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Agenda Item #: l\- ~•'2... 
PALM BEACH COUNTY 


BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 


Meeting Date: December 4, 2018 [ 
[ 

] 
] 

Consent 
Ordinance 

[ 
[ 

] 
X ] 

Regular 
Public Hearing 

Department: 
Submitted By: 
Submitted For: 

Department of Public Safety 
Department of Public Safety 
Division of Emergency Management 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: the issuance of a Special 
Secondary Service Certificate of Public Convenience and Necessity (COPCN) with 
conditions to Cambridge Security Services Corporation (Cambridge) for The Club at 
Admirals Cove. 

Summary: Cambridge has applied to provide Advanced Life Support (ALS) first 
response, non-transport services for The Club at Admirals Cove. The Department of 
Public Safety, Division of Emergency Management (DEM) has reviewed the application 
and recommends approval of a Special Secondary Service ALS Provider - Non
Transport COPCN with conditions. Cambridge has not previously provided ALS 
services but has employees on staff with ALS service experience. The Emergency 
Medical Services (EMS) Ordinance authorizes a COPCN with conditions for companies 
with ALS experienced staff but lacking entity performance history. A Special 
Secondary COPCN with conditions is subject to review for compliance after the initial 
six-months (6) of operations. The COPCN is continued until termination of the contract 
with the homeowner's association if the six-month (6) review of conditions is 
satisfactory. The conditions established by the EMS Ordinance are; 1) confirmation 
from the Primary ALS Provider that ALS services were satisfactorily performed during 
the initial six-months (6) of operations, and 2) documentation of entity implementation 
of a formal quality assurance program including at least three (3) quality assurance 
meetings with invitation to the Primary ALS Provider. If the conditions are not satisfied, 
the COPCN is subject to immediate suspension by the County Administrator or 
designee and is subject to permanent revocation by the Board of County 
Commissioners (BCC). The EMS Council reviewed the application on September 20, 
2018, and recommended the BCC approval of the COPCN with conditions subject to 
BCC approval of the EMS Ordinance revision on December 4, 2018. District 1 (LDC) 

Background and Policy Issue: Security agencies for private communities provide 
rapid response to medical emergencies and have the capability to provide advanced 
life support services until the primary ALS agency arrives. The County EMS Ordinance 
R2017-030, as amended, requires each private security agency providing ALS service 
to obtain a County "Special Secondary Service ALS Provider - Non-Transport" COPCN. 
Cambridge Security Services has applied for a COPCN with conditions and the EMS 
Office has found Cambridge's application and all related requirements to be in 
compliance with EMS Ordinance. 

Attachments: 
1. COPCN Application 
2. COPCN (2 originals) 
3. Proof of Publication 

Recommended by: ------'-~---·~------------\._._\-t-\~_/...-...al~---
Department Director Date 

Approved By: -==:::::?a..~r-t;,;;;;;;__~ U'~~ //~/ / 

Assistant Count Administrator Date 



II. FISCAL IMPACT ANALYSIS 


A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2019 2020 2021 2022 2023 

· Capital Expenditures 
Operating Costs 
External Revenues {650} {150} {150} {150} {150} 
Program Income {County) 
In-Kind Match {County) 

NET FISCAL IMPACT {650} {150} {150} {150} {150} 

No. ADDITIONAL FTE 

POSITIONS {Cumulative) 


Is Item Included In Current Budget? Yes X No 

Does this item include the use of federal funds? Yes No _!__ 


Budget Account Exp No: Fund 0001 Department 660 Unit 7110 Rev Src 2900/4295 

8. 	 Recommended Sources of Funds/Summary of Fiscal Impact: 
A onetime application fee of $500 was colle ed. Permit fee of $150 per unit will 
be charged annually. 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

~e~"M OFMB 

8. Legal Sufficiency: 

C. Other Department Review:________________ 

Department Director 

REVISED 9/03 
ADM FORM 01 
{THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.) 



PALM BEACH COUNTY 

DEPARTMENT OF PUBLIC SAFETY 


OFFICE OF EMERGENCY MEDICAL SERVICES 


APPLICATION FOR SPECIAL SECONDARY SERVICE PROVIDER 
CERTIFICATE OF PUBLIC CONVENIENCE AND NECESSITY 

(COPCN). 

Section 1: SERVICE ENDORSEMENT 


SPECIAL SECONDARY SERVICE PROVIDER (Private Community - provides non

transport initial ALS services pursuant to a contract with a community association until the 

Primary COPCN Provider arrives) 


Applying for Special Secondary Service Provider renewal ___ COPCN 

Applying for new Special Secondary Service Provider -~X~_ COPCN 

Special Secondary Service Provider COPCN term from ____ to___ 

Section 2: AGENCY INFORMATION 

1. 	Name of agency CAMBRIDGE SECURITY SERVICES CORPORATION 

Mailing address 5100 N. FEDERAL HIGHWAY, FORT LAUDERDALE, FL 33308 

Base station address 860 US HWY 1 #210, N. PALM BEACH, FL 33408 

Phone# 954-320-4407 

Agency is public sector ____ private secto:r ____ 

2. 	 Chiefs/ Manager's/ Owner's name ETHAN LAZAR, CEO 

3. 	 Medical Director's name -~H~I::!::::L~L:!:::.E~Lc...!:Zc:.....V~I~H~A~RRI~S~,t...::::M=D---------

Medical Director's business address 5301 S. CONGESS AVE., ATLANTIS, FL 33462 

4. If applicant is a private sector agency, provide a list of all owner(s ), officers, directors, 
primary shareholders. Include each person's position/ interest, and business address. (Please 
attach separate list referencing question #4.) 

Attachment# __±U<"'"' . . ~

Page ..-1,~~-~"tl''f _)'!}:!]_.._~.,
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Attachment# ____ 


Section 3~ ATTACHMENTS REQUIRED 

6. Applicants shall submit the application for COPCN as set forth in Section 8 of the Palm Beach 
County Ordinance 2017-020 and sa:isfy all requirements therein, and in addition, applicants shall 
also provide satisfactory completion of the following requirements. Please be sure to include 
with the Application, as separately numbered Attachments in a 3 ring binder, the following: 

1. 	 Describ~ the Need and Area( s) or Zone( s) for the proposed service to be covered by 
your agency. You must submit copies of any municipal resolution(s), contractual 
agreements, and Community Association contracts allowing your agency to provide 
medical response services to any municipality or community. 

2. 	 The affected Community Association must submit a letter of request prepared and 
signed by an authorized representative indicating the dates of service coinciding with 
the effective date and the expiration date of the contract between the Community 
Association and the applicant. The expiration date may be amended upon renewal of 
the contract by submitting an updated letter of request to the Administrator. The 
Community Association shall notify the Administrator of an early termination, or of an 
extension of the contract. 

3. 	 A memorandum of understanding that is executed between the applicant and the 
Primary COPCN Holder. 

4. 	 Medical Protocols approved by the Primary COPCN Holdervs Medical Director for the 
applicable Area. 

5. 	 Copy of current State EMS license(s) and/or current COPCN, if any. 

6. 	 Copy of profile sheet(s) relating to current Florida State license(s), if any, or the 
equivalent information sheet listing an of the agency's vehicles, if any. 

7. 	 Perso11Del Roster. Personnel must meet an requirements of certification and training 
referred to in 641-1.020, Florida Administrative Code {'6F.A.C.'} A roster with all 
required information is an acceptable equivalent to form 631D. 

8. 	 Insurance Verification. A copy of an insurance policy, a self insurance policy, or a 
Certificate of Insurance :s acceptable, so long as the agency meets the minimum 
insurance limits as required by Section 641-1.002, F.A.C. There must be a 30-day 
cancellation notice and Palm Beach County shall be shown as a certificate holder. 

9. 	 Verification of Medical Director Employment. Provide a copy of contract or 
agreement with current Medical Director. Include copies of DEA and Florida 
Physician's License. Must meet requirements of641-1.004, F.A.C. 

10. A letter from your Medical Director stating your agency has adopted the minimum 
standard, pre-hospital treatment/transport protocols, as approved by the Palm Beach 
County EMS Council. · 

11. The financial information of the applicant to ensure financial ability to provide and 
continue to provide service to the Area. Such financial information shall include 
copies of the applicant's past two (2) Medicare audits if any, Privately held entities 
must provide copies of the past three (3) years of audited financial statements of the 
company and its parent company or holding company, if any. A parent company or 

2 



------------------------- -----------------------------------------------------Attachm7'Jnnt:=-----±---------, 

~ ~... fd JW:cttt;. k ltUtir\,tt 

holding company shall mean any person, corporation or company holding, oYvning or 
in control of more than ten (l 0) percent stock or :financial interest of another person, 
corporation or company. Government entities must provide the past three (3) years 
Comprehensive Annual Financial Reports via hard copy, or electronically. 

12. Copy ofproposed rate structure, if any. 

13. Except for current COPCN Holders 	a summary history of applicant's Emergency 
Services performance record, which provides proof that at the time of application, the 
applicant has experience providing ALS or BLS Services. This is not a personal 
reference for the agency but how the agency had provided ALS or BLS services in the 
past. 

14. The applicant must have at least one (1) supervisory or higher, level employee who 
possesses a minimum of three (3) years of experience in pre-hospital ALS Services. 

15. Disclosure of litigation involving Patient care, for the past six ( 6) years which resulted 
in a judgement, award, or finding in favor of a Patient or the complaining party, 
including case number, nature of the claim and allegations, and a copy of final 
judgment or award. The Administrator may request additional information regarding 
the litigation. 

16. Proof of satisfactory completion of all federal, state, and/or local agency vehicle and 
staff inspections for the last six ( 6) years induding copies of all ~eficiency reports. 
Current COPCN Holders need not provide vehicle and staff inspections performed by 
the Department ( except deficiencies reports). 

17. Records 	 substantiating the implementation of a formal quality assurance system 
consistent with Florida Statute Section 401.265 and Rule 641-1, Florida 
Administrative Code, as may be amended. 

18. A copy 	of a Federal Communication Commission (FCC) license authorizing your 
radio communication system operation. 

19. A non-refundable application fee 	in the amount of five-hundred doHars ($500.00) 
made payaMe to: ''Palm Beach County Board of County Commissioners.'' 

I, tl!».e llllIDldlersigIDledl represeID1fative of the applican:11; Agency, dlo hereby attest that saidl 
Agency meets aU the requirements of Palm Beach Oonuumty Emergency Med.foal Services 
(EMS) O:rdlinance, as codified in the Palm Beach C,1J11J1nfy Code of Laws and Ordinances, 
and any acc((})mpanying Ru.les and Regufatfons of t:he Department of Pu.blfo Safety 
Emergency Medical SeJrVices Section, as weln as all the :req_llllirements for the operation of an 
eme:rgemcy seirvice as provided for in RSo, Chapter 40Jl~ Part HI, and. Chapter 64J, Fforida 
Administrative Code.. 

I, the lliIDtdle:rsigned representative of the above applicant Agency, further attest that this 
Agency is in compliance with the State of Florida EMS Commm:].ications Pian. 

I, the undersigned! :rep:rese:ntative of the applicant Agency~ acknowledge that any 
dliscrepmmcies discovered by the PBC EMS staff during the annual mandatory inspections 
may subject my Agency and its representatives fo corrective action and possible penalty as 
p:rovidedl for by Ffo:rida faw and applicable Rule. Fu:rfhe:r, I mmderstandl that an a11mua.i 
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,--------------------------------------------

velbdde inspection pe:rmit=fee of one hundred fifty dollars ($1!.50.tHl) pe:r=vehicfo s1buallll be paid 
fonr any EMS vehicle or amiJndance utilized. in Palm Bea.ch C«mnfyo 

COPCN~s :ffor Specfall Secondary Service Providers are issued for a term that te:rminaites 
automatically mrpon the termination or expiration of the COPCN Holder~s cont.rad for 
service with the C@mmllllnify Assodatfon, or llllpon notice of terminati«m of service from the 
Community A$SOciatfono 

I~ tllue 1U11tulersigned authorized irepresenfa:tive o:lf the above applica:im1t Agency f1rnrther 
ackn@wiledlge that, to the best @f my knowledge~ allH sfateme:n:ds on this appllicatfoIDl and the 
included atfachment§ in support of the application are true and correct 

Signature 

Date 

STATE OF FLORIDA 
COUNTY OF PALM BEACH 

S1gnaybre Notary Seal: 
.;l 

Attachment# __.2____ 

Page _:/____of1 
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5100 N Federal Hwy. 
Fort Lauderdale, FL 33308 

90 Mulberry St. 
Newark, NJ 07102 

11890 SW 8th St. 
Miami, FL 33184 

2900 14th St. North, Ste. 50 
Naples, FL 34103 

860 US Hwy. 1, Ste. 210 
North Palm Beach, Fl 33408 

1'/1'.IW, r;;.,ni 1Jrnil1 l''.,f!!; ill f/1/',I :l!'!i' 1••: .1.111n 

Attachment 1 

Section 2 Q4 

Name 
Ethan Lazar 
James D'Arey 
Michael O'Mara 

Posiiitfon 
Chief Executive Officer and President 
Chief Operating Officer and Secretary 
VP of Finance and Treasurer 

linfo:ir®s1l: 
100% 
0% 
0% 

Attachment#_ 4, ......,,_ 
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5100 N Federal Hwy. 
Fort Lauderdale, FL 33308 

90 Mulberry St. 
Newark, NJ 07102 

11890 SW 8th St. 
Miami, FL 33184 

2900 14th St. North, Ste. 50 
Naples, FL 34103 

860 US Hwy. 1, Ste. 210 
North Palm Beach, Fl 33408 

Attachment 2 

Section 3 Ql 

Describe the Need and Area(s) or Zone( s) for the proposed service to be covered 
by your agency. You must submit copies of any municipal resolution(s), 
contractual agreements, and Community Association contracts allowing your 
agency to provide medical response services to any munidpaHty or community. 

Answer-AdmiraPs Cove Master POA, which indudes: 
tll Captain's Way at Admiral's Cove Condominium Association, Inc. 
iv V/Vaterside at Admiral's Cove Condominium Association, Inc. 
• Spyglass at Admiral's Cove Condominium Association, Inc. 

~ Nautical Way at Admiral's Cove Condominium Association, Inc. 

@ The Club at Admiral 5 s Cove, Inc. 


Attachment#~ 

','I I· J 11,'l; 

Florida 0 Nevada ., New Jersey Ii) New York 0 Pennsylvania 



___ 

June 18, 2018 

Paim Beach County 

Department of Publk Safety 
Office of !Emergency Medkai Services 
20 South Military Trail 

West Palm Beach, fl 33415 

To Whom it May Concern, 

Please know that Admiral's Cove MPOA has entered into a Service Agreement with Cambridge 

Security Services Corporation, effective July 1, 2018 and expiring on June 30, 2022. Admiral's 
Cove requires that Cambridge Security Services, along with security services, deliver an AlS 
Non-Transport program. Cambridge Security Services wm appiy for a COPCN, that wm repiace 
the current held by Urniversai Protection Servke, llC. 

Sincerely,, 

Peter T. Moore 
General Manager, COO, CfO 

Attachment# --_._1_ --~ 
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S!E~fwtl{CE AG~rtlE~~ ~u\rff" 


lf!l-flilS s~vna Mi'l!Eii:li\illl.N'i' is made asofthis f:i.fA d\111 of . µk'ef _, 2Q,Jl8 
between ibt~~~&l)iR{DITJJ~~ S!EtilllfffiU.'lnf §IE~'Wflt:lE£ <C@lRlfl»OM1i1lC~p WhOS(J,~ cotponxte aidJtr<SlSS ls 5100 IMtN4th 

F~~rwi ~ngh~"Qlal\\ !Fort lai!Uldle['tlJiEiJij«;f fl 33\~08 rett~MS~flfil:JG!E»,l'); alilld, ti!';i(D)fi'VllURJ\11.°S t@\7[[ ~'D©,tl\0 @!li1@ ~IVJlfu11orr~U.,$ 
tb@\IJ® l:ID@\illll~IW~u©il_p Jl\lJll!;l)Bi®t» !FIL ~~i@'y§' ({110<tll.D~~uv0 

~0 

~~H-OEARW., CUIENT d~sores to ~i111iga~e th<e ser1t1kes of CAM!Bf~JDGfE zis :aiu1 on©lejpeITTldJe~t t(»u1Jt1r~[:torr 
alTllidl U'llOill: ©JS ail/ll ~m!PY:~yee to perform Uoe seffVijices destrrU~e!01 ~~U'E!lU'1l (thl~ tl'/Sert\~Ut®$0p} for «:UENT; zimdl 

WtH!EAlR?JEAS,;, CAM!BmmGE desnres to perform tfiu! Servuces ais neo:iio.M~stedl ©Jnd C!U!ENIT agrees to Q.s.se 
C~MIRHDGIE exdusl\j?e~y for sand Sernnces dllJl1ro111Jg the teirm Here©f. 

HOW.!' llHJIEREFORE:li' for i:]fl1ltdJ &n consideraitnoin (U)'f 1the pmm!ses allild 11:he o.nndertaknllllgs hereonafter se1t 
fonth airnd other good am:!! va~ll.!lab~e coroslderratk:»fll]0 tt~e rnteol]:Dt aITTJd ~wledency of which ~s hereby 
aidmow~edged,!1 the piartne:s aigree as fo~~ows: 

:n.. !PledtaB1,, The redtaijs set rortlh aibove aindl aITTly exhnbuts hrerato are 'ltr~file arm:!l q;;orrrerc:t ;aind earchi us 
oll'ilc!oHrplClrattedl lherenrrn !by reference. 

lo Seneftces" DR.Brong the term of thus Ago-eemell'llt aind 811'11\f extremsk11M thereof~ CA.MBRUlGIE shaff~ 
perform orr fLH"nosh persons desttgnatedl and quaftfffleidl to permrm the Sen,ijces destt·ibed urti Exhibits aiA & 
CUJ) attached hereto and! made ai part !hereof for alt puirposes0 and CAMBIUOOE agrees to perform the 
Services for CUENT subject to the tell"ms and coreditions contah11ed lhereilnl. Services are being provided) 
oniv to the CUIEN!T. No otlheir persof'b or entity us, nor !s there untended! to bev a third! party benefldairy 
lUlrm:ier thus ag,reememit. CAM!BRIDGIE ff$ eissumung m:» duty it@ ll)liotea iilrllV other ti)eirson5 err entuties or the~r 
propertv. 

:mn 1l'ell"m ain«II TetrmDll'llinR«llll'ilD lhns Agireemem :sha1~~ commence (J)flil ~, 2 (!)§8 9 ;nd shaff~ 
coli'lltnm..ee for i!l 4 yeall" mnm-e11Htiln01Jg olrll <f , r . llhe Agireemetr'1lt shla~~o 

aut@maitnica1~~\f renew ff!Olr Offile fU vea11r t81it t!hi~ expnrrartn@v] @f the ifunt iterm. CAMBRmG!E ellllldl CUIENl may 
canceij thls Agreemelill'll:» waUn or wo1t~1o!Ult cail.llse11 ·wnfo SlQ dlays0 wrijtterrn trllmnce to the ot~®r ffJ)airty, 

~" «:ompemisaitR@llYl. CAlMlfBRmGlE wm fi"EHmijt, U!"il\fOkes to (UIEN!T ~l!Jlr~ng ·~he ierm oif Uuus Agreemell1lt for 
CAM®fUOGE9s performal/1lce ilJlf t!hi<e Senvices ij1IT; the amo1unnrlts $et f('Jrthi nll1l 1Exlhinbnit uulftt base(dl 01111 actual hourrs 
worked by st~ff. C!UlE!NlT s!h\a!~ be elf1ltit~ed to review paym~~ rncords U!POnll r~qlt!est fo~· £ieNkes des1Ctibed on 

00!Exfrnibit _uu. ~ll1lvoite$ wm be payabie on the 1st aoo 16th of ead11 morrnth based Ofll 1/24t1ri t0f the gross 
ainmluai~ <ea:»1riltiracctp irnc~l!.8tdlorf'llg fkvriditll $lrllies ta)(11 for each year of the «:tornt1ract penroio«:t i·w tlheire are: addendums 
addlev.il to the conitrractu eacll1 iaidldef/1ldll.llm wm be paid! sell]airate1y on, the sam<e! basis ai~ the original conitri:lltt 
o:llMOUl/'ilt after the pro,rafO:ion for the :llst per»odl a8'lldl tlhlen om a f st aim:Jl 1lGit~ basis for the rremah11der of the 
«::W"lie&1it 1r.Mfll1i11!Jlai tonrtr®ct pereod. 71·ne adldendum wm then be ai1TTJ~u~~uiedl a1luil added! tit'll the base contract 
for subsequel!llt aimnaa~ periodls. TI1e invoices wm be payable by tlllENl upon ~canptt" wuthoa.nt deductkm0 

setoff or frtioldback of any kurndl whatsoever. An'¥ payments not recenvelcl b\t CAMBRIDGE wnthlr~ 30 days 
from the !P}osting of am trni~oice wm aiccllllmlLJJ1ate interest at the rate of 1 ¼ % per month om the unpaid 
baiarn:e. an addlitioint a flate paymert,;t fee of $50.iOO wm be applied to each dleHITTiquent !mroice. Claims by 
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CU ENT for losses or dirumages shaiii be made sepii:ilrate!y and no-ndependent!y from said invokes. CU lE: n\ff sha~! 
submit army slLDch daims to CAMBRmGE airrm1/or the aip1Propro;aiite insurer for processing. Aunv «:ueducthon 
maid<e from a CAMlBmDGIE iunvok:e wm be cornsodereci a tc»readn o-W itMs Agreemeil1!t tov CUlENTu CUlENT 
represents th;at i.t is fnnandaiiiy soiverrnt CUENT represelillts thaiit CUf:NT shai~ij be responsible for payment 
of aiii clmounts irwoked by CAMBf-UDGE heretm1der. l"'ou:wut1rbstam1diil1!g anythin1g to the colllltrnrv·· herrieiru 

0 

CAMBRiDGE maiv terminate tMs Agreemeli7lt @t any Ume a1'1ter forty-eight (48) ho1wrs prior wrnitte n notke 
to CUIENT due to CUENT's faiohme to pay ;fJJl/lly moneys dll..lle l1Herreurrudeu\ orr lf ait afflly tome dMring the term ~f 
tMs Agreement shai~ lbe ·med by or iaganu"Dsit CUIENT nlTll airov (()OQ]rt, purs{U]aifi1lt to air»y startct\Jil:e, ai petijtiorni nrni 

!Bairrn!il:rnptcy, ijfrnso!veflllcyJ' reorgi6lli1lozaitnolfll or t~"lle apponntme1nrlt oif ai recenvcer to receuve aiii orr ai porrtho u1 of the 
CUIEMrs pmperty. lii1 Sll.ll«::h ain eve111rlt Cl!ElNlT ~grees to paiy0 as ~nq1U1ndaite«:l1 dlaimagesp i3l sn.nm eqi1LDa~ to twke 
the attl\Jla~ aimoo.mit owed to CI-\MB~m>GIE by CUIENl ais o'f the ~aist date of serrvnce. for purposes of thus 
p~raigmphi0 tnme is of the essence. 

!Sio sm Raite ltscaiatiollil. The lbm rrates foo- ail! posutnOD7lSi dlesrcrnbetdl iflll !Exlhlnbn1t /J(JAU/J shaii~ remaii!J7l ,fili1l effect 
thr«.nngh ·;:rl!.:l)'b.SQ.g~,J\ IEffect~ve om ttne aiuuma~ ainrninl\f'ersary of the wmmern:emerot of 'ltlhffs Agreement.., 
amd every yeartt1ereafterp the tt»m rarltes for ai~~ positooil1ls dlesc:rnbedl nin IExlMbnil: 1111/ftl0 sha~i irnicrreaise two and! ai 

!half perrce01rlt fl½%). ~If] aiddlutuomi to tlhle farregoufl1lg, n111 tlhe evenrlt tlhir11t any 1Fedlerra~0 State or ~«:»r.ai~ ~aiw.., nn~e oli" 
rregu~aituoli'Up 1nesll.ll~t nm ami nrrnr.rease orrn i!:he cost of ~aiborr airnHa1 serrvkes provklledl by CAMIBmDGlE l!.Drnldler thus 
AgrreemeintJ) nndudnll1lg without ~nmttaitnon am irn::rease flll'll mijITTJDmlU!m hol!.llir!y wage to ailrll aimol!lll1lt thart ex«::eedls 
the then e.xestnng lhrn.ur!y wage ratesp CAMBRmGlE reserves the iroglhtp nni nrrn nts soffe dnscrei!:k)fi1u tOJ escai~aite 
rom rates for a~~ posntnons described! nrrn !Exhiboit (/(fpt» to rref~ect such irm:::ireirllse nll1l costs. ill1l the evemt of ai chairrnge 
nll1l amy t»m rates forr sieNites pirovodledl o.mcer tlhlns Agrreemell1ltp CAMIB!f-UDGIE wm pmvodle CUIENTwnt!h wrnttell1l 
ll']Oil:nce tiJf the RJm rnte clhaiinge. CUIENT shall~ tlhell1l lhlave 10 tdlaiys to aippmve the lhumrrng rrarte clhamge kn wri1tnll1lgp 
or tlOl termh11aite the Agreement by prnvoding 30 dlays wrrntttel!'ll lnlotke. ~ni the evell1lt tlhait tlhe CUIENIT fau~s to 
olb]ed tt0 tlhie bm rratie dnange nn wrruil:arrng wnthnll1l 10 dlaiys orf rreceopt, thelTTl s1Uldr1l rom rate tlhall1lge shaiij be 
deemed! effective as of the date set fortt Hll1l such f/llotnice. 

lSo ~rrodlepenudlemrll: O:onir!l:traidoll" Sil:arttl.ls. CUIENT amd CAIM!BIRJIDGIE m~dlersrc;ainid am1tdl agrree 'Un;artt 

CAMIBRmGIE0s sti2iltl!Jls lLl!WIHcller 1!:Ms Agrreemel11lt ts tlharl!: of 3lfl1l ~rndependlefl1lt coll1ltr;aictror amd tlhar!t CAMB!RmGIEps 
starltlUISi s!h;aii! uro roo way be deemed! it[."» be 'fchait o·f ;aim em(Plioyee of CUIENT orr ailrll\f of ~ts affmar!tes. 

7/o Pr@of o·W !BQJJSUliiHes;s; lLn«:ellilse.. CAM~IR.mG!E represents U11ia!t CAM!B!RmGIE :amid a~~ of uts persornnHe~ have 
c!Lmreu-nt state.v coOJnty, dty, ;amdl k»tea! ~ken16i2Sp as ia1ppintalMep h1l a~~ Ui!dlnnues iLmdlerr wMd~ «::«:»1n1«:111LUdnlfllg blUlsiness 
ijfl1l tlhe rre!ev;aint airrei8l1 aind tlhi2llt ai~ij of uts empkllyee.s hai~e toeeli1l prnperiy rregusterred amd tlharlt ail! otlherr 
regl!.ll~atouy govemmen1r1t~~ a:mtlrmrutnes alJ7ldl staite departmerrutsi ;aigency rre~unrremell1l1ts have beeirn met ai111d .airre 

cn.nrren1lt wijth ithe State of Horrndlap ais reqn.nirredlo 

[to Oitlheilf' C~eeinrll:s. CAMBRmGIE may represent, perrform s;errvkes foru amd be employed by such dneli1lts, 
perrsofi1ls, or compa01ies other thaiflll CUENT, ais (AMBRmGlEP nrrn its soiie discretnon, may determine, 

9" Umntedl ll..oalbe~n1'f. !tis LIJndlerrstooc tharlt the am«:amts payaib~e to CAMB!RmGIE henernJ1lder are based! 
l!.Jlpon the vai!tue of the Servkes: iallrlld the sc(Q)pe of !iaibmtv as hereurrn set forth are Lmreiated to the vai~ue oif 
the CUJENrs prnpertv or the property of others ioicaitedl il11l CUIENT1 s premnses. CAMB!RmGIE makes no 
gn.uairamtee or warrant',! ~IJ1ldudung ainy nmp!ned for loss1 damage or !njwry dl!..lle directly or indlrrectiy to

1
, 

occo.nrrence.s, or co11seqrnern:es tlherrefrom0 whiclh the Se-rvkes aiire designated to detect or avert. It is 
express~v Li!rbderstood a~d agreed! thait CAMBRIDGIE ns not respornsilMe ·for perlforrming alllv miBlinteroail1ce 
services indn.nding blUlt 1niot mmnedl to , bum:.iiullg upi<eepp garbage or debrns removal :arnd waiter removat 

2 j_
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Notwithsit3mdiu1g 63lrnythirng to the mntrauv lhiereirn it is agreed that iollib\f aidditiornai! irnsurred or k1demnntv 
provisk»n throughout this /¾5reemerrnt appiues o~ijy to dcS1ims mfaif(lJg solely from t~e nieg~igenrt acil:s o:f 
CAMIEHUDGIE empk>vees whiie perrforming agreed l!lpon dutnes as !»tensed sernrntv guGJrds. Th~ p©JrilJes 
aigree that the seirvkes fornnshed \Ul!lllder this Agrreemerrnt shaill be iin co!i1formity witfnl prraictkes ikJlli,;llU: arre 
generra!ly currerit in ti1e sewrity irlldustrry. CAM!BlfUDGFs respoir»sttlbmil:y is solelv iimnitedl to I.OrovnoHn/91 
physncaii sernri'i.1,1 services iuHnider the terms aind cm1Ho1ntflonis set forth herenn. 

«::! 

CCUlENT re~resernts ©Jli1Id wairrnnts that t~ey have so!ei)f determnrned the u1©1hnne airn::u i1lllrnnilber oif 
seico.nrrity offncerrs ~t CUIENT0s loc;aitkm1. The securntv offlceirs hmroisheci bv CAMIBFrUID>GIE sft11a~~ pertorm s1!.lldn 
sen;kes as agree~l !iJp<Cm Dfill thus Agrreement !'W UM~ CUEb\ffp w»t~out aipprovai~ oi: CAMBIRmiGIE ;ai~ters auniy 
irnsttmctnons or lDlnriectn(0)1111s gnven by CAMIBIRJDGIE to alli1l'f secn.urnty of!fkers or nf tlhie CUIEINT ;aisslllmes «'llllll'Jf 
supenvnsnm11 of the securoty offkersp tlhe CUIENT shlai~ !be so~e~v ~iailMe for a1n1y and iaili ccmseqJueim:es thereof. 
The iomntatnoli1l 001 iuaibmty e,cpressed »ll7l tlhlns Agireemeli1lt slhiai~~ om.me to the belnlefit of amd aippijy to a~~ \Pi2lllrell1lts 

(lboil:h dlnrect ©JUlld !inolnrectt sll.llbskllnairroes ai111d arffmar\tes of CAMBIFWDGIE. Nothnng »n t!hns Agireemeirnt slhia~~ 
corofer aITTty rnglhits !Ll!lf)Oll1l ailnly person or ernnty ri1lOt a sngl11latorry to this Agrreememt. 

CUIENT agrees to Hold Hairm~essp ~ndemns~f and tdlefe1m:ll CAMIB!RllDGIE forr and! ifmm amry, ~©sses0 

(nirnduo1»li1lg ~oss of Ufe] and! pmpertyp dainmsp aicilfoirns all1ldl orr sU1nitesp tlh:ait airnse iflrom or as ai ires!l.ll~t oif 
CAMBIRmGrE period»cii:lli~y and ral!1domiy rremote~y vnewnffllg CAMBmDGIE"s employees oll1l Caimerai whn~e 
performnll1lg tlhenrr dl!l.lltues Oll1l tlhe CUIENT's ~ocatoo1r11 af!1ldl or ijocatnoll1lp as remote vuewnng ns offll~Y 11.11sedl ais aill7l 

aiddetuornaii tool to betterr s!l.llpervnse CAMBRn>GIEps empijoyeesp airn:ll ns li1JOt oliiltended m ab~e to preveliilt amHcll 
or dieter any ~ose arnd or ~oses to ondude loss of ~nfe a01ldl or pmpe~f. ~t us fortherr 1LD1rujerrs1toodl aili1Jdl aigiree<dl 
the CUIENT agrees to hok!l lharmiessu nnde1m11nfy a11nd! idlef<ernidl CAMIBRrnJGIE for 1']ITTld fmm airr11y ~osses, (0nid\\.lldn1J1g 
loss of ~nfe} and! property; daamsu attioll'lbs amid or siui'fcs, that airrnse frrom or as a resa,oit of CAMIBRmG!E,s 
employees perrnodicaily and! ramdom~y viewung the CUIENT»s caimelfaisu as the vnewnl11lg of caimeirais wm 11-n«:]'l\: 
prrevernrll: ~oses to nindmie ~oss of ~ifep aindl or property. 

:11,(0)., D111sa.nraurnce. Dll.llrrnll1g itlhie pmgrress (l)f t~ns worrkv CAMB!RmG!E sfha~~ manintainlnl siuuch n!l1lsllllrritllrn::e as 
reqil!.Destedl by ASSOC~AT~ON, ijnd1LUdlong lb\l..ut ffllOt ~fmntedl to {1) Woirketrsu Comperrnsaitnonp USIL&H aili11dl 
IEmpijoyerrs Uailbmtv perr fltoirndla Starfcn,nte 440JJ2 iITTi tr~e aimo1t.mt of $1POOOuOOO; micomprelhiernish1e gelrllterrai~ 
inai~mtvp nnd1LDdu1n1g premnses operraitioll'bs0 bodn~v uni]!Ulll'\f rpmo1tectn(m1, n111Hdlepeinidlernt crnnrll:rraictorrs tomtecitnveo 
pmdll!ds ainu!l wmpijetedl IOlperr~too1n1s aindl lbmaidl iforrm pmiµenv daimaige airo the ;aimo1Lm1t of .$1,000/JOOO.OO 
perr (Q)«:tlLUrrirentep $500008 000.00 aiggiregiaite,, Al!JJtomobn~e Uaill:»m\ty nn the aimo1Ulli1lt of $1Jl000,000 airnd Umbre~ia 
Uabmtv nin the amrnunnt oif $10,00CM:»OO. ASSOC!AT~ONP ifolL!lrr {4) Ornrn<dkoimnrn1oum Assodatnolnls amid T~e C~!Ulb at 
Admnirai!ps Cove slha~i toe am adldlntnolr\lai! nairnrt,etdl iirns~.ued on iai~! ~nabmtv nf/1ls:lL!lraill1l«:e rreq!Lllnrred by the CAMBIFUDGIE. 
(AMIEmmGIE SHAll PROVm!E ASSOC~AT~ON WffH AN IENDOIRSIEM!ENT AND CIERT!IF~CATIE O[F !NSURAN(IE 
SHOWING ASSOGATION AS A NAMIED ~NSURIED IFO~ All THIE ABOVlE DIESC!Ri!B!ED ~NSUIRANCIE ?R~OIR TO 
!BlEG~NNiNG ANY WOIR~< IUNDIER THiS CONTIRACT. Attaclhed ais IExlhnlbnt 1B us CAMBIFUOGIE hllSi\Lmmce wlhitlh 
sha~i rwt lbie modrnfiedl lUl01~ess such rrmJJdnfkartn«:m ns ijn aidlvarnce ijirn wrflitnll1lg by ASSOCIATION. 

Uo !Nlortt:nte$. Ail niotkes rrequnredl or perrmnued l!Jy thus Agreement slhaiii be in wrrntir11g, signed by the 

party senvnng the rnotice, sent to the paintv arrr: the aiddress shown on the fnrst page hereof or to such otherr 

~ddlrress as entherr party desigroaites to the other h11 wrntiing as a piace for the se11Vice of irnotke. Stuch niotkes 

shall be sent e~t~er vija facsnmiie, via inegns:elfetci or certmedl United States man! (retun1 recenpt requestedl)p 

or via a rm::utionany recognnzedl air cornrnerr service, oimHdl sha~i be deemed! govern wheirn aict!Ua~ijy received ait the 

aiddlrress shown on the postai or ah· oolUlr~er rreceipt. Notoces 1!110it gnvefll on tlhns manner or wnthi1r11 the tome 

mmuts .set forth h1 t~is Agreement sha~i lbe of no effecit and may be disregarded by the pairtv whom they 


are directed. 
3 /' 
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:iL~o ~rrll©1emirull'Wnicaru:u~lru. To the fd!est extellllt perrmitil:ed by law, amd irn exd1<01nge for separialte 
corusndernituon of Tellll Dollars in hand paid by ASSOtOAiOO~ t@ f'AMLS!f«ll[JJGIE0 ~mol otlher good amdl 'Vai1UJab!e 
iconsndlernitijonF ~M!Bif!iO!D)(GlE slha!! iWlldemrnify amid ho~iol hiriirmiess the ~.SSO!CBAluOiNJ and its aigeu1tso efi17lpk,yees 
and! assngrus from and @gainsit ail! daimsp damages, losses aind expell1lses, indlUldhllg but not lanniited to 
~ttomeys' fees sirisnng o\Ult or resaJJ!tirrng from (1) the pertm-m:amce of the work provided, t~at 1arny sl!lch daium

1 

dam;aige or loss or expell1lse us attrdb1UJtai[b;j)e to lbodo!y nnjmv, snd1<Wlless, dnse~se or dei?Jrith, or to uin]u Ill! to or 
desitmcitncm of tangible property, nridtLlldhg tlhe wor~, amol the loss of the llJ!Se res1Li~tong t~erefmm; ;aind (2) 
us rcaiu.nsed nn w~oije or nw] part by neglogernt aict or omnssnorn of CAMIBRm<GfE0 aJUll\f' saJJb-mnitraictotrr SJll1lyone 
direcnv or nrncikect~v employed lby any oHhem, or mwo1J1Je for whom iaJCts aliily o'f Unem may be !oaib~ce.. 

131. Attom~ys !Fees. if amy airfontraituo//1J, mednatnoui or aictnon ait ~aw or eqlllny us nieciessaurv tto enforce to 
nirntieuttmet tlhe terms o'ftlhn.s Agreemerllt, tlhe prev~mll1lg party shall be enrltut!edl to reaiso!l1lab~e aitll:omevsp fees, 
costs, aind necessary dnslbursemenits on aidtd!ntnoij'l} to any other rneinef tlhait may Ible aivain~alble. Im tlhie evemt 1SJny 
ornv«.i>ke ns place«:il urn tlhie harndls of CAMIBIRmGFs aittOlm®!y for tlQll~ectnolJ1l lb1ur1t no sll.llutp airlbuitrrialtnon 01,- forma~ 
pmceednng os mmmencedl, CUIENT aigirees to pay costs of so..nd11 col~edoo1J1, onid!Lldnrog attorneys fiees. 

:114a Govemorwg; IL.aw. lMs Agireement slha~I Ible c:lQlrostmed 1umidleir :airn:JI uni a!(Ctorrdlamce w~i!:h tlhe ~aiws of tthe 
State lQlf IF~orrndlai wnthout regard to the coof~kts of ~aiw pll"iD11dp~es thereof. in ttne eve,nrt co\Ulrt nnterventn,om 
is reqlUIHrect CUIENT hereby urrevoo:aibiy conseroits to tlhle exdll.llsnve j(U)ll"nsdlnc:tnoro of al!rny f~orodai St;ate or IFedlerai 
ColUlrt snttnng n1J1 Pa~m !Beach OJ\Ulrnifyp IFkllrrFdai over airoy s\Ulntp aictnofrll oil" tr))mteedlulf!lg arrnsnll'llg OIJJlit of (())fr re!~Jtt:nrrng 
top this Agrreemeirnt aindl hereby nrrrevOlcabiy wainves amy objectomn tlQl time vernue of aill1ly s1LOtlh s1UJntp aictumll or 
pmceedlongs ais well ais ainy objectoomi wnno 11"es1Pect tlhlerreto (Q)f h11wn1vennell1lt fornm. Additnona!!y, am 
airlbnitrartt:km or medlnarttoolt1l ithait may be co111d11.J1ctedl slhlai!i !be c«.:m1dn.uttedl nrrii l?ai!m !Beaiclh Cm.ll1111typ fijorkllai. 

15Q Medleatnon ail!'lld Arbfitrartt:iollil. !Prricir to amy ~egai! ailCitooD11p eutlhleir !D11 ai cmJJrt Olf icompetell1lt j1U11rilsrdlnctuon 
orr lby airlblitrati(t:Hllu the parties agree the dispn.ute slhia~I Ible subject to medlnatuon11 plUlrSlU!c1JITT1t to !Hoirndla ~aw aif111d 
florudl;ai IRLI!lles; of Procedure. lrlhe [Pialrtoes wm mutn..oaii~y d11oose tlhie medloaitor ;amdl tlhie iocatio1rn (Q)f tlhie 
medloatnoirn. !Il1l dne evenlt CAMBlrrnDGIE aim: CUIENT airre n..oll1lafai~e to aimncairoi~v resolve ai dlnsplUJite rnsn01g 01ur1t cof or 
~01 aiin)f way re~aited to tlhins AgireemeD1lt (1)rti1e rnglhts aim:ll remedies airnsnll1lg from nt by mednar1too1np CAMIB!RrnJGIE 
aJli1Hdl/(OJr CUIENT slhaili lhiialvte tlhe rnglrn'fc to dlemamdl lbJnfflldlnng aiirlbintiraiUolf1l by wrnttern rnotnce to tlhe otherr. 
Arlbntrrarltnorn slhairn be held! nn aiccordlairnc«: wnitlh the thlein ri:mevain~nf111g commerdal rn~es of dne Amerrk:ain 
Arlouitraitnoli1 Assrnciaituou1. Sain«:ll li1lo1l:k:e slhi:a!i detail iJ:lhe corro1te01tkm1s o·f the rnotnd01g [Plartv uu1 ttne rnat11.me of a 
mmp~aiiu1lt ~ru ;am aictkm at I.aw amdl s~anl apponlilt i:lllill ;al!rbntratorr aidlvocate ;ai01dl tlhe (Q)tlhen· party slhai! serve 
op~osornig c«:mtemtno01ls ~ro tlhe IllaJtlLllre of ali1l answer, «::m,mrlterrdainmu set-off, nll1l ~uo ai«:tnon at i;aiw airruj 5lhaii 
aippon,nrtt am airrlbitrarltor aidlvm::o:llte. immediarlte~y therearfter, tlhe ia!rlbitrator advocate for eaidhl party shall 
]oiirotly select ai tMrd airlbitraitOlr wherreuporl'll sue~ dainms sh:aii !be stnlbimntted to bhnidlnng a,irbntrarKJon for the 
eli1ternli1lg of allll ellpprn!PJIT'Date aiwii:llrrd. in the everrnt the airlbJutrrator aidvocaites of the pirllrtnes ame u..nlnlable to select 
oi thinrd arbitrator, the parties a31gree to submit tlhe ,rUs[Pute to aJrn arlbntirator appoilnltedl lby airndl pn.urrsij;airot to 
Unie mies of the Amerrkalll1l Arlbutraition Assodatnoiro. A CotLllrt of competent ]ILllrlsdkUorn ilrb the State of Fk»rrndla 
shall eiroter jaullgmerrnt cofflltaiirnnffllg the Arrlbltraitorr''s award. Arroy [Portion orf the award ~rn favor of CAMBRHJGIE 
for u11oiro-p;aryme111t in whole or hl part of aiiny immice orr any award in favor of CUEJ\ff1 shall lbeair interest at 
the rate of 1.5% peir momtlh from the date sand paymell7lt was due. 

:Il.t'ffio fairtnes Bol!.lllrlldl. Thus Agreement shall lbe lbh11d~irog Ollll cir11ol huffe to the benefijt of the mntrnctnng 

partnes and! assigns. 

n" IForrce MaieurreQ CAMBRJDGIE shaii not be inab!e amid! ~111cwe rnio !nabmtv to CUEl\fff its officers, 
directors, employees, aigelllltS, g1UJests, hwntees or ~rny other third picllrtV amid, to the fullest eJ,ternt ioerm~tt~d 

4 

http:rnat11.me


-------

lby lawp CUIElf\ff hereby releases CAMBR DGE, its stoddioiderrs, dh'ectors, offkersp employees iBlndl agents 
for amrv property loss, econiomk loss or persou1si injm)' (nndtmH01g death) resiuiti~g from CAMB::.. IRHJGIE's 
delay iin performing or fainhme to perrform amy seruke m1derr thus Agreement wt1lere S\UJ«:Jn delay or -r:a:;:am.me is 
caLUseol, iu1 whole or in part, by ;,my event beyond the reaso1121ble control of the CAMBmDGIEP its emt pioyees 
and ageint~p h1Jdw:fo1g but 11ot iumnted to any; Act mWair Or Terrornsm, Actnve Shooter !Event; SILlldk;jeri And 
Unforeseelnl Acts That IEnioheavor To (aiv..ase Maiss Caisu;ai!tnes Or h11jn..nrries, Acts mGod, fPam1demk 0QiJrtfr.mea~, 
F!ooolp Wnrm1storm, Governmental !Em:':llairgo, Qu..nairarutkne, Strnke, Riot1 Chtii Disorder, Host:o!e Fure, 
Saibotaige orr Govemmelf'lltia!i Sen:nffe. 

11$" S®~erabn~owf!Lega~ Coll'ilstrrll.ll(itiolfil. kn case aUlly «:me or morre of the prov~s~ons c:olrlltialnrrned ~11 tlhos 
Agreemernrit slha~! forr ialnv rreaiscm lbe ~ekJI to be onvai!nltt mega~, ou l1.llnell1)forceabie ijn amiv resper.tp the kn vsi!idufy, 
megaiintyp or lL!lnewnforceabmtv shaffi not aiffecct am1y oYit&ier provusuon haid lfllever beellll iconitairroed hll ijt f:a.nrtherr, 
CUIENT ai«:kITTlow!edges 'duat t~ns Agreemell1lt was fll.D~~Y negotiated ii311111rJI agrees tlh~t si.JHch Agreement S/hi©Ji~ [(l]Ot 

!be n1J11terioreitedl agaiinst enther pairty ais thie drafter, 

1$ll. Wah1e1t· cf Subrogatooll'il" CUIENJ wanves a~~ Sll.llbrngartnolil amdl otherr rrughts of recovery aigainf/1l.st 
CAMIB!Rm>GIE tlrnait amy onsurerr or other person 111rnv lhave ;as ai res1U1~t of paying ~ danm orJoss. 

W. Modifk:artnons. No waiiversp aineratnonsp orr modlnfncaitnons of tMs Agreement orr all1ly aigireerne1J1lts nin 
t«::mnectuon with nt sha!~ be va~ndl Q.Ilniess h11 wrotnirng amdl dl1U1iy exe«::6.Jltedl lby lbotlh CUIENT a11ndl CAMBIFUDGIEo 

Uo Cambiridgels Property. Any arnd ai~ prnpertyp eqi1U1ipmelnlt, s1U1pp~ies airndl martterruai~S> f11..mrnnslhred lby 
CAMIB!RmGIE tnerel!Jlrn:llerr aind p~aced ialt or «no ali1ly of CUIENT9s sutes slhlsii~ rremaiun the property of CAMBlfUDGE, 
.rmdl CAMBIIUIDGIE shall at a!i times durong amd after tlhe term of this Agreement have tlhe soie and! exdUJsnve 
rrnglh1t t«:v nnsta~~J) manntaun, irep~ace aind re!l1rove suclhl prroperrty# eq6.Jlnpmerntp s!Ulpp~ues aindl maiteruais. 

llo COMPIEINlS.AT!OINI AND BENEIF87r5, At a~! tumes dhUlrnlr1lg itlMs: Agrreementp CAMIEH-rnDGIE slhlaiit, ir1llan1rn1taioll1l 
ail/lldl pn:»vndle empiO)fee lheai!tlh unslLOrrcnnce ais per 1Ex1Mbn1l: 110 51

P; ifo.irn11hleirmore, CAMIBWUIDGIE s~ai!I n«Jll: Dllllcreaise 
tlhe emp~oyeesp co1rDitrHbi1U1tkm as ai perrtemt (Q)f tlhe 1tot1aJ~ co.st for lheaiitlh nnsl!lrailn!ce. 

~3t IHlceiadfill"llgSi. The lheaidnll1lgs urn tMs Agrneemerrnt rairre ill1dlLl!ded for corrnve111ne111ce on~v 1cmd slha~ll rooit !be 
taikeu-n Uf{1]tO mli1lsudierraitnon Drll «my corDstn.n«:t orni rnr i1rTiiterprretiill1t~m1 of Uiijs Agreement or amiy of nts prro\/~snons. 

2£!!." Op@crl!:llll!l'llnity 11:<0J Seek COllllll'il$eJL (UIENT ackrnow~e«J1ges tlh<illt lhe/slhe lhlais lhaid aim opp,orrtll.mnty to 
corDsij_jjit wnt~ airo attonney prhor to exectuting tlhns Agrreemenit. 

25" !Ern'il:nre AgreemeITTrt Tlhlijs Agrreemernt toge-Hnerr wntlh amv IExMbuts or at1taid1ments hereto arn!Ol otlhler 
writlterrn agreemernts ienterred onto cm1Jtiemnporr1cmeous!y herewith cornstntLUtes and reprresernts the eU11tke 
agreemerrnt betweerD the parties hereto and sll..llpersedes any prrnor a.mderstandnrnig or agreemerrnts, wrrnttein 
or verrlbai, bretweerrn tlhe pa~tnes i(1lereto rrespeictnng the subject maitter lhereirrn. 
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ON WffNIESS WHJIERIEOIF, the parties hereto have executed this Agreement as of the day and Vear first 
written above. 

/Eac/J» im:llividuaff executing this Agreement ll'epresents and wtDJrrtDJnts it/J»at he or she is dluHy 
aut!hotrized to execute Cind dleHiver this Agreement orv belhaDf of ttlhe respective panties to this 
Agreement. 

CAMBIRDIDGIE SECUIRDTY SIERVDCIES CORPOIRATDON ("CAMBRIDGE"} 

ADMIRAL'S COVE MASTER PROPERTY OWNERS ASSOCIATION, INC. ("CD.BENT") 

~ame: ~~j:=> 
Signature: 

Title: i>f7otJ /~PrJ/kM , 

6 
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AdmJ.ttal's Cove POA 
Financial Analysis (page 2) 

Dmlt,o,.:e 

Fom ~ ('.~bJl.ree Tutt~sproi) w/ FI...m. V~V~on Srstl::m.s 

LL 
I ,It¢. 

Rates Also Include: 
SchcJukJ anJ ranJom m·,tJ patrol ;-;upcrYi::;or anJ management site yj:.;its ;111J mspectiom; 

0 Federal Um:mrloymcnt Tax .\er (FUT.\) 
0 StatL· Um:mploymtnt ·fax Act (::-UT.\) 
C) li<.:deral I rn;umnce Contributions :\ct (!-'IC.\) 

1,REf•:, ·:.iuality ht:alrh im:urance tD al\ full-time :.;taff 
0 Workers Compensation &·Liability ln:.;ur,mcc 

401 k \1-· / match 
0 Pn:-emplorment staff scr<:ening, background checks & drug t1.:sting 

0 	 FRl •:J •: Uniforrm (Shirts, Trousen;, Belt,, Badges, Photo ID aml high-shint: ~hoes) no "deposits" collc:ctcJ fmm staff or '\,·L·ar un,J tc.:ar'' 

JeJuctions c:n:r 
(;enc:rou:; ncn.tion :.;chc.:Juh.: for cmployees 

0 	 \Vork Perks J1.:l'p &,count program for uniformed :;taff (~ooJ:.;, sL·n-icc:s, :i.nJ tran:I) 

(i) WI•:f,:KI ,Ypay 
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Adrnirars Cove POA 

Fir:.ancial Analysis (page 3) 
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Adrnirars Cove POJ\\ 

Con:pensation and Benefits 


DisS11hllllnty 1Irmm11J1·amncce 
Full-time benefit eligible employees can participate i.n a Disability Insurance plan offered through AV-..:LAC at a 
discounted rate. 

JLl.fo JIOOllllra!J'.ffiCe 

Basic Life and Accidental Death and Dismemberment insurance in the amount of $10~000 to all full-ti.Jone 
benefit eligible employees at no charge. 

Pay 
All Cambridge employees are provided with the option to :receive thciir paycheck through direct deposit o.r via 
U.S. Mail. * All hourly employees are paid weekly. 

'Vaicatlofill 
Security officers begin to aocme vacation rime after then: fust year of service, eligible for one week of paid 

vacation after one year of service, two weeks after three years and three weeks after eight yerucs. Va.cation 

time is acc.tued and is based on a fiscal/calendar year schedui.e. 


Hollidta1.ys 

All Security Officers :receive time-and-a-half pay when wo:rking the following holidays: 


® New Year's Day 

® D:r. J.v.Il.K Jr. Day 
® Memo.rial Day 
@ In.dependence Day 

® LaborDay 

t!'> Vete.ta:n's Day 
® 'Thanksgiving Day 
® Christmas Day 

All full time Cambridge Sea.ttity Services employees arce entitled Health fosu.rance, on.e week of paid v21.cati.on 

after one year of employm.ent, after 3 years of continuous service, employees are entitled to 2 weeks' 

vacation. 


We offer Heall.th Insurance, as mandated by the Heath Carce Reform Act, to our employees who wo.rk. full

icime. This plan includes; Physician Services, Preventive Carce, Hospital Services, Psychological, Drug and 

Alcohol services; Emergency Room Care ar.d Prescription Di.rugs. 


Jimi.<eellJltives & Recogmi:n.tiolDl 


Referral Bonus 

Cash award for :referring candidates who be::ome Cambridge employees. 


Officer of the Month 

$50.00 cash award aii."'1.d certificate and eligibility for Security Officer of the Year. 


Officer of the Year 

~~200 cash award and com.m.emorati.ve plaque 


Supervisor of the Year 

$500.00 cash award and commemorative pfaque 


http:com.m.emorati.ve
http:Heall.th
http:v21.cati.on
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Compensation and Benefits (page 2) 

Lem1gttlhi @f §ieli.'Vl!C(<;: Aw:m1t;dls 


Various awards for every five years of service. 


lPeirfoll.'mm.21.rmtee RectDlgrrm1ttii@J1Jl. 

Movie tickets, gift certificates, plaques and other gifts given '"on the spot" for going above and beyond the call 

of duty. 


Wordk: Pe:rdk:§ 

Extensive, deep-discom.1.t program. for ~e.rvices and goods often used by our staff. Remarkable sa:v-ings are 

availlable to Cambridge employees from oil changes, to restaurants, to travel, to big ticket purchases, and much, 

much more. 


lE@di iuodiwidlu.uJJ.! exreci!i.ting this Agreement l1'epl!'esen'l1$ crrJimeff W([JJJ1'lfttf1mts tlkd)Jd Ike @r :£!me 8$ ditdy ([JJUJJ//Ja@rizeffil 71@ ex:ecuozte 
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l'\\,'!/E~l!i'lllll!IJY siecuR@irv l@PERATWNG GlHDEwUNES 
DUT@ES & RESPONSffl!BfflLIDTWES 

SECTION I General Knowfodl.ge 
SECTION U General Duties ofAU Security Officers 
SECTION IU Expectations of Security Officers 
SECTION IV Daily Opemtirnms 
SECTION V Rules m1d Regulatfom 
SECTION VI Injury Policies and Safety Rwes 
SECTION VU Weapons Wld Certifications 
SECTION VXU Main Gate Duties 
SECTION ]X Road Patrol Duties 
SECTION X Advanced Life Supprn.1 PoUtdes & Procedures 
SECTION XJ[ Tactical Duties 
SECTION Xll Marine Patrol Duties 
SECTION XU! The Property ofAdmirall.'s Cove 
SECTION XIV Hmrfo21ne Prep:airedness Guide 
SECTION X:V fudex 

The above Operatirn.1aJl Sections have been reviewed rumd acce.pted by Cambridge Secmr:hy 
Corporation as 11:he Security Operating GuklleHnes for Admiral 9 s Cove Master POA. The Guidelines 
vvi.U serve as the basis fur Crunl,ridge Security Services Corpormtion,s contract sectnrity progrmn for 
Admiral~s Cove Master POA. 

Cambridge wm advise Client of Secmity Operating Guideline document ch21nges iin writing, CHent 
shall then have 10 days to approve ilie clm:nge or to tennmate the Agreement by providing 3 0 days 
'W'li.itten notice. fu the event the Client fails to object to the document clumge in writing within 10 days 
of receipt~ then such a document change will be deemed effective as of the date set forth in such 
notice. 
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. MEMORANDUM OF UNDERSTANDING 

BETWEEN PALM BEACH COUNTY FIRE RESCUE AND 

CAMBRIDGE SECURITY SERVICES .CORPORATION 


This Memorandum-of Understanding (hereinafter the 11MOU") is hereby entered into on 
July 13, 2018 . , between Palm Beach County Fire Rescue 

(hereinafter referred to as "PBCFR"), whose address. is 405 Pike Road, West Palm 
Beach, Florida 33411, and Cambridge Security Services Corporation (hereinafter 
referred to as "Special Secondary Service Provider"), whose address is 5100 North 
Federal Highway, Suite 405, Fort Lauderdale, Florida 33008, in order to establish 
dispatch protocols and identify roles and responsibilities of Special Secondary Service 
Provider personnel at an emergency scene, and to set forth the documentation required 
for patient care rendered pursuant to F.A.C 64J1, as part of Special Secondary S~rvice 
Provider's service contract with Admirals Cove Master POA, exclusively within the 
boundaries of the development known as The Club at Admirals Cove (hereinafter 
referred to as "the Community"), located in Jupiter, Florida. This MOU shall also satisfy 
the requirements of Section 401.435(2), Florida Statutes, and Section 13-20 of the Palm 
Beach County Code. 

Dispat~h Protocols: 

PBCFR and Special Secondary Service Provider are routinely dispatched and respond 
to all EMS emergencies within the Community utilizing the 9-1-1 emergency telephone 
access system. In the event that the request for emergency assistance is received by 
Special Secondary Service Provider, they will immediately notify PBCFR via PBCFR's 
Dispatch Communication Center (hereinafter referred to as "Dispatch"). All requests for 
emergency medical assistance received through Special Secondary Service Provider's 
security office will provide confirmation of address, telephone number, and nature of the 
call to Dispatch. The Community shall discourage its residents from notifying Special 
Secondary Service Provider before using the 9-1-1 system. 

All communications between Special Secondary Service Provider and PBCFR will be 
accomplished via Dispatch. 

Special. Secondary Service Provider's First Responder Roles and 

Responsibilities: 


If Sp~cial Secondary Service Provider personnel. are first to arrive at an emergency 

scene, Special Secondary Service Provider will conduct a scene safety evaluation in 

order to determine if it is safe to enter. If the scene is· deemed unsafe, Special 

Secondary Service Provider will retreat to a safe location. Special Secondary Service 

Provider will then request law enforcement and notify all other responding units of the 

unsafe situation. All units will then stage at a safe location until the scene has been 

deemed safe to enter by law enforcement. 


Attachment# __Ln<_ 
Page 1 of 4 



If the scene is determined to be. safe to enter, Special Secondary Service Provider will 
then begin assessment of the patient. Special Secondary Service ·Provider will in.itiate 
care of any sick or injured persons. All care by the Special Secondary Service Provider 
will be rendered in accordance with Palm Beach County Fire. Rescue Patient Care 
Protocols. If the patient is unstable or is in critical condition, Special Secondary Service 
Provider will immediately notify Dispatch to provide a patient status report: Special 
Secondary Service Provider perso.nnel · shall provide a written patient care report to 
PBCFR upon their arrival, and as otherwise requested. 

Special Secondary Service Provider will function as an Advanced Life Support (ALS) 
provider by hiring Florida certified EMTs and paramedics equipped with a full 
complement of ALS medications and medical equipment in accordance with Chapter 
401, Florida Statutes, and F.A.C. 64J1. Special Secondary Service Provider will only 
function as an ALS provider within the Community and will not have patient transport 
responsibilities. However, Special Secondary Service Provider shall maintain and equip 
all vehicles utilized to provide ALS services within the Community as if such vehicles 
were transport vehicles. Patient transport will be conducted by PBCFR or other 
authorized transport provider. 

ALS First Responder Qualifications: 

All EMTs and paramedics employed by Special Secondary Service Provider for the 
services contemplated under this MOU shall be certified by the Florida Department of 
Health, and must satisfy all the professional qualifications and educational requirements 
set forth in Chapter 401, Florida Statutes, and F.A.C. 64J1. Special Secondary Service 
Provider shall ensure common medical direction with PBCFR through the participation 
of Special Secondary Service Provider's Medical Director in the Palm Beach County 
Medical Director's Association. 

Documentation of Patient Care Rendered by First Responder: 

Special Secondary Service Provider shall document all patient contact on a patient care 

report in order to provide timely and accurate patient care information to responding 

PBCFR units at the scene. At a minimum, each patient contact shall be documented as 

per FAC 64J-1.014(4) which shall provide information pertinent to the· patient's 

identification, assessment, and care provided. Additionally, the names and identification 

number of all Special Secondary Service Provider personnel on the scene who provided 

patient care shall be included on the patient care report. 


Infectious Disease: 

Special Secondary Service Provider shall adopt and adhere to an infectious disease 

protocol that complies with all applicable federal, state, and local laws. Special 

Secondary Service Provider shall be responsible for providing post exposure care to its 

own personnel. Special Secondary Service Provider shall notify PBCFR of all actual or 

suspected exposures involving a patient within the identified service areas. All 
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infectious disease exposure protocol will be adhered to and ·all paperwork will reflect the 
names of persons present in order to make notifications in cases that apply. 

Authorization: 

This MOU shall take effect upon issuance of Special Secondary Service Provider's 
Certificate of Public Convenience and Necessity (COPCN), and may be amended from 
time to time by mutual written agreement of the parties. Upon execution, this MOU will 
be filed with Palm Beach County, Division of Emergency Management located at 
20 South Military Trail, West Palm Beach, Florida 33415. 

This MOU shall .expire upon expiration or termination· of Special Secondary Service 
Provider's COPCN to serve the Community. 

This MOU is entered in accordance with Section 13-20 of the Palm Beach County Code 
and Section 401 .435(2) Florida Statutes. Notwithstanding ·anything herein to the 
contrary, this MOU shall not be construed to create any contractual obligation upon 
PBCFR or Palm Beach County, nor to provide any contractual rights to Special 
Secondary Service Provider or to any third party. 

(The remainder of this page intentionally left blank) 
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ECURITY 

IN WITNESS WHEREOF,. the parties have executed this MOU ·on the date 
hereinabove first written. 

PALM BEACH COUNTY FIRE RESECUE 

By:~('.~
Michael C. Mackey 
Fire Rescue Administrator 

APPROVED AS TO TERMS 
AND CONDITIONS 

By:_----!~------
Richard Ellis 
Medical Services Division Chief 

WITNESSES: SERVICES 
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CORPORATE OFFICE 
5100 N Federal Hwy. 
Fort Lauderdale, FL 33308 

954,320.4407 

NORTHEAST REGIONAL 
HEADQUARTERS & NATIONAL 
Cor,WIAWD CENTER 
90 Mulberry St. 
Newark, NJ 07102 
8515.645,1682 

11890 SW 8th St. 
Miami, FL 33184 

:305.227.7090 

2900 14th St. North, Ste. 50 
Naples, FL 34103 

'.39. 234. 7513 

860 US Hwy. 1, Ste. 210 
North Palm Beach, Fl 33408 
561.939,9625 

www.cambridgesecurityservices.com 

: Advantage/"' 

Attachment 7 

Section 3 Q6 

Copy ofprofile sheet(s) relating to current Florida State license(s), if any, or the 
equivalent information sheet listing all of the agency's vehicles, if any. 

Year Make Model Vin# 
2018 Ford Explorer - Police Interceptor 1FM5K8AROJGA37615 
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*** 
~~IID:*=* 

SECURITY 
CAMBRIDGE 

*** 
Paramedic Roster 

'••. ' . . .. . . ·-·-. 
Tilles Daniel 313 Lake Circle 116 North Palm Beach FL 33408 PMD 13148 12/1/2018 Admiral's Cove 
Ensinger Steven 9934 Lakespur Crcle N Palm Beach Gardens FL 33410 PMD 200106 12/1/2018 Admiral's Cove 
Ross Charles 4185 Pine Glased Road West Palm Beach FL 33406 PMD525749 12/1/2018 Admiral's Cove 
Crespi Alexander 2465 S. Brocksmith Road Fort Pierce FL 34945 PMO527~01 12/1/2018 Admiral's Cove 
Crespi Joseph 2465 s. Brocksmith Road Fort Pierce FL 34945 PMD 12325 12/1/2018 Admiral's Cove 
Bruno Christian 1114 Egret Circle North Jupiter FL 33458 PMP ~3.2~74 12/1/2018 Admiral's Cove 
Valdez Deluis 673 Springdale Circle Palm Springs FL 33541 PMD511940 12/1/2018 Admiral's Cove 
Olsen Robert 121- SW Pine Tree Ln Palm City FL 34990 PMD201858 12/1/2018 Admiral's Cove 
Smith Michelle 1087 Goldenrod Rd. Wellington FL 33414 PMD19748 12/1/2018 Admiral's Cove 
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MEDICAL DIRECTOR AGREEMENT 

This Agreement ("Agreement") is entered into as the date upon which it is executed below by all 

parties hereto (the "Effective Date"), said parties being Cambridge Security Services, Inc. 

("~ambridge") and Hillel Harris, M.D. ("Physician"). 


WHEREAS, Cambridge is in the business ofproviding security services; 

WHEREAS, certain of Cambridge's clients require Cambridge to contract with a Florida
licensed physician to serve as Medical Director providing medical supervision for the daily operations 
and training of Cambridge's emergency medical services; and 

WHEREAS, Physician is duly licensed by, and in good standing with, the appropriate licensing 
agency for the State ofFlorida and qualified to render professional medical services as may be necessary 
and desirable in the performance ofthis Agreement, and more particularly, in emergency medicine; and 

WHEREAS, Cambridge desires to engage Physician as an Independent Contractor to serve as 
Cambridge's Medical Director and to perform the services described herein and Physician desires to 
enter into this Agreement to serve as the Medical Director for Cambridge; and 

NOW, THEREFORE, in consideration of the foregoing recitals, the mutual promises and 
covenants contained herein, and for other good and valuable consideration, the receipt and sufficiency of 
which are hereby aclmowledged, intending to be legally bound, the parties hereby agree as follows: 

Section 1. Retention ofPhysician; Conditions Precedent to Retention and Continued Retention. 

(a) Retention of Physician. Cambridge agrees to retain and continue to retain Physician as 
Medical Director as of the Effective Date pursuant to the terms of this Agreement. 

(b) Licensure; Registrations; Experience. At all times during which this Agreement is in 
effect, Physi~ian shall have and maintain in good standing a currently valid and unrestricted license to 
practice medicine in the State of Florida and Physician certifies that as of the Effective Date of this 
Agreement, he has practiced Emergency medicine in the State ofFlorida for at least three years. 

(c) Copy ofLicensure. Upon execution ofthis Agreement by Physician and upon request by 
Cambridge from time to time,. Physician shall provide Cambridge with a copy of Physician's Iicensure 
and registrations evidencing compliance with Section l(b). 

(d) Board Certifications. At all times during the term(s) of this Agreement, Physician shall 
be Board Certified in Emergency Medicine. Upon request, Physician shall provide Cambridge with a 
copy of Physician's board certification evidencing compliance with this Section 1 ( d). 

(e) Medical Association Participation. At all t~mes during the term( s) of this Agreement, 
Physician shall actively participate in the Palm Beach County Medical Directors Association. Upon 
request, Physician shall provide Cambridge with documentation evidencing compliance with this 
Section 1 ( e ). 
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Section 2. Responsibilities of Physician. 

(a) Services. Physician shall be available to serve as Cambridge's Medical Director and to 
provide the services mutually agreed upon by the parties ( collectively, the "Services"). 

(b) Standards. Physician shall provide the Services and conduct activities in accordance with 
(i) the then currently accepted methods and practices (including codes of ethics) of the American 
Medical Association and the appropriate state licensing authority for physicians; (ii) any applicable 
Cambridge bylaws, policies and procedures as provided or made available to Physician in writing. 

(c) Availability and Location. Cambridge and Physician shall agree upon the dates and times 
at which Physician shall perform the Services hereunder, which the parties acknowledge and agree shall 
be sufficient to satisfy Cambridge's obligations to its clients and customers. 

Section 3. Nature of Relationship. 

(a) Capacity/Independent Contractor. Physician, in its relation to Cambridge, shall at all 
times be an independent contractor, and neither Physician, nor any ofhis employees, agents or assistants 
shall, under any circumstances, be deemed to be the employees or agents of Cambridge. The parties 
acknowledge that this Agreement does not create a partnership or joint venture between them and is 
exclusively a contract for service. 

(b) Non-Exclusivity. Physician shall be free to operate its business as it deems appropriate 
and may provide services to the general public provided the provision of such services do not interfere 
with Physician's obligations under this Agreement. Nothing in this Agreement shall prohibit Physician 
from entering into relationships with other entities, including hospitals, medical practices or associations, 
or health care groups, provided such relationships do not interfere with Physician's obligations under 
this Agreement. · 

Section 4. Responsibilities of Cambridge. 

(a) Means of Providing Services. Physician shall be responsible for providing any and all 
facilities, equipment and supplies necessary to perform the services under this Agreement. 

(b) Personnel.· Physician shall employ, terminate and reinstate, as it deems appropriate, such 
non-medical personnel as it deems necessary to perform the services under this Agreement. 

Section 5. Physician's Fee. 

(a) Annual Fee for Physician's Services. For Physician's provision ofthe Services described 
herein, Cambridge shall pay Physician $10.000.00 annually. This payment shall be paid in monthly 
installments, each installment being due within ten (10) days of Cambridge's receipt of Physician's 
invoice for services rendered in the preceding month. 

(b) Ineligibility for Employment or Other Benefits. The parties acknowledge that Physician 
shall not be eligible for sick leave, vacation pay, health benefits, retirement benefits or other employee 
benefits provided to Cambridge employees. Cambridge is not required to pay, or make any contributions 
to, any social security, local, state or federal tax, unemployment tax, unemployment compensation, 
workers' compensation, or insurance premiums on Physician's behalf. J\ttachment #. 1-
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Section 6. Insurance. 

(a) Coverage: Cam.bridge shall provide Paramedic and Medical Director Insurance covering 
the Services to be provided under this Agreement in the minim.um amounts of$1,000,000 per occurrence 
and $5,000,000 annual aggregate. 

(b) Additional Insured; ProofofInsurance. With respect to the insurance coverages set forth 
in Section 6( a) of this Agreement, Cam.bridge shall name Physician as an additional insured by 
endorsement under its insurance policy or policies. Cambridge shall provide Physician with proof it is 
maintaining the insurance coverages required under this Agreement within three (3) days of his request 
for same. 

Section 7. Term and Termination. 

(a) Term. This Agreement shall commence on the Effective Date and shall remain in effect 
for an initial term ofone year (the "Initial Term"). Thereafter, this Agreement shall automatically renew 
for successive one (1) year periods, each such period constituting a "Renewal Term." Notwithstanding 
the preceding sentence, this Agreement shall not renew if either party first delivers notice to the other 
party of its intent to not renew this Agreement at least thirty (30) days prior to the beginning of any 
Renewal Term. 

(b) Termination. Notwithstanding the provisions ofSection 7(a) hereof, this Agreement may 
be terminated as follows: 

(1) Termination on Notice for Default. In the event either party shall give notice to 
the other of a substantial default in the performance ofany obligations under this Agreement and 
the default is not cured within ten (10) days following the receipt of such notice, this Agreement 
may be terminated by the party giving notice. Cure shall include absolute cure where possible 
(such as in the case of a payment obligation) or, if absolute cure is not reasonably possible, then 
cure shall include ongoing diligent good faith efforts intended to lead to absolute cure. 

(2) Termination Due to Change in Law. In the event that any law or regulation 
enacted, promulgated or am.ended after the date ofthis Agreement or any interpretation oflaw or 
regulation by a court or regulatory authority of competent jurisdiction after the date of this 
Agreement ( collectively "Change in Law'') materially affects or impacts upon the reasonable 
expectations ofeither party under this Agreement, renders any provision ofthis Agreement illegal 
or unenforceable, or materially affects the ability ofeither party to perform its obligations under 
this Agreement, then either party m.ay request renegotiation of the applicable terms of this 
Agreement by written notice to the other party. Both parties shall negotiate in good faith an 
amendment to this Agreement that preserves the original reasonable expectations of the parties 
to the extent possible in a manner consistent with the Change in Law. Ifno such Amendment is 
agreed upon within thirty (30) days of receipt of such notice, then Cambridge or Physician may 
terminate this Agreement upon an additional thirty (30) days written notice. 

(3) Termination Without Cause. Commencing upon the expiration of the Initial 
Term, either party may terminate this Agreement without cause upon thirty (30) days prior 
written notice. 
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(4) Termination Upon Notice. This Agreement may be terminated at any time for 
. cause, which shall include, but not be limited to, Physician's death, disability and/or inability to 
substantially perform his duties under this Agreement for thirty (30) days, or material breach of 
any of the provisions of this Agreement. Periods of disability for purposes of this Section shall 
be counted as successive if Physician has not returned to work for at least ten (10) consecutive 
days between each such period ofdisability. Physician acknowledges that Cambridge also shall 
be entitled to terminate this Agreement immediately if any ofthe following events occur: 

(a) The withdrawal, suspension, revocation or limitation of Physician's 
license to practice medicine in the State ofFlorida or any other jurisdiction; 

(b) Physician's refusal to actively participate in the Palm Beach County 
Medical Directors Association; 

(c) Sanctions are imposed against Physician for significant professional 
misconduct by any certifying board having jurisdiction; 

(d) Physician's conviction by any court having jurisdiction of any felony or 
of any misdemeanor crime or moral turpitude; or 

(e) Physician's ineligibility for medical malpractice insurance coverage. 

(5) Effects of Termination. Upon termination of this Agreement, neither party shall 
have any further obligations hereunder, except for (i) obligations accruing prior to the date of 
termination; and (ii) obligations, promises or covenants contained herein which are expressly 
made to extend beyond the term(s) or termination of this Agreement. 

Section 8. Privacy of Information. 

(a) Without limiting the generality of any other provision contained in this Agreement, 
Physician covenants and agrees to comply in all respects with the Health Insurance Portability and 
Accountability Act ("HIP AA") and any corresponding Florida state statute, and any regulations 
promulgated now or in the future thereunder, and to amend this Agreement as may be required to comply 
with HIP AA or any corresponding Florida state statute, and all other federal and state laws governing 
patient privacy. 

Section 9. Miscellaneous. 

(a) Entire Agreement. This Agreement supersedes all previous agreements between the 
parties relating to the subject matter ofthis Agreement and constitutes the entire understanding between 
the parties relating to the subject matter ofthis Agreement, and no amendments or variation thereto shall 
be valid unless evidenced by a writing signed by both parties. 

(b) Governing Law. This Agreement shall be construed and enforced in accordance with the 
laws of the State ofFlorida without regard to conflict of laws provisions thereof. 

(c) Severability: In the event any provision of this Agreement is held to be unenforceable 
for any reason, such enforceability shall not affect the remainder ofthis Agreement, which shall remain 
in full force and effect and enforceable in accordance with its terms. 
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IN \VITNESS '\VlJElU:O.F, the parties hereto have executed this Agreement as of the date and 
year first above written. 

FOR CAMBRIDGE SECURITY SERVICES, JNC. 

~l 

By:~co~ 

,.,.. / t,WI /~u,_;___ 0l,- ,
B.J ~ \ /Vl; ~... . 

.illclifatris, M.1). 1 

l4l4lo07'vI 
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DEA REGISTRATION THIS REGISTRATION 
NUMBER EXPIRES 

IFH0496542 10-31-2019 

SCHEDULES BUSINESS ACTIVITY 

2,2N, PRACTITIONER 
3,3N,4,5, 

FEE 
PAID 

$731 

ISSUE DATE 

10-24-2016 

I 
I 
I 
f 
I 
I 
I 
I 
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CONTROLLED SUBSTANCE REGISTRATION CERTIFICATE 
UNITED STATES DEPARTMENT OF JUSTICE 

DRUG ENFORCEMENT ADMINISTRATION 
WASHINGTON D.C. 20537 

HARRIS, HILLEL Z MD 
JFK MEDICAL CENTER 
DEPARTMENT OF EMERGENCY MEDICINE 
5301 S. CONGRESS AVE. 
ATLANTIS, FL 33462-3343 

I 
I 
I 
I 
I 
I 
I 
I 
I 

Sections 304 and 1ooa (21 USC 824 and 958) of the Controlled 
Substances Act of 1970, as amended, provide that the Attorney 
General. may revoke or suspend a registration to manufacture, 
distribute, dispense, import or export a controlled substance. 

THIS CERTIFICATE IS NOT TRANSFERABLE ON CHANGE OF 
OWNERSHIP, CONTROL, LOCATION, OR BUSINESS ACTIVITY, 
AND IT IS NOTVAUD AFTER THE EXPIRATION DATE. 

CONTROLLED SUBSTANCE REGISTRATION CERTIFICATE 

UNITED STATES DEPARTMENT OF JUSTICE 


DRUG ENFORCEMENT ADMINISTRATION 

WASHINGTON D.C. 20537 


DEA REGISTRATION THIS REGISTRATION FEE 

NUMBER EXPIRES PAID 


10-31-2019 $731IFH0496542 

SCHEDULES BUSINESS ACTIVITY ISSUE DATE 

2,2N, PRACTITIONER 10-24-2016 
3,3N,4,5, 

<O 
0 
~-(f) 
N 

'C',f
<(

,w 
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E 
0 
lL 

HARRIS, HILLEL Z MD 
JFK MEDICAL CENTER 
DEPARTMENT OF EMERGENCY MEDICINE 
5301 S. CONGRESS AVE. 
ATLANTIS, FL 33462-3343 

Sections 304 and 1008 (21 USC 824 and 958) of the 
Controlled Substances Act of 1970, as amended, 
provide that the Attorney General may revoke or 
suspend a registration to manufacture, distribute, 
dispense, import or export a controlled substance. 

THIS CERTIFICATE IS NOT TRANSFERABLE ON CHANGE OF OWNERSHIP, CONTROL, LOCATION, OR BUSINESS ACTIVITY, 
AND IT IS NOT VALID AFTER THE EXPIRATION DATE. 



Hillel Z. Harris, M.D. 

Office address: 303 E. Woolbright Rd #252 Boynton Bch, FL 33435 

(754-)600-9235 hillelha rrismd@gmaii.com 

============================================== 
PEAK T PERFORMANCE, Inc. 


Chief of Medical Services and Partner 


Preventative medicine, lifestyle modification, hormone optimization practice; 

Parkland, FL 5/18-present 

MD SPORTS', Inc. 

Attending Physician, sports medicine, athletic therapy, exercise physiology; 

-Boca Raton, FL 10/17-present 

Emergency Medicine 

Attending Emergency Physician, Associate Professor/ Clinical Instructor of University of Miami School 

of Medicine; 

-JFK Medical Center 9/09- present 

-Atlantis, FL 

Description: JFK ER is the highest volume urban/suburban emergency department in Palm Beach 

County with 90,000 annual patient visits. Duti~s include serving local population and visitors to the 

West Palm Bch, FL area; include both a mix of medical/ surgical/ trauma patients, serving both adults 

and pediatrics in the same center. I supervise both the main department and the fast-track lower acuity 

areas. I supervise mid-level providers {PA/NP), emergency medicine residents, internal medicine 

residents, surgical residents, podiatric residents, and PA students. Departmental committee positions 

include: 

-Committee rep. Patient Satisfaction 9/16- present 

Attachment# --A--
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______ 

-Committee rep. Cardiac Care 9/13-8/14 

-Committee rep. Pediatrics 9/11-8/13 

Attending Emergency Physician 3/09-11/09 

-North Broward Med Center 


-Deerfield Bch, FL 


Attending Emergency Physician 7/08- 2/09 

-Wellington Regional Med Center 


-Wellington, FL 


Education 

Residency in Emergency Medicine 

Wayne St. Univ/Detroit Medical Center 7/05-6/08 

Detroit, Ml 

Ross Univ School of Medicine 5/01-11/04 


Dominica, West Indies 


Tufts University Undergraduate 9/92- 5/96 

B.A. Biology and Judaic Studies 

Professional Licenses and Memberships 

Fellow, American College of Emergency Medicine 10/11- present 

Diplomate, American Board of Emergency Medicine 12/09- present 

American College of Sports Medicine 9/17- present 
4...._....l _Attachment# 



FL Medical Association 9/17- present 


FL Board of Med 7/08- present 


DEA License 7/08- present 


ACLS, BLS 6/05- present 


Advanced Trauma Life Support 6/05- present 


Pediatric Advanced Life Support 6/05- present 


Recent Publications 

Green Discharge in Pre-pubertal Female, EM Case Reports; EM Pulse Volume 23 Issue 4, 1/17 

Is it another case ofAcidosis, or not?, EM Case Reports; EM Pulse Volume 23 Issue 3, 9/16 

Just another Tylenol overdose? ,EM Case Reports; Michigan College of Emerg Physicians 1/08 

Awards and Achievements 

Wayne St. Univ Research Grant Dept of Emergency Med 7/06 


High Honors, Ross Univ School of Med 11/04 


NCAA Collegiate Athlete, tennis 9/92-5/96 


Dean's List, Tufts University 1/93 


Interests 

Current USTA Adult Tennis National Ranked Player Top 50 


Yoga Instructor 
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Wayne State University School ofMedicine 

The Detroit Medical Center 


This is to certify that 

Hillel Zvi Harris, M.D. 

Has satisfactorily performed as a 

Resident in Emergency Medicine 

from July 1, 2005 through June 30, 2008 


In witness whereof we have hereunto subscribed our names and affixed the 

seal o yne State University this 1st day ofJuly, 2008 


. ~I 

{l·t~/4---//2/J ~7"',/I . / 
I 

·/ / I ,. . . fj/ / /" / / ..-; ,,....__ /
Ii' ,f//., ,,,./ ( _.,,L, ,/L..,--,,.:,
fr ,. .__________,_.:-::,..~-~--~ ~f~ 

President, Wayne State University re~tMeicalCenter 

, Dea~o/Afedicine 

......_ .,;: 

Program Director 
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EDUCATIONAL COMMIS- ION 

FOR 


FOREIGN MEDICAL GRADUATES 


CERTIFIES THAT 

HILLEL ZVI HARRIS 

HAS SATISFIED ALL THE REQUIREMENTS OF THE COMMISSION, 


SUCCESSFULLY PASSED ITS EXAMINATIONS AND HAS BEEN AWARDED THIS CERTIFICATE. 


CERTIFICATE NUMBER 0-645-247-8 

l.VIEDICAL SCIENCE 

USMLESTBP 1 DECE:tvIBER 30, 2002 

USMLE STEP 2 CK MAY27, 2004 

CLINICAL SKILLS APRiL 18, 2005 

US!vILE STEP 2 CS SEPTEMBER 9, 2004 
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JFK Medical Center 

Hillel Zvi Harris, MD 

Category Active 

Status Current 


Original Appt 10/29/2009 


Present To 8/31/2018 


Gender M 


Department Medicine 


Specialties Emergency Medicine 


.................................................... ,..................._............................... __________________..................................... __________ 

ADDRESS· Primary Address 

Emergency Physician Solutions of South Florida LLC 
1613 North Harrison Parkway 

Suite 200 

Sunrise, FL 33323 

PRIVILEGES Emergency Medicine 112514 

Moderate Sedation/Analgesia 

A drug-induced depression of consciousness during which patients 

respond purposefully to verbal commands. either alone or accompanied by 

light tactile stimulation. No interventions are required to maintain an 

airway. and spontaneous ventilation is adequate. Cardiovascular function 

is usually maintained. NOTE: Administration of Moderate 
Sedation/Analgesia is to be in accordance with hospital policy. 

'« coliap~e . 

Approved I 9/1/2016 - 8/31/2018 I Granted On: 10/29/2009 
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Privileges to assess, evaluate diagnose. and provide initial treatment to 

patients of afl age groups-except as specifically excluded from practice 
who present in the emergency department with any symptom. illness, 

injury, or condition: to provide services necessary to ameliorate minor 

illnesses or iniuries and stabilize patients with major illnesses or injuries: 

and to~JLQatients 1o determine whether additional care is 

necessary. Privileges include cardioversion. defibrillation. intubation, and 

cricothyrotomy. Privileges do not include long-term care of patients on an 

inpatient basis, or admitting or performing scheduled elective procedures. 

with the exception of P.rocedures performed during routine emergency 

room follow-up visits. 

Abscess incision and drainage. including Bartholin cyst 

Anoscopy 

Application of splints and plaster molds 

Arterial puncture and cannulations 

Arthrocentesis 

Bladder decompression and cathererization techniques 

Blood component transfusion therapy 

Burn management, including escharotomy 

Cardiac pacing to include, but not limited to, external, transthoracic, 

tranvenous 

Cardioversion (synchrinized counter shock) 

Central Venous Line Insertion 

Cricothyrotomy, in extremis 

Oefibrillation 

Delivery of newborn. emergency 

Dislocation reduction techniques 

Electrocardiography interpretation 

Endotracheal intubation techniques 

GI decontamination (emesis. lavage.charcoal) 

Hernia reduction 

Immobilization techniques 

lntraosseous infusion 

Laiyngoscopy, direct. indirect 

Lumbar puncture. diaqnoctic 

Management of eplstaxis 

Nail trephine techniques 

Nasogastric/orogastric intubaton 

Newb9rn and pediatric resuscition 
Ocular tonometry 

Paracentesis 

Pericardiocentesis. emergency only 

Peripheral venous cutdown 

Peritoneal lavage 
Preliminary interpretation of plain films 

Removal of foreign bodies, airway including nose. eye, ear, soft 

instrumentation/irrigation. skin, or subcutaneoU§~ 

Repair of lacerations 

Slit lamp used for ocular exam 

Thoracentesis 

Thoracostomy tube insertion 

Thoracotomy, open for patients in extremis 

Use of manual and mechanical ventilators and resuscitators 

Use of mechanical ventilation devices 

Wound debridement 
Emergency Department patient triage procedures are, at all times, under 

the direction or supervision of the regularly scheduled physician(s} with 

Emergency Medicine Core Privileges. 

Approved I 9/1/2016 - 8/31/2018 I Granted On: 10/29/2009 
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Approved I 12/20/2017 - 8/31/2018 I Granted On: 12/20/2017 

DIAGNOSTIC FAST 
INDICATIONS - including but not limited to: Detection of fluid In peritoneal 
pericardia!, or pleural space or evaluation fa:- pneumothorax :<<·c~,i~~~e·: 

Approved I 12/20/2017 - 8/31/2018 I Granted ::>n: 12/20/2017 

DIAGNOSTIC CARDIAC 
INDICATIONS- including but not limited to: Detection of pericardia! fluid 
and/or cardiac wall motion 

Approved l 12/20/2017 - 8/31/2018 j Granted On: 12/20/2017 

DIAGNOSTIC BILIARY 
INDICATIONS - including but not limited to: Presence of bilary stones 
and/or pericholecystic fluid or gallbladder wa?! thickening. <<collapse: 

Approved I 12/20/2017 - 8/31/2018 I Granted On: 12/20/2017 

DIAGNOSTIC AORTA 

INDICATIONS - including but not limited to: lcentification of aortic 
aneurysm or dissection 

Approved I 12/20/2017 - 8/31/2018 I Granted c,: 12/20/2017 

DIAGNOSTIC SOFT TISSUE 
INDICATIONS- including but not limited to: abscess identification. 
evaluation of soft tissue mass 

Approved j 12/20/2017 - 8/31/2018 I Granted On: 12/20/2017 

DIAGNOSTIC OPHTHALMOLOGY 
INDICATIONS - including but not limlted to: reinal detachment identification 

Approved I 12/20/2017 - 8/31/2018 I Granted Ore 12/20/2017 

PROCEDURAL VASCULAR ACCESS I PROCEDURAL GUIDANCE 

INDICATIONS - including but not limited to: Ult-asound guided procedures. 

in.eluding but nof limited to central and peripheral venous line placement, 


subcutaneous foreign body removal. <<collapse: 


Approved I 12/20/2017 - B/31/2018 I Granted On: 12/20/2017 

OTHER ADDRESSES Credentialing Address 

Sheridan Healthcare 

7700 West Sunrise Blvd 

Plantation, FL 33322 


Sequence Of Call 1 
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Attn: Palm Beach County Emergency Management 

Re: Dr. Hillel Z. Harris, MD 

Medical Director, Cambridge Security Services 

May 22, 2018 

Cambridge Security Services has adopted the minimum standard, pre-hospital treatment and 

transport protocols as approved by the Palm Beach EMS Council. As the medical director, all pre

hospital evaluation and treatment protocols will be subject to the local EMS standards currently in 

place. Additionally, all systems-wide transport protocols will be followed, with a clear understanding 

of the trauma transport systems. 

Currently, I am an attending emergency medicine physician at JFK Medical Center, in West Palm 

Beach, where I have been practicing since 2009. 

I am looking forward to working together. 

Sincerely, 

Hillel Z. Harris, MD, FACEP 

Attaclhment # .... _i, 
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CERTIFIED PUBLIC ACCOUNTANTS 
& BUSINESS CONSULTANTS 

Goldstein, Karlewicz & Goldstein, LLP 
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Page -~-of_<i7__ 
INDEPENDENT ACCOUNTANTS' REVIEW REPORT 

The Board of Directors 
Cambridge Security Services Group 
5100 N. Federal Highway, Suite 405 
Fort Lauderdale, Florida 33308 

We have reviewed the accompanying combined financial statements of Cambridge Security Services Corp. - New 
York, Cambridge Security Services Corp. - New Jersey, Cambridge Security Services Corp. - Florida, Cambridge 
Security Services Corp. - Nevada and Cambridge Security Services Corp. - Pennsylvania (together "Cambridge 
Security Services Group" or "Company'') (S-Corporations), which comprise the combined balance sheets as of 
December 31, 2016 and 2015, and the related combined statements of operations, and shareholders' equity, and 
cash flows for the years then ended, and the related notes to the combined financial statements. A review includes 
primarily applying analytical procedures to management's financial data and making inquiries of Company 
management. A review is substantially less in scope than an audit, the objective of which is the expression of an 
opinion regarding the combined financial statements as a whole. Accordingly, we do not express such an opinion. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these combined financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of combined 
financial statements that are free from material misstatement whether due to fraud or error. 

Accountants' Responsibility 
Our responsibility is to conduct the review engagements in accordance with Statements on Standards for 
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the AICPA. 
Those standards require us to perform procedures to obtain limited assurance as a basis for reporting whether we 
are aware of any material modifications that should be made to the combined financial statements for them to be in 
accordance with accounting principles generally accepted in the United States of America. We believe that the 
results of our procedures provide a reasonable basis for our conclusion. 

Accountants' Conclusion 
Based on our reviews, except for the issue noted in the Known Departure from Accounting Principles Generally 

Accepted in the United States of America paragraph, we are not aware of any material modifications that should be 

made to the accompanying combined financial statements in order for them to be in accordance with accounting 

principles generally accepted in the United States of America. 


Known Departure from Accounting Principles Generally Accepted in the United States of America 
As more fully described in Note 8 to the combined financial statements, the Company has not applied certain 

provisions of Accounting Standards Codification ("ASC") Topic 810, Subtopic 10. Management has chosen to 

combine instead of consolidate the accounts of the affiliates with those of Cambridge Security Services Corp - NY. 

The ASC requires that the financial statements present a consolidation of the accounts of these affiliates, which the 

Company has determined are variable interest entities and in which the Company holds a variable interest and is 

the primary beneficiary. The effects of this departure from accounting principles generally accepted in the United 

States of America on financial position, results of operations and cash flows have not been determined. 


- 1 
777 Chestnut Ridge Road I Suite 301 I Chestnut Ridge, New York 10977 I TEL 845.356.6100 I FAX 845.356.2560 
254 Route 17K I Suite 202 I Newburgh, New York 12550 I TEL 845.567.3600 I FAX 845.762.1620 

EMAIL accountants@gkgcpa.com I www.gkgcpa.com 
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& BUSINESS CONSULTANTS 

Goldstein, Karlewicz & Goldstein, LLP 

Supplementary Information 
The accompanying supplementary information contained on page 16 is presented for purposes of additional 
analysis and is not a required part of the basic combined financial statements. Such information is the responsibility 
of management and was derived from, and related directly to, the underlying accounting and other records used to 
prepare the combined financial statements. The supplementary information has been subjected to the review 
procedures applied in our reviews of the basic combined financial statements. Except for the issue noted in the 
Known Departure from Accounting Principles Generally Accepted in the United States of America paragraph, we 
are not aware of any material modifications that should be made to the supplementary information. We have not 
audited the supplementary information and do not express an opinion on such information. 

Certified Public Accountants 

Chestnut Ridge, New York 
August 10, 2017 
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CAMBRIDGE SECURITY SERVICES GROUP 

COMBINED BALANCE SHEETS 


AS OF DECEMBER 31. 2016 AND 2015 


ASSETS 

Current Assets: 
Cash and Cash Equivalents 
Accounts Receivable - Net of 

Allowance for .Doubtful Accounts 


in the Amounts of $119,000 and 


$113,553, respectively 


Prepaid Expenses and Other 

Current Assets 

Due From Officers 

Due From Affiliates 

Total Current Assets 

Property and Equipment: 

Furniture and Fixtures 

Leasehold Improvements 


Transportation Equipment 


Total 

Less: Accumulated Depreciation and Amortization 

Property and Equipment - Net 

Other Assets: 


Security Deposits 


Customer Account Acquisition Cost 

Goodwill 


Total other Assets 

Total Assets 

See Independent Accountants' Review Report and 
Notes to Combined Financial Statements. 

-3

2016 2015 

$ 431,757 $ 438,229 

5,407,937 6,484,684 

120,859 

103,052 
1,313,967 

244,170 
100,861 
663,505 

7,377,572 7,931,449 

839,285 
97,854 

255,286 

797,455 
97,854 

147,485 

1,192,425 1,042,794 

936,233 884,281 

256,192 158,513 

4,714 

247,000 
103,500 

2,954 
247,000 
103,500 

355,214 353,454 

$ 7,988,978 $ 8,443,416 

Attachment# .i. 
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CAMBRIDGE SECURITY SERVICES GROUP 
COMBINED BALANCE SHEETS (CONTINUED) 

AS OF DECEMBER 31, 2016 AND 2015 

LIABILITIES AND SHAREHOLDERS' EQUITY 

Current Liabilities: 
Bank Line of Credit 
Current Portion of Notes Payable 
Accounts Payable and Accrued Expenses 

(Includes $504,591 and $257,331, 
respectively, related to combined 
variable interest entities) (A) 

Due To Affiliates 

2016 

$ 2,769,790 
30,440 

2,559,467 
13,355 

2015 

$ 2,943,583 
17,622 

2,135,726 

Total Current Liabilities 5,373,052 5,096,931 

Other Liabilities: 
Notes Payable - Net of Current 

Portion 
Deferred Rent Expense 

89,115 
168,688 

20,467 
154,489 

Total Other Liabilities 257,803 174,956 

Total Liabilities 5,630,855 5,271,887 

Shareholders' Equity: 
Common Stock 
Retained Earnings 

1,400 
2,356,723 

1,400 
3,170,129 

Total Shareholders' Equity 2,358,123 3,171,529 

Total Liabilities and 
and Shareholders' Equity $ 7,988,978 $ 8,443,416 

Attachment# -·---~-!?.LY!&Q_, 

(A) Creditors of these· liabilities do not have recourse to Cambridge Security Services Corp. 
New York's general credit. 

See Independent Accountants' Review Report and 
Notes to Combined Financial Statements. 

-4



CAMBRIDGE SECURITY SERVICES GROUP 

COMBINED STATEMENTS OF OPERATIONS 


FOR THE YEARS ENDED DECEMBER 31. 2016 AND 2015 


2016 

Revenue $ 30,353, 136 

Direct Expenses 25,110,108 

Gross Profit 5,243,028 

. Selling, General and 
Administrative Expenses 5,967,700 

Loss From Operations (724,672) 

Other Expense: 
Interest Expense (58,240) 
Loss on Disposition of 

Property and Equipment 

Total Other Expense (58,240) 

Loss Before Provision for 
State Income Taxes (782,912) 

Provision for State Income Taxes 7,994 

Net Loss $ (790,906) 

See Independent Accountants' Review Report and 
Notes to Combined Financial Statements. 

-5

PERCENT 

OF 


REVENUE 


100.0 % 

82.7 

17.3 

19.6 

(2.3) 

(0.2) 

(0.2) 

(2.5) 

(2.5) % 

PERCENT 

OF 


2015 REVENUE 


$28,131,144 100.0 % 


23,353,654 83.1 


4,777,490 16.9 


5,150,158 18.2 

(372,668) (1.3) 

(66,510) (0.2) 

(2,004) 

(68,514) (0.2) 

(441,182) (1.5) 


11,251 


$ {452,433) {1.5) % 
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CAMBRIDGE SECURITY SERVICES GROUP 

COMBINED STATEMENTS OF SHAREHOLDERS' EQUITY 

FOR THE YEARS ENDED DECEMBER 31, 2016 AND 2015 


COMMON 
STOCK 

Balance - January 1, 2015 

Net Loss 

Distribution to Shareholders 

Balance - December 31, 2015 

Net Loss 

Distribution to Shareholders 

Balance - December 31, 2016 

$ 1,400 

1,400 

$ 1,400 

RETAINED 
EARNINGS 

$ 3,665,062 

(452,433) 

(42,500) 

3,170,129 

(790,906) 

(22,500) 

$ 2,356,723 

Attachment# __.L_.._... -----

See Independent Accountants' Review Report and 
Notes to Combined Financial Statements. 
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CAMBRIDGE SECURITY SERVICES GROUP 

COMBINED STATEMENTS OF CASH FLOWS 


FOR THE YEARS ENDED DECEMBER 31, 2016 AND 2015 


Cash Flows From OQerating Activities: 
Net Loss 
Adjustments to Reconcile Net Loss to Net 

Cash Flows Provided by (Used for) 
Operating ~ctivities: 

Bad Debt Provision 
Depreciation and Amortization of Property and Equipment 
Loss on Disposition of Property and Equipment 
Deferred Rent Expense 
Changes in. Operating Assets and Liabilities: 

Accounts Receivable 
Prepaid Expenses and Other Current Assets 
Security Deposits 
Accounts Payable and Accrued Expenses 

Net Cash Flows Provided by 
(Used for) Operating Activities 

Cash Flows From Investing Activities: 
Due From Officers 
Due From Affiliates - Net 
Purchases of Property and Equipment 

Net Cash Flows Used for 
Investing Activities 

Cash Flows From Financing Activities: 
Bank Line of Credit - Net 
Principal Payments on Notes Payable 
Distribution to Shareholder 
Due to Affiliates - Net 

Net Cash Flows Provided by 
(Used for) Financing Activities 

$ 

2016 

(790,906) 

34,577 
51,952 

14,199 

1,042,170 
123,311 

(1,760) 
423,741 

897,284 

(2,191) 
(650,462) 

(48,831) 

(701,484) 

(173,793) 
(19,334) 
(22,500) 
13,355 

(202,272) 

$ 

2015 

(452,433) 

180,043 
48,729 
2,004 

19,014 

(653,817) 
(211,794) 

(1,696) 
359,854 

(710,096) 

233 
(192,061) 

(3,000) 

(194,828) 

1,200,000 
(9,931) 

(42,500) 

1,147,569 

See Independent Accountants' Review Report and 
Notes to Combined Financial Statements. 
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CAMBRIDGE SECURITY SERVICES GROUP 

COMBINED STATEMENTS OF CASH FLOWS (CONTINUED) 

FOR THE YEARS ENDED DECEMBER 31, 2016 AND 2015 


2016 

Net Increase (Decrease) in Cash and Cash Equivalents (6,472) 

Cash and Cash Equivalents - Beginning of Year 438,229 

Cash and Cash Equivalents - End of Year $ 431,757 

Sur2r2lemental Disclosures of Cash Flow 

2015 

242,645 

195,584 

$ 438,229 

Information: 
Cash Paid During the Year for: 

Interest 
State Income Taxes 

$ 
$ 

58,240 
7,994 

$ 
$ 

66,510 
11,251 

SUQE;!lemental Disclosure of Noncash 
Investing and Financing Activities: 

Acquisition of Equipment Financed With 

Notes Payable $ 100,800 $ 22,317 


Attachment#""

Page~of~ 

See Independent Accountants' Review Report and 
Notes to Combined Financial Statements. 
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CAMBRIDGE SECURITY SERVICES GROUP 

NOTES TO COMBINED FINANCIAL STATEMENTS 


DECEMBER 31 1 2016 AND 2015 


Note 1 - Nature of Business and Summary of Significant Accounting Policies: 
Nature of Business - Cambridge Security Services Group (the "Company") is comprised of five operating 
entitles: Cambridge Security Services Corp. - New York ("NY"), Cambridge Security Services Corp. 
New Jersey (''NJ"), Cambridge Security Services Corporation - Florida ("FL"), Cambridge Security 
Services Corporation - Nevada ("NV') and Cambridge Security Services Corporation - Pennsylvania 
("PA"). Each is engaged primarily in providing security guards and other security services for commercial 
and residential properties. 

Principles of Combination - Financial Accounting Standards Board ("FASB") Accounting Standards 
Codification ("ASC") Topic 810, Subtopic 10 requires certain variable interest entities ("VIEs") to be 
consolidated by the primary beneficiary of the entity if the equity investors in the entity do not have the 
characteristics of a controlling financial interest or do not have sufficient equity at risk for the entity to 
finance its activities without additional subordinated financial support from other parties. 

Management analyzes the Company's variable interests by both qualitative and quantitative reviews. 
Qualitative analysis is based on an evaluation of the design of the entity, its organizational structure 
including decision making ability and financial agreements. Quantitative analysis is based on the entity's 
forec;asted cash flows and the likelihood it will need financial support. 

The combined financial statements include the accounts of NY and the four VIEs mentioned above (NJ, 
FL, NV and PA), of which NY has been deemed their primary beneficiary because it acts as manager of 
their operations and has the power to direct activities of the entities that most significantly impact their 
performance. NY also has exposure to the losses of the entities. All transactions and balances between 
NY and the VI Es have been eliminated upon combination. See Note 8 for further information. 

Revenue Recognition - The Company recognizes revenue when services are rendered to customers. 

Cash Equivalents - The Company considers money market funds to be cash equivalents. 

Accounting Estimates - The preparation of combined financial statements in conformity with accounting 
principles generally accepted in the United States of America requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenues and 
expenses during the reporting period. Actual results could differ from those estimates. 

Accounts Receivable .. Accounts receivable is stated at the amount management expects to collect from 
outstanding balances. Management provides for probable uncollectible amounts through a charge to 
earnings and a credit to a valuation allowance based on its assessment of the current status of individual 
accounts. Balances that are still outstanding after management has used reasonable collection efforts 
are written off through a charge to the valuation allowance and a credit to accounts receivable. 

Accounts receivable is recorded net of an allowance for expected losses. The allowance is estimated 
from historical performance and projections of trends. 

Property and Equipment - Property and equipment is stated at cost. Additions, renewals and 
improvements of property and equipment, unless of relatively minor amounts, are capitalized. 
Expenditures for maintenance and repairs are expensed as incurred. The cost of property and equipment 
retired or sold, together with the related accumulated depreciation or amortization, is removed from the 
appropriate accounts, and the resulting gain or loss is included in the combined statement of operations. 

Depreciation and amortization of property and equipment is computed using various methods over the 
estimated useful lives of the related assets. 

Attachment# __ = J_ 
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CAMBRIDGE SECURITY SERVICES GROUP 

NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED) 


DECEMBER 31, 2016 AND 2015 


Note 1 - Nature of Business and Summary of Significant Accounting Policies {Continued): 
Promotion and Advertising Costs - Promotion and advertising costs are charged to operations when 
incurred. Promotion and advertising costs for the years ended December 31, 2016 and 2015 amounted 
to $252,195 and $235,650, respectively. 

Goodwill and Customer Account Acquisition Cost - Goodwill represents the excess of cost over fair value 
of net assets acquired in a transaction that occurred in March 2008. In October 2008, the Company 
purchased a customer account. 

In accordance with FASB ASC Topic 350, Subtopic 20, the Company evaluates both goodwill and the 
customer account acquisition cost on an annual basis for potential impairment. Management has 
estimated that there is no impairment to either asset for the years ended December ?1, 2016 or 2015. 

Deferred Rent Expense - The Newark, NJ office space lease includes scheduled base rent increases 
over the term of the lease. The total amount of rent being charged to operations each year is based 
on the &traight-line method of all payments for base rent due over the term of the lease. The Company 
has recorded a deferred rent liability to account for the difference between the actual payments and the 
straight-line expense, which will reverse in future years when actual payments exceed the straight-line 
expense. 

Income Taxes - The Companies have elected to file their Federal and State income tax returns as S
Corporations and, as such, are generally not required to pay income taxes except for minimum State 
taxes. Income from the companies is includible by the shareholders on their individual income tax returns. 

Accounting for Uncertainty in Income Taxes - Management has evaluated the tax positions taken on 
returns for open years and those expected to be taken on returns for the year ended December 31, 2016. 
It is management's belief that there are no material tax positions that are unlikely to be sustained upon 
examination by tax authorities. Accordingly, no liability for uncertain tax positions has been reflected in 
these financial statements. 

Presentation of Certain Taxes - The Company collects various taxes from customers and remits these 
amounts to· applicable taxing authorities. The Company's accounting policy is to exclude these taxes 
from revenue and direct expenses. 

Subsequent Events - The Company evaluates events and transactions occurring subsequent to the 
date of the combined financial statements for matters requiring recognition or disclosure. The 
accompanying combined financial statements consider events through August 10, 2017, the date the 
combined financial statements were available to be issued 

Reclassifications - Certain reclassifications have been made to the December 31, 2015 combined 
financial statements in order for them to conform to the December 31, 2016 presentation. 

Note 2 -Related Party Transactions: 

· Due from Officers - The Company periodically makes advances to and receives advances from the 


· officers. These advances are unsecured, do not bear interest and are due on demand. 


Due to/from Affiliates - The Company made advances to and received advances from entities owned in 
part by ohe of the Company's shareholders. The advances are unsecured, do not bear interest and are 
due on demand. 

Attachment# _________,.._J_ 
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CAMBRIDGE SECURITY SERVICES GROUP 

NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED} 


DECEMBER 31, 2016 AND 2015 


Note 3 - Bank Line of Credit: 
The Company has a $3,000,000 revolving line of credit with a bank. Borrowings under this line are in 
the form of a demand note bearing interest payable at the higher of 5.25% or the prime rate as published 
in The Wall Street Journal plus 1.75%. The interest rate at December 31, 2016 was 5.50% as of 
December 31, 2016. Borrowings under the line cannot exceed 80% of eligible accounts receivable, 
are collateralized by substantially all of the assets of the Company, and are personally guaranteed by 
the principal shareholder. The demand note and revolving line of credit both expire on August 30, 
2017. The note requires that the Company maintain certain financial conditions and an operating 
account at this bank with a minimum balance of $50,000. 

Note 4 - Notes Payable: 
Notes payable as of December 31, 2016 and 2015 consist of the following: 

Notes payable - finance companies - payable 
in aggregate monthly installments of $2,705, 
including interest at a range of 0.00% to 
6.39% expiring 2018 - 2022. The notes are 
collateralized by the related transportation 
equipment. 

Total $ 119,555 $ 38,089 

Less: Current Portion 30,440 17,622 

Long-term Portion $ 89115 $ 20467 

Maturities of the notes are as follows: 

Year Ending 

December 31, 


2017 $ 30,440 


2018 27,634 


2019 19,274 


2020 19,517 


2021 18,933 

2022 3,757 

Total ~ 119,555 

HAttachment # ~-
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CAMBRIDGE SECURITY SERVICES GROUP 

NOTES TO COMBINED FINANCIAL STATEMENTS {CONTINUED) 


DECEMBER 31. 2016 AND 2015 


Note 5 - Stock: 
Common stock as of both December 31, 2016 and 2015 consists of the following: 

Cambridge Security Services Corp. -


NewYork 

Common Stock - No Par Value; 


500 Shares Authorized, 

472 Shares Issued and 

200 Shares Outstanding· $ 1,000 


New Jersey 
Common Stock - No Par Value; 


1,000 Share Authorized, 

100 Shares Issued and 


Outstanding 100 


Cambridge Security Services Corp. 
Florida 


Common Stock - No Par Value; 

100 Shares Authorized, Issued 

and Outstanding 100 


Cambridge Security SenAces Corp. 
Nevada 


Common Stock - No Par Value; 


100 Shares Authorized, Issued 

and Outstanding 100 


Cambridge Security SenAces Corp. 
Pennsylvania 


Common Stock - No Par Value; 


100 Shares Authorized, Issued 

and Outstanding 100 


Total $ 1,400 

Note·6-Commitments and Contingencies: 

Operating Leases - The Company entered into a ten-year lease agreement for office space located in 

Manhattan, New York commencing in April 2012. This lease requires monthly payments of $8,500, 

esc.alating tb $11,083 in year ten, plus a pro rata share of real estate tax escalations and various other 

-expenses, as applicable. This lease also requires the personal guarantee of the Company's majority 

owner. 

Attachment#_.__...L__ 
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CAMBRIDGE SECURITY SERVICES GROUP 

NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED) 


DECEMBER 31, 2016 AND 2015 


Note 6 - Commitments and Contingencies (Continued): 
Operating Leases (Continued) - The Company entered into a ten-year lease agreement for office space 
located in Newark, New Jersey commencing in April 2012, with a five-year renewal option. This lease 
requires monthly payments of $19,133, escalating to $25,981 in year ten, plus a pro rata share of real 
estate tax escalations and various other expenses, as applicable. In conjunction with this lease, the 
landlord requires a letter of credit in the amount of $114,800 as of December 31, 2015, decreasing to 
$51,022 in 2020. In association with this letter of credit, the bank requires an operating account at this 
bank with a minimum balance of $57,400. 

The Company entered into a five-year lease agreement for office space located in Fort Lauderdale, 
Florida commencing February 2014. This lease requires monthly payments of $4,697, escalating 
annually to $5,286 in year five, plus a pro-rata share of building operating costs over a base amount. 

The Company entered into a two year and one month lease agreement for office space located in North 
Palm Beach, Florida commencing January 1, 2016. This lease requires monthly payments of $1,696, 
escalating by 3% in the second year, plus electricity, gas, telephone and various other expenses, as 
applicab.le. Additionally, commencing on the anniversary date of the lease, the Company shall pay the 
lessor 5% of the increase, if any, of real estate taxes. 

The Company entered into a one year lease agreement for office space located in Philadelphia, 
Pennsylvania on April 1, 2016. The lease requires monthly payments of $600. The Company renewed 
this lease for an additional year on April 1, 2017 at a monthly payment of $675. 

The Company entered into a one year lease agreement for office space located in Bonita Springs, Florida 
commencing August 1, 2016. This lease requires monthly payments of $880. The Company renewed this 
lease for an additional year at a monthly payment of $900. 

Lease expense for all long-term office space, equipment and vehicle leases for the years ended 
December 31, 2016 and 2015, including leases expiring during the years, were $541,766 and $514,883, 
respectively. 

The Company is currently renting office space located in Toms River, New Jersey on a month-to-month 
t:>~sis. Under this arrangement, total rent expenseforthe years ended December 31, 2016 and 2015 was 
$12,167 and $11,825, respectively. 

The Company is currently renting office space located in Miami, Florida on a month-to-month basis. Total 
rent expense for each of the years ended December 31, 2016 and 2015 was $6,875 and $7,500, 
resp~ctively. 

T~e Company rented office space located in Naples, Florida on a month-to-month basis until September 
2016. Total rent expense for each of the years ended December 31, 2016 and 2015 was $2,738 and $0, 
respectively. · 

.iAttachment# _____ 
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CAMBRIDGE SECURITY SERVICES GROUP 

NOTES TO COMBINED FINANCIAL STATEMENTS {CONTINUED} 


DECEMBER 31. 2016 AND 2015 


Note 6- Commitments and Contingencies (Continued): 
Operating Leases (Continued) - Future minimum lease payments under non-cancellable leases are as 
follows: 

Year Ending 

December 31, 

2017 $ 542,042 
2018 503,345 
2019 432,766 

2020 434,995 
2021 444,116 

2022 & Thereafter 215.995 

Total $ 2 573 259 

Union Contracts - The Company has entered into contracts with various local chapters of the National 
Union of Security Officers and Guards. These contracts apply to a limited number of sites. The majority 
of sites where the Company provides security services are nonunion. These unions provide for various 
·hourly increases for union employees over the life of the contracts, among other provisions. The contracts 
have expired, and the Company has a verbal agreement with the Union in which all terms and conditions 
reinainthe same as the previously expired contracts until a new union contract has been ratified. 

Litigation - The Company is a defendant in various legal proceedings arising in the normal course of its 
busine.ss. Subsequent to December 31, 2016, two cases have been fully adjudicated and settlement costs 
in cqnnection with these legal proceedings totaled $64,225. One case has not been fully adjudicated as 
of August 10, 2017 and it is estimated that the maximum settlement cost will be no more than $25,000. 
The amount accrued as of December 31, 2016 in connection with settling these cases is $85,000. 

Note 7 - Concentrations of Credit Risk: 
Financial instruments which potentially subject the Company to concentrations of credit risk consist 
principally of cash and cash equivalents and trade accounts receivable. 

Cash. and Cash Equivalents - The Company places its cash and cash equivalents with financial 
institutions. At times, such investments may be in excess of Federally insured limits. As of December 
31., 2016, there were no balances in excess of this limit. The Company has not experienced any losses 
related to these balances. 

Acco.unts Receivable - Concentrations of credit risk with respect to trade accounts receivable are limited 
~ue to the large number of customers comprising the Company's customer base, and their dispersion 
across many different industries and geographies. The Company routinely assesses the financial 
.strength of its customers and, as a consequence, believes that its trade accounts receivable credit risk 
expqsure is limited. Generally, the Company does not require collateral or other security to support 
customer receivables. 

:.-Note 8 ..:variable Interest Entities: 

The C_ompany has. determined that all affiliates included in these combined financial statements ("NJ", 
"FL",. ''NV" and "PA") are variable interest entities with NY as the primary beneficiary. However, the 
Company h~s chosen not to comply with the consolidation provision of the FASB ASC and, instead, has 
chosen to· present combined financial statements because management believes it is a more relevant 
presentation of the financial results of the Company. 

· Attachment# _j_ 
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CAMBRIDGE SECURITY SERVICES GROUP 

NOTES TO COMBINED FINANCIAL STATEMENTS {CONTINUED} 


DECEMBER 31, 2016 AND 2015 


Note 8- Variable Interest Entities {Continued): 
As of December 31, 2016 and 2015, the combined financial statements include the following assets and 
liabilities of the VIEs, net of any amounts due to NY: 

2016 

NJ FL NV PA 
Current Assets $ 657,718 $ 915,009 $ 14,259 $ 46,791 
Properly and Equipment - Net 62,352 186,792 
· other Assets 103,500 4,714 
· Current LiabiHties 192,585 339,314 1,662 1,470 
other Liabiffties 168,688 89,115 

2015 
NJ FL NV PA 

Current Assets $ 753,479 $ 359,475 $ 14,002 $ 1,024 
Properly and Equipment - Net 86,037 60,102 
other Assets 103,500 2,954 38,195 
Current Liabilities 195,876 72,301 125 
other Liabilities 154,489 20,201 

·. 	As of December 31, 2016, NY was advanced $1,104,512 from NJ and $87,174 from NV, and provided 
advances of $1,796,437 to FL and $53,519 to PA. As of December 31, 2016 NJ provided advances of 
$155,026 to FL, $200 to NV and $2,500 to PA. As of December 31, 2016, NV was advanced $84,000 
from FL, $2,000 from PA. As of December 31, 2015, NY was advanced $1,060,882 from NJ and $2,814 
from NV and provided advances of $2, 139,951 to FL and $39,205 to PA. As of December 31, 2015, NJ 
provided advances of $164,727 to FL, $200 to NV and $2,500 to PA. These cash advances were given 
for working capital. 

Creditors of the VI Es do not have recourse to NY's general credit. See Note 1 for additional information . 

.Note 9 - Maior Vendors: 
Purchases from the Company's largest vendor for the year ended December 31, 2016 was $1,117,000. 
Outstanding accounts payable to this vendor as of December 31, 2016 was $280,800. 

No other Vendor accounted for more than 10% of purchases for the year ended December 31, 2016. 

Attachment#~---..
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CAMBRIDGE SECURITY SERVICES GROUP 

SCHEDULES SUPPORTING COMBINED STATEMENTS OF OPERATIONS 


DECEMBER 31, 2016AND 2015 


2016 
Direct Expenses: 
Salaries: 

Guards $14,903,519 
Managers and Supervisors 725,937 

Payroll Taxes 1,705,818 
Other Taxes 32,277 
Employee Benefits 464,412 
Insurance 975,774 
Automobile 80,449 
Telephone and Radio 15,670 
Uniforms 948,977 
Site and Job Expenses 217,312
Consultants 5,039,963 

Total Direct Expenses $25,110,108 

Selling1 General and Administrative 
Ex~enses: 
Salaries: 

Officers $ 930,023 
Administrative 1,024,686 
Sales 331,318 

Payroll Taxes 210,525 
QtherTaxes 2,171 
Employee Benefits 134,205 
Payroll Processing 122,638 
Promotion and Advertising 252,195 
Commissions 320,404 
Insurance 257,202 
Office Supplies and Expense 361,735 
Travel 108,416 
Automobile 317,220 
Meals and Entertainment 74,113 
Telephone and Radio 87,389 
C_e>mputer and Internet 26,192 
Consultants 

Professional Fees 669,756 
Rent. and Real Estate Taxes 
Utilitie_s 

481,493 
30,556 

Repaits i:lnd Maintenance 10,241 
Bank and Credit Card Fees 43,693 
Bad Debt Provision 34,577 
Depreciation and Amortization of 

Property and Equipment 
Litigation Contingency 

51,952 
85,000 

Total Selling, General and 
Administrative Expenses $ 5,967,700 

See Independent Accountants' Review Report. 
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49.1 
2.4 
5.6 
0.1 
1.5 
3.2 
0.3 
0.1 
3.1 
0.7 

16.6 

% $ 14,356,669 
673,730 

1,783,632 
31,207 

584,097 
973,246 
101,874 

16,684 
842,144 
145,042 

3,845,329 

51.0 % 
2.4 
6.3 
0.1 
2.1 
3.5 
0.4 
0.1 
3.0 
0.5 

13.7 

82.7 % $ 23,353,654 83.1 % 

3.1 % $ 941,957 3.3 % 

3.4 749,915 2.7 

1.1 193,945 0.7 

0.7 169,291 0.6 


1,127 

0.4 129,506 0.5 

0.4 88,713 0.3 

0.8 235,650 0.8 

1.1 348,774 1.2 

0.8 256,596 0.9 

1.2 330,524 1.2 

0.4 44,217 0.2 

1.0 205,546 0.7 

0.2 82,964 0.3 

0.3 81,261 0.3 

0.1 


5,000 
2.2 520,352 1.8 
1.6 474,210 1.7 
0.1 34,033 0.1 

6,278 
0.1 21,527 0.1 
0.1 180,043 0.6 

0.2 48,729 0.2 

0.3 


19.6 % $ 5,150,158 18.2 % 
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CERTIFIED PUBLIC ACCOUNTANTS 
& BUSINESS CONSULTANTS CH!:Sl'Nl! I RJ[)(.E. ~y I N(:\NBUK(,H. NY 

Goldstein, Karlewicz & Goldstein, LLP 

INDEPENDENT ACCOUNTANTS' REVIEW REPORT 

Attachment# ....,__J____ 
The Board of Directors 
Cambridge Security Services Group 
90 Mulberry Street Page_~of_.:!_~---
Newark, NJ 07102 

We have reviewed the accompanying combined financial statements of Cambridge Security Services Corp. -·New 
York, Cambridge Security Services Corp. - New Jersey, Cambridge Security Services Corp. - Florida, and 
Cambridge Security Services Corp. - Nevada (together "Cambridge Security Services Group" or "Company") (S
Corporations), which comprise the combined balance sheets as of December 31, 2015 and 2014, and the related 
combined statements of operations, and shareholders' equity, and cash flows for the years then ended, and the 
related notes to the combined financial statements. A review includes primarily applying analytical procedures to 
management's financial data and making inquiries of Company management. A review is substantially less in 
scope than an audit, the objective of which is the expression of an opinion regarding the combined financial 
statements as a whole. Accordingly, we do not express such an opinion. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these combined financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of combined 
financial statements that are free from material misstatement whether due to fraud or error. 

Accountants' Responsibility 
Our responsibility is to conduct the review engagements in accordance with Statements on Standards for 
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the AICPA. 
Those standards require us to perform procedures to obtain limited assurance as a basis for reporting whether we 
are aware of any material modifications that should be made to the combined financial statements for them to be in 
accordance with accounting principles generally accepted in the United States of America. We believe that the 
results of our procedures provide a reasonable basis for our conclusion. 

Accountants' Conclusion 
Based on our reviews, except for the issue noted in the Known Departure from Accounting Principles Generally 

Accepted in the United States of America paragraph, we are not aware of any material modifications that should be 

made to the accompanying combined financial statements in order for them to be in accordance with accounting 

principles generally accepted in the United States of America. 


Known Departure from Accounting Principles Generally Accepted in the United States of America 
As more fully described in Note 8 to the combined financial statements, the Company has not applied certain 

provisions of Accounting Standards Codification ("ASC") Topic 810, Subtopic 10. Management has chosen to 

combine instead of consolidate the accounts of the affiliates with those of Cambridge Security Services Corp - NY. 

The ASC requires that the financial statements present a consolidation of the accounts of these affiliates, which the 

Company has determined are variable interest entities and in which the Company holds a variable interest and is 

the primary beneficiary. The effects of this departure from accounting principles generally accepted in the United 

States of America on financial position, results of operations and cash flows have not beeri determined. 
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1CERTIFIED Pl)BLIC ACCOUNTANTS CHf.STNL1 f' RIDCf, i'-J'( NFWBURC,H. NY 

& BUSINESS CONSULTANTS 

Goldstein, Karlewicz & Goldstein, LLP 

Supplementary Information 
The supplementary information contained on page 15 is presented for purposes of additional analysis and is not a 
required part of the basic combined financial statements. The information is the representation of management. 
We have reviewed the information and, based on our reviews, we are not aware of any material modifications that 
should be made to the information in order for it to be in accordance with accounting principles generally accepted 
in the United States of America. We have not audited the information and, accordingly, do not express an opinion 
on such information. 

Certified Public Accountants 

Chestnut Ridge, New York 
July 26, 2016 

Attachment# J_---.__,_ 
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CAMBRIDGE SECURITY SERVICES GROUP 

COMBINED BALANCE SHEETS 


AS OF DECEMBER 31, 2015 AND 2014 


ASSETS 

Current Assets: 
Cash and Cash Equivalents 
Accounts Receivable - Net of 

Allovvance for Doubtful Accounts 

in the Amounts of $113,553 and 

$108,855, respectively 


Prepaid Expenses and Other 
Current Assets 

Due From Officers 
Due From Affiliates 

Total Current Assets 

Property and Equipment: 
Furniture and Fixtures 
Leasehold Improvements 
Transportation E_quipment 

Total 

Less: Accumulated Depreciation and Amortization 

Property and Equipment - Net 

Other Assets: 
Security Deposits 
Customer Account Acquisition Cost 
Goodwill 

Total Other Assets 

Total Assets 

See ln~epende_nt Accountants' Review Report and 
Notes to Combined Financial Statements. 

-3

2015 


$ 438,229 


6,486,224 

244,170 
100,861 
663,505 

7,932,989 

797,455 

97,854 
147,485 

1,042,794 

884,281 

158,513 

2,954 

247,000 
103,500 

353,454 

$ 8,444,956 

Attachment# 

2014 

$ 195,584 

6,012,450 

32,376 
101,094 
471,444 

6,812,948 

800,793 

97,854 
122,168 

1,020,815 

836,886 

183,929 

1,258 

247,000 
103,500 

351,758 

$ 7,348,635 

J_ 
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CAMBRIDGE SECURITY SERVICES GROUP 

COMBINED BALANCE SHEETS (CONTINUED) 


AS OF DECEMBER 31, 2015 AND 2014 


LIABILITIES AND SHAREHOLDERS' EQUITY 

Current Liabilities: 

Bank Line of Credit 

Current Portion of Notes Payable 

Accounts Payable and Accrued Expenses 

(Includes $257,331 and $239,760, 
respectively, related to combined 

variable interest entities) (A) 

Total Current Liabilities 

Other Liabilities: 

Notes Payable - Net of Current 

Portion 

Deferred Rent Expense 

Total Other Liabilities 

Total Liabilities 

Shareholders' Equity: 

Common Stock 

Retained Earnings 

Total Shareholders' Equity 

Total Liabilities and 
and Shareholders' Equity 

2015 2014 

$ 2,943,583 $ 1',743,583 
17,622 10,197 

2,135,726 1,775,872 


5,096,931 3,529,652 


20,467 15,506 

154,489 135,475 


174,956 150,981 


5,271,887 3,680,633 


1,300 1,300 

3,171,769 3,666,702 


3,173,069 3,668,002 

$ 8,444,956 $ 7,348,635 

Attachment#_ ~1- _ 

'I') CfMPaga--2..,~of__~_,_ 

(A) Creditors of these liabilities do not have recourse to Cambridge Security Services Corp. 
New York's general credit. 

See Independent Accountants' Review Report and 
Notes to Combined Financial Statements. 
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CAMBRIDGE SECURITY SERVICES GROUP 

COMBINED STATEMENTS OF OPERATIONS 


FOR THE YEARS ENDED DECEMBER 31. 2015 AND 2014 


2015 

Revenue $28,131,144 

Direct Expenses 23,353,654 

Gross Profit 4,777,490 

Selling, General and 
Administrative Expenses 5,150,158 

Income (Loss) From Operations (372,668) 

Other Income (Expense): 


Interest Income 


Interest Expense (66,510) 

Loss on Disposition of 


Property and Equipment (2,004) 

Total Other Expense (68,514) 

Income (Loss) Before Provision for 
State Income Taxes (441,182) 

Provision for State Income Taxes 11,251 

Net Income (Loss) $ (452,433) 

2014 

$29,798,269 

24,513,274 

5,284,995 

4,785,135 

499,860 

8 
(45,408) 

(3,456) 

(48,856) 

451,004 

11,611 

$ 439,393 

Attachment# __J______-

of q'lPage '7 3 
See Independent Accountants' Review Report and 
Notes to Combined Financial Statements. 
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CAMBRIDGE SECURITY SERVICES GROUP 

COMBINED STATEMENTS OF SHAREHOLDERS' EQUITY 

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014 


COMMON 

STOCK 


Balance - January 1, 2014 $ 1,300 

Net Income 

Balance - December 31, 2014 1,300 

Net Loss 

Distribution to Shareholder 

Balance - December 31, 2015 $ 1,300 

RETAINED 
EARNINGS 

$ 3,227,309 

439,393 

3,666,702 

{452,433) 

(42,500) 

$ 3,171,769 

Attachment# __-l_ 

Page _21-..._of .....9..!........... 
See Independent Accountants' Review Report and 
Notes to Combined Financial Statements. 
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CAMBRIDGE SECURITY SERVICES GROUP 
COMBINED STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED DECEMBER 31. 2015 AND 2014 

Cash Flows From Ogerating Activities: 

Net Income (Loss) 

Adjustments to Reconcile Net Income (Loss} to Net 

Cash Flows Used for Operating Activities: 

Bad Debt Provision 
Depreciation and Amortization of Property and Equipment 
Loss on Disposition of Property and Equipment 

Deferred Rent Expense 
Changes in Operating Assets and Liabilities: 

Accounts Receivable 

Prepaid Expenses and other Current Assets 

Security Deposits 
Accounts Payable and Accrued Expenses 

$ 

2015 

(452,433} 

180,043 
48,729 

2,004 
19,014 

(653,817) 
(211,794) 

(1,696) 
359,854 

$ 

2014 

439,393 

21,756 
52,707 

3,456 
26,362 

(466,181) 
76,084 

{333,355) 

Net Cash FloVv'S Used for 
Operating Activities (710,096) {179,778) 

Cash FloVv'S From Investing Activities: 
Due From Officers 

Due From Affiliates 
Purchases of Property and Equipment 

233 
(192,061) 

(3,000} 

{4,338) 
(40,977) 
(36,719} 

Net Cash FloVv'S Used for 

Investing Activities (194,828) (82,034) 

Cash Flo'INS From Financing Activities: 
Bank Line of Credit- Net 1,200,000 (137,000} 
Principal Payments on Notes Payable (9,931} (10,144) 
Distribution to Shareholder (42,500) 

Net Cash Flows Provided by 

(Used for) Financing Activities 1,147,569 {147,144} 


Attachment# ___:1____ 

7S f 9'7Page_o #I .. ., 

See Independent Accountants' Review Report and 
Notes to Combined Financial Statements. 
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CAMBRIDGE SECURITY SERVICES GROUP 
COMBINED STATEMENTS OF CASH FLOWS (CONTINUED) 
FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014 

Net Increase (Decrease) in Cash and Cash Equivalents 

Cash and Cash Equivalen~s - Beginning of Year 

Cash and Cash Equivalents - End of Year 

Sugglemental Disclosures of Cash Flow 

Information: 

Cash Paid During the Year for: 

Interest 

State Income Taxes 

Sumilemental Disclosure of Noncash 

2015 

242,645 

195,584 

$ 438,229 

$ 66,510 
$ 11,251 

$ 

$ 

$ 

2014 

(408,956) 

604,540 

195,584 

45,408 
11,611 

Investing and Financing Activities: 

Acquisition of Equipment Financed With 


Note Payable $ 22,317 $ 


Attachment#_~ 

Page ·1(p f 91 
0 ------- 

See lndep·ende_nt Accountants' Review Report and 
_Notes to Combined Financial Statements. 
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CAMBRIDGE SECURITY SERVICES GROUP 

NOTES TO COMBINED FINANCIAL STATEMENTS 


DECEMBER 31. 2015 AND 2014 


Note 1 - Nature of Business and Summary of Significant Accounting Policies: 
Nature ofBusiness - Cambridge Security Services Group (the "Company") is comprised of four operating 
entities: Cambridge Security Services Corp. - New York ("NY"), Cambridge Security Services Corp. 
·New Jersey ("NJ"), Cambridge Security Services Corporation - Florida ("FL"), and Cambridge Security 
Services Corporation - Nevada ("NV"). Each is engaged primarily in providing security guards and other 
security s~rvices for commercial and residential properties. 

Principles of Combination - Financial Accounting Standards Board ("FASS") Accounting Standards 
Codification ("ASC") Topic 810, Subtopic 10 requires certain variable interest entities ("VIEs") to be 
cohsolidatE:ld by the primary beneficiary of the entity if the equity investors in the entity do not have the 
characteristics of a controlling financial interest or do not have sufficient equity at risk for the entity to 
finance its activities without additional subordinated financial support from other parties. 

Management analyzes the Company's variable interests by both qualitative and quantitative reviews. 
Qualitative analysis is based on an evaluation of the design of the entity, its organizational structure 
including decision making ability and financial agreements. Quantitative analysis is based on the entity's 
forecasted cash flo'(lfs and the likelihood it will need financial support. 

The combined financial statements include the accounts of NY and the three VI Es mentioned above (NJ, 
FL and NV), of which NY has been deemed their primary beneficiary because it acts as manager of their 
operations and has the power to direct activities of the entities that most significantly impact their 
performance. NY also has exposure to the losses of the entities. All transactions and balances between 
NY and the VIEs have been eliminated upon combination. See Note 8 for further information. 

RevenueRecognition - The Company recognizes revenue when services are rendered to customers. 

Cash Equivalents - The Company considers money market funds to be cash equivalents. 

Acco.unting Estimates - The preparation of combined financial statements in conformity with accounting 
principles .generally accepted in the United States of America requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets-.a.nd liabilities at the date of the financial statements and the reported amounts of revenues and 
expenses during the reporting period. Actual results could differ from those estimates. 

Accouhts-Receivable -Accounts receivable is stated at the amount management expects to collect from 
outstandihg balances. Management provides for probable uncollectible amounts through a charge to 
earnings and a credit to a valuation allowance based on its assessment of the current status of individual 
aceounts. Balances that are still outstanding.after management has used reasonable collection efforts 
are. written off through a charge to the valuation allowance and a credit to accounts receivable. 

Accounts receivable is recorded net of an allowance for expected losses. The allowance is estimated 
from hist9rical performance and projections of trends . 

. . · -~roberty .. and Equipment - Property and equipment is stated at cost. Additions, renewals and 
· 1mpr()vements of property and equipment, unless of relatively minor amounts, are capitalized . 
. · E~pendltures for maintenance and repairs are expensed as incurred. The cost of property and equipment 
r~tired. or sole!, together with the related accumulated depreciation or amortization, is removed from the 
c\ppt6priate accounts, and the resulting gain or loss is included in the combined statement of operations. 

· D~preciation and amortization of property and equipment is computed using various methods over the 
··..est1rnate.d useful lives of the related assets. 

Attachment# ___J;:;.....___ 

- 9 - Page 77 of_9_1_ 

http:assets-.a.nd


CAMBRIDGE SECURITY SERVICES GROUP 

NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED) 


DECEMBER 31. 2015 AND 2014 


Note 1 - Nature of Business and Summary of Significant Accounting Policies (Continued): 
Promotion and Advertising Costs - Promotion and advertising costs are charged to operations when 
incurred. Promotion and advertising costs for the years ended December 31, 2015 and 2014 amounted 
to $235,650 and $133,523, respectively. 

Goodwill and Customer Account Acquisition Cost - Goodwill represents the excess of cost over fair value 
of net assets acquired in a transaction that occurred in March 2008. In October 2008, the Company 
purchased a customer account. 

In accordance with FASS ASC Topic 350, Subtopic 20, the Company evaluates both goodwill and the 
customer account acquisition cost on an annual basis for potential impairment. Goodwill and related 
accumulated impairment losses previously recorded amounted to $154,000 and $50,500, respectively, 
as of December 31, 2015 and 2014. Management has estimated that there has been no further 
impairment to either asset for the years ended December 31, 2015 or 2014. 

Deferred Rent Expense - The Newark, NJ office space lease includes scheduled base rent increases 
over the term of the lease. The total amount of rent being charged to operati9ns each year is based 
on the straight-line method of all payments for base rent due over the term of the lease. The Company 

· has recorded a deferred rent liability to account for the difference between the actual payments and the 
straight-line expense, which will reverse in future years when actual payments exceed the straight-line 
expense.

Income Taxes -The Companies have elected to file their Federal and State income tax returns as S
Corporations and, as such, are generally not required to pay income taxes except for minimum State 
taxes. Income from the companies is includible by the shareh.olders on their individual income tax returns. 

Accounting for Uncertainty in Income Taxes - Management has evaluated the tax positions taken on 
r:etums for open years and those expected to be taken on returns for the year ended December 31, 2015. 
It is management's belief that there are no material tax positions that are unlikely to be sustained upon 
exqmJnation by tax authorities. Accordingly, no liability for uncertain tax positions has been reflected in 
these financial statements. 

Presentation of Certain Taxes - The Company collects various taxes from customers and remits these 
· amounts to applicable taxing authorities. The Company's accounting policy is to exclude these taxes 
from revenue· and direct expenses. 

Subsequent Events - The Company evaluates events and transactions occurring subsequent to the 
date of the· combined financial statements for matters requiring recognition or disclosure. The 
accompanying combined financial statements consider events through July 26, 2016, the date the 

. combined financial statements were available to be issued 

Reclassifications - Certain reclassifications have been made to the December 31, 2014 combined 
financial statements in order for them to conform to the December 31, 2015 presentation. 

Note 2 - Rel·ated Party Transactions: 
(?ue.from: Officers - The Company periodically makes advances to and receives advances from the 
officers. The~e advances are unsecured, do not bear interest and are due on demand . 

. DuefromAffiliates - The Company made advances to entities owned in part by one of the Company's 
shareholders. The advances are unsecured, do not bear interest and are due on demand. 

t\ttachment #------ 
-10 
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CAMBRIDGE SECURITY SERVICES GROUP 
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED) 

. DECEMBER 31. 2015 AND 2014 

Note 3 - Bank Line of Credit: 
The Company has a $3,000,000 revolving line of credit with a bank. Borrowings under this line are in 
the form of a demand note bearing interest at the prime rate as published in The Wall Street Journal 
plus 1 %, which was 4.5% as of December 31, 2015. Borrowings under the line cannot exceed 80% of 
eligible accounts receivable, are collateralized by substantially all of the assets of the Company, and 
are personally guar~nteed by the principal shareholder. The demand note and revolving line of credit 
both expire on July 31, 2016. The note requires that the Company maintain certain financial conditions 
and an operating account at this bank with a minimum balance of $50,000. 

Note 4 - Notes Payable: 
Notes payable as of December 31, 2015 and 2014 consist of the following: 

Note payable - finance company- payable in 

monthly installments of $577, including 

interest at 3.9%. The note matures in 


$ 7,042 $ 13,297January 2017 and is collateralized by 

transportation equipment. 


Note payable - finance company - payable in 

monthly installments of $362, including 

interest at 6.24%. The note matures in 

February 2018 and is collateralized by 

transportation equipment. 8,730 12,406 


Note payable - finance company - payable in 

monthly installments of $685, including 

interest at 6.39%. The note matures in 

December 2018 and is collateralized by 

transportation equipment. 22,317 


Total 38,089 25,703 

Less: Current Portion 17,622 10,197 

Long-tenn Portion $ 20.467 $ 15,506 

Maturities of the notes are as follows: 

Year Ending 


December 31, 


2016 $ 17,622 

Attachment#~2017 11,878 


2018 8,589 
 - q,Page _fl_._of -~lZ d....., 

Total $ 38,089 
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CAMBRIDGE SECURITY SERVICES GROUP 

NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED) 


DECEMBER 31, 2015 AND 2014 


Note 5 -Stock: 
Common stock as of both December 31, 2015 and 2014 consists of the following: 

Cambridge Security Services Corp. 

New York 


Common Stock- No Par Value; 


500 Shares Authorized, 


472 Shares Issued and 


200 Shares Outstanding $ 1,000 . 


. Cambridge Security Services Corp. 

New Jersey 


Common Stock - No Par Value; 


1,000 Share Authorized, 


100 Shares Issued and 


Outstanding 100 


Cambridge Security Services Corp. 

Florida 


Common Stock - No Par Value; 


too Shares Authorized,. Issued 


and Outstanding 100 


Cambridge Security Services Corp. 

Nevada 


Common Stock- No Par Value; 


100 Shares Authorized, Issued 


and Outstanding 100 


Total $ 1,300 

Note. 6 .:. Gommitments and Contingencies: 

Operating Leases .. The Company entered into a ten-year lease agreement for office space located in 

Manhatt~m~ N~w York commencing in April 2012. This lease requires monthly payments of $8,500, 

escalating to $11,083 in year ten, plus a pro rata share of real estate tax escalations and various other 

:ex.:p~rn~e.s, as applicable. This lease also requires the personal guarantee of the Company's majority 

owner: 


The Company entered into a ten-year lease agreement for office space located in Newark, New Jersey 
comillencing in April 2012, with a five-year renewal option. This lease requires monthly payments of 
$t~;1,33, escalating to $25,981 in year ten, plus a pro rata share of real estate tax escalations and various 
. oth.er:expenses, ·as applicable. In conjunction with this lease, the landlord requires a letter of credit in the 
amount of $114,800 as of December 31, 2015, decreasing to $51,022 in 2020. In association with this 

· lette.r- oforedit; the t:>ank requires an operating account at this bank with a minimum balance of $57,400. 

Attachment#_.,_.A___- ..-- 

Page 80 
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CAMBRIDGE SECURITY SERVICES GROUP 

NOTES TO COMBINED FINANCIAL STATEMENTS (CONTll\tpJ. 5.i of q_rl_ 
DECEMBER 31. 2015 AND 2014 -- - '""' 

Note 6 - Commitments and Contingencies (Continued): 
Operating Leases (Continued) - The Company entered into a five-year lease agreement for office space 
.located in Fort Lauderdale, Florida commencing February 2014. This lease requires monthly payments 
of$4,697, escalating annually to $5,286 in year five, plus a pro-rata share of building operating costs over 
a bi3se amount. 

·	Leas.e expense for all long-term office space, equipment and vehicle leases for the years ended 
December 31, 2015 and 2014, including leases expiring during the years, were $507,683 and $447,460, 
respectively. 

The Company is currently renting office space located in Toms River, New Jersey on a month-to-month 
ba:sis. Under this arrangement, total rent expense for the years ended December 31, 2015 and 2014 was 
$11,825 and $9,000, respectively. 

The Company is currently renting office space located in Miami, Florida on a month-to-month basis. Total 
rent ~xpense for each of the years ended December 31, 2015 and 2014 was $7,500 

Future minimum lease payments under non-cancellable leases are as follows: 

Year Ending 

December 31, 

2016 $ 471,430 


2017 483,618 


2018 485,514 

2019 426,535 


2020 430,411 

2021 & Thereafter 655,371 


Total 	 $ 2.952.879 

Union Contracts - The Company has entered into contracts with various local chapters of the National 

· Union -of Security Officers and Guards. These contracts apply to a limited number of sites. The majority 

ofsites where the Company provides security services are nonunion. These unions provide for various 

hourly increases for union employees over the life of the contracts, among other provisions. The contracts 

have expired, and the Company has a verbal agreement with the Union in which all terms and conditions 

remain the same ·as the previously expired contracts until December 2016, or a new union contract has 

been ratified. 

Litigation- The Company is a defendant in various legal proceedings arising in the normal course of its 

. business. Management currently estimates no losses related to these matters for the year ended 

Decernber 31, 2015. It is at least reasonably possible that the estimates of these matters will change 

materially in.the near-term. 

Note. _7 _: Concentrations ofCredit Risk: 

· F:j~a~cial: instruments which potentially subject the Company to concentrations of credit risk consist 
. pr:1nc1pal:ly.of.cQsh and c_ash equivalents and trade accounts receivable. 

~a~h-~nd Cash Equivalents - The Company places its cash and cash equivalents with financial 
ms~itutions. At times, such investments may be in excess of Federally insured limits. As of December 
3t, 2015, there were no balances in excess of this limit. The Company has not experienced any losses 
related to·these balances. 

-13 
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CAMBRIDGE SECURITY SERVICES GROUP 

NOTES TO COMBINED FINANCIAL STATEMENTS {CONTINUED} 


DECEMBER 31, 2015 AND 2014 


Note 7 - Concentrations of Credit Risk (Continued): 
· Accounts Receivable - Concentrations of credit risk with respect to trade accounts receivable are limited 
· due. to the large number of customers comprising the Company's customer base, and their dispersion 
.across many different industries and geographies. The Company routinely assesses the financial 
strength of its customers· and, as a consequence, believes that its trade accounts receivable credit risk 
exposure· :is limited. Generally, the Company does not require collateral or other security to support 
·customer receivables. 

Note 8 - Variable :Interest Entities: 
The·Company has determined that all affiliates included in these combined financial statements ("NJ", 
;'FLll,and "NV''.) are variable interest entities with NY as the primary beneficiary. However, the Company 
has..chosen· not to comply with the consolidation provision of the FASB ASC and, instead, has chosen to 
present combined financial statements because management believes it is a more relevant presentation 
of th~ financial results of the Company. 

As.of December.31, 2015 and 2014, the combined financial statements include the following assets and 
·li~bilities·ofthe VIEs, net of any amounts due to NY: 

2015 

·CurrentAs;:,ets 

ProPerty .cmd Equipment - Net 

Other Assets 

Curnerit Liabilities 

OtherUabiiities 

NJ 

$ 753,479 

86,037 

103,500 

195,876 

154,489 

FL 

$ 359,475 

60,102 

2,954 

72,301 

20,201 

NV 

$ 14,002 

2014 

Current Assets 

Preperty and Equipment - Net 

Other·Assets. 

Cury;ent Lial;)i.lities 

Other LiabiUties 

NJ 

$ 627,665 

112,323 

103,500 

187,484 

135,475 

FL 

$ 294,176 

45,549 

1,258 

55,952 

8,730 

$ 

NV 

5,700 

As. of[)ecember. 31, 2015, NY was advanced $1,060,882 from NJ and $2,814 from NV, and provided 
a~vanqes of $2;13H,951 to FL As of December 31, 2015 NJ provided advances of $164,727 to FL and 
$20Oto NV; As ofDeyember 31, 2014, NY was advanced $1,097,862 from NJ and $5,600 from NV, and 
,ptmiided ad1/ance~ of $1,306,819 to FL As of December 31, 2014, NJ provided advances of $179,788 
to IFLThes$·cashadvances were given for working capital. 

Cr.editors ohhe VIEs do not have recourse to NY's general credit. See Note 1 for additional information . 
. ' ' ' 

N9te 9: :- Mfi:jorCustorners: ·. 

:Re'l:~hqe d'eriyedfrom the Company's largest customer for the years ended December 31, 2015 and ·2014 
• was approximately $3,214,000 and $3,039,000, respectively. Outstanding accounts receivable from this 

ct:istor::n~ras of December31, 2015 and 2014 was $187,597 and $253,277, respectively. 

No other customer accounted. for more than 10% of revenue for the years ended December 31, 2015 or 
20'14. 

- 14 
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CAMBRIDGE SECURITY SERVICES GROUP 


SCHEDULES SUPPORTING COMBINED STATEMENTS OF OPERATIONS 

FOR THE YEARS ENDED DECEMBER 31 1 2015 AND 2014 


Direct Expenses: 

·salaries: 


. Guprds 
M9:nc3gers and Supervisors 

PayfOII Ta?(eS 

0.therTaxes 

E111ployee Benefits 

lnsu:rance 

Automobile 

Telephone and.Radio 

Un'iforms · 


Site,and Job Expenses 

Con:su:ltarit$ . 

Total Direct Expenses 

· Se:11:inq, Ge'f1er.aI and Administrative 

E?<p~nses:: 
Salaries: 


Officers 

Admi.niistrative 


·Sales 


PaytollTaxes 

Othe:r Taxes 

Enip:loyee .:f3~riefits 


·Pa,yrt>lt .Ptcic~ssin,g 
Prq:motiom.a·nd·Advertising 

. Gor.rimi$E;ioni· · . 

.lns~ir9·rice>.. 

· Office .Swipplies and Expense 

Trayel;· . 


.Auto:rnotJJie, . 
·Me~ls ah·c'.t::Etttertainrilent 
Tele~hq·rite::a~d·Rad10 

P~dfe~sionkiF$eS. 
Rent·a:nci Re$l·:E~tate Taxes 
.LJtiiitre~ 


Re.pairs ahd Mi3iintenance 

Bat1k.and1,Cr~dit Card F~es 


·n~:pir~.c:ia~ion ahd AmOrtization of 
· PrqpE?·r:ty a:riCf l;qLJ1ipment 


Li~igatie:riJ~ecove,r,y· ..·.. . . 


. ' ' ' . 

' TootalSeHing, .General and 

/\d1rimin:istr;c3{i~e ~·enses 


See Fnd~pendent Accountants' Review Report. 

2015 

$14,356,669 
673,730 

1,783,632 
31,207 

584,097 
973,246 
101,874 

16,684 
842,144 
145,042 

3,845,329 

$23,353,654 

$ 941,957 
749,915 
193,945 
169,291 

1,127 
129,506 
88,713 

235,650 
348,774 
256,596 
330,524 

44,217 
205,546 

82,964 
81,261 

5,000 
520,352 
474,210 

34,033 
6,278 

21,527 
180,043 

48,729 

$ 5,150,158 

- 15 

2014 

$15,417,632 
849,911 

2,067,345 
36,618 

210,021 
727,558 
185,561 
20,257 

956,957 
220,021 

3,821,393 

$24,513,274 

$ 824,172 
739,481 
164,619 
166,425 

1,020 
105,655 

90,888 
133,523 
582,001 
195,175 
359,119 

26,453 
191,643 
79,714 
70,824 
15,521 

578,767 
450,690 

37,902 
3,520 

28,560 
21,756 

52,707 
(135,000) 

$ 4,785,135 
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CORPORATE OFFICE 
5100 N Federal Hwy. 
Fort Lauderdale, FL 33308 
954.320,4407 

NORTHEAST REGIONAL 
HEADQUARTERS G NATIONAL 
C0~1P-2AIMD CENTER 
90 Mulberry St. 
Newark, NJ 07102 
866,645.1682 

11890 SW 8th St. 

Miami, FL 33184 


305.227.7090 

2900 14th St. North, Ste. 50 
Naples, FL 34103 

::239. 234, 7513 

860 US Hwy. 1, Ste. 210 
North Palm Beach, Fl 33408 
561,939.9625 

www.cambridgesecurilyservices.com 

Advantage!"' 

Attachment 13 

Section 3 Q12

Cambridge Security Services is applying to be a non-transport special secondary 
services provider contracted to communities, we do not charge fees. 

.Attachment# .A_·----
Page .--8!l____ot Cf,._,__,.,.,_ 

SERVICES NATIONWIDE WITH OFFICES IN: 
Florida • Nevada • New Jersey • New York • Pennsylvania 

http:www.cambridgesecurilyservices.com


CORPORATE OFFICE 
5100 N Federal Hwy. 
Fort Lauderdale, FL 33308 
!954.320.4407 

NORTHEAST REGIONAL 
HEADQUARTERS i NATIONAL 
COMMAND CENTER 
90 Mulberry St. 
Newark, NJ 07102 
866.645,1682 

11890 SW 8th St. 
Miami, FL 33184 

305.227,7090 

2900 14th St. North, Ste. 50 
Naples, FL 34103 

239.234.7513 

860 US Hwy. 1, Ste. 210 
North Palm Beach, Fl 33408 

561.939.9625 

www.cambridgesecurityservices.com 

Advantaget' 

Attachment 14 

Section 3 Ql3 

Except for current COPCN Holders a summary history ofapplicant's Emergency 
Services performance record, which provides proofthat at the time ofapplication, 
the applicant has experience providing ALS or BLS Services. This is not a 
personal reference for the agency but how the agency had provided ALS or BLS 
services in the past. 

Answer-NIA 

.1t#Attachmen - ·-
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SERVICES NATIONWIDE WITH OFFICES IN: 
Florida • Nevada O New Jersey O New York • Pennsylvania 

http:www.cambridgesecurityservices.com


----------

5100 N Federal Hwy. 
Fort Lauderdale, FL 33308 

90 Mulberry St. 
Newark, NJ 07102 

11890 SW 8th St. 
l\/liami, FL 33184 

2900 14th St. North, Ste. 50 
Naples, FL 34103 

860 US Hwy. 1, Ste. 210 
North Palm Beach, Fl 33408 

.';! 1/i;., Iii( I 

Attachment 15 

Section 3 Q14

Our supervisory employee at Admiral's Cove POA is as foUows: 

Dmniell Ro Tilllle§ 
313 Lake Circle #116 
North Palm Beach, FL 33408 
(561) 596-7375 
TiHesd@gmaH.com 

Professional Experience: 

SEPT. 13, 1993 -TO PRESENT 

CAPTAIN, TEQUESTA FIRE RESCUE 

Se:rved as a combat Firefighter/Paramedic for the past 25 years. Have been 
involved in the training & checking-off process of new employees. Promoted to 
the position of Rescue Lieutenant on March 17, 1999. Promoted to the position 
of Fire Captain on June 11, 2004. Held the position of EMS Coordinator (in 
charge of aU Emergency Medical Services) from June 11, 2004 untH October 1, 
2015. Presently Captain in charge of "A" shift and Logistics Officer for the fire 
department. 

Attachment# 1

Page ~of Cf'7 
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EXPErulENCE 

lCO> !P~IE~IE~l 


ltE(QULE:Siti\\ fFmfE lRsrE§CQJJfE 

Served as a combat lflrefiglhter/Parnmedk for the past 25 years. Have beerr1 irr1voived in the 

trainirr1g & d1eddng-off process of new employees. Promoted to the position of Rescue 
Ueuterniar11t or11 Marich 17P 1999. Promoted to the position of Fire Captain on Jwne 11, 2004. Heid 
the position of EMS Coornlimiitor (in charge of ail Emergency Medical Services) from June 11, 
2004 until October l, 2.015. Presef/Utly Captain in d1arge of "A" shift and logistics Officer for ithe 

fire department. 

SlE[P)l" 1310 1~~33 = 

Provided tlhe highest stamdlardl level of Emergency Medical Coire 8t SecnJrity Servkes to the 

residents 8t employees of Admirals Cove. 

ffe\(())ffO! ~u :ll~~~="lf'(Q) ~~[p)'t JlS59 1~~35 

, Publix Supermarkets 

Managed employees along with ordering, stocking, and inventory control of ail grocery prodrncts. 


Maintained impeccable stores along with the best possible customer service. 


1

Jan. 12, 1982-TO Jan. 12, 1988 


United States Coast Guard 

Conducted numerous rescue missions, drug enforcement, & immigrnUon controL 

EDUCATIOl\T Attachment#. 



CJERTIFIC1-\TIONS/LICENSJES 

Valid norlda Duiverrs Ucense 

Valid Secwrity "DIP license 

Valid Sernrity "G" license 

Current Concealed We:apor~s license 

Paramedic license 

State certified firefighter 

State certified !EMT 

State certifk~d Company Offker 

State certified Fine h1speictor 

State certified fire instructor 

State certmed Hazardous Materials Tedmkian 

State cerrtified Driver/lPump Operator 

Rope Rescue I 

Rope Rescue ii 
Confonied Space Rescue I 

rnve Rescue I 

' 
1"2018 25 Yearr Servke Award 
*2017 Officer of the Vear 

*2015 Offker of the Year 
:,:<2014 Distinguished EMS Service Award 

2013 Paramedic o·f the Year 
>r 1999 Cali of the Year "High Afl1gie !Rescue" Commendatior11 Medal 

Attachment#__ _i_ 
--- ¢S. ~~ 
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4185 Pine rnades Road West Pah1rn Beach Fl, 33406 
. (561) 713-4457; EMS.CRoss12@gmiaiLcorm 

ACCOMPLISJf-IIEID PARAMJED][C 

EMT Paramedic with 5 years experience, last 3 as a faU time paramedic indudfog 24 hour shifts. Experience 
with Hfe-saving medical treatment and first-aid in a variety of environments. Multiple letters of commendation 
for assisting in high can vofomes, VIP patient transports and volunteering to assist with medical standby during 
evacuation of FLL airport foUowing the shooting. Professional who maintains as a safe a work environment as 
possible and cooperates wen with others for best patient outcome. 

EXPERIENCE 

....,S_ec_1U1...... 
0 

fy......_Of:fic.....___ .......... ....... ....n_. ______eir / P""'---a:ram=e,..,.dl=i.;;;..c...;{A==w=a=iti=·llll=g,,_C,;;:;;.._,OP C=N;..;..,;;;:a~JR=P;;..;rn;;..:va=n-=----·2018 to Present 

Cambridge Security, Jupiter, Fforida 

Responds to aU assigned caUs in the most appropriate, safe and efficient manner to quickly assess the 

scene and request other help if needed. 

Completes appropriate medical records and transportation reports. 

Complies with safety standards to assure safety of self, medical personnel, patient, and equipment. 


Paramedic 2012 to PK'esent 

American Medical Response, Lake Worth, Florida 

Functioned as a trained primary care provider in pre-hospital settings including Sebring Racetrack, 

Palm Meadows Horse Track, WeHington. Polo Fields and FAU MMA fight event. 

Maintained positive working relationships with other emergency personnel such as nurses, doctors, 

patient families etc. 

Accurate documentation of provided services reducing HabHity, improving patient care and protecting 

employer 

Operated and maintained emergency vehicles in a safe and efficient manner while obeying all traffic 

laws 


Paramedlk 2016 to Present 

Paradocs, Multiple focations, Fllorida 

Worked as part of a team including nurses and doctors to provide primary pre-hospital care during 
Okeechobee Music Festival (estimation of 36,000 attendees), as wen as alone for a smaUer club during 
a launch party in Miami. 

EDUCATION 


AA Degree; Palm Beach State CoUege, Lake Worth, Fl; 2010 to 2014 


Emergency Medical Ted:mkfan P:r@giram 


Paramedic Pmgram 


TECHNICAL SKILLS 


MEDS4 electronic medical documentation program, MS Word, Palm Beach County Fire Rescue Medcom radio 

monitoring and usage, LifePak 12 and 15, Secmity License D & G 


Attachment# --..;l_ 
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Joseph I-I. Crespi 
2465 S. Brocksmith Road Fort Pierce Pierce, Fl 34945 Email: Thecrespifamily@comcast.net' ; · 
Cell: (561) 329-4500 

Education and Certific<a1;fti(ms 
+ 	May)) 1989 - Higlbt Sclbtool Diploma; I<illian High School 

+ 	JultlLe)l 1l99(()) - Emergency Medical Technician; Miami State College 

+ 	JaltlLuaryj) 11.9911. - Emergency Vehicle Operator Course; Miami State College 
+ August)) 199(()) - Certified EMT 

+ Augus11:j) 199(()) - Firefighter Certification, Certificate# 57954 


+ 	Jmyj) 11.992 - Certified Paramedic, Certificate# PMD12325 

+ 	November)) 1998 - State Certified Fire Officer I 

+ 	Augus11:11 1999 - Hazardous Materials Technician 

+ 	October, Wo:11. - Basic Fire Instructor Certification 
+ 	Oc11:ober, 2(())(())4, - Fire Safety Inspector 

+ 	JaltlLuary, 20(())5 - Instructor I Bureau of Fire Standards and Training 

+ 	October, 2(())14 - High Angle Rope Rescue Operations 

+ 	JaltlLuary, W11.5 - Dive Rescue Specialist I -Certification #1800 (Ao.:ngus11:j) 11.988 - Open 


Water Diver Certification) 

+ 	January 2018- BLS, ACLS - Current 

+ 	Cfass D andl Cfass G licensure's 

Employment 

Allied Universa§,,, Paramedic Offi<cer/Security 

June 2016-July 2018 

Security officer at multiple sites rendering ALS services. 

Prum Beach County JFire Rescue- Driver Opera'ltor/Paramedk 
October 1st, 2009 - Present Palm Beach County, FL 
Responsible for providing fire suppression, hazardous materials mitigation and 
emergency medical (advanced life support) services. In addition, I assist in 
public education, annual inspections of businesses and ensure strict code 
compliance on newly constructed buildings are all up to code. 

® Lake Wor1l:h Fire Rescue- Driver Operaw:r/Paramedk 
November 1st, 1992 - October 1st 2009 (*Merged with Palm Beach County) 
Responsible for providing fire suppression, hazardous materials mitigation and 
emergency medical (advanced life support) services. In addition, I assisted in 
public education, annual inspections of businesses and ensure strict code 
compliance on newly constructed buildings are all up to code. 

® Crystal Palms Assisted Living Facility 1710 4th Ave North Lake \X7orth,FL 
November 1993 -January 1995 
I worked as a Security /Paramedic employee providing seniors with safety and 

mailto:Thecrespifamily@comcast.net


security. 

© Sebidn.g Fire Departmen.t~· Brefighter/EMT 
February 27, 1991 - November 4th, 1992 Sebring, FL 
Responsible for providing fire suppression, hazardous materials mitigation and 
emergency medical (advanced life support) services. In addition, I assisted in 
public education, annual inspections of businesses and ensure strict code 
compliance on newly constructed buildings are all up to code. 

Ran.dle Easterm Atnbu.dan.ce Service - EMT 
February 18, 1991 - November 19th, 1991 Miami, FL 

Personal and Professional References for Joseph H Crespi 

Mr. Robert Baldwin 
Police Chief 
City of Fort Pierce 
(772) 971-5398 

Mr. Michael Peper 
Fire Captain 
Palm Beach County Fire Department 
(561) 719-2272 

Mr. Edwin O'Berry 
Fire Captain 
Palm Beach County Fire Department 
(561) 262-8660 

Attachment#-----
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Security Officeir/Paramedk {awaiting COl?CN arpprovaO 

Steve !Ensinger Palm Beach Gardens fire Rescue Nov. 1986-Nov. 2011 

!Education: Palm Beach State A.S. in !Emergency Medkal Serrvkes, A.S. in !Fire Sdence and 

genernl A.A. trnnsfor student to the University of IFl01dda IRini<er Schoot College of Design, 

Construction ;aind Piarmh-ng fire and lEmergency Services program. 

!Education Continued: !Florida State !Fire College fire Officer One and IFirre Officer Two, !Fire 

investigator One and the National !Fire Academy IE)(ecutive !Fire Officer; international 

Assodation of Arrson investigators !Fire Investigation Technkian designation, uffrn 2015. 

Currrently serving ais Sewrity Offker/Paramedk to Admirn!'s Cove since 2014 

Attachment# ___j____ 
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5100 N Federal Hwy. 
Fort Lauderdale, FL 33308 

90 IV! uIberry St. 
Newark, NJ 07102 

11890 SW 8th St. 
Miami, FL 33184 

2900 14th St. North, Ste. 50 
Naples, FL 34103 

860 US Hwy. 1, Ste. 210 
North Palm Beach, Fl 33408 

/\r /1., ;,1 ,i/ ,,1,1r ' 
1 

Attachment 16 

Section 3 Q15 

Disclosure of Htigrtion involving Patient care, for the past six ( 6) yea:rs which 
resulted in a judgement, award, or finding in favor ofa Patient or the complaining 
party, including dse number, nature of the daim and aHegations, and a copy of 
final judgment or Jward. The Administrator may request additional information 
regarding the HtigJtion. 

I 

Answer - NIA 

Attachment# ..i 
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5100 N Federal Hwy. 
Fort Lauderdale, FL 33308 

90 Mulberry St. 
Newark, NJ 07102 

11890 SW 8th St. 
Miami, FL 33184 

2900 14th St. North, Ste. 50 
Naples, FL 34103 

860 US Hwy. 1, Ste. 210 
North Palm Beach, Fl 33408 

Attachment 17 

Section 3 Q16

Proof of satisfactory completion of all federal, state~ and/or local agency vehicle 
and staff inspections for the last six ( 6) years including copies of an deficiency 
reports. Current COPCN Holders need not provide vehide and staff inspections 
performed by the Department ( except deficiencies reports). 

Answer-NIA 

iAttachment#~ 
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5100 N Federal Hwy. 
Fort Lauderdale, FL 33308 

90 Mulberry St. 
Newark, NJ 07102 

1.1890 SW 8th St. 
Miami, FL 33184 

?900 14th St. North, Ste. 50 
,!es, FL 34103 

860 US Hwy, 1, Ste. 210 
North Palm Beach, Fl 33408 

Attad(lment 18 

Section 3 Ql1 

A forrmai Qu;aility Assurrance Prmgrram shall be irmpiermented 11 underr the (OH, rrection 
of the Medkai rnrnctorr, purrsuarnt to fforrida Statute 401.265 and florrida 
Administrrative Code 64-J-1. 

Attachment# ____ ___.....................
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Conventional 
Radio Service fG 

.Status t-\dhle Regular 

(;;rant 7/2016 

Effective 

200 /\DMIRJ.\LS COVE FL 

FRI\! 00:! 52f,9202 Type Corporatlan 

Uce1111see 

ADMIRALS COVE MASTER POA 7769 
200 i\DMHl/..\lS COVE BlVD 
JUPITER, FL 33477 
/.\TIN DIRECTOR 

CA.F!.1!.\, Enterr-wises Inc P::(801}278-9728 
Doug Thompson F:(801)278-7239· 
PO Box l7S03 E :cdfarm@pri.sm ,.net 
Salt Lake UT84117-0503 

/\ssoc.Caii Signs 

EllngU11n11t:tv 

90.35/\1. - APPUCANT IS I!\! THE PROPERT'{ l\SSOCU\TION HUSINESS, RADIOS WlLL B-E USED TO 
COOROH\IATE ACTIVfffES .. 

Radio 5,ervice Type Mobile 

Regu!ator\f Status F'rlvate Corrm1 Interconnected No 

Afinen OW'llH.~Jrsh np1 
The 1-1:r)rn1!c,=in answ12n:::d 11 1\lon to each of the /.\lien Ownership questions" 

Basut. QmiUfkabons 
Attachment#_.,... _1_ -

The /11ppficant ansv\Jen':!d "No" to each of the Basic: QuaHflcat.ion quest.ions, Page _ 61& of__q_·'1__ 

F:.ace 
hiip //1J,i!f'E:le::::s?Jcc.g:)v/Uls,¾,;p-'Ulf,..Ss;:,rd1/!Jcense.1sp;JSESSION10 UL.SSE/1R(:H=Wn·IZV;.:N\IVh8vn\/Fall2vJoG:;TOOvOn41'iMCC:hFCi! l\'e,1-;i1ilh\/\.'i r!t P7,,t .. ·in 
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St,ell'!oD11g !Nlaft!,011naO IBariik 2440 
GAMBRmiGfE SECURffY SIERVijCES CORlP. 512 SeveITTtth Aveffl!ll.l!e> at 31Uh S-,tre6:\t 

5100 N fEIDERAL HIGHWAY#405 New Yo,!<, !NY 'l0018 
50~7044/2219FORT lAUDERDAlE, Fl 33308 

7/'13/20'18954-320~4407 

PALM BEACH COUNTY BOARD OF COMM!SS!O~!ERS 

PALM BEACH COUNTY BOARD OF °COMMISSION 

'"'~500.00 

PALM BEACH COUNTY BOARD OF COMMISSIONERS 7/13/2018 
Date Type Reference Original Amt. Balance Due rnscount Payment 
7/'13/2018 Bill LICENSE 500.00 500.00 500.00 

Chee!< Amount 500.00 

STERLING OPERA Tl 500.00 

1Attachment# __. ·___ 
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Certificate of Public Convenience and Necessity 
Palm Beach County Emergency Medical Services 

WHEREAS, there is a need for Cambridge Security Services Corporation to operate and provide essential 
emergency medical services to the citizens and visitors of Palm Beach County, Florida; and 

WHEREAS, said agency has applied to provide these services; and 

WHEREAS, said agency has indicated that it will comply with the requirements of Palm Beach County's 
Emergency Medical Services Ordinance (#2017-030) as amended, the Board of County Commissioners of 
Palm Beach County hereby issues a Certificate of Public Convenience and Necessity with conditions to said 
emergency medical service provider, valid from issuance on December 4, 2018 and until the earlier of 
termination by the Board of County Commissioners or termination of the contractual agreement with The 
Club at Admirals Cove. 

In issuing this Certificate, it is understood that the agency named hereon will meet the requirements of all 
pertinent county and state legislation and will provide emergency medical services on a twenty-four hour 
basis in the area(s) or zone(s) designated, providing the level of service endorsed as follows: 

Area(s): The Club at Admirals Cove. 

Service Endorsed: Special Secondary Service Provider-ALS Non-Transport 

Mayor, Board of County Commissioners 



Certificate of Public Convenience and Necessity 
Palm Beach County Emergency Medical Services 

WHEREAS, there is a need for Cambridge Security Services Corporation to operate and provide essential 
emergency medical services to the citizens and visitors of Palm Beach County, Florida; and 

WHEREAS, said agency has applied to provide these services; and 

WHEREAS, said agency has indicated that it will comply with the requirements of Palm Beach County's 
Emergency Medical Services Ordinance (#2017-030) as amended, the Board of County Commissioners of 
Palm Beach County hereby issues a Certificate of Public Convenience and Necessity with conditions to said 
emergency medical service provider, valid from issuance on December 4, 2018 and until the earlier of 
termination by the Board of County Commissioners or termination of the contractual agreement with The 
Club at Admirals Cove. 

In issuing this Certificate, it is understood that the agency named hereon will meet the requirements of all 
pertinent county and state legislation and will provide emergency medical services on a twenty-four hour 
basis in the area(s) or zone(s) designated, providing the level of service endorsed as follows: 

Area(s): The Club at Admirals Cove. 

Service Endorsed: Special Secondary Service Provider - ALS Non - Transport 

Director, Pubic Safety Department Mayor, Board of County Commissioners 


