PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: June 02, 2020 [ X ] Consent [ ]Regular
[ ] Workshop [ ] Public Hearing

Department: Office of Financial Management and Budget

Submitted By: Office of Financial Management and Budget

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: Annual Report for the Fiscal
Year ending September 30, 2019 from the Riviera Beach CRA.

Summary: The Riviera Beach CRA has submitted its Annual Report for the Fiscal Year ending
September 30, 2019 as per section number 163.356(3)(c), Florida Statutes. Countywide (DB).

Background and Justification: N/A

Attachments: Annual Report

Recommended by: S//wa)f /%'}V\- L// /Jﬁ'aao

epartment ikector Date

NS /13 (O Hys/o020

County Administrator il Date




II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2020 2021 2022 2023

Capital Expenditures
Operating Costs

External Revenues
Program Income (County)
In-Kind Match (County)
NET FISCAL IMPACT

# ADDITIONAL FTE
POSITIONS (Cumulative)

Is Item Included In Current Budget? Yes No_ X
Does this item include the use of Federal Funds?  Yes No_ X
Budget Account No. Fund Department Unit Object

B. Recommended Sources of Funds/Summary of Fiscal Impact:

C. Departmental Fiscal Review:

III. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Dev. and Control Comments:

‘K\,@—\u tSbAXA N/A

2024

MB @& \5 Contract Dev. and Control

B. Legal Sufficiency:

/s/ David C. Behar 4/15/2020
Assistant County Attorney

C. Other Department Review:

N/A
Department Director

This summary is not to be used as a basis for payment



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY

2001 BROADWAY, SUITE 300
RIVIERA BEACH, FL 33404

7, PHONE: 561-844-3408
0 FAX: 561-881-8043
Floridas Dynamic ’p Website: www.rbcra.com
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March 26, 2020

Verdenia C. Baker

County Administrator

301 North Olive Avenue, Suite 1201
West Palm Beach, FL. 33401

Dear Verdenia C. Baker:

Please find attached the FY 2019 Annual Report for the Riviera Beach Community

Redevelopment Agency. The Annual Report has been prepared in accordance with
F.S. 163.356(3)(c) and F.S. 163.387(8).

Respectfully submitted,

N T
X

égggﬁ.}Evans
Interim Executive Director

SE/sd


http:WW\v.rbcra.com

lodl

RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
2019 ANNUAL REPORT







RIVIERA BEACH

Florida’s

Dynamic
Waterfront

WE ARE AT THE HEART OF
THE DISTRICT’S DRAMATIC
TRANSFORMATION

The CRA’s main mission is to guide the city’s
redevelopment efforts. This includes making
investments of public funds in key infrastructure
improvement projects that have the capacity to
act as a catalyst for additional private funding and
development, create jobs, and help to improve the
quality of life for city residents.
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FUNCTIONALITY THAT
MAKES A STATEMENT

10 Riviera Beach CRA // 2019 Annual Report

evitalization of the Riviera Beach

CRA Dijstrict is in full swing and
our effort toward building a vibrant
and beautiful city for residents,
businesses, and visitors continues. CRA
improvements to key infrastructure
draw additional private funding
and development, help create jobs,
and improve the overall quality of
life in Riviera Beach. Not only are
improvements practical in nature, but
many are aesthetically inclined and
often reflect the mix of cultures that
reside here.

Rather than just paint a building
facade, we instead focus on creating an
inspirational mural reflecting life under
the sea just to the east of Rivera Beach.
Renovating long-empty buildings

are not just about rebuilding what

was already there, but on creating an
entirely new concept that will serve
budding entrepreneurs and their new
businesses well into the future.

ART INFUSION
MURAL PROJECT

“Art Infusion,” is a series of large,
striking outdoor wall murals located at
key points throughout the CRA District,
These award-winning depictions of

the life and culture thriving in Riviera
Beach are created by local artists and
serve to build community spirit and
beautify the city. Standouts include the
prominent water tank at Marina Village
showcasing the area’s undersea life,
marine industry, and African American/
Caribbean culture.

At the corner of Broadway and Blue
Heron boulevards, the iconic Phil
Foster Park Snorkeling Trail mutral
depicts the acclaimed Blue Heron
Bridge diving area that is home to
exotic and rare marine life. On Singer
Island, along the entrance to Ocean
Walk, residents and visitors are
greeted by artwork illustrating children
enjoying the beloved nearby beach.

The CRA’s Mural Program including
“Art Infusion” was awarded the 2019
Cultural Enhancement Citation by the
Florida Redevelopment Association,
a proud distinction for this important
CRA program.

THE REINVENTION
OF THE 2600 BUILDING

The unoccupied bank building at 2600
Broadway Avenue in Riviera Beach was
purchased by the CRA and plans are
underway now for this iconic structure
to “reinvent itself’ to better reflect

the needs of our city and its emerging
new businesses. Construction drawings
and business concepts include an
array. of office spaces available for
short-term leasing to accommodate
entrepreneurial needs, retail and event
spaces, and long-term offices including
the CRA business offices. This iconic
two-story building at the corner of
Blue Heron Boulevard and Broadway
Avenue will soon be a revitalized and
thriving new center of commerce in the
heart of our cit

rbcracom 11




SUCCESSFUL VYBZ EVENT SERIES

Event Center becomes hub for =
Entertainment, Fun and Networking

In 2019, the CRA created a new, highly
successful series of events that drew
thousands of area residents and visitors from

throughout Palm Beach County to the Riviera

Beach Marina Village Event Center for a mix
of cinema, entertainment, fun, and more.

The free Friday night events—including the
April 26th Spring Vybz on the Promenade
and the July 26th Summer Vybz on the
Promenade—are themed multi-activity
affairs for the over-21 crowd looking for a
fun and wholesome date-night alternativi
to wind down the workweek. ' v

Vybz activities include games, food tricks,
Karaoke, costume contests, networking,
and more all themed around the showing
of a feature film. This year, residents were
treated to Nobody's Fool starring Whoopi
Goldberg and Tiffany Haddish, and the
award-winning feature thriller film, Us,

Vybz events drew hundreds of attendees
to enjoy community fun and our beautiful
waterfront.

FAMILY-FRIENDLY
VYBZ SPINOFFE

Because of the overwhelming sticcess of

the over-21 Vybz series, CRA organizers

created a Vybz family-friendly version

of the event, This free daytime showing

of The Lion King on the [awn at .
_ Bicentennial Park on Saturday, October

26, was billed as the "Mane Event,”

and provided a unigue opportunity for

families to enjoy a day just for them.

Riviera Beach fan’ﬁlies were treated to
an afternoon of face painting, bolince

‘houses, food vendors, trick or treating
_ throughout Marina Village, the feature

film, and Lion King costumed characters
Simba and limon.

The Lion King event drew children and
adults to enjoy a day of family fun and

_movie watching.

WINTER WONDERLAND v
EVENT FULL OF FESTIVE FUN!

Over 4,000 Celebrate the Holidays
in South Florida Style '

Imagine a winter evening of family-friendly
holiday cheer and celebration, complete with
snow flurries, in subtropical Riviera Beach,
Florida. For more than 4,000 lucky revelers
from throughout Palm Beach County and
beyond, they didn't have to imagine it
because it unfolded right before their eyes
at Marina Village on December 6th.

Winter Wonderland was billed as the
|largest community holiday event in Palm
Beach County and it did not disappoint.
Huge numbers of families, friends, couples,
workmates; and individuals celebrated the
holidays with Santa and Mrs. Claus and

_took part in numerous activities including: a

tree lighting ceremony, a parade, marching
bands, a drumline, caroling, a photo booth,
holiclay shopping at the Tiki Market Florida-
style snow, and lots more!

Each year just gets better and better thanks
to the numerous volunteers including the
Riviera Beach Police and Fire Departments;
Faith's Place; DJ Supernova of Digital Vibez;
Jazz on J Street: dozens of food, drink and
gift vendors; CRA staff and many more.
rbcra.com
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PROMOTING SAFETY,
SECURITY AND
CLEANLINESS

CLEAN AND SAFE
AMBASSADORS

A hardworking crew at the Riviera
Beach CRA is on duty seven days a
week from noon until thirty minutes
after the local businesses close, keeping
the CRA District clean and residents and
visitors safe. These unheralded workers
are the Ambassadors of the CRA's Clean
and Safe Program. Residents, workers;
visitors, and business owners who spot
unsightly messes in the CRA District or
who need a walking buddy to their car
are encouraged fo call an Ambassador
for assistance. Ambassador services
include sidewalk power washing and
sweeping, neighborhood concierge,
litter and graffiti removal, landscaping
and beautification, visitor assistance,
and more.

SMART WATER DNA KITS

The CRA initiated a program that
encourages residents to mark their
valuable and meaningful belongings
using an easy-to-use chemical coding
kit supplied to residents within the
CRA District for free. SmartWater

CSI Forensic Property Coding Kits
contain chemical synthetic DNA
unigue to each kit that is registered
and traceable back to the owner of
the property. The Smart Water is
brushed on and is permanent after
application and invisible uniess viewed
under ultraviolet black light where

it fluoresces in yellow, The chemical
lasts for five years. In 2019, program
ambassadors distributed 270 Kits to
three Riviera Beach neighborhoods
including Park Manor South Corridor,
Park Manor North Corridor, and the

Lakeshore Corridor.
rbcra.com 17




RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BALANCE SHEET
Statement Of Revenues, Expenditures, And Changes In Fund Balance AUDITED  UNAUDITED
GOVERNMENT FUNDS 9/30/2018  9/30/2019
GOVERNMENT FUNDS 9‘/“;:)';'275‘; Ug;\s‘-{)f}lzzﬁg Assets
Cash and Cash Equivalents $6,990,061  $12,635,720
Cash and Cash Equivalents
REVENUES - Restricted $1,799,868 $1,800,152
Taxes $8,456,849 $8,378,475 Investments - Restricted $100,000
Investment Earnings $1,182 $12,516 Receivables, Net $7.298,000
Due From Other Funds $241772  $1,609,568
Lease and CAM Charges $379,355 $372,304
" Investments Non Current $6,930,000
i 88, , .
Miscellaneous $288,643 $59.599 Prepaid and Other ltems $6,253 $50,421
Total Revenues $9,136,029 $8,822,895 Deposits Held With Others $9,393 $10,591
Total Assets $16,445,347 - $23,036,453
EXPENDITURES Liabilities, Deferred Inflows of Resources, and Fund Balances
CURRENT Liabilities
General Government $2,865,663 $3,416,680 Accounts Payable $249210 - $265,839
Accrued Liabiliti 8,254 8,105,
Real Estate Development $2188,382 $2,297.785 ued Liabilities ¥ (38105
ECONOMIC Due to Other Funds $171,411 -~ $1,066,978
ENVIRONMENT Advance from City $10194,621 © $10,194,621
Capital Outlay $408,447 $2196,924 Due to City $1026,461  $344.767
Debt Service: Payroll Liabilities $17,663
Principal $2,305,866 $2,394,688 Accrued Expenses $25
T s ) . 2
incipa A beb . Sales Tax Payable $1,542
interest and Debt
Service Costs $793,389 $1134,391 Bonds and Notes Payable. . $8,994740
- Other Liabiliti 7,939 4,544
Total Expenditures $8,561,747 $11,440,469 ilities $ $
. Total Liabilities $11,657,896 '$20,902,016
Excess/(deficiency) Revenues over Deferred Inflows of Resources
Expenditures $574,262 ($2,617.574) Deferred Inflows $82,469 $47,030
. Fund Balances
Net change in Fund $574,282 ($2.617.574) Unassigned $0 %0
Assigned to
Fund Balances - Beginning $4)130,700 $4,704,982 Redevelopment: $4,704.982  $2,087.408
Prior Period Adjustment Total Fund Balances $4,704,982  $2,087,408
Fund Balances ~ Ending ~ Assigned to FERR
Total Liabilities, Deferred Inflows of
Redevelopment $4,704,982 $2,087,408 Resources, and Fund Balances $16,445,347 $23,036,453

rberacom 19
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