs or significant disabling condition

# Qualifies as a high need based on the SPDAT

* Priority is given to those meeting the definition of homelessness
Permanent Supportive Housing is targeted to individuals/households who need services in
order to maintain housing and there iz prioritization for those who have been homeless for long

periods of time or have experienced repeat episodes of homelessness as defined as chronic
homeless per HUD.

CaC Partner Agencias ¢

The navigator provides: needed housing navigation services, frequent communication with the
client and serves as the primary liaison between the client and the housing provider. The CoC
Partner Agency is responsible for overseeing and ensuring that:

Advocacy and services to collect required housing documentatlon are pravided

A climate of trust is created and maintained between clients and navigators.

A current housing inventory is maintained within HM|S

Clients are housed based upon a prioritization determination; that is, thase who score
on the 5PADAT as the most vulnerabte will be prioritized for housing depending on the
availability of housing and services. Legacy programs with beds not dedicated to CH
must priortize the bads for CH individuals and Families a5 bed becorme available.

¥V VY

If the Partner Agency is denying the placement, the Agency must submit in writing the reasons
for denial to the HRC Partners. '

UNACCOMPANIED YOUTH AND YOUNG ADULTS

Unaccompanied youths is a fast growing and underserved sub- populations, in our comm unity.

Clients:

Unaccompanied Youth and Young Adults are defined as youth (ages 13-17) and young adults
{ages 18-24) who are unaccompanied by a parent or guardian and are without shelter where
appropriate care and supervision are available, whose parent or guardian is unable or unwilling
to provide shelter and care, or who lack a fixed, regular and adequate nighttime residence.
Undocumented unaccompanied youth and young adults may also be served under these
provisions except where exclusions are noted. Unaccompanied youth may be encountered
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during outreach but would not enter the Homeless Resource Center due to their age. {City
provisions prevent anyoneg under 18 from entering the program unless they had legally been as
an emancipated as an adult. Those under 18 would be connected to the appropriate program
based on their age and circumstances.

Providers:

Providers of servicas for unaccompanied youth and young adults should be able to provide safe
and high quality housing and supportive services (scattered-site independent apartments, host
homes, and shared housing) to youth and young adults experiencing homelessness that invalve
integrated affardable housing, intensive strength-based case management, self-sufficiency
services, trauma informed care, and positive youth development approaches.

HEC Aren
All housing service referrals for inaccompanied youth and young adults must ba screened and
assessed. The HRC Agency is responsible for overseeing and ensuring that:
* Young adults willingly engage with coordinated intake for a screening and when
apprapriate, a full SEDAT.
¥ Low barriers of entry for this highly vulnerable population are necessary.
* MNavigators consult with expert providers of this population when conducting intake to

properly match clients and providers, and reduce the risk of flight for this highly
vulnerahle population,

PROGRAM EVAIUATION

Coordinated Intake and Assessment is one of many projects within our community that
addresses the needs of individuals and famities that are at risk or experiencing homelessness
within our communities. The HRC Parther Agencies will evaluate the effectiveness as well as
required HEARTH Act outcomes by utllizing data from HMIS. As recommended by the National
Alliance to End Homelessness, the HRC Partner Agencies will track progress in the following
areas to evaluate the Coordinated intake and Assessment process;
= Llength of stay, particularly in shelter: If participants are referred to the right
intarventions and those interventions have the necessary capacity, fewer individualg
and families should be staying in shelter waiting to be moved elsewhere. Also if clients
are referred immediately ta the right provider, over time, clients will likely spend less
time jumping from program to program looking for help, which could reduce their
overall length and/or repeated episodes of homelessness.
* New entries into homelessness: if every individual and family seeking assistance coming
thraugh the front door and the front door has prevention and diversion resources
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available, mare people should be able to access these resources and avoid entering a
RrOgram unnecessarily.

= Repeat episodes of homelessness: If clients are sent to the intervention that is the best
suited to meet their needs on the flrst time, families are more [ikely to remain stably
housed.

To track the outcomes summarized above, the CoC Lead Agency will analyze the following
Performance Measures annuaily.
1} PBC CoCwill reduce the number of person experiencing homelessnass.
a. Reduction in the total number of person experiencing homelessneass
b. Reductlen in the total number of persons experiencing first time
homelessness.
2} PBC CoC will reduce the length of homelessness episodes
a. Reduction in the mean lzngth of homelessness episode for individuals
h. Reduction in the mean length of homelessness episode for families with
children
c. Reductfon in the mean length of homelessness episode for youth

3} PBC CoC will reduce the number of persons returning to homelessness.
a. Reduction in return to homelessness withln one year following axit
b. Increase in exits to permanent housing
€. Increaseinincome at exit

Measuring the success of this system and transparency with the community and providers will
be a key to the success of coordinated assessment process. The CoC Lead Agency wiil
summarize the data annually. The performance measures are utilized for all CoC programs
regardless of funding source. For CoC funded and ESG funded programs, these criteria will be
utilized for consideration for renewa] or new projects based on the program type.

Moving forward, the CoC Lead Agency will expand the evaluation of eutcomes by establishing
mechanisms to monitor the quallty of service through system-wide monitoring. For example,

once a client enters shelter an assessment is to be completed within 72 hours. Proceduras will
be built into the monitoring system to determine how often this goal is met. This will allow for

engoing monitaring of the quality of services and how the program and Providers are able to
follow through with this gaal.

#As part of the evaluation process, as recommended by the National Alliance to End
Homelessness, the CoC Lead Agency will set a goal to establish an integrated feedback loop
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that involves using information gained from these assessments to make any necessary
program/process adjustments to the system. Additionally, the CoC Lead Agency will continue
warking tc develop data tools to ensure overall system efficiency and effectiveness.

Ratified by Homeless & Housing Alliance Execntive Committee -February 23, 20158
Adopted by Homeless & Housing Alliance Membership - February 26, 2015
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