
Agenda Item #: 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: August 25, 2020 ] Consent [X] Regular 
] Ordinance [ ] Public Hearing 

Department: Facilities Development & Operations 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: Amendment No. 5 to the contract with 
Hedrick Brothers Construction Co., Inc. (R2016-0430) in the amount of $14,041,688 for the 
Detention Facilities Renewal/Replacement (R/R) - Main Detention Center East and South Towers 
project establishing a Guaranteed Maximum Price (GMP) for construction management services to be 
completed in 546 calendar days or until the project is complete. 

Summary: The fourth phase of work in the Detention Facilities R/R project will be the east and south 
towers, which were constructed over 30 years ago. Amendment No. 5 authorizes replacement of roofs, 
air conditioning systems, boilers, mechanical grilles, doors and frames, cell bars, painting, and a new 
security camera system. The Construction Manager (CM) was selected on April 5, 2016 according to 
the Small Business Enterprise (SBE) Ordinance in place at the time, with a 15% SBE goal and CM/SBE 
partnering incentive. Hedrick Brothers is not a certified SBE. The CM has partnered with Cooper 
Construction Management & Consulting, Inc., a Small/Minority Business Enterprise (S/MBE) CM for 
services in an amount not less than 15% of the construction management fee and is sharing in the 
overhead/profit earned by the CM. The SBE participation for this amendment is 54.37% and Minority 
/Women owned Business Enterprise (M/WBE) participation is 33.17%. MBE owned firms make up 
5.87% of the 33.17%. Hedrick Brothers has agreed to an active outreach with the Office of Equal 
Business Opportunity (OEBO) for African American and Hispanic owned firms on non-awarded 
subcontractor packages. Hedrick Brothers Construction Co., Inc. overall SBE participation is 62.16%. 
Funding for this Amendment is from the Infrastructure Sales Tax (1ST) fund. Hedrick Brothers 
Construction Co., Inc. is a Palm Beach County business. (Capital Improvements Division) 
Countywide/District 2 (LDC) 

Background & Policy Issues: CM at Risk is a project delivery method in which the CM provides design 
phase assistance, evaluation of cost, schedule and alternative constructability designs, systems and 
materials, and serves as the general contractor bidding the subcontracts for construction. Hedrick was 
selected on April 5, 2016 via a Request for Proposal (RFP) issued for both the Main Detention Center 
Electronics Renewal/Replacement and the Detention Facilities Renewal/Replacement projects. These 
two major projects were combined as a result of 1) concurrent work requirements, 2) to eliminate 
duplicate and contractor general costs, 3) to reduce the probability of repetitive security 
awareness/training required for construction crew and 4) to set performance accountability with a single 
contractor. Amendment No. 1 included the replacement of two chillers. Amendment No. 2 consisted of 
replacing the electronic infrastructure and systems (locking controls, access controls, intercom, CCTV, 
nurse call and fire alarm) in the south towers. Amendment No. 3 authorized the replacement of the roof, 
doors, windows, hot water heaters, generators, and creating a control room and backup generator in pods 
A and B in the West Detention Center. Amendment No. 4 consist of weather sealing the exterior walls 
and doors due to water that was infiltrating the east and west towers at the Main Detention Center. The 
phases as referenced in Amendments one (1) through four (4) are 100% complete. Amendment No. 5 of 
this project consist of changes to the east and south towers including replacing the roofs, air conditioning 
systems, boilers, mechanical grilles, doors and frames, cell bars, painting, and new security camera 
system. Continued on page 3. 

Attachments: 
1. Location Map 
2. Budget Availability Statement 
3. GMP Amendment No. 5 
4. Hedrick Contract History 
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Il. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2020 2021 2022 2023 2024 

Capital Expenditures $14,691,688 

Operating Costs 

External Revenues 

Program Income (County) 

In-Kind Match (County 

NET FISCAL IMPACT $14,691,688 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in Current Budget: Yes X No 
Does this item include the use of Yes No X 

federal funds? 

Budget Account No: Fund 3950 Dept _±l_L Unit 0019 Object 4907 

Construction $14,041,688.00 
Staff Cost $250,000.00 
Contingency $400,000.00 
Total $ I 4,roq1 ,688.oo 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

The funding source for this work is from Infrastructure Sales Tax. 

C. Departmental Fiscal Review: 

ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development Comments: 

B. 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 

http:400,000.00
http:250,000.00
http:14,041,688.00


Background & Justification (Cont.): 

Having been selected according to the SBE ordinance, a technical irregularity occurred during the processing of this 
amendment that resulted in it not being submitted for consideration by the Goal Setting Committee (GSC). The final result 
of the bidding process however, significantly exceeds the SBE participation requirements of the Equal Business Opportunity 
ordinance and arguably meets the Affirmative Procurement Initiative (API) goals that, based on availability, could have 
been established by the GSC. Specifically for African American and Hispanic owned firms somewhere between 3% and 
5% often considering readiness and ability in addition to availability and willingness. To further remediate the technical 
irregularity just described ( omitting Goal Setting Committee), the CM in coordination with Facilities Development and 
Operations (FDO) and the Office of Equal Business Opportunity (OEBO) will conduct targeted outreach towards MBE 
firms for the awarding of five ( 5) work packages which are currently contained in the amendment as allowances, and for 
which the initial bidding process proved unsuccessful. The five work packages amount to $316,918, if all work is awarded 
to MBE firms the resulting MBE participation for this amendment would increase from 5.87% to 8.13%. 



ATTACHMENT 1 

LOCATION MAP 

Project No: 15218 
Project Name: Detention Facilities R/R - Main Detention Center 

Location: 3228 Gun Club Road, West Palm Beach 

South Florida Water 
Managemem District US A.rmy Reserve 

Gun R.d 

Hurit Tr 

3228 Gun Club Rd 

Dr 

P,alm Beach 
County Detentron 



Attachment # 2 
BUDGET AVAILABILITY STATEMENT 

REQUEST DATE: 08/06/2020 REQUESTED BY: Mike McPherson PHONE: 233-0278 

PROJECT TITLE: Detention Facilities Renewal/Replacement (MDC East & South Tower R/R) 
(Same as CIP or IST, if applicable) 

ORIGINAL CONTRACT AMOUNT: IST PLANNING NO.: 
EFDO #2016-006802 

REQUESTED AMOUNT: $14,691,688 BCC RESOLUTION#: R2016-0430 
DATE: 04/05/16 

CSA or CHANGE ORDER NUMBER: Amendment #5 

LOCATION: West Palm Beach BUILDING NUMBER: 

DESCRIPTION OF WORK/SERVICE LOCATION: Main Detention Center 

PROJECT /W-:G--: NUMBER: 15218 

CONSULTANT/CONTRACTOR: Hedrick Brothers Construction Co., Inc. 

PROVIDE A BRIEF STATEMENT OF THE SCOPE OF SERVICES TO BE PROVIDED BY THE 
CONSULTANT/CONTRACTOR: 

GMP for construction services 

CONSTRUCTION $14,041,688 
PROFESSIONAL SERVICES $ 
STAFF COSTS* $ 250,000 
EQUIP./ SUPPLIES/FEES $ 
CONTINGENCY $ 400,000 

TOTAL $14,691,688 

* By signing this BAS your department agrees to these CID staff charges and your account will be charged upon receipt of this BAS 
by FD&O. Unless there is a change in the scope of work, no additional staff charges will be billed. If this BAS is for construction 
costs of $250,000 or greater, staff charges will be billed as actual and reconciled at the end of the project. If the project requires 
Facilities Management or ESS staff your department will be billed actual hours worked upon project completion. 

BUDGET ACCOUNT NUMBER{S) (Specifv distribution if more than one and order in which funds are to be used): 

FUND: 3950 DEPT: 411 UNIT: Q019 OBJ: 4907 

IDENTIFY FUNDING SOURCE FOR EACH ACCOUNT: (check and provide detail for all that apply) 
� Ad Valorem (Amount $ ________ _, ~fnfrastructure Sales Tax (Amount 

� State (source/type: Amount$ ) � Federal (source/type: 

� Grant ( source/type: Amount $ ) � Impact Fees: (.=-=A=mc=..;;o;..:;;;u-=nt.:...;$:,:__.,.~------) 

� Other (source/type: ____ Amount$ __ __,) 

Amount$ ) 

BAS APPROVED BY::::::::::::~~':__[_4---J:c__r_:_::::::::::~~1::::::::::::::::::::::::::::::..::::==:::::::=------

ENCUMBRANCE NUMBER: ______________ _ 



Project Name: Detention Facilities R/R- MDC East & South Tower R/R 
Project No. 15218 

AMENDMENT #5 
HEDRICK BROTHERS CONSTRUCTION CO., INC. 

TO CONTRACT FOR 
CONSTRUCTION MANAGEMENT AT RISK SERVICES 

DETENTION FACILITIES RENEW AL/REPLACEMENT (R/R) 
(MAIN DETENTION CENTER EAST AND SOUTH TOWER R/R/) 

PROJECT NO. 15218 

This Amendment is made as of _________ by and between Palm Beach 
County, a political subdivision of the State of Florida, hereinafter referred to as Owner, and 
Hedrick Brothers Construction Co., Inc., hereinafter referred to as "Construction Manager". 

WHEREAS, the Owner and Construction Manager acknowledge and agree that the 
Contract between Owner and Construction Manager dated 04/05/16 (R2016-0430) (hereinafter the 
Contract) is in full force and effect and that this Amendment incorporates all the terms and 
conditions of the Contract as may be supplemented and amended by this Amendment. 

WHEREAS, the parties have negotiated a Guaranteed Maximum Price for the Project, 
including the Construction Manager's fees calculated in accordance with the terms of the Contract, 
whereby the Construction Manager will render construction and warranty services and other 
services as set forth herein and in the Contract; 

NOW THEREFORE, in exchange for the mutual covenants and promises set forth herein 
and the sums of money agreed to be paid by the Owner to the Construction Manager, the parties 
agree as follows: 

1. Recitals. The foregoing recitals are true and correct and incorporated herein by reference. 

2. Construction Manager's Representations. The Construction Manager represents that: 

The Construction Manager, Trade Contractors, Sub-subcontractors, material and 
equipment suppliers have compared Phasing, Demolition, Architectural, Structural, 
Mechanical, Electrical, Plumbing, Civil and Site Drawings and Specifications and have 
compared and reviewed all general and specific details on the Drawings and that all 
conflicts, discrepancies, errors and omissions, which are within the commonly accepted 
knowledge base of a licensed general contractor, subcontractor, trades persons, 
manufacturers or other parties required to carry out the Work involved in this Amendment, 
have been corrected or clarified prior to execution of this GMP Amendment to the Contract, 
and therefore Construction Manager warrants that the GMP ( exclusive of contingency) 
includes the cost of correcting all conflicts, discrepancies, errors, or omissions which 
Construction Manager identified, or should have identified through the exercise of 
reasonable skill and care, during the preconstruction phase of the Project. 

The Construction Manager's review and comparison of all Drawings has taken into 
consideration the total and complete functioning of all systems and therefore the 
Construction Manager represents that the GMP represents the total cost for complete and 
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Project Name: Detention Facilities R/R - MDC East & South Tower R/R 
Project No. 15218 

functional systems. 

3. Guaranteed Maximum Price. Pursuant to Section 2.2 and Article 6 of the Contract between 
Owner and Construction Manager, the parties have agreed to a Guaranteed Maximum Price of 
$14,041,688.00 for the construction phase of this Project. The GMP is based on the following: 
Attachment B. 

4. Schedule of Time for Completion. The time of completion for this Amendment will be as 
follows: The Construction Manager shall substantially complete the work within 546 calendar 
days from the Notice to Proceed from Owner. Liquidated Damages are $1,400/day for failure to 
achieve certification of substantial completion within the contract time or approved extension 
thereof. 

5. Contract Modifications and Additions. The Contract is hereby modified to include the terms 
and conditions set forth on Attachment A, which are incorporated herein by reference. 

6. EBO Program. The County's Goal Setting Committee has applied a mandatory subcontracting 
goal for this GMP Amendment as follows: 

The SBE subcontracting goal for this GMP Amendment is a mandatory minimum of 15% SBE 
participation. 

As evidenced by the attached Schedule 1 and Schedule 2s, Construction Manager has agreed 
to provide the following participation on this Amendment: 54.37% SBE participation 

7. Attachments. The following attachments are attached hereto and incorporated herein by 
reference: 

Attachment A - Contract Modifications and Additions 
Attachment B - GMP Summary 
Public Construction Bond 
Form of Guarantee 
Insurance Certificate(s) 
EBO Schedules 1 and 2(s) 

8. Except as specifically modified herein, the Contract remains in full force and effect. All 
capitalized terms herein shall have the same meaning as set forth in the Contract. 

THE REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY 
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Project Name: Detention Facilities R/R- MDC East & South Tower R/R 
Project No. 15218 

IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida 
has made and executed this Amendment on behalf of the County; and an authorized official of the 
Construction Manager has made and executed this Amendment on behalf of the Construction 
Manager. 

~~~" 
By:~~~~~~~~-~~-

CONSTRUCTION MANAGER: WI~$S.· . ~ FOR CON?STRV/TION MANAGER 
SIGN/VTTJRE f / HEDRICK BROTHE CONSTRUCTION 

I ·1 , ;, .· / 
/ ,/ ;'//. / 

l ,, t / 

• } I y I 

Si 

,Jo Li Ch v ~ 

CO., INC. 

Title \J(" 
(Corporate Seal) 
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ATTEST: 

SHARON R. BOCK, CLERK & 
COMPTROLLER 

By: ___________ _ 

Deputy Clerk 

APPROVED AS TO 
LEGAL SUFFICIENCY 

PALM BEACH COUNTY BOARD, 
FLORIDA 
Political Subdivision of the State of Florida 
BOARD OF COUNTY COMMISSIONERS 

By: ___________ _ 

Dave Kerner, Mayor 

APPROVED AS TO TERMS 
AND CONDITIONS 



ATTACHMENT A 
CONTRACT MODIFICATIONS AND ADDITIONS 

The Provisions of this Attachment shall take precedence and control over any inconsistent 
or conflicting provisions in the Contract Documents. 

1. Section 2.1.13.1 of the Contract is replaced in its entirety with the following: 

2.1.13.J Equal Business Opportunity (EBO) Program. 

a. Policy, Program and Enforcement. It is the policy of the Board of County Commissioners of 
Palm Beach County, Florida, (the Board) that all segments of its business population, including, but not limited to, 
small, local, minority and women owned businesses, have an equitable opportunity to participate in the County's 
procurement process, prime contract and subcontract opportunities. In pursuance of that policy, the Board adopted 
an Equal Business Opportunity (EBO) Ordinance which is codified in Sections 2-80.20 through 2-80.30 (as may be 
amended) of the Palm Beach County Code. The EBO Ordinance sets forth the County's requirements for the EBO 
program, and is incorporated herein and made part of this Contract. Non-compliance with the EBO Ordinance must 
be corrected within fifteen (15) days of notice of non-compliance. Failure to comply with the EBO Ordinance may 
result in any of the following penalties: 

• Suspension of Contract; 
• Withholding of funds; 
• Termination of the Contract based upon a material breach of contract pertaining to the EBO Program 

compliance; 
• Suspension or debarment of the Construction Manager from eligibility for providing goods or services to 

the COUNTY for a period not to exceed three (3) years; and 
• Liquidated damages equal to the difference in dollar value of S/MIWBE participation as committed to in the 

Contract, and the dollar value of S/MIWBE participation as actually achieved. 

b. Affirmative Procurement Initiatives (AP/s) Applicable to Construction Phase of this Contract. 
The County's Goal Setting Committee will establish the AP Is applicable to the construction phase of this Contract, 
including any mandatory SBE or MIWBE subcontracting goals, prior to the GMP Amendment; and such AP!s shall 
be included in the GMP Amendment to this Contract. It is anticipated that at least a mandatory minimum SBE 
subcontracting goal of 20% will be applied to the construction phase of this project. However, depending on the 
availability of S/MIWBEs at the time of subcontractor bidding, the County's Goal Setting Committee may apply a 
higher mandatory SBE subcontracting goal or may apply a mandatory MIWBE subcontracting goal. If the Goal 
Setting Committee applies SBE or MIWBE subcontracting goal(s) to the project, the Construction Manager may apply 
an SIM/WBE price preference, for subcontracts less than $1,000,000, where the subcontract will be awarded to the 
lowest responsive, responsible bidder unless a certified S/M/WBE 's bid is within ten (10) percent of the lowest non
SIM/WBE bid, in which case the award shall be made to the certified SIM/WBE submitting the lowest responsive, 
responsible bid. For subcontracts $1,000,000 or more, the Construction Manager may apply an SIM/WBE price 
preference where the subcontract will be awarded to the low bidder responsive to the S/M/WBE requirements provided 
that such bid does not exceed the lowest responsive bid by more than $100,000 plus 3% of the total bid in excess of 
$1,000,000. 

c. AP/ Waiver Requests/Good Faith Efforts. If Construction Manager is unable to comply with the 
AP! requirements established by the County's Goal Setting Committee for the bidding of the construction 
subcontracts, then the Construction Manager must request a waiver or partial waiver from the Office of EBO. Such 
waiver request shall be made on the required Office of EBO forms and include documentation that demonstrates good 
faith efforts were undertaken by Construction Manager to comply with the AP Is on the construction subcontracts. 
Fillable pdfs of all EBO forms can be found on the OEBO website at 
http:// discover. pbcgov. orgl oebo!P ages/Compliance-Programs. aspx. 

d. Required Documentation with GMP Amendment. The Construction Manager shall submit 
completed Schedule 1 (list of all subcontractors, including SIMIWBE participation) and Schedule 2s (Letter of Intent 
to perform as a subcontractor, including S/MIWBE subcontractors) on all construction subcontracts prior to the GMP 
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Amendment. When completed and submitted, the Schedule I and Schedule 2(s) shall become material terms of this 
Contract. The Construction Manager understands that each SIM/WEE firm utilized on this Contract must be certified 
by Palm Beach County in order to be counted toward the SIM/WEE participation goal. Construction Manager agrees 
to provide any additional information requested by the County to substantiate participation. 

e. VSS Registration Required. Construction Manager certifies that it has registered in the County's 
Vendor Self Service (" VSS ") system at https:l/pbcvssp. co. palm-beach. fl. uslwebapplvsspl AltSelfService . Construction 
Manager must also ensure that all subcontractors are registered as vendors in VSS prior to the subcontractor 
beginning work. All subcontractor agreements must include a contractual provision requiring that the subcontractor 
register in VSS. 

f. Required Documentation with Pay Application. Construction Manager is required to submit 
accurate progress payment information with each pay application regarding each of its subcontractors, including 
SIM/WEE subcontractors. 

The Construction Manager shall submit a Subcontractor Activity Form (Schedule 3) and 
Subcontractor Payment Certification Forms (Schedule 4) with each payment application. Failure to provide these 
forms may result in a delay in processing payment or disapproval of the pay application until they are submitted. 
The Subcontractor Activity Form (Schedule 3) is to be filled out by the Construction Manager and the Subcontractor 
Payment Certification Form (Schedule 4) is to be executed by each subcontractor to verify receipt of payment. 

Upon letter notification by the County that the payment tracking system is automated, the 
Construction Manager is required to input all subcontractor payment information directly into the County's contract 
information system prior to submitting a payment application. 

Completed and submitted EBO forms are incorporated into and made a part of the Contract 
Documents. 

g. SIMIWBE Substitutions. Construction Manager will only be permitted to replace a certified 
SIMIWBE subcontractor who is unwilling or unable to perform. Such substitution must be done with other certified 
S/MIWBEs in order to maintain the SIM/WEE percentages submitted with the GMP Amendment. Requests for 
substitutions must be submitted to the County Representative and the Office of EBO for approval. Any desired changes 
(including substitutions or termination and self-performance) must be approved in writing in advance by the Office 
of EBO. Upon receiving approval of substitution for the SIM/WEE subcontractor, the Construction Manager must 
submit a completed and signed Schedule 2 by the proposed SIM/WEE subcontractor. 

h. Records and Access. The Office of EBO has the right to review Construction Manager's 
records and interview Trade Contractors and Subcontractors in order to determine compliance with the County's 
EBO Program and contract requirements for up to four (4) years from contract completion or termination date. 

2. Section 7.1.2.1 of the Contract is replaced with the following: 

7.1.2.1 Construction Manager shall provide Trade Contractors hired by Construction Manager with a 
written notice of disputed invoice within 5 business days after receipt of invoice which clearly states the 
reasons for the disputed invoice. As required by Section 218.735, F.S., within ten (IO) days from receipt of 
payment from the Owner, the Construction Manager shall pay each Trade Contractor out of the amount paid 
to the Construction Manager on account of such Trade Contractor's work, the amount to which said Trade 
Contractor is entitled reflecting the percentage actually retained, if any, from payments to the Construction 
Manager on account of said Trade Contractor's work. The Construction Manager shall, by appropriate 
agreement with each Trade Contractor, require each Trade Contractor to make payments to its subcontractors 
in a similar manner. 

3. Article 15 of the Contract is revised to include the following new paragraph: 
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As a condition of entering into this Contract, the Construction Manager represents and warrants that it will 
comply with the County's Commercial Nondiscrimination Policy as described in Resolution 2017-1770 as 
amended. As part of such compliance, the Construction Manager shall not discriminate on the basis of race, 
color, national origin, religion, ancestry, sex, age, marital status, familial status, sexual orientation, gender 
identity or expression, disability, or genetic information in the solicitation, selection, hiring or commercial 
treatment of subconsultants, subcontractors, vendors, suppliers, or commercial customers, nor shall the 
Construction Manager retaliate against any person for reporting instances of such discrimination. The 
Construction Manager shall provide equal opportunity for subconsultants, subcontractors, vendors and 
suppliers to participate in all of its public sector and private sector subcontracting and supply opportunities, 
provided that nothing contained in this clause shall prohibit or limit otherwise lawful efforts to remedy the 
effects of marketplace discrimination that have occurred or are occurring in the County's relevant 
marketplace in Palm Beach County. The Construction Manager understands and agrees that a material 
violation of this clause shall be considered a material breach of contract and may result in termination of 
the contract, disqualification or debarment of the Construction Manager from participating in County 
contracts, or other sanctions. This clause is not enforceable by or for the benefit of and creates no obligation 
to, any third party. 

4. The first paragraph of General Condition 68.3 is replaced with the following: 

68.3 If the pay estimate and support data are not approved, the Construction Manager is required to 
submit new, revised or missing information according to the Owner's instructions. Otherwise, the 
Construction Manager shall prepare and submit to Owner an invoice in accordance with the estimate as 
approved. Owner will pay Construction Manager, in accordance with Local Government Prompt Payment 
Act (FS 218. 70). Owner shall provide Construction Manager with a written notice of disputed pay request 
within 10 business days after receipt of such pay request which clearly states any and all deficiencies in 
Construction Manager's pay request that will prevent prompt processing and issuance of payment. To the 
extent there is an undisputed portion of the pay request that can be paid, the Owner shall proceed with prompt 
payment of that portion of the pay request. In the event any dispute with respect to any payment or pay 
request cannot be resolved between the Construction Manager and Owner's project staff, Construction 
Manager may, in accordance with the alternative dispute resolution requirements of Florida Statute section 
218. 72, et. seq., demand in writing a meeting with and review by the department director. In the absence of 
the department director, a deputy director may conduct the meeting and review. Such meeting and review 
shall occur within ten (10) business days of receipt by Owner of Construction Manager's written demand. 
The department director, or deputy director, shall issue a written decision on the dispute within ten (10) 
business days of such meeting. This decision shall be deemed the Owner's final decision for the purpose of 
the Local Government Prompt Payment Act. Construction Manager must remit undisputed payment due for 
labor, services, or materials furnished by trade contractors, subcontractors and suppliers hired by the 
Construction Manager, within 10 days after the Construction Manager's receipt of payment from the County 
pursuant to Section 218. 70, Florida Statutes. Construction Manager shall provide trade contractors, 
subcontractors and suppliers hired by Construction Manager with a written notice of disputed invoice within 
5 business days after receipt of invoice which clearly states the reasons for the disputed invoice. 

5. New Special Condition 12 is added to the Contract as follows: 

SC 12 CM/SEE PARTNERING PROGRAM REPORTING 

If the Construction Manager in its proposal to the County agreed to participate in the County's CM/SEE 
Partnering program and received evaluation preference points from the County's selection committee for 
partnering with an SBE firm, then the following contract terms apply: 

12.1 The Construction Manager shall have an executed memorandum of understanding (MOU) with the 
partnering SBE that sets out the types of developmental assistance that the Construction Manager will 
provide to the partnering SBE, the scope of services to be rendered by the partnering SBE on the project; the 
anticipated dollar value or percentage of the construction management contract that will be performed by 
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the partnering SBE; and the frequency of meetings between the Construction Manager and the partnering 
SBE. 

12.2 The Construction Manager must file a final report with the County at the conclusion of the project that 
summarizes the assistance provided to partnering SBE and indicates if the goals in the MOU were achieved. 
The final report will also include a "lessons learned" section which evaluates the success of the partnering 
arrangement. 
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ATTACHMENTB 
GMPSummary 
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Hedrick Brothers Construction Palm Beach County Revised July 27, 2020 
Cooper Construction Management Main Detention Center 

East and South Tower 
GMP Estimate 

Item Description Qty u U/P Total Division 
Tolal Remarks 

No.1 010000 • General Requirements $272,387 
No, 2 Temoorarv Toilet 1.0 Is $9000.00 $9000 
No,3 Teml)Orarv Fens lo Circulate NC Cooling 20.0 ea $700.00 $14,000 refer lo assumoUons & clarlflcallons Hem 1 o 
No.4 Temoorarv Barrier 1.0 Is $5000.00 $5000 
No. 6 Small Tools 1.0 Is $5,000.00 $5,000 
No.6 Temoorar Proleclion New Roof Ooenlnos 1.0 Is $10000.00 $10000 
No. 7 Temoorar Protection Louvera Ooenlnas • East Tower various sizes 11.0 ea $350.00 $3850 
No.a Temoorar Protection New Louvers O=I= - East Tower Penthouse 8' x 6' 1.0 88 $2000.00 S2,000 
No.9 Temooran Protection New and Exlstlna Louvers Ooenlnos - South Tower 8' x.12' 3.0 ea $4000.00 $12000 

No.10 Temoorar FIiters Cell FCU Floors 1 lo 6 1.0 Is $7,680.00 $7,680 
No, 11 Temporar FIiters New Unlls 1.0 Is $5000,00 $5000 
No.12 Holstlna to Remove Exlstlna and Holstlna for New Mechanical Eouloment 1.0 Is S25,000.00 $25000 Holsllng - Sooth Tower required 3 separate mobilizaUons 
No.13 Scaffold Rental - General 3.0 mos $5000.00 $16000 
No.14 Trash Remove! 70,000.0 sf $0.70 $49,000 
No.15 General SIie Cleanlna 1.0 Is $5000,00 $5,000 
No, 16 General Bulldlna Cleanlna • East Bulldlna 63,774.0 sf $0.00 $51,019 
No.17 General Bulldlna Cleenlna - South Bulldlna 3 369.0 sf $0,80 $2.R9.I 
No.18 Fina! Bulldlno Clean • East Bulldlno 63,774.0 sf $0,65 $41,453 
No.19 Final Bulldlna Clean • South Bulldlno 3,369.0 sf $0.65 $2,190 
No.20 Printing 1.0 Is $7,500.00 $7,600 
No.21 24119 • Selective structure Demolltlon 1526,010 
No.22 X - Rav Concrete Roof Deck/ Wans Prior to Cuttino• East Tower 1.0 Is $6,600.00 $6600 
No.23 Remove :,n,wnfl Metal stud Shart at Control Room lo Exoose Chiller & Hot Water Lines• East Tower= 640 sf 1.0 Is $19000,00 $19,000 
No.24 Cut new 011enlno at Penlhouse Roof forVentllator 13" x 13"· East Tower 1,0 ea $27 000,00 S27000 
No.25 Cut new Ooenlno at Sallvoort Roof for Ventllator 42" x 42" • East Tower 1.0 ea $0.00 $0 
No.26 Cu1 new Louver openings sauvoort 24' x 24" - East Tower= 2 ea 1.0 Is $27000.00 $27,000 
No.27 Cu1 new Louver ooenlnos Penthouse 36" x 24'• East Tower= 1 88 1.0 Is S0.00 $0 
No.28 Cut new Louverooontnos Penlhouse 18'x 36"- East Tower= 1 ea 1.0 Is $0.00 so 
No.29 Cut new Louver ooenlnos Penthouse 96' x 04•. East Tower= 1 ea 1.0 Is so.oo so 
No.30 Cut new openln s exterior wan for HVAC Ductwork 24" x 24" -Winos B & C- East Tower= 12 ea 1.0 Is $29000.00 $29000 
No.31 Cut newo nln s exterior wan for Pressurization Fans 40" x 30' • East Tower= 3 ea 1.0 Is $27000.00 $27,000 
No.32 Cut newo nln a exterior wall for AHU No. 2 Ductwork 26" x 28" - East Tower = 2 ea 1.0 Is $0.00 $0 
No.33 Cutnewo nln a at Steir end Elevator shafts Mechanlcel Room above 6th Fir 48" x 30" • East Tower= 3 ea 1.0 Is $16 000.00 $15,000 
No.34 Cutnewo nln s al Control Tower Wall 12' x 12' - East Tower = O ea 1.0 Is $29 000.00 S29000 
No.35 Cutnewo nln at Control Tower noor 20" x 8" • Eas1 Tower= 4 ea 1.0 Is $0.00 $0 
No.36 Cutnewo nln et Conlrof Tower noor 18" x a• - East Tower= 4 ea 1.0 Is $0.00 $0 
No.37 Cut new access ooenlnas masonrv wall Shower Exhaust Wing B & C 3' x 7' • East Tower= 2 ea 1.0 Is $23 000.00 $23000 
No.38 Remove Men Doore & Frames• Mechanical Room Wino B - East Tower 6.0 ea $760.00 $4 600 
No.39 Remove Exlslln11 Concrete Housekeeoln11 Pad• South Tower= 6 ea 1.0 Is $14 000.00 $14,000 RFINo.28 
No.40 Remove Exlstino Concrete Housekeenlno Pad - East Tower= 6 ea 1.0 ea $14 000.00 $14,000 
No.41 Remove Exisllno Window al New HVAC Shaft• Wlna C - East Tower 6.0 ea $500.00 $3,000 
No.42 Saw Cut & Remove Conctete Floor for Ftoor Drain• Sallvoort Mechanlcel Room - East Tower 1.0 Is $3 500,00 $3600 
No.43 Remove Control Room Counters - East Tower= 3 firs 1.0 Is $6500.00 $6500 
No.44 Remove Celffna Soffil - East Tower 10.0 If $0.00 $0 Note M • 2nd fir onlv 
No.45 Remove Mechanical Unit Control Tower - East Tower 1.0 Is $52,000.00 $52,000 
No.46 Remove Mechanical Units Wino B • East Tower 1.0 Is $65000.00 $65000 
No.47 Safetv Rallino omtecllon & Weather Tlohl Enclosure• 6009, 7009 & 9009 - Soulh Tower= 3 ea 1.0 Is $17000.00 $17000 
No.48 Remove Louvers - 6009, 7009 & 9008 - Soulh Tower= 3 ea 1.0 Is $12600.00 $12500 
No.49 Remove Mechsnlcal Unlls f Ductwork• 6009 • Soulh Tower 1.0 Is $30000.00 $30000 
No.60 Remove Mechanical Units/ Ductwork• 7009 • South Tower 1.0 Is $30000.00 $30000 
No. 51 Remove Mechanical Unite/ Ductwork• 9009 • South Tower 1.0 Is $30000.00 $30000 
No.62 Tools I Holstlna / Rloolno 1.0 Is $28000.00 $26000 
No. 53 Remove Aroustlcel Lavin Celllnns at Penthouse• East Tower 1302.0 sf $5.00 $6510 
No.64 Remove Concrete Sidewalk belween Easl & South Tower ror new Undemrnund Mechanlcels • East Tower 400.0 s.r. $16.00 $6,000 
No.55 Cut new access ooenlnos 1sl Floor Masonry & Dl)'Wall Professional Vlsllatlon Room O East Tower 1.0 Is $1,000.00 $1,000 
No. 66 03000 • Concrete /04000 • Maaonrv $95781 
No. 57 Foundation/ Slab on Grade New Mech Room• Slalr Fans/ AHU No. 1 - East Tower 1.0 Is $49000.00 $49000 15c.v. 
No.58 Concrete Roof Slab New Mechanlcel Room • Sia Ir Fans - East Tower 296.0 sf $0.00 $0 6c.v. 
No.59 Concrete Roof Stab New Mechanical • AHU • East Tower 132,0 sf $0.00 $0 3c.v. 
No.60 Concrete Housekeelllna Pad - New Mech Rooms• East Tower 268.0 sf $0,00 $0 5c.v. 
No.61 Concrete Houaekeelllno Pad• Exlstlno Mech Rooms - East Tower 216.0 sf $0.00 $0 4c.v. 
No.62 New Precast llnlel Roof Level at New Louver Ooenlna • Makeuo Air Elevator & stairs - Easl Tower 10.0 It so.oo so 
No.63 New Pracast Unlel Roof Level at New Louver Openfno - lnlske to Control Room - East Tower 3.0 If $0.00 so 
No.64 New Pracast Llnlel Roof Level at New Louver Ooonlno • Exhaust from Conlrol Room• East Tower 4.0 If $0.00 $0 
No.65 New Mechanical Rooms - Exterior Wal lncludlno Precesl Lintels - East Tower 1210.0 sf $0.00 $0 
No.66 New Mechanfcel Rooms - Exterior Wal Paraoet. East Tower 242.0 sf S0.00 $0 
No.67 
No.66 

Mlscellaneous 
Tallored Form lnsulallon New Mechanloal Rooms. East Tower 

1.0 Is 
1.0 Is 

53.000.00 
$1027.00 

$3,000 
$1027 

No.69 AddiUonsl Foundation Denlh Mechanlcel Rooms - Slalr Fans• Wino A & C - East Tower 1.0 Is $1200.00 $1200 RFI No. 76 RFI No. 77 
No. 70 Additional Earth Backfill Mechanical Rooms• Stair Fens Wino A & C. East Tower 1.0 Is S1000.00 S1000 RFI No. 75 RFI No. 77 
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Hedrick Brothers Construction Palm Beach County Revised July 27,202.0 
Cooper Construction Management Main Detention Center 

East and South Tower 
GMP Estimate 

Item Description 

No. 71 Concrete Housekeeolna Pad - Existing Mech Rooms· East Tower 
No. 72 Concrete Housekeeolna Pad - Exlstlna Mech Rooms· South Tower 
No. 73 Patch WaU at New Door Frame• Whl!l B • East Tower 
No. 74 Patch Concrete Floor Sal••=n Mechanical Room• Floor Drain· East Tower 
No. 75 New Concrete Sldewalk between East & South Tower at new Undemround Mechanicals• East Tower 
No. 76 Patch wal et Elevator Machine Room • Duct Access from AHU No. 2 • East Tower 
No. 77 Patch WaU at sa11vr1ort New Louver Ooenlnas • East Tower 
No. 78 Patch Masonrv al Grll Ooenlnas to be Enlamed • Exterior HVAC Chase• East Tower 
No. 79 Patch Wall al New Duct Ooenlnos to Penthouse Elevator ShaRs • East Tower 
No.BO Patch Wall at New Duct Ooenlnns to Penthouse Stair Shafts• East Tower 
No.81 Patch al New Louvers Roof Leval • Exhaust to & rrom Control Room 
No.82 Patch el New Louvers Roof Level• Makauo Air Elevator & Sta~s - East Tower 
No.BJ Reolace CMU at Shower Exhaust• Wing B & C • East Towar 
No.84 055000 • Stoel 

sA.B C -~•"' ,-= 
p A a,,.. r-

•u" 1-1<>.1 .~-· uo, 

·~····· ruh• •• '""""' ,~,., .. 
l'ssl rnw,,r 

EHi•=~• 
~ ,_, 

,. Rool 

No.94 060000 Camantrv 
No.95 Rnn, ""'c•ino - Stair Fan Rooms & AHU No. 1 Mechanics! Room• East Tower 
&In WI • !<unMnHaH Conlrol Room• • EHi Towor 
No, 91 NOW •ll<>ull1Townr 

No.106 074113,16 stnndlna Seam Metal Roof Panel, 
No.107 PIVWllOO 3/4' CDX • East Tower 
No.108 Wood Blocklna P.T, • East Tower 
No.109 Slandlna Saam Metal Roof Panels• East Tower 
No.110 Remove & Reolace -Mlh new Slalnless Steel Flashlna Roof lo Wall• East Tower 
No.111 Flashlna end Trim• East Tower 
No.112 075211; SQS•Modlfl,jd 81tumlllciu• Meinbrano Rooflna 
No.113 TAS 126 Moisture survev• East Tower 
No.114 TAB 105 PuU Test Survev. East Tower 
No.115 Protection o/ Exterior Surface Exlstlna Bulldlna • East Tower 
No.116 Remove Exlsllna Rooflna and Coofno - East Tower 
No.117 Relllace Roof Vent Flashlnas • East Tower 
No.118 New SBS Modllled Bituminous Membrane Roof el Detention & Penthouse• East Tower 
No.119 Wood Blocklno et New Machanclal Room Paraoel • East Tower 
No.120 New Roof & Roof lnsulatlon New Mechanics! Rooms• East Tower 
No.121 NewRoo!Wal!<mvPods• Efflll itHlflr 
No. 177 """"If Exlstlno Lim Walnhl ln.,_U- -• "•" n-
No. 123 Remove end Reolaoo WOO<i Roo! Co I 
No.124 Flash Fan Curbs• East Towar 
No.126 Enuloment Roof RalRna at HVAC Eouloment • Wino A• East Tower 
No.126 Eoulomant Roof Ra!Kna HVAC Eauillment • Winn B • East Tower 
No.127 Enuloment Roof Rallna at HVAC Eoulomant • Wino C • East Tower 
No.128 Soeclel Warranlv 20 vears • East Tower 
No.129 Soeclal ProJect Warrantv 5 veara - East Tower 
No.130 Hoisting• 50 Ton Crane• East Tower 
No.131 076200 / 077100 I 077200 • Sheol Metal Ffashlna and Trim I Roof Sueolatllos I Roof Acoossorles 
No.132 New Coolno - Color Green to Match PBSO • East Tower 
No.133 New Scuooers I OoWnsoout New Machanlcal Rooms· East Towe, 
No.134 New Slllash Blocks at Downsoouts • East Tower 
No.137 079200 .Joint Sealants 
No.US . 

'""'"' 
No. 
No,14-0 ..... '""'"' 
No.141 
No.142 •m "SA 

No.143 Cau§dnc New Louvers Ground Floor• East Tower 
No.144 Caulkln! Louvers 2nd to 6th Floor Levels• East Tower 
No.145 Caulklno New Roof Level Louvers Ooanlnos • East Tower 
No.146 Ceulklnn New Louvers• South Tower 
No.147 081113 • Doors & Framea 
No.146 Exterior Frame• 8' x 7' Double • East Tower 
No.149 Exterior Frame 4' x 7' • Slnnle • East Tower 
No.150 Interior Frame - 3' x 7' Slnale • Eost Tower 

Qty u UIP Total 

1.0 Is $10000.00 $10,000 
1.0 Is -$15000.00 $15,000 
6.0 ea $134.00 $804 
1.0 Is $1,500.00 $1,500 

400.0 sf $15.00 $6000 
1.0 Is $500.00 $500 
1.0 Is $500.00 $500 
1.0 Is $3000.00 $3000 
1.0 Is $500.00 $500 
1.0 Is $250.00 $250 
1.0 Is $500.00 $500 
1.0 Is $250.00 $250 
1.0 Is $1,750.00 $1,750 

... II 
u . , 
H ., .. 

,a 
i. > 
Is 
lo 
Ill 

1en.m Ir I smnm S1 "" 
:,rn.111 11 I U"°.D<II """·""' ,,,11.m II I '"""""' $&4.10( 

1.01 Isl sooo.001 S960 
1.01 Is I $640.001 $640 
1.01 Is I $22 555.001 $22 555 
1.01 Is I $1 530.001 $1530 
1,01 Is I $0.001 $0 

1.0 Is ·s1 a1s.oo S1615 
1.0 Is $1850.00 $1850 
1.0 Is $1435.00 $1435 
1.0 Is $61560.00 $61560 

40.0 ea $0.00 $0 
1.0 Is $99,1145.00 $991145 
o.o Is $0.00 $0 
1.0 Is $18200.00 !iR ?nl 

1.IRXI o1 $8.20 !ll!2fll 

u Is $10000.00 s,nn, 

1.C Is M000.00 $4,000 
13.U ea $0,00 $0 
7 If $270.42 $7301 
12.0 If $270.42 $3245 
32.0 If $270.42 $8654 

1.0 Is $0.00 $0 
1.0 Is $0,00 $0 
1.0 Is $23,530.00 $23,530 

1.0I Is I $40120.00I $40120 
1.01 Is I $7280.00I $7,280 
4.01 ea I $50.001 $200 

., .. II $10.00 u_,.., 
nn II uo.oo ll.1.70! 

"" II $10.00 ,;:ur 
a .. 1200.!IO Sll<IOO 

0.( ea $0.00 $0 
0.0 ea $0.00 $0 
0.0 ea $0.00 $0 
o.o ea $0.00 $0 
0.0 Is $0.00 $0 

1.01 •• I $23,750.001 $23750 
3.0 ea I $0.001 $0 
1.0 ea I $0.001 $0 

Division 
Remarks Total 

Demolition Nole R 

$64 950 

W � < NO 32 

32 
1'1JOW!!nceRFlNo. 

'"' ""'· 32 
$136,100 

S25685 

Drawlna AE2001 

S249 535 

""""""'" M-~-A 
"""""'"r" 

$47600 

~14,700 

'''""' 

Caul< New Louvras bv HVAC 
Caul< Naw Louvres by HVAC 
Caul< New Louvres bv HVAC 
Caul< New Louvres by HVAC 

578,750 
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Hedrick Brothers Construction Palm Beach County Revised July 27, 2026 
Cooper Construction Management Main Detention Center 

East and South Tower 
GMP Estimate 

Item 

No.151 Exterior Door 3' x 7' • East Tower 
No.15 2 Interior Door 3' x 7' - East Tower 
No.15 3 Access Frame 2' x 2' • Eosl Tower 
No.154 Access Door 2' x 2 • 1-as1 , """'' 
No.155 ~ 

No.156 lniA<lMIJOOf I" HHH ij£ JI. 

Description 

_._,ower 

No.167 RAn2i,JC,amA l<AIOS!SO :AWi<. !<@f\W--" TIH :smnn In_, 

No.161 
No.16 2 Access Door al Penthouse New Room· Eesl Tower 
No.163 """""" Door Flm / Smoke Damoors - Standard Non Rated• East Tower 
No, 164 Access Door Fire/ Smoke Damoera • 2 houra Fire Rated/ Detention Rated• Mesonrv Chase• New Exterior Chases - East Tower 
No.165 Access Door ftre / Smoke Dampera -Standard Non Rated• Soulh Tower 
No.166 063323 • Collln11 Door 
No.167 Remove Exlstlno Colllno Door• East Tower 
No.168 Steel Relnfotclna of Colllna Door Ooenlna to Meet NOA• East Tower 
No.169 New Colllna Door• East Tower 
No.170 New Motor Ooerator • East Tower 
No.171 087105 • Door Herdwa,.. 

o. Hardware Groun t !I "'"' o. Hardware Grouo wer 
o. HardwareGro OWRt 

o. Hardware Groun t !I ""' o. iOWAf 

II 

- ~l'lnVICIM 

-~m,m ~• """' 

IO'Mlf 

No.183 089000 • Louvers 
No.164 L 1 6' x 6' Louver. Prennlshed - East Tower 
No.186 L2 5' x 5'-6' Louver- Prefinlshed • East Tower 
No.186 L3 2' x 2'·6' Louver- Prefinlshed • East Tower 
No.187 L4 8' x 7' Louver • Pmffnlshed • East Tower 
No.188 L6 3' x 2' Louver - Prennlshed - East Tower 
No.189 L6 1'-6' x 3' Louver• Preflnlshed • East Tower 
No.190 L7 8' x 9•.4• Louver• Prefinlshed • South Tower 
No.191 L8 2'·6' x 1'·6" Louver• Preflnlshed • Eesl Tower 
No.192 Man un lo Install/ Caul< New Louvera Donn Wino B • East Tower 
No.193 Aluminum Closure Plate• Exlsllno Elevator Louv8fs Ooenlnos • East Tower 
No, 194 Blank Off Panels• East Tower 
No.195 Blank OH Panels • South Tower 
No, 196 Scaffold for New Louvers Reolacement - South Tower 
No. 197 092300 Drlvll / 092400 • Stuc:,:o/ 92900 - Metal Frsmlno / DNWall / lnsulallon 
No.198 Drlvlt /Stucco/ Metal Framlna / Drw,all / lnsulaUon • East Tower 
No.199 stucco New Mechanlcal Rooms • East Tower 
No. 200 stucco Pelch et Roof Level New Louver Ooenlnas • East Tower 
No.201 Shaft WaR. Celllna Application Elevator Eouloment Room• above Celllno level• East Tower 
No. 202 Shaft We8. Celllno AoollcaUon Elevator Entrance Room• below Celttng level· East Tower 
No. 203 Shaft Well Vertical Chase to Control Room• East Tower 
No.204 Shaft Wall Horlzontol Choso to Conlrot Room• East Tower 
No. 205 Shafi Wall Control Room et Center of Control Room• Level No. 1- East Tower 
No. 206 Shafi Woll Control Room at Center or Control Room• Level No. 2 • East Tower 
No. 207 Shafi Wall Control Room at Center of Control Room• Level No. 3 • East Tower 
No. 208 Shaft Wall Control Room at Center of Control Room- Level No. Penthouse• East Tower 
No.209 Shaft WaU Interior Control Room al Perimeter Center /Slalrl Control Room• Leval No. 1 - East Tower 
No.210 Shaft WeU Interior Control Room at Perimeter Center (stair) Control Room - Level No. 3 • Easl Tower 
No. 211 Shaft WaU Interior Control Room at Perimeter Center /Stair! Control Room· Level No. 5- East Tower 
No.212 Shaft WaU Toilet Room control Room • Level No. 1 • East Tower 
No.213 Shaft Wei Toilet Room Control Room - Level No. 3 - East Tower 
No. 214 Shaft Wei Tollel Room Control Room• Level No. 5 - East Tower 
No.215 Melsl Stud & Drvwall Partition at Penthouse -Control Valve • East Tower 
No.216 Metal Stud & Dr.wall Partition at Penthouse - FCU R1 - East Tower 
No.217 Metal Stud & Driwall Celina at Penthouse• FCU R1 • East Tower 

No.217 a Melel stud & Dr.wall Reoalr et 1st Floor Professional Vlsltotlon Room - East Tower 
No. 217 b Metal Framing & Drw,aU el Sallyport Canino New Roof Ventilator 
No. 21!! Mlscellanoous Drlvll I lnsllll!llon P•lch • EH! TOWilr 
No. 219 Mli1Cellaneous Ortvlt I lnoutatlon Palen • Sooth T DWAr 

Qty u U/P Total 

5.0 ea $0.00 $0 
1.0 ea $0.00 $0 

12.0 ea $0.00 so 
12.0 ea $0.00 $0 
o.o 88 $0.00 so 
5.C ea $1 000.00 $5,000 

m el !15000.00 $50,000 

1.01 ea I $1,000.001 $1000 
123.01 ea I $0.001 $0 
18.01 ea I $0.001 $0 
55.01 ea I $0,001 $0 

1.01 ee I $750.001 $750 
1.01 Is I $0.001 $0 
1.01 ea I $7,800.001 $7,800 
0.01 ea I $0.001 $0 

1.0 ea ~i;u Sl:1 

3.0 ea 
1.0 ea 

12.0 ea 
'!. 

n $ 

!l 

"' 
S' 

I 
I ,. § 

4.0 ea $0.00 $0 
o.o ea $0.00 $0 
2.0 ea $0.00 $0 
1.0 ea so.oo $0 
1.0 ea $0.00 so 
1.0 ea $0.00 $0 
3.0 ea $0.00 $0 
6.0 ea so.oo $0 
1.0 88 $0.00 $0 
2.0 ea $0.00 $0 
1.0 ea $0.00 $0 
1.0 ea $0.00 $0 
1.0 ea $0.00 $0 

1.0 Is $328,300.00 $326.300 
1274.0 sf $0,00 $0 

1.0 Is $0.00 so 
60.0 sf $0.00 so 
48.0 sf $0.00 $0 

630.0 sf $0,00 $0 
170.0 sf so.oo $0 
144.0 sf $0.00 $0 
144.0 sf $0.00 $0 
144.0 sf $0.00 so 

64.0 sf $0.00 $0 
36.0 sf so.oo $0 
36.0 sf SO.DO $0 
36.0 sf $0.00 $0 
36,0 sf $0.00 $0 
36.0 sf so.oo $0 
36.0 sf $0.00 $0 
48.0 sf $0.00 $0 

192.0 sf $0.00 $0 
63.0 sf $0.00 $0 

1.0 Is $1500.00 $1,500 
1.0 Is $1,500.00 $1500 
1.! Is $5,000,00 $5000 
l.( Is $5,000.00 $5,000 

Division 
Romarks Total 

N~"~ulmd 

'""'""'"'" 
1,,1..._J ... I\J.r, 1 &J.J.-. i'J 

$1,000 
DrawlnoAE801 
Included HVAC Bid Packaae No. 23.0 • To ba DelenUon Grade RFI No. 162 
Included HVAC Bid Packaae No. 23.0 
Included HVAC Bid Package No. 23.0 ·Tobe DetenUon Grade RFI No. 162 

S8,550 

Not Required RFl No. 9 

$134500 

. 

,0o•r,.,,oru, 
.-,,m,-,oflnn• 

Ina ?S~'.ntt.l"lii'.l -r:s~-,H 1n:·ll"'I '"~ 
so 

Louvers by HVAC 
Louvers bv HVAC 
t.ooverebvHVAC 
t.ooversbvHVAC 
t.ooverabvHVAC 
Louvers bv HVAC 
Louvers bV HVAC 
Louvera bv HVAC 
Louvera bv HVAC 
Louvara bv HVAC 
Louvera bV HVAC 
Louvera bv HVAC 
Louvers bV HVAC 

$339 300 

Drawlna M401 & M701 
Drawlna M401 & M701 
Drawlno AE2001 Detail A2 
DrawlnoM401 
Dmwln oAE2001 
Drawln AE2001 
Drswln AE2001 
Drawln AE2001 
Drawln AE101 
Drawln AE301 
Drawln AE501 
Drawln AE101 
Drswln AE301 
DrawlngAE501 
Drswlno AE801 
DrswlnoAE801 
DrawlngAE801 

A!!OW!ilncA 

A=•== 
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Hedrick Brothers Construction Palm Beach County Revised July 27, 2020 
Cooper Construction Management Main Detention Center 

East and South Tower 
GMP Estimate 

Item Description 

No. 220 095000 Acouetlcal Celllna 
No.221 Modifications et Control Rooms • East Tower 
No. 222 096723 • Realnoua Ftoorlna 
No. 223 Scarlfv Exlsllna Floors - Shower Areas. East Tower 
No. 224 New Eooxv Resinous Floor• East Tower 
No. 225 New 6' Resinous Besa • East Tower 
No.226 096513 • RGSllle111 aase 
No, 227 New Vlnvl Base 
No. 228 Vlnvl Base. Penthouse FCU R1 • East Tower 
No. 228 099000 • Pelnllna 
-Door f,-•. Eaat Tow-r • IEa�t n,w•r 

Door• l!aal T-•r • E••I To1or 
Colltna Door• EHi Towtr 
!ld•rlor HVAC Ch��- A"41H Doon & FttmH • Ea� t Tower 

No, 234 IRemo•• 111111 & Palftl Fir� P'rut•ctlOfl PIH • 1!.-� t Tower 
-011lara-Ea1tTower 

•ElltTow•r 
Wallt • hat Tow� r 

No, 2ll Paint AIIU Room, C1 to Ct • e .. t T-or 
No.n, 

=~ No.2-40 
Ho. 241 Paint • Eaal T owor 
No.2•42 P'alnt 
Ho. 24J P'alnt t Tower 
No.244 P'alnl Interior ol Control R-• • E .. 1 T-•r 
No.245 Cltan Show� r Walla/ C.lttn11 , EMt Tower• Eaal Tow,, 
No. 24' Patch Shower Wall, I Calilno • E� at Tower• Eaal Tower 
No.247 1Fn,,.v Pelnt Wall� I C•llln11• • EHi Tower 
Ho.241 Clear floor ... .,• !ail Tow�r 
No.24t Paint New M�� ot11'\1 Interior Walla I Celfhnie • Eaat Tower 
Ho. 259 Paint H•w M1""'11V blertor Wall1 I Ctllloo• • EHi Tow•r 
No.251 land and Paint Doer & Fr�- • EMI Tower 
No. 24.z R-ov• "u•I and "-"�1111 Door• Frame' !all Tower 
Ho,25J l'� lnl IMw Catwalk lcttanl110 • EHi Town 
Ho.254 NlaeeOantlOMa Pallltlna • EHi Tower 
No, 255 llllaullaft�oua PalnUno EHi & lloulh Tower 
No.258 Claar Floor Sealer• Areas of Removed Enoxv Floor Paint• South T<>Mlr 
No. 257 Ramov• Ru1I from Oetanllon Bara • E••I T owor 
No. 256 111900 • Catwalk Screening 
No, 259 New Catwalk Screen Frame• East Tower 
No.260 130000 • Special Conatruollon 
No.261 Replace Demolished Clo Sofflt Matertel with Solll•Sleel • East Tower 
No.262 Soiree Steel et Control Room new Ductwoll< • 700 s.l. • East Tower 
No. 263 Relocallon Elllltloo Mach./ Eltd. D�vlce• for NewCcmlrucilon • Eaal T<>Mlr 
No. 2&4 Raoll..emont MIHlng Mech/ Elect outter covara oonel covera omlectlv• covtra ar1d etc. • East ToMr 

Ho. 2114• lnl�RX>m • South T_, 
No.2&-lb lklhtlna Control Panell · Eaal. Tower 
No.285 141000 • Dumbwaiter 
No. 266 Remove Exlstlna Dumbwaiter• East Tower 
No. 267 New Dumbwaiter• East Tower 
No.268 Modlffcatlon to Exlstlna Shaft 
No. 269 R"loc•!lon or !:le\la!or Control Pane! In Control Room • Eul T.,_r 
No. 270 142000 • Elevator 
No.271 Elevator R�p1lt due to con 11. UH and outttna n..w m•l<i,uo air o°""lnos In al!lvalor •haft. • Eaat T OWtr 
No. 272 210500 • Fire sunnr�a,lon 
No. 273 Fire Watch 24 Hour 
No. 274 1HVr1r� ullcC1ls 
No. 275 Pipe and ValYe M1r1<lnos 
No.279 !Jlland Fir� Prot .. uon to AHU No, 11 Ho. 2 Aoorn• · East Towor 
Mo, 217 ·-·"·'-'""-No, 271 Eldend Fl,. P'rot� ollon '° 
No.27U • Ea11 Towor 
No. 280 Flro Protfdlon SY>lam Madlfto� tl<ll\1 T.-r 
No, 281 flrtt Pro!IICllon Sm•m Modlfl<>Mlonl T~ 
No. 262 211321! • Dolu a Fire Suoorosalorl Swtom 
No. 283 Remove end Reolece Deluge Fire Suporesslon Valves 
No. 264 220000- Plumblna 
No. 285 Pre,lnsoectlon ol Exlstlna Conditions• East Tower 
No. 266 Cuttino & Patchlna lot Weter Plolna. Sanllarv Sewer Condensale Plolna. Storm Sewer• EastTower 

Qty u U/P Total 

300,01 sf I $25.001 $7,500 

720,0 sf S5,25 SJ 760 
720.0 sf $21,00 S16120 
420,01 W I $21.00 $8,820 

0,01 I $0.001 $0 
32,01 I I $15.001 S4B0 

11.0 aa '''° 1U .. i110, 
1,0 .. f53Q 

12.0 H $Tl2 
20.0 I� $,uo $720 
&U If $111,00 $1t57 
2.0 .. '370.00 fT40 

45.0 H $15.00 $ITS 
1 &eo.e ., $2.75 $42'0 

1140.0 ., !12,76 $1,�95 
4tt.O ., $).00 $14et 
,oo.o ., $UO u.aeo 
101.0 ., $1.40 $1G7 
HU ., JUO J117l 

),0 .. $9f0.00 $2110 
4,171.0 el $2.20 ,,,., 
417U ., ft.TO $TOH 
417U ., $4.00 $11.71M 
10N.O ., $1.75 $1.t01 
JJ45.0 al $2.00 '71t0 
1774.0 ., $2.10 $3312 

2.0 .. $111.00 UN 
f.O .. f1M,OO nu 

100.0 ., ,,.so S750 
,.o n,. $1000.0II $t80P 
3,0 fir. $750.00 12 25f 
0.0 •f $0.00 $0 
j,() It $11000.00 111,000 

100.01 sf I $120,001 $12,000 

45.0 sf $50.00 $2,250 
200.0 If $125.00 $25,000 

1.0 ta $100 000.00 $100000 
1.0 I! $10 000.00 $10 000 

1 II $1200000.00 $1200 000 
1 Ill $-40,000.00 $�0,000 

1.01 Is I $0.001 $0 
1.01 Is I $49700.001 $48 700 
1.01 Is I $4,000.001 $4000 
1.01 b I $5,000,001 $5,000 

1.01 II I $10,000.00 ~10,000 

1.0 ls ,o.oo $ti 
1.0 Is $0.00 so 
1.0 ts $0.00 so 
2.0 .. ,,000.00 511000 
3,0 1a itOOO.OO ttr,0'10 
1.0 .. suoo.oo $000 
4.0 l'n m==:m 1.0 ea 
3.Q In 

I 
17.0 ea 1 57,476.181 $127,0781 

I 
1,01 Is I $3,350.001 $33501 
1.01 Is I $73610.001 $73610! 

Division 
Remar11s Total 

$7 500 
Reoelr to ExlsUna Conlml Room Celffnn • Acoustical Colllno Meterta1 GIiled to Concrete Dack 

$27720 

$480 
Note G • area of work not Indicated oo dl'MIS rarer to asaumotlon & Cl8rlflcaUons Items 29 & 30 

$96,668 
Trade Co11tr1ct4'f Allowtn .. 
Trade Contraolor Alfowano-
Trad• Contr .. lor Allowanc. • Hot• 4 
Trlld• Co11tnotor Allowanc• 
Trade Contractor Allowenca • l>MlollUon Hot• N 
Trllde Contr•ctor Allowan~ •Dtmoiltlon Nol• Q 
Trada Contractor Allow111ee 
Trad• Comr,ctor Allowanu 
Trade Contractor Allowanc• 
Trad• Conln,ctor Allowanc� 
Trade Cunlractor Allowano• 
Trad• C011tractor Allowance 
Trad• Cont,...,tor Allowano• 
Trad• Conlractor Allowance 
Trtde Co11t111Ctor Allow111ca 
Trade Contractor Allowanc• .Pion Nole I 
Trade Contnctor Allowance .f'lan HoC• I 
Tro• Coi,tractor Allowanc• -f'l•n Nol• t 
Tr� do Contractor Allowanc. .f'lan Hota 10 
Trada Contl111!1or Allow1111c• •Plan Nola 15 
Tr� da Conl,..tor Allowa11 .. _,,an Mota 15 
Trada Contractor All-•""" •Plan Nole 11 
Tr� lla Coiltnctor Allowance .Plan Not, ll 
Trada Contractor Allowanc, 
Tnida Contr�ctor Allowance 
Tr�doo Conlraak>r Allowanc• 
NolReoulred 
....,,.,.not 

$12,000 

$1,a77250 
Drawfno AE. 201 Note M 
Drewfno AE.2001 Detail A2 
Alowance 
Allowance 
,t,llow�nca 
Mowaoce • Exlltlnll Wlrlno trom Exlatl!l{I Llohilno Cooll'Oll to remain and be r� u,ed 

$58,700 

....,,,..IJC<I 
$10 000 

AA>wa~ 
198 ooo 

Orawlno FP101 • Oemolltlon Note 12 • Not Included Aseumotlon & ClartHcaUon No. 46 
Drawlna FP101 • General Note 14 • Not Included Assumotfons & CfariflcaUons No, 47 
Drawfno FP101 • General Note 12 
Tnod• Conlm:lor Al!ow111nc~ 
lnKI• Conlraolor Allowanc@ 
Trli!dll Conlrador All@W"'1o~ 

AlioW•-
Aliowall«! 
Allowall«! 

s1a1010 

~353760 
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Hedrick Brothers Construction Palm Beach County Revised July 27, 2020 
Cooper Construction Management Main Detention Center 

East and South Tower 
GMP Estimate 

Item Doscrlpllon 

No, 287 Exterior & lnlerlor Water Plnlna • East Tower 
No. 288 Exterior & Interior Sanltarv Sewer - Eeat Tower 
No. 289 Exterior & Interior Condensate Plnlna • East Tower 
No. 290 Exterior & Interior Stonn Sewer• East Tower 
No.291 Patch Sod et Exterior Pfnlnn • East Tower 
No.292 Condensate Pinlnn • FCU R1 Mechanical Penthouse• East Tower 
No.293 Cut Hole Exterior Wal Mechanical Penthouse for FCU Rf Condensate Drain• East Tower 
No. 294 Condensate Pinlnn FCUs No, 1 to No. 6 Wlna B • East Tower 
No. 295 Condensate Plnlno FCUs Conlrol Rooms• East Tower 
No.297 Condensate Plnlnn • Insulated Copper Rooms 5009, 7009 & 9009 • South Tower 
No. 298 Roof Drains New Mechanical Rooms• East Tower 
No. 299 Roof Drains New Mechanlcal Rooms• Overflow• Eeal Tower 
No, 300 Floor Drains at Naw Moohanlcal Roome• East Tower 
No.301 Floor Drains al Sallvnnrt Mechanical Room• East Tower 
No. 302 ConnecUon of New Mechanical Room Floor Drains Into Sanilarv Sawer SVstem • East Tower 
No. 303 Connection of New Mechanical Room Condensate Drains Into Existing Svstem • East Tower 
No, 304 Hose Bib al New Mechanical Room AHU No. 1 - East Tower 
No.305 Remove Boilers. East Tower 
No.306 Renlace Boilers - East Tower 
No. 307 Boller Exhaust Vent Svstem • East Tower 
No. 308 Guttlnn Exterior Wall ror New Boller Air Intake Ductwork• East Tower 
No. 309 lnstan Boller Air lnlake and Exhaust Ductwork• East Tower 
No.310 Remove & Reolace Waler/ Sanllarv Lines at Shower Exhaust • Wino C access lo Shower Exhaust• East Tower 
No. 311 Fire Stnnnlnn 
No,312 Gutter at Mechanical Penthouse• DIWII P303 over Electrtcal Eoulament • East Tower 
Na.313 Cut Hole Condensate Drain Untt R-1 Penthouse• East Tower 
No. 314 Snlash Block at Mechanical Penthouse for FCU Rf Condensate Drain• East Tower 
No. 315 Hose !lib al Naw Mechanical Room AHU No. 2 • East Tower 
No. 316 Clean Exlsll= Condenss!e and Roof Drains • Ea$! Tow,,r 
No, 317 230000 • HVAC 

No.318 Pre•lnsoectlon of ExlsUnn Conditions• East & South Tower 
No.319 Holstlno for removal and lnsteUaUon of HVAC Enulnment • East Tower 
No, 320 Removal and dlsnosel of exlstlna Fans/ Curbs• East Tower 
No.321 Remove FCUs Control Rooms - East Tower 
No. 322 New Louvers - East Tower 
No.323 Temnnreru weather nrotectlon at new Louvers - East Tower 
No.324 Roof Curbs/ Fans/ Gravltv Relief Venlllators - East Tower 
No. 325 Air Handllnn Units - C1 to C6 AHU No, 1 AHU No, 2 • East Tower 
No.326 Fan Coll Units G1 G2 G3 R1 - East Tower 
Na, 327 Vartable Freouencv Drives - East Tower 
No. 328 Dlsconnoots • East Tower 
No, 329 Exterior Chilled/ Hot Water Plolno - East Tower 
No. 330 lnlertorChRled / Hot Water Plolna • East Tower 
No.331 2 hour UL listed Fire Rated Duct Wran 3M TM Duct Wrao 615+ • East Tower 
No. 332 Ductwork/ lnsulallon - East Tower 
No. 333 Clean end Paint exlstlno SecurllY Bars/ Grills• East Tower 
No. 334 Fire/ Smoke stooolnn • East Tower 
No. 335 Doct Smoke DeteclOJS Fire Smoke Volume Dampere • East Tower 
No. 336 Temooratura / Smoke control svstem - East Tower 
No, 337 Testlnn & Balanclnn. East Tower 
No.338 Carbon Dioxide Testlna • East Tower 
No, 339 Access Panels / Doors • 2 hour Fire Rated and Detention Rated • East Tower 
No.340 Access Panels/ Doors - Standard Non Rated - Essl Tower 
No,341 TesUno Chiller Conlrols • E8!it Tower 
No.342 Hoistion for Installation of HVAC eaulomenl • Soulh Tower 
No,343 Disconnect Cao & Seal Ductwork Imm Mechenlcol Rooms 5009 • South Tower 
No. 344 Disconnect Can & Seal DuclWO<k from Mechenlcel Rooms 7009 - South Tower 
No,345 Disconnect Cao & Seal Dutlwo<k from Mechanical Rooms 0009 • South Tower 
No.346 New Louvers -South Tower 
No.347 Nr H!lndHna Units 6A,7A 9A 5B 7B 9B South Tower 
No.348 Variable Franueiirni Drives· South Tower 
No, 349 Disconnects• South Tower 
No. 350 Interior Chilled I Hot Water Plolno • Soulh Tower 
No.351 Ductwork/ Insulation• South Tower 
No. 352 Clean and Paint exlstlno Securitv Bars/ Grills• South Tower 
No.363 Fire/ Smoke stooolnn - South Tower 
No.354 DU<lt Smoke Detectors Fire Smoke Volume Dampers• South Tower 
No.355 Temneratura / Smoke Control Svstem • South Tower 
No,356 Testlnn & Balancinn • South Tower 
No,357 Carbon Dioxide Tesllno -Soulh Tower 

Qty 

1,0 
1,0 
1.0 
1.0 
1.0 
1.0 
1.0 
1,0 
1.0 
f,O 
1.0 
1.0 
f,O 
1.0 
1,0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
1,0 
1.0 
1,0 

u U/P Total 

Is 118903,00 !18903 
Is $56000.00 $56,000 
Is $57067,00 t57067 
Is $36347.00 $36347 
Is $4 320.00 $4320 
Is $0.00 $0 
Is $0.00 $0 
Is $0,00 $0 
Is $0.00 so 
Is $7978.00 $7978 
Is $6,375.00 $6,376 
Is $0,00 $0 
Is $2,855,00 12055 
Is $0,00 $0 
Is $0,00 $0 
Is $0.00 $0 
Is $0.00 $0 
ea $5,270.00 $5,270 
ea $38,612.00 $38,612 
Is $0.00 $0 
ea $0.00 $0 
Is $0.00 $0 
Is $17500.00 $17,600 
ls $3,273.00 $3273 
ls $500.00 $500 
Is -~ ... $500 
ea unnr $100 

1,0 H '1 fltlflOI $1000 
H Ill <?llMOfll $20,000 

1.0 Is $3,704 401.00 T3704401 
1.0 Is $0.00 $0 
1,0 Is $0,00 $0 
1.0 Is $0.00 $0 
1.0 Is $0.00 $0 
1,0 Is $0,00 $0 
1.0 Is $0.00 $0 
1.0 Is $0.00 to 
1,0 Is so.oo $0 
1.0 Is $0,00 so 
1.0 Is so.oo $0 
1.0 Is so.oo io 
1.0 Is $0.00 $0 
1.0 Is $0,00 to 
1.0 Is $0.00 $0 
1.0 Is so.oo so 
1,0 Is $0.00 $0 
1.0 Is so.oo so 
1.0 Is $0,00 !O 
1.0 Is so.oo $0 
1,0 Is $0.00 $0 
1,0 Is so.oo $0 
1,0 Is $0.00 $0 
1.0 Is $0.00 $0 
1.0 la $0.00 to 
1.0 Is $0.00 $0 
1,0 Is $0,00 $0 
1.0 Is $0.00 $0 
1.0 Is $0.00 to 
1.0 Is $0.00 $0 
1.0 Is $0.00 $0 
1.0 Is S0,00 $0 
1.0 Is $0.00 so 
1.0 Is $0.00 $0 
1,0 Is $0.00 $0 
1.0 Is $0.00 $0 
1.0 Is $0.00 $0 
1.0 Is $0.00 so 
1.0 Is $0.00 $0 
1.0 Is $0.00 $0 

Division 
Remarks 

Total 

DnmAEJfO 

Nol Renulred RFI No. 49 

.. -=• 
"'""--

S3 852,312 
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Hedrick Brothers Construction Palm Beach County Revised July 27, 2020 
Cooper Construction Management Main Detention Center 

East and South Tower 
GMP Estimate 

Item DescrlpUon 

No, 366 Teslln 
No. 359 
No. 360 -~ """"' ;:,oo 

,. "' 
"""'" 

"~= '" ,. • ._., 
0 ,wo,nn- NRnm= .m,~• """"' 

No. 367 260000 • Electrfcat 
No. 368 Pre-lnsoocllon or Exlstina Condlflons 
No. 369 Bao Exlslloo Smoke Detectors 
No. 370 Disconnect elactrfcal Power from Mechanical Equipment lo ba removed 
No.371 Naw Elaclrfcel service from Pana! DPC to Salyport • East Tower 

No. 372 Electrfcal service to now and existing Mechanical Equipment· East Tower 

No. 373 Naw Eleclrlcal Panels - East Tower 
No. 374 Removal and replacement of Elactrlcal Panels• East Tower 

No. 375 New Breakers at Panels H6A, H7A, H9A- South Tower 

No.376 Emergenov Power to an Mechanical Equipment- East Tower 

No. 377 Transformers• Easl Tower 

No.376 Eleclrlcal 1«1rvlce and connection to Mechanical Equipment• East Tower 

1:8811mNOr 
SF,U . Ful rn_, 

SnHlh .,,,,_, 

'""""' 

No. 379 Condull, Puff Strings, Soffi Staal, for BAS, DOC, Smoke I Fire Alarm systems• East Tower 

No. 3B0 Electrical service to BAS, ODO, Smoke/ Fire Mum-East Tower 

No.3B1 lnstellaUon end connection of Variable Frequency Drives· East Tower 

No. 3B2 Eleclrlcal Power Relays• East Tower 

No. 383 Motor Starters- East Tower 

No.3B4 Disconnects• East Tower 
No. 365 Disconnection existing Fire Alarm• East Tower 

No. 3B6 Connecllon of Are Alarm to Mechanical Equipment - East Tower 

No. 387 UPS Equipment - East Tower 
No. 368 Fire alarm contacts and connection lo Mecllenical Equipment• East Tower 

No,389 Dlgllal Clock system• East Tower 

No.390 Removal and replacement of existing Lighting Protection - East Tower 
No.391 New Lighting Protacllon system - HVAC Chases - East Tower 

No. 392 LlghUng Fixtures - East Tower 

No. 393 Fiber Optic cable - Eoot Tower 

No. 304 Removal of existing Locking Control Panels and wiring· East Tower 

No. 395 Detention Control System• East Tower 

No. 398 CCTV System• East Tower 

"-
No. 

. 
~vruouauno Easl """'" 

No. 397 
No.398 
No. 399 Not Used 
No.400 Spare Parts Video Surveillance 
No.401 Nol Used .. ~ ,,,, " l:Hll,.,_, 

Nn Ml.1 1 lf.Q,.srn_nn 10\1/Sr. 

..., ,,,. - Tower ,.,_ 
No.405 Construction Phase Fee 
No.406 Construction - Prolect Executive - Hodrick 
No.407 CollS!ructioo • Proi<K:I Eiil>Wllve • """'°"' 
No. 408 Construction - Prolect Manaaer - Hedrick 
No.409 Construction • Asslslant Protect Mananer - Hedrick 
No.410 Conslructlon - Suoerlntendenl - Hedrick 
No. 411 Construction • Assistant Superinlendent • Hedrick 
No. 412 Coosiructlon • Pro!ect C<>oo!lnstor • c-r 
No.413 Construction -AccounUnn • Hedrick 
No.414 Construction - Safetv • Hedrick 
No.415 Close Out - Prolect Executive - Hedrick 
No. 416 Close Ou\- Prole<t ExflClllllllii-COO!)<lf 
No.417 Close Out• Prolect Mananer- Hedrick 
No.418 Close Out • SIJl)erlntandent • Hedrick 
No.419 Close Out • i"mleci Coordinator • Coooor 

Qty u U/P Total 

1.0 Is •n 
1.0 Is ... 
1.0 Is s,~-~"'• 
1.0 Is >1u.uu11 

' ~ll 

' 3 ,. l ., ! ,., 

1.0 Is $33114.00 $33,114 
1.0 Is $15000.00 $16000 
1.0 Is $19668.00 $19 666 
1.0 Is $18761.00 $16751 
1.0 Is $91237.00 $91237 
1.0 Is $30,632.00 $30832 
1.0 Is $102,985,00 $102985 
1.0 Is $4 967.00 $4,967 
1.0 Is $22,076.00 S22,076 
1.0 Is $11,093.00 $11,093 
1.0 Is $119588.00 $119586 
1.0 Is $133217,00 $133 217 
1.0 Is $127103.00 $127103 
1.0 Is $8113.00 $8113 
1.0 Is $16557.00 $16,557 
1.0 Is $4,697.00 $4,697 
1.0 Is $3,883.00 $3,863 
1.0 Is $166,292.00 $168.292 
1.0 Is $55,190.00 $55,190 
1.0 Is $128,029.00 $128029 
1.0 Is $65190.00 $55190 
1.0 Is $48,015.00 $46,015 
1.0 Is $5 619,00 $5519 
1.0 Is $22.644.00 $22,644 
1.0 Is $15117.00 $15117 
1.0 Is $69169,00 $69189 
1.0 Is $55,747.00 $55,747 
1.0 Is $561,896.00 $561,696 
1.0 Is $551,725.00 $551725 
1.( Is uonmru: UflOO< 

1.( ls <<l'IOOl'!IV 550,00( 

1.0 Is $188,413.00 $188,413 
1.0 Is · $6741.00 $6741 
1.0 ls $0,00 $0 
0.0 Is $0.00 $0 
0.0 Is $0.00 ,. 

"" 11, .. ux !14.! 

JU "" ~1IlUlllK 11'1 

1.C H $150JJ00,{l( 3150.! 

1.C"" ~0000( !50.l 

78.0 wks $2,131.00 $166218 
111.() • $700.00 $54000 
78.0 wks 

II 
$310128 

78.0 wks $200 148 
76.0 wks $310128 
52.0 wks 0 $116,376 
78.!J • 51!l!l2.00 $154500 
78.0 wks $487.00 $37,986 
78.0 wks =.00 $49 374 

3.0 wk• $2131.00 $6,393 
3.0 wl<s $700.00 $2100 
3.0 wks 53976.00 $11,928 
3.0 wks $3,976.00 $11928 
3.0 -· $1982,00 $5946 

Division 
Remarks 

Total 

·ARi=INn fi1 

lrn 'A 

$3 012 566 

A""-=~ 

111-.,""' 

Soore Parts Provided Previous Phases 

r, --- 0•5-2020TO 

$1,439,310 
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Hedrick Brothers Construction Palm Beach County Revised July 27, 2020 
Cooper Construction Management Main Detention Center 

East and South Tower 
GMP Estimate 

Item 

No,420 Close Out -Accountlno - Hedrick 
No.420a 
No.421 Fence ModlffcaUon for Office Trailer 
No. 422 OfflceTreller 
No. 423 Electrlcal Connection lo Office Traner 
No. 424 cen Phones 
No.425 FumHure / SunnUes 
No,426 Comnuter I Printer 
No. 427 Prfnllno 
No.428 
No.429 General Llabllltv Insurance 
No,430 Builders Risk lnsuranco 
No.431 Performance I Pavmen1 Bond 
No.432 Subcontractors Def auk lnsunmoo 
No. 433 Overhead I Profit • Hedrick 
No.43� overooad / Pi'nlll. •. n,..,,, .. , 
No. 436 Conllnoencv 
No. 436 

Description 

General Conditions 

athar 

Total 

Qty u IJ/p Total 

3.0lwks I $�87.00I $1,461 

1,0 Is $0.00 $0 

20.0 mos $1 000.00 $20000 
1.0 Is $2500.00 $2500 

20.0 mos 1300.00 $6000 
1.0 Is $300.00 $300 
1,0 Is s1,ooo.oo $1,000 
1.0 Is $3,500.00 $3,500 

1.0 Is S199991.87 1199.992 
1.0 Is 128951.98 $28952 
1.0 Is $101.827.49 $101827 
1.0 .. $114.201.41 $114201 
1.0 Is $650139.75 $550140 
1,0 .. $97,0IIM! $97,00: 
1.0 Is $460,000.00 $�60,000 

~14 041688 

Division 
Remarks Total 

$33,300 

11,!i42-196 

Fire Watch Issue - Fire Alarm • Could Affect Bullders Risk Price ? 

$14.041,688 
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Best Regards, 
Tra elers 

• I 
PARTNERS 

May 20, 2020 

Palm Beach County Board of County Commissioners 
2633 Vista Parkway 
West Palm Beach, FL 33411-5604 

Re: Hedrick Brothers Construction Co., Inc. 
Project: Palm Beach County Main Detention Center East & South Tower-Phase III 
Bond No: 107242684 

To Whom It May Concern: 

. We have executed the referenced bond on behalf of the above captioned contractor in favor of 
Palm Beach County. Please note that we have not dated the bonds or the Power of Attorney as 
there is no dated/executed contract at this time. 

Please accept this letter as authorization to date the enclosed Performance and Payment bonds 
and the attached Power of Attorney for the captioned project. Please date these items 
concuITently with the contract date and email a copy to Melissa Beckworth at 

Please do not hesitate to contact our office should you have any questions in this regard. 

ualty and Surety Company of America 

James C. Congelio 
Attorney-In-Fact 



RIDER 

TO BE ATTACHED TO AND FORM A PART OF BOND NO. 107242684 

NATURE OF BOND: PERFORMANCE AND PAYMENT BOND 

PRINCIPAL: HEDRICK BROTHERS CONSTRUCTION CO., INC. 
220 Centrepark West Drive 
West Palm Beach, FL 33409 

SURETY: TRAVELERS CASUALTY AND SURETY COMPANY 
OF AMERICA 
One Tower Square 
Hartford, CT 06183 

OBLIGEE: PALM BEACH COUNTY BOARD OF COUNTY 
COMMISSIONERS - CAPITAL IMPROVEMENTS DIVISION 
2633 Vista Parkway 
West Palm Beach, FL 33411 

PENALTY: THIRTEEN MILLION EIGHT HUNDRED THIRTY NINE 
THOUSAND ONE HUNDRED FIFTY TWO DOLLARS 
& 00/100 ($13,839,152.00) 

PROJECT: PALM BEACH COUNTY MAIN DETENTION CENTER 
EAST & SOUTH TOWER - PHASE II 

EFFECTIVE: 

BY TIDS RIDER, We hereby amend the bond penalty to be increased FROM $13,839,152.00 
TO $14,041,688.00 for the above referenced. 

All other terms and conditions of this bond remain the same. 

TIDS RIDER EFFECTIVE: July 30, 2020 

SURETY:TRAVELERSCASUALTYANDSURETY 
COMPANY OF AMERICA 

• .. ·• . }/-':',',''?~:::~/'.'.\, 
=-_,__~~=-:;..J--~---------.,,_.,;.;;~-

~~-{ l' f 
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~~._ 
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~ 
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Travelers Casualty and Surety Company of America 
Travelers Casualty and Surety Company 
St. Paul Fire and Marine Insurance Company TRAVELERSJ 

~ 

POWER OF ATTORNEY 
KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and St. 
Paul Fire and Marine Insurance Company are corporations duly organized under the laws of the State of Connecticut (herein collectively called the 
"Companies"), and that the Companies do hereby make, constitute and appoint JAMES C CONGELIO of TAMPA , 
Florida , their true and lawful Attorney-in-Fact to sign, execute, seal and acknowledge any and all bonds, recognizances, 
conditional undertakings and other writings obligatory in the nature thereof on behalf of the Companies in their business of guaranteeing the 
fidelity of p.e.rsons, guaranteeing the performance of contracts and executing or guaranteeing bonds and undertakings required or permitted in any 
aptiqns or proceedings allowed by law. 
!N WITNESS WHEREOF, the Companies have caused this instrument to be signed, and their corporate seals to be hereto affixed, this 17th day of January, 
2019. , 

State of Connecticut 

City of Hartford ss. 

On this the 17th day of January, 2019, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior Vice President 
of Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company,· and St. Paul Fire and Marine Insurance Company, and 
that he, as such, being authorized so to do, executed the foregoing instrument for the purposes therein contained by signing on behalf of said 
Companies by himself as a duly authorized officer. 

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 

My Commission expires the 30th day of June, 2021 
Anna P. Nowik, Notary Public 

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of Travelers Casualty and 
Surety Company of America, Travelers Casualty and Surety Company, and St. Paul Fire and Marine Insurance Company, which resolutions are now in full 
force and effect, reading as follows: 

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice President, any 
Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and 
Agents to act for and on behalf of the Company and may give such appointee such authority as his or her certificate of authority may prescribe to sign 
with the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of a 
bond, recognizance, or conditional undertaking, and any of said officers or the Board of Directors at any time may remove any such appointee and revoke 
the power given him or her; and it is 

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice 
President may delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such 
delegation is in writing and a copy thereof is filed in the office of the Secretary; and it is 

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance, or conditional 
undertaking shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive Vice President, any 
Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any 
Assistant Secretary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, if 
required) by one or more Attorneys-in-Fact and Agents pursuant to the power prescribed in his or her certificate or their certificates of authority or by one 
or more Company officers pursuant to a written delegation of authority; and it is 

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President, any Vice 
President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any Power of 
Attorney or to any certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-Fact for purposes only of 
executing and attesting bonds and undertakings and other writings obligatory in the nature thereof, and any such Power of Attorney or certificate bearing 
such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed and certified by such facsimile 
signature and facsimile seal shall be valid and binding on the Company in the future with respect to any bond or understanding to which it is attached. 

I, Kevin E. Hughes, the undersigned, Assistant Secretary of Travelers Casualty and Surety Company of America, Travelers Casualty and Surety 
Company, and St. Paul Fire and Marine Insurance Company, do hereby certify that the above and foregoing is a true and correct copy of the Power of 
Attorney executed by said Companies, which remains in full force and effect . 

Dated this 30th day of July . , 2020 

~ ~~--t Kevin E. Hughes,Assttant Secretary 

To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880. 
Please refer .to the above-named Attorney-in-Fact and the details of the bond to which this Power of Attorney is attached. 
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PUBLIC CONSTRUCTION BOND !D 

107242684 BONDNUMBER 
Thirteen Million Eight Hundred Thirty Nine Thousand 

BOND AMOUNT $13,839,152.00 One Hundred Fifty Two Dollars & 00/100 

Thirteen Million Eight Hundred Thirty Nine Thousand 
CONTRACT AMOUNT $13,839,152.00 One Hundred Fifty Two Dollars & 00/100 

CONTRACTOR'S NAME: Hedrick Brothers Construction Co, Inc. 

CONTRACTOR'S ADDRESS: 2200 CentreparkWest Drive, Suite 100, West Palm Beach, FL 33409 

CONTRACTOR'S PHONE: _5_6_1_-6_8_9-_8_88_0 __________________ _ 

SURETY COMP ANY: Travelers Casualty and Surety Company of America 

SURETY'S ADDRESS: One Tower Square ---------------------------
Hartford, CT 06183 

813-498-1183 SURETY'S PHONE: 

OWNER'S NAME: PALM BEACH COUNTY BOARD OF COUNTY COMMISSIONERS 
CAPITAL IMPROVEMENTS DMSION 

OWNER'S ADDRESS: 2633 Vista Parkway 
West Palm Beach, FL 33411-5604 

OWNER'S PHONE: (561)233-0261 

PROJECT NAME: Palm Beach County Main Detention Center East & South Tower - Phase II 

PROJECT NUMBER: 19-537-01 

CONTRACT NUMBER (to be provided after Contract award): _1_5_2_18 _______ _ 

DESCRIPTION OF WORK: Restoration of the East & South Towers of the Main Detention 

Center in Palm Beach County 

PROJECT ADDRESS, PCN, or LEGAL DESCRIPTION: 3228 Gun Club Road, West Palm Beach, ,FL 33406 

This Bond is issued in favor of the County conditioned on the full and faithful performance of the 
Contract. 

Page 1 of3 
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KNOW ALL MEN BY THESE P~SENTS: that Contractor and Surety, are held and firmly bound unto 
Palm Beach County Board of County Commissioners 
301 N. Olive Avenue 
West Palm Beach, Florida 33401 

as Obligee, he:i,-ein called County, for the use and benefit of claimant as hereinbelow defined, in the 
amount of 

Dollars($ $13,839,152.00 ) 
Thirteen Million Eight Hundred Thirty Nine Thousand One Hundred Fifty Two Dollars & 00/100 

(Here insert a sum equal to the Contract Price) 

for the payment whereof Principal and Surety bind themselves, their heirs, personal representatives, 
executors,· administrators, successors and assigns, jointly and severally, firmly by these presents~ 

WHEREAS, 

Principal has by written agreement entered into a contract with the County for 

Project Name: Palm Beach County Main Detention Center East & South Tower - Phase II 

Project No.: 19-537-01 

Project Description: Restoration of the East & South Towers of the Main Detention Center in Palm Beach County 

Project Location: 3228 Gun Club Road, West Palm Beach, FL 33406 

in accordance with Drawings and Specifications prepared by 

NAME OF ARCHITECTURAL FIRM: Leo A Daly Company 

LOCATION OF FIRM: 1400 Centerpark Blvd., Suite 500, West Palme Beach, FL 33401 

PHONE: 561-688-2111 

which contr~ct is by reference made a part hereof in its entirety, and is hereinafter referred to as the Contract. 

THE CONDITION OF THIS BOND is that if Principal: 

1. Performs the contract between Principal and County for the construction of Restoration of the East & South 
Towers of the Main Detention th · b · d f thi b db ~ · Center in Palm Beach County , e contract emg ma e a part o s on y re1erence, at the t1m.es and 
in the manner prescribed in the contract; and 

2. Promptly makes payments to all claimants, as defined in Section 255.05, F)orida Statutes, supplying 
Principal with labor, materials, or supplies, used directly or indirectly by Principal in the prosecution of the 
work provided for in the contract; and · 

3. Pays County all losses, damages (including liquidated damages), expenses, costs, and attorneys' 
fees, including appellate proceedings, that County sustains because of a default by Principal under the 
contract; and 

4. Performs the guarantee of all work and materials furnished under the contract for the time specified 
in the contract, then this bond is void; otherwise it remains in full force. 

5. Any changes in or under the contract documents and compliance or noncompliance with any 
formalities connected with the contract or the changes does not affect Surety's obligation under this bond. 

Page 2 of3 
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Any increase in the total contract amount as authorized by the County shall accordingly increase the 
Surety's obligation by the same dollar amount of said increase. Contractor shall be responsible for 
notification to Surety of all such changes. 

6. The amount of this bond sha11 be reduced by and to the extent of any payment or payments made 
in good faith hereunder, inclusive of the payment by Surety of construction liens which may be filed of 
record against said improvement, whether or not claim for the amount of such lien be presented under and 
against the bond. 

7. Principal and Surety expressly acknowledge that any and all provisions relating to consequential, 
delay and liquidated damages contained in the contract are expressly covered by and made a part of this 
Performance, Labor and Material Payment Bond. . Principal and Surety acknowledge that any such 
provisions lie within their obligations and within the policy coverages and limitations of this instrument. 

· Se~tion 255.05, Florida Statutes, as amended, together with all notice and time provisions contained therein, 
is incorporated herein, by reference, in its entirety. Any action instituted by a claimant under this bond for 
payment must be in accordance with the notice and time limitation provisions in Section 255.05(2), Florida 
Statutes. This instrument regardless of its form, shall be construed and deemed a statutory bond issued in 
accordance with Section 255.05, Florida Statutes. · 

this instrument shall be brought in the court of competent jurisdiction in Palm 
ewhere. •: 

,; .. {:~ .. 

.. ,., .;\1}~>\ 
. ; <~~:~/.·,t. ,-~,,,_:·· ·"'. 

_H_e_d_ri_c_k_B_r_o_th_e_r_s_C_o_n_st_ru_ct_i_o_n _C_o_.,_l_n_c_. ___:;,:".J'-i•. -""'f'---· . .. ,; :·:~••':·)>fi:.:.\t'-·~~~-
(Seal), ;r,, ,.., .. ·i ,"'•- :, ""'' 

---,,t:.:.....::~:::._--+--'6~-r-44.J----,,,t+--4~~~=-~· :;,_: ..... ;.:.,;.~t]'.{i}[}~~· 

IMPORTANT: Surety companies executing 
bonds must appear and rell!ain on the U.S. 
Treasury Department's most current list (Federal 
Register) during construction, guarantee and 
warranty periods, and be authorized to transact 
business in the State of Florida. 
FIRST PAGE MUST BE COMPLETED 

NOTE: Date of Bond must not be prior to date of Contract. If Contractor is a Partnership, all 
partners must execute bond. 

BOND MUST CONTAIN ORIGINAL SIGNATURES. NO COPIES WILL BE ACCEPTED 
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FORM OF GUARANTEE 

GUARANTEE FOR Contractor Name: Hedrick Brothers Construction Co, Inc. and Surety 
Name: Travelers Casualty and Surety Company of America · -.,,-.... 

We the undersigned hereby guarantee that the MDC East & South Tower Phase Il. Project No. 15218 
Palm Beach County, Florida, which we have constructed and bo:iided,-liasbeen done1n accordance with 
the plans and .specifications; that the work constructed will fulfill the requirements of the guaranties 
included in the Contract Documents. We agree to repair or replace any or all of our work, together with 
any work of others which may be damaged in so doing, that may prove to be defective in the workman$hip 
or materials within a period of one year from the date of Substantial Completion of all of the above named 
work by the County of Palm Beach, State of Florida, without any expense whatsoever to said County of 
Palm Beach, ordinary wear and tear and unusual abuse or neglect excepted by the County. When correction 
work is started, it shall be carried through to completion. 

In the event of our failure to acknowledge notice, and commence corrections of defective work within five 
(5) working days after being notified in writing by the Board of County Commissioners, Palm Beach 
County, Florida, we, collectively or separately, do hereby authorize Palm Beach County to proceed to have 
said defects repaired and made good at our expense and we will honor and pay the costs and charges 
therefore upon demand. 

DATED ___________ _ 

(Date to be filled in at substantial completion) ' ' ,; ! :~:' 
.I ., .. - ~- . ~ 

"' .. ..,, 

Hedrick Brothers Construction Co, 1.nc. ~- .. : ·. • · \::',. f SEAL AND NOTARIAL •:, . · .. : -:~ . ,. "1' . 'o. 

ACKNOWLEDGMENT OF SURETY (Contractor Name) .··.:(Seal) ~·-~·t. ~"· 
~ ·• ~r-_ -... ', -,~, - --~. ;.~•, .. /: {/~~,-

·-•. ,. ~ :·_. ~~: ·-.~~ ~-~ 1.. ' 

By:.,..__,-o51,.._,. __ (_C_"""tr_a_c_to-r-S1-· g_n_a_tu_r_e_) _ ___,;,~~·· · · , , :··:.\!'.' 
4/&M'.&/JRI Cl(_ C§O 

(Print Name and Title) 

MUST CONTAIN ORIGINAL SIGNATURES, NO COPIES WILL BE ACCEPTED 
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Travelers Casualty and SUJrety Company of America 
Travelers CasUJalty and Surety Company 
St. Paul Fire and Marine Ins11J1rance Company TRAVELERSJ 

~ 

POWER OF ATTORNEY 
KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and St. 
Paul Fire and Marine Insurance Company are corporations duly organized under the laws of the State of Connecticut (herein collectively called the 
"Companies"), and that the Companies do hereby make, constitute and appoint JAMES C CONGEl...10 of TAMPA , 
Florida , their true and lawful· Attorney-in-Fact to sign, execute, seal and acknowledge any and all bonds, recognizances, 
conditional undertakings and other writings obligatory in the nature thereof on behalf of the Companies in their business of guaranteeing the 
fidelity of persons, guaranteeing the performance- of contracts and executing or guaranteeing bonds and undertakings required or permitted in any 
actions or proceedings allowed by law. • 
IN WITNESS W,~~~ff I ttJ!3 Companies have caused this instrument to be signed, and their corporate seals to be hereto affixed, this 17th day of January, 

201~;_1i~:•,>·~,J~~: 
·:1X'!'": ~- ;,~-£ 

/<~,i\)€1~:0
:~~-•. ~~:-:i;~-~t}~ .Zf/ • � 

Sta.te of Geqri,~aieillf ;, <. · 
;:~~- ~-t;VJ~<'f y. ~ _ .... ).;~ ~. ~ ~\ C. 

City.bf b~itf.d'Mel{ ·· 
On this the 11it·aay of January, 2019, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior Vice President 
of Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and St. Paul Fire and Marine Insurance Company, and 
that he, as such, being authorized so to do, executed the foregoing instrument for the purposes therein contained by signing on behalf of said 
Companies by himself as a duly authorized officer. 

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 

My Commission expires the 30th day of June, 2021 
Anna P .. Nowik, Notary Public 

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of Travelers Casualty and 
Surety Company of America, Travelers Casualty and Surety Company, and St. Paul Fire and Marine Insurance Company, which resolutions are now in full 
force and effect, reading as follows: 

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice President, any 
Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and 
Agents to act for and on behalf of the Company and may give such appointee such authority as his or her certificate of authority may prescribe to sign 
with the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of a 
bond, recognizance, or conditional undertaking, and any of said officers or the Board of Directors at any time may remove any such appointee and revoke 
the power given him or her; and it is 

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice 
President may delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such 
delegation is in writing and a copy thereof is filed in the office of the Secretary; and it is 

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance, or conditional 
undertaking shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive Vice President, any 
Senior Vice President or any Vice President, any Second Vice President, the Treas·urer, any Assistant Treasurer, the Corporate Secretary or any 
Assistant Secretary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, if 
required) by one or more Attorneys-in-Fact and Agents pursuant to the power prescribed in his or her certificate or their certificates of authority or by one 
or more Company offic~rs pursuant to a written delegation of authority; and it is 

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President, any Vice 
President, any ,Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any Power of 
Attorney or to any certmcate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-Fact for purposes only of 
executing and attesting bonds and undertakings and other writings obligatory in ·the nature thereof, and any such Power of Attorney or certificate bearing 
such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed and certified by such facsimile 
signature and facsimile seal shall be valid and binding on the Company in the future with respect to any bond or understanding to which it is attached. 

I, Kevin E. Hughes, the undersigned, Assistant Secretary of Travelers Casualty and Surety Company of America, Travelers Casualty and Surety 
Company, and St. Paul Fire and Marine Insurance Company, do hereby certify that the above and foregoing is a true and correct copy of the Power of 
Attorney executed by said Companies, which remains in full force and effect. 

Dated this day of 

STATE OF FLORIDA • PALM BEACH COUNTY 

" l hereby certify t-hat the foregoing ts a 
~ true copy of the record in my office with 
: redaction~any as required by law. 

,o~· THl~DAYOF~ .20<2Sf2 
• SHARON R':'socK 

CLER & COMPT OLLER 
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DATE (MM/DDNYYY) ACORD® CERTIFICATE OF LIABILITY INSURANCE 08/10/2020 ~ 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE P,OLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER 

Sterling Seacrest Partners, Inc 

3111 W Martin Luther King Blvd 

Suite 350 

Tampa FL 33607 

CONTACT Tanesha McFadden NAME: 
PHONE 
fA/C No Extl: I ro~ Nol: 
E-MAIL tmcfadden@sspins.com ADDRESS: 

INSURER{S) AFFORDING COVERAGE NAIC# 

INSURERA: James River Insurance Company 12203 

INSURED 

Hedrick Brothers Construction Co., Inc. 

2200 Centrepark West Drive 

Suite 100 

West Palm Beach FL 33409 

INSURERS: FCCI Insurance Company 10178 

American Guarantee & Liability INSURERC: 26247 

INSURERD: Arch Specialty Insurance Company 21199 

INSURERE: 

INSURERF: 

COVERAGES CERTIFICATE NUMBER: CL2062957458 REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
LTR TYPE OF INSURANCE INSD WVD POLICY NUMBER 

POLICYEFF 
(MM/DD/YYYY) 

POLICY EXP 
(MM/DD/YYYYl LIMITS 

A 

X COMMERCIAL GENERAL LIABILITY -
~ CLAIMS-MADE [81 OCCUR -X Contractual Liability 

Independent Contractors Liability ~ 
GEN'LAGGREGATE LIMIT APPLIES PER: 

~ POLICY [81 PRO-JECT OLoc 

OTHER: 

y y 00093047-1 06/30/2020 06/30/2021 

EACH OCCURRENCE 1,000,000 $ 
UAIVIAGI:: IO ~t:I~ I t:U 
PREMISES /Ea occurrence) 500,000 $ 

MED EXP (Any one person) 10,000 $ 

PERSONAL & ADV INJURY 1,000,000 $ 

GENERAL AGGREGATE 2,000,000 $ 

PRODUCTS - COMP/OP AGG 2,000,000 $ 

Fire Damage $ 300,000 

B 

AUT

~ 

~ 

OMOBILE LIABILITY 

ANY AUTO 

OWNED - SCHEDULED 
AUTOS ONLY AUTOS 
HIRED NON-OWNED 
AUTOS ONLY ~ AUTOS ONLY 

y y CA10004898301 06/30/2020 06/30/2021 

COMBINED SINGLE LIMIT 
(Ea accident} $ 1,000,000 

BODILY INJURY (Per person) $ 

BODILY INJURY (Per accident) $ 

PROPERTY DAMAGE 
(Per accident) $ 

$ 

A x 
UMBRELLA LIAS ~ OCCUR 
EXCESS LIAS CLAIMS-MADE 

y y 00104617-0 06/30/2020 06/30/2021 
EACH OCCURRENCE 2,000,000 $ 

AGGREGATE 2,000,000 $ 

OED I I RETENTION $ O $ 
WORKERS COMPENSATION 
AND EMPLOYERS' LIABILITY Y/N 
ANY PROPRIETOR/PARTNER/EXECUTIVE 
OFFICER/MEMBER EXCLUDED? 
(Mandatory in NH) � 
If yes, describe under 
DESCRIPTION OF OPERATIONS below 

N/A 

I OTH-I :¥fTUTE I ER 

E.L. EACH ACCIDENT $ 

E.L. DISEASE- EA EMPLOYEE $ 

E.L. DISEASE - POLICY LIMIT $ 

C 
Excess Liability 

SXS018184605 06/30/2020 06/30/2021 

Per Occurrence 

Aggregate 

8,000,000 

8,000,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS /VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 

Palm Beach County Board of County Commissioners, a political subdivision of the State of Florida, is included as additional insured in respect to general 
liability when required by written contract. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. Palm Beach County, Facilities Development and operations 

2633 Vista Parkway 
AUTHORIZED REPRESENTATIVE 

West Palm Beach FL 33411 . ·~,O',c-- .. .,. 
. ' I ~ 

© 1988-2015 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 



DEBO SCHEDULE 1 

LIST OF PROPOSED CONTRACTOR/CONSULTANT AND SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION 

PBC MDC East & South Tower - Phase Ill 
SOLICITATION/PROJECT/BID NAME: ______________ _ 15218 SOLICITATION/PROJECT/BID No.: ----------------
NAME OF PRIME RESPONDENT/BIDDER: Hedrick Brothers Construction Co Inc ADDRESS: 2200 Centrepark West Drive, West Palm Beach, FL 33409 

CONTACT PERSON: Jack Ullrich -----------------------
689 8880 PHONE NO.: 561 

• • E-MAIL: jullrich@hedrickbrothers.com 

SOLICIT AT 10 N OPENING/SUBMITTAL DATE: _G_M_P_D_a_te_is_s_12_0_12_0 _______ _ DEPARTMENT: PBC Facilities Development & Operation Dept. Capital Improvements Div. 

PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT ON THIS PROJECT. 
PLEASE ALSO LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE 
PROJECT. 

(Check all Applicable Categories) 

Non-SBE M/WBE SBE DOLLAR AMOUNT OR PERCENTAGE OF WORK 

Name, Address and Phone Number 

Cooper Construction Management & Consulting 
1 

· 354 Hiatt Dr, Suite 140 � 
Palm Beach Gardens, FL 33418 
561-841-6150 

Minority /Women 
Business 

0 

Small 
Business 

0 

Black 

314,325 

Hispanic 

0 

Women 

0 

Caucasian 

0 

Other 
(Please Specify) 

0 

Hi Tech Roofing & Sheet Metal Inc 
2. 

2266 4th Avenue North 0 0 0 297,290 0 
Lake Worth, FL 33461 ~ � � 561-586-3110 

N&P Construction and Development Inc 3. 512,500 0 1405 Allendale Rd 0 0 0 
West Palm Beach, FL 33405 � 0 0 
561-318-7575 

Malone Electrical Solutions, LLC 4. 
1540 Donna Rd 0 0 0 2,679,566 0 
West Palm Beach, FL 33409 � � 0 
561-242-0680 

5. 1st Fire & Security 0 [Z] 0 0 127,078 0 0 610 1st Street 
Vero Beach, FL 32962 � 
772~794-2220 

(Please use additional sheets if necessary) Refer to Page 3 for totals 
Total 

Total Bid Price$ 14,041,688.QQ 

Vice President 
I hereby certify that the above information is accurate to the best of my knowledge: ___ _ 

Title 

Note: 1. The amount listed on this form for a Subcontractor/subconsultant m pported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal. 

2. Firms may be certified by Palm Beach County as an SBE and/or an M • If firms are certified as both an SBE and/or M/WBE, please indicate the dollar amount under the appropriate 

category. 

3. Modification of this form is not permitted and will be rejected upon submittal. 
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OEBO SCHEDULE 1 

LIST OF PROPOSED CONTRACTOR/CONSULTANT AND SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION 

PBC MDC East & South Tower - Phase Ill 
SOLICITATION/PROJECT/BID NAME: ______________ _ 15218 SOLICITATION/PROJECT/BID No.: ----------------
NAME OF PRIME RESPONDENT/BIDDER: Hedrick Brothers Construction Co Inc ADDRESS: 2200 Centrepark West Drive, West Palm Beach, FL 33409 

CONTACT PERSON: Jack Ullrich ----------------------- PHONE NO.: 561 689 8880 • • E-MAILdullrich@hedrickbrothers.com 

SOLICIT AT 10 N OPENING/SUBMITTAL DATE: _G_M_P_D_a_te_is_s_12_0_12_0 _______ _ DEPARTMENT: PBC Facilities Development & Operation Dept. Capital Improvements Div. 

PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT ON THIS PROJECT. 
PLEASE ALSO LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE 
PROJECT. 

(Check all Applicable categories) 
Non-SBE M/WBE SBE DOLLAR AMOUNT OR PERCENTAGE OF WORK 

Namet Address and Phone Number 

Minority/Women 
Business 

Small 
Business Black Hispanic Women Caucasian other 

(Please Specify) 

Reiter Bunsic Contractors, Inc. 
· 1600 NW Boca Raton Blvd #21 0 0 52,000 0 

Boca Raton, FL 33432 
561-392-27 40 

6 0 � � ---- 0 

D&D Quality Constructors, Inc. 
7 

· 1409 Forsythe Road 0 0 0 326,300 0 
West Palm Beach, FL 33405 0 � � 561-433-9515 

a. Dura Bond Company 
142 NW 29th Street 0 27,720 0 0 
Miami, FL 33127 ~ � � 0 

305-576-6533 

Florida Lifts LLC 
9 

· PO Box 740708 0 0 0 49,700 0 
Boynton Beach, FL 33474 0 � � 561-353-5438 

1 o. Cedars Electron-Mechanical Inc 0 0 3,704,401 0 0 211 N Federal Highway 
Lake Worth, FL 33460 � ~ 0 
561-588-4088 

{Please use additional sheets if necessary) 
Refer to PaQe 3 for Totals Total 

TotalBidPrice$ 14,041 ,6BS.QQ 

Vice President 
I hereby certify that the above information is accurate to the best of my knowledge: --,--

E Participation 54.37% 

Title 

Note: 1. The amount listed on this form for a Subcontractor/subconsu ant ust be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal. 

2. Firms may be certified by Palm Beach County as an SBE and/ n M/WBE. If firms are certified as both an SBE and/or M/WBE, please indicate the dollar amount under the appropriate 
category. 

3. Modification of this form is not permitted and will be rejected upon submittal. 

Page 2 of 3 
REVISED 02/28/2019 



OEBO SCHEDULE 1 

LIST OF PROPOSED CONTRACTOR/CONSULTANT AND SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION 

PBC MDC East & South Tower - Phase Ill 
SOLICITATION/PROJECT/BID NAME: ______________ _ 15218 SOLICITATION/PROJECT/BID No.: ----------------
NAME OF PRIME RESPONDENT/BIDDER: Hedrick Brothers Construction Co Inc ADDRESS: 2200 Centrepark West Drive, West Palm Beach, FL 33409 

CONTACT PERSON: Jack Ullrich ----------------------- PHONE NO.: 561 •689•8880 E-MAIL: jullrich@hedrickbrothers.com 

SOLICIT AT 10 N OPENING/SUBMITTAL DATE: _G_M_P_D_a_te_is_s_12_0_12_0 _______ _ DEPARTMENT: PBC Facilities Development & Operation Dept. Capital Improvements Div. 

PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT ON THIS PROJECT. 
PLEASE ALSO LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE 
PROJECT. 

(Check all Applicable categories) 
Non-SBE M/WBE SBE DOLLAR AMOUNT OR PERCENTAGE OF WORK 

Minority/Women Small 
Business Business Black Hispanic Women Caucasian Other 

Name, Address and Phone Number 
(Please Specify) 

11. E.C. Stokes Mechanical Contractors, Inc. - Plumbing 0 0 0 331,660 0 2001 7th Ave. North 
Lake Worth, FL 33461 0 � � 561-582-3589 

12. Hedrick Brothers Construction Co Inc 
2200 Centrepark West Drive 0 0 0 5,619,148 0 
West Palm Beach, FL 33409 0 � � 561-689-8880 

3. � � � 
4. � � � 
5. � � � 

(Please use additional sheets if necessary) 
Grand Total 540,220 

54.37% 

Signature 

3,831,479 9,355,664 0 

14 041 688.00 Total Bid Price $, __ 7 __ , _________ _ 

Vice President 
I hereby certify that the above information is accurate to the best of my knowledge: ----"""""'-

Title 

Note: 1. The amount listed on this form for a Subcontractor/subconsultant ~ b upported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal. 

2. Firms may be certified by Palm Beach County as an SBE and/or an {Jyn E. If firms are certified as both an SBE and/or M/WBE, please indicate the dollar amount under the appropriate 
category. ~ 

3. Modification of this form is not permitted and will be rejected upon submittal. 

Page 3 of 3 
REVISED 02/28/2019 



OEBO LETTER OF INTENT - SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant {for 
any tier) and should be treated as such. The Schedule 2 shall contain balded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. AU Subcontradors/subconsultants, including any tiered 
Subcontractors/subconsuJtants, must ptoper:ly exec.ut~ this docun1erit. Each properly executed Schedule 2 must be submitted with 
the bid/proposat 

SOLICITATION/PROJECT NUMBER: t5218 ------,---,-----------'-------------------------
SOU CIT AT l ON/PROJECT NAME:. PBC MDG l=a$t & Squth Tower Phase UJ 

- . Hedrick Brothers Construction Co Ines i__ Cooper Construction Management & Consulting Inc Pnme Contractor: . . · · ·· · · · . . · . . UUI.Ontractor: ________________ _ 

(Check box(s) that apply} 
8125117 8126120 

!X!SBE � WBE � MBE IKJM/Wl3E � Non-S/M/WBE Pc1t~ of Palm Beach County Certification (if applicable): - . 

The undersigned affirms they are the foUowing (select one from each c-0lumn if applicable): 
Column 1 Column 2 Column3 

QgMale � Female tKlAfrican-American/BJackOAsian American � Caucasian American � Supplier 
� Hispanic American � Native American 

S/M{WBE PARTICIPATION - S/M/WBEPrimes must doctlinent ati work to he performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in thatpBcrtkip~tion not being <:punted. specify In detail, the scope of work 

to be performed or items supplied with the dolfaramount anc{/qr percentage for each work item. S/M/W£E credit will only be given for the areas in 

which the S/M/WSE is certified~ A d~taited proposal m~wbe attached to a property exetuted.Sthedule2. 

Line 
Item 

lt~m Oesc:ription Unit Price 0:&Jantity/ 

Units 

Contingencies/ 
Allowances 

Total Price/Percentage 

1. CMAR Teaming Partner 314,325 

The undersigried Subcontrac:t:or/sµbconsutt~mt isprepc1ret.i to, self-perf11rm theabove.,.dest;ri~e.d,w9rk h1 conjunction :with the aforementioned project 

314f.325 atthe followlng total price or pen::enta:ge: ______________ _ 

If the undersigned intends ta sµbcontract an,y portio·n of this work fo a.nother Subcontract.or/slibconsultant, please Ost the business name and the 

amount b~low accompanied by a separ:c¢e prpperly ~xec1Jted Schedule 2. 

Price or Percentage:-------,----------
Name of2nd/3rd tier Sub~ntractor/subconsultant 

Cooper Construction Manage ent &·Con~ulting Inc 
_-:::;;;. 

P:rintName 

Vice President .President 
Title Title 

Date: _A_u_g_u_s_t_6_, _2_0_2_0 ______ _ Date: August 6,2020 

Revised 09/17/2019 
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OEBO LETTER OF INTENT- SCHEDULE 2 

A completed Sched~le 2 is a bindjng document betw_e.en the Prime Cont-ract.or/.consulta.nt-a:nd a Subcontractor/subconsultant (for 
any tier) and sho.ufd be treated as such. Th-e Schedule 2 shall contain bolde.d language inditating that by signing the· Scher:.hde l. 
both partles recogniz-e this Schedule as a binding document. Alf Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 

~"K:~1 the bid/proposal. 

~-•~ SOLICITATION/PROJECT NUMBER: _1.,.....5_2_1_8 ______________________ _ 
~~ --- souc1TAr10N/PR01Ecr NAME: PB·c MDC East & South Tower Phase Ill 

Prime Contractor: Hedrick Brothers Construction Co Inc subcontractor: Hi Tech Roofing & Sheet Metal Inc 
{Check box(s) that apply} 

msBE � WBE � MBE OM/WBE � Non-S/M/WBE Date of Palm Beach County Certification (if applicable): 12/2018 

The undersigned affirms they are the following (select one from each column if ~pplicable): ~
~~ Column 1 Column 2 Columi13 
,-.. 

i:fl:~'i fiaMale D Female � African-Arnerican/BlackOAsian American El Caucasian American � Supplier 
D Hispanic American � Native American ~~ r~ 

~ S/M/W_B_E PARTICIPATION - S/M/WBE Primes must document all work to be perfonned by their own work force on this form. FaHur~ to submit a ~'~ 

property executed Schedule 2 for ariy 5/M/WBE participation may result in that participation not being counted. Specify in detaU1 the scope of work ~;rt 
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

,--.._ 
l"",........._:;;,;4' which the S/M/WBE 1s certified. A detailed proposal may be attached to a prop_erly executed Schedule 2. ,, 
~ 

./~ 

ft-t:__~~ 

~ 

line 

Item 

Item Description Unit Price Quantity/ 

Units 
Contingencies/ 

.Allowances 
Total Price/Percentage 

1 Roofing 297290.00 1 297,290.00 / 100% 

~ 

The undersigned Subcontractor/subconsultant is prepared to self~perform the above-described work in conjunction with the aforernentioneq project ~ 
at the following total price or percentage: _10_0_0

_¼_· ___________ _ 

If the undersigned intends to su~contract any portion of t~is wQrk to an~er Subcontractor /subconsultant, please list the business name and the 
amount below accom~aoied by a sep~rate properly executed Schedule 2. 

Name of 2nd/3rd tier Subcontractor/subconsultant 
Price or Percentage: _____________ _ 

Authorized Signature 

Michael J Daley 
Print Name 

Vice President President 
ntle· Title - · 

Date: __ 5_/_19_/_2_0 ________ _ Date; May 19, 20_~p 

Revised 09/17/2019 

http:betw_e.en


OEBO LITTER OF INTENT - SCHEDULE 2 

~ 

~-

,;:, 
~ 
~ 
.,,~ 
~ 

~ 

~ 

~ 
;:;) 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Su~contractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain balded language indicating that by signing the Schedule 2. 
both parties recognize this Schedule •as a binding docu~e~t. AIJ S~bcontractors/subconsultants., including any tiered 
Subcontractors/subconsultants, ;must properly execute this document. Each properly executed Schedule 2 must be submitted with' 

the bid/p~oposal. 

SOLICITA;ION/PROJECT NUMBER: _1_5_2_;1_8 ___ ___,..-.-----------------------.----
SOLICITATION/PROJECT NAME: PBC MDC East & South Tower Phase Ill 

Hedrick Brothers Construction Co Inc - .. 
Prime Contractor: . Subcontractor: N&P Construction and Development. Inc. 

Check box s that a I 
[JMBE � M/WBE � Non-S/M/WBE Date of Palm Beach County Certification {if applicable): 10/23/2021 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column 3 

m'Male D Female � African-American/BJackOAsian American � Caucasian American � Supplier 
@Hispanic American � Native American 

S/M/WBE PARTICIPATION - S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items $Upplied with the dollar amount and/or percentage for each work item. 5/M/WBE credit will only be given for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

line 
Item 

Item Description Unit Price Quantity/ 

Units 

Contingencies/ 

Allowances 

Total Price/Percen~ge 

1 Demolition $512,500.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: ____ 1_0_0_0 
_1/o _________ _ 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant1 please list the business name and the 
amount beh:,w ~ccompanied by a separate properly executed Schedule 2. 

Name of 2nd/3rd tier Subcontr~ctor/subconsu_ltant 
Price or Percentage: _____________ _ 

s Construction Co Inc 

Vice President President. --
Trt:le Title / 

5/19/2'0 v~ Date: ________________ _ Date:_..;_5,~:d-+f-F-ry/;?~c/=--·· ---
7 ·7 

Reviseo 09/17/2019 



OEBO LETTER Of INTENT- SCHEDULE 2 

Prime Contractor: H~drick Brothers Construction Co Inc Subcontractor: Malone Electrical Solutions LLC 
f Check box(sJ that apply) 

mseE CJWBE � MBE � M/W8E 0Non-S/M/W8E Date of Palm Beach County Certification (if applicable): 3/19/20 

The undersigned affirms they are the following (select one from each column ff applicable): 
Column 1 Column 2 Cofumn3 

t:XIMale � FemaJe � Afrlcan-American/Btack� Asian American IXlcaucasfan American ClSuppfier 
� Hispanic American � Native American 

s/M/WBE PARTICIPATION -S/MIWBE Primes must document all work to be performed by their PWD work force on this torm. Faiture to submlt a 
properly executed Schedule 2 for an\l S/M/WBE narticfpatton may result in that participation not being counted. Specify in details the scope of work 
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 
which the S/M/WBE is certified. A detalled proposal may be attached to a properly executed Schedule 2. 

Une 
Item 

Item bescdptlon Unit Price Quantity/ 
Units 

ContJngendes/ 
Allowances 

total Prlce/Pertentage 

Electrical 2,679,56~ 

The undersigned Subcontractot/subconsultant Is prepared to self-perform the above-described work fn conjunction With the aforementioned project 

at the following total price orpercentage: _2 __ .• _6_7_9_,56_6_. ________ _ 

Malone Electrical Solution C 

By: 

Print Name 

President 

If the undersigned lntends to subcontract any portlon of th1s work to another Subcontractor/subconsultant, please Ust the business name and the 
amount below accompanied by a separate properly executed Schedul~ 2. 

Name of 2nd/J'd tier Su~ntractor/subconsultant 
Price or Percentage: ____________ _ 

Vice President 
Title Title 

Date: __ --=;;......""_,z=-· _-_"2.=0~' ____ _ Date: 

Revised 09/17/2019 
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OEBO lffiER OF INTENT - SCHEDULE 2 

A completed S1:hedute 2 js a binding dacumentbetween the Prime Contractor/c<1nsuftant and a Subcontractor/subconsultant ff.or 
ariy tied and should be treated as such. The Schedule 2 shall contain bolded language indicating that bv sig~ing the Schedule 2

1 

both parties . recognize this s·chedule as a binding do.tument. All Subcontractors/subconsultants., including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. · 

SOLICITATION/PROJECT NUMBER: _1_5_2_1_8 _________________ ·'. _·" -----..::..... 
souc1TATION/PROJECTNAME: PBC MDC East & South Tower Phase Ill 

Prime Contractor: Hedrick Brothers Construction Co Inc Subcontractor: 1_st Fire & Security 

Date of Palm Beach County Certification (if applicable}: 03. l q_dOJ.O 
The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column3 

� Male m{emale D Af.rican-American/Black � Asian American D Caucasian American � Supplier 
D Hispanic American � Native American 

S[M/WBE PARTICIPATION - 5/M/WBE Primes must document all work to be performed by their o~n work force on this form. Failure to submit a 

properly executed Schedule 2 for any S[M/WB£ participation may result in that participation not being counted. ~pecify in detail, the scope of work 
to be performed o.r items supplied wjth the doHar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 

Item Description Unit Price Quantity/ 

Units 

Contingencies/ 

Allowances 

Total Price/Percentage 

Fire Sprinklers 1271078 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: ______________ _ 

, . If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsuitant, please list the business name and the 
amouQt l)elow accompanied by a separate properly executed Schedule 2. 

Price or Percentage: _____________ _ 

Name 9f 2nd /3rd tier Subcontractor /su~consu·ltant 

Vice President 
Title 

Date: __ __ !32"/2.___!2'....,~-=:;..a:/'--,Z, '/~?'--"?-_~_-=------

1st Fire & Security· 

Print Nam~ p 
Title 

0.ate: _·•_" O_b_.;;: .. a:;___0_,-. -=--J_0ol_O __ 

Revised 09/17/2019 
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DEBO LETTER OF INTENT - SCHEDULE 2 ~ ,~ 
~ A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
a:a... any tier} and should be treated as such. The Schedule 2 shalt contain bolded language indicating that by signing the Schedule 2, 
~ 

both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly execute~ Schedule 2 must be submitted with 
the bid/proposal. 

SOLICITATION/PROJECT NUMBER: 1521 8 · ., .i 

souc1TAT1oN/PR0JECT NAME: PBC MDC East & South Tower Phase Ill 

P
. c t ct Hedrick Brothers Construction Co lnc 5 b t t Reiter Bunsic Contractors Inc rime on ra or:--------------------' u con rac or: ________________ _ 

~j 

(Check box(sl that apply) 

~ -- � SBE � WBE � MBE � M/WBE � Non-S/M/WBE Date of Palm Beach County Certification (if applicable): ______ _ 

4iillillrl. 

The undersigned affirms they are the following {select one from each column if applicable): 
Column 1 Column 2 .,., 

)!'ff Male D Female D African-American/Black � Asian American ~~caslan American 
D Hispanic American � Native America tr' 

Column3 

� Supplier 

S/M/WBE PARTICIPATION - S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage 

Item Units Allowances 

Concrete 52,000 

~-
....,, The undersigned Subcontractor/subcqnsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

:, at the followlng total price or percentage: __ 5_2_,_Q_Q_Q __________ _ 

~-.__, 
If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 

amount below accompanied by a separate properly executed Schedule 2. 

Price or Percentage: _____________ _ 

Name of 2nd/3rd tier Suf:Jcontractor/subconsultant 

Reiter Bunsic Contractors-Inc 
~~~t !i~ eon!"t~;p'r/subconsultant __ me. of S 

\ . ~- (~----, 
By: ~-

- . (/Authori.zed Signature 

~--- "' f t,--
Print Name 

1/;?· 0 , 

Title Title . 

_ o_· Date: ___ //'-/_· 
2_~_/2 __ _ 

2..;:..~-----------

Revised 09/17/2019 

Vice President 



OEBO tmER Of INTENT - SCHEDULE 2 

Prime Contractor: Hedrick Brothers Construction Co Inc Subcontractor: O&D Quality Constructors, Inc. 
{Check box(s) that apply) 
� SBE � WBE � MBE � M/WBE FNon-S/M/WBE Date of Palm Beach County Certification (if applicable): ______ _ 

The undersigned affirms they are the following (select one fr-0m each column if applicable): 
Column 1 Column 2 Column3 

� Male � Female � African-American/Black� Asian American � Caucasian American � Supplier 
D Hispanic American � Nadve American 

S/MIWBE PARTIOPATION -S/M/WBE Primes must document alt work to be performed by their own work force on thjs form. Fallure to submit a 
properly executed Schedule l for any S/M/WBE participation frn!Y result in that participation not being counted. Specify in detall, the scope of work 
to be performed or Items supplled with the doliar amount and/or percentage for each work item. S/M/WBE credit wtil only be given for the areas tn 
Which the S/M/WBE is certified. A detailed proposal may be attached to a property executed Schedule 2. 

Une Item Description UnltPrice Quantity/ Contingendes/ Total Price/Percentage 
ttem Unlts Allowances 

326,300 

-

The unders~ Subtontractor/subtonsultantis prepared to self-perform the above-d~rlbed work in conjunction with the aforementioned project 

atthefollowlngtotal ptJce ot percentage: ______________ _ 

If the undersign~d intends to subcontract any portion of thls work to another Subcontractor /subconsultant please list the business name and the 
amount below accompanied by a separate properly secutedl Schedule a. 

Name of 'l!'d/3rd tiet SUbcontrattor/subconsuftant 
Price or Percentage: ___________ _ 

· D&D Quality Constructors; Inc. 

Print~~-act-o-r/~b-cons __ ~_nt _ 
By~ E~;{<~-~ 

ized Signature 
Perry A. Diamond, Jr. 
Print N~me 

Vice President Vice President 
Title Trtle 

Date: May 27, 2020 

Revised 09/17/2019 



OEBO LETTER OF tNTENT- SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant {for 
any ti.er) and should be treated as such. The Sdtedute 2. shall contain boJded language indicating that by signing the Schedule 2. 
both parties recognize this Schedule as a binding document. Art Subcontractors/subconsuftants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/pr<1posal. 

SOLICITATION/PROJECT NUMBER:_1_5-,-2_1 _8 _____________________ _ 
S0UCITAil0N/PROJECTNAME: PBC MDC East & South Tower Phase Ill 

Prime Contractor: Hedrick Brothers Co~struction Co Inc subcontractor: Dura Bond Company 
(Check box(s) that appfv) / 
� SSE � WBE � MBE � M/WBE ~on•S/M/WBE Oateof Paltn Beach County Certification (ifappfJcabte): ____ _ 

The undersigned affirms they are the fotlowing (sefect one from each column if appllcabte): 
column i &ofumn 2 / Column! 

~afe � Femate � African•American/Slack CJAsian American C!lcaucaslan American � Suppller 
O Hispanic American � Native American 

IIMIWB£ PARTICIPATION -SIM/Wile Primes must document an wo(k to be performed by their own work force on this form. failure to submit a 
properly executed Schec:Me 2 for any S/M[WIE participation may result tn that partlclpattol'\ not being c.ounted. Specify in detaf11 the scope of wor~ 
to be perforrnt!d or items suppfled wtth the dollar amount and/or percentage for each work Item. S/M/WBE cr~it wiff only be given for the areas In 
which the S/M/WBE is wtlfied. A detailed proposal rnay be attached to a properly executed Schedule 2. 

Urie 
item 

Item Om:r1ptlon 

-
unltPrlco QtlaNtlty/ 

Untts 
Continjendu/ 

Allowances 
Total Prfce/Percentage 

.. .... -1.( ti~&,~.-- •i.ti i::;::___,,._'") 
IIEJl!llll1i.. _U,._,.,-. ~""If . - 27l120 ., 

V 

The undersigned Subcantractor/subconwln1nt Is prepared to self .. perform tht above-described work in conjunctil.>n With the aforementioned project 
at the following total price or percentqe: ____________ _ 

If the unders1gned IG'itends to subtontfact my portion of thls work to another Subcontractor/subconsultan~ plebe list the business name and the _ , 
amount b@low-atcom)Hlnl&d by a sep;,Ate properly Hecuted Sthedule 2. 

Price or Percentage: ___ h_f_q..._ _________ _ 

· Construction Co Inc 

8 tName 

Vice President 

Dura Bond Company 
Print Name c~s,~ttor 

8y! ~ '\Jll!:A'A~lltJ'l--"'ll 

Authorized Sigoatuf'i 
WiUlam Canary 
Print Name 

President 
Tltle Title 

Date; __ _ Date: 05/27/2020 

Revised 09/17/2019 



OEBO LETTER OF INTENT- SCHEDULE 2 

A compJeted Schedule 2 ls a binding document between the Prime eontractor/consultant and a Subtontractor/subconsurtant (for 
any tier) and should be treated as such. The Schedule 2 shall contain bolded lan1uage lndlcatJna that by signing the Schedule 2. 
both parties recocnkt this Schedule as a blndln1 document. All Subcontractors/subconsultants, lndudrng any tiered 
S1Jbco1 rb 1dors/subconsuttants, must properly execute thl! document. Each properly· exe<!Uted Schedule 2 must be submitted with 
the bid/proposal. 

SOUOTATION/PROJECTNUMBER:_1_5_2_1_8_· ---------------------
SOUOTAllON/PROJECTNAME: PBC MDC East & South Tower Phase Ill 

Prime Contractor: Hedrick Brothers Construction Co Inc subcontractor: Florida Lifts LLC 
(Ch,ck box(sl dm appJyl / 
� SBE � WBE � MBE OM/WBE ltJNon-S/M/WBE Date of Palm Beach County Certification (If applicable):, ____ _ 

The und~ affirms they are the following (select one from each column lhppllcable): 
· Column 1 Column 2. / Columns 
cl'Mate � Femare CArrtcan-Amertcan/BlacktlAslan American Etaucasran Am~lcan � Supplier 

0Hlspanfc American � Natlve'Amerlcan 

fJMN/IEpARTJQPAJIQN-SfMfWBE Prigs must documcnt-tJl work tp be performed by tb@Jr own wprk'fqrq PD'tblt form. Failure to submtt a 
properly uaartl!d Sthedule 2 for any 5/M/WBE 0111:k:lpatlon may result In that partidpatfon not bein1 counted. 5pedfy In detail, the scope of WOC'k 
to be performed or iblms supplied wtth the dollar amot.tnt ind/or penienta1dor ead,_work ltmh &/.M/WBE credit w1U only be given for the areas In 
which tha S/M/W8E is certfflad. A detalled prop()S&( may be attached to I properly-executed Schedule 2. 

1M 
ltmn 

tt.m·Desaiptlan Un~'Price Quantity/ 
UnlD 

Contincendes/ 
Allowances 

Total Prk:e/Ptrcentap 

. 

1 Material Lift Replacement ~9,700 1 NIA 49.700 

The·und«st,ned Subcontractor/subconsultant.Js preparedto Rl(~rforrtl.the· •bovNesQ'I~ work·tn·conJunct1on·wlth,th1•mf'ffllRntloned·pro,Ject 
. 1t the following total pr1ce orpercentap: _1_0...;.0_,c_o ..... _____ """"'!"" _____ _ 

amount below KalfflPlftled by ......... property axacutad Schedul• 2. 

NIA Price orPercentqe: _N_/_A ________ _ 

Florida Lifts LLC 

Kyle Flier 
Print Name 

General Manager 
Title 

Date: 5/28/2020 

Revised 09/17/2019 

Authorized Slpture 
Ullrich 

PrtntN•me 

Vice President 

If the undenllnedlntandl towbcantrac:t lll'IY ponlanofthlswcn to another SUbcontrKtor/subconsultant, please lstlhe business nam• and the 

http:Subcontractor/subconsultant.Js


----------------------------------

OEBO LETTER OF INTENT - SCHEDULE 2 

A complet d Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain bolded language Indicating that by signing the Schedule 2, 
both parti s recognize this Schedule as a binding document. All Subcontractors/subconsuftants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

SOLICITATION/PROJECT NUMBER: 15218 
SOLICIT AT 1O N /PROJECT NAME: PBC MDC East & South Tower Phase Ill 

Prime Contractor: Hedrick Brothers Construction Co., Inc. Subcontractor: Cedars Electro-Mechanical Inc 
(Check box(s) that apply) 

(Z]SBE (Z] WBE � MBE O M/WBE � Non-S/M/WBE Date of Pa Im Beach County Certification (if applicable): .6 / 15 /2 Q 

The undersigned affirms they are the following (select one from each column If applicable): 
Column 1 Column 2 Column3 

� Male [Z] Female � African-American/Black � Asian American [2] Caucasian American � Supplier 
� Hispanic American � Native American 

S/M/WBE PARTICIPATION - S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 
properly executed Schedule 2 for any S/M/WBE participation may result In that participation not being counted. Specify In detall, the scope of work 
to be performed or Items supplied with the dollar amount and/or percentage for each work Item. S/M/WBE credit will only be given for the areas in 
which the S/M/WBE ls certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 

Item Description Unit Price Quantity/ 
Units 

Conti ngenctes/ 
Allowances 

Total Price/Percentage 

1 HVACWork 
·-

3,579,100.00 
2 Hoisting 3,511.00 15 Work Days 52,665.00 
3 Performance & Payment Bond 72,636.00 

Total 3,704,401.00 

The undersigned Subcontractor/subconsultant Is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: _____________ _ 

If the undersigned Intends to subcontract any portion of this work to another Subcontractor/subconsultant, please 11st the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

Price or Percentage: ____________ _ 
Name of 2nd/3rd tier Subcontractor/subconsultant 

Cedars Electro-Mechanical Inc. 
Print Name of Subcontractor/subconsultant 

Print Name 

Title Title 

Date: _____ f_-_~_-_20_U> ______ _ 

Revised 09/17/2019 



OEBO II.ETTER Of INTENT - SCHEDULE 2 

Prime Contractor. Hedrick Brothers Construction Co lncsubcontractor: E.C. Stokes Mechanical Contractors Inc 

{Check box(sl that apply) X 
� SBE C]WBE CJMBE � M/WBE � Non-S/M/WBE Date of Palm Beach County Certification (if applicable):. ______ . 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column.3 

� Male � Female � African-American/Black� Asi~m American D Caucasian American � Supplier 
D Hispanic American � Native American 

S/M/WBE PARTICIPATION - S/M/WBE Primes must document all work to be performed by their own workforce on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result In that participation not being aJunted. Specffy In detall, the scope of work 
to be petfotmed or items supplied with the dollar amount and/or percentage for-each work item. S/M/WBE credit will only be given for the areas in 
which the S/M/WBE Is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

line Item Description Unit Price Quantity/ Contingencies/ Total l>rice/Percehtage 
Item Units Allowances 

Plumbing 331,660 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: _____________ _ 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and! t"-e 
amount below accomp~nied by a separate properly executed Schedule 2. 

Price or Percentage: ____________ _ 
Name of 2nd/3rd tier Subcontractor/subconsultant 

rs Construction Co Inc E.C. Stokes Mechanical Contractor, Inc. 
Print Name of Subcontractor/subconsultant 

c::· -:-_<;£? 
By!------------------

Authorized Signature 
Susan Stokes 
Print Name 

President 
Tltle 

Date: 5/27 /20 

Revised 09/17/2019 



CM AT RISK HISTORY 

Construction Manager: Hedrick Brothers 
Contract Award Date: 5-Apr-16 SBE Goal: 15% 
Resolution Number: R-2016-0430 
Annual Type: Construction Manager@ Risk Monitored By: CID 

Detention Facilities Projects 

$4,081,975.00 $3,436,808.00 

Preconstruction Services for electronics design and GMP for MDC, 
$66,056.00 $11,248.00 15218 Mike McPherson 18-Jun-16 South Tower, monitoring design of woe Pods A & B 23-Jun-16 AW 
$10,455.00 $1,849.00 17209 Mike McPherson 17-Feb-17 Preconstruction Services for Chiller Plant Replacement 10-Mar-17 AW 
$79,885.00 $12,130.00 Mike McPherson (cc) 2-May-17 Preconstruction Services for woe A&B Pods 27-Sep-17 CRC 

4 

5 

2 

2 

3 

4 

5 

$1,054,017.00 

$24,775.00 

$7,928,506.00 

$7,553,277.00 

$36,201.00 

$477,518.00 

$80,076.00 

$17,102.00 

$14,041,688.00 

$798,435.00 

$250.00 

$4,659,661.00 

$5,142,906.00 

$259.00 

$321J33.00 
$12,506.00 

$2,464.00 

$7,635,160.00 

17209 

15218 

15218 

15218 

15218 

15218 

15218 

18204 

15218 

Mike McPherson (cc) 

Mike McPherson 

Mike McPherson 

Mike McPherson 

Mike McPherson 

Mike McPherson 

Mike McPherson · 

Mike McPherson 

Mike McPherson 

5-Jul-17 

2-Oct-17 

30-Mar-18 

30-Mar-18 

13-Jun-18 

9-Oct-18 

4-Nov-19 

20-Apr-20 

14-May-20 

MDC Chiller Replacement - GMP for construction services 

MDC Hurricane EFIS Repair 

MDC South Tower Electronics Repair and Replacement 

woe Pods A& B 

woe R/R Phase IIA 

MDC East & West Tower Exterior Painting 

MDC East Tower 

MDC Generator Enhancements 

R/R - MDC East & South Tower 

14-Jul-17 

30-Oct-17 

1-May-18 

1-May-18 

19-Jul-18 

4-Dec-18 

11-Dec-19 

AW 
AW 
BCC 

BCC 

AW 
BCC 

CRC 

$312,879.00 
$297,290.00 252306.25 
$512,500.00 27344 

$2,679,566.00 
$127,078.00 

$3,929,313.00 




