Agenda Item #: 3-C-9

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: February 6, 2018 [X] Consent [ 1 Regular
[ ] Ordinance [ 1 Public Hearing

Department:  Engineering and Public Works
Submitted By: Engineering and Public Works

Submitted For: Road and Bridge Division

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Work Order 2015053-59 in
the amount of $1,450,000 to mill and resurface Military Trail from Hypoluxo Road to Lake
Worth Road utilizing Palm Beach County’s (County) annual asphalt milling and resurfacing
contract R2016-0143 with Ranger Construction Industries, Inc. (Ranger).

SUMMARY: Approval of this work order will allow the contractual services necessary to
construct the improvements. Per County PPM CW-F-050, this work order exceeds the $200,000
threshold for staff approvals of work orders to annual contracts, thus requiring approval from the
Board of County Commissioners (BCC). Prior to this work order, over $15 million of Ranger’s
$20 million contract has been spent or encumbered. The Small Business Enterprise (SBE) goal
for all contracts is 15%. The SBE participation proposed by Ranger for this work order is 15%.
Approval of this work order will result in a cumulative SBE participation of 14.9% for all the
work orders issued under the contract. This project is funded through the infrastructure sales
tax. Districts 2&3 (LBH)

Background and Justification: On February 9, 2016, the BCC approved the contract with
Ranger to provide milling and resurfacing of County roadways for countywide projects. The
County desires to construct the improvements in accordance with the attached work order. The
BCC’s approval of this work order in the amount of $1,450,000 is required to authorize the
construction of the improvements. The budget for the improvements includes striping and
marking costs of $195,000, bringing the total fiscal impact to $1,645,000.

Attachments:

1. Location Map
2. Work Order 2015053-59 (3) with Exhibits “A” and “B”
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2018 2019 2020 2021 2022
Capital Expenditures $1.645,000 __ -0- -0- -0- -0-
Operating Costs -0- -0- -0- -0- -0-
External Revenues -0- -0- -0- -0- -0-
Program Income (County) -0- -0- -0- -0- -0-
In-Kind Match (County) -0- -0- -0- -0- -0-
NET FISCAL IMPACT $1.645.000 _ -0- -0- -0- -0-
# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included in Current Budget? Yes X No
Does this item include the use of federal funds Yes No X

Budget Account No:
Fund 3950 Dept 361 Unit 1562 Object 6554-C017/6555-C020

Recommended Sources of Funds/Summary of Fiscal Impact:
Local Government One-Cent Infrastructure Surtax Fund

Military Tr. from Hypoluxo Rd to Lake Worth Rd

Annual Contract

Asphalt & Milling $1,450,000.00
Striping and Marking $ 195,000.00
Fiscal Impact $1,645,000.00

S bt
C. Departmental Fiscal Review: _. W@WJ

/

III. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Dev. and Control Comments:

QHLQ re [ ilshs | (f)Om éf//l,.q/@\\;/aq =
& ‘hﬂﬁ mt%OFMB .ﬁ.‘f/‘ N @ iy Cd:“/;&?% Conn\)j

B. Approved as to Form
and Legal Sufficiency:

%27/5’. / A?{tant County Attorney.

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
2
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WORK ORDER TO ANNUAL CONTRACT (No. 2015053) BETWEEN
PALM BEACH COUNTY
AND
RANGER CONSTRUCTION INDUSTRIES, INC.
FOR MILLING & RESURFACING OF
MILITARY TRAIL FROM HYPOLUXO ROAD TO LAKE WORTH ROAD

WORK ORDER #: 2015053-59
PALM BEACH COUNTY, FLORIDA

THIS WORK ORDER TO THE ANNUAL CONTRACT, made and entered into this day

of , by and between Palm Beach County (“COUNTY?”), a Political

Subdivision of the State of Florida, by and through its Board of County Commissioners,

and RANGER CONSTRUCTION INDUSTRIES, INC. a Florida Corporation with an address

of 101 Sansbury’s Way, West Palm Beach, FL 33411 (“CONTRACTOR”).
WITNESSETH

WHEREAS, the COUNTY and CONTRACTOR entered into an Annual Contract
(*CONTRACT”) for milling and resurfacing on a work order basis on February 9, 2016 (R 2016-
0143); and

WHEREAS, a first amendment to the CONTRACT was executed on January 10, 2017
that increased the total amount available from $11,000,000 to $14,000,000 and extended the
expiration date from February 8, 2017 to February 8, 2018 (R2017-0020); and

WHEREAS, a second amendment to the CONTRACT was executed on July 11, 2017 that
increased the total amount available from $14,000,000 to $20,000,000 (R2017-0857); and

WHEREAS, the COUNTY desires the CONTRACTOR to mill and resurface Military Trail
from Hypoluxo Road to Lake Worth Road (IMPROVEMENTS”); and

WHEREAS, the CONTRACTOR agrees to construct the IMPROVEMENTS in
accordance with the terms and conditions of the CONTRACT as directed and accepted by the

Engineering Road & Bridge Division; and
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Re: MILL AND RESURFACE MILITARY TRAIL FROM HYPOLUXO
ROAD TO LAKE WORTH ROAD

Work Order No.: 2015053-59

WHEREAS, based on the pricing agreed to in the CONTRACT, the parties agree that a
cost not to exceed $1,450,000 is appropriate compensation for the services to be performed by
the CONTRACTOR to construct the IMPROVEMENTS.

NOW, THEREFORE, THIS INDENTURE WITNESSETH: That for and in consideration of
the mutual benefits that flow from each to the other, the parties hereto agree as follows:

1. The CONTRACTOR agrees to provide services for the IMPROVEMENTS in
accordance with the CONTRACT, as amended, and as further described in Exhibit
IIA".

2. The COUNTY agrees to pay the CONTRACTOR a fee not to exceed $1,450,000 to
construct the IMPROVEMENTS. Final payment shall be per documented quantities
installed.

3. The following Exhibits are attached to and made part of this CONTRACT:

a) Exhibit A — Work Order Request and scope and cost estimate; and
b) Exhibit B — Participation for SBE Subcontractors (Schedules 1 and 2).

Except as amended, changed or modified, all other terms, conditions and obligations of the

CONTRACT dated February 9, 2016 (R2016-0143) shall remain in full force and effect.

INTENTIONALLY LEFT BLANK
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Re: MILL AND RESURFACE MILITARY TRAIL FROM HYPOLUXO
ROAD TO LAKE WORTH ROAD

Work Order No.: 2015053-59

IN WITNESS WHEREOF, the parties hereto have made and executed this WORK
ORDER as of the day and year first above written.

OWNER: CONTRACTOR:

Palm Beach County, Florida, a Ranger Construction Industries, Inc.,
Political Subdivision of the a Florida Corporation

State of Florida

BOARD OF COUNTY COMMISSIONERS

BY: ov: o ”\j;

Melissa McKinlay, Mayor James Mo;etz

Vice President
(Printed Name and Title)

ATTEST:
Sharon R. Bock, Clerk & Comptroller CORPORATESEAL
Circuit Court
BY: WITNESS:
Deputy Clerk '
BYW M
SEAL
/
\an,f quh{-ﬁ/
(Printed Name)
APPROVED AS TO TERMS
AND CONDITIONS:
APPROVED AS TO FORM & LEGAL BEATER  RAM0E2
SUFFICIENCY: (Printed Name)
COUNTY ATTORNEY
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eniar A 5./
PALM BEACH COUNTY BOARD OF COUNTY COMMISSIONERS
ENGINEERING & PUBLIC WORKS DEPARTMENT
‘P. 0. BOX 21229, WEST PALM BEACH, FL 33416-1229

REQUEST: REQUESTING DIVISION: INFORMATION:

X_WORK ORDER NO. 2015053-59 X_ROAD & BRIDGE DATE 1/2118

__ NEW AUTHORIZATION __TRAFFIC REQUESTOR Mark Kroeger

__ CHANGE ORDER NO. __ROADWAY PRODUCTION COMMISSION DISTRICT NO: 23
___SUPPLEMENTAL NO. __ CONSTRUCTION COOR. RESOLUTION NO: R 2016-0143

__ OTHER: __ STREETSCAPE PBC PO NUMBER:

PROJECT LOCATION /LIMITS: Military Trail from Hypoluxo Road to Lake Worth Road

PROJECT NUMBER: 2018807 BUDGET LINE ITEM: 3950-361-1562-6554-CO17
CONTRACT NO: _ 2015053 CONTRACT DATE: February 9,2016
CONTRACTOR /CONSULTANT/VENDOR: Ranger Construction Industries, Inc. VENDOR # RANG0001
CONTACT: Beatriz Ramirez CONTACT PHONE NUMBER: 561-793-9400

Details: In accordance with your contract, you are to provide the following services: Mill and Pave Roadway as directed. A separate NTP will be issued

directing the contractor to commence work within five (5) working days. The contract duration for this work request is 45 days.

The budget for this project includes striping costs of $195,000.00 which will be requested in a separate work order. This work shall be coordinated with,
(48 hours prior to commencement of work): Mark Kroeger, Construction Project Mgr. R&B (561)-233-3962

The total amount of this request, per the attached documentation, is not to exceed $ 1.450,000.00

The Small Business Enterprise (SBE) goal for this contractis 15 _%. The estimated SBE participation for this request is 15 %.
The cumulative SBE participation to date for this Contract including this request is 149 %.

Palm Beach County Engineering and Public Works Contact:

Mark Kroeger Const. Project Mgr. 561-233-3962
Name Title Telephone Number
CONTRACTOR/CONSULTANT/VENDOR APPROVALS Please sign below and submit with invoice at the
Please indicate your receipt of this Work Order by signing completion of the project. Project completed in

and returning a duplicate copy. compliance with Contract and Project Specifications.
Signature Date Signature Date

Printed Name and Title Printed Name and Title

PALM BEACH COUNTY APPROVALS BOARD APPROVAL? Date:

Division Approval Date Budget Approval ’ Date

Deputy County Engineer Date Contract Review Committee (when required) Date




Exhibit A-Scope and Cost Estimate

: 1.25"sp9. X
Length {LF) | Width (LF) sY Mill 1"@$1.65 SY SP9.5/(TN) _"5“ @ $94.00

Military Trail from Hypoluxo Road to Lake Worth Road | 2,3 | 16,793 | Varies | 164,643 | $271,660.95 11,000 $1,034,000.00

Totol (L)  Total(sY)  MillSubtotal SP9.5Total (TN) SP9.5-Subtotal

16793 [ 164643 (527166055 11,000 51,034,000.00
2015053) Ranger Construction M&P

_ Subtotal: $1,305,660.95

_ Contingency: $144,339.05
_ Grand Total: $1,450,000.00
1/2/2018
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e e 1 IO AS ANSERMWE SUBCONTRACTOR  EX4//8/7 4 /4 7

Black___Mispanic ___ Women _* Cancasian Other (Please Specify)
Date of Palm Beach County Certification: MP‘:} § 2019 10 MF\\LS 7 201 g

namﬁmhmmpmm&nomdMﬁthmmeMija AddiﬁonalSheetsMayBeUxedAs
Necsssery ’

Line Item/ Total Price/
Lot No. Item Description Qty/Units  Unit Price Percentage
L. Haul Mited asphalr Wedim 465 i) ﬁ!,Qtang .
4t llmng s e pctiy £81,049 (6.20%)

(Subcontractor’s quots)
mdwmmwhmafumﬂmmtforworkvd&youmdiﬂmduponmexmnonofacomnumh!mnaehCounty
mw hm«hmmbwnmmmﬁmoﬂhisjobtoueerﬂﬁedsnkoumnsnnmbmntmmr,mustm
namsefﬂmnbeommrmdthsmomt i
Price and/or Percentage / r—

‘I’hePdmaﬁxmlhtitwmmmimﬂmm'slimdmmnetheSBB':pafnmthawod:w&hlth. mmmw“umm
mmnmmmwxommmwmmeMmmmmm
subconirectors except s noted above, :

Themduﬂpednbeommmmﬂmﬁepmﬁﬂmof&khmh?ﬁmemddudoummmhbmmﬁmpmﬁdhgmmom
to other bidders,

R AN6ER (on ST CDNON l%}u&ﬂllc«“s é/@é/ ZZ“%%%E&; (wC
Print nams of name of SB| Peom‘m

By: ¢ L By: Fépﬂ;’]‘? ﬁutgﬁw’ A~
“Sigoatife

James Moretz @c ' ” . s*;,, W{ o _}
Vice President 00| 1 X ar Presf N1
himnmddﬂedpmmaﬂngonbehﬂf Pdmnmmueofpmmumﬂngonbuhm

Prims Contractor of SBEM/WBR

Revised 1011/2011 Date:__ |-~ 1§
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MOFMWNPMORMMANMESUBCONTRACTOR

Mdmmmmmmpumw&nsnmnmmmmmmhnmumudpanm. Specify in detall, the particolar work
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counted.
PROJECT NUMBER: 2015053 - M LRy o Wiapommm}nomcmm: Anava! M lhnj) ang r@vzg.c'my

TO: lGnqer (onsrruchon

(Nama of Prims Bidder)
'I'hnmﬂaﬁpedhmﬁﬂedby?ﬂmbhConﬂyasa-(eheckmorma.aupplleable):
Smnnnnﬁmuﬂuupﬂu_{_ Minority Business Rnterprise ____

e c————————

Black __ Hispanic Women Caucasian _____ Other (Please Specify)

Line Item/ Total Price/
Lot No. Item Description Qty/Units  Unit Price Percentage

Vil 4, c4d  $0.63Y  $114,800
at the following pries or parcentage

$ 14,200  (8.397)
(Subcontractor’s quots)

mmmm.hmlwtfmwukwkhpummwmmdammmmm County.

uwmmm:.mmmamphmuWMmammnm,mmm
nams of the subcontractor and the amount below,

Price andfor Peresmings /

(Name of Subcontractor)

'n:ehimnﬂimnhmitwi!lm&em‘tﬁmbmmeM’apdm&eMwmmmfom The undersigned mbcontmetor

mmnmhmnmmmmamwmmmmmuﬁﬂdﬂ!mmyo&ceuﬂﬂedsnx
subconiractors except es noted above, :

'l‘beWMmW&M&omﬁdmof%fmuMM@mmMmﬁmMmmﬁm
to other bidders,

AY
Sigrature James Moretz
Vice Presiden

Print namehtitle of person executing on behslf
Prime Contractor

Reviged 10/11/2011




