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Department: Risk Management 

Submitted By: Risk Management 

Submitted For: Property & Liability 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to adopt: a Resolution of the Board of 
County Commissioners of Palm Beach County, Florida, authorizing the establishment of 
a bank account with Wells Fargo Bank, N.A. for the payment of property & liability claims 
with a beginning reserve deposit of $300,000. 

Summary: On September 18, 2018, the Board approved a contract with Preferred 
Governmental Claims Solutions (PGCS) to provide claims administration services for its 
self-insured property and liability program. The contract includes the provision of a 
banking arrangement under which PGCS adjusters will pay claims directly on behalf of 
the County. Florida Statute 136.091 provides authorization for such an arrangement with 
an approved service organization to provide self-insurance services including, but not 
limited to, the evaluation, settlement, and payment of self-insurance claims, and allows 
for the advancement of funds to be deposited in a special checking account for this 
purpose. Adoption of this resolution will finalize the provisions of the contract and allow 
PGCS to pay property and casualty claims on behalf of the Board. Countvwide (HH) 

Background and Justification: Staff completed a Request for Proposal (RFP) process 
earlier this year for third-party claims administration services for its self-insured property 
and liability program. PGCS was chosen to provide the services by the unanimous vote 
of a selection committee, and the Board approved the contract at its regular meeting on 
September 18, 2018. PGCS was selected over incumbent Gallagher Bassett based on 
its competitive pricing and service model, which includes on-site, dedicated adjusters. 
PGCS is also the contracted third party claims administrator for the County's self-insured 
workers' compensation program, and functions under a similar banking arrangement. 

Attachments: 
1. Resolution 
2. Contract 

Date 

Approved By: 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 

Capital Expenditures 
Operating Costs 

External Revenues 
Program Income (County) 
In-Kind Match (County) 

Net Fiscal Impact 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? 
Does this item include the use of Federal funds? 
Budget Account Exp No.: Fund Dept 

Rev No.: Fund Dept 
--

--- ---

Yes 

Yes 
Unit 
Unit 

x 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

C. Departmental Fiscal Review: 

Ill. REVIEW COMMENTS 

No 

No x 
Obj 
Obj 



RESOLUTION NO. R-2019-

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS 
OF PALM BEACH COUNTY, FLORIDA, AUTHORIZING THE 
ESTABLISHMENT OF A BANK ACCOUNT WITH WELLS 
FARGO BANK, N.A. FOR THE PAYMENT OF PROPERTY AND 
LIABILITY CLAIMS WITH A BEGINNING RES.ERVE DEPOSIT OF 
$300,000 

WHEREAS, Florida Statute 136.091 provides authorization for a board of county 

commissioners to contract with an approved service organization to provide self-insurance 

services, including, but not limited to, the evaluation, settlement, and payment of self-insurance 

claims on behalf of the board, and pursuant to such contract, the board may advance money 

to the service organization to be deposited in a special checking account for paying claims 

against the board under its property and casualty self-insurance program, and; 

WHEREAS, the Board of County Commissioners, approved o n 

Sept em be r 1 8 , 2 0 1 8 , a contract with Preferred Governmental Claims Solutions -

PGCS for the purpose of providing claims administration service for its self-insured property and 

casualty program. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF PALM BEACH COUNTY, FLORIDA, that: The Palm Beach County 

Board of County Commissioners hereby authorizes the establishment of a bank account with 

Wells Fargo Bank, N.A. to be used to pay property and casualty claims by the contracted service 

provider, Preferred Governmental Claims Solutions - PGCS, with a beginning reserve deposit 

of $300,000.00 to be replenished weekly upon receipt of documentation for claims paid equal 

to the amount of the requested reimbursement. 

The foregoing Resolution was offered by Commissioner ______ , who 

moved its adoption. The motion was seconded by Commissioner ______ , and upon 

being put to a vote, the vote was as follows: 

Melissa McKinlay, Mayor 
Mack Bernard, Vice Mayor 
Hal R. Valeche 
Paulette Burdick 
Dave Kerner 
Steven L. Abrams 
Mary Lou Berger 
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The Mayor thereupon declared the Resolution duly passed and adopted this __ day of 

___ ,2018. 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

BY:~<{!,,~ 
County Attorney 

PALM BEACH COUNTY, FLORIDA, BY ITS 
BOARD OF COUNTY COMMISSIONERS 

SHARON R. BOCK, CLERK 

BY: ------------
Deputy Clerk 
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