Agenda Item: 3 I ;
I
PALM BEACH COUNTY

BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: August 14, 2018 [X] Consent [ 1 Regular
[ 1 Workshop [ ] Public Hearing
Department:

Submitted By: Department of Airports

Submitted For:

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Change Order No. 4 to
Amendment No. 5 (Task M-5) to the Construction Manager (CM) at Risk Contract with The
Morganti Group, Inc. for a time extension of 484 Calendar Days and no increase in cost for
Security Improvements — Phase 2 at Palm Beach International Airport (PBIA).

Summary: The Contract with The Morganti Group, Inc. for CM at Risk Services for Terminal
Improvements at PBIA was approved by the Board on June 4, 2013 (R-2013-0663). The
Contract is for 2 years with 3 one (1) year renewal options and is a task order based contract
for CM at Risk Services at PBIA. The Morganti Group, Inc. is a Danbury, Connecticut, based
firm; however, the work will be directly managed by their southeast regional office in Palm
Beach County. Amendment No. 5 (Task M-5) in the amount of $4,726,000 and 460 Calendar
Days was approved by the Board on June 3, 2014 (R-2014-0768). Change Orders No. 1-3 in
the amount of $238,182 and 270 Calendar Days were approved in accordance with the
authority designated in PPM CW-F-050. Approval of Change Order No. 4 will extend the
contract time for substantial completion by 484 Calendar Days with no increase in cost to
complete the Security Improvements — Phase 2 project at PBIA. The Disadvantaged
Business Enterprise (DBE) goal for this contract is 13%. The total to date participation for this
contract is 16 %. Countywide (AH)

Background and Justification: The specified substantial completion of the Security
Improvements project required hardware, software and systems integration. While field
devices such as: card readers, security door hardware, and CCTV cameras were being used
by the Department of Airports (Department) and our tenants by the contract substantial
completion date of June 21, 2016, the overall system wasn't certified by the design
engineering team until October 18, 2017. Programming issues with the integration of the
access control and facility management systems required customization for PBIA to optimize
the performance of the overall system. Processing the change order was delayed while we
evaluated the level of contractor's responsibilities for the time extension and the cost incurred.
Since the Department incurred no additional expenses from consultant services or from the
contractor related to the time extension and the system has been in use for its intended
purpose, it is recommended that no liquidated damages be charged. This change order
includes an extension of 484 Calendar Days and no increase in cost.

Attachments:

1. Change Order No. 4 to Task M-5 (w/Contract History) — (3 originals)
2. DBE Information

Recommended B)(OM/%-A/ M >/t> s

Department-Director Date
Approved By: / / M A X// V/ /

County Administrator Date




Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2018 201 2020 2021 2022

Capital Expenditures

Operating Costs

External Revenues (Grants)
Program Income (County)

In-Kind Match (County)

NET FISCAL IMPACT $ =

# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Iltem Included in Current Budget? Yes_X _No
Does this item include the use of federal funds? Yes No X

Budget Account No: Fund 4111 Department 121 Unit _A308-323 Object 6211
Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:

*There is no Fiscal Impact for this item.

C. Departmental Fiscal Review: (:/MC/\MMM-/

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

YMD'\(L_@M Hady, (’ﬁ//é W Z f

S
OFMB N‘ ¥ 1{3;) Coﬁ{/dct DeWControl

B. Legal Sufficiency:

ﬁrwm 2 @/7//3

Assistant County-Attorney

C. Other Department Review:

Department Director

REVISED 11/17

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)



CHANGE
ORDER

X Owner Initiate ] Quantity Overruns/Underruns
X Differing Site Conditions H Request By Another Agency/Outside Party
] Zoning/Code/Ordinance Changes ] A. Reimbursable [_] B. Non-Reimbursable
L] Errors/Omissions/In Design ] Other
PROJECT:  Terminal Improvements at CHANGE ORDER NO: Four(4)
Palm Beach International Airport COUNTY/FAA PROJECT NO: PB12-14
Task M5 Security Improvements CONTRACT DATE: June 4, 2013
Phase 2 RESOLUTION NO.R-201 3-0663,(Contract)

RESOLUTION NO R-2014-0768(Task M5)
TASK M5: Approved on June 3, 2014
DISTRICT # Countywide

TO: The Morganti Group, INC
1450 Centrepark Blvd., Suite 260
West Palm Beach, Florida 33401

Description of Change:
This Change Order reconciles the time for substantial completion for Task M5 Security Improvements Project
as negotiated with The Morganti Group for reasons referenced in the attached Exhibit 1 Summary. There is no
impacts to cost to the Guaranteed Maximum Price (GMP) associated with this change order.

Total Change in Contract AMOUNt................cocooou oo $0.00

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL CLAIMS FOR, COSTS AND TIME
ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE STATED MODIFICATION(S), INCLUDING ALL CLAIMS FOR CUMULATIVE
DELAYS OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION(S), AND INCLUDING ANY CLAIM THAT
THE ABOVE-STATED MODIFICATION(S) CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT.

The Original Guaranteed Maximum Price (GMP)was «........................... . $ 4,726,000.00
Net change by previous Change Orders .......................... e, $238,182.00
The GMP prior to this Change Order..............c.oocovomooeeeeeeeeeoee e $4,964,182.00
The GMP will be increased by this Change Order ............cccocooooioooo $0.00
The new GMP including Change Order Will be...............cocooocovorooo $4,964,182.00
The Time to complete this Task will be increased......................ocooo 484 Calendar Days..
The Date of Substantial Completion of this Change Order therefore is..........oooooovovoo... October 18, 2017
Hillers Electical Engineers Inc The Morganti Group, Inc PBC Bd Of County Commissioners|
Engineer Contractor Owners
23257 State Road 7 Suite 100 1450 Centrepark Blvd., Suite 260 PO Box 21229
Boca Raton FL, 33428 West Palm Beach, Florida 33401 West Palm Beach, Fl 33416-1229
Name and Title: Name and Title: Name and Title:
S ANVIES KACPES Stephen SinﬁOgerztions Manager Mayor
Signatur%/ Signature Signature
Date: /# . i Date: el Date:
ate:.7” ?/;'/33,///{ ° '7/7.1@//{/@
PALM BEACH COUNTY DEPARTMENT OF AIRPORTS

Attest: SHARON R. BOCK Approved As To Terms Approved as to Form and Legal

Clerk & Comptroller Terms apd Conditions Sufficiency

By: By W By:

Deputy Clerk “ Director of Airforts County Attorney




CERTIFICATE
(Corporation)

The undersigned hereby certifies that the following are true and correct statements:

1. That Nabil Takla is the Secretary of The Moreanti Group. Inc. , & corporation organized and
existing in good standing under the laws of the State of Connecticut, hereinafter referred to as the
Corporation, and that the following Resolutions are true and correct copies of certain Resolutions
adopted by the Board of Directors of the Corporation as of the 14™ day of May, 2018, in
accordance with the laws of the State of Connecticut, the Articles of Incorporation and the By-
laws of the Corporation.

RESOLVED that the corporation shall enter into that certain Contract, PB12-14 Terminal
Services Agreement between Palm Beach County, a political subdivision of the State of Florida
and the Corporation (the Agreement), a copy of which is attached hereto: and be it

FURTHER RESOLVED, that Stephen Sines, the Operations Manager of the Corporation, is
hereby authorized and instructed to execute such Agreement and such other instruments as may
be necessary and appropriate for the Corporation to fulfill its obligations under the Agreement,

2. That the foregoing resolutions have not been modified, amended, rescinded, revoked or otherwise
changed and remain in full force and effects as of the date hereof.

3. That the Corporation is in good standing under the laws of the State of Florida, and had qualified,
if legally required, to do business in the State of Florida and has full power and authority to euter
into such Agreement.

IN WITNESS WHERFEOQF, the undersigned has set his hand and affixed the Corporate Seal of the
Corporation on the 14th day of May, 2018.

(Witness)

©d and sworn before me by Nabil Takla this 14" day of May, 2018.

o= 7
Lo = G oy
///Notary Public ,V/,// // i mzm\Ssgoﬁ EXPIRES OCT, 31, 2021




l |
PROJECT INFORMA

|

TION \

AIRPORT:

PALM BEACH INTERNATIONAL AIRPORT

PROJECT:

PB12-14 TASK M5 SECURITY INPROVEMENTS PHASE 2

CONTRACTOR:

THE MORGANTI GROUP INC

CONTRACT:

RESOLUTION NO: R-2014-0768

| |ITEM#| RefDoc

Cost

DESCRIPTION

AMOUNT

DAYS

CODE

SUMMARY EXPLANATION

Time Extension to reach Substantial
Completion.

484

Unforseen

Department of
Airports

The specified substantial completion of the Security
Improvements project required hardware, software and
systems integration. While field devices such as: card
readers, security door hardware, and CCTV cameras
were being used by the Department of Airports
(Department) and our tenants by the contract
substantial completion date of June 21, 2016, the
overall system wasn't certified by the design
engineering team until October 18, 2017. Programming
issues with the integration of the access control and
facility management systems required customization for
PBIA to optimize the performance of the overall system.
Processing the change order was delayed while we
evaluated the level of contractor’s responsibilities for
the time extension and the cost incurred. Since the
Department incurred no additional expenses from
consultant services or from the contractor related to the
time extension and the system has been in use for its
intended purpose, it is recommended that no liquidated
damages be charged. This change order includes an
extension of 484 Calendar Days and no increase in
cost.

Total Change Order No.4

$0.00

$0.00

LEGEND

Error

Omission/recommended and/or required in project.

Other Agency (Tenant)

- Department of Airports

~ Conditions not normally anticipated or encountered in construction.

Quantity Underruns, contract adjustments,

$0.00

J
|Total Change Order #4

Page? of 1




SCHEDULE 1
LIST OF PROPOSED DBE FIRMS
{Attachment to Bid Form)

Project/Bid Name: PB 12-14 Terminal Improvements Project/Bid No:_Task M-5- Security

Name of Prime Bidder: The Morganti Group, Inc. Change Order/Task/Amendment No. (if applicable):_OCO # 4
Contact Person; Steven W. Hatton Bid Opening Date:

Address: 1450 Centre- Park Blvd. Suite 260 WPB FI. 33401 Department:

Phone No.. 561-686-0200 Fax No: 561-689-4774 E-mail Address: _shatton@morganti.com

| . Other
| (PleaseSpecify) .

' a F"rime"Contractor
a Subcontractor
o Supplier $ $ $ $
1 Manufacturer
r1 Prime Contractor
a Subcontractor
o Supplier $ $ $ $
0 Manufacturer

o Prime Contractor
o Subcontractor

=1 Supplier $ $ $ $
a Manufacturer

o Prifme Contractor .
o Subcontractor

n Supplier $ $ $ $
o Manufacturer

Total Value of DBE Participation: $§ __ 0.00

Notes:
1. The amounts listed on this form for each DBE Firm must be supported by the price included on Schedule 2, “Letter of intent to Perform as a Disadvantaged Business Enterprise”, in order to be

counted toward attainment of the DBE goal.

2. Firms identified on this form must be certified as a DBE by the State of Florida’s Unified Certification Program.

3. Ifmaterials or supplies are proposed to be purchased from a DBE regular dealer, sixty percent (60%) of the proposed expenditure is counted toward attainment of the DBE goal. Reduce dollar
amount to 60% of supplier's quote for purposes of determining value of DBE participation. Amounts listed on Schedule “2” should reflect the full expenditure (i.e.. do not reduce supplier's quote).

By signing this form the undersigned Prime Bidder is committing to utilize the above referenced DBE Firms on the Project and that the Prime Bidder will monitor
the DBE Firms to ensure that the work is actually performed by the by the DBE Firms.

By __ oI W gt

Signature
Steven W. Hatton
Print Name/Title of Person Executing on Behalf of the Prime

Date: r]’ /{ { (l y *Additional sheets may be used if necessary.
4

Schedule 1 (v. 7-3-13)
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Summary of Certificates

Dashboard

YPROJECT AM BEST CANCELLED
COVERAGES SUMMARY PROBLEMS EXPIRATION SPECIAL ISSUES MISSING POLICIES

Summary of Contracts

Select a Project

Add a Contract

Locate a Contract

rage 1 or 1

Connect to ITSLive Support

INSURED COMPLIANT NON-COMPLIANT

This report displays detailed Certificate of Insurance information for a selected
Insured. Any items shown in red are deficient.

Thursday, July 12, 2018

Simple View ] fiertiﬁcate Images ] | Documents1

Insured: The Morganti Group, Inc.

Staius:

ITS Account Number: PLC669

Project(s):

Insurance Policy

General Liability
Expiration: 7/1/2019

General Aggregate:

Products - Completed Operations

Aggregate:

Personal And Advertising Injury:

Each Occurrence:
Fire Damage:
Medical Expense:

Automobile Liability
Expiration: 7/1/2019

Combined Single Limit:

Excess/Umbrella Liability
Expiration: 7/1/2019

Each Occurrence:

Aggregate Limit:
Workers Compensation/Employers
Liability
Expiration: 7/1/2019
Each Accident:

Disease - Policy Limit:

Disease - Each Employee:
Liability 1

Notifications (Show All)
The following letters were issued:

Jun 07 2018 - Renewal Letter

insured ID: R-2013-0663-PBC

Compliant (with overrides)

Required

$10,000,000
$5,000,000

$0
$5,000,000
$0
$0

All Owned Autos
Hired Autos
Non-Owned Autos

$5,000,000

$0
$0
WC Stat. Limits

$100,000
$500,000
$100,000

Palm Beach County - Airports Planning and Development

Provided

$4,000,000
$4,000,000

$0
$2,000,000
$0
$0

Any Auto

not provided
not provided
not provided

$1,000,000

$5,000,000
$5,000,000

Override

X X X X

WC Stat. Limits

$1,000,000
$1,000,000
$1,000,000

Do you have an updated Certificate? Click the button below to submit a Certificate.

Certificate Submittal 1

https://its.insurancetrackingservices.com/clientreports/

7/12/2018



PALM BEACH COUNTY INTERNATIONAL AIRPORT
PBI Terminal Improvements - CMR

The Morganti Group
PB NO: PB 12-14
CONTRACT HISTORY
CONTRACT APPROVED ON:  6/4/2013 Expiration
RESOLUTION NG - R-2013-0663
CONTRACT TIME 2 Yrs with an option of 3 - 1yr renewals 6/3/2015
Amendment 7 Executed on May 5, 2015 for 1 additional year (R2015-0550) 6/3/16
Amendment 9 (Task M19) Executed on 5/3/16 for the second year renewal (R2016-0557) 6/3117
Amendment 11 Executed on 6§/2/17 for third and final renewal (R-2017-0538) 6/3/18
Task M1 Bulkling 3400 Intarior i ' v : 1 65 va0.00000 |dily2 2013 Board
Amerdment 1 Improvemanta-GMP 71113 116114 $1,430,000.00| sq‘yiaq,q(‘zk?.’oo |Masia (Rz01-020)
GO No 1 Tanant improvements to Server ‘ ' , B oo | b snazsonn. . [Novio Bosid Mesthg®
Room 0 : 533'392'09 L ”“'?‘?""’" 1 “:‘”'290‘003 . |due ta Budget Tranofer
GMP Adjusimen 0 -$37,613.42| $1,126,070,50 8/00/14 CRC
Amendment 2 |Thsk M2 Emaryonoy Phana System - | 7 +$190,000,60] §100,000,00
GMP Adjustmont
TaskM3 (workorder) [Pl Iterier Signage : 200,
CONo1' o
CONo2 (]
GMP Adlustiiont
Amendmont 3 Task M4 Tmfflo Dack Coafing 180
GONot R '
|oMP Adjistmient
Amendment 4 Tack MO Aliport Overfiow Lot 75 | el 24
coNot | = { 2026114, S
GMP Adjustmont " st gy ©. $1780.80 :
Board Meeting on
Amendment 5 Task M5 Security Improvements 460 6/23/14 9/26/15 $4,726,000,00 $4726,00000 | ioard Mosing on
Approved by Board on
co 185 3/28/16 $148,365.00 $148,365.00 O b Roo16.0155
. Approved by CRC an
cou 25 4(22/16 $67,614.00 $07,514.00 $67,514.00 Yong
60 6/21/16 $22,303.00 $94,303.00 $4,064,182.00 $22,303.00
co#3
co#s 484 101817 $0.00 $0.00 8/14/18 Board mesting
GMP Adjustment

DOA Project Costs Tracking- 060518
7116/2018




PALM BEACH COUNTY INTERNATIONAL AIRPORT
PBI Terminal Improvements - CMR

The Morganti Group
PB NO: PB 12-14
CONTRACT HISTORY
CONTRACT APPROVED ON:  6/4/2013 Expiration
RESOLUTION NO R-2013-0663
CONTRACT TIME 2 Yrs with an option of 3 - 1yr renewals 61312015
Amendment 7 Executed on May §, 2015 for 1 additional year (R2015-0550) 63118
Amendment 9 (Task M19) Executed on 5/3/16 for the second year renewal (R2016-0557) 613117
Amendment 11 Executed on 6/2/17 for third and final renewal (R-2017-0538) 6/3/18
Task M7 Bilkding 2400 - not duforized o
Amondment 8 Task M Surfiice Frictian Gatrso wan | oltvaons 121114 ‘ w7 a0 0| , . s207,00000 | Apeiovedon b4
GMP Adjustrient ' 1 tweds | S searee| (s
Task MO Part 130 Improvemente-vokd . riot asbed B e
Task Mi0 Task M10 Frontior Alinos Offico 30 Av22014, wais | o oosmpmml o o | - $22720.00
[OMP Adjuatment : T LU i _($2.106,00)
Task M11 Ta;kM1t Gate Podlqm Damolilon - ; ‘>19/:2>1/’14 ;
GMP Adjustmonts . . ;i :
Taok M12 Tuak M12 ADA Queing at Checkpoint G | 30+ - “ypaisote | - zizoisots L
s s e N (o600
Tank M8 Concourse B Gaio Agent. T o
Dask Replacement at PBI ~ Gatea BB, . 5/616.
Task M13 1810, 811,812,814 fifeis ) H
) i o/19/18
el
Task Mi4
Amendmont No 7 ract time
Al Handlar Roplacement - -
Task M18 Proconatruction”
Concotirss B Gale Podlims-Fhaso 2 . | ST M o el
Task M18 Gates B2, B4, B i R L 12013415 Sue000f - L
GMP Adjustmart ‘ Sl oo o
' ’ i : R Cloved| on 3/20/10
S V(U%m!mk) "

DOA Project Costs Tracking- 060518

7162018



PALM BEACH COUNTY INTERNATIONAL AIRPORT

PBI Terminal Improvements - CMR

The Morganti Group
PB NO: PB 12-14
CONTRACT HISTORY

CONTRACT APPROVED ON:
RESOLUTION NO
CONTRACT TIME
Amendment 7

Amendment 9 (Task M19)
Amendment 11

6/4/2013
R-2013-06863

2 Yrs with an option of 3 - 1yr renewals

Executed on May 5, 2015 for 1 additionaf year (R2015-0550)
Executed on 5/3/16 for the second year renewal (R2016-0557)

Executed on 5/2/17 for third and final renewal (R-2017-0538)

Expiration

81312015
6/3/16
613117

6/3/18

| Final GMP Adjiistmants’

— —
Gato'Doak Replacamant Phasa 3-

iz

" REEDOC,
— c B Roplacament of GIDS and ; T
oncaurse B Replacament of a y e o : I } j
Task M7 Camoms 0120116 12121115 L SiTrgoogof ’ e - $177,000,00 ol P
CO No't WHFI Equipment $41,404,00) i $41404.00 | Approvad'an y0Malie | o
GMP Adjustment " (s6,279,00]" $213,126,00( +48,270.00 1 | croeonona
Air Handler Replacement - 12/16/15 Board
Amendmont 8 (Fask M18) | Consfruction 680 121718 10126117 $8,250,000.00 $8,25000000 | | 0 s
5/3/16 Board Mesting
Change Order No 1 - Abatement 21 11116/17 $425,294.00 $450,404.00 $425,294.00 F016-0556)
3M4/17 Board Meeting
Change Order No 2 6 11/23117 $259,828.87 $267,028.87 $259,828.87 (Ra017-0271)
s 4799 Appraoved by the lead
Change Order No 3 11723117 $14,722.71 s14,722.01 $14,722,77 Depton 8120017
10/3/17 Board Meeting
Change Order No 4 11123117 $96,410.79 $96,410.79 $96,410.79 (Rootat473)
Change Order No 5-Staffing for GO 4 104 ¥6/18 $149,926.00 $274,725.00 $149,925.00 1’23(’;_5251‘?{‘1" ;‘2;‘)’“"9
Change Order No 6 SEF Ductwork 5/15/18 Board Mesting
Plomr 36 4111118 $238,760.00 $281,069.00 $9,434,950.37 $238,769.00 (R2015.043)
Change Order No 7-VFD's in 120 8018
generator room
Amendment 9 (Task M19) and — 5/3/18 Board Meeting
time ¥ 275 5/8/16 20117 $5,480,000.00 $5,4680,000.00 R2016-0857
Change Order No 1 - time 64 41217 $0.00 $64,000.00 $5,480,000.00 $64,000.00
Task M20 Iscement Phasad g0 72111 1024110 Approved by CRO 7127/
Final GMP Adjustmants .~ o Fion Appllcaton (adelved
e ; 4k Ropiacemant Phasg 3
Task M21 : R

Amandmont 10 (Task M22) ' |installation 2o | foiathe
CONoi 124 : ‘o207
Final GMP Adjustments ‘ 81,0087
Task M23 Replace CX-8702 in SallyPort 30 N7 3131117 $31,930.00 $31,930.00 NTP issued on 3/1/17
Final GMP Adjustments ($654.70) $31,275.30
| Natwork Redundancy Survey - i !
Task M24 cancolfed

DOA Project Costs Tracking- 060518
711812018



PALM BEACH COUNTY INTERNATIONAL AIRPORT
PBI Terminal Improvements - CMR

The Morganti Group
PB NO: PB 12-14

CONTRACT HISTORY
CONTRACT APPROVED ON: 6/4/2013 Expiration
RESOLUTION NO R-2013-0663
CONTRACT TIME 2 Yrs with an option of 3 - 1yr renewals 6/3/2015
Amendment 7 Executed on May §, 2015 for 1 additional year (R2015-0550) 6/3116
Amendment 8 (Task M19) Executed on 5/3/18 for the second year renewal (R2016-0557) 613117
Amendment 11 Executed on 5/2/17 for third and final renewal {R-2017-0538) 6/3/18
. REFDOC’:
; i
Socurity improvements Phase 3
{(CCTV and Raplacement of
Task M26 C } lad
PA Roplacament - Procanstruction 00 1710 $41,000.00 ) $41,000.00 $41,000.00 rovad 11718
Task M28 N 3 | : Ionini :
Amandmant 11 Final onio yaar extensian 365 o7 ola/te ‘ . $0.00 Apriiod B0 R:
Replace ACS Controllers 150 4/16/18 9/12/18 $393,088.00 $393,088.00 4/10/18 Board Meeting
Task M27
Approved on 4/10/18 R-|
Amendment 12 $393,088.00 2018.0375
Third level Improvements - Precon 60 $28,448.00 $28,448.00 Approved 2/8/18
Task M28
Third fevel Improvements - GMP 390 4116/18 5/10/1¢ $7,637,600.00 $116,259.65 $7,637,600.00 Appg;;«:;g ;;L 0/18
CONo1 a $116,259.65 $116,260.65 $7,753,859.66 $116,250.65
Task M29 CUPPS Notwork - Equipment B0 /26117 1202417 - : k 307‘2'0{!.‘90 f Tl S(_W.ZM.OO O R i
Fi@l amP Ad]ufthn 2 Consbiton profct
CUPPS Network Programming and RV i Substantially Complste
Task M30 Installation 60 10131117 $61,207.00 f 301.207.09 on 11/0317
$61,207.00
TﬂBkM31 c 1 ’ 0, dimitl, P Yy f

DOA Project Costs Tracking- 060518
71si2018



PALM BEACH COUNTY INTERNATIONAL AIRPORT
PBI Terminal Improvements - CMR

The Morganti Group
PB NO: PB 12-14
CONTRACT HISTORY
CONTRACT APPROVED ON:  6/4/2013 Expiration
RESOLUTION NO R-2013-0663
CONTRACT TIME 2 Yrs with an option of 3 - 1yr renewals 6/3/2015
Amendment 7 Executed on May 5, 2015 for 1 additional year (R2015-0550) 6/3/16
Amendment 9 (Task M19) Executed on 5/3/16 for the second year renewal (R2016-0557) 61317
Amendment 11 Executed on §/2/17 for third and final renewat (R-2017-0538) 6/3/18
REFDaC
- = e
Hurricano irma Racovory Efforts - not : e
Task M32 construction $17,020.00 : 517.020.09 : : Appraved on \2/2 1 li7 ]
$17,020.00
Task M33 gfefc:""d’“"‘ and Lobby Furniture- $28,507.00 $28,507.00 $28,507.00 Approved on 1/24/18
CC B Holdroom and Lobby Furniture- Approved on 4/10/18 (R
GMP 210 4/16/18 11/11/18 $3,117,900.00 $3,117,900.00 2018-0378)
CONo1 ($1,101,724.68) $2,016,175.32
Task M3g Parcel | Roadway - Precon $36,504.00 $36,504.00 $30,604.00 Approved on 2/08/18
Parcel | Roadway - GMP 300 4111118 21419 $4,851,000.00 $4,951,000,00 APProved an 4110118 (R
2018-0380)
$202,476.16 $5,153,476.16 $202,476.16
Task M37 Arc Fiash Study Breaker Replacement 60 $41,907.00 $41,807.00 $41,007.00 Approved on 5/24/18
$0.00
Total $1,426,551.42 $40,718,710.38 $559,457.77 §612,937.75 $23,092,824.66
Notes:
Closed-out projacts
Approval Authority for Task Authorizations (CM @ Risk) - No cummulative tracking 1 Approvat Authority
Document Authority *Time CO Value Authority Cumulative Days Authority
Task Order Lead Dept less than $100,000 $0-50,000 Lead Dept 0-30 days Lead Dept
Task Order CRC $100,000 <$200,000 $50,001-100,000 CRC 31-90 CRC
Amendment BCC > $200,000 >$100,001 BCC 120 BCC

Time Extensions in excess of 90 Davs must be approved by the Board and does not count towards the Cumulative Limit
Cumulative Value - Revised as of 6/24/09
1 When the cumulative value of changes or additional work exceeds the greater of $250,000 or 5% of the original contract

then it must be brought to the board. The cumulative value is then reset to 0

DOA Profect Costs Tracking- 060518
7/16/2018



: ip
Engineering Services

541330

Attachment No. 2

8.46%| 142

Tof

DOT Completed Contracts
2011 '

2012

Median

Adjustment for Past
Participation

___ DBE Project Goa

1194 1.01%
Architectual Services 541310 2.39% 42 655 0.15%
Land Surveying & Mapping 541370
Security Consulting Services 541690 3.16% 55 710 0.24%
Environmental Consuiting
Services 541620
Insurance 524126 0.78% 0 194 0.00%
Mobilization NA 3.34% 0 0 0.00%
Maintenance of Traffic 488190
Landscape Services 561730
Nursery, Garden Center & Farm
Supply (Sod) 444220
Buildings - Construction &
Modification 236220 7.12% 254 787 2.30%
Water & Sewer Line & Related
Structures Construction 237110 0.46% 27 154 0.08%
Power & Communications 237130 3.53% 15 80 0.66%
Electrical Power Distribution 221122 5.49% 0 11 0.00%
Electrical Contractors 238210 4.35% 77 1427 0.23%
Plumbing, Heating & Air
Conditioning 238220 30.92% 56 1786 0.97%
Painting & Wall Coverings 238320 0.20% 54 736 0.01%
Building Materials/Supplies 444190 2.28% 9 676 0.03%
Tile & Terrazzo Contractors 238340 2.26% 19 328 0.13%
Fire Sprinkier 238220 0.04% 56 1786 0.00%
Other Specialty Trade
Contractors 238990 1.30% 111 623 0.23%
Security Related Systems 238210 10.59% 1427 0.57%
Prime Contractor Markups NA 0 0.00%
Contingency




