
PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

WORKSHOP SUMMARY 

Meeting Date: November 28, 2017 

Department: Palm Tran 

I. EXECUTIVE BRIEF 

Title: Palm Tran Route Performance Maximization (RPM) Initiative 

Summary: Palm Tran has undertaken the Route Performance Maximization (RPM) initiative that is a comprehensive evaluation of the bus network design that will provide options to discuss efficiencies, usability and coverage of the bus system in Palm Beach County. The RPM, which is being conducted in phases, will culminate with an improved Palm Tran bus system in 2019. Palm Tran kicked off Phase 1 of the RPM in May 2017. In August 2017, after months of data collection and analysis, Palm Tran held an intensive four-day Core Design Workshop. The Core Design Workshop (attended by numerous County departments including Engineering and Public Works; Planning, Zoning & Building; and the MPO) created two distinct Palm Tran route network proposals. The Palm Tran route networks, which will be presented as information items, are as follows: 

1. Ridership Network - Using existing resources, this route network prioritizes frequent service in areas of the County that currently have high ridership and/or high ridership potential. 2. Coverage Network - Using existing resources, this route network resembles the current network with minor adjustments to certain routes and segments. 

No action is needed as this is an information item only and feedback from the workshop presentation will assist Palm Tran as we begin the next phase of public engagement and comment on system and route revisions. 

Background and Policy Issues: Palm Tran has not undergone any major changes to its network of routes in over 20 years. Other transit systems across the country (e.g. Houston, Jacksonville, and Columbus) have performed similar initiatives and have achieved increases in ridership and customer satisfaction. To assist staff in this critical work, Palm Tran has procured the services of an internationally known firm in bus network redesign, Jarrett Walker & Associates, who has led or assisted in numerous other transit system redesigns. Mr. Walker will be presenting at the workshop and will be available for questions. 

Attachments: 

1 . Presentation 

Recommended by: II 

Approved By: --=--1---~~-it-t--'c-'~""'=t--o=-·1·-=--=--\l-'-{ ~-'1--'--\ \_1_ County Admini~a~ Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2018 2019 

Capital 
Expenditures 
Operating Costs 
External 
Revenues 
Program 
Income(County) 
In-Kind 
Match(County 
NET FISCAL 
IMPACT 
#ADDITIONAL 
FTE 
POSITIONS 
(CUMULATIVE 

Is Item Included in Current Budget? 
Does this item include the use of federal funds? 

Budget Account No: 
Fund Agency Organization 

2020 

Yes 
Yes 

Object 

No 
No 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

C. 

III. REVIEW COMMENTS: 

2021 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

B. 

C. Other Department Review 

/I~/? 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.) 

2022 

' 
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Today's Workshop Agenda
1. Palm Tran Overview

2. Route Performance Maximization (RPM) Project

3. Discussion & Next Steps for RPM Project

P alm Tran's  Mis s ion  is  to  provide access to opportunity for  
everyone ; safely, efficiently and courteously.

*PalmTran



Human Transit
The professional blog of pub. lIC transit consultant Jarrett Walker.



Route Performance Maximization Project Workshop: 

Conceptual Alternatives

Palm Beach County Board of 
County Commissioners
November  28, 2017
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HUMAN 
TRANSIT 
How Clearer 
T 
about Public Transit 

Can Enrich Our 
Communities 
and Our Lives 

Jarrett Walker 
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Why Are We Here?

• Discuss trade-offs that have to be made in planning 
transit, given minimal to no budget growth.

• Discuss launching public discussion of these trade-offs.

• The trade-off question will come back to you in a year.
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Role of Transit
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Roles of Effective Transit

• Reduce vehicle trips.
-- Lower congestion, road needs, emissions

• Attract businesses seeking urban amenities.

• Access to jobs and opportunity.

• Access to medical and other necessities.
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Fixed Route Transit is Still Most Efficient

Sample service Passenger trips/service hour

Big city subway >200

Big city bus 60

Typical suburban bus 10-30

PalmTran along Highway 1 27

Most PalmTran Routes 10-25

General Public Dial-a-Ride (incl Uber/Lyft) 2-3

Paratransit (senior-disabled) 1

Taxi – Uber - Lyft 1-2

All demand-responsive 
options are far less efficient 
than even poorly performing 
fixed routes.

How do they make up the 
difference?

1. Much lower “wages”.

2. Higher fares.
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How Much Transit?
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Transit Has Not Grown with Pop.
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1990 Residential Density

1990 2015
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Few Resources, Many Needs
• Rapid population growth 

since 1996, but service 
hasn’t grown.

• So service per capita is 
plummeting.

• Compared to peers:
– Service quantity is low.
– So, ridership is low. 

Broward, the most relevant 
peer, has 1/3 more service per 
capita, and over twice the 
ridership/capita.
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Pa mTran 

Palm Tran Peer Agency Annual Service Quantity Per Capita, 2015 
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Palm Tran Peer Agency Annual Passenger Trips Per Capita, 2015 
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The Geometry of High-Ridership Transit
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What Maximizes Freedom?
• High Frequency Lines

• Forming a Connected 
Network

• Reasonably Fast and Reliable

• Focused on Transit-Friendly 
Places

– Dense
– Walkable
– Linear
– Proximate

11
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Frequency Comes First

• High frequency means public transport is coming soon. 
This has three independent benefits:

– Reduced Waiting
– Easier Connections
– Reduced Impact of Disruptions

• Lines with higher frequency tend to have not just higher 
patronage, but higher ridership per unit of service.
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Midday Network Frequency – North 
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Midday Network Frequency - South
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HIGH FREQUENCY  HIGH PRODUCTIVITY

Higher Frequency
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Productivity & Frequency: PalmTran

• Palm Tran’s most 
frequent routes 
tend to be its most 
productive.

• But no route is at 
every 15 minutes.
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Palm Tran Route Productivity and Midday Frequency 
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Where can transit achieve high ridership?
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1990 Residential Density

1990 2015
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Walkability Can the people around the stop 
walk to the stop?

High 
Ridership

Lower 
Ridership

20
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Linearity

High 
Ridership

Lower 
Ridership

Can transit run in straight lines that are 
useful to through-riders?

The straighter the line, the shorter the journey, and the more people can find it useful.

21
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Proximity Does transit have to cross long 
low-ridership gaps?

Lower 
cost

Higher
cost

22
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But is Ridership What You Want?

The Ridership-Coverage Tradeoff

23

JARRETT WALKER + ASSOCIATES 



Ridership Goal

• “Think like a business.”  
• Better service for most but 

not all.
• Focus where ridership 

potential is highest.
• Support dense and 

walkable urban 
development.

• Environmental and 
congestion benefits.

Coverage Goal

• “Think like a public service.”
• Some kind of service for 

everyone, everywhere.
• Support low-density 

development.
• Lifeline access for everyone.
• Service to every member city 

or electoral area.
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So it helps to choose a point on the spectrum …

Ridership Goal Coverage Goal

Existing 
System 

~ 60% 
ridership

About 60% of your service is where it 
would be if ridership were the only 
network design goal.

25



The Service Concepts
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So it helps to choose a point on the spectrum …

Ridership Goal Coverage Goal

Coverage 
Concept 

~ 60% 
ridership

About 60% of your service is where it 
would be if ridership were the only 
network design goal.

Ridership 
Concept 

~ 80% 
ridership

27



Service Concepts
• Focused on different balances of goals:

– Ridership Concept emphasizes ridership.
– Coverage Concept consists of small improvements to existing 

system … continues to emphasize coverage.  

• Same budget – approximately equivalent to current 
service level

• Important: these are not proposals! The Service 
Concepts are designed to illustrate the tradeoff, so that 
people can offer informed input on the different goals of 
transit. 

28
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Concepts Developed Together
• Concepts were developed in an intensive workshop 

including:
– Palm Tran

• All depts.

– Palm Beach County 

• Engineering

• Planning, Zoning 
and Building

– MPO
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Coverage
Service Concept

• Like existing network but with 

some minor streamlining, 

especially north of WPB.

30
Pa mTran 

Palm Tran 

Coverage Service Concept 

w .. lcd• y Midday Frequency: 

---- Every1Srinu1e, 

---- Every 30 fflWlute-s 

--II- E"'•t)' 60 miJMJt-,s 

.. - • - ~ ~~!~-.0--
TRl~RAlL St.ltlon 

flo11~ r Cc-nte, 

0 P,iui: & Ride 

GLADES REGION 

JARRETT WALKER 

-, \ 

,,..,. 

t 
N 

+ ASSOCIATES 
0 



Ridership 
Service Concept

• Builds 15-minute frequency 

network focused on most 

favorable areas.

• Coverage reductions around 

the edges.
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What About Weekend/Evening?
• Weekend/evening is critical to access to jobs.
• BUT improving weekend service within the existing 

budget would require very substantial cuts to the 
weekday service level

• Coverage Concept: weekend service is very similar to 
today, with many routes not operating at all

• Ridership Concept: all routes operate on both Saturdays 
and Sundays
– 15-minute services turn down to 30-minute on weekends
– 30-minute services turn down to 60-minute frequency
– 60-minute services stay at 60-minute frequency

32
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Key Outcomes - Access

• Where can I get to using 
the transit system in 30, 
45, 60 minutes?

• How many jobs or other 
people are accessible to 
me?

33

How far can .Jane travel in [}[] 30 45 or 60 minutes? 

Pa mTran JARRETT WALKER + ASSOCIATES 



34

From Downtown Boca Raton, 
where could I travel to in 45 minutes compared 
to the existing network? 

• Gained 
Access 

• Lost 

Access 

• Retained 
Access 

Here are the areas I can access on weekdays at noon for 

each service concept compared to the existing network: 

Coverage Service Concept 
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Residential and Job Access 

Travel Time Network Residents %Change Jobs %Change 

30 Existing 3,500 0 % 5,200 0 % 

30 Coverage 3,500 0.3 % 5,300 1.1 % 

30 Ridership 6,200 79.2 % 9,300 77.5 % 

45 Existing 11,200 0% 13,600 0% 

45 Coverage 12,200 9.2 % 14,900 9.2 % 

45 Ridership 17,100 52.6 % 21 ,100 54.6 % 

60 Existing 27,200 0 % 27,400 0 % 

60 Coverage 31 ,200 14.7 % 30,200 10.1 % 

60 Ridership 36,700 35.1 % 40,300 47.1 % 

Data; U.S. Census American Community Survey 5-year Estimates Summary File, 2010-2014. 

U.S. Census Longitudinal-Employer Household Dynamics Program, 2014 
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From Okeechobee and Military Trail, 
where could I travel to in 45 minutes compared 
to the existing network? 

• Gained 
Access 

• Lost 

Access 

• Retained 
Access 

Here are the areas I can access on weekdays at noon for 

each service concept compared to the existing network: 
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Residential and Job Access 

Travel Time Network Residents %Change Jobs %Change 

30 Existing 5,500 0 % 2,500 0 % 

30 Coverage 5,700 2.5 % 2,600 2.7 % 

30 Ridership 7,600 37.3 % 4,600 86.2 % 

45 Existing 29,800 0% 15,700 0% 

45 Coverage 30,300 1.9 % 14,500 -7.9% 

45 Ridership 35,700 19.9 % 23,000 46.7 % 

60 Existing 84,600 0 % 51 ,900 0 % 

60 Coverage 83,400 -1 .5 % 46,700 -10.1 % 

60 Ridership 93,800 10.8 % 60,200 16.1 % 

Data; U.S. Census American Community Survey 5-year Estimates Summary File, 2010-2014. 
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Ridership Service Concept 
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From The Gardens Mall, Residential and Job Access 
Travel Time Network Residents % Change Jobs %Change 

where could I travel to in 45 minutes compared 30 Existing 3,600 0% 4,600 0% 

to the existing network? 30 Coverage 3,500 -2.1 % 4,300 -7.1 % 

30 Ridership 5,300 48.8% 5,500 18 .6% 

• • • 45 Existing 15,300 0% 11 ,800 0% 

45 Coverage 16,600 8.3% 12,400 4.8% 

45 Ridership 22,200 44.6% 15,200 28.6% 
Gained Lost Retained 
Access Access Access 

60 Existing 39,700 0% 25,800 0% 

60 Coverage 46,800 18 % 30,400 17.6% 

Here are the areas I can access on weekdays at noon for 60 Ridership 51,200 29.2% 35,400 37% 

each service concept compared to the existing network: Data; U.S. Census American Community Survey 5-year Estimates Summary File, 2010-2014. 

U.S. Census Longitudinal-Employer Household Dynamics Program, 2014 

Coverage Service Concept Ridership Service Concept 
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From Wellington Green Mall, 
where could I travel to in 45 minutes compared 
to the existing network? 

• Gained 
Access 

• Lost 

Access 

• Retained 
Access 

Here are the areas I can access on weekdays at noon for 

each service concept compared to the existing network: 

Coverage Service Concept 

}i '1,,t'.s,.i,9 .... 

o, oo ;o 
i;;o 
~ 

01(E(CI-I08£E 
v - 5 

& 
: 
~ 

0 ~ • 
) ~ 

~ 

SUMMIT 

PLJIID'f 

MCl't$ON 
: 
£ CIIES ... ;.\If~ f>I\R,< 

\ 8 10TH ~ 
• --:L 

! f 1 

50TH ~HLAcf:U( A 

0 1 miles 

L__J 

Residential and Job Access 

Travel Time Network Residents %Change Jobs %Change 

30 Existing 1,500 0% 1,100 0% 

30 Coverage 1,400 -4.6 % 1,000 -2.6 % 

30 Ridership 1,300 -16 % 900 -15 % 

45 Existing 9,000 0% 4,400 0% 

45 Coverage 9,600 6.6% 4,400 -1 % 

45 Ridership 8,900 -1.8 % 3,700 -16.3 % 

60 Existing 33,200 0% 12,700 0% 

60 Coverage 37,200 11.8 % 14,200 11.9 % 

60 Ridership 38,800 16.8% 15,200 19.6% 

Data; U.S. Census American Community Survey 5-year Estimates Summary File, 2010-2014. 

U.S. Census Longitudinal-Employer Household Dynamics Program, 2014 
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Remember

• This whole discussion is within existing budget.

• This budget requires these choices.

• Your expectations must depend on how much you want 
PalmTran to focus on ridership as opposed to coverage.
– Ridership concept: low cost/rider
– Coverage concept: service to more of the county.
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Service Board Has Reviewed

• RPM presented to Palm Tran Service Board (PTSB) on October 31, 2017
• Mixed comments:

 Some members expressed strong concern about how transit supply is falling behind 
demand and needs

 Some members commented that the coverage option with efficiency modifications 
would be the least painful for the community

 Asked for more resources/funding support for transit
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Questions We Want to Ask
• Is the Coverage Concept a good short-term plan that  

staff could implement as early as 2/2019?

• How should the network evolve in the next 3-5 years with 
respect to the balance of ridership and coverage goals?

• The service concepts show what could be done with no 
new resources (both ridership and coverage).  Should 
there be more resources?  If so, what % more?
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What Comes Next?
• RPM Phase 2

– RFP Development November 2017 Completed

– Procurement and NTP (Planning/Outreach) April 2018

– Production and Community Engagement October 2018

– Present to PTSB October 2018

– Present to BCC Oct / Nov 2018

– Go Live with New System February 2019

• Palm Tran will continue to make minor service 
enhancements while RPM is being finalized for full 
implementation.
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Discussion

Jarrett Walker
Humantransit.org
@humantransit
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Backup Slides
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FIXED ROUTE - Total System Ridership 
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Total System Ridership 

u;;;u Metnc Calculat,on Metric Descnpt1on 

Total System Ridership 
Total Count of Passenger 
Boardinas 

The aggregate number of Fixed Route customer boardings. Note: Palm Tran ndership is being captured wi th the FTA certified APC (Automated Passenger 
Counter) svsrem. 

Narrative 
During the month of September, Palm Tran experienced a sharp decline in th is me tric. Ridership in September was 23% lower compared to the prior month o f August . The sole 
reason for t h is dra.st ic drop is due to Hurricane Irma. The lo ss of ridership of 23% represents a fu ll week of r idersh ip, whic h is the d urat ion from w hen service was reduced and 
even tually stopped, unt il business and public sector resumed normal operations. 

- The Minim um has not been met 
Palm Tran Performance Management Office 

The metric is at or above the Minimum b ut not at the Target 
- The Target has been met or exceeded 

Sept. 



Fiscal Year Fixed-Route 
Ridership

% Change from 
Previous Year

FY 2013 12,018,198             3.79%
FY 2014 11,426,791             -4.92%
FY 2015 10,773,132             -5.72%
FY 2016 9,727,520               -9.71%
FY 2017 8,965,261               -7.84%

Total Change 
From FY 2013-2017 (3,052,937)              -31.16%
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				Palm Tran Infrastructure Improvements		Planned Implementation Year		2017 Progress

				Bus Shelter Expansion/Replacement Plan		2018-19

				ADA Bus Stop Retrofit		2017-18

				Ballpark Shelter		2017

				West Palm Beach Intermodal Center Improvements

				South County Expansion		2019

				Fixed-Route Vehicle Replacement

				Simme-Seat Expansion

				Farebox Technology

				Smart Card Technology

				Farebox Equipment

				InfoTransit Marketing System

				Transit Signal Priority
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		Fiscal Year		Fixed-Route Ridership		% Change from Previous Year

		FY 2006		9,220,237		-0.0910

		FY 2007		10,059,186		9.10%

		FY 2008		9,798,245		-2.59%

		FY 2009		10,006,781		2.13%

		FY 2010		10,319,218		3.12%

		FY 2011		11,124,904		7.81%

		FY 2012		11,579,046		4.08%

		FY 2013		12,018,198		3.79%

		FY 2014		11,426,791		-4.92%

		FY 2015		10,773,132		-5.72%

		FY 2016		9,727,520		-9.71%

		FY 2017		8,965,261		-7.84%

		Total Change From FY 2013-2017		(3,052,937)		-31.16%
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Annual Palm Tran Fixed-Route Ridership 
(FY 2013-FY 2017)
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																				Paratransit ridership

																				Fy 2015		865,329		100.00%

																				FY 2016		895,118		3.33%

																				FY 2017		883,623		-1.30%





FareStructure

		

																								Year

																								2007		14%

																								2008		16%

																								2009		14%

																								2010		14%

																								2011		16%

																								2012		18%

																								2013		19%

																								2014		22%

																								2015		19%

																								2016		18%

						Fare Structure		Cash Fare - 1 Trip		1-Day Unlimited Pass		31-Day Unlimited Pass												2017		16%

						Regular		$2.00		$5.00		$70.00

						Reduced		$1.00		$3.50		$55.00

						Transportation Disadvantaged  (TD) 31-Day Pass		--		--		$15.00/$20.00

						31-day pass price for  TD customers with annual income less than 76%f the Federal Poverty Level= $15.00

						31-day pass price for  TD customers with annual income between 76%-150% of the Federal Poverty Level= $20.00
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ImplementationYear

		FY 2018-2027 Service Implementation Plan Progress Report

		Year		Days of Service		Type of Improvement		Routes		2017 Result		Progress

		2017		N/A		No changes proposed		N/A		N/A		Route 43 received peak-of-peak frequency improvements

		2018		Weekday		Frequency - 30 to 20 minutes		43		Not completed		Proposed for 2018 Service Changes

		2018		Weekday		Span of service - one AM hour/two PM hours		62		Not completed		Proposed for 2018 Service Changes

		2018		Saturday		Span of service - one AM hour/two PM hours		62		Not completed		Proposed for 2018 Service Changes

		2019		Weekday		Span of service - three AM hours/three PM hours		Bolt 1		Not completed		Will be evaluated in RPM effort

		2021		Weekday		New service - Route 2 Limited Stop service (Bolt)		New Bolt 2		Not completed		Will be evaluated in RPM effort

		2021		Weekday		New service - Route 3 Limited Stop service (Bolt)		New Bolt 3		Not completed		Will be evaluated in RPM effort

		2021		Weekday		Span of service - one AM hour earlier		2,31,33,46,61, 63, 81		Not completed		Proposed for 2018 Service Changes for some of these routes

		2021		Sunday		Frequency - 60 to 30 minutes		2,3,43,62		Not completed		Will be evaluated in RPM effort

		2022		Weekday		Span of service - one AM hour/one PM hour		1,3,43,52,62,71		Not completed		Proposed for 2018 Service Changes for some of these routes

		2022		Weekday		Span of service - two PM hours		63		Not completed		Will be evaluated in RPM effort

		2022		Saturday		Span of service - one AM hour/one PM hour		1,2,3,31,43,63		Not completed		Proposed for 2018 Service Changes for some of these routes

		2022		Sunday		Span of service - one AM hour/one PM hour		1,2,3,31,43,62		Not completed		Proposed for 2018 Service Changes for some of these routes

		2022		Saturday		Frequency - 60 to 30 minutes		2,43,62		Not completed		Will be evaluated in RPM effort

		2023		Weekday		Lake Worth to Wellington Mall		62 Express		Not completed		Will be evaluated in RPM effort

		2024		Weekday		Congress Ave Park & Ride to West Palm Beach Intermodal		New I-95 Express		Not completed		Will be evaluated in RPM effort

		2025		Weekday		Wellington Mall to West Palm Beach Intermodal		43 Express		Not completed		Will be evaluated in RPM effort

		2026		Weekday		Palm Beach Gardens to Pompano Beach Tri-Rail		New Turnpike Express		Not completed		Will be evaluated in RPM effort

		2027		Weekday		Wellington to Boca Raton		New Turnpike Express		Not completed		Will be evaluated in RPM effort

		2027		Weekday		Wellington Mall to Sample Road		New Turnpike Express		Not completed		Will be evaluated in RPM effort

		2018 Planned Service Changes

		Year		Days of Service		Type of Improvement		Routes		Progress		Description

		2018		Weekday		Frequency - 88 minutes to 60 minutes		4		In Progress (expected Jan 2018)		As a demonstration, Route 4 to be extended to Ballpark of Palm Beaches and VA Medical Center via 45th St./Military Trail.

		2018		Sunday		New service		4		In Progress (expected Jan 2018)		As a demonstration, 60-minute service to be added on Sundays.

		2018		Weekday		Span of service		4		In Progress (expected Jan 2018)		As a demonstration, Route 4 to be extended to Ballpark of Palm Beaches and VA Medical Center via 45th St./Military Trail.

		2018		Weekday/  Saturday/ Sunday		Route Extension		62		In Progress (expected Jan 2018)		Route 62 to be extended to Lake Worth Beach on every trip.

		2018		Weekday		Frequency - 30 to 20 minutes		43		In Progress (expected mid-2018)		Frequency improvement

		2018		Saturday/ Sunday		Frequency - 60 to 45 minutes		43		In Progress (expected mid-2018)		Frequency improvement

		2018		Saturday/ Sunday		Frequency - 60 to 45 minutes		62		In Progress (expected mid-2018)		Frequency improvement

		2018		Weekday		Span of service - one AM hour/two PM hours		31		In Progress (expected mid-2018)		Route 31 span of service to be increased in AM by 0.5 hours and PM by 1.5 hours.

		2018		Saturday		Span of service - one AM hour/two PM hours		62		In Progress (expected mid-2018)		Route 62 to be extended to Lake Worth Beach and PM span of service to be increased 3.25 hours (until 9pm).

		2018		Saturday		New service		94		In Progress (expected mid-2018)		New 45-minute Saturday service from Boca Raton Tri-Rail to FAU/PBSC and NW 20th St. corridor.

		2018		Sunday		New service		94		In Progress (expected mid-2018)		New 45-minute Sunday service from Boca Raton Tri-Rail to FAU/PBSC and NW 20th St. corridor.

		2022		Weekday		Span of service - one AM hour/one PM hour		1,3,43,52,62,71		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Weekday		Span of service - two PM hours		63		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Saturday		Span of service - one AM hour/one PM hour		1,2,3,31,43,63		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Weekday		Span of service - two PM hours		63		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Saturday		Span of service - one AM hour/one PM hour		1,2,3,31,43,63		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Weekday		Span of service - two PM hours		63		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Saturday		Span of service - one AM hour/one PM hour		1,2,3,31,43,63		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Sunday		Span of service - one AM hour/one PM hour		1,2,3,31,43,62		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Saturday		Frequency - 60 to 30 minutes		2,43,62		Not completed		Need for additional frequency to be re-evaluated as part of RPM effort

		2023		Weekday		Frequency - 60 to 30 minutes		61,63,64		Not completed		Need for additional frequency to be re-evaluated as part of RPM effort

		2024		Weekday		Span of service - one PM hour		92		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort





Needs List

		Item		Dept		Contact

		RPM logo		Support Svcs		Charles Frazier

		Farebox recovery data for last 10 years		Finance		M Williams

		Paratransit ridership for last 10 years		Paratransit		C Hockman





Metrics

								Performance Measure		2017 Target		2017 Performance		Target Met

				Goal 1:  Maximize the efficiency and capacity of the existing Palm Tran system				Annual fixed-route ridership		10,354,768				No

								Percentage of routes with 14-hour service span		48%		45%		No

								Percentage of routes with 16-hour service span		22%		20%		No

								Percentage of routes with 60 minute or worse frequency		17%		15%		No

								Percentage of routes of 15-minute or better frequency		3%		5%		No

								Fixed-route productivity - passengers per hour		20.0				No		Pmo		sol

								Paratransit productivity - passengers per hour		2.0		1.5		No		chad

								Number of premium transit corridor analyses (lead or assisted)		1		2		Yes

				Goal 2:  Deliver safe, reliable, and accessible transit that is environmentally friendly				Preventable collisions per 100,000 fixed-route revenue miles		1.0				Yes

								Non-preventable collisions per 100,000 fixed-route revenue miles		1.0				No

								Preventable collisions per 100,000 paratransit revenue miles		1.0				Yes

								Non-preventable collisions per 100,000 paratransit revenue miles		1.0				No

								Average age of fixed-route stock		6.0				Yes				Jon K.

								Average age of paratransit stock		5.0				Yes				Lou/Chad?Charlie

								Mean distance between fixed-route vehicle road calls (miles)		5,000				No				Jon K.				Mean distance between fixed-route vehicle road calls		5,000 miles

								Mean distance between paratransit vehicle road calls (miles)		12,500				No				Lou/Chad?Charlie				Mean distance between paratransit vehicle road calls		12,500 miles

								Fixed-route on-time performance		75%				No				Sol?

								Paratransit on-time performance		92%				No				Lou/Chad?

								Percentage of ADA-compliant bus stops		44%		40%		No

								Performance Measure		2017 Target		2017 Performance		Target Met

				Goal 3:  Provide user-friendly and innovative service that connects communities				Percentage of combined fixed-route/paratransit fleet with WiFi		20%		5%		No				Chris/Charlie?

								Number of holidays without any Palm Tran service		6		7		No

								Interoperable fare card		N/A		N/A		N/A

								Percentage of bus stops within 300 feet of a bike rental station		5%		2%		No

								Number of Transit-Oriented Development meetings attended

								Developed criteria to identify transit corridors/stops with TOD potential by 2021

								Number of development-related private-sector meetings attended		4		1		No

				Goal 4:  Improve the public image of Palm Tran services				Market research study completed by 2021		N/A		N/A		N/A

								Number of attitudinal surveys conducted		1		0		No

								New Palm Tran website/logo launched by 2026		N/A		N/A		N/A

								Number of community events attended by Executive Leadership Team		20		7		No

								Number of fixed-route complaints per 10,000 passenger boardings		1				No										16,000,000

								Number of paratransit complaints per 10,000 passenger boardings		1				No										9,727,520

								Customer service provided on Sundays/Holidays		N/A		N/A		No										6,272,480

								Number of travel training/outreach community events held		8		2												627248

								Percentage of bus stops with a bus shelter		20%		19%												10,354,768		10,982,016		11,609,264		12,236,512		12,863,760		13,491,008		14,118,256		14,745,504		15,372,752		16,000,000

								Percentage of bus stops with a bus bench		38%		36%		No										2017		2018		2019		2020		2021		2022		2023		2024		2025		2026

								Number of bus stop improvements/easements built by private sector		20		22		Yes

								Number of new/existing park and ride facilities constructed/enhanced		1		0		No										64%

				Goal 5:  Maximize Palm Tran resources				Develop a plan to secure a dedicated transit funding source by 2021		N/A		N/A		N/A										6.45%

								Implementation of dedicated transit funding source by 2026		N/A		N/A		N/A

								Percentage of successful competitive grant applications		50%		50%		Yes

								Number of new public-public/ public-private funding agreements entered		1		0		No

								Imposition of mobility fee or increase gas/sales tax funding for transit by 2026		N/A		N/A		N/A

								Increase in gas tax percentage to support transit by 2026		N/A		N/A		N/A

								Increase in sales tax percentage to support transit by 2026		N/A		N/A		N/A

								Fixed-route farebox ratio		23%		16%		No

								Implementation of employer discount program to encourage patronage		1		0		No

								Implementation of college/university pass program		1		0		No

																						Farebox Recovery





check matrix

				Goal 1: Increase Ridership/Productivity										Goal 2: Deliver Safe and Timely Service										Goal 3: Provide user-friendly, innovative transit that connect Communities										Goal 4: Improve Public Image						Goal 5: Maximize  Agency Resources

				Objectives										Objectives										Objectives										Objectives						Objectives

		Initiatives/Projects		1.1		1.2		1.3		1.4		1.5		2.1		2.2		2.3		2.4		2.5		3.1		3.2		3.3		3.4		3.5		4.1		4.2		4.3		5.1		5.2		5.3

		Route Performance Maximization		P		P		P		P		P						P								P		P		P		P		P						P		P		P

		Fare Card Interoperability Project		P				P																				P		P		P		P

		South County Facility Expansion												P		P						P																				P		P

		2018 Service Changes		P		P		P		P		P						P										P																P

		US1/SR 80 Study Efforts		P		P		P		P		P		P						P								P		P		P										P

		Rural Mobility Initiative						P																																		P		P

		Electric Bus Grant														P		P				P										P		P								P		P

		Ballpark Bus Shelters																		P				P								P		P				P

		PMO/PT-STAT		P		P						P		P		P		P		P		P		P								P		P		P						P		P

		Bus Shelter Expansion Plan														P				P		P		P								P						P				P		P

		Transit Signal Priority Project								P		P						P										P				P						P

		Facility Enhancements														P				P														P

		Simme-Seat Expansion																		P														P				P

		Enabling Audio Fleetwide												P						P														P		P

		Modify OTP Standards																P																P

		Increased social Media Presence		P		P		P																										P

		Flashing lights on backs of buses												P		P		P

		ADA Retrofit Plan																		P														P

		New operator uniforms																																P
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						Performance Measure		2017 Target		2017 Performance		Target Met

		Goal 1:  Maximize the efficiency and capacity of the existing Palm Tran system				Annual fixed-route ridership		10,354,768				No

						Percentage of routes with 14-hour service span		48%		45%		No

						Percentage of routes with 16-hour service span		22%		20%		No

						Percentage of routes with 60 minute or worse frequency		17%		15%		No

						Percentage of routes of 15-minute or better frequency		3%		5%		No

						Fixed-route productivity - passengers per hour		20.0				No

						Paratransit productivity - passengers per hour		2.0		1.5		No

						Number of premium transit corridor analyses (lead or assisted)		1		2		Yes

						Performance Measure		2017 Target		2017 Performance		Target Met

		Goal 2:  Deliver safe, reliable, and accessible transit that is environmentally friendly				Preventable collisions per 100,000 fixed-route revenue miles		1.0				Yes

						Non-preventable collisions per 100,000 fixed-route revenue miles		1.0				No

						Preventable collisions per 100,000 paratransit revenue miles		1.0				Yes

						Non-preventable collisions per 100,000 paratransit revenue miles		1.0				No

						Average age of fixed-route stock		6.0				Yes

						Average age of paratransit stock		5.0				Yes

						Mean distance between fixed-route vehicle road calls (miles)		5,000				No

						Mean distance between paratransit vehicle road calls (miles)		12,500				No

						Fixed-route on-time performance		75%				No

						Paratransit on-time performance		92%				No

						Percentage of ADA-compliant bus stops		44%		40%		No

						Performance Measure		2017 Target		2017 Performance		Target Met

		Goal 3:  Provide user-friendly and innovative service that connects communities				Percentage of combined fixed-route/paratransit fleet with WiFi		20%		5%		No

						Number of holidays without any Palm Tran service		6		7		No

						Average scheduled transfer time between key Palm Tran routes & SFRTA/BCT

						Interoperable fare card		N/A		N/A		N/A

						Percentage of bus stops within 300 feet of a bike rental station		5%		2%		No

						Number of Transit-Oriented Development meetings attended

						Developed criteria to identify transit corridors/stops with TOD potential

						Number of development-related private-sector meetings attended

		Goal 4:  Improve the public image of Palm Tran services				Market research study completed by 2021		N/A		N/A		N/A

						Number of attitudinal surveys conducted		1		0		No

						New Palm Tran website/logo launched by 2026		N/A		N/A		N/A

						Number of community events attended by Executive Leadership Team		20		7		No

						Number of fixed-route complaints per 10,000 passenger boardings		1				No

						Number of paratransit complaints per 10,000 passenger boardings		1				No

						Customer service provided on Sundays/Holidays		N/A		N/A		No

						Number of travel training/outreach community events held		8		2

						Percentage of bus stops with a bus shelter		20%		19%

						Percentage of bus stops with a bus bench		38%		36%		No

						Number of bus stop improvements/easements built by private sector		20		22		Yes

						Number of new/existing park and ride facilities constructed/enhanced		1		0		No

		Goal 5:  Maximize Palm Tran resources				Develop a plan to secure a dedicated transit funding source by 2021		N/A		N/A		N/A

						Implementation of dedicated transit funding source by 2026		N/A		N/A		N/A

						Percentage of successful competitive grant applications		50%		50%		Yes

						Number of new public-public/ public-private funding agreements entered		1		0		No

						Imposition of mobility fee or increase gas/sales tax funding for transit by 2026		N/A		N/A		N/A

						Increase in gas tax percentage to support transit by 2026		N/A		N/A		N/A

						Increase in sales tax percentage to support transit by 2026		N/A		N/A		N/A

						Fixed-route farebox ratio		23%		16%		No

						Implementation of employer discount program to encourage patronage		1		0		No

						Implementation of college/university pass program		1		0		No





Strategy3.3.1-transfer time

						From Tri-Rail										To Tri-Rail

		Key Routes				Wkd		Wknd		Wkd		Wknd		Wkd		Wknd		Wkd		Wknd

		Route		system		NB to WB		NB to WB		SB Tr to WB		SB to WB		EB to SB		EB to SB		Eb to NB		Eb to NB

		43		Tri_Rail

		71

		40

		81

		62

		31





43

				Weekday																		Weekend

				Eastbound arrival		SB Train								NB Train				WB departure				Eastbound arrival				NB Train		SB Train								WB departure

				6:25		6:26		6:46						5:55				6:05

				6:55		7:06								6:30				6:35

				7:25		7:36								6:55				7:05

				8:00		8:06								7:25		7:45		7:20

				8:30		9:06								8:05				7:35

				9:05		9:06								8:45				8:10

				9:20		10:06								9:25				8:40

				9:35		10:06								9:25				9:15

				10:05		10:06								10:10				9:45

				10:35		11:06								10:10				10:15

				11:05		11:06								11:10				10:45

				11:35		12:06								11:10				11:15

				12:05		12:06								12:10				11:45

				12:35		1:06								12:10				12:15

				1:05		1:06								1:10				12:45

				1:35		2:06								1:10				1:15

				2:05		2:06								2:10				1:45

				2:35		3:06								2:10				2:15

				3:05		3:06		3:36						3:10				2:45

				3:40		4:06								3:10				3:00

				4:10		4:31								4:10				3:15

				4:45		5:06								4:10				3:50

				5:00		5:06								5:00				4:20

				5:15		5:36								5:00				4:55

				5:50		6:21								5:45				5:10

				6:20		6:21		6:51						6:15				5:25

				6:55		7:46								6:35				6:00

				7:10		7:46								7:05				6:30

				7:25		7:46								7:33				7:05

				7:55		8:46								8:05				7:35

				8:25		8:46								8:05				8:05

				8:55										8:35

														9:35





Sheet5

		Fixed-Route Frequency, Service Days and Ridership, by Route

		Route		Area/Corridor		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Peak Frequency		Service Days		FY 17 Ridership		FY 16 Ridership		Change

		1		Federal / Dixie Hy.		179,877		186,285		191,007		186,030		176,719		194,223		173,816		178,123		185,054		176,682		190,537		144,578		20 min.		Mon-Sun.		2,162,931		2,369,455		-9.5%

		2		Congress Av.		91,668		100,352		100,232		99,071		97,601		104,671		92,710		94,058		85,691		82,544		89,495		74,306		30 min.		Mon-Sun.		1,112,399		1,234,050		-10.9%

		3		Military Tr.		97,128		103,069		103,691		102,642		100,302		108,748		97,861		103,305		89,349		84,187		96,967		74,882		30 min.		Mon-Sun.		1,162,131		1,250,655		-7.6%

		4		Haverhill Rd.		3,208		3,408		3,130		3,520		3,474		3,691		3,654		3,958		2,798		2,293		3,574		2,416		88 min.		Mon-Sat.		39,124		43,253		-10.6%

		10		Jupiter		6,482		7,146		6,986		6,665		6,192		6,724		5,950		6,380		6,620		6,318		7,282		5,462		60 min.		Mon-Sat.		78,207		85,379		-9.2%

		20		Northlake/Dixie		7,894		8,400		8,415		9,403		9,008		9,619		8,322		8,367		7,983		7,651		8,663		6,341		60 min.		Mon-Sat.		100,066		90,863		9.2%

		21		PGA/US 1/ MLK		6,877		7,866		7,573		7,832		7,449		7,723		6,695		6,545		6,184		5,726		7,078		4,898		60 min.		Mon-Sat.		82,446		104,628		-26.9%

		30		Blue Heron Blvd.		6,925		8,445		8,099		8,178		7,437		7,477		6,917		7,215		6,254		6,292		7,242		5,719		30 min.		Mon-Sun.		86,200		87,484		-1.5%

		31		45th St. to VA Hosp.		26,475		27,499		28,108		28,539		26,211		27,015		23,487		24,186		25,799		24,606		28,737		20,711		30 min.		Mon-Sun.		311,373		388,525		-24.8%

		33		Australian Av.		16,367		17,406		18,386		17,553		16,293		16,637		15,024		15,412		16,632		15,515		17,831		13,027		30 min.		Mon-Sun.		196,083		212,086		-8.2%

		40		Southern/SR 80		16,032		17,648		18,058		17,511		16,605		17,278		15,171		15,892		17,905		17,749		18,864		12,725		60 min.		Mon-Sun.		201,438		204,545		-1.5%

		41		Palm Beach Island		1,137		1,389		1,428		1,476		1,365		1,648		1,473		1,294		1,423		1,255		1,412		878		75 min.		Mon-Sat.		16,178		17,745		-9.7%

		42		Belvedere to Military Tr.		1,546		1,633		1,572		1,630		1,519		1,884		1,459		1,707		1,765		1,463		1,695		1,342		60 min.		Mon-Fri.		19,215		22,920		-19.3%

		43		Okeechobee/SR 7		42,219		45,312		45,406		47,976		46,521		47,682		42,977		43,969		40,531		39,341		43,140		32,990		30 min.		Mon-Sun.		518,064		561,675		-8.4%

		44		Belvedere Rd.		8,623		9,732		9,572		9,566		9,167		10,018		9,087		9,196		8,933		7,575		8,726		6,559		30 min.		Mon-Sun.		106,754		116,328		-9.0%

		45		Florida Mango Rd.		3,110		3,228		3,174		2,689		2,427		3,075		2,705		2,808		3,381		3,156		3,553		2,477		75 min.		Mon-Sat.		35,783		34,004		5.0%

		46		Forest Hill Blvd.		18,810		19,905		20,304		19,758		19,847		21,419		19,732		19,923		15,754		15,056		18,935		14,101		30 min.		Mon-Sun.		223,544		245,189		-9.7%

		47		Pahokee- Belle Glade		15,649		17,287		18,452		18,101		17,179		17,423		14,778		15,222		15,157		14,170		16,912		14,444		30 min.		Mon-Sun.		194,774		201,814		-3.6%

		48		Belle Glade - South Bay		9,917		10,624		11,051		11,173		11,005		10,908		9,439		9,574		11,083		10,221		10,471		8,539		30 min.		Mon-Sun.		124,005		127,464		-2.8%

		49		Executive Center/Congress Av.		5,791		5,889		6,391		5,783		5,903		6,060		5,008		5,411		5,052		5,304		5,852		4,629		60 min.		Mon-Sun.		67,073		71,713		-6.9%

		52		Royal PB Circulator		3,565		3,797		3,816		4,150		4,071		4,358		3,682		3,832		4,237		4,007		5,068		3,765		60 min.		Mon-Sat.		48,348		51,529		-6.6%

		60		Purdy Ln.		2,161		2,552		2,437		2,296		2,375		2,442		2,238		2,439		2,054		1,950		2,854		2,099		75 min.		Mon-Fri.		27,897		30,523		-9.4%

		61		10th St/ Cresthaven Blvd.		14,488		15,324		15,285		15,222		14,922		15,814		14,845		15,558		13,887		12,950		15,580		11,740		60 min.		Mon-Sun.		175,615		182,970		-4.2%

		62		Lake Worth Rd.		45,723		48,379		48,034		47,103		45,775		50,045		45,996		46,159		41,265		41,604		47,148		36,752		20 min.		Mon-Sun.		543,983		589,207		-8.3%

		63		Lantana Rd.		11,359		11,319		11,230		11,816		10,895		12,082		10,942		11,275		9,299		9,036		10,536		7,902		60 min.		Mon-Sun.		127,691		145,832		-14.2%

		64		6th St./Melaleuca Ln.		6,437		6,912		6,997		6,900		6,640		6,922		6,700		6,958		6,604		6,112		6,487		5,568		60 min.		Mon-Sat.		79,237		84,360		-6.5%

		70		Seacrest Blvd. /Lakes of Delray		19,714		21,357		20,710		21,309		21,124		22,295		19,294		20,537		19,276		18,621		21,709		16,070		30 min.		Mon-Sun.		242,016		261,355		-8.0%

		71		Gateway/BB Tri-Rail		4,787		4,815		5,027		5,058		4,914		5,331		4,724		4,745		4,663		3,868		5,054		3,996		75 min.		Mon-Sat.		56,982		65,494		-14.9%

		73		Boynton Beach Blvd.		10,508		11,638		12,747		11,601		11,264		12,720		10,760		11,048		11,209		10,892		11,583		9,009		60 min.		Mon-Sat.		134,979		129,237		4.3%

		80		Delray Circulator		8,153		8,644		8,605		8,095		7,915		8,129		7,459		7,706		8,050		7,977		8,207		6,631		60 min.		Mon-Sun.		95,571		102,884		-7.7%

		81		Atlantic Av.		10,046		10,752		10,578		10,236		10,081		10,934		9,542		9,900		9,412		9,130		9,844		7,609		60 min.		Mon-Sat.		118,064		130,555		-10.6%

		91		Glades Rd.		15,173		16,298		15,666		16,493		15,817		16,915		15,210		15,270		15,937		15,450		17,956		14,094		45 min.		Mon-Sun.		190,279		207,506		-9.1%

		92		Palmetto Park Rd.		5,830		6,719		7,189		6,673		6,203		7,080		5,691		5,860		3,394		3,394		3,780		5,248		60 min.		Mon-Sat.		67,061		79,307		-18.3%

		94		Tri-Rail - FAU		16,619		18,650		9,652		15,281		19,241		17,414		15,712		9,401		8,575		8,575		12,967		10,460		15 min.		Mon-Fri.		162,547		176,986		-8.9%





FY 2007 10,059,186 5.09%
FY 2008 5,798,045 2.5%
FY 2009 10,006,781 2.13%
FY 2010 10319.218 312%
FY 2011 11,124,504 781%
FY 2012 11,575,046 4.08%
FY 2013 12.018,198 375%
FY 2014 11,426,791 452%
FY 2015 10,773,132 5.72%
FY 2014 5,727,520 571%

Total Change

From FY 2007- (331.666) -341%

2016







FY 2016

TOTAL
1 US1/Dixie 2,369,455
2 Congress Av. 1,234,050
3 Military Tr. 1,250,655
4 Haverhill Rd. 43,253
10 Jupiter 85,379
20 Gardens X-Town 90,863
21 Gardens- RBeach via UST 104,628
30 Blue Heron Bivd. 87,484
31 45th St./Tamarind 388,525
33 Australian/PB Lakes Blvd. 212,086
40 Southern/SR 80 204,545
41 Palm Beach Island 17.745
42 Belvedere to Military 22920
43 Okeechobee Blvd. 561,675
44 Belvedere Rd. 116,328
45 Parker/Summit/FL Mango 34,004
46 Forest Hill Blvd. 245,189
47 SR 15/Pahokee-Belle Glade 201,814
48 SR715- Canal Pt. - S. Bay 127,464
49 PB Lakes Blivd.- Westgate 71713
52 Royal Palm Beach Circulator 51,529
60 Purdy Lane- Greenacres 50,523
61 Cresthaven/ 10th Av N 182,970
62 Lake Worth Rd. 589,207
63 Lantana Rd. 145,832
64 Melaleuca Ln/ 6th AvS. 84,360
70 Seacrest Blvd. 261355
71 B8 Mall/Lawrence Rd. 85,494
73 Boynton Beach Bivd. 129,237
80 Delray Beach X-Town 102,884
81 Atlantic Ave. 130,555
91 Glades Rd/ SR 7 207,506
92 Palmetto Park Rd. 79,307
94 Tri-Rail/ FAU 176,986
TOTAL 9,727,520







Children (8 Years or Younger) Free - -
Regular $2.00 $5.00 $70.00
Reduced $1.00 $3.50 $55.00

Additional Fares: Transportation Disadvantaged 31-Day Pass $15.00/$20.00
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Sheet1

		Fiscal Year		Fixed-Route Ridership		% Change from Previous Year

		FY 2006		9,220,237		-0.0910

		FY 2007		10,059,186		9.10%

		FY 2008		9,798,245		-2.59%

		FY 2009		10,006,781		2.13%

		FY 2010		10,319,218		3.12%

		FY 2011		11,124,904		7.81%

		FY 2012		11,579,046		4.08%

		FY 2013		12,018,198		3.79%

		FY 2014		11,426,791		-4.92%

		FY 2015		10,773,132		-5.72%

		FY 2016		9,727,520		-9.71%

		FY 2017		8,965,261		-7.84%

		Total Change From FY 2013-2017		(3,052,937)		-31.16%

																				0.5113636364

																				0.7196969697
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Fixed Route Ridershp

		

																				Paratransit ridership

																				Fy 2015		865,329		100.00%

																				FY 2016		895,118		3.33%

																				FY 2017		883,623		-1.30%





FareStructure

		

																								Year

																								2007		14%

																								2008		16%

																								2009		14%

																								2010		14%

																								2011		16%

																								2012		18%

																								2013		19%

																								2014		22%

																								2015		19%

																								2016		18%

						Fare Structure		Cash Fare - 1 Trip		1-Day Unlimited Pass		31-Day Unlimited Pass												2017		16%

						Regular		$2.00		$5.00		$70.00

						Reduced		$1.00		$3.50		$55.00

						Transportation Disadvantaged  (TD) 31-Day Pass		--		--		$15.00/$20.00

						31-day pass price for  TD customers with annual income less than 76%f the Federal Poverty Level= $15.00

						31-day pass price for  TD customers with annual income between 76%-150% of the Federal Poverty Level= $20.00





FareStructure

		





ImplementationYear

		FY 2018-2027 Service Implementation Plan Progress Report

		Year		Days of Service		Type of Improvement		Routes		2017 Result		Progress

		2017		N/A		No changes proposed		N/A		N/A		Route 43 received peak-of-peak frequency improvements

		2018		Weekday		Frequency - 30 to 20 minutes		43		Not completed		Proposed for 2018 Service Changes

		2018		Weekday		Span of service - one AM hour/two PM hours		62		Not completed		Proposed for 2018 Service Changes

		2018		Saturday		Span of service - one AM hour/two PM hours		62		Not completed		Proposed for 2018 Service Changes

		2019		Weekday		Span of service - three AM hours/three PM hours		Bolt 1		Not completed		Will be evaluated in RPM effort

		2021		Weekday		New service - Route 2 Limited Stop service (Bolt)		New Bolt 2		Not completed		Will be evaluated in RPM effort

		2021		Weekday		New service - Route 3 Limited Stop service (Bolt)		New Bolt 3		Not completed		Will be evaluated in RPM effort

		2021		Weekday		Span of service - one AM hour earlier		2,31,33,46,61, 63, 81		Not completed		Proposed for 2018 Service Changes for some of these routes

		2021		Sunday		Frequency - 60 to 30 minutes		2,3,43,62		Not completed		Will be evaluated in RPM effort

		2022		Weekday		Span of service - one AM hour/one PM hour		1,3,43,52,62,71		Not completed		Proposed for 2018 Service Changes for some of these routes

		2022		Weekday		Span of service - two PM hours		63		Not completed		Will be evaluated in RPM effort

		2022		Saturday		Span of service - one AM hour/one PM hour		1,2,3,31,43,63		Not completed		Proposed for 2018 Service Changes for some of these routes

		2022		Sunday		Span of service - one AM hour/one PM hour		1,2,3,31,43,62		Not completed		Proposed for 2018 Service Changes for some of these routes

		2022		Saturday		Frequency - 60 to 30 minutes		2,43,62		Not completed		Will be evaluated in RPM effort

		2023		Weekday		Lake Worth to Wellington Mall		62 Express		Not completed		Will be evaluated in RPM effort

		2024		Weekday		Congress Ave Park & Ride to West Palm Beach Intermodal		New I-95 Express		Not completed		Will be evaluated in RPM effort

		2025		Weekday		Wellington Mall to West Palm Beach Intermodal		43 Express		Not completed		Will be evaluated in RPM effort

		2026		Weekday		Palm Beach Gardens to Pompano Beach Tri-Rail		New Turnpike Express		Not completed		Will be evaluated in RPM effort

		2027		Weekday		Wellington to Boca Raton		New Turnpike Express		Not completed		Will be evaluated in RPM effort

		2027		Weekday		Wellington Mall to Sample Road		New Turnpike Express		Not completed		Will be evaluated in RPM effort

		2018 Planned Service Changes

		Year		Days of Service		Type of Improvement		Routes		Progress		Description

		2018		Weekday		Frequency - 88 minutes to 60 minutes		4		In Progress (expected Jan 2018)		As a demonstration, Route 4 to be extended to Ballpark of Palm Beaches and VA Medical Center via 45th St./Military Trail.

		2018		Sunday		New service		4		In Progress (expected Jan 2018)		As a demonstration, 60-minute service to be added on Sundays.

		2018		Weekday		Span of service		4		In Progress (expected Jan 2018)		As a demonstration, Route 4 to be extended to Ballpark of Palm Beaches and VA Medical Center via 45th St./Military Trail.

		2018		Weekday/  Saturday/ Sunday		Route Extension		62		In Progress (expected Jan 2018)		Route 62 to be extended to Lake Worth Beach on every trip.

		2018		Weekday		Frequency - 30 to 20 minutes		43		In Progress (expected mid-2018)		Frequency improvement

		2018		Saturday/ Sunday		Frequency - 60 to 45 minutes		43		In Progress (expected mid-2018)		Frequency improvement

		2018		Saturday/ Sunday		Frequency - 60 to 45 minutes		62		In Progress (expected mid-2018)		Frequency improvement

		2018		Weekday		Span of service - one AM hour/two PM hours		31		In Progress (expected mid-2018)		Route 31 span of service to be increased in AM by 0.5 hours and PM by 1.5 hours.

		2018		Saturday		Span of service - one AM hour/two PM hours		62		In Progress (expected mid-2018)		Route 62 to be extended to Lake Worth Beach and PM span of service to be increased 3.25 hours (until 9pm).

		2018		Saturday		New service		94		In Progress (expected mid-2018)		New 45-minute Saturday service from Boca Raton Tri-Rail to FAU/PBSC and NW 20th St. corridor.

		2018		Sunday		New service		94		In Progress (expected mid-2018)		New 45-minute Sunday service from Boca Raton Tri-Rail to FAU/PBSC and NW 20th St. corridor.

		2022		Weekday		Span of service - one AM hour/one PM hour		1,3,43,52,62,71		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Weekday		Span of service - two PM hours		63		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Saturday		Span of service - one AM hour/one PM hour		1,2,3,31,43,63		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Weekday		Span of service - two PM hours		63		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Saturday		Span of service - one AM hour/one PM hour		1,2,3,31,43,63		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Weekday		Span of service - two PM hours		63		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Saturday		Span of service - one AM hour/one PM hour		1,2,3,31,43,63		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Sunday		Span of service - one AM hour/one PM hour		1,2,3,31,43,62		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort

		2022		Saturday		Frequency - 60 to 30 minutes		2,43,62		Not completed		Need for additional frequency to be re-evaluated as part of RPM effort

		2023		Weekday		Frequency - 60 to 30 minutes		61,63,64		Not completed		Need for additional frequency to be re-evaluated as part of RPM effort

		2024		Weekday		Span of service - one PM hour		92		Not completed		Need for expanded span of service to be re-evaluated as part of RPM effort





Needs List

		Item		Dept		Contact

		RPM logo		Support Svcs		Charles Frazier

		Farebox recovery data for last 10 years		Finance		M Williams

		Paratransit ridership for last 10 years		Paratransit		C Hockman





Metrics

								Performance Measure		2017 Target		2017 Performance		Target Met

				Goal 1:  Maximize the efficiency and capacity of the existing Palm Tran system				Annual fixed-route ridership		10,354,768				No

								Percentage of routes with 14-hour service span		48%		45%		No

								Percentage of routes with 16-hour service span		22%		20%		No

								Percentage of routes with 60 minute or worse frequency		17%		15%		No

								Percentage of routes of 15-minute or better frequency		3%		5%		No

								Fixed-route productivity - passengers per hour		20.0				No		Pmo		sol

								Paratransit productivity - passengers per hour		2.0		1.5		No		chad

								Number of premium transit corridor analyses (lead or assisted)		1		2		Yes

				Goal 2:  Deliver safe, reliable, and accessible transit that is environmentally friendly				Preventable collisions per 100,000 fixed-route revenue miles		1.0				Yes

								Non-preventable collisions per 100,000 fixed-route revenue miles		1.0				No

								Preventable collisions per 100,000 paratransit revenue miles		1.0				Yes

								Non-preventable collisions per 100,000 paratransit revenue miles		1.0				No

								Average age of fixed-route stock		6.0				Yes				Jon K.

								Average age of paratransit stock		5.0				Yes				Lou/Chad?Charlie

								Mean distance between fixed-route vehicle road calls (miles)		5,000				No				Jon K.				Mean distance between fixed-route vehicle road calls		5,000 miles

								Mean distance between paratransit vehicle road calls (miles)		12,500				No				Lou/Chad?Charlie				Mean distance between paratransit vehicle road calls		12,500 miles

								Fixed-route on-time performance		75%				No				Sol?

								Paratransit on-time performance		92%				No				Lou/Chad?

								Percentage of ADA-compliant bus stops		44%		40%		No

								Performance Measure		2017 Target		2017 Performance		Target Met

				Goal 3:  Provide user-friendly and innovative service that connects communities				Percentage of combined fixed-route/paratransit fleet with WiFi		20%		5%		No				Chris/Charlie?

								Number of holidays without any Palm Tran service		6		7		No

								Interoperable fare card		N/A		N/A		N/A

								Percentage of bus stops within 300 feet of a bike rental station		5%		2%		No

								Number of Transit-Oriented Development meetings attended

								Developed criteria to identify transit corridors/stops with TOD potential by 2021

								Number of development-related private-sector meetings attended		4		1		No

				Goal 4:  Improve the public image of Palm Tran services				Market research study completed by 2021		N/A		N/A		N/A

								Number of attitudinal surveys conducted		1		0		No

								New Palm Tran website/logo launched by 2026		N/A		N/A		N/A

								Number of community events attended by Executive Leadership Team		20		7		No

								Number of fixed-route complaints per 10,000 passenger boardings		1				No										16,000,000

								Number of paratransit complaints per 10,000 passenger boardings		1				No										9,727,520

								Customer service provided on Sundays/Holidays		N/A		N/A		No										6,272,480

								Number of travel training/outreach community events held		8		2												627248

								Percentage of bus stops with a bus shelter		20%		19%												10,354,768		10,982,016		11,609,264		12,236,512		12,863,760		13,491,008		14,118,256		14,745,504		15,372,752		16,000,000

								Percentage of bus stops with a bus bench		38%		36%		No										2017		2018		2019		2020		2021		2022		2023		2024		2025		2026

								Number of bus stop improvements/easements built by private sector		20		22		Yes

								Number of new/existing park and ride facilities constructed/enhanced		1		0		No										64%

				Goal 5:  Maximize Palm Tran resources				Develop a plan to secure a dedicated transit funding source by 2021		N/A		N/A		N/A										6.45%

								Implementation of dedicated transit funding source by 2026		N/A		N/A		N/A

								Percentage of successful competitive grant applications		50%		50%		Yes

								Number of new public-public/ public-private funding agreements entered		1		0		No

								Imposition of mobility fee or increase gas/sales tax funding for transit by 2026		N/A		N/A		N/A

								Increase in gas tax percentage to support transit by 2026		N/A		N/A		N/A

								Increase in sales tax percentage to support transit by 2026		N/A		N/A		N/A

								Fixed-route farebox ratio		23%		16%		No

								Implementation of employer discount program to encourage patronage		1		0		No

								Implementation of college/university pass program		1		0		No

																						Farebox Recovery





check matrix

				Goal 1: Increase Ridership/Productivity										Goal 2: Deliver Safe and Timely Service										Goal 3: Provide user-friendly, innovative transit that connect Communities										Goal 4: Improve Public Image						Goal 5: Maximize  Agency Resources

				Objectives										Objectives										Objectives										Objectives						Objectives

		Initiatives/Projects		1.1		1.2		1.3		1.4		1.5		2.1		2.2		2.3		2.4		2.5		3.1		3.2		3.3		3.4		3.5		4.1		4.2		4.3		5.1		5.2		5.3

		Route Performance Maximization		P		P		P		P		P						P								P		P		P		P		P						P		P		P

		Fare Card Interoperability Project		P				P																				P		P		P		P

		South County Facility Expansion												P		P						P																				P		P

		2018 Service Changes		P		P		P		P		P						P										P																P

		US1/SR 80 Study Efforts		P		P		P		P		P		P						P								P		P		P										P

		Rural Mobility Initiative						P																																		P		P

		Electric Bus Grant														P		P				P										P		P								P		P

		Ballpark Bus Shelters																		P				P								P		P				P

		PMO/PT-STAT		P		P						P		P		P		P		P		P		P								P		P		P						P		P

		Bus Shelter Expansion Plan														P				P		P		P								P						P				P		P

		Transit Signal Priority Project								P		P						P										P				P						P

		Facility Enhancements														P				P														P

		Simme-Seat Expansion																		P														P				P

		Enabling Audio Fleetwide												P						P														P		P

		Modify OTP Standards																P																P

		Increased social Media Presence		P		P		P																										P

		Flashing lights on backs of buses												P		P		P

		ADA Retrofit Plan																		P														P

		New operator uniforms																																P
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Strategy3.3.1-transfer time

						From Tri-Rail										To Tri-Rail
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		Route		system		NB to WB		NB to WB		SB Tr to WB		SB to WB		EB to SB		EB to SB		Eb to NB		Eb to NB
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				Weekday																		Weekend

				Eastbound arrival		SB Train								NB Train				WB departure				Eastbound arrival				NB Train		SB Train								WB departure

				6:25		6:26		6:46						5:55				6:05

				6:55		7:06								6:30				6:35

				7:25		7:36								6:55				7:05

				8:00		8:06								7:25		7:45		7:20

				8:30		9:06								8:05				7:35
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				9:35		10:06								9:25				9:15
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				5:00		5:06								5:00				4:20

				5:15		5:36								5:00				4:55

				5:50		6:21								5:45				5:10
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				6:55		7:46								6:35				6:00

				7:10		7:46								7:05				6:30

				7:25		7:46								7:33				7:05

				7:55		8:46								8:05				7:35

				8:25		8:46								8:05				8:05

				8:55										8:35

														9:35





Sheet5

		Fixed-Route Frequency, Service Days and Ridership, by Route

		Route		Area/Corridor		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17		Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Peak Frequency		Service Days		FY 17 Ridership		FY 16 Ridership		Change

		1		Federal / Dixie Hy.		179,877		186,285		191,007		186,030		176,719		194,223		173,816		178,123		185,054		176,682		190,537		144,578		20 min.		Mon-Sun.		2,162,931		2,369,455		-9.5%

		2		Congress Av.		91,668		100,352		100,232		99,071		97,601		104,671		92,710		94,058		85,691		82,544		89,495		74,306		30 min.		Mon-Sun.		1,112,399		1,234,050		-10.9%

		3		Military Tr.		97,128		103,069		103,691		102,642		100,302		108,748		97,861		103,305		89,349		84,187		96,967		74,882		30 min.		Mon-Sun.		1,162,131		1,250,655		-7.6%

		4		Haverhill Rd.		3,208		3,408		3,130		3,520		3,474		3,691		3,654		3,958		2,798		2,293		3,574		2,416		88 min.		Mon-Sat.		39,124		43,253		-10.6%

		10		Jupiter		6,482		7,146		6,986		6,665		6,192		6,724		5,950		6,380		6,620		6,318		7,282		5,462		60 min.		Mon-Sat.		78,207		85,379		-9.2%

		20		Northlake/Dixie		7,894		8,400		8,415		9,403		9,008		9,619		8,322		8,367		7,983		7,651		8,663		6,341		60 min.		Mon-Sat.		100,066		90,863		9.2%

		21		PGA/US 1/ MLK		6,877		7,866		7,573		7,832		7,449		7,723		6,695		6,545		6,184		5,726		7,078		4,898		60 min.		Mon-Sat.		82,446		104,628		-26.9%

		30		Blue Heron Blvd.		6,925		8,445		8,099		8,178		7,437		7,477		6,917		7,215		6,254		6,292		7,242		5,719		30 min.		Mon-Sun.		86,200		87,484		-1.5%

		31		45th St. to VA Hosp.		26,475		27,499		28,108		28,539		26,211		27,015		23,487		24,186		25,799		24,606		28,737		20,711		30 min.		Mon-Sun.		311,373		388,525		-24.8%

		33		Australian Av.		16,367		17,406		18,386		17,553		16,293		16,637		15,024		15,412		16,632		15,515		17,831		13,027		30 min.		Mon-Sun.		196,083		212,086		-8.2%

		40		Southern/SR 80		16,032		17,648		18,058		17,511		16,605		17,278		15,171		15,892		17,905		17,749		18,864		12,725		60 min.		Mon-Sun.		201,438		204,545		-1.5%

		41		Palm Beach Island		1,137		1,389		1,428		1,476		1,365		1,648		1,473		1,294		1,423		1,255		1,412		878		75 min.		Mon-Sat.		16,178		17,745		-9.7%

		42		Belvedere to Military Tr.		1,546		1,633		1,572		1,630		1,519		1,884		1,459		1,707		1,765		1,463		1,695		1,342		60 min.		Mon-Fri.		19,215		22,920		-19.3%

		43		Okeechobee/SR 7		42,219		45,312		45,406		47,976		46,521		47,682		42,977		43,969		40,531		39,341		43,140		32,990		30 min.		Mon-Sun.		518,064		561,675		-8.4%

		44		Belvedere Rd.		8,623		9,732		9,572		9,566		9,167		10,018		9,087		9,196		8,933		7,575		8,726		6,559		30 min.		Mon-Sun.		106,754		116,328		-9.0%

		45		Florida Mango Rd.		3,110		3,228		3,174		2,689		2,427		3,075		2,705		2,808		3,381		3,156		3,553		2,477		75 min.		Mon-Sat.		35,783		34,004		5.0%

		46		Forest Hill Blvd.		18,810		19,905		20,304		19,758		19,847		21,419		19,732		19,923		15,754		15,056		18,935		14,101		30 min.		Mon-Sun.		223,544		245,189		-9.7%

		47		Pahokee- Belle Glade		15,649		17,287		18,452		18,101		17,179		17,423		14,778		15,222		15,157		14,170		16,912		14,444		30 min.		Mon-Sun.		194,774		201,814		-3.6%

		48		Belle Glade - South Bay		9,917		10,624		11,051		11,173		11,005		10,908		9,439		9,574		11,083		10,221		10,471		8,539		30 min.		Mon-Sun.		124,005		127,464		-2.8%

		49		Executive Center/Congress Av.		5,791		5,889		6,391		5,783		5,903		6,060		5,008		5,411		5,052		5,304		5,852		4,629		60 min.		Mon-Sun.		67,073		71,713		-6.9%

		52		Royal PB Circulator		3,565		3,797		3,816		4,150		4,071		4,358		3,682		3,832		4,237		4,007		5,068		3,765		60 min.		Mon-Sat.		48,348		51,529		-6.6%

		60		Purdy Ln.		2,161		2,552		2,437		2,296		2,375		2,442		2,238		2,439		2,054		1,950		2,854		2,099		75 min.		Mon-Fri.		27,897		30,523		-9.4%

		61		10th St/ Cresthaven Blvd.		14,488		15,324		15,285		15,222		14,922		15,814		14,845		15,558		13,887		12,950		15,580		11,740		60 min.		Mon-Sun.		175,615		182,970		-4.2%

		62		Lake Worth Rd.		45,723		48,379		48,034		47,103		45,775		50,045		45,996		46,159		41,265		41,604		47,148		36,752		20 min.		Mon-Sun.		543,983		589,207		-8.3%

		63		Lantana Rd.		11,359		11,319		11,230		11,816		10,895		12,082		10,942		11,275		9,299		9,036		10,536		7,902		60 min.		Mon-Sun.		127,691		145,832		-14.2%

		64		6th St./Melaleuca Ln.		6,437		6,912		6,997		6,900		6,640		6,922		6,700		6,958		6,604		6,112		6,487		5,568		60 min.		Mon-Sat.		79,237		84,360		-6.5%

		70		Seacrest Blvd. /Lakes of Delray		19,714		21,357		20,710		21,309		21,124		22,295		19,294		20,537		19,276		18,621		21,709		16,070		30 min.		Mon-Sun.		242,016		261,355		-8.0%

		71		Gateway/BB Tri-Rail		4,787		4,815		5,027		5,058		4,914		5,331		4,724		4,745		4,663		3,868		5,054		3,996		75 min.		Mon-Sat.		56,982		65,494		-14.9%

		73		Boynton Beach Blvd.		10,508		11,638		12,747		11,601		11,264		12,720		10,760		11,048		11,209		10,892		11,583		9,009		60 min.		Mon-Sat.		134,979		129,237		4.3%

		80		Delray Circulator		8,153		8,644		8,605		8,095		7,915		8,129		7,459		7,706		8,050		7,977		8,207		6,631		60 min.		Mon-Sun.		95,571		102,884		-7.7%

		81		Atlantic Av.		10,046		10,752		10,578		10,236		10,081		10,934		9,542		9,900		9,412		9,130		9,844		7,609		60 min.		Mon-Sat.		118,064		130,555		-10.6%

		91		Glades Rd.		15,173		16,298		15,666		16,493		15,817		16,915		15,210		15,270		15,937		15,450		17,956		14,094		45 min.		Mon-Sun.		190,279		207,506		-9.1%

		92		Palmetto Park Rd.		5,830		6,719		7,189		6,673		6,203		7,080		5,691		5,860		3,394		3,394		3,780		5,248		60 min.		Mon-Sat.		67,061		79,307		-18.3%

		94		Tri-Rail - FAU		16,619		18,650		9,652		15,281		19,241		17,414		15,712		9,401		8,575		8,575		12,967		10,460		15 min.		Mon-Fri.		162,547		176,986		-8.9%





FY 2007 10,059,186 5.09%
FY 2008 5,798,045 2.5%
FY 2009 10,006,781 2.13%
FY 2010 10319.218 312%
FY 2011 11,124,504 781%
FY 2012 11,575,046 4.08%
FY 2013 12.018,198 375%
FY 2014 11,426,791 452%
FY 2015 10,773,132 5.72%
FY 2014 5,727,520 571%

Total Change

From FY 2007- (331.666) -341%

2016







FY 2016

TOTAL
1 US1/Dixie 2,369,455
2 Congress Av. 1,234,050
3 Military Tr. 1,250,655
4 Haverhill Rd. 43,253
10 Jupiter 85,379
20 Gardens X-Town 90,863
21 Gardens- RBeach via UST 104,628
30 Blue Heron Bivd. 87,484
31 45th St./Tamarind 388,525
33 Australian/PB Lakes Blvd. 212,086
40 Southern/SR 80 204,545
41 Palm Beach Island 17.745
42 Belvedere to Military 22920
43 Okeechobee Blvd. 561,675
44 Belvedere Rd. 116,328
45 Parker/Summit/FL Mango 34,004
46 Forest Hill Blvd. 245,189
47 SR 15/Pahokee-Belle Glade 201,814
48 SR715- Canal Pt. - S. Bay 127,464
49 PB Lakes Blivd.- Westgate 71713
52 Royal Palm Beach Circulator 51,529
60 Purdy Lane- Greenacres 50,523
61 Cresthaven/ 10th Av N 182,970
62 Lake Worth Rd. 589,207
63 Lantana Rd. 145,832
64 Melaleuca Ln/ 6th AvS. 84,360
70 Seacrest Blvd. 261355
71 B8 Mall/Lawrence Rd. 85,494
73 Boynton Beach Bivd. 129,237
80 Delray Beach X-Town 102,884
81 Atlantic Ave. 130,555
91 Glades Rd/ SR 7 207,506
92 Palmetto Park Rd. 79,307
94 Tri-Rail/ FAU 176,986
TOTAL 9,727,520







Children (8 Years or Younger) Free - -
Regular $2.00 $5.00 $70.00
Reduced $1.00 $3.50 $55.00

Additional Fares: Transportation Disadvantaged 31-Day Pass $15.00/$20.00
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