
Agenda Item#: s·c. •Z 
PALM BEACH COUNTY 


BOARD OF COUNTY COMMISSIONERS 


AGENDA ITEM SUMMARY 


Meeting Date: April 7, 2020 [ ] Consent [X] Regular 
[ ] Ordinance [ ] Public Hearing 

Department: Housing and Economic Sustainability 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to execute: a "Certification By State or Local 
Official of PHA Plans Consistency with the Consolidated Plan or State Consolidated Plan" 
for the Pahokee Housing Authority in connection with their Fiscal Year 2020 Five-Year and 
Annual Plans. 

Summary: The Pahokee Housing Authority has prepared its Five-Year and Annual PHA 
Plans for the Fiscal Year beginning October 1, 2020. Both Plans are due to the Department 
of Housing and Urban Development (HUD) on April 15, 2020. HUD requires the County to 
confirm that the plans and programs outlined in the Pahokee Housing Authority's Five-Year 
Plan and Annual Plan are consistent with those set forth in the County's Consolidated Plan. 
Confirmation of this consistency is documented through a "Certification by State or Local 
Official of PHA Plans Consistency with the Consolidated Plan or State Consolidated Plan." 
The Department of Housing and Economic Sustainability (DHES) has reviewed the Pahokee 
Housing Authority's draft Annual PHA Plan and determined that the goals, objectives and 
plans outlined therein are consistent with those outlined in the Palm Beach County FY 2015­
2020 Consolidated Plan. Some specific goals outlined in the Pahokee Housing Authority's 
Plan which are consistent with the goals set forth in the County's Consolidated Plan are: 
expand the supply of assisted housing; improve the quality of assisted housing, increase 
assisted housing choices; provide an improved living environment; promote self-sufficiency 
and development of individuals and families; and, ensure equal opportunity and affirmatively 
further fair housing. District 6 (HJF) 

Background and Justification: Palm Beach County's Consolidated Plan contains the 
County's strategy for addressing housing, economic and community development issues 
over a five-year period. DHES is responsible for completing the Consolidated Plan in 
accordance with HUD regulations at 24 CFR Part 91. The current Consolidated Plan, 
covering the period Fiscal Years 2015-2020, was approved (R2015-049) by the Board of 
County Commissioners on July 21, 2015. Approval of this agenda item will allow the 
Pahokee Housing Authority to comply with HUD requirements. 

Attachment(s): 
1. Certification By State or Local Official of PHA Plans Consistency with the Consolidated Plan or State 

Consolidated Plan 
2. PHA Plans for the Pahokee Housing Authority- Five-Year Plan for FYB 2020 
3. PHA Plan for the Pahokee Housing Authority- Annual Plans for FYB 2020 

Recommended By:~ £~ 
Department Director 

Approved By: ---~--_--/4_________ __.,...)_YD_~_-- _/LJ~~ 5.,.._p( __ 
Assistant County Administrator 7 7 Date 



11. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2020 2021 2022 2023 2024 
Capital Expenditures 

Operating Costs 

External Revenues 

Program Income 

In-Kind Match (County) 

NET FISCAL IMPACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? Yes No X 
Does this Item include the use of Federal funds? Yes No X 

Budget Account No.: 

Fund __ Dept __ Unit __ Object __ Program Code/Period __ 

8. Recommended Sources of Funds/Summary of Fiscal Impact: 

No Fiscal Impact. 

C. Departmental Fiscal Review: ~ 
ShairettefVljor, Fiscal Manager 11 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

8. Legal Sufficiency: 

C. Other Department .Review: 

Department Director 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 



Certification by State or Local 
Official ofPHA Plans Consistency 
with the Consolidated Plan or 
State Consolidated Plan 
(AllPHAs) 

U. S Department ofHousing and Urban Development 

Office ofPublic and Indian Housing 

0MB No. 2577-0226 

Expires 2/29/2016 

Certification by State or Local Official ofPHA Plans 

Consistency with the Consolidated Plan or State Consolidated Plan 


I, _ ___;D=....;;.:a;..;..v...;:;.e-=K=-e=m=er;;;.,___________;;,.~ the Mayor ofPalm Beach County, Florida 
Official's Name Official's Title 

certify that the 5-Year PHA Plan and/or Annual PHA Plan ofthe 

Pahokee Housing Authority 
PHAName 

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of 

Impediments (AI) to Fair Housing Choice ofthe 

Palm Beach County, Florida 
Local Jurisdiction Name 

pursuant to 24 CFRPart 91. 

Provide a description ofhow the PHA Plan is consistent with the Consolidated Plan or State 
Consolidated Plan and the AI. 
The activities and plans outlined in the Pahokee Housing Authority 5- Year and Annual PHA Plans are consistent with 
the goals and objectives of the County's Consolidated Plan and A.I. The PHA Plans stress increase in the supply of 
affordable assisted housing, increase in assisted housing choices, improvement in the living environment promotion of 
self-sufficiency, and the ensuring ofequal opportunity and affirmatively furthering fair housing. 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802) 

Name of Authorized Official 
DaveKemer 

Signature 

Title 

Ma or Palm Beach Coun Florida 
Date 

Attest: Sharon Bock, Clerk & Comptroller 

By:_____________ 

Deputy Clerk 

Page 1of1 form HUD-50077-SL (12/2014} 



Certification by State or Local 
Official ofPHA Plans Consistency 
with the Consolidated Plan or 
State Consolidated Plan 
(AllPHAs) 

U. S Department ofHousing and Urban Development 

Office ofPublic and Indian Housing 

0MB No. 2577-0226 

Expires 2/29/2016 

Certification by State or Local Official ofPHA Plans 

Consistency with the Consolidated Plan or State Consolidated Plan 


I, _____D~a;...;..v..;;;;..e-=K=-e....;;m=er;;;;..___________,_ the Mayor ofPalm Beach County, Florida 
Official's Name 	 Official's Title 

certify that the 5-Year PHA Plan and/or AnnualPHA.Planofthe 

Pahokee Housing Authority 
PHAName 

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of 

Impediments (AI) to Fair Housing Choice ofthe 

Palm Beach County, Florida 
Local Jurisdiction Name 

pursuant to 24 CFR Part 91. 

Provide a description ofhow the PHA Plan is consistent with the Consolidated Plan or State 
Consolidated Plan and the AI. 
The activities and plans outlined in the Pahokee Housing Authority 5- Year and Annual PHA Plans are consistent with 
the goals and objectives of the County's Consolidated Plan and A.I. The PHA Plans stress increase in the supply of 
affordable assisted housing, increase in assisted housing choices, improvement in the living environment, promotion of 
self-sufficiency, and the ensuring ofequal opportunity and affirmatively furthering fair housing. 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802) 

Name ofAuthorized Official 
Dave Kerner 

Signature 

Title 

Ma or Palm Beach Coun Florida 
Date 

Attest: Sharon Bock, Clerk & Comptroller 

By:	_____________ 

Deputy Clerk 

Page lofl 	 form HUD-50077-SL (12/2014) 



Certification by State or Local 
Official ofPHA Plans Consistency 
with the Consolidated Plan or 
State Consolidated Plan 
(AllPHAs) 

U. S Department ofHousing and Urban Development 

Office ofPublic and Indian Housing 

0MB No. 2577-0226 

Expires 2/29/2016 

Certification by State or Local Official ofPHA Plans 
Consistency with the Consolidated Plan or State Consolidated Plan 

I, _ ___,D~a-'-v___ _,_ the Mayor ofPalm Beach County, Floridae_;_,K-'--e=m=-e;;;c,...r_________ 
.Official's Name Official's Title 

certify that the 5-Year PHA Plan and/or AnnualPHAPlanofthe 

Pahokee Housing Authority 
PHAName 

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of 

Impediments (AI) to Fair Housing Choice ofthe 

Palm Beach County, Florida 
'Local Jurisdiction Name 

pursuant to 24 CFR Part 91. 

Provide a description ofhow the PHA Plan is consistent with the Consolidated Plan or State 
Consolidated Plan and the AI. 
The activities and plans outlined in the Pahokee Housing Authority 5- Year and Annual PHA Plans are consistent with 
the goals and objectives of the County's Consolidated Plan and A.I. The PHA Plans stress increase in the supply of 
affordable assisted housing, increase in assisted housing choices, improvement in the living environment, promotion of 
self-sufficiency, and the ensuring ofequal opportunity and affirmatively furthering fair housing. 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802) 

Name of Authorized Official Title 
DaveKemer 

Ma or Palm Beach Coun Florida 
Signature Date 

Approved as to E.orm And Legal Sufficiency Attest: Sharon Bock, Clerk & Comptroller 

By:_____________By: __/,,,,__,.,.·---'------


7 

Howa , J. F con, III Deputy Clerk 

Chief · tant County Attorney 


Page 1 of 1 form HUD-50077-SL (12/2014) 



· · PHA Plans for the 

Pahokee Housing Authority 


Five~Year Plan for FYB 2020 


Satayana-rayana Polineni, Executive Director 


FYB July 1, 2020 


· FINAL DRAFT 


Presented by: 

T~e(r10@i Company' 

3301 West Fwy. 
Fort Worth, Texas 76107 · 

(817) 922-9000/FAX (817) 922 ..910.0 

Satellite Offices: Washington, D.C.; Houston, TX 

E-Mail Address: info@nelrod.com Web Site: www.nelrod.com 

© 201$ The Nelrod Company, Fort Worth, Texas 76107 ATTAQ.HMENT 2 



- -

U.S. Department ofHousing and Urban 0MB No.. 2577-02265~Year ·PHA Plan 
Development Expires 02/29/2016 

(for All PHAs) Office ofPublic and Indian Housinl! 

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to 
locate basic PHA policies, rules, and requirements concerning the PHA' s operations, programs, 

· and services, and informs HUD, families served by the PHA, and members ofthe public ofthe 
;E>HA's mission, goals and objec1ives·for serving the needs oflow-income, very low-income, and 
extremely low-income families. 

Applicability. Form IruD--50075-SY is to be completed once every 5 PHA fiscal years by 
allPHAs. 

A PHA Information . . 

lA.1 PHA Name: Pahokee Housing Authority 
PHA Code: FL021 . 
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07 /2020 
PHA Submission Type: ~ 5-Year Plan Submission D Revised 5-Y ear Plan Submission 

Availability of Information. In addition to the items listed in this form, PHAs must have the 
elements ·listed below readily available to the public. A PHA.must identify the specific location( s) 
where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public 
hearing and proposed PHA Plan are available for :inspection by the public. Additionally, the PHA 
must provide information on how the public may reasonably obtain additional information on the 
PHA policies contained in the standard Annual Plan but excluded from their streamlined 

· submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Ass~t 
Management Project (AMP) and main office or central office ofthePHA. PHAs ar~ strongly 
encouraged to post complete PHA Plans on their official websites. PHAs are also encouraged to 
provide each resident council a copy oftheir PHA Plans. 

The following are the specific locations where the public may obtain copies of the 2020 5- . 
Year PHA Plan: 

•- Administrative Office- 465 Friend Terrace, Pahokee, FL 33476 

D PHA Consortia: (Check box ifsubmitting ajoint PHA Plan and c9.mplete table below) 

Participating PHA 
PHAs Code 

LeadHA: 

Program(s) in . 
the Consortia 

Programs Not in No. ofUnits in 
the Con~ortia Each Pro2ram 

. PH BCV 

FY 2020 Five-Year PHA Plan for the Pahokee Housing Authority 

Page 1 of 1.5 form HUD-50075~5Y (12/2014) 




. B 5-Year Plan. Required for all PHAs completing.this form 

iB.1 Mission. State the PHA'smission for serving the needs of low--income, very low-income, and 
extremely low--:income families in the PHA's jurisdiction for the next five years. 

· The mission of the PHA is the same as that of the Department of Housing an4 Urban 
Development: To promote adequate and affordable housing, economic opportunity and a 
suitable livD1g enviromnent free from discrimination. 

lB.2 Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable 
the PHA to serve the needs of low-income, very low-income, and extremely iow-income families 
for the next five years. 

PHA GOAL #1: EXPAND THE- SUP.PLY OF ASSISTED HOUSING 

The PHA established the following objecti.ves to strive in meeting goal #1: 
ll Applyfor additional rental vouchers ifavailable 
s Reduce public housing w1cancies , . 

· m Leverage private or other publicfunds to create additional fwaasing opportunities 
m Acquire or build units or developmel!,tS 

PIM. GOAL-#2: IMPROVE THE QUALITY OF ASSISTED HOUSING 

The PHA established the following objectives to strive in meeting goal #2: 
!iii Improve public housing management 

m Improve vo.ucher management 

m Increase customer satisfaction 

si Cmncentrate on ejjorts to improve specific managementfu111ctimms 

m Renovate or modernize public ftousing .units 

&I Provide replacement public Jwusin.g 

m Provide replacement vouchers · 

61 • Dispose of vacant public housing property to PADEVCO (PHA instrumentality) to 

develop affordable housing 

PHA GOAL #3: INCREASE ASSISTED HOUSING CHOICES 

The I_>HA established the following objectives to strive in meeting goal-#3 
ea Provide voucher mobility counseling 
l!!I Conduct outreach efforts to potential voucher landlords 
m Implement voucher homeowne.rship program 
m Applyfor Project-Based>vouchers orpartner with Project-Based voou:her agency 

FY 2020 Five-Year PHA Plan for the Pahokee Housing Authority 

Page 2 of 15 form ID]D-50075~5Y (12/2014) 




B.2 PHA GOAL #4: PROVIDE AN IMPROVED LIVING ENVIRONMENT 

___,..__ 
 The ]?HA established the following objectives to strive in meeting goal #4 
11!1 Implement measures to decmicentrate poverty by bringing higher income public 

housing households into fower i'!ncome developments 
111 Implement measu_res to promote income mixing in public h~using by assuring access· 

- for lower -incomefamilies into.ffui,g/ker income developments . 
r1 Implementpublic housing security improvements 

PHA GOAL #5: PROMOTE SELF-SUFFICIENCY AND AS.SET DEVELOPMENT 
- . OF ASSISTED HOUSEHOLDS . 

The PHA established the following objectives to striv~ in meeting goal #5 
• 	 Increase the number and percentage ofemployelpersotn.s in. assisted families 
• 	 Pwvide or attract supportive services to improve assistance recipients; employability 
• 	 Provide or attract ~upportwe services to increase independence for the elderly or 

families with disabilities 

PI(A GOAL #6: ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY 
FURTHER FAIR HOUSING 

The PHA established the following objectives to strive in meeting goal #6 
·· l!I Undertake affirmative measures to ensure access to assisted: lwaasing regardless of 

race, color, religion; national origin, sex, familial status, auui disability · 
!ill Undertake a/fi1"mative measf!ltres to provide a suitable living e11:virmnme1?,tforfamilies 

living in assisted lwusing, regardless of race, color, religion, fM!f,tional origin, sex, 
familial status and disability · 

!al Under~alke affirmative mf!asures to ensure accessible lwusing to persons with all 
varieties ofdisabilities regardless ofunit size required 

s Provide Fair Housing and Equal Opportaanity training to employees to ensure equal. 
oppmrtumdty comp#ance 

PlIA GOAL #7: ··REDUCE FINANCIAL DEPENDEN,CY ON HUD PUBLIC 
HOUSING SUBSIDY 

The PHA established the following objectives to strive in meeting goal #7: 
Iii Seek and acquire (]Jdditional ·federal, state (J!,U'dd locm:l resources to support the 

development ~nd operation of affordable hou.tsing and supportive services for low 
income communities 

m Continue to streamline PHA operations and enhance business strategy ~o increase 
agency. efficiency, effectiveness and to ensure program integrity 

l!I Explore Moving to Work opportunities for public housing agencies 
liJ Continue to implem:ent effective strategy to reduce zero income houseliolds 

FY 2020 Five-Year PHA Plan for the Pahokee Housing Authority 
· Page 3 of 15 form HUJ;>-50075-SY (12/2014) 



.:··~­

B.2 PHA GOAL #8: DECREASE ENERGY CONSUMPTION PllA-WIDE 

The PHA established the following objectives to strive in meeting goal #8: 
a Educate program participants on energy cm11servation measures to reduce water and 

kilowatt ffwur consumption 
a Evaluate and improve energy efficiency on PHA 's administratiwe offices 
111 Continue use ofEnergy Star appliances ad'Q,d/or equipnJ,ent 
,., Employ- use ofenergy consumption tools, to assess and evaluate consumption 

PHA GOAL #9: INCREASE PUBLIC AWARENESS OF PHA'S PROGRAMS AND 
ACHIEVEMENTS 

. The PHA established the following objectives to strive in meeting goal #9: 
m Maintain website for PHA · 
111 Issue media alerts periodically to iµform the pui!Jlic ofPHA 's progra"8S, activities and 

achievements · 
111 Maintain relationship with local affordable h_ol14Sing agellJlcies 
121 Continue to participate and take advantage ofGlades_Initiative and .Glades Technical 

Advisory Committee opportunities . 
m Continue ,o participate in area .civic orgouraizoutions (e..ga Rotary) where business 

partners network and share.ideas 

PHA GOAL #10: PROMOTE YOUTH PROGRAMS FOR PUBLIC HOUSING 
RESIDENTS 

The PHA established the following objectives to strive·mmeeting goal #10: 
mi Establish partnerships to develop youth programs targeting middle school aged 

children 
11 Jncrease participation in youth academic all1ld mentoring programs 
15 Secure partnerships and resources to implement youth educational opportunities 
l!I Seek funding as appropriate for onsite/offsite youth activities 

JlHA GOAL #11: EXPLORE AND DEPLOY TECHNOLOGY TO ENHANCE 
OPERA~IONAL EFFEC~NESS AND EFFICIENCY 

The PHA established the following objectives to strive in meeting goal #11: 
111• Continue use ofpaperless work order system PHA wide 
!i1 Explore online housing application ir,,take and update systems 
rs Explore remote ren~payment system 

FY.2020 Five-Year PHA Plan for the Pahokee Housing Authority 
. Page 4of 15 form HUD-50075-5Y (12/2014) 



B.3 
 .	Progress Statements. Include a report on the progress the PHA has made in me~ting the goals 
and objectives described in the previous 5-Y ear Plan. 

PHA GOAL #1: EXP AND THE SUPPLY OF ASSISTED HOU~ING. 

The PHA established the following objectives to strive in meeting goal #1: 

s Apply for additional rental vouchers if available. 

• Reduce public housing vacancies 
• Leverage private or other p1:1-blic funds to create additional housing opportunities 

111 ·
Acquire or build units or developments 

Progress Statement: PHA applied for and was awarded,32 Tenant Protection Section 8 
Vouchers to assist with t!ie·relocation offamilies being impacted by tlke LIHTCprojecto All 
ofthe rental w;uclaers have been leased. 

PHA maintained an average occupancy rate of97% during the pastfive yeotrso 

PHA hired a co-developer, the Hous.ing Trust G_rou,p1 for purpose of seeking funding 
opportunities for developing affordable housing to meet the severe !ttousi:ng shortage in 
Pahokee and t;-urrounding communities. The Florida Housing Fill1la11tce Corporati~n (FHFC) 
awarded a $12 million, nine percent (9%) Low Income Hm1sing TGX .Credit (LIHTC) 
allocoution to complete the substantial reluihilitation of129 public Jwusi:ng units aru11,d convert 
them to LIHTC The project .is named Isles ofPalw!,eeo Portions ofPHA. properties were 
ground leasedfor the success ofthis the LIHTCproject., 

To ensure affordability to Low and Extremely Low-Income families, HUD has agireeil to 
provide Operating Subsidies for the 129 unitso Tlae project req_U4ired relocation ofall residents 
wlko were impacted by the LIHTC project. The Contractor, JYewport, began re1wwatimo, in 
February 2019; the project is expected to be complete within the next twelve (12) months . .­

PHA applied for. outul, received an Elderly Housing Designation for t!ke LIHTC units, giving 
priorityfirst fto persons 62 and older and secondly, 55 and older. The project mix will be eighty 
percent (80%) elderly families and 'twenty percent (~0%) non-elderly. Palm Beaclk County 
HES awarded $800,000 ofHOMEfunds to Isles ofPalwkee to help with construction cost/or 
eight (8) units. These un#s will be subject to fi Restrictive Covenant for long-term viabilityfor 
low-income families., 

PHA Jwu,,sed 86 families under its Section 8 Housing Choice Vmadier program.. Ten (10) ·of 
tliese were disabled Veterans, which were assisted under PHA ~ Veteran's Affairs Supportive 
Housing (VASJ_I) program 	 · 

PHA maintains a high leasing ra~efor_ its Sectio_n 8 HCV and VASHprograms. 

PHA hired a Developer Consultant, as well as a Co-Developer,forpurpose ofseeking funding 
anddevelopment opportunities.for creation ofnew a.ffordable housinJ[o PHA. "s consultant and 

FY 2020 Five-Year PHA Plan for the Pahokee Housing Authority 
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IB.3 co-developer recommended that itwouldbe morefeasible at the time, to explore a Preservation 
Grant for substauutial reluihiUtation, as opposed to engaging. in new construction , 
opportunities~ PHA -thus, ai!Jaered to the Consultant's recommendatiouu,s,, 

PHA GOAL #2: IMPROVE THE QUALITY OF ASSISTED HOUSING 

The PHA established th~ following objectives to strive in meeting goal #2: 
• Improve public housing management 
• Improve voucher management 

·• Increase customer satisfaction 

• Concentrate on efforts to ..improve specific management ::functions 
• RenoViate or modernize public housing units · 
• Demolish or di~pose of obsolete public housing 
• Provide replacement public housing 
• Provide replacement vouchers 

Progress Statement: PHA main:ttained its vvHigh Peeformer'" rating 11tmler HUD" s Public 
.Housing Assessment Program (PHAS)o PHA mcldeved a score of97% under PH4S this past 
year and ha$ been a "High Performern for the pastfive fiscal years, fhU,U,s improving public 
housing ma1u1tgement. ' 

PHA continues to train staff in effort to improve voucher management PHA has a quality 
assurance program in place to identify areas ofdeficie11,cy and to track HQS inspections and 
recertificatimras. PHA maintai:ned lts High Performer routing by HUD under its SElv.JAP project 
for FYE June 2-0l!A PHA achieved a n11ting of103% under SEMAP,, PHA also m(J.iwtain a 

. high_~ease~up rautefor it voucher programs. 
. . 

PHA 's ITpersonnel cmntinues to make significant service improvementsfor both, its internal 
and extemal customers, through the implementation. of oul:vance tecJmologies,, PHA 
implemented a mobile wor!k-orde,r system to. expedite the processing of tenant work. orders. 
PHA also implemented use of online applications for easy accessibility and accuracy in 
handling ofspecif!,l applications (Section 8 Vmac.hers). 

\ . 

.PHA continues to train staffin providingfair and equal treatment lfo everyone PHA serveso 

New Compute1rso0 PHA installed 111.ew computers at various office ·workstations and mt its 
Computer Lab~., PHA also established ills own domain for Outlook usage. These updated tools 
will better e_quip PHA to improve managementtfunctionso 

PHA continues to examine its policies andpractices to identify possible barriers and ensure 
acc~ss to all ofPHA services" 

PHA and HTG is progressively renovating 129 units flkat will improve the quality ofassisted 
housing. The units at Padgett Island will luive HVAC systems, n~w kitdlaens, new batliromns 
and new_floorinf!o The units will also have was!aer/dryer connectionso The units at Fremd will 

FY 2020 Five-Year PHA Plan for the Pahokee Housing Authority 
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B.3 
 have a lesser degree ofrehabilitatio.n. AU LIHTC Mnirfs (Padgett and Fremd Village) will have 
new roofs a"ll/,d exterior painting~ 

HUD awarded PHA a Capital Faand Grant of$1,282,668/or 2018. PHA.painted the exterior 
ofFremd Village and installed lf1leW rooft. Tlhis projec;tpositively impr_oved the appearance of 
the site <JJJra·d caused residents to take better pride in their community,. . 

PHA upgiradedseverely deteriorated gravity sewer main. systems at Padgett Island Homes arq,d 
Fremd Village. with a $60o;ooo CDBG grantfrom Palm Beach County HES.. The County also 
awarded a1n additimtual $340/JOO to replace d~teriorated laterals at bQth sites, grmn#ng PHA a 
total. of_over $900,(J()f)., 

In 2017, PUA-submitted a DispositimnApplication to HUD to dispose of129 public !wusill1lg 
aanits to Isles of Palwkee!1 LLC, to convert to LIHTC units.. In 20189 HUD approved the 
Disposition Applic(Jltion1 o.zJtul PHA closed the i;IHTC deal in 2018. The.129 units that were 
converted toLIHTC l/.llnits will also receive Public Housing Operating Subsidies ound·are thus 
suibject to HUD 9s public housing r_ules. Additionally, many families w!ko were impacted by 
relocation for LIHTC were relocated into other existing puih!ic housing urdtso 

HUD awarded PHA thirty-two (32) Tenant Protection Vouch.ers for relocatioll1lfor the LIHTC 
projecto PHA utilized all ofits vmuclkers timely~ 

To m_i!et with PHA ~ goal to seek or identify fumul,fng sourcesfor improvf;!ment in operation, to 
.ensure quality services to residents, ·PHA entered a Service Agreement with its co-developer 
to maJJu1,ge the new LIHTC property, Isles of Pahokee,. PHA mnticipates this. prpject will 
generate approximately $50,000 per year in service fees .. 

To ensure that jobs opportunities remain in 011u· local comma1tnity, PHA include Section 3 
language when procll!l.ring services,. PHA requires all hired contractors and their subs lfo. 
adlo.ere to PHA 's Section 3 goals and requirements~ 

PHA·GOAL #3: INCREASE ASSIS!ED HOU~ING CHOICES 

The PHA established the following objectives to strive in meeting goal #3 
• Provide voucher mobility counseling · 
• Con4uct outreach efforts to potential voucher landlords 
• Increase voucher payment standards 
• Implement voucher homeownership program 

Progress Statement: PHA 's Section 8 Manager provides one-on.,.one counseling with Sectioll1l 
8 Housing Choice Voucher participants to ensure th.at they locate housing of their choice,, 
This i:f!cludes educating participants and prospective landlords on program rules to help 
eliminate ~arriers relative to fair and equal lwusing .. 

FY 2020 Five-Year PHA Plan for the Pahokee Housing Authority 
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B.3 -PHA contimues to make outreach efforts !lo potential voucher landlords rflttrough Landlord 
Workshops, telepl1uone contact, andother methods, and encourage them to l~st theirp,roperti,es 
on Gosection!J.com website. Numerous properties througlwut {Ike state Flmriila have been 
added to this database. 

PHA is named a n»esignated" PHA by US HUD. As suclh, PHA. has discretion to ~sta)blish 
payment standardsfor P"individualrv Zip Codes mr by vvgrouped'p Zip Codes.. PHA established 
payment s_tamlards between 90% and 110% ofl!he HUD establislked Small Area Fair Market 
Rents (SAFMR). 

PHA maintains Voucher Homeownership as an importauui goalo However, PHA was iJrmii!ill.e 
to meet this goal during the term, ofthe Age11lcy Ploun. 

PHA GOAL #4: PROVIDE AN IMPROVED LIVING ENVlRONMENT 

The PHA established the following objectives to strive in meeting goal #4 
•· Implement measures to deconcentrate poverty by bringing higher income public ·housing 

households into lower income developments . 
11 Implement measures-to promote income mixing in public housing by assuring access for 

lower income families into higher income developments · 
• Implement publi~ housing security improvements 

Progress Statement: In effort to ae(Jl.te oun income mix aJJul iavoiil. !high concentrations of 
poverty, PHA offers a preference to working families applying forr public ho1Msingo 
AdditionDJ;lly, PHA 's policy allows PHA to (1) skip-a person on t!ke waiti1!1lg list to house l{ll 

person with higher income to meet its Deconcentratiio1!1l goals, and (2) make transfers, as 
needed, to attain Deconcentration. PHA also has a full-time Resident Services Coordinatm4 

wlw readily assists families in attaining economic and social independence. 

PHA maintains decent and safe Jwusiuig and ensure safety in common areas, elimination of 
blight coll1lditions andsoforth. 

Palm Beada County Sherif.i Office· (PBSO) actively particip(!Jtes lin Public Housing eviction. 
cases involving criminal -activities. As an anti-drug/crime prevention initiative, Public 
Housing may also partner with loc(!Jl law enforcement. 

PBSO has been very instrumental in comhatti:uig crime and decreasing the crime rate in public 
hoalSing and within PHA 's entire juu-isdiction. They work closely with: PHA ,md residents in 
identifying is~ues ofpotential crime. 

PHA GOAL #5: PROMOTE SELF-SU;FFICIENCY AND ASSET DEVELOP1\1ENT 
OF FAMJLIES-AND INDIVIDUALS 

The PHA established the following objectives to strive in meeting goal #5: 
• . Increase the number and percentage of employed persons in assisted families 

FY 2020 Five-Year PHA Plan for the Pahokee Housing Authority 
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B.3 • Provide or attract supportive services to improve assistance recipients' employability -
• Provide or attract supportive services to increase independence for the elderly or families 

with disabilities 
-

Progress Statement: PHA offers self-sufficiency programs t!lttrmagh two (2) programsfq,nded 
by U~HUDo The prograrl!1!S oure Residell1lts Opportunities ound Self-Sufficiency and Family Self­
.Siifficiewicy program. Both programs (ROSS for public lttolllldng and FSSfor Section 8 HCV) 
provide particiJU}J,nts the ability to increase their incomes!} reduce tlo.e need for public 
assistance, and achieve economic i:ndependenceo The program also offers computer learning . 
for children grades K thru 12 .. 

Thwugh collaborm:tlion with p'1lriners t!kroughollllt Palm Beacik County, PHA provided 
comprehensive seirVices to low-income families that are necessary to attain self-sufficiencyo 
Such services iD'D-cluded; lnat_ were nmt limited to liealf/h awareness, education, parentingj job 
readiness, and so forth .. 

Local Registered Nurs~s (RN) wiw were raised in public 1/wusingJ offered affordable CAN 
classes at the Fremd Village Commuitlity Center,for families residing in public housingo The 
RNs cluarged 111w fee-jor their services; residents were moJy responsiblefor payingfor tlie cosrt 
oftheir study material and equipment. The RNs also sought sch:olarships to assist tliose who 
were uduJJ,ble to afford the cost foff' education.. Approximately twelve (12) iniliviiluals from 
public JJwusing graduatedfrom tlhe CNA-pr'ogram . 

Below is a summary ofsuccessful achievement ofPHA ~ ROSS participants during the last 
three yearso .. 

Table 1: Summarv ofGoal Achievement for ROSS Particioants 
Major Achievement Number ofPersons 

Obtained Employmelf1tt 48 
Carpentry Certification 1 
Home _Health Aide 1 
Microsoft Certification '­ 2 
Nail Tedmician 2 
Hair Technici.a,u1l 2 
Child Development Associate 1 ( 

Securitv Ojj icer '61)'' License 3 
_Security 0/j ucer "G" License 1 
Phlebotomy 1 
Certijied Nursing Assistant 2 
Licensed Practical Nurse 1 
High School Diploma 1 
Medical Assistants (Enrolled, Graduates 1 
in: 2020 
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8.3 Homeownership through SHIP (in 
·progress) 
Obtained GED through ROSS and 1 

achieved Bachelor's Degree 


During the Five-Year Plan period, PHA vs Family Sel.fSaafficieney Coordinator provided 
mobility coMnseling orndprogrammatic guidance to participants·of Section 8 HCV. PHA works 
in partnership with the VA to assist VASHparticiporntso 

PHA is r.equi,red by FHF~ under its LIHTCto set aside seven (7)' units as LINK units.. These 
units are targeted to the interest of low-il!ll,come families;, PHA will provide comprehensive 

. seJrvices, through partnerships, and alliances to assist these families in attaining self­
sufficiency,, 

PHA GOAL #6: 	ENSURE EQUAL OPPORTUNITY AND AFFIRMATEVELY 
FURTHER FAIR HOUSING 

The.PHA established the following objectives to strive in meeting goal #6 
• 	 Unde~ake affirmative measures to eri.sure access- to assisted housing regardless of race, 

color, religion, national origin, sex, familial status and disability· 
• 	 Undertake affirmative me~sures to. provide a suitable living environment for families 

living in assisted housing regardless ofrace, color, religion, natiQnal origin, sex, familial 
status and disability 

• 	 Undertake affirmative measures to ensure accessible housing fo persons with all varieties. 
of disabilities regardless ofunit size required 

111 Provide Fair Housing and Equal Opportunity training to employees to ensure equal 
opportunity compliance· 

Progress Statement: PHA reviewed ilfs policies to determine _the need //[Jr rev_isiou11, w!th 
purpose ensuring compliance with f'air Housing anti-Equal Opportunitya PHA includes the 
Equal Opportunity language .and lQgo on its advertisements, as ·well as ensure compliance 
when it· comes to federal- contracts. PHA posts F~O infmrmat1on at each· of its business 

; locationso AllofPHA employees are required.to complete an FHEO training with appropriate 
Fair Housing Agencies. This training is usually offered a11uw1ally,, 

PHA updates it Analysis to Impediments an1uuaf/J71 to ensure equality and equal access to 
services by all During this review, PHA determines if there is a need for constructing or 
con:verting units to accessibility starulards .. As a result ofthe needs assessment, and Under the 
new Isles ofPaluikee II substar:ntial renova#on project, PHA was able to increase. the number 
ofaccessible units,, Currently:, seven (7) LIHTC units are CU:rrently being converted to meet 
a_ccessibility standards.. Several of the units ate equipped for persons who are hearing 
imp(JJ,!red,, Below is a summary ofthe public housing units that were converted to LIHTC omits 
and those that meet UF AS standards,, 
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B..3 
-.... 

Table 1: Isles ofPahokee II - LIHTC Conversion 
# UnitsDevelopment Tota/PH Total PH Units Total TotalUFAS 

Units Pre~ Converted UFASPre-Post- Post 
conversion toLIHTC Conve1-sion Conversion Conversion 

20()-Padgett Island 80 120 1 4 
Homes 

Fremd. Village 
 195 49 146 1 3 

Table 2: LfilTC -Elderlv Designated Units 
Total Public Percent of . Total Units #ofUnits #ofUnits 

Housing Units Units Receiving . Designated Designated 
Converted to Receiving Elderly Units Pre... Units Post-

LIHTC Eld?rly DesigruDtimm Conversion Conversion 
D~signati 

on -
129 80% 103 () 103 

Table 2: LIHTC -Elderlv DesieU1J,a'lted Units 
Total LINK Units HOME Units 

7 8 ·. 

PHA GOAL #7: 	REDUCE FINANCIAL DEPENDENCY ON HUD PUBLIC 
HOUSING SUBSIDY 

The PHA established the following objectives to strive in meeting goal #7: 
• 	 Seek and acquire additional federal, state and local resources to support the developme~t 

. and operation ofaffordable housing and supportive services for low income communities 
• 	 · Continue to streamline PHA operations and enhance business strategy to increase agency 

efficiency, effectiveness and to ensure program integrity ­
• 	 Explore Moving to Work opportunities for public housing agencies 
• 	 Qontinue to :implem~nt effective strategy to reduce zero income households 
11 · Market and lease income generating assets such as meeting rooms and facilities 

Progress Statement: In December 20181 PHAt. and its co-developer, 'the Housing Trust Group~ 
closed on a ninepercent (9%) Low Income Housing Tax Credit Deal with funds derivedfrom 
Florida Housing Finance Corporation (FIJFC) .. FHFC awarded an allocation of$lo2 million 
peryear,fmr a total of$12 million dollars.-over a ten=year·pe_riod. These fu.nds are being used 
for substantial rehabilitation and assistance wiflfrt operation of 129 existing public housing 
units, which are converted to LIHTC ru:nitso The project is so named Isles ofPahokee IJ[LLC. 
Although HUD will provide.subsidy to kelp keep these units affordable to low incomefamilies1 

non-HUDfunds are being usedfor the renovation.. · 

Palm Beach County Housing and Economic Sustainability (HES) awarded PHA $800,000 in 
HOME funds to assist with the substantial rehabilitation of eight. (8) IOP units. PHA is 
allowed to structure rents a little below the m!l,rkets for the HOME units, to ensure 

FY 2020 Five-Year PHA Plan for the· Pahokee Housing Authority 
1Page 11 of 15 	 form HUD-50075-5Y (12/2014) 



B.3 afjmrrclaJ/Jilityo There is no HUD P/[1/,blic Housing Operating Subsidies associated with tlkese 
eiglhut uniltso 

Palm .Beach Cmtu:,JJ,ty HES aw,1urded PHA $900,000+, to upgrade 40+ years old sanitation 
systems mt two ofPHA 's puil/;Uc housing developments. PHA:> therefore, did not kave to rely 
on HUD Public Hmusing Subsidy for these badly needed improveme:ntsa 

PHA cmntinues to elJ1llwm,ceprocM.rement andstreamlineprocesses that would increase agency 
efficiency and effectiveness and improve services,. PHA ensure soundness in operations 11rnd 
adher~ closely to procuremellllt and use-of materials .and se,rvices·to ensure program integrity,, 
Inventory projective will result in less dependency on HUD funds. . · 

PHA. cmto,ti11wu!s compliance with the timeframe$ for obligation and expenditure of capital 
funding as provided o:a111tder 9(1) offhe Housing Ac;t of193?, as amended 42 USC 1437G(J). 

PHA contiuu:ues·to explore the idea ofconverting to a Moving-to-Work agency to determin~ 
its viabilityfor ttlke Jr/[1/,ral commuuunity within PHA vs jurisdictiona 

PHA received a t!kree-year ROSS grant from HUDa PHA has afull-time Residents Services 
Coonlin.alfor9 who has two on.:..site computer labs and offices (Padgetrt Island Homes and 
Fremd Village)o Tlo.e ROSS Coordinator offers an array ofcomprehensive services necessary 
for zero income hollllselwlds. to a:ttai1a self-sufficiency. Such services include but is not limited 
to, education:> child-care, health, training, and employme.nt 

PHA c_onilinaaes ilo rent ilfsfacilities for certain Junctions for a 1u1mimuJfeeo 

PHA GOAL #8: DECREASE ~NERGY CONSUMPTION PHA-WIDE 

-
The PHA established the following objectives to strive in meeting goal #8: . 

111 Educate program participants on energy conservation measures to reduce water and 
kilowatt hour consumption 

11 _Explore Energy Performance Contracting .. 
• Evaluate and improve energy efficiency on PHA's administrative ·offices 
• Continue use ofEnergy Star appliances and/ or equipment 
11 Employ-use ofenergy consumption tools to assess and evaluate consumption 

Progress Statement: 
m PHA continues to educate its program participants on energy and water co111servationo 
" . PHA conducts· its annual utility study as required by HUD. T!he Studies revealed that 

the consumption for both water and electrical slightly decreased during the· last few 
year_s, thus showing improvement from tike prioryearo PHA lias not utilize the sen,ices 
ofEnergy Performance Contractors. · 

m PHA requires the use ofEnergy Star equipment throughout all ofits developments to 
reduce energy and save costo 

m PHA chooses the 16 Seasonal Enerev Efficiency Ratio (SEER) AC units to eniu11ace 
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[B.3 energy efficiency. 
ll!J FHFC requires use ofcool series shingles on the IOP 1t1t'lnits flkat are being renl{JW4ted, 

These highly reflective shingles lielps to reduce temperature withiffO. tlke attlics ofunitsp 

PHA GOAL #9: INCREASE PUBLIC AW .ARENESS OF PHA'S PROGRAMS AND 
ACHIEVEMENTS 

The PHA established the following objectives to st;rive in m~eting goal #9: 
• Establish website for PHA 
• Issue media alerts periodically to inform the public of PHA's programs~ activitie$ and 

achievements -
• Maintain relationship with local affordable housing agencies · 
• Continue to participate and take advantage ofGlades Interagency Network opportunities 
• Continue to participate in area civic organizations (e.g. Rotary) where business partners 

meet, unite and share ideas · 

Progress Statement: PHA prepares mmmthly newsletters a·,rul. regauJarly pl{Jsts information on 
its website/or public awarenessG PHA invites its Residen:t Orgtrrnization to all ofits Board of 
Commissioners meetings were programs are disclJIJssedL PHA participated in civic 
organizations af!J,d held informative meetings with. resident and to seek input and 
participation. 

PHA; GOAL'#10: PROMOTE YOUTH PROGRAMS FOR PUBLIC HOUSING 
RESIDENTS 

The PHA established the following objectives to strive in meeting goal #10: 
• Establish partnerships to develop youth programs targeting middle school aged children 
• . Increase participation in youth academic and mentoring programs · 
• Secure partnerships and resources to implement youth educfl,tional opportunities 

Progress Statement: PHA panmers with the local commu,rni,ty to provide wholesome 
aftersclwol activities to yoUlliho One offHA. ps partners, Pa§wkee Pride Youth Athletic League:, 
1nc., offers youth nth.e opportunity to participate in safe and positive leisure and social 
activitieso P~ This has proven to divert their involvement in violence and increase their academic 
SIJ)J,Ccesso The majority ofthe youth enrolled in thi-s program are residents ofPa)kokee Housing 
~ut!writy. · 

PHA GOAL #11: EXPLORE AND DEPLOY TECHNOLOGY TO ENHANCE 
OPERATIONAL EFFECTIVENESS AND EFFICIENCY 

The PHA e'stablished the following objectives to strive in meeting goal #11: 
• Explore use ofpaperless work order system PHA wide 
• Explore online housing application intake and update systems 
• Establish PHA website · 
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8.3 Progress Statement: PHA implemented a new a,lfJJ,tomated ~ork order system to track labor, 
parts, and mther cost, t!ui.s improviD1J,g time and efficiency. 

' -

PHA utilized online housing application for special applicatimns intakes, e..g.., Section 8 
Tenant Protection Vouchers and Tenornt-Based RentalAssistance·vouchers. PliA contilf11,ues 

. to explore t!te permaneni use ofonline housing applications for all ofits waiting lists .. 

PHA purchased mew cQmputer systems for its administration and its "'Community computer 
labs. PHA also upgraded software for improvement in oper,ation. 

PHA was successfaal in launddng its website, and cmitinuaous!y updates it to ensure 
availability ofprograms and activities to tffae public and residents.. 

B.4 Violence Against Women Act (VA WA) Goals~ Provide a statement ofthe PHA's goals, 
activities objectives, policies, or programs that will enable the PHA to serve the needs of child 
and adult victims of domestic violence, dating violence, sexual assault, or stalking (See 
attachment fl021 cOl). 

B.5 Significant Amendment or Modification. Provide a stat~ment on the criteria used for 
determining a significant amendment or modification to the 5-Year Plan. 

Substantial Deviation 
• Additions or deletions of Strategic Goals 
• Any deviation that requires reviews·and inpufby the Resident Advisory Board as.well as 

approval by the Board ofCommissioners. 

Significant Amendment/Modification _ 
• Significant addition of non-emergency wor~ items (over $100,000) not included in the· 

latest approved Capital Fund Program Annual Statement or 5-Year Action Plan). 

An exception to this definition will be made for any new activities that are adopted to 
reflect changes in HUD regulatory requirements or as. a result ofa declared emergency 
(such changes will not be considered significant amendme_111ut~ or modification by PHA). 

• Any change with regard to a proposed demolition, disposition, designation of housing, 
homeownership., Capital Fund Financing, development, mixed :financing, RAD, or any · 
other conversion activities. 

Tbis eriterion does. not supersede the requirements of 2 CFR Part 200 (Administrative 
Requirements for Grants and Cooper~tive Agreements), as well' as federal, state, or local_ 
regulations or statues . 
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B.5 

IB.6 

Any future issuance ofHUD guidelines or additional regulations shall take precedence over the 
above criterion. · 

* Emergency- means physical-work items ofan emergency nature, posing an immediate threat to the health and 
safety ofresidents or staff, which must be completed within one year ofcapital grant :funding. Management 
improvem~nts are not eligible as emergency work. 

.Resident .Advisory Board (RAB Comments. 

[B.7 

(a) Did the RAB(s).provide comments to the 5-Year PHAPlau?· 
y N . 

l2s1D 

(b) Ifyes, comments must be submitted by the PHA as an attachment to the 5-Y ear PHA Plan. 
PHAs must also include a narrative describing their analysis of the RAB recommendations and the 
decisions made on these recommendations. (See attachmentfl02laJl)l) 

Certification by State or Local Officials.. 

Form HUD 50077-SL, Certification by State or Local Officials ofPHA Plans Consistency with the 
Consolidated Plan, must be submitted by the ?HA as an electronic attachment to the PHA Plan. 

Challenged Elements. No Challenged Elements 
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U.S. Department ofHousing and Urban 0MB No. 2577-0226Streamlined Annual 
Development Expires 02/29/2016 

PHAPlan Office ofPublic and Indian Housing 

(High Performer PHAs) 
Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to 
locate basic PHA policies, rules, and requirements concerning the PHA' s operations, programs, 

. and services, and informs HUD, families served by the PHA, and members ofthe public of the 
PHA' s mission, goals and objectives for serving the needs oflow-incoine, very low-income, and 
extremely low-income families. · 

·. Applicability. Form.HUD-50075-HP isto be cpmpleted annuallyby~ighPerforming 
PHAs. PHAs that meet the definition ofa Standard PHA, Troubled PHA, HCV-Only PHA, 
Small PHA, or Qualified PHA do not need to submit this form. , 

Definitions. 
(1) 	 High~Peiformer PHA -A PHA that owns or manages more than 550 combined pt1-blic 

housing uirits and housing choice vouchers, and was desigµated as a higher performer on both 
ofthe most recent Public Housing Assessment System (PHAS) and Section Eight 
Management Program (SEMAP) assessments if administering both programs, or PHAS if 
only administering public housing. 

(2) 	 Small PHA - A PHA that is not designated c1;S PHAS ~r SEMAP troubled, or at risk ofbeing 
designated as troubled, that owns or manages less than 250 public housing units and any 
number ofvouchers where the total combined·uµits e~ceeds 550. 

(3) 	Housing Choice Voucher (HCV) Only PHA -A PHA that administers more the 550 HCVs, 
was not designated as troubled in its most recent SEMAP assessment and does not own or 
manage public housing. 

(4) Standard PHA. - A PHA that owns or manages 250 or more public housing units and any 
number ofvpuchers where the total combined units exceeds 550, and that was designated as a 
standard performer in the ·most recent PHAS or SEMAP assessments. 

(5) 	 Troubled PHA -A PHA that achieves an overall PHAS or SEMAP score ofless than 60 
percent 

(6) 	 Qualified PHA -A PHA with 550 or fewer public housing dwelling units and/or housing 
choice vouchers combined and is not PHAS or SEMAP troubled. 

. . 
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Page 1 of 23 · 	 form HUD-50075~HP (12/2014) 



A PHA Information. 

lA.1 PHA Name: Pahokee Housing Authority PHA Code: FL021 
.PHA Type: D Small rg:f High Performer 

. PHA Plan for Fiscal Year·Beginning: (MM/YYYY): 07 /2020 
PHA Inventory (Based on·Annual Contributions Contract (ACC) units at time ofFY beginning above) 
Number ofPublic Housing (PH) Units: 352 

·	Number ofLIHTC Units: 129 

Number ofHousing Choice Voucher (HCVs): 76 

NumbetofVASHVouchers: 10 

Total Combined UnitsNouchers: 567 

PHA Submission Type: ~ Annual Submission D Revised Annual Submission 


Availability of Information. PHAs must have the elements listed be~ow in sections B and C 
readily available to the public. A PHA must identify the specific location( s) where the proposed 
PHA Plan, PHA Plan Elements, and all information relevant to the .public hearing and proposed 

·PHA Plan are available for inspection by the public. At a minimum, PHAs must post PHA Plans, 
including updates, at each A~set Management Project (AJ.VIP)- and·main office or central. office of 
the PHA. · PHAs are strongly encouraged to post complete PHA Plans on their official website. 
PHAs are also encouraged to prpvide each reside:p.t council a copy oftheir PHA Plans. 

The following are the specific locations w~er.e the public may ()bta4l copies oI the 2020 
Annual PHA Plan: · 

• Administrative Office-465 Friend Terrace, Pahokee, FL 33476 

D PHA Consortia: (Check box if submitting a jo:int PHA Plan and complete table below) 

Participating 
PHAs 

PHA 
Code 

Program(s) in 
the Consortia 

Programs Not in 
~he Consortia 

No.. ofUnits in 
Each Pro,lram 
PH HCV 

Lead HA: 
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B Annual Plan Elements 

B.1 Revision. ofPHA Plan Elements. 

(a) 	Have the following PHA Plan elements been revis.ed by the PHA since its last Annual PHA 
Plan submission? 

y N 

~ D Statement ofHousing Needs and Strategy for Addressing Housing Needs 

[gj D D~concen,tration and Other Policies that Govern Eligibility, Selection, and Admissions. 

~ D Financial Resources. 

D ~ Rent Determination. 

D ~ Homeownership Programs. 

~ D Safety and Crime Prevention. 

D rgj Pet Policy.

D ~ Substantial Deviation. 

~ D Significant Amendment/Modification 


(b) The PHA must submit its Deconcentration Policy for Field Office Review ($ee attaclhmen.t 
fl021b01). 

(c) 	Ifthe PHA answered yes for any element, describe the revisions for each element below: 

Statement of Housing Needs and Strategy for Addressing Housing Needs 

Statement of Housing Needs: 

Waiting List for Public Housing: 

Total: 306 with an a1mnuu:uJ tllu:m.ow!r of21 
_ Extremely Low Income: 254-83% 

Very Low Income: 42-14% 
.Low Income: 8-3% 
Families with children: 194-63% 
Elderly families: 31-10% 
Families with Disabilities: 46-15% 
White: 13-4% 
Black/African American: 287-94% 
Hispanic: 15-5% 

01Jedroomso
1 BR: 112-37% 
2 BR: 140-46% 
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B.1 3 BR: 44-14% 
4BR: 7-2% 
SBR:3-1% 

Tlke waiting list is not closed. 

Waitmg List for- Section 8 

Total." 10 with an cttunual turnover of1 
Extremely Low Income: 6-60% 
Very Low Incomea" 4-40% · 
Families with children: 9-90% 

0Families witlk Disabilitiesa 1-HJ% 
Black/African American: 10-100% 

The waiting has been closed for 36 months. The PHA does not expect ~o reopen the waiting 
list in tlie PHA Plan yeao-o 

Strategies for Addressing Housing Needs: 

Need: Shortage o_f affordable housing for all eligible populations 

PHA shall maximize the number of affordable units available to the PHA within its current 
resources by: 

• Establish and/or participate with ieommami:tly Housing Development Organization 
(CHDO). aoullor othersfor development ofaffordable workforce housing 

• Employ effective maintenance and management policies to :minimize the number of 
public housing units off-line · 

• Reduc~ turnover time for vacated public housing units 
• Reduce time to renovate public housing units -
m Seek replacement ofpublic housing units lost to the inventory through Section 8 

, replacement housing resources 
• Mixed finance development-and other .financing or funding sthJJtegies 
• Maintain or increase section 8 lease-up rates by establishing payment sta:p.dards that . 

will enable families to rent througho1:1,t the jurisdiction · 
• Undertake measures to ensure access to affordable housing am.ong families assisted by 

the PHA, regardless ofunit size required 
• Maintain or increase section 8 lease-u_p rates by marketing the program to owners, 

particularly those outside of areas ofminority and poverty concentration 
• .Maintain or increase section 8 lease-up rates by effectively screening Section 8 

applicants to increase owner acceptance ofprogram . 
• Participate in th~ Consolidated Plan development process to ensure coordination with 

bmader comm.unity strategies 
• Collaborate witlt homeless program agencies for referrals for persons tromsitioning 

out ofshelters, transinouial housing 
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B.1 The PHA added the followingo0 

• Establish anillor pant!,cipate with Community HoUJ.1Sing Development Organization 
(CHDO) andllmr others for developmerat ofaffmrdable work force ihousing 

• Mixed fin-ance development and other fi1u1,ncing orfundi:iag strategies 
• Collaborate with homeless program agenciesfor referralsfor persons transitioning 

o_ut ofs!11,elllers, tn:u:rasitional housing 

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs 

PHA will increase awareness ofPHA resources among famili~s ofraces and ethnicities with 
disproportionate p.eeds by: . 

• Affinnatively market to races/ethnicities shown to have disproportionate housing needs 
• Update analysis of impediments to determin:e need of families with disabilities and identify 

what interferes with their needs · 
• Reduce impediment to Fair Housing through educatimn effort strategy, EaO.. training, 

etco 

The PHA added thefollowing: 
11 Reduce impediment to FtPJ,ir I-lousing through edlfJJ,catimn effort-stlrategyJ EoO. training, 

etc. 

Deconcentration a~d Other Policies that Govern Eligibility, Sele-ction and 
Admissions 

Public Housing 

Eligibility: 

PHAAdded: 
PHA is responsible for ensuring tlkat every individuaal. and family admitted to tfg,e Public 
Housing program meets all program eligibility reqau;#;rementso Th'is includes any individual 
approved to.join the family after t/ke family has been admitted to tlae program,, E#gihility is 
established as delineated in t!te Admissions and Continued Occupancy Policy (ACOP)o 

Preferences: 

The PHA plans to employ · the following admission preferences for admission to public 
housing: 

Priority Preference 
1 - Involuntary Displacement (based on governmental action, e.-g., 

fire, flood, hurricane and any Pres,ident declared natural disasters) 
2 · - Single perso:1;1s who are elderly, displaced, homeless, or persons 

with disabilities over oth~r single persons 
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lB.1 2 - Veterans and veteran's families 
2­ - Elderlyfor zero, one, two, and_ three-bedroom units at Isles of 

Pahokee IIProjects to comply with HUD-approved Elderly 
Designation (LIHTC Only) . 

2 = Extremely Low-Income or Special Needs Households (eogo LINK) to 
Its iow-Incom~ Housing Tax Credits (LIHTC) developmerats referred 
byparticipating agency, pursuant to d:/ke execlllte,lmemoroundum of 
underst,mding (LIHTC Only) 

2 - Homeless/Chronically Homeless: , 
Category 1: An individual or family who lacks a fixed, regular, and adequate 
nighttimeresidence,meaning: 
a. An individual or family with a primary nighttime residence that is. a 

· public or private place not designed for or ordinarily- used as a regular 
sleeping accommodation for human beings, :including a car, park, 
abandoned building, bus or train station, airport, or camping ground; or 

b. An individual or family living in a supervised publicly or privately­
operated shelter designated to provide temporary living arrangements .' 
(including congregate shelters, transitional housing, and hotels and 
motels paid for by charitable organizations or by federal, state, or local 
government programs for low...income individuals); or 

c. An individual who is exiting an institution· where he or she resided for 90 
days or less and who resided in an emergency shelter or place not meant 
for human habitati_on immediately before entering that institution; 

Category 4: Any individual or family who: 
i. Is fleeing, or is attempting to flee, domestic violence, datmg violence, 

sexual assault, stalking, or other dangerous or life-threatening conditions 
that relate to violence against the individual or a family member, including 
a child, that has either taken place within the individual's or family's 
primary nj:ghttime residence or has made the individual or family afraid to 
return to their primary nighttime residence; and 

11. Has no other residence; and 
iii. Lacks the resour.ces or support n.:etworks, e.g., family; friends, and faith.­

based or other social networks, to obtain other permanent housing 
Chronically Homeless: 

(1) A "homeless ~divi~ual with a disability" as .defined in section 
401(9) of the McK.inney ...Vento Homeless Assistance Act (42 U.s.c: 
11360(9)), who: 
1. · Lives in a place not meant for human habitation, a safe haven, 

or in an emergency shelter; and 
ii. Has been homeless and living as described in paragraph (1)(i) of 

this definition continuously for at least 12 months or on at least 
4 separate occasions in the last 3 years, as long as the combined 
occasions equal at least 12 months and each break in 
homelessness separating the occasions included at least 7 
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consecutive nights of not living as described in paragraph (1)(i). 
Stays· in institutional care facilities for fewer than 90' days will not 
constitute as a break in homelessness, but rather such stays are 
included in the 12-month. total, as long as the individual was living 
or residing in aplace not meant for human habitation, a safe haven, 
or ·an emergency shelter immediately before entering the 
institutional care faciiity; . · 

B.1 

(2) 	 An individual who· h~ been residing in an institutional care facility, 
including jail, substance abuse or mental .h(;?alth treatment· faciiity, 
hospital., or other similar facility, for fewer than 90 days and ·met all of 
the· criteria in paragraph (1) of this definition, before entering that 
facility; or · 

(3) 	 A family with an adult head of household (or if there is-no adult in, the 
family, a .minor head of household) who· meets all of the ~riteria in 
paragraph (1) and (2) of this definition, including · a family whose 
comp~sition has fluctuated while the head of household has been 
homeless 

PHA deleted thefollowing preferences: 
iii Victims ofdomes.tic violence (spousaVclldld abuse) 
s1 Working families 

m R_esidents who live anillor worlk in the jurisdiction 


PHA added thefollowing prefereuu:eso· 
1 - Involuntary Displa~ement (based on· governmental action, e.g~, 

fire, flood, hurricane a:,nd any President declared natural disasters) 
PHA added ''and any President declared na:rlural disas'ffers:n 

2 - Elderly for zero1 one, hyo1 and three-bedroom units at Isles of 

Pahokee IIProjects to comp1/.y witik HUD...appmved Elderly 

Desig7nation (LIHTC Only) 


2 - Extremely Low.,.Jncome or Special Needs Hollseholds (eogo LINK) to 
Its Low-Income Housing Tax Credits (LIHTC) developm_ents refeii',:eii 
by participating agency, pursauu:nt to the ~ecuiled memorandum of 
understanding (LmTC Only) 

The points associated with each preference are as follows: 
Involuntary Displacement - 100 points . 
Single persons who are elderly, displaced, homeless, or persons with disabilities over 
other single persons - 5 0 points 
Ve~erans and veteran~ s families - 5 0 points · 
Homeless/Chronically Homeless -50 points . 
Elderly for zero1 one, two, and three-bedroom units at Isles ofP,uJu;kee 11 Projects (o 
comply with HUD--approved Elderly Designation (LIHTC Only) -100 points 
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Extremely Low-Income or Special Needs Households (eogo LliVK) to 
Its -Low-Income Housing T(lJC Credits. (LIHTC) ·developments referred 
by participating .agency, pursuant ·to the executed memorandum of 
uumierstandmg (LIHTC Only) - 200points 

PHA added Jf!ke two (2) new preferences and tlkeir point values. 

Preference poimit-s applies to all PHA progn1rm1s except where noted,, . 

Deconcentration ~nd Income Mixing: 

The PHA has peiformed its annaaal de.concentration and income mvang analysis to 
determine if the PHA iuas_, any geftl,eral occupancy public housing developments covered by 
the deconcentr_aiimn rule, The analysis resultsfoilow: 

The PHA does have general occup11uncj, pu~lic kotJasing developments covered by the 
deconcenlfratimn rule. 

None oftlke covered developments have @verage- incomes tlullifall above or below the 
Established Income RalflJ,geo 

Section 8 

Eligibility: 

PHA. Artldedo· 
PHA is responsible for ensuring tlaat every individual and family admitted to the HCV 
program meets all program eligibility requirements,, This includes any i:ndividlf,uil approved 
to -join tlie family after the- family !kas been admitted to the pro_gram Eligibility is 
establislted as deli:neated in the HCVAdministrative Plano 

Preferences: 

These are points associated with each preference as follows: 
Involuntary Displacement - 100 points 
Victims of domestic violenc_e - 50 points · 
Working familie~ -100 points 
Veterans and veteran: s families - 50 points 
Residents who live and/or work in the jurisdiction - 50 points 
Single persons who are elderly, displaced, homeless, or persons with disabilities over 
other single persons - 50 points 

The PHA changed ,!'Wo.rkingfamilies''from 50points to JOO points. 
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B.1 Financial Resources 

Financial Re~ources: 
Planned Sources and Uses '. 

Sources Planned$ Planned Uses 
1. Federal Grants (FY 2020 2rants) 

a) Public Housing Operating Fund 2,070,482.00 
-­.. .· .... ,..- . 

b) Public Housing Capital Fund­ l,334_,782.00 - . .. -· . . - .. ···­. --.. . - . . . . . . ­ .. _ 

c) HOPE VI Revitalization 
-. -..... _: ... 

: ·:­
. . . . ..., . 

d) .HOPE VI Demolition ;•• 
... _.,· . . . ... 

. . -... .. .. : ··­ . -

e) Annual. Contributions for Section 8 1,004,126.00 ·­ ., .. .. . . 
.-.: . .: ·, 

.• 

Tenant-Based Assistance - . 
.... . 

.. 
f) Resident Opportunity and Self-Sufficierrcy .. . . 

. . -.. 

Grants ... . . .. .. _-:­ :. 
g) Community Development Block Grant 
h) HOME 
Other Federal Grants (list below) 
FSS 40,176.00 Section 8 supportive services 
2. Prior Ye~r Federal Grants (unobligated 
funds only) (list below) 
2018 Capital Funq.s Grant Award 1,212,668.00 Public housing capital 

improvements 
2019 Capital Funds Grant Award 1,334,782.00 Public housing capital 

improvements . 
3. Public Housing Dwelling Rental Income 1,226,089.00 Public housing operations 
4. Other income (list below) ' 

Interest on investments · 20,103.00 Public housing operations 
Tenant Revenue, other I 137,711.00 Public housing operations 
Other revenue ( water and sewa,ge discounts, 40,212.00 Public housing operations 
dividends,otherip.come) 
5. Non~federal sources (list below) 

Total resources $8,421,131.00 

Safety and Crime Prevention 
.. 

Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in 
the next PHA fiscal year. 

1. List. of crime preventi~n activities: 
• Contracting with outside and/or resident organizations for the provision ofcrime 

and/ or drug-prevention activities 
• Crime Prevention Through Environmental Design and adherence to policies 
• Activities targeted to at-risk youth, adults or seniors 
• Volunteer Resident Patrol/Block Watchers Program 
• Continue use of CCTV Camera System for surveillance ofunwanted activities 
• Upgrade lighting where necessary 
• Police patrolling ofpl!Jblic housing site~ to detect and detev· crime 
• Encouraf[e use ofcrime prevention !-aotlines 
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B.1 
 Coordination between PHA and the police. 

1. 	 Description of the coordination between the PHA and the appropriate p91ice precincts for 

carrying out crime prevention measures and activities: 


• 	 Police involvement in development, implementation, and/or ongoing evaluation of. 
· drng-elnniriatiori plan . · 

111 Police provide crime. data to_ housing authority stafffor analysis and action 
• 	 Police have established a physical presence on housing authority property ( e.g., 

community· policing office, officer in residence) 
• 	 Police regularly meet with the PHA management and residents 
• 	 Agreement between PHA and local law enforcement agency for provision of above-

baseline law enforcement services · · 
• 	 PHA reports in~idents of crime to Police 
• 	 Police reports have shown vast improvement in combating crime during past year 
•· 	 Police assist with development of a Camera Plan to install security cameras at 

McClure Village and complete the rear areas ofPadgett Island ·and McClure Annex 
• 	 PBSO assisted PHA in identifying possible crime areas (!tul in preparing a 

camera plan fo.r placement ofsecurity cameras at Padgett Island Homes and 
Fremd Village to enhance resident's safetyb 

m 	 PHA co'f!tltin'ftO.es to colla!borate with the Palm Beach County Sheriff's Office 
(PBSO) to !kelp combat crime iD1l public ihoMsingu 

Significant Amendment/Modification . . 

• 	 Significant addition of non-emergency work items (over $100,000J not included in the· 
latest approved Capital Fund Program Annual Statement or S-Year Action Plan) . 

. An exception to this definition will be made for any new activities that are adopted to 
reflect changes in HUD regulatory requirements or as a result ofa declared emergency 
{such changes will not be considered significant amendments or modification by PHA) ~ 

• 	 Any change with regard to a proposed demolition, disposition, designation of housing, 
homeownership, Capital Fund Financing, development, mixed financing, RAD:, or any 
other conversion activities. 

This criterion does not supersede the requirements of 2 CFR Part 200 (Administrative 
Requirements for Grants and Cooperative Agreements), as well as federal, state, or local 
regulations or statues. 

Any future issuance of HUD guidelines or additional regulations shall take precedence over 
the above criterion. 

* Emergency - means physical work items ofan emergency nature, posing an .immediate threat to the health and 
· safety ofresidents or staff, whicl;J. must be completed withln one year of capital grant funding. Management 
improvement~ are not eligible as emergency work. 
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B.2 New Activities .. 

· (a) Does the PHA intend to undertake any new activities related to the following in the PHA's 
current Fiscal Year? 

YN _ 

D L8J Hope VI or Choice Neighborhoods .. 

~ D fyfixed Finance Modernization or Development. 

l:8J ·o Demolition and/or Disposition. . 

D IZJ Conversion ofPublic Housing to Tenant-Based Assistance. 

O· !ZI Conversion ofPublic Housing to Project-Based Assistance under RAD. 

IZ! D Project...Based Vouchers. · · · 

. D IZJ Unijs with Approved Vacancies for Modernization. 
D ~ Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or 

Emer~ency S~fetyand Security Grants). · 

(b) 	 If ~y of these activities are planned for the current Fiscal Year, describe the activities. 
For new demolition activities, describe any public housing development or portion 

. thereof, owned by the PHA for which the PHA has applied or will apply for demolition 
andior disposition approval under section 18 -of the 1937 Act under the sepf,rrate 
demolition/disposition approval process. Ifusing Project-Based.Vouchers (PBV s ), provide 
the projected number of project based units and general locations, and describe how 
project basing would be consistent with the PHA 

Mixed Finance Modernization or De,velopment 

PHA plans to undertake new mixed-firu1nce developme_nt activities for public housing within. 
tl2e Five-Year Plan term. PHA will seek LIHT~ Project-Based Voucher initia#ves, HOME, 
Federal Home Lot1uns.1 -and otlierfunding to redevelop the eiglit (8) acre vacau11t property 
owned by PHA. 

PHA has a Sen1ice Agreement with Isles, ofPahokee IL LLC, to provide day-to-day 
management ofthe Isles ofPahokee project. · 
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·.2 
 Demolition/Disposition Activity Description 

PHA will seek approval from.HUD to release the Declara~imn ofTrust (DOT) on the eight (8) 
acre vacant property to PHA's 1wn-profit ins!lrllllment(l[!ity, PADEVCO, to develop a· mixed-
income property, in~luding work/ orce !kousingo _ · 

Demolition/Disposition Activity Description 
la. Development name: Formerly L.Lo Stuckey Homes/8 acres vacant land 
1 b. Development (prC>iect) number: FL0210000.01 -
2. Activity type: Demolition 0 

Disposition rgJ 
3. Application status ( s~lect one) -

Approved D 
Submitted, pending approval D 
Planned application [ZJ 

4. Date application approved, submitted, or planned for sub.mission: 12/31/2025 
5. Number ofunits affected: vacant land 
6. Coverage of action (select one) 
~ Part oftht!; development
D Total development 
7. Titneline for actiyity: 

a. Actual or projected start date ofactivity: 12/31/2028 
b. Proiected end date ofactivity: 12/31/2031 

Project-Based Vouchers 

In efforts to maintain a long term financially, viable LIHTC project, and for prospect of 
constructing new affordable housing for low--income families, PHA is considering one of.the 
following options: (1) convert at. least 20% of its exi~ting Tenant Based Vouchers to Project­
Based Vouchers; (2) partne! with neighb_oring housing authority to. administer PHA's TBV 
program in exchange for placement ofPBV, subject to HUD's approval. 

Non-Smoking Policies 
(See attachmentfl021d@l) 
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B.3 Progress Report .. 

Provide a description ofthe PHA' s progress in meeting its Mission and Goals described in the 
PHA 5-Y ear and Annual Plan. · 

PHA GOAL #1: EXP AND THE SUPPLY OF ASSISTED HOUSING 
I 

The PHA established the f9llowing objectives to strive in meeting goal #l: 
• Apply for additional rental vouchers if available 
• Reduce public housing vacancies 
• Leverage pr;ivate or other public funds to create additional housing opportunities 
• Acquire or bu~ld units or developments 

P:rogress Statement: PHA. applied for and was awarded 32 Tenant Protection Section 8 
Vmachers lfo assist w,itlk t!ke relocation offamilies being impacted by the LIHTC projecto All 
ofthe rental vouclaers have been lea$ed, 

PHA maintained an average occuporncy rate of97% during the pastfive years. 

PH.A. hired a co-developer.y tk·e Housing Trust Group!} for purpose of seeking funding 
opportunities for developing affordable housing to meet {lie severe housing s!ttortage ill1t 
Piu}wkee and SUltlflftnll:Jfll.ding comnwunitieso The Florida Housing Finance Corporation 
(FHFC) awarded a $12 million, nine percent (9%) Low Income Housing Tax Credit 
(LIHTC) allocation to complete rthe sl!4/bs(antial rel!ttabilitatimn of 129 public Junasing units 
and convert them to LIHTC T!ke project is 1uamed Isles -of Pahokee. Portions of PHA 
properties were ground leas.eafmr the success ofthis the LIHTCproject. 

To euisure- affordability ilo L~w and Extremely Low-Income families, HUD has agreed to 
provide Qperating Subsidies for the 129 units" TIJ,e project required relocation of all 
residents who were impacted by tlltte LIHTC project ']fhe Contractor, Newport, began 
renovation in Febn.llary 2019; tli.e project is expected·to be complete within the next twelve 
(12) months. · 

PHA appliedfor and received an Elderly Housing Designation for the LIHTC units, giving 
priority first to persons 62 and older and secondly, 55 and older. The project mix will be 
eighty percent (80%) elderly families and twenty percent (20%) non-elderlyo Palm Beacla 
County HES awarded $800:;IJO@ of HOME funds to Isles of Pahokee to h_elp with 
construction costfor eight (8) Muaits.. These units will be subject to a Restrictive· Covenant for 
long-term viability for low-income families. 

PHA housed 86families under its Section 8 Housing Clwice Voucher program Ten (10) of 
these were disabled Veterans, wlhidtt were assisted under PHA 's Veteran~ Affairs Supportive 
Housing (VASH) program 

PHA maintains a ltigh leasing rate.for its Section 8 HCV and VASHproKrtUnso 
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Bo3 PJBlA hired a Developer Cmusulta110.t1 as well as a Co-Developer7 for purpose of seeking 
funding a'/!U,d development opportunities for creation of new affordable #n:ousing. PHA ~ 
consultant and co-developer recommended that it would be more feasible at t/ke time, to 
explore a Preservation Grant for substantial relttabilitilttimn, as opposed to engaging ill1J, new 
ctnJ1J,struction opportunities.. PHA th.us, adhereil to the Collllsultarat9s recommendati.mns.. 

PHA GOAL #2: IMPROVE THE QUALITY OF ASSISTED HOUSING 

The PHA established the following objective~ to strive in meeting goal #2: 
• Improve public housing management -
• Improve voucher management 
• Increase customer satisfaction 
11 Concentrate on efforts to improve specific management functions 
• Renovate or modernize public" housing units 
• · Demolish or dispose ofobsolete public housing 
• Provide replaGement public housing 
11 Provide replacement vouchers 

Progress Statement: PHA maintained its nHigh Performern nrtting oander HUD 17 s Poablic 
Housing AssessmeJFtd Program (PHAS)o PHA achieved a score of91% ulf1lder PHAS this past 
year and has been a ~vHigh Pertjormervv for the past five f,scal years~ t!kus improving public 
hol!)Jsing management.. 

PHA continues to train staff in effort to improve WJDllc!tter moumagement. PHA has m q,uullity 
· assuraMceprogram in.place to identify areas ofdeficiency ound to track HQS i:uo,spections and 

recertifjcatimas.. PHA maintained its High Peiformer nltilfilg by HUD rf!J"JJ1J,de1· its SEMAP 
project for FYE June 20190 PHA achieved a rating of 103% under SEMAP.. ·PHA ·also 
maintaillll a high lease up ratefor it vouche~ programns.. 

PHA's IT personnel continaaes to· make signifi.cornt service improvements for both, its 
internal and external cu~tomers, through the implementation ofadwance teclo.mµologies. PHA 
implemented a _mobile work-order system to expedite the processing. of teouunlt work orderso 
PHA. also implemented use of 0J11tline applications for easy accessibility ound accuracy in 
handling ofspecial applications (Section 8 Vouchers). 

_PHA cmutinues to train staff in providing fair a11Q,d equal treatment to everyone PHA serveso 

New Computers: PHA installed ll1tew computers at various office workstatimtu.s and at its 
Co~pi/4ter Labs., PHA also established its own domain for Outlook usageo T/11,ese updated 
tools will better equip PHA to improve Uf(d,anagementfunctions6 

PHA continu~s to -examine its policies and practices io identify possible barriers and ensure 
access to all ofPHA serviceso 
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B.3 
 PHA and HTG is progressively renovating 129 units tlfulli wiil improve the qruu1Jity ofassisted 
housingo The units at Padgett Jslardd will have HV AC systems, rdeW kitcliens, new 
bathrooms and 1tleW floor.iMga The units will also have washer/dryer co1-u1.e_ctions. Tlie units 
at Fremd will have a lesser degree ·ofre!uabilitation,. All LIHTC aanits (Padgett and Fremd 
Village) will have new 1rooft and exteriorpainti:ngo · . 

HUD awarded PHA a Capital F!JJ/,11ul Gnan,t of$1,2i2,66!J for 201llo PHA painted the exte1·ior 
ofFremd Village and installed new mofto This projectpositive.l;y improved the appearance of 
the site and caused residents to take better pride in tludr communitya 

PHA upgraded severely deteri({J)rtJ1:rted gravity sewer main systems at Padgett Island Homes 
and Fremd Village with a $600/J.OO CDBG grant from Palm Beaclk County HES. The 
County al$o awarded aUTt addi.tiQ1wIJ $340,000 to _repl(Jf,ce deteriorated laterals at both sites, 
granting PHA a total ofover $900,0@0o 

In 2017, PHA submitted a Disposition Application to HUD to dispose of129 public Jaousing 
un#s to Isles of Pahokee, LLC, to, convert to LIHTC uniltso 1111 201851 HUD approved the 
Disposition Application, and PHA closed the LIHTC deal in 201 It The 129 units tllaat were 
·coil:verled to LIHTC itt10,its will also receive Puilblic Housing Openoti:ng Subsidies and are thus 
subject to HUD rs public lu;u:£ing ruleso Additi0Jtu1lly, m(1umy families who were impacted by 
relo.coution for LIHTC were .r-elocated iFU,to oflker exisrti1ftlg puiYlic housing 11J:nitso 

HUD awa"irded PHA tihinty-tlwo (32) Teuu!lnt Protection Vouchers for relocation for the 
LIHTCprojecdo PHA utilized all ofits voaac!kers tim.elyo 

To meet with PH.A vs goal to seek or identify j'fMnding sources for impmvemeuo:t! in operation, 
to ensure quality seni~es to residents, PHA entenall. a Service Agreeme'ft/J,t with its co­
developer to manage f!ae ff11.ew LIHTC property, Isles of Palwkee. PHA anticipates this 
project will genell'ate approximately $50,tfJ()(} peryear iUTt servicefeeso 

To ensure that jobs opporhu.nities remain in our local commaaudty, PHA include Section 3 
language when. procuring sen,iceso JPHA requires all hired contractors tl)J,utd their subs to 
adhere to PH.A. "'s Section 3 goals _and reqaairementso-

PHA GOAL #3: INCREASE ASSISTED HOUSING CHOICES 

The PHA established the following objectives to strive in meeting goal #3 
• Provide voucher mobility counseling 


. • Conduct outreach efforts to potential voucher landlords 

• Increase voucher payment standards · 
• Implement voucher homeownership program · 

Progress Statement: PHA vs SectiQn 8 Mtn!'O,ager provides one-oin-m-ie cmn:nselu."ng witi!o. 
Section 8 HQusing Choice Voucher participants to ensure that they locate housing of their 
clwiceo This includes educatin1; participants and prospective landlords on prof{ram rules to 
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tB.3 help eliminate !barriers relative to fa~r and equal housing .. 

PHA continues to make outreach efforts to potential voucher landlords tlkrougla Lt)1,111,dlord 
Wortkslfwps, -telephone contact; and oiher methods:;, and encourage them to list tl'aeir 
pll'operties on Gosection8vcom websiteD Nume.rous properties throughoUJ!,t the state Florida 
have been added to this databaseo . 

PHA is named a v,Desiguultedv, PHA. by US HUD. As such, PHA has discretion to establish 
payment starulards for v~i10,dividuaP' Zip Codes or by ug.rouped" Zip Codeso PHA established 
payment stamlards between 90% and 110% ·ofthe HUD established Small Area Fair Market 
Rents (SAFMR)o 

PHA maintains Voucher Homeownership as an important goalo However, PHA W(Js· u1t1w1,ble 
to meet this goal during the term ofthe Agency Plano 

PHA GOAL #4: PROVIDE AN IMPROVED LIVING ENVIRONMENT 

The PHA established the following objectives to strive in meeting goal #4 
11 Implement measures to deconcentrate poverty by bringing higher income public 

housing households into lower income developments 
• 	 Implement measures to promote income mixing .in public housing by assuring acce~s 

for lower income families into higher income developments 
8 Implement public housing security improvements 

Progress Statement: f 111, effort to create an income mix and avoid high c_oncent~oraimns of 
poverty, PHA offers a preference t() working f am.ilies applying for public /Jwusingo 
Additionally, PHA ~- policy allows PHA to (1) skip a person on the waiting list to Jwuse. a · 
person witlk higlaer. income to meet its Deconcentration goals, and (2) malke transfe.l(s, as 
needed, to attain Decmnce'fflttrationo PHA also has a full-time Resident Services Coordinator 
w!ko readily assists families in attaining economic aruJ social independence. 

Pl(A mai-1rttllai1is decent and safe lunasing and ensure -safety in common areas, elimination of 
blight conditions and sof ortlk. 

Palm Beach Coumty Sheriff Office (PBSO) actively participates in Public Housing eviction 
cases ln:volving criminal activities. As an anti-drug/crime preve,o,ttion initiative, Pulblic 
Housing may also partner witlu. local law enforcemento 

PBSO. Juss been very instrumen:rtal in combatting crime and de!;_reasing the crime rate in 
public housing and within PHA 1s entire jurisdiction. They work closely wit!i PHA and 
residents in idemtijying issues ofpotential crimeo 
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.3 PHA GOAL #5: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT 
OF FAMiLIES AND INDIVIDUALS 

The PHAestablished the following objectives to strive in meeting goal #5 
111 Increase the number and percentage of employed persons in assisted families 
JI Provide or attract supportive services to improve assistance recipients-' employability 
• 	 Provide or attract supportive services to increase independence for the · elderly or 

families with disabilities 

Progress Statement: PHA offers seif-sufficie_ncy. progmms thrmlgh ·two (2) progll'ams 
funded by USHUDa The programs are Residents Opportu1nities and _Self.Sufficiency and 
Family Self-Sufficiency program.. Both programs (ROSSJmr public housing· and FSS for 
Section 8 HCV) provide participants tlke ability to iuu:rease tl!aeilr incomes, reduce tike need 
for public assistance, and achieve .economic indeperrulenceo The program also offers 

. computer learning for chiliil:re"ff! grades K thru: 12,. · 	 · 

Tlhrough collaboration wifh partners tl1rroughout Palm Beach County, PHA provided 
· cmt;nprehe:nsive" services to low-income-families tlkmt are necessary to a:tttain self-su.fficieuu:.yo · 
Such services i.ncJuJJ,ded, but were nod limited to healtlk aw'1ure!i1J,eSs" edltMcallion, parenting, job 
rea,liness, andso forflho . 

Local Registered Nurses (KN) who were raised i1n paif;lic lkmJJJSi!i1J,g1 offered affordable CAN 
classes all the Fremd Village Community Center,forfamilies· residing in public housingo The 
RNs charged no fee for their. services; residents were only respmnsfhlefor payi,u,gfor the cost 
oftheir study material a,'il'O,d equipment. The RNs also so!14.ght scholarships 1to assist those who 
were unable to afford the cost for education-. Approximately twelve (12) individuals from 
public /musing gradrtuatedfrom the CNA program 

Below is. a summ(!l,ry ofsuccessful achievement! .ofPHA 1s ROSS pa:nticipt1unts during t/11,e last 
three ye,u:so . 

Table 1: Summarw ofGoalAchievement for ROSS. ParticitJounts 
Major Achievement · Number ofPersons 

Obtained Employment ·48 
Ccurpentry Certification -1 

·Home Health Aide 1 
Microsoft Certification 2 
Nail Technician 2 
Hair Technician 2 
Cliild DevelopmentAssociate 1 
Se_curity Officer '61Y' License 3 
Security Officer ''G" License 1 
Phlebotomy­ 1 
CeriifiedNur~ngAss~mnt · 2 
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tB.3 LicensedPractical Nurse ., 1 
High Scllwol Diploma 1 
Medical Assistants (Enrolled, Gnu.duates 1 
in 2,020 
Homeowlllterslk_ip _ t!krougiftt SHIP (j,n 1 
progress) 
Obtained GED tlkmuglk ROSS and 1 
achieved Bachelor's _Degree 

During the Five-Year Plan period, PHA ~ Family Self-Sufficiency Coordinator p1·owided 
mobility cou~seling and programmatic guidance to participants of Section lJ HCV.. PHA 
works- in p{JJ,'f'dl!llership with lflke VA to assist VASH panticipants. 

PHA as required by FHFC, u1uifer its LIHTC to set· aside seven (7) units as LINK unitso 
. These units are targeted to the irtllerest of low-income families,, PHA will prdJvide 
comprehensive services, l!larough partnerships and alliances to assist th.es{! families in 
0J:Jtai11ting self-sufficiency_. 

PHA QOAL #6: 	ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY 

FURTHER FAJR HOUSING 


The PHA established tp.e following obje~tives to strive in meeting goal #6 
• 	 Undertake affirmatiye measures to ensure access to assisted housing regardless of race, 

color, religion, national origin, sex, familial status and disability 
• 	 Undertake affirmative measures to provide a suitable living environment for families 

living in 'assisted housing reg~dless of race, color, religion,. national origin, . sex, 
familial status. and disability " 

• 	 Undertake affirmative measures to ensure accessible housing to persons with all 
varieties of clisabiliti€s regardless ofunit size required 

• 	 Provide Fair Housing and Equal Opportunity training to employees to ensure equal 
opportunity compliance 

Progress Statement: PHA reviewed its policies to determine the 11teed for revision, with 
purpose ensuring compliance _with Fair _Housing and Eqaual Opportauaittyo PHA includes the 
Equal Opportunity language and logo ore its ad:vertisements, as well as ensure compliance · 
when i¢ comes to federal contractsa PHA _posts FHEO information_ at each of its business 
locatioU1J,So All of PHA employees are required to complete· an FHEO trainin.g with. 
appropriate Fair H(!usin.g Agencies. Tin.is training is usually offered annuallya 

PHA updates it Analysis to Impediments annually, to ensure equality and equal access to 
services by all. During this review, PHA determines if there is a need for constructing or 
converti:ng units to ac.cessibility sicundardso As a result of the needs assessment, and Under 
the new Isles ofPahokee II substantial renovation project, PHA was able to increase the 
:number ofacces~ible units. Currentf,y, seven (7) LIHTC units are currently being converted 
to meet accessibility standards. Several of the units are equipped for persons who are 
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 hearing impai,:ed. Below is a summary of the public ho!MSing units that were convented to 
LIHTC units and those that meet UFAS sta1rul.ards~ 	 · 

Development 

·Padgett Islan,"d 
Homes .. 
Fremd Village 

Total Public 

Housing Units 


Converted to 

LIHTC 


129 


Table 1: Isles ofPahokee II - LIHTC Conversion 

Tota/PH 
Units Pre-· 
conversion 

20() 

#Units 
Converted 
toLJHTC 
. 80 

Total PH Units 
Post-

Conversion 
120. 

Total 
UFASPre~· 
Conversion 

1 

195 49 146 1 

Table 2: LIHTC- Elderlv Desienated Units 
Percent of 

Units 
Receiving 

Elderly 
Designati 

Total Units 
Receiving 

Elderly 
Designation 

#o/Unilfs 
Designated 
Units Pre-

Cmnversirtm 

on 
80% 1()3 () 

,-

TotalUFAS 

Post 


Conversi012 


4 

3 

#of Units 
Designated 
Units Post-
Conversion 

103 

Table 2: LIHTC .:_. Elderlv Desi1!1U4ted U111Jits 
Total LINK Units HOME Units 

·-···· ._..... .....7. .... .. _ .......... ·-··· 
 ·····- .................... .!!. ····· ..... . 


PHA GOAL #7: 	REDUCE FINANCIAL DEPENDENCY ON HUD PUBLIC 
HOUSING SUBSIDY ... · 

The PHA established the following .objectives to strive in meeting goal #7: 
• 	 Seek and . acquire additional federal, state and local resources to . support the . 

development and operation of affordable housing and supportive services for low 
income co:mri:mnities 

• 	 Continue to streamline PHA operations and enhance business strategy to increase 
agency efficiency, effectiveness and to enspre program integrity 

• 	 Explore Moving to Work opportunities for public housing agencies 
• 	 Continue to implement effective strategy to reduce zero income households 
• . 	Market and lease income generating assets such as meeting rooms and facilities 

Progress Statement: In December 2018, PHA and its co ...developer, the Housing Trust 
.Group, closed on a nine percent (!!%) tow Income Housing Tax Credit Deal with funds 
derivedfrom Florida Housing Finance Corporation (FHFC)o l!fHFC awarded an allocation 
of$1.2 million peryear, for a total of$12 million dollars oyer a ten-year period. These fauu!.s 
are /Jeing used for suihstantial relu:abilltation and assistance with operatimn of 129 existing 
public h:ousing units, which are converted to Lil/fTC unitso The project is so named Isles of 
Paltokee II LLC. Although HUD willprovide subsidy to ltelp keep t/kese units affordable to 
low income families!) non-HUD funds are being usedfor the renovation.. . 

-
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B.3 Palm Beach County Housing and Economic Sustai1tullbility (HES) awarded PHA $800,000 
in HOME fulluls to assist wit/la the substantial rehabilitation ofeight (8) IOP. units. PHA is 
allowed to structure rents a little below the markets for tlae HOME units, to ensure 
affordahilityq There is .no HUD Public Hmasing Operating Subsidies associated with these 
eight units. 

R_alm Beach County HES awarded PHA $900,000+, to upgrade 4()+ years old sanitation 
systems at two ofPHA 's public housing developmentso PHA, therefore, did not have to rely 
on HUD Public Housing Subsidyfo:r these badly needed improvementso . · · 

PHA continues to enJunace procurement and streamline processes lfhoi would increase 
agency efficiency and effectiveness and improve services.. PHA ensure soundness in 
operatioftls and adJkere closely to procurement and ruse of materials and services to ensure 
program integrity,. Inventory projective will result in less dependency on HUD fu1ulso 

PHA continues compliance with the timeftames for ,ilbliglttimn and expenditure of capital 
.funding ~s provided 111r11uler 9(i) oftlae Housing Act of193~ as amemled 42 USC 1437G(J}o 

PH.A co11utinues to explore the idea ofconverting to a Moving-to,.,Work agency to determine 
its viability for the rural communilfy within PHA 's jurisdictiona 

PHA received a tlhfee-year ROSS gnJJntfrom HUDo PHA has a full-time Residents Services 
Coordi1uai!orJ who !uJJs two oH1l-site computer labs and offices (P(JJ,dgett Island Homes and 
Fremd Vill(JJ,ge)o The ROSS Coordinator offers an array ofcomprelkensiye services necessary 
for zero income ltuJuselwlds to, attain self-sefftciency., Saadk serwices include but is not limited­
to, education, child ...can!, heaJllk, traini11J.g, mnd employment.. 

PHA continues to rent its facilities for certain functions for a nomiruulfee. 

PHA GOAL #8: DECREASE ENERGY CONSUMPTION PHA..WIDE 

The PHA'estaplished the following objectives to strive in meeting goal #8: 
• 	 Educate program participants on ener.gy conservation measures to reduce water and 

kilowatt hour consumption 
• Explore Energy Petfonnance Contracting . . 

, .Evaluate and improve energy efficiency on PHA's administrative offices 11 

• 	 Continue use ofEnergy Star appliances and/or equipment 
• 	 Employ use ofenergy consumption tools to assess. and evaluate consumption 

Progress Statement: 
I! 	 PHA continl!u!s to educate .its program participawts on energy and water 

conservatimno 
Iii PHA conducts its orn1uulll utility study as required by HUD. The Studies revealed that 

the consumption for both water and electrical slightly decreased during the last few 
years, thus s!wwinfl improvement from tlae prior year. PHA has not utilize the· 
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 services ofEnergy Peiformaou:e Contr.actors. _ 
m PHA reqMires tlke use ofEnergy Star equipment tluroughout all ofits developments to 

reduce energy and save cost. 
a PHA chooses the 16 Seasonal Energy Efficiency Ratio (SEER) AC units to enhance 

energy efficiency. 
l'il FHFC requires use ofcool series shingles on tlie IOP units tluu:t are belw,g renovated. 

These !laiglfoJy reflective shingles helps to reduce temp~ra_ture wit/kin fke· attics ofunits,, 

PHA GOAL #9:- INCREASE PUBLI<; AWARENESS OF PHA'S PROGRAMS AND 
AClllEVEMENTS 

The PHA established the following objectives to strive in meeting goal #9: 
• 	 Establish website for PHA 
• 	 Issue media alerts periodically to inform the public of' PHA's programs, activities and 

achievements 
• 	 Maintain relationship with local affordable housing agencies 

· • 	 Continue to participate and take advantage of Glades - Interagency Network 
opportunities . · 

11 - Continue to participate in area civic organizations (e.g. Rotary) where business partners 
meet, 1J1?-ite and share iqeas ~ .. 

Progress Statement: PHA prepares monthly newsletters and regularly posts information on 
its website for public awareness. PHA invites its Resident Orga1J1lization to all ofits B_oard of 
Commissioners meetings were programs are discussed. PHA participated in civic 
organizatimms- and held informative meetings with. resident and to seelk input and 
pa:rticipatimaq . 

PHA GOAL #10: PROMOTE YOUTH PROGRAMS FOR PUBLIC HOUSING 
. RESIDENTS 

The PHA established the following objectives to strive in meeting goal .#10: 
11 .Establish partnerships to . develop youth , programs targeting middle school aged 

children 
• 	 Increase participation in youth academic and m~ntoring programs 
• 	 Secure partnerships and resources to implement.youth educational opportunities 

Progress· Statement: PHA partners -witlk the local_ community to provide wholesome 
afterscho.ol activities to yout!i. One of PHA 's partners, Pahokee Pride Youth Athletic 
League, In.co, offers youth ''tlu.e opportunity to ·participate in sPJe and positive leisure mul 
social otctivitieso n This has proven to divert their involvement in violence and increase their 
acq,___demic success.. The m_ajorit:y of the youth enrolled in tids program are residents of 
Pahokee Housing Autllwrity,. · 
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. 

PUA GOAL #11: EXPLORE AND DEPLOY TECHNOLOGY TO ENHANCE 
OPERATIONAL EFFECTIVENESS AND EFFICIENCY 

The PHA established the following objectives to strive in meeting goal #11: 
• Explore use ofpaperless work order system PHA wide 
• Explore online housing application intake and update syst~ms 
• Establish PHA website · 

Progress Statement: PHA implemented a new automated work order system to track labor, 
parts, and other cost, thus improving time and efficiency., 

PH.A. utilized orraline ffwusing application for 9pecial. applica,tioJJ1Js ill1ltakes, e.g.; Section 8 
Tenant P.rotection Vouc!kers ound Tenant=l!Jased Rental A.ssisttance voMc!o,ers~ PHA continues 
to f!Xplore. t!he permanent use ofonline housing applications for all ofi1fs waiting listso 

PHA purchased new computer systems for its_ administration and its 0 community computer 
labs,. PHA. also upgroule,fsoftwarefor improvement in operortlimtto· 

PHA was successful iUtt larunching its. website, and conti,o,uo{J,ISly !Updates it to ensure 
availability ofprograms and activities to the puiblic and residents .. 

tB.4 Most Recent Fiscal Year Audit. 

( a) Were there any :findings in the most recent FY Audit? 

YN 
·o~ 
(b) Ifyes, please describe: NIA 

C. Other Document andf o:r Certification Requiremen~s. 

C.1 Certification Listing Policies and Programs that the PHA has Revised since Submission of its 
Last Annual Plan 

Forin 50077-ST-HCV-HP, Certification ofCompliance withPHA·P[ans and Related 
Regulations, must be submitted by the PHA as an electronic attachment to the PHA Plan. 

C.2 Civil Rights Certification. 

Fo~ Ht)D-50077, PHA Certifications ofCompliance with the PHA Plans and.Related 
Regulatio'fl:S, must be submitted by the PHA as an electronic attachment to the PHA Plan . 
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t.3 Resident Ad~sory Board ~) Com~~nts.. 

(a) Did the RAB(s) provide comments to the PHA Plan?· 

YN 
~D 

(b) Ifyes, comments must be submitted· by the PHA as an attachment to the PHA Plan. PHAs 
must also include a narrative describing their analysis ofthe RAB recommendations and the 
decisions made on these recommendations. (See attachmentfl1J2la01) 

C.4 Certification by State or Local Officials. 

Form HUD 50077-SL, Certification by State or Lpcal Officials 9/f HA Plans Consistency with the 
. Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. 

D. Statement of Capital Improvements. Required for all PHAs completing this form that 
administers public housing and receive funding from the Capital Fund Program (CFP). 

D.1 Capital Improvements. Include a reference here to the most recent HUD-approved 5..,.Year 
Action Plan.(IDJD-50075.2) and the date that it vyas approved by IIDD. 

See I-IUD Form 50075,.2 approved by HUD on 11/13/2017 

Challenged Elem~nts. ~o qhallenged Elements 
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