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Agenda Item #:

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: April 7, 2020 [X] Consent [ ] Regular
[ ] Ordinance [ ] Public Hearing

Department: Facilities Development & Operations

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Change Order No. 12 to the
contract with Hedrick Brothers Construction Co., Inc. (R2017-0164) increasing the Guaranteed
Maximum Price (GMP) for the Main County Courthouse Electronics & Security System
Renewal & Replacement Project in the amount of $184,435.

Summary: On December 18, 2018, the Board of County Commissioners (BCC) approved
Amendment No. 1 (R2018-2058) to the contract with Hedrick Brothers Construction Company,
Inc. (R2017-0164) in the amount of $13,580,467 for the renewal/replacement of electronics
and security systems (Programmable Logic Controllers (PLC), Closed Circuit Television
(CCTV) surveillance and video management, security management, elevator override control,
electronic access control, intercom, lighting control, duress and fire alarm) within the Main
County Courthouse (MCCH), Central Energy Plant (CEP), and State Attorney/Public
Defender’s building (SA/PD)). The project also includes the expansion of the Palm Beach
Sheriff’s Office (PBSO) Command Center. This change order authorizes the construction
manager to furnish and install approximately 12 drywall access doors to access areas above
ceilings in strategic locations, as well as approximately 138 inspection hatches into the
building’s Heating Ventilation and Air Conditioning (HVAC) system duct work. This change
order supports acceptable project delivery and completion, improves future maintenance,
renewal and replacement capabilities and overlaps with other authorized work enabling the
County to realize a savings: 1) thru concurrent work requirements, 2) in overhead & general
conditions costs, 3) with security awareness/training required for construction crews, and 4) by
setting performance accountability with a single contractor. The solicitation for the
Construction Manager (CM) was advertised according to the Small Business Enterprise (SBE)
Ordinance in place at the time, with a 25% SBE goal and CM/SBE partnering incentive of 15%.
Hedrick Brothers Construction Co., Inc. is not a certified SBE. The CM has partnered with
Cooper Construction Management and Consulting, Inc., a Minority Business Enterprise (MBE)
for services in an amount no less than 15% of the CM fee and is sharing in the overhead/profit
earned by the CM. SBE participation for this change order is 3.22%. Including this change
order, Hedrick Brothers Construction Co., Inc. overall SBE participation is 32.76%. Hedrick
Brothers Construction Co., Inc. is a Palm Beach County Business and it is anticipated that 97%
of the work will be performed by Palm Beach County businesses. This project is funded by the
Public Building Improvement fund. (Capital Improvements Division) Countywide/District
7(LDC)

Background and Justification: Construction Manager at Risk is a project delivery method
in which the CM provides design phase assistance, evaluation of cost, schedule and implications
of alternate designs, systems and materials, and serves as general contractor bidding the
subcontracts for construction. The Construction Manager was selected on December 12, 2016
via a request for proposal issued for the Main County Courthouse Electronics & Security
Systems Renewal/Replacement Project. (Continued on Page 3)

Attachments:
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3. Change Order No. 12
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2020 2021 2022 2023

Capital Expenditures $184.435

2024

Operating Costs

External Revenues

Program Income (County)

In-Kind Match (County

NET FISCAL IMPACT $184.435

# ADDITIONAL FTE
POSITIONS (Cumulative)

Is Item Included in Current Budget: Yes X No
Does this item include the use of Yes No X
federal funds?

Budget Account No: Fund 3804 Dept. 411 Unit BS71 Object 4907

B. Recommended Sources of Funds/Summary of Fiscal Impact:

The funding source for this work is from the Public Building Improvement fund.

C. Departmental Fiscal Review: %/,/ZJ.—/
S / 7/

II. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development Comments:

OFMB#AH
=i

B. Legal Suffici¢n¢y;,

Cogfract Developmenyand Control
Y=/

e

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
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Background and Justification (Cont.): The ceiling access hatches are necessary to ensure future access and
facilitate maintenance of the HVAC system that supports overall building operations, including the electronic and
security systems. The inspection access hatches are necessary to verify that the integrity of the ductwork has not
been compromised during construction and upon construction completion, and to sustain a continued high
reliability of the HVAC system’s intended performance, both of which are critical for the proper functionality
and operation of electronic systems and devices. The nature of the project requires a significant amount of above
ceiling work to install wiring and equipment, which can lead to vibration of the ductwork. Per industry standards,
the ductwork was interiorly lined at the time of the building’s original construction. The completion of this change
order will permit visual identification of any interior lining material that has become dislodged because of
construction vibration, allowing any unintended obstruction to air flow through ductwork to be eliminated. In this
manner, this additional scope of work will help maintain above ceiling installations into the future and ensure that
the HVAC system will continue to operate and support these critical systems as intended with a higher degree of
reliability. Additionally, the construction manager currently has the necessary subcontractors under contract and
mobilized to the job site for other HVAC related work authorized under this contract, which presents cost savings
compared to other approaches to project completion.



ATTACHMENT 1

LOCATION MAP

Project No: 16208

Project Name: Main County Courthouse Electronics Security Systems Renewal Replacement

Location: 205 North Dixie Highway, West Palm Beach




BUDGET AVAILABILITY STATEMENT Attachment 2
REQUEST DATE: 02/24/20 REQUESTED BY: Richard Avery PHONE: (561)233-0208

PROJECT TITLE: MCCH Electronics System R&R
(Same as CIP or IST, if applicable)

ORIGINAL CONTRACT AMOUNT: N/A IST PLANNING NO.:

E-FDO NUMBER: 2017-042706

REQUESTED AMOUNT: $184,435.00 BCC RESOLUTION#: R2018-2058
DATE: 12/18/18

CSA-or CHANGE ORDER NUMBER: 012,

LOCATION: 205 N. Dixie Highway BUILDING NUMBER: 603
DESCRIPTION OF WORK/SERVICE LOCATION: MCCH

PROJECT/W-0- NUMBER: 16208

CONSULTFANT/CONTRACTOR: Hedrick Brothers Construction Co.

PROVIDE A BRIEF STATEMENT OF THE SCOPE OF SERVICES TO BE PROVIDED BY THE
CONSULTANT/CONTRACTOR:  Furnish and install 12 drywall access doors to access areas above ceilings in
strategic locations, as well as approximately 138 inspection hatches into the buildings heating ventilation and air
conditioning (HVAC) system duct work.

CONSTRUCTION $184,435
PROFESSIONAL SERVICES §$N/A
STAFF COSTS* $N/A
EQUIP./ SUPPLIES $N/A
CONTINGENCY SN/A
TOTAL $184,435

* By signing this BAS your department agrees to these CID staff charges and your account will be charged upon receipt of this BAS
by FD&QO. Unless there is a change in the scope of work, no additional staff charges will be billed. If this BAS is for construction
costs of $250,000 or greater, staff charges will be billed as actual and reconciled at the end of the project. If the project requires
Facilities Management or ESS staff your department will be billed actual hours worked upon project completion.

BUDGET ACCOUNT NUMBER(S) (Specify distribution if more than one and order in which funds are to be used):

FUND: DEPT: UNIT: OBIJ:
350Y i/ 1357/ L2077
DENTIFY FUNDING SOURCE FOR EACH ACCOUNT: (check and provide detail for a/l that apply)
Ad Valorem (Amount $ ) X Infrastructure Sales Tax (Amount $ )
[ State (source/type: Amount $ ) U Federal (source/type: Amount $ )
L] Grant (source/type: Amount § ) [ Impact Fees: (Amount $ )
(] Other (source/type: Amount $ )
Department:

)
. - S
BAS APPROVED BY: M«iﬁm_ ....... _ x;//émmm DATE a’?/j e

ENCUMBRANCE NUMBER:



http:184,435.00

CHANGE ORDER BRIEF
MAIN COUNTY COURT HOUSE
ELECTRONIC SECURITY SYSTEMS RENEWAL & REPLACEMENT

- PROJECT NO. 16208
02/21/2019
Prime Contractor..........cccceverrneceuenne Hedrick Brothers Construction Co. Inc.
Change Order NO. ....ccceeverivenieennnen. CO 012
Change Order Amount ................ $184,435.00
Changed Contract Time ................... 0 calendar days

Description of Construction Change Proposals (CCPs):

1. CCP#35 Furnish and install 12 drywall access doors to access areas above
ceilings in strategic locations, as well as approximately 138
inspection hatches into the buildings heating ventilation and air

conditioning (HVAC) system duct Work..........coeoeeivinnnnnineeeeeeee $184.435.00
TOLAL ...ttt et ettt et $184,435.00

Reason for Change and Code:

CCP #035: ©O) The ceiling access and duct inspection hatches are necessary to ensure future
access and maintenance capability to infrastructure supporting the electronics, and
security systems, and to verify the integrity of the ductwork for during and at
completion of construction work as well as to sustain a continued high reliability
of the HVAC system’s intended performance, both of which are critical for the
proper functionality and operation of the electronic systems and devices. The
completion of this change order will help to maintain above ceiling installations
into the future and ensure that the HVAC system will continue to operate and
support these critical systems as intended with a higher degree of reliability.

Reason-for-change codes

D = Differing Site Conditions _ R = Request by another Agency/Outside Party
E = Errors/Omissions in Design X = Other (Specify: Scope Gap)
O = Owner-Initiated Z = Zoning/Code/Ordinance Change

Q = Quantity Adjustments
Estimated premium value of errors/omissions for this change order: $0.00

SUBMITTED:

Richard Avery, Proj ectgﬁmager Date
Capital Improvements Di¥ision

If applicable:

Original S/M/WBE participation for this Project: 32.65%

S/M/WBE participation for this Change Order: 3.22%

Revised S/M/WBE participation for Project after adjusted for all Change Orders: 32.76%
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CHANGE ORDER HISTORY

MCCH ELECTRONICS SECURITY SYSTEMS RENEWAL REPLACEMENT

PROJECT #16208
T " Amount Amount Amount Days Days Days Contract o
ypeo Description Date Sale§ Tax CuD Approved by Approved by Approved by | Approved | Approved | Approved Schedule 18| Amountfor | SBE% SBE %
Change Approved Savings AMOUNT Director CRC BCC by Director | by CRC by BCC for SBE SBE . (forCO|™""
Calculations
TO 1 |pre-Construction services $ 80,566.00 S 14,388.00 | $ 80,566.00 | 17.86%| 17.86%
TO 2 |Atrium Ceiling/Skylight Repair Estimate 11/6/17 $ 2,783.00 S 83,349.00 17.26%
AM 1 [Ammendment No. 1 - Project GMP 12/18/18 $ 13,580,467.00 $ 4,446,711.00 | $ 13,663,816.00 |- 32.74%] 32.65%
pop 1 |Deduct for cost of materials & sales tax, (PO
ﬁPBClGZOB-Ol) "Red Hawk Fire & Securitl\(’"U 6/27/19] $ (151,401.04) $ 13,663,816.00 32.65%
SOUCT YOT COST OT TATETTals & SaTes X,
pop 2 |#PBC16208-02) “Peninsular Electric
Distributors, Inc.” 6/27/19{ $ {110,825.30) $ 13,663,816.00 32.65%
pop 3 |Deduct for cost of materials & sales tax, (PO
#PBC16208-03) "Red Hawk Fire and Security" 6/27/19] $ (446,717.62) $ 13,663,816.00 32.65%
DOP 4 |Deduct for cost of materials & sales tax, (PO
#PBC16208-04) "Red Hawk Fire and Security” 6/27/19] $  (197,718.20) $ 13,663,816.00 32.65%
pop & |Deduct for cost of materials & sales tax, (PO
#PBC16208-05) "Red Hawk Fire and Security” 6/27/19| $ (245,814.40) $ 13,663,816.00 32.65%
pop 6 |Deduct for cost of materials & sales tax, (PO
#PBC16208-06) "Red Hawk Fire and Security" 6/27/19] $ (106,567.71) $ 13,663,816.00 32.65%
pop 7 |Deduct for cost of materials & sales tax, (PO
#PBC16208-07) "Red Hawk Fire and Security" 6/27/19| $ (50,000.00) $ 13,663,816.00 32.65%
pop 8 {Deduct for cost of materials & sales tax, (PO
#PBC16208-08) "Red Hawk Fire and Security" 6/27/19 $ (185,334.77) $ 13,663,816.00 32.65%
€O 1 |CCP001-CAD Cage 2/11/19 $ 24,102.00 $ 5,237.00 | $ 13,687,918.00 | 21.73%| 32.63%
CCP 02 - CUD 01 - Temporary Cages -
CO 2 |Reduces construction contingency by
$26,464.00 8/26/19 $  26,464.00 % - $ 23,129.00 | $ 13,687,918.00 | 87.40%| 32.80%
CCP 03 - CUD 02 - Changes included with
issuance of addendum #6 prior to GMP -
co 3 . N
Reduces construction contingency by
$42,119.00 8/18/19 $  42,119.00 [ $ - $ 38,491.00 | $ 13,687,918.00 | 91.39%| 33.08%
CO 4 |CCp 04, 05, 06, 09 8/21/19 S 4,546.00 S 3,404.00 | S 13,692,464.00 | 74.88%| 33.09%
CO 5 |CcpP07,010, 011,012 9/9/19 S 28,475.00 S 25,615.00 | S 13,720,939.00 | 89.96%] 33.21%
CO 6 |CCP 014, 015 10/22/19 $ 28,544.00 $ 149.00 | $ 13,749,483.00 0.52%| 33.14%
Co 7 |ccrpo17 11/5/19 S 2,489.00 S 19.00 | $ 13,751,972.00 0.76%| 33.14%
CO 8 |CCP 013,021 2/12/20 $ (1,914.00) S (8.00)] $ 13,750,058.00 | -0.42%| 33.14%
CCP 16 - CUD 02 - Lenel Forms Designer
CO 9 |Software - Reduces construction contingency
by $3,970.00 2/12/20 $ 3,970.00 $ - $ 13,750,058.00 0.00%] 33.14%
CO 10]CcP 19,020 2/12/20 $ 14,691.00 S 6,029.47 | $ 13,764,749.00 | 41.04%| 33.15%
co 1 CCP 022, 023, 025, 026, 027, 028, 031, 034 S 43,862.00 $ 15,316.00 | $ 13,808,611.00 | 34.92%| 33.16%
CO 12|CCP 35 - HVAC Duct Inspection Hatch $ 184,435.00 S 5,936.00 | $ 13,993,046.00 3.22%| 32.76%
TOTALS| $  (1,494,379.04)] §  72,553.00 | $ 144,795.00 | $ - $ 13,767,685.00 0 0 0 $ 4,584,416.47 | $ 13,993,046.00 - 32.76%
DIR + CRC DOLLARS TOTAL Within 5% or DIR + CRC DAYS TOTAL
$ 144,795.00 $250,000 0
ORIGINAL CONTRACT PRICE $ 80,566.00
ADDITIONAL TASK ORDERS ( 2 ) $ 2,783.00
GMP AMMENDMENT (1) $  13,580,467.00
ADDITIONAL BCC APPROVED AMMENTMENTS ( 0 ) $ -
Original Contract Total $ 13,663,816.00
SALES TAX CO's (DOP 1~ 8) $  (1,494,379.04)
PREVIOUS CHANGE ORDERS (1~11) $ 144,795.00
THIS CHANGE ORDER (12) $ 184,435.00
ADJUSTED CONTRACT PRICE $  12,498,666.96




ATLC

ENGINEERING
SOLUTIONS,

February 21, 2020

Mr. Richard Avery

Palm Beach County

Facilities Development and Operations Department
Capital Improvements Division

2633 Vista Parkway

West Palm Beach, Florida 33411

Re: 16208 — MCCH Electronics Renewal and Replacement
Hedrick Brothers CCP 035

Dear Mr. Avery:

TLC Engineering Solutions has reviewed the Construction Change Proposal (CCP) 035 dated February
20, 2020 submitted by Hedrick Brothers Construction. The referenced CCP is related to the addition of
duct access panels as requested by PBC.

After review of the CCP above, we agree that the cost associated with this CCP is in agreement with
current industry standards and recommend approval and execution of the added scope of work.

If you have any questions, please feel! free to call.

Respectfully,

Marwan Rashid
Senior Project Manager
TLC Engineering Solutions, Inc.

TLC Engineering Solutions, Inc.




PALM BEACH COUNTY

CHANGE ORDER
ISSUED TO:  Hedrick Brothers Construction Co., Inc. CHANGE ORDER NO.: 012
REFERENCE CCP NO.: 024
PROJECT: MCCH Electronics Security Systems R&R
RESOLUTION NO.: R2018 2058
PROJECT NO. 16208
DISTRICT NO.: 7

The completion date, contract price, and all terms, covenants, and conditions of the above referenced contract, except as duly
modified by this and previous Change Orders, if any, shall remain in full force and effect.

Original Contract Price (TO #1):

$80,566.00

TO #2 & Amendment #1:

$13,583,250.00

Previous Sales Tax DOP’s (1~8)

($1,494,379.04

DESCRIPTION OF CHANGE:
CCP 024 Furnish and install 12 drywall access doors to access areas above ceilings in
strategic locations, as well as approximately 138 inspection hatches into the
buildings heating ventilation and air conditioning (HVAC) system duct work.................... $184.435.00
TOCAL ..ottt ettt bttt ettt ettt eee $184,435.00
CONTRACT PRICE COMPLETION DATE

Contract Completion Date will be increased by Q_calendar days.
Contract Notice to Proceed Date: 01/07/2019
Contract Substantial Completion Date:11/19/2020

Date:ll?'(m'w

Title:

v

Title: $¢. Plx&y Mg Date: 2[?"({2%0

Previous CO # _01_ through 11 : $144,379.00 ADJUSTED Substantial Completion Date: N/A
This Change Order No. 012 : $184,435.00
ADJUSTED Contract Price: $12,498,666.96

PALM BEACH COUNTY
CONTRACTOR DESIGN PROFESSIONAL Recommended By:
Execution of this change order | The above changes are recommended for
acknowledges final settlement of, and | approval by the Owner: By: ﬂ-«vx../(\ Q—'W
releases, all claims for costs and time {
associated, directly or indirectly, with the Title: Project Manager Date:_> e
above stated modification(s), including all
claims for cumulative delays or disruptions By:
resulting from, caused by, or incident to
such modifications(s), and including any Title: Director — CID Date:__
claim that the above stated modification(s)
constitutes, in whole or part, a cardinal By:
change to the contract.
The above changes are accepted: Title: Director. FD&Q _ Date:
Hedrick Brothers Cohsfruction Co.. Inc. TLC Engineering Solutions, Inc. By:
Contractor Design Professio Legal Sufficiency — CAO Date:
By: -— By: % Approved By:
M&: Méz ! Ju& & Print Name:_MA€rowr  @PED By:

Title: Mayor, BCC Date:

Rev. 10-2017



http:184,435.00
http:184,435.00

PALM BEACH COUNTY

FIELD BULLETIN (FB)

TO: Hedrick Brother Construction Co., Inc. FB NUMBER: _#039

2200 Centerpark West Drive DATE: _February 18, 2020 ‘

West Palm Beach F1. 33409 PROJECT NAME: MCCH FElectronics Renewal & Replacement
PROJECT NUMBER: ___16208

ATTENTION: Michael Hepworth CONTRACT NUMBER: R2018-2058

REFERENCE: MCCH Duct Access Panel Additions

THIS BULLETIN IS NOT A CHANGE IN THE ABOVE CONTRACT NOR AN AUTHORIZATION TO THE
CONTRACTOR TO PERFORM WORK, OTHER THAN CONTRACT WORK, OR TO STOP OR SUSPEND WORK
UNLESS SPECIFICALLY AUTHORIZED BY THIS BULLETIN. However, it covers certain PROPOSED
MODIFICATIONS to the work covered by said contract.

CAUSE:
PBC has requested that duct access panels be added to the existing duct distribution in the Main County Courthouse,

DESCRIPTION:

Contractor shall provide 138 duct access panels into existing ductwork, based on previous coordination with PBC CID
and FMD. The installation of the duct access panels will include all required access to the locations and labor associated
with restoring the existing ceilings to their existing state. The Contractor shall replace damaged ceiling tiles as required
based on the construction and installed (12) access doors at locations where the duct access panels are above existing
drywall ceilings. Contractor shall coordinate all system shut-down with PBC to ensure systems are operational upon
completion of the duct access panel installation, The Contractor shall produce a record document showing the duct
distribution and as-built location of access panels and access doors for PBC records independent of the design team’s
asgsistance.

NOTE: The Contractor shall submit, within 21 days of receipt of this Bulletin, a CONSTRUCTION CHANGE PROPOSAL
TBD, in detailed form, for the above referenced project.

ORIGINATOR: Palm Beach County

TLC Engineering Solutions 02/18/2020
FIRM SIGNATURE DATE




PALM BEACH COUNTY

CONSTRUCTION CHANGE PROPOSAL (CCP)

TO: Palm Beach County CCP NUMBER: #035

Capital Improvement Division
2633 Vista Parkway DATE: February 20, 2019
- West Palm Beach, FL 33411-5604
PROJECT NAME: MCCH Electronics Security Systems R&R.
ATTENTION: Rick Avery PROJECT NUMBER: 16208

REFERENCE: MCCH Duct Access
CONTRACT NUMBER: R2018 2058,

We propose to accomplish the MODIFICATIONS identified in FIELD BULLETIN FB #39 and as described herein.
Except as modified below, the original contract and all prior amendments shall remain in full force and effect.

DESCRIPTION:

Supply and install 138 each, duct access panels into the ductwork, per your plans and site inspections
performed by our staff and trade contractors. Any & all other scopes not listed here are excluded. We will
install access panels at or near the locations provided (due to unforeseen conditions and obstacles). Also
included in this scope of work are 12 each drywall location access doors. Any hidden conditions not
identified in this change order proposal and included in this scope of work are hereby excluded. The scope of
work excludes any and all fire rated work, systems and/or materials. This change order proposal is based on
one mobilization, as equipment is required for the scope of work. This scope requires HVAC system
shutdown while access panels are installed. PBC Staff will provide shut-down and start-up after each night of
work. This change order proposal excludes moving any lights, vents, devises and any other mechanical
systems to install these panels & doors. This change order proposal also includes removal/reuse of ceiling
tiles and removal and replacement of 4-foot grid tees in order for workers to have accessibility to install the
access duct panels. We do not include removal of any main ceiling grid tees. If ceiling panels are damaged
during the work, they will be replaced with salvaged tiles from an office or room that will be replaced with
new tiles for consistency. Lotspeich has included 1 tradesmen each work-day to insure the work areas are
restored prior to shift end. This change order proposal includes 5 cartons of new tiles for replacement of
damaged. These will be left on-site as not used. Access doors in drywall ceilings are calculated in one
mobilization, simultaneously until the work is complete. This allows efficiency for the mud-in scope of work.
Pricing has been negotiated down, to meet this requirement. All access doors are proposed as matching in
appearance and function, but may not match exact, as original models are outdated. Fire Rated access doors
are excluded.

We have also witnessed hairline cracks in the existing ceilings. We exclude any repairs for these cracks.

In order to minimize overall cost of this proposal, we include only patching of painting at new drywall and
stuccowork areas due to new access doors. We will custom match, to the best of technology and our ability,
the color and finish of the new paint. Our trade-contractors report, it will take 8 weeks to complete the actual
field work. We will schedule the work with PBC Facilities staff. Facilities Staff is to provide total and
immediate access to all locations, as not to incur additional charges for labor. This proposal includes trade-
staff working 4 — 10 hr. days per week in conjunction with the R & R project schedule. Hedrick Brothers
foreman will perform painting labor. This change order proposal does not include any duct cleaning or
remediation.

G:\CID\Forms\Appendix A\CCP 2/08




PALM BEACH COUNTY

Excluded are all detention grade access panels, in the stucco ceilings, in the detention areas.

Attached drawings page 1 thru 64 are included in this change order proposal.

PROPOSED CONTRACT PRICE CHANGE $184,435.00
PROPOSED CONTRACT TIME CHANGE  (unchanged)

PROPOSED NEW SUBSTANTIAL COMPLETION no Change date

FROM: Hedrick Broth

DISTRIBUTION:

G:\CID\Forms\Appendix A\CCP 2/08
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January 14th, 2019

Mr. Rich Avery
Palm Beach County
Facilities & Development

Re: Request for Change Proposal

HVAC Duct Access Panels —Rev 1

PREX — 16208 - MCCH Electronic R & R Project
205 N. Dixie Hwy.

West Palm Beach, FL

Dear Mr. Avery,

Per your request, we offer this proposal to supply and install 138 each, duct access panels into the ductwork, per
your plans and site inspections performed by our staff and trade contractors. Any & all other scopes not listed here are
excluded. We propose to install the panels at or near the locations provided (due to unforeseen conditions and
obstacles). Also included in this proposal are 12 each drywall location access doors. Any hidden conditions not
identified in this proposal and discovered during this scope of work are hereby excluded. This proposal excludes any
and all fire rated work, systems and/or materials.

This proposal is based on one mobilization, as equipment is required for the scope of work.

This scope requires HVAC system shutdown while access panels are installed. PBC Staff will provide shut-down and
start-up after each night of work.

This proposal excludes moving any lights, vents, devises and any other mechanical systems to install these panels &
doors.

This proposal also includes removal/reuse of ceiling tiles and removal and replacement of 4-foot grid tees in order for
workers to have accessible room to install the duct panels. We do not include removal of any main ceiling grid tees. If
ceiling panels are damaged during the work, they will be replaced with salvaged tiles from an office or room that will
be replaced with new tiles for consistency. Lotspeich has included 1 tradesmen each work-day to insure the work areas
are restored prior to shift end. This proposal includes 5 cartons of new tiles for replacement of damaged. These will be
left on-site as not used.

Access doors in drywall ceilings are calculated in one mobilization, simultaneously until the work is complete. This
allows efficiency for the mud-in scope of work. Pricing has been negotiated down, to meet this requirement. All access
doors are proposed as matching in appearance and function — but may not match exact, as original models are
outdated. Fire Rated access doors are excluded.

E B
BErE
HEDRICK BROTHERS CONSTRUCTION CO., INC | 2200 CENTREPARK WEST DRIVE | WEST PALM BEACH, FL 33409 | CGCOI3137 | 561-689-8880 E B




We have also witnessed hairline cracks in the existing ceilings. We exclude any repairs for these cracks.

In order to minimize overall cost of this proposal, we include only patching of painting at new drywall and stuccowork
areas due to new access doors. We will custom match, to the best of technology and our ability, the color and finish of
the new paint.

Our trade-contractors report, it will take 8 weeks to complete the actual field work. We will schedule the work with
PBC Facilities staff. Facilities Staff is to provide total and immediate access to all locations, as not to incur additional
charges for labor. This proposal includes trade-staff working 4 — 10 hr. days per week in conjunction with the R & R
project schedule.

Hedrick Brothers Forman will perform painting labor.
Please note, this proposal does not include any duct cleaning or remediation.
The total estimate for this proposal is $184.435.00

This proposal is good for 30 days.

Upon your review and direction, we will submit a formal change order for execution. Attached you will find the
supporting documents for this proposal.

Please do not hesitate to contact me if you have any questions.

Sincerely,

Robin Lunsford

Project Executive

EHEER
]
nme
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PREX - 16208 MCCH 2/7/20203:12 PM
HVAC Duct Access Panel Estimate
g Individual
© Description Qty. u up Total Remarks
£ Total
"No.1_|Cost of the Work _ ~ ; , T $139,250
No. 2 MCCH Duct Access Panels 1.0{ls E) |
No. 3 |Stokes Proposal for Duct Access Panels 138 ea. 138.0]is $636.23 $87,800) incl. Air Duct Aseptics
No. 4 |Lotspeich Proposal for 13 Each Drywall Access Doors 13.0|ls $1,715.39 $22,300} - -
No. 5 |Lotspeich Proposal for ACT - remove/replace grid & tiles 108 ea. 8.0|wks $3,375.00 $27,000] - o
No. 6 {Cornerstone Security Access Doors (26 wks out) 6.0lea $0.00 $o} Removed from scope
No.7 linspection camera & hole Patching materials 1.0]ls $175.00 $175) - :
No. 25 {Painting Materials 1.0)ls $1,9756.00 $1,975 }f -JPainting labor by HB Forman
No. 25 1.0[Is i -
No. 26 1.0}ls
No. 27 1.0{ls
No. 28 1.0|ls
1,0|is
: “|General Requirements N T
No. 31 |General Cleaning 1 Laborer 8.0 hrs $0.00
No. 32 |Trash Removal/Dump Fees 20] mo $350.00
No. 33 |Protection Materials 1.0} Is $650.00
No. 34 0.0 Is $0.00
No. 35 00f Is $0.00
No. 36 00| Is $0.00
No. 43 JCM Fee - General Conditions . -~~~ Lo L
No. 44 {Construction - Project Executive - Hedrick 3.0] wks $1,043,82
No. 45 {Construction - Project Executive - Cooper 3.0 wks $521.91
No. 46 |Construction - Project Manager - Hedrick 0.0 wks $3,776.78
No. 47 |Construction - Foreman - Hedrick 8.0] wks $2,334,47
No. 48 |Construction - Project Coordinator - Cooper 3.0] wks $698.00!
No. 49 |Construction Accounting - Hedrick 1.0] wks $380.00
No. 50 |Construction Safety - Hedrick 0.0] wks $175.00
No. 57 |Cell Phones 0.0f mo $212.00
No. 58 |Furniture / Supplies 0.0] Is $150.00
No. 59 |Prinitng 10] Is $375.00
No. 60 [Computers / Priniters 00 Is $750.00
No. 61 [Insurance J Bond | OH&P / Contingency ———— —
No. 62 |General Liability Insurance 1.0 Is $2,801.00
No. 63 |Builders Risk Insurance 1.0f Is $852.63
No. 64 |Builders Risk Insurance - Wind Storm 00] Is $0.00
No. 85 {Performance & Payment Bond 1.0{ Is $1,713.78
No. 66 jSubcontractor Default Insurance 1.0] Is $2,508.50
No. 67 {Overhead / Profit - Hedrick =6 1.0] Is $7,462.94
No. 68 {Overhead / Profit - Cooper = 15% of 5 1.0] Is $1,372.96/
No. 69 |Contingency = 5% 1.0 Is $0.00|
No.70 |Sales Tax Credit 10| s $0.00
No. 71 |Total - ) : -




October 30, 2019

Hedrick Brothers Construction
2200 Centrepark West Drive, Suite 100
West Palm Beach, FL 33409

Atin: Robin Lunsford

Re: PBC MCCH Security System Renewal & Replacement
COR # 12 -~ Duct Cleaning Access Doors

As requested, we have quoted the changes associated with the request fo provide and
install 138 ductwork access doors in double-wall insulated ductwork, and we have submitted
a cost breakdown of $87,799.05 for these additional costs.

This proposal included access doors provided and installed by Air Duct Aseptic through o
containment cart to prevent contamination of surrounding areas. Stokes will provide
supervision and coordination.

This proposal is valid for thirty days at which time we reserve our rights fo re-evaluate our
pricing for material and labor escalations. We exclude permit fees and engineered
drawings. Drywall panels to be provided and installed by others. Openings in hard ceilings
to be done by others. This proposal is based on working after-hours.

This proposal covers the cost of the changed work itself, but not any costs stemming from
impact or delay to the unchanged mechanical work, or the overall mechanical base
contract. If additional time is required for this change, then we reserve our right to time
extensions and associated costs.

Our firm, in accordance with the contract documents, request direction to proceed and
issuance of a formal change order. If you have any questions, please feel free to contact
me.

Sincerely,

Ryon Abramski
Director of HVAC Construction

Attachments

2001 7th Avenue N. ' Lake Worth ( FL 1 33461 - (561) 582-3589 - CAC049256 CFC055666 '+ www.stokes.com
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o B
o

MECHANICAL CONTRACTOR, INC

'

Date: : 10302019
2001 7th Ave. North Project No: o7 .
Lake Worth, Florida 33461 Project Name: MCCH Security System & Renewal
Telephone: (561) 582-3589 Change Order #: S g
Fax: (561) 582-3602
RECAPITULATION
SHEET \ BASE | & SELABOR
o SHEET IDENTIFICATION MATERIAL COGTS
3} Fumish and Install duct access doors for ductwork inferior inspection 0.00 10284.00
SUBTQTAL _ 0.00 10284.00
LaBor|LaBoR |, ] o
. o TOTALS DESCRIFTION
HOURS| RATE , SALES TAX
000 10050] __ 0.00 OVERTIME MECHANIC IMATERIALS 0.00 0.00
80.00]  115.50] 9,240.00] OVERTIME FOREMAN - SUPERVISE AND ASSIST {LABOR 10,284.00
8.00{ 8700 696.00] PROJECT MANAGER (10% OF LABOR HOURS) _ |SUBCONTRACTORS 66,063.00
4,00 7.00] 34800 [TIMATOR (5% OF LABOR HOURS 1JOB EXPENSE 0.00
| 8800 10,284.00] LABOR SUBTOTAL ISUBTOTAL 76,347.00
OH&P o 1s% 11,452.05
SUBTOTAL $7,799.05
BOND & INS. _0.0% 0.60}
TOTAL 1 87,799.05|

-

Stokes Mechanical Confidenttal 10/30/2019 Page 1




SUBCONTRACTORS

TOKES

MECHANICAL CONTRACTOR, IHE,

Date: 10/30/2019
2001 7th Ave. North Project No: 18137
Lake Worth, Florida 33461 Project Name: MCCH Security System & Renewal
Telephone: (561) 582-3589 Change Order # 12
Fax: (561) 582-3602

TOTAL
66,063.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
(.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00

TOTALS FOR THIS SHEET 66,063.00




- AIR DUCT
FEIN ASEPTICS

" SENSIBLE AIR SOLUTIONS BY
oot  CERTIFIED PROFESSIONALS

PROPOSAL FOR INSTALLATION OF ACCESS DOORS

Palm Beach County Courthouse, 205 N. Dixie Highway, West Palm Beach, FL 33401
Stokes Mechanical Contractors, 2001 7™ Avenue North, Lake Worth, FL 33461
October 30™, 2019

Scope of Work

Containment:
AD.A. to utilitize “Control Cube” during access to ductwork for containment.

Access Doors:

Furnish and install one hundred thirty seven (137) galvanized, double cam removable access doors as marked and
specified on HVAC plans pages 10.1.03, 10.1.04, 10.1.04, 10.1.06, 10.1.07, 10.1.08, 10.1.09, 10.1.10, 10.1.11,
10.1.12, 10.1.13, 10.1.14, 10.1.15, 10.1.16, 10.1.17, 10.1.18, 10.1.19, 10.1.20, 10.1.23, 10.1.24, 10.1.27, 10.1.28,
10.1.29,10.1.30, 10.1.31 and 10.1.32 dated 1/29/91

Seven (7) 6°x6” double cam
Twenty one (21) 8°x8” double cam
Thirty (30) 10”x10” double cam
Ten (10) 12”x12” double cam
Eighteen (18) 14”x14” double cam
Fifty one (51) 16”x16” double cam

ISR ol

(888) 707-7763 / -1 -
Visit us online at www.ADAFlorida.com
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AIR DUCT
ADA ASEPTICS

%. SENSIBLE AIR SOLUTIONS BY
ool CERTIFIED PROFESSIDNALS

PROPOSAL FOR INSTALLATION OF ACCESS DOORS

Palm Beach County Courthouse, 205 N. Dme Highway, West Palm Beach, FL 33401
Stokes Mechanical Contractors, 2001 7% Avenue North, Lake Worth, FL 33461
October 30™, 2019

Investment
For all work as specified in the scope of work as follows:

Investment $66,063

Time Requirements

The time estimate for completion is approximately thirty to forty (30-40) work shifts (minimum 8 hour work windows

required).
Note: Time estimate is approximate only and specifics of job may require more or less time to complete.
Estimated work shifts are meant for a guideline of approximate time and should not be used for establishing
deadlines or set completion dates. A.D.A. will make every reasonable effort to complete all work in as timely
and as professional a manner as possible.

Terms:

No deposit is required for this project (upon receipt of purchase order or signed proposal).

Progress billing will be applicable and due according to % of work completed during a calendar month
Invoices due in full upon completion of work performed. No retainage is applicable to this work.

Acceptance:
The above prices, specifications and conditions are satisfactory and hereby accepted. You are authorized to do the
work specified. Payment will be made as specified above.

Authorized Signature: Date:

Printed: PO#:

(888) 707-7763 -2 -
Visit us online at www.ADAFlorida.com
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95 AIR DUCT
YN ASEPTICS

| SENSIBLE AIR SCLUTIONS BY
Seursetfiliie  CERTIFIED PROFESSIONALS

PROPOSAL FOR INSTALLATION OF ACCESS DOORS

Palm Beach County Courthouse, 205 N. Dixie Highway, West Palm Beach, FL 33401
Stokes Mechanical Contractors, 2001 7™ Avenue North, Lake Worth, FL 33461
October 30", 2019

General Terms and Conditions:

e Pricing is valid for 30 calendar days from proposal date. Pricing is based on liability insurance of $1 million per
occurrence, $3 million aggregate. We do not carry Umbrella policies or have PNC coverage (can be obtained for
additional charge)

¢«  Waivers of Subrogation are not included with this proposal however are available at an additional charge of $250
per project per year.

o This quotation is based on single mobilization; additional mobilizations for project will incur additional charges.

e  Any hidden conditions not identified in this proposal and discovered during the course of remediation are additional to
this proposal and not included.

e  Note: when quoting from HVAC plans with no key to indicate internally lined versus externally wrapped, ADA will assume
the ductwork is externally wrapped. Internally lined ductwork will be charged at a higher rate than externally wrapped.
Pricing is based on mechanical plans provided by the customer. Any deviations from the estimated lineal footages will be
credited or billed at standard rates.

e  Customer must have power to building for HVAC systems cleaning to be performed (minimum 110V, 20amp). If power is
not provided, additional charges will apply. In office environments, all items on desks and area surfaces should be
removed and computers should be covered by the customer.

e AD.A. assumes no hazardous materials, defined by the E.P.A. including asbestos, exists within the air duct systems and
does not provide for removal of such materials. No responsibility is assumed for unseen or unknown obstacles such as
cable wires, plumbing piping or similar items located in the duct system.

e  All electrical equipment shall be plugged into extension cords that have ground fault circuit interrupter boxes. A.D.A. shall
ensure that all OSHA and EPA requirements that are applicable to this type of project are fully followed, and A.D.A. shall be
solely and completely responsible for any damages, illnesses, or injuries that arise out of, from, or can be related to this
project.

e Any damage to ceiling tiles, carpet, finished surfaces, or building furnishings that result from any of A.D.A.’s activities
shall be repaired at their expense and to the satisfaction of the CUSTOMER if reported to A.DA. in writing within 5
calendar days. If A.D.A. receives any inquiries about this project, those people shall be courteously directed to the Customer.
A.D.A. shall conduct its’ business in a manner that is respectfully of other occupants of the building.

e  Existing equipment parts, components or ductwork are not warranted. Items found to be in need of replacement or repair
(damaged internally, externally or broken) shall be reported. Air conditioning heating or ventilation equipment shall be
taken out of service during duct cleaning. It is the customers' responsibility to co-ordinate any shut down and protection
of other equipment or relocate persons during duct cleaning or equipment cleaning work.

(888) 707-7763 -3 -
Visit us online at www.ADAFlorida.com
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=HES AIR DUCT
It ASEPTICS

W, SENSIBLE AIR SOLUTIONS BY
Nesmemetflile  CERTIFIED PROFESSIONALS

PROPOSAL FOR INSTALLATION OF ACCESS DOORS

Palm Beach County Courthouse, 205 N. Dixie Highway, West Palm Beach, FL 33401
Stokes Mechanical Contractors, 2001 7% Avenue North, Lake Worth, FL 33461
October 30™, 2019

AD.A. will report any mechanical problems encountered during the work process. Any visibly damaged parts that are
observed inside the air conditioning systems will be reported if they affect normal operation of the system.

Duct cleaning will be performed in a workmanlike manner using source removal methods. Duct cleaning process shall
remove debris to N.A.D.C.A. (National Air Duct Cleaners Association) Standard ACR2013. Duct discoloration may still
be present after proper cleaning methods have taken place. Should staining occur, the application of a mold resistant
coating is available, however is not part of this proposal.

Registers, air diffusers, turning vanes or associated balancing devices shail be cleaned during remedial work, however
components found damaged shall be reported to customer. Decorating, painting, or ceiling tile replacement will not be
included in this contract. Air distribution and balancing devices shall be placed as to the best of our ability to the original
position. Any test and balance of the system or re-adjustment to these components are not included in this proposal.

Should duct accessibility require any access through walls or solid ceiling, A.D.A. will notify the CUSTOMER. The
opening and closing of the walls and/or ceilings are not part of this agreement. If the customer should decide not to have
access taken through a ceiling or wall, customer understands that may reduce A.D.A.’s abilities to reach 100% of the
ductwork, which can have a direct impact on the results of the procedure. Should access be required through drywall,
lead and/or asbestos testing may be required in some cases to obtain the required permits and this cost is not part of this
proposal.

CUSTOMER agrees to provide adequate access to the property for A.D.A.’s personnel and equipment, including
adequate storage space and vehicle space necessary to complete this work.

This proposal sets forth our entire agreement and no verbal statements by either party shall be allowed to alter any of the
terms or provisions set forth in this contract. Any modifications to the scope of work shall be in writing and pricing shall
be adjusted accordingly.

In the event of legal action in the event of non-payment, all litigation is to be carried out in Broward County, regardless of
the location of the project. Customer also agrees that all legal and court costs will be recovered and payable by Customer,
in addition to late fees imposed. In the event that A.D.A. performs inspections and/or testing services, additional quotes
should be obtained to avoid the perception of a conflict of interest.

Variations in temperature, humidity, particulate and other contaminates, including carpeting and upholstery, may cause
odors to reoccur. Due to these variables, we cannot possibly guarantee against the possibility of odor reoccurrence in the
duct or air conditioning system. HVAC duct cleaning should be considered a maintenance task reducing air contaminants
for the air conditioning system. Duct cleaning should not be considered a one step cure for sick building syndrome or
building related illnesses; a proper evaluation by a qualified individual is recommended in this case. Air testing and
diagnostics is available upon request.

A.D.A. assumes no liability and offers no warranty with respect to equipment, parts and materials including chemicals
and chemical solutions. There shall be not warranties expressed or implied, or guarantees with respect to this contract
except as set forth in detail herein.

(888) 707-7763 - 4 -
Visit us online at www.ADAFlorida.com
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Lotspeich Co. of Florida, Inc.
7435 Central Industrial Drive, Suite A,

Srcer

. Riviera Beach, FL 33404
Voice: (561) 848-3040 Fax: (561) 848-9020
Website; www.lcfinc.com
: Specialty Contracting
LOTSPEICIT ¢ Acoustical Ceilings « Stucco / Plaster / EIFS
COuor B, INGC, ® Drywall Construction ¢ Building Specialties
¢ Doors & Hardware e Metal Framing / Trusses
CHANGE ORDER REQUEST
CUSTOMER NAME: Hedrick Brothers Construcﬁon DATE: October 21, 2019
PROJECT NAME: PBC MCCH Command Ctr COR NO.: 6
PROJECT NO.: LCF NO.: 21-19-5017
ATTENTION TO: Robin Lunsford STATUS: NOT ISSUED
REFERENCE: Acoustical Ceiling - Duct Access Hatch
Description Price

PBC MCCH Command Ctr: Acoustical Ceiling: 92 - 4x4 acoustical ceiling openings

Part 1: Labor

Provide One (1) worker, M-Th, 10 hours each night, 40 hrs. per week, 8 weeks @ $ 70 per hour to:

Remove the existing ACT panels and store above ceiling laid flat above adjacent panels and remove

(and dispose of) the existing 4’ and 2’ cross tees, in a 4’ x 4’ area between main runners to allow for access to
duct above. Main runners to remain in place. HVAV Grills and 2x2/2x4 lights removed by others, if applicable.
Install new 4’ & 2’ cross tees as well as re-install existing panels in each 4’ x 4’ area.

Lab(ll':....‘.-..-...u.............-..............-.u@‘ S, 0 'n vycnonu.unn-..o$22,400‘00
Part 2: Material: A

Provide new 4’ and 2’ - 9/16” White steel cross tees to be used as replacement tees for the 92 - 4x4 openings.

Although we will be reusing the existing 2x2 ceiling panels, Price includes § ctns. Armstrong Cirrus # 589 (240 sf/60 pcs)
of new ceiling panels. Quote includes delivery to site.

MALErial. coccviierereoeesinensrnernirinasinsacarnsensosisensstrnronssstsssssarscssinesssnaranissssanccasosssaaenssred 4,600.00

LY T XL LTYY

L

Hedrick to provide protection of the floor/wall areas and a dumpster fo depose of all debris.

.
Ol veueereiriirainnivsineseieniisisecstsinenscniaisisscrorsecasarsesosrossrsssssssssnconsnncrassaosasanssasasanssend 275000.00

The aforementioned changes to work activity will resultin: 32 additional working days added to the project completion date. Approval of this
change order is required by: Monday, November 11,2019, Approval of this change order after the listed date may result in additional costs and
added time. Please note any exclusions or qualifications listed above. In addition, we reserve the right to quote on all costs that may be unforeseen
at this time.

LOTSPEICH CO. of FLORIDA, INC. CUSTOMER’'S ACCEPTANCE
Accepted by the undersigned subject to the conditions above.
Marnk Fuibbile 10-24-19
Print Name: Mark Tribble Date Authorized Representative Signature Date

Print Title: Vice President

Print Name

Pagelofl
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oo 626 Lotspeich Co. of Florida, Inc.
‘7435 Central Industrial Drive, Suite A,

. Riviera Beach, FL 33404
Voice: (561) 848-3040 Fax: (561) 848-9020
Website: www lcfinc.com
Specialty Contracting
LOTSPEICH © Acoustical Ceilings o Stuceo / Plaster / EIFS
CO. OF FL. INC, e Drywall Construction  » Building Specialties

« Doors & Hardware « Metal Framing / Trusses

CHANGE ORDER REQUEST

CUSTOMER NAME: Hedrick Brothers Construction DATE: October 24, 201

PROJECT NAME: PBC MCCH Command Ctr COR NO.: 7
PROJECT NO.: o LCF NO.: 21-19-5017
ATTENTIONTO:  Robin Lunsford STATUS: NOT ISSUED
REFERENCE: Drywall Ceiling - Duct Access Hatch

Description Price
PBC MCCH Command Ctr:

Drywall Ceilings Duct Hatch Locatmns 13 KARP 24” 24” KDW Access Doors
f work is based on this V

SCOPE OF WORK:

Cut opening into existing drywall ceiling, add necessary framing members to support new access door,
install (13) KARP 24” x 24” KDW access door, apply drywall finish to mud - in flanged, finish level 4 ready
for paint, for all 13 openings.

Qualifications:

Duct Hatches located in Plaster Areas is NOT included.

Identifying the location of the HVAC Duct Hatch access door to be provided by HB.
Protection of existing finished areas (floors and walls), by HB.

Clean up of all debris to be disposed of into an on-site dumpster provided by HB.
All work to be done in the evening, M-Th (4) 10 hr. days.

Totalieoeerrerersosannnnmncrnennncs teshenessansanmsersananassnatses seensersiescsnnsessaraanes tveesenseresatensnnceronsinn $ 22,300.00

The aforementioned changes to work activity will result in: 30 additional working days added to the project completion date. Approval of this
change order is required by: Monday, November 11,2019. Approval of this change order afier the listed date may result in additional costs and
added time. Please note any exclusions or qualifications listed above. In addition, we reserve the right to quote on alf costs that may be unforeseen
at this time,

LOTSPEICH CO. of FLORIDA, INC. CUSTOMER’S ACCEPTANCE
Accepted by the undersigned subject to the condifions above.
Mank Tuibble 10-24-19
Print Name; Mark Tribble Date Authorized Representative Sigmature Date

Print Title: Vice President

Print Name

Pagel of1
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OEBO SCHEDULE 1
LIST OF PROPOSED CONTRACTOR/CONSULTANT AND SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

SOLICITATION/PROIECT/BID NAME: 101 et Contbousa Elscionic 858 Sinct SOLICITATION/PROJECT/BID No.; _ 0200 - HVAC Duct Access Panels
NAME OF PRIME RESPONDENT/BIDDER: Hedrick Brothers Construction ADDRESS: 205 N Dixie Highway, West Palm Beach, FL 33401
CONTACT PERSON; Robin Lunsford PHONE NO,; >0 1-681-5074 E-MAIL:
SOLICITATION OPENING/SUBMITTAL DATE: DEPARTMENT:

PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT ON THIS PROJECT.
PLEASE ALSO LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE
PROJECT.

|

—
—

—
- ——

(Check all Applicable Categories)

Non-SBE M/WBE SBE DOLLAR AMOUNT OR PERCENTAGE OF WORK
Minority/Women Small )
Name, Address and Phone Number Business Business Black Hispanic Women Caucasian (plen s(:;t::;dfy}
b —— ——
1 §og1s7lglk§s Mmgnlml Contrattor fric,
* wve
Loke Worn, FI 33481 [v] ] ] - - - $21,737.00
561-582-3589
5, Lotspeich Co. of Florlda, Inc. $49,300.00
* 7435 Central Industrial Drive, Suite A
Rliviera Beach, FL 33404 J— emarms——— SO
§61-848-3040
. Cooper Construction Management & Consulting
3 354 Hiatt Drive, Suite #140 I:l D $5,936.00
Wast Palm Beach, FL 33418 et r—— J—
561-841-6150
Hedrick Brothers Construction 41,399.00
4. 2200 Cerirepwark West Drive ] ] $41,
West Palm Beach, FL 33409 m—— PR — ~esmncmemmess
561-689-8880
5. Air Duct Aseptics
937 NW 31 Avenue [:j D $66,063.00
Pompano Beach, FL 33069 —— r———
(Please use additional sheets if necessary) A
Total $5,936.00 $178,499.00
Total Bid Price $ $184,435.00 Total SBE - I, k Participation $5,936.00
1 herehy certify that the above information is-accurate to the best of my knowledge: ‘ Cor ottt e
) p Signature tle

Note:

L

The amount listed on this form for a Subcontractor/subconsu piust be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.

2. Firms may be certified by Palm Beach County as an SBE and/or an M/WBE, |ffitms are certified as both an SBE and/or M/WBE, please indicate the dollar amount under the appropriate
category.

3. Modification of this form is not permitted and will be rejected upon submittal.

REVISED 02/28/2019
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OEBO LETTER OF INTENT ~ SCHEDULE 2

o e this . e All Subcontractorslsubconsultants inc!uding any tiered
Subwntractors/subconsultams must proper!y execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

soLieITATIoN/PRoJECT Numaer: Viain County Courthouse Electronic R&R Project
SOLICITATION/PROJECT NAME: 16208 - HVAC Duct Access Panels

prime Contractor: 0TIk Brothers Construction Subcontractor: E- C- Stokes Mechanical Contractors, Inc.

{Check box{s) that appiv}
Jsse [JWBE [IMBE [JM/WBE hNon-S/M/WBE Date of Palm Beach County Certification (If applicable):

The undersigned affirms they are the following (select one from each column If applicable):

Column 1 Column 2 Column 3
CIMale WFemale DI African-American/Black [JAsian American ﬂCaucasian American OlSupplier
I Hispanic American [INative American

S/M/WBE PARTICIPATION - S/M/WBE Pri u ent all work to be pe j work fo orm, Failure to submita
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not belng counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line ltem Description Unit Price | Quantity/ Contingencies/ Total PricefPercentage
ftem Units AMlowances
1 : HVAC Duct Access Pansl ' $67.800.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunctlon with the aforementioned project
atthe following total prlce or pereermageu $21,737.00

lf the undersigned lntemls to subaontract any pomon of thls worktn anuther Subcenuamrlsuheunsulhm. please listthe buslnss name and the : f |
|| amount below accompanied by a separate properly executed Schedule 2.

Air Duct Aseptics _ rice or Percentage: $001063.00

Name of 27/3% tier Subcontractor/subconsultant

Hedrick Brothers Construction E.C. Stokes Mechanical Contractor, Inc.

Print Name of Prime / Print Name g;mbwntractorlsubconsdtant
l/ Z By: | S ——. ;CQ

Ruthorized'Signature Authorized Signature N
Robin Lundsford Susan Stokes
Print Name Print Name
Project Executive President
Title Title
Date; | 2/21/2020 pate: 2/21/20

Revised 09/17/2019




OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for
any tier} and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recopnize this Schedule as a binding_document. All Subcontractors/subconsultants, ini:luding any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: Main County Courthouse Electronic R&R Project
SOLICITATION /PRO JECT NAME: 16208 - HVAC Duct Access Panels

prime Contractor: Hedrick Brothers Construction

Check box(s) that a :
[JSBE [OWBE [OMBE [JM/WBE TiiNon-5/M/WBE Date of Palm Beach County Certification (if applicable):

Subcontractor: Lotspeich Co.of Florida Inc.

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
OIMale CIFemale [ African-American/Black CJAsian American  [J Caucasian American DISupplier

I Hispanic American [CINative American

S/M/WBE PARTICIPATION — 5/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any $/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given forthe areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line {tem Description UnitPrice | Quantity/ Contingencies/ Total Price/Percentage
item Units Allowances
2 HVAC Duct Access Penel $48,300.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work In conjunction with the aforementioned project
$49,300.00

at the following total price or percentage:

, If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
. amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 27/3 tier Subcontractor/subconsultant

Hedrick Broy;ys Construction Lotspeich Co. of Florida, Inc.
Print Name of2fime Print Name of Subcontractor/subconsult;
thorized Sjgnatue Authorized Signature .

h Print Name Mark e T.{k t
N Vice Presiden

Title Title

Date: Q ’méﬁ’ﬁ Date: Z -~ & Z - Z

Revised 09/17/2019




OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for

any tier} and should be treated as such. The Schedule 2 shall. contain bolded language indicating that by signing the Schedule 2,

bothi parties recognize this Schedule as a binding_document. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with

the bid/proposal.

SOLICITATION/PROJECT NUMBER: Main County Courthouse Electronic R&R Project

Prime Contractor: 11€drick Brothers Construction Cooper Construction Management & Consulting

{Check box(s) that apply)
XSBE [JWBE [MBE [XM/WBE [INon-S/M/WBE Date of Palm Beach County Certification (if applicable):08/26/2017 - 08/25/2020

Subcontractor;

The undersigned affirms they are the following (select one from each column if applicable):
Column 1 Column 2 Column 3

RIMale [ Female X African-American/Black [JAsian American [JCaucasian American Ddsupplier
[ Hispanic American [CINative American

$/M/WBE PARTICIPATION —~ S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detall, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price | Quantity/ Contingencles/ Total Price/Percentage
Item Units Allowances
3 HVAC Duct Access Panel $5,836.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project
$5,936.00

at the following total price or percentage:

‘:‘ If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
. amount below accompanied by a separate properly executed Schedule 2.

nfa Price or Percentage: nfa
Name of 2"d/31d tier Subcontractor/subconsultant

Hedrick Br: Construction Cooper Construction Management & Consuiting
e

Print Na

,.\____/ By:

Signature

L L

oo YD .
Authorized Signat

Authorized

‘ LA Lde \ Veronica Cooper
Print Name S, Print Name
\/i? Vice President
Title ¥ Title

Date: ﬁ) < !,2/ ‘ ’2)0 Date: __February 10. 2020

Revised 09/17/2019




OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant {for
any tier} and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,

both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with

the bid/proposal.

SOLICITATION/PROJECT NUMBER: Main County Courthouse Electronic R&R Project

Prime Contractor: Hedrick Brothers Construction

{Check box(s) that apply}
Osse OWBE [OMBE [Om/WBE XINon-S/M/WBE Date of Palm Beach County Certification (if applicable):

Subcontractor:

The undersigned affirms they are the following (select one from each column if applicable):
Column 1 Column 2 Column 3

[OMale OOFemale 1 African-American/Black LJAsian American [ Caucasian American CIsupplier
I Hispanic American [CINative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE Is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances
4 HVAC Duct Access Panel $41,399.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project
$41,399.00

at the following total price or percentage:

| ifthe undersigned intends to subcontract any portion of this work to another Subcontractor/subconsuitant, please list the business name and the |
. amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 2n/3" tier Subcontractor/subconsultant

Hedrick Bro;be@ Construction

Print Name of p

Print Name of Subcontractor/subconsuitant

Authorized Signature Authorized Signature

Print Name

Title Title

Date: ,L” l'?} ‘¢ IZ o Date:

Revised 08/17/2019




OEBO LETTER OF INTENT — SCHEDULE 2

both gggj g;_ mgg _,d_1§ §ghadute as a bingigg dmmnt, All Subcontrachors/subconsulmnts, mdudlng any tiered
Subceontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with

the bid/proposal.
SOLICITATION/PROIECT NUMBER: Main County Courthouse Electronic R&R Project

SOLICITATION/PROJECT NAME: 16208 - HVAC Duct Access Panels

prime Contractor: HHE0riCk Brothers Construction subcontractor: Air Duct Aseptics

{Check box(s) that apply}
[JSBE [COWBE [IMBE [IM/WBE \ﬁNon—S/M/WBE Date of Palm Beach County Certification (if applicable);,

The undersigned affirms they are the following (select one from each column if applicable):

Column 3 Column 2 Colump 3
EIMaleFl Female [ African-American/Black CAsian American [JCaucasian American [ISupplier
I Hispanic American CINative American

S/0M/WBE PARTICIPATION — ] C orra. Fallure to submit a
properly executed Schedule 2 for any Mparticlpaﬁon may result in that particlpaﬂon not belng counted Speclfy in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. 5/M/WBE credit will only be given for the areas in
which the S/M/WBE Is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unig Price | Quantity/ Contingencles/ Yotal Price/Percentage
Item Units Aflowances
1 HVAC Duct Access Panel $66,063.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project
atthe followlng total price or percentage $66 063.00

":f lf me undemsned Intends to subwntract any porﬂon ofthiswoﬂt to anothor Subcontnmlsubwnsulunt. please Iist the business name md the
| amount below accompanied by a separate properly executed Schedule 2. 1

Price or Percentage:

Name of 273" tier Subcontractor/subconsultant

Hedrick Brothers Construction Air Duct Aseptics

Print Name Print Name of Subcontractor/subconsuitant
Q /&é By: Petrina Tebor Eifaae—

" Authorized Signature Authorized Signature

Robin Lundsford Petrina Tebor

Print Name Print Name

Project Executive President

Title Title

Date: 2/21/2020 Date: 2121120

Revised 08/17/2019




