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March 30, 2019 

Boca Raton Community Redevelopment Agency 
Palm Beach County Board of Commissioners 
Greater Boca Raton Beach and Park District Board of Commissioners 
Citizens of the City of Boca Raton and Palm Beach County, Florida 

Ladies and Gentlemen: 

We are pleased to submit the Annual Report of the Boca Raton Community Redevelopment 
Agency (BRCRA) for the fiscal year ended September 30, 2018. State law requires that 
every community redevelopment agency annually file a report of activities for the preceding 
fiscal year. In addition to meeting this legal requirement, the report provides additional 
information concerning the benefits afforded by the Agency to other jurisdictions and citizenry in 
general. 

It is the philosophy of the BRCRA to keep all interested parties informed with respect to the activities 
of the BRCRA and encourage active participation in the formulation and implementation of 
redevelopment programs benefiting the entire area. The Annual Report plays an important role in 
this process by: 

• assisting in the economic, social and political decisions affecting the BRCRA and 
redevelopment programs; 

• assessing the financial condition of the BRCRA and comparing actual financial results with 
the legally adopted budget; 

• determining compliance with Chapter 163.356(3)( c) of the Florida Statutes; and 
• assisting in evaluating the efficiency and effectiveness of BRCRA's redevelopment efforts. 

Responsibility for both the accuracy of the presented data and the completeness and fairness of the 
presentation, including all disclosures, rests with the management of the BRCRA. We believe the 
data, as presented, is accurate in all material r~spects, and that all disclosures necessary to enable 
the reader to gain an understanding of the BRCRA's operation and financial activity have been 
included. 

Respectfully yours, 

C.P.A., C.G.F.O. 
Executive Director 

4~ 
Linda C. Davidson, C.P.A., C.G.F.O. 

" Financial Services Director, City of Boca Raton 

C: George S. Brown, Deputy City Manager 
Ruby Childers, AICP, Downtown Manager 
Stephen Timberlake, Special Projects Manager 
Sharon McGuire, OMB Director 
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lntroduc~ion 

The Boca Raton Community Redevelopment Agency '(BRCRA) was created in 1980 by th.e 
City.of s·oca Raton City Council under Qliapter 163,. Paff Ill, of the F_lorida· Statl:ltes. The ·BR.CRA 
is r~sponsi~le· for promoting economic redevelopment in the designated 344-acre Com.munity 
Redevelopment Area (Exhibit 1 on page 2) in downtown Boca Raton (the "Redevelopment Area" 
or '~Downtown'} · · · 

The BRCRA . Board. of Commissioner~ was ·originally comprised of five (5) members 
appointed by· the City Council. This was ~ate~ increased to seven .(7) members in 1984. In 
February .1991 1 .an.initiative r~ferendum.repl~~eq the.·appointetj seven (7).~e~bers.of the BRCRA 
Board of: Commissioners with the five (5) City Council· members. The City .Council. members 
currently -serve as the BRCRA Board· of Commissioners and the BRCRA is a dependent special 
distriGt of the City of Boca Raton. . -

. . 
. . . . . . .. 

Under Florida Statutes and City. Ordinances, the BRCRA has substantial powers and 
auth.ority witf1in the R~development Area .. ·These incluqe· the pow~r to m_ake and execµte 
contracts, ·~o acquir~· and dispose of property, to approve development plans, to implement a 
program of voluntary or. compulsory rehabilitation of buildings, to. mortgage its property, to borrow 

. and inyest mot:ley, anq to.apply. for and accept grants and contributions. . 

. The priniary funding so·urce available to the· BRCRA ·is T~x lnGrement Revenue. Tax 
Increment. Revenue_ is. the increase. in ad valorem (property) tax attrib.ut~d to inqreases in the 

· assessed valu:e over a "base year'' for -various jurisdictions in the. Redevelopment Area. In the 
case of the BRCRA,· ·the jurisdictions ·remitting-.tax increment are· the· City of Boca Raton; Palm 
Be?tch Gqunty and .the Gr~ater Boca Rat?ri Beach and P~ri< District. · 

· ·Tax ·'increment revenues: provide a unique· financial tool· for funding redevelopment 
activities~ 'Redevelopment activities in turn increase the tax increment through the development of 

· n~w projects in th~ Red<?velopment Area. With.o.ut the redevelppment activities· of the BRCRA . 
littie, if anx, :Of the tax increrrient Vl(ould ex!st . -· . . . . 

I~ .2018,. the BRGRA received. 48.6% (~12.S million). qf the: ir:-icrea~e in- -ad valorem 
reven:ues· over the- "base year'' in. the redevelopment area:· An_ estimated $12.0 million in ad 
vaiqrem ·revenue$;· attributable to: the activities . of. the J3RCRA, continue. to. go. to the original 
juiisdi~tions. The larg:est po.rtion, $9.~ million, was di$tributec1 to the Palm Beach Go.unty School 
District. · - · · · · 
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Exhibit 1 

BOCA RATON COMMUNITY REDEVELOPMENT AREA 
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Histo..Y. of the BRCRA 

After establishing the BRC.RA in 1980, the City in 1982 established the Redevelopment 
Trust Fund and the "base year'; for tax increment revenues as well as adopted the 1982 
Community Redevelopment Plan. The 1982· ·plan $et up hmd use control$, transpo·rt~tion and 
parking concepts and sign guidelines to aid in the achievement of specific redevelopm~nt 
objectives. The 1 ~82 Plan was fatgely dependent on priyate initi.atives _for the redevelopment 9f 

· . the are.a. ihe 1982 Plan prod_ucetj little redevelo'pment activity ·wi_th the exceptiO'n 9f Sanborn 
Square Park af1d a few beautificati9n improvements. The only major redevelopm~nt project 
proposed during this time period, the Barbar Project, was defeated by the voters af a r:eferendum 
in 1984. · · · · · · 

The BRCRA re~xamined its appro~ch to redevelopment and in 1986 undertook a puplic 
initiati,ve· to ~timulate aqditional redeve,opment in the Downtown. by seeking approval of a 
D_owrit9wn peveloprn_ent of Regional lmpa~t ("DPR.1") f9t the. entire Redev~lopf!lent Area~ This 
process resulted ·in a new approach to downtown redeyelOpment base~ upon: 

. . 
• developing Mizner Park to giv~ people a reason to go Downto~n; 

· • solving th~ infrastructure proplems in, DoVl(ntown; anq 
• . elimln~ting the _impediments to redevelopment through the app_roval process. 

Tt}e DORI appfication was completed i'l'.l .Jarwary 1988 . and a Deyelopment. Order 
(Resolutiqn No. 88-28) w~s. approved by the City Council·on Marc~ 15, 1988. The Development. 
Order .. allows. the coristructi~n of a'pproximately 5,000,00Q square feet of addi~ional qffice 
equivalent d.evelopment in the ·Downtown .. The City and the BRCRA approved the Visions· 90 
Capitiil · · 1mproveni~nts Program, a · $45 million dollar .capital. ·facilities plan: to provide the 
infrastructu~e improvements to support .,this· level of Downtown development and to· mitigate· . 
impacts· on the general pu~lic.: · · · 

The 'Development Order . was particularly significant as a result · of the Florida GroWth. 
Management Act of. 1985 'as amended f'Growth Management Act") which imposed considerable" 
restraints on large-scale groWth and development.' The DeveJopment Order· approval. received by 

· the BRCRA · allows large developments· in the Downtown to.· oper~te · under· the BRCRA's . 
. Deveioprnent Order~" thereby allqwing developers to. bypass· the expensiye ·and time-consuniin_g. 
D:evelopment of Regional' Impact (ORI) proces?.· · . . ·. . . 

. PursuaDt to·· the 'Development· Order, the.· V~sions 9.o Downtown Capital lrrtprovements 
Program, provides .. a comprehensive set of water; ·sewer, ·roads,' drainage, and· beautification · 
improvements in tbe·oow~town. 'Thes.e improvements provide the. Downtown with .efficieii(access· 
to the fegional road nE?tworks;. upgraded wat~r, sewer and 'drain~ge faciHties; and tr(:lnsform the 
bowri.town · street~ into attraqt(ve tree".'Hried · ways. with· distin~tive. sfqewalks, .street lights, tr(:lffic 
sig,nals · arid ou.td~:>or furniture. · The ·Visions·· 90 Dovvntow_n· Capital lniprqvem.eqts. Program was: 
f~rid~d ·and· builf. bY' the coc;>perative .efforts of the . Florida Dep.artment. 9f Transportation,·: Parm· 

: . Beach C~:>Unfy; Gity of Boca. Raton and special ass$ssmerits on benefited Downtown Properties 
paid by ·downto~n property ·owners. Major ~om.pleted projects .include Federal Hi'ghway; Palmetto 
P:ark Ro~d; Mizn~r.. Boulev?trd an_~ .numer¢~s $ide streets:· • . 

. .. In 1989 the ·aRC.RA, with the assist~nce of the :City of Boca Raton; ·undertook a "major 
. red~vel.opment projed,_Mizner Park. The Mizn~r P~rk.Project involved.the lssu.ance of $68 mi!Iion 
do.liars in: Bonds and.the:acquisiti9n "of the Boe~ NJaH si~e (30 a.cres), dernolitio~ ·of the mall and· 
coristru_qtio'ri. 'o'f ."a.· 'niixed .·use. "urbari "'village_" iric<;)rp'9rating p'ubliC. park 'facilities, rnixed-us·e 
development. and cultural facilities. Mizner Park opened in January of 1991, giving people a 
renewed reas_on to go rfowntown. · · · 
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·in September 1992, the City Council af1'.1ended the Development Order (Ordinance No. 
4039) to eliminate c9stly infrastructure i.mprqvement~ that were. determined, based upon a detailed 
analysis,. to be unnece~sary to· ~upport the continued development of the Qowrito~n. This 
.amendment was subsequent!y approved by.referendum on May 4, 199~ ... 

.lh January 1995, the Downtown Plan was amended to enable the extension of Plaza Real 
in· Mizner Park to Northeast 2·nd Street an.d to update It to more current standards. Under Chapt~r 
163~ Part 11( Florida Statutes, the BRCRA and 'tax. Increment R~venue will continue to exist for ~O · 
years from the· !ates~ amend~emt d~te or un.til Jam,.Jary 2025. 

In September 2000, the BRCRA adppted the Rules of the BRCRA pursuant to the. 
Develo.pment Order. (Rules) .. These Rules cla.rified and documented BRCRA procedures and 
~xpanded n~tic~ require_ments· e.nco.uraQing public input. 

. . . . . . 

· . In 4006, the. Dey.~lqpm~r:tt.Or~er·~~s am.ended· t9 en~t;>I~ .t.he approval of.the Vi~ Mizner 
Project on the northea.st corner· of Camino Real· ·and Federal Highwa)i: This ·amendment was 
determined to be.non-substantial ·under Section 380'.06 (19) Florida Statµte.. · 

l.n:August·2007., the City.re·ceived the M~ster.Plan Update from Urban Oesign Associates 
. of Pittsburgh, Pennsylvania .. The fundamental finding of the Master Plan Update was that the 
· · Downt6wn was a s~ries of successful but separate contain~d ·destinations .. V\/hjle these sepc:frate 
de~Unation~- (including Mizner Park, _Sahbqrn Square,· Plaza Real South, .Royal Palm Plac;;e, and 
.Gamino Re~I We.st .of Fed.e.ral Highway)' may have ped~strian-scaled environments within. them, 

. they are not connected to each other to form a cohesive, pedestrian oriented Downtoyvn. In o.rder 
to overcome this separateness and create the ·cohesive,. pedestrian oriented Downtown desired by 
most residents and ·stakeholders, the Master Plan Update developed. a new overall framework for . 

. future developme~t.:. . · · · · 
. . . . . 

· In February 2008, the City Council adopted· the Master Plan Update as the framework for 
successfµlly· realizing- the.· yisian· of Downtown Boca. Raton and .designated the Downtown Boca 
Raton Adyisory C.ommittee· as th~ Steering Committee responsible for prqviding recomm~n~ation~· 
on the implementation: · Implementation- of this. framework required · aqditiorial studies, 
modifications to both the Dowfjtowh Plan and Development Order; and continuing input from both 
stakeh.olders fri the area a·nd. the general public~ the res~ltirig· lmplem-ented. regulations will likely 
gu]qe redev~lopment in the Downtown over .the n$Xt 20 years~ . . . . . . . . . . . . . . . . 

. in· September 20.0~, the D~velopment Order was amended updating several transportati~m 
conditions Jn the Devefopment ·order~· These updates eliminated _unnecessary and obsolete traffic. 
improvements and· studies. from the 'Oevelopmen(Order ... This amendment was·-determined to be 

·non-substantial under Sedion .380.06 (19) Florida Statute. . . . . " . . . · . . . . . . . . . ' . . . . ' .... 

. · rn: Novemper 2008, the. Oevelo·prnent Ord~r was. amended by· ~ddin·g Downtown. Quality .. 
D·E?veloprrierit Regulations· (DQDR) based on the · Oowntown Master PJan: Update· and subseqµent 
work ori th~ l'nterim Design Guidelipes (IDG) ·and a detailed P~ttern Book. lhe purp(?se· of DQDR 
is to· in:iprove the· design. of ·powntown Devel9pmenf proje.ct~ resulting in improved· articulati9n· of 
b.u.ildings,· streets, arid public spaces in the. Downtown. To.achieve this ·purpose, the DQDR 
provides· :for additionai' buiiding. height. on a portion of the· building footprint, based upon 'several 

· f~ctors. iildpding:. · · · · · · · · · · 

• ·cre.ation of a· continuous, interconn.ected network ~f congenial, peqestrian-oriente.d. streets 
a'nd ·pµbiic spaces throughouf:ttie bownfown,. 

• improved buildi'ng articulation and building dE?sign, 
• a _reduction in. height in other portions of th.e building. or site, arid 
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• no increase in development on the site beyond that which would be approvable on the site 
prior to this amendment. 

In February 20.12, the BRCRA_ adopted a resolution to convey to the City of Boca Raton 
the Amphitheater at Mizner Park. The ·city previously purchased· the Amphitheater in 2011. Upon 
t~e. authorization of the. conveyance, the City now owns both the land and facility and is 
responsible for pr~gramming, ~a·i.nt~nance and upk~ep. ' 

. In September 2012, tlie BRCRA reviewed and. accepted a Notice of Proposed Change 
(NOPC) tc;> modify .. a t~ansport~tion condition and iOJprovement. The · amendtne.nt to the 
d~v~lopm.ent order authorized U1:e improvemenf·to. the i.ntersection of Palmetto Park Road and 
Mizner Boulevard. by t~e eliminatio'n of turri lanes along 'Palmetto Park .. Road. 

• • I . • . 

In May 2013, the· Development. Order was amended by modifying the reporting 
requirements. · Pun~uant ·to Se.ction 380.06,. Florioa. Statute, ·the Development of Regional- Jmpacf 
report. was changed from. annual to· biennial. The modification. to th.e Development Order was 
ne.cessary. to comp.ly with the current F!orida Statute. . . . 

. . . . . . . . . . 

In.· ~anl:Jary 2015, the Deveiopment Or~for was. a~ended. by reduc.ing the minimum. p~rcel 
size requirement from. 2.0. to .. 1.20. acres· for certa,in applications for Dow~to~n Quality ~rojects. 
This amendment was determined to be non-substantial under Section 380.06 (19) Florida Statute. 

't • . • • • • • 

. In February· 2015~. the DevelopniEmt Order was :a·mendetj by modifying< a- trans.por:t~tion 
related. condition arid. improvement' r¢gardihg the removal of the .require~ents for geometric 
improvements ~t the in~ersec~ic;>n of Camino Rea.I and South Dixie Highway. Tryis amE?ndment was 
d~~erminE?d to be n,on-substantfal u~der section 380.06 · (19) Florid~· Statute. · 

. \: . 
. . . . . . . . 

.. In February 2018, the Development Order was amended by· allowing roof overhangs, 
gutters,. balconies _and d~¢orative ·architectural. features tb encroach into. required setbacks of 
b.u.i:ldings_f~om rig.ht-of-wayHnes. : · · · · · · · · 

. . ·.··.The bev~lopment Order, as· ·amE?nded, ~·nd· ·the RuiE?s of the-- BRCRA ·are the .controllin_g 
land use regulations a·nd. pro'cedures in . Downtown Boca Raton. The. BRCRA's approach to- . 
redevelopment based on:the Development Order, Mizner Park and Visio:ns 9.o' D.ownto~n Capital 
Improvements Program. has been. highly. &uccessful. iri creating redevelopment ·aetivi.ty in .·the. 

· · Downtown. · · · · · · · · · · · · 

. . . . . ' 

. . In,. the· six.years prior to tfi~· Dev~lopment Order,.:75,000 _square feet of n~w dev~lopmerit_ 
was. ?pprov~~ arid. b~il~ in th~ -Redev~lopmerit Area._ .. Since ·approval of the Developm~nt Order ·in 
M~-~ch: 198.8, th.e BRCRA h~s approve9. dE?Vel<;>pmemt applications_ providing for ·over 3 .. 6 million 
square.fe~t of office ~quiyalent.development, including Mizne~ Park .. Of thi$ :3_..6.million square fe.et 
of approved offic~ .equivalent development,. construetion of'approxi.rnately 3~3 million square feet of 
'of=ffoe equival.ent development h'as·been completed.' ' . . . . ' . . " ... 

. . . . 
201 S :BRCRA ActivitJes . · 

. . . . . The' 8'RCRA 'lias not undertaken a' proje.Ct invoiving tax increment revenues and fin·ancing 
since the Mizner Park Project . Currently, the BRCRA has. an .operating fund, a spedal revenue 
fund and a debt·seniice fund. The o'perating fun'd provides for the 'day-to-day-operation of BRCRA 
C)Od. is .cutren.tly not .funded. by _C)hy tax increment.:· The .Funds .r~lated. to th~ Mizner PC)rk B.ond$ · 
track and· collect the"tax inctemerit revenues,. Mizner Park lease revenues, payments froni the City . 
of 89ca _Raton; and make the n~ces?aly bond ·paymen.ts_. . . 
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The day-to-day operation. of the. BRCRA includes the operation of the BRCRA office, 
administration of the Development .Order and the Mizner Park Leases, development review 
services, financial services· and the BRCRA's day-to-day .dealings with the public, developers, the 
City ~nd othe'r governmental agencies. All of this work i$ performed for the BRCRA by City staff 
under an inte.rlocal agreement for servic~~ between the BRCRA and.the City. 

In FY 2018, ther~ were four (4) d~velopmenf approvals of IDA's (Individual Development 
Approvaf} and 1,523,85r square feet of Certificates of Occupancy issyed iri the Downtown~ In 
addition., du_ring this period, Agency activities were significantly involved in day-to-day operations 
of existing programs in cooperation with the City. Achievements of the BRCRA in FY 2018 
include: · · 

• · Continued coordination with the. Municipal ~ervices Department, downtown stakeholders 
and cons~lt_ants r~garding pul:;>lic and private parking ~dequacy in the Downtown. · 

• Monitored puil_ding and develop.nient thresholds for compliance with t.he Downtown .. 
Development Order. · . 

• .Continued efforts with .the Business. Improvement District :(BID) S_teering Committee to 
n~$earch · .~ryd .. analyze· BID as. an aJtern~tive ~~Dd.ing option .. for ~owntown 
tr~nsportation/~owntown colin~ctor system opt~ons. 

• Corit_inued coordination ·with Mizner Park on the prE?paration o{ a cqmple~e updated parking 
utilization study tcn;ms.ure efficientmariag~ment st_rategies are implemented. 

• Heid.. two I;)o\i'(ntown. Forum~, · i~cl~ding-. m~r:-ketin~ upda~~s: and small business 
~pportun_ities for. downtown b_usiness.es and property. owners. . · 

• Held the 3rd Ann·ual. Italian Fest and the 7th Annual Brazilian Beat events. 
· • Continued implementation: of initiatives from the ·Strategic Branding and Marketing Pla·n 

branding Do~ntown Boca as a ·destination. . . · · . · . . 
• Coord.inated .. with . City/Amphitheater, . and General .. Growth Properties for Mizner Park 

eyen~~ to ~(lpq4rage ~o.ns.~st~DCY of Do~ntown Boca. b·randing~ . : · . . . 
• Continµed to Work wi~h · ahd ~i.Jpport the Downtown Advisory Committee on downtown 

· init!atives a_nd Committee priorities.. . · · 

• Col)'lpieted th~ Annual Report ·to Downtown property owners. 

• _Completed the Anriu~i Review ofthe Mizner Park Ne~ Operating Income .. 
• Completed the Annual Report of the GRA under Chapter 163.356(3)( c) ·F.s 
• Co~timied ~he Age~cy's p_ractice ·C?.f. meeting with, ~nd receiving inp4t from, _all groups in the 

co.tjlmunity concerning the Downtown. 
• ·1mplerne~ted._shared ride. waiting_ stops .pilaf program in puf?lic ~reas ensuring .vehicul~r 

.and ·pedestrian safety· standards within the· Downtown with. input from various ·providers 
inclu~·ing peoi~c~bs· ~nd l~W speed vehicle~~ . . . . . 

• . Implementing-a waytinding s'igryage and decor~tive·lighting ·program for: the Downtown., 
• lniple~ented p~blic er:i9agem~r:it ·prog~~ms with a re-v~mped Downto~riBoca.org websi~e 

a~d LED PE?ngu.ins in the parks du.ring the '-:"'inter s·easbn to encourage inte~action with the 
bow~town Boca· Brand. 

Tax Increment 

The Tax .lhcrement is determined annually ·and -is the amount e.qual to 95 percent of the 
difference between:. (a) the amount pf ad valorem taxes levied each year by each taxfng authority 
contributing to the tax increment, ·exclusiv~ of any debt service niill~ge, on taxable. real property 
contained "".'ithin the Redevelopment Ar~a; and (b) the amount of ad valorem taxe:s .which would 
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have been. produced by the rate at which the tax is levied e~ch year by the taxing authority, 
exclusive of any debt service millage, upon. the total of the assessec;i value of the. t?xable real 
property in ·the community. redevelopment area as shown on the assessment roll u·sed by each 
taxin'g : authority . prior tO August 10, 1982, the effective date. of the. Ordinance' creating the 
Redeveiopment Trust Fu.nd. Palm Beach County, the City of ·Boca Raton and the Greater Boca 
Raton Beach and Park District currently m~ke Tax· increment payments into the BRCRA's-
Redevelopment Trust Fund. · · . . . 

The. City's qperating millage raJes have irycreased from $3.0~9 per $1,0.00 in 1984 to 
$3-.4543 per $1,000 in 2018. The millage for P.alm Beach County has .increased from $3.827 per 
$1,000 in.1984 to $4.7815 ·per $1,000 in 2018: The Gre.ater Boca Raton Beach·and Park District 
millage rates have been increased from $·0~865 per $1,00b'in 1984.to $0.9147 per $1,000 in'2018. 
The miliage rates from 1984 through 2017 are set forth in Exhibit 2 on Page 9. 

The· t~aple va~ue_ of real. property· in ~he re9~velopm~nt area has. risen dramatically from 
1984. through ·2018:'. In ·1934 the taxable value ·of the redevelopment area was $115.4 million. 
Comparatively, in 2018 the taxable value of the redevelopment area was $1,510 million. Taxable 
values in .the redevelopment area for.the fiscal years 1984.through 2018 are set forth in Exhibit 3 
o.n ·~~ge.1 o. · · 

Based upon the above l)lillage rate~ antj the dramatic increase in taxaple values tne·tax 
increment has· gone up signific~ntly durin.g the same periqd. In 1984 the tax increm~nt was 
approxim:ately $~28,000 .. · In 2018 the tax increment was. $12.5 milli9n. The tax increm~nt for the: 
redevelopment area. for the fiscal years 1984 through 2018 is set forth cin Exhibit 4, page f 1. 

Fut{Jre Tax Increment incre~ses remain-unsure -over the next few years because of various . 
factors .. These factors inCiude: · · · · · 

• Taxable value ·has risen. for the fifth ·consecutive year~ and surpassed· ~he previous high 
r~ached in 2008. 

• Appr9val of _th~. constituti9n~I amehdmel)t yvhich: p~ovid$d homesteaded properties With 
= ~oth. an increase. in the h~mestead exem.ption and porta~ility related .to S~ve Our. Homes~ 

• . Corytinuing ·considera~ion of variou~ proposals by the Flqri~:ia Legislature for additional 
property tax relief such as: tax rate cuts, · fimits an· property tax increases, and proposals· 

... which fl:tay affe'ct the future collec~ion of ta~ increment: . 
• Ong~in9 consideration by the Florida Legislature to limit, restrict, or eliminate Community 

. ~e~~Xelop .f.~encie~ m~y imp~ct _future c~llectic:>n_s.: · . . . . . . . 
• . Constrl:JCtion c~ntinues Ori a number of large _residential high-rises in downtown. T~ese 

projects yvill have a posit~ve impact on the taxable yalues in the Redevel~ptnent area once 
th~~ are ~~~pfet~q in the C?mirig ye~rs. 

· The ultimate.impact ofthe~E{fa_ctors is !ikely to keep future tax incremient amounts increasing by a 
small .percentage alinu~lly.ovet the h~x:f-fe'f y~ars. · · · 

Niizrier Park Bonds. · 
. . . 

The ·Mizner· Park. Bonds are secured· by. ~· pledg~. of. tax increment revenues, lease 
. r~venues:· from Mizner Park and deficie,ncy payments received by the .BRCRA pursuant to a:n 
intef.local agreement-with the .City. In the ev~nt that the tax increment revenues and the future 
lea·se ·revenues are insufficient to pay the required obligations under the Mizner Park Bonds~ the 
City is required to pay the BRCRA, from Public Service Taxes,· an amount equal to any deficit in 
the amounts requ~red to be on dep9sit in th.e sinking fund established under the ban~ resolution. 
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As of September 30, 2018, the previous · 1 O years of Pledged revenue coverage for the 
Mizner Park Bonds are as follows·: . 

Year Revenue Revenue Contribution Collections PrinciQal {1} Interest Debt Service 

2009 $ 1,300,511 $ 6,750,600 $ 8,0511111 $ 5,130,000 $ 1,416,300. 1.23 
2010 1, 188, 119 q,658,892 7,847,011 5,340,000 1,193,760 1.20 
2011 (2) 1,236,280 . 8,948,192 10,184,382 5,575,000 95p,997 1.56 
2012 1,300,374 6,~84,150 7,784,524 5,815,000 704,206. 1.19 
2013 1,240,899 6,574,894 1,a15,7~3 9,075,000 433,644. 1.20 
2014 1,489,383 6,729,850 8,219,233 6;355,ooo· 146,959 '1.26 
2015 1,561,772 7,183,269 8,745,041 2,987;363 3,668,637 1.31 
2016 1,767,671 . 8,448,6~6 10,216,347 2,815,486 3,804,514 ·1.54 
2017 1,653,839 9,7.19,650 . 11,,373;489 2,670,707 31949,293 1.72 
2018 1,908,824 12,489,146 141397,970 2,542,014 4,077,986 2.17 

(1) In October, 1998, the Boca .Raton Community Redevelopine~t Agency Tax lncre~ent Revenue· 
Refunding Bonds, Series 1~98 (Mizner Park Project) we~e used to refinance the C~'s·Tax Increment 
Revenue Bonds, Series 1992. 

(2) .In 2011 unu~ed Tax lncr~inent was releas.ed from escrow to begin repayment to the City's General Fund. 

As of September·3o, 2018, the outs~anding Mizner Park Bqnd debt service. is a single 
paymeil~ of $6,620,000. This payment was made on December 1, 2018. 

./ 
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Exhibit 2 
,. 

BOCA RATON COMMUNiTY .REDEVELOPMENT.AGENCY 
OPERATING MILLAGE RATES IN REDEVELOPMENT AREA 

City of Palm 
Greater PBC 

Children's 
Year Boca Beach 

BR Beach Health 
Services Total 

Percentage 

Raton· County. 
& Park Care 

Council 
Change 

District District 

19841 3.0990: 3.8270 0.8650 0.3800 8.1710 
198S 3,1480 3.S350 0.8650 0.5350 8-.3830 2.6% 
1986 2.$330 4.i950 0.86SO 0.5350 8.5280 1.7% 
1987 2.7350 4.3430 0.8650 0.4990 8.4420 -1.0% 
1988 2.9460 4.4440 1.0900 0.9900• 0.0920 9.5620 13.3% 

. 1989 3.1220 4.7500 1.0710 0.6800 0.1540 9.7770 2.2% 
1~90 3.5180 4;6520 1.0710 1.2500 0.1930 10.6840 9.3% 

19912 3.5420 4.6000 1.0550 1.2500 0.2240 10.6710 -0.1% 

19923 3.3580 4.3~10 1.0000 0;2220 8.9110 -16.5% 
· 1993 33580 4.3180 0.9160 8.5920 -3.6% 
1994 3.3390 4.3280 0.9150 8.5820 -0.1% 
1995 3.3460 4.2930 0.9100 8.5490 -o.4% 
1996 3.2480 4.2180 0.8870 8.3530 -2.3% 
1997 3,1850 4.2360 0.8740 8.2950. -0.7% 
1~98 3.1270 4.6000 o.a590 8.5860 .· 3.5% 
1999 3.0280 4.6000 0.83SO 8.4630 -1.4% 
4000 3.ooop 4.6000 0.9QOO 8.5000 0.4%: 

2001 3.1500 4.6000 1.2000 8.9500 ;5.3% 
2qo~. ... ~.1500 4.?5.00 . 1.1000 8.8000 -1.7% 
2003 3.1500. 4.5000 1.0360 8.6860 -1.3% 
2004 3.1500 4.5000 1.0360· 8.6860 0.0% 
2005· 3.1500 4.50.00 0.9700 8.6200 -0.8% 
2006 . ·.3.3600 .. 4.45.00 . 0.9310 8.7410 ·1.4% 
2007 3.3000 4.48.00 0.8939 8.4739 -3.1% 
200$ 3.0200 3.7811 0.8527 7.65~8 -9.7% 
2009 3.0200 3.7811 · o.~140 7.6151 -0.?% 
2010 3~0200 4.3440 0.9015 8.2655 8.5% 
2011 3.0~00 . 4.7500 0.9889 8.(589 6.0% 
2012 3.1500 4.7815 1.0086 8.9401 2.1% 
2013 3.4100 4.7815 0.9986 9.1901 2.8% 
2014 3.4216• 4.7815 0.9676 9.1707. -02% 
2015 3.4216. 4.7815 0.9676 9.1707 . 0.0% 
2016 3.4216 4.7815· 0.9676 9.1707 0:0% 
2017 3.4543 4.7815 0.9147 9 .. 1505 -0.2% 
2018 .. 3.4690' 4.78.15 o.9147 9:165i · .0.2% 

(1) First year in which the Tax Increment ~as collected. 
(2)· After FY 1991,·Tax Increment millage rates do not inciude any millage from the PBC Health Care. District. 
(3) ··After· FY 1992,T~ Increment mill~ge rates do riot include anY-millage from the .Children's Services.!. . . . 

Source: BRCRA Records. 

9 



Exhibit 3 
BOCA RATON COMMUNITY REDEVLOPMENT AGENCY 

DOWNTOWN ASSESSED (TAXABLE) VALUES 
(Millions of dolla~s) 

Fiscal Year Ending Taxable· Froz.en Incremental % Chg in 
s.eptember30 .Value. .Base . Value Vlaue 

1984 $115.40 $73.76. $41:60 

1985 120.30 73.76 46.50 11.8% 
1986 154.90 73.76 81.10 74.4% 
1987 155.90 73.7f5 82.10 1.2% 
1988 161.00 13.76 87.20 6.2% 
1989 163.70 73.76 89.90 3.1% 
1990 . 16·2.80 73~76 89:00 -1.0% 

(~ 1991 16().70 73.76 86.90 -2.4% 
1992 179.00 73.76 105:20 21.1% 
1993· 177.40 73.76 · 103.60 -1.5% 
1994 17(5.40 73.76 102.60 -1.0% 
19Q5 1:]3.90 T3.76 100:10 -2.4% 
1996 186.20 73.76 112.40 12.3% 
1997. 209.60 73.76 · 135.80 20.8% 
19Q8. 231.90 73.76 1.58.10 16.4% 
1999 267.-80' 73.76 194.00 22.7% 
2000 31·6.90 73 .. 76 243.fO 25.3% 

. 2001. 346.20 73.76 '272:40. 12.1% 
20·02 391~00 7~.76 317.20 16.4% 
2003 409.10 73.76 335.30 5.7% 

. 2004 476.10 73.76 402.30 20.0% 
2005 673..40. 73 . .76 '599.60 49.0% 
2006 813.90 73.76 740.10 23.4% 
2007 1,034.00 73.76 960:20 29.7% 
2008 1,069.50 73.76 989.70 3.1% 
2009 1,044.60 73.76 970.80 -1.9% 
zoio. 921.80 73.76 . 848.00 -12.6% 
2011 88.8.80 73.76 815.04 ~3.9% 

2012 837.25 73.76 763.49· :..6.3% 
2013 826.85 73.76 . 753.09 -1.4% 
2014 846.23 73.76- 77.2.47 2~·6% 

·2015 898.27 73.76 824 . .51 6.7% 
2016 1,.043.59 73.76 969.83 17.6% 
2017 1,193.79 73.76 1,120.03 15.5% 
2018 1,510.46 73.76 1,436.69 28.3% 

Source: BRCRA Records 
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Exhibit 4 

BOCA RATON COMMUNITY:REDEVLOPMENT AGENCY . . 
TAX INCREl\llENT 

Fiscal Year Ending 
Tax Increment 

Percent Growth/ 
September 3.0 (Decrease) 

1984 1 
$327,863 

1985 371,276 1~.2% 
1986 .592,082 59·.5% 
1~87 658,919 11.3% 
1988 793,000 20.3% 
1989 8$5,845 5.4% 
1990 903,790 8.1% .. 
1991 2 

882,242 (i.4%) 
1992 3 

. 891,2_55 1.0% 
1993 846,~45 (5.0%) 
1994 836,725. {1.2%) 
1995 813,827 ·(2.7%) 
1996 892,261 9.6%. 
1997 1,069,978 19~9% 

1998 1,289,525 20.5% 
1999 1,569,117 21.7% 
2000 1,963,709 25.1%. 
2001 2,?16,017 17.9% 
2002 2,6;52,262 14.5% 
2003 2,767A96 4.3%-
2004 3,320,212 20.0% 
2005 4,910,071 47.9%· 
2066 6,146,820 . 25.2% 
2007 7,730,~46 25.8% 

. 2008 4 
7,243,489 (6.3%) 

2009 4 
7,023,123 (3.0%) 

2010 6,658,891 (5.2%) 
2011 4 

~,7~1,84-4 1.~% 
2012 6~484,150 (4.4%) 
2oi3 6~57_4;,895 1.4% 
2014 6,729,850 ·2.4% 
2015 7,183,269 6.7% 

.2016 . 8,448,676 17.6% 
2017 9,719,?SO 15.0% 

·2018• 12,~89,146 28.5% 

(1.) First year in which the Tax locreinent was collected. _ 
(2) · After FY 1991, Tax lncrE?ment receipt$ do not include any payments from the PBC Health Care Di~trict. 
(3) After FY 1992, Tax· lrir;:rement receipts do not ihclu~e any payments from the Health Care-Distri9t or the Children's Service Council. 
(4) Tax Increment is reflected in the financial statements as follows:· · · . · 

2007 $6,308,900 in revenue and $959,046 placed in escrow pursuant to F.S. 163.387(7)(c) 
2008 $6,308;900 in revenue and $934,.589 placed in escrow pursuant to F.S. 163.387(7)(c) 
2099 $6,750,600 in ·revenue. and $~72,523 placed in escrow pursuant to F.S. 163.387(7)(c 
2011 $6.781.844 in revenue and $2,166, 158 recognized in revenue from prior years escrows 
Source:· BRCRA Records · · 
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. During the 1991 Legislative Session, the Florida State Legislature. passed legislation 
exempting the Palm Beach County Health Care District (District) from tax increment payments to 
the BRCRA. Su,bsequently, this legislation ·became law· and has resulted in the loss of 
approximately. $8. 7 tnillion in tax irn~tenient since 1991 and will continue to adver~ely affect the 
BRCRA in future years. At closing. on tht? original finanCing, approxil)'lately 17·.5% of all future tax 
increment revenues were expected from the. Di~trict. · 

In. the 1992 Legislative Session, the Florida State Legislature. passed legislation exempting 
the Palm Beach County Children's Seniices Council from tax increment payments to the BRCRA 
in Fiscal Year 1993, This has resulted in the loss of approximately $4.8 million in tax increment 
reven.ue since 1993. At dosing,.· ~pproximately 2.-3% of all future tax increment revenues were 
expectE?d from-the Children's Servic$s Coun6il. · · · · .. · 

. . 
. The percentage of the total fax increment paid by the 10 largest taxpayers has fallen from 

5.8 .. 5% in 1998 to" 55.63.% in 2018. Exhibit .5 below details the 1 o largest taxpayers in the 
redevelopment area bas.e'd upon' the january, ·1, ·2017 't~xable. values. 'of their taxable property. . 

Exhibit 5 
~OCA RATON COMMUNITY REOEVELOPMENT AGE;NCY 

TOP 10 TAXPAYERS . 
Approximate Approximate 

Amount of Percentage of 
Taxpayer Property Tfficable Values Tcix Increment 1 T~ Increment 

.1 James H. & M~rta Shopping 
$150, 756,924 $1,248,529 10.00% 

Batmasi~n Ctr/Real Estate 

2 Gemeral Growth Partners 
Mizner Park 

149,6~~,027 1.,238;964 9.~2% 
c6m_m. Bldgs. 

Reside.ntial/ 
3 Via Mizner LLC Co~mercial 120,891,116. 1,001,·188 8.02% 

f?eveloper. 

El Ad on the 
Commercial· & 

4 
Green/Camino Real LLG 

Residential 97,751-,804 809,554 6A8% 
De\elopm~nt 

·5 . PaJm~tto Promenaqe .Re~idential 
72,41'6,442 ~99,734 4.80%' 

Ownerr !,.LC De~lc:>pment 
6 595 Financial Pla2a LLC Office Building 66,226,288 548,468 4.39% 

7 Ca~den Sl:fmmit Resident~al 
62,970,816 .521,508 4.18% .. 

Partnership. De\elopm~nt 

8 
Mohogr~m Residential Residential 

50,425, 144 417,608 3.34% 
Mark LLC · De\elopm~nt 

. 9. DK: Palmet~o LLC Hotei 38,483;722 3_18,712 2.55% 
. . 

10_ DPF Pal.metto Park f:{oad 
Office Buildings ·29,430.,000 243,731 . 1.95% 

LLC 

. Total: $838, 954,283 $6,947,996 55.63% 

. .I 
(1) The ·approximate amount oft~ increment is calculated as.the taxes paid by the property owner to juri~dictions 

contributing to the tax inc,rement multiplied by the share of taxes _paid by the contributing jurisdiction to the BRCRA 

So.urce: Tax Collecfor,_ Palm Beach C.o~rity, 2017 tax roll 
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· A portion of the Mizner Park property is leased to a private developer who has constructed 
com:merCial. and residential facilities. The lease is a ground lease with contingency rent increases 
b.ased upon net qperating income over the life of the lease. The lease has a term of 99 years amd 
requires. minimum fixed futu.re rentals of $1, 180,000 in ~018,. increasing to $1,442.,50'C) in 2019 and 
$1,810,000 in 2020, 2021, and 2022, and $118, 705,833 in t.otal thereafter, plus contingent rentals. 
Contingent rentals are the difference between the minimum fixed amount and 15% of the tenant's· 
net operating income as· defined in each lease agreement. In: fiscal year 2018 rental income 
a'mounteq tO $1,90S,.824 inCluding $72$,824 ·i.n contingent rentals. . . . . 

. . The ability of the tenant to pay the ·~RCRA the lease revenues is ·dependent upon their 
ability to · s·ublease tne 9ommer~ial f?lCilities C~msfr.uct~d thE?re.oh and such other guatantees 
contracted by the BRCRA.. The BRCRA has an uns.ubordinated claim on the buildings 
con~tructed und.er t~e. ·leases prior ~o the mortgage holder. All portions of the project have been 
constructed. 

M~nagenient. monitors. the .·coliection- of p·ledged revenues to comply With the bond 
resolutiqn. · Tax increment and leas~ reyenue"payment~ of contingent rentals from the developer 
began in 2001 and. are avail~ble for debt service. Management c~nnot presently ·make a reliable 
estimate ·at future (?ontingent ren~als. If lease rental_ ~nd .tax incr!?ment revenues arE? not sufficient 
for de~t ser\rice, the City's pledge of the Public Service Tax would be required to be used for the 
repayment of the·debfservice~ · 

Tax increment revenues and lease. payments have. not. been sufficient to make all 
necessary debt service payments and the. City has made ·deficiency· payments in the foilowing 
years and _amou~ts:· . . . . . . 

·.Year 
1997 
1998 
1999 
2000· 
2001. 
2002 
2.003 
2004 
2005 
·Total 

\ 

Amount 
$ 231';400 

.. 6?9,400 

692·, 1,00 
993, 100 
998,100 

1,356,600 
, 1,837,900· 

96f, 100 
"$,?., 729,590 

Management believes thaf there. is a no ri$k of future--deficiencies-·-in·ta~·-increment and 
lea.Se revenues thafwill 'require the use of the-City's Public Service Tax revenues. The final bond 
payment is dtJe during the 201 a1201 ~fiscal y~~t. . 

Fun~s ·Advanced by th~. City «:~f Boca Raton 

T~e City: of Boca Rat9n has ~.dvanced substanti~I fu~ds to the BRCRA based upon ~nterlocal 
agre~ments in o~derto cover.a nl:Jr:nber of unforeseeh events which have. 09cu,rred with respect to 
the ~edevelopment program ... Among these events were: · · 

. . . 

• Florida State Legislative action redu~ing trye: tax increment through the exclusion of the 
Palin Beach County Health Care District in 1.991; · · 

l " " .. . . . . . 

• . Florida . State LegisJative acti.on reducing the. tax increment through the exclusion of the. 
children's Services Council in .1992; · 
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• The significant reduction in taxable values in the redevelopment area brought about by the 
recession of the early 1990's and the savings and loan crisis; and 

• Higher than expected Mizner Park Operating expenses. 

As a result of these events in the past, there have not been sufficient revenues from the 
tax increment and Mizner Park leases to pay all of the Mizner Park debt service, maintain Mizner 
Park and the BRCRA operation. To address these issues, BRCRA and the City have entered into 
two (2) interlocal agreements. Under the first of these interlocal agreements, the City funds the 
debt service deficiency from Public Service Taxes. Under the second agreement, the City 
provides the resources necessary to continue the BRCRA operation through a combination of 
operating transfers to the BRCRA, the provision of services (accounting, legal, engineering, etc.) 
and maintenance of Mizner Park. As of September 30, 2018, the estimated outstanding amount 
of these transfers, deficiency payments and services was: 

Transfers for BRCRA Operations 
Services Provided 
Mizner Park Maintenance 
Interest related to the above 
Mizner Park Bond deficiency payments 
and debt service transfers 
Total Repayments 

Total 

$712,200 
10,893,330 
16,612,709 
5,676,580 

7,729,500 

(21,000,000) 
$20,624,319 

Under the terms of the interlocal agreements the BRCRA must repay the above amounts 
when future revenues become available. For FY 2010 through FY 2018 the CRA repaid the City 
$21.0 million in total for Mizner Park deficiency payments and debt service transfers. This 
includes a payment of $3.0 million in 2018. An additional $10.0 million is budgeted for repayment 
in FY 2018-19. 

Challenges Facing the BRCRA 

While the BRCRA's approach to redevelopment based on the Development Order, Mizner 
Park and the Visions 90 Downtown Capital Improvements Program have been highly successful in 
creating an environment in Downtown which has led to substantial redevelopment and dramatic 
increases in taxable values and tax increment, the BRCRA area continues to have major 
challenges. 

Among these challenges are: 

• Taming traffic on Federal Highway and Palmetto Park Road by slowing speed through the 
construction of crossings, the narrowing of roadways and other measures; 

• Refining the design of Downtown buildings and pedestrian linkages; 

• Improving the availability of parking spaces during peak hours; 

• Continued implementation of branding and marketing strategies Downtown with limited 
funding; 

• Continuing to create an attractive pedestrian friendly environment Downtown in the face of 
cyclical revenues and regulatory obstacles; 

• Introducing mass transit ~nd alternative transportation modes in the Downtown; and 

• Repaying the Mizner Park debt and moneys advanced from the City of Boca Raton. 
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Achieving these goals will require the continued co¢>peration and support of all interested parties 
and jurisdictions and will benefit not only the Downtown and the City of Boca Raton but the entire 
c.oUnty. 

Schedule of Dep.osits· an~ Withdrawals 

Pursuant to Florida Statute 163.387, listed below is a summary of the sources and 
amounts of deposit~ to, and the purpose ahd amounts of withdraw~ls from, the Boca Raton 
Community Redevelopment Agency Funds (BRCRA) for the fisc~I year ended September ~O, 2018. 

Since the ·issuance of the Mizner Park Bonds in 1989 tax increment revenues have only 
been used to repay. debt service related to those bonds. All ·other BRCRA activities have been 
funded from other sources. 

Spurce of .deposits: 
Tax increment revE?nues · 
Lease revenues . . . 
Investment il'}come· 
Other· · · 

Purpose of w!thd~awals: 
pebt serv!ce - principal 
Debt seniice - interest 
Debt service - bond service charge 
Salaries and benefits . 
Professional services 
Advertising · 
Repayment to City 
Other contractual services 
IT Techhology · · · 
Insurance premiums 
Supplies 
Dues antj su.bscriptions 
Miscellaneous 

/ 
/ 

15 

Deposits. · 

$ 12,489, 146 
1,908,8.2~ 

. 91,301'. 
705,163. 

$ 15, 194,434. 

Withdrawals 

. $ 2,542,0-14 
4,077,986 

1,100 
1,403,554 

374,419 
1~,160 

3,0Q0,000 
4,503 

... 19,600 
10,887 
94,378 
4,217 

193,027 



. Financial Statements 

Within the context of fimmcial reporting, the BRCRA i$ considered a blended compo.nent unit 
of th.e ·c·ity of Boca Raton (City)° a·nd is therefore included in the City's annual finanCial audit. 
The financial statements included. herein are unaudited statements of the BRCRA. Audited 
statements are included. in the. City of Boca Raton's Comprehensive Annual Financial Report 
("CAFR"} for the fiscal year ended September 3o,. 2018 ·and may be obtained in the Fin.anci~I 
Services Department located. at Room 160, City H~ll, 201 West Palmettq Park Road, Boca 
Raton, Florida. · 

Th~ BR.C:RA's Financial Statements are made Lip .of three. funds·: 

Boca Raton Community Redevelopment Agency Operating Fund - The Operating Fund 
provides for the Agehcy's day-to-day operations· through the· use .. of ·city staff from the 
Development Services ~nd Finan.cial Services pepartmen.ts. This includes·the .Agen<?Y 9ffice, 
all g·~nefral. administ~ation, plan re.view serv~ces. and the BRCRA's day-to-tjay dealing's with the 
·public, developers,· the City and other governmental agen~ies~ 

Boca Raton· Community- Redevelopment Agency Miznea: Park Special Revenue ·Fund ;.. 
The Mizner Park Revenue Fund is provided for and· controlled by the bond covenants on· the 
refinanced Mizner Park Bo.nds. All tax incremeni revenues and Mizner Park lease revenues 
~re plac~d in thi~ fund as· they ar~ recE?ived by: the BRCRA. Money~ from this fund ar~ then 
transfE?rred as needed,' based ·upon the bond covenants·, to the Boca Raton Community 
Redevelopme.nt Agency Debt Service Fund.· If there are moneys ieft over after making all of 
·the requir~d transfers· to the De.bt Service Fund during the bond year, those monies may be 
used for :a_ny C?ther l~wful purpose. . . . . 

Boe~ Raton. Comm.unity Redevelopment f:\.gency Debt Sen.iice ·Fund - The· Debt .Service 
Fund is provideq. for and contro~led by the bond covenants on the refinanced Mizr:ier Park .. 
Bonds. This Furid receives tfie· transfers from· the Mizner Park Revenue Fund and holds the 
moneys until they are.u~ed.for debt ser\rice on the ne~ bond payment date~. in the' event that 
the fraijsfer'frqm the Mizner Park Revenue Fu.nd· is insufficient tq meet l;>ond coyenant~, tnen 
the City of Boca . Raton must .rnake a ·payment into . the· Mizner Park Debt Servi~e Fund. Money$ fri thi$ .·fund pay. pdnclpai. and interest 6.n the Mizn~r Park Bori.d issue and r~iated 
administrative fees. 
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ASSETS 
~ash and cash eguivalents 
Investments 
-Receivables, 11et: 

Accounts receivable 
lhterest receivable 
. · · Total ass~ts · 

.. 
LIABILITIES, DEFERRED INFLOWS AND 
FUN.D BALANCE· 

Liabilities: · · . 
Accounts payable anci accruetj ·liabilities 
Performance bonds and escrow funds 

Total liabilities 

·p~ferred.1riV9'#S: 
Unavailable revenue 

Total deferred inflows 

Fund balances: 
Restricted· for: 

Debt service 
powntown 

Committed to: 
Parking 
Totarflin~ balances 

.Total liabilities and fund balances 

BOCA RA TON COMMUNITY REDEVELOPMENT AGENCY 
BALANCE SHEET 

GOVERNMENTAL FUNDS 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2018 
(Unaudited) 

410 412 413 
c~ Mizner Park f\i'lizner 

Operating Revenue Fund Debt Service. 

$ 2,073,173 $ 1,908,870 $ 2,563,748 
1,846,527 2,147,914 1,840,207 

6,746 7,197 12,753 
$ 3,926,446 . $ 4,063,981" $ "4,416,708 

$ 135,$98 
153,124 
289,422 . 

$ 4,416,708 
3,633,957 $ 4,063,981 

3,067 
3,637,024 4,063,981 4,416,708 

$ 3,926,446 $ 4,063,981 $ 4,416,708 

For Financial Statement reporting purposes funds.#412 and #415 are combined. 
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415 Total 
Mizner Park CRA 
Lease Fund F:unds 

$ 6,545,791 
5,834,648 

$ 14,214,453 14,214,453 
26,696 

$ 14,214,453 $ 26,621,588 

$ 135,698 
153,724 
289,422 

$ 14,214,453 14,214,453 
14,214.,453 . 14,214,453 

4,416,708 
7,697,938 

3,067 
12,117,713 . 

$ 14,214,453 $ 26,621,588 



1• 

!' 

BOCA RATON COMMUNITY REDEVELOPMENT AGENCY . . 
STATEMENT OF REVENUES, EXPENDITURES,.AND CHANGES IN FUND BALANCES 

·GOVERNMENTAL FUNDS· 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2018 
(Unaudited)" 

Community 
Community Redevelopment 

Redevelopment Agency rytizner 
Agency P?rk Special 

Operating Fund Revenue Fund 

REVENUES 
Taxes $ 12,489~ 14:~ 
Ch~rges for $.eNices $ 7.05, 163 1,90~,824 
lnvestfl1e.nt earnings (loss) 26,873 31,429 $ 

Total revenues 732,036 14,429,399 

EXPENQITURl;S 
Current: 

Cor:nniunity development 2,046,050 3,000,000 
Capital. o.utlay 71,755 

Deqt ·seNice: · 
P_rincipal 
Interest 

Total ~xpendi~ures .. 2,117,805 3,000,000 

Exce~s ( qefici.ency) of revenues over expenditures ~1,385, 769~ 11,429,399 .. 

OTHER FINANCING SOURC~S (US~S) 
· Transfe.rs in· . · · · · · · · · ~·,317,900 . . . 

Transfer$ out · {34,000} {$,437,900} 

Total other finapcing sources (uses) . 2,283,900 {9.437,9.00) 

NE?t ~h~ng~ in fund bala~ces '89~,131 1,991.,499. 

Fynd balances - beginning 2,738.,893 . 2,072,482 . . . . 

Fund balances :- ending $. 316371024 . $ 410631981 $ 
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Com~unity 

Redevelopment 
.. Agency 

Debt Service 
Fund 

$ 

32,999 
32,999 

2,542,014 
4,07.9,086 
6,621,100. 

{6,588,.101} 

7,120,000 

7,120,000 

531,89~ 

3,884,809. 
.. 

4A161708 $ 

Total 
' 

Governmental 
Funds 

1.2,489, 146 
2~613,987 

91,301 
15,194,434 

~.!Q46,050 
71,75.5 

~,542,014 
4,079,086. 

. 11, 738, 905 

3,455,529 

9,437,900 
{9,471,900~ 

(34,000) 

3,421,529 

8,696, 18.4 

1211171713 



.. 

COMMUNITY REDEVELOPMENT AGENCY DEBT SERVICE FUND 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

· ~uoµ~T AND ACTUAL · 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2018 

(Unaudited) 

Original Final· 
Bµdget Budg~t Actual 

REVENUES 
lmiestme~t earnings (loss) $ 1,500 $. 1,500 $ 32,999 

Total revenues 1,500 1,500 32,999 

EXPENDITURES 
D~bt.. service: 

Principal_ 2 542 000 I , I 2,542,000 2,542,014 
lnter~st .4,079,100 . 4,079,100. 4,079,086 . 

· Total exp~nditures 6,621,·100 6·,621,100 6,621°,100 

Excess.(deficiency) of revenues over expenditures (6,619,600) (6,619,600) (6,588, 101) 

OTHER FINA.NCING s.OURCES (USES) 
Transfers in · 6,620,000 6,620,000 . 7,120,000 

· · Tot~I other financing ~ources (uses) 6,620,000 . 6,620,000 7,'120,000 

Net ~hange in fund balance $ 400 $ 400 531,899 

Fund balance - beginning -3,884,809 

Fun~ balanc~ - ending $ 4,416,708' 
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Variance with 
. Final Budget 

·Positive I 
. (Negative) 

$ 31,499 

31,499 

(14) 
14. 

3,1,499 

500,000 

500,000 

$ 531,499 


