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I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: Work Order No. 0649-4 to 
the Palm Beach County Artificial Reef & Breakwater Annual Contract (Contract), Project 
No. 2015ERM01 (R2015-0649) with The Vance Construction Co. (Vance) at a cost not to 
exceed $473,489.10, for a term not to exceed 200 days. 

Summary: On May 19, 2015, the Board of County Commissioners (BCC) approved the 
Contract with Vance, a Palm Beach County SSE. Work Order No. 0649-4 authorizes the 
construction of environmental enhancement projects at Bryant Park, Snook Islands and 
Grassy Flats. The Small Business Enterprise (SSE) participation goal established by the 
SSE Ordinance (R2002-0064) is 15% overall. Vance committed to an overall 54.94% 
Small Business Enterprise (SSE) participation in the Contract. Vance will achieve 93.21 % 
SSE participation including this Work Order. The Florida Department of Transportation 
(FOOT) will provide $178,283 or 49% of funding for the Snook Island and Bryant Park 
projects to receive mitigation credits from those projects (R2015-0065). The County will 
provide the remaining $295,207 of construction costs for all three projects. Funds will 
come from the Vessel Registration Fund (Non-specific) and Natural Areas Fund 
(Manatee). Districts 3 & 7 (DC) 

Background and Justification: Work Order No. 0649-4 includes the placement of 
approximately 3,940 tons of limestone rock and 4,630 tons of sand onto six existing 
islands at Grassy Flats, Bryant Park and Snook Islands situated off the Town of Palm 
Beach and City of Lake Worth. The planned work will stabilize the islands for seagrasses, 
mangroves and bird nesting opportunities. 

Attachments: 
1. Contract 
2. Work Order No. 0649-4 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2018 2019 2020 2021 2022 
Capital Expenditures 
Operating Costs $4732490 
External Revenues ($178,283) --
Program Income {County} 
In-Kind Match {County) 

NET FISCAL IMPACT $295,207 

# ADDITIONAL FTE 
POSITIONS Cumulative) __ 

Is Item Included in Current Budget? {Match} Yesx_ No 

Does this item include the use of federal funds? Yes No X 

Budget Account No.: Fund 1225 Department 380 Units 3080 Object various 

B. 

C. 

1225 380 E459 
1226 380 3080 
1226 380 3089 

Recommended Sources of Funds/Summary of Fiscal Impact 
Work Order# 0649-2 
FOOT R2015-0065 
County Vessel Registration Fund 
(Non-specific) 
Natural Areas Fund (Manatee) 

$178,283 
$109,648 

$1852559 
$473,490 

Department Fiscal Review:,,/~ 

111. REVIEW COMMENTS 

A. OFMB Fiscal and /or Contract Dev. and Control Comments: 

B. 

C. Other Department Review: 

Department Director 
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