Agenda Item #: ; Ho /

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date:  April 7, 2020 [ x ] Consent [ ] Regular

[ ] Workshop [ ] Public Hearing

Department: Facilities Development & Operations

I._EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: Change Order No. 4 to Amendment No.
1 to the contract with The Morganti Group, Inc. (R2017-0419) decreased the contingency for the Palm Tran
South Expansion project in the amount of $49,881.44 with no change to the Guaranteed Maximum Price
(GMP) for construction management services and increased the time of completion by 36 days for a total
of 664 days from notice to proceed unless amended by change order.

Summary: On April 4, 2017, the County and the Construction Manager entered into contract R2017-0419
for construction management at risk services (the Contract) for the Palm Tran South Expansion Project No.
13202 (the Project), which Contract is still in full force and effect as supplemented and amended. On March
12, 2019, the County and the Construction Manager entered into Amendment No. 1 (R2019-0377) in the
amount of $22,527,000 using federal funds for the expansion and renovation of the Palm Tran South
Facility, which includes the addition of approximately 28,000 sq. ft. of building space consisting of offices,
locker rooms, training center for bus operators, ancillary support space, a new 135 vehicle parking lot for
employees, and a new bus lift at the existing maintenance building. During excavation of the southeast
existing pond, The Morganti Group, Inc. encountered unsuitable soils containing concrete, asphalt, rebar
and other miscellaneous building materials. The unsuitable materials were not found during pre-
construction soil borings and were unforeseen conditions. In order to remediate the unforeseen site
conditions the project completion date is extended by thirty six (36) days. The value of the additional site
work and additional general conditions costs related to the removal of the unsuitable materials is
$539,881.44. Additional credits for unused GMP line items, which include unused fuel soil remediation,
parking access gate control, daily cleaning of site compound, and an unused soil budget is in the amount of
$490,000. Contingency Use Directive no. 4 reduced the construction contingency in the amount of
$49,881.44. The new balance of contingency remaining is $1,010,897.86. Change Order No. 4 did not
change the GMP. The attached Change Order was fully executed by the Contract Review Committee on
February 26, 2020 and is being submitted by the initiating Department as a receive and file agenda item.
(Capital Improvements Division) District 7 (LDC)

Background & Justification: Construction Manager (CM) at Risk is a project delivery method in which
the CM provides design phase assistance, evaluation of cost, schedule and implications of alternate designs,
systems and materials, and serves as general contractor bidding the subcontracts for construction.

The Morganti Group, Inc. was selected as the CM at Risk, through a competitive solicitation, on January 5,
2017. The project is necessary to support Palm Tran’s long term expansion goals including the addition of
new bus routes and to remedy several existing deficiencies identified in both the West Palm Beach and
Delray Beach facilities, which include insufficient parking for both employees and buses, limited expansion
possibilities for existing administrative and maintenance functions, and the need to relocate most of the
administrative functions from the West Palm Beach to the South County facility.

Attachments:
Change Order No. 4 to Amendment No. 1

Recommended by: = %‘\‘t‘ Wk V\j' 1= % ﬁ,t’ % 10720

ﬂ[/ Depirtment Director Date

Wlibo. 3/

17/5022
County Administrator !

ate
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II. _FISCAL IMPACT ANALYSIS

Fiscal Years 2020 2021 2022 2023 2024

Capital Expenditures
Operating Costs

External Revenues
Program Income (County)
In-Kind Match (County

g

aal
T

NET FISCAL IMPACT *

# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included in Current Budget: Yes X No
Does this item include the use of federal funds? Yes X No

B. Recommended Sources of Funds/Summary of Fiscal Impact:

The funding for this item is related to the approval of Palm Tran’s agenda items 4C-2 and 4C-3 dated March
12,2019.

* Change Order No. 4 to Amendment No. 1................... $0
Net FiScal...onintiiieii i $0

Contingency Balance before Contingency use Directive $1,060,779.30

DEdUCES v TR $539,881.44
Credits ouenenen et ($490.000)
Total (Contingency Use Directive No. 4).......ccveiininnnnnn. $49,881.44
New Balance of Contingency Remaining..........,........ $1,010,897.86

C. Departmental Fiscal Review:

)T =7

[I. REVIEW COMMENTS:

A. OFMB Fiscal and/or Contract Development and Control Comments:

1)) 2 . (7[) >S5 é— /Qﬂa gf”jwaﬁ

@\\ﬁ OFMB gﬂo \/ Contract /A(d,mm' tra“tc‘)r

B. Legal Sufficiency:

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
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CHANGE ORDER BRIEF
PALM TRAN SOUTH EXPANSION

PROJECT NO. 13202
DECEMBER 11, 2019
Prime Contractor........ccccevurereens The Morganti Group, Inc.
Change Order No. .....ccccerniinrcrararene 04
Change Order Amount .............. $0.00 (Reduce construction contingency by
$49,881.44)
Changed Contract Time .........cccuceres 36 calendar days

Description of Construction Change Proposals (CCPs):

1.  CCP #005: Soil debris removal at south parking (Add 36 days)......ccceverreerrrveennn. $49,881.44
Reduce Construction Contingency BY ....c..cocccereeeevecrcrescnnersevasisneces ($49,881.44)
Total Amount of Change OFdEr ..........ucuveerireieseererniereessesssssessssesessssressnssnanes $0.00
Reason for Change and Code:

1. CCP#005: (D) This change order is for changes to the GMP as a result of unforeseen debris
buried in south parking area and a credit for GMP line items not required to
be used.

Reason-for-change codes

D = Differing Site Conditions R = Request by another Agéncy/Outside Party
E = Errors/Omissions in Design X = Other (Specify: )
O = Owner-Initiated Z = Zoning/Code/Ordinance Change

Q = Quantity Adjustments

Estimated premium value of errors/omissions for this change order: $0.00

SUBMITTED:
7z 7
fiﬂ yyied
g o, /-&/+¢8
J iqvﬁaley, Project Manager Date

Cdpital Improvements Division

Form Rev 11/19/19 Federal
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CHANGE ORDER HISTORY

PALM TRAN SOUTH EXPANSION
PROJECT #13202
Date Amount Amount Amount Days Days Days
CO# Description Approved Approved by | Approved by | Approved by | Approved | Approved | Approved $ SBE
pp Director CRC BCC by Director | by CRC | byBCC

CCP #1 - Remove and replace two deceased

Mahogony tree (reduce construction contingency
1 by $2,300.00) 6/7/2019 $0.00 0

CCP #2, 3, 6, 8, 9 & 10 (Reduce construction
2 contingency by $40,684.75) 2/2/2020 $0.00 0

CCP #11, 12, 13 & 16 (Reduce construction
3 contingency by $19,707.50) 21212020 $0.00 0

CCP #05 (Reduce construction contingency by
4 $49,881.44) Pending $0.00 36

Totals $0.00 $0.00 $0.00 0 36 0 $0.00
DIR + CRC DOLLARS TO DIR + CRC TOTAL DAYS
DATE TO DATE
$0.00 36

ORIGINAL CONTRACT PRICE $35,000.00

AMENDMENTS #1 & 2 $24,210,000.00

PREVIOUS CHANGE ORDERS (1-3) $0.00

THIS CHANGE ORDER ( 4) $0.00

ADJUSTED CONTRACT PRICE $24,245,000.00

Amendment #1 - $22,527,000 only
Amendmetn #2 - $1,683,000 only
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CONTINGENCY USE DIRECTIVE JUSTIFICATION

PALM TRAN SOUTH EXPANSION
PROJECT NO. 13202

DECEMBER 11, 2019
Construction Manager ..............................The Morganti Group, Inc.
Contingency Use Directive No. .................04
Contingency Use Directive Amount............ $49,881.44

Description of Contingency Use:

This CUD will authorize the CM to utilize $49,881.44 from the contingency fund for Change Order #4.

Explanation and Reason-for-Use:

Change Order #4 is for changes to the GMP as a result of unforeseen soil conditions at the south parking

lot. This CUD additional includes credit for GMP line items not required to be used.

An overage/underage on a subcontractor bid

Overtime costs to improve the schedule
Field issues/conditions not anticipated

To reconcile Sales Tax Recovery

OO <00o

To reconcile change order cost

SUBMITTED:

Work included in the Construction Documents but not included in any subcontractor’s scope (scope gap)

WM [2-/&7/p

Jim Daley, Project (Manager
Capital Improvements Division

Date



http:49,881.44
http:49,881.44

PALM BEACH COUNTY
FACILITIES DEVELOPMENT & OPERATIONS DEPARTMENT
CONTINGENCY USE DIRECTIVE

AUTHORIZATION TO ADJUST THE CONTRACTOR’S
CONTINGENCY WITHIN THE GUARANTEED MAXIMUM PRICE (GMP)

Project No: 13202

Project Name:__ Palm Tran South Expansion | | CUD NO. 04

The following is a description of items to adjust the Cdniractor’s Contingency within the

Guaranteed Maximum Price (GMP). This action does not change the GMP amount or the contract
time:

L

Item | RFI# Description of Adjustments to thej Contingency Value

1 CO #4 ‘ ($49,881.44)

Total all items for this CUD  ($49,881.44)

Original Contingency Amount 3 $1,123,472.00
Previous CUD’s (CUD #1-3) (862,692.70)
Balance before this CUD ‘ $1,60,779.30
THIS CUD (#4) (849,881.44)
Balance After THIS CUD $1,010,897.86
Execution of this CUD acknowledges final ARCHITECT: ‘ OWNER:

settlement of, and releases, all claims for costs

and time associated, directly or indirectly, with Colome & Associates, Inc Palrr} Beach County I

the above stated mc’ydiﬁcati%n(s) includyi;\g al 530 24% Street Capital Im provements Division/FD&O

claims for cumulative delays or disruptions ~ West Palm Beach, FL. 33407 2633 Vista Parkway 1156

resulting from, caused by, or incident to such West Palm Beach, FL 33411-5604

modification(s) and including any claims that

the above stated modification constitutes, in

whole or part, a cardinal change to the contract. By: W 4

The above changes are accepted: / Project Manager 7

CONSTRUCTION MANAGER: /9~ - /j

. Date:

The Morganti Group, Inc. 2 //r

1450 Centrepark Drive TS “t>_
By: a

West Palm Beach, FL 33401 Y

Dir.-Capital Improvements Division

(= @t -
/M o e W

Date: r 2~ &~ Pty

Date:
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== MORGANTI

Sk A SOLID FOUNDATION
June 5,2019

Mr. Jim Daley
Palm Beach County
" Capital Improvements Division
-, 2633 Vista Parkway
West Palm Beach, FL 33411~

Re:  Palm Tféﬁvsouth Expansion- Soil Debris at South Parking

" The Morgantl Group, Inc -encountered soil containing concrete asphalt rebar HDPE pipe, and other
miscellaneous building materials during the excavation of the Southeast Pond. The; pro;ect team was
notified and Tierra was called to the srte to provide additional test pits and bonngs to determrne the. extent
of the debris. field. Tierra South Florida (T SF) issued Field Report 7112-19-172 on Aprrl“29 2019 whrch
provided estrmated extents of the soil debns and provrded recommended meas ures to correct ’

scheduled dralnage pipe lnstallatlon and the establishment of compactlng subgrade Due 1o the ext tof'!
the soil debris, the pipe installation and establishment of subgrade have been delayed until the debns .as’
been removed from the soil and the soils approved by TSF. The lost time to the drainage pipe mstall an :
establishment of- subgrade has a direct impact on the crmcal path as illustrated in the attached revrsed
schedule -

The pipe install and soil debris removal cannot occur concurrently due to the amount of area aff‘ectéd
However efforts were built into the activities to mrmmrze the impact on ‘the schedule These efforts
“ include the following activities: : : g
1. While the'earthwork crews are undercuttlng the parking lot areas an addrtrona| 2’ the ;
removing debris to the bottom of the underground pipe and structure locations 1o ensure the lp
crews do not encounter any additional debris during the pipe install. o
2. Once the earthwork crews have undercut a large enough area, they will begln screemng ih
- debris from the soil stockpiles and backﬁlhng the undercut sections while they mamtarn '
, excavations of other debris containing locations. While backfilling, they will instali the gedg
. fabric but leave out 10" wide sections to allow the pipe crews to install the pipe afterwards s
~ 3. After the pipe has been instafled, the earthwork crew wrll follow behrnd to backf li and msta!] the"‘
- geognd fabric above the pipe. - : : i :
o Thrs operatlon allows for the safest and most efficient means to remove and replace the sorls

The schedule lmpact began on May 1, 2019 and is ongoing wrth the geogrid fabric mstall and
operatrons The overall schedule impact of the soil remediation process delays the Phase’ 1‘1 :nover
July 26, 2019 to September 10, 2019 and Substantial Completion pushes from December 16, 2020 to
January 21, 2021 per the attached revised schedule. :

C : tnw:ioangemenz = General Com!m:czing = Design Build = Project Mz;:nage’ ?

THE MORGANTI GROUP INC. « WWW.MORGANTLCOM

1450 Centrepark Blvd., Suite 2680 » West Palm Beach, Florida 33401 « Phone: (581) 688-0200 = Fox: {581) 889-4774
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== MORGANTI

A S(}Li{} i‘{}UNi}AT ION

Rest assured that The Morganti Group, Inc. has taken all reasonable measures to minimize both the cost
and time lmpacts of the unforeseen debris filled soils.

| Sincerely;.
.The Morganfi G.rouzp; Inc.
.y Joel Spiece
Project Manager
Cc: WWham Munker, Palm Beach County Capltal lmprovements Division
Joe Colome Colome’ & Associates, Ing;

Mike Fosse, erle Supenntendent,

Morganti Project File

Canstrm:tfch y ggé{aiént * Generdf Coniracting » .Désiézz Build = Projfect Manage

THE MORGANT! GROUP INC. = WWW.MORGANTL.COM

1450 Centrepork Bivd,, Suite 260 « West Palm Beach, Florida 33401 » Phone: (561) 6838-0200 = Fox: {581) 689-4774
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PALM BEACH COUNTY

CHANGE ORDER

ISSUED TO:  The Morganti Group, Tnc. CHANGE ORDER NO.: + 04

1450 Centrepark Drive

West Palm Beach, FL. 33401 REFERENCE CCP NO.: 05

RESOLUTION NO.: R2017-0419
R2019-0377 (Amendment #1)
R2019-0378 (Amendment #2)

PROJECT: Palm Tran South Expansion

PROJECT NO. 13202
DISTRICT NO.: 7

The completion date, contract price, and all terms, covenants, and conditions of the above referenced contract, except as duly modified
by this and previous Change Orders, if any, shall remain in full force and effect.

DESCRIPTION OF CHANGE:
1. CCP #005: Soil debris removal at south parking (Add 36 days) .......c.cccccoerrineenninciccnicncnne $49,881.44

Reduce Construction Contingency BY ....coccevveveeiarerninicnmeir et enens ($49,881.44)

Total Amount of Change OTAET .............cevieeeeeceieeeee et ceeee e e e st see e e eaeaen $0.00
CONTRACT PRICE "COMPLETION DATE
Original Contract Price: $35,000.00 | Contract Completion Date will be increased by 36 calendar days.
Amendments #1 & 2 $24,210,000.00 | Contract Notice to Proceed Date: 03/29/19
Previous CO#_1  through_3 : $0.00 | Contract Substantial Completion Date: 12/16/20
This Change Order No. _4_ : $0.00 | ADJUSTED Substantial Completion Date:_ 01/21/21
ADJUSTED Contract Price: $24,245,000.00
CONTRACTOR DESIGN PROFESSIONAL PALM BEACH COUNTY
Execution of this change order | The above changes are recommended for | Recommended By:
acknowledges final settlement of, and | approval by the Owner: /
releases, all claims for costs and time By: w /1//”2‘* M M/Q
associated, directly or indirectly, with the F ac111t1es Systems ) L
above stated modification(s), including all Title: ‘Date: L [ ( f
claims - for cumulative delays or
disruptions resulting from, caused by, or ' By:.
incident to such modifications(s), and
including any claim that the above stated Title:_Project Manager Date: go? //'(f
modification(s) constitutes, in whole or f-m
part, a cardinal change to the contract. By: E e
The above changes are accepted:

Title: Director, CID ate; | -177- LT
The MoreAnti Group. Inc. Colome & Associates, Inc. é-’
Contrac "~ | Design (’,m&.%—‘ Approved T/ &
r - 2 N, '
By: By: v By: \/ ‘ #2 | NN
Print N 5'[7/?";4\/ -Sl\f?} Print Name:__ /- Coo /o a1 Title: Chair ué @é Da@ﬁi ;é
{ :
Title: ‘/D DF aaDate: (Z/f//i Title: £2%~. Adpse. Date: 12/e fi &
[ o

S
&
) P
Rev. 10/2019 S
N
QO
p
&
<




PALM BEACH COUNTY

CONSTRUCTION CHANGE PROPOSAL (CCP)

TO: Palm Beach County Board of County Commissioners CCP NUMBER: 005.revl
2633 Vista Parkway
West Palm Beach, FL 33411 DATE: 11/4/2019
ATTENTION: Jim Daley . ~ PROJECT NAME: Palm Tran South Expansion

PROJECT NUMBER: 13202
CONTRACT NUMBER: 13202

REFERENCE: Soil Debris Removal at South Parking

We propose to accomplish the MODIFICATIONS identified in FIELD BULLETIN FB #___and as described herein.
Except as modified below, the original contract and all prior amendments shall remain in full force and effect.

DESCRIPTION:

1. CCP#005: Time extension for the additional excavation and removal of concrete and miscellaneous construction
debris from the south parking lot. Cost impacts will be handled through construction contingency in a separate

CCP.
Additional Sitework - Jackson LD .......ooviuiiiiiii e .$491,201.64
Extended Morganti Staff —36 Days (50%).....cooieriiiiiiiiiieeeeiee e $48,679.80
Credit Daily Cleaning at Owner Compound..............cooiiiiiiiiiiiniin, ($284,000.00)
Credit Unused Parking Access Gate Control Budget.............................. (875,000.00)
Credit Unused Fuel Soil Remediation Budget.............ccooiiiiiiiiiiiiinan. ($100,000.00)
Credit Open Funds from Andrew Bell’s Soil Budget..............coooooieiiae ($31,000.00)
Credit Construction Contingency.....cccvevuiieiiieiinerienreriereciasncesesasnsonens ($49,881.44)
PROPOSED CONTRACT PRICE CHANGE (increases)
(decrease)
(unchanged) $0
PROPOSED CONTRACT TIME CHANGE (increases) 36 days
(unchanged)
PROPOSED NEW SUBSTANTIAL COMPLETION January 21, 2021 date
DISTRIBUTION:
Jim Daley FROM: Joel Spiece
William Munker CONTRAGTOR
Joe Colome’
SIGNED:

DATE:___|| / 4/19

G:\CID\Forms\Appendix A\CCP ‘ 2/08
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T0 OWNER:

FROM
CONTRACTO

Aun: Joel Spiece

Morganti Group

1450 Centerpark Blvd., Suite 260
West Beach. Gardens , Florida 33401

Jacksor Land Davelopment, 1L1L.C
1888 NW 21st Street

| Pompano Beach, FL 33069

Ph: 954-973-3060
Fax: 954-960-1679

-REQUEST FOR ADDITIONAL COMPENSATION Number # 018 REV1

PROJECT: Palm Tran
Deiray Beach, Florida

ARCHITECT: Michael B Schorah & Associates
1850 Foresthill Blvd,
Suite 208

‘Wast Palm Beach, FL 33406

Email: Iholden@lacksonld.com

Requesl?ﬁ'

19'REV1
Date: 10.31.19
JLD. Acctt  18-022RU
Contract Amount $0.00
Praject Palm Tran
DESCRIPTION / REASON
| } i LABOR )
_DATE ' PERSONNEL QUANTITY | UNIT | RATE/PRICE SUBTOTAL MATERIALS TOTAL
7/20/2019 _|Debris Field Overtuns per mesfing with MG ' : »
ADD EXC tiort-of Debris Figld 1o stoek 9444] CY | $ 1,17 $ 11,04948
ADD___ IExcavation-of Debiis Field lo stack (pipe) 2078] ¢y [s 117 $ 2,431,206
ADD Screan Stockpile (total field & pipe voluine) 1061] €Y | & 13.02 $ 144,014.22
ADD Praof roll 7555| SY | § 0.09 $ 679.95
ADD Geotextile Fabric 7786 LF 18 147 $  9,08822
ADD Querburden to Fill (folal. field.and pipe volune) 115221 CY | $ 1.35 $ 15,554,70
ADD Load Trucks . 9828| CY |3 0.99 $ 8.72972
ADD Debris offsite disposat Eakins 169] DS | § 226.00 $  38,025.00
ADD Debris offsile disposal Miami 2441 LDS | 3 790,00 § 192,760.00
ADD Tiewra Geolechnical Cast-to Gonlractor 1.00] LS |s% 12,325.00 $  12.325.00
$ v
10% JLD 1000%| % $192,545,69 1§ 19,254.55
10% Subs 10.00%| % $243,110.00 $  24,311,00
Bond . _ 2560%] % $479,221.11, $  11,980.53
) 7
s Vil TOTAL AMOUNT REQUESTED $ 491,201.64
i f
. , ) " ”(“M i,‘. Q},‘Q’?ﬁ;é‘wﬂmw
Lyrine Metden, Jackson-Land Development, LLC Morganti Group



http:10,31.19

THE MORGANTI GROUP, INC. COP# 005 rev1

CHANGE ORDER SUMMARY Description Soil Debris Removal at South Parking
PALM TRAN SOUTH EXPANSION Changing Document
Bid ' MGl MGI Unit Estimated
Package Bid Package Description Quantity | Units Cost MGI Cost Remarks
Additional Sitework - Jackson LD 1 LS | $ 624,954.74 | $ 491,201.64
Extended Morganti Staff - 36 Days (50%) 1 LS | $ 48,679.80 | $ 48,679.80
Credit Daily Cleaning at Owner Compound 1 LS | § (284,000.00)| $ (284,000.00)
Credit Unused Parking Access Gate Control Budgel 1 LS | $ (75,000.00)] $ (75,000.00)
Credit Unused Fuel Soil Remediation Budget 1 LS | $ (100,000.00)| $ (100,000.00),
Credit Open Funds from Andrew Bell Soil Budget 1 LS {§ (31,000.00)} $ (31,000.00)
[ § 4988144
Morganti Management Services
Bond Increase 0.90%| $ - |$0 with contingency adjustment
General Liability Insurance 1.10%] $ - 150 with contingency adjustment
Builder's Rick Insurance 0.70%] $ - |$0 with contingency adjustment
S B 00%[ 8 '« |$0 with contingency adjustment
|3 4o88Tad

1 of 1



PALM TRAN SOUTH COUNTY EXPANSION - 05-30-19 Classic Scheduls Layout 31-May-19 10:58
i [ Iz-;‘m Duraibn) il o] 1) 1) —2 ) ) v GE T ) Tt ar - T = ] ) ai Am*: ar
PALM TRAN SOUTH COUNTY EXPANSION - 05-30-19 715 653 12-Mar-19A 12-Mar-21 ! T‘Wﬁ{r—z PALM UTHICOUNTY EX 30019 | | |
; g P YT S S S e BT TR R e, fez .wan-zn.ato:llemukwmo RoGESh
; .1-Jan-2|1, Bidding and Award
OWNER Notice to Procs o 0 020Mar19A -0B/28/19
Project duration - NTP to 629 603:20-Mar-19A ‘21-Jan-21 Projpct duration - NTPjto Substantial Complati
i : A T 1NGVIT8; MAIDH FROEUREMENTS
f : ; o - 1~Jan-21, M)l Deliver
.Mobllize 0 029-Mar-19A T 100% % Mobllizg
MS-110 ‘South Parking Complete ¢ o *10-Sep-19 B RTY * South Parking
Ms-210 Qwner Compound Compiete 0 0 '10-Sep-18 0% 181 * Ownerf Compound Gompl
MS-130 Begin demalition of Exisling Admin, Bldg ¢ 010-Sep-19 0% 161 “Bgin Hamolliign of ExI§iing Admin. Bidg
MS-140 Foundations - New Bullding ’ ¢ 0 20-Dec-19 0% 0 M 4 New Building
MS-150 Top out Structure [ 17-Jun-20 0% 0 * Top qut
Ms-160 ‘Bullding Dry-In 0 0:07-Aug-20 0% 0 ' * Bullding Dry-in
MS-170 Conditioned Alr - New Building 0 0'14-Oct-20 0% 18 * Condifiondd Aif - New Bullding
:Substantial Completion / CO [ £21-Jan-21 0% 0 T | Comp /C
. ‘ ’ 07-Jai-21,/CONSTRUGTION
g 10-Sep-19} Phase t
Phase 1- Soulh Parkii 104:27-Mar-19 A »10.59;;.1 1(-Sep-18} Phase % - SouthiParing
Soll omadinon Doy ) © T a7 7'11-Apr-i8 A 08-Jun-19 ! ‘646 05-Junt18, Soll dlation Delay
SR Delay 01 ~PBC Nolltisd of Additional Debrls 0'11-Apr-19 A T 100% ¥ PHC Wotified o{ Adalilarisl Dsbita
SR Delay 02 TSF Provided Addltional Test Pits & Borings 0'29-Apr-19 A 100% TSF PrdvideH Additiohal Test Pits & Botingd
SR Dalay 03 Morganti Diracted to Proceed on T&M Basis 0 o%an'-Apr~19A : © 100% MOLSn i Diracted to Procbed bn TAM Basi
SR Delay 04 'Excavate Unsuitable Soils 15 0§D1-May-19 Ai23-May-19A: 100% b Unguitable Soils
SR Delay 05 Screen Solls 10 0°08-May-19 A 22-May-19 A " 100% m Borepn Splls
SR Delay 15 *Haul OH Debris 20 0,10-May-19A {29-May-18A  100% ‘meal el G Dl
SR Delay 25 Install Fabric/Fll Placement 10 523May-19 A 05-Jun-1g 50% 9 o Ingtall Fabric/Fl] P
Gaslns Conatuson 7427-Mar19A 10-Sep-19 ; —— 1-55p-19] Badeliné C |
SP 140 Install Tamporary Fancing / Traller- South Parking 7 0'27-Mar-19A :20-Mar-19A | 100% « Install Temp Fericingl/ Trallers South Parking
SP 120 install Silt Fencing { Entlre Project)- South Parking 5 0'28-Mar-19 A :DZ-ApMQ A 100% Install $iit Fenclng ( Entlré Project}- Sauth Parking
SP130  'Clear & Grub/ Gonst. Entrance- South Parking 10 02oMarioA 02-Ap-18A  100% Cidar {Grilb 7 Const ol Parking
SP 100 Mobilization- South Parking 0 029-Mar-19A 100% 4 South Pprking
SP 110 Boundary Survey/ Banchmark- South Parking 2 001-Apr-18A 02-Apr-18A  100% undgry Stirvey/ hmark- Solith Rarking
SP 160 Demo Existing Drainage- South Parking 1 003-Apr-18A 03-Ap-19A . 100% Demo Existing Dral Sauth Parking
SP 180 Temporary Utliitles- South Parking 10 0'04-Apr-19A 26-Apr-19A  100% Lol y Ulliiles- Seuth Parking
SP 170 Install Tres Protection- South Parking 2 00B-Apr1QA 10-Apr-19A  100% | VIRstalilTiee Proteciibn- Souih Patking:
SP 200 Relocate Trees To Holding Area- South Parking §  009-Apr-18A 12-Apr-18A 100% + Relochte Trees To Holding Area-iSouth Parking
SP 250 Cut To Subgrade- South Parking (Initial Attampt) "3 0MSApr19A 30-Ap1SA © 100% i Cuf To Subgfader Solith Rarking (Initial p
DELAY-1  “***Excavate Unsultable Soils 18 0'01-May-19A '23-May-18A°  100% o L Solls
DELAY-2 ***Sereen Solls 17 0;08-May-18A Ezz-May-i 3A' 100% = [**Sgreen) Solls
|l DELAY ***Hayl QHf Debris 20 0'10-May-19A :29-May-19A  100% et ““*Haul Off Debri
RN Actual Work PALM TRAN SOUTH EXPANSION - 5.20.19 .
Remaining Work ) ’ Morganti - Updated Schedule M o RG A N T l
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**“Install Fabric/Fill Placement 10 523-May-19A 05-Jun-18 50% 9| ':'En_TTéﬂﬁﬁi Fill Placgment
SP 220 "Install Drainage System- South Parking 16  13:28-May-19 A :17-Jun-19 - 13.33% 1 ’ == Install Drainage System- Sauth Parking .
SP 420 ‘Cut To Subgrade- South Parking (After Debris Removal) 4 41B-Jun-18  2{-Jun-19 = 0% 1 8 Gut To Subgrade- Souln Pdriing (After Debris F ]
SP 190 Remove Existing Poles/ Wiring- South Parking 3 324-Jun-19  '26-Jun-19 0% 13 IR Exigting Polds/ Wiring- South Parking
SP 260 Install & Compact Subbase- South Parking 7 7'24-Jun9  i02-Jul18 0% 1 W lnslall & Compadt Sipbags- South) Parking
SP 240 Layout Parking- South Parking 2 2003-Jul8 4-Jul-i8 T 0% 1 Lajout Parking-South Parking
SP 230 U.G Electric Rough- South Parking 7 7:04Jul19  -12~Jul-19 0% 1 = UG Electrjc Rdught Soyth Parking
SP 270 Install lrrigatlen Sleaves- South Parking 3 3'04-Ju-19  loBul18 . 0% § ° Install iSlegves; Soyth Rarking
SP 280 Install Base Rock- South Parking §  515Jul-18  18-Jul-19 0% 1 % Install Base Rbck-South Parking
SP 300 Instali D Curbs & Valley- South Parking 7 722-Jul-18  30-duk-19 % 1 install i Curps & Valipy- Souih Paking
SP 320 Instal} Sidewalks/ Guardhouse Siab- South Parking 7 7.31-Jul-19  :08-Aug-19 0% 3 2 fnstafl FldswaIKSI' Slab- South Patking
SPa3o Fill & Grade Landscaps Areas- South Parking 3 331-Ju18  :02-Aug-18 0% 1 Fillj& Gladell Areas- Solith Parking
SP 331 1st Lift Asphalt- South Parking 3 305-Aug-18  .07-Aug-19 0% 1 ¢ 15 unJAa,, alt- South Parking
SP310 tnstall Light Poles- South Parking 3 3'08-Aug-19 12-Aug-19 0% 1 1 InstafiiLight Pajes- Bouth Parking
SP 360 Instali Guard House~ South Parking §  5.09-Aug-19 15-Aug-19 0% 18 widstall Gliard Hotiss~ Sduih Parking
SP 340 ‘Irigation- South Parking 7 713-Aug-18  '22-Aug-18 0% 0 - South Rarking
SP405 . Landscaping- South Parking 7 722-Aug-18  02-Sep-18 0% 0 w Lapdscaping- South Parking
SP 400 Relocate Temporary Fencing- South Parking 2 222-Aug-19 JZS-Aug-w 0% 1t “!Relocat porary Rencing- South Pafidng
SP 370 ‘2nd Liit Asphait (Partlal)- South Parking 3 302-Sep-19  05-Sep-19 0% o a 2nd Lif Asnhalt-(Parhsl) South Parking
SP 380 Striping & Signage- South Parking 3 3.05-Sep-19 '10-Sep-18 % 0 w Sliplng & Bighkige-Soidh Pering
SP 390 Install Traffic Control Devices- South Parking 3 305-Sep-19  10-Sep-19 0% 0 u Install{Traffic Cpntral Deavicas- South Parking
SP 410 Inspect & Turnover- South Parking g 0 10-Sep-19 . 0% © * Inspedt & Tumdver+ South Prking
*Phaso 1- Existing Parking ! J 3504-Apr.1aA 122-Jul-19 22-Jul-19, Phhse { - Existing Parking
EX 100 Temporary Power Installation- Exist. Parking §  004-Apr-19A :08-Apr-18A - 100% » Tamp Powbr Installatiort- Exist, Farkidg
EX 110 Layout Curb Madiflcations- Exist. Parking 5  025Apr19A 25-Apr-18A  100% Wiaybut tii Modliicat onsIExlsL Prklr
Delay - RFi 13 ***Detay - RFI #013 -~ Emergency Powsr Altemate 5§  026-Apr-18A 17-May-19A° 100% e T*Delay -{RFI #0143 - Emergency Power Alternate
EX 120 ‘Relocate Island Trees- Exist. Parking 5  002-May-19A:02-May-19A  100% Relocals Island Jreas- Exist. Parking
EX 140 Remove / Modiy Rock Base & Asphali- Exist. Parking 5  0'09-May-19A 17-May-18A° 100% m Remdve /Modify Fock Base & Asphalt- Exist. Parking
EX 130 Remove Curbing & Install New- Exist. Parking . §  0:09-May-19 A .16-May-19 A 100% = Hemdve Gurbing & Install New- Exist; Pafking
EX 200 “Install Trailers- Exist. Parking §  530-May-18 [05-un-19 0% 429 indtall Traflars- Exist; Patking,
EX 170 -Install UG Conduits @ Entrance- - Exist, Parking §  506-Jun18  12-Jun-18 0% 429 2 Instalt UG Condults @ Exist. Rarking
EX175 Owner Comp.Sanitary Pipe & Patch Asphalt - Exist. Pa 7 708-Jun-19  14-Jun-18 0% 432 Cwnef Cofp. ‘ﬂﬂllFrYFlpe k Palch Asphhlt - Exis{. Pafking
EX 150 Temp. Electric/ Data For Temp. Trailers- Exist. Parking §  519-Jun-19  19-Jun-19 0% 428 @ famp. Eldotrid/ Dala For Tenp. rallbrs- Exist, Palking
EX 180 Tumaround Modifications- NW 1st- Exist. Parking 10 1017-dun19  28-Jun-19 0% 437 = d Modificatjons: NW, 1st; Exist. Parking
EX 210 Install Traller Services/Hook-Up - Exist. Parking 5  520-Jun-19 [26-un-19 | 0% 429 sl Trail JFioak-Up ~ BXIst. [Farking
EX 240 *|SS Access To Compound/install Equipment - Exist, P 16 15.27-Jun-19  17-Jul19 0% 429 7= *)S8 Access To ComF i/ |nstall iF Exist, Harking
EX 190 Install 15t Street Sidewalks- Exist. Parking 6§  501-Jul-19  05-Jul-18 0% 437 P Ingtall }st Street Sidbwalks- Exist Parking
EX 230 Install Temp. Sidewatk & Gate- Exist. Parking §  501-Ju19  05-Jul-19 0% 437| P Install Jemp. Sidewalk & Gate- Exist. Rarking
EX 220 Inspect/ Relocate Staff- Exist. Parking 3 3:18-Jul-19  22~Jul-19 0% 429 2 Inspact/ Relogata Staff- Ex|st. Rarkihg
. Phave2 i 107+ i G7hian-21,[Phase B
. 28-Apr-20, Phass 2 - Existing Adm|n. Bldg
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il e Ouradon|  Durason| i o ;l af ar —H & a4 Q1 ar “—m o ar @ e aF a4 ar L L3 Qi
5 Bidg 0-Sep-13 eb-20 v 1p-Feb-20, Phase 2 - Sta -Admin. Bldg.
M 200 "Mobllization - Admin Bldg [{] 0:10-Sep-18 0% 161 *\ - Admin Bldg-
SW100  Locate & Identity UG Ulilities- Sitework 2 210-Sep-19  ‘12-Sep-18 0% 271 ! Locaté & Identily UG qums - Si
P swieo lvigation Slesves- Sitawark 5  510-Sep-18  17-Sep-19 0% 303 fiigafion Blée '”e'sfgéi'ié?vork
i SwW 110 -Protect Dralnage Structures- Sitework 3 3:12-Sep-19  ,17-Sep-19 0% 271 © Rrotapt Dyaingge § Sitewotk
: SW 120 install T Barrier- Sitework §  517-Sep-19 24-Sep-19 0% 271 @ instgll T Barrar- Sitavork
SW 200 'UG Site Lighting Conduils-Sitework 5  §17-Sep-19  24-Sep-19 0% 303 210G Site Lighting its:Shtework
SW 130 Modlfy Dry Retention Area- Sitework 14 14'24-Sep-19  14-Oct19 0% 271 5= Modify Dry F lon Atea- Sitework
SW 230 Remove Exist. Poles-Sitework 3 9.24-Sep-19 .27-Sap-19 0% 303 i Remove Exlat, P las{glte Mork
SW 210 install Light Poles-Silswork 3 327-Sep19  02-Oct19 0% 303 Install Liight Poles-Sliework
N SW 220 Install Fixtures, Boxes & Wires-Sitewark 7 7,02-Qct-18  11-Oct-18 0% 303 @ [nslalliFixigres,| BoXes & Wi
SwW aso "UG Generator Conduit / Asphalt Restoration-Sitework 15 15:11-Oct-18  i01-Nov-18 0% 303 = UG Cbndult/ Asphait R i Sitawnrk
SW 140 Install New Drainage Structuss & Piping- Sitework 8 B14-Oct18 24.0ct-18 0% 271 = Install New Drminage & Plping- Sitework
J SW 150 ‘Water Main Tap & Cap- Sitewark 10 1024-Oct-19  07-Nov-19 0% 271 = Whier Malii Tap & Gié'ﬁfﬁ“ie ik
SW 380 Sanliary Manhole-Sitework 10 10'24-Oct19  07-Nov-18 0% 274 = Sanitafy Manhdle-Sltewdrk
SW 160 Pach Asphalt- Sitework 3 307-Nov-18  12-Nov-19 0% 271 @ PptchiAsphalt- Sitelork
{ EX 160 " Layout & Construct New Dumpster- Exist. Parking 5  512-Nov-19  :19-Nov-18 0% 281 © Layout & Nejv Dump Exist. Parking
SwWaio Install Curblng-Sitework §  512-Nov-18  '18-Nov-19 0% 271 ® install Culbing-Sitework
i SW 300 Install Sidewalks-Sitework 10 10.19-Nov-18  :03-Dec-19 0% 271 rsfall Sidewalks-Siigworl
R swin Irrigation Lines- Sitework 5  503-Dec-19  10-Dec-18 0% 271 © Irflgetion Linesr Sitework
B SW 180 Irrigations Valves & Heads- Sitework 5  510-Dec-18  17-Dec-19 0% 271 ® [irigafiony Valves & Heads-ISitejvork
SW 270 Instal) Parking Lot-Sltework 16  1517-Dec-19  :07-Jan-20 0% 271 =P Ingtall f’ark ng otﬁltewwk
g SW 280 Qverlay Parking & Asphalt-Sitawork 8  BO07-lan20 :17-Jan20 0% 271 = Qverfay Parking & ASP--alt-§ltsmvvk
; SW 240 Install Canopy-Sitework 15 15 17-am20  07-Fab-20 0% 271 Irsiall Canbpy- it mvk]
; SW 290 Instali Striping & Slgnage-Sitawork 3 9'07-Feb-20 12-Feb20 . 0% 271 © Instalf Striping & Signage-Sitework
[ | = Phasa2- Bomolton - Admin, Bdg o g 9 10-Sep-19- 07-Oot-19 84 Y= 07-0ct-18, Phase 2}- Demalilion 4 Admin, Bidg - Inferiof Work
) ADM-110  Instell Temp. Fencing- Admin Bldg 2 210-Sep-18 :12-Sep-19 . 0% 161 ! InstalliTemp, Fencigg- Admip Bldg
L ADM-100  Identify Demolition ltems/ Areas- Admin Bldg 1 1:10-Sep-19 11-Sep-18 . 0% 190 ! Identlly Demnllpon tomb/ Arbas-Admiin Bldg
B ADM-430  Install New Conduilts for Tamp. Elactrical- Admin Bldg 7 710-Sep-19  19-Ssp-19 0% 166 & lnstall New Condiilfs Tor Temp %l fial- Adein Bidg
ADM-120  Disconnect Ulility Services as Required- Admin Bldg 2 2111-Sep-19  13-8ep-18 0% 190 ' Utility Servies as Réquired- Admin Bldg
ADM-130  Secure Communications rooms & Powar Supplies- Adt 2 2:12-Sep-19  16-Sep-19 0% 188 o Sacu fe C & Pawer|Supplies- Admin Bldg
}: ADM-160 Install Tomp. Utility Services ( Water/Eiectrical)- Admin 10 10:12-Sep-18  :26-Sep-19 0% 161 =i insthll Tomp.Utilily Sgrvices ( Watar/Electrical)- Admin Bldg
ADM-140  Interlor Demolition- Admin Bidg 10 10 16-Sep-19  30-Sep-19 " 0% 188 = |ntdror Demplitidn- Admid Bldg
ADM-500  “Install FPL Conduils @ 15t St- Admin Bldg 7 7.28-Sep-18  07-Oct-19 0% 161 irgial L Gongaitd @ 11 8 Admin Bidg
Phase - Roal Work- dnin B 6-Sep-19 : = ba.dot-1h, Phasei2 - Roof|Work- AdminBid
ADM-370 Install Roof Drains- Admin Bldg §  516-Sep-19 -23-Sep-19 0% 340 = Instdll Rdof raing- Ad mlniﬁldd
ADM-380 Install RWH's - Admin Bidg 10 1023-8ep-19  '07-Oct-19 0% 340 ! & Ingtall AWH's - Admin Bidg
ADM-330  Install Roofing- Admin Bidg 10 1007-Oct-19  21-Oct-19 0% 340 = {natdll Raofing- Admin|ldg
ADM-400  Install Roof Ladder- Admin Bldg 2 221-0ct19  23-Oct19 0% 362) ¥ St ot L Beaie Al Bid
ADM-410  Install Roof Hatch- Admin Bidg 2 221-Oct-19  23-0ct19 0% 362 ! nst%ll Rdof Hatch- Adimin {Bldg
B ? oug % 0-Sep-19 8-Dec-19 8 ) 8-Doc-18, Pl ass%Z-#'. hin Adnln.!Bldg.-ktarian rk
WIS Actus! Wark v PALM TRAN SOUTH EXPANSION - 5.20.19 o
Remaining Work . Morganti - Updated Schedule M o RG A N TI
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. i | Dursten| - Draaen| il | “ml alar qr ] W W £ “ ] T ] a 3 — G i £ @ E
B ADM-150  Layout Wall Lacations- Admin Bldg 2 280-Sep-18 02-Oct19 0% 189 Tajout WalliLacatiorjs- Admir BIG] 4 .
l ADM-170  Saweut Slab/ Locate Exist. Sanitary Lines- Admin Bldg 6 602-Oct-19 .10:0ct19 @ 0% 189  Sawcut SlJbl Locatp Exist. Sanitary Unest Admin Bldg
‘B ADM-180 Install UG Sanltary in Exist. Bldg- Admin Bldg 10 10'10-Oct-19  [24-Oct18 @ 0% 189 B nstall u% Sapitary in Exist, Bidg- Abmin Bid
ADM-195  Underground Pips Inspection 3 324.0ct18  29-Oct-19 0% 188| oL Pige Ingpecti
BB ADM-200  Patch Slab- Admin Bldg 2 229-0ct19  (31-Oct-19 0% 189 Pafch Slab- Adnjin Bldg
ADM-205 - Install Top Track- Admin Bidg 2 2/31-0ct19  [04-Nov-18 0% 189 Ingtall Top Track- Admin Bidg|
i ADM-210 Install Ductwork- Admin Bldg 5  504-Nov-19 11-Nov-18 = 0% 189 2 rstall] D Admin:Bldg
ADM-201  Begln Wall Framing- Admin Bldg 6 811-Nov-13 '19-Nov-19 0% 188 sgin Wl Framing- A Bldg
ADM-220  Abova Calling Rough-In (MEP)- Admin Bldg 6  619-Nov-19 ‘27-Nov-19 0% 189 | Abave Gailing Rdughiin (MEP]-Admin Bldg
ADM-230  MEP Wall Rough-In- Admin Bldg 5  §27-Nov-19 04-Dec-19 0% 189 ? MEP Wall Rough-In-Admin Bldg
ADM-246  -Frame Drywall Cellings/ Soffits- Admin Bldg §  504-Dec-18 11-Dec-19 0% 189 2 Framg Drywall Cellipgs/iSofijts- Admin Bldg
ADM-236 In-Wall Inspection 3 3.04-Dec-19  '09-Dec-18 0% 229 9 Infwall |
ADM-240  Hang & Finlsh Drywall- Admin Bldg 6  §08-Dec-18 17-Dec-19 0% 229 & Hiang: & Finish Diywall-Admin Bldg
ADM-257  ‘Hang Vertlcal frame Soffits- Admin Bldg §  51i-Dec-19 :18-Dec19 . 0% 228 © fiang Vertical jranme Safflis; Admin Hidg
} 4 o Pid or Wo 60  60.18-Dec-19 - ar-20 8 11-Mar-20/ Phase 2 - Fitishes - Admih. Bitig. ~jIntdrior Wor
% ADM-258 :Prime Paint Walls - Admin Bldg 6 6 18-Dec-18  '26-Dac-19 0% 228 Prime Paint Wall$ - Admin Bidg *
} ADM-260 install Celling Grid - Admin Bldg 7 7:26-Dac-19 {08-Jan-20 0% 228 & ingtall Celtthg Grid -)Admin Bldg
iJ ADM265  Cutin ACT Borders - Admin Bldg § 606-Jan20 [13-Jan20 0% 228 BT AGT ot < Al Bidg
M8 ADM-270  Install Fixtures & Drops - Admin Bldg 10 1013-Jan20 27an20 | 0% 228 =ilnstall Fixtures &|Drops - Admip Bldg
' ADM-280  Complete Above Celling (MEP) - Admin Bldg 5  527.Jan20  03-Feb-20 0% 228 7 Cdmplate Abave Ceiling [MEF) -Admh Bldg
ADM-290  Inspection Above Ceilng - Admin Bldg 3 303-Fab-20 06-Feb-20 0% 228 " Inspection Above Céllng!- Admin Bldg
ADM-300  Install Celllng Tile - Admin Bldg 2  206-Feb-20 10-Feb-20 0% 228 © InstalliCelling Tile -Adniin Bldg
"Bl AOM310  nstall Cabinets & Countertops - Admin Bidg 5 510-Feb-20 17-Feb-20 0% 228 gl Cablivals & Eolinteriops {Admin Bidg
§§ AOM-320 install Plumbing Fixtures - Admin Bldg 3 317-Feb-20 :20-Feb-20 0% 228| ® |nstell Plumbing Fixturbs - Admin Bldg
g ADM330  Install CeramicTile- Admin Bidg 7 720-Feb-20 02-Mar20 < 0% 228 % Insiall Te-ﬁdml Bldg
‘ ADM-340  Install Flooring- Admin Bidg 7 702Mar20 11-Mar20 0% 228 = |nstall{Flodring} Admin Hldg
Phaso A Bydg, - Jntarlor Wo 4 " ar-20 | ar-20 : 8 =7 31-Mar-20, Phage 2 1 Trim - Amir. Bidg. - [nterior Work;
| ADM-350  Install Doors & Framas- Admin Bldg 2 21i-Mar-20 :13-Mar20 : 0% 235 Virjstall Bodrs & Frames- Adiwin Bida
ADM-450  Install Lockers- Admin Bidg 3 311-Mar-20 16-Mar-20 : 0% 233 9 Jnsta] Logkers- Admin Bldg
‘M@l Aoms08  Paint st coat - Admin Bldg 5  511-Mar-20 18-Mar20 = 0% 228  faint 1st foati- Admin Bldg
‘M AOM-360  Install Finish Hardware- Admin Bldg 5  513-Mar20 '20-Mar20 . 0% 235 @ {nstall Finish Adfnin fldg
ADM-460  -Install Toilet Accessories- Admin Bldg 3 3'16-Mar-20 -19-Mar-20 0% 233 ? Install Tollet A ies- Admin Bldg
ADM-508  Paint - Touch-up - Admin Bldg 5§  518-Mar-20  25-Mar-20 0% 228| lPalrt - T¢ ip{ Admhiin Bidg
x: ADM-470 Install Toilet Partitions- Admin Bidg 3 3‘19—Mar-20 24-Mar-20 0% 233 8 install Tojlet Partiflons: Adnin ﬁlda
‘B AOM430 Install Signage-Admin Bidg 2 226Mar20 27Mar20 0% 228 ¥ install Sgnage-Admir) Bldy
ADM-440  Install Furniture- Admin Bldg 2 227-Mar-20  31-Mar-20 0% 228 4 Insfall Rumiture-Admin Bldg
{1 P of Work - Admin, Bldg 4 0 8-Apr-20 8 Y= 28-Apr-20, Rhass 2 - Exterior WVork - Admir:. Bldg.
!l Ex7ADB-138 Finish Paint- Admin 8ldg 7 7:25-Mar-20  03-Apr-20 0% 243 Finish paint- Adinif Hidg
EXTADB-100 'Remove Temp/ Trallers & Services - Admin Bidg 2 231-Mar20 02-Apr20 0% 228| Refnove Temmp/ Jraliers & Services - Admin;Bidg
EXTADB-110 Remove Fencing & Barriers - Admin Bldg 2 2i02-Apr-20  -DB-Apr-20 0% 228) P Rémove Fencing & Barriprs Admin Bldg
‘W ©x7ADB-120 ‘Lay Sod - Admin Bldg §  506-Apr20  13-Apr20 0% 228 ® Lay Spd - pamin Bilg 3
B /ctual Work PALM TRAN SOUTH EXPANSION - 5.20.19 ] .
Remaining Work - Morganti - Updated Schedule M o RG A N T I
SRS Critical Remaining Work WITH SOIL DELAY . .
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EXTADB-130 Install Landscaping - Admin Bidg 7 7.13-Apr20 22-Apr20 . 0% 228 "= Tnstgll Cerds¢apiig - dimih Bidg
EXTADB-135 ‘Install Benches - Admin Bldg 2 222-Apr20  24-Apr-20 0% 228| Yiinstall - Admin Bl?lu
EXTADB-140 .Final Inspactions - Admin Bldg 2,24-Apr20  i28-Apr-20 0% 228| % Final Ingp -~ Admin Bldg
hese 2- New Bullding - Three Starien | | 347.10-Sep-13  '07-Jan-21 07Jan-21,| Phase 2~ Naw Buildirg - Three Storles
Phaso 2 - Foundeyons and Slab-an-Grsta - Now Bldg. o . 3 24310-Sep-19  14-Aug-20 1fi-Aug-2d, Phhse 2 - F and Sab-gn-Gfads- Naw Bltig.
Rslocate Trees- New Bldg 5  5.10-Sep-19 17-Sep-19 = Helogate [Trees- New Bldg
NS 124 Remove/ Relocate Uliities- New Bidg 9 917-Sep-19 .30-Sep-18 o w Hamove/ Refocal Uilﬁilﬁi-’ New Bldg
NS 125 Demo axisting Parking Lot - New Bidg 7 717-Sep19  :26-8ep-19 2 =Damo sistirig Parking Lot - Now Bldg
NS 130 Clear & Grub- New Bldg 5§  619-Sep-19 .26-Sep-18 2] BiClear & Grubi- New Bl‘dg
NS 131 Start Demucking 7 7:30-Sep-19  09-Oct-18 0 n Start Demucki
NS 132 -Start Material Excavation 15  1503-Oct-19  24-Oct-19 0 = Etar Malerial
NS 133 'Site Material Removal L] 8:11-Qct18 -24-Oct-19 0 == Sile Material Remjoval
NS 134 Import Fill 7 724-0ct19  104-Nov-19 0| e Imbart Fill
NS 135 Backfill & Compasct 15 1529-Oct-18  19-Nov-19 0% 0] s Backilll &Compad
NS 136 Demucking Completion 2 219-Nov-18  21-Nov-18 . 0% O D { pleti
NS 140 Construct Bidg Pad- New Bldg 4 421-Nov-19  '27-Nov-19 0% 0 »|C Bliig Pad- New Bldg
NS 150 'Proot- Roll- New Bldg 3 3:27-Nov-19  [02-Dec-19 0% 0 Praof- Holl-New Bid
NS 160 Excavate Foundations/ Column Pads/ Elevator Pit- Ne' §  502-Dec-19 [09-Dec-19 0% 0 - dns/ Golumn Aads{ Eleyatof Pit-New Bldg
NS 190 'Form Foundatlons- New Bldg 5  504-Dec-19 :11-Dec-19 0% 0 = Form dations-iNew Bldg
NS 170 Instal} Utility Sleaves- New Bldg 2 2009-Dec-19  11-Dec-19 0% 0 + InstalliUtility Sieeves- Naw Bldg
NS 180 Form & Pour Elevater Pad- New Bldg 5  511-Dec-19 :18-Dec-19 0% 2 @ Form & Pour Elevator Pad-INev Bldf
NS 210 Install Foundations/ Rebar/ Anchor Bolts- New Bldg 5 5i11-Dec-19  18-Dec-19 0% 0 w Ipstall F / Habar/:A it NaW Bidg
NS 220 Pour Foundatlons- New Bldg 2 2/18Dec-18 20-Dec-19 0% O + Pourff New Bldg
. NS 200 Spray as Required- New Bidg 2  2:20-Dec-13 24-Dec-19 0% 1 % iSpray ad Reduiretl- New Bldg
NS 230 Strlp Forms & Backiil- New Bldg 2 2:20-Dec-18 '24-Dec-19 0% - 0 « Strifl Forms & Bagkfill; New Bldg
NS 240 Install Stem Walls & Electric Pit Walls- New Bldg 7 7'24-Dec-19  |02-Jan-20 0% 4 2 |nslall Stem;Walls & Electric Fit Walls{New Bldg
NS 260 'MEP U.G Rough-in - New Bldg 10 10:24-Dec-19 . -07-/an-20 % 0 wa MEF UG Hotigh-in Nep Hidg
NS 250 Pour Walls- New Bldg 2 202-Jan-20 ‘08~Jan-20 0% - 4 3 Pttrv alls; New Bldg ;
NS 270 ‘MEP U.G. Inspections- New Bldg 3 svD7-dan-20 '10-Jan-20 0% 0 « MEP U.G. Tlaw Bldg
NS 280 Backfill- New Bldg 3 310-Jan20 15-Jan-20 0% 0 » Hacklill-NewBldg { |
NS 290 ‘Grade & Compact Slab- New Bldg 2 215dJan-20 17-Jan-20 0% 0 v Gradp & Flatl- New Bldg
NS 300 Soll Treatment- New Bldg 1 117-Jan-20  :20-Jan-20 0% 0 + Soil N?w Bldg
NS 310 -Install Visqueen & Reinforcement- New Bldg 4 420~Jan-20  .24-Jan-20 0% O a install Visql d,. F New Bldq
NS 320 -Pour Slab- New Bidg 1 124an20 27an20 0% O «/Por Sigb-New Hidg
i 4 0, Y{24-Feb-20, Phase 2 -Leval 1
Install Biock Walls- New Bldg - Lvi 1 4 anrd 0 4 nstall BlooH Wafls- New Bldg - Lvi 1 i
NS 340 Form/ Pour Fill Cells & Cone. Calumns-~ -New Bldg - Lt 2 2.31-Jan-20 ‘04-Feb-20 0% 0 ¥ Farm/ PouriFill €ells & Conc.iCol “New Bidg+ Lv{
NS 350 Form TY-Beam- New Bidg - Lvl 1 2 204-Feb-20 06-Feb-20 0% 0 i F rm}l‘.'a am- New Bldg - {vi1
NS 360 Install Embeds- New Bidg - Lvl 1 2 2 06-Feb-20 ‘ 10-Feb-20 0% 0 » Infstall{ Embeds} New Bidg - Lvl 1
NS370.  Form Tybeam- New Bidg - Lvl 1 2 2.10-Feb-20  12-Feb-20 0% 0 s Form -ll‘,* m-iNay Bldg - LVl 1
NS380  Instali Reinforcement- New Bldg - Lvl 1 3 312-Feb-20 [17-Feb-20 0% 0 ] nsiap F NewiBldg - Lvl 1
W Actual Work PALM TRAN SOUTH EXPANSION - 5.20.19 B ‘
1 Remaining Work Morganti - Updated Schedule : M o RG A N T I
EEREEE Critical Remaining Work WI|TH SOIL DELAY . .
M Page 5 ol 12 A SOLID FOUNDATION



http:31-May-1910:.58

f

“NS6a0  Install Stoal Joists & Dacking: Now Bidg - Raof
NS 700 MEP Panetrations- New Bldg - Roof

NS750 Install Parapet Block- New Bidg - Roof

NS 780 Install Roof Drains & Ty-In- New Bidg - Roof
NS 820 Install Roof Equipment Curbs- New Bidg - Roof
NS 780 [nstall Reinforcement- New Bldg - Roof

NS 770 Pour Parapet Cells & Cap- New Bldg - Roof
NS 780 install Parapet Nailer- New Bldg - Roof

0B~Jun-
7.17-Jun-20
4'26-Jun-20
3 26-Jun-20
3-01-Jul-20
3:02-Jul-20
1°07-Jul-20
2.08-Jul-20

0%
0%

0%
0%
0%
0%
0%

© 0 o & » o o of

g- New ?Idg + Ro Ff

Ron('T

PALM TRAN SOUTH COUNTY EXPANSION - 05-30-19 Classic Schedule Layout - 31-May-19 10:58
. i [ owsien| ] FE] e [} W ) o ) 3 @ @ ) ) )
3 NS380 -Pour TY-Beam- New Bidg - Lvl 1 1-17-Feb-20 0% 0
NS 400 'Set Steel Columns/ Beams- New Bldg - Lvi 1 4,18-Feb-20 0% o =
y i g
Set Steel Joist- Naw Bidg - Lvi 2 4/24-Fab-20 0% 0
NS 420 “Form & Deck Stab 2nd Floor- New Bldg - Lvl 2 2;28-Fab-20 0% 0
NS 430 MEP Penetrations- New Bldg - Lvi 2 3 03-Mar-20 0%. 0
NS 440 Install Relnforcemants- New Bldg -.Lvl 2 3-06-Mar-20 0% 0
NS 450  Pour2nd Floor Slab- New Bldg - Lvi 2 2:11-Mar-20 0% O
NS 480 Install Block Walls/ Columns- New Bldg - Lvl 2 4'13-Mar-20 0% 0 =
NS 470 -Pour Fill Cells/ Columns 2nd to 3rd Floor- New Bldg - L 2:19-Mar-20 0% 0 - New Bldg -jLvi 2
NS480  Form Concrete Beams- New Bldg - Lvl 2 2'23-Mar-20 0% 0
NS480 Install Embeds- New Bldg - Lvi 2 2 23-Mar-20 0% 0
NS 500 Install Reinlorcement- New Bidg - Lvi 2 3.25-Mar-20 0% 0
NS 510 Reinforcement Inspection- New Bldg - Lvi 2 1:30-Mar-20 0% O Lvi 2
NS 520 Pour Beam- New Bldg - Lvl 2 1.31-Mar-20 0% 0
D Sirijciiie
“Install Steel Columps & Beams- New Bldég‘ﬁ Lvid 5,01-Apr-20 0 Flva
NS 540 install Steel Joist & Dack- New Bidg - Lvi 3 7'08-Apr-20 0% 0 3
NS 550  Form Slab 3rd Floor- New Bldg - Lvi 3 2. 17-Apr-20 0% 0
NS 560 MEP Penetrations- New Bldg - Lvl 3 7:21-Apr-20 0% 0
NS 570 install Reinforcements- New Bldg - Lvi 3 3'30-Apr-20 % 0 4
NS 680 Relnforcement inspactlons- New Bldg - Lvi 3 1:05-May-20 % O rlvs
NS590  Pourrd Fluor Slab- New Bldg - Lvi 3 2'06-May-20 0% 25
NS600 Install Matal Stalrs & Temp. Handrails- New Bldg - Lvi 3 5'06-May-20 0% 0 Ngw BHg -iLvl
NS610  Install Block Walls & Columns- 3rd Floor to Roof- New 4:13-May-20 0% 0 rd Hloorto Foof-[New Bidg - Lyl 3
NS620  Pour Fill Cells/ Columns-3rd Fioor to Roof- New Bidg - aiw-May-aa 0% o Gor 1 Fiof- Naw Hidgl- L[ 9
NS€30  Form Concrete Beams- New Bldg - Lvi 3 2.21-May-20 0% 0 Ll
NS 840 Install Embeds- New Bldg - Lvi 3 2‘21-May-20 0% 0
NS650 Install Reinforcament- New Bidg - Lvl 3 3:25-May-20 %% 0 g - Lvi 3
NS 660 Reinforcament inspections- Naw Bldg - Lvi 3 1'28-May-20 0% 0 dg ¢ Lvi
NS 670 Pour Beams- New Bldg - Lvl 3 1i29-May-20 % 0
Install Steel Columns & Beams- New Bldg - Lvi 3 §:01-Jun-20 0% 0 ns- N awfldg -Lv]3
] 5 1 . - 08JUR: 50 2 - Rbof

- Naw B{dg -iRoof
urbs: Nt%w Bkig - Rool

w B
jew #Idg - Robf

g - Buuf

dg{Hod

Bldg's Roof

Remaining Work
EEESEER Critical Remaining Work
¢ 4 Misstone
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PALM TRAN SOUTH COUNTY EXPANSION - 05-30-19 Classic sﬁchedule Layout I : Sgnay-w 10:58
* indined ' "a“?"‘l Duraton| il 1 *ml Pl (3 @ L) ar Ly ) a & & ) ) o o D
IR NSs00 Install Roof Systems- New Bldg - Roof 20 20 10-ul20  07-Aug-20 0% 0 - lnEEﬂ'mFWe_mEN?WF Rao]
i: »3 NS 810 AInstall Roof Hatch- New Bidg 5 5:07-Aug-20 :14-Aug-20 0% 150 i Rooi! = 2‘:3::‘]0, Phass 2 - Extefior Work - New Bldg.
2 Phaso = o Bldg ) 62 08-May-20 Dec-20 8 . g
N 00 ‘Frame Exterior Soffits- New Bldg 3 308May20 13-May20 - 0% 25 ® Flame Exprio Sofis How Bdg ’
‘B N Rough-In lighting @ Soffits- New Bldg 4 413-May20 19-May-20 . 0% 25 e Waigh-nlighting @ Saflis; Na Bidg
i N 220 :Install Chiller Slab- New Bldg 2 21aMay20 i5May20 | 0% 213 ¥ Ipstal Chlfar Siab-{New Bldg !
; N210 Instail Chiller Enclosure Block - New Bidg 2 2/15-May-20 19-May-20 0% 213 ? Ipstall Chiller Encl Black - NewBldp
N 130 Install Coverboards @ Soffits- New Bldg 4 4'19May20 25Mey-20 ~ 0% 25 8 nstall Co @ Soffits- \lewJB!dg
) N 260 Instail House Keeping Pads- New Bldg 2 225May20 :27-May-20 0% 25 inatall H!nuse Kesping P > Nf-‘-” fda
B Nzro Install Chiller & Pumps- New Bldg 10 10'27-May-20  10-Jun-20 0% 25 iFSTIEHiler & Pumps- NewBidg
; N 280 Install Starter & Piping- New Bldg 7 710-un-20 19-Junk0 0% 25 & [nsta)l Stanter & Piping N:iﬁldg
N 140 ‘Install Windows- New Bldg 10 10°18-Jun-20  -03-Jul-20 0% 25 = Install New Bl .
N 150 Stucco Extarior Walls / Soffits- New Bldg 30 30.03-Jul-20 ‘14-Aug—20 0% 58| === Stuccp Exjerlo Wa&ls/ Bofits- New Bidg
/ N 160 "Prime Walls- New Bidg 5§  514-Aug-20 21-Aug20 - 0% B58B © Primb Walls- New! Bldg ““““ )
‘W~ Paint (1t Coat) Walls/ Soffits- New Bldg 7 721-Aug20 01-Sep20 0% &8 = Paint (ist Cbat) Walls/ Soifils- New Blig
N 180 ‘Final Paint- New Bldg 7 7:01-Sep-20 ;10-Sep-20 0% 58 = Finaf faint- Nep Bldg
‘M Nigo 'Install Sunshades- Naw Bldg 10 1010Ssp20 24-Sep20 < 0% 58 = lnstdl S4nshided- New Biig
, N 200 Install Aluminum Canoples- New Bldg 15 15?24-5ep-ga 15-0ct20 = 0% 58 . m stal e “ *.' w Bidp
’ N 230 install Chill Water Plping- New Bidg 10 10:15-Oct-20 .29-Oct20 0% 68| == |nstall Chlll-}élater Piging: New Bldg
N300 Insulate CW Piping- New Bldg 4 42000620 04Nov20 . 0% BB ingiiate GW Piping-New Bidy
N310 ‘Install Permanent Powar- New Bldg 10 10'04-Nov-20  18-Nov-20 0% 58 = Instal| F Powpr- New Bldg
N 320 Start-Up- New Bldg 6§  518-Nov-20 '25Nov-20 = 0% 58 21Start-Up; Naw Bldg
N 330 Instalf Chiller Enclosure Gates- New Bldg 3 325Nov20 '30Nov20 | 0% 6B 2 Insfall Ghillgr Engl Gates- Naw Blig
N 280 ‘Install Lighting- New Bldg 7 725Nov-20 04-Dec20 0% 70 7 Instal Lighfing- New Bld
N340 ‘Install Louvers- New Bldg 3 3°30-Nov-20 :us-Dec-ZO ! 0% 58| Instafl touvers- New Bid
Nas0 Install Ext. Signage- New Bldg 2 203-Dec20 07-Dec-20 . 0% 58| # Install Ext. Signage; New Bidg
4 N 360 Install Emergency Overflow Cover Piates- New Bldg 4 407-Dec20 (11-Dec20 0% 58 " InstalliE: » Cover Plates-Naw Bldy
N 370 Install Parapet Cap- New Bldg 2  211-Dec-20  15-Dec-20 0% 58 @ Install Patapel Cap- New Bldg
: N 400 “Install Lightning Protection- New Bldg 5 515Dec20 -22-Dec-20 0% 58 @ nstall““ﬂn n lon- Ney Bldg
N 405 ‘New Bullding Exterior Completion 0o o '22-Dec-20 0% 58 hd ev'; Eull;ln::xte rl:r : ma. "‘m elriok
Pha ding o : a p2-Dac-20, Phass 2 - New:Bulldingi- 1st Flo
. ; ; : b1-Sep-20, Phase;2 - Rough-irf - Néw Bld Bldlg. (35t Floor] - Inferlo Work
N1 100 Layout Walls & Framing- 1st Floor 3 :18-Jun-20 4 ® Layo(it Whlls & Framing- 1st Floor
;é N1 120 Form/ Pour Ralsed Pad/ Ramp (1N 130}- 15t Floor 4 415-Jun20 19-Jun-20 0% 8| ¥ Formy/ Poyir Ralsed Pad/ Rgmp {IN #30); 1stFloar
L N1110 Frame Top Track Only- 1st Floor 3  318-Jun20 .23-Jun-20 0% 4 " Frame Tgp Track Dnlyr 1stiFloar .
% N1220  Gravity Plumbing Pipe- 1st Floor §  §23-Jun-20  :30-Jun-20 0% 4 9 Gravity Plumbing Pipb- 1st Fidor
U N1140  Layout Ductwark Openings- 1t Floor 2 2:25Jun20 29-Jun-20 % 4 9 Layout Openings- 1t Flear
“\I N1180 Instal} Ductwork- 1st Floor 7 7'29-Jun-20 foa—Jul-zo 0% 4 F Install K- 18t Floer
1 N1510  Electrical Ovarhead Rough-n- 1 st Floor 7 7.01-Jul20  .10-Jul-20 0% 4 F Electripal Rough-ip- 1 st Flber
N1150  Install Fire Sprinklers Main- 1st Floor 7 703-Jul20  :14-Jul-20 0% 4 " Tnstall Fire Sprinklars Main- st Floo i
', N1 280 Install Chilled Water & Pressure Flumbing Plping- 1st | 7 703-ul-20 ‘M‘Jul~20 0% 4 ™ Instal{ Chilled Water & | lumbing Piping-i1st Floo

D Actual Work PALM TRAN SQUTH EXPANSION - 5.20.19 ]
2 Remaining Work Morganti - Updated Schedule . . \
EEEEEEE Critical Remaining Work WITH SOIL DELAY

ey Slostone Page 7 of 12 A SOLD FOUNDATION
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PALM TRAN SOUTH COUNTY EXPANSION - 06-30-19

31-May-19 10:58
g4

Classic Schadula Layout
B

” e ' m” il ”Wl ] 1] ] [ ) B o [ I W ar { & & e W ar @ @ o

N1 156 Frame Walls- {st Floor 7 714-qul20  23-Jul-20 0% 4 Tame Walls 15t Floay

N1 160 Plumbing Rough-In @ Walls- 1st Floor 7  7.23-Jul20  .08-Aug-20 0% 4 = Plumbing Rpugh-In @ Walls-{1st Fleo

N1 170 Install Wall Backing- 1st Floor 3 3'23-Jul-20  '28-Jul-20 0% 5 o Install Wall Backing- 1st Floor]

N1185  Elscirical Rough-in @ Walls - 1st Floor 7 723-Jul20  03-Aug-20 % 4 Elgcirical Hpiigh-n @ Walls™y Tt Fioar

N1 130 In-Wall Inspactions- 1st Floor 3 3'28-Jul-20 31-Jul-20 0% 5| In-Wall Jnsp st Floor

N1 180 Hang Drywall & Insulate - 1st Floor 7 707-Aug-20 ;18-Aug-20 0% 0 w ang Drypall & Ingulate - 151 Fipor

N1200  Drywall Inspections- 1st Floor 1 1:18-Aug-20  :18-Aug-20 0% 0 1 Drywall Inspections- 1st Flgor

N1210 Tape & Finlsh Drywall- 1st Floor 7 7519-Aug-20 '28-Aug-20 0% 0 i Taph & Finish Driwall} 1s{ Floer

N1230  Frame Drywall Cellings/Sofiits- 1st Floor 2 2i28-Aug-20 ‘01-Sep-20 0% 0 Frainia Drywall Celiings/Snfilis- Ts| Floor

N1 290 Instal VAV's/ Fans- 15t Floor §  501-Sep-20  08-Sep-20 0% 20 ¥ Instal VAV'S/ Fens- 1st floor]

N1 580 MEP Celling Trim-out in GWB Ceilings- 1st Floor §  501-Sep-20 08-Sep-20 % 0 . w MEP Geiling Trim-out InjGWB Celllings- 14t Ficor

N1600  Above Calling Inspection - GWB Cailings- 1st Floor 3 308-Sep-20 11-Sep-20 0% 0 » Abovd Celling Inspactioh - GWB|Caillngs; 1st Flo

N1570  Drywall & insulate Celling/Sofiits- 15t Floor 3 311-Sep20 .16-Sep-20 = Drywall & Insulate Colling/Sofiits- 15} Fiodr

N1 420 Tape & Finish Ceilings - 1st Floor 3 3:16-Sep-20  21-Sep-20 & Tapd & Finlsh Cellingg - st Flaor

24 Pinishen - Ny By, (108 Fper) 10-No-20] Phése 2 - Finishes - New!Bldd. (1d1 Fidor) -iIntefior Wor

Prime W:IIa & Cellings- -Sep-20  ;30-Sep-20 w Prime Wallsi& Cellings- 1st Floor

N1 440 Install AHU's & Equipment- 1st Floor 10 10'21-Sep-20 305-0%20 0% 22 =2 [ngtall AHU'S & Equi| t- 15t Flpor

N1250  Paint 1 Finish- 1st Floor 4 430-Sep20 06-Oct20 0% 0 W Pgint 1} Finish- {st Floor;

N1460  Install Electrical Gear & Panals- 1st Floor 7 730-Sep20 '09-Oct-20 0% 18 Inblall Elscyical Gatir & Panals- st FHoor

N1 260 :Install Ceiling Grid- 1st Floor §  508-Oct-20 ~ .13-Oct-20 0% 0 = Install Celling Grid{ 1st Floor

N1 410 Install Interlor Windows/ Storefront & 1/4" Glass - 1st| §  508-Oct-20 :13-Oct-20 0% 50| = Install Interior Wi Starefrgnt & 1/4} Glass - 1st ffloor

N1 450 Start AHU's- 1st Floor N 3 309-Oct20 14-Qct-20 0% 18 3 Start AHU- 15t Figor

N1 320 Install Light Fixtures- 1st Fioor . 4 413.0ct20  19-Oct-20 0% 0 w Install Light Fixtures- tist Floar

N13810  Install Grilles- 15t Floor 2 213-0ct20  -15-0ct-20 0% 8 rigstal GrilssT 1 Fios

N1305  Install Sprinkler Heads/ Drops- 1st Floor 4 413-0ct20  '19-0ct20 0% 0 a Install Sprinklér Hbads{ Drdps- {ist Hloor

N1590  -Install Casework- 1st Floor §  513-Oct-20 .20-Oct-20 0% 5| 2 Install Ci k- st Hloor;

N1 330 Pressure Test Systems- 1st Floor 5 5.19-Oct-20 26-0ct-20 0% 17 ®iPrgssurg Test Sy 15t Floor

N1 315 Above Celling Inspections - ACT- st Floor 3 3.19-Oct-20  ,22-Oct-20 0% 0 « Above Calling I 1] ACIT- 13t Flaor

N1480  Install Acoustical Calling Tiles- 1st Floor 3 322-0ct20 27-Oct-20 0% 0 wiInstaliA oiling Tiles] st Fioar

1520  Test Systems- 1st Fioor §  526-Oct-20 '02-Nov-20 0% 36 9 Test Sy 15t Fibor

N1 300 Install Ceramic Tile- 1st Floor 10 1027-Oct20  10-Nov-20 0% 0 w |nstall Ceramic Tilet 1stiFlogr

Install Flooring- st Floor 7 727-0ct20  05-Nov-20 P Ingtall Flooging-i 1st Floo
! . J e - b2-Dlac-40, Fhasg 2 - Trim{- New BiHig. (st Floor) - Interlo} Wark

1;;tall Interior Windows Treatment- 1st Floor ‘DZX-xNov- ] Windpows - 18t Flgor
Install Door's & Hardware- 1st Floor 4 4'D5-Nov-20  11-Nov-20 0% 32| = |ristalliDoor's & Hi 15t Flpor
Install Inill Material Access Openings- 1st Floor 5  508-Nov20 16-Nov-20 0% 36 & [hstal Infill Materid A Openings- 15t Fidor
install Lobby Wall Pansls- 1st Floor 5 510-Nov-20  17-Nov-20 0% 6 © |nstalt Lobby Wall Pangls- {st Floor
Install Lockers- 1st Floor 5§  6510-Nov20  17-Nov-20 0% @ = Install Logkers- 15! Flobr
Install Davices & Trim- 1st Floor §  510-Nov-20 17-Nov-20 0% 4 Bihstall Devices & Tim-{1s{ Floo
Install Plumbing Fixtures- st Floor 7 7:11-Nov-20  20-Nov-20 0% 32| = [nstall Plymbing Fixtures- 1st Floor
‘Install Tollet Partitions- 1st Floor 3 317-Nov-20 0% 0 . « [nstall Toilet Hartl 1stiFloor

:20-Nov-20

Remaining Work
B Critical Remaining Work
* ¢ Misstone

Pe—y Summary

PALM TRAN SOUTH EXPANSION - 5.20.19
Morganti - Updated Schedule
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Page 8 of 12

A SOLID FOUNDATION

«=s MORGANTI




PALM TRAN SOUTH COUNTY EXPANSION - 05-30-19 Classic Schedule Layout l 31-May-19 10:58
. i [ i = M e - - T e = o — = T T—Tw
7 N1500  Install Fire Exlinguishers- st Floor 2 217-Nov-20 18-Nov20 + 0% 4 TTstall Fire Extingyishers- st Floor
% N1370  Install Tollet Accessories- 1st Floor 3 320-Nov-20 25-Nov-20 0% O ajlnstall Tallet st Rloor
{ N1545  Touch-up/ Patch Walls- st Floor 5  526Nov-20 02-Dec-20 0% 0 # Toiich-Upl Haich Walis- st Flnor
N1547 Finat Palnt- 1st Floor 7 7.02-Dec20 ;11-Dec-20 0% 0 ' Final Pain|- 1s{ Floor
B N1430 Install Room Signage- 1st Floor 2 211-Dec-20 :15-Dec-20 0% 12 ? Install Robm ignage- st Hloor
3 N1 550 Clean up- 1st Fioor 2 2.11-Dec-20 '15.Dac-20 X 0% 17| 9 (leanup-1st Floo
{ N1470 Install Low Voltage- 1st Floor 5 5:15-Dec-20  ;22-Dec-20 0% 12 @ install Lgw Voltags- 13t Flgor
2 N1660  Complete 1t Floor 0 o ‘22Dec20 | 0% 12 ¥ Bomplats 15t Flogr

31-Dec;20, Phage 2 ; New Buliding - 20d Floor
30-Sep-20, Phase 2 ; Rotigh-{n - New 8id Bldg.i(2nd Floor) - nte jor Worki

Phaso 2 - How Building - 2nd Floof 7 31-Dec-20

o N2 100 M&%tayoul Walls & Framing- 2nd Floor ek \'; B un-: 'St.urn 8 1 aygut Walls {& Framirjg- 2pd Floor|
N2110  Frame Top Track Only- 2nd Floor 3 3:23-un-20 26-Jun-20 “\Frame Top Track Only- 2nd Floor
N2 140 Layout Ductwork Openings- 2nd Floor 2 223-Jun-20 ,25-Jun-20 fiLayout Huctyork Op - 2nd Floor
N2 180 'Install Ductwork- 2nd Floor 7 7.28-Jun-20  07-Jul-20 9 Ingtall 2nd Floor
N2220  Gravity Plumbing Pipe- 2nd Floor §  526Jun-20 '03-Jul-20 ki y|Plurhbing Pile- 2hd Floor
N2 510 .Elactrical Overhead Rough-In- 2nd Floor 7  7:30-lun-20  :08-Jul-20 Elpetrical G lough-ln- 2nd FI
N2 150 ‘Install Fire Sprinkiers Main- 2nd Floor 7 7'02-dul-20 13-Jul-20 | Instalk Fire Sprinklers Main- 2nd
N2280 Install Chillad Water & Pressure Plumbing Piping- 2nd 7 7i02-ul20  13-Jul-20 instalChilsd Waler & Bresqurs i Biid Floor
N2 155 Frame Walls- 2nd Fioor 7 7‘ 13-Jul-20  '22-Jul-20 Frame Walls-|2nd;Flodr
N2160 Plumbing Rough-in @ Walls- 2nd Floar 7 7:22-Jul-20  31-Jul-20 = Plumbir n @ Walls- 2nd Floor
N2 170 Install Wall Backing- 2nd Floor 3 ap2-ul20  27-ul20 8linsthll Wall Backing- 2nd Eloo
N2 165 Electrical Rough-In @ Walls- 2nd Floor 7 7o2ule0  31-Jul20 = E | Rdugh:in @ Waills~ 2nd Floo|
N2130  In-Wall Inspactions~ 2nd Floor 3 327-Jul20  ‘80-Jul-20 Tn-Wail |nspégiioris- 2nd Tlon
N2190  Hang Drywall & Insulate- 2nd Floor 6  618-Aug20 .26-Aug-20 - wiHang Drywall & insulate- 2nd Rloor]
N2200  Drywall Inspections- 2nd Floor 2 2/26-Aug-20 28-Aug-20 +| Drywall [nspecti 1ﬂd loo
N2 210 Tape & Finish Drywall- 2nd Floor 6  6i28-Aug20 -07-Sep-20 = Teipe & Finish Drywgl- 2hd Floor
N2 230 Frame Drywall Cailings/Soffits- 2nd Floor 3 307-Sep-20 :10-Sep-20 » Framg Drywall Callings/ Bofifs- 2nd Floor -
Nz 290 Instal VAV's/ Fans- 2nd Flaor §  510-Sep-20 17-Sep-20 = frista] VAY's/ Hans+ 2nd Floor
" N2 580 MEP Calling Trim-out in GWB Cailings- 2nd Floor §  510-Sep-20  17-Sep-20 a MEP Cal‘Jﬂu Trim-gut In GWB Gellings- 2nd Hloor,
N2380  Above Celling Inspections - GWB Ceilings - 2nd Floor 3 317-Sep20  22-Sep-20 - u Above Ciﬂllns [ F GWB Cellings - 2nd Floo|
N2570  Drywall & Insulate Ceiling/Sofiits- 2nd Floor 3 322-ep-20 25:8ep-20 «lDrywall ilnsulate c filts- 2nd Foor
N2420  Tape & Finish Cailings- 2nd Floor 3 325-8ep-20 :30-Sep-20 o Tage & Finigh Cet"n: 5- 2nd Floor
g ” i :37.80:58p- 20 20, Bhasd 2 Finishes T NeW Bid “iryaiioF WK
rf;tzé 240 Prime Walls & Callings- 2nd Floor 7+  730-8ep-20 :09-Oct20 m Prime Wall'p & Cellings-2nd Floar
N2 440 Install AHU's & Equipment- 2nd Floor 10 10'30-Sep20 14-Oct-20 0% 27 F= Install AHU's & Equip end Floo
N2 250 "Paint 1 Finish- 2nd Floor 4 4.08-Oct-20  :15-Oct-20 0% 0 w Ralntil Finlsh-i2nd Flodr
N2 480 Install Electrical Gear & Panals- 2nd Floor 7 708-Oct-20  :20-Oct-20 0% 23 @ [natal] Elgetrical Gear & Panels: 2nd Floor
N2 260 Install Celling Grid- 2nd Floor ] 6:15-Oct-20  23-Oct-20 0% = Install Cqifing: Grid- 2nd Floor
N2410  Install Interlor Windows/ Storefront & 1/4” Glass- 2nd | 6  5150ct20 22-Oct-20 0% 43 2 Instgll lnlrio Windows/ & /4" Gilass 2nd; Floge
N2 450 Start AHU's- 2nd Floor 3 320-0ct20 ;23-0ct20 0% 28 ? Starl AHI:EJ'S‘ 2nd floo
N2320 Install Light Fixtures- 2nd Floor 4  423-0ct20  29-0ct20 0% 1 E‘E Install Ligh' Fixtires-{2ndiFlogr

! B Actual Work PALM TRAN SOUTH EXPANSION - 5.20.19 . :

. Z Remalning Waork Morganti - Updated Schedule 1 M

‘ EENEEE Critical Remalning Work WITH SOIL DELAY . = ’
1 ¢ ¢ Miestone Page 9 of 12 A SOLID FOUNDATION
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PALM TRAN SOUTH COUNTY EXPANSION - 05-30-19 Classic Schedule Layout ’ I 31-May-19 10:58
- Imn-- { Durstn| il | i I 7 [ o ™ ™ Cl ) & o™ I o 3 ) a o @ (O

‘B N2310 Install Grilles- 2nd Floor 2:23-Oct-20  27-Oct-20 - 0% 1 Anst qor

S N2305 Install Sprinkler Haads/ Drops- 2nd Floar 523-Oct-20  30-Oct-20 0% 0 w Install Sprinkler Heads/ Dropsr 2nd Flobr

‘3 N2590 Install Casework- 2nd Floar §23-0ct20  30-Oct-20 0% 8 o insfall W 2nd Fiobr

N = Prassure Tést Sy ond Floo

i *: N2315  Above Celling Inspections - ACT - 2nd Flaor 330-Oct-20  04-Nov-20 0% O b Abpve Ceiling forfs - ACT 4 2nd Floor

InstalhA tidal Chiling Tilgs- 2hd Floor

Ourmka)
2
5
5
N2 330 Pressure Test Systems- 2nd Floor 5 §30-Oct-20  08-Nov-20 0% 20
3
§
5
7
7
4

BB N2480  Install Acoustical Celling Tiles- 2nd Floor 6'04-Nov-20 11-Nov-20 =~ 0% O -
‘B Nes20 TestSystems- 2nd Floor 506:Nov-20 13-Nov-20 o 27 et Zrid Flaar
& g’ N2300 Install Ceramic Tlle- 2nd Floor 7 11-Nov-20  '20-Nov-20 0% 0 w [nstall Ceramic Tile- 26d Fioor
5 N2390  Install Flooring- 2nd Floor 7 11-Nov-20 .20-Nov20 0% 10 @ [nstall Fidoring- 26d Floor
i . ! 20875 : 3 v=r=—131-Dac:20, Phase 2 : Trim - New Bldg.i(2nd Flobr) - Int Nork
g{ nstal |m:;i:r Windows Traatment- 2nd Floor 5 2; 2 {nstall tnterlon Wirjdows Tr 2nd Floo|
[ Ne27o install Plumbing Fixtures- 2nd Floor 5  520-Nov-20 27-Nov-20 0% 0 w/ i Plliiting Fixiifss-2hd Floor
g  N2340  Install Lobby Wall Pansis- 2nd Floor 5  520-Nov20 27-Nov-20 . 0% 10 % Install tebby Wall Papels; 2nd Fioor
] % N2400 Install Door's & Hardware- 2nd Floor 4 420-Nov-20 26-Nov20 i 0% 76 ! install Dpor's & Hard §2nd Flogr
JE: N2480  install Devices & Trim- 2nd Floor §  520-Nov-20 27-Nov20 * 0% 4 S install Dpvichs & Trim- 2nit Fidor
3 N2 540 Install Infill Material Access Openings- 2nd Floor §  §20-Nov-20 27-Nov-20 0% 27| 21 Install Infill Matetial Access Openi end Floo
? N2 360 -Install Toilet Partitions- 2nd Floor 3 3:27-Nov-20 ‘02-Dec-20 0% 0 Trstall Tplief Paritions- 2ad Fioor
e Q N2 500 Install Fire Extingulshers- 2nd Floor 2 227-Nov-20 01-Dec20 0% 4 Install Aire 2nd Floor
. 2 N2370 Install Tollet Accessorles- 2nd Floor 3 302-Dec20 07-Dec-20 0% 0 = Install Joildt A rieg- 2nd Flgor
iJ: N2545  Touch-up/ Patch Walls- 2nd Floor 4 407-Dec20 11-Dec-20 0% 0 » Touchup/ Whlls-2nd Flog
;{ N2547  Final Paint-2nd Floor 7 711-Dec-20  22-Dec-20 0% 0 v Fing| Pal
‘Q¥: N2430  Install Room Signage- 2nd Flaor 2 222.Dec-20 :24-Dec-20 0% 5 VRSITA 2nd Flagr
?1 N2660  Clean up- 2nd Floor 2 2'22.Dec20 '24-Dec20 0% 10 ' Glean ug- 2nd Fldor
4 Nza7o ‘Install Low Voltage- 2nd Floor § 524-Dec20 '31-Dec20 © 0% 5 9 tnsfall Low Voltage- 2nd Floor,
g N2560  Complete - 2nd Floor o o ‘31-Dec-20 0% 5 : ‘ Conpldte - 2nd Floo

¥ 07-Jan-21,{Phass 2{- Naw Byllding - 3rd Floor -

4 4 0 07-Ja 8

09 Floni) ~iInfetior Work

% Layput Walls| & Ffaming- 3rd Floor

61-50; Ihase 31~ Haughln - New/Bid Bidg! (3F

g
ming- 3rd Floor

3'23-Jun-20  "26-Jun-20

i 3
‘Frame Top Track Only- 3rd Floor 3 328-Jun20  01-Jul-20 0% 1 Y Frame Jop Track Only- 3rd Fidor
Gravity Plumbing Pipe- 3rd Fioor 5  501-Jul20  08-Jul20 | 0% 11 P Giavlty Plumnblrig Plpe- drd Floor
Layout Ductwork Openings- 3rd Floor 2 203-Jul20  07-Jul-20 0% 1 ° Layout Du Oppnings- 3rd Rloor!
i install Ductwork- 3rd Floor 7 707-uk20  16-Jul-20 0% M o {hstal) Dughwoek- 3rd Figar
i Elactrical Overhead Rough-In- 3rd Floor 7 709-Jul-20  20-Jul-20 0% 1 = Hecirical hegd Rqugh;in- 3rd Rloor,
Install Fire Sprinklers Main- 3rd Floor 7 7.13-Jul-20  22-Jul-20 % 1 = Instgll Fira Sgrink YAain: 3rd Floor
Install Chilled Watsr & Pressure Plumbing Piping- 3rd 7 713-qul20  22-Jul-20 0% = |nstgll ChilladjWater &|Pregsuré Plumbing Piping- 3rd Floor
Frame Walls- 3rd Floor 7 7 22-Jul-20 31-Jul-20 0% 11 = Frame Wallg- 3rd Flopr
K Plumbing Rough-In @ Walis- 3rd Floor 7 7T3-Jul20  11-Aug-20 0% 1 Plumbing Rough Floor
Install Wall Backing- 3rd Floor 3 3'31-Jul20  05-Aug-20 0% 12 P Instalt Wall Backing- 3rd Floar
Electrical Rough-In @ Walls- 3rd Floor 7 781Jul-20  11-Aug-20 0% 1 F Electrical B In'@ Walls} 3rd Flodr
' N3130  In-Wall Inspections- 3rd Floor 3 305-Aug20 10-Aug20 = 0% 12 e I%Wal 3rd|Flogr
7 N3180 Hang Drywall & Insulats- 3rd Floor 7 726-Aug20 04-Sep-20 % 0 = Hang Grywal & [nsufate-jard Floor

NEEER Actual Work PALM TRAN SOUTH EXPANSION - 5.20.19 : .
Remalning Work Morganti - Updated Schedule
MBEES Critical Remaining Work WITH SOIL DELAY C L V
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PALM TRAN SOUTH COUNTY EXPANSION - 05-30-18 Classic Schedule Layout
" sl m] D‘“‘"l i | W‘Wl "= at mﬂ L] o a o ] ar o1 e @ at al a Q3

't N3200 Drywall Inspections- 3rd Floor 2  204-Sep-20 :08-Sep-20 0% 0 nspections 3ndFlogr
’ N3210  Tape & Finish Drywall- 3rd Floor 7  708-Sep20 17-Sep-20 0% 0 = Tapej& Finish|Drywall-3rd Floo
N3230  Frame Drywall Cailings/Soffits- 3rd Floor 2 217-Sep20  21-Sep-20 0% 0 « Frame Diywal| Ceilings/Sofiits- 3rd Floo
sf N3 290 Instal VAV's/ Fans- 3rd Floor 5  521-Sep20 28-Sep-20 0% 20  Instial VAV's/!Fans- 3rd Flgor
’} N3 580 MEP Cslling Trim-out In GWB Callings- 3rd Floor § 5'21-Sep-20  28-Sep-20 0% w MEP Cdliing{Trimj-ouf in GWB Cailings+ 3rd Flo
. N3600  Above Celling Inspaction - GWB Ceilings - 3rd Floor 3 328-Sep-20 01-Oct-20 0% ‘Abbve Calling Inp y Callings - Hrd Fioo
: N3570  Drywall & Insulate Colling/Sofits- 3rd Floor 3 F0i-0ct20  05-0ct-20 % n Drywall & Insulate Colling/Solfts-3rd Fiao
i ape & Flnish Collings- 3rd Floor 3 306-Oct20  '08-Qct-20 0% + Tdpe & Finjsh Gelligs- 8rd fflool

N3 420

i A -
| T
H rsza0  Pima walls & Cellings- ard Fioor 7
?{ N3 440 Install AHU's & Equipment- 3rd Fioor 10
(BB N3250  Paint 1 Finish- 3rd Floor 4
BB Na4g0 Install Electical Gear & Panels- 3rd Floor 7
i{ "‘ N3 260 Instafl Ceiling Grid- 3rd Floor 7
‘ N3 410 Install Windows/ Storefront & 1/4" Glass- 3rd Floor §
‘W N0 stanARUs- 3 Floor 3
‘§§: N3320  (nstall Light Fixtures- 3rd Floor 4
xii N3 310 Instali Grilles- 3rd Fioor 2
R N3305 Install Sprinkler Heads/ Drops- 3rd Floor 5
‘ N3 590 Instalt Casework- 3rd Floor 5
)‘ N3 330 Pressure Test Systems- 3rd Floor 5
. N3520  TestSystems- 3rd Floor 5
N3815  'Ceiling MEP Inspactions- 3rd Floor 1
N3480  Install Acoustical Calling Tlles- ard Floor 5
N3 300 Install Ceramic Tile- 3rd Floor 7
N3 380 Install Flooring- 3rd Floor 7

N3 530"u Install Interior W[E;é«;ws Treatment- 3rd Floor § -Nov- :26-Nov-; A 2 iInstall Injeriar Tr 3rd Flool
N3 540 Install Infill Materiat Access Openings- 3rd Floor 5  525Nov-20 02-Dec-20 0% 24 9 Install infil Material ccess | 3rd Floor
N3 340 Install Labby Wall Panals- 3rd Floor 5 530-Nov-20  '07-Dec-20 0% 1 Inétaii Tobhy Wall Panelk- 3 Fidor
| N3 350 Install Lockers- 3rd Floor 5 530-Nov-20  :07-Dec-20 0% 0 w Install Lockers-{3rd Fioo]
N3 400 Install Door's & Hardware- 3rd Floor 4 430-Nov-2D  '04-Dec-20 0% 15 Indtall Booils & H 3rel Flobr
‘ N3480  Instali Devices & Trim- 9rd Floor 5  580-Nov-20 07-Dec-20 0% 4 P Install Pevices & Trim- & Floor
' N3270  Install Plumbing Fixtures- 3rd Floor 7 704Dec20 H5-Dec-20 % 15 @ |nstall Plumbirg Fikiures- 3d Floor
N 360 Install Tollet Partitions- 3rd Floor 3 307-Dec20  10-Dec-20 0% 0 v iRkt foiidt Baiions- 3rd Hioor
BB N3500  Install Fire Extingulshers- 3rd Floor 2 2'07-Dec20  09-Dec-20 0% 4 * Ingtall Fire:Exiinguishery- 3rd Floor
QR N3370 Install Tollet Accessories- 3rd Floor 9 3:10-Dec-20 '16-Dec-20 0% o = Instal| Toilst lds-3(d Floor
% N3 545 Touch-up/ Palch Walis- 3rd Floor 5 515-Dec-20  22-Dec-20 0% 0 = T / Patch Walls- 3rd Flobr
M ‘ N3 547 Final Paint- 3rd Floor 7 7:22-Dac-20  31-Dec-20 0% 0 w Final Paint-3rd Floo)
: F N3430  'Install Room Signage- 3rd Floor 2 231-Dec20 ‘D4-Jan-21 % 0 v ingiall fioom Sighage-3rd Figor

. Sep 2il
7.08-Oct-20
10 09-Oct-20
4 20-0ct-20
7'20-Oct-20
7 268-0ct-20
5:26-0ct-20
3'29-0ct-20
4'04-Nov-20
2:04-Nov-20
5 04-Nov-20
§ 04-Nov-20
5,11-Nov-20
5'11-Nov-20
1.11-Nov-20
5'12-Nov-20
7/19-Nov-20
7118-Nov-20

0:Nov-2!
. 0
20-Oct-20

:23-0ct-20

26-Qct-20

28-Oct-20

04-Nov-20
02-Nov-20
03-Nov-20
1 0-Nov-20
.D6-Nov-20
“11-Nov-20
11-Nov-20
i18-Nov-20
'18-Nov-20
12-Nov-20
i18-Nov-20
+30-Nov-20
-30-Nov-20

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

30-Nov-20, Phade 2 } Finlshes - Nbw Hldg. {3rd FFlogy) - Interior Work

| Efevatbr & Equip

ins Wails & Caliings- 3ra Flobr
=5 Instgll AHU's & Equi 9rd}Flodr

27 F
0] wiPaint 1 Einish- 3 Figor
23 = install E$ trical Geat & Panels- 3nd Floor

o s Ingtall Gellidg Giid- 3rd Aloor
38 Trstall Windbws/ Siofaironi & 1/47 Glass- 3rd Floor
23 Start AkiU's{ 3rd Flogr

1 © installiLight Fidtures- 3rd Fldor

9 ¥ Instali Grillds- 3rd Floor

0 w |rstall{Sprinkler Hehds/{Drops- 3rd Flpor

6 = Trstalilci Sid Fipor

19 B Pressure y 3rd Flopr

24 ® Yast By 3rdjFloar

0 1 Criling MEP Inspections- 3rd Flgor

0 = [nstafl A | Cellig Tijes- grd Hloor)

0 wi Tstali Ceramic file- 8rd Hioor]

1 install Floor|ng- 3rd Rioor|

07-Jar-21,{Phase 2i- Trim - New Bldg: (3rd Floar) -iIntetlor Wark

EEENE Actual Work

Remalning Wark
EEEEEEE Critical Remaining Work
* & Miostone

ey Summary

PALM TRAN SOUTH EXPANSION - 5.20.19
Morganti - Updated Schedule
WITH SOIL DELAY
Page 11 of 12

= MORGANTI

A SOLID FOUNDATION




PALM TRAN SOUTH COUNTY EXPANSION - 05-30-19 Classic Schedule Layout 31-May-19 10:58 |.
= o J Ouclen| Duraken] il “wl el 57 3 = ) 3 ar ar o G ai 3 3} [ ar = & @
7 N3470 Install Low Voltaga- 3rd Floor 5  531-Dec20 07-Jan-21 0% eI ow Valags 3 Floo
i Nasso Clean up-3rd Floor 2 204an21  OBJan-21 0% 1 ! Clgan p-rd Foor
M Nasso ‘Complete-3rd Floor 0 o -07-Jan-21 % 0 + Cdmplate- Brd Floo
B Phose2a- Maininanco Buiking | 50 5030-Sep-13 109-Dec-19 09-Dec-18] Phdse 3G - Building
A atoto Demalltion Intertors - Malntenance Bldg. 5 SSD-Sep-w 07-Oct-19 0% 283 Dy mo]]tlon A Hidg.
A1020 Drywall Framing / Patching - Maintanance Bldg. 5  507-Oct19 14-Oct-19 0% 283 = Dirywalll Framing / Bidg.
A1030 Cailing Framing & Grid - Maintenance Bldg. 5  514-Oct-19  21-Oct-19 0% 283 © Colling Ftaming & Grid - Maintenante Bldg.
A1035 Prima Palnt- Maintshance Bldg. 5  521-Oct-8  28-Oct<19 0% 283 = Pm{us Paint-jh
B At040 MEP Ceiling Trim-out - Maintenance Bldg. 6§  528-Oct18  04-Nov-19 0% 283 ¥ MEP Ciling Trim-out -
‘§ A4 o d Inspscti Bldg. 5  504-Nov-19 '11-Nov-18 0% 283 o hisad |nspbetl
A1050 Instalt Cslling Tile- Maintenance Bldg. 5 511-Nov-18  18-Nov-19 0% 283 @ instali Celling;Tie<\
A1060 ‘Casework - Malntenance Bldg. 6  5.18-Nov-19 :26-Nov-18 0% 283| “ic - M
A1070 Roof Replacement- Maintenance Bldg. §  525-Nov-19  02-Dec-19 0% 283 9 Roof Repl t- Kl
A1080 Final Paint- Maintenance Bidg. 5  502-Dec-18 .09-Dec-19 0% 283 [ Flnal Falnt: A
Phaso 60 0 02-Oct-19 ! Dec-19 185 Hec-14, Fhass 2E|
A1080 -Install Fusl Tank & Dispenser B0 60.02-Oct18  {25-Dec-19 0% 315] Install Fuel Tank & Digp
‘ a5y ! p0-Feb-21, PROJECT{CLOSE-OUT
PC 140 Close-Out Documents 45  45'30-Nov-20  01-Feb-21 0% 22 Clase-Out D
PC 180 ‘Commissioning 30 30 30-Nov-20  1i-Jan-21 0% 37| === Chommission]
PC 110 Final Inspactions 10 10:07-Jan-21  21-Jan-21 0% 0 == Fina | 1
PC 100 Substantial Completion - 12/16/20 (] 214Jan-21 0% 0 * But | o - 12/16/20
PC 120 Punch List 30 3022Jan2i  20-Feb2t % N S Punch List '
PC 130 Final Complation 0 0 '20-Feb-21 0% 11 * Fina| Comp
- 1 - South!Parking Lot -iFinal Siework
PH2SP 100 Dsmobilize Subcontractar's traller 5  521-Jan21 :28-Jan-21 0% 0 w Damobill railer
PH2SP 110 Remove Construction compound fencing §  512B-Jan-21  -04-Feb-21 0% 0 ) Remove C: { peund fencing
PH2S P 120 .Install future charging station @ d 5 5:28-Jan-21 04-Feb-21 0% 0 Install futur Ing station: @ i p
PH2SP 130 Patch existing asphalt 3 8i04-Feb-21 09-Feb-21 0% 0 » Phtchjexisling aspialt
PH28P140 Install 2nd litt asphait @ construction compound 3 300Feb21  12Febat 0% 0 v Install 2nd ift asphiit @ i pound
PH2SP 150  Install Landscaping @ I d 5  §12-Feb-21 19-Feb-21 0% 0 a [stali Tardsaaping @1 i
PH2SP160  Striping & Signage @ construction compound 3 319-Feb-21 24-Feb-21 0% 0 ;Striping & Signage lon d
PH2SP170 Remove temporary sidswalk §  5.24-Feb-21  03-Mar21 0% 0 = Refmov porary Il
PH2 S P 180 Clean-Up entire South Parking Lot §  503-Mar-21  10-Mar-21 0% 0 w Clean:Up dnliré South Parkling Lot
PH2 S P 190 Final Demobllization 2 210-Mar21 - 12-Mar-21 0% 0 + F|nal Dempbill%atlo

R Actual Work

Remaining Work
EERSEE Critical Remaining Work
* 4 Misstone

Pe——y Summary
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Acor>  CERTIFICATE OF LIABILITY INSURANCE Tt

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

2
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. z
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If -
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this gg_
certificate does not confer rights to the certificate holder in lieu of such endorsement(s). c

PRODUCER ﬁ,?{,{g‘“ §

Aoh Risk Services Northeast, Inc. E

Boston MA OFfice TN, Exy:  (866) 283-7122 FAX Noj: (800) 363-0105 g
53 State Street E-MAIL °
Suite 2201 ADDRESS: b o
Boston MA 02109 USA

INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A: Federal Insurance Company 20281

IZSOMorganti G;:oup,11nc.d INSURER B: Executive Risk Indemnity Inc. 35181

Suitecggsrepar Boulevar INSURER C: Chubb National Ins Co 10052
west Palm Beach FL 33401 USA INSURER D: starr Indemnity & Liability Company 38318
INSURER E: American Guarantee & Liability Ins Co 26247
INSURER F: Allied world National Assurance Company [10690
COVERAGES CERTIFICATE NUMBER: 570079305233 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
TR TYPE OF INSURANCE ADDITSUBH POLICY NUMBER G R | (e LIMITS
B | x | COMMERCIAL GENERAL LIABILITY Y [V (54309476 12/31/2019 172020 EACH OGCURRENCE $2,000,000
A0S DAMAGE TO RENTED
c | cLawsmoe oceuR 54309475 12/31/2019|12/31/2020 | PREMISES (Ea oocurrence) §100,000
cT MED EXP (Any one person) $5,000
] PERSONAL & ADV INJURY $2,000,000f &
' ol
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000] ©
poucy | x | R Lo PRODUGTS - GOMP/OP AGG $4,000,000 é
OTHER: ) <
A 54309474 12/31/2019]12/31/2020] COMBINED SINGLE LIMIT 0
AUTOMOBILE LIABILITY (En necident] $1,000,000 .
)(ﬁ ANY AUTO BODILY INJURY ( Per person) 2
] ownep SCHEDULED BODILY INJURY (Per accident) P
— AUTOS ONLY PROPERTY DAMAGE S
| |aRepAToS | | e oNLY (Per accideny £
£
@
D UMBRELLA LiAB OCCUR 1000584535191 12/31/2019{12/31/2020| EACH OCCURRENCE O
- Primary $5M
X | Excess LB T CLAIMS-MADE ary § AGGREGATE $5,000,000
DED]  [RETENTION
A | WORKERS COMPENSATION AND 54309477 12/31/2019{12/31/2020 XJ PER STATUTE | !O‘I’H-
EMPLOYERS' LIABILITY YIN ER
ANY PROPRIETOR / PARTNER / EXECUTIVE ) E.L. EACHACCIDENT $1,000,000
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE-EA EMPLOYEE $1,000,000
g gscgleps%?gﬁ g*g OPERATIONS below E.L. DISEASE-POLICY LIMIT $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

RE: Palm Tran South Expansion Project No. 13202. Palm Beach County, a political subdivision of the state of Florida, its
officers, employees and a?ents are included as Additional Insured in accordance with the policy provisions of the General
Liability policy. General Liability policy evidenced herein is Primary and Non-Contributory to other insurance available to an
Additional Insured, but only in accordance with the policy's provisions. A waiver of Subrogation is granted in favor of Palm
Beach County in accordance with the policy provisions of the General Liability policy. Should General Liability, Automobile
Liability and workers' Compensation policies any of the above described policies be cancelled before the_expiration date
thereof, the policy provisions will govern how notice of cancellation may be delivered to certificate holders in accordance

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

palm Beach County i AUTHORIZED REPRESENTATIVE
c/o Insurance Tracking Services, Inc.
PO Box 20270

Long Beach CA 90801 USA % %/%Mﬁ

[rievalinid atidaid ik | i
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AGENCY CUSTOMER ID: 10755562

e I LOC #:

ACORD

— ADDITIONAL REMARKS SCHEDULE page _ of _
AGENCY NAMED INSURED
Aon Risk Services Northeast, Inc. The Morganti Group, Inc.
POLICY NUMBER
See Certificate Number: 570079305233
CARRIER NAIC CODE
See Certificate Number: 570079305233 EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

INSURER(S) AFFORDING COVERAGE

NAIC #

INSURER

INSURER

INSURER

INSURER

certificate form for policy limits.

ADDITIONAL POLICIES I apolicy below does not include limit information, refer to the corresponding policy on the ACORD

ISR ADDL |SUBR POLICY NUMBER POLICY POLICY TS
LTR TYPE OF INSURANCE INSD | wvD EFl;)l‘i:II}EIVE EXPII)I:::ION
(MM/DD/YYYY) | (MM/DD/YYYY)
EXCESS LIABILITY
E AEC038479802 12/31/2019112/31/2020 |Aggregate $5,000,000
$5M xs $5M
F 03108098 12/31/2019] 12/31/2020 [Aggregate $15,000,000
$15M xs $10M
Each $15,000,000
occurrence

ACORD 101 (2008/01)

The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION. All rights reserved.




AGENCY CUSTOMERID: 10755562

AcORY
— ADDITIONAL REMARKS SCHEDULE Page _ of _

Aon Risk services Northeast, Inc.

POLICY NUMBER
See Certificate Number: 570079305233

CARRIER
See Certificate Number: 570079305233

NAIC CODE

The Morganti Group, Inc.

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

Additional Description of Operations / Locations / Vehicles:

with the policy provisions of each policy.

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




