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Agenda Item #: SA·\ 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: August 25, 2020 [ 
[ 

]Consent 
] Ordinance 

[ ] 
[ X] 

Regular 
Public Hearing 

Department: 
Submitted By: 
Submitted For: 

Department of Public Safety 
Department of Public Safety 
Division of Emergency Management 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: the issuance of a Special 
Secondary Service Certificate of Public Convenience and Necessity (COPCN) to 
Cambridge Security Services Corporation (Cambridge) for the gated community of The 
Bear's Club Property Owner's Association (POA). 

Summary: Cambridge has applied to provide Advanced Life Support (ALS) first 
response, non-transport services for The Bear's Club POA. The Department of Public 
Safety, Division of Emergency Management (DEM) has reviewed the application and 
recommends approval of a Special Secondary Service ALS Provider - Non-Transport 
COPCN to be issued to Cambridge. The application was found to be in compliance and 
met the requirements based on the PBC Code of Ordinances, Chapter 13, Sections 13-
22. The COPCN will be issued for operations restricted to the confines of The Bear's 
Club POA for the period of August 25, 2020, until Cambridge contractual agreement 
with The Bear's Club POA is terminated. Palm Beach County Fire Rescue is the 
Primary COPCN holder and has signed a Memorandum of Understanding with 
Cambridge to provide such services in their respective zone. The Emergency Medical 
Services (EMS) Advisory Council has also approved the recommendation to grant 
Cambridge a Special Secondary Service ALS Provider - Non-Transport COPCN. 
District 1 (LDC) 

Background and Policy Issue: Security agencies for private communities provide 
rapid response to medical emergencies and have the capability to provide advanced 
life support services until the primary ALS agency arrives. The PBC Code of 
Ordinances, Chapter 13, Sections 13-20, requires each private security agency 
providing ALS service to obtain a County "Special Secondary Service ALS Provider -
Non-Transport" COPCN. Cambridge currently provides security and ALS first 
response, non-transport services to one other gated community. 

Attachments: 
1. Summary Report of COPCN application 
2. COPCN Application 
3. COPCN (2 originals) 
4. Proof of Publication 

Recommended By: rb\\a 1 c1i\crD 
Date 

r /3 /zo 2 <.) Approved By: 
Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 2020 2021 2022 2023 2024 

Capital Expenditures 
Operating Costs 

External Revenues 
Program Income {County) 
In-Kind Match {County) 

(650} (150} {150} (150} (150) 

Net Fiscal Impact (650) (150) (150) (150) (150) 

# ADDITIONAL FTE 
POSITIONS {Cumulative) 

Is Item Included In Current Budget? Yes No _x_ 

Does this item include the use of federal funds? Yes No X 

Budget Account No: Fund ~ 
Rev No: Fund 

0001 
0001 

Dept 
Dept 

660 Unit 7110 
660 Unit 7110 

Object 2900 
RevSc 4295 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
A onetime application fee of $500 was collected. Permit fee of $150 per unit will be 
charged annually. Contractual agreem nrctiv ntil terminated. 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Contr I Comments: 

B. 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 



j ATTACHMENT 1 
Division of Emergency Management 

I 
Office of Emergency Medical Services 
Certificate of Public Convenience and Necessity (COPCN) Summary Report 

June 18, 2020 

Corporate Name: Cambridge Security Services Corporation 

Name of Agency (DBA): Cambridge Security Services Corporation 

Mailing address: 5100 N. Federal Hwy. #405, Fort Lauderdale, FL 33308 

Base station address: (Applicant must maintain a base of business in Palm Beach County) 
860 US Hwy 1 #210, North Palm Beach, FL 33408 

Phone#: 954-320-4407 

Agency is public sector _____ Private sector --X~---

Chief's/ Manager's/ Owner's name: James D' Arey, Chief Operating Officer 

Medical Director's name: Dr. Hillel Zvi Harris, MD 
Medical Director's business address: 5258 Linton Blvd. #206, Delray Beach, FL 33484 
Medical Director's medical license number: ME 102298 Exp. Date: January 31, 2022 

Type of COPCN applying for: Special Secondary Service Provider -ALS Non - Transport 

D Attachment #1 - Describe the need and area(s) or zone(s) for the proposed service to be covered 
by your agency. You must submit copies of any municipal resolution(s), contractual agreements, 

and Community Association contracts allowing your agency to provide medical response 

services to any municipality or community. 
Comment: Cambridge Security Services provided a Service Agreement with The Bear's Club 
Property Owners Association (POA) with a start date of March 22, 2018, and ending on April 1, 

2021. The contract had several written changes with initials. An email was sent to the PBC 
Assistant Attorney asking if the agreement with the written changes could be accepted. The 
Assistant Attorney responded that Cambridge needs to provide a letter from The Bear's Club 
POA con:firming the 2018 agreement was correct and in full force and effect. Cambridge sent an 
"'Addendum to Service Agreement" signed by The Bear's Club POA, and Cambridge Security 

Services Corporation. 

D Attachment #2 - The affected Community Association must submit a letter of request prepared 
and signed by an authorized representative indicating the dates of service coinciding with the 
effective date and the expiration date of the contract between the Community Association and 
the applicant. The expiration date may be amended upon renewal of the contract by submitting 
an updated letter of request to the administrator. The Community Association shall notify the 

administrator of an early termination, or of an extension of the contract. 
Comment: Keith D. Cote, Chief Operating Officer for The Bear's Club Property Owners' 

Association provided a letter requesting Cambridge Security Services Corporation to provide 

Advanced Life Support (ALS) non-transport services. 
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D Attachment #3 - A memorandum of understanding that is executed between the applicant and 
the Primary COPCN Holder. 

Comment: A memorandum of understanding (MOU) between Cambridge Security Services 

Corporation and the Primary Certificate of Public Convenience and Necessity Holder - Palm 

Beach County Fire Rescue (PBCFR) was approved and signed on January 24, 2020. 

D Attachment #4 - Medical Protocols approved by the Primary COPCN Holder's Medical Director 

for the applicable Area. 

Comment: Medical Protocols have been approved by the applicant's Medical Director, Dr. Hillel 
Harris and the Primary COPCN holder's Medical Director. They have agreed to use PBCFR's 
protocols. 

D Attachment #5 - Copy of current State Emergency Medical Services (EMS) license(s) and/or 
current COPCN, if any. 

Comment: Cambridge Security Services Corporation provided their current State of Florida ALS 

service license with has an expiration date of December 12, 2020. 

D Attachment #6- Copy of profile sheet(s) relating to current Florida State license(s), if any, 
or the equivalent information sheet listing all of the agency's vehicles, if any. In order to maintain 

an acceptable level of service response time, all applicants must have a sufficient number of ALS 
vehicles available for response which number will vary based on the area of assignment. In no 

event shall any COPCN holder have less than one ALS unit and one ALS vehicle fully staffed, 

operationally available, and in series at all times ready for simultaneous response to calls. The 

COPCN holder must also have one ALS spare unit fully equipped in the event that their primary 

ALS unit is not in service. It is the intent of this provision that each COPCN holder is responsible 

to have sufficient ALS units on hand as necessary to demonstrate ability to ensure continuity of 
operations. 

Comment: Cambridge Security Services Corporation has provided a listing for the ALS vehicle 

to be used. The vehicle is a 2013 Ford Explorer, VIN# 1FM5K8AR1DGB84613. 

D Attachment #7 - Personnel roster. Personnel must meet all requirements of certification and 

training referred to in 64J-1.020, Florida Administrative Code ("F.A.C."). The applicant must 

have at least one (1) supervisory or higher level employee who possesses a minimum of three (3) 

years of experience in pre-hospital ALS Services. 
Comment: Cambridge Security Services Corporation's roster includes 3 paramedics. Cambridge 

has a current COPCN with The Club at Admirals Cove since December 4, 2018. Cambridge 

finished their six (6) month conditional COPCN with Admirals Cove in July 2019. 

D Attachment #8 - Insurance verification. A copy of an insurance policy, a self-insurance policy, 

or a Certificate of Insurance is acceptable, so long as the agency meets the minimum insurance 

limits as required by Section 64J-1.014(a), F.A.C. There must be a 30-day cancellation notice 

and Palm Beach County shall be shown as the certificate holder with a mailing address of 
301 N. Olive Ave, West Palm Beach, FL 33401. 
Comment: Cambridge Security Services Corporation Certificate of Liability Insurance meets 

the minimum_requirements set forth by Section 641-1.002 F.A.C. and Palm Beach County (PBC) 

is shown as the certificate holder. The expiration date of the certificate of insurance is September 
27, 2020. 

D Attachment #9 - The Medical Director must be a Florida licensed physician. Provide a copy of 

a fully executed contract or agreement. Include copies of current DEA and Florida Physician's 

License. Must meet requirements of 64J-l.004, F.A.C. 

Comment: Cambridge Security Services Corporation has provided a current contract with their 
Medical Director, Dr. Hillel Zvi Harris. The contract commences on May 23, 20L8_, and the tenn 
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explained in the contract shall remain in effect for an initial term of one year and shall 
automatically renew for successive one year periods, each such period constituting a "Renewal 
Term". Dr. Hillel Zvi Harris's Medical Director License is current until January 31, 2022 and 
his Drug Enforcement Administration Certificate is valid until October 31, 2022. 

D Attachment #10 - A letter from your Medical Director stating your agency has adopted the 
minimum standard, pre-hospital treatment/transport protocols. 
Comment: Cambridge Security Services Corporation Medical Director Dr. Hillel Zvi Harris has 
provided a signed letter that states as the Medical Director, all pre-hospital evaluation and 
treatment protocols will be subject to the local EMS Standards currently in place. 

D Attachment #11 - A letter from your Medical Director stating your agency has adopted the 
countywide approved Trauma Transport Protocols, as approved by the Palm Beach County EMS 
Council. 
Comment: Cambridge Security Services Corporation's Medical Director Dr. Hillel Zvi Harris 
has provided a signed letter that he has adopted the minimum standard pre-hospital 
treatment/transport protocols as approved by the PBC Emergency Medical Services (EMS) 
Council. 

D Attachment #12 - The financial information of the applicant to ensure financial ability to provide 
and continue to provide service to the area. Such financial information shall include copies of 
the applicant's past two (2) Medicare audits if any. Privately held entities must provide copies 
of the past three (3) years of audited financial statements of the company and its parent company 
or holding company, if any. Government entities must provide the past three (3) years 
Comprehensive Annual Financial Reports via hard copy, or electronically. For purposes of this 
application, a parent company or holding company shall mean any person, corporation or 
company holding, owning or in control of more than ten (10) percent stock or financial interest 
of another person, corporation or company. 
Comment: Cambridge Security Services Corporation provided three (3) years of consolidated 
financial statements for years 2015, 2016, 2107, and a Cambridge Security Services Corporation 
Florida Balance Sheet as of December 31, 2019. Cambridge Security Services Corporation 
provided a letter from James D' Arey, Chief Operating Officer, stating that Cambridge Security 
Services recently sold all divisions of the company excluding Florida. Their outside accountants 
are currently working through the transaction and associated year end financials. They expect 
the process will be completed in the next 30-60 days and will supply financial records. There are 
no Medicare audits to report. 

D Attachment #13 - Copy of proposed rate structure, if any. 
Comment: No fees will be assessed to any patients of The Bear's Club. 

D Attachment #14 - Except for current COPCN holders, a summary history of applicant's 
emergency services performance record, which provides proof that at the time of application, the 
applicant has demonstrated experience providing ALS or BLS services. Experience providing 
ALS or BLS services must include experience providing the full continuum of patient care from 
call initiation, during patient transport and through to final patient transfer to hospital or other 
final destination. This is not a personal reference for the agency but how the agency had provided 
ALS or BLS services in the past. 
Applicants for Special Secondary Service Provider COPCNs who meet the staff experience 
requirement set forth herein, but that do not have a summary history of performance providing 
ALS Services, are eligible for a conditional COPCN. 

Comment: Cambridge Security Services Corporation currently has a Special Secondary Service 
Provider COPCN in PBC with The Club at Admirals Cove since December 4, 2018.~ _______ _ 
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---------

D Attachment #15 - Proof of satisfactory completion of all federal, state, and/ or local agency 
vehicle and staff inspections for the last six ( 6) years including copies of all deficiency reports. 
Current COPCN holders need not provide vehicle and staff inspections performed by the Palm 
Beach County Office of EMS (except deficiencies reports). 
Comment: Cambridge Security Services Corporation had their first County inspection for The 
Club at Admirals Cove vehicle in January 2019. They will be inspected again in 2020. They 
were inspected by the State of Florida on December 20, 2019. The new ALS vehicle that will be 
used for The Bear's Club will be inspected upon receiving the COPCN for that ·community. 

D Attachment #16 - Records substantiating the implementation of a formal quality assurance 
system consistent with Florida Statute Section 401.265 and Rule 64J-1.004(3p), Florida 
Administrative Code, as may be amended. 
Comment: Cambridge Security Services Corporation has provided documentation stating they 
have a forma] quality assurance system in place. 

D Attachment #17 - A memorandum of understanding for radio communications that is executed 
between the applicant and Palm Beach County. (PBC Facilities Development and Operations 
Dept.) 
Comment: Cambridge Security Services Corporation is a current PBC COPCN holder with a 
current PBC Radio Communications MOU with the community of Admirals Cove. It is not 
necessary that a second radio agreement be obtained for another community. 

D Attachment #18 - The applicant must provide a certified letter from the COPCN Holder's 
Chief Executive Operating Office or Fire Chief that the applicant has met all applicable federal, 
state and local requirements pertaining to the delivery of EMS. 
Comment: A letter from Cambridge Security Services Corporation Chief Executive Officer, 
Ethan Lazar states that Cambridge Security Services has met all the requirements of the PBC 
EMS Ordinance as codified in the PBC Code of Laws and Ordinances as well as the requirements 
of the operation of emergency service as provided for in F. S ., Chapter 401, Part III and Chapter 
641, Florida Administrative Code. 

D Attachment #19 - A non-refundable application fee in the amount of five-hundred dollars 
($500.00) made payable to: "Palm Beach County Board of County Commissioners. 
Comment: Cambridge Security Services Corporation provided check# 5179 for $500.00 as 
payment for their COPCN for The Bear's Club. 

Staff Recommendation 
The Department of Public Safety, Division of Emergency Management (DEM) has reviewed Cambridge 
Security Services Corporation's application and recommends approval of a Special Secondary Service ALS 
Provider - Non-Transport COPCN for The Bear's Club POA. 
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---
ATTACHMENT 2 

------ ----~ 

P ALlVI BEACH COUNTY 
DEP ARTlVIENT OF PUBLIC SAFETY 

OFFICE OF EMERGENCY MEDICAL SERVICES * APPLICATION FOR SPECIAL SECONDARY SERVICE PROVIDER 
CERTIFIFICATE OF PUBLIC CONVENIENCE Al~D NECESSITY 

(COPCN) 

Section I: SERVICE ENDORSEMENT 

SPECIAL SECONDARY SERVICE PROVIDER (Private Community- provides non­
transport initial ALS services pursuant to a contract with a community association until the 
Primary COPCN Provider arrives) 

Applying for Special Secondary Service Provider renewal ___ COPCN 

Applying for new Special Secondary Service Provider _X_ COPCN 

Special Secondary Service Provider COPCN term from ____ to __ _ 

Section 2: AGENCY INFORMATION 

I • Name of agency CAMBRIDGE SECURITY SERVICES 

Mailing address 5100 N FEDERAL HWY., STE 405, FORT LAUDERDALE. FL 33308 

Base station address 860 US-I #210, NORTH PALM BEACH, FL33408 

Phone# 954-320-4407 

Agency is public sector ____ private sector_ X _ 

2. Chiefs/ Manager's/ name JAMES J. D'ARCY, CHIEF OPERATING OFFICER 

3, Medical Director's name DR. HILLEL ZVI HARRIS, MD 

Medical Director's business address 5258 LINTON BLVD., STE #206, DELRAY BEACH, FL 33484 

4. If applicant is a private sector agency, provide a list of all owner(s), officers, directors, 
primary shareholders. Include each person's position/ interest, and business address. (Please 
attach separate list referencing question #4.) 
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Section 3: ATTACHMENTS REQUIRED 

6. Applicants shall submit the application for COPCN as set forth in Section 8 of the Palm Beach 
County Ordinance 2017-020 and satisfy all requirements therein, and in addition, applicants shall 
also provide satisfactory completion of the following requirements. Please be sure to include 
with the Application, as separately numbered Attachments in a 3 ring binder, the following: 

1. Describe the Need and Area(s) or Zone(s) for the proposed service to ·be covered by 
your agency. You must submit copies of any municipal resolution(s), contractual 
agreements, and Community Association contracts allowing your agency to provide 
medical response services to any municipality or community. 

2. The affected Community Association must submit a letter of request prepared and 
signed by an authorized representative indicating the dates of service coinciding with 
the effective date and the expiration date of the contract between the Community 
Association and the applicant. The expiration date may be amended upon renewal of 
the contract by submitting an updated letter of request to the Administrator. The 
Community Association shall notify the Administrator of an early termination, or of an 
extension of the contract. 

3. A memorandum of understanding that is executed between the applicant and the 
Primary COPCN Holder. 

4. Medical Protocols approved by the Primary COPCN Holder's Medical Director for the 
applicable Area. 

5. Copy of current State EMS license(s) and/or current COPCN, if any. 

6. Copy of profile sheet(s) relating to current Florida State license(s), if any, or the 
equivalent information sheet listing all of the agency's vehicles, if any. 

7. Personnel Roster. Personnel must meet all requirements of certification and training 
referred to in 641-1.020, Florida Administrative Code ("F.A.C."). A roster with all 
required information is an acceptable equivalent to form 63 lD. 

8. Insurance Verification. A copy of an insurance policy, a self insurance policy, or a 
Certificate of Insurance is acceptable, so long as the agency meets the minimum 
insurance limits as required by Section 641-1.002, F.A.C. There must be a 30-day 
cancellation notice and Palm Beach County shall be shown as a certificate holder. 

9. Verification of Medical Director Employment. Provide a copy of contract or 
agreement with current Medical Director. Include copies of DEA and Florida 
Physician's License. Must meet requirements of 641-1.004!> F.A.C. 

10. A letter from your Medical Director stating your agency has adopted the minimum 
standard, pre-hospital treatment/transport protocols, as approved by the Palm Beach 
County EMS Council. 

11. The financial information of the applicant to ensure financial ability to provide and 
continue to provide service to the Area. Such financial information shall include 
copies of the applicant's past two (2) Medicare audits if any. Privately held entities 
must provide copies of the past three (3) years of audited financial statements of the 
company and its parent company or holding company, if any. A parent company or 
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holding company shall mean any person, corporation or company holding, owning or 
in control of more than ten (10) percent stock or financial interest of another person, 
corporation or company. Government entities must provide the past three (3) years 
Comprehensive Annual Financial Reports via hard copy, or electronically. 

12. Copy of proposed rate structure, if any. 

13. Except for current COPCN Holders a summary history of applicant's Emergency 
Services performance record, which provides proof that at the time of application, the 
applicant has experience providing ALS or BLS Services. This is not a personal 
reference for the agency but how the agency had provided ALS or BLS services in the 
past. 

14. The applicant must have at least one (1) supervisory or higher, level employee who 
possesses a minimum of three (3) years of experience in pre-hospital ALS Services. 

15. Disclosure oflitigation involving Patient care, for the past six (6) years which resulted 
in a judgement, award, or finding in favor of a Patient or the complaining party, 
including case number, nature of the claim and allegations, and a copy of final 
judgment or award. The Administrator may request additional information regarding 
the litigation. 

16. Proof of satisfactory completion of all federal, state, and/or local agency vehicle and 
staff inspections for the last six ( 6) years including copies of all deficiency reports. 
Current COPCN Holders need not provide vehicle and staff inspections performed by 
the Department (except deficiencies reports). 

17. Records substantiating the implementation of a formal quality assurance system 
consistent with Florida Statute Section 401.265 and Rule 641-1, Florida 
Administrative Code, as may be amended. 

18. A copy of a Federal Communication Commission (FCC) license authorizing your 
radio communication system operation. 

19. A non-refundable application fee in the amount of five-hundred dollars ($500.00) 
made payable to: "Palm Beach County Board of County Commissioners." 

I, the undersigned representative of the applicant Agency, do hereby attest that said 
Agency meets all the requirements of Palm Beach County Emergency Medical Services 
(EMS) Ordinance, as codified in the Palm Beach County Code of Laws and Ordinances, 
and any accompanying Rules and Regulations of the Department of Public Safety 
Emergency Medical Services Section, as well as all the requirements for the operation of an 
emergency service as provided for in F.S., Chapter 401, Part Ill, and Chapter 64J, Florida 
Administrative Code. 

I, the undersigned representative of the above applicant Agency, further attest that this 
Agency is in compliance with the State of Florida EMS Communications Plan. 

I, the undersigned representative of the applicant Agency, acknowledge that any 
discrepancies discovered by the PBC EMS staff during the annual mandatory inspections 
may subject my Agency and its representatives to corrective action and possible penalty as 
provided for by Florida law and applicable Rule. Further, I understand that an annual 
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vehicle inspection permit-fee of one hundred fifty dollars ($150.00) per-vehicle shall be paid 
for any EMS vehicle or ambulance utilized in Palm Beach County. 

COPCN's for Special Secondary Service Providers are issued for a term that terminates 
automatically upon the termination or expiration of the COPCN Holder's contract for 
servic·e with the Community Association, or upon notice of termination of service from the 
Community Association. 

I, the undersigned authorized representative of the above applicant Agency further 
acknowledge that, to the best of my knowledge, all statements on this application and the 
included attachments in support of the application are true and correct. 

-~~ignature ~- ',, 

It) I t' A ,~:I I • ' ..... I 

'Date 

STATE OF FLORIDA 
COUNTY OF PALM BEACH 

Notary Seal: 
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CAMBRIDGE 
SECURITY 

.Addendum to Service Agreement 

Secuiity Services: 

Por good Yaluc> this Addcndu1n is made by and between Cambridge Security Services ("Company") 
corporation and THE BEAR'S CLUB POA. ("Client"). 

Whereas the Client has requested a change in their setvice(s). 

Whereas the Company will adjust bill rates accordingly and as follows: 

Ops 1 168 
Ops 2 87.5 
Ops 2 112 
Paramedic 168 
Patrol 168 
Director 
Patrol Vehicles 

Ops 1 Support 20 

Ops 2 Support 20 

$ 23.50 

$ 23.50 

$ 23.50 

$ 32.00 

$ 23,50 

Salaried 

$ 1,350.00 

$ 23.50 

$ 23.50 

$ 3,948.00 

$ 2,056.25 

$ 2,632.00 

$ 5,376.00 

$ 3,948.00 

$ 470.00 

$ 470.00 

Sub Total 
Tax 

Total 
Monthly 

$ 209,244.00 

$ 53,462.50 

$ 71,064.00 

$ 284,928.00 

$ 209,244.00 

$ 85,000.00 

$ 32,400.00 

$ 12,220,00 

$ 12,690.00 

$ 970,252.50 

$ 67,917.68 

$ 1,038,170.18 

$ 86,514.18 

24/7 
Off Season 

In Season 

24/7 
24/7 

2 Vehicles 
In Season - 26 weeks 

Off Season - 27 weeks 

_This addendum shall be binding upon and inure to the benefit of the parties, their successors, and personal 
representatives. 

The parties reaffirm no other terms or conditions of the above-mentioned original contract not hereby 
otherwise modified or amended shall be negated or changed as a result of this here stated addendum. 

IN WITNESS WHEREO~~ the Client and the Company have executed this addendum as of the date first 
written below. 

Print Name: __ k_~_~_v\_~_._{_tJ_
1
~---

Print Name: -~~ \ ,"-C"\)' '(~·<::-·Cl....._ __ \ 
' 

Datc_Ld-~ "\ - -;.)()7_f) 
BY:---=----------

·.vH! :-:k;~ ~Hect c:,nce the tF1fJm,2dk :)tc,gr:wi i-= i1·1 

,, ii! u:f!et:, :-i ;upc::, \JiS•)1 , ru:1 of 3 ~ .00 :)'c':r h,Jut
1 

f;;i I rn,J,Yt;il'-1 
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E~ibit A to .A.ddendum (Super"1S<>r ·,s. Paramedtc Rate) 
Hours Bill Rate Weekly Annually 

Ops1 16& $ 23.50 $ 3,948.00 $ 209,244.00 24 hours a day 7 days a week 
Ops2 87.5 $ 23.50 $ 2,056.25 $ - 53,462.50 6:30am-6:00pm {round to 12 hrs} 
Ops2 112 $ 23.50 $ 2,632.00 $ 71,064.00 
Medic/Supervisor 168 $ 27.00 $ 4,536.00 $ 240,408.00 24 hours a day 7 days a week 
Patrol Officer 1 168 $ 23.50 $ 3,948.00 $ 209,244.00 24 hours a day 7 days a week 
Director 40 $ 85,000.00 $ 85,000.00 
Vehicles 2 $ 1,350.00 $ 32,400.00 
Ops 1 Support 20 $ 23.50 $ 470.00 $ 12,220.00 rn season 26 weeks 
Ops 2 Support 20 $ 23.50 $ 470.00 $ 12,690.00 Off season 27 weeks 

Sub $ 925,732.50 
Tax $ 64,801.28 
Total $ 990,533.78 divided by 12 = $ 82,544.48 

The Bear's Club POA Signature 

Printed Name 

Date 

Cambridge Security Secvices Signature 

l'rinted Name 

Date 
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CAMBR[l)GE SECURITY SERVICES CORP. 

SERVICJI: AGREEMENT 

Agreement mad~ this t~ day of , 2018 by and between THE~ CLUB POA having its 
offices at 103 BEARS CLUB DRIVE, JUPITER, FL , (hereinatter ';Client"), and CAMBRIDG.lr 
S.ECURITY SERV[CES CORP., a Florida Corporation having it offices at 5100 N. FEDERAL II\VY, FORT 
LAUD ER.DALI~, IfL 33308 (hereinafter "Secmity Contractor"). .....______ ~ 

WHEREAS, Security Contractor is in the business of furnishing security in the form of guard 
services to protect persons and property and represents that it is fully licensed and equipped to provide the same, 

WHEREAS, Client desires security contractor to provide security services for THE BEARS 
CLUB l,OA (hereinafter "Prqject Sitesn), and the Security Contractor desires to provide such security; and 

NOW, THEREFORE, for and in consideration of the mutual covenants contained herein~ the 
parties hereto agree and contract with each orher as follows: 

I. Scope of Services 
A. Security Contractor agrees that the services furnished under this agreement shall be in 

conformity with practices which are generally ctment in the security industry; and the parties 
agree that contractor does not represent and cannot wanant that the services f urnishcd will 
prevent or minimize the likelihood of loss. Contractor's responsibility is solely limited lo 
providing physical security services. 

B. Security Contractor shall provide security guard services as requested by the client at the 
location listed above according to the schedule attached hereto, as Exhibit A. 

C. All security guards shall be trained and licensed in compliance with applicabie state and 
federal laws. ·The Security Contractor will provide the aforementioned training. 
I. Security Contractor's employees will attend regular an<l ongoing training sessions 

as agreed with client. 
D. Security Contractor shall cause a criminal idcntificatio11 check to be made on each security 

guard employed herein, in compliance with Florida State law. 
E. Security Contractor shall provide all uniforms and equipment necessary or desirable to 

perform its responsibilities hereunder. Each guard will be attired in an approved unifom1 
as agreed with Client. 

F. f\ny and all property, e,1uipmcnt, supplies, and materials furnished by the Security 
Contractor hereunder and placed at or on any of the sites described in this agreement shall 
remain the propcity of the Security Contractor and Security Contractor shall at all times 
during and after the term of this Agreement have the sole and exclusive right to instaH~ 
maintain, replace, and remove such property, equipment, supplies, and materials. 

G. Security Contractor is an Equal Oppoilunity Employer and does not discrirninate in the 
hiring, promotion, or enforcement of its policies and procedures on the basis of race, color, 
creed, sex, age, marital status~ religion, or national origin and complies ·with all known 
perlincnt laws, Executive Orders and regulations. 

H. Security Contractor will not place or othctwise assign any employee lo the client site who 
has been convicted of or charged with an indiclablc crime in any jurisdiction. 

f. Security Contractor wilI take commercially reasonable steps to ensure employees do not 
srnok0, eat or ddnk while on duty. 

J. AH employees of Security Contractor will subrnit 1.o a 5 pane! drug test. Only employees 
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who have tested 'negative' wiIJ be placed or assigned to the project site. 
K. Persons with known mental health issues shall nol be pf aced or assigned to the project site. 
L. Client may review personnel files of Security Conlractor's employees that are assigned to 

the project site; unless prohibited by law. Client shall provide Security Contractot a 
minimum of 48 hours to comply with such review. 

M. Client rnay request, at any time and for any reason, that a Securily Contractor employee be 
removed from the project site immediately. 

N. Corporate Officers of Security Contractor shall meet regularly, as agreed with Client to 
review current security issuesi service quality and forecast future needs. 

0. Security Con(ract wiU conduct annual vulnerability assessments and report findings to 
Client. · 

P. Security Contractor shall maintain any and all licenses necessary to operate its business, 
lot" itself and its employees. Upon request, copies shall be furnished to Client. 

H. Provision for Payment and Duration of Services 
A. For performance of all services hereunder, the Client shall pay the Security Contractor 

according to the following rate schedule: See Exhibit A. 
B. The Security Contractor wiH pay aIJ wages and salaries of the secmity guard, as we II as aJl 

Employers' Federal~ State, City and Social Security taxes, Federal and State Employment 
taxes. Security Contractor will pay for and provide employee benefits to each employee, 
at no cost to Client, as specified on Exhibit A. 

C. Client shall make payments to the Security Contractor based upon Exhibit A, Rates 
Schedule. Security Contractor shaIJ prepare and fmward the billing to the Client for 
payment. Security Contractor will provide proper documentation for billing including the 
number of security guards and the hours performed by these employees. The Security 
Contractor's terms for payment are net upon receipt and will not exceed 30 days. Any 
dispute 01· claim regarding the amount of an invoice or the underlying services rendered 
must be received by Security Contractor in writing from the Client within lwcnty (20) days 
·frotn the invoice date setting forth the nature of the dispute and including all supporting 
documentation, oi< such claim or dispute shall for all purposes be deemed waived by the 
Client. 

D. Client agrees to pay a late fee of 1-1/2 % per month (or any part thcreot) plus all collection 
and attorney fues and costs which may be incurred by the Security Contractor in the 
coilection of any invoice(s) not paid pursuant to the tcnns of this Agreement. 

IU. fnsurance Requirements 
The insurance. mait1tained hereunder wiIJ be provided by insurers acceptable to Client and Security 
Contractor will provide confirmation thereof. Security Contractol' shall name Client and Hs dcsignees as 
additionnlly insured under all policies. 

A. The Security Contractor shall secure and maintain the following insurance coverage: 
1. Workmcn,s Compemmtion and Employers Liability Insurance, as required by state 

law. 
2. Comprehensive General Liability [nsurancc hi an amount not less than $5~000,000 

for per occurrence, $10,000,000 general aggregate. 
Umbrella Liability Insurance with limits of insurance not less than $5,000~000 per 
occurrence/ aggregate. 

4. Medical malpractice insurance in a total amount of $10)000,000 per occurrence. 
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IV. Term 
A. Security ConLractor shall provide security services commencing .311:t/!61~ (however, the 

paramedic portion of these services shall commence not later than August 1, 2018) and 
ending on April l, 2021, subject to the provision bdow regarding early termination. 

B. Notw-ithstanding the foregoing, Client may terminate this Agreement at any time with or 
without cause upon 30 (thirty) days ·written notice to Security Contracto1· that its services 
will no longet be needed; and Security Contractor may tcnninate this agreement for any 
reason upon thiity (30) days prior written notice or upon seventy-two (72) hours prior 
written notice in the event of non-payment of any monies due hereunder. 

V. i\ifiscellancous Provisions 
A. NOTICE - Any notice, statement, or demand which by a provision of lhis Agreement is 

required or permitted to be given or served shall be deemed so given or served on the date 
delivered to the addressee at its address as given on Page l of this Agreement, by hand or 
by United States certified or registered mail, return receipt requested. Either party may 
change its address by giving notice thereof to the other party. 

I3. CAPTIONS AND DEFINITIONS - The captions to the paragraph in this Agreement are 
included for convenience only and are not intended and shall not be deemed to modify or 
explain any of the terms of chis Agreement. 

C. GOVERNING LAW - This Agreement shall be governed by .~nd in all respects construed 
in accordance with the laws of this State of florid a. 

VI. Indemnification 
Security Contract~r shaH indemnify, and Iiold harmless, Client, its employees, officer~, directors and 
members from and against any damage, claim, liability, or expense to the extent caus~y negligenc~, 
misconduct or other fault, whether through action or omission, of Security Contractor or employees of 
Security Confractor in connection with its performance under this agreement or whHe onsite at project site. 

. I This indemnification by Security Contractor shall survive termination of this agreement. 
I 

VJ r. Arbitration for Payment Disputes; Venue I 

A. In the event Cambridge Security Services Corp. and THE BEARS CLUB POA are unable to 
amicably resolve a dispute regarding payments of regular amounts due under Exhibit A, 
Cambridge Security Services Corp. and/or/ THE B~:ARS CLUB POA shall have the right to 
demand binding arbitration by noticing the othet· party of its determinations to do so, and said 
notice shaH detail the contentions of the noticing party in the nature of a complaint in an action 
at law and shall appoint an arbitrator advocate and scrvel opposing contentions in the nantre @J 
of an am;wer, counterclaim, set-on: in an action at law. ~ 

[mmediately thereafter, the arbitrator advocate for each party shall jointly select a third 
arbi(rator whereupon such claims shall be submitted fo binding arbitration for the entering of 
an appropriate award. In the event the arbitrator advocates of the parties are unable to select a 
third arbitrator, the parties agree to submit the dispute to an arbitrator appointe.d by and 
pursuant to the ntlcs of the American At'bitration Association. A Court of competent 
jurisdiction in the Stat~ of Florida shall entct judgment containing the Arbitratoi-' s award. Any 
portion ofthe award in fuvor of Cambridge Security Services Corp. for non-payment in whole 
or in part of any invoice shall bear interest at the rate of I .5% per month from the date said 
payment was due. 
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B. AH disputes hereunder (other than disputes resolved through arbitration per paragraph A) shall be 
resolved in a court of competent jurisdiction in Palm Beach County, Florida. 

vrrr. Attornev Fees 
In any dispute hereunder, the prevailing party shall be entitled to reasonable attorneys' fees and costs. The 
obligation to pay attorneys' fees shall apply to fees incurred both before and after any judgment is 
recovered and shall include any and all fees incurred on appeal. 

XI. Force Ma· em·e 
Neither part 'hall be liable for any delay in, or failure ot: its peL-fonuance of any of its obligations of the 
Agreement 1f such delay or failure is cause by events beyond the reasonable control of the affected party, 
including but not limited to any acts of God, governmental embargoes, restrictions, quarantines> strikes, 
riots, wars, or other military action, civil disorder, acts of terrorism, rebellions or revolutions, fires, floods, 
vandalism. sabotage~ or States of Emergencies. 

X. Non Solicitation of Security Contractor' Employees: lnjunction; Damages 
The Security Contrncto1· has expended time, resources, and money training its employees and any 
employment of such employees by the Client will hmm and damage the Security Contractor. 

The Client acknowledges and agrees that the Security Contractor will be banned and damaged if the Client 
employs the security Contractor's employees, and therefore the Client covenants and agrees that at no 
time during the term of this Agreement, not· during the 180 day period immediately follo\ving the 
termination of this Agreement, will the Client employ or to seek to employ any person employed at that 
time by the Security Contractor. 

The Client acknowledges tbat the Security Contractor relics upon the provisions of this article and that the 
measure of damages will be difficult to ascertain in the event of a breach of this article. Therefore, the 
Client agrees that in the event of any breach of the provisions of this article, the Client will pay the Security 
Contractor the sum of $5,000.00 as liquidated damages for each breach and, in addition, thereto, the 
Security Contractor shall be entitled to an injunction preventing the Client from doing any act that would 
be in breach of this article. 

XI. Minimum Wage 
rt is expressly understood and agreed by both the Client and the Security Contractor that when the Cily, 
County, State and/or Federal Minimum Wage is increased, and that increased hourly wage is greater than 
the Security Contractors current hourly pay rates to its employees at the site project, the Security 
Contractor will have the right as directed by law to increase the pay rates to its employees to meet the new 
minimum wage, and accordingly the Security Contractor will have the right to raise its billing rate to the 
Client at a rate of .35 cents per hours for every .25 cents per hom· increase given to the Security Contractors 
employees at the project site to meet minimum wage. If the Client does not agree to the increased costs, 
lhc Client must provide at least seven (7) days written notice to the Security Contractor prior to the new 
minimum wage increase, and the Security Contractor will have the right to terminate services at the project 
sitc(s), upon giving the Client six (6) days written notice. 
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IN WITNESS WHEREOF, the Client and Security Contractor have executed this agreement as of the date 
first written above. 

THE REARS CLUB POA 

BY: 4:-,..~ . k\\li:S 
Print Name; GA?:. y \_ · ..S<2.\ \.Q.;(' ~ 
Date: G A oR') L io \ 9 Date: l.\-~·dDi:) 

J 

BY: 

Print Name: -~t::£:\ 'S:)\ ::s?..;s-c.u 
\ 
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EXHIBIT A 

The Bears Club POA 
Financial Analysis 

Security Services; 

Cambridge Security Services will p.tovide the highest caliber security staff available anywhcr:e for the unique needs and 
requirements of The Bears Club POA. Please see the charts below for personnel categories, hours, and any specialized 
equipment we propose to you. 

Optfon A(no Par~medit Program) 

p,-,'-.lllrJ\l WI UL'r" fl~il/li'> , •dh,d!- Lili.I 1,,\11: ,\iJN1 I,\! 

Security Director {saJaried) 40 $63K per annum $85K per annum $85,000.00 
Supervisors 168 $18.00 $27.00 $240,408.00 
Security Officers 504 $14-$16.00 $23.50 $627,732400 

Sub-total 7U $953,140.00 
Sales Tax $66,719.80 
Year One Total $1,0191859.80 

Option e (ParamedlCS In Ueu ~ SUpeMsors) 

11( ,'-; 11: rJ \,',( ( •.t) ··. /(". ~I,.\".' I•,\ ~ l ;!,. I f,hi~ ,"jJi·:: •:'d 

Security Director (salaried} 40 $63K per annum $8SK per annum $85,000.00 
Paramedjcs 168 $19-$21,00 $32.00 $284,928.00 
Security Officers 504 $14-$16.00 $23.50 $627,732.00 
Sub-total 712 $997,660.00 
Sales Tax $69.,836.20 
Year One Total $1,067,496.20 

I Variance Opt. A vs B $47,636.40 

*·~ staff will be lice.nscd, uniformed, unarmed -and First Responder Certified (AED/CPR + First Aid). How~ver, the above pt:rsonnel can 

be armed inst~ad. at your direction, at no increased cost. The choice is yours. 

**Camb.ridg-c will pay fut' security license renewals of all full-time staff members who have se.i:ved satisfactorily fot a minimum of nine (9) 
consecutive months at The Beals Club. Further. Cambridge will pay for the Security Director's professional wa.cdrobe, llppropriate 

memberships, and appropriate licenses. 

**"' there will. be a one-time. at-cost pass through of approximatdy $40,000 for medical supplies. Resupply of used or expired supplies/ mcds 
will be billed at the same pass-th.ro,igh costs. All equipment and supplies remain the sole property of The B~r•s Club PO.A. 
Equipment/supplies list includes -adv-anced defibrillator. automatic CPR. machine, trauma hag, runvar bag, l::u:yngoscope. suction unit, pulse 
mcimete:r, drugs. meds box:, backboard. and general equipment and supplies. 
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The Bears Club POA 
Financial Analysis - page 2 

Cambridge Sccnrity Services will also provide to each employee assigned to the project site, at no additional cost to the Client, the 
follO\ving benefits: 

• No lapse h1 medical benefits fo( all former ctnployees of the Client. 
• Free enroUment into the Comp:m}"s MEC HC!llthcare Pbn. Cambridge Sc:curity Services offers a foll suite of Healthcare options 

to it's employees. Officers electing to participate in the MEC Enhanced plan will have 3 7•10 of the cost paid for by the Scctuity 
Contractor. Q[ficers e1ecting to participate in the Cigna 5000 plan will have 3511/c> of the cost paid for by the Security Contractor. 

• Eligibility to participate in United Healthcare vision insurance for$6/mo. and United Heuthcace Dental insurance for $21.66/mo. 
• Longevity will be arricd over for all former employees of the Client. 
• Vacation time according to the following schedule: 

o 1 - 5 years of service! 1 week 
o 5 - 10 year~ of se.i:vicc; 2 weekl 
o 1 S+ yean of sccvicc: 3 weeb 

• l\"inc (9) Holidays pa.id at time and onc~half. All staff working said holid!lys will be paid time and one-half their 11ormal pay .rate. 

• Opportunity to invest in the Company's 401(k) plan (currently not m.1.tching). 
• Tickets at Work Corporate Benefits Pr-og.ram- cliscoun.ted entertainment. travel, shopping and dining. 
• Reimbursement for professional license renewal 
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October 7, 2019 

Palm Beach County 
Department of Public Safety 
Office of Emergency Medical Services 
20 South Military Trail 
West Pafm Beach, Fl 33415 

To Whom It May Concern, 

Please know that The Bear's Club POA has entered into a Service Agreement with Cambridge 

Security Services Corporation, effective March 1, 2018 and renewing each year. The Bear's Cfub 
POA requires that Cambridge Security Services., along with security services, deliver an ALS Non­

Transport program. Cambridge Security Services will apply for a new COPCN for this property. 

Chief Operating Officer 
The Bear's Club 
Property Owners' Association 

WJ Lku:':; Club Dfr:-: ._ Jupin.:r, Florid .. 1 3.H"l7 
TCL SGL.4~3.712::> s FAX 561.799.,WH 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN PALM BEACH COUNTY FIRE RESCUE AND 
CAMBRIDGE SECURITY SERVICES CORPORATION 

This Memorandum of Understanding (hereinafter the "MOU") is hereby entered into on 
Jonuc1v--v 2--4 l020 , between Palm Beach County Fire Rescue 

(hereinafter referred ·to as "PBCFR"), whose address is 405 Pike Road, West Palm 
Beach, Florida 33411, and Cambridge Security Services Corporation (hereinafter 
referred to as "Special Secondary Service Provider"), whose address is 5100 North 
Federal Highway, Suite 405, Fort Lauderdale, Florida 33008, in order to establish 
dispatch protocols and identify roles and responsibilities of Special Secondary Service 
Provider personnel at an emergency scene, and to set forth the documentation required 
for patient care rendered pursuant to F.A.C 64J-1, as part of Special Secondary Service 
Provider's service contract with The Bear's Club POA, exclusively within the boundaries 
of the development known as The Bear's Club (hereinafter referred to as "the 
Community"), located in Jupiter, Florida. This MOU shall also satisfy the requirements 
of Section 401.435(2), Florida Statutes, and Section 13-22(b) of the Palm Beach County 
Code. 

Dispatch Protocols: 

PBCFR and Special Secondary Service Provider are routinely dispatched and respond 
to EMS emergencies within the Community utilizing the 9-1-1 emergency telephone 
access system. In the event that the request for emergency assistance is received by 
Special Secondary Service Provider, they will immediately notify PBCFR via PBCFR's 
Dispatch Communication Center (hereinafter referred to as "Dispatch 11

). All requests for 
emergency medical assistance received through Special Secondary Service Provider's 
office will provide confirmation of address, telephone number, and nature of the call to 
Dispatch. The Community shall discourage its residents from notifying Special 
Secondary Service Provider before using the 9-1-1 system. 

All communications between Special Secondary Service Provider and PBCFR will be 
accomplished via Dispatch. Special Secondary Service Provider shall assure that all its 
personnel who may receive patient information or other protected health information 
from PBCFR, including from Dispatch, complete a HIPAA training program provided by, 
or otherwise approved by, PBCFR. 

Special Secondary Service Provider's First Responder Roles and 
Responsibilities: 

If Special Secondary Service Provider personnel are first to arrive at an emergency 
scene, Special Secondary Service Provider will conduct a scene safety evaluation in 
order to determine if it is safe to enter. If the scene is deemed unsafe, Special 
Secondary Service Provider will retreat to a safe location. Special Secondary Service 
Provider will then request law enforcement and notify all other responding units of the 
unsafe situation. All units will then stage at a safe location until the scene has been 
deemed safe to enter by law enforcement. 
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If the scene is determined to be safe to enter, Special Secondary Service Provider will 
then begin assessment of the patient. Special Secondary Service Provider will initiate 
care of any sick or injured persons. All care by the Speciaf Secondary Service Provider 
wm be rendered in accordance with PaJm Beach County Fire Rescue Patient Care 
Protocols. If the patient is unstable or is in critical condition, Special Secondary Service 
Provider will immediately notify Dispatch to provide a patient status report. Special 
Secondary Service Provider personnel shall provide a written patient care report to 
PBCFR upon their arrival, and as otherwise requested. 

Special Secondary Service Provider will function as an Advanced Life Support (ALS) 
Service provider by hiring Florida certified EMTs and paramedics equipped with a full 
complement of ALS medications and medical equipment in accordance with Chapter 
401, Florida Statutes, and F.A.C. 64J-1. Special Secondary Service Provider will only 
function as an ALS Service provider within the Community and will not have patient 
transport responsibilities. However, Special Secondary Service Provider shall maintain 
and equip al[ vehicles utilized to provide ALS Services within the Community as if such 
vehicles were transport vehicles. Patient transport will be conducted by PBCFR or 
other authorized transport provider. Special Secondary Service Provider shall compty 
with all requirements of Chapter 401, Florida Statutes, F.A.C. Chapter 64J-1, and 
Chapter 13, Artide 11, Division 1 (EMS Ordinance) of the Palm Beach County Code, as 
applicable to ALS Services by SpeciaJ Secondary Service Provider. 

ALS First Responder Qualifications: 

All EMTs and paramedics employed by Special Secondary Service Provider for the 
services contemplated under this MOU shaH be certified by the Florida Department of 
Health, and must satisfy al! the professional qualifications and educational requirements 
set forth in Chapter 401, Florida Statutes, and F.A.C. 64J-1. Special Secondary Service 
Provider shall ensure common medical direction with PBCFR through the participation 
of Special Secondary Service Provider1s Medical Director in the Palm Beach County 
Medical Director's Association. 

Documentation of Patient Care Rendered by First Responder: 

Special Secondary Service Provider shall document all patient contact on a patient care 
report in order to provide timely and accurate patient care information to responding 
PBCFR units at the scene. At a minimum, each patient contact shall be documented as 
per F.A.C. Section 64J-1.014(4) which shaH provide information pertinent to the 
patient's identification, assessment, and care provided. Additionally, the names and 
identification number of all Special Secondary Service Provider personnel on the scene 
who provided patient care shall be included on the patient care report. 

Infectious Disease: 

Special Secondary Service Provider shall adopt and adhere to an infectious disease 
protocol that complies with all appJicable federal, state, and local Jaws. Special 
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Secondary Service Provider shall be responsible for providing post exposure care to its 
own personneL SpeciaJ Secondary Service Provider shall notify PBCFR of an actual or 
suspected exposures involving a patient within the identified service areas. All 
infectious disease exposure protocol will be adhered to and aH paperwork wm reflect the 
names of persons present in order to make notifications in cases that apply. 

Authorization: 

Special Secondary Service Provider must obtain and maintain a Special Secondary 
Service Provider Certificate of Public Convenience and Necessity (COPCN) to provide 
non-transport ALS Services within the Community until PBCFR arrives. This MOU shaU 
take effect upon issuance of Special Secondary Service Provider's COPCN, and may 
be amended from time to time by mutual written agreement of the parties. Upon 
execution, this MOU will be fifed with Palm Beach County, Division of Emergency 
Management located at 20 South Military Trail, West Palm Beach, Florida 33415. 

This MOU shall expire upon expiration or termination of Special Secondary Service 
Provider's COPCN to serve the Community. 

This MOU is entered in accordance with Section 13-22(b) of the Palm Beach County 
Code and Section 401.435(2), Florida Statutes. Notwithstanding anything herein to the 
contrary, this MOU shaH not be construed to create any contractual obligation upon 
PBCFR or Palm Beach County, nor to provide any contractual rights to Special 

Secondary Service Provider or to any third party. 

(The remainder of this page intentionally left blank) 
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IN WITNESS WHEREOF, the parties have executed this MOU on the date 
hereinabove first written. 

APPROVED AS TO TERMS 
AND CON ITIONS 

By: 
C 

;l 
I 
.I\ 
rl 3 oyle, Division Chief 

Medi I Services Division 

.() 

WITNESSES: CAMBRIDGE SECURITY SERVICES 
CORPORATION 

s:·~ ~~- ,aw "-__ 

/<7/ j' /.1 
//, ✓;;>vl~, ,. 

I By: ./ / v J 

Dr..Hillef Z. Harris, MD 
Medical Director 
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EMS OPERATIONS MEMO 
TO: All Paramedic Staff Members 

FROM: Dr. Hillel Z. Harris, MD, FACEP, Medical Director 

RE: Pre-Hospital Treatment Protocols 

Date: October 8, 2019 

Page: 1 ofl 

Cambridge Security Services and I have adopted the 2019 Patient Care Protocols as approved and published 
by Palm Beach County Fire Rescue and its Medical Director. 

A copy of those protocols is on file at each post, ALS vehicle or available upon request to the Director of 
Security. 

Should you have any questions or concerns, please do not hesitate to contact me at 561-819-2988. 

1 -, -; / 
JI / J .J ~ , 

• ·~ .(/,_/ J ·v JV----\ :"') - ;t .... -·.________ _··----,._.:_/'VI_. t __ . ___ _ 
HHfei Harris. 1W.D. 
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_____ _____ __ ___ 

STATE OF FLORIDA 
DEPARTMENT OF HEAL TH 

BUREAU OF EMERGENCY MEDICAL OVERSIGHT 

ADVANCED LIFE SUPPORT SERVICE LICENSE 

This is to certify that: ____________ C AlV IB_Rl_· _D_G_E_S E_• C_u_· R_I_1_'y_r S_l_~J_<.V JC_E_i.S _________ Jlrovider Number #: 10010 
Name of Provider 

860 U.S.1, SUITE 210, NORTH PALM BEACH, FLORJDA 33408-
Address 

has complied with Chapter 401, Florida Statutes, and Chapter 641 1, Florida Administrative Code, and is authorized to operate as an M 

Advanced Life Support Service subject to any and all limitations specified in the applicable Certificate(s) of Public Convenience and 
Necessity and/or Mutual Aid Agreements for the County(s) listed below: 

PALM BEACH 
County(s) 

Steve A. McCoy 
Emergency Medical Services Administrator 
Florida Department of Health 

THIS CERTIFICATE EXPIRES ON: 12/12/2020 
This certificate shall be posted in the above mentioned establishment 



Certificate of Public Convenience and Necessity 
Palrn Beoch County Ernergency Medical Services 

\\'I ll:Rl:.-\S. LhL't'L' b ~·1 need l<Jr _(;1.mbrid~e Sccurit \ SL'n ki:s Curpuratiun to upt:rutc um! pnn id'-' cssl.::'nti~ll 

l.'lth.T_!:!-c'ncy m1:~dii:al s1::n ices to Lhe citizens und \ i~itnrs t)!' Palm B~ach ( ·oun1y. l· lurida: and 

\VHLRl·j\S. :-::aid ;.1gctK) has iw..licnll:d that it \\ ill L·ornply \\ ith Lhe requirc:mcllls of Palrn Ekm:h L'uulH~, ·~ 
I ·:ml:l'gl'.nc) !Vkdicnl Sen·il:c~; OrdinnncL' 1)·2017-030) as amcrn.lcd. the l:k>nrd or Counl) Com,nissiuncrs of 
J>ul1n tkach l'uunty h~rcb: issu~~ ii t\:nii-kate L)r Publk Cun\enieth:L and Necessil) \dth L:tHH.litilrns to said 
1..·111ergcw:~ rn~dicaJ ~~rvicL' pru\'id~r. \ ,did fn>tll issu~1ncc un December -L .201 ~ aw.1 unli I thi.: i:;.1rl icr u( 
L~rrnirwtilll·1 b) rhe Huard ,)f l.'mull: Com1nis:-;inn~rs ur tL'rmination or Lh1..· cnnLrnctuul ag_rL·enh::nt \.dlh ll1e 

Cluh :1t _'\dinirals l "ti\ i..'.. 

In issui11g lhis (.\:nifo:at~. il i:-; und\.:rSlOt)(l that the ag.1.:.'llL') nami::J hereon \vill rn(~d the fequiri.:mems uf all 
peninenl cpu1Hy and ~Wll:.' kg.isb!iun and \\ ill prnvidc: t:mergerH.:~ mcdital sen icc:s on a t.\\.clll~ -four huur 
ba::;i-, in Lhi.! at\:~tb I ur ~un~(s) d~~igmth:J. pro\ iding. Llk' k, d ur sen i1:l." i:ndorsed a~ fullmvs: 

,,., -·r , I.:) ) ,l.,I 'I 
! \ { ,_} J.. () .l.. '-::1 ) u 

DEC O 4 2018 

../J'Y~ -·-··•··-····•·----·-•·.~ ··-···-·"· ~I I\. . .. .... 
Mah>r. Bt)a.rd uf ( 'tHlfll\ t·urnrnissiuni.::r:--. 

·Mack Bernard · 

http:ml:l'gl'.nc


Lynette Schurter 

From: Lynette Schurter 
Sent: Monday, May 18, 2020 9:18 AM 
To: Quintonian Alexander 
Subject: RE: question about vehicle for The Bears Club 

Linette 

From: Quintonian Alexander <qalexander@cambridgesecurityservices.com> 
Sent: Friday, May 15, 2020 3:35 PM 
To: James D'Arcy <jdarcy@cambridgesecurityservices.com>; Lynette Schurter <lschurter@pbcgov.org> 
Subject: RE: question about vehicle for The Bears Club 

*** 1:u Note: This email was sent from a source external to Palm Beach County. Lirrks 1)r attachments should 
not be accessed unless expected from a trusted sc,urce. -+: +<H** 

Good afternoon, The Bear's Club Patrol Vehicle 

2013 Ford Explorer 1FMSK8AR1DGB84613 

._ ; .--:::: 1-·--::: 

•• .•• '.:..'_~_-1_ - __ ,- _._?: ~.;_- - - =~ _. -

From: James D'Arcy <:c! :i ,:\•cu,: 3 ,Ti ,:,r J~ 2 >:::•_ ; ,- ~1; :::,·, : -:- ; ~.:: -,-:> 

Sent: Friday, May 15, 2020 2:53 PM 
To: Lynette Schurter < :·:.,•.,(~e, ,5.., ,:_;c,~ ~·-·, .~. ;;,>; Quintonian Alexander 
Subject: Re: question about vehicle for The Bears Club 

Quintonian, can you please provide the year, make, and model, as well as the Vin number for the interceptor that will be 
assigned to The Bear's Club? 

Jim D'Arcy 
Chief Operating Officer 
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..... 
,. . " . CAMBRIDGE 
., ,. SECURITY Paramedic Roster 
~ "' * 

st Name 

Roselli 

Douglas 
Jackson 

lrst Name Address Address 2 City State Zip 

Robert J. 4657 Fountains Drive Apt. 202 Lake Worth FL 33467 

Tanya S. 4307 Brewster Lane West Palm Beach FL 33417 
Jonathan D. 210 Cantania Way Royal Palm Beach FL 33411 

license II E~p Dale Account 

PMD515970 12/1/2020 The Bear's Club 

PMD523352 12/1/2020 The Bear's Club 

PMD527793 12/1/2020 The Bear's Club 



I 
I DA TE (MMJDD/YYYY} ACORD(b CERTIFICATE OF LIABILITY INSURANCE ~ 9/25/201.9 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THrs 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{$), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

rMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies} must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the poHcy, certain policies may require an endorsement A statement on this certificate does not confer rights to the 
certificate holder in fieu of such endorsement(s). 

PRODUCER ~2:~~CT Amanda Duke 
The Mechanic Group f~gNJn i=vH· (845) 735-0700 l f~. No\: (84Sf 735-8383 

One Blue Hill Plaza imiAJ~ss: aduke@mechanicgroup.com 

Suite 530 INSURER(S)AFFORDING COVERAGE NAlC# 

Pearl River NY 10965 INSURER A :Allied World Surulus Lines 24319 
INSURED INSURER B :Hartford Fire Insurance Co. 19682 
Cambridge Security Services Corp. INSURER c :Libertv Insurance Underwriters Inc 19.917 
5100 North Federal Highway INSURERD :The Hartford 29424 
Suite 405 INSURER E :Carolina Casualty Insurance Co 
Fort Lauderdale FL 33308 INSURERF: 

COVERAGES CERTIFICATE NUMBER·CL199251838B REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDfflONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAtD CLAIMS. 

INSR 
TYPE OF INSURANCE 

ALIUL SUBR POLICYEFF POL1CYEXP 
LIMITS LTR n11c:n \M\/n POLICY NUMBER fMM/DDIYYYY\ fMM/DD/YYYYI 

X COMMERCIAL GENERAL LIAB4LITY EACH OCCURRENCE $ 1,000,000 - =:J CLAIMS-MADE w OCCUR 
DAMAGE TU RENTED 

A PREMISES I Ea occurrence) $ 300,000 ,___ 

_;_ ERRORS~ OMI:SSIONS 5200-2325-01. 9/27/2019 9/27/2020 MED EXP (Any one person) $ 10,000 

PERSONAL & ADV INJURY $ 1,000,000 
-

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 5,000,000 

~ � PRO- � LOG PRODUCTS - COMP/OP AGG $ 5,000,000 POLICY JECT 

OTHER: $ 

B AUTOMOBILE LIABILITY 16UENBlt6 617 7/19/2019 7/19/2020 COMBINED SINGLE LIMIT $ 1,000,000 fEa accident) -
ANY AUTO BODILY INJURY (Per person) $ - ALL OWNED X SCHEDULED BODILY INJURY {Per accident} $ 

i--- AUTOS AUTOS 
A X X NON-OWNED 5200-2326-00 - HIRED&: 9/27/2019 9/27/2020 PROPERTY DAMAGE $ HIRED AUTOS (Per accidentl - _ AUTOS 

NON OWNED $ 

UMBRELLA LIAS 
~OCCUR EACH OCCURRENCE $ 10,000,000 ..,__ 

C X E:XCESSLIAB CLAIMS-MADE AGGREGATE $ 10,000,000 

OED I I RETENTION $ l.000229074-04 9/27/2019 9/27/2020 $ 

WORKERS COMPENSATION XI ~f~TUTE I I OTH-
AND EMPLOYERS• LIABILITY' ER 

YIN 
ANY PROPRIETOR/PARTNER/EXECUTI1/E � NIA 

E.L EACH ACCIDENT $ 1,000,000 
OFFICER/MEMBER EXCLUDED? 

D {Mandatory in NH) l.6WEOY1154 9/27/2-019 9/27/2020 E.L. DISEASE - EA EMPLOYEE $ 1,000,000 
If yes, describe under 

E.L. DISEASE - POLICY LIMIT $ 1,000,000 DESCRIPTION OF OPERATIONS below 

E CRIME BC0-45001859-24 9/27/.2019 9/27/2020 FORM1 $1,000,000 

EMPLOYEE THEFT 

DESCRlf'TION OF Of'ERA TIONS 1 LOCATIONS I VEHlCLES {ACORD 101, Additlonal Remarks Schedule, may be attached if more space is required) 

RE Location: The Bear's Club POA, 250 Bear's Club Drive, Jupiter, FL 33477. 

CERTIFICATE HOLDER 

County Of Palm Beach 
301 N. Olive Ave 
West Palm Beach, FL 33401 

CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRJBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

t Michael Lehner/AMERPS 

© 1988~2014 ACORD CORPORATION. All rights reserved. 
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MEDICAL DIRECTOR AGREEMENT 

This Agreement ("Agreement") is entered into as the date upon which it is executed below by all 
parties hereto (the "Effective Date''), said parties being Cambridge Security Services, Inc. 
("Cambridge") and Hillel Harris, M.D. ("Physician"). 

WHEREAS, Cambridge is in the business of providing security services; 

WHEREAS, certain of Cambridge's clients require Cambridge to contract with a Florida­
licensed physician to serve as Medical Director providing medical supervision for the daily operations 
and training of Cambridge's emergency medical services; and 

WHEREAS, Physician is duly licensed by, and in good standing with, the appropriate licensing 
agency for the State of Florida and qualified to render professional medical services as may be necessary 
and desirable in the performance of this Agreement, and more particularly, in emergency medicine; and 

WHEREAS, Cambridge desires to engage Physician as an Independent Contractor to serve as 
Cambridge's Medical Director and to perform the services described herein and Physician desires to 
enter into this Agreement to serve as the Medical Director for Cambridge; and 

NOW, THEREFORE, in consideration of the foregoing recitals, the mutual promises and 
covenants contained herein, and for other good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, intending to be legally bound, the parties hereby agree as follows: 

Section 1. Retention of Physician; Conditions Precedent to Retention and Continued Retention. 

( a) Retention of Physician. Cambridge agrees to retain and continue to retain Physician as 
Medical Director as of the Effective Date pursuant to the terms of this Agreement. 

(b) Licensure: Registrations: Experience. At all times during which this Agreement is in 
effect, Physician shall have and maintain in good standing a currently valid and unrestricted license to 
practice medicine in the State of Florida and Physician certifies that as of the Effective Date of this 
Agreement, he has practiced Emergency medicine in the State of Florida for at least three years. 

( c) Copy of Licensure. Upon execution of this Agreement by Physician and upon request by 
Cambridge from time to time, Physician shall provide Cambridge with a copy of Physician's Iicensure 
and registrations evidencing compliance with Section 1 (b ). 

(d) Board Certifications. At all times during the tenn(s) of this Agreement, Physician shall 
be Board Certified in Emergency Medicine. Upon request, Physician shall provide Cambridge with a 
copy of Physician's board certification evidencing compliance with this Section l(d). 

(e) Medical Association Participation. At all times during the term(s) of this Agreement, 
Physician shall actively participate in the Palm Beach County Medical Directors Association. Upon 
request) Physician shall provide Cambridge with documentation evidencing compliance with this 
Section l(e). 
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Section 2. Responsibilities of Physician. 

(a) Services. Physician shall be available to serve as Cambridge's Medical Director and to 
provide the services mutually agreed upon by the parties ( collectively, the "Services"). 

(b) Standards. Physician shall provide the Services and conduct activities in accordance with 
(i) the then currently accepted methods and practices (including codes of ethics) of the American 
Medical Association and the appropriate state licensing authority for physicians; (ii) any applicable 
Cambridge bylaws, policies and procedures as provided or made available to Physician in writing. 

( c) Availability and Location. Cambridge and Physician shall agree upon the dates and times 
at which Physician shall perform the Services hereunder, which the parties acknowledge and agree shall 
be sufficient to satisfy Cambridge's obligations to its clients and customers. 

Section 3. Nature of Relationship. 

(a) Capacity/Independent Contractor. Physician, in its relation to Cambridge, shall at all 
times be an independent contractor, and neither Physician, nor any of his employees, agents or assistants 
shall, under any circumstances, be deemed to be the employees or agents of Cambridge. The parties 
acknowledge that this Agreement does not create a partnership or joint venture between them and is 
exclusively a contract for service. 

(b) Non-Exclusivity. Physician shall be free to operate its business as it deems appropriate 
and may provide services to the general public provided the provision of such services do not interfere 
with Physician's obligations under this Agreement. Nothing in this Agreement shall prohibit Physician 
from entering into relationships with other entities, including hospitals, medical practices or associations, 
or health care groups, provided such relationships do not interfere with Physician's obligations under 
this Agreement. 

Section 4. Responsibilities of Cambridge. 

(a) Means of Providing Services. Physician shall be responsible for providing any and all 
facilities, equipment and supplies necessary to perform the services under this Agreement. 

(b) Personnel. Physician shall employ, terminate and reinstate, as it deems appropriate, such 
non-medical personnel as it deems necessary to perform the services under this Agreement. 

Section 5. Physician's Fee. 

(a) Annual Fee for Physician's Services. For Physician's provision of the Services described 
herein, Cambridge shall pay Physician $10.000.00 annually. This payment shall be paid in monthly 
installments, each installment being due within ten (10) days of Cambridge's receipt of Physician's 
invoice for services rendered in the preceding month. 

(b) Ineligibility for Employment or Other Benefits. Toe parties acknowledge that Physician 
shall not be eligible for sick leave, vacation pay, health benefits, retirement benefits or other employee 
benefits provided to Cambridge employees. Cambridge is not required to pay, or make any contributions 
to, any social security, local, state or federal ta,x, unemployment tax, unemployment compensation, 
workers' compensation, or insurance premiums on Physician's behalf. 
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Section 6. Insurance. 

( a) Coverage: Cambridge shall provide Paramedic and Medical Director Insurance covering 
the Services to be provided under this Agreement in the minimum amounts of $1,000,000 per occurrence 
and $5,000,000 annual aggregate. · 

(b) Additional Insured; Proof of Insurance. With respect to the insurance coverages set forth 
in Section 6( a) of this Agreement, Cambridge shall name Physician as an additional insured by 
endorsement under its insurance policy or policies. Cambridge shall provide Physician with proof it is 
maintaining the insurance coverages required under this Agreement within three (3) days of his request 
for same. 

Section 7. Term and Termination. 

(a) Term. This Agreement shall commence on the Effective Date and shall remain in effect 
for an initial term of one year (the "Initial Term"). Thereafter, this Agreement shall automatically renew 
for successive one (1) year periods, each such period constituting a "Renewal Term.', Notwithstanding 
the preceding sentence, this Agreement shall not renew if either party first delivers notice to the other 
party of its intent to not renew this Agreement at least thirty (30) days prior to the beginning of any 
Renewal Term. 

(b) Termination. NotwithstandingtheprovisionsofSection 7(a)hereof, this Agreement may 
be terminated as follows: 

(1) Termination on Notice for Default. In the event either party shall give notice to 
the other of a substantial default in the performance of any obligations under this Agreement and 
the default is not cured within ten (10) days following the receipt of such notice, this Agreement 
may be terminated by the party giving notice. Cure shall include absolute cure where possible 
(such as in the case of a payment obligation) or, if absolute cure is not reasonably possible, then 
cure shall include ongoing diligent good faith efforts intended to lead to absolute cure. 

(2) Termination Due to Change in Law. In the event that any law or regulation 
enacted, promulgated or amended after the date of this Agreement or any interpretation of law or 
regulation by a court or regulatory authority of competent jurisdiction after the date of this 
Agreement (collectively "~hange in Law') materially affects or impacts upon the reasonable 
expectations of either party under this Agreement, renders any provision of this Agreement illegal 
or unenforceable, or materially affects the ability of either party to perform its obligations under 
this Agreement, then either party may request renegotiation of the applicable terms of this 
Agreement by written notice to the other party. Both parties shall negotiate in good faith an 
amendment to this Agreement that preserves the original reasonable expectations of the parties 
to the extent possible in a manner consistent with the Change in Law. If no such Amendment is 
agreed upon within thirty (30) days of receipt of such notice, then Cambridge or Physician may 
terminate this Agreement upon an additional thirty (30) days written notice. 

(3) Termination Without Cause. Commencing upon the expiration of the Initial 
Tenn, either party may terminate this Agreement without cause upon thirty (30) days prior 
written notice. 
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(4) Termination Upon Notice. This Agreement may be terminated at any time for 
cause, which shall include, but not be limited to, Physician's death, disability and/or inability to 
substantially perform his duties under this Agreement for thirty (30) days, or material breach of 
any of the provisions of this Agreement Periods of disability for purposes of this Section shall 
be counted as successive if Physician has not returned to work for at least ten (10) consecutive 
days between each such period of disability. Physician acknowledges that Cambridge also shall 
be entitled to terminate this Agreement immediately if any of the following events occur: 

(a) The withdrawal, suspension, revocation or limitation of Physician's 
license to practice medicine in the State of Florida or any other jurisdiction; 

(b) Physician's refusal to actively participate in the Palm Beach County 
Medical Directors Association; 

( c) Sanctions are imposed against Physician for significant professional 
misconduct by any certifying board having jurisdiction; 

(d) Physician's conviction by any court having jurisdiction of any felony or 
of any misdemeanor crime or moral turpitude; or 

( e) Physician's ineligibility for medical malpractice insurance coverage. 

(5) Effects ofTemrination. Upon termination of this Agreement1 neither party shall 
have any further obligations hereunder, except for (i) obligations accruing prior to the date of 
termination; and (ii) obligations, promises or covenants contained herein which are expressly 
made to extend beyond the term( s) or termination of this Agreement. 

Section 8. Privacy of Information. 

(a) Without limiting the generality of any other provision contained in this Agreement, 
Physician covenants and agrees to comply in all respects with the Health Insurance Portability and 
Accountability Act ("HIP AA") and any corresponding Florida state statute, and any regulations 
promulgated now or in the future thereunder, and to amend this Agreement as may be required to comply 
with HIP AA or any corresponding Florida state statute, and all other federal and state laws governing 
patient privacy. 

Section 9. Miscellaneous. 

(a) Entire Agreement This Agreement supersedes all previous agreements between the 
parties relating to the subject matter of this Agreement and constitutes the entire understanding between 
the parties relating to the subject matter of this Agreement, and no amendments or variation thereto shall 
be valid unless evidenced by a writing signed by both parties. 

(b) Governing Law. This Agreement shall be construed and enforced in accordance with the 
laws of the State of Florida without regard to conflict of laws provisions thereof. 

( c) Severability. In the event any provision of this Agreement is held to be unenforceable 
for any reason, such enforceability shall not affect the remainder of this Agreement, which shall remain 
in full force and effect and enforceable in accordance with its terms. 
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lN WITNESS \VHEREOF, the parties hereto have executed this Agreement as of the date and 
year first above \Vritten. 

FOR C.A1vlBRIDGE SECURITY SERVICES, INC . 
. ---~---------

l41-!1607vl 

29 of 117 



... ') 

IV1EDICAL AGREEMENT ADDENDUM 

This Addendum (11Addendum!1
) is entered into as the date upon whi-ch it is executed below by 

afi parties hereto (the {(Effective date1
'}, sajd parties being Cambddge Security Services., Corp 

("Cambiidge"} and Hillel Har~fs, M.D. C(Physician11 
). 

WHEREAS., Cambridge and physician have entered into a Medicai Director Agreement dated 
May 22., 2018 ("Agreement'') under which physician has certain duties and responsibilities with 
respect to the Cambridge paramedic program; 
WHEREAS, Cambridge has been retained to furnish paramedic services to the Bears Club POA 
which is located at 103 Bears Club Drive, Jupiter, FL 33477; and 

NOW THEREFORE, Physician's duties and responsibilities 1.mder the ,t\greement are here by 

extended to the Bears Club POA. 

/ tb 
IN WITNESS WHEREOF, the parties hereto have e;-:ecuted this agreement this._-=6 _____ day of 
'S"lvNl- 2018. 

FOR CAMBRIDGE SECURITY SERVICES, CORP. 

... ""'I 

~ f 
By:~ 

James D1 .A.rcy, COO 

/J ,· /1, 

/ i f ! ,} 0 i / f I 
. /.1• tr,.U,z// H-?i ... /1-·- f"\ By: _-,<-_ _,_1_· ;J_-_· __ ·--___ ,_1 ___ 1_,_l!/_n__,' J 

7 11-lill e I Harris, 'rvm 
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STATF; OF FLORIDA 
DEPARTMENT OF HEAL TH 

DMSION OF -MEDICAL QUAUTY ASSURANCE 
DATE LICENSE NO. CONTROL NO. 

1212412019 ME 102298 689825 

THE MEDICAL DOCTOR. 

NAMED BELOW HAS MET AtL REQUIREMENTS Or 
THE L.i'.WIIS AND RULES O'F 'iHE. STATE OF FLOPJDA.. 

Expiration Date: JANUARY 31·1 2022 . 
HIUE..zvt HARRlS, MD 
5258 LINTON BLVD_ 
STE20S 
PEI.RAY BEACH, FL- ~4 

r-, 
; . .,.-._ ··---.·~: 

;r----
' i::"". ~ ~. ~ 

lCJ:': 

Ron DeSantis 
GOVERNOR 

Scott A- Rivkeesi MD 
Stat..e Surgeon Genera! 

DISPLAY IF REQUIRED BY LAW 

EXPIRATION DATE: JANUARY 311' 20.22 

ge; 

Your license number is ME 102298- P1ease- use it in all correspondence with your board/coum::iL Each ~censee is sole!y responsi"ble fur nofflyi 
the Department in writing of the licensee's a.1rrent mailing address and practice Io~n adrlrass. lf you have not J'i::C8ived your renewal oofie( 
days prior to the expiration date shown on this license� please vis1twww.FLHealthSource.gov ~d click ·Renew A License"' to renew onlin-e. 

The Medical Qualfty Assurance Onlln~ Services Portal gives you the abiilty to manage your license to perform .sddress updates, name chang 
.request duplicate iicenses and much mere. 

Jf 

~ 
,e 

tt's simple. Log onto your MOA Online Services account today at http://flheatthsaurce.gov/. Select the 1'Account Login" bt.ttton to access yow 
account For changes to your name, address or to request duplcate Ucen~....s, choose your sel.eclfon from the <impdown list J.mder 

11
Manage I 

License-.... Your pI'ofessoo 'IMII open for renewal $0 days prior tu your expimtlon date. When the renewal cycle op-ens for your profession, the 
"'Renew My License"' header Will automatically d1sptay on your license Dashboard. 

ARE YOU RENEl/'ifALREADY? 

The Departmsm of Heam, wiB now~, 
your oontinuing aim::alion records at !he 

tirn:; of license rsnewaL 

To Jeam more. pl~ visit 
\•rJrN.•_FLH$:lthSource.gov/AYR.R 

IMPORTANT ANNOUNCEMENTS 

GROUNDS FOR DlSClPUNE 

You sho'lrld be 'famifsr with the G."'Ounds Sor 
Dlscipfme founo in Section 456.072{1), 

Florida Sta~. and m IDS pracfics act for 
the professjon in which you are llcem.ed. 

F!.cOr.es Stawtes can be ~ccessed a\ 
v.v,wJeg.st3~.j.u:slSraMes 
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~ ~ HARRIS, HILLEL, Z, MD 
~ w 52 HARBOUR DR N 
~ OCEAN RIDGE, Fl 33435-6212 
u.l 

DEA REGISTRATION IBIS PJ=GISTRATION FEE j l 
NUMBER EXPJP.ES PAID 

c-1 F-H-04-9-65_4_2 ___ 1_0_-3_1--2-022----$-73-1-----., ' : 
.__ ___________________ __j I I I 

II 

SCHEDULES BUSINESS ACTIVITY ISSUE DATE [ 

2,2N, PRACTITIONER 09-23-2019 I 
3,3N.4,5 1 I 

HARRIS, HIUEL, Z, 1WD , I 
5258 LINTON BLVD STE 206 i I 
DELRAY BEACH, FL 33484-5529 [ I 

I I 
\ I 
, I 

·==~-~-~-~"~----,,,===:---"-'--=-==~=~"----~~--~~-~=======---!! l 

CONTROLLED SUBSTANCE REGISTRATION CERTIFICATE 
UNITED STATES DEPARTMENT OF JUSTICE 

DRUG ENFORCEMENT ADMINISTRATION 
WASHIMGTON D.C. 20537 

Sections 304 and 1008 (21 USC 324 and 958) of the Controlled 
Subst3nces Act of 1970, as amended, provide that the Attorney 
General may· revoke or suspend a regis'uation to manufacture, 
distribute. dispense, import or export a controlled substance. 

TI-HS CERTIFICATE [3 i0/OTTR~\lSFE,':>..ABLE Oi'I CHANGE o,:: 
01JiJNERSH!P, co~ ITrlOl, LOCATION, OR BUSINESS ACTIVITY, 
P,i'-lD JT !S i'!OT '!AUD .::-\Fl"EP. THE :2:{!='lRA Tl ON DA i=.. 

CONTROLLED SUBSTAi.fCE REGISTRATION CERTR=tCATE 
UNITED STATES DEPARTMENT OF JUSTICE 

DRUG 81FORCEiv1ENT ADMlNlSTRATION 
WASHINGTON D.C. 20537 

DEA REGISTRA110N THIS REGISTRATION FEE 
NUMBER EXPIRES PAID 

10-3'1-2022 $731 I FH0496542 

SCHEDULES BUSINESS ACTIVITY ISSUE DATE 

2,2i\l, PRACTITIONER 09-23-2019 
3,3N,4,5 

HARRIS, HILLEL, Z, MD Sections 304 and 1008 (2·1 USC 824 and 958) of the 
5258 LINTON BLVD STE 206 Coiltrolled Substances Aci: of 1970, as aniencJr:;ll, 
DELRAY BEACH, FL 33484-6529 provide that the Attorney General may ievoke or 

suspend a registration co manufacture, distribute, 
dispense, import or export a cor.itrolled substance. 

E 
0 THIS CERTIFICATE IS NOT TRANSFERABLE ON CHANGE OF OWNERSHIP, COMTROL, LOCATION, OR BUSINESS ACTIVITY, lL 

AND IT IS NOT VALID AFTER THE EXPIRATION DATE. 32 of 117 
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;, * CAMBRIDGE 
* :i.*SECURITY 

"'1: 

EMS OPERATIONS MEMO 
TO: All Paramedic Staff Members 

FROM: Dr. Hillel Z. Harris, MD, FACEP, Corporate Medical Director 

RE: Pre-Hospital Treatment Protocols 

Date: January 8, 2019 

Page: 1 ofl 

Cambridge Security Services and I have adopted the minimum standard, pre-hospital treatment and 
transport protocols as approved by the Palm Beach EMS Council. A copy of those protocols is on file at 
your post or available upon request to your Director of Security. 

Should you have any questions or concerns, please do not hesitate to contact me at 561-819-2988. 

33 of 117 



Attn: Palm Beach County Emergency Management 

Re: Dr. HUfel Za Harris, MO 

Medicat Director, Cambridge Security Services 

May 22, 2018 

Cambridge Security Services has adopted the minimum standard, pre-hospital treatment and 

transport protocols as approved by the Palm Beach EMS Council. As the medical director, all pre­

hospital evaluation and treatment protocols will be subject to the focal EMS standards currently in 

place. Additionally, all systems-wide transport protocols will be followed, with a dear understanding 

of the trauma transport systems. 

Currently, I am an attending emergency medicine physician at JFK Medical Center, in West Pafm 

Beach, where I have been practicing since 2009~ 

I am looking forward to working together. 

Sincerery, 

Hillel 2. Harris, MD, FACEP 
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June 6, 2020 

Lynette Schurter 
EMS Specialist 
Palm Beach County Emergency Management 

Re: COPCN Applicatoin for The Bear's Club 

Dear Lynette, 

In furtherance to our discussion, Cambridge Security Services recent sold all divisions of the 
company excluding Florida. Our outside accountants are currently working through the 
transaction and associated year end financials. I expect this process will be compelted in the 
next 30-60 days. 

Once I receive the review, I will forward to you. 

Thanks so much! 

Sincerely, q 
James J. D' Arey 
Chief Operating Officer 

, 5100 N Federal Hwy .. Fort Lauderdale, FL 33308 • 844-GUARDUZ 
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CAMBRIDGE SECURITY SERVICES CORPORATION - FLORIDA 
BALANCE SHEET 

As of December 31, 2019 

ASSETS 
Current Assets 

Cash and Cash Equivalents 
Accounts Receivable 
Less Allowance for Doubtful Accounts 
Prepaid Expenses and Other CA 
Due From Factor 
Due From Officers 
Accrued Revenue 

Total Current Assets 
Property and Equipment: 

Furniture and Fixtures 
Leashold Improvements 
Transportation Equipment 
Less Accumulated Depreciation and Amoritization 

Total Property and Equipment 
Other Assets: 

Customer Account Acquisition Cost 
Loan Receivable - Other 
Goodwill 
Other Assets 

Total Other Assets 
Total Assets 

LJABIUTlES AND SHAREHOLDER EQUITY 
Current Liabilities: 

I ntercompany 
Current Portion of Notes Payable 
Accounts Payable 
Accrued Expenses 
Other Current Liabilities 
Due to Officers 

Total Current Liabilities 
Other Liabilities: 

Loan Payable-Ethan Lazar 
Due to SOS 
Auto Loans 
Deferred Rent Expense 
Other 

Total Other Liabilities 
Total Liabilities 

Shareholder Equity: 
Common Stock 
Distributions 
Net Income (Loss) 
Retained Earnings 

Total Shareholder Equity 

Total Liabilities and SHE 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

608,540 
672,066 
(25,000) 
192,572 
293,735 

103,975 
$ 

$ 
$ 
$ 
$ 

240,303 
22,335 

878,541 
{378,885} 

$ 

$ 
$ 
$ 
$ 94,813 

$ 

$ 
$ 
$ 
$ 
$ 
$ 

210,903 

290,701 
553,875 

$ 

$ 
$ 
$ 
$ 
$ 

326,365 

437 
$ 

$ 100 
$ 
$ 222,600 
$ 1,098,014 

1,845,887 

762,294 

94,813 
$ 2,702,995 

1,055,479 

326,802 
$ 1,382,281 

$ 1,320,714 

$ 2,702,995 
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CA .. \fBRIDGE SECURITY SIR'1CES CORPORATION 
lncome Statement 

For· the Ytars Ending 12/31/l 7 and 12/31/18 

ReYenue 

Direct Expen~es 

Gross Profit 

1!13l/2017 
Combined 

33)12)68 

2S,7SS)09 

9,523,959 
25% 

l~/31/1018 
Combined 

10,027,700 
18% 

3',103,13.:! 

28,032,451 '5.5,SSS 

9,170,683 353,276 
25% 32,% 
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CAMaRIDGE SECURITY SERVICES GROUP 
COMBINED STATEMENTS OF OPt:RATIONS 

FORTHEVEARS ENDED DECEMBER 31, 2016AND2015 

2016 

PERCENT 
OF 

REVENUE 2016 

PERCENT 
OF 

REVENUE 

Revenue $30,353,136 100.0 % $28,131,144 100.0 % 

Direct Expenses 25,110,108 ~ 23,353,654 ~ 

Gross Profit 5,243,028 17.3 4,m,490 16.9 
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· Cambridge Security Services Group 

Combined Financial Statements 

December 31, 2017 
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C NN 

DAVIE 
ACCOUNTANTS AMO AD'/ISORS 

Independent Accountants' Review Report 

Board of Directors 
Cambridge Security Services Group 
5100 N. Federal Highway, Suite 405 
Fort Lauderdale, Florida 33308 

We have reviewed the accompanying combined financial statements of Cambridge Security 
Services Corp. - f\lew York, Cambridge Security Services Corp. - New Jersey, Cambridge 
Security Services Corp. - Florida, Cambridge Security Services Corp. - Nevada and Cambridge 
Security Services Corp. - Pennsylvania (together "Cambridge Security Services Group" or 
"Company") (S-Corporations), which comprise the combined balance sheet as of December 31, 
2017, and the related combined statements of operations and accumulated deficit and cash flows 
for the year then ended, and the related notes to the combined financial statements. A review 
includes primarily applying analytical procedures to management's financial data and making 
inquiries of company management. A review is substantially less in scope than an audit, the 
objective of which is the expression of an opinion regarding the combined financial statements as 
a whole. Accordingly, we do not express such an opinion. 

Management's Responsibility for the flnanciaI Statements 

Management is responsible for the preparation and fair presentation of these combined financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of combined financial statements that are free from 
material misstatement whether due to fraud or error. 

Accountants' Responsibility 

Our responsibility is to conduct the review engagement in accordance with Statements on 
Standards for Accounting and Review Services promulgated by the Accounting and Review 
Services Committee of the AICPA. Those standards require us to perform procedures to obtain 
limited assurance as a basis for reporting whether we are aware of any material modifications 
that should be made to the combined financial statements for them to be in accordance with 
accounting principles generally accepted in the United States of America. We believe that the 
results of our procedures provide a reasonable basis for our conclusion. 

Accountants' ConchJs!on 

Based on our review, except for the issue noted in the Known Departure from Accounting 
Principles Generally Accepted in the United States of America paragraph, we are not aware of 
any material modifications that should be made to the accompanying combined financial 
statements in order for them to be in accordance with accounting principles generally accepted in 
the United States of America. 
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Cambridge Security Services Group 
Board of Directors 
Page2 

Known Departure from Accounting Principles Generally Accepted in the United States of 
America 

As more fully described in Note 8 to the combined financial statements, the Company has not 
applied certain provisions of Accounting Standards Codification ("ASC") Topic 810, Subtopic 10. 
Accounting principles generally accepted in the United States of America require the primary 
beneficiary of a variable interest entity to consolidate the variable interest entity in its financial 
statements. Management has informed us that they have chosen to combine instead of 
consolidate the accounts of the affiliates with those of Cambridge Security Services Corp. - New 
York. The effects of this departure from accounting principles generally accepted in the United 
States of America on the financial position, results of operations, and cash flows have not been 
determined. 

Supplementary Information 

The accompanying schedule supporting combined statement of operations included on page 18 
is presented for purposes of additional analysis and is not a required part of the basic combined 
financial statements. Such information is the responsibility of management and was derived from, 
and relates directiy to, the underlying accounting and other records used to prepare the combined 
financial statements. The supplementary information has been subjected to the review 
procedures applied in our review of the basic combined financial statements. Except for the issue 
noted in the Known Departure from Accounting Princf pies Generally Accepted in the United States 
of America paragraph, we are not aware of any·materjal modifications that should be made to the 
supplementary information. We have not audited the supplementary information and do not 
express an opinion on such information. 

Going Concern 

The accompanying combined financial statements have been prepared assuming that the 
Company will continue as a going concern. As discussed in Note 9 to the financial statements1 

the Company has suffered recurring losses from operations, has a net shareholders' deficit, and 
has stated that substantral doubt exists about the Company's ability to continue as a going 
concern. Management's evaluation of the events and conditions and management's plans 
regarding these matters are also described in Note 9 to the financial statements. The financial 
statements do not incfude any adjustments that might result from the outcome of this uncertainty. 
Our conclusion is not modified with respect to this matter. 

March 4, 2019 
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Cambridge Security Services Group 

Combined Barance Sheet 

December 31, 2017 

ASSETS 
Current Assets 

Cash and Cash Equivalents $ 176,234 

Accounts Receivable - Net 5,474,512 

Prepaid Expenses and other Current Assets 489,217 

Due From Shareholders 103,052 
Due From Affiliates 916,897 

Total Current Assets 7,159,912 

Property and Equipment 
Furniture and Fixtures 867,944 

Leasehold Improvements 106,851 

Transportation Equipment 978,380 

Total 1,953,175 

Less: Accumulated Depreciation and Amortization 1,073,710 

. Property and Equipment - Net 879,465 

Other Assets 
Restricted Cash 114,759 

Security Deposits 10,800 

Customer Account Acquisition Cost 247,000 

Total Other Assets 372,559 

Total Assets $ 8,411,936 
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Cambridge Security Services Group 

Combined Balance Sheet 

December 31, 2017 

(Continued) 

LIABILITIES AND SHAREHOLDERS' DEFICIT 
Current Liabilities 

Bank Loan 
Current Portion of Notes Payable 
Current Portion of Deferred Rent Expense 
Accounts Payable and Accrued Expenses 

(Includes $633,660, related to combined 
variable interest entities) (A) 

Due To Affiliates 

Total Current Liabilities 

Other Liabilities 
Notes PayabJe - Net of Current Portion 
Loan Payable - Shareholder 
Deferred Rent Expense 

Total Other Liabilities 

Total Liabilities 

Shareholders' Deficit 
Common Stock 
Accumulated Deficit 

Total Shareholder' Deficit 

Total Liabilities and Shareholders' Deficit 

$ 3,142,369 
146,060 

30,222 

3,884,132 
36,771 

71239,554 

5321103 
714,000 
129,862 

1,375,965 

8,615,519 

1,400 
(204t983) 

(203,583) 

$ 8,411,936 

(A) Creditors of these liabi!ities do not have recourse to Cambridge Security Services Corp.- New 
York's general credit. 
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Cambridge Security Services Group 

Combined Statement of Operations and Accumulated Deficit 
Year Ended December 31, 2017 

% 

100.0 Revenue 

Direct Expenses 33,239,604 

Gross Profit 4,544,838 12.1 
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Goldstein, Karlewicz & Goldstein, UP 

Attachment# __ ..1-__ _ 

Page__,;5 ... ~_=of_Gt_-_7 __ 

INDEPENDENT ACCOUNT ANTS' REVIEW REPORT 

The Board of Directors 
Cambridge Security Services Group 
5100 N. Federal Highway, Suite 405 
Fort Lauderdale, Fforida 33308 

We have reviewed the accompanying combined financial statements of Cambridge Security Services Corp. - New 
York, Cambridge Security Services Corp. - New Jersey, cambridge Security Services Corp. - Florida, Cambridge 
Security Services Corp. - Nevada and Cambridge Security Services Corp. - Pennsylvania {together •Cambridge 
Sect.Jrity Services Group" or "Compani) (S-Corporations), whlch comprise the combined balance sheets as of 
December 31, 2016 and 2015, and the related combined statements of operations, and shareholders' equity, and 
cash flows for the years then ended, and the related notes to the combined financial statements. A review includes 
primarily applying analytical procedures to management's financial data and making inquiries of Company 
management. A review is substantially less in scope than an audit, the objective of which fs the expression of an 
opinion regarding the combined financial statements as a whole. Accordingly, we do not express such an opinion. 

Management's Responsibility for the Financial Statements 
Management ls responsible for the preparation and fair presentation of these combined financial statements in 
accordance v.mh accounting princip( es generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of combined 
financial statements that are free from material misstatement whether due to fraud or error. 

Accountants' Responsibility 
Our responsibility is to conduct the review engagements in accordance with Statements on Standards for 
Accounting and ReView Services promulgated by the Accounting and Review Services Committee of the AICPA. 
Those standards require us to perfonn procedures to obtain limited assurance as a basis for reporting whether we 
are aware of any material modifications that should be made to the combined financial statements for them to be in 
accordance with accounting principles generally accepted in the United States of America. We believe that the 
results of our procedures provide a reasonable basis for our conclusion. 

Accountants' Conclusion 
Based on our reviews, except for the lssue noted in the Known Departure from Accounting Principles Generally 
Accepted in the United States of America paragraph, we are not aware of any material modrfications that should be 
made to the accompanying combined financial statements in order for them to be in accordance wtth accounting 
principles generally accepted in the United States of America. 

Known Departure from Accounting Principles Generally Accepted in the United States of America 
As more fully described in Note 8 to the combined financial statements, the Company has not applied certain 
provisions of Accounting Standards Cocfrlication {"'ASC") Topic 810, Subtopic 10. Management has chosen to 
combine Instead of consolidate the accounts of the affiliates with those of Cambridge Security Services Corp- NY. 
The ASC requires that the financial statements present a consolidation of the accounts of these affiliates, which the 
Company has detennined are variable interest entities and in which the Company holds a variable interest and is 
the primary beneficiary. The effects of this departure from accounting principles generally accepted in the United 
States of America on finandal position, results of operations and cash flows have not been determined. 

- 1 -
m Chestnut Ridge Road ! Suite 30i t Chestnut Ridge, New York 10977 I ra 845.356.6100 I FAX 845.356.2560 
254Route17K I Suite202 l Newburgh, Ni!wYork12550 I TEL845,.567,3600 f FAX845.762.1620 

EMAIL accountants@gkgcpa,corn I www.gkgcpa.com 
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t ~ &BUSINESS CONSULTANTS 

Goldstein, Karlewicz: & Goldstein, UP 

Supplementary Information 
The accompanying suppfemenfary information contained on page 16 is presented for purposes of adcfrtional 
analysis and is not a required part of the basic combined financial statements. Such information is the responsibility 
of management and was derived from, and related cfirectly to, the underfying accounting and other records used to 
prepare the combined financial statements. The supplementary irrfonmtfon has been subjected to the review 
procedures applied in our reviews of the basic combined financial statements. Except for the issue noted in the 
Known Departure from Accounting Principles Generally Accepted in the United states of America paragraph, we 
are not aware of any material modifications that should be made to the supplementary information. We have not 
audited the supplementary irrformation and do not express an opinion on such information. 

Certified Public Accountants 

Chestnut Ridge, New York 
August 10. 2017 
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CAMBRIDGE SECURllY SERVICES GROUP 
COMBfNED BALANCE SHEETS 

AS OF DECEMBER 31, 2016 AND 2015 

Current Assets: 

Cash and Cash Equivalents 
Accounts Receivable - Net of 

Allowance for ,Doubtful Accounts 
in the Amounts of$119,000 and 
$113,553, respectively 

Prepaid Expenses and Other 
Current Assets 

Due From Officers 

Due From Affi[iates 

Total Current Assets 

$ 

2016 

4-31,757 

5,407,937 

120,859 
103,052 

1,313,967 

7,377,fi72 

Property and Equipment: 
Furnihlre and FlXtures 
Leasehold Jrrprovements 
Transporta6on Equipment 

839,285 
97,854 

255,286 

2015 

$ 438,229 

6,484,684 

244,170 
100,861 
663,505 

7,931,449 

797,455 
97,854 

147,485 

Total 1,192,425 1,042,794 

Less: Accumulated Depreciation and Amorti:zafion 936,233 884,281 

Property and Equipment - Net 256,192 158,513 

Other Assets: 
Security Deposits 
Customer Account Acquisition Cost 
GoodwiU 

Total Other Assets 

Total Assets $ 

4,714 
247,000 
103,500 

355,214 

7,988,978 

See Independent Accountants' Review Report and 
Notes to Combined Financial Statements. 

2,954 
247,000 
103,500 

353,454 

$ 8,443,416 
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CAMBRIDGESECURITYSERVTCESGROUP 
COMBINED BALANCE SHEETS {CONTINUED) 

AS OF DECEMBER 31 2016 ANO 2015 

LlABILITIES AND SHAREHOLDERS' EQLJITY 

2016 
Current Liabifrties: 
Bank Line of Crecfd 
Current Poraon of Notes Payable 
Accounts-Payable and Accrued E"Jq)enses 

(lndudes$504,591 and $257,331, 
respectively, related to combined 
variab[e interest entities) (A) 

Due To Affiliates 

$ 2,769,790 
30,440 

2,559,467 
13,355 

Total current Liabilities 5,373,052 

otherl.iabifmes: 
Notes Payable- Net of Current 

Portion 
Deferred Rent Bq:iense 

89,115 
168,688 

T otai Other Liabiflties 257,803 

Tot.al Liabifrties 51630,855 

Sharehoider.11 Equity: 
Common stock 
Retained Earnings 

1,400 
2,356,723 

Total Shareholders' Equity 2,358,123 

Total Liablfrties and 
and Sharehofdera' Equif;y $ 7,988,978 

2015 

$ 2,943,583 
17,622 

2,135,726 

5,096,931 

20,467 
154,489 

174,955 

5,271,&ff 

1,400 
3,170,129 

3,171,529 

$ 8,443,416 

.of 
(A) Greditors of 1hese fiabilities do not have recourse to Cambridge Security SeNices Corp. -

New York's general credit. 

See Independent Accountants' Review Report and 
Notes to Combined Fn,ancial Statements. 
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CAMBRIDGE SECURITY SERVICES GROUP 
COMBINED STAlEMENTS OF OPERATIONS 

FOR THE YEARS ENDED DECEMBER 31 2016 AND 2015 

PERCENT PERCENT 
OF OF 

2016 2015 ~ ~ 

Revenue $30,353,136 i00.0 % $28,131,144 100.0 % 

Direct Expenses 25,110,108 _gr 23,353,654 _ru 

Gross Profit 5,243,028 17.3 4,777,490 i6.S 

. Selling, General and 
Adminis1ralive Expenses 5,967,700 _.1M. 5,150,158 __1g 

Loss From Operations (724,672) ___@ (372,668) _Jtfil 

01ber B<pense: 
Interest E,:pense (58240) (0.2) (66,510) (0.2) 

-Loss on Disposition of 
Property and Equipment (2,004) 

Total Other}:)(pense {58,240) {68,514} ~ ~ 

Loss Before Pn:>vision for 

State lncome TaJ<eS (782,912) (2..5) (441,182) (1.5) 

Provision fur State lncome Taxes 7,994 11,251 

Net Loss $ (790,906) ~% $ {452,433) ~% 

See Independent Accountants• Revlew Report and 
Notes to Combined Financial Statements. 
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CAMBruDGESECURTTYSERVICESGROUP 
COMBINED STATEMENTS OF SHAREHOI.DERS' EQUITY 
FOR THE YEARS ENDED DECEMBER 31. 2016 AND 2015 

-~.· 

Balance - January 1, 2015 

Net Loss 

Distn'bution to Shareholders 

Balance - Decerrber 31, 2015 

Net Loss 

Distribution to Shareholders 

Balance- Decerrber31, 2016 

-; 

:.._ 

COMMON RETAJNED 
STOCK EARNINGS 

$ i,400 $ 3,665,062 

(452,433) 

(42,500) 

1,400 3,170,129 

(790,906) 

{22,500) 

$ 1,400 $ 2,356,723 

See lndependentAccouni.ants' Review Report and 
Notes to Combined Financial statements. 

52 of 117 



CAMBRlDGE SEGUR.TTY SERVICES GROUP 
COMBINED STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED DECEMBER 31 2016 AND 2015 

2016 2015 

... 

Cash Flows From O~rafing Activities: 

Net Loss 
.Mjustments to Reconcile Net Loss to Net 

Cash Flows Provided by (Used for) 
Operating Ac:tivities; 

· Bad Debt Provision 
Depredation and Arrortizafion of Property and Equipment 
Loss on Disposition of Property and Equipment 
Deferred Rent E>:pense 
Changes in Operating Assets and Liabifrties: 

Accounts Receivable 
Prepaid Expenses and Other Current Assets 
Security Deposits 
Accounts Payable and ~crued Expenses 

$ (790,906) 

34,577 

51,952 

14,199 

1,042,170 
123,311 

{1,760} 
423,741 

$ (452,4-33) 

180,043 

48,729 
2,004 

19,014 

(653,817) 

(211,794) 

{1,696) 
359,854 

Net Cash Flows Provided by 
(Used for} Operating Activffies 897,284 Q:10,096} 

Cash Flows From Investing AciMlies: 
Due From Officers 

Due From Affiliates - Net 
Purchases of Property and Equipment 

(2,191) 
(650,462) 

(48,831) 

233 
{192,061) 

(3,000) 

Net Cash Flows Used tor 
Investing PciMl:ies (701,484) (194,828) 

•:, 

Gash Rows From Rnancing Activities: 
Bank Line of Crecfit - Net 
Principal Payments on Notes Payable 
Distrihuuon to Shareholder 
Due to Affiliates - Net 

(173,793} 
(19,334) 
(22,500) 
13,355 

1,200,000 
(9,931) 

(42,500) 

Net Cash Flows Provided by 
(Used for) Financing Activities (202,272) 1,147,569 

See Independent Accountants' Review Report and 
Notes to Combined Financial Statements. 
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CAMBRIDGE SECURITY SERVICES GROUP 
COMBINED STATEMENTS OF CASH FLOWS {CONTINUED} 

:.; FOR THE YEARS ENDED DECEMBER 31 2016 AND 2015 
l ··-

I 

2016 2015 

Net Increase (Decrease) in Cash and Cash Equivalents (6,472) 242,645 

Cash and Cash Equivalents - Beginning of Year 438,229 195,584 

Cash and cash Equivalents - End ofYear $ 431,757 $ 438,229 

SUQQtemental Disclosures of Cash Flow 

fnt'ormafion: 
Cash Paid During tile Year for. 

.. .. Interest $ 58,240 $ 66,510 

· .. State Income Taxes $ 7,994 $ 11,251 
,. 

sue:e1ernental Disclosure of Noncash 

:; .. investing and Rnancing Activities: 
P.cquisffion of Equiprrent Rnanced \Mth 

No_tes Payable $ 100,800 $ 22,317 
\ 
-' 
!' 

See ln~epem:te_ntAccountants' Review Report and 
N~ to Comhtned Financial statements_ 
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CAMBRIDGE SECURITY SERVICES GROUP 
NOTES TO COMBINED FINANCIAL STATEMENTS 

DECEMBER 31 2016 AND 2015 

Note 1 - Nature of Business and Summary of Significant Accounting Policies; 
Nature of Business - Cambridge Security SeJVices Group (the *Company") is comprised of five operating 
entities: Cambridge Security Services Corp. - New York {"NY"}, Cambridge Security Services Corp. -
New Jersey ("NJ"), Cambridge Security Services Corporation ~ Florida ("FL''), Cambridge Security 
Services Corporation - Nevada {"NV") and Cambridge Security Services Corporation - Pennsylvania 
("PA"). Each is engaged primarily in providing security guards and other security services for commercial 
and residential properties. 

Principles of Combination - Financial Accounting Standards Board ("FASS") Accounting Standards 
Cot:fmcation ("ASC") Topic 810, Subtopic 10 requires certain variable interest entities ("VIEs") to be 
consolidated by the primary beneficiary of the entity if the equity investors in the entity do not have the 
chaf.ac):erisfics of a controlling financial interest or do not have sufficient equity at risk for the entity to 
finance its acwities without additional subordinated financial support from other parties. 

MaJi~gement anaJyz.es the Company's variable interests by both qualitative and quantitative reviews. 
Quafd:ative analysis is based on an evaluation of the design of the entity, its organizational structure 
inclu9ing decision making ability and financial agreements. Quantitative analysis is based on the entity's 
fore~ cash flows and the likelihood it will need financial support 

The combined financial statements include the accounts of NY and the four VIEs mentioned above (NJ, 
FL, NV and PA), of which NY has been deemed their primary beneficiary because it acts as manager of 
their operations and has tile power to direct activities of the entities that most significantly impact their 
perlp11Tiance. NY afso has exposure to file losses of the entities. AD transactions and balances between 

-~ NY and the VIEs have been er1minated upon combinafion. See Note 8 for further information. 

Re~enue Recoanition ~ The Company recognizes revenue when services are rendered to customers. 

Cash ~guivalents - The Company considers money market funds to be cash equivalents. 

Accounting Estimates - The preparation of combined financial statements in confom,ity with accounting 
P.rinciples generally accepted in the United States of America requires management to make estimates 
and. assumptions that affect the reported amounts of assets and Uabilities and disclosure of contingent 
assets and fiabHities at the date of the financial statements and the reported amounts of revenues and 
eixpenses during the reporting period. Actual results could differ from those estimates. 

AGCountsReceivable -Accounts receivable is stated at the amount management expects to collect from 
ol!isfanding balances. Management provides for probable uncoflectible amounts through a charge to 
eammgs and a crecfit to a valuation allowance based on its assessment of the current status of indMdual 
accounts. Balances that are still outstanding after management has used reasonable colfection efforts 
are written off through a charge to the valuation allowance and a credit 1o accoun1s raceivabfe. 

Accounts receivable is recorded net of an allowance for expected losses. The allowance is estimated 
from liistorical performance and projections of trends. 

Pr_operty and Egufpmenl - Property and equipment ls stated at cost Additions, renewals and 
i[11P,rovements of property and equipment, unless of relatively minor amounts, are capitalized. 
~xpenditures for maintenance and repairs are expensed as incurred. The cost of property and equipment 
retired_ or sold, together with the related accumulated depreciation or amortization, is removed from the 
appropriate accounts, and the resulting gain or loss is included in the combined siatement of operations. 

Dep·reciafion and amortization of property and equipment is computed using various methods over the 
estimated useful lives of the related assets. 
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CAMBRIDGE SECURITY SERVICES GROUP 
NO1ES TO COMBfNED F(NANCIAL STATEMENTS {CONTINUED) 

DECEMBER 31, 2016 AND 2015 

Note 1 - Nature of Business and Summary of Significant Accounting Policies {Continuedt 
Promotion and Advertising Costs - Promotion and advertising costs are charged to operations when 
incurred. Promotion and advertising costs forthe years ended December 31, 2016 and 2015 amounted 

·.J to $252, 195 and $235,650, respectively. 

Goodwill and Customer Account Acquisition Cost- Goodwlll represents the excess of cost over fair value 
of- net assets acquitt!d in a transaction that occurred in Man:h 2008. In October 2008, the Company 
purchased a c1.1Stomer account 

In accordance with FASB ASC Topic 350, Sublopic 20; the Company evaluates both goodwill and the 
customer account acquisitlon cost on an annual basis for potential impainnent. Management has 
•estimated that 1here is no impaim,ent to either asset for the years ended December ~1. 2016 or 2015. 

Deferred Rent Expense - The Newark, NJ office space lease includes scheduled base rent increases 
over the temi of the lease. The total amount or rent being charged to operations each year is based 
on tf:ie~raight-line method of all paymenfs for base rent due over the term of the lease. The Company 
h~s ~rd~ a deferred rent liabifityto account for the dlfferen~ between the actual payments and the 
stra~ght-line expense, which wilf reverse in future years when actual payments exceed the straight-line 
expense. 

Income Taxes - The Companies have eJected to file their Federal and State income tax returns as S­
Corporations and, as sudl, are generally not requirecf to pay income taxes except for minimum State 
faxes. (ncomefrum the companies rs iridudible by the shareholders on theirindMdual income tax reiums. 

Accounting fur Uncertainty in Income Taxes - Management has eval~ated the tax pos!fions taken on 
returns for open years and those expected to be taken on returns for the year ended December 31, 2016. 
It .is management's belief that there are no material tax positions that are unlikely to be sustained upon 
examination by tax authorities. Accordingfy, no liabilif¥ fur uncertain fax posilions has been reflected in 
these ffnancia statemems.. 

Presentation of Certain Taxes - The Company collects various taxes from customers and remits these 
amo_unts to· applicabre taxing authorities. The Company's accounting policy ls to exclude these taxes 
ft.um revenue and direct expenses. 

SUbseguern: Events - The Company evaluates events and transactions occuning subsequent to the 
date of the cqmbined financial statements for matters requiring recognition or cfisdosure. The 
accompanying combined financial statements consider events through August 10, 2017, the date the 
combin~ tinahcial statemenh:i were available to be issued · 

Reclassifications - Certain reclassifications have beeo made to the December 31, 2015 combined 
fu:.fanclal ·statements in order for them to conform to the December 31, 2016 presentation • 

.Nots 2 -Related Party transactions: 
· D1:1e :from Officera - The Company periodically makes advances to and receives advani:-es from the 

· officers. These advances are unsecurt!d, do not bear interest and are due on demand. 

D:ie totrrom Affiliates - The Company made advances to and received advances from enfities owned in 
p~rt by ohe of the Company's shareholders. The advances are unsecured, do not bear interest and are 
due on d~mand. 

56 of 117 



CAMBRIDGE SECURITY SERVICES GROUP 
NOTES TO COMBfNED RNANClAL STATEMENTS {CONTINUED) 

DECEMBER31 2016AND 2015 

Note 3 - Bank Line of Credit 
The Company has a $3,000,000 revolving lrne of cradit with a bank, Borrowings under this line are in 
the form ofa demand note bearing interest payable afthe higher of 5.25% or the prime rate as published 
in The WaU street Journal plus 1.75%. The interest rate at December 31, 2016 was 5.50% as of 
December 31, 2016. Borrowings under the line cannot exceed 80% of efigible accounts receivable, 
are collateraf12ed by substantially al[ of the assets of the Company, and are personally guaranteed by 
the principal shareholder. The demand note and revolving line of credit both expire on August 30, 
2017. The note requires that the Company maintain certain financial conditions and an operaiing 
account at this bank with a minimum balance of$50,000. 

Note 4 - Notes Payable: 
Notes payable as of December 31, 2016 and 2015 consist of the following: 

Notes payabfe - finance CO!ll)antes - payable 
in aggregate rronfhly installments of $2,705, 
including intsrest at a range of 0.00% to 
6_39%. expiring 2018 - 2022. The notes are 
coliaferaized by 1he related lransporlation 

,;·· equlpment 

Total 

Less: Current Portion 

$ 119,555 

30440 

$ 38,089 

17622 

lang-1Erm Portion 

Maturities of me notes are as foDows: 

$ 89115 $ 20467 

Year Ending 

Deceni>er 31. 

2017 
2018 

2019 

2020 
2021 
2022 

$ 30,440 

27,634 

19,274 

19,517 

18,933 
3,751 

Total $ 119 555 
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CAMBRIDGE SECURITY SERV1CES GROUP 

NOTES TO COMBINED RNANCfAL STATEMENTS (CONTINUED) 
DECEMBER 31. 2016 AND 2015 

Note 5 - stock: 
Common stock as of both December 31, 2016 and 2015 consists of the following: 

Carroridge Security Services Corp. -

NewYork 

Corrm:in Stock - No Par Vaile; 
500 Shares Al.llhorized, 
472 Shares Issued and 
200 Shares OtJ!slanding. $ 1,000 

NewJersey 

Corrmon stock - tb Par Value; 
1,000 Share Authorized, 
100 Shares Issued and 

outstanding 100 

Carrfaidge Securify Sen.ices Corp. -

Florida 
Colnm:Jn Stock- N:> Par Vaf!.Je; 

100 Shares Authorized, issued 

and Oufs'landing iOO 

Cambridge Security Ser.ices Corp. -
Nevada 

Common Stock- No Par Value; 

100 Shares Ar.llflorized, Issued 
and OUtstanding 100 

Carmidge. Sect1rity Ser,ices Corp. -

Pennsylvania 

Camm::m Stock- No Par Value; 
100 Shares Authorized, Issued 
and Ou15tanding 100 

-~ :. 
Tofal $ 1,400 J. 

,.· 
-T"� 

t_ Note·s -.Commitments and Confinaendes: 
i. 

·<?pe~ng Leases - The Company entered into a ten-year lease agreement for office space located in 
M2ui9attan, New York commencing in April 2012.. This lease requires monthly payments of $8,500, 
esc.alatiFlg tb $11,083 in year ten, plus a pro rata share of real estate tax escalations and various other 
eXP.ens~, as applicable: This lease also requires the personal guarantee of the Companys majority 
own~. · 
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CAMBRIDGE SECURITY SERVICES GROUP 
NOTES TO COMBINED RNANGIAL STATEMENTS {CONTINUED} 

DECEMBER 31 2016 AND 2015 

Note 6 - Commitments and Contingencies (Continued}: 
Operating Leases (Continued) - The Company entered into a ten-year lease agreement for office space 
located in Newark, New Jersey commencing in April 2012, with a five-year renewal option. This lease 
requires monthly payments of $19,133, escalating to $25,981 in year ten, pfus a pro rata share of real 
estate tax escalations and various other expenses, as appfrcabfe. in conjunction with this !ease, the 
landJord requires a letter of crecfit in itJe amount of $114,800 as of December 31, 2015, decreasing to 
$51,022 In 2020. in association With this letter of crecfit, the bank requires an operating account at this 
b?,ink with a minimum balance of $57,400. 

The Company entered into a five-year lease agreement for office space located in Fort Lauderdale, 
Florida commencing February 2014. This lease requires monthly payments of $4,697, esca(afing 
annually to $5,286 in year five, plus a pro-rata share of building operating costs over a base amount 

The Company entered into a two year and one month lease agreement for office space located in Norin 
Palm Beach, Florida commencing January 1, 2016. This lease requires monthly payments of $1,696, 
escalating by 3% in the second year, pius electricity, gas, telephone and various other expenses, as 
app{ica~[e. Additionally, commencing on the anniversary date of the lease, the Company shatf pay the 
lessor 5% of the increase, if any, of reaf estate taxes. 

The Company entered into a one year lease agreement for office space located in Philade¾phia, 
Fl!;nnsylvania on April 11 2016. The lease requires monthly payments of $600. The Company renewed 
th!s Jease for an adcfitional year on April 1, 2017 at a monthly payment of $675. 

The Company entered into a one year lease agreement for office space located in Bonita Springs, Florida 
commencing August 1, 2016. This lease requires monthly payments of $880. The Company renewed this 
lease for an additional year at a monthly payment of$900. 

Lease expense for all long-term office space, equipment and vehicle leases for the years ended 
Becember 31, 2016 and 2015, including leases expiring during the years, were $541,766 and $514,883, 
respectively. 

The C0mpany is currently renting office space located in Toms River, New Jersey on a month-to-month 
b_~$is. ijr.ider.fuis arrangement. total rent expense forthe years ended December 31, 2016 and 2015 was 
$1i, 167 and $11,825, respectively. 

The Cpmpany is currently renting office space located in Miami, Florida on a rnonth--to-month basis. T atal 
rent .e:xpense for each of the yeara ended December 31, 2016 and 2015 was $6,875 and $7,500, 
resp~cttv~[y. 

~e (;ompany rented office space located in Naples, Florida on a month-.to-month basis until September 
201-~. Total rent expense for each of the years ended December 31, 2016 and 2015 was $2,738 and $0, 
resp!=!ctive]y. · 
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CAMBRIDGE SECURITY SERVlCES GROUP 
NOTES TO COMBINED ANANCIAL STATEMENTS {CONTINUED) 

DECEMBER31 2016AND 201"5 

Nate 6 - Cammff.ments and Contingencies {Continued): 
· Qperafmg Leases (Continued) - Fufure minimum lease payments under non-cancellabfe leases are as 

foUows: 

Year Ending 
Deceniler 31 

2017 $ 542,042 
2018 503,345 
2019 432,766 

2020 434,995 
2021 444,116 
2022 & ThereaflEr 215 995 

Total $ ~~2§9 

Union Contracts - The Company has entered into contracts with various local chapters of the National 
llBion of:Security Officera and Guards. These contracts apply to a limited number of sites. The majority 
of sites where the Company provides security services are nonunion. These unions provide for various 
·1:1o~dy increases for onion employees over the life of the contracts, among ofherprnvisions. The contracts 
have expired, and the Company has a verl>af agreanent with 1he Union in which alf terms and conditions 
r~in-the same as the previously expired contracts until a new union contract has been ratified. 

Lifiqation - The Company is a defendant in various legal proceedings arising in the nonnal course of its 
P'~sine;ss. SubseqJ.Jent to December 31, 2016, two cases have been fully acf.fl.Idjcated and settlement costs 
Ia cqrmection with these legal proceedings t,taied $64,225. One case h~ not been fully adjudicated as 
.of August 10, 2.0i7 and it is estimated that the maximum settlement cost will be no mare than $25,000 • 
. Thg.amoupt accrued as of December 31, 2016 in connection With settlTng these cases is $85,000. 

Note-7· -·Ganc:satations of Credit Risk: 
· . .f1~anclaf instruments 'Which potentiaUy subject the Company to concentrations of crecfit risk consist 

.Prio/;fpally of cash and cash equivalents and trade accounts receivable. 

~~:ar:id Cash Em.rivalenfs -The Company places its cash and cash equivalents with financial 
1~utions. · At times, such iTIVestments may be in excess of Federally insured limits. As of December 
~1., ·2016, there were no balances in excess of this frnit. The Company has not experienced any Tosses 
rel~ed to 1:iiese balances. 

A~ts ~ceivabie ~ Concentrations of credit risk with respect to trade accounts rereivable are Jimited 
-~a_e:.to the large n4mber of customers comprising the Company's customer base, and their dispersion 
acnol?S f'!:lany cfrt'ferent industries and geographies. The Company routinely assesses the financial 
:Strength. of ~ customers and, as a consequence, believes that its trade accounts receivable credit risk 
e>q:iq~ is. urnit~d. Generally, the Company does not require collateral or other security to support 
C!:!_~er 1t:£eivabJes. 

: -Ntite 8. .:.Var.ialile .fnterest. Entities: 
. . . ~e-.Cpmpiariy has.determined that aI! affiliates included in these combined financial statements f'NJ'', 

..,Fe;_ ~NV" an<;I ·RA") are variable interest entities with NY as the primary beneficiary. However, the 
C~~~a.hy miiis ch0sen notto comply with the consolidation provision oflhe FASBASC and, instead, has 
-ch?ser.i to·p~~ent combined financial statements because management belreves it is a more relevant 
P:~er-tbffion of the iinanciaI rasults of the Company. . 
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CAMBRJDGE SECURITY SERVICES GROUP 
NO1ES TO COMBINED F1NANC1AL STATEMENTS (CONTINUED) 

DECEMBER 31. 2016AND2015 

Note 8 - Variabre Interest Entities (Continued): 
As of December 31, 2016 and 2015, the combined financial statements include tile following assets and 
liabilities of the VlEs, net of any amounts due to NY: 

2016 

NJ FL NV PA 
current.Assets $ 657,718 ~ 915,009 $ 14,259 $ 46,791 

Proper!¥ and Ecµpmert - Net 62,352 186,792 

Off.er.Assets 103,500 -4,714 
.. Cu.rent Llablifies 192,585 339.314 1,662 1,470 

otier U.Dilll!es 168,688 BS.115 

2015 

NJ FL NV PA 

Ctlrrerd: Assets $ 753,479 $ 359,475 $ 14,002. ~ 1,024 

Properw and Equiptrelll:- fli:!t 86,037 60,102 
Qlherf!,$,S/3S• 103,500 2,954 38,195 

Current Liatililies 195,876 72,301 125 

Olher Llablliffes '154.489 20,201 

As of December 31, 2016, NY was advanced $1,104,512 from NJ and $87,174 from NV, and provided -f 
advances of $1,796,437 to FL and $53,519 to PA As of December 31, 2016 NJ provided advances of 
$155,026 to FL, $200 to NV and $2,500 to PA As of December 31, 2016, NV was advanced $84,000 

· irom fl, $2,000 from PA. As of December 31, 2015, NY was advanced $1,060,882 from NJ and $2,814 
from NV and provided advances of$2, 139,951 to FL and $39,205 to PA As ofDecember31, 2015, NJ 
provided advances of $164,727 to FL, $200 to NV and $2,500 to PA These cash advances were given 

for working capital. 

Credito.rs of the VIEs do not have recourse to NY's general credit. See Note 1 for additional information • 

. Note· 9 --Major. VeFJdors: 
· · .J;>uichases "from the Company's largest vendor for the year ended December 31, 2016 was $1,117.000. 

Qtrtstanding accounts payable to this vendor as of December 31, 2016 was $280,800. 

No otfJer Vendor accounted for more than 10% of purchases for the year ended December 31, 2016. 
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CAMBRIDGE SECURITY SERVJCES GROUP 
.. SCHEDULES SlJPPOR11NG COMBINED STATEMENTS OF OPERATIONS .::.,. 

DECEMBER31 2016AND2015 

2016 
Direct E;,cpenses: 
Salaries: 

Guards $14,903,519 
Managers and Supervlsora 725,937 

Payrolf Taxes 1,705,818 
OfherTaxes 32,277 
Empl!lyee Benefits 464,412 
tnsurance 975,774 
Automobile 80,449 
Telephone and Radio 15,670 
Unil'omis · 948,977 
Site and Job Expenses 217.312 
Consultants ' 5,039,963 

Total Direct Expanses $25,110.108 

Selling General and Mministrative 

~= 
Salaries: 

Officer.. $ 930,023 
.Administrative 1,024,686 
Sales 331,318 

P?Yro!I Taxes 210,525 
QtherTa,es 2,171 
EmpJqyee Benefits 134,205 
Payroll Processing 122,638 
Pronmon and h:lvertislng 252,195 
eomnissions 320,404 
Insurance 257,202 

. Office Si.lpplles and E,cpense 361,735 
Travel 108,416 
AI.JtrinJobiie 317,220 
Meals and Entertainment 74,113 
·Telephone and Radio 87,389 
Computer and i:rtemet 26,192 
C~suHants 
.Pr~fessfonal Fe,.,...s 669,756 
R~ntan~ Real Estate Taxes 481,493 
Lftllitie,s • 30,556 
Repaiis 90!l Maintenance 10,241 
Bank and Crecfrt: Card Fees 43,693 
Bad ·l:Jebt Provision 34,577 
n·eprec!ation and AmotiizatJon of 

Propetfy and Equipment 51,952 
lt1igatiot:1 Confingency · 85,000 

Total Selfing, General and 
Administrative Expenses $ 5,967,700 

See lridependentAccountants' Review Report 

49.1 % 
2.4 
S.6 
0.1 
1.5 
3.2 
0.3 
0.1 
3.1 
0.7 
~ 

% ~ 

3.1 % 
3.4 
1.1 
0.7 

0.4 
0.4 
0.8 
1.1 
0.8 

1.2 
0.4 
1.0 
0.2 
0.3 
D.1 

22 
1.6 
0.1 

0.1 
0.1 

0.2 

~ 

~ % 

~ 

$ 14,356,669 
673,730 

1,783,632. 
31,207 

584,097 
973,245 
101,874 

16,684 
842,144 
145,042 

3,845,329 

$ 23,353',654 

$ 941,957 
749,915 . 
193,945 

1~9.291 
1,127 

129,506 
88,713 

235,650 
348,n4 
256,596 
330,524 

44,217 
205,546 

82,964 
81,261 

5,000 
520,352 
474,210 

34,033 
6,278 

21,527 
18�,043 

46,729 

$ 5,150,158 

51.0 % 

2.4 
6.3 
0.1 
2.1 
3.5 
0.4 
0.1 
3.0 
0.5 

~ 

~% 

3.3 % 

2.7 
0.7 
0.6 

0.5 
0.3 
Q.8 

1.2 
0.9 
1.2 
0.2 
0.7 
0.3 
0.3 

1.8 
1.7 
0.1 

O.i 
0.6 

0.2 

% ~ 
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;.; •.. - ,. -, , CERTIFIED PUBLIC ACCOUNTANTS 
· · : &: BUSINESS CONSULTANTS C.'HeSfNUl RIDGE • .-..y ' N!:Wfllf1'(,H. NY 

Goldstein, Kar!ewicz & Goldstein, 1.1P 

INDEPENDENT ACCOUNTANTS' REVIEW REPORT 

Attachment# ___ j_ __ _ 
The Board of Directors 
Cambridge Security Services Group 7 Page &9 of __ q___ 
90 Mulbeny Street 
Newark, NJ 07102 

We have reviewed the accompanying combined financial statements of Cambridge Security Services Corp. -·New 
York, Cambridge Security Services Carp. - New Jersey, Cambridge Security Services Corp. - Florida. and 
Cambridge Security Services Corp. - Nevada (together "Cambridge Security Services Group" or "Company") (S­
Corporations). which comprise the combined balance sheets as of December 31. 2015 and 2014, and the related 
combined statements of operations. and shareholders' equity, and cash flows for the years then ended, and the 
related notes t~ the combined financial statements. A review includes primarily applying analytical procedures to 
management's financiaf data and making inquiries of Company management. A review is substantially less in 
scope than an audit, the objective of which is the expression of an opinion regarding the combined financial 
statements as a whole. Accordingly, we do not express such an opinion. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentatlon of these combined financial statements in 
accordance With accounting principles generally accepted in 1he United States of America; this includes the design, · 
implementation, and maintenance of internal control refevant to the preparation and fair presentation of combined 
financial statements that are free from material misstatement whether due to fraud or error. 

Accountants' Responsibility 
Our responsibility is to conduct the review engagements in accordance with Statements on Standards for 
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the AICPA. 
Those standards require us to perform procedures to obtain limited assurance as a basis for reporting whether we 
are aware of any material modifications that should be made to the combined financial statements for them to be in 
accordance with accounting principles generally accepted in the United States of America. We befieve that the 
results of our procedures provide a reasonable basis for our conclusion. 

Accountants' Conclusion 
Based on our reviews, except for the Issue noted in the Known Departure from Accounting Principles Generally 
Accepted in the United States of America paragraph, we are not aware of any material modifications that should be 
made to the accompanying combined financial statements in order for them to be in accordance with accounting 
principles generafly accepted in the United States of America. · 

Known Departure from Accounting Principles Generally Accepted in the United states of America 
/!s more fully descnbed in Note 8 to the combined financial statements, the Company has not applied certain 
provisions of Accounting Standards Cocfrfication {"ASC") Topic 810, Subtopfc 10. Management has chosen to 
combine instead of consolidate the accounts of the affiliates with ·those of Cambridge Security Services Corp - NY. 
The ASC requires that the.financial statements present a consolidation of the accounts of these affiliates, w_hich the 
Company has determined are variable interest entities and in which the Company holds a variabfe interest and is 
the primary beneficiary. The effects of this departure from accountlng principles generally accepted 1n the United 
States of America on financial position, results of operations and cash flows have not beeri detennined. 

777 Chestnut Ridge ~ocd l Suite 301 I Chesmvt Ridge, New York 10977 I 1H 845.356.6 WO I t·A:\ 845.356.2560 
254 Route UK I Su~e202 I Newburgh. NcwYork 12550 I 1u S45.567.3600 I i.-.t 845.567,3034 

,,.,,.,. accoumantS@gkgcpa.com r www.gkgcpa.com 
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:� .CTKTIFIED Pl_iilUC ACCOUNTANTS f."HESTNt., r Rl()Gf, t..~· • Nf.WflURGl-t. NY 
. & BUSINESS CONSULTANTS 

··. Gotdstein, Karlewicz: & Gok!stein, UP 

Supplementary [nformation 
The supplementary irrfonnation corrtalned on page 15 is presented for purposes of additlona} analysis and is not ~ 
required part of the basic combined financial statements. The infonnation rs the representation of management 
We have reviewed the irtfonnation and. based on our reviews, we are not aware of any material modfficafions that 
should be made to fhe tnforrnatio!l in order for it to be in accordance with accounting principles generally accepted 
in the United States of America. We have not audited the information and, accordingfy, do not express an opinion 
on such infonnation. 

Certified PublicAccountants 

Chestnut Ridge, New York 
July 26·, 2016 
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CAMBRIDGE SECURITY SERVICES GROUP 
COMBlNED BALANCE SHEETS 

AS OF DECEMBER 31, 2015AND 2014 

Current Assets: 

Cash and Cash Equivalents 

Accounts Receivable - Net of 
Alfovvance for Doubtful Accounts 

in the Amounts of $113,553 and 
$108,855, respectively 

Prepaid E),penses and Other 

Current Assets 
Due From Officers 

Due From Affiliates 

Total Current Assets 

Property and Equipment 

Furniture and Fixtures 
Leasehold lmproverrents 

Transportation E_quipment 

Total 

Less: Accurn..Jlated Depreciation and Amortization 

Property and Equipment - Net 

other Assets: 

Security Deposits 
Customer Account Acquisition Cost 
Goodwi11 

Total Dther Assets 

Total Assets 

See ln~er:,end~tAccountants' Review Report and 
Notes to Combined Financial Statements. 

2015 

$ 438,229 

6,486.224 

244,170 
100,861 
663,505 

2014 

$ 195,584 

6,012,450 

32,376 
101,094 
471,444 

7,932,989 

797,455 

97,854 
147,485 

1,042,794 

884,281 

158,513 

2,954 
247,000 
103.500 

353,454 

$ 8,444,956 

6,812,948 

800,793 

97,854 
122,168 

1,020,815 

836,886 

183,929 

1,258 

247,000 
103,500 

351,758 

$ 7,348,635 
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CAMBRfDGE SECURITY SERVICES GROUP 
COMBINED BALANCE SHEETS (CONTINUED) 

AS OF DECEMBER 31, 2015 ~D 2014 

,. LIABILITIES A/\0 SHAREHOLDERS' EQUITY 
• .. 

Current Liabilities; 

Bank Line of Creait 
Current Porffon of ltites Payable 

Accounts Payable and Accrued E>:penses 
(Tncludes$257,331 and $239,760, 
respectively, reJaf.ed to combined 
variable interest entities) (A) 

Total Current Liabilities 

Other Liabiliiies: 

llbtes Payable - Net of Current 
Portion 

Deferred Rent E)q:>ense 

Total Other LiabHities 

Total liabilities 

Shareholders• Equity: 
Common Steck 
Retained Earnings 

Total Shareholders' Equity 

Total Liabilities and 
and Shareholders' Equity 

2015 

$ 2,943,583 

17,622 

2,135,726 

5,096,931 

20A67 
154,489 

174,956 

5,271,887 

1,300 
3,171/69 

2014 

$ 1~743,583 
10,197 

1,nS,872 

3,529,652 

15,506 
135,475 

150,981 

3,680,633 

1,300 
3,666,702 

3,173,069 3,668,002 

$ 81444,956 $ 7,348,635 

(A) Creditors of these liabilities do not have recourse to Cambridge Security Services Corp. -
New York's general credit 

See ln~ependent Accountants' Review Report and 
Notes to Combined Financial Statements. 

68 of 117 

http:reJaf.ed


CAMBRIDGE SECURITY SERVICES GROUP 
COMBINED STATEMENTS OF OPERATIONS 

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014 

Revenue 

Direct Expenses 

Gross Profit 

Selling, General and 
Administrative El(penses 

Income (Loss) From Operations 

Other lncome {B<Dense): 

Interest Income 

Interest 5:pense 
loss on Disposition of 

Property and Equipment 

Total other E:xpense 

Income (Loss) Before Provision for 

state Income Taxes 

Provision for State Income Taxes 

Net lncome (Loss) 

See lndependentAccountants' Revtew Report and 
Notes to Combined Financial Statements. 

2015 

$28,131,144 

23,353,654 

4,7TT,490 

5,150,158 

(372,668) 

(66,510) 

{2,004) 

{68,514) 

(441,182) 

11,251 

$ (452,433) 

2014 

$29,798,269 

24,513,274 

5,284,995 

4,785,135 

499,860 

8 
(45,408) 

{3,456) 

(48,856} 

451,004 

11,611 

$ 439,3!;13 
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CAMBRIDGE SECURITY SERVlCES GROUP 
COMBINED STATEMENTS OF SHAREHOLDERS' EQUffY 
FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014 

_. COMMON 
STOCK 

., Balance- January 1, 2014 $ 1,300 

"' Net.Income 

RETAINED 
EARNNGS 

$ 3,227,309. 

439,393 
; 

Balance- December 31, 2014 1,300 3,666,702 :, 
'r 

·~= Net Loss (452,433) 

.;~ 
·. ~ Disbibution to Sharehofder (42,500) 

Balance • December 31, 2015 $ 1,300 $ 3,171,769 

··-

?· 

·=· 
:-

Se~ Iridependent Accountants' Review Report and 
Ni;ft.es 1° Combined Financial Statements. 
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CAMBRIDGE SECURflY SERVICES GROUP 
COMBINED STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED DECEMBER 31 2015 AND 2014 

2015 

Cash Elo\'\IS From OQerai:ing Activffies: 

Net fncome (Loss) $ {452,433} 
Adjustments to Reconala Net Income (Loss} to Net 

Cash Flov.s Used for Op~rating Activities: 
Bad Debt Provision 180,043 
Depreciation and Amortization of Property and Equipment 48,729 

Loss on Disposition of Property and Equipment 2,004 
Deferred Rent &pense i9,014 
Changes In Operating Assets and Liabilities: 

Accounts Receivable (653,817) 
Prepaid Blpenses and Other Current Assets (211,794) 
Security Deposits (1,696) 
Accx,unis Payable and Accrued Expenses 359,854 

Net Cash Flo'l.5 Used for 
Operating Activlties (710,096) 

Cash Flov,s From l!]vesfina Ac:f:Mfies: 

Due From Officers 233 
Due From Affiliates (192,061) 
Purchases of Property and Equipment {3,000} 

Net Cash Flo\lllS Used for 

Investing ActMl:ies {194,828) 

Cash Flows From Financino Activities: 

Bank Line of Crecfit- 'Net 1,200,000 
Principal Payments on l'btes Payable {9,931) 
Distribution to Shareholder {42,500) 

Net Cash Flows Provided by 
{Used for) Financing Activities 1;147,569 

See ·Independent Accountants' Review Report and 
Notes to Combined Financial Statements. 

2014 

$ 439,393 

21,756 
52,707 

3,456 

26,362 

(466,181) 
76,084 

(333,355) 

(179,778) 

(4,338) 
(40,977) 
(36,719} 

{82,034) 

(1'37,000) 
{10,144) 

{147,144} 
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CAMBRIDGE SECURITY SERVICES GROUP 
COMBINED STATEMENTS OF CASH FLOWS (CONTINUED) 

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014 

Net Increase (Decrease) in Cash and Cash Equivalents 

Cash and Cash Equivalents- Beginning of Year 

Cash and Cash Equivalents- End of Year 

Supplemental Disclosures of Cash Flow 

lnful"Fl"'.ation: 
Cash Paid DUiing the Year for. 

Interest 
state Income Ta:xes 

·-~ 

SUoo!emental Disclosure of Noncash 
investing and Financing Activities: 

Acquisition of Equipment Finan~ Wdh 
N::>te Payable 

-~ 
-~.: 

Se~ lndsp~ndent Accountants' Review Report arid 
.Notes to Combined Flnancial Statements. 

242,645 {408,956) 

195,584 604,540 

$ 438,229 $ 195,584 

$ 66,510 $ 45,408 
$ 11,251 $ 11,611 

$ 22,317 $ 
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CAMBRIDGE SECURITY SERVICES GROUP 
NOTES TO COMBfNED FINANCIAL STATEMENTS 

DECEMBER 31 2015 AND 2014 

Note 1 - Natur.e of Business and Summary of Significant Accounting Policies: 
Nature of .Business - Cambridge Security Services Group (the ~Company") is comprised of four operaf111g 
erifflies: Cambridge Security Services Corp. - New York ("NY"), Cambridge Security Services Corp. -
New Jersey ("NJj, Cambridge Security Services Corporation - Florida ("FL"), and Cambridge Security 
Services Corporafion - Nevada ("NV"). Each is engaged priman1y in providing secutily guards and other 
security s~rvices fur commercial and residential properties. 

P.rihciples of Combination - Financial Accounting Standards Board {"FASB") Accounting Standards 
Coaiflcation eASC-) Topic 810, Subtopic 10 requires certain variable interest entities {"VIEs") to be 
consolidated by the primary beneficiary of the entity if the equity investors in the entity do not have tne 
chiiract~istics of a confrolling financial interest or do not have sufficient equity at risk for the entity to 
finance its activities without additional subordinated financial support from other parties. 

·,:.· 
•;i.· 

-~- ManEigement analyzes the Company's variable interests by both qualitative and quantitative reviews. 
Qualftative analysis ls based on an evaluation of the design of the entity, its organizational structure 
in9ftrding decision making ability and financial agreements. Quar,rl:itative analy.;;is is based on the entity's 
for~sted cash floyws and the likelihood it will need financial support. 

The rombined financial statements include tiie accounts of NY and 1he three VI Es mentioned above (NJ. 
F.L and NV), of which NY has been deemed their prtmary beneficiary because it acts as manager of their 
qperafioris and has the power to direct activities of the entities that most significantly impact their 
perfomii:3nce. NY also has exposure to the losses of the entities. All transactions and balances between 
NY cmc! the VIEs have been eliminated upon combination. See Note 8 for further information. 

Re.':e~u~-Recoqnition - The Company recognizes revenue when services are rendered to customers. 

Cash. Equivalents - The Company considera money market funds to be cash equivalents. 

A~ix,it:1~ing Estimates - The preparation of combined financial statements in conformity with accounting 
prfutjj:)l~ .generally accepted- in the United States of America requires management to make esfimates 

· ~~.-a~t.,imptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
~~~ets_and -liabilities at the date of the financial statements and the reported amounts of revenues and 
e~!IBes during the reporting period. Actuar results could cfrffer from those estimates. 
·•, 

· A~~fs-Receivable -Accounts receivable is stated at the amount management expects to collect from 
.~$tat:idfug balances. Management provides for probable uncollectible amounts through a charge to 
~tn,ij'lgs and a credit to a valuation allowance based on its assessment of the current status of individual 
~ce:94nts. Balances that are stDI outstanding· after management has used reasonable collection efforts 
aFa ~en off through a charge to the valuation allowance and a credit to accounts receivable. 

~D't:lfl~ receivable is recorded net of an allowance for expected losses. The allowance is estimated 
1'.fom. hist9rical perfonnance and projections of trends. 

·. -~rob~~-. and Equipment - Property and equipment is stated at cost. Additions, renewals and 
: IFAPfq"'.t?rnents of property and equipment, unless of relatively minor amounts, are capitalized. 

· ~~~~-_ittu:es fur maintenance and repairs are expensed as incurred. The cost of property and equipment 
~~ea_ oi:- sql~; together \Nlth the related accumulated depreciation or amortization, is removed from the 
?P.P.f.C?p.tiate ·accounts, and the resulting gain or loss is included in the combined s1ateme11t of operations. 

P~~pe~ation and amortization of property and equipment is computed using various methods over the 
·. ·E:~~at~_q Useful ·lives of the mlated assets. 
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CAMBRIDGE SECURITY SERVICES GROUP 
NOTES TO COMBINED FlNANCfAL STATEMENTS (CONTINUED} 

DECEMBER 31. 2015 AND 2014 

Note 1 - Nature of Business and Summary of Significant Accounting Policies (Continued): 
Promotion and Advertising Costs - Promotion and advertising costs are charged to operations when 
incurred. Promotion and advertising costs for the years ended December 31, 2015 and 2014 amounted 
to $235,650 and $133,523, respectively . 

... -. 
·;-· 

Goodwill and Customer Account Acquisition Cost- Goodwill represenra the excess of cost over fair value 
of -r1et assets acquired in a transaction that occurred in March 2008. Jn October 2008, the Company 
purchased a customer account · 

In _accordance with FASS ASC Topic 350, Subtopic 20, the Company evaluates both goodwill and the 
C1Jstomer account acquisition cost on an annual basis for potential impairment Goodwill and related 
accumulated impairment losses previously recorded amounted to $154,000 and $50,500, respectively, 
~ of December 31, 2015 and 2014. Management has estimated that there has been no further 
impairment to either asset for the years ended December 31, 2015 or 2014. 

Bef.erred Rent Expense - The Newark. NJ office space lease indudes scheduled base rent Increases 
over the term of the lease. The total amount of rent being charged to operati9ns each year is based 
om the straight-line method of air payments for base rent due over the term of the. lease. The Company 

· has r;~cor.c;!ed a deferred rent liability to account for the difference between the actual payments and the 
straight-line expense, which will reverse in future years when actual payments exceed the straight-fme 
expense.-

lru:orne Taxes - The Companies have elected to file their Federal and State income tax returns as S­
Ci;irporations and, as such, are generally not required to pay income taxes except fur minimum State 

. taxes ... fncome from the companies is includibfe by the share~fders on their individual income tax returns. 

Accounting for Uncertainty In Income Taxes - Management has evaluated the tax positions taken on 
r.etti~. for open years and those expected to be taken on returns for the year ended December 31, 2015. 
l~ .ts .manage,menfs belief that there are no material tax positions ttiat are unrlkely to be sustained upon 
ex9ff:Unc1-tion by tax authorities. Accordingy, no fiability for uncertain tax positions has been reflected in 
fr.Jes:e-.~nancial statements • 

. P.~s'~n~tion of Certain Taxes - The Company collects various taxes from customers and remits these 
·.amoonfs.ti:fapplicable taxing authorities. The Company's accounting poricy is to exdude these taxes 
frern ~yenue·and direct expenses. 

Sulis~§ueat_ Events - The Company evaluates events and transactions occurring subsequent to the 
cl~ · qf the combined financial statements for matters requiring recognition or disclosure. The 
aCCQmt'aqying combined financiaJ statements consider events through July 26, 2016, the date the 

. ~o~ii-red fcna_ncial .statements were available.to be issued 

· 13ec:tassffica_tions - Certain reclassifications have been rnade to the December 31, 2014 combined 
ftriEjr:idal s~ments in order for them to conform to the December 31, 2015 presentation. 

Note2 - ~etated ·E'arty Transaciions: 

-~~;=_~•Office:8 -The Company periodically makes advances to and rece1ves advances from the 
C?fficer.s_. Tµ~~ advances are unsecured, do not bear interest and are due on demand. 

_E?"ue~rnAffillates - The Company made advances to entities owned in part by one of the Company's 
· ~bi_:ll'e_Flefders. The advances are unsecured, do not bear interest and are due on demand. 
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CAMBRJDGE SECURITY SERVICES GROUP 
NOTES TO COMBINED FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 31. 2015 AND 2014 

Note 3 - Bank Line of Credit: 
The Company has a $3,000,000 revolving line of credit with a bank. Borrowings under this line are in 
the fom, of a demand note bearing interest at the prime rate as published in The Wall Street Journal 
pfus 1 %, which was 4.5% as of December 31, 2015. Borrowings under the fine cannot exceed 80% of 
efigif:l!e accounts recefYab!e, are co!Iateralized by substantialfy all of the assets of the Company, and 
are personally guara,iteed by the principaf sharehoJder. The demand note and revolving fine of credit 
both ·expire on July 31, 2016. The note requires that the Company maintain certain financial conditions 
and an operating account at this bank with a minimum balance of $50,000. 

Note 4 - Notes Payable: 

--:, Notes payable as of December 31, 2015 and 2014 consist of the foffoWing: 

Note payabJe - inance company- payable in 
monthly installments of $577, including 
interest at 3.9%. The note matures in 
January 2017 and is co!laterallzed by $ 7,042 $ 13,297 

traFJSportation equipment 

Note payable - finance company - payable in 
mor.d:hly installments of $362, including 
interest at 6.24%. The note matures in 
February 2018 and is collateralized by 
tra1:1sP9rtation equipment. 8,730 12,406 

~ote payable - finance company - payable In 
monthly installments of $685, includlng 
inter.est at 6.39%. The note matures rn 
December 201 B and ls collatera!Jzed by 
transportation equipment. 

Total 38,089 25,703 

Less: Current Portion 17,622 10,197 

Long-tenn Portion $ 20,467 $ 15,50§ 

Maturities of the notes are as follows: 

Ye~rEnding 

Dec~ber 31. 

2016 $ 17,622 
2017 11,878 
2018 8,589 

Total $ 38.089 

.•.-,. 
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CAMBRIDGE SECURITY SERVICES GROUP 
;; NOTES TO COMBINED FiNANClAL STATEMENTS (CONTINUED) 
r.i DECEMBER 31. 2015 AND 2014 

'J{ 

::. Note 5 -.Stoclc :~; 
1': Co.mmon stock as of both December 31, 2015 and 2014 consists of the following: 

Cambridge Security Ser.ices Corp. -

Ne.'VYork 
Common Stock-No ParValue; 

500 Shares Authortzed, 
472 Shares Tssued and 

200 Shares 0~ $ 1,000-

. Ci3µ:lbrldge Security SeNces Corp. -

NewJeraey 

Common Stock - No Par Value; 

1;000 Share Authorized, 

1.00 Shares Issued and 

Outstanding -too 

~br,idge Security Ser.ices Corp. -

Florida 

Common Stock - No Par Value; 

1·00 Shares Authorfz:ed,. Issued 

and Outstanding 100 

Ga~ridge Security Ser.tees Gorp. -

·Ne'lada 

· Co_rnmenstock- No ParValoo; 

1'00 Shares Authortz:ed, Issued 
and 0$tandlng 100 

Total $ 1,300 

· Note.:6.:. :cr,~ents -~nd Cont!ngencies: . 

-~~~g _i:.:25es • The Company entered into a ten-year fease agreement for office spaca located in 
M~o~p. N~w- York commencing in April 2012. This lease requires monthly payments of $8,500, 
-~~laffi:tg. lo $11,083 in year ten, plus a pro rata share of real estate tax escalations and various other 

·::~nq~s, a:- applicable. This lease also requires the personal guarantee of the Company's majority 
~wnei: . . 

·!A~ ~~any ent~d into a ten-year lease agreement for office space located in Newark, New Jersey 
~ficif!g·:111- April 2012, with a five-year rene.v,aI option. This lease requires monthly payments of 
·~:1~,1~; ~calatii:igto $25,981 in year ten, plus a pro rata share of real estate tax escalations and various 
:-~~~-exp~1:1ses,.as applicable. In conjunction with this tease, the landlord requires a letter of credit in the 
~-qf $,-:t 14,800 ,as of December 31, 2015, decreasing to $51,022 in 2020. Jn association with this 

· -r~~· !:ff'.•OFediti :fr.ie ·par.k requires an operating ·account at mis bank with a mlnlmum balance of $57,400. 
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CAMBRIDGE SECURITY SERVICES GROUP 
NOTES TO COMB[NED RNANCIAL STATEMENfS [CONTI~ 

DECEMBER 31, 2015 AND 2014 ' 

Note 6 - Commfunents and Contingencies {Continued}: / 
Operating leases {Continued) - The Company entered into a five-year lease agreement for office space 
-located in Fort Lauderdale, Florida commencing February 2014_ This [ease requires monthly paymerrls 
of $4,697, escalating annually to $5,286 in yearfrve, plus a pro-rata share of building operating costs over 
a b;3Se amount 

.t 
·_f. 

· Leas.e expense for all long-term office space, equlpment and vehicle leases for the years ended 
DE?C6FT1~r 31, 2015 and 2014, including leases expiring during the years, were $507,683 and $447,460, 
respectively_ 

The Company ls currently renting office space located in Toms River, New Jersey on a month-to-month 
p~sis. Undertf:tjs arrangement, total rent expense for the years ended December 31, 2015 and 2014 was 
$11,825 and $9,000, respectively. 

The Company is currently renting office space located in Miami, Florida on a month-to-month basis.Total 
Fent ~xpef)Se for each of the years ended December 31, 2015 and 2014 was $7,500 

Fufure minimum lease payments under non-cancellable leases are as follows: 

Year Ending 

December 31, 

2016 $ 471,430 

2017 483,618 

2018 485,514 

2019 426,535 

2020 430,411 

2021 & Thereafter 655,371 

Total $ 2-95~879 

-Uriion Contracts - The Company has entered into contracts with various local chapters of the National 
·untciri ?f°Securrf:y Officers and Guards. These contracts apply to a limited number of sites_ The majority 
6f$~~ wher~ ~he Company provides security services are nonunion_ These unions provide for various 
oqw:ly incre~ses for union employees over the life of the contracts. among other provisions, The contracts 
l:lav.e ·~ired~ and the Company has a verbal agreement with the Union in which all terms and conditions 
r-e~~in the s_ame ·as the previously expired contracts until December 2016, or a new union contract has 
E>~m-rqfified~ . 

-1..:.~B~fioa -.: T:he Gompany Is a defendant in various legal proceedings arising in file normal course of its 
•. bu~~~~- f0an~gement currently estimates no losses related to these matters for the year ended 

R.¢~eiiiber 31, 2015. It ls at least reasonably possible that the estimates of these matters will change 
rhatei:ially in.t~ r:iear-term_ 

Note _!-.,.;•t:emc~oti:ations of.Credit Risk: 

· · B.~~~iaj: i_a~~~nts which potentially subject the Company to concentrations of credit risk consist 
~cipaJ!:y:of.-cc;,~f'.I and c_ash equivalents and trade accounts receivable. 

?3~h<:nd. C?~sh E~uivalents - The Comp?InY places its cash and cash equivalents with financial 
t..i5:itu.tioRs. ,:-.t tin:ies, such investments may be in excess of Federally insured limits. As of December 

1, 2°15 ~- , tbe.~ were no balances in excess of this limit The Company has not experienced at1y losses 
r-€';l'a~ed to ·ttiese .balances. 

77 of 117 



:,· 

. :¼~ 
!J. 
~Jr 
t 
";': 

.J: :i 

~. 

l 
f;. 

-l ·i 
r: 

.i 
;:!,. 

:i 
l 
·.~. 

&-~ 

f· 

I ,J~ 

-J.l 
·:i . 
] 
. % 
-~-
'T 
l 
1(, 

_·'_j_~ 

l 
"' 

'f1 

{( 

,1 ·i ·-
':f,i 
i 
i_ 
I,. 

~ 
;:• .. 
1,: 

..!::i 

CAMBRIDGE SECURITY SERVICES GROUP 
NOTES TO COMBINED FINANCtAL STATEMENTS (CONTINUED) 

DECEMBER 31, 2015 AND 2014 

-~"' 
~~ Note 7 - Comenirations of Cred"rt. Risk (Continued}: 

· A~ Receivable - Carrcentraflons of credit risk with respect to trade accounfs receivabfe are limited 
- .dl:'ie:to:the large number of customers comprising the Company's customer base, and their dispersfon 
.~cros~. many cfifferent industries a.nd geographies. The Company routinely assesses the financial 
.stre.Rgih_ <?fits c~storners· and, as a consequence. believes that ifs trade accounts receivable mmrl: risk: 
-.exposare·js litnited. Generally, 1he Company does not require co!rateral or other security to support 
-6:i;istamer receivables. 4,~ _,, 

.ffe.s: Note-~_:. ·varaal:ire:.foterest Entities: 
· ._. TJie·"c~ompany has determined ihat all affifiates included in these combined financia[ statements ("NJ", 

~~~._-and "NV'.) are variable interest entities with NY as the primaiy beneficiaiy. How~ver, the Company 
fiai;;cq¢sen·riot to comply with th~ consolidation provision of the FASS ASC and. instead, has chosen to 

. · pr.~§r:it cc;,rnbined ffnancial statements because management befreves it is a more releval'lt presen1ation 
-~ .. tn~fm~i;-icial results of the Company. 

As.df-Oecember.31, 2015 and-2014, the combined iinancial statements include the following assets and 
!ic'!bifilf~-offr.ie VlEs, netofanyamounts due to NY: 

-C!:J~nt;.,4.$~ets 

P..~lfy -~nd Equipment - Net 

. ~ttier:--issets 
c~U¢:>ifreies 

· ~E',tfa~1Tifies · 

•'. ., . . 

·tt~~:$,pmmu ~ Net 
·oliier.1issets .. 

.. ~~~}f~~il~ei 
-qbDE$"~iitjes. 

. 

2015 

$ 

NJ 
753,479 

86,037 

103,500 

195,876 

154,489 

$ 

FL 

359,475 

60,102 
2,954 

72,301 
20,201 

$ 

NV 

14,002 

2014 

$ 

NJ 
6Zl,665 

112,323 
103,500 

187,484 
135,475 

$ 

FL 
294.176 

45.~ 
1,258 

55,952 

8,730 

$ 

NV 

5,700 

·. ~'of6.~t p-1·, 'zq1~; N'( yi.ras advanced $1,060,882 from NJ and $2,814 from NV. and provided 
--:~g~~--E?f ~2;1'$9'.;9'51 tp FL As of December 31, 2015 NJ provided advances of $164,727 to FL and 
. ~G_f!--t~ ~v~ As of-D~embei" 31, 2014, NY was advanced $1,097,862 'from NJ and $5.600 from NV, and 
} 1~~?ditail~~-or $1,306~819 to FL As of December 31, 2014, NJ provided advances of $179,788 

:-· . ·--~a;"Pb.,·~~¢,.i~-i?C\fances ,were _given for working capital. 

. :;~~~~~~~-?O not bav~-recourse to NY's general credit. See Note 1 for adcfrfional information. 

Netei;:~:~-rn- · · 
.. ~ : : :.)~#-~~~~~m ~--Gompah,y's ~afgest customerforthe years ended December 31, 2015 and'2014 · • -'-~~~XJ~fi;:ly~3,214,000_?1nd$3,039,0DO, respectively. Outstanding accounts receivable from this 

, :·~r-.as(!.f.Qecer:gber31, 2015 and 2014 was $187,597 and $253,277, respectively. 

. 
=N'~- e~er-c-.-!skimei: ai::cqunted_ for more than 10% of revenue for the years ended December 31, 2015 or 
~~-
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CAMBRIDGE SECURITY SERVICES GROUP 
SCHEDULES SUPPORTING COMBlNED STATEMENTS OF OPERATIONS 

FOR THE YEARS ENDED DECEMBER 31, 2015 AND 2014 

2015 2014 
Dir.ect.c;wenses: 
Salariies: 

-~r-i;!.s $14,356,669 $15,417,632 
~:agers and Supervisors 673,730 849,911 

Pay.f-o'JIT~s 1,783,632 2,067,345 
Oti:i~i;-T.a?<Bs 31,207 36,618 
El:):j~oyee-Benefits 584,097 210,021 

f lhstB:ai:loe 973,246 727,558 l·, Aut6moe1ie 101,874 185,561 
:JT T~r~h,b~e, aAcfRadio 16,684 20,257 J( Unifo~ms : 842,144 956,957 
]_;:_:' Site;~·dJ'ob'Exper.tses 145,042 220,021 P6t.i;s~1:.ant; · . 3,845,329 3,821,393 l ·l · T6f;i:f· P'!reci: _Expenses $23,353,654 $24,513,274 

;f_~ · Se:Jiineii·-::Ge~eraI and Administrative 
1< .. Bg)£ili~_, 

l.trl:, &r~~=· . 
•. Offi~ $ 941,957 $ 824,172 

'.t li Arlm_if.-i:i§i{rta~e 749,915 739,481 
193,945 164,619 
169,291 166,425 

f_:-,_;::•;,;_._. ~~ 1,127 1,020 
.- Er-r.iliifoy~.Bemefits 129,506 105,655 

88,713 90,888 
235,650 133,523 I ~ff:.,...," 
348,774 582,001 :r~ .la$~~Q;:.'~ ·. 
256,596 195,175 I · ~¢/i~trii~·arid Expense 330,524 359,119 
· 44,217 26,453 
205,546 191,643 

82,964 79,714 
81,261 70,824 t -~=d~~m 5,000 15,521 

520,352 578,767 
f :.: -_~l;_;_ -~¥e~}~~tate Ti:!:>11?s 474,210 450,690 __ ...... :_t:,5:~"'_::_: 
t} •. """' t<lt= , 34,033 37,902 

6,278 3,520 
21,527 28,560 

180,043 21,756 

48,729 52,707 
{135,000) 

. --~~~~d~::~:d 
$ 5,150.158 $ 4,785,135 

I See ·mci'~p~de~t AceolH:Jtants' Review Report. 

t. 
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])A·· ·Nr1·1-; 1 R TILl ES _, . l -. ~. J - ... . l. k_., 

313 take Circle #116 
North Palm Beach, Fl 3340.8 

(561) 596-7375 
tillesd@gmail;.com 

Goais & Objectives: 

*Seeking employment with Cambridge Security Services. 
*Continue providing the highest standard level of Emergency 

Medical Care & Security Services to the residents & employees 
Of Admirals Cove and other contracted communities. 

*Successfully manage & improve the paramedic program. 

EXPERJ~EN CE 

SEPT.13 1 1993-TO PRESENT 

CAPTAIN, TEQUESTA FIRE RESCUE 
Served as a combat Firefighter/Paramedic for the past 25 years. Have been involved in the 

training & checking-off process of new employees. Promoted to the position of Rescue 
Lieutenant on l\1arch 17, 1999, Promoted to the position of Fire Captain on June 11, 2004. H2ld 
the position of EMS Coordinator (in charge of all Emergency Medical Services} from June 11, 
2004 until October 1, 2015. Presently Captain in charge of II ft..'' shift and Logistics Officer for the 
fire department. 

AUG. 107 2009 - TO PRESENT 

PARAMEDK/SECURITY OFFICER, ELITE PROTECTfON SERVICES 
Provided the highest standard levei of Emergency IVledicaI Care & Security Services to the 
residents & employees of Admirals Cove. 

Aprii 4, 1988-TO s,.ept. 13, 1993 

Manager., Publix Supermarkets 
Managed employees along with ordering, stocking, and inventory control of all grocery products. 
Maintained impeccable stores along with the best possible customer service. 

Jan. 12, 1982-TO Jan. 12, 1988 

Third Class Pettv Officer, United States Coast Guard 
Conducted numerous rescue missions, drug enforcement, & immigration control. 
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EDUCATION 

DECEMBER 2003 

.L\SSOCLL\TE 11\J SCIENCE DEGREE=flRE SCJENCE TECHNOLOGY1 PALM BE;'\CH STi\TE 

COLLEGE 

MAY 1981 

HIGH SCHOOL DIPLOMA, DEERFIELD BEACH HIGH SCHOOL 

CERTIFICA.'I'IONS/LICSENSES 

• Valid Florida Driver's License 

;j Valid Security "D" License 

• Valid Security 11 G11 License 

• Current Concealed Weapons License 

• Paramedic License 

• State certified Firefighter 

• State certified EMT 

• State certified Company Officer 

• State certified Fire Inspector 

~ State certified Fire Instructor 

o State certifi-ed Hazardous Materials Technician 

~ State certified Driver/Pump Operator 

:» Rope Rescue I 

,~ Rope Rescue II 

~ Confined Space Rescue I 

.,., Dive Rescue I 

Achievements/Citations 

-:~2018 25 Year Service Award 

*2017 Officer of the Year 
::2015 Officer of the Year 

''2014 Distinguished EMS Service Award 
,1-2013 Paramedic of the Year 

.;: 1999 Call of the Year "High Angle Rescue" Commendation Medal 
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Ron Desantis 
Governor 

Mission: 
To protect, promote & improve the hearth Scott A. Rivkees, MD 
of all people in Fforida through integrated 

Slate Surgeon General state, county & community efforts. 

Visron: To be fhe Heallhlest '5tate in the Nation 

December 20, 2019 

James D'Arcy, COO 
Cambridge Security Services 
5100 North Federal Highway Suite 405 
Fort Lauderdale, Florida 33308 

Dear Mr. D'Arcy, 

Congratulations on your Compliance Monitoring site survey conducted by the Bureau of Emergency 
Medical Oversight on December 11, 2019. All potential deficiencies were addressed promptly. At the 
completion of the site visit, there were no deficiencies. Your vehicles and service records were 
outstanding. Thank you for being a role model of excellence as an EMS provider in the state of 
Florida. 

Also, please extend my sincere gratitude to your staff for their assistance and for the overall 
contribution to your service and community. Your continued support of emergency medical services is 
deeply appreciated. 

Enclosed is a post site survey evaluation form designed to assist us in continually improving our 
Compliance Monitoring program. Please complete the enclosed form and return it to my office at your 
earliest convenience. I trust that you will share with me any concerns or kudos regarding your site 
survey. 

Again, thank you for your assistance in the Compliance Monitoring program and I look forward to 
hearing from you. 

Sincerely, 

~#~ 
Steve McCoy 
Administrator 
Emergency Medical Services 

SAM/rnml 
Enclosure 

Florida Department of Health 
Bureau of Emergency Medical Oversight. Emergency Medical Services 
4052 Bald Cypress Way, Bin A 22 • Tallahassee, FL 32399-1722 
PHONE: 850-245-4440 • FAX 850/488-2512 
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ogether Palm Beach County 
merge11cies 

Emergency Medical Services re 

anaged 

EMS Vehicle Permit Fee 

Year 
Number of 
Vehicles Fee Total Due 

2020 1 $150.00 $150.00 
Agency 
Name Cambridge 
Date of 
Inspection 3/13/2020 Issued By Lynette Schurter 
Unit(s) 
Inspected 

Admirals Cove 

Check Box New Sticker Replacement X 
Make Check(s) Payable to: PBC Board of County Commissioners 

Mail to: PBC Emergency Management, ATT: Lynette Schurter - 20 S. Military Trail, West Palm Beach, Fl 33415 

General Fund 0001-660-7110-4295 

Payment 
Received Date 4/21/2020 

Check Number 5376 
Amount $150.00 

Mailed 3/23/20 

PAI 
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Quality Assurance & 

Controlled Substances 

Paramedic Certifications 

tate & C nty EMS e mit 
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Cambridge Security 
EFFECTIVE DATE I REVISION DATE I PAGE NUMBER I TOTAL PAGES j POUCY SECTION 

January 1, 2019 I January 1, 2019 I 1 l 4 l 1249.00 
SUBJECT: Quality Assurance 
APPROVED BY: DANIEL R. TILLES-EMS COORDINATOR 

1249.8 

1249.9 

1249.10 

1249.11 

1249.12 

1249.13 

1249.14 

1249.15 

Data Collection: EMS report (PCR) is generated by field personnel for any 
EMS event or when a patient encounter occurs. (As defined by Florida 
EMS Data Dictionary) 

On-scene data collection is performed through the completion of the 
current approved Cambridge Security EMS Field Report. This document 
provides the means of gathering patient data to be used to complete the 
patient care report (PCR). Patient care reporls are completed as soon as 
possible and no later than 24 hours from initial dlspatch. The completion 
of the PCR for each EMS incident assures that the most accurate 
information is collected on each patient. 

Each EMS report (PCR) is reviewed by the EMS Coordinator for 
adherence to protocofs and comptetion of required data. Any 
discrepancies are returned to the individual paramedic for correction by 
amendment or resolution. Any disputes will be forwarded to the Quality 
Control Officer for review. Any medical treatment issues not resolved at 
this leveJ wm be forwarded to the Medical Director for a protocol 
compliance review. AU report data ts used to develop future training needs 
for the Company. 

Patient Care Report Review Process: In order to provide consistent and 
constant review of our procedures, the following steps shall be foilowed 
for each patient who receives care. 

AU EMS reports will be reviewed the folfowing by the EMS Coordinator. In 
the event that the EMS Coordinator is absent or otherwise unable to 
complete the assignment1 another fully checked off paramedic may be 
assigned this rote by the EMS Coordinator. 

Completed run reports shall be located in the locked EMS Supply Cabinet 
and reviewed in the upstairs office located in the Security Gatehouse. 
This is a secure location and the reports will not be viewable by non­
members or visitors. Reports shaU not be reviewed in meeting rooms, 
conference rooms, kitchen or any exterior part of the building. 

The person completing the Q/A will attach a Q/A checklist/Resolution 
Form to the report and forward it appropriately. 

If report is approved, it shall be placed in a folder located in the EMS 
Supply Cabinet. If discrepancy is noted, it is returned to the paramedic of 
the call in question for amendment or resolution. 
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1249.16 When the issue is resolved, it shall be placed in the folder in the EMS 
Supply Cabinet. 

1249.17 If the issue is unresolved, it is forwarded to the Quality Control 
Officer/EMS Coordinator for review and remediation. (see requirements 
below) 

1249.18 Amendments are written and attached as part of the original report. 

1249.19 Quality Control resolutions are written on the Q/A check list and are not 
considered as part of the report. They are to be removed if a copy of the 
report is requested. 

1249.20 The Q/A team members will advise the Quality Control officer and the 
EMS Coordinator of the recognition of excellent care, or any non­
compliance issue, and provide any follow-up required to mitigate the 
issue. 

1249.21 The .EMS Coordinator will track an trends in service to determine future 
needs for training and or changes in the protocols. AU recommended 
changes to the protocols shall be forwarded 1 in writing, to the Medical 
Director for consideration. 

1249.22 Remediation Requirements: AU reports which may have questions 
regarding compliance with current protocols will be flagged for further 
review by the EMS Quality Control officer or EMS Coordinator. 

1249.23 Any medical treatment issues not resolved by the Quality Control officer 
will be forwarded to the EMS Coordinator for review. 

1249.24 Any Medical treatment issues not resolved by the EMS Coordinator will be 
presented to the Medical director for review and final resolution. 

1249.25 Compliance issue deemed to require corrective action or retraining may 
result in the removal of the Paramedic from checked off/ solo status at the 
discretion of the Medical Director. 

1249.26 EMS Quality Assurance Matrix: The following matrix shall be used to 
provide continued quality improvement to the Company's EMS system. 
The system should provide continuous feedback between the Field 
Personnel and the EMS Supervisor through the Quality Assurance Team. 
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1249.27 

1249.28 

1249.29 

1249.30 

The following guidelines shat! be used for the review of either EMS reports 
or on-scene observations. They are based upon Palm Beach County EMS 
Protocofs and will be revised as the Protocols are revised. 

Basic documentation for all EMS Reports: 
Call time date/ Completion time date; 
Quality of Care OeHvered / Customer Satisfaction; 
Total Number of Patients; 
Patient Identification on ALL pages; 
Biographical and Personal Data: 
Incident Information Unit#; 
Incident # 1 Call Level; 
Times, Entry Date; 
Crew ID Paramedic 
Legibility, Spelling; 
Identification of Chief Complaint; 
Patient History / Pertinent; 
Physical Exam results including aiiway, breathing, circulation, pupils, skin 
and vitals; 
On-Scene Observations; 
Menta1 Status (AAOX3 1 GCS) or P.O.A.; 
Vital Signs - throughout incident including tlmes; 
EKG and 12 Lead interpretation; 
Diagnosis - Was the Proper Guideline Identified and followed?; 
Documentation of ALL treatmenUinterventions; 
Medications given including time, medication and route: Medically 
Appropriate Care; 
Narrative - documents all pertinent patient care along with any unusual 
occurrences; 
Who was Pt turned over to? (Was a report given?) 
Copy of Field Report 

AU Cambridge Security reports will be evaluated utiHzing the basic 
components of the Run Report Review. 

All Amendments and Resolution will be reviewed by Quality Control 
Officer or EMS Coordinator.: 
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Quality Assurance Check List and Resolution Form 

Date of Review Reviewed By 

Incident Return to Date Corrected 

Please Correct the following items (if circled) 

o See Back for additional Comments 

0 

0 

0 

0 

0 

0 

0 

0 

Date 

Incident info 

Patient f nfo 

DNR 

Assessment 

Treatment 

Narrative 

Comments 

Incident# 

#of pfs 

Billlnglnfo 

POA 

Vital Signs 

Interventions 

Complications 

EMS Report 
Unit Shift 

Times Call Data 

Signatures Hospital Info Sheet 

Pt Refusal HIPPA 

Chief Complaint Mental Status 

EKG/12 lead Alerts 

Pt TOT 

Call Level 

Field Report 

Pt History 

On Scene Time 

o See Back for Additional Comments 

o Please forward to EMS Coordinator for further review 

o Please forward to Medical Director for further review 

o Please forward to Cambridge Administration 

o Returned to From Admin. Ref. Date 

o Complete - Please forward to Cambridge Administration 

o Additional Comments 
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o Circle below 

o See Next Page Resolution Completed 
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Copy of Amendment Form 
Cambridge Security 

Quality Assurance Amendment Form 

Amended by: 
Date Amended: 
Incident Number: 
Date of Incident: 

Note This Amendment form is to be attached to the Incident report as part of 
the official record of the Incident. 

Paramedic/ Remarks: 
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Cambridge Security 
Quality Assurance Checklist 

Date of review: Reviewed By: _________ _ 
l n c id en t #: Return to: 

D at c corrected: 
Please correct follow·ing items: 

EMS Report 
1t Date n Incident# re Unit 1t Shift 1t Call Level 
1C Narrative - n Assessment 
:re Vital Signs 
7t Treatment/Interventions (Complete Amendment form for Deviations) 
1I Incident Information 1t Times/Call Data 1t Mileage 
TI Patient Information re Billing Information re Signatures 
TI EKG/ 12-lead EKG x Signature Authorization 
TC Supply Sheet (if medication administered) 
n Remarks _________________________ _ 

1t Please forward to EMS Coordinator for further review 
re Please forward to Medical Director for further review 
re Complete- Please forward to Cambridge Security Administration 
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1246.1 

1246.2 

1246.3 

1246.4 

1246.5 

1246.6 

The purpose of the Controlled Substance Poticy is to provide guidelines for and 
documentation of the security, storage, use and replacement of controlled 
substances and to provide a guide for meeting DEA and DOH requirements. 

All procedures and requirements of this policy along with the policies and 
proceedure requirements of the DEA and DOH pertaining to controlled 

substances will be met. 

Components of the Controlled Substance Policy 
a. Scope, section 1246.4 
b. Pos•tions with access, section 1246.5 
c. Definitrons, section 1246.6 
d. Apparatus, section 1246.7 
e. Logistics Room, section 1246.26 
f. Handling & Use, section 1246.49 
g. Records Storage, section 1246.59 
h. Expired ControUed Substances, section 1246.63 
i. Cambridge Transfer Document, section 1246.72 
j. Cambridge Property ReceiptJ section 1246.73 

Scope - The procedures of this policy apply to aU employees and agents of 
Cambridge Security. 

For the purposes of this policy the controlled substance is Midazo!am (Versed). 
This list wiH be expanded if Cambridge Security adds other controlled substances 
meeting DEA regulations. 

Positions with access to controlled substances - The following employees are 
authorized to access controlled substances stored in the logistics area; Medical 
Director, and the EMS Coordinator or his designee. 

The position of Narcotics control officer (key holder) wiU be assigned by the EMS 
Coordinator or will be assumed by the EMS Coordinator. 

Paramedics are authorized to access controlled substances located in their 
assigned narcotics boxes. 

When physically handling any controlled substance, there will always be a 
minimum of two personnel present. Three personnel will handle any event 
deemed to be a security issue. 

Definitions-

94 of 117 



Cambridge Security Controlled Substance Policy 
EFFECTIVE DATE I REVlSION DATE I PAGE NUMBER I TOTAL PAGES I POLICY SECTION 

January 1, 2019 l January 1, 2019 I 2 I 10 j 1246.00 
SUBJECT: Controlled Substance Policy 
APPROVED BY: DANIEL R. TiLLES-EMS COORDINATOR 

Audit - a review of the controlled substance logs and physical hard count of the 
controlled substances inside the secured box or safe. We conduct four types of 
audits. They include a monthly audit, a discrepancy audit, a random audit and a 
security breach audit. 

Inspection - a visuaf assessment of a secured, controlled substance. 

Auditor - person assigned to conduct audit. Handled by assigned paramedic 
unless assigned because of a special circumstance. 

1246.7 Security and storage of controlled substances on apparatus. Controlled 
substances will be located in a locked and sealed in a narcotics box within the 
vehicle. 

1246.8 The controlled substances will be removed from any out of service units and 
returned to the logistics storage area. 

1246.9 The narcotics box shall be inventoried daily as described in Section 1246.17. 

1246.10 The narcotics box wifl contain {based on manufacturer availability}: Midazolam 
(Versed). 

1246.11 The Paramedic vehicle will be kept locked when not being staffed by Cambridge 
Security personnel. 

1246.12 The pad lock keys will remain in the possession of the assigned Paramedic 
throughout the shift. 

1246.13 The Narcotics Box will be secured at aH times with a serial numbered tag seal 
and pad lock 

1246.14 A use of controlled substance log will be attached to each narcotics box. 

1246.15 Inventory., Responsibility and Transfer of Control -The keys and controlled 
substance log wHI be transferred from the off going paramedic to the on-coming 
paramedic anytime there is a change in this position. 

1246.16 The on-coming paramedic wil I review the log for narcotics use and proper 
documentation before assuming responsibility. The paramedic taking 
responsibility wilf inspect the contents of the narcotics box. They will assure that 
the narcotics box is locked and is sealed with a serial numbered tag and locked 

with a pad lock. 
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1246.17 The on-coming .paramedk will review expiration dates and verify that controlled 
substances are undamaged in the narcotics box. The paramedic wiU also verify 
the serial numbers match the controlled substance log. The paramedic wiH then 
assume the responsibility for the controlled substances by signing the log. 

1246.18 Once the inspection is complete and properly recorded the assigned paramedic 
is responsible for securing the controlled substances in accordance with this 
Policy until they are relieved of duty. 

1246.19 The controlled substances will only be accessed by the assigned paramedic when 
necessary to administer a controlled substance., when replacing damaged or 
expired narcotics, or conducting an audit. 

1246.20 On a monthly basis the narcotics boxes will be opened and audited by the 
assigned paramedic and a witness during the monthly inventory and expiration 
date inspection. 

1246.21 If a discrepancy is found in the log which appears to be clerical in nature, the 
assigned paramedic along with a witness will perform a discrepancy audit. AH 

findings of this audit wm be recorded. 

1246.22 At the discretion of the EMS Coordinator and to ensure quality control of our 
controlled substances, random audits shall be performed by the EMS 
Coordinator and the assigned paramedic. 

1246.23 The on duty supervisor will be notified immediately if there is any question as to 
the integrity of the controlled substances or the serial numbered seals. 

1246.24 If there is the possibility or suspicious of misuse, missing, or tampered with 
controlled substances a security breach audit will be performed by the EMS 
Coordinator. 

1246.25 The EMS Coordinator wiH conduct an audit of our controlled substances. There 
should be at least three personnel involved in this audit. The EMS Coordinator 
as auditor, the assigned paramedic, and a witness {another paramedic or law 
enforcement officer). A report wit! be generated documenting all finding. This 
report will be forwarded up the chain of command to the Medical Director. 
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1246.26 All controlled substances not in a narcotics box unit will be stored in the 
controHed substance safe or the expired controUed substance safe located in the 
logistics room. 

1246.27 The controlled substances safe and the expired controlled substance safe will 
remain locked at all times and will only be opened when necessary to distribute, 
or collect controlled substances or audit the safe. 

1246.28 The logistics room is to be kept closed and locked at all times when unattended. 
Access to the storage area room is controlled by security access cards. In case of 
system or power faHure, the Paramedic in Charge and the EMS Coordinator are 
the only employees in possession of a key to open this door_ 

1246.29 The storage room will be climate controlled to maintain an appropriate 

temperature of the controlled substances. 

1246.30 Deteriorated or exptred controlled substances wiH be kept in the expired 
narcotics safe. They will be turned over to the Jupiter Police Department 
Evidence and property custodian for destruction as soon as possible. 

1246.31 Restocking of controlled substances for apparatus from the supply room will be 
handled by the EMS Coordinator or the Medical Director and the paramedic 

assigned to the vehicle. 

1246.32 Controlled substance will only be purchased from vendors that we have the 
abliity for direct pickup. The controlled substance pick up team will consisting of 
the EMS Coordinator, or the Medical Director1 along with a paramedic to 
witness the transaction. New supplies of controlled substances wm be picked up 
by this team and checked into inventory and secured as soon as possible. The 
team wm check the DEA 222 form and confirm the purchase is correct. The team 
wilt inventory and log in this purchase. 

1246.33 An inventory of the controlled substances contained in the controlled 
substances safe and the expired controHed substance safe will be recorded for 
each controlled substance covered by this policy. 

1246.34 The Controlled Substance Safe wrn contain (based on manufacturer availability): 

Midazolam (Versed}. 

1246.35 The EMS Coordinator will conduct a monthly Audit of the actual contents of the 

controlled substance safe and the expired controlled substance safe. 
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The controlled substance safe and the expired controlled substance safe focated 
in the EMS room will be visually inspected daily by the on duty Paramedic who 
wilt verify ail seals are in place and that the safes are locked. 

1246.37 The on duty supervisor will be notified immediately if there is any question as to 
the integrity of the controlled substances or the serjal numbered seal. The EMS 
Coordinator and the Medical Director will be notified as soon as possible. 

1246.38 Anytime that the serial numbered seal is removed from the controHed 
substance safe or the expired narcotics safe the serial numbered usage will be 
reported on the controlled substance Jog. These reports will show, the serial 
numbered sealed removed, the reason the seal was removed and the new serial 
numbered seal placed on the box. Paramedic Witness and Key Holder, Initials 
and Signatures are required 

1246.39 Transfer and Control .of Controlled Substances - (logistics room} The keys and 
controlled substance log required for access to the controlled substance will be 
transferred from the off going narcotics officer to the oncoming narcotics officer 
anytime there is a change in this position. 

1246.40 The on-coming narcotics officer taking responsibility for the controHed 
substances will inspect the contents of the narcotics box. They will review 
expiration dates and verify that controlled substances are undamaged, will 
verify the serial numbers match the controlied substance log and assure that the 
Narcotics Box is locked and is seated with a serial numbered tag and Jocked wrth 
a pad lock. 

1246.41 Once the inspection is complete and properly recorded the assigned on-coming 
narcotics officer is responsible for securing the controlled substances in 
accordance with this Policy. Then they have the responsibiHty for the controlled 
substances by signing the log. 

1246.42 The controlled substances wm only be accessed by the assigned narcotics officer 
or the medical director when necessary to replace/restock the Paramedic 
vehicle, when replacing damaged or expired narcotics or when conducting an 
audit. 

1246.43 On a monthly basis the narcotics boxes will be opened and audited by the 
assigned narcotics officer and a witness during the monthfy inventory and 
expiration date inspection. 
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1246.44 Jf a discrepancy is found in the fog which appears to be derical in naturet the 
assigned narcotics officer along with a witness will perform a discrepancy audit. 
All findings of this audit will be recorded. 

1246.45 At the discretion of the EMS Coordinator and to ensure quality control of our 
controlled substances, random audits shafl be performed by the narcotics officer 
and the EMS Coordinator. 

1246.46 The on duty supervisor wHI be notified immediately if there is any question as to 
the integrity of the controHed substances or the serial numbered seals. 

1246.47 If there is the possibility or suspicious of misuse, f:T}issing~ or tampered with 
controlled substances a security breach audit will be performed. The narcotics 
control officer will conduct the audit as outlined below and the EMS Coordinator 
will be notified as soon as possible. 

1246.48 The narcotics control officer wm conduct an audit of our controUed substances. 
There should be at least three personnel involved in this audit. The narcotics 
control officer as auditor, the assigned paramedic, and a witness (another 
paramedic or law enforcement officer}. A report will be generated documenting 
all finding. This report will be forwarded up the chain of command to the 
Security Director and the Medical Director. 

1246.49 Use of controlled substances will only be administered to patients who meet the 
criteria as established by Palm Beach County treatment and transport standing 
orders/protocols or when ordered to be administered by a qualified physidan. 

1246.50 Controlled substances may only be administered by paramedics. 

1246.51 Administration of controlled substances will be reported to PBCFR crew taking 
over care of the patient. 

1246.52 Record of use of controlled substances will be made on the patient field report. 

1246.53 Record of use of controlled substance will be recorded on the patient treatment 
report. The foUowing information will be recorded: patient's , date r time, 
amount route1 name of the physician who authorized the administration of the 
controlled substance or by protocol. 
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1246.54 The paramedic will complete the use of controlled substance log and provide alt 
information requested on the form including date, incident number, medication 
given, amount given, amount wasted, and the serial numbered seal numbers. 

1246.55 The paramedic in charge {unit key holder} shall report to the EMS Coordinator 
the use of the narcotics. 

1246.56 After the ControUed Substance log has been filled out with the adjusted totals 
the Narcotics box will be locked and resealed. The EMS Coordinator will be 
notified of the use of the controlled substance and the re-supply will be handled 
by the EMS Coordinator at his/her earliest convenience. 

1246.57 The unused portion of the controlled substance will be disposed of by the 
Paramedic who administered the medication while being witnessed by one 
other clinician; for example, a hospital RN and second Cambridge Paramedic 
member or law enforcement officer. The witness will complete the waste 
witness section of the use of controlled substance report. The waste section of 
the PCR must also be completed and signed. 

1246.58 AU re-supply of controlled substances will occur in the Security Gatehouse as 
soon as possible after the administration of the controlled substance and in 
accordance with this Policy. 

1246.59 Records Storage - All Paramedic vehicle controlled substance logs are kept on 
their assigned Paramedic vehicle. The assigned paramedics are responsible for 
seeing that they have the appropriate log. 

1246.60 Contro1led substance safe logs and expired narcotics safe logs will be kept in the 
logistics room secured inside the pharmacy cabinet. 

1246.61 long Term storage of controlled substance logs and documentation shall be 
kept in a locked filing cabinet in Cambridge Security Administration. For storage 
and security purposes these records will be maintained as medical records. 

1246.62 AIJ DEA 222 forms will be kept secured in the expired controlled substances safe 
located tn the EMS Supply room. These forms wm only be removed for 
purchasing and/or signing by Medical Director 

1246.63 Expired controlled substances - Monitoring of expiration dates for controlled 
substances shall be done by the EMS Coordinator via visual inspection. 
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1246.64 It is the responsibility of aU personnel to monitor and report any outdated 
controlled substance. 

1246.65 All a_ssigned paramedics who conduct end of month inventory must report any 
outdated controlled substances. 

1246.66 Expiration dates are checked each time the controUed substance is issued and 
returned. 

1246.67 AU expired controlled substances shall be stored in a safe that is specifically in 
place for expired narcotics. The safe wm be easily identified as the expired 
narcotics safe. 

1246.68 AH expiring controlled substances will be turned over to the Jupiter Police 
Department (JPD) for destruction as soon as possible using the following 
procedure. 

1246.69 The EMS Coordinator will contact the Jupiter Pofice Departments Evidence and 
Property Custodian. They will form a controlled substance transfer team. The 
Transfer team wiH consist of the EMS Coordinator, a second paramedic and the 

JPD Evidence and Property Custodian. The expired controUed substances are 
removed from the safe and kept in possession of the transfer team. All materials 
wm then be inventoried by the transfer team. The Transfer team will complete 
the Cambrtdge Security Controlled Substance Transfer Form and the JPD 
Property Receipt Form. Copies of this paperwork are shown in sections 1246.72 
and 1246.73 of this Policy. 

1246.70 Once inventory and paperwork has been completed the controlled substance 
will be turned over to the JPD Evidence and Property Custodian for destruction. 

1246.71 The Jupiter Police Department will ensure that the materials are delivered to the 
Palm Beach County Sheriff's office for final destruction. JPD will prepare and 
execute aH required DEA paperwork providing proof of proper handling and 
destruction of controlled substances to Cambridge Security for our records. 

1246.72 Copy of Controlled Substance Transfer documentation 

To: Security Director 
From: Dr. Harris, Medical Director 
Signature _________ _ 

(Authorizing Transfer to JPD for destruction} 
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C;C: EMS Coordinator, State EMS file, DEA File 
Date: 

This Report is intended to document the transfer of expired controlled 
substances from the Cambridge Security expired controlled substances locker 

to the Jupiter Police Departments Evidence and property custodian for the 
sole purpose of destroying these materials. 

On this day, ______ we convened a controlled substance transfer team 

consisting of the below named personnel. The transfer team inventoried and 
transferred the following materials: (See example below) 
1} 
2) 
3) 

I hereby acknowledge that the above list represents all of the controlled 
substances that were removed from the Cambridge Security expired narcotics 

locker and transferred to the JPD Evidence and Property Custodian for destruction. 

Controlled Substance Transfer Team: 
__________ : Cambridge Security EMS Coordinator 
Signature ____________ ....;D ...... _____ _ ...... a t....;;;e 
__________ : Cambridge Security Paramedic 
Signature _____________ D ...... t.;...;;e;..__ ____ _ ...... a 
__________ : Jupiter Police Department Evidence and Property 

Custodian 
Signature _____________ D _____ _ ...... a_t;._e 
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1246.73 Copy of Jupiter Police Department Property Receipt. 

Jupiter :POLICE DEPARTMENT PROPERTY RECEIPT 
-·--- 1 

CASE/EVENT NUMBER: I 
DATE l TIME l CHARGE/ CASE TYPE 

I I 
� EVIDENCE � FOUND PROPERTY � SAFEKEEPING � FORFEITURE � DESTROYED � OTHER 

ADDRESS WHERE PROPER1Y RECOVERED I 
NAME DOB R/S ADDRESS PHONE 

COMPLAINANT 

OWNER 

ARRESTEE 

SPEClAL INSTRUCTIONS FOR PROPERTY & EVIOENCEJ 

!tern# QTY Description of Property 

NARRATIVE: 

I hereby acknowledge (hat the above list represents 
all property taken from my possession and that f 
have received a copy of this receipt. 

Print Name: __________ _ 

l hereby acknowledge that the above list represents all property 
impounded by me in the official performance of duty as a Law 
Enforcement Officer or Support Personnel as defmed in FSS 943.10 

Print Name: ID# 

Signature: __________ _ Signature: _________________ _ 

Received By Reason Date/ lime 
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Agenda Item i3 ,,.~ 
PALMBEACIICOUNTY S-A-lMf?. 1-0 

BOARD OF COUNTY COMMISSIONERS 

AGENDAITEMSUMMARYO 3' -~ ~l6~S~ l l[) .:> 

Meeting Date: Septefnber 18, 2018 [ X J Consent [ J Regular 

Department: Facllftles Development & Operations [ ] . Ordinance [ ] PublJc Hearing 

I. EXECUITVE BRIEF 

Motion and Title: Staff recommends motion to approve: An Agreement with Cambridge 
Security Services Corporation, a co:tpOtation licensed to do business in the State of Florida 
r.Participant") allowing for interoperable communications through the collD.tywide and EMS 
common ta1k groups of the County's 800 :MHz Radio System for the period of September 18, 2018 
to Sept.ember 18~ 2021. 

Summary: This Agreement (Agreement) provides the terms aud condffions under which the 
Participant can program into its radios and utilize the countywide and EMS common talk groups 
for certain inter-agency communications. The terms of the Agr=ment are standard and have bcc:n 
offered to all lD.llllicipalities md local branches of State/Federal agencies and ambulance service 
providers with 800 MHz tnmked radio capabilities. Th.ere are no charges associated with this 
.Agrecmcn~ but the Participant is required to pay all costs associated with Participant's subscriber 
units and to comply with the established operating procedures for the System. The Agreement 
may ~ ffletDiDated by either party, with or wi1hout cause. The term of the Agreement is for three 
(3) years or until the expinmon or tcmrlnation of Participant's Certificate of Public Convenience 
and Necessity, whichever comes first There am three (3) renewal options, each for a term of three 
(3) years. (ESS) Coontywitle (LDC) 

Background and Justification: This Agreement provides int.eroperabili via use of the 
oountyw:ide and EMS common talk groups, which is the lowest level of interoperability approved 
by the Communications Systems and Operations Policy Advisory Committee. The Participant is 
bem.g permitted such use because it has comracted with a local Home Owners Association to 
provide Advanced Life Support and Emergency Medical Services for that community. The 
Participant will only be able to access the common talk groups for speci:fjed. types of 
«mm1lmications and will conduct routine operational camm.unicatiom on its own radio system. 
As such, there is no capacity impact to the County and hence no charges associated with this 
~ 

Attachmenu: 

/ 
Agreement 

Recommeo.~edBy:. __ 0......a..;z.~.-....-1d1 · ~.,._....,,.. 1 ~'------~-1/:; ~-/J f/' 

ApprovedBy: _______ __ e---1-~-~---------=-------'-+-j-__,_[!_ /O=-..,,.f//!i __ 
(!ounty Administrator bate 

-
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0 

AGREEME1""IT 

THIS AGREEl.YIENT ('~Agreement'') made and entered into on SEP 1 8 2018 , 
by and between PALM BEACH COUNTY, a political subdivision of the State of Florida 
("County') and Cambridge Security Services Corporation., a corporation licensed to do business 
in the State of Florida ('Participant"), with a Federal T.u ID number o-f26-3471402. 

WITNESS.ETH 

\YRERE.AS, the County is continually identifying more effective service delivery 
methods which result in enhanced public safety services to the residents of Palm Beach County; 
and 

WHEREAS, the County has purchased, designed, installed, and operates an Public 
Safety Radio System which meets the needs of the Palm Beach County Sheriff's Offic~ Palm 
Beach County Fire Rescue, Palm Beach County Emergency Medical Services, and various Palm 
Beach County general government agencies; and 

WHEREAS, the County and the Participant have determined that the ability to provide 
interoperable communications is critical to the effective and efficient provision of public safety 
services; and 

WHEREAS, it has been determined to be mutually beneficial to Parties to execute this 
Agreement which sets forth the parameters under which the Participant can access the 
Emergency Medical Services (EMS) and Common Talk Groups established on the County's 
Public Safety Radio System to receive the public safety benefit of ffivIS communications and 
interoperability with County agencies and other municipalities; and 

WHEREAS, the Palm Beach County Public Safety Department/Emergency Management 
Division has requested that the Participant be granted limited access to the County's Public 
Safety Radio System in order to enhance coII1Ill1Illication and coordination efforts between 
hospitals and medical response providers. 

NOW THEREFORE, in conjunction with · the mutual covenants, promises and 
representations contained herein, the parties hereto agree as follows: 

SECTION 1: PURPOSE AND DEFINITIONS 

1.01 The purpose of this Agreement is to set forth the parameters uo.der which the County will 
provide access to the ffivIS and Common Talk Groups established on the County's Public 
Safety Radio System specifically to provide interoperable communications among public 
safety agencies capable of accessing this feature of the County's Public Safety Radio 
System. This Agreement also identifies the condition of use and ability of the Participant 
to participate in the operational decisions relating to the use of the EMS and Common 
Talk Groups. 
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SECTION 2: ADMINISTRATION OF THE COUNTY1S PlJBUC SAFETY RADIO 
SYSTEM AND RADIO SYSTEM USE PROCEDURES 

2.01 The Palni Beach County Electronic Servic-es & Security Division'ts System Manager will 
be the Participant's day to day contact and can be reached a:t 561-233-0837. The 
Electronic Services & Security Division is staffed from 8:00 a.m. to 5 :00 p.m.., Monday 
through Friday, excluding Cmmty holidays. After hours emergency contact will be made 
through the County's Emergency Operations Dispatch Center at 561-712-6428 and the 
appropriirte on-call contact will be made. 

2.02 The Network Maintenance and Administration Plan, as referenced on Attachment I 
hereto as maybe amended, identifies the general procedures for the management of the 
Radio System and procedures for input through the user committees into opera.ting 
procedure development The plan establishes the Counfy-Wide Radio System Steering 
Committee (CRSSq who is respoDSible for overseeing and implementing the policies 
and procedures for the Counif s Public Safety Radio System. 

2.03 The Participant shall follow all policies and standard operating procedures in place at the 
time of this Agreement as well as tbose developed in the future and issued to the 
Participant by fue System Manager. The Participant agrees to comply with any 
enforcement actions required by the policies and proce$res for misuse or abuse of the 
County Radio System. The Participant acknowledges and agrees that failure of the 
Participant or individual radio user t.o comply with the requirements of tins Agreement 
may result in the teamnation of this Agreement or the individual radio or radios being 
disabled. 

SECTION 3: PUBUC SAFETY TRUNKED RADIO SYSTEM AND MICROWAVE 
SYSTEM 

3.01 The County Public Safety Radio System and Microwave System consists of ten (10) 800 
MHz transmit and receive sites with co-located microwa:ve equipment and three (3) 
microwave only sites that provide network connectivity as well as the ability to 
interconnect with co-located County owned dispatch equipment. 

3.02 The County Public Safety Radio System and Microwave System provides County-Wide 
portable and mobile radio coverage for the EMS and Comm~n Talk Groups. The radio 
coverage fur the EMS and Common Talk Groups is identical to that of other County Talk 
Groups that reside on the CoUil'tf s Public Safety Radio System. 

SECTION 4: PARTICIPANT EQUIPMENT AND RESPONSIBILITIES 

4.01 The Citys equipment will be Project 25 (P25) compliant 800 :Ml!z mobile, portable, and 
control station equipment programmed to be used on the County's Public Safety Radio 
System. The City will be required to keep its equipment in proper operating condition 
and the City is responsible for maintenance of its radio equipment. 
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County may, at its discretio~ disable the equipment from the Radio System after 
properly notifying the Participant in writing if the device is causing interference to the 
Radio System. 

4.08 In the case of lost or stolen equipment, the Participant will notify the System Manager by 
e-mail. or fax authorizing the System Manager to disable the equipment. The 
authorization shall provide the County issued individual mri.t ID number and the ~erial 
number of the radio. The System Manager will advise back via e-mail when the radio 
has been disabled. A request by the Participant to re-activa.te a disabled radio will also he 
required in writing by e-mail or f.ax to the System Manager. 

SECTION 5: SUBSCRIBER UNIT INFORMATION TO BE PROVIDED BY 
PARTICIPANT 

5.01 The Participant will be required to provide to the County an initial inventory of the radios 
that are proposed to be programmed for use of the Common Talk Groups. The 
Participant will provide fue following infonnation to the Cmmty: 

l. Radio manufacturer and model numbers 
2. Radio serial numbers 
3. Requeste~ Aliases to be programmed 

The System ~aer \1till then compile this information and transmit back to the 
Participant a matrix of the Collilty-Wide talk group~ aliases, and radio ID numbers prior 
to the Participant's radios being activated on the County's Radio System. The Participant 
is responsible for adhering m the Talk-Group and Radio ID allocations established by the 
County. The County's Talk Group and Radio ID allocations are on file with the County 
and are available upon request. 

SECTION 6: COUNTY RESPONSIBJUTIES 

6.01 The County shall be responsible for the maintenance and operation of the County Radio 
System. 

6.02 The County shall be responsible for all pcanittin& licensing,, and fees associated with the 
operation of the Radio System. 

6.03 The County shall maintain the coverage witmn the County boundaries as descdbed in the 
County's contract with Motorola R2015-1673, dated 11/17/15,. throughout the tettn of 
.this Agreement except for times of scheduled preventative maintenance, where it will be 
required to disable portions of the networlc for a pre-determined length of time, or during 
times of System failures. The Participant shall be notified of scheduled preventative 
maintenance, pursuant to the Policies and Procedures referenced on Attachment I hcrcio, 
as maybe amended. 
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1. Worldng talk group for multiple agencies fighting a fire together. 

2. Coordination during a police chase through multiple jurisdictions. 

3. Coordination during a disaster recovery. 

4. Coordination for a special event "illb.ich requires participation of multiple agencies and 
disciplines (i.e., undercover operations, investigations~ perimeter commmrications, 
fire ground coordination, etc.) 

5. Coordination of s~e security and establishment oflandmg zone for ai:rcra.ft. 

7 .03 The Common Talk Groups shall not be used for every-day routine communications. 

7.031 Examples of improper use are the following: 

L As an extra talk group for agencies that have cross programming agreements and 
duplicate talk groups programmed into thcirnulios. 

2. To provide an extra working talk-group for a single agency supporting·a special event 
or operation [Le . .,. undercover operations. investigations, perimeter communications, 
fire grotmd coordinati~ etc.). · 

3. As an additional dispatc~ admmistrative,. or car-to-car talk-group for use by a single 
agency. 

SECTION 8: JNDEMNIFICATION .AND LIABILITY 

The Participant agrees to protect, defend, reimburse, indemnify and hold County, it's 
agents, employees and elected officials and ea.ch of them (hereinafter collectively and for 
the purposes of this paragraph, referred to as "County"), free and harmless at all times 
from and against any and all claims, liability, expenses, losses, costs, fines and damages 
(mcluding attorney's fees at trial and appellate levels) and causes of action of every kind 
and character against, o.r in which County is named or join~ of any damage to property 
or the environment, economic losses, or bodily injm:y (including dea:th) incurred or 
sustained by any party hereto, or of any party acquiring an interest hereunder, and any 
third party or oiher party whomsoever, or any governmental Participan~ arising out of or 
in incident to or in connection with Participant's perfonoance tmdcr this Agreement, the 
condition of the property, Participant's acts or omissions or operations hereunder, of the 
performance, non-perfmmance or purported perfon:nance of the Participant of any breach 
of the terms of this Agreement; provided however, 1hat Participant shall not be 
responsible to County for damages resulting out ofbodl1y injury or damages to property 
which Participant can establish as being attributable to the negligence of the County. 
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comply with this requirement unless such subcon1ract:ors employees are covered by the 
Participant's W orlcers Compensation Insmance policy. 

9 .02 Participant shall purcha<;e and maintain. during the term of this Agreement, Commercial 
General Liability insurance (required cove.rages, premises/operations, independent 
contractors, products/completed operations, contractual liability, broad form liability, X­
C-U coverages, if applicable) in the am.oimt no less than $1,000,000 per occmrence. 

9.03 Should any of the work hereunder involve water craft owned or operated by Participant 
or any subcontractor, such shall be :insured mider the· Commercial General Liability 
policy or by other such "liability insurance such as Protection and Indemnity in an amount 
no less than $5,000,000 per occurrence. 

9 .04 Should any of the work hereunder involve aircraft (fixed wing or helicopter) owned or 
operated by Participant or any subcontractor, Participant shall procure and maintain 
Aircraft Liability insurance in the amollllt of $5,000,000 per occurrence bodily injury 
(including passengers) and property damage. 

9.05 Should the Participant provide patient canier services using Participant owned or leased 
vehicles, the Participant shall parchasc and maintain during the term of this Agreement, 
Business Antomobile Liability insma:nce covering on all owned, non-owned and hired 
automobiles with all of the ~ terms and conditions with a combined single limit 
bodily injmy and property damage in an amount no less than $1,000,000 per occm::rence. 

9 .06 The requirements contained herein as 1n types and limits, as well as County's approval of 
insunince coveiai;:,oe to be maintamed. by Participant are not intended. to and 5h.all not in 
any manner limit or qualify the liabilities and obligaiions assumed by Participant under 
this Agreement. 

9.07 The County shall be named as an Additional Insured on each liability msn.nm.ce policy 
required,. except for Workers Compensation and Business Auto Liability. The additional 
insm:ed endorsements shall provide coverage on a primary basis. The Additional Insured 
endorsement shall read 'Talm. Beach County Board of County Commissioners, a. political 
subdivision of the State of Florida, its Officers, Employees and Agents'':, c/o Electronic 
Services & Security Division, 2633 Vista Parkway, West Palm Beach, FL, 33411. All 
involved policies mnst be endorsed so that tbirty (30} days notification of cancellation 
and any :material change(s) in coverage shall be provided to the Board of County 
Commissioners <>f Palm Bea.ch County. 

9 .08 The Certifica:tes of In.sunmce must provide clear evidence fuat Participant's fnsllI'a:nce 
Policies contain the rohrirornu limits of coverage and special provisions prescribed in this 
Section, in accordance with all of the limi~ terms and conditions set forth above and 
shall remain in force during the entire term of this Agreement. Prior to the execution of 
this Agreement, Participant shall deliver to County Certificate of In.sura.n.ce, evidencing 
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SECTION ll: AMENDMENTS TO THIS AGREE:MENT 

lh:is Agreement may be amended. from time to time by written. amendment by all parties. 

SECITON 13: TERMINATION 

This Agreement can be terminated by either party, with or without cause. Upon request 
for temrination by the Participant, the · System Manager will proceed to disable the 
Participant's radios fi:om the Cotmty's Radio System. It will be the respoD.SI'bility oftb.e 
Participant to reprogram the Participant's radios removing the CoUIIty's Radio System 
information from the radios. The Participant _will complete reprogramming the 
Participant's radios within 30 days of the date of termination. 

SECTION 14: NOTICES 

Any notice given pursuant to the tenns of this Agreement shall be in writing and done by 
Certified Mail, Return Receipt Requested. The effective date of such notice shall be the 
da±e of receipt, as evidenced by the Return Receipt. AD notices shall be addressed to the 
following: 

As to the County: 

County Administrator 
301 North.Olive Avenue 
West Palm Beach, FL 33401 

Director, Facilities Development & Operations 
2633 V:ista Park.way 
West Palm Beach,. FL 33411 

With a copy to: 

Public Safety Radio System Manager 
2633 Vista Parkway 
West Palm Beac~ FL 33411 

County Attorney's Office 
301 North Olive Avenue 
West Palm Beach, FL 33401 

As to the Participant: 

Cambridge Security Services Corporation 
5100 N Federal Hwy, 4th Floor 
Fort Lauderdale, FL 33308 
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be affected thereby~ and each term of the Agreement shall be valid and enforceable to the 
fullest ex.tent permitted by law. 

SECTION 22: WAIVER OF JURY TRIAL 

The parties hereto waive trial by jury in connection with proceedings or counter claims, 
brought by either of ihe parties against each other, in connection with this Agreement 

SECTION 23: PALM BEACH COUNTY OFFICE OF ,THE INSPECTOR GENERAL 
AUDIT REQUIREMENTS 

Palm Beach County has estabfisi:ied the 0fnce of the .Inspector Ueneral in Palm Beach 
County Code, Section 2-421 - 2-440, as may be amended. Toe Inspector General is 
authorized with the power to review past, present and proposed County contracts, 
transaci:ioIIS; accounts and records. Th.e Inspector General's authority includes, but is not 
limited to, the power to a:udi~ investigate, monitor, and inspect 'lh.e activities of entities 
contra.cting with 1he County, or anyone acting on their behalf: in order to ensure 
compliance with contract requirements and to detect co:a:uption and fraud. Failure to 
cooperate with the Inspector General or interfering with or impeding any investigation 
shall be a violation of Palm Beach County Code, Section 2-421 - 2-440, and punished 
pursuant to Section 125.69~ Florida Statutes, in the same manner as a second degree 
misdemeanor. 

SECTION 24: NO THIRD PARTY BENEFICIARY 

No provision of this Agreement is intended t-0,, or shall be construed to, create any tbird 
party beneficiary or to provide any rights to any person or entity not a party to this 
Agrec:ment, :including but not limited to any citizen and/or employees of the Participant 
or the County. 

SECTION 25: NON-DISCRIMINATION 

The Cotmty is committed to assuring equal opportunity in the award of contracts and 
complies with all laws proln'biting discrimination. Pursuant to Palm Beach County 
Resolution R2017-1770, as may be amended, the Participant wanants and represents that 
throughout the term of the Agreement, including any renewals thereo~ if applicable, all 
of its employees are treated equ.ally during employment without regard to :race, color, 
religion, disability, s~ age, national origin, ancestry, marital status, familial status, 
sexual orientation, gender identity or expression, or' genetic information. Failure to meet 
this requirement shall be considered default of the Agreement. 
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Attachment I 

PALM BEACH COUNTY 
PUBLIC SAFETY RADIO SYSTEM 

POUCIBS AND PROCEDURES 

Policy/ Procedure Title 

Countywide Useof800MHzSystem (O.P. #I-01) 

2. Countywide Use of 800 MHz System Talk Groups (O.P. # I-04) 

3. Monitoring and Evaluation of Public Safety Radio System Talk 
Groups (O.P. # I-05} 

4. Emergency Medical Communications (O.P. # I-06) 

5. Reporting of Problems and Modifications of the Public Safety Radio System (O.P. # 1-07) 

6. Countywide Use of Public Safety Radio System During Times of Catastrophic Failure 
wbich result in non-trunking ,,conventiona[" operation (O.P. # I-10) 

7. System Maintenance and Administration Plan 
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Federal Communications Commission 

• .. --c---•1 

Washington, D.C. 20554 

01/05/2017 

THE BEARS CLUB POA 
FCC LtCENSE CONTACT 
103 BEA.RS CLUB DRIVE 
JUPlTER. FL 33477 

Ref: PSQ Reset for your CORES FRN: 0011-0213-00 

The CORES Administrator for the Commission Registration System (CORES) has reset your Personal 
Security Question (PSQ) information as requested. If you wish to update/change your registration data, 

you can reach the CORES home page o~ine at http://www.fcc.gov/ftnreg, You can not update/change 

your taxpayer identification number (TIN) online. You must contact the CORES Administrator to 

initiate this procedure at (877) 480-3201, menu option number 4. 

You can also download the CORES Registration Update/Change Fonn (FCC Fonn 161) from the FCC 

Forms Web site at http://www.fcc.gov/formpage.html (the form also can be requested via telephone or 

fax from the FCC.) The form should be completed and submitted to the CORES Administrator at 445 

12th Street, SW, Room 2-A629, Washington, DC 20554. 

If you forget your password you now have the ability to use the CORES Online pass.word reset system, 

Proceed to the CORES home page athttp://www.fcc.gov/frnreg. select Update Registradon* then click 

the link for online password retet below the login window, After pr~viding your FRN. you will be 
prompted with your Personal Security Question. If you answer it correctly. you will be allowed to reset 
your FRN's password. 

If you have any questions, please call the CORES Administrator at (877) 480~3201) menu option number 
4, 

Thank You, 

CORES Administrator 
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Federal Communications Commission 
....... 

Washington, D.C. 20554 

01/05/2017 

THE BEARS CLUB POA 
FCC LICENSE CONTACT 
103 BEARS CLUB DRIVE 
JUPITERs FL 33477 

Ref: CORES Registration Update 

Your CORES data has been updated per your request by the CORES Administrator or by the Wireless 

Telecommunications Bureau Universal Licensing System (ULS). You should use the FCC Registra1ion 
Number (FRN} for all transactions and 1nquiries to the Federal Communh:ations Commission. 

FCC Registration Number, 0011-0213-00 

Entity Name: BEARS CLUB 

DBAJTA: 

Entity Type~ PRIVATE SECTOR 

Business Entity Type: ASSOCIATION 

Contact Org./Co.: THE BEARS CLUB POA 
Contact Position/Title: FCC LICENSE CONT ACT 

Contact: 

Contact Address: 103 BEARS CLUB DR1VE 

JUPITER. FL33477 

Contact Country: UNITED STATES 

Contact Email: 

Contact Phone: 

Contact Fax: 

114 of 117 



67 

Federal Communications Commission 
Wireless Telecommunications Bureau 

RADIO STATION AUTHORIZATION 

LICENSEE: THE BEARS CLUB POA 

AITN:SCOTTDEATLEY 
THE BEARS CLUB POA 
I 03 BEARS CLUB DRIVE 
JUPITER, FL33477 

FCC Registration Number (FRN): 0011021300 

Call Sign I File Number 
WQGP695 0007615564 

Radio Service 
IG - Industrial/Business Pool, 

Conventional 

Regulatory Status 
PMRS 

:tirequency Coordfnailon Number 

Grant Date Effective Date Expiration Date Print Date 
01-10-2017 01-10-2017 03-17-2027 01-10-2017 

STATION TECHNICAL SPECIFJCA TIONS 

Fixed Location Address or Mobile Area of Operation 

Loe, 1 Address: 252 Bears Club Drive 

City: Jupiter County: PALM BEACH State~ FL 
Lat (NAD83): 26-53-25. l N Long (NA083): 080-05-08.0 W_ ASRNo.: Ground Elev: 5.5 

Loe. 2 Area of Operatf on 
Operating within a 20.0 km radius around fixed location l 

Antennas 

Loe. Ant. Frequencies Sta. No. No. Emission Oulput ERP Ant. Ant. Construct 
No. No. (Mlli) Cls. Units Pagers Designator Power (watts) Ht.trp AAT DeadJine 

(watts) meters meters Date 

000461.20000000 FB2 lJK2F3E 45.000 113.000 22.3 24.8 03-17-2008 

2 000461,20000000 MO 10 IIK2F3E 4.000 4.000 03-17-2008 

2 000466.20000000 MO 10 l lK2F3E 4.000 4.000 03-17-2008 

Control Points 
Control Pl. No. 1 
Address: 252 Bears Club Dr 
City! Jupi!er County: PALM BEACH State:FL Telephone Number: (561)626-0SO I 

W11ivers/Conditions: 
NONE 

Conditions: 
-----{--I~an~~an~tioos-.AG-Of--WJ4,aHtm@d~,-4'.7-U.S C §309~). th~~1-laject-t0-lhe--followin~-1--­

conditions: This license shall not vest in the licensee any right to operate the sta[ion nor any right in the use of the frequencies 
designated in the license beyond the tenn thereof nor in any other manner than authorized herein. Neitber the license nor the right 
granted thereunder shall be assigned or otherwise transferred in violation of the Communications Act of 1934, as amended. See 47 
U.S.C. § 310(d). This license is subject in tenns to the right of use or control conferred by §706 of the Communications Accof 
1934, as amended. See 47 U.S.C. §606. 

FCC601-Li\l 
August 2007 
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February 11, 2020 

Board of County Commissioners 
Palm Beach County 
301 N. Olive Avenue 
West Palm Beach, FL 3340 

Re: COPCN Attachment #18 

To Whom It May Concern, 

We, the undersigned representatives of the applicant Agency, do hereby attest that said 
Agency meets all the requirements of Palm Beach County Emergency Medical Services 
(EMS) Ordinance, as codified in the Palm Beach County Code of Lmvs and Ordinances, and 
any accompanying Rules and Regulations of the Department of Public Safety Emergency 
Medical Services Section, as well as all the requirements for the operation of an emergency 
service as provided for in F.S., Chapter 401, Part III, and Chapter 641, Florida Administrative 
Code. 

Chi f Exe:,tive Officer 
thE 

C()~;,or~HE ')f::t•~E 511)0 N Federal Hwy., Fort Lauderdale, FL 33308 • 8-+4-GUARDU2 
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Palm Beach County o 5crlur 

mcr:J,cn'--·ic.> 

Agency 
Name 

Emergency Medical Services re 

COPCN Application 

Cambridge Security Services Corp. 
Received By L. Schurter 

General Fund 0001-660-7110-4295 

Payment 
Received Date -u3112020 

Check Number 5179 
Amount ·~soo oo 

D 

:._-" ~~0'-."'<'Wr"'-<f'.t.'f'½:.-,~ir~~5:y,;".~'-c('"''>,·r;}:'*-'-~':' ·~\•_,--~- .- ~ ~ - --, . •- - , - ~-- ---:-·,-·-:· """"- •·=. -~~,,,,·:'~,, ~',"'"'' ~, ,,,,.,, .,~::,·&• ,, "",~ 

,<1: -
_ _ 

7 :, 

stening J~at10na1 ~ank ·. ·. .. . 5179 
¢AM@JU~~~.§·E~~1!1ti:SJ;R¥l~~S-G.ORP. 512 Sev_erith ~V!=nU~ ~(3~th~Sfrg_~t 

.... , ~.1Q.QJ!Ei?J;>§RA~.Hl§H~A~}!:405 New York, NY 10018 
FGRTLAUDERDALE, FL 33308 50-7044/2219 117/2020 

95:4-~-~6~A4bt 

PALM BEACH COUNTY BOARD OF COMMISSIONERS $ **500.00 

Five Hund red and 00/ 1 00***************************************************************************************************-,, 
··---··------------·--·--·--------·--------- ·--- ___ DOLLARS 

11• 0 0 S lr 7 9 11• 1: 2 2 ~ 9 ? 0 ~ ~ :i •: :i B 5 2 5 '-t ~ :i 9 E; 11• 

CAMBRIDGE SECURITY SERVICES CORP. 

PALM BEACH COUNTY BOARD OF COMMISSIONERS 
Date Type Reference Original Amt. 
10/8/2019 Bill LICENSE 500.00 

Balance Due 
500.00 

1/7/2020 
Discount 

Check Amount 

5179 

Payment 
500.00 
500.00 
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' ATTACHMENT 3 ~ / 
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Certificate of Public Convenience and Necessity .... ~ 1111 

Palm Beach County Emergency Medical Services 111~1111 
§ 

WHEREAS, thd~re is a need for Cambridge Security Services Corporation to operate and provide essential · ,· _!_-

emergency me 1ca 1 services to the citizens and visitors of Palm Beach County, Florida; and = 

~ 
.... ~.,,.--..,.."" 111= 

WHEREAS, said agency has applied to provide these services; and :::::::= 
WHEREAS, said agency has indicated that it will comply with the requirements of Palm Beach County's 
Emergency Medical Services Ordinance (#2017-030) as amended, the Board of County Commissioners of 
Palm Beach County hereby issues a Certificate of Public Convenience and Necessity with conditions to said 
emergency medical service provider, valid from issuance on August 25, 2020 and until the earlier of 
termination by the Board of County Commissioners or termination of the contractual agreement with The 
Bears Club. 

In issuing this Certificate, it is understood that the agency named hereon will meet the requirements of all 
pbe~in~nthcounty(a)nd state leg)islation and will provide emergency medical services on a twenty-four hour 

as1s mt e area s or zone(s designated, providing the level of service endorsed as follows: 

Area(s): The Bear's Club POA 

n __ _____L_~~~~(!_~".:'.:_~~'.'.::'.:'.'.:_______ ==-----------
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... ~ j Certificate of Public Convenience and Necessity 
1 

Palm Beach County Emergency Medical Services l,\IPSi"~,· IT~ 

I 11.1 ___ 111 

WHEREAS, there is a need for Cambridge Security Services Corporation to operate and provide essential 
emergency medical services to the citizens and visitors of Palm Beach County, Florida; and 

WHEREAS, said agency has applied to provide these services; and :11\lt.iiil ........ 111 

WHEREAS, said agency has indicated that it will comply with the requirements of Palm Beach County's I ,. 
Emergency Medical Services Ordinance (#2017-030) as amended, the Board of County Commissioners of 
Palm Beach County hereby issues a Certificate of Public Convenience and Necessity with conditions to said 
emergency medical service provider, valid from issuance on August 25, 2020 and until the earlier of 
termination by the Board of County Commissioners or termination of the contractual agreement with The 
Bears Club. 

In issuing this Certificate, it is understood that the agency named hereon will meet the requirements of all 
pertinent county and state legislation and will provide emergency medical services on a twenty-four hour 
basis in the area( s) or zone( s) designated, providing the level of service endorsed as follows: 

Area(s): The Bear's Club POA 

Service Endorsed: Special Secondary Service Provider -
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1 ATTACHMENT 4 

Department of Public Safety 

Division of Emergency Management 

20 South Military Trail 

West Palm Beach, FL 33415 

(561) 712~6400 

FAX: (561) 712~6464 

www.pbcgov.com 

� 

Palm Beach County 

Board of County 
Commissioners 

Dave Kerner, Mayor 

Robert S. Weinroth, Vice Mayor 

Hal R. Valeche 

Gregg K. Weiss 

Mary Lou Berger 

Melissa McKinlay 

Mack Bernard 

County Administrator 

Verdenia C. Baker 

't'l.n Equal Opportunity 

Affirmative Action Employer" 

Official Electronic Letterhead 

Palm Beach Post 
Classified Department 
2751 South Dixie Highway 
West Palm Beach, FL 33405 

RE: Notice of Public Hearing regarding the approval of a Special Secondary Service 
Certificate of Public Convenience and Necessity (COPCN) for Cambridge Security 
Services Corporation. 

Publish: Saturday: August 15, 2020 

Please publish the enclosed Public Hearing Notice regarding the issuance of a "Special 
Secondary Service Provider" Certificate of Public Convenience and Necessity. 

Please provide this office with four ( 4) proofs of publication, along with your bill in 
quadruplicate, prior to the Public Hearing on August 25, 2020. These should be mailed to the 
address below: 

Palm Beach County Emergency Management 
Attn: Lynette Schurter 
20 S. Military Trail 
West Palm Beach, FL 33415-3130 

Your assistance is greatly appreciated. If you have any questions, please contact Lynette 
Schurter at 561-712-6696. 

Yours truly, 

Department of Public Safety 

cc: Stephanie Sejnoha, Director of Public Safety 
Lisa De La Rionda, Public Affairs 
Denise Coffman, Deputy County Attorney 
Minutes Department 

http:www.pbcgov.com


Palm Beach Post 
Classified Department 
2751 South Dixie Highway 
West Palm Beach, FL 33405 

NOTICE OF PUBLIC HEARING 

Notice is hereby given that a Public Hearing will be held by the Board of County 
Commissioners of Palm Beach County, Florida, August 25, 2020 at 9:30 a.m. in the Jane 
Thompson Memorial Chambers, 6th Floor of the Governmental Center, 301 North Olive 
A venue, West Palm Beach, Florida, for the issuance of a "Special Secondary Service 
Provider" Certificate of Public Convenience and Necessity (COPCN) to Cambridge Security 
Services Corporation, a private security provider agency, to allow the agency to provide 
Advanced Life Support Service (ALS) first response, non-transport services to the· private 
gated community of "The Bear's Club Property Owners Association (POA)" for the period 
from August 25, 2020, until their contractual agreement with "The Bear's Club POA'' is 
terminated. 

7 \1 \ :)_O 

Sfephanie SJjnoha, Director Date 
Department of Public Safety 

Please advertise on Saturday, August 15, 2020 




