
Agenda Item #: 3-C-9 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: February 6, 2018 [X] Consent 
[ ] Ordinance 

Department: Engineering and Public Works 

Submitted By: Engineering and Public Works 

Submitted For: Road and Bridge Division 

I. EXECUTIVE BRIEF 

[ ] Regular 
[ ] Public Hearing 

Motion and Title: Staff recommends motion to approve: Work Order 2015053-59 in 
the amount of $1,450,000 to mill and resurface Military Trail from Hypoluxo Road to Lake 
Worth Road utilizing Palm Beach County's (County) annual asphalt milling and resurfacing 
contract R2016-0143 with Ranger Construction Industries, Inc. (Ranger). 

SUMMARY: Approval of this work order will allow the contractual services necessary to 
construct the improvements. Per County PPM CW-F-050, this work order exceeds the $200,000 
threshold for staff approvals of work orders to annual contracts, thus requiring approval from the 
Board of County Commissioners (BCC). Prior to this work order, over $15 million of Ranger's 
$20 million contract has been spent or encumbered. The Small Business Enterprise (SBE) goal 
for all contracts is 15%. The SBE participation proposed by Ranger for this work order is 15%. 
Approval of this work order will result in a cumulative SBE participation of 14.9% for all the 
work orders issued under the contract. This project is funded through the infrastructure sales 
tax. Districts 2&3 (LBH) 

Background and Justification: On February 9, 2016, the BCC approved the contract with 
Ranger to provide milling and resurfacing of County roadways for countywide projects. The 
County desires to construct the improvements in accordance with the attached work order. The 
BCC's approval of this work order in the amount of $1,450,000 is required to authorize the 
construction of the improvements. The budget for the improvements includes striping and 
marking costs of $195,000, bringing the total fiscal impact to $1,645,000. 

Attachments: 
1. Location Map 
2. rk Order 2015053-59 (3) with Exhibits "A" and "B" 

Department Director Date 

Approved By: c::::: 

Assistant County ~dministrator Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 
Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County) 
NET FISCAL IMPACT 
# ADDITIONAL FTE 
POSITIONS (Cumulative) 

2018 2019 
$1,645,ooo _-__ o_-_ 

-0- -0-
-0- -0-
-0- -0-
-0- -0-

$1,645,000 -0-

2020 
-0-
-0-
-0-
-0-
-0-
-0-

2021 
-0-
-0-
-0-
-0-
-0-
-0-

Is Item Included in Current Budget? Yes X 
Does this item include the use of federal funds Yes 

Budget Account No: 

2022 
_:!!: 
_:!!: 
_:!!: 
_:!!: 
_:!!: 
_:!!: 

No 
No X 

Fund 3950 Dept 361 Unit 1562 Object 6554-CO17/6555-CO20 

Recommended Sources of Funds/Summary of Fiscal Impact: 
Local Government One-Cent Infrastructure Surtax Fund 
Military Tr. from Hypoluxo Rd to Lake Worth Rd 

Annual Contract 
Asphalt & Milling 
Striping and Marking 

Fiscal Impact 

$1,450,000.00 
$ 195,000.00 
$1,645,000.00 

C. Departmental Fiscal Review: _. ___ ___,.a~·-~...:. .......... ---,."---..111-&-1---~;;;.:::;;,.,;; ........ ---. __ ' ___ _ 

III. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

B. Approved as to Form 
and Legal Sufficiency: 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 
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ATTACHMENT 1 

LOCATION MAP 



WORK ORDER TO ANNUAL CONTRACT (No. 2015053) BETWEEN 

PALM BEACH COUNTY 

AND 

RANGER CONSTRUCTION INDUSTRIES, INC. 

FOR MILLING & RESURFACING OF 

MILITARY TRAIL FROM HYPOLUXO ROAD TO LAKE WORTH ROAD 

WORK ORDER#: 2015053-59 

PALM BEACH COUNTY, FLORIDA 

THIS WORK ORDER TO THE ANNUAL CONTRACT, made and entered into this day 

of ______ , by and between Palm Beach County ("COUNTY"), a Political 

Subdivision of the State of Florida, by and through its Board of County Commissioners, 

and RANGER CONSTRUCTION INDUSTRIES, INC. a Florida Corporation with an address 

of 101 Sansbury's Way, West Palm Beach, FL 33411 ("CONTRACTOR"). 

WITNESSETH 

WHEREAS, the COUNTY and CONTRACTOR entered into an Annual Contract 

("CONTRACT") for milling and resurfacing on a work order basis on February 9, 2016 (R 2016-

0143); and 

WHEREAS, a first amendment to the CONTRACT was executed on January 10, 2017 

that increased the total amount available from $11,000,000 to $14,000,000 and extended the 

expiration date from February 8, 2017 to February 8, 2018 (R2017-0020); and 

WHEREAS, a second amendment to the CONTRACT was executed on July 11, 2017 that 

increased the total amount available from $14,000,000 to $20,000,000 (R2017-0857); and 

WHEREAS, the COUNTY desires the CONTRACTOR to mill and resurface Military Trail 

from Hypoluxo Road to Lake Worth Road ("IMPROVEMENTS"); and 

WHEREAS, the CONTRACTOR agrees to construct the IMPROVEMENTS in 

accordance with the terms and conditions of the CONTRACT as directed and accepted by the 

Engineering Road & Bridge Division; and 
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Re: MILL AND RESURFACE MILITARY TRAIL FROM HYPOLUXO 
ROAD TO LAKE WORTH ROAD 

Work Order No.: 2015053-59 

WHEREAS, based on the pricing agreed to in the CONTRACT, the parties agree that a 

cost not to exceed $1,450,000 is appropriate compensation for the services to be performed by 

the CONTRACTOR to construct the IMPROVEMENTS. 

NOW, THEREFORE, THIS INDENTURE WITNESSETH: That for and in consideration of 

the mutual benefits that flow from each to the other, the parties hereto agree as follows: 

1. The CONTRACTOR agrees to provide services for the IMPROVEMENTS in 
accordance with the CONTRACT, as amended, and as further described in Exhibit 
"A". 

2. The COUNTY agrees to pay the CONTRACTOR a fee not to exceed $1,450,000 to 
construct the IMPROVEMENTS. Final payment shall be per documented quantities 
installed. 

3. The following Exhibits are attached to and made part of this CONTRACT: 
a) Exhibit A- Work Order Request and scope and cost estimate; and 
b) Exhibit B - Participation for SSE Subcontractors (Schedules 1 and 2). 

Except as amended, changed or modified, all other terms, conditions and obligations of the 

CONTRACT dated February 9, 2016 (R2016-0143) shall remain in full force and effect. 

INTENTIONALLY LEFT BLANK 
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Re: MILL AND RESURFACE MILITARY TRAIL FROM HYPOLUXO 
ROAD TO LAKE WORTH ROAD 

Work Order No.: 2015053-59 

IN WITNESS WHEREOF, the parties hereto have made and executed this WORK 
ORDER as of the day and year first above written. 

OWNER: 

Palm Beach County, Florida, a 
Political Subdivision of the 
State of Florida 

BOARD OF COUNTY COMMISSIONERS 

BY: ----------
Melissa McKinlay, Mayor 

ATTEST: 
Sharon R. Bock, Clerk & Comptroller 
Circuit Court 

BY: ----------
Deputy Clerk 

SEAL 

APPROVED AS TO TERMS 
AND CONDITIONS: 

BY: ~Q_ 
APPROVED AS TO FORM & LEGAL 
SUFFICIENCY: 

COUNTY ATTORNEY 
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CONTRACTOR: 

Ranger Construction Industries, Inc., 
a Florida Corporation 

BY:-=~~J__,___ 

James Moretz 
Vice President 

(Printed Name and Title) 

CORPORATES EAL 

WITNESS: 

BY~~ 

kvv::1 ~h~ 
(Printed Name) 

BY: ~n Zrmrtt 

(Printed Name) 



REQUEST: 
~ WORK ORDER NO. 2015053-59 

NEW AUTHORIZATION 
CHANGE ORDER NO. 
SUPPLEMENTAL NO. 
OTHER: 

£Jfl/lltT A fr., ( 
PALM BEACH COUNTY BOARD OF COUNTY COMMISSIONERS 

ENGINEERING & PUBLIC WORKS DEPARTMENT 
•P. 0. BOX 21229, WEST PALM BEACH, FL 33416-1229 

REQUESTING DIVISION: INFORMATION: 
~ ROAD & BRIDGE DATE 1/2/18 

TRAFFIC REQUESTOR Mark Kroeger 

ROADWAY PRODUCTION COMMISSION DISTRICT NO: 2,3 

CONSTRUCTION COOR. RESOLUTION NO: R 2016-0143 

STREETSCAPE PBC PO NUMBER: 

PROJECT LOCATION/LIMITS: Military Trail from Hypoluxo Road to Lake Worth Road 

PROJECT NUMBER: 2018807 BUDGET LINE ITEM: 3950-361-1562-6554-CO17 

CONTRACT NO: 2015053 CONTRACT DATE: February 9,2016 --------------
CONTRACTOR/CONSULTANT /VENDOR: Ranger Construction Industries, Inc. VENDOR# RANG0001 --------CONTACT: Beatriz Ramirez CONTACT PHONE NUMBER: 561-793-9400 ----------
Details: In accordance with your contract, you are to provide the following services: Mill and Pave Roadway as directed. A separate NTP will be issued 
directing the contractor to commence work.within five (5) working days. The contract duration for this work request is 45 days. 
The budget for this project includes striping costs of $195,000.00 which will be requested in a separate work order. This work shall be coordinated with, 
(48 hours prior to commencement of work): Mark Kroeger, Construction Project Mgr. R&B (561 )-233-3962 

The total amount of this request, per the attached documentation, is not to exceed $_1_,4_50_,o_oo_.o_o ________ _ 

The Small Business Enterprise (SBE) goal for this contract is~%. The estimated SBE participation for this request is~%. 
The cumulative SBE participation to date for this Contract including this request is 14.9 %. 

Palm Beach County Engineering and Public Works Contact: 

Mark Kroeger Const. Project Mgr. 

Name Title 

CONTRACTOR/CONSULTANT /VENDOR APPROVALS 
Please indicate your receipt of this Work Order by signing 
and returning a duplicate copy. 

Signature Date 

Printed Name and Title 

PALM BEACH COUNTY APPROVALS 

Division Approval Date 

Deputy County Engineer Date 

561-233-3962 

Telephone Number 

Please sign below and submit with invoice at the 
completion of the project. Project completed in 
compliance with Contract and Project Specifications. 

Signature Date 

Printed Name and Title 

BOARD APPROVAL? ____ Date: _____ _ 

Budget Approval Date 

Contract Review Committee (when required) Date 



Exhibit A-Scope and Cost Estimate 

C.D. Length (LF) Width (LF) SY Mill 1"@$1.65 SY 

Military Trail from Hypoluxo Road to Lake Worth Road 2,3 16,793 Varies 164,643 $271,660.95 

SP 9.5/(TN) 

11,000 

1/2/2018 

1.25 " SP 9.5 @ $94.00 

TN 

$1,034,000.00 



SCHIDULlt 
U8T OF PROPOSED .....,..E NUii! MID/OR 8UBCONTRACTGII PARTICIPAnGN u I ~ 1 t e r/lt-JRQJJBCTNO.ORBIDNO.: 701SQ5p (M,hTOo/ Tll.Hypoiv)(O 7D Wtl.eWO, ~~u:pj:L..J,~~Jia;:~u_....w.i~~m~, M>DDSS: to1 Sun5~~ (tl.aJ1.U1<-0r Pa100 @&2"1,B-CONl'ACTPWON: eeam Ro<naat- PBONBNO..: (5b1) yq.3gyoo B'.dNO.- lSbt) ::,qo 4,332 BIDOPBNJNGDA'IB: ..... ______________ 11SBRDBPAJl'DtD1Ti engJO«tJ<Xt aocf Ou.bl,c 11,)otlg. TBISDOCUMBNrJS TOBB COMPl&TBDBYTBBPBDIBCON'DACTORAND81JMBl'lTBDWl'IBBIDPACKBr. PUI.A8BUST TBBNAMB, CONTACT JNl'OJDIATJONANDDOLURAMOIJNTORPBRCBNTAGBOVWOBK'fOBBCOMPLBT.BbBYALLSBB-MIWBB.SUBCON'r&\Cl'OBSONTIDSPRQDCT. IF TBB PBIMBIS ANSBE-MIWBB.PUWJB ALSOLJBl'TBBNAMB, CON'.rACr INl'OIIIU.TION AND DOl,14Jl AH01Jlff OllP.IRCBNTAGB OI' WOBK TO BB COMPLE'IBDBYDIB~ ONTBISPRQJBCT. TBBPBDIBAfflBMS1Jl;\Tff WILLMONl'IORDIBSBISLIST.IDTOBNl1ID TIIBSBBS PBUOBMTBB 

WOBK ffl'DIITS OWNFOllCBS .. 
(C'lltdcaaorlldli~ 

MIWBB - agLIARAMOtJNTggPBRCNTdBUllmH Name,AcldnuaaclPl!oaeNumller == lmd Blad\ BJ.- Woma °'""'"' 00., ..... 
(PJeue Spedfy) 

D [21 l l\~18V 1. ~Pu) M1LLIN6 0 

D [21 t 81p4 2. > I 12...D,1{2 nwct--1"lr§ 

D D 3. 

D D 4. 

D D s. 

qS . Tai --- --- --- l\i Tota1Bldl'tb$ l 3Q S. f,C:iO - ( Md ,roa.:1- ~yofw<O 'ndaf lBll-lflffllB~Ddal' ·~----Gl'Wodt :f 19; 5, 84 ~ - ( I $ % ) Ilaenbyeerdf.rthatdaeahovemfonnaduammam~~~~) ~-<: _ James Moretz ~ Vice Praident Note: L".lbeamouD&UdedGD-OdsbmfHa~mmbe ..... lvplfeeorpa"caap!hWoaU.sfpa:PSdw¥e20ll'llpldpropoulhlorda'fobe~towardpll aff9lmwtDt 
2.l'lmlma,laect111&dl,JPalmBeadl Comd,ruanSBB-'-aadllMB& 'Jfflnm-.~aboaaSBBmdBIIWJUi.pkmelndlaCeldledolarammmtu~ 
·mu1er,. aw-upr.Wa at.epq .. 
1lflWIBldmmtlamhfaa~lol-~,_,__..,... SBB-5 Rfl1fel,mmt 



-----~»uDlu .1urJYUUBMASANSBBM/WBISUBCONTRACffllt EX/1/~/Tg 4 2. This clomment Dllt be eompleted bJ the SBMIWD ~ and nbmltted with bid padat. Spedfy bl de1d, the pu1a1ui won 
ffemtte hepuformedud the dollar IIIDD1Ddmlfar pert.entqe forelCII work Item. SDI endlt wlll only he tlffD forltmu wlllckthe DE
M.IWBB SubcoandA»r IISBEetlfted to i,eJi'onn. Nlare to propa!Jcomplm Smdde 211183' nmltm 10• SIB partldpdloa not belq 
comdetl. 

· Hr(X)lvi' o PRomcr NUMBER! 2.015 as 3 CM,,, ru,., ··& «tK~OJBCI' NAMB: f>. o o c1u1 M, 11,ny ul) d re ,vllf.6un_f To: Ruo9et1. ( cn}TruLDOC' 
(Name of Prime Bidder) 

The undempcd ii certified by Palm Beach County u a - (check one or more, as applicable): 
Small Buainess Bnulrpriso L Minority Business Bntelpriae _ 
Black __ ~ __ Women / Caucasian __ Other (Please Specify) ___ _ 
Date of Palm Beach County Cemficalion: w1 f\j fr "J-0 I ~ 1" 0 M A:j ·1, :;>.O ' <;;J 
Tho 'Ulldmiped b pn,pmd to psform the (ollowmgdcscribed wort in connection with the lbove pioject. Addicional Shceu May Be Uled As 
Necen11Y 

. Line Item/ 
Lot No. Item Description 
L Hout Milted Q~t,(jlt 

(SubcouUICUrb quote) 

Unit Price 
!)> 65 

and will enter inlo I fomll ~t for work with you comUtioned upon your execution of acontnd with PunBCICh County. It midenlpei m1mdatomheontnd 1DJ portion of this Job to11 tertUlecl SD oranon-SBE ~r, pleueu.t the 
name eflht mhcontndor 11111 the amount below. 
Pdceanc11•~--------
The Pnme aflhms Chat It \ldll mmdtor the 8BB'1 W to emuro the SBB•s per.form the WOik with 111 OWA folal. 'Dffl •~ 11'bcmltlactor 
affinu u tt Im tbo .~ 1.ecemry to pesCocm the wen limd "1dlffllt aubcontnc1IDg to nc:m-cmtfflecl SBB or my o11m Cl!l1Hled mm 
~meptuncadahove. 

· The mdenlped~undmtlmdl tbattbeprovillon oflhil bmto PdmeBidderdoetnot pm,entSubccmtnctorfmmpnwktiqquotatlons 
to odmrbtd&n. 

Revised 10/11/2011 
Date: f - ~ - /~ 
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UGOAOWIMIUJ..15:. 
um'EROl'JNl.'BNI' TOPBUOllMAIAN SBMIWUSDBCONTBACl'OB. 

This document mast be eompletld by the SBE-MIWBE Sllbtomnctw and m1mdtted with bid padm. Spedfy In dmll, Ou puticalar work Hema Co be pdonmcl ud Ille doDu tuilO'IDII and/or pereatap for each work Item. DI credit "'11 only lJt gmn fer lteau fflJkh the sn,. M/WBE Sobeontrador Is SBEctr118ed to pufol"IL traDme to properly complete Sdlechde 2 maJ nmlt In your SBB putldpatJom oot blfna cmmted. 
· \o/fOfv;cO 10 

PROJBC'I'NUMBBR: 201sos3 .. Mt1,ra">' TYJ.( kifl(?@1ItfaomcrNAMB: Aoovo' }1dl,llj uad re:,vtpc,c·,,,f 
To: 1 Gn~er Cor1.,r"uc..n~ 

{Nmne of Pdme BJdder) 

The undmiped ii mtffled by Palm Beach County u a - (check OM or more, u appJlcable): 
Small Dnsmcu Bmapme _ 

Black __ Hisp8mc __ Women_ Cancut.m __ Olher (Plcue Spedfy) ___ _ 

De of Palm Beach County Cmtificaticm: ~ \3', ~\(I) 
The undenfped u prqmed 1e pedorm the {ollowing dosaibed wort m connedfcm with the above project. Additional Shem May Be Used AIJ Nece.ssm,, 

Llnelteml 
Lot No. Item Description 
1 01, 11,a~ 6, f !>DOf 02(> nu l [ 

Unit Price 
t 0.69'\ 

Tot.al Prlcd 
Percentage 
~, )'1,'i'QQ 

(Sakarlxamr' I cpm) 

md • mm• abmll aareem=.t for work with you ccmdltkmed upcmyoar eucadcmof acoald&twidlNmBcllcb Coumy. 
lfll:llilmlpe4hdlmdt1Dnhcontrad any portion aftldsjob to a adled SBB ora non-DE~, piMlellt the nam,aat6e mbomludar and the amount below. 

(Nlmldlabcm:udur) 
The Pmm dinm dud. It will monltDr the SBB't limd. to ensure the SBB'a pedmm the WOil with tbl own fomls. The ~ mbccmtrldor ulbms tlllt it bu the rfl80l:llm aecemiy to pedb!m the wmk &1ed '4tbout ~ to ~ed SBB or ID}' odur a:dilled SBB N~ uapt U Doted above. 

. 
The~WIICOdtlactmundentandsthltdle(lCOW!lcmof8llafolmtoPdmeBklderdoelmprml\t~hmpmvidmgqaomdou lo otb«biddm. :Nhd~'ffl~~ 

mpume James Moretz 
Vice President PJtm namdd!Jo ol penaa aeeatfna on be!wf 

PrlD Contnctor 

01/o'l /~,~ Dam: __ _;;;...;;....;.-=...;;:;;;_........;:=;...:...::~=----
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