
Agenda Item#: 2:QQ pm 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

WORKSHOP SUMMARY 

Meeting Date: April 24, 2018 

Department: Public Safety Department 

I. EXECUTIVE BRIEF 

Title: Emergency Management Disaster Preparedness Briefing 

Summary: The purpose of this workshop is to provide a disaster preparedness briefing 
for the Board of County Commissioners and an update on accomplishments and 
improvements to disaster preparedness since Hurricanes Matthew and Irma. Significant 
changes were made to our preparedness efforts and response for the sheltering program 
such as enhanced training, additional tools and resources, enhanced on-site security 
strategies, improved communications, and the development of a Shelter Field Guide for 
shelter worker roles and responsibilities. Changes to other areas include improved 
automation of the Emergency Information Center, improved/focused public educatiof! 
campaign, and improved damage assessment processes. While this workshop's focus 
is on the last two hurricane seasons, the Public Safety Department's Division of 
Emergency Management plans, prepares, and exercises for twelve core hazards. The 
Division of Emergency Management relies on all County departments as well as the 
Board of County Commissioners and numerous local state, federal, and non-profit 
volunteer agencies to provide support and resources to help Palm Beach County plan, 
respond, and recover from disasters. Countywide (LDC) 

Background and Policy Issues: Pursuant to Florida Statutes Chapter 252, it is the 
county's responsibility to be prepared to respond to, and recover from, any hazard that 
threatens the lives and property of residents and visitors of Palm Beach County. Our 
citizens rely on us for emergency shelters as well as other countywide disaster functions 
that are a critical component of our emergency response system. 

Attachments: PowerPoint Presentation 

Recommended by: 

Dc:;r-par-t -e,nt Director 

- ¢:r ~r Approved By: ______ .....,......----!-______________ /_ 1 __ 

Depu~unty Administrator Date 

Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital 
Expenditures 
Operating Costs 
External Revenues 

2018 

Program Income (County) __ _ 
In-Kind Match (County) 

NET FISCAL IMPACT 

No. ADDITIONAL FTE 
POSITIONS (Cumulative) 

* 

2019 2020 2021 

Is Item Included In Current Budget? Yes__ No __ _ 
Budget Account No.: Fund ___ Department Unit 
Object___ Reporting Category __ _ 

8. Recommended Sources of Funds/Summary of Fiscal Impact: 
There is no fiscal impact associated with this workshop item. 

C. Departmental Fiscal Review: 

Ill. REVIEW COMMENTS 

A. 

V . 

2022 

OFMB Fiscal and/or Contract Dev. and Con/ltrol Coimments: 

{

I r;; 

/ I /"7 ~ , / !I 
\ ~ ~ 4 \t '< lie; '.w?~,~ ~J ,Jt:,.J~r-(<df/So,JJv 

· OFMB ~LI/,, '-'Coi&act D

1
.ev. and Control 

cf -zv/;&<f!? · 
8. Legal Sufficiency: 

C. Other Department Review: 

Department Director 

REVISED 9/03 
ADM FORM 01 
(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.) 



April 24, 2018 

Board of County Con1n1issioncrs Workshop 



a • G 

a • • • • • • 
a 0 - • • • 
a • D • Cl 

a • • 

a • • 

a A 

a A 

a 



T • • , • 
E , 

, 

M l l 

Palm 

DNch 

, 

. , 
• 

• , l 
• 

Our Vision: 
l:o be a world class 

emerigency managenilent 
• -. ....... g 

:.,, 

.:-:-_; 

---



ogether 

111erge11cies 

re 

Planning Section 
(ESFt/5) 

POC A c1mlnl,;rti't1Cn 

·W 
·-... 

-­.. . ' . 

--

'- ·- · - -- -- -- -- -- ·- ·- ·1 
! Board of County Commlsslono111 i 
1 PBC Constitutional Officers , 

15th Juoldol Clrct1lt I 
PBC Sohool Boord I 
LeaguoofCltkJr. .- - - - - - - - - - ~ 

Leglr.latlvo Affah ! 
PBC ConvenUon Bureau 1 

• MOdlC.ftl Ex3n,twJr , 
I Mi!ijo,y supporVflNG I 
L-- ·- · - ·-·- ·- · - ·-·- ·~ 

.. 
1111 
1111 

Exocutivo PoHcv Grouo 
County Administrator - Incident Commander 

Mayor, Board of Coonty Commissioners 
Public Safety 0..pl. Dlrec1or 

Palm Boac:h County Attorney 

Unified command 
Emergency Management Director 

Palm Beach County S lie<ifl 
Fhe Chief, Palm Beach County Flu1-R <>scue 
Palm Dench Co. Health Oopanment Director 

Liaison Offfcer 
POCAdm'nil:t6Uon 

Safely Officer 
RI-Jl U.:u'\>;em=nt 

Public lnformalloo 
Unlt(ESF # 14) 

f'ublcAfftlN 

Information/ 
Technology Support 

ISS 

Emergency lnfonnallon 

.hn~:f1iLc, 

Palm Beach County 
EOC Activation 

Organization 
July 2017 

l 'f r \. io1,1~\1:'l "«.tlUIIJ .. 1,l•11\)rk 

Logls11cs Scc11on 
f06,0 

Sorvlces Branch Support Brooch Dist,ibution 
llm\-ln Rc s.curccu, ro&o Branch 

Comroonicallons 
Unit (ESF 112) 

lfl..trnm R050Urc.os F0&O'ESS Pl&O 

Volunteers & Fleet & Fuel Unit 
Donations Unit rn&o 

(ESF/115) 
Pl&B 

Unl ted W~'f 

Procurement Unit 
Pud\.\slng 

EOC Support Uni1 POD Unit 
C'.onu.1me1 /JuJ,s. P'8C ,\ cn'lrh.:,,~'.Qn 

F acill1ies Unit 
FO&O 

Baso Camp Unit 
fD&O 



@ Flooding 

@ Wind Events 

@ Severe Weather 

@ Fire 

@ Agricultural Pests & Diseases 

@ Dike Failure 

@ 

@ 

@ 

@ 





Reinfiorcl rocal EM offiicials 
ac!ions: 





@ EOC acti\7.aled for 4 days 
@ Ev.acl!Jated Zones A & B 



@ Aoov.e average yearr 
@ Forecasted to be 

ave~age 

Named 12 13 8 

Hurricanes 6 2 6 

Intense(~ 3) 3 0 2 
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@ Slilel~er'ltl 16,839 people 
@ l!3 shel~elis 



FEMA Work Category 

Cat A: Debris removal 

Cat B: Emergency 
measures 

Cat C: Road Systems 

Cat D: Water Facilities 

Cat E: Buildings & 
Equipment 

Cat F: Utilities 

Cat G: Parks, Beaches 

TOTAL 

Reimbursement 
requested 

$2,660,568 

$25, 161,427 

$12,470,110 
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2018 Risk Shelters 

With Evacuation Zones 

LOIIC' A 

Glades 
Area 
Shelters 

E Vlf llllt' ,r you 1111(' 111 ., 

lllollluliH t Urt>d /moh1tt' hOllll', 
h,1Vt' "-Uh,;,f ;uu lilt d ro11..,hur ho•1; 
or llvc 111 ;i f lood p1011e ,1rt•a 

John L Evll'II Rd 

IMPORTANT: Not aU shelters will be opened 
at the same time. Stay tuned lo local TV and 
radio for sheller opening announcements. 
1, lndt ptndrnte Middle School 

4001 Gnenway Dr, Jupittr JJ458 
2. Palm Brath G ardtns High Sthool 

4245 llolly Dr, Pa lm Btarh Gardtru 31410 
J. Dr Mary Md.rod Btthune Rlrmtntary School 

1501 Annut' U, Rivina Buch JJ404 
4. S.mlnol• Rldg• lllgh S<hool 

4601 S.mlnok Pratt Whhrwy Rd, 
Lonhatrhtt 33470 

5. Wtsl Gate Eltiuntary Sthool 
1545 Louhatchte Dr, Wtst Piillm Btar h 33409 

6. Fmd HIii High S<hool 
6901 Ptrkrr An, Wnt Palm Btarh 33405 

7. Palm Btach Ct-nlral JUgh School 
8499 Fortat HIii Blvd, Wtlllngton 3.1ft 1 

8. John I L<onard High S<hool 
4701 10th Avt N, Grttnacrts 33463 

9. Puk Ybta High S<hool 
7!l00Jog Rd, Lok• Worth JJ'67 

10. 8o}11ton IIHch High S<hool 
4975 Park Rfdg, lll,•d, Boynton u .. ,h JH16 

11. Allanlk Community lligh & hool 
1455 W Atlantk Al'f, Dtlray Duch 334-45 

11. Bou Raton High School 
1501 l\"\V 15th Ct, Boca Raton 33486 

13. Wtst Rota Ralon High School 
12811 Gladu Rd, Boca Raton 3J498 

14. La.kit Shorr Mlddlt School 
415 W Canal St N, S.llt Glad, JJ4J0 

15. P Mhokr r MkJdlt Sfhool 
850 Larriatorr Rd, Pahoku 3J476 
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Shelter Fiocus ~reas 
• Enhanced training 

• Clearer roles/fiunctions 
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