
Agenda Item#: '5C-{o 
PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: October 6, 2020 [ ] Consent [X] Regular 
[ ] Ordinance [ ] Public Hearing 

Department: Housing and Economic Sustainability 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: 

A) Approve a HOME Investment Partnerships Program (HOME) award of $670,000 to SP 
Palm Beach, LLC; 

B) Direct staff to negotiate the Grant Agreement; and 

C) Authorize the County Administrator, or designee, to execute the Grant Agreement, 
amendments thereto, and all other documents necessary for project implementation. 

Summary: On August 16, 2020, the Department of Housing and Economic Sustainability 
(DHES) issued Request for Proposals HES.2020.2 (RFP) making $670,000 in Federal 
HOME funding available for a Local Government Area of Opportunity Funding (LGAOF) 
grant contribution to multi-family housing developers seeking tax credits from the Florida 
Housing Finance Corporation (FHFC) 9% Housing Credits Program. Per FHFC rules, the 
LGAOF contribution may only be made to one (1) project. A selection committee 
consisting of five (5) voting members met at a public meeting held on September 18, 2020, 
and recommended funding a $670,000 grant to SP Palm Beach, LLC (an affiliate of 
Southport Financial Services, Inc.) for Calusa Pointe, a 140-unit multifamily rental 
development for the elderly to be located at the southeast quadrant of State Road 80 and 
County Road 827 in the City of Belle Glade. The project will construct 140 one-, two-, and 
three-bedroom apartments affordable to households with incomes no greater than 60% of 
Area Median Income (AMI). The project will include 37 HOME-assisted units of which 14 
will be set aside for households with incomes no greater than 50% of AMI and 23 will be 
set aside for households with incomes no greater than 28% AMI. The HOME-assisted 
units will remain affordable for no less than 30 years. The HOME award is contingent on 
FHFC approval of 9% Housing Credits for Calusa Pointe. If the 9% Housing Credits are 
not approved by FHFC, the HOME award to Calusa Pointe will be automatically cancelled 
and the HOME funds will be reprogrammed. The Grant Agreement and related documents 
pursuant to these HOME funds will be between the County and SP Palm Beach, LLC (and 
its respective successors and/or assigns). To facilitate project implementation, staff 
requests authorization for the County Administrator, or designee, to execute the Grant 
Agreement and related documents. These are Federal HOME Program grant funds 
which require a 25% local match provided by State SHIP grant funds. District 6 (HJF) 

Background and Policy Issues: The U.S. Department of Housing and Urban 
Development provides an annual allocation of HOME grant funding to Palm Beach County. 
HOME provides affordable rental housing and homeownership opportunities for persons 
with incomes no greater than 80% of Area Median Income. (Continued on Page 3) 

Attachment(s): 
1. Selection Committee Scoring Sheets 
2. Request for Proposals HES.2020.2 
3. Proposal for Calusa Pointe from SP Palm Beach, LLC 

Recommended By:~ ~ 
~nt Director 

0 Approved By: --~---~-L ___,:;./4d____,;;...,_. ~------f'-"'/2..._~_--.____ 07J _ fn> __ 
Assistant County Administrator iSate 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2021 2022 2023 2024 2025 

Capital Expenditures 

Operating Costs 670,000 

External Revenues (670,000) 

Program Income 

In-Kind Match (County) 

NET FISCAL IMPACT -0-

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

-0-

Is Item Included In Current Budget? Yes X No --
Does this Item include the use of Federal funds? Yes X No --
Budget Account No.: 

Fund 1103 Dept 143 Unit 1434 Object 8201 Program Code/Period ___ _ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

Approval of this agenda item will appropriate $670,000 in the HOME funds for 
a grant to SP Palm Beach, LLC. 

C. Departmental Fiscal Review: ~.::::::::==:::::::::.....--=::::Jt;:::=======-------
Shairette M jar, Fiscal Manager II 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

B. Legal Sufficiency: 

~~Hfvi 1£Mj /oll/~;;iei 
Chief Assistant County Attorney 

C. Other Department Review: 

Department Director 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) Page2 



Background and Policy Issues: {continued from Page 1) 

The FHFC administers the 9% Housing Credits Program offering Federal low-income 
housing tax credits to developers of affordable rental housing through a competitive 
Request for Applications (RFA) process. RFA 2020-202 offers a tax credit basis boost and 
additional scoring points for applications that demonstrate the LGAOF contribution from a 
local government entity. 

The RFP made $670,000 in HOME funds available for the LGAOF contribution. A total of 
five (5) proposals were received in response to the RFP. Four (4) proposals were 
reviewed and scored by a five (5) member RFP selection committee during a public 
meeting on September 18, 2020. The resulting scores and ranking were as follow: 

Rank Score Project Funding Recommendation 
1 477 Calusa Pointe $670,000 
2 432 Autumn Ridge $-0-
3 375 Berkeley Landing $-0-
4 366 River Trail Apartments $-0-

All respondents to the RFP have been notified of the funding recommendations and of 
RFP protest procedures. No protests were received by the protest period deadline. 

Page 3 



RFP HES.2020.2 
SELECTION COMMITTEE MEMBERS SCORE TALLY SHEET 

SEPTEMBER 18, 2020 

, .. ·. Calusa Autumn Berkeley River Tran 
SeleCtlon Committee IVlernbe~s Rldge 

I 

Landhlg Pointe Apart:mellts . .· ... . .· .. ·. . : . . 

CI3 BG 1t-f B4 
Scott Cantor 

q') 01 Go 6'1 
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RFP HES.2020.2 
SELECTION COMMITTEE MEMBER SCORE SHEET 

SEPTEMBER 18, 2020 

Scoring Criterion 
Maximum 

Points 
Autumn 

Ridge 
Berkeley 
Landing 

Calusa 
Pointe 

River Trail 
Apartments 

Quality of Proposed Project - Assessment of project development plan, design features, 

unlt finishes, slte amenities, number of affordable units/Income targeting, proximity to 

services and facllltles, and green bulldlng/reslllency features. 
30 1;..i 1-1-- ?- (.p )-t.i 

Quallflcations and Experience - Assessment of the Respondent and development team's 

quallflcatlons and experience, particularly with residential projects of a similar nature as 

that proposed, 
25 I' i.., 2-D ?- '.) ;:L ;i_, 

Financial Vlablllty - Assessment of financial vlablllty of project, Including avallablllty of 

development funding sources and reasonableness of uses, product pricing, 

revenues/expenses, ability to repay debt and meet future physical needs, and llkellhood 

of sustainable performance over time. 

20 'Z..o ~ 2,o z_o 

Project Schedule - The project Is able to dellver affordable units expeditiously, and the 

projected schedule and time frames are realistic and achievable, 
15 { 0 t 1,- r~ ~ 

Geographic Preferences - Project slte(s) located within the Glades Region of Palm Beach 

County will receive five (5) points. 
5 0 0 5 0 

Targeted Resident Population Preference - Projects where no fewer than 60% of the 

total housing units will be occupied by Disabled Persons, Elderly Persons, or Veterans will 
receive five (5) points. 

5 5 5 5 0 

TOTAL SCORE ~S' ~L\ 9?, ft/ 
i>i,I\C.rt C ~~·G,k Signed: ,... ,'~ ff! --,, ?,:!:./' '. I 

Date: __ q ( l_i ___ _____________ _ ___ \7,0_w l:)epartment ~f Housing & Econorrilc Sustalnab~i!J 
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RFP HES.2020.2 
SELECTION COMMITTEE MEMBER SCORE SHEET 

SEPTEMBER 18, 2020 

Maximum 
Autumn Berkeley Calusa River Trail Scoring Criterion 

Points Landing Ridge Pointe Apartments 
Quality of Proposed Project -Assessment of project development plan, design features, 
unit finishes, site amenities, number of affordable units/Income targeting, proximity to 30 15""" 
services and facllltles, and green bulldlng/reslliency features. 

Q.uallflcatlons and EKperlence - Assessment of the Respondent and development team's 
quallflcatlons and experience, particularly with residential projects of a similar nature as 25 
that pro osed. 
Flnanclal Viability - Assessment of flnanclal viability of project, Including avallablllty of 
development funding sources and reasonableness of uses, product pricing, 

20 revenues/expenses, ability to repay debt and meet future physical needs, and llkellhood 
of sustainable performance over time. 
Project Schedule - The project Is able to deliver affordable units expeditiously, and the 15 
projected schedule and time frames are reallstlc and achievable. 
Geographic Preferences - Project slte(s} located within the Glades Region of Palm Beach 

5 0 5 0 0 County will receive five (5) points. 
Targeted Resident Population Preference - Projects where no fewer than 60% of the 
total housing units wlll be occupied by Disabled Persons, Elderly Persons, or Veterans wlll 5 5 5 0 5 
receive five (5) points. 
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RFP HES.2020.2 
SELECTION COMMITTEE MEMBER SCORE SHEET 

SEPTEMBER 18, 2020 

Scoring Criterion 
MaKimum 

Points 
Autumn 

Ridge 
Berkeley 
Landing 

Calusa 
Pointe 

River Trail 
Apartments 

Quallty of Proposed Project - Assessment of project development plan, design features, 
unit finishes, site amenities, number of affordable units/Income targeting, proximity to 
services and facllltles, and green buildlng/reslllency features, 

30 2'3 z .. < z_y 2 /0 

Quallflcatlons and Experience -Assessment of the Respondent and development team's 
qualificatlons and experience, particularly with residential projects of a similar nature as 
that proposed. 

25 23 
_,«< 

2,) t5 r,2,~S 

Financial Viability - Assessment of financial viability of project, Including availability of 
development funding sources and reasonableness of uses, product pricing, 
revenues/expenses, ablllty to repay debt and meet future physical needs, and likelihood 
of sustain able performance over time, 

20 \lp ' l ,) ( 
)2,-i) j 5" 

Project Schedule• The project is able to dellver affordable units expeditiously, and the 
projected schedule and time frames are reallstlc and achievable. 15 ls· ! !) 15 is-· 
Geographic Preferences - Project site(s) located within the Glades Region of Palm Beach 
County will receive five (5) points. 

5 0 0 5 0 

Targeted Resident Populatlon Preference - Projects where no fewer than 60% of the 
total housing unlts wlll be occupied by Disabled Persons, Elderly Persons, or Veterans wlU 
receive five {S) points. 

5 5 5 5 0 

TOTAL SCORE ,-Cj"'l .,.-' V!) q <c;_;" ,----
1 

~i,l\C.fi C Signed:{~ )JJJ/V\\p\(1J,,r Jfr---·~·----
~ ~ "'\ff!',# 

" 'I/II' .. 
Date: ___ q_\ ___ \ Y_\_2c_~_-1 _--z;__) __________ _ 
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RFP HES,2020.2 
SELECTION COMMITTEE MEMBER SCORE SHEET 

SEPTEMBER 18, 2020 

Maximum Autumn Berkeley Calusa River Trail Scoring Criterion 
Points Ridge Landing Pointe Apartments 

Quality of Proposed Project - Assessment of project development plan, design features, 
unit finishes, site amenities, number of affordable units/Income targeting, proximity to 30 JS i0 30 ?,r:i 
services and facllitles, and green bulldlng/reslllency features. 

Qualifications and Experience - Assessment of the Respondent and development team's 
quallflcatlons and experience, particularly with residential projects of a slmllar nature as 25 !)G lG ?0 
that pro osed. 
Flnanclal Vlabillty- Assessment of financial viability of project, Including availability of 
development funding sources and reasonableness of uses, product pricing, 

20 revenues/expenses, abllity to repay debt and meet future physical needs, and likelihood to 
of sustainable performance over time. 
Project Schedule - The project Is able to deliver affordable units expeditiously, and the 15 /0 projected schedule and time frames are realistic and achievable, 
Geographic Preferences - Project slte(s) located within the Glades Region of Palm Beach 

5 0 0 5 0 County will receive five (5) oints. 
Targeted Resident Population Preference - Projects where no fewer than 60% of the 
total housing units will be occupied by Disabled Persons, Elderly Persons, or Veterans will 5 5 5 5 0 
receive five (5) points. 

TOTAL SCORE bS 

~t';!:. 
· .. •r' .. ~,~;,,i< :r 

Department of Housing & Economic Sustalnabll!ty 



RFP HES.2020.2 
SELECTION COMMITTEE MEMBER SCORE SHEET 

SEPTEMBER 18, 2020 

Scoring Criterion 
Maximum 

Points 
Autumn 

Ridge 
Berkeley 

landing 
Calusa 
Pointe 

River Trail 
Apartments 

Quality of Proposed Project - Assessment of project development plan, design features, 
unit finishes, site amenities, number of affordable units/Income targeting, proximity to 
services and facilities, and green building/resiliency features. 

30 :a8. ;;27 ;;.9 ,2$ 

Qualifications and EKperience - Assessment of the Respondent and development team's 
qualifications and experience, partlcularly with residential projects of a slmllar nature as 
that proposed, 

25 ~ ;<3 cZI-/ 2-.~ 

Flnanclal Vlab!llty - Assessment of flnanc!al vlablllty of project, including avallabllity of 
development funding sources and reasonableness of uses, product pricing, 
revenues/expenses, ability to repay debt and meet future physical needs, and llkellhood 
of sustainable performance over time. 

20 (( )8 I 't 18 

Project Schedule - The project Is able to dellver affordable units expeditiously, and the 
projected schedule and time frames are realistic and achievable, 15 ;v) 13 I</ l't 
Geographic Preferences - Project site{s) located within the Glades Region of Palm Beach 
County wlll receive five (5) points. 5 0 0 5 0 

Targeted Resident Population Preference - Projects where no fewer than 60% of the 
total housing units will be occupied by Disabled Persons, Elderly Persons, or Veterans will 
receive five (5) points. 

5 5 5 5 0 

TOTAL SCORE C,/ i/Q 9to 8S-
_/ 

Slgn~Citwy ~r1:i 
; .w··:/ ---._ .:1 

Date: 9r-( b--2() 7Zfl Department of Housing & Economic Sustalnablllty 



Request for Proposals 
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Local Government Area of Opportunity Funding 
for the 9% Housing Credits RFA 2020-202 
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Department of Housing & Economic Sustainability 
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SECTION I 

A. Statement of Purpose 

Through this RFP, the Palm Beach County Board of County Commissioners (County} intends to 
select one (1) affordable housing project to which it will commit federal HOME Investments 
Partnership (HOME} Program funds to serve as Local Government Area of Opportunity Funding 
(LGAOF} for that project's application to the Florida Housing Finance Corporation (FHFC} 9% 
Housing Credits Program 2020 Request for Applications {RFA 2020-202}. 

B. Background 

The 9% Housing Credits Program is administered by FHFC and offers federal low-income housing tax 
credits to developers of affordable rental housing. FHFC makes these credits available through an 
annual competitive Request for Applications {RFA} process. RFA 2020-202 offers a tax credit basis 
boost and additional scoring points for applications that demonstrate the commitment of a LGAOF 
contribution from a local government entity. The LGAOF contribution must be in the form of a 
monetary grant, loan, or fee waiver/deferral in the minimum amount specified in RFA 2020-202 for 
the particular project type. Any single local government entity may only provide a LGAOF 
contribution to one (1) project. 

Prospective Respondents are strongly urged to study FHFC's 9% Housing Credits RFA 2020-202 
before submitting a proposal in response to this RFP. The RFA and other important information 
are located at https://www.floridahousing.org/programs/developers-multifamily

programs/competitive/2020/2020-202 

The HOME Program was created by the 1990 Title II, 42 USC 1271, SEC. 201 Cranston-Gonzalez 
National Affordable Housing Act, and is administered by the U.S. Department of Housing and Urban 
Development (HUD}. The purpose of this program is to allocate funds to strengthen public/private 
partnerships for the provision of affordable housing opportunities for Very Low Income and Low 
Income households. Palm Beach County's HOME Program is administered by the Department of 
Housing and Economic Sustainability {HES}. 

C. Funding Available 

RFP HES.2020.2 makes available $670,000 in HOME entitlement funding from Program Year (PY} 
2020-21. These funds are made available exclusively to provide a grant to serve as the LGAOF for 
a rental housing project seeking 9% Housing Credits through RFA 2020-202. 

D. Defined Terms 

Affordability Requirements are defined as the requirements imposed upon HOME Assisted Housing 
Units to serve lower income households at affordable rents as established in this RFP HES.2020.2. 

1 
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Annual Monitoring Fee is defined as a fee paid by the Developer annually during the Period of 
Affordability to cover County costs of required project monitoring. 

Area Median Income (AMI) is defined as the most current income limits published by HUD for the 
West Palm Beach - Boca Raton Metropolitan Statistical Area (Palm Beach County). 

Developer is defined as an entity which: 1) is funded through this RFP to complete the development 
of HOME-Assisted Housing Units; 2) has site control of the project site; and 3) plans and implements 
the project through completion and delivery to Eligible Beneficiaries. Such entities shall be limited 
to private for-profit entities, private non-profit entities, public agencies, or ventures between the 
same. Developers shall assume responsibility for compliance with all program requirements in 
accordance with HOME regulations. 

Disabled Person is defined as a person with a physical or mental impairment that substantially limits 
one or more major life activities, a person who has a history or record of such an impairment, or a 
person who is perceived by others as having such an impairment, including persons less than 65 
years of age who receive Supplemental Security Income. 

Elderly Person is defined as a person 62 years of age or older. 

Eligible Beneficiaries are defined as Low Income and Very Low Income households. 

Glades Region is defined as the geographic area of Palm Beach County located west of Twenty-Mile 
Bend. 

HOME-Assisted Housing Unit is defined as a housing unit assisted with HOME funding provided 
through RFP HES.2020.2 and bearing all requirements related thereto. 

Low Income is defined as an annual household income that does not exceed eighty percent {80%) 
of AMI as annually determined by HUD. 

Period of Affordability is defined as the time period for which HOME-Assisted Housing Units shall 
bear Affordability Requirements of the HOME Program and RFP HES.2020.2. 

Redevelopment is defined as development activity entailing the demolition of multifamily rental 
residential structures or public housing structures currently or previously existing that are at least 
30 years old and new construction of replacement structures on the same site, as further described 
at 67-48.002 F.A.C. 

Rehabilitation is defined as development activity entailing the alteration, improvement or 
modification of an existing structure where less than 50% of the work consists of new construction, 
as further described at 67-48.002 F.A.C. 
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Respondent is defined as an entity that submits a proposal in response to this RFP. 

Selection Committee is defined as the body of individuals that evaluates responsive proposals at a 
public meeting and formulates funding recommendations for consideration by the Palm Beach 
County Board of County Commissioners. 

Very Low Income is defined as an annual income that does not exceed fifty percent (50%) of AMI as 
determined annually by HUD. 

Veteran is defined as a person who served in active military, naval, or air service and who was 
discharged or released under conditions other than dishonorable. 

E. Location Limitations 

Properties must be located exclusively within Palm Beach County HOME Program jurisdiction. The 
Palm Beach County HOME Program jurisdiction includes the geographic area within the corporate 
bounds of Palm Beach County, but excludes the municipalities of: 

• Boca Raton, City of 
• Boynton Beach, City of 
• Delray Beach, City of 
• Highland Beach, Town of 

• Jupiter, Town of 
• Ocean Ridge, Town of 
• Palm Beach Gardens, City of 
• Wellington, Village of 
• West Palm Beach, City of 

• Westlake, City of 

F. Eligible Projects 

Eligible projects shall be limited to housing for rental tenancy, including assisted living facilities for 
the elderly. Transitional housing, emergency shelters, group homes, and other specialized licensed 
residential facilities, and units within a condominium complex are not eligible for funding under this 
RFP. 

Eligible development categories shall be limited to those eligible for LGAOF permitted by 9% 
Housing Credits RFA 2020-202, as follow: 

• New Construction 
• Rehabilitation 
• Acquisition and Rehabilitation 

• Redevelopment 
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• Acquisition and Redevelopment 

Eligible development types shall be limited to those permitted by 9% Housing Credits RFA 2020-202, 
as follow: 

• Garden Apartments (a building comprised of 1, 2 or 3 stories, with/without elevator) 
• Townhouses 
• Duplexes 
• Quadraplexes 
• Mid-Rise, 4-stories (a building comprised of 4 stories and each residential building must 

have at least one elevator) 
• Mid-Rise, 5 to 6-stories (a building comprised of 5 or 6 stories and each residential 

building must have at least one elevator) 
• High Rise (a building comprised of 7 or more stories and each residential building must 

have at least one elevator) 

Respondents should ensure that the proposed project conforms to minimum and maximum size 
requirements established by Housing Credits RFA 2020-202. 

G. LGAOFTerms 

The County will provide to the selected Developer a commitment for the LGAOF for the proposed 
project's application to 9% Housing Credits RFA 2020-202.The commitment is contingent on the 
Developer being awarded 9% Housing Credits through RFA 2020-202. Only after the FHFC Board of 
Directors approves of the Developer's 9% Housing Credits application will the County enter into a 
funding agreement with the Developer. Should the selected Developer and project not be awarded 
9% Housing Credits by FHFC through RFA 2020-202, or if the application is successful but the 
project's 9% Housing Credit financing does not close, the County commitment to fund shall become 
null and void, and the County shall bear no further obligations to the Developer. The Developer 
shall pay a $2,000 Annual Monitoring Fee to the County during each year of the term of the Period 
of Affordability. 

The amount of the LGAOF commitment awarded shall be the $670,000. This amount is constituted 
by the $640,000 dictated by RFA 2020-202 plus $30,000 required to adjust for the net present value 
of the Annual Monitoring Fee ($2,000 annually for 30 years discounted at 5.5% = $29,068). 

The LGAOF will be provided in the form of a grant secured by an encumbrance on title to the 
property. The encumbrance shall ensure compliance with applicable requirements of the HOME 
Program and RFP HES.2020.2 during the Period of Affordability. 

H. HOME-Assisted Housing Units 

Developers shall designate a certain number of units within the project as "fixed" HOME-Assisted 
Housing Units. Projects may contain both HOME-Assisted Housing Units and non-HOME-Assisted 
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Housing Units. There shall be a representative distribution of housing unit sizes among the mix 
of HOME-Assisted Housing Units and non-HOME-Assisted Housing Units. 

The maximum per unit HOME subsidy is $50,000 for all unit sizes up to and including two (2) bedroom 
units, and is $75,000 for all unit sizes three (3) bedrooms and larger. 

All HOME-Assisted Housing Units must be completed, put into service and leased to Eligible 
Beneficiaries no later than September 30. 2024. 

Respondents should ensure that the proposed project meets minimum unit set-aside requirements 

established by Housing Credits RFA 2020-202. 

Housing Credit set-aside units may also serve as HOME-Assisted Housing Units. 

I. Eligible Beneficiaries 

All HOME-Assisted Housing Units must be set aside exclusively for Eligible Beneficiaries during the 
Period of Affordability, that is for Low Income and Very Low Income households. 

For projects with five (5) or more HOME-Assisted Housing Units, at least twenty percent (20%) of 
the HOME-Assisted Housing Units must be set aside for Very Low Income households. Prospective 
tenants referred through Palm Beach County Community Services Department's coordinated entry 
system must be given first priority for no less than half of these Very Low Income units. 

HU D's 2020 income limits are set forth in Exhibit A. 

J. Period of Affordability 

All HOME-Assisted Housing Units shall bear the Affordability Requirements of the HOME 
Program and RFP HES.2020.2 for no less than thirty (30) years (the Period of Affordability). 

During the Period of Affordability, all HOME-Assisted Housing Units shall be occupied by Eligible 

Beneficiaries as leasehold tenants. 

The Period of Affordability will be secured and enforced through an encumbrance on title to the 

property. 

K. Affordable Rental Rates 

During the Period of Affordability, all HOME-Assisted Housing Units in Multi-Family Housing 
projects must be leased to Eligible Beneficiaries at rents that do not exceed HU D's HOME High and 
Low Rents, less utility allowance. The High and Low HOME Rents are applicable to HOME-Assisted 
Housing Units set aside for income groups as follow: 
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• Low Income (<80% AMI) Units= High HOME Rent 
• Very Low Income (<50%AMI) Units= Low HOME Rent 

HUD's most recent available HOME Rents are set forth in Exhibit B. HOME Rents are subject to 

annual adjustment by HUD. 

A utility allowance for tenant paid utilities shall be calculated based on the applicable HUD utility 
allowance schedule, and shall be deducted from the applicable HOME Rent to yield the maximum 
rent that may be charged to the tenant leasing the HOME-Assisted Housing Unit. HU D's most recent 
available utility allowance schedule is provided at Exhibit C Utility allowances are subject to annual 
adjustment by HUD. 

This RFP places no restrictions on the rents Developers may charge for the non-HOME-Assisted 
Units within a Mixed Income or Mixed Use Project, except that those rents shall comply with the 
applicable requirements of other non-HOME subsidy sources. 

All rental requirements will be codified in a HOME funding agreement between the County and the 
Developer and will be secured by an encumbrance on title to the property. 

L. Rehabilitation Standards 

Rehabilitation work completed under this program shall seek to upgrade the property to the extent 
practicable and feasible to applicable housing and building code standards including the HUD 
Section 8 Housing Quality Standards, and Florida Statutes Chapter 553, Building Construction 
Standards. The rehabilitation shall address lead-based paint remediation and asbestos 
remediation. The rehabilitation may address hurricane protection, energy efficiency and 
conservation, the removal of architectural barriers, as well as any construction related 
improvements to the property in order to comply with the requirements of the required 
environmental review. When rehabilitation is undertaken, a minimum of $1,000 in rehabilitation 
costs must be expended on each unit for all housing types. 

M. Eligible Costs 

Eligible uses of the HOME funds are limited to project development costs attributable to the HOME
Assisted Housing Units; including: acquisition; architectural and engineering services; demolition; 
site improvements, rehabilitation; construction; building permits; utility connection fees; impact 
fees; and developer fee. Determination of cost eligibility and reasonableness shall be at the 
County's sole and absolute discretion. Costs of off-site improvements, payment of delinquent taxes 
and other fees, and costs related to other project financing are ineligible for payment with HOME 

funds. 

N. Relocation 
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Respondents are cautioned that any activities causing displacement of residents and/or businesses 
are required to comply with the federal Uniform Relocation Assistance and Real Properties 
Acquisition Policies Act (URA}. The Respondent is solely responsible for all procedural requirements 
and costs related to the URA. 

0. Schedule 

It is the goal of the County to select proposals that are most likely to meet the following schedule: 
December 31, 2021.. ......................... Execution of HOME Funding Agreement 
September 30, 2023 .................................. 100% expenditure of HOME Funds 
September 30, 2024 ............................ 100% Lease up /Beneficiaries Realized 

P. Federal Requirements 

Applicable federal regulations will be incorporated in the HOME funding agreement. The following 
are some of the federal regulations applicable to projects funded through this RFP. This list is 
not all-encompassing, and the exclusion of a requirement from this list does not relieve the 
Developer of its obligations related thereto: 

• The HOME Investment Partnerships Act at Title II of the Cranston-Gonzalez National 
Affordable Housing Act, as amended, 42 U.S.C. 12701 et se., and the HOME Investment 
Partnerships Program Regulations (24 CFR Part 92}; 

• 2 CFR Part 200 and 24 CFR Part 5, Subpart A; 
• Title VI of the Civil Rights Act of 1964, the Age Discrimination Act of 1975, and Title II of the 

Americans with Disabilities Act of 1990; 
• Executive Orders 11246, 11375, 11478, 12086, 12107, 11625, 12007, 12138, 12608, 12432, 

the Davis-Bacon Act, the Contract Work Hours and Safety Standards Act, Section 3 of the 
Housing and Community Development Act of 1968, the Uniform Relocation Assistance and 
Real Property Acquisition Policies Act of 1970 as amended, Protecting Tenants at Foreclosure 
Act of 2009 (PFTA), Public Law No. 111-22; 

• Executive Orders 11063, 12259, the Fair Housing Act of 1988, and Section 109 of the Housing 
and Community Development Act of 1974, as amended; 

• Florida Statutes, Chapter 112; 
• The Drug-Free Workplace Act of 1988; 
• Section 504 of the Rehabilitation Act of 1973; and 
• National Environmental Policy Act of 1969, Lead-Based Paint Poisoning Prevention Act, the 

Residential Lead-Based Paint Hazard Reduction Act of 1992 and 24 CFR Part 35, 
Environmental Protection Agency {EPA) NESHAP, 40 CFR Parts 61 Subpart M National 
Emission Standard for Asbestos, revised July 1991, Clean Air and Clean Water Acts, Energy 
Policy and Conservation Act of 1975; Occupational Health and Safety Administration (OSHA) 
Construction Industry Standard, 29 CFR 1926.1101, Florida State Licensing and Asbestos Laws, 
Title XVIII, Chapter 255. 
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SECTION II 

A. Proposal Requirements 

A completed registration form for RFP HES.2020.2 shall be submitted to HES in order to be 
eligible to submit a proposal. The registration form is located at http://www.pbcgov.com/hes or 
may be obtained by visiting HES at 100 Australian Avenue, Suite 500, West Palm Beach, FL 33406. 

Each proposal shall meet the following criteria in order to be considered responsive and to be 

eligible for funding consideration: 

1. The proposal shall include a completed and executed copy of the Respondent Certification 
Form, attached hereto as Exhibit D. Submit as Attachment 1. 

2. The proposal shall include a detailed project description, including but not limited to: 
development category; development type; site plan; architectural renderings; numbers and 
types of buildings; total numbers of housing units by unit size and designated income set aside; 
numbers of HOME-Assisted Housing Units by unit size and designated income set aside; site 
amenities; and targeted resident populations. The description shall include a narrative 
description of the green building design features and/or construction methods, materials, 
equipment, and appliances that provide for energy efficiency and resiliency of the project. The 
description shall include project location information including the development site{s) PCN{s), 
address {if any), Census Tract, and a detailed site location map. Submit as Attachment 2. 

3. The proposal shall include a project market analysis, including: an analysis of local housing 
market supply, demand, and pricing; an assessment of project marketability; and identification 
of any publicly financed or subsidized affordable housing developments located within a one 
{1) mile radius of the proposed project. Submit as Attachment 3. 

4. The proposal shall identify the contact information for all of the project team members. 
Information should include the name, business affiliation, address, phone number and contact 
person for each team member. The proposal must identify at a minimum the Respondent, 
Developer, construction contractor, A&E consultant{s), and attorney. Submit as Attachment 4. 

S. The proposal shall include an organization chart that identifies the Respondent and the roles 
of all team members on the project. Submit as Attachment 5. 

6. The proposal shall describe the experience of the Respondent in undertaking similar 
activities, including details of the last three {3) projects of similar scope and magnitude to the 
project proposed by the Respondent. In addition, the proposal shall include individual resumes 
that identify each of the proposed team members' experience in similar roles. Submit as 
Attachment 6. 
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7. The proposal shall include evidence of site control for the entire project site(s). Evidence means 
a fully executed contract for purchase of the property, an option to purchase, a long-term 
lease, a lease option, a recorded deed, or a recorded certificate of title. Submit as Attachment 
7. 

8. For projects involving acquisition, the proposal shall include an appraisal of the property(s) to 
be acquired performed by a third-party independent licensed property appraiser. Submit as 
Attachment 8. 

9. The proposal shall include a detailed development pro forma which includes all project 
sources and uses of funding and which explicitly states all assumptions. The proposal shall 
include documentation supporting all proposed construction costs in the form of either an 
estimate of probable cost prepared by a licensed architect or by written price estimates from 
at least two (2) licensed contractors. Submit as Attachment 9. 

10. The proposal shall include a detailed 15-yea r operating proforma that includes all project 
revenues, expenses, debt service, and reserves, and which explicitly states all assumptions. 

Submit as Attachment 10. 

11. The proposal shall include documentation evidencing availability of fill sources of funding 
required for the non-HOME balance of the project development budget. Acceptable 
documentation includes documentation from the funding source(s) providing a firm or a 
conditional commitment to fund and identifying all terms and conditions. The proposal shall 
also document availability of all sources of operating subsidy (if any), including project-based 

voucher subsidies. Submit as Attachment 11. 

12. The proposal shall identify the current zoning and land use for the project site, the status of 
development approvals, the availability of required infrastructure, and shall describe the site's 
proximity to and availability of transportation services, employment centers, commercial 
centers, medical facilities, and educational services. Submit as Attachment 12. 

13. The proposal shall include a detailed project schedule including all activities from pre
development, due diligence, land acquisition, engineering, development approvals, permitting, 
construction, and marketing, through completion and full lease-up. Submit as Attachment 13. 

14. The proposal shall include two {2) years of Externally Audited Financial Statements, Externally 
Reviewed Financial Statements, Externally Compiled Financial Statements, Federal Income Tax 
Returns, or Internally Compiled Financial Statements for the Respondent. Respondent 
organizations established and operating less than two (2) years shall provide the required 
documents for the maximum period possible. Organizations established and operating less than 
one {1) year shall submit documentation supporting why the requirements cannot be met, and 
shall provide documentation evidencing the financial status of the organization. Submit as 
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Attachment 14. 

15. The proposal shall include an executed public disclosure, in writing, under oath and subject to 
the penalties prescribed for perjury, on the form attached hereto as Exhibit E, disclosing the 
name and address of every person having a beneficial interest in the proposed transaction. The 
beneficial interest in any entity registered with the Federal Securities Exchange Commission or 
registered pursuant to Chapter 517, Florida Statutes, whose interest is for sale to the general 
public, is exempt and need not be disclosed. Submit as Attachment 15. 

16. The proposal shall include an executed public disclosure, in writing, under oath and subject to 
the penalties prescribed for perjury, on the form attached hereto as Exhibit F, disclosing the 
name of any Respondent officer, director, or agent, who is also an employee of Palm Beach 
County, and disclosing the name of any County official or employee who owns, directly or 
indirectly, an interest in Respondent's firm or any of its affiliates. Submit as Attachment 16. 

17. The proposal shall include a detailed litigation history of the Respondent, which shall identify 
any litigation matter in the past five (5) years involving any projects or key personnel employed 

by Respondent. Submit as Attachment 17. 

18. The proposal shall include an executed Drug Free Workplace Certification indicating that the 
Respondent has implemented a Drug Free Workplace Program, which meets requirements 
of Section 287 .087, Florida Statutes. A Drug Free Workplace Certification is provided as Exhibit 
G to this RFP. If Respondent has not implemented a Drug Free Workplace program, simply 

complete the form using "not applicable". Submit as Attachment 18. 

19. For projects that will result in the displacement of bona fide tenants (residential or commercial), 
the proposal shall include a relocation plan to address requirements of the Uniform Relocation 
Assistance and Real Properties Acquisition Policies Act (URA). Submit as Attachment 19. 

Proposals which fail to provide all applicable proposal requirements listed in Section II.A above 
will be deemed non-responsive. Determination of responsiveness is atthe sole discretion of the 
County. Non-responsive proposals will receive no consideration for funding by the Selection 

Committee. 

B. Timetable 

The anticipated schedule and deadlines for the RFP are as follows: 

Activity Date. Time, and Location 

Issue RFP Advertised Sunday, August 16, 2020 

Non-Mandatory Wednesday, August 19, 2020, 2:30pm conducted remotely via 
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Pre-Submittal Conference Webex software platform (Meeting number: 160 547 9572 / 
Password pWst9xnd82). 

Submittal Deadline Tuesday, September 8, 4:00pm, at the Department of Housing 
and Economic Sustainability, 100 Australian Avenue, Suite 500, 
West Palm Beach, FL 33406. 

Proposals received after the deadline will be not be considered, 
and will be returned without consideration for funding. 
Modifications to proposals will not be permitted after the 
deadline. 

Selection Committee Meeting Friday, September 18, 2020, 9:00am at the McEaddy 
Conference Room, Palm Beach County Governmental Center, 
301 N. Olive Avenue, 12th Floor, West Palm Beach, FL 33401 
(Facial coverings are required for in-person attendance). 
Mechanism for remote attendance will be provided. 

BCC Consideration (TENTATIVE) Tuesday, October 6, 2020, at the Commission Chambers, 6th 

Floor, PBC Robert Weisman Governmental Center, 301 North 
Olive Avenue, West Palm Beach, Fl 33401. BCC meetings begin 
at 9:30am. 

C. Pre-Submittal Conference 

A non-mandatory pre-submittal conference will be held on Wednesday, August 19, 2019, 2:30pm, remotely 

via Webex software (Meeting Number: 160 547 9572 / Password: pWst9xnd82). County 
representatives will verbally present, highlight and reinforce the requirements of the RFP. 

D. Addenda 

If necessary, addenda will be mailed or delivered electronically to all known to have received a 
complete set of the RFP documents. Copies of the addenda will be made available at the Department 
of Housing and Economic Sustainability, 100 Australian Avenue, Suite 500, West Palm Beach, 
Florida 33406 where the RFP documents are on file for that purpose. No addenda will be issued 
later than three {3) calendar days prior to the date for receipt of submittal deadline, except an 
addendum withdrawing the RFP or one, which includes postponement of the submittal deadline. 

E. Submittal Format 

Failure to provide all of the information and documentation required by this RFP {Section I1.A
Submittal Requirements) shall result in a proposal being deemed non-responsive. Non-responsive 
proposals will receive no consideration for funding. 
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The Respondent must submit ten (10) copies of the complete proposal. One (1) original copy must 
be single sided, in loose-leaf form, on paper no larger than 8.5" x 11". The remaining nine (9) copies 
shall be bound on paper no larger than 8.5'' x 11", with tabbed/identified sections for each required 
attachment. 

F. Submittal Deadline 

Completed proposal submittal must be received by HES no later than 4:00p.m. Tuesday, 
September 8. 2020, at HES offices located at 100 Australian Avenue, Suite 500, West Palm 
Beach, FL 33406. 

The Respondent is solely responsible for ensuring that its proposal arrives prior to the closing time 
and date. Delivery problems by third parties are not a valid excuse for missing the closing date or 
time. The words RFP HES.2020.2 must be boldly printed on the proposal. 

G. Responsiveness Review 

Each proposal shall be reviewed by the County to determine, in its sole discretion, if the proposal is 
responsive to the RFP. A responsive proposal is one which has been submitted by the specified 
submittal deadline and which contains all information and documentation required by Section 
II.A-Proposal Requirements. Determination of responsiveness is at the sole discretion of the 
County. Proposals deemed to be non-responsive shall be rejected without being evaluated by the 
Selection Committee. 

While poor formatting, poor documentation, and/or incomplete or unclear information may not 
be cause to classify a proposal as non-responsive, such substandard submissions may adversely 
impact the evaluation of a proposal. Respondents who fail to comply with the required and/or 
desired elements of this RFP do so at their own risk. 

H. Contact Person 

Carlos Serrano, Director of Strategic Planning and Operations 
Department of Housing and Economic Sustainability 

100 Australian Avenue, 5th Floor, West Palm Beach, FL 33406 
Phone: (561) 233-3608 

Email: cserrano@pbcgov.org 

I. Lobbying - "Cone of Silence" 

Respondents are advised that the "Palm Beach County Lobbyist Registration Ordinance", a copy of 
which is attached hereto as Exhibit H, is in effect. The Respondent shall read and familiarize 
themselves with all of the provisions of said Ordinance, but for convenience, the provisions 
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relating to the Cone of Silence have been summarized here. "Cone of Silence" means a prohibition 
on any non-written communication regarding this RFP between any Respondent or respondent's 
representative and any County Commissioner or Commissioner's staff. A Respondent's 
representative shall include but not be limited to the Respondent's employee, partner, officer, 
director or consultant, lobbyist, or any actual or potential subcontractor or consultant of the 
Respondent. The Cone of Silence is in effect as of the submittal deadline. The provisions of this 
Ordinance shall not apply to oral communications at any public proceeding, including pre-bid 
conferences, oral presentations before selection committees, or negotiations during any public 
meeting. The Cone of Silence shall terminate at the time that the BCC awards or approves a funding 
award, rejects all proposals or otherwise takes action which ends the solicitation process. 

J. Postponement/Cancellation 

The County may, at its sole and absolute discretion, reject any and all, or parts of any and all 
proposals; re-advertise this RFP; postpone or cancel this RFP; or waive any irregularities in this RFP 
or in the proposals received as a result of this RFP. 

K. Costs Incurred by Respondents 

All costs involved with the preparing and submission of Respondent's proposal to the County, and 
any work performed in connection therewith and in negotiating a proposed final agreement(s) shall 

be borne by the Respondent. 

L. Right of Clarification 

The County retains the right to contact Respondents after submittal in order to obtain 

supplemental information and/or clarification in either oral or written form. 

M. Delineation of RFP 

This is a Request for Proposals. The County reserves the right to reject all proposals or to negotiate 
individually with one or more Respondents, and to select a proposal on the basis of what the 
Board of County Commissioners determines to be in the best interest of the County. 

N. Oral Presentation{s) 

Respondents may be required to make oral presentations during the Selection Committee Meeting, 
and possibly, to answer questions in support of their proposal orto exhibit or otherwise demonstrate 

the information contained therein. 

O. Proprietary/Confidential Information 

All information submitted as part of, or in support of, proposals will be available for public 
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inspection after submittal of proposals, in compliance with Chapters 119 and 286, Florida 
Statutes, popularly known as the "Public Records Law" and the "Government in the Sunshine Law'', 
respectively. 

P. Non-Discrimination 

Palm Beach County does not discriminate on the basis of race, disability, color, sex, sexual 
orientation, religion, ancestry, age, gender identity or expression, genetic information, marital 
status, familial status, or national origin. Palm Beach County provides equal housing opportunities 
to all individuals. 

Q. Rules, Regulations, Licensing Requirements 

The Respondent shall comply with all laws, ordinances, and regulations applicable to the agreement 
contemplated herein, including those applicable to conflict of interest and collusion. Respondents 
are presumed to be familiar with all federal, state, and local laws, ordinances, codes, and 
regulations that may in any way affect the contract, especially Executive Order No. 11246 entitled 
"Equal Employment Opportunity" and as amended by Executive Order No. 11375, as supplemented 
by the Department of Labor Regulations (41 CFR, Part 60). 

R. Disclaimer 

All documents and information, whether written, oral or otherwise, provided by the County 
relating to this RFP are being provided solely as an accommodation and for informational purposes 
only, and the County is not making any representations or warranties of any kind as to the truth, 
accuracy or completeness, or the sources thereof. County shall have no liability whatsoever relating 
to such documents and information and all parties receiving the same shall not be entitled to rely 
on such documents and information, but shall have a duty to independently verify the accuracy of 
the information contained therein. 

S. Public Entity Crime 

As provided in Florida Statutes 287.132-133, by submitting a proposal pursuant to this RFP or 
performing any work in furtherance hereof, the Respondent certifies that it, its affiliates, suppliers, 
subcontractors and consultants who will perform hereunder, have not been placed on the convicted 
vendor list maintained by the State of Florida Department of Management Services within the 
thirty-six {36) months immediately preceding the date hereof. This notice is required by Florida 
Statutes 287.133{3)(a). 

T. Insurance 

The Developer shall be required to comply with County insurance requirements at such time 
that an agreement is executed. 
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U. Palm Beach County Office of the Inspector General 

Palm Beach County has established the Office of Inspector General in Palm Beach County Code, 
Section 2-421 - 2-440, as may be amended. The Inspector General's authority includes but is not 
limited to the power to review past, present and proposed County contracts, transactions, accounts 
and records, to require the production of records, and to audit, investigate, monitor, and inspect the 
activities of any party doing business with the County, including the party's officers, agents, 
employees, and lobbyists in order to ensure compliance with contract requirements and detect 
corruption and fraud. All consultants and parties doing business with the County shall fully 
cooperate with the Inspector General including providing access to records relating to this RFP and 
any resulting contract. Failure to cooperate with Inspector General or interfering with or impeding 
any investigation shall be in violation of Palm Beach County Code, Section 2-421 - 2-440, and 
punished pursuant to Section 125.69, Florida Statutes, in the same manner as a second degree 
misdemeanor. 

SECTION Ill 

A. Proposal Selection and Evaluation 

A Selection Committee will be designated for evaluation of all responsive proposals. Non-responsive 
proposals will not be evaluated by the Selection Committee and will be given no consideration for 
funding. The Selection Committee shall conduct its evaluation in adherence with the program 
requirements and evaluation criteria outlined in this RFP. The County reserves the right to 
appoint non-County employee{s) to the Selection Committee. 

The following criteria will be used by the Selection Committee as a guideline in evaluating proposals, 
and is not intended to identify all items within each category to be considered. The Selection 
Committee will award scores up to the maximum amounts identified for each criterion to result in a 
combined total of up to 100 points: 

30 Points - Quality of Proposed Project 
Assessment of project development plan, design features, unit finishes, site 
amenities, number of affordable units/income targeting, proximity to services and 
facilities, and green building/resiliency features. 

25 Points - Qualifications and Experience 
Assessment of the Respondent and development team's qualifications and 
experience, particularly with residential projects of a similar nature as that 
proposed. 

20 Points - Financial Viability 
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Assessment of financial viability of project, including availability of 
development funding sources and reasonableness of uses, product pricing, 
revenues/expenses, ability to repay debt and meet future physical needs, and 
likelihood of sustainable performance over time. 

15 Points - Project Schedule 
The project is able to deliver affordable units expeditiously, and the projected 
schedule and time frames are realistic and achievable. 

5 Points - Geographic Preference 
Project site(s) located within the Glades Region of Palm Beach County will receive 

five (5) points. 

5 Points - Targeted Resident Populations Preference 
Projects where no fewer than 60% of the total housing units will be occupied by 
Disabled Persons, Elderly Persons, or Veterans will receive five (5) points. 

B. Award Recommendation 

The recommendation to award, if any, will be made to the Respondent whose proposal is 
considered to be most advantageous to the County as determined by vote of the Selection 
Committee. The Selection Committee may elect not to recommend the award offunding to any 
of the Respondents. The Department of Housing and Economic Sustainability will post the award 

recommendation for review. 

C. Funding Award 

The Department of Housing and Economic Sustainability will present the funding recommendation 
to the Palm Beach County Board of County Commissioners (BCC) at a public meeting. The BCC 
has the sole authority to modify, reject, or approve funding recommendations under this RFP, or 

to award to another Respondent. 

D. Agreement Negotiations 

After approval by the BCC, the County will enter into negotiations with the Respondent(s) 
awarded funding. If the County and the Respondent cannot successfully negotiate an agreement, 
the County may terminate said negotiations and the funding award, and may elect to initiate 
negotiations with the second highest ranked Respondent. This process may continue until an 
agreement(s) has been executed or until the County elects to terminate the process. No 
Respondent shall have any right against the County arising from such negotiations or termination. 
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E. Right to Protest 

Any proposer who is aggrieved in connection with the recommended award of an RFP may submit 
a written protest via hand delivery, mail or email within three (3) business days following notice of 
the recommendation to award. The protest must be submitted to the designated RFP contact 
person and must contain identification of the RFP and the protester, as well as a factual summary 
of the basis of the protest. The written protest is considered filed when it is received and date/time 
stamped. Only the issues submitted in writing within the period specified for the protest will be 

considered. 

Upon receipt of a written protest, HES staff shall review the protest and any written material 
provided by the protester, and submit a written summary of the protest along with a 
recommendation to the Department Director or designee as to the validity of the protest. The 
Department Director or designee shall have the authority to: 

1. Deny the protest, based on the findings of the review; or 
2. Uphold the protest, and recommend award to the next highest ranked proposer; provided 

however if the RFP is awarded to the next highest ranked proposer, new notice and protest 

provisions defined in the RFP shall apply. 
3. Cancel the RFP. 

The ruling of the Department Director or designee shall be final, unless the Respondent appeals it 
to a Special Master.If the protest is denied, the protester may submit a written request of appeal, 
along with a $1,500 non-refundable check, which shall be submitted in the form of a money order, 
cashier's check or a bank check payable to Palm Beach County, for costs associated with the 
engaging of a Special Master, to the designated RFP contact within three (3) business days of the 
issuance of the Department Director's written decision. If no appeal is submitted within the allotted 
time, the Department may proceed with the award process as provided in the RFP. Upon timely 
submittal of a written request of appeal, the designated RFP contact shall submit all documents 
relating to the protest, including the written decision, to the Director of Purchasing to be referred 
directly to a Special Master under contract with Palm Beach County in accordance with Section 2-
SS(c){4) of the Palm Beach County Code. Notwithstanding the provisions of Section 2-SS(c){4) of the 
Palm Beach County Code, the request for a Special Master hearing shall be accompanied by a 
protest bond of $1,500. Any costs associated with the engaging of a Special Master in excess of 
$1,500, shall be the sole responsibility of the protester. Special Master hearings shall be conducted 
in accordance with Countywide PPM CW-L-039, "Procurement Protest Hearings''. The Special 
Master shall make a recommendation as to whether the protest should be upheld or denied. If the 
Special Master upholds the protest, the Special Master shall either make a recommendation to 
cancel the RFP, or to cancel the award recommendation and post a new award recommendation 
after re-evaluation based on the Special Master's determination of the facts in the case. 

The Board of County Commissioners may accept or reject the decision of the Special Master in 

making its final funding determination. 
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EXHIBIT A; 

2020 INCOME LIMITS CHART 

1 2020 HOME Income Limits for West Palm Beach - Boca Raton, FL HMFA 

U.S. Department of Housing and Urban Development 

Number of 
Persons in 
Household 

Very Low Income 
50%AMI 

Low Income 
80%AMI 

1 $30,750 $49,200 

2 $35,150 $56,200 

3 $39,550 $63,250 

4 $43,900 $70,250 

5 $47,450 $75,900 

6 $50,950 $81,500 

7 $54,450 $87,150 

8 $57,950 $92,750 
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EXHIBITS: 

2020 HOME RENT LIMITS 

Affordable Rents that may be charged in HOME-Assisted Housing Units funded through RFP 
HES.2020.2 will be HOME Program Rents (High and Low) for existing comparable housing units 

for the West Palm Beach - Boca Raton, FL MSA as published annually by HUD. 

FY2020 HOME Rent Limits 
U.S. Department of Housing and Urban Development 

Number of 
Bedrooms in Unit 

Low 
HOME Rent Limit 
(50% AMI Units} 

High 
HOME Rent Limit 
(80% AMI Units) 

Efficiency $768 $979 

1 $823 $1,050 

2 $988 $1,262 

3 $1,141 $1,450 

4 $1,273 $1,598 

5 $1,405 $1,744 

6 $1,536 $1,891 
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Comft'lele be1aw ·fi::it Iha ;idiaat unil r:erned. 
~• flll'RltyMl~-To'bousedil)ithefamiv'tocompule 

Heating: $ 
~at~ Cooklni:i 

Olher 'Eleciric 
: · AirCcmdilinmrm 
·/id:1-r:lfUnlt Water Heatinlt 

Water 

Sewer 
Trash Colleclfon - -ia~ 
-

NutlllllJCfi!Mmotm, OIMt 

$ Tc.1.1 
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EXHIBITC: 

UTILITY ALLOWANCE SCHEDULE (continued) 

U.S. DS>AR11AENf OF HOUSING Artowance:s for Tenant
AND Uffl:!Ni IJEVS.OPMENr F1:1mished Utilities and 01:!A of Pvt«-c and lrtdial HooslI19 

Other Servloas 
L-cu::ality 

Palm Beach County, Fl 

Ulillly or $entice 
QBR 

a Nak.ltal Gas 3.00 

Heelift-9 
b.. 8olllcGas 8.00 

c. Ell!C!lic 3.00 

d, FunlOIJ 

a. Na.tural •Gas 3.00 

Oooklrg h.BollfaGa& 5.00 

-c.E!eetric 4.00 

<L FIJ&!Oll 
OthBr El'edric 17.00 
Air COrlct6Pn;;n~l 34.00 

a.Natural~·. 13.0il 

, Wader Haaling b, BOUie Ga:. 23..0D 

I C.Beciric 11.00 

d.Fwe10JI 

water 
1:1.Citi, 27.00 

b.CDUl'lbf 
; 

17.00 

Sewer 
a. City 20.00 

b. CCIJllfy 19.00 

1'rash Collection 19JXl 

Ran,ge 5.00 

Re:frigeralor 3.00 
Olller ,s,:iC!dfy a.Sedric, &C11 
CUslcmer 

lt Nalural Gas ' I~ 11.00 

I 

tJnltType 

Duplex/Row/f Ollmhtil.lSC 

Mru!!hty Dollar Allow.mces 
1BR .2SR SBR 

3.00 4.00 6.00 

6.00 7.00' 9.00 

3,on ~-00 5.00 

3,,00 -4.QO 4.00 

6.00 7.00 7.00 

5.00 6.CIO 6.00 

20.00 24.00 29;00 

39.00 48.0D 69.00 

16.!IO 18.'[]0 23.00 

28.00 32.00 -42.00 

15.00 16.00 :26.00 

29.01) 33.00 40.00 

1B.OO 21.00 3'0.00 

23.00 30.00 39.00 

21.00 26JMl ;f/.00 

19.00 I 19.00 19.00 I 

5.00 ~.00 ' 5JlO 
3.00 3.00 3.00 

&01 &Ot 8.01 

11.00 HOO 11.00 

Actmd F:amiif Al~· To be !JSed br,' lhe famay tQ-GtJmtllJte II Mili1v 01' SeNice 
.allowam:;e, .- befmlrfar lhe-adual urntrented. L-nGiI!Ul!II 

oanc (A!tl!Jddlt.fW) 

O:l/01/19 

4BR 58R 

7.00 9.00 

11.00 14.00 

5.00 6.00 

5.00 5..00 

6.00. 9...00 

7.00 8.00 

34.00 41.00 

68.00 90.00 

27.00 32.00 

-49.00 SB.00 

3'2.00 38.0ll 

46.!30 51.00 

36.00 4t.OO 
47.00 53.03 

47.00 54.00 

19.00 1-SUlO 

G..00 &.00 

4JlO 4.00 

8.01 a.o1 
-

11.00 '1'U10 

ioer mGnfl1 o::ia 

i Name of Family 
- ·-
. ...---rcu'liFfllll 

I 
!JIiter Bect:ne 
iAirOo.nd!Slanlno 

Adelre:$$ arum. lwa1:er Heelm 
Wat« 
Sewer 
Tt8$h CQllec1iQn 

I -
I -- owave 
'A<>lfril'IE!Gl(lr 

;Number d' BedroafWi !Olhar 

TGtal 

-
-

-

; 

1 

Jom:i HUD-!i265702m71 
mfH~7420.fi 
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EXHIBIT C: 

UTILITY ALLOWANCE SCHEDULE (continued) 

ll.S. DEPARTMf?Jtt OF lfQUSING OJAB A9'WQ"'9! No. 2577-0H!a Allowances for Ten.ant
ANn UMAN Oi!WLOPMENT {exp_ {0Drao!i) Fumished Ut1lities and Offlc:eof Pwlioamtlldal'I Havsirig 

Other Service$ 
locality 

Palm 8eaeh County, FL 

Ulillty oi $!;ll'Vica 
,IJ 6R 

aNatUralGas 3.00 

1-lea!lng 
b.Bo1:lleGa$ 5.00 

c.. EllSdl:lc 3.00 

d.Fue!OiJ 

a. NaiUtal Gas , 3..00 

Cooking b. BotlreGas 5.00 

c. Etedri,; 4.llO 

d.fuelOiJ 
Other 8edric 17.00 
IAir Condilioning. 27.IJIJ 

~ Nalurill Gas 13.00 

W318f Healing b. 8otila Gas 23.00 

C. fteclfi:,c 11.ClO 

c:t fuel Oiil 

Water 
a. City 27.00 

b. County 17.00 

Sewe; 
a.Cit)< 2Xt00 
b.Counl:y 1!S.OO-

r~ Coll'.ection lSaOO 

.Runge 5.00 
. Refri!lerato. 3.00 

Ollw'-~ a. SectJi:: 8.01 

C~Otsaue b. Nawraf Gas 11.00 

' 

I.IrlilT~e 

Flat/G~RlseApt 

Mcr.lhfv Ddlar Mo'Nanca 
UR. 2BR 38R 

3.00 4.00 5.00 
€LOO 6..00- g_oo 
3.01) -4.00 5.00 

3.00 �JOO 4.00 

8.00 7,00 7.00 

S.00 6.00 6.00 

20.00 24.00 :ZS.Oil 

31.0G 3&.00 CJ.JO 

'i6.00 1:8.00 23.00 
28.00 32.00 44:00 
1SJJO 11HJO- 25-.00 

29.00 35.00 40J)O. 

18.00 2.1.00 30.DO 

23.00 ao.oo 39,00 

21.00 26.00 37.00 
19.00 19.00 19.00 

5.00 5.00 5.00 
S.00 aoo 3.00 
1Ul1 &01 l;!.01 ' 

11.00 11.00 
' 

11.00 

Adwl Family ARowarlces-To tut used by1t1e:famay1oeompute UtilitlJ or SeNice 
allowance. ComDIP.M beklw for the a::walunit nmte!i Heefina. 
'Narne Df Famlly -

Other El.!dne 
Afr CrJPd.itiorlfna 

.AMIMS. of Unit ~Heallna 
'INater 
&Mer 
TI&Sh Colledf:ott 

Da'le{~ 

01/01/19 

°'ElR SM 
7.00 9.00 

11,00 13.W 

5.DO 5.00 

5.CIO S.00 

aoo 9.00 

7.00 aoo 

34.00 41.00 

55.00 64.{)() 

27.00 32..00 
49.00 58..QO 

32..00 38.00 

4&.00 SS.CIO 

Ja.00 41.00 

47.00 SS..00 

47.00 5'UIO 
19,,QQ I UUJO 
e.on S.00· 

4.00 4,00 

a.o, 8.01 
11.00 11.00 

oerfflOfl,(tj cos1 

RmoelM~ 
- --

Nur:noer of Sr:crmo,u Other 

Total ! 

i 

' 

I 

bm HUI0,5265? (12191) 

reft~ 7421U3 
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EXHIBITC: 
UTILITY ALLOWANCE SCHEDULE (continued) 

U.S. tlE:PNt'JMENT Of ffOIJSIMG OM!!l·A~l,li,. 251'?-0li!lt Allowances ·ror Tenant
AND URBAN DEVS..OPRENT fumishad Utilities aru:I ~CICP'- ,~1aJ 
Offioll all~andlndr.._lllg 

Other StHvloes 

I 
I 

!Uicallty 

City of lake Wodh, Fl 

Ulll~or SeNk.e 
'.DBR 

a.ffa1lsa'IGas 4.GO 

Hemg b.SOffleGas 6.00 

c.Bedric 4.00 

d.FuulOl1 

a.NabnlGa!i 3..00 

b.Bo1'8Gas. 5.00 
Caoktlng 

c:.Eledric s..on 
cLFueEQ11 

Oth!JrElecrnc: Xt.001 

A1r CondililDl'lg «u» 
a. Na!LllaE Gas 13.0D 

! 
I 

r·~ 
SiragllitFaill' 

ManldyDaller A1J:Mallms 
HR UR 3BR 

4.00 5.00 7.GO 
7.00 7.0G 10.00 

S.00 6JIO ! 7.00 

I 

3.:00 4.;00 4,00 

5.00 6,;00 7.00· 

6-00 7.QO 8J)O 

24100 28.0G 34.0D-

�6.(10 56..00 69.00 

16.00 18.-00 23.ffll 

, Water Heallng; b. ButdaGn 21.00 25.00 30.00 38.00: 
13,.(IQ, 

I 

17.00 21.00 29.0ll c.. 8":;lrie 

d.FIIB!Oil 

Wal.Cr 
a.Cit¥' 23.QD 26.GD 30;00 38.00 

i ti-. Courtly 

9-t 
a.City i7.00 1&.GD 24.00 31.00 
ti.County 

T'msh Colfedicn. ' i8:71 tll.71 1-B.71 fA.71 

Range 5.00 5.00 5:00 5.80 

Reltiig~r 3.00 3.!IO 3.00 3.00 

Olh&r~ 
CU61Dmar 

a.Bedrfc ,, 31,481 31.40 ; 31.40 31.40 

CIHl,;e b. NahnalC..;;is 1UJD 11.00 11.00 f1..00 

...,__ Famllr Allowancn •Tobe lad by Iha family ID compule 1UJilily "' Sen,,il;& 
adllClwal'lce. ~ID be1Nforth1tadual udnmf:lld. IMluollnn. 
__ .,._ 

,._,,ala,.,. 

OIMl".9ftdtic 
IAit-Condilimil'11:11 ~-ct• Walerfieotl",m, 

w..-
$ewet' 
Trash Oollection. 
·- . 

. 
~d li,,d,c,amis ~? 

: 
Tatad 

Dldee{tt'll'Al'ddlm,) 

Gl/01/19 

·! 

� Bft 59R 

9.00 11.00 

12.00 15.00 

7.00 11.Dll 

5.00 S.00 
8.00 &OD 

8.00 g,00 

41.00 48.00 

eo.oo 95.00 

21~00 32.DO 

45.00 53..00 

38.00 45.00 

45.oa 51.00 

37.00 42.00 
i 

18.-71 19..71 

6.00 6:00 

4.00 4.0tl 

~-.m 31.40 

11.00 11.00 
1 ...... manlb..,,..,. 

$ 

I 

$ 

' 

rr-HUD-~ (1!~J't 
i:er w,doal,, 74ZOJ!. 
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EXHIBITC: 
UTILITY ALLOWANCE SCHEDULE (continued) 

11S..OEPARTM91r OF HOUSING OMl!i ~I NG. 2577--0169 Attowances for Te1tant
AND URBAN DEVELOPMEKT jeip.('412111'»18) Fwni&hed Utifd:ies and Offn:a Gf Pllbljg:,and nfiaa ffausmg 

Olher Swviees 
ux:alily 

·; 

City of Lake Worth, FL 

Utilil)'orSer¥ice 
OSR 

•. Natural Ga$ 3.00 

Healing 
b.Bam&Gas 5.00 

C. Electric -4.00 

d. FulllOI 

a.~G.- 3.00-

Cocking lt.Bonl!iGas 5.00 

c.EleclF!e 5.00 

d.FiWIOiJ 
Other Efeclric 2ll00 
Air Conditioning 40.00 

a.Nawraf1•Gas. 13;00 

. We(er~ b:. Bot!JeGa:s: 21.00 

c. Etedlf'l'C 13.00 

d.FuelOil 

~mer a~ 23.00 

bcCounly 

iSewer Bi. atr 17.00 
lt.Counly 

Tf85h Colledion 18.71 

Range 5.eG 
Reliigeralw 3.00 
lliJlllet..Specify a.8eclric 31.40 
CU51:omer 
ir:::hfflle b. 'Naff.ISi Gas 11.00 

i 

Ulllt'l)pe 

0.up'laGdRgWfflYffllhatn;;a 

MMhtw ~A1fowams 
1BR ?SR 3EIR 

3.00 4.00 6.00 

6.00 a.oo 9.00 

4.00 5.00 6.0ll 

:a.m 4.00 4.00 
! S.00 5.00 7.01) 

6.00 7.00 lUJO 

2:4.00 28.0Q 34.00 

46,00 56.00 i 89.00 

18.00 18:.00 23.00 

aoo 30.00, 38.0D 

17.00 2t.OO i 29.00 

2&.00 30.0D 38.m 

19.00 24.0D· 31.00 

18..71 ,a.11 1&71 

5.00 5.00- 5;00, 

3.00 3.00 3.00• 

31.-40 31.40 31,,40 

11.00 11.00 1UIO 

Aclual famil_! Mn.~08S-To be used by Ile Family to ccmpute llllllilv or~ 
allD'il$1r;:e. below fcirfle aclWd unit reikd. 
Nameof~ 

- . 

Other secure 
AirCGndilio~ 

; Acldrar.a cf unit water~ 
Wa'htl 
s--

; 11'~ C<illediOn 

Oiale{m~} 

01/0:1/19 

4BR 58R 

1m ! 9.00 
T0,00 T3.0D 

6.00 ' 7.00 

5.00 5.00 

!UJD 8.00 

S.00 
; 

lliUIO 

41.00 '48.00 
eo.oo ' 95.00 

27.00 ; 32.00 

E.00 53.00 

38.00 45.00 

45.00 51.00 

37.00 42.00 

18..11 16.71 

6.00 ,(ii.Qr;: 

4.00 4.00 
31.40 31.4(). 

11.00 11.00 

Iti!l!!l'l'l'IC!illll~ 

!] 

' 

Rana~ 
RMin!QkHr 

NumberofBedl'ocffls 00w 

T• 

' 
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EXHIBITC: 

UTILITY ALLOWANCE SCHEDULE (continued) 

U.S. 01':PA.RTMal'f OF HOUSING OMB}l,:,Jll'Q.,il ~- 2$'7..tl1ll0 Allowant:es for Tenant• 
ANA tme~ '.Oe:VEt.CPM!:NT ~.{<lr.JB'2011} furnished Utilities and Officet:!Pu'b!iem •mfilri ~ 

Other Sanices 
. !..aci!lly 

! City of Lake Worlh. FL 

UltDyorSer-vice o,eR 
a.N3lurat~. 3.00 

Healing 
b..BoffleGas 5.00 

c.Eter.::trie 3.00 

d.FualOil 

a. N8luraJ Ga$ 3.01] 

I b.Rollle-·Gas 
~ 5.00: 

COo!o.ing 
e, Electrie 5,00 

d.FuelQ1 
OlherElet:lnc 20 .. 00 
Air Condfil.oning 32.00 

a.NatunilGas. 13!10 

w.a~r Heating b. 8otlle Gas 21.00 

C. Sedrlc 13'00 

d.Fuel 011 

-~ 
aCq 23.00. 

b.'Countr 

Sewur 
a.Cly 17.00 
b.COunty 

Tta6h Co!lecl.ion 18.71 

Range 5.00 
Refrigerator 3.00 

Othw~cift aBedtie 31.40 
r O'large, b, Natural Gas 11.00 

I 

Unit Type 

Flaf#Gardenl'High Ra Ap1 ! 
,; 

Montt4y OoHar.AUowllnces 
'left 28R 36R 

' 

3.00 4,00 S.00 ! 

5.00 6.00 !UJO 

4.00 s.ro 5.00 

3.00 4.i)D 4.00 
5.00 e.oo 1.00 

6.00 UJE:l 8.00 

24.00 28..00 34.00 
37,00, 45JlO 56.00 

16.00 18.00 23.00 
25.00 30..00 38.00 

17.00 21.00 29.00 

26.00 30.00 38.00 

19-.00 2.4.00 31.00 

18..71 1fH1 I 18.71 

5.00 5.00 5.00 

3.00 3.00 3.00 

31.<G(l 3t.4D 31AO 
1"1!.00 it.OD 111.00 

At'IIJ3il Family' Aanwanc:e& ~ To tia USed by ll'le faflliJ t0 oompme . Ul:ilitv Of se1Nice 
atrcw,ance_ C0!1'116leb!' below fur~ adld unit Mnied. - -
thmtt or Famiy -

Olher Bedrtc 
Air Conditionioo 

Address- 01 UnB Water Heatlna 
Waler 
Sawer 
Ttilsh Coledli;:ri 

Oate (rr.ml'ddfyyw) 

Ol/01/19 

41'.3R 5BR 

7,00 9..00 
10,00 12.00 

6.00 -6.00: 

5,00 5.0tl: 

a.oo a.oo 
6.00 9.00 

41.00: 48..00 
64.00 78.00 
27.00 32.00 
45.00 53JJO 

38.00 45.CIO 

45.00 51.00 

37.00 42.00 

16.71 18..71 

8.00 S;OO 

4.00 4.00 
31.40 31.410 

lt.00 11.00 
!DE!ll"rnon4b to$"t 

' 
. R.arr.ge}Mlaoa'3/",IC 

Nllrl!lbsr of Eledrccms 
j 

i 

-· 
Other 

Total 

' 

i 

bm HUD.52JG67.f12i9'7) 
ref Har.11bOOk 742ll6 
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EXHIBIT 0: 

RESPONDENT CERTIFICATION FORM 

By signing below, the undersigned as 

of {the 

Respondent), a __________________ i.e. Florida corporation hereby 

certifies that the undersigned is duly authorized to sign this Respondent Certification Form on behalf 

of the Respondent and that this Respondent Certification Form shall be fully binding upon Respondent. 

Respondent hereby covenants and agrees to comply with the terms upon RFP HES.2020.2, all related 

Federal Regulations, and related Addenda and to attempt to negotiate in good faith with the County 

the terms ofan agreement and will implement the response submitted by Respondent of the RFP. The 

Respondent further covenants and agrees that it has received all of the information referenced in the 

RFP, that Respondent fully understands the same, that Respondent completely and accurately 

completed the response submitted by Respondent pursuant to the RFP, that the information contained 

in such response submitted by Respondent is true and correct and that Respondent shall be bound by 

the terms and conditions of the RFP and the covenants, agreements and representations made by 

Respondent herein and in the response submitted by Respondent to the RFP. 

Date of Execution by Respondent: ____________ __, 2020. 

By: ______________ _ 
RESPONDENT Signature 

Its: ______________ ________________ _ 

SEAL Print Signatory's Name 

The foregoing Respondent Certification Form was acknowledged before me this ____ day of 
________ 2020, ____________________ the 
________________ of ______________ __, a 

______________ (state and type of entity), who is personally known to me OR 

who produced _______________ as identification and who did take an oath. 

NOTARY PUBLIC 
Notary Public 

State of _________ at large 

Print Notary Name My Commission Expires 
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EXHIBITE: 
DISCLOSURE OF BENEFICIAL INTERESTS 

(REQUIRED BY FLORIDA STATUTES 286.23) 

TO: PALM BEACH COUNTY CHIEF OFFICER, OR HIS OR HER OFFICIALLY 
DESIGNATED REPRESENTATIVE 

STATE OF FLORIDA 
COUNTY OF PALM BEACH 

BEFORE ME, the undersigned authority, this day personally appeared 
___________ hereinafter referred to an Affiant who being by me first duly sworn, 

under oath, deposes and states as follows: 

1. Affiant is the _______________ which entity is the Lead 

Entity for the Respondent to Palm Beach County Request for proposals 
Number _________ . 

2. Affiant's address is: ____________________ _ 

3. Attached hereto, and made a part thereof, as an Attachment is a complete listing 
of the names and addresses of every person or entity having a five percent (5%) or 
greater beneficial interest in the proposed HOME project and the percentage interest of 
each such person or entity. 

4. Affiant acknowledges that this Affidavit is given to comply with Florida Statutes 
286.23, and will be relied upon by Palm Beach County. 

5. Affiant further states that Affiant is familiar with the nature of an oath and with 
the penalties provided by the laws of the State of Florida for falsely swearing to 
statements under oath. 

6. Under penalty of perjury, Affiant declares that Affiant has examined this Affidavit 
and to the best of Affiant's knowledge and belief, it is true, correct, and complete. 

FURTHER AFFIANT SAYETH NAUGHT. 

By: _________ _ ___________ __,Affiant 

The foregoing instrument was sworn to, subscribed and acknowledged before me this __ day 
of ________ _,2020, by _____________ ~ who is personally 

known to me OR who produced _____________ as identification and who did 

take an oath. 

(NOTARY SEAL BELOW) Notary Signature: ____________ _ 
Notary Name: _____________ _ 

Notary Public State of Florida 

27 



ATTACHMENT TO DISCLOSURE OF BENEFICIAL INTERESTS 

SCHEDULE TO BENEFICIAL INTERESTS IN PROJECT PROPOSAL 

Affiant is only required to identify five percent (5%) or greater beneficial interest holders in the 
proposed HOME project. If none, so state. Affiant must identify individual owners. If, by way of 
example, the proposed project is wholly or partially owned by another entity, such as a 
corporation, Affiant must identify such other entity, its address and percentage interest, 
as well as such information for the individual owners of such other entity. 

NAME ADDRESS PERCENTAGE OF 

INTEREST 
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EXHIBITF: 

DISCLOSURE OF RELATIONSHIPS WITH COUNTY 

TO: PALM BEACH COUNTY CHIEF OFFICER, OR HIS OR HER OFFICIALLY 
DESIGNATED REPRESENTATIVE 

STATE OF FLORIDA 
COUNTY OF PALM BEACH 

BEFORE ME, the undersigned authority, this day personally appeared 
___________ hereinafter referred to an Affiant who being by me first duly sworn, 

under oath, deposes and states as follows: 

_______________ which entity is the Lead 1. Affiant is the 
Entity for the Respondent to Palm Beach County Request for proposals 
Number ________ _ 

2. Affiant's address is: ____________________ _ 

3. Attached hereto, and made a part thereof, as an Attachment is a complete listing 
of the names and addresses of every officer, director, or agent of the Respondent who is 
also an employee of Palm Beach County, and the names and addresses of every County 
official or employee who owns, directly or indirectly, an interest in the Respondent's firm 

or any of its affiliates. 

4. Affiant acknowledges that this Affidavit will be relied upon by Palm Beach County. 

5. Affiant further states that Affiant is familiar with the nature of an oath and with 
the penalties provided by the laws of the State of Florida for falsely swearing to 

statements under oath. 

6. Under penalty of perjury, Affiant declares that Affiant has examined this Affidavit 
and to the best of Affiant's knowledge and belief, it is true, correct, and complete. 

FURTHER AFFIANT SAYETH NAUGHT. 

By: __________ _ ___________ _, Affiant 

The foregoing instrument was sworn to, subscribed and acknowledged before me this __ day 
of ________ _, 2020, by _____________ _, who is personally 
known to me OR who produced _____________ as identification and who did 

take an oath. 

Notary Signature: ____________ _ (NOTARY SEAL BELOW) 
Notary Name: _____________ _ 

Notary Public State of Florida 

29 



ATTACHMENT TO DISCLOSURE OF RELATIONSHIPS WITH COUNTY 

Affiant shall list the names and addresses of every officer, director, or agent of the Respondent 
who is also an employee of Palm Beach County, and the names and addresses of every 
County official or employee who owns, directly or indirectly, an interest in the Respondent's 
firm or any of its affiliates. 

NAME ADDRESS RELATIONSHIP 
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EXHIBITG: 

DRUG FREE WORKPLACE CERTIFICATION 

Preference shall be given to businesses with drug-free workplace programs. Pursuant to Section 
287.087, Florida Statutes, whenever two or more competitive solicitations that are equal with 
respect to price, quality, and service are received by the State or by any political subdivision for 
the procurement of commodities or contractual services, a response received from a business that 
certifies that it has implemented a drug-free workplace program shall be given preference in the 
award process. Established procedures for processing tie responses will be followed if none of the 
tied providers has a drug free workplace program. In order to have a drug-free workplace program, 
a business shall: 

1. Publish a statement notifying employees that the unlawful manufacture, distribution, 
dispensing, possession, or use of a controlled substance is prohibited in the workplace and 
specifying the actions that will be taken against employees for violations of such 
prohibition. 

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy 
of maintaining a drug-free workplace, any available drug counseling, rehabilitation, and 
employee assistance programs, and the penalties that may be imposed upon employees 
for drug abuse violations. 

3. Give each employee engaged in providing the commodities or contractual services that 
are under proposal a copy of the statement specified in Subsection (1). 

4. In the statement specified in Subsection (1), notify the employees that, as a 
condition of working on the commodities or contractual services that are under proposal, 
the employee will abide by the terms of the statement and will notify the employer of any 
conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 894, Florida 
Statutes, or of any controlled substance law of the United States or any state, for a 
violation occurring in the workplace no later than five (5) days after such conviction. 

5. Impose a sanction on any employee who is so convicted or require the satisfactory 
participation in a drug abuse assistance or rehabilitation program as such is available in 
the employee's community. 

6. Make a good faith effort to continue to maintain a drug-free workplace through 
implementation of applicable laws, rules and regulations. 

As the person authorized to sign the statement, I certify that this firm complies fully with the 
above requirements. 

BUSINESS NAME PROVIDER'S SIGNATURE 
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EXHIBIT H: 

PALM BEACH COUNTY LOBBYIST REGISTRATION ORDINANCE 

Sec. 2-351. - Title and purpose. 

(a) This article may be cited as the "Palm Beach County Lobbyist Registration Ordinance." 

(b) The board of county commissioners of the county and the governing bodies of the municipalities 
located within the county hereby determine that the operation of responsible government requires 
that the fullest opportunity be afforded to the people to petition their county and local governments 
for the redress of grievances and to express freely to the elected officials their opinions on legislation 
and other actions and issues; that to preserve and maintain the integrity of the governmental decision
making process, it is necessary that the identity and activities of certain persons who engage in efforts 
to influence the county commissioners, members of the local municipal governing bodies, mayors or 
chief executive officers that are not members of local municipal governing bodies, county and municipal 
advisory board members, and county and municipal employees on matters within their official duties, 
be publicly and regularly disclosed. In accordance with Section 1.3 of the County Charter, this article 
shall not apply in any municipality that has adopted an ordinance in conflict governing the same subject 

matter. 

(Ord. No. 03-018, § 1, 5-20-03; Ord. No. 2011-039, § l(Exh.1), 12-20-11) 

Sec. 2-352. - Definitions. 

Unless expressly provided herein to the contrary, for purposes of this article, the following definitions 

will apply: 

Advisory board shall mean any advisory or quasi-judicial board created by the board of county 
commissioners, by the local municipal governing bodies, or by the mayors who serve as chief executive 
officers or by mayors who are not members of local municipal governing bodies. 

Board will mean the board of county commissioners of Palm Beach County, Florida. 

County commissioner will mean any member of the board of county commissioners of Palm Beach 

County, Florida. 

Central lobbyist registration site will mean the official location for countywide lobbyist registration. 

Lobbying shall mean seeking to influence a decision through oral or written communication or an 
attempt to obtain the goodwill of any county commissioner, any member of a local municipal governing 
body, any mayor or chief executive officer that is not a member of a local municipal governing body, any 
advisory board member, or any employee with respect to the passage, defeat or modification of any item 
which may foreseeably be presented for consideration to the advisory board, the board of county 
commissioners, or the local municipal governing body lobbied as applicable. 

Lobbyist shall mean any person who is employed and receives payment, or who contracts for economic 
consideration, for the purpose of lobbying on behalf of a principal, and shall include an employee whose 
principal responsibility to the employer is overseeing the employer's various relationships with government 
or representing the employer in its contacts with government. "Lobbyist" shall not include: 

(1) Any employee, contract employee, or independent contractor of a governmental agency or entity 
lobbying on behalf of that agency or entity, any elected local official when the official is lobbying 
on behalf of the governmental agency or entity which the official serves, or any member of the 
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official's staff when such staff member is lobbying on an occasional basis on behalf of the 
governmental agency or entity by which the staff member is employed. 

(2) Any person who is retained or employed for the purpose of representing an employer, principal or 
client only during a publicly noticed quasi-judicial hearing or comprehensive plan hearing, provided 
the person identifies the employer, principal or client at the hearing. 

(3) Any expert witness who is retained or employed by an employer, principal or client to provide only 
scientific, technical or other specialized information provided in agenda materials or testimony 
only in public hearings, so long as the expert identifies the employer, principal or client at the 
hearing. 

(4) Any person who lobbies only in his or her individual capacity for the purpose of self-representation 
and without compensation. 

(5) Any employee, contract employee, or independent contractor of the Palm Beach County League 
of Oties. Inc. lobbying on behalf of that entity. 

Local municipal governing body will mean the councils and commissions of the municipalities located 
within Palm Beach County, Florida. 

Member of local munidpa/ governing body will mean any member of the municipal council or 
commission. 

Official or employee means any official or employee of the county or the municipalities located within 
the county, whether paid or unpaid. The term "employee" includes but is not limited to all managers, 
department heads and personnel of the county or the municipalities located within the county. The term 
also includes contract personnel and contract administrators performing a government function, and chief 
executive officer who is not part of the local governing body. The term "official" shall mean members of the 
board of county commissioners, a mayor, members of local municipal governing bodies, and members 
appointed by the board of county commissioners, members of local municipal governing bodies or mayors 
or chief executive officers that are not members of local municipal governing body, as applicable, to serve 
on any advisory, quasi judicial, or any other board of the county, state, or any other regional, local, municipal, 
or corporate entity. 

Palm Beach County Commission on Ethics means the commission established in section 2-254 et seq. to 
administer and enforce the ethics regulations set forth herein, and may also be referred to as the 
"commission on ethics" in this article. 

Persons and entities shall be defined to include all natural persons, firms, associations, joint ventures, 
partnerships, estates, trusts, business entities, syndicates, fiduciaries, corporations, and all other 
organizations. 

Principal shall mean the person or entity a lobbyist represents, including a lobbyist's employer or client, 
for the purpose of lobbying. 

(Ord. No. 03-018, § 2, 5-20-03; Ord. No. 03-055, Pt. I, 11-18-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord. 
No. 2011-039, § l(Exh. 1), 12-20-11} 

Sec. 2-353. - Registration and expenditures. 

(a) Registration required. Prior to lobbying, all lobbyists shall submit an original, fully executed registration 
form to county administration, which shall serve as the official location for countywide lobbyist 
registration and which shall be known as the "central lobbyist registration site." The registration may 
be submitted in paper or electronic form pursuant to countywide policies and procedures. Each lobbyist 
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is required to submit a separate registration for each principal represented. A registration fee of twenty
five dollars ($25.00) must be included with each registration form submitted. A registrant shall promptly 
send a written statement to county administration canceling the registration for a principal upon 
termination of the lobbyist's representation of that principal. This statement shall be signed by the 
lobbyist. Lobbying prior to registration is prohibited. It is the responsibility of the lobbyist to keep all 
information contained in the registration form current and up to date. 

(b) Registration form. The registration form shall be prepared by county administration and shall require 
the following information: 

(1) The name, phone number and address of the lobbyist; 

(2) The name, phone number and address of the principal represented; 

(3) The date the lobbyist was initially retained by the principal; 

(4) The nature and extent of any direct business association or partnership the lobbyist and principal 
might have with any current county commissioner, member of a local municipal governing body, 
mayor or chief executive office that is not a member of a local municipal governing body, advisory 
board member, or employee; 

(5) The area of legislative interest; 

(6) A statement confirming that the registrant is authorized to represent the principal; 

(7) Signatures of both the registrant and principal where such signatures may be made electronically 
pursuant to countywide policies and procedures; and 

(8) The county or municipalities to be lobbied. 

(c) Registration exceptions. Registration shall not be required for the following: 

(1) Persons under contract with the county or municipalities as applicable who communicate with 
county commissioners, members of local municipal governing bodies, mayors or chief executive 
officers that are not members of a local municipal governing body, advisory board members or 
employees regarding issues related only to the performance of their services under their contract; 

(2) Any attorney representing a client in an active or imminent judicial proceeding, arbitration 
proceeding, mediation proceeding where a mediator is present, or formal administrative hearing 
conducted by an administrative law judge in the division of administrative hearings, in which the 
county or municipality as applicable is a party, who communicates with county or municipal 
attorneys on issues related only to the subject matter of the judicial proceeding, arbitration 
proceeding, mediation proceeding, or formal administrative hearing. This exception to the 
registration requirement includes communications with other government officials and employees 
conducted during depositions, mediation, arbitration hearings or trial,judicial hearings or trial, and 
settlement negotiations for active litigation, so long as the county or municipal attorneys are 
present for those communications. 

(d) Reporting of expenditures. Commencing November 1, 2011, and by November 1 of each year thereafter, 
all lobbyists shall submit to the central lobbyist registration site a signed statement under oath listing 
all expenditures made by the lobbyist in lobbying county or municipal officials and employees in excess 
of twenty-five dollars ($25.00) for the preceding fiscal year commencing on October 1 and ending on 
September 30. A statement shall be filed even if there have been no expenditures during the reporting 
period. The statement shall list in detail each expenditure category, including food and beverage, 
entertainment, research, communications, media advertising, publications, travel, lodging and special 
events. Political contributions and expenditures which are reported under election laws as well as 
campaign-related personal services provided without compensation are excluded from the reporting 
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requirements. A lobbyist or principal's salary, office overhead expenses and personal expenses for 
lodging, meals and travel also are excluded from the reporting requirements. Research is an office 
expense unless it is performed by independent contractors rather than by the lobbyist or the lobbyist's 

firm. 

(1) The county administrator of the central lobbyist registration site shall provide notice of violation 
to any lobbyist who fails to timely file an expenditure report and shall also notify the county 
commission on ethics of this failure. In addition to any other penalties which may be imposed 
under this article, any lobbyist who fails to file the required expenditure report within thirty (30) 
days of the date of notice of violation shall be suspended from lobbying unless the notice of 
violation has been appealed to the commission on ethics. 

(e) False statements. A lobbyist shall not knowingly make, or cause to be made, a false statement or 
misrepresentation in maintaining registration or when lobbying county commissioners, members of 
local municipal governing bodies, mayors or chief executive officers that are not members of local 
municipal governing bodies, advisory board members, or employees. 

(f) Existing county registrations. All registrations on file and in effect with the county before the effective 
date of this ordinance shall remain in full force and effect. 

(Ord. No. 03-018, § 3, 5-20-03; Ord. No. 03-055, pt_ II, 11-18-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord. 
No. 2011-039, § l(Exh. 1), 12-20-11) 

Sec. 2-354. - Record of lobbying contacts. 

(a) Contact log. Except when appearing before the board, local municipal governing body, or any advisory 
board, all persons shall sign, for each instance of lobbying, contact logs maintained and available in the 
office of reception of each department of county or municipal government as applicable. The person 
shall provide his or her name, whether or not the person is a lobbyist as defined in this article, the name 
of each principal, if any, represented in the course of the particular contact, and the subject matter of 
the lobbying contact. All contact logs shall be maintained by the county or municipality as applicable 

for a period of five (5) fiscal years. 

(b) Lobbying outside of county or municipal offices. In the event that a lobbyist engages in lobbying which 
is outside of county or municipal offices as applicable, and which is a scheduled appointment initiated 
by any person for the purpose of lobbying, the lobbyist shall advise in writing the commissioner's office, 
the member of a local municipal governing board's office, the mayor or chief executive officer's office, 
the advisory board member's office, or the employee's department office as appropriate of the calendar 
scheduling of an appointment and the subject matter of the lobbying contact. 

(Ord. No. 03-018, § 4, 5-20-03; Ord. No. 2011-039, § l(Exh.1), 12-20-11) 

Sec. 2-355. - Cone of silence. 

(a) "Cone of silence" means a prohibition on any communication, except for written correspondence, 
regarding a particular request for proposal, request for qualification, bid, or any other competitive 

solicitation between: 

(1) Any person or person's representative seeking an award from such competitive solicitation; and 

(2) Any county commissioner or commissioner's staff, any member of a local governing body or the 
member's staff, a mayor or chief executive officer that is not a member of a local governing body 
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or the mayor or chief executive officer's staff, or any employee authorized to act on behalf of the 
commission or local governing body to award a particular contract. 

(b) For the purposes of this section, a person's representative shall include but not be limited to the 
person's employee, partner, officer, director, consultant, lobbyist, or any actual or potential 
subcontractor or consultant of the person. 

(c) The cone of silence shall be in effect as of the deadline to submit the proposal, bid, or other response 
to a competitive solicitation. The cone of silence applies to any person or person's representative who 
responds to a particular request for proposal, request for qualification, bid, or any other competitive 
solicitation, and shall remain in effect until such response is either rejected by the county or 
municipality as applicable or withdrawn by the person or person's representative. Each request for 
proposal, request for qualification, bid or any other competitive solicitation shall provide notice of cone 
of silence requirements and refer to this article. 

(d) The provisions of this article shall not apply to oral communications at any public proceeding, including 
pre-bid conferences, oral presentations before selection committees, contract negotiations during any 
public meeting, presentations made to the board or local municipal governing body as applicable, and 
protest hearings. Further, the cone of silence shall not apply to contract negotiations between any 
employee and the intended awardee, any dispute resolution process following the filing of a protest 
between the person filing the protest and any employee, or any written correspondence at any time 
with any employee, county commissioner, member of a local municipal governing body, mayor or chief 
executive officer that is not a member of the local municipal governing body, or advisory board member 
or selection committee member, unless specifically prohibited by the applicable competitive 
solicitation process. 

(e) The cone of silence shall not apply to any purchases made in an amount less than the competitive bid 
threshold set forth in the county purchasing ordinance {County Code, chapter 2, article Ill, division 2, 
part A, section 2-51 et seq.) or municipal ordinance as applicable. 

(f) The cone of silence shall terminate at the time the board, local municipal governing body, or a county 
or municipal department authorized to act on behalf of the board or local municipal governing body as 
applicable, awards or approves a contract, rejects all bids or responses, or otherwise takes action which 
ends the solicitation process. 

(g) Any contract entered into in violation of the cone of silence provisions in this section shall render the 

transaction voidable. 

(Ord. No. 03-018, § 5, 5-20-03; Ord. No. 03-055, Pt. 3, 11-18-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord. 
No. 2011-039, § l(Exh. 1), 12-20-11) 

Sec. 2-356. - Enforcement. 

(a) If the county administrator or municipal administrator as applicable is informed of any person who has 
failed to comply with the requirements of this article, he or she shall conduct a preliminary investigation 
as deemed necessary under the circumstances. In the event the county administrator or municipal 
administrator as applicable determines that a violation may have occurred based on the results of the 
investigation, the county administrator or municipal administrator as applicable shall forward the 
matter to the county commission on ethics forfurther investigation and enforcement proceeding as set 
forth in article XIII of this chapter, the countywide code of ethics. For the purposes of further 
investigation and enforcement by the commission on ethics, a complaint submitted under this 
subsection by the county administrator or municipal administrator shall be deemed legally sufficient. 
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(b) The commission on ethics may process any other legally sufficient complaints of violations under this 
article pursuant to the procedures established in article XIII of this chapter. 

{Ord. No. 03-018, § 6, 5-20-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord. No. 2010-043, pt. 6, 9-28-10; Ord. 

No. 2011-039, § l(Exh. 1), 12-20-11) 

Sec. 2-357. - Penalties. 

Violations of this article shall be punishable as follows: 

(1) Failure to properly register as required by section 3-353 of this article shall be deemed a single 
violation, punishable by a fine of two hundred fifty dollars ($250.00) per day for each day an 
unregistered lobbyist engages in lobbying activity, in an amount not to exceed a total of two 
thousand five hundred dollars ($2,500.00). 

(2) Failure to properly provide lobbying contact information as required by section 2-354ofthis article 
shall be punishable by a fine of two hundred fifty dollars ($250.00) for each violation. 

(3) Violations of the cone of silence set forth in section 2-355 of this article shall be punishable by a 
fine of two hundred fifty dollars ($250.00) for each violation. 

(4) Any person who knowingly makes or causes to be made a false statement or misrepresentation in 
maintaining a lobbyist registration shall be subject to a fine of two hundred fifty dollars ($250.00) 

for each violation. 

(5) Any person who violates the provisions of this article more than once during a twelve-month 
period shall be prohibited from lobbying as follows: A second violation shall result in a prohibition 
of one (1) year; a third violation shall result in a prohibition of two (2) years. 

(6) The penalties provided in this section shall be exclusive penalties imposed for any violation of the 
registration, contact log, and cone of silence requirements of this article. Willful and knowing 
violations of this article shall be referred by the commission on ethics to the state attorney for 
prosecution in the same manner as a first degree misdemeanor pursuant to F.S. § 125.69. Failure 
or refusal of any lobbyist to comply with any order of the commission on ethics shall be punishable 
as provided by law, and shall otherwise be subject to such civil remedies as the county or 
municipality as applicable may pursue, including injunctive relief. 

(Ord. No. 03-018, § 7, 5-20-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord. No. 2011-039, § l(Exh. 1), 12-20-

11) 

Secs. 2-358-2-370. - Reserved 
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Stefania Russell 

Subject: 
Location: 

Start: 
End: 

Recurrence: 

Meeting Status: 

Organizer: 
Required Attendees: 

CDBG code enforcement agreement requirements 
Carlos Office for call to HUD 

Mon 9/21/2020 3:00 PM 
Mon 9/21/2020 3:30 PM 

(none) 

Accepted 

Carlos Serrano 
Joe Greco; Clement Clarke; Stefania Russell 

HUD call-in 888-636-3807 #9012389 

Call with HUD will also include discussion of urban county agreements 
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SOU'THPORT 
Dl:VELOPMENT 

August 26· 2020 

Carlos Serrano 
Director of Strategic Planing and Operations 
Palm Beach County DHES 
100 Austalian Avenue, Suite 500 
West Palm Beach, FL 33406 

RE: Calusa Pointe Funding 
RFP HES.2020.2 

Dear Mr.Serrano, 

SP Palm Beach LLC proposes to receive funding from Palm Beach County DHES in the amount 
of $670,000 and apply for RF A 2020-202 Housing Credit Financing For Affordable Housing 
Developments Located In Broward, Duval, Hillsborough, Orange, Palm Beach, And Pinellas Counties, 
further described in the attached infonnation. In the attached application you will learn much about 
Southport, our development team, and our drive to create quality, creative, affordable housing through out 
Florida and beyond. Southport has the extensive affordable housing experience and the expe1t 
development team necessary to execute even the most complex financing to develop and construct a 
affordable housing. Including recent developments located in The City of Belle Glade and County of 
Palm Beach. 

Thank you for your time and consideration of this response and we are always available to 
provide additional information or answer any further questions. 

Sincerely, 

Vice President 
Brianne Heffner 

5403 West" Gray Street Trunp<½ FL 33609 P: 813-288-6988 F: 813-288-1511 
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EXHIBIT D: 

RESPONDENT CERTIFICATION FORM 

By signing below, the undersigned Brianne Heffner as 

Vice President of SP Palm Beach LLC (the 

Respondent), a Florida limited liability company i.e. Florida corporation hereby 

certifies that the undersigned is duly authorized to sign this Respondent Certification Form on behalf 

of the Respondent and that this Respondent Certification Form shall be fully binding upon Respondent. 

Respondent hereby covenants and agrees to comply with the terms upon RFP HES.2020.2, all related 

Federal Regulations, and related Addenda and to attempt to negotiate in good faith with the County 

the terms of an agreement and will implement the response submitted by Respondent of the RFP. The 

Respondent further covenants and agrees that it has received all of the information referenced in the 

RFP, that Respondent fully understands the same, that Respondent completely and accurately 

completed the response submitted by Respondent pursuant to the RFP, that the information contained 

in such response submitted by Respondent is true and correct and that Respondent shall be bound by 

the terms and conditions of the RFP and the covenants, agreements and representations made by 

Respondent herein and in the response submitted by Respondent to the RFP. 

Date of Execution by Respondent: __ A_ug_u_s_t_2_7 _______ ___, 2020. 

SP Palm Beach LLC 
By:~~ 

RESPONDENT Signat~ 

Brianne Heffner Its: Vice President 

SEAL Print Signatory's Name 

The foregoing Respondent Certification Form was acknowledged before me this ~r day of 

~1u..sf . 2020, j:)('~.-..."'-~ ~t ~.e..-r the 

di CL Y<e-t'ic\uf\,-\- of s:e fA,\wL B~b, L.L-L a 

ffooJe. I, M.ik). lrrt.b,(:w ~Mf~ (state and type of entity), who is personally known to me OR 

who produced,..._ ______________ as identification an ., 'ARG z ....... , 
I 

MAS 
. §~ \Notary Publi<:-State of Florida 

;; ;~ Commission# GG 955721 ~ NOTARY PUBLIC ,m. My Comm,,.~, E>pires • ,,,,,,.,,,, F b 5 
Nota ublic 8 ruary , 2024 

State of at large E/ori'd.4-
My Commission Expires 
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SOUTHPORT 
DEVELOPMENT 

Calusa Pointe Development Narrative 

Calusa Pointe is a proposed 140-unit Elderly affordable housing development located in the 
Glades Region of Palm Beach County at the southeast intersection of SR 80 and CR 827, Belle 
Glade, FL (PCNs 04-37-44-05-01-025-0030 and 04-37-44-05-01-025-0040). The site is 
approximately 14.00 acres in total, zoned B-2, with access provided from County Road 827. 
Calusa Pointe is a part of the Palm Beach County Census Trace 82.03, which is a HUD 
designated Qualified Census Tract. 

The developer, Southport Development, fuc. ("Southporf'), is a national leader in the development 
of affordable housing and has developed numerous affordable housing communities throughout 
the country and more specifically throughout Florida. Based in Tampa, Southport has become a 
strong force in the industry utilizing their expertise in real estate, finance, and construction while 
working effectively with local government entities to expedite !ipprovals in the development 
process. Southport' s principals and affiliates have developed over 140 affordable housing 
communities nationwide comprising nearly 14,000 units and consistently rank as one of the top 10 
affordable housing owners in the Country. In Florida, Southport has proven extremely capable at 
receiving competitive funding awards from the Florida Housing Finance Corporation (9% Housing 
Credits, SAIL, HOME), having completed or started construction on over 50 projects to date that 
were financed in part with competitive funding awards from Florida Housing. Furthermore, 
Southport has recent experience in the challenges of developing new construction projects in Belle 
Glade given the unique soil conditions innate to the area having successfully constructed a 114-
unit affordable housing community in the City that is now known as Calusa Estates. Calusa Estates 
leased up in record time and consistently remains nearly 100% occupied, which further supports 
the vast need there is for new affordable housing production in Belle Glade. 

The site for Calusa Pointe is situated in a terrific location in Belle Glade and will provide 
convenient access to a wide array of commercial retail establishments and amenities for its tenants. 
Public transportation is located on CR 827 via Palm Tran with stops directly in front of the 
proposed community. A grocery store is also conveniently located adjacent to the proposed site, 
and within walking distance potential tenants will have easy access to employment centers, 
medical facilities, banking institutions, pharmacies and numerous public schools. 

The proposed development will include 140-units comprised of lBR, 2BR and 3BR unit types 
configured in 9 residential 3-story concrete buildings with elevators. All units and common areas 
will fully comply with all accessibility codes including ADA, UF AS, Section 504 and Fair 
Housing standards. A separate building will provide for a clubhouse and leasing office and will 
also feature a host of resident amenities including a gazebo, community meeting room, a computer 
lab, walking trails, Wi-Fi connections, a playground, a library, a pond surrounded by open space, 
luscious landscaping, and a sport court/shuffle board. All buildings will consist of slab on grade 



foundation systems, impact glass windows, and cementitio~/Hardie Board siding with high 
quality architectural asphalt roof shingles. 

The spacious units will also incorporate a host of "green" features including low VOC paint, low 
flow plumbing fixtures and toilets, the use of mold resistant products, energy star certified 
appliances, high efficiency HV AC equipment and water heaters, programmable thermostats and 
energy star rated windows to name a few. Additionally, Calusa Pointe will comply with the Green 
Building Standard through the Florida Green Building Coalition (FGBC). Southport has 
successfully complied with the FGBC requirements on numerous developments in the past and 
intends to apply these same standards with respect to green building practices to Calusa Pointe. 

Southport is committed to a long term affordability period for Calusa Pointe, and if selected, will 
agree to extend the affordability for the community into perpetuity, over and above the 50 year 
affordability required by the Florida Housing Finance Corporation, ensuring this community 
will remain available for the low income residents of west Palm Beach County for the life of the 
project. All of the units at Calusa Pointe will be set-aside for low income tenants. As part of this 
application, Southport is proposing to set-aside 15% of the units (23-units) for tenants at 28% of 
the Area Median Income level (Extremely Low Income), and an additional 10% of units (14-units) 
for tenants at the Low HOME set aside at 50% of area median income exceeding the Extremely 
Low-Income level minimum targeting required by the Florida Housing Finance Corporation 
and Palm Beach County. The balance of the units will be reserved for tenants with incomes at 
or below 60% of the Area Median Income. Furthermore, up to 80% of the total units be made 
available for the elderly population. Please see below for the proposed unit mix and income/rent 
set-asides. 

Bedroom T11?e #Units AMI% Est Unit SF 

IBR-1 BA 
lBR-1 BA(LowHOME) 
IBR-lBA (LowHOlY.IB/ELI) 
2BR-2BA 
2BR-2BA (Low HOME) 
2BR-2BA (Low HOME/ELI) 
3BR-2BA 
3BR-2BA (Low HO1\1E) 
3BR-2BA (Low HO:tv.IB/ELI) 

52 
7 
11 
36 
5 
8 
15 
2 
4 

60% 
50% 
28% 
60% 
50% 
28% 
60% 
50% 
28% 

800 
800 
800 

1,050 
1050 
1,050 
1,200 
1200 
1,200 

140 

In addition to the various unit and community amenities provided at Calusa Pointe, the community 
will also make various resident programs available to its tenants at no cost. The community will 
offer an Adult Literacy Program, that will provide literacy tutor(s) who will provide weekly 
literacy lessons to residents in a private space on site. The community will also offer an 
Employment Assistance Program, which will provide for scheduled meetings and workshops at 



the property by a knowledgeable employment counselor providing instruction for the basic skills 
necessary for getting, keeping and doing well in a job or career. Additionally, Calusa Pointe will 
offer a Homeownership Assistance Program that will provide financial compensation and 
incentives for long term residents, the proceeds of which can be used towards the purchase of a 
home. 

The proposed Calusa Pointe development provides an exciting opportunity for Palm Beach County 
to provide additional much needed affordable housing alternatives to a submarket in dire needs of 
this type of housing. Given the extraordinary site conditions in Belle Glade, it is virtually 
impossible for new development to take place without some form of subsidy, so we are extremely 
pleased that Palm Beach County has recognized this and is taking the steps needed to generate new 
development activity in the Glades region of Palm Beach. Southport is eager to partner with Palm 
Beach County in making this project become a reality, and is confident that Southport's 
development experience, financial resources, and sense of community needs and awareness will 
ensure that the residents and the County will be proud of the resulting community. 
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Attachment 3 



Market Analysis 

The site for Calusa Pointe is located in the northwest portion of Palm Beach County within the city limits of Belle 
Glade just southeast of the intersection of County Road 827A and State Highway 80 about 45 miles west of West 
Palm Beach. The property is located in the Miami-Fort Lauderdale-West Palm Beach, Florida Metropolitan 
Statistical Area (MSA). 

Population and Household Trends 

The tables below illustrate the population and household trends for the MSA and the nation from 2000 to 2024. 

POPULATION 
Miaml--Fort Lauderdale-West USA 

Year . 
Palm Beach, FLMetropol1tan 

Number Annual Change Number Annual Change 

2000 4,974,123 281,250,431 
2010 5,552,883 1.2% 308,745,538 1.0% 
2019 6,099,930 1.1% 332,417,793 0.8% 
2024 6,433,766 1.1% 345,487,602 0.8% 

HOUSEHOLDS 
¥ Miami-Fort Lauderdale-West USA 

ear Palm Beach, FLMetropolitan -

Number Annual Change Number Annual Change 

2000 1,889,891 105,409.439 
2010 2,091,619 1.1% 116,716,296 1.1% 
2019 2,274,624 0.9% 125,168,557 0.8% 
2024 2,391,053 1.0% 129,589.563 0.7% 

As illustrated in the tables above, both population and total households within the MSA have grown at a pace 
slightly faster than that of the nation. Population and total households in the MSA are expected to continue to 
grow at a faster rate than that of the nation, indicating a growing need for housing. 

Employment 

The following chart shows the major employers in Palm Beach County. Nine out of the eleven largest employers in 
the county are in the education, healthcare or hospitality industries. These industries typically employ a significant 
number of service-oriented employees. 

PALM BEACH COUNTY MAJOR EMPLOYERS 
Errrp!ayerName 

Palm Beach CountySchooJ District 
Palm BeacI1 county Board of Commissioners 

Tenet Healthcare Corp. 
NextEra Energy Inc. 

Hospital corporation of America-HCA 
Veterans Health Administration 

Florida Atlantic University 
Boca Raton Regional Hospital 

Jupiter Medical Center 
Bethesda Health lnc. 

Tile Breakers 
Office Depot 

Florida Crystals 
south Florida water Mgmt. District 

City Of West Palm Beacll 
Wells Fargo 

Boca Raton Resort & Club 
City of Boca Raton 

Sikorsky Aircraft (Lockheed Martin) 
Palm Beach State College 

O Industry 
Education 

Government 
Healthcare 

Utilities (Headquarters} 
Healthcare 
Healthcare 
Education 
Healthcare 
Healthcare 
Healthcare 
Hospitality 

Retall (Headquarters) 
Agriculture (Headquarters) 

Government 
Government 

Finance 
Hospitality 

Government 
Aerospace 
Education 

tfamberofErnployees 
21.656 
5.930 
4,595 
4.005 
3.476 
2,700 
2.529 
2.500 
2.195 
2.150 
2.000 
2.000 
1.900 
1.391 
1..372 
1.367 
1.292 
1.290 
1.206 
1,172 



Affordable Rental Properties - Supply and Rent Analysis 

Calusa Pointe, as proposed, will be a 120-unit LITHC property with units restricted at the 60% and 28% AMI levels. 
There are only two affordable multifamily properties within a one-mile radius of Calusa Pointe: Glades Pioneer 
Terrace and Calusa Estates. 

Glades Pioneer Terrace is a 70-unit, age-restricted, Section 8 property built in 1999. The property is fully occupied 
and maintains a waiting list. 

Calusa Estates is a 114-unit LIHTC property built in 2017. Units are restricted atthe 60% and 33% AMI levels. The 
property is currently fully occupied. Average rents are below. 

Calusa Estates {LIHTC) 
Bed Bath AMI level Rent SF RPSF 

2 2 60% $950 944 $1.01 

2 2 33% $587 944 $0.62 

3 2 60% $1,050 1090 $0.96 

3 2 33% $683 1090 $0.63 

Additional affordable properties in the market area of Calusa Pointe are Covenant Villas, Quiet Waters and New 
South Bay Villas. Covenant Villas, located about two miles north of Calusa Pointe, is a 144-unit LIHTC property 
with units restricted at the 60% and 33% AMI levels. The property was originally built in 1988 then renovated with 
LIHTC in 2017. It is currently fully occupied and maintains a waiting list. Current rents are below. Management 
indicated that most of the units operate with Project-based Vouchers. 

, Covenant Villas (llHTC/PBV} 

Bed Bath AMI Level Rent SF RPSF 

1 1 60% $856 573 $1.49 

1 1 33% $411 573 $0.72 

2 1 60% $1,028 755 $1.36 

2 1 33% $494 755 $0.65 

3 2 60% $1,168 893 $1.31 

3 2 33% $551 893 $0.62 

Quiet Waters is a 93-unit property targeting the homeless population. All units at Quiet Waters are subsidized 
with tenants being referred to the property from the Palm Beach Housing Authority. According to management, 
the property is fully occupied with an extensive waiting list. 

New South Bay Villas is a 131-unit property located about three miles west of Calusa Pointe in South Bay, Florida. 

According to management, all units at New South Bay Villas are subsidized and the current occupancy is 98.4%. 

Overall, there are a limited number of affordable properties in the market area. All affordable properties near 

Calusa Pointe are fully occupied or have an occupancy above 98%, suggesting there is pent up demand in the 
market. Additionally, current rents achieved by UHTC properties in the market support the rents used in the 

application's proforma. 



A map of Calusa Pointe and the near by affordable properties are shown on the map below. 

Demand Analysis 

In order to study demand in the market area, we analyzed five zip codes, which generally encompass the cities or 
towns of Belle Glade, South Bay, Lake Harbor, Pahokee, Canal Point and Wellington. Based on conversations with 
local property managers, these are the areas in which a new property can expect to attract tenants. These five zip 
codes will be referred to as the primary market area (PMA). 

The table below shows the total number of households per zip code by household income. The data is from the 
US Census Bureau. 

ZipCode 33430 33440 33470 33476 33493 

Household Income Band Total Number of Households Total Households 

Less than 10K 1819 757 363 613 91 3643 

10 to 14,999 696 420 166 216 19 1517 
15 to 24,999 1124 1106 292 613 99 3233 
25 to 34,999 1058 711 552 427 60 2808 

35 to 49,999 979 1041 701 301 73 3095 
50 to 74,999 841 892 1229 268 86 3317 
75 to 99,999 319 692 1568 148 41 2768 
100 and up 406 847 3003 148 71 4474 

In order to determine the capture rate, we have to determine the number of qualified households in the PMA. 

Maximum income limits for the units are based on HUD guidance, which assumes 1.5 individuals per bedroom, 
rounded to the nearest whole number. In other words, income limits are based on 2 persons for one-bedroom 



units, 3 persons for two-bedroom units and 5 persons for three-bedroom units. The minimum income limit 
assumes the household is paying no more than 30% of their income on rent. Minimum income limits were 
calculated based on proforma rents from the application. 

The chart below shows in minimum and maximum income limits for the proposed property as well as the total 
number of qualified households in the PMA based on the income bands previously discussed. 

Minimum Maximum Qualified 
Unit Type Income Limit Income Limit Households 
lBR (HOME) $15,480 $19,684 1,359 
lBR $32,000 $42,180 2,324 
2BR (HOME) $18,520 $22,148 1,173 
2BR $38,000 $47,460 1,952 
3BR (HOME) $21,080 $26,572 1,561 
3BR $40,000 $56,940 2,984 

Total Qualified Households 11,353 

The analysis shows that there are approximately 11,353 income-eligible households in the PMA. Calusa Pointe is 
proposed to be 120 units. This indicates a capture rate of 1.1%, which is very low and obtainable. The analysis 
indicates there is a significant level of demand for affordable housing in the PMA and a sufficient number of 
income eligible households. Additionally, based on market research, all affordable properties near the proposed 
site for Calusa Pointe are either fully occupied or have less than 2% vacancy. 

Overall, Calusa Pointe will be extremely marketable in the area due to the low number of units and high demand 
for affordable units. 
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SOUTHPORT 
DEVELOPMENT 

Section 4: Developmen Team 

The proposed development team has a long history of successfully working together to design, 
construct and deliver to market numerous affordable housing. The proposed development team includes 
Southport Development, Inc., (Developer), Vaughn Bay Construction, Inc., (Contractor) Architectonics 
Studio, Inc. (Architect) and Keshavars & Associates. Additionally, Cambridge Management, Inc. of 
Washington (Manager) will be responsible for the management and maintenance of the facility after 
construction of the development is complete. An organization chart can be found in Section 5 for 
reference. 

The development team has completed numerous developments funded by LIHTCs, HOME, 
SHIP, SAIL, RRLP, MMRB, NHTF, HUD 223(f) loans and 221(d)4 loans, and is aware of the 
peculiarities of these types of transactions. Attached are the follo,ving proof of qualifications for the 
proposed development team in response to this RFP: 

• SP Palm Beach LLC (Respondent/Borrower/Ownership Entity) 
o SP Palm Beach LLC will have no staff or employees as it is a single purpose, pass 

through entity. J. David Page will be the manager of this entity. However, Southport 
Development will be the lead on all development maners. 

• Southport Development, Inc (Developer) 
o Southport Development, Inc. has successfully purchased and/or developed 73 affordable 

housing developments across the state of Florida with a proven track record of acquiring 
funding both at the local and state level while staying on schedule. Of the 73 finished 
developments; 21 were 9% deals and 30 were 4% deals. Southport's principals have 
been competing for and completing LIHTC developments since 1997 in the State of 
Florida. The corporate headquarters is located in Tacoma, WA, however Southport 
Development is based in Tampa, FL and focuses on the Southeast, with a concentration 
in Florida The team has grown over the last 10 years and there are now 12 team 
members focused on LIHTC development The team processes between 7-12 
developments a year and up to 40 applications for new financing each year. The 
widespread experience of the team is what makes them so successful. 

Contact: Brianne Heffner 
5403 West Gray Street 
Tampa, FL 33609 
813-288-6988 

Key personal that we be included on the development of Calusa Pointe are as follows: 
Scott Seckinger, Brianne Heffner, Stephane Varenne, and Brie Lemmennan. Their brief 
resume~ can be found in Section 6. 

• Vaughn Bay Construction, Inc. (Contractor) 
o Vaughn Bay Construction, Inc. has successfully constructed 24 affordable housing 

developments across the state of Florida within the last 4 years alone, with a proven track 
of following local, state, and national requirements while staying on schedule. Of the 24 
finished developments; 8 were 9% deals and 16 were 4% deals. Vaughn Bay has been 
constructing LIHTC since 1994. The corporate headquarters is located in Tacoma, WA, 
with a Southeastern Office located in Tampa, FL. The Southeastern office currently has 
6 LIHTC projects under construction in the state of Florida. 



SOUTHPORT 
DEVELOPMENT 

Contact: Scott Stockstad 
5403 West Gray Street 
Tampa, FL 33609 
813-867-3700 

Key personal that we be included on the development of Calusa Pointe are as follows: 
Paul Page, Scott Stocktad, and Joe Hurst. Their briefresumes can be found in section 6. 

• Architectonincs Studio, Inc. (Architect) 
o Architectonics Studio is a full-service design firm, offering both residential and 

commercial design and architectural services that was founded in 1998. Our staff has 
years of experience in projects ranging from small residential renovations and additions 
to new residences to commercial projects costing tens of millions of dollars. They have 
experience in HUD 223(f), HOME, and LITHC. 

Contact: Michael Arrigo 
2600 Dr. Mai1in Luther King, Jr. St North, Suite 600 
St. Petersburg, FL 33704 
727-323-5675 

Key personal that we be included on the development of Calusa Pointe are as follows: 
Michael Arrigo and Tracy Settle Koch. Their brief resumes can be found in section 6. 

• Keshavarz & Associates (Engineer) 
o Keshavarz & Associates is a civil engineering, surveying and consultancy firm with a 

33 year tenure in Palm Beach County. Headquartered in West Palm Beach since 
founded in 1987, K&A's portfolio of over 1,500 projects include an array of 
project types and sizes for public and private clients. 

Contac: Mark Williams 
711 N Dixie Highway, Suite 201 
West Palm Beach, FL 33401 
561-689-8600 

Key personal that we be included on the development of Calusa Pointe are as follows: 
Maziar Keshavarz and Mark Williams. Their brief resumes can be found in section 6. 

• Cambridge Management, Inc. (Manager) 
o Cambridge Management, Inc. (CMI) was founded in 1987. It was originally organized as 

a fee management company and built up a portfolio of 5,000 units by 1991. The projects 
ranged in size from 80 units to 400 units. Beginning in 1994 it was decided to only have 
CMI manage properties in which CMI or its principals and affiliates have an economic 
interest. The current portfolio has over 13,500 units in 8 states. CMI is headquartered in 
Tacoma, Washington with a satellite office based in Tampa, FL with total employment of 
357 staff. CMI has staff specialized in HUD and FHFC requirements and reporting. 



Contact: Doug Selin 
1911 65th Ave West 
Tacoma, WA 98466 
253-460-3000 

Key personal that we be included on the development of Calusa Pointe are as follows: 
Sue Baker, Stephan Page, Beth Wilson. Heather Dixon, and Scott Vitatoe. Their brief 
resumes can be found in section 6. 

• Jameson Pepple Cantu PLLC (Attorney) 
o Jameson Pepple Cantu PLLC is a specialty law firm representing clients in commercial 

real estate and business transactions. We take a very straightforward approach to 
providing legal services, which means we dispense with the unnecessary and expensive 
bureaucracy, infrastructure and overhead that are typically associated with large 
organizations. PCS maintains offices in Seattle, Washington and Clearwater, Florida. 
Jameson Pepple Cantu PLLC has been an asset on all of Souhtport's LIHTC and FHFC 
transactions. 

Contact: Amber Williams 
80 I Second Ave, Suite 700 
Seattle, WA 98104 
206-625-1711 

Key personal that we be included on the development of Calusa Pointe is as follows: 
David Cantu and Amber Williams. Their brief resumes can be found in section 6. 

• Xena Management Group, Inc. (Section 3 Coordinator) 
o Xena Management Group, Inc. has a proven track record of Davis Bacon and Section-3 

navigation for teams. Xena will coordinate the prevailing wage reporting from the pre
construction meeting until the final certified payroll has been submitted. 

Contact: Andy Jimenez 
9780 E Indigo Street, Suite 304 
Palmetto Bay, FL 33157 
0:305-258-4005 

Key personal that we be included on the development of Calusa Pointe is as follows: 
Andy Jimenez. Their brief resumes can be found in section 6. 

• Community Concepts Group, Inc. (Consultant) 
o The Community Concepts Group, Inc. (CCG) was organized in 2007 and has operated 

continually from the date of creation. CCG has worked with local housing finance 
authorities, for profit developers, non-profit developers, state and local professional 
associations, and local governments. Expertise includes all Federal and State financing 
programs, such as LITC, HOME, HUD 221(d) 4 and HUD 202 (Both Tax Exempt and 
Taxable bonds) programs including participation in underwriting insured mortgages and 
mixed financing processing. 

Contact:Susan J. Leigh 
The Community Concepts Group, Inc. 
P. 0. Box 16129 

5403 West Gray Street Tampa, FL 33609 Phone: 813-288-6988 Fax: 813-288-1511 



SOUTHPORT 
DEVELOPMENT 

Tallahassee, Florida 32317 
850~656-2808 

Key personal that we be included on the development of Calusa Pointe is as follows: 
Susan J. Leigh. Their briefresumes can be found in section 6. 

• Community Concepts Group, Inc. (Consultant) 
o The Community Solutions Group, Inc. (CSG) is a housing and community development 

advisory finn in Brandon, Florida. Priscilla Howard is president of CSG, in this capacity, 
she serves as a development consultant and advisor on several transactions throughout 
Florida. Additionally, she serves as a Technical Assistance advisor to the Florida Housing 
Coalition. Howard's housing experience spans 32 years, beginning in 1986 with Florida's 
Department of Community Affairs, where she administered programs designed to 
encourage reinvestment into neighborhoods in or near central business districts. 

Contact:Priscilla Howard 
The Community Solutions Group 
P. 0. Box 7178 
Brandon, FL 33509 
850-591-7795 

Key personal that we be included on the development of Calusa Pointe is as follows: 
Priscilla Howard. Their brief resumes can be found in section 6. 
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SOUTHPORT 
DEVELOPMENT 

Calusa Pointe Organizational Chart 

Below is a listing of our proposed development team. We have a strong presence in the Florida, we attend 
monthly BOCC and HF A meeting in many counties and it is intent to continue this in Palm Beach County. 
We strive to integrate our selves in the community and ensure local staff, partners, and the community are 
engaged and heard. During construction there are two monthly meetings held on site for construction 
progress and construction draw sign off. The construction site supervisor will live in Palm Beach County 
during the construction period. In addition, we make ever effort to hire staff for management positions, 
subcontractors, laborers, etc. from the surrounding area. Detailed resumes can be found in attachment 6. 

Master Developer: 

General Contractor: 

~t SOUTHPORT 
l.-~YAIIIJJ DEVELOPMENT 
~,~~ 

Tampa Office: 
Contact: Brianne Heffuer 
5403 West Gray Street 
Tampa, FL 33609 
813-288-6988 

Corporate Office: 
1911 65th Ave West 
Tacoma, WA 98466 
253-460-3000 

···.~-

VAUGHN BAY 
COtJSTRUCTIOrJ 

Corporate Office: 
1911 65th Ave West 
Tacoma, WA 98466 

Southeast Satellite Office: 
Contact: Scott Stockstad 
5403 West Gray Street 
Tampa, FL 33609 
813-867-3700 



Architect: 

orchit,.;,cts • plonn,s,rs 

Engineer: 

Keshavarz & Associates 
Contac: Mark Williams 

Real Estate Attorney: 

Co-Management 
Company: 

Architectonics Studio, Inc. 
Contact: Michael Arrigo 
2600 Dr. Martin Luther King, Jr. St North, Suite 600 
St. Petersburg, FL 33704 
727-323-5675 

KESHAVARZ 
-& ASSOCIATES-

crvtL ENGINoERING J SVRVEYING J coNsuLTrNG 

711 N Dixie Highway, Suite 201 
West Palm Beach, FL 33401 
561-689-8600 

Corporate Office: 
Contact: Amber Williams 
80 I Second Ave, Suite 700 
Seattle, WA 98104 
206-625-1711 

cam ridge 
• • • • • • • • • • • • • e 
management inc 

Corporate Office: 
Contact: Doug Selin 
1911 65th Ave West 
Tacoma, WA 98466 
253-460-3000 

Jacksonville Office: 
1010 N. Davis Street 
Jacksonville, Fl 32209 
813-335-2630 



Davis Bacon & Section 3 
Coordinator: 

MBE 

Corporate Office: 
Contact: Andy Jimenez 
9780 E Indigo Street, Suite 304 
Palmetto Bay, FL 33157 
0:(305) 258-4005 

Consultants: the 
Community 
Concepts II 
Group 1f:noo\ 

Corporate Office: 
Susan J. Leigh 
The Community Concepts Group, Inc. 
P. 0. Box 16129 
Tallahassee, Florida 32317 
850-656-2808 

The Community Solutions Group 
Priscilla Howard 
P. 0. Box 7178 
Brandon, FL 33509 
850-591-7795 



Our Team Members 
Our staff has a wide range of experience in real estate acquisition, 

development and management. 



[_. ________ o_rg_a_n_iz_a_t_i_on_a_1 _c_h_a_r..;......t ________ ] 

SP Palm Beach LLC, 
a Florida limited liability company 

EIN 84-2816086 

Manager Member 
SP Palm Beach Manager LLC, 

a Florida limited liability company .01% 
EIN 84w2961712 

Manager 
SP and 40 LLC 

Vice presidents 
J. David Page 

Scott Seckinger 
Michael Molinari 
Brianne Heffner 

Member 
SP and 40 LLC, 

a Florida limited 
liability company 100% 

Manager Member 
J. David Page 1% 

Vice Presidents 
Scott Seckinger 
Michael Molinari 
Brianne Heffner 

EIN 84w49327D0 

NonwManager Members 
J. David Page 59% 

Michael Molinari 15% 
Scott Seckinger 15% 
Scott Stockstad 5% 
Brianne Heffner 5% 

NonwManager Member 
J. David Page 99.99% 

To Be Replaced by Tax Credit Investor 
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SOUTHPORT 
DEVELOPMENT 

Experience 

The development team has extensive experience developing, designing, constructing and 
managing affordable housing developments throughout the State of Florida and Nationwide. 
Attached are the following proof of experience for the development team in response to this 
RFP: 

• Reference Project Experience 
o Calusa Estates 
o Palm Gardens 
o City Place 

• Team Resumes 
• Experience Charts 



SOUTHPORT 
COMMUNITY DEVELOPMENT 

CALUSA ESTATES 

BELLE GLADE, FL 

Description: Calusa Estates is an 114 unit, new construction, garden development located in 
Belle Glade, FL. Unit mix consists of 1, 2, and 3-bedroom units that serve the 
family demographic. 90% of the units are set aside for residents at or below 
60% area median income, 10% of the units are set aside for residents at or 
below 28% area median income. 

Time Frame: Property was applied for competitive 9% Housing Credit funding in 2015, 
subsequently allocated funding in 2016, closed in February of 2017, 
construction completion achieved in September 2018, fully occupied and 
stabilized operations achieved 2017. 

Features/ Amenities: All residential units are units with spacious interiors and ample parking onsite. 
Community boasts a host of green features to maintain long term sustainability. 
Co=unity amenities include: pool, playground, business center, fitness center, 
off street parking, and controlled access. 

Funding Sources: 9% LIHTC Equity 
Pahn Beach County- Loan 
Permanent First Mortgage - Citibank 
Permanent Second Mortgage - JLL 

Lease up & Occupancy: Calusa Estates was able to lease up in 30 days due to the demand for 
affordable housing and has maintained I 00% occupancy since lease up 



Calusa Estates 

Belle Glade, FL 
New Construction 

114- Family 



SOUTHPORT 

Description: 

Time Frame: 

Features/Amenities: 

Funding Sources: 

COMMUNITY DEVELOPMENT 

CITY PLACE 
FKA 

BURLINGTON SENIOR 
ST.PETERSBURG,FL 

City Place is an 82-unit, new construction, mid-rise Sty le development located 
in St Petersburg, FL. Unit mix consists of 1 and 2-bedroom units that serve the 
elderly demographic. 90% of the units are set aside for residents at or below 
60% area median income, 10% of the units are set aside for residents at or 
below 40% area median income. In addition, 80% of the units must be rented to 
elderly households, meaning that one member of the household must be age 
55+. 

Property was applied for competitive 9% LIHTC and SAIL funding in 2008, 
subsequently allocated funding, closed in 2009, fully occupied and stabilized 
operations achieved in 2010. 

Four story building with attached parking garage. Amenities include on-site 
management offices, fitness center, activities coordinator, library, computer lab, 
community room, balconies for some units, shuffleboard, outdoor lanai, 24-
hour manager on-call and laundry on each floor. 

9% LIHTC Equity - Regions Bank 
Local Government Contribution Loan HOME-City of St. Petersburg 
Construction Lender - Regions Bank 
Permanent First Mortgage - Red Capital Group 



rr: 
~ ••••• .•. ·• 

City Place 

St Petersburg, FL 
New Construction 
82 units • Elderly 

1 



SOUTHPORT 

Description: 

Time Frame: 

Features/ Amenities: 

Funding Sources: 

COMMUNITY DEVELOPMENT 

BROOKESTONE 

TALLAHASSEE, FL 

Brookestone is an 108 unit, new construction, garden development located in 
Tallahassee, FL. Unit mix consists of I and 2-bedroom units that serve the 
Elderly demographic. 90% of the units are set aside for residents at or below 
60% area median income, 10% of the units are set aside for residents at or 
below 33% area median income. 

Property was applied for competitive 4% Housing Credit and SAIL funding in 
2014, subsequently allocated funding in 2014, closed in 2016, construction 
completion achieved in 2019, fully occupied and stabilized operations achieved 
2019. 

All residential units are units with spacious interiors and ample parking onsite. 
Community boasts a host of green features to maintain long term sustainability. 
Community amenities include: playground, Shuffleboard court, business center, 
fitness center, off street parking, and picnic Pavilion. 

4% LIHTC Equity 
Permanent First Mortgage - Citibank 
Permanent Second Mortgage - SAIL 
Permanent Third Mortgage - ELI 



Brookestone 

Tallahassee, FL 
New Construction 
108 units - Elderly 



SO,UTHPORT 
DEVELOPMENT 

Calusa Pointe -Team Resumes 

Senior Vice President: Scott Seckinger graduated Magna Cum Laude from the Florida State 
University with degrees in finance and real estate. He is involved in all aspects of the 
acquisition process for Southport' s east coast properties from site identification, design, 
permitting, and financing to project stabilization. Before joining Southport, Scott worked for 
a nationally recognized tax credit syndicator responsible for generating new business in real 
estate tax credit investments, managing client relationships, and overseeing project closings. 
Since joining Southport in 2006, Scott has been responsible for the development of 65 
affordable housing communities comprising nearly 9,000 units. 

Vice President of Development/Development Director: Brianne Heffuer graduated from the 
College of Charleston with a degree in Business Administration. She is involved in all 
aspects of the development process for Southport' s east coast division and oversees all of 
Southport's applications, due diligence, and closings. In addition, her responsibilities include 
ensuring the rapid and efficient closing of acquisitions through close collaboration with 
lenders, investors, syndicators, state and local finance authorities, management companies, 
and sellers. This largely consists of coordinating due diligence items between all parties, as 
well as assisting with development issues during construction or rehabilitation periods. 
Includes scheduling, construction draws, and compliance. Since joining Southport in 2012, 
Brianne has been involved in the closings of 52 developments, totaling more than 7,500 units 
in Florida, Georgia, Mississippi, North Carolina, New York, Tennessee, and Virginia. Prior 
to joining Southport, she was a residential real estate broker for RE/MAX Coastal Realty in 
Northeast North Carolina. 

Controller: Stephane Varenne graduated from the University of Tampa with a Bachelor's in 
International Business & Management. He later graduated from Nova Southeastern University 
with an MBA in Finance. Since joining Southport in 2014, Stephane has been involved in 
more than 38 construction developments totaling over 4,500 units. His involvement includes 
managing financial operations for Southport's east coast division, in addition to overseeing 
the construction of new developments covering the southeast portfolio. 

Project Manager: Brie Lemmerman graduated from the Florida State University with a degree 
in Criminology. She is involved in various aspects of the acquisition process for Southport's 
east coast properties from design, permitting, closing coordination to project stabilization. 
Before joining Southport, Brie worked for a national engineering and architectural firm 
responsible for coordinating various national commercial programs, permitting, engineering 
and traffic operation coordination, and project management. She has successfully permitted 
and managed for various developments from site acquisition to obtaining certificate of 
occupancies. 



PALM BEACH PROPERTIES 
J. David Page 

Southport Financial Services, lncJSouthport Development, Inc. 6130/2020 
Project I City I state I Units I Demogrophic I Program Type I Project Tvoe I Close Date Occupancv Rate 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 

Catusa Estates Bette Glade FL 114 Famrry 9%TC 
Colony Park West Palm Beach FL 130 Family LIHTC 
Lake Mangonia West Palm Beach FL 150 Fal11lly S 8- 4% TC - HUD 221 (d)4 
Mallards Landing West Palm Beach FL 163 Family 4% TC - PBC MMRB 
Marina Bay Lake Worth FL 192 Family LIHTC 
Palm Gardens Lake Worth FL 80 Family 4%TC-RRLP 
Palms West West Palm FL 290 Family 4%TC 
San Marco Villas I & II Lake Park FL 400 Family LITHC 
Serrano Apts West Palm Beach FL 193 Family Markel/Conventional 
Wedgewood Apts West Palm Beach FL 80 Elderly 9% TC - Section 8 

New Construction 
Investment 
Rehab 
Rehab 
Investment 
New Construction 
Rehab 
Investment 
Investment 
Rehab 

02/16117 
01116/18 
02/27/18 
12/18/19 
12127/17 
10/10/07 
09/13/13 
12117/14 
06/01/16 
06/09/16 

98.40% 
97.70% 

100.00% 
99.40% 

979.00% 
98.80% 
97.90% 
97.30% 
97.90% 

100.00% 

Total Florida Projects & Dwelling Units: 10 1,792 



9% Success Narrative 

Southport Development has successfully won 22 9% deals in 12 years and on average tum in 
20-40 FHFC applications a year with 6 of wins. While 6 seems like a low average, the FHFC 
has a very competitive pool of applications with roughly I 0-15 applications being selected for 
funding. Attached you will find a more detailed chart of Southport' s continued success and 
work samples on 9% deals with FHFC. 



FLORIDA PROPERTIES- COMPETATIVE FUNDING 
J. David Page 

Southport Financial Services, lnc./Southport Development, Inc. 12131/2019 

Project I Citv I State I Units l DemograDhic I Program TvDe I Project Type IC/ose Date 
1 400 Apartments Gainesville FL 101 Elderly 9% TC - Section 8 Rehab 02/19/15 
2 Brookestone I Senior Tallahassee FL 108 Elderly 4%TC-SAIL New Construction 10/14/16 

3 Brookside Village Ft Myers FL 50 Family 4%-SAIL-Section B Rehab 09/25/15 

4 Broward Gardens Ft. Lauderdale FL 96 Family 9% TC-Section 8 Rehab 08/10/12 

5 Calusa Estates Belle Glade FL 114 Family 9%TC New Construction 02/16/17 

6 Caravel Arms Apartments Lauderdale Lake FL 110 Family 4% - SAIL- Section 8 Rehab 09/22/14 

7 Cedar Park Lake City FL 72 Family 4% - SAIL-Section 8 Rehab 12/19/17 

8 Central Court Tampa FL 68 Family 9% TC -Section a Rehab 04/30/13 

9 Chipola Apartments Marianna FL 48 Elderly 9% RC- Section 8 Rehab 02/14/18 

10 City Place Sr Uving St Petersburg FL 82 Elderly 9%TC New Construction 07/31/09 

11 Columbus Court Tampa FL 160 Family 4% - SAIL- Section 8 Rehab 06/29/16 

12 Crasssraads Orlando FL 94 Famlly 4%TC-HOME Rehab 09/15/10 

13 Daytona Gardens Daytona Beach FL 230 Family 4% - MMRB -Section 8 Rehab 07130/19 

14 DeJ11hin Downs Penacola FL 72 Family 4%TC-SAIL New Construction 11/16/18 

15 Evergreen Tampa FL 40 Family 9%TC New Construction 01/12/07 

16 Faxwaad Apartments Panama City FL 100 Famffy 9% TC -Section 8 Rehab 10/26/12 

17 Gadsden Arms Apts Gadsden FL 100 Family 9% TC - Section 8 Rehab 02/01/08 

18 Garden Trail Clearwater FL 76 Family 4%TC-SAIL New Construction 12/18/15 

19 Harold House Jacksonvl!le FL 80 Family 9% - Section 8 Rehab 07/23/19 

20 Hickory Knall Ocala FL 96 Family 4% TC -Section 8 Rehab 10/28/16 

21 Highland Palms Avon Park FL 52 Family/Farmwarke1 9% TC -SAIL New Construction 06/11/09 

22 Hilltop Village Jacksonville FL 200 Family 4% TC-Section 8 Rehab 01/24/12 

23 Hillwood Pointe Jacksonville FL 100 Family LIHTC Investment 11/02/15 

24 Jackson Heights Apts Tampa FL 111 Family 9"/4 TC - Section 8 Rehab 01/16/15 

25 Jacksonville Townhouses Jacksonville FL 250 Elderly 9% TC - Section 8 Rehab 03/29/18 

26 Jamestown Woods Tallahassee FL 150 Elderly UHTC Investment 12/30/19 

27 Laburnum Gardens Valrica FL 81 Family 9% TC - Section 8 New Construction 02/14/18 

28 Lake Mangonia West Palm Beach FL 150 Family S 8-4% TC - HUD 221{d)4 Rehab 02/27/18 

29 Lake Wales Gardens Lake Wales FL 96 Family 4%TC-SAIL Rehab 12/18/19 

30 Lummus Park Manor Miami FL 51 Elderly 9% TC - Section 8 Rehab 03/20/18 

31 Majestic Oaks Gainesville FL 172 Family 9% TC - SectiOn 8 Rehab 05/26/16 

32 Mallards Landing West Palm Beach FL 163 Family 4% TC - PBC MMRB Rehab 12/18/19 

33 Orangewood Village Apartments Fl Pierce FL 60 Family 4% - SAIL- Section 8 Rehab 11/17/15 

34 Palm Gardens Lake Warth FL 80 Family 4% TC-RRLP New Construction 10/10/07 

35 Palmetto Pointe Pinellas Park FL 82 Family 4% TC - SAIL - NHTF New Construction 09/30/19 

36 Pembroke Tower Pembroke Pines FL 100 Elderly 4% - SAIL- Section 8 Rehab 09/24/19 

37 Pine Creek Ft Pierce FL 108 Family 9%-TC - Section 8 Rehab 10/16/12 

38 Ridgewood Apartments Winter Haven FL 36 Family 9%-TC- Section 8 Rehab 03/30/18 

39 Seminole Gardens Sanford FL 108 Family 4%- SAIL-Section 8 Rehab 10/03/16 

40 Silver Oaks Apartments Tampa FL 200 Family 9% TC -Section 8 Rehab 02/07/10 

41 Spring Manor Ocala FL 160 Family 4%TC-SAIL Rehab 05/20/15 

42 St James Place DBA La Vista Oaks Tampa FL 126 Family 4% TC-SAJL Rehab 12/15/10 

43 Stevens Duval Jacksonville FL 52 Elderly 4% - SAIL- Section B Rehab 09/15/15 

44 Sunrise Place A11artments Tallahassee FL 99 Family 4% TC - Section 8 Rehab 04/22/13 

46 University Plaza Jacksonville FL 120 Family 9%TC Rehab 11/07/12 

47 Wedgewood Apts West Palm Beach FL 80 Elderly 9% TC - Section 8 Rehab 06/09/16 

48 Woodlawn Trail Clearwater FL 80 Elderly 4%TCSAIL New Construction 05/24/18 

Total Florida Projects & Dwelling Units: 48 4,997 I 



Vaughn Bay Construction Inc. 

History 

In 1991 W.D. (Dub) and Patricia Page brought together their twenty five plus 
years of experience in Real Estate and the wood products industry to form 
Vaughn Bay Construction. As a single family home builder Vaughn Bay built and 
sold an average of three houses a year for the next three years. Then in 1994 the 
focus shifted to multifamily development and Pat and Dub's sons became 
increasingly involved in the company. 

In 1994 under the direction of General Manager Paul Page, Vaughn Bay 
provided construction management services for 130 units of Low Income 
Housing Tax Credit Housing (LIHTC). These units represent three 
communities located in the Washington towns of Port Angeles, Goldendale and 
Port Orchard. 

Over the next 5 years Vaughn Bay completed 17 new construction projects 
and 7 renovations, representing over 1,000 units in projects located in 
Washington, Arizona, California and Hawaii. 

In 1999 Pat and Dub transferred their interest to their sons, Paul and Steve 
Page. Since that time Vaughn Bay has completed over 1300 units of 
renovation and 950 units of new construction primarily in their home state of 
Washington but also finding opportunities in California, South Dakota, Oregon 
and Florida. 

Today Vaughn Bay continues to develop housing and commercial projects in a 
variety of construction mediums from small rural garden style projects to complex 
midrise urban projects. As the complexity of affordable housing development 
increases Vaughn Bay continues to build quality resources in financing, 
insurance and Green Construction. These resources include Deckman and 
Associates, M.J. Neal Associates, AJ Gallagher and Favors Rettig Accounting. 
The Vaughn Bay team is looking toward a strong future with projects in the 
pipeline in Washington, Florida and Hawaii. 



Key Personnel for VAUGHN BAY include: 

Corporate 

President: Steve Page 
Steve became involved in real estate when he was a college student. He majored in Business Administration at 
Washington State University and worked summers for a residential real estate firm, Rainier Brokers, Inc. After 
leaving college he went to work full time for the Commercial Department of Rainier Brokers, Inc. In 1991 Steve 
joined with his parents in Vaughn Bay. As an associate with Vaughn Bay Construction, he is involved in all 
phases of development. Steve is currently the President of Vaughn Bay Construction and is responsible for tlie 
oversight of its daily operations as well as development and financial planning. 

Vice President and General Manager: Paul Page 
Paul started his career working for 15 years in retail and wholesale building materials. For the next 10 years Paul 
was the General Manager for a large multi-family construction company. In 1991, Paul joined his parents at 
Vaughn Bay. Since then Paul has held general contractor's licenses in Washington, Oregon, Arizona, South 
Dakota, Nevada, California and Florida. This broad experience provides him with knowledge of materials, their 
proper application and construction methods in any climate. His experience includes single family homes, garden 
style apartments, mid rise buildings and high rise residential buildings. · 

Home Office 

Construction Manager/Project Manager: Floyd Baker 
Floyd started working in the construction industry with his father while still in High School. His 35 years of 
experience include single family, multifamily, commercial renovations, tenant improvements, light commercial, 
and m!d-rise construction. His role includes taking a project from the conceptual stage through the design process 
into plans and budgets. He then oversees the approvals and permitting process right through the construction to 
the final certificates of occupancy. Floyd has also taken the lead for Vaughn Bay in the Build Green design 
process. He is working closely with the architects to develop specifications to ensure compliance with the 
reguirements of the various programs under which Vaughn Bay is developing units. 

Florida Division 

Project Manager: Scott Stockstad 
After receiving his BA from Western Washington University in 2003, Scott spent 2 years working at Cambridge 
Management. During this time he supervised onsite mangers at LIHTC and HUD projects in Washington and 
Oregon. This experience gives Scott unique insight into the needs of affordable housing projects after the 
construction is complete. In 2005, Scott became a Project Manger/Safety Officer for Vaughn Bay and began 
taking courses in Construction Management at the University of Washington. He received his Certification in 
Project Management from UW 2007. In 2007 Scott relocated to the Florida office and took over the renovation 
projects in that region. Since that time Vaughn Bay has completed 5+ renovation projects under Scott's 
supervision. 



VAUGHN BAY 
CONSTRUCTION 

Calusa Pointe-Team 

President: Stephen W. Page In 1992 :Mr. Page opened bis own real estate office, Waterford 
Properties, Inc. At this time, he also helped open and was an associate with Vaughn Bay 
Construction, Inc. Vaughn Bay Construction, Inc. is involved in single family and multi
family construction, primarily in the state of Washington. As an associate with Vaughn Bay 
Construction :Mr. Page is involved in the development and financial planning for both the 
single family and multi-family projects, including marketing and rental strategies. He is 
involved in all phases of development - site development, processing ( often including 
rezoning), financing, land development and construction 

Vice President: Paul Page Paul started his career working for 15 years in retail and wholesale 
building materials. For the next 10 years Paul was the General Manager for a large multi
family construction company. In 1991, Paul joined his parents at Vaughn Bay. Since then 
Paul has held general contractor's licenses in Washington, Oregon, Arizona, South Dakota, 
Nevada, California and Florida. This broad experience provides him with knowledge of 
materials, their proper application and construction methods in any climate. His experience 
includes single family homes, garden style apartments, mid-rise buildings and high rise 
residential buildings. 

Vice President of Construction: Scott Stockstad graduated from the University of Washington 
with a degree in Construction Management. He has worked with Vaughn Bay Construction 
for the past 16 years on over 70 projects both rehabs and new construction. He now over sees 
the construction for Vaughn Bay in the southeast and has completed more than 9000 units. 
Scott started his career working for a property management company where he was the 
Regional Manager overseeing a large portfolio of 900 units in Washington State. Scott 
obtained his Florida General Contractor's license in 2018. 

Director of New Construction: Joe Hurst graduated from Louisiana State University with a 
Bachelor's Degree. He later graduated from Nova Southeastern University with an MBA in 
Finance. Joe has 32 year of Construction Management Experience, over 8000 apartment units 
built for a combined budget of 2.5 billion dollars. HUD, class A market rate, student housing, 
higher education dorms and tax credit properties Since joining Vaughn Bay Constriction in 
2019 he has quickly immersed himself in 5 LlHTC new construction deals and is preparing 
for a busy next few years. He is introducing new ideas, fresh perspective, and new policies 
and procedures that have resulted in cost savings, and construction periods are shrinking. 



/U of: 12/31/2019 

~ 
Vaughn Bay Construction, Inc. 

Experience Chart 

Future Projects 

: .. .- :/.: . .<i.-Proi~Nam•: .-.· · ... .. ·.· . .-.-. .-.-·.:/e:Loc,rqoii· . .-::··· ····<·:::._:Y4!'~~:·_:.-:.: ... ·: i.CIJnir,, .-:··· .. ·.:.- ::·.<:Ty,:io :. '-~ :·- .Tar,.iProJoi:t Ooiats 
Palm Port Sarasota, FL 2020 126 New Construction $ 15.498,000 

Mango Terrace Seffner, FL 2020 120 New Construction $ 15,000,000 

Jackson Forest Tallahassee, FL 2020 105 New Canstrucfion s 12.495,000 

M•tthow Commons Panama Citv Beach, l 2020 38 New Construction $ 5,320,000 

Brlcfgc Pl•"' Panama City Beach, I 2021 92 New Construction $ 11,500,000 

Arbors ot Lynn H•vcn Bluffs Panama City, FL 2021 132 New Constn.Jction s 16,500.000 

Timuq,..ana Apartmonts JaekSOnville,FL 2020 100 RehabiJitaijon s 4,750,000 

San Maree Lake Par1<, FL 2021, 400 Rehabmtaijon $ 13,000,000 

Tampa Heights Tampa. FL 2020 36 RehabUitation $ 2,041,200 

Shy Manor M01.11tire, GA 2020 60 Rehabilitation s 4,020,000 

Total 1,209 

0 ~t~~~i.:~~~~ ~~~~~l~~1;::·,~~~ ~&~· -~~~~::: ,~,-~~~~J;;~! ~y~a,,t;;~;~~~~ 
Currerrtly Under Construction 

.. ··.·.· Prc}ft(;/./lla1119 ': ··-· ... ,L.fJca'lfan.·· .. • Yur\ i:.>,Mcriptio,, . ... ··•.<::iTioe ::: : :::.-,::•Total Pro/e<:I. Costs 

Delphin Downs Pensacola.FL 2019-2020 n Now Cof\structkin s 9,560.000 

P31me:tto Pointe Plnelas Parl<, FL 2019-2020 82 New Construction $ 9,51Z.OOO 

Pembroke iowor Pembroke Pines. FL 2019-2020 100 Reliabllltatlon s 3.750.000 

0.r:i.ytc;,.n::i. G::i.:rd-ens Daytona Be'"'°, FL 2019-20ZO 230 Rehablitation s 7,475,000 

Haro-rd House Jackson\lillo. FL 2019-20:!0 80 Rehallllllatlon s 6,754,850 

Lake Wa!os Gardens Apartments LakoWaleo.FL 2020 96 Rehabllltatlon s 5,516,505 

Mallards Landing West Palm Beach, FL 2020 163 Rehabilitation s 3.256.411 

Parrish Oaks Parrish. FL 2019-2020 120 New Cons1ruollon s 15,122,234 

Tola! 1,014 

ffl.rl~r;~~YffikJ;~P ~JI{_, ~~~~- r~;~~ ~½~~ zz_~;~;'_•;~l~I ~ ·~ ,a~x;,,~~~~¥~ }::"cl~J~ 
Recently Finished Projects 

Project N,-me- · · ·· :: Local/on·· :. • · ··:·.Year··· .··.:.Units ··::Type .... Total Prof•~Com 

Majo$1ic0aks Gafnasvma, FL 2016 172 Rehab!Utadon $6.589,135 

Plne"1N0-0d-Ath0:ns Athens.GA 2016 90 Rohabilltatlon $2,982.226 

Cumberland St. Mary's, GA 201s 154 Rehabilitation $5,027,193 

Gardon Tr.ill Cloarwalor, FL 2016 76 New Construction $7,370,073 

Ka.neoh-e Elderly Kaneohe, HJ 2016 44 Rehab[litatkm $2,371,483 

Harb-our Court Kaines City, FL 2016 64 RehabllitaUon $2,601,234 

Spring Manor Oeala,FL 2016 160 R•h•bllltation $6,006,660 

Orangewood ViHago Fort Pierce. FL 2016 60 Rehabilitation S2,206,511 

CaJusa estates Selle Glade. FL 2017 114 New Construetlon S12,540.000 

Brookfield Mews 11fton. GA 2017 120 Rehabilitation $4,296,196 

Hickory Knoll Ocala,FL 2017 96 Rehabl]ltatl<m $3,504,768 

Semlnole Gardens Sanford, FL 2017 108 Rehabilltat:ion 54,709,973 

Rlver Pauah1 Konolutu, Kl 2017 48 Rehabilltatk>n $6,525.000 

Timbe-rwo.od Trac::e Jacl<sonvllle, FL 2017 224 Rehabilitation SS,260,901 

Columbus Court Tampa.FL 2017 160 Rohabllltatlon $6,981,560 

Hampton VJILas Jacl<sonvlllo, FL 2017 60 R•habllltatk>n $2,648,104 

We-dge:wo,od W••· Polm -. FL 2017 81 Rehabllltafion $3,268,863 

Walpahu Hall Walpahu, Kl Z017 72 Rehabilitation S18,600,000 

Oak: Tr=--ce Apartments Tacoma.WA 2017 50 New COnstructio-n $9,700,000 

Oakwood VIiias Jacksonville, FL 2018 2CO Rehabilitation $8,502.480 

Burien H;u.1:s Burian,WA 2018 34 Rehab1l1ta~on S2.800,000 

Lummus Park Manor Miaml,FL 2018 51 Rehahiutalion $3,520,000 

Ridgewood Apts Winter Haven. FL 2018 33 Rehabllltaflon S1.402,500 

Chipola Apartments Marlmma. FL 2018 48 Rehabllltation S2,640,000 

Cedar Park LakeClty,FL 2018 72 Rehabliltatlon $3,240,000 

Brookestone Tatlah.asse:e:. FL :?019 108 New Cori:struc:tlo11 $10,320,318 

Choctaw Village- Ft. Walton Boaoh, FL 2019 48 RehalliU!allon S1,920,000.00 

Lak• Mangonia AP!• West Palm Beaoh, FL 2019 150 Rehallm!allon S10,200.000 

laburnum Gardens Valrlco,FL 2019 81 New Constnaetion 58.262.000 

JacksonvtHe iH Jacksonville-, FL 2019 250 RehobiUtation SS,125,000 

Woodlawn TrnH Clearwater, FL 2019 80 New Construction $10,325,600 

Stonewood Yakima.WA 2018/2019 so New Construction $7,407,360 

RiveJVjew Puilm81l, WA 201812019 56 New Construc:tlon SS,138,S46 

Grand Blvd. Vane<>uver, WA 2019 26 New Construci.icm $3,770,572 

Palouse Tra~e- PuUman, WA. 2018 51 Rehabll[tatlon $2,817,750 

Clovorbr••k Ap,utments wowood,WA 2018 260 Now Cons1ructJon S30,SS1 ,560 

Total 3,571 



Architectonics Studio, Inc. 
2600 Dr. l\lILK JR Street N 

Suite 600 
St. Petersburg, FL 33704 

(P)727-323-5676 
(F)727-323-5826 

info@architectonicsstudio.com 
www .architectonicsstudio.com 

Architectonics Studio is a full-service design firm, offering both residential and 
commercial design and architectural services. Our staff has years of experience :in 
projects ranging from small residential renovations and additions to new residences to 
commercial projects costing tens of millions of dollars. Our goal for each project, large or 
small is to provide you the client the highest quality personalized service while producing 
innovative design solutions. 

In each of the past five years Architectonics Studio has grown in size. In addition, our 
continued growth and retention of highly motivated and innovative staff will allow us to 
provide the most cost efficient and timely solutions for any degree of your commercial 
and residential project needs. Staff availability is assured, to provide each project the 
attention it deserves. 

Architectonics Studio, Inc. currently has offices in St. Petersburg, Florida. 

Visit our web site at: www.architectonicsstudio.com 

PIDLOSOPHY 

Efficient, High Quality, Affordable Architectural and Engineering Services. 

PROJECT TYPES 

Condos, Town Homes, Hotels, Apartments 
Single Family Residential (New Construction, Additions and Renovations) 
Restaurants 
Medical Offices 
Office Buildings 
Tenant Improvements, Tenant Build-outs 
Retail 
Shopping Centers 

http:www.architectonicsstudio.com
http:www.architectonicsstudio.com
mailto:info@architectonicsstudio.com


AVAILABLE SERVICES 

Architectmal and Engineering Design Services 
Construction Administration 
Development Services (Project Feasibility) 
Site Selection 
ADA, Building and Life Safety Code Review 
Architectmal Programming 
Building Permit Assistance 
Renderings and Marketing Brochures 

CORPORATE HISTORY 

Founding Year: 

Officers: 

Architect: 
Certified 

Key People: 

Staffing: 

1998 

Joseph L. Lacki 
Michael Arrigo 

Michael Arrigo 

Joseph L. Lacki 
Tracy Settle Koch 
Eric Foss 
John Mutnansky 
Don Jellings 
Kathleen Gugol 
Yulia Lukashevich 

Registered Architects: 
Project Managers: 
CADD: 
Administration: 

President, Secretary 
Vice President, Treasurer 

Registered Architect, NCARB 

Lead Designer/Project Manager 
Affordable Housing Project Manager 
Affordable Housing Project Manager 
Single Family Project Manager 
Single Family Project Manager 
Restaurant/Retail Project Manager 
Restaurant/Retail Project Manager 

1 
7 
5 
3 

Total Staff. 16 



MICHAEL ARRIGO 

ARCHITECT, VICE PRESIDENT 
ARCHITECTONICS STUDIO, INC. 

Mr. Anigo's experience spans a wide range of projects. During his career he has been 
responsible for the completion of prisons, retail projects, sports facilities, nursing homes, assisted 
living centers, hospital renovations, schools, restaurants, offices and single and multi family 
housing. While serving as the Project Architect on many of these projects, he has been 
responsible for design development, contract documents, construction administration and 
coordination with team members and consultants. 

Mr. Arrigo Graduated from Kent State University with a Bachelor of Science and a Bachelor of 
Architecture in 1998. Mr. Anigo is currently NCARB certified. He is a Registered Architect in 
the States of Florida, Alabama, Georgia, Texas, New York, Ohio Tennessee and South Carolina. 

SELECTED PROJECT EXPERIENCE: 
• Refer to affordable housing project list attached. 



LIHTC/FHFC Experience 
Architectonics Studio, Inc. - Michael Arrigo 

Completed List as of: 12/31/2019 

Project Location Units Program Type Year I I 
1 Evergreen Apartments Tampa, FL 40 9% LIHTC New Construction 2007 

2 Highland Palms Avon, FL 52 9% LIHTC, SAIL New Construction 2006 

3 City Place fka Burlington Senior St. Petersburg, Fl 82 9% LIHTC New Construction 2008 

4 Silver Oaks Tampa, FL 200 4% LIHTC Rehabilitation 2010 

5 Crossroads Apts Orlando, FL 94 4% LIHTC Rehabilitation 2010 

6 BCC Apartmetns Miami, FL 103 4% LIHTC, HOME Rehabilitation 2012 

7 Browards Gardens Ft. Lauderdale, FL 96 · 9% LIHTC Rehabilitation 2013 

8 Central Court Tampa, FL 68 9% LIHTC Rehabilitation 2014 

9 Foxwood Apartments Panama City, FL 100 9%UHTC Rehabilitation 2013 

10 Hilltop Apartments Jacksonville, FL 200 4% LIHTC Rehabilitation 2012 

11 Pine Creek Apartments Ft. Pierce, FL 107 9% LIHTC Rehabilitation 2013 

12 Lincoln Fields Miami, FL 213 4% LIHTC Rehabilitation 2013 

13 Palms West Apartments West Palm Beach, FL 290 4% LIHTC Rehabilitation 2014 

14 Monteagle Ridge Apts Nlgara Falls, NY 149 4% LIHTC Rehabilitation 2012 

15 Sunrise Apartments Tallahassee, Fl 99 4% LIHTC Rehabilitation 2013 

16 University Plaza Jacksonville, FL 120 9% LIHTC Rehabilitation 2013 

17 Clearwater Apartments Clearwater, FL 90 4% LIHTC, HUD 223(f) Rehabilitation 2015 

18 Caravel Apartments Ft. Lauderdale, FL 110 4% LIHTC, HUD 223(f) Rehabilitation 2015 

19 Crossings at Indian Run Stuart, FL 344 4% LIHTC Rehabilitation 2015 

20 400 Apartments Gainesville, FL 101 9% LIHTC Rehabilitation 2015 

21 Jackson Heights Tampa, Fl 111 9% LIHTC Rehabilitation 2015 

22 Parkside Commons Pinellas Park, FL 60 9% LIHTC New Construction 2015 

23 Pinewood Apartments Athens, GA 90 4% LIHTC, MMRB Rehabilitation 2015 

24 Harbour Court Haines City, FL 64 4% LIHTC, SAIL, ELI Rehabilitation 2016 

25 Georgia Arms Sanford, FL 90 4% LIHTC, SAIL, ELI Rehabilitation 2015 

26 Spring Manor Ocala, FL 160 4% llHTC, SAIL, ELI Rehabilitation 2016 

27 Brookside Village Ft. Myers, FL 50 4% LIHTC, SAIL, ELI Rehabilitation 2015 

28 Stevens Duval Jacksonville, FL 52 4% llHTC, SAIL, ELI Rehabilitation 2015 

29 Orangewood Village Ft. Pierce, FL 60 4% LIHTC, SAIL, ELI Rehabilitation 2016 

31 Garden Trail Clearwater, FL 76 4% UHTC, SAIL, EU New Construction 2016 

32 Wedgewood Apartments West Palm Beach, FL 80 9% LIHTC Rehabilitation 2016 

33 Majestic Oaks Gainesville, FL 172 9% LIHTC Rehabilitation 2017 

34 Columbus Court Tampa, FL 160 4% LIHTC, SAIL, Ell Rehabilitation 2017 

35 Hampton VHla Jacksonville, FL 60 4% LIHTC, SAIL, ELI Rehabilitation 2017 

36 Timberwood Trace Jacksonville, FL 224 4% LIHTC, MMRB Rehabilitation 2017 

37 Seminole Gardens Sanford, FL 108 4% LIHTC, SAIL, ELI Rehabilitation 2017 

38 Hickory Knoll Ocala, FL 96 4% LIHTC, SAIL, EU Rehabilitation 2017 

39 Brookfield Mews Tifton, GA 120 4% LIHTC, MMRB Rehabilitation 2017 

40 Calusa Estates Belle Glade, FL 114 9% LIHTC New Construction 2018 

41 Cedar Park Lake City, FL 72 4% LIHTC, SAIL, Ell Rehabilitation 2018 

42 Oakwood Villa Jacksonville, FL 200 4% LIHTC, MMRB, 223(f) Rehabilitation 2018 

43 Lummus Park Manor Miami, FL 51 9% LIHTC Rehabilitation 2018 

44 Chipola Apts Marianna, Fl 48 9% LIHTC Rehabilitation 2018 

45 Ridgewood Apartments Winter Haven, FL 33 9% LIHTC Rehabilitation 2018 

46 Laburnum Gardens Valrico, FL 81 9% LIHTC New Construction 

47 Woodlawn Trail Clearwater, Fl 80 4% LIHTC, SAIL, Ell New Construction 

48 Jacksonville TH Apts Jacksonville, FL 250 9% UHTC Rehabilitation 

49 Lake Mangonia fka Palm Grove West Palm Beach, FL 150 4% LIHTC, MMRB, 221(d)4 Rehabilitation 

50 Choctaw Village Ft. Walton Beach,FL 48 4% LIHTC, SAIL, EU Rehabilitation 

Total Units 5618 



Under Construction 

I Project Location Units Program Type 

1 Delphin Downs Pensacola, FL 72 4% L!HTC, SAIL, EU New Construction 

2 Palmetto Pointe Pinellas Park, FL 82 4% LIHTC, SAIL, ELI New Constructlon 

3 Pembroke Tower Pembroke Pines, FL 100 4% UHTC, SAIL, Ell, 223(f) Rehabilitation 

4 Daytona Gardens Daytona Beach, FL 230 4% UHTC, MMRB, 221(d)4 Rehabilitation 

5 Harold House Jacksonvme, FL 80 9% UHTC Rehabilitation 

6 Mallards Landing Palm Beach, FL 154 4% MMRB Rehabilitation 

7 lake Wales Gardens Apartments Lake Wales, FL 96 4% LIHTC, SAIL, EU Rehabilitation 

Total Units 814 

Future Projects 

I Project Location Units Program Type 

1 Parrish Oaks Parrish, Fl 120 4% UHTC, SAIL, ELI, 221(d)4 New Construction 

2 Mango Terrace Seffner, FL 120 4% L!HTC, SAIL, ELI, NHTF New Construction 

3 nmuquana Park Apartments Jacksonville, FL 100 Jacksonville MMRB Rehabilitation 

4 Tampa Heights Tampa, FL 36 9% UHTC Rehabilitation 

Total Units 376 



HUD Experience 
Architectonics Studio, Inc. - Michael Arrigo 

Completed List as of: 3/31/2020 

I Project Location Units HUD - Program Type Year I 
1 BCC Apartmetns Miami, FL 103 HOME Rehabilitation 2012 

2 Foxwood Apartments Panama City, Fl 100 223(f) Rehabilitation 2013 

3 Clearwater Apartments Clearwater, FL 90 223(f) - PILOT Rehabilitation 2015 

4 Caravel Apartments Ft. Lauderdale, FL 110 223(f) - PILOT Rehabilitation 2015 

5 Cumberland Oaks St. Mary's, GA 154 223(f) Rehabilitation 2016 

6 · Oakwood Villa Jacksonville, FL 200 223{f) - PILOT Rehabilitation 2018 

7 Lake Mangonia fka Palm Grove West Palm Beach, FL 150 221(d)4 Rehabilitation 2019 

907 

Under Construction 

I Project Location Units Program Type 
1 Parrish Oaks Parrish, FL 120 221(d)4 New Construction 

2 Pembroke Tower Pembroke Pines, FL 100 223(f) Rehabilitation 

3 Palmetto Pointe Pinellas Park, FL 82 NHTF New Construction 

302 

Total Projects 10 
Total Units 1209 
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Keshavarz & Associates, Inc. (K&A) is a civil 
engineering, surveying and consultancy firm 
with a 33 year tenure in Palm Beach County. 
Headquartered in West Palm Beach since 
founded in 1987, K&A's portfolio of over 
1,500 projects include an array of project 
types and sizes for public and private clients. 

K&A currently employs fifteen (15) including seven Professional Engineers (P.E.s), two Engineer 
Interns (E.1.), one Professional Surveyor and Mapper (P.S.M.), and a group of capable support staff. 
K&A has been certified as a "Small/Minority Business Enterprise (5/MBE)" with Palm Beach County 
since 1993. 

K&A's practice ranmges from exclusive Country Club / Resort communities (Old Palm, Ballenlsles), 
major institutional facilities (Scripps Research Institute, Palm Beach County Convention Center, Max 
Planck Florida Institute, Port of Palm Beach Cruise Terminal) to community redevelopment efforts 
through streetscape and infrastructure retrofit programs (75 street and drainage improvement 
projects in/for City of West Palm Beach (WPB), WPB Community Redevelopment Agency (CRA), West
gate/Belvedere Homes CRA, City of Palm Beach Gardens, Town of Jupiter, City of Boynton Beach and 
Palm Beach County unincorporated and Urban Redevelopment areas) in a multitude of settings. K&A 
specializes in the retrofit of infrastructure that typically occurs in redevelopment and revitalization of 
capital assets ranging from community-wide efforts to single use facilities. The experience K&A has 
gained is vast and meaningful through long lasting relationships with some of the most coveted 
clients within our service area. 

K&A's value is further bolstered by their recognition as a consensus building firm highly invested and 
engaged in the intellectual, social and political assets and scenes of Palm Beach County (PBC). As a 
long term stakeholder in PBC, K&A's Principal in Charge, Maziar Keshavarz, is recognized as a passion
ate advocate for improving this community through his long standing tenure and civic activism. 

K&A's staff are laser focused on the very important element of our service, being "responsive". 
Various layers of management are in place utilizing multiple tools, all towards keeping our time com
mitments to our clients. K&A is committed to respond to project schedules, attempt to control the 
flow of events, and strictly adhere to them. K&A is keenly aware of the notion that timeliness is an 
attribute without which "reliability'' is not achievable and without "reliability'' there is no relationship. 

~ KESHAVARZ 
";''' -&ASSOCIATES-
:,,- CJVtL [NO:INE'E"R.ING ( SURV!YtNG l CON:5-ULTIMG 



EDUCATION 

Civil Engineering Bachelor of Science, 

Florida Institute ofTechnology 

Advanced 'A' level Pure Mathematics, 

South Shields Marine & Technical 

College, United Kingdom 

REGISTRATION/ LICENSES 

Fl Professional Engineer: 38693 

AFFILIATIONS 

National Society of Professional Engineers 

Florida Engineering Society 

Economic Council of PBC 

Business Development Board of PBC 

YEARS OF EXPERIENCE 

MAZIAR KESHAVARZ, P.E. 
President/ Principal Engineer 

Maziar Keshavarz is a Registered Civil Engineer with in depth experience 
in storm water management, utilities, roadway, streetscape and 
standalone facilities design and permitting for private and public 
projects. Maziar, the firm's founder and President, is engaged in every 
project. His main role is one of initiation, strategization, guidance and 
full accountability to the client. Benefitting from a 38 year tenure in 
Palm Beach County's Civil Engineering arena, he is keenly aware of the 
intricate socio-political nuances in the community through which he 
leads and continually conducts negotiations and advocacy on behalf of 
the firm's clients. Maziar, who moved to Palm Beach County in 1981, 
has accumulated his professional experience entirely in the South Flori
da region affording him the perspective of observing the opportunities 
and constraints of its significant physical development first hand. 

PROJECT EXPERIENCE 

, Palm Beach County Water Utilities Department Continuing Contract 
for "Utility Distribution & Collection System Consulting Ser-
vices" (2011- Present) - Role: Principal-in-Charge 

> Palm Beach County "Civil Engineering Services Annual Agree
ment" (2000 -2010 and 2019 -2022)- Role: Principal-In-Charge 

, City of West Palm Beach "Roadway, Storm Water, Utilities and Building 
Improvements" (2009 - 2019}- Role: Principal-In-Charge 

> Village of Palm Springs "Professional Engineering/ Surveying 
Consulting Services" (2016 - 2021} - Role: Principal-In-Charge 

> City of Palm Beach Gardens "Continuing Contract Professional 
Services" (2009- 2012 and 2015 - 2020) - Role: Principal-In-Charge 

> Village of Wellington "Continuing Contract for Professional 
Services" (2016-2019) - Role: Principal-In-Charge 

, Westgate/Belvedere Homes Community Redevelopment Agency 
"Continuing Civil Engineering/Surveying Services, Water 
Management, Utilities Master Planning (2000 - 2014) - Role: 
Principal-In-Charge 
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EDUCATION 

Ovil Engineering Bachelor of Science, 
University of Florida 

REGISTRATION/ LICENSES 

Fl Professional Engineer: 34944 

AFFILIATIONS 

Florida Engineering Society 

National Society of Professional Engineers 

Citizens Task Force 

Northern PBC Chamber of Commerce 

Qualified Stormwater Management 
Inspector, Florida Department of 
Environmental Protection, #27092 

YEARS OF EXPERIENCE 

KESHAVARZ 
-& ASSOCIATES-

c:wu .. cp,,1:c:;rNHltUVC. l $UJ:tVE'.tlN:C I CON$t,U.TINC 

MARK A. WILLIAMS, P.E. 

Senior Vice President/ Project Director 

Mark Williams has over 38 years of professional experience in Palm 
Beach County. His background has varied from working as project engi
neer to previously owning and operating a consulting firm offering a 
wide variety of service to his clients. Work experience includes projects 
with State and Local Government, Special Taxing Districts, Commercial, 
Industrial and Residential developers. Responsibilities have included 
scope definition, scheduling, budgeting, design, permitting, team man
agement, quality control, and construction administration. Mark has 
devoted substantial time on the construction side of projects and has 
developed a unique understanding of the implementation of the design, 
scheduling and construction costs. Additionally, his exposure to the reg
ulatory process has resulted in complete familiarity with the permitting 
criteria required and has established a well recognized presence with 
the regulatory staff in our area. 

PROJECT EXPERIENCE 

> loggerhead Marinelife Center-Juno Beach, Florida, Role: Project 
Director 

> The Benjamin School {upper and lower campuses)- Palm Beach 
Gardens, Florida, Role: Project Director 

> CBI Port Center-Riviera Beach, Florida, Role: Project Director 

> Water and Wastewater System Condition Assessment- Village of 
Weflington, Florida, Role: Project Director 

> Stormwater Master Plan - Village of Palm Springs, Florida, Role: 
Project Director 

> Roadway and Drainage Improvements- Town of Loxahatchee Groves, 
Florida, Role: Project Director 

> canal Road and LWDD L-11 Canal Re-alignment - Village of Palm 
Springs, Florida, Role: Project Director 

> Windsor Avenue Infrastructure Improvements- West Palm Beach, 
Florida, Role: Project Director 

38 



Cambridge Management, Inc. 
1916 64 th Avenue West':ll'-Tacoma, WA 98466 ':l')o Phone: (253) 564-2619 ':l')o Fax: (253) 460-8767 

Company History 

Cambridge Management, Inc. (CMI) was founded in 1987. It was originally organized as a fee 
management company and built up a portfolio of 5,000 units by 1991. The projects ranged in size 
from 80 units to 400 units. 

Beginning in 1994 it was decided to only have CMI manage properties in which CMI or its principals 
and affiliates have an economic interest. The current portfolio has over 13,500 units in 8 states. 

CMI is headquartered in Tacoma, Washington with a satellite office based in Tampa, FL with total 
employment of 357 staff. 

Management Staff: 

The staff is comprised of a close knit team of quality personnel, all of whom bring 
years of experience and education. Key staff members include: Sue Baker, President; Stephen 
Page, Vice President and Beth Wilson, Director of Compliance. 

A list of properties currently managed by C:MJ and resumes of key staff are attached 



SUSAN L BAI<ER 

SUM:MARY OF QUALIFICAT10NS 

"' 30 Years E:!,.-pcrience in Property Manag=ent 

m 15 Years E."\pcrience in Tax Credit Compliance 

"' E.,pecience in Flo.ancial Plannio.g and Budgeting for :Multifamily Projects 

EDUCATION 

1981 University of Puget Sound 

BA 1i1 P.IJ•cholo.f)' 

1981 -1984 University Pacific Lutheran 

Grad11ate TJ7ork in Psychology 

Tacoma, \VA 

Tacoma, \Y/A 

PROFESSIONAL EXPERIENCE 

1983 -1987 Rainier Brokers, Inc Tacoma., WA 

Proper!] 11faJJager 

"' Dii:ectly responsible for the management of 100 units including single 
.furoily homes, duplexes :md four ple......:es. H:1I1dled leasing rent 
collections :and scheduling of maintenance.. 

1987 - Present Gm.bridge lvI.anagement; Inc Tacoma, WA 

President 

1997-Present Cascade A.ffordable Housing Consul-rants Tacoma, WA 

"' Assisted in founding and bec:i.me president of Cambridge j\fon;ig=ent, 
Inc. By 1991 the company was managing .in excess of 5,000 units. Over 
1,400 of these units were Bond Financed and servicing residents at or 
be.low 50% of the local median income. Responsibilities include staffuig 
decisions, overall policy creation and enforcement (including the 
creation of the policy manual), traio.iog of perso!l.!l.el and financial 
monitoring and pb:oning for the projects: In addition to the basic 
property m-anagement respons.ibilities, I spend time consulting on over 
50 Ta.,: Credit applications as well as monitored project compliance for 
30 applications which received an allocation of credits. This has 
:included Placed in Service Compliance, First Year of the Credit 
compliance and on going project compli.'1.D.ce. The e.-...--p=sion of the 
coosulting business led us to fo= Cascade Affordable Housing 
Consultants in 1997. 

8507 55TH ST. W. • UNIVERSITY PLACE, W,\ 9B-lt57 

PHONE (253) 473-4H0 • FAX (253) 47~-5,6'.! • E.-M,\JL SUECAHC@J\OL.COM 

mailto:SUECAHC@1\0L.CO:M
http:ple..-...:.es
http:compli.'1.D.ce
http:perso!l.!l.el
http:bec:i.me


ACCREDIT.-',.TIONS 

Successfully completed IREl\'I 300-1988 

Successfully completed IRE:tvf 400- 1989 

Certified Occupancy Speciruist-1989 

Attended COS course as refi:esher-1997 

Attended WSHFC Compliance T.rru.ning- October 1997 

Certified G:edit Compliance P.rofession1ll-January 1998 



STEPHEN Wo PAGE 
--·-·-"·'···-·-···------------------ ----··-······-········-•·· .. ·•··· .. ····-·· .. ·'"·----·---

1911 65th Avenue Wesf > Tacoma, Washington 98466 
(253) 460-3000 � FAX (253} 564•2762 

Mr. Page became involved in real estate when he was a college student. He majored in Business 
Administration at Washington State University and worked summers for a residential real estate 
firm, Rainier Brokers, Inc. After leaving college he went to work full time for the Commercial 
Department of Rainier Brokers. Inc. and assisted in the development of James Center, a 300,000 
square foot neighborhood strip center and was involved in the initial leasing of the project. Since 
his first single-family residential rental purchase in 1976 lv.h-. Page has maintained and managed a 
personal real estate portfolio as well as managing for and participating in various real estate 
partnership ventures. 

MANAGEMENT EXPERIENCE 

In 1987 Mr. Page helped found and became Vice President of Cambridge Management, Inc. By 
1991 Cambridge Management was managing in excess of 5,000 apartment units. Over 1,400 of 
these units were Bond Financed where portions of the residents were at or below 50% of the 
median income for the area. As Vice President he was directly responsible for :financial planning 
inclucling budgeting. monitoring property performance and rent strategies. 

CURRENT 

In 1992 Mr. Page co-fol.IDded Vaughn Bay Construction. Inc. (VBC). VBC is involved in single 
family and multi-family construction, primarily in the state of Washington. :Mr. Page is involved 
in the development and financial planning for both the single family and multi-family projects, 
including marketing and rental strategies. He is involved in all phases of development - site 
development, processing (often including rezoning), financing, land development and 
construction. Mr. Page remains a principal in Cambridge Management, Inc. 

CONTINUING EDUCATION 

Mr. Page has continued to seek out educational opportunities in the industry including IREM 
courses 300 and 400, Tax Credit Compliance courses offered by Washington State and in 
January 1998 he completed the course to become a Certified Tax Credit Compliance Professional 
offered by Spectrum Seminars. 



BETH WILSON 
1911 65u Ave11ue West Pho11e: (253) 460-3000 
Tacoma, WA 98466 e-mail: beth_wilso11@msn.com 

SUMMARY OF OUALIFICA TIONS 

16 years of experience of all levels of Property Management 
2 years ofexperiencein Ta."< Credit Project Compliance 
Experience with Financial Planning and Budget Preparation 

EXPERJENCE 

1998-Present Cambridge Management Fircrest, WA 
1988 -1991 

Property Manager 
• Directly responsible for the management of over 200 Low Income Tax Credit units throughout 

Washington. 
• Actively participate with lease-up process of new projects as well as hi.ring, training and 

supervising of Resident Managers. 
• Responsible for preparing budget, variance reports and analyzing financial statements. 
• Developed comprehensive training program for all Resident Managers. 

1993 -1998 Citation Management Fife, WA 
Operations Director 
• Oversaw management of 624 multi-family housing units and over 1 million square feet of 

commercial property. 
0 Involved in tenant lease negotiations 

1991 -1993 Sterling Investments Tacoma, WA 
Property Manager 
• Managed portfolio of 1500 housing units. 

1984-1988 Robert A. McNeil Corporation Bellevue, WA 
Property Manager 
• Hired as a Leasing Agent and was promoted through various levels of ma.,iagement eventually 

becoming Property Manager. 

CERTIFICATIONS AND AW ARDS 

• Certified Occupancy Specialist, Certified Credit Compliance Professional, Certified Real 
Estate Broker, Spectrum Training Award Recipient 

mailto:beth_wilso11@msn.com
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cambridge 
management inc 

Calusa Point - Team 

Corporate Overview: 

Cambridge Management, Inc. (C:MI) was founded in 1987. It was originally organized as a fee 
management company and built up a portfolio of 5,000 units by 1991. The projects ranged in 
size from 80 units to 400 units. Beginning in 1994 it was decided to only have CMI manage 
properties in which CMI or its principals and affiliates have an economic interest. The current 
portfolio has over 15,000 units in 8 states. CMI is headquartered in Tacoma, Washington with a 
satellite offices based in Tampa, FL, Jacksonville, FL, and West Palm Beach, FL with total 
employment of 375 staff 

President: Susan (Sue) Baker graduated from the University of Puget Sound with a degree in 
degree in Psychology. She is involved in all aspects of management for Cambridge 
Management, Inc since 1987. This includes company and property budgets, human 
resources decision, and overall mission and vision planning. She has more than thirty years' 
experience in property management, fifteen years in tax credit compliance. In her time with 
Cambridge they have grown from a portfolio of 80 unit to what is now just over 15,000 units. 

Director of Compliance: Beth Wilson directly responsible for the management of over 200 
Low Income Tax Credit units throughout Washington. Actively participates with lease-up 
process of new projects as well as hiring, training and supervising of Resident Managers. All 
matter compliance for Cambridge's portfolio of more than 15,000 units nm through Beth: 
income qualifications, certifications, annual reporting, annual audits, HUD section 8 
vouching, and the list keeps going. She is also responsible for preparing budget, variance 
reports and analyzing financial statements. She is developed comprehensive training program 
for all Resident Managers, Regional Manager, and Compliance Staff that is still used today. 

Facilities Director : Bruce Williams attended The University of Florida before pursuing his career in the 
Property Management Industry. He has devoted almost twenty years in becoming a highly skilled 
professional in both the conventional and affordable apartment community market. Working through 
the entirety of the Property Management ladder to success he has experience from all on site roles, as 
well as many of the corporate roles from leasing professional through Regional Manager. His resolve 
for helping those in more financially disparate demographics lead him to attain his Housing Credit 
Certified Professional (HCCP) designation. Currently, the Facilities Director roll allows him to 
oversee and/or assist in Real Estate Assessment Center(REAC) Inspections, Management and 
Occupancy Reviews (MOR), HUD and LIHTC acquisitions and rehabilitations, Apartment 
Community Risk and Prevention Assessments, and a multitude of day to day property management 
aspects throughout the Cambridge Management Inc portfolio. His unrelenting dedication to the cause 
has him working with City officials, and monitoring agents alike to ensure Cambridge Management 
Inc. continues providing the utmost in the property management industry 



Compliance Manager: Heather Wheeler Dixon graduated from the University of South Florida 
with a degree in Political Science and a minor in Woman's Studies. Heather has over 20 years 
of experience in the Affordable Housing Industry and is well versed in the state funding 
programs, as well as, the HUD guidelines. She is involved in all aspects of the Compliance 
process for CMI' s east coast division and oversees all of the compliance aspect to ensure that 
all Southport's applications are meeting the compliance requirement set forth. This largely 
consists of coordinating due diligence items between all parties involved with compliance 
including but not limited to Owners, onsite property staff, compliance specialists, investors 
and syndicators. This includes scheduling, Annual management Review and Management and 
Occupancy Reviews for over 10,000 units. Since joining CMI in 2017, Heather has been 
directly involved in managing and adhering to compliance regulations and requirement for all 
ofCMI developments, totaling more than 10,000 units in Florida, Georgillo Mississippi, North 
Carolina, Tennessee, and Virginia. Prior to joining CMI, she was an Assistant Vice President 
at First Housing in Tampa, Florida managing 20 Compliance Agents for fourteen years. 
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Jameson Pepple Cantu PLLC 

Background: 

Jameson Pepple Cantu PLLC is a specialty law firm representing clients in commercial real estate and 
business transactions. We take a very straightforward approach to providing legal services, which means 
we dispense with the unnecessary and expensive bureaucracy, infrastructure and overhead that are 
typically associated with large organizations. PCS maintains offices in Seattle, Washington and 
Clearwater, Florida. 

Prof'des: 

Founding Member Dave Cantu focuses on commercial real estate transactions, which includes 
acquisition, development and sales, financing and lending, leases and leasing, low-income housing tax 
credit development and financing, tax-exempt and bond financing, and corporate, partnership and limited 
liability organizations. He is licensed to practice in both Washington and Florida. After spending most of 
his life in Seattle and practicing law there for nearly twenty years, Dave celebrated Y2K by establishing 
the East Coast office of PCS in Clearwater, Florida. This has facilitated his work on commercial real 
estate transactions in many states across the country. Most of Dave's principal clients have been with him 
for twenty-five years or more and many of those have been working with him since the early 1980's. In 
1978, Dave graduated with a B.A. in both Government and Philosophy from the University of Notre 
Dame, where he was also named a Notre Dame Scholar. He attended Cornell University Law School 
where he received his J.D. in 1981. 

Member: Amber Williams joined the PCS East Coast office in Clearwater, Florida in 200 I, and most of 
the clients she began working with back then are still with her today. Recognizing that each real-estate 
business transaction contains a unique and complex set of issues, Amber works closely with her clients to 
help them achieve the best possible results. In her law practice, Amber focuses on commercial real estate 
transactions. She handles acquisitions and sales of commercial real property from negotiation of contracts 
through closing. In addition, she handles title issues, financing and lending transactions, leasing, low 
income housing tax credit development and financing, and ta'C-exempt bond financing. Amber earned her 
undergraduate degree in Economics at the University of Florida and then attended Stetson College of Law 
where she graduated with honors and received the Stanley Millage Award for academic excellence. She is 
licensed to practice law in Florida. 

Attornev: Tim Cantu was born in Bellevue, Washington, and raised in Clearwater, Florida, where he 
honed his negotiating skills as the second-born son in a family of five boys. He received a B.A. in 
Classics from Thomas Aquinas College and his J.D. cum laude from Notre Dame Law School. He is 
currently licensed to practice law in Florida and Washington. He focuses his law practice on commercial 
real estate, business transactions and related litigation. As a young lawyer embarking on his career at 
PCS, he is excited about the opportunity to work with smart and capable people and to deal with the 
diverse set of challenges and issues that the field ofreal estate law offers. 
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Xena Management Group, _Inc 
Is certified under the provisions of 

287 and 295.187, Florida Statutes, for a period fron1: 

12/05/2019 12/05/2021 

Jonathan R. Satter, Secretal"j' 
F}Ol'icla De1>artme.nt -of 11:anagement Services 

Office of SuJ:>plier Diversity O0prn1rncnI of 
4050 Esplanade Way, Suite Sao MANAGEMENT Tallahassee, FL 32399 

S50-4S7-0915 SERVICES 
www,dms.m'fflorida.com/osd r · Office of Supplier Diverslt~1 
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SUSAN J. LEIGH 
THE COMMUNITY CONCEPTS GROUP, INC. 

PRESIDENT 

The Community Concepts Group, Inc. was organized in 2007 and has operated continually from 
the date of creation. It is a 100% woman owned business and is currently qualified as a State of 
Florida Women Owned business and a WMBE in Leon County. Susan Leigh is the sole owner, 
employee, and President of CCG. She performs all functions for the organization, with an outside 
accountant/CPA to produce financials. 

SUSAN LEIGH is the President of The Community Concepts Group, Inc. She began her real 
estate career in 1979 and has had both public and private sector experience. 

She served as the CEO of the Florida Housing Finance Corporation under Governor Chiles and 
the Executive Director of the Texas Housing and Community Affairs under Governor Richards. 
In addition, she served as the Director of Governmental Affairs for the Florida Home Builders 
Association. She has also served as the Chief Operating office and the Principal of boutique 
development firm that developed affordable market rate and student housing in the Southeast 
United States. Ms. Leigh has extensive experience with policy and development of programs 
related to housing and economic development. She has provided leadership and structural 
reorganization to achieve efficiencies and success within government and private institutions. 

She currently works with local governments as a Financial Advisor, with developers to access 
federal and state funds, and is the Co-Executive Director of Florida Association of Local Housing 
Finance Authorities. Leigh has also been involved in the New Market Tax Credit programs in a 
concentrated immersion program as a reviewer for the program that is administered through 
Treasury. Adding to that experience and knowledge, she serves on the Board of the Florida 
Community Loan Fund and is currently the Chairperson. The FCLF serves as one of the few very 
active CDFl's in Florida, receiving New Market Tax Credits Allocations, which purpose is to 
encourage economic development throughout the state in low income communities. 

From her days as Executive Director for both the Texas Department of Housing under Governor 
Ann Richards and the Florida Housing Finance Corporation under Governor Chiles, she has been 
a participant and advocate in the many changes of state and federal housing policy including 
single and multifamily tax exempt bonds, low income housing tax credits, CDBG, and state 
programs. Leigh received an undergraduate degree in housing from Florida State University, and 
a master's degree in Housing Policy from Oklahoma State University; she also completed the 
Senior Executive Program for State and Local Governments at Harvard. Susan Leigh is 
registered as a municipal advisor with the SEC and the MSRB. Susan Leigh maintains the 
municipal advisor Series 50 license 



March 22, 2018 

Ms. Susan Leigh 
The Community Concepts Group, Inc. 
P. 0. Box 16129 
Tallahassee, FL32317 

RE: Certification No.: TLOEVW-0031 

Dear Ms. Leigh: 

Congratulations! Your Women Business Enterprise (WBE) Certification is approved and effective for a period of two 
years from March 22, 2018 through March 31, 2020. This Certification is applicable when business is conducted 
consistent with the following specialty(s): 

Education; Training; Systems Evaluation; Compliance; Collaborative Relations . 
Team Building; Public & Government Financing; Accessing State & Federal 

Funding; Workforce Housing; Affordable Housing; Conference Planning; Financ 
Advisory; Federal/State/Local Housing Policy & Programs; Management 

Evaluation; Association Management 

Your submittal of bids to supply other products or services outside of this specialty(s) will result in the contracting 
entity not getting credit for WBE participation for the project. 

This certification is for Leon County Board of County Commissioners and the City of Tallahassee projects only. 
This certification must be renewed bi-annually. If there is any change in ownership or control of the business, or if you 
propose to provide additional services not listed previously, the MWSBE Division must be contacted and a new 
Certification Application completed. In addition, the MWSBE Division must be advised of any changes In your 
business name, address or contact information. All changes must be reported within fourteen (14) days of taking 
place. This requirement is applicable throughout the effective certification period. 

Failure to report such changes may constitute grounds for cancellation of this certification. The Tallahassee-Leon 
County Office of Economic Vitality's MWSBE Division reserves the right to cancel this certification at any time, due to 
fraudulent information, failure to properly report any type of business changes or revocation by a party of the MWBE 
lnterlocal Agreement. Cancellation of your certification is subject to your right to appeal. If such action is deemed 
necessary, you will be notified of the action, the appeal process, and of your appeal rights. 

Thank you for applying with the Tallahassee-Leon County MWSBE Division. Please do not hesitate to contact me at 
850-300-7563, if you should have any questions. 

Sincerely, 

I . 1f.'~ 
~~if~ 
Shanea Wilks, Senior Coordinator 
Tallahassee-Leon County/OEV- MWSBE Division 

Enclosure 

cc: LaTanya Raffington, Office of Economic Vitality-MWSBE Division 
Thad Fortune, Office of Supplier Diversity 



Certifies that 

The Community Concepts Group, Inc. 

is recognized as a 

Women Business Enterprise (WBE) 

underthe 

Leon County and the City of Tallahassee Consortium 

lnterlocal Agreement 

For a period of two (2) years beginning: 

March 22, 2018 - March 31, 2020 

By: Darryl Jones, Deputy Director By: Cristina Paredes, Director 

Office of Economic Vitality MWSDBE Division Office of Economic Vital.tty MWSDBE Division 
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PURCHASE AND SALE AGREEMENT 

Purchaser and Seller hereby agree as follows: 

1. Basic Terms and Definitions. Capitalized terms used in this Purchase and Sale Agreement ("Agreement'1 shall have 
the meanings provided in this Section 1, unless otherwise speclflcally modified by provisions of this Agreement. 

1.1. "Purchaser" means SP Palm Beach LLC, a Florida limited liability company. 

1.2. "Seller" means SP Belle Glade LLC, a Florida limited liabilrty company. 

1.3. "Property" means the parcels of land located southeast of the intersection of Highway 80 and CR 827A, Belle 
Glade, Palm Beach County, Florida, consisting of approximately 14.00 acres, and legally described on Exhibit A attached hereto. 
The parties hereby authorize the Title Company to correct and/or insert, over their signatures, the correct legal description of the 
Property. 

1 .4. "Purchase Price" means Two M [Ilion One Hundred Thousand Dollars ($2,100,000.00). 

1.5. "Deposit"means $5,000.00, plus, when paid, any additional Deposits in accordance with this Agreement. 

1.6. "Due Diligence Contingency Period" means the period of time commencing on the Effective Date and ending 
on the date that is thirty (30) days after the Effective Date. 

1 .7. "FHFC" or "State Agency" means Florida Housing Finance Corporation. 

1.8. "Closing Date" means the date June 30, 2021. 

1.9. "Effective Date" means the date that a copy of this Agreement, fully executed by Purchaser and Seller is 
delivered to both Purchaser and Seller. 

1.10. "Closing Agent" and "Title Company" means Jameson Pepple Cantu PLLC, 2430 Estancia Boulevard, Suite 
114, Clearwater, Florida 33761, Attn: Amber Wllliams, Esq. Direct 727.724.0100 Email awi!liams@tpclaw.com, as agent for Fidelity 
National Title insurance Company. 

1.11. "EscrowAgent"means Fidelity National Title Insurance Company.Attn: Michelle M. Clapp, Senior Commercial 
Escrow Officer, Fidelity National Title Group, 13800 NW 14th Street, Suite 190, Sunrise, FL 33323, Direct 954-308-3231, Cell: 
954-829-8896, Fax: 954-971-2050, email: michelle.clapp@fnf.com. 

1.12. "Transaction" means the purchase and sale of the Property pursuant to this Agreement. 

2. Purchase and Sale. Purchaser agrees to purchase, and Seller agrees to sell and convey, upon the terms and conditions 
contained herein, the Property for the Purchase Price. The Purchase Price will be payable al! cash at Closing. 

3. Deposits. On or before five (5) business days after the Effective Date, Purchaser shall deposit with Escrow Agent the 
initial Deposit. All Deposits shall be held in an interest or non-interest bearing account with the Escrow Agent, invested according 
to Escrow Agent's standard practices, (if interest bearing, investment in the interest bearing account shall commence upon 
Purchaser's delivery to Escrow Agent of a W-9 and any other documents customarily and reasonably required by Escrow Agent's 
financial institution to open interest-bearing accounts), and disbursed in accordance with the tenns, conditions and provisions of 
this Agreement. All Deposits shall be a credit against the Purchase Price. 

4. Contingencies. The obligations of the Purchaser under this Agreement are contingent upon the Purchaser's written 
approval or waiver of the following contingencies: 

4.1. Contingency of Approval of Title Encumbrances. 

4.1.1. Title Commltment. Within three (3) days after the Effective Date, Purchaser shall order from the Title 
Company an Owner's Title Commitment ( "Title Commitment") accompanied by one copy of all documents affecting the Property, 
and which constitute exceptions to the Title Commitment. Purchaser shall pay the cost of obtaining the lltle Commitment and the 
premium for the owner's title policy ("Title Poficy'1 issued to Purchaser at Closing in accordance with the Title Commitment. 
Purchaser shall give Seller written notice ("Purchaser's Notice '1 on or before the expiration of twenty (20) days after expiration 
of the Due Dlligence Contingency Period, that the condition of tltle as set forth in the Title Commitment is or rs not satisfactory, in 
Purchaser's sole discretion. Monetary fiens and mechanic's fiens shall be paid by Seller at Closing out of the sales proceeds. In 
the event that condition of title is not acceptable, Purchaser shall specify and set forth each of such objections ( "Objections") in 
the Purchaser's Notice. All requirements in Schedule B, Section I of the Title Commitment relating to• organizational documents 
and authority of Seller, all mechanic's liens and Notices of Commencement, and all exceptions in Schedule B, Section 11 of the 
Title Commitment which may be removed with standard closing affidavits executed at Closing as provided in Section 8 shall be 
satlsfied or deleted as the case may be by Seller at Closing without the necessity of Purchaser objecting to them. Seller shall notify 
Purchaser in writing ( "Seller's Title Response'1 within ten (10) days of receipt of Purchaser's Notice as to which Objections that 

Page 1 of 6 

mailto:michelle.clapp@fnf.com
mailto:awilliams@ipclaw.com
http:5,000.00
http:2,100,000.00


Seller will not remove as of the Closing Date ("Remaining Objections'l If there are any Remalning Objections, Purchaser may, 
at its option by written notice within five (5) days after Seller's Title Response, (i) accept title subject to the Remaining Objections, 
In which event the Remaining Objections sl1all be deemed to be waived for all purposes, or (ii} terminate this Agreement, in which 
event all Deposits paid shall be immediately refunded to Purchaser, whereupon no party shall have any further rights or obligations 
hereunder except for Purchaser's indemnification of Seller in this Agreement. (In the event that Purchaser does not so notify Seller 
in writing within five (5) days after Seller's Title Response, Purchaser shall be deemed to have accepted title subject to the 
Remaining Objections and the Remaining Objections shall be deemed to be waived for all purposes.) Any exceptions permitted 
on the Title Policy pursuant to this Section are referred to herein as "Permitted Exceptions". lf the Title Company subsequently 
updates the Title Commitment with additional exceptions to title, the provisions for Purchaser's Notice and Seller's response shaU 
be reinstated, with the Purchaser's Notice regarding the additional exception(s) being due five (5) business days after the date that 
Purchaser receives the updated exceptions. Notwithstanding any of the provisions of this Section to the contrary, if Purchaser fails 
to notify Seller that the condition of title as set forth in the Title Commitment is or is not acceptable within the time set forth herein, 
the parties hereby agree that the condition of title shall be deemed acceptable, except for monetary liens. 

4.2. Purchaser's Due Diligence Contingency. Purchaser's obligations under this Agreement are expressly 
contingent upon Purchaser's approval of the Property and this Transaction. Purchaser shall have until the end of the Due Diligence 
Period to review the Property and the Transaction. In the event that Purchaser approves such review, in its sole and absolute 
discretion, Purchaser shall so notify Seller in writing ("Purchaser's Approval Notice") on or before the expiration of the Due 
Diligence Period, and the Deposit shall become non-refundable, except in the event of a default by Seller under this Agreement or 
as specifically provided otherwise in this Agreement. In addition, within five (5) business days after Purchaser's Approval Notice, 
Purchaser shall deliver to Escrow Agent an additional Deposit of 195,000.00. In the event that Purchaser either does not provide 
the Purchaser's Approval Notice to Seller, and deliver the additional Deposit to Escrow Agent, or notifies Seller in writing of 
Purchaser's disapproval of the Property and the Transaction prior to the expiration of the Due Diligence Period, this Agreement 
shall automatically terminate as of the expiration of the Due Diligence Period, in which event all Deposits shall be returned to 
Purchaser, whereupon no party shall have any further rights or obligations hereunder, except for Purchaser's indemnification 
obligations under Section 7. 

5. Cooperation of Seller. It is understood that Purchaser's contemplated use of the Property may require planning, zoning, 
permit, platting, subdivision, boundary line adjustment, annexation, or other approvals from applicable governmental entities. 
Seller agrees to cooperate with Purchaser in joining in and executing any necessary documents in connection with submission of 
such applications, whether for planning, zoning, permits, platting, subdivision, boundary line adjustment, annexation, or otherwise. 
Seller shall, if reasonable, attend land use hearings and assist in support of Purchaser's proposed development of the Property. 
All costs in connection with such applications shall be Purchaser's sole responsibility and Purchaser shall hold Seller harmless 
from any costs, fees or expenses in connection therewith (except that Seller shall pay for the consultants, engineers, attorneys, 
and others that Seller may retain in connection with such items). 

6. Documents. Seller agrees that, commencing on the Effective Date, Seller shall make available to Purchaser all 
documents and data available to Seller relating to the Property, including but not limited to engineering, soils, title, survey, utilities, 
zoning, building plans and specifications, and permits. At the Closing, Seller shall assign to Purchaser all engineering studies, 
soils reports, surveys, building plans and specifications, permits, environmental reports, and other intangible rights related to the 
Property. Seller acknowledges that the consideration for such assignment is lncluded in the Purchase Price and Seller agrees 
that Seller has paid in full the amounts due for such items and that all such items shall be transferred to Purchaser at Closing, free 
and clear of any claims whatsoever. 

7. Purchaser's Right to Enter Property/Indemnity. Purchaser or an authorized agent of Purchaser shall have the right, 
at reasonable times, to enter upon the Property and make inspections or tests at Purchaser's sole expense and liability, including 
but not llmited to general inspection and examination, soil tests, borings and surveys. Purchaser is not authorized to conduct any 
activities in connection with the Property which will result in any liens being filed against the Property. Purchaser agrees to hold 
Seller harmless from and indemnify and defend Seller from all liability, including any liens, which arise from Purchaser's activities 
on the Property. 

8. Conveyance. At Closing, fee title to the Property shall be conveyed to Purchaser by special warranty deed subject only 
to the Permitted Exceptions. Seller shall provide to the Title Company at Closing any affidavits and indemnities needed for the 
Title Company to issue the Title Policy in accordance with this Agreement. Purchaser's obligations hereunder are contingent upon 
the Title Company, at Closing, being irrevocably and unconditionally committed to issue to Purchaser the Title Policy in accordance 
with the title requirements listed in Section 4.1 (subject only to payment of its premiums therefor), unless this contingency is not 
met due to Purchaser's failure to meet the Title Company's requirements for issuance of the Title Policy. If thls contingency ls not 
met on the Closing Date, this Agreement shall automatically terminate, Escrow Agent shall disburse the Deposifto Purchaser and 
neither party shall have any further liability hereunder. To the extent that the legal description of the Property as shown in the 
Survey shows a discrepancy with the legal description attached hereto, the Seller shall also deliver a Quit Claim Deed conveying 
the Real Property to Purchaser using the legal description shown on the SuNey. 

9. Seller's Representations. Seller represents and warrants that 

9.1. Seller is duly formed, validly existing and in good standing under the laws of the State of its formation and has 
all requisite powers and all material governmental licenses, authorizations, consents and approvals to carry on its business as now 
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conducted and to enter into and perform its obligations hereunder and under any document or instrument required to be executed 
and delivered on behalf of Seller hereunder. 

9.2. The execution and dellvery of, and the performance by Seller of its obligations under this Agreement will not 
contravene, or constitute a default under, any provislon of (i) Seller's organizational documents, or (ii) applicable law or regulation 
or any agreement, judgment, injunction, order, decree or other instrument binding upon Seller or to which the Property is subject. 

9.3. This Agreement and all documents executed by Seller in connection with thfs Transaction are now, and at the 
time of Closing will be, duly authorized, executed and delivered by Seller and do not now, and at the time of Closing will not, violate 
any provisions of any agreement or judicial order to which Seller is a party or to which Seller or the Property is subject. 

9.4. To Seller's knowledge, there is no pending condemnation or similar proceeding with respect to the Property, nor 
any legal or regulatory action of any kind or nature affecting the Property. 

9.5. No person or entity has supplied labor, materials or equipment to the Property ln the preceding 90 days, and 
there are no claims ofliens as of the date of Closing. 

9.6. Neither Seller nor, to Seller's knowledge, any other person or entity has ever caused or permitted any Hazardous 
Substance to be generated, manufactured, refined, transported, stored, handled, disposed of, discharged or released under oron 
the Property, except in compliance with all applicable federal, state and local statutes, ordinances, rules, regulations, licenses, 
permits, orders, standards and other !aws. The term "Hazardous Substance" means any hazardous, toxic or dangerous substance, 
waste or material which is or becomes regulated under any federal, state or local statute, ordinance, rule, regulation or other law 
now or hereafter in effect pertaining to environmental protection, contamination or clean up. 

9.7. Water, sanitary sewer, storm sewer, and electric power for multifamily use are available to the Property via a 
public right of way. 

9.8. To Seller's knowledge there are no underground storage tanks located on the Property. 

9.9. All real estate taxes and assessments affecting the Property are paid current and not delinquent as of the 
Effective Date, and Seller shall pay all real estate taxes and assessments affecting the Property current up to the Closing Date. 

9.10. There are no outstanding purchase agreements, options, rights of first refusal or other rights to purchase the 
Property currently in effect. · 

9.11. There are no leases, tenancies, licenses, or other rights of occupancy or use for any portion of the Property in 
effect. Seller shall not enter into any lease, agreement of safe, option, or any other agreement or contract affecting the Property, 
nor shall Seller grant any easements or further encumber the Property in any manner, without the prior written consent of 
Purchaser. 

9.12. There are no maintenance, supply, management or other service contracts or agreements affecting the Properly. 

9.13. The foregoing representations and warranties of Seller shall survive the Closing of the Transaction and the 
delivery of any deeds hereunder. 

10. AS-JS Purchase. Except as specifically provided in Section 9, Seller makes no warranties concerning the condition of 
the Property, and in the event Purchaser delivers Purchaser's Approval Notice, Purchaser shall be deemed to accept the Properly 
in its "as is" condition. 

11. Possession. Purchaser shall be entitled to possession upon the Closing of this Transaction. 

12. Risk of Loss. Seller shall deliver the Property to Purchaser at Closing in the same condition existing as of the Effective 
Date. Risk of loss or of damage to the Property shall be borne by Seller until the date of Closing. Thereafter, Purchaser shall bear 
the risk of loss. In the event of loss of or damage to the Properly, or a portion thereof, prior to the Closing Date, Purchaser may 
terminate this Agreement and the Deposits shall be refunded to Purchaser. 

13. Closing Costs and Prorations. Seller and Purchaser shaH each pay one-half (1/2) of the escrow fee of Escrow Agent. 
Seller shall pay documentary stamp taxes. Purchaser shall pay recording costs for the deed and any mortgage tax on Purchaser's 
financing. Any current or pending assessments against the Property shall be paid in full by Seller on or before Closing and shall 
be removed as a lien or title exception affecting the Property. Rea! estate and ad valorem taxes for the current year, rents, water 
and other uti!itles constituting liens shall be prorated as of Closing, with the day of Closing being for Purchaser's accounl If the 
Closing shall occur before the tax rate is fixed for the then current year, the proration of taxes shall be upon the basis of the tax 
rate of the preceding year applied to the latest assessed valuation. Subsequent to the Closing, when the tax rate is fixed for the 
year in which the Closing occurs, Seller and Purchaser agree to adjust the proration of taxes and, if necessary, to refund or pay, 
as the case may be, on or before January 1 of the year following the Closing, an amount necessary to effect such adjustments. 
Each party shall execute a separate settlement statement (each, a "Settlement Statement'") setting forth any debits and credits 
payable in connection with the Closing. Seller hereby authorizes Closing Agent, to provide the State Agency a copy of its 
Settlement Statement. upon the State Agency's request. 
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14. F!RPTA. Seller and Purchaser agree to execute and deliver any instrument, affidavit and statement, and to perform any 
acts reasonably necessary to carry out the provisions of the Foreign Investment in Real Property Tax Act (FIRPTA}, /RC Section 
1445 and regulations promulgated thereunder. 

15. . Closing Date. This Transaction shall be closed (the "Closing") on or before the Closing Date at the offices of the Closing 
Agent Purchaser may select an earlier Closing Date upon at least fwe (5) business days' written notice to Seller. Neither party 
need be physically present at the Closing. As used in this Agreement, the term "Closing" shall mean the date all of the documents 
necessary to transfer title to Purchaser are sent for recording with the appropriate County Clerk, and the sales proceeds are 
available to Seller. Title to and possession of the Property shall transfer to Purchaser at Closing. 

16. Default. 

16.1. Seller's Defaults; Purchaser's Remedies. In the event of a breach by Seller of its obligations under this 
Agreement, which breach is not cured within five (5) days after Seller's receipt of notice of default from Purchaser, Purchaser may 
elect only one of the following two remedies: (a) terminate this Agreement and receive a refund of all Deposits; or (b) enforce 
specific performance of this Agreement against Seller, including the right to recover attorneys' fees. 

16.2. Purchaser's Defaults: Seller's Remedies. In the event of a breach by Purchaser of its obligations under this 
Agreement, which breach is not cured within five (5) days after Purchaser's receipt of notice of default from Seller, Seller's sole 
remedy shall be to terminate this Agreement and retain all Deposits paid and any earnings thereon as liquidated damages, not as 
a penafty. PURCHASER AND SELLER AGREE THAT IT WOULD BE EXTREMELY DIFFICULT OR IMPRACTICAL TO 
QUANTIFY THE ACTUAL DAMAGES TO SELLER IN THE EVENT OF A BREACH BY PURCHASER, THAT LIQUIDATED 
DAMAGES IS AN APPROPRIATE REMEDY FOR A BREACH BY PURCHASER, THAT THE AMOUNT OF ALL DEPOSITS PA!D 
HAS BEEN REASONABLY CAL CU LA TED TO REIMBURSE SELLER FOR SELLER'S ACTUAL DAMAGES, AND IS A 
REASONABLE ESTIMATE OF SUCH ACTUAL DAMAGES, THAT THE LIQUIDATED DAMAGES ARE NOT A PENALTY, AND 
THAT SELLER'S REMEDY !NTHE EVENT OF A BREACH BY PURCHASER SHALL BETO RETAIN ALL DEPOSITS PAlD AND 
ANY EARNINGS THEREON AS LIQUIDATED DAMAGES. 

17. Attorneys• Fees. In any legal proceeding arising in connection with this Agreement (including without limitation any 
arbitration and appellate proceedings as well as any bankruptcy, reorganization, liquidation, receiVership or similar proceeding) 
the substantially non-prevailing party agrees to pay to the substantially prevailing party all reasonable costs and expenses, 
including attorneys' fees and other legal costs, expended or incurred by the substantially prevailing party in connection therewith 
(whether incurred before, during, or subsequent to any such action or proceeding). 

18. Notices. Any notice, request, demand, instruction or other document required or permitted to be given or served 
hereunder or under any document or instrument executed pursuant hereto shall be in writing and shall be delivered personally, or 
by overnight express courier, or by email, or by facsimile transmission, and addressed to the parties at their respective addresses 
set forth below, and the same shall be effective upon recelpt if delivered personally, or by email, or confirmed facsimlle, or via 
overnight express courier. Notwithstanding the foregoing, any written communication (including email or fax) sent to a party, which 
is actuaUy received by such party, shall constitute notice for all purposes of this Agreement. A party may change its address for 
receipt of notices by service of a notice of such change in accordance herewith: 

For Purchaser: SP Palm Beach LLC 
5403 West Gray street 
Tampa, FL 33609 
Attn: Mike Molinari 
Phone: (813) 288-6988 
Fax: {813) 288-1522 
Email: mmolinari@§Qhome.com 

With a copy to: Timothy D. Cantu 
Jameson Pepple Cantu PLLC 
2430 Estancia Blvd., Suite 114 
Cleaiwater, Florida 33761 
Phone: (727) 724-0104 
Fax: (727) 726-9272 
Email: tcantu@ipcJaw.com 

For Seller: 

Phone:(__) ____ _ 
Fax: L_} _____ _ 
Email: ______ _ 
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With a copy to: 

Phone:L_J ____ _ 
Fax:L_) _____ _ 
Email: _______ _ 

For Escrow Agent As per Section 1.10 

19. ~- The parties acknowledge that time is of the essence for each time and date specifically set forth in this Agreement. 
In computing any period of time pursuant to this Agreement, if the final day of a period, act or event falls on a day which is not a 
business day, then sueh final day shall be postponed until the next business day, but the commencement date of the time periods 
based on such final day shall not be postponed. A business day shall mean Monday through Friday, excluding days designated 
as a postal holiday by the United States Postal Service. 

20. Assignment. Purchaser may assign this Agreement without Seller's consent to any entity affiliated with Purchaser or 
the principals of Purchaser. In the event of an assignment this Agreement shall be binding upon and inure to the benefit of the 
parties hereto and their respective successors, assigns, heirs and legal representatives. 

21. Miscellaneous. This Agreement shall be governed by and interpreted in accordance with Florida law. Any litigation 
arising out of or in connection with this Agreement shall be conducted in the county where the Property is located. The headings 
of the paragraphs of this Agreement are inserted solely for the convenience of the parties, and are not a part of and are not 
intended to govern, limit or aid in the construction of any term or provision hereof. There are no verbal or other agreements which 
modify or affect this Agreement, and Purchaser and Seller agree that this Agreement constitutes the full and complete 
understanding between the Purchaser and Seller. This agreement may be executed in counterparts each of which shall be deemed 
an original. Delivery of a facsimile or other copy of this Agreement has the same effect as delivery of an original. Purchaser and 
Seller agree that all representations, warranties and agreements made herein shall not merge in, but shall survive, the Closing of 
this Transaction and the delivery of any deeds hereunder. 

22. Real Estate Commission. Seller shall indemnify Purchaser against, and hold Purchaser harmless from, any and all 
claims (and all expenses incurred in defending any such claims or in enforcing this indemnity, including attorneys' fees and court 
costs) by any broker or finder for a real estate commission or similar fee arising out ·of or in any way connected with any claimed 
relationship between such broker or finder and Seller. Purchaser shall indemnify Seller against, and hold Seller harmless from, 
any and all claims (and all expenses incurred in defending any such claims or in enforcing this indemnity, including attorneys' fees 
and court costs) by any broker or finder for a real estate commission or similar fee arising out of or in any way connected with any 
claimed relationship between such broker or finder and Purchaser. The provisions of this Section shall survive the Closing or the 
termination of this Agreement. 

23. 1031 Exchange. If either party wishes to structure this Transaction as part of a 1031 tax deferred exchange, the other 
party agrees to cooperate in such efforts, and to sign documents to accomplish such purposes; provided, however, that there shall 
be no material change in the Transaction from what would result if there was no tax deferred exchange, and provided that the 
other party incurs no additional cost, expense, obligation or liability as a result of such tax deferred exchange. The other party 
shall have no obligation of any kind for the qualification of the Transaction for a 1031 tax deferred exchange. 

24. Termination of Offer. Submission of this Agreement by one party to the other shall constitute an offer to purchase or 
sell the Property on the terms and conditions set forth herein. This offer shall expire if the other party has not returned two (2) fully 
executed copies hereof to the other party by 5:00 P.M. on the second business day after receipt. 

PURCHASER: SELLER: 

=~--,----,--..... -,-----
Nam~ctE--1 t:-::\P~'Mu1 
Title: ill, u..... ?ces,A e.cl 

Date: S/4f 
• 
~ 
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Exhibit A 

(Legal Description of Properly) 

THE SOUTH 951.JS FEET OF STATE LOT 25, SECTION 5, TOWNSHIP 44 SOUTH, RANGE 37 EAST, ACCORDING TO THE PLAT 
ENTITLED ~LAND OFFERED FOR SALE lN THE EVERGLADES BY THE TRUSTEE OF lHE iNTERNAL IMPROVEMENT FUND" 
TALLAHASSEE, FLORIDA, DECEMBER 1; 1916, LESS AND NOT INCLUDING lHE FOllOWING PARCEL: 

THE NORTH 110 FEET Of THE SOUTH 835 FEIT OF THE WEST 170 FEET. 

THE ABOVE MORE PARTICULARLY DESCRIBED .t,s FOLLOWS: 

A PARCEL OF LAND BEING A PORTION OF STATE LOT 25, SECTION 5, TOWNSHIP 44 SOUTH, RANGE 37 EAST, ACCORDING TO 
THE PLAT ENTITLED "LAND OFFERED FOR SALE IN THE EVERGLADES BY lHE TRUSTEE OF THE "INTERNAL IMPROVEMENT FUND" 
TAL!AHASSEE, FLORIDA. DECEMBER 1, 1916, BEING MORE PARTICUIJ\RLY DESCRIBED /IS FOLLOWS; 

COMMENCING AT THE NORTHEAST CORNER OF SAID STATE LOT 25, SAID POINf OF COMMENCEMENT ALSO BEING THE SOUTHEAST 
CORNER OF STATE LOT 24 OF SAID SECTION 5 AND lHE SOUTHEAST CORNER OF AUSTRAUAN PINE ESTAlES, PLAT BOOK 27, 
PAGE 124, PUBLIC RECORDS, PALM BEACH COUN1Y FLORJDA, AND ALSO HAVING A STATE PLANE COORDINATE OF N: 
848484.2531, E: 764409.1221; THENCE SOU1H 0r-2O'46" WfSf, ALONG THE EAST LINE OF SAlD STATE LOT 25 A DISTANCE Of 
352,73 FEIT TO A POJNT AT THE NORTHEAST CORNER OF lHE SOUTH 951.35 FEET OF lHE s.AJD STATE LOT 25, SAID POINT 
HAVING A STATE PLANE COORDINATE OF N: 848131.6247, E: 764400.8360 AND ALSO BEING THE POJNT OF BEGINNING; 

THENCE SOUTH 0r20'45" WEST, CONTlMUING ALONG THE SAID ~T UNI: OF SAID SfATE LOT 251 A DISTANCE OF 951.71 FEEr 
TO lHE SOUTHEAST CORNER OF SAID STATE LOT 25, THE SAID SOUTHEAST CORNER HAVING A STATE PLANE COORDINATE OF N: 
847t80.1784, E: 764.378.4788; THENCE SOUTH 89'46'21" WEST, DEPARTING THE SAID EAST LINE AND ALONG 11-lE SOUTH LINE 
Of STATE LOT 25, A DISTANCE OF 661.26 FEIT TO THE SOUTHWEST CORNER OF SAID STATE LOT 25, THE SAID SOUTHWEST 
CORNER HAVING A STATE PLANE COORDINATE OF N: 847177.5527, E: 763717,2227; THENCE NORTH Or24'59" E~ST, DEPARTING 
THE SAID SOUlH LINE AND ALONG T~E WEST LINE OF SAID STATE LOT 25, THE SAID WEST LINE OF SAJD STATE LOT 25 ALSO 
BEING THE WEST LINE OF SAID SECTION 5 AND ALSO B8NG THE EAST RIGHT-OF-WAY LINE FOR STATE ROAD "827 l AS 
SHOWN ON FLORIDA DEPARTMENT OF TRANSPORTATION RIGHT-OF-WAY MAP, SECTION 93110-2504, DATED MAY 1971, A 
DISTANCE OF 725 • .30 FEET TO A POINT ON THE SOUTH LINE OF lHE NORTH 110 FEET OF TH£ SOUTH 835 FEET OF SAID 
STATE LOT 25; THENCE NORTH 89.46'21"' EAST, DEPARTING THE SAID WEST LINE OF SAID LOT 25, THE WEST LINE OF SAJD 
SECTION 5 AND THE SAID EAST RIGHT-OF-WAY LINE AND ALONG THE SAID SOUTH LINE A DISTANCE OF 170.07 FEET TO A 
POINT ON THE EAST UNE Of lHE WEST 170 FEET OF SAID STATE LOT 25; THENCE NORTH Or24'59'' EAST, ALONG THE SAID 
EAST LINE, A DISTANCE OF 110.05 FEET TO A POINT ON THE NORTH LINE OF THE SOUTH 8.35 FEET OF SAID SfAlE LOT 25; 
THENCE SOUTH 89'46'21" WESTt DEPARTING THE SAID EAST LINE AND ALONG THE SAID NOITTH LINE A DISTANCE OF 170.07 

. FEET TO A POINT ON THE WEST LINE OF SAID STATE LOT 25, THE SAID WEST LINE OF SAJD SECTION 5 AND THE SAID EAST 
RIGHT-Of-WAY LINE OF STATE ROAO "827 A"; THENCE NORTH Or24'59" EASf, DEPARTING THE SAID NORTH LIME AND ALONG 
THE SAID WEST LINE OF SAID STATE LOT 25, THE SAID \YEST LINE OF SAID SECTION 5 ANO lHE SAJD EAST RIGHT-OH!/AY 
UNE, A DJSTN~CE OF 116.40 FEET TO A POINT ON THE NORTH LINE OF THE SOUTH 951.35 FEET Of SAID STATE LOT 25, SAID 
POINT ALSO BEING THE NOITTHWEST CORNER OF THE SOUTH 951.35 FEIT AND HAVING A STATE PLANE COORDINATE OF N: 
848129.0036, E: 763740,7477; THENCE NORrH 89.46'21'' EAST, DEPARTING THE SAJD WEST LINE OF SAID STATE LOT 25, THE 
SAID WESf UHE OF SAID SEC110N 5 AND THE SAID EAST RIGHT-OF-WAY LINE AND ALONG THE SAIO NORTH LINE A DISTANCE 
OF 660.09 FEET TO lHE POIN.T OF BEGINNING. 

CONTAINING IN ALL 609,827.728 SQUARE FEET AND / OR 14.000 ACRES, MORE OR LESS. 
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APPRAISAL REPORT OF 
14.00 Acres of Commercial Land 
Located at the southeast corner of 

County Road 827 A & South Main Street 
Belle Glade, Palm Beach County, Florida 

PREPARED BY 

COMMERCIAL 
INVESTMENT APPRAISERS 

PREPARED FOR 
Ms. Brie Lemmerman 

Southport Financial Services, Inc. 
5403 West Gray Street 
Tampa, Florida 33609 

DATE OF INSPECTION 
August 31, 2020 

DATE OF VALUATION 
August 31, 2020 

DATE OF REPORT 
September 2, 2020 
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INVESTMENT APPRAISERS 

September 2, 2020 

Ms. Brie Lemmerman 
Southport Financial Services, Inc. 
5403 West Gray Street 
Tampa, Florida 33609 

RE: Appraisal Report - 14.00 acres of commercial land located at the southeast corner of County 
Road 827 A and S. Main Street, in Belle Glade, Palm Beach County, Florida 

Dear Ms. Lemmerman: 

At your request, I have personaHy inspected and appraised the above-referenced property. The 
subject site is currently vacant and contains a total of 14.00 acres of land. The subject is currently 
under contract for sale. 

The purpose of this appraisal is to estimate the market value of the fee simple interest in the subject 
property under market conditions prevailing on August 31, 2020. The value is subject to the 
assumptions and limiting conditions outlined within this report. The results of the valuation are 
discussed herein. An appraisal report, in compliance with the Uniform Standards of Professional 
Appraisal Practice Standard 2-2(a), has been completed. 

Based upon the assumptions, conditions, and contingencies as discussed in this report, it is my 
opinion and conclusion that the estimated market value of the fee simple interest in the subject, as 
of August 31, 2020, is: 

TWO MILLION ONE HUNDRED THOUSAND DOLLARS 
{$2,100,000) 

~a-,;~ 
Christopher A. Rolly, MAI 
Cert Gen RZ17 43 

498 Palm Springs Drive, Suite 1-00, Altamonte Springs, FL 32701 
Office: 407-369-8080 • Toll free fax: 855-856-8080 
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Commercial Land Appraisal 

SUMMARY OF RELEVANT FACTS 

Property Type 
Commercial land 

location 
The subject is locateq at the southeast corner of County Road 827A and S. Main Street, rn Belle 
Gfade, Palm Beach County, Florida. There is no physical address for the subject. 

Effective Date of Valuation 
August 31, 2020 

Property Rights Appraised 
Fee simple interest 

land Size 
14.00 acres 

Zoning 
8-2, Restricted Business, by BeHe Glade 

Future land Use 
Vacant Commercial, by Belle Glade 

Highest and Best Use 
Commercial, as Vacant 

Fee Simple Interest Value 
Sales Comparison Approach $2,100,000 
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Commercial Land Appraisal 

APPRAISAL PREMISES 

Purpose/Property Rights Appraised/Date of Valuation 
The purpose of this appraisal is to estimate the market value of the fee simple interest in the subject, 
under market conditions prevailing on August 31, 2020. 

Intended Use of the Appraisal 
The intended use of the appraisal is for mortgage financing purposes. 

Client and Intended User of the Appraisal 
The client and intended users of this appraisal are Ms. Brie Lemmerman, Southport Financial 
Services, Inc., and/or their affiliates. 

Appraiser 
Christopher A. Rolly, MAI 

Scope of the Assignment 
The scope of work was to inspect the subject property and surrounding neighborhood; gather 
information from the subject's market on comparable properties; and confirm and analyze the data 
collected. The highest and best use of the subject property was determined as if vacant. Only the 
Direct Sales Comparison Approach was used to estimate the market value of the subject. The Cost 
Approach and Income Approach were not considered applicable to the valuation of vacant land in 
the subject market. Finally, a report of the defined value is prepared. 

Competency Provision 
Appraisals of commercial land and similar related properties throughout the Miami-Ft. Lauderdale
West Palm Beach metropolitan area and the State of Florida have been performed by Christopher 
A. Rolly, MAI since 1989. Based on the appraisals completed by the above individual and his gener
al knowledge of the Belle Glade market area, the competency provision has been satisfied. 

Exposure/Marketing Time 
It is the appraiser's opinion that the exposure time and the marketing time are the same, under 
current market conditions, estimated at six to 12 months at the appraised value herein. The 
exposure/marketing period has been estimated from conversations with real estate brokers in the 
subject's market, along with an analysis of comparable properties that have sold recently. 

Hypothetical Conditions 
None 

Extraordinary Assumptions 
The subject land of this appraisal is based on a carve-out of a larger parcel. Although a survey of the 
carve-out has been prepared and has been made an integral part of this report, the carve-out has 
not been legally executed and most likely won't take place until the purchase goes through. This 
appraisal has been made under the extraordinary assumption that the property will be carved out as 
described throughout this appraisal. Otherwise, the assignment results might be affected. 
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Commercial Land Appraisal 

IMPORTANT DEFINITIONS 

Market Value 
The most probable price in cash which a property should bring in a competitive and open market 
under a!J conditions requisite to fair sale, the buyer and seller, each acting prudently, 
knowledgeably, and assuming the price is not affected by undue stimulus. Implicit in this definition 
is consummation of a sale as of a specified date and passing the title from seller to buyer under 
condition whereby: 

• Buyer and seller are typically motivated; 
• Both parties are well informed or well advised and each acting in what he considers his own 
best interests; 
• A reasonable time is allowed for exposure in the open market 
• Payment is made in cash in U.S. Dollars or in terms or financial arrangements comparable 

thereto; 
• The price represents the normal consideration for the property sold unaffected by special or 

creative financing or sales concessions granted by anyone associated with the sale. (The 
Appraisal of Real Estate, 13th Edition and Chapter 12, Code of Federal Regulation, Part 34.43(g)) 

Highest and Best Use 
The reasonably probable and legal use of vacant land or improved property which is physically 
possible, appropriately supported, financially feasible, and that results in the highest value. (The 
Appraisal of Real Estate, 13th Edition) 

Fee Simple 
Absolute ownership unencumbered by any other interest or estate. (The Appraisal of Real Estate, 
13th Edition) 

Leased Fee 
An ownership interest held by a landlord with the right of use and occupancy conveyed by lease to 
others; the rights of the lessor or the fee simple owner and fee simple are specified by contract 
terms contained within the lease. (The Appraisal of Real Estate, 13th Edition) 
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Commercial land Appraisal 

GENERAL PROPERTY CHARACTERISTICS 

Owner 
Norman Paul Nicks, Trustee 
The Norman Paul Nicks Revocable Living Trust dated 11/4/2010 
P.O Box 1446 
Belle Glade, FL 33430 

Three-Year Ownership History 
The subject property is comprised of a single parcel of land, which will be referred to as Parcel A, 
and the southerly 11.8 acres of the adjacent parcel surrounding it, which will be referred to as 
Parcel B. Both parcels have been owned by Norman Paul Nicks for at least the previous three years. 
No arm's length transactions involving the subject have been recorded in the Public Records of 
Palm Beach County in the past three years. The subject is currently under contract for sale in the 
amount of $2, 100,000, which is consistent with the market value estimated herein. The map below 
shows Parcel A and Parcel B. 
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Commercial Land Appraisal 

Legal Description 

THE SOUTH 951.35 FEET OF STATE LOT 25, SECTION 5, TOWNSHIP 44 SOUTH. RANGE 37 EAST. ACCORDING TO THE Pl.Ar 
ENTITLED "!AND OFFERED FOR SALE IN TttE EVERGLADES BY 1HE TRUSTEE Of THE "lf,,'TERNAL IMPROVEMENT FUND" 
TALLAHASSEE, FLORJDA. DECEMBER 1, 1916, LESS AND NOT INCLUDING THE FOLLOWING PARCEL: 

THE NO!ffit 110 FEET OF 1HE SOUTii 835 FEET OF THE WESf 170 FEET. 

THE ABOVE MORE PARTICUIJ\RLY DESCRIBED JS FOLLOWS: 

A PARCEL OF LAND BEING A PORTION OF STATE LOT 25. SECTION 5, TOWNSHIP 44- SOU11-I, RANGE :r7 !:AST, ACCORDING TO 
THE PLAT ENTITLED lAND OFFERED FOR SALE IN THE EVERGLADES BY THE lRUSTEE OF THE "INTERNAL IMPROVEMENT AJND" 
TALI.AH.a.SSEE. FLORIDA. DECEMSER 1, 1916, BEING MORE PARTICUlJ\Rl.Y DESCRIBED IS FOLLOWS: 

COMMENCING AT THE NORTHEAST CORNER OF SAID STATE LOT 25. SAID POINT OF COMMENCEMENT ALSO BEING THE SOUTHEAST 
CORNER OF STATE LOT 24 OF SA.ID SECTION 5 AND 1HE SOIJTHcASr CORNER OF AUSTRAi.JAN PINE ESTATES. Pl.AT BOOK 27. 
PAGE 124. PUBLIC RECORDS, PALM BEACH COUNTY FLORIDA. AND ALSO HAVING A STATE PLANE COORDINATE OF N: 
848484.2531, E: 764409.1221; THENCE SOUTI-! 01·20•45• WEST. ALONG THE EAST LINE OF SAID STATE LOT 25 A DISTANCE OF 
352.73 FEET TO A POINT AT THE NORTHEAST CORNER OF THE SOUTH 951.35 FEET OF" THE SAJD STATE LOT 25, SAID POINT 
HAVING A STATE PLANE COORDINATE OF N: 848131.6247, E: 7644D0.8360 AND Al.SO BEING THE POINT OF BEGINNING; 

THENCE SOUTH 01·20•45• WEST. CONTINUING ALONG THE SAIO EASr LINE OF SAID STATE LOT 25, A DISTANCE CF 951.71 FEET 
iO THE SOUTHEAST CORNER OF SAID STATE LOT 25. THE SAID SOUTHfAST CORNER HAVING A STATE PLANE COORDINATE OF N: 
847180.1784. E: 764378.4788; THENCE SOUTH 89"46°21" WEST. DEPARTING THE SAID EAST UNE AND ALONG THE SOUTH LINE 
OF STATE LOT 25, A DISTANCE OF 661.26 FEET TO THE SOUTHWEST CORh'ER OF SAID 5rATE LOT 25. THE SAID SOUTHWEST 
CORNER HAVING A STATE PLANE COORDINATE OF N: 8471n.5527. E: 763717.2227; THENCE NORTH 01"24'59" EAST. DEPARrJNG 
iHE SAID SOU1H LINE AND ALONG THE WEST LINE OF SA!O STATE LOT 25. THE SAID WEST LINE OF SAID STATE LOT 25 ALSO 
BEING THE WEST LINE OF SAID SECTION 5 AND ALSO BEING THE EAST RIGHT-OF-WAY LINE FOR STATE ROAD "827 A .. ftS 
SHOWN ON FLORIDA DEPAR1MENT OF TRANSPORTATION RIGHT-OF-WAY MAP, SECTION 93110-2504, DATED MAY 1971. A 
DISTANCE OF 725.30 FEIT TO A POINT ON THE SOUTH LINE OF 1HE NORTH 1 iO FEET Of THE SO\ITH 835 FEET OF SAID 
STATE LOT 25; THENCE NORTH 89'46'21" EAST. DEPARTING lHE SAID WEST LINE OF SAil) LOT 25, THE WEST LINE OF SAID 
SECTION 5 ANO TI-lE SAID EAST RIGHT-0F-W1W LINE ANO ALONG TiiE SAlD SOUTH LINE A DISTANCE OF 170.07 FEET TO A 
POINT ON THE EAST LINE OF THE WEST 170 fEEr OF SAID STATE LOT 25; THENCE NORTH 01•24'59• EAST. ALONG THE SAID 
EAST LINE. A DISTANCE OF 110.05 FEET' TO A POINT ON THE NORTH LINE OF THE SOUTI-1 835 FEIT OF SAID STATE LOT 25: 
THENCE SOUTH 89'46'21" WEST, DEPARTING THE SAID EAST LINE ANO ALONG THE SAID NORTI-1 LINE A DISTANCE OF 170.07 
FEET TO A POINT ON THE WEST LINE OF SAID STATE LOT 25, THE SAID WEST LINE OF SAID SECTION 5 AND THE SAID EAST 
RJGHT-CF-WAY LINE OF STATE ROAD "827 A"; THENCE NORTH Q, • 24•59• EAST, DEPARTING THE SAID NORTH LINE AND ALONG 
1HE SAID WEST LINE OF SAJD STATE LOT 25, THE SAJO WEST LINE OF SAlD SECTION 5 AND THE SAID EAST RIGHT-OF-WAY 
LINE. A DISTANCE OF 116.40 FEET TO A POINT ON THE NOR'TH LINE OF THE SOUTI-! 951.35 FEET OF SAID STA1E LOT 25, SAID 
POINT ALSO 88NG THE NORTHWEST CORNER OF THE SOUTH 951.35 FEET AND HAVING A Sl"ATE PLANE COORDINATE OF N: 
848129.0036. E: 7~4-0.74n; THENCE NORTH 8!r46'21• EAST. DEPARnNG THE SAID WEST LINE OF SAID STATE LOT 25. THE 
SAID WEST LINE OF SAID SECTION 5 AND THE Sll!D [AST RIGHT-OF-WAY LINE AND Al.ONG THE SAID NORTH LINE A DISTANCE 
OF 660.09 FEEr TO THE POINT OF BEGINNING. 

CONTAINING IN AU 609,827.728 SQUARE FEIT AND / OR 14-.000 ACRES, MORE OR L.£SS. 

Tax f.D. Numbers 
04-37-44-05-01-025-0030 - Parcel A 
04-37-44-05-01-025-0040 - Parcel B (portion) 

Real Estate Assessment and Taxes 
The subject property is currently assessed and taxed by Pa!m Beach County. The current assessment 
and taxes for the subject (with pro-rata share of Parcel B) is as follows: 

Taxes and Assessment 

2020 Total Assessment: $21,000 
Millage Rate: 24.0807 
Total Ad Valorem Taxes: $506 
Non-Ad Valorem Taxes: $547 
Total 2020 Taxes: $1,053 

Net Taxes After 4% Adjustment: 
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Commercial land Appraisal 

The subject's assessment is well below the market value estimated in this appraisal. Florida tax laws 
require that properties be assessed based on "just value," a concept which is not adequately defined 
by the statutes. While it is generally taken to mean "full value," in practice assessments vary widely 
and do not provide reliable indications of market value as defined herein. 

Real property taxes are due March 1st, and the tax assessment is discounted 4% if paid in 
November, 3% if paid in December, 2% if paid in January, and 1 % if paid in February. The subject 
has no delinquent taxes according to the Palm Beach County Tax Collector's office. 
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Commercial Land Appraisal 

LOCATION MAPS 

State Map 
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Commercial land Appraisal 
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Commercial Land Appraisal 
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Commercial land Appraisal 

Street Map 
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Commercial land Appraisal 

AERIAL MAP 

Approximate Site Area 
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Commercial Land Appraisal 

PHOTOGRAPHS 

A northerly view of County Road 827A with the subject on the right 

A southerly view of County Road 827 A with the subject on the left 
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Commercial land Appraisal 

An easterly view of the subject 

A northeasterly view of the subject 
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Commercial land Appraisal 

An easterly view along the subject's southern boundary 

An easterly view of the subject 
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A southeasterly view of the subject 

An easterly view of the subject 
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ECONOMIC CONDITIONS 
Three years into the Trump Administration, the U.S. economy continues to outperform expectations 
across numerous metrics, with growth in output, employment, and employee compensation all 
exceeding pre-2017 forecasts. The evident success of the Administration's economic policy agenda 
demonstrates that its foundational poficy pillars are enabling the U.S. economy to overcome 
structural trends that were previously suppressing growth. During the four quarters of 2019, real 
gross domestic product grew 0.7 percentage point faster than had been projected by the 
independent Congressional Budget Office's (CBO) August 2016 projections. As shown in figures 1-1 
and 1-2, the U.S. labor market added 2.1 million new jobs-2.0 million more than projected in 2016-
bringing the civilian unemployment rate down to 3.5 percent, which is its lowest level since 1969 
(and 1.4 percentage points below 2016 CBO projections). 

Figure l-1. The Actual Unemployment Rate in Various Quarters 
versus the Augu:st 2016 Rate, per the Bts and CBO, .2012-19 

- 2016election -2012.-Q4-2016:Q2, actual 
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Sources: Bureau ofl..lborstatistics (BLS);Congress,cmal Budget Office (COO). 

Figure l-2. Actual Nonfann Payrolls versus the August 2016 Payroll, 
perthe CBO, 2012-19 
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Higher pay accompanied abundant job vacancies, as employee compensation rose to 1.4 percent 
above the 2016 forecast, implying an additional $1,800 in compensation per household. In July 
2019, the current expansion of the U.S. economy became the longest on record. Contrary to 

2020-174 
© Commercial Investment Appraisers Page I 16 



Commercial land Appraisal 

expectations that the expansion would slow as it matured, economic output has accelerated over 
the past 3 years relative to the preceding 7½ years, with output growth rising from 2.2 to 2.5 
percent at a compound annual rate. In the first three quarters of 2019, U.S. economic growth was 
the highest among the Group of Seven countries. Reflecting this outperformance of expectations, 
the Trump Administration's foundational policy pillars are continuing to deliver economic results. 
The role of the Administration has been the prioritization of economic efficiency and pro-market 
reforms in the realms of tax, labor, regulation, energy, and healthcare in elevating the growth 
potential of the U.S. economy and increasing the well-being of those previously left behind during 
the current expansion. Efforts to address several challenges to continued growth include ensuring 
that U.S. markets remain economically fair and competitive, combating the ongoing threat of 
widespread opioid addiction, and addressing the overregulation of housing markets. 

The Administration's long-run, policy-inclusive economic projections, and highlighting potential risks 
to the outlook has resulted in helping to keep the U.S. economy resilient. As a result, output has 
grown at the fastest rate among the Group of Seven economies in the past year. During 2019, 
several macroeconomic indicators- including consumer spending, productivity, and labor share of 
income-grew at faster rates than preelection projections. The labor market also tightened further, 
even after strong gains during the previous two years. During this time, the unemployment rate hit a 
50-year low, and the number of job openings exceeded job seekers for the first time in recorded 
U.S. history, which has helped to pull potential workers into the labor force and boost real wages. 
The· stabilization of labor force participation after years of decline, particularly among prime-age 
workers, has also boosted long-term potential output. 

The performance of the U.S. labor market shows that the Administration's pro-growth agenda has 
disproportionately benefited those previously left behind during the current expansion. In stark 
contrast to the expansion through 2016, policies that both raised labor demand and incentivized 
employers to invest more in their workers have resulted in wage gains for historically disadvantaged 
Americans. Average wage growth for workers now outpaces wage growth for supervisors; wage 
growth for individuals at the 10th percentile of the income distribution now outpaces wage growth 
for individuals at the 90th percentile; wage growth for those without a college degree now 
outpaces wage growth for those with a college degree; and wage growth for African Americans 
now outpaces wage growth for white Americans. With monthly payroll employment growth 
outpacing that required to maintain a stable employment-to-population ratio, the U.S. economy is 
pulling millions back into the labor force and out of poverty. 

Looking ahead, the Administration's continues prioritization of initiatives aimed at promoting 
alternative paths to work, supporting on-the-job training and reskilling, reducing recidivism, 
combating opioid abuse, expanding access to affordable childcare, and enabling economic growth 
that provides expanded employment opportunities for every American who seeks work. After 5 to 
-10 years, the Administration's approach to Federal regulation will have raised real incomes by 
$3,100 per household per year, with 20 notable Federal deregulatory actions alone saving 
American consumers and businesses about $220 billion per year once they go into full effect, which 
will raise real incomes by about 1.3 percent. The ongoing introduction of costly regulations had 
previously been subtracting 0.2 percent a year from real incomes. By increasing competition, 
productivity, and wages, and reducing the prices of consumer goods, the Administration's approach 
to regulation is raising real incomes while maintaining regulatory protections for workers, public 
health, safety, and the environment. 

Continuing the focus on regulation, specifically on U.S. energy markets, by lowering prices, the CEA 
estimates that the shale revolution saves the average family of four $2,500 annually. Because low
income households spend a larger share of their income on energy bills, they benefit 
disproportionately from lower energy prices: shale-driven savings represent a much larger 
percentage of income for the poorest fifth of households than for the richest fifth. At the same time, 
shale-driven production growth has affected U.S. energy independence. This goal, initiated by 
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President Nixon and pursued by every subsequent Administration, was finally achieved under the 
Trump Administration. In September 2019, the United States became a net exporter of petroleum, 
and the United States is projected to remain a net exporter for all of 2020, for the first time since at 
least 1949. We estimate that from 2005 to 2018, the shale revolution in particular was responsible 
for reducing carbon dioxide emissions in the electric power sector by 21 percent. By limiting 
unnecessary constraints on private innovation and investment, the Administration's approach to 
eliminating excessive regulation of energy markets supports further unleashing of the country's 
abundant human and energy resources. 

Government barriers to market competition in healthcare that increase prices, reduce innovation, 
and hinder improvements in quality are being addressed, as well as the achievements and expected 
effects of the Administration's health policy initiatives to reduce these impediments and facilitate 
greater competition in healthcare markets. The Administration's reforms aim to foster a healthcare 
system that delivers high-quality services at affordable prices through greater choice, competition, 
and consumer-directed spending, in contrast to government mandates that too often reduce 
consumer choice in healthcare markets and increase premiums. The Administration has addressed 
many of these problems through a series of Executive Orders, regulatory reforms, and legislation. 

Turning to potential obstacles, concerns are being analyzed about possible trends in market
competition, recognizing the vital role that competition plays in economic growth, promoting 
innovation and entrepreneurship, and serving consumers. The best available evidence suggests 
there is no need to rewrite the Federal Government's antitrust rules. Because Federal enforcement 
agencies are already empowered with a flexible legal framework, they possess the necessary tools 
to promote economic dynamism. Ongoing investigations and resolved cases show that these 
agencies are well equipped to handle the competition challenges posed by the changing U.S. 
economy. It's concluded that in addition to vigorously combating anticompetitive behavior from 
companies using existing tools, the Administration will focus on changing government policies that 
create an unfair playing field. As the recent historic regulatory reform across American industries has 
shown, eliminating government-imposed barriers to innovation leads to increased competition, 
stronger economic growth, and a revitalized private sector. 

The ongoing threat of widespread opioid addiction that, since 2000, has been responsible for more 
than 400,000 deaths is a major concern to the well-being of the country. Actions taken by the 
Administration to lower the supply of opioids, reduce new demand for opioids, and treat those with 
current opioid use disorder may have contributed to a flattening in overdose deaths involving 
opioids. Recognizing that understanding the origins of the crisis is essential to effectively combating 
it, and a first wave of the crisis, from 2001 to 2010, was driven in large part by steep declines in out
of-pocket prescription opioid prices. Prices fell due to expanded government healthcare coverage, 
as well as to the increased availability of prescription opioids due to pain management practices 
that encouraged liberalized dispensing practices by doctors. A second wave of the opioid crisis, 
starting in 2010, likely began because of efforts to limit the supply of the powerful prescription 
opioid OxyContin, an unintended consequence of which was the creation of a large illicit market 
for the development and sale of cheaper illegal substitutes. 

The challenges posed by rising housing unaffordability in some U.S. real estate markets is another 
central focus of the Trump administration. A key driver of the housing unaffordability problem is the 
overregulation of housing markets by State and local governments, which limits supply. By driving 
up home prices, overregulation adversely affects low-income Americans in particular, who spend 
the largest share of their income on housing. Among 11 particularly supply-constrained 
metropolitan areas, it was estimated that regulatory reform would increase the housing supply and 
decrease rents enough to reduce homelessness by 31 percent on average. In addition, 
overregulation of housing markets has broader negative effects on all Americans by reducing labor 
mobility and thus productivity growth, amplifying inequaltty across regions and workers, and 
harming the environment by forcing longer commutes. The Administration's actions have been to 
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address the housing unaffordability challenge by incentivizing State and local governments to 
increase housing supply in supply-constrained areas and by establishing the White House Council 
on Eliminating Regulatory Barriers to Affordable Housing. 

Overall, assuming full implementation of the Administration's economic policy agenda, we project 
that real U.S. economic output will grow at an average annual rate of 2.9 percent between 2019 
and 2030. Moderate growth is expected, from 3.0 percent in 2020 to 2.8 percent in the latter half 
of the budget window, as the capital-to-output ratio asymptotically approaches its new, post
corporate tax reform steady state and as the near-term effects of the Tax Cuts and Jobs Act's 
individual provisions on the rate of growth dissipate into a permanent-level effect. Partially offsetting 
this moderation are the expected positive contributions to growth from enacting the 
Administration's infrastructure plan, making permanent the individual provisions of the Tax Cuts and 
Jobs Act, reforming the U.S. immigration system, continuing deregulatory actions, improving trade 
deals with international trading partners, and incentivizing higher labor force participation through 
additional labor market reforms. 
{Source: Economic Report of the President) 

Significant economic indicators are shown in the following tables: 

Market Rates and Bond Yields 
Oct19 Apr19 Oct18 Apr18 Oct17 Oct16 

Reserve Bank Discount Rate 2.50 3.00 2.75 2.25 1-75 1.00 
Prime Rate (monthly average) 5.00 5.50 5.25 4.75 4-25 3.50 
Federal Funds Rate 1.82 2..44 220 1.69 1.07 0.41 
3-Month Treasury Bills 1.59 2.40 2.30 1.76 1.13 0.48 
6-Month Treasury Bills 1.58 2.39 2.43 1.93 1.26 0.59 
LIBOR-3 month rate n/a nla n/a nfa 1.38 0.93 

U.S. 5-Year Bond 1.61 2.36 2..91 2.70 2.01 1.80 
U.S. 10-Year Bond 1.78 2.57 3.08 2.87 2.38 2.32 
U.S. 30-Year Bond 226 2.98 3.33 3.07 2.88 2.99 
Municipal Tax Exempts (Aaa)t 2.40 2.96 3.60 3.25 2.87 2.69 
Municipal Tax Exempts {A)t 2.77 3.39 4.10 3.76 3.40 325 
Corporate Bonds (Aaa)t 3.01 3.69 4.14 3.85 3.60 3.51 
Corporate Bonds {A)t 3.37 4.08 4.46 4.17 3.91 3.78 
Corporate Bonds (Baa)t 3.93 4.70 5.07 4.67 3.97 4.38 

Stock Dividend Yields 
Common Stocks-500 1.93 1.90 nla 2..D1 n/a 2.16 

Other Benchmarks' 
Industlial Production JndexT•' 76.7 77.8 79.3 78.8 77.3 75.0 

Unemployment (%),r 3.6 3.6 3.7 3.9 4.1 4.9 
IV!onetary Aggregates, daily avg.1 

M1, $-Billions 3,934.5 3,778.4 3,720.8 3,660.2 3,591.6 3,335.6tr 
M2, $-Billions 15,196.7 14,541.7 14,246.6 13,976.5~13.755.9 13,087.511 

Consumer Price Index 
Afl Urban Consumers 257.3 255.5 252.9 250.5 246.7 241.7 

3Q19 4Q1S 3Q18 4Q17 3Q17 4Q16 3Q16 
Per Capita Persona! Disposable 

Income Annual Rate in Current $s rt 50,268 48,762 48,343 46,335 45,693 44,263 43,383 
Savings as % of DPJrt 8.1 7.8 7.5 6.8 7.0 6.4 6.3 

Source: Mergent's (Formerly Moody's) Bond Record 
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LIBOR, other interest rate indexes UPO.~ TED, Ot/02/20~0 

TH.ISViEEK MON.THACO YEAl<AGO 

Bond Buyer's 20 bond ind el< 2.74 z.n 4.10 

FNMA 30 yr Mtg Com do! ao days 3.30 3.31 4.15 

1 Month LIBOR Rate 1.76 1.70 2.50 

3 Month LIBOR Rate 1.91 1.89 2.81 

6 Month LIBOR Rate 1.91 1.90 2.88 

Gall Money 3.50 3.50 4.25 

1 Year LIBOR Rate 2.00 1.94 3.01 

Source: bankrate.com 

~~----------1 
Inflation Data.com 

• 
YEAR JAN FEB MIi.Fl 

2019 1.55% 1.52% 1.85%1 

2013 2.07%, 2.21% 2.36% 

2017 2.50% 2.74% 2.J8% 

20t6 1.37% 1.02% 0.85% 

2015 -0.09% -0.03% -0.07o/ 

2014 1.58% 

2013 1.59% 

2012 2.93% 

W11 1.63% 

2010 2.53% 

2009 0.1)3% 

2003 4.28% 

2007 2.03% 

2006 3.99% 

2005 2.97% 

2004 1.93% 

2003 2.60% 

2002 1 .. 14% 

2001 3.73o/, 

2000 2.74% 

1.13% 1.51'>' 

1.93% 1.47% 

2.87% 2.65% 

2.11% 2.6s: 

2.14% 2.31% 

0.24% -0.38% 

4.03% 3.98~' 

2.42% 2.78% 

3.60% 3.36% 

3.01% 3.15% 

1.69% 1.74~,I'. 

2.9B% 3.02~ 

U4% 1.48% 

3.53% 2.92°' 

3.22% 3.76% 

APR MA.Y 

2.00% 1.79% 

2.46% 2.80% 

2.201: 1.87% 

1.13o/, 1.02% 

-0.20'' •0.04% 

1.95.' 2.13% 

1.06% 1.36% 

2.3,W 1.70% 

3.16% 3.57% 

2243/- 2.02% 

-0.74% -128% 

3.94°' 4.18% 

2.57% 2.69% 

4.17% 

2.80% 

3.05% 

2.22% 2.os-., 

1.64°" 1.18% 

3.27% 3.62'¼ 

3.01;· 3.19% 

Current Annual Inflation Rate 1 

JUN JUL AUG SEP 

~.65, 1.81 1.75% 1.71~ 

2.37% 2..95% 

1.45% 

1.66% 

2.70% 2.28% 

1.63o/ 1.73~· 1.94% 2.23% 

1.01'!' 0.84 

0_12~~ 0.11~· 

2.07';' 1.99~ 

1.75% 1.96% 1.52% 1;1&% 

1-66: 1.41~ 1.69'1' 1.9S% 

3.56% 3.63% 

1.05~ 1.24.' 

-1.43% -2.10% 

5.60% 

2.36% 

4.15. 

3.17% 

2.99% 

2.11';' 2.11% 

1.07o/c 1.46% 

3.77% 3.87% 

1.15% 1.14!~ 

-1.48% -1.29% 

5.37% 4-94% 

1.97% 2.75% 

3.823/o 2.06' 

3.64% 4.69% 

2.65% 2.54% 

2.16% 2.32% 

1.80% 1.51% 

3.25';' :~ 2.i~ 2.65% 

3.7Jo/- J.41% 3A-5% 

OCT 

1.76~·· 

~.52o/-

2.04% 

1.64':' 

0.17% 

1.66% 

0.90% 

2.16% 

NOV nee AVF. i 
NA t~A 2.05% 

2.18o/- 1.Sf% 2.44% 

2.20% 2.11% 2.13% 

1.09o/- 2.07% 1.26% 

0.5!l'J4 0.73% 0.12% 

1.3~11 0.76% 1.62% 

1.24% 1.50% 1.47% 

1.76~' 1.74% 2.07% 

3.53% 3.39-% 2.96% 

1.17, 1.14 . 1.50% 

.. Q.18% 1.34~' 2.72% 

3.66 1.07% 0.09% 

3.54% 4.31°' 4.08% 

3.16% 

1.64% 

-0.34I 

3.35% 

2.85% 

1.31% 1.97°' 2.54%. 3.24% 

4.J5'l:" 3)16 3.42.o/a 3.39% 

3.19% 3.52% 3.26% 2.68% 

2.04"" 1.77o/< 12.8% 2.27'!:'o 

2.03% 2..20% 2..38'}& 1.59% 

2.13'!'- 1.SO"-'ii 1-55% 2.83% 

3.45% 3.45,' 3.39% 3.3&% 

ote: Red indicates Deflafi-On, NA indicates data not yet released. 

Source: lnflationData.com 
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CORONAVIRUS PANDEMIC 

General. The COVID-19 outbreak has reached every continent on Earth besides Antarctica. The 
respiratory disease, caused by a never-before-seen coronavirus, has upended life across the globe, 
shutting down entire cities and countries in a matter of months. The economy has come to a 
screeching halt, with millions of people losing their jobs, either by temporary furlough or permanent 
dismissal. The epicenter - Wuhan, China - experienced the worst of the initial outbreak but appears 
to be getting things under control whereas huge, secondary outbreaks have appeared in Europe 
and the US. 

The World Health Organization (WHO) was first alerted to the disease on December 31, 2019, and 
in the following weeks researchers linked lt to a family of viruses known as coronaviruses, the same 
family responsible for the diseases SARS and MERS, as well as some cases of the common cold. On 
March 11, 2020 Tedros Adhanom Ghebreyesus, WHO director-general, announced the outbreak 
would be declared a pandemic, the first time a coronavirus has caused such a spread. 

Economic Effect. As the coronavirus continues its march around the world, governments have 
turned to proven public health measures, such as social distancing, to physically disrupt the 
contagion. Yet, doing so has severed the flow of goods and people, stalled economies, and is in the 
process of delivering a global recession. Economic contagion is now spreading as fast as the disease 
itself. 

As the virus began to spread, politicians, policy makers, and markets, informed by the pattern of 
historical outbreaks, looked on while the early (and thus more effective and less costly) window for 
social distancing closed. Now, much further along the disease trajectory, the economic costs are 
much higher, and predicting the path ahead has become nearly impossible, as multiple dimensions 
of the crisis are unprecedented and unknowable. 

In this uncharted territory, naming a global recession adds little clarity beyond setting the 
expectation of negative growth. Pressing questions include the path of the shock and recovery, 
whether economies will be able to return to their pre-shock output levels and growth rates, and 
whether there will be any structural legacy from the coronavirus crisis. 

The window for social distanclng - the only known approach to effectively address the disease - is 
short. In Hubei province it was missed, but the rest of China made sure not to miss it In Italy the 
window was missed, and then the rest of Europe missed it too. In the U.S., still constrained by 
insufficient testing, some say the early window was also missed, but a delicate balance was 
considered between shutting down a country, leaving mHllons unemployed and reducing the death 
toll from the outbreak. As the disease proliferates, social-distancing measures will have to be 
enacted more broadly and for longer to achieve the same effect, choking economic activity in the 
process. 

Subject Market Area. As the coronavirus pandemic continues to spread across Florida, local and 
state leaders are racing to provide resources for residents and increase capacity to test for the 
deadly respiratory illness. The Florida Department of Health reports there are 626,426 people who 
have tested positive for coronavirus in the state as of September 2, 2020, with 11,501 fatalities. 
Every Central Florida county has reported deaths related to the disease, including 1,134 in Palm 
Beach County alone. FDOH reports that there are 39,158 total hospitalizations in the state. 

Effect on the Subject Property. April 13, 2020 marked one month since President Trump declared a 
national emergency. There were fewer than 2,000 confirmed cases nationwide then. As of 
September 2, 2020, in the U.S. there were 6.09 million cases, 185,091 deaths, and over 13.6 million 
recoveries. Experts say the U.S. has finally turned the corner, with many businesses beginning to 
open up as the number of deaths steadily decline. Although uncertainty regarding this epidemic is 

2010-174 
© Commercial Investment Appraisers Page I 23 



Commercial Land Appraisal 

expected, the subject property is vacant land. Although there could be some risk in the short term, 
this should decline steadily as the curve flattens. In conclusion, the appraiser estimates that there 
will be little to no long-term impact on the subject from the Coronavirus pandemic. 
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METROPOLITAN STATISTICAL AREA OVERVlEW 

The subject metropolitan area is an area induding Miami, Florida and nearby communities. The U.S. 
Office of Management and Budget designates the area the Miami/Fort Lauderdale/West Pa[m 
Beach, FL Metropolitan Statistical Area, a Metropolitan Statistical Area (MSA) used for statistical 
purposes by the United States Census Bureau and other entities. The 0MB defines the MSA as 
comprising Miami-Dade, Broward, and Palm Beach counties, Florida's three most populous 
counties, with principal cities including Miami, Fort Lauderdale, Pompano Beach, West Palm Beach, 
and Boca Raton. 

With 5,564,635 inhabitants as of the 2010 Census, the Miami metropolitan area is the most 
populous in Florida and in the Southeastern United States and the eighth-most populous in the 
United States. It is part of the South Florida region and is partially synonymous with the Gold Coast 

Because the population of South Florida is largely confined to a strip of land between the Atlantic 
Ocean and the Everglades, the Miami urbanized area (that is, the area of contiguous urban 
development) is about 110 miles (180 km) long (north to south), but never more than 20 miles (32 
km) wide, and in some areas only 5 miles (8.0 km) wide (east to west). The MSA is longer than any 
other urbanized area in the United States except for the New York metropolitan area. It was the 
eighth most densely populated urbanized area in the United States in the 2000 census. 

As of the 2000 census, the urbanized area had a land area of 1,116 square miles with a population 
of 4,919,036, for a population density of 4,407.4 per square mile. Miami and Hialeah (the second 
largest city rn the metropolitan area) had population densities of more than 10,000 per square mile. 
The Miami Urbanized Area was the fifth largest urbanized area in the United States in the 2000 
census. 

Employment in the MSA has been growing at an average rate of 1.2% annually over the past 10 
years, and the workforce now totals over 1.1 million persons. Employment growth over the next five 
years is forecasted to be 1.4%. Miami's largest employment sector is trade, transportation, and 
utilities, which accounts for 24.3% of the workforce, compared to a 19.4% proportion in the 
national workforce. Employment in the sector totals over 250,000 jobs and is stable, growing at less 
than 1 % annually. A rapidly growing sector is professional and business services, which is the 
second largest sector, with 160,000 employees, equal to 15.5% of total employment. This sector 
grew at an average annual rate of 4.3% over the past 10 years, adding 55,000 new jobs, and is 
projected to grow 1.6% annually over the next five years. The professional and business services 
sector will add another 13,400 jobs over the five-year period. The relatively small construction 
sector is expected to grow faster than other sectors over the next five years at 5.6% per year, 
adding a total of 13,300 jobs. The educational and health services sector is expected to add the 

. most jobs, a total of 14,500, over this period, while growing at an annual rate of 2.1 %. Leisure and 
hospitality employment is expected to grow at an annual rate of 1.7%, slightly below the 2% annual 
growth achieved over the past 10 years. Government sector employment, which accounts for 15% 
of the workforce, is stable and is not expected to increase over the next five years. 

The region possesses a network of aviation, professional services, and life sciences employer 
dusters. More than 1,000 multi-national companies have leveraged the region's strengths in 
international business by opening an office in the region. The region also serves as a network access 
point of the Americas, digitally connecting North and South America. While trade, transportation, 
and utilities is the largest employment sector in the regional economy, the largest employers are 
public sector agencies and population serving enterprises such as educational institutions and health 
care facilities. Large employers in the transportation sector include American Airlines, which was 
among the 1 O largest employers, United Parcel Service and United Aidines. The airlines have 
suffered nationwide and have been forced to cut jobs elsewhere, but their Miami operations are 
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doing well due to highly profitable Caribbean and Latin American businesses, and their payrolls in 
the area remain stable. 

Tourism accounts for a rarger share of employment in Miami than in other large MSAs, but health 
care, communications, and business services are becoming increasingly important to the local 
economy. Major employers in the tourism sector include cruise ship operators such as Carnival 
Cruise Lines and Royal Caribbean. Also on the 10 largest employers list ls Precision Response 
Corporation, which provides a call center for outsourced e-commerce customer care. The company 
was recently acquired by IAC/Interactive Corporation, which employs over 7,000 people and is the 
parent company to the Home Shopping Network and Ticketmaster. One of the largest technology 
employers is MasTec, a leading communications, intelligent traffic and energy infrastructure service 
provider for North America and BraziL With over $1 billion in annual sales, the company is based in 
Miami and employs over 4,000 people in the MSA. 

The South Florida metropolitan area is served by five interstate highways operated by the Florida 
Department of Transportation in conjunction with local agencies. 1-95 runs north to south along the 
coast, ending just south of Downtown Miami. 1-75 runs east to west, turning south in western 
Broward County; it connects suburban North Miami-Dade to Naples on the west coast via Alligator 
Alley, which transverses the Florida Everglades before turning north. 1-595 connects the Broward 
coast and downtown Fort Lauderdale to 1-75 and Alligator Alley. 1-195 and 1-395 both connect the 
main 1-95 route to Biscayne Boulevard and Miami Beach, which is located across Biscayne Bay. 1-
195 and 1-395 also connect to the Airport Expressway (State Road 112) and the Dolphin Expressway 
(State Road 836), respectively, both of which run west to Miami International Airport; the Dolphin 
Expressway also connects to Florida's Turnpike and the western suburbs of Miami-Dade County. 

In Miami, Miami-Dade Transit operates Metrorail; Florida's only rapid transit metro with 22 stations 
on a 22.4-mile track, the Downtown Miami people mover, (Metromover) with 21 stations and 3 
lines on 4.4-mile track, as well as Metrobus. In Broward County, Broward County Transit runs public 
buses as does Palm Tran in Palm Beach County. Additionally, the South Florida Regional 
Transportation Authority operates Tri-Rail, a commuter rail train that connects the three of the 
primary cities of South Florida (Miami, Fort Lauderdale, and West Palm Beach), and most 
intermediate points. 

South Florida is served by three major airports: Miami International Airport (MIA), Fort Lauderdale
Hollywood International Airport (FLL), and Pafm Beach International Airport (PBI). The three airports 
combine to make the fourth largest domestic origin and destination market in the United States, 
after New York City, Los Angeles, and Chicago. 

The metropolis also has four seaports, the largest and most important being the Port of Miami. 
Others in the area include Port Everglades, Port of Palm Beach and the Miami River Port. 

Recreational and regional attractions enhance an area's quality of life. These activities may also have 
a significant economic impact on an area by increasing the demand for services and retail trade 
created by visitors. The South Florida region offers opportunities to participate in a variety of 
entertainment, cultural, and recreational options. 

Miami is home to many entertainment venues, theaters, museums, parks and performing arts 
centers. The newest addition to the Miami arts scene is the Adrienne Arsht Center for the 
Performing Arts, the second-largest performing arts center in the United States after the Lincoln 
Center in New York City, and is the home of the Florida Grand Opera. Within it are the Ziff Ballet 
Opera House, the center's largest venue, the Knight Concert Hall, the Carnival Studio Theater and 
the Peacock Rehearsal Studio. The center attracts many large scale operas, ballets, concerts, and 
musicals from around the world and is Florida's grandest performing arts center. Other peiforming 
arts venues in Miami include the Gusman Center for the Performing Arts, Coconut Grove 
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Playhouse, Colony Theatre, Lincoln Theatre, New World Symphony House, Actor's Playhouse at the 
Miracle Theatre, Jackie Gleason Theatre, Manuel Artime Theater, Ring Theatre, Playground Theatre, 
Wertheim Performing Arts Center, the Fair Expo Center and the Bayfront Park Amphitheater for 
outdoor music events. 

The city is home to numerous museums as well, many of which are in Downtown. These include 
the Bass Museum, Coral Gables Museum, Frost Art Museum, Historical Museum of Southern 
Florida, Jewish Museum of Florida, Lowe Art Museum, Miami Art Museum, Miami Children's 
Museum, Miami Science Museum, Museum of Contemporary Art, Vizcaya Museum and Gardens, 
Wolfsonian-FIU Museum and the Miami Cultural Center, home of the Miami Main Library. 

Miami is a major fashion center, home to models and some of the top modeling agencies in the 
world. Miami is also host to many fashion shows and events, including the annual Miami Fashion 
Week and the Mercedes-Benz Fashion Week Miami held in the Wynwood Art District. Miami is also 
the home of the world's largest art exhibition, dubbed the uolympics of Art", Art Basel Miami Beach. 
The event is held annually in December, and attracts thousands of visitors from around the world. 

Miami's temperate weather allow for year-round outdoors activities. The city has numerous marinas, 
rivers, bays, canals, and the Atlantic Ocean, which make boating, sailing, and fishing popular 
outdoors activities. Biscayne Bay has numerous coral reefs which make snorkeling and scuba diving 
popular. There are over 80 parks and gardens in the city. The largest and most popular parks are 
Bayfront Park and Bicentennial Park, Fairchild Tropical Botanic Garden, Key Biscayne, Morningside 
Park, Pace Park, Tropical Park, Virginia Key, and Watson Island. Other popular destinations in the 
area include Jungle Island, Zoo Miami, Miami Seaquarium, Coral Castle, St. Bernard de Clairvaux 
Church, Charles Deering Estate. 

Institutions of higher learning typically are not as vulnerable to economic downswings, and they 
help to provide an area with a more solid employment base. The numerous colleges and 
universities in South Florida include: Barry University, Broward College, Carlos Albizu University, 
Florida Atlantic University, Florida International University, Florida Memorial University, Johnson & 
Wales University, le Cordon Bleu College of Culinary Arts Miami, Lynn University, Miami Dade 
College, Northwood University, Nova Southeastern University, Palm Beach Atlantic University, Palm 
Beach State College, St. Thomas University, and the University of Miami. 
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EVERGLADES AGRICULTURAL AREA 

The Everglades Agricultural Area {EM) consists of approximately 700,000 acres of farmland located 
south of Lake Okeechobee in Central Florida. The agricultural region was created from the drainage 
of the northern Everglades by the Central and Southern Florida Project for Flood Control and Other 
Purposes (C&SF Project) of 1948. 

The Everglades Agricultural Area encompasses about 27% of the historic Everglades. It is defined by 
Florida Statute 373.4592 {15) as extending from the town of Clewiston in the northwest, toward the 
northeast following the U.S. Army Corps of Engineer's Levee D-9 along the southern and 
Southeastern portion of Lake Okeechobee to the L-8 canal in northwestern Palm Beach County. 
The L-8 canal forms the northeastern boundary of the EAA as it follows the L-8 canal southeast to 
Southern Boulevard. The line then extends south and west along the western boundary of the 
Arthur R. Marshall Loxahatchee National Wildlife Refuge to the Palm Beach County/Broward 
County line. The boundary extends westward along the county line following the path of the L-4 & 
L-5 canals to the Hendry County line in the west where it turns northward to return to the town of 
Clewiston. 

The major crop of the EM is sugar cane. Currently sugar cane is planted on approximately 440,000 
acres in the EM making it the most extensively grown row crop in Florida. Production of sugar 
cane is centered in Palm Beach County with 80% of the crop grown on the high organic matter 
muck soils within the EAA. Other major crops include sweet corn, bell peppers, cucumbers, 
radishes, lettuce, celery, herbs, and eggplant. 

Agriculture within the EAA depends on a relatively thin, continually shrinking layer of peat soil that 
overlies the limestone bedrock. In the sixty years since the area has been drained there has been 
substantial subsidence of the organic muck soil within the region. The causes include mechanical 
compaction, burning, shrinkage due to dehydration and most importantly oxidation of organic 
matter. Oxidation is a process that converts organic carbon in the soil to carbon dioxide gas and 
water. Protection of the muck soils from oxidation has lead in recent years to the introduction of 
rice cultivation in the region. Growing rice in the EAA is generally not very profitable. Most growers 
plant rice because flooding of the fields during rice production greatly reduces both oxidation and 
harmful soil pests such as nematodes. The rice itself contributes large amounts of straw to the fields 
which improves soil tillage and drainage. These and other factors can result in higher sugar cane 
yields. 

Commercial sod production has risen in Florida and approximately 14,000 acres of sod are 
currently grown in Palm Beach County. The muck soils of the EAA are conducive for growing sod 
because of its high fertility. Additionally the soil's low bulk density makes sod grown on muck less 
expensive to ship than sod grown on heavier soils The EAA's central location allows easy shipment 
to both the east and west coasts of Florida. 

The future of the sugar cane industry in Florida in general and within the EAA in particular has been 
called into question in recent years. In addition to subsidence and eventual potential depletion of 
the muck soils, foreign competition will play a major factor. The South Florida Water Management 
District, the state agency most knowledgeable regarding regional water related environmental 
issues, negotiated with US Sugar Corporation to purchase 73,000 acres of sugarcane land in the 
EAA for future reclamation as natural area. The long term effect on the labor force is not certain at 
this time. 
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COUNTY CENSUS DATA 
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Palm Beach County 
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NEIGHBORHOOD DESCRIPTION 

Neighborhood Map 
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The neighborhood is the area which has the most direct influence on the subject property. 
Neighborhood boundaries are frequently delineated by physical barriers such as roads or bodies of 
water, or changes in property use. A neighborhood is defined by The Appraisal of Real Estate, 13th 
Edition, as a group of complementary uses. The neighborhood boundaries are determined by 
physical boundaries and property types and uses. · 

The subject neighborhood boundaries were chosen based primarily on the road system that 
traverses the neighborhood, providing adequate transportation routes for a mostly rural market. A 
map depicting the neighborhood boundaries is shown on the previous page. The neighborhood 
boundaries for the subject are as follows: · 

Neighborhood Boundaries 
Direction Boundarv Distance (Miles) 

North NW Avenue L 0.98 
South State Road 80 1.33 
East State Road 715 1.07 

West Duda Road 1.91 

The City of Belle Glade, in the western agricultural area of Palm Beach County, lies along the 
southeastern shore of Lake Okeechobee and is often referred to as the "Gateway to the 
Everglades". It is located within an area known as the Everglades Agricultural Area {EAA). The area is 
dominated by sugar cane production, with some vegetable and sod production. There are three 
municipalities in the area, the largest of which is Belle Glade, followed by Pahokee and South Bay. 

The subject property is located just east of Main Street, a stretch of State Road 80 that runs through 
downtown Belle Glade. It is situated just south of the central business district of the city. Many of 
the businesses located in the area are retail distributors for the growers and other retail businesses 
that service the needs of the agricultural base and its employees. 

The two most important activities that have contributed to the development of Belle Glade are the 
agricultural industry and water sports on Lake Okeechobee. The agricultural industry is dominated 
by sugar cane production, however, an array of winter vegetable crops such as celery, lettuce, 
sweet corn, and peppers are also grown. There are numerous sod farms in the area and there has 
been a recent introduction of rice as a crop. Known for its largemouth bass, Lake Okeechobee 
offers world class fishing and boating. It is the second largest freshwater lake in the continental 
United States covering approximately 730 square miles or 467,000 acres. 

Conversations with local market participants indicated that the area has been slow to recover from 
the economic recession of the previous decade. Brokers indicated that foreclosures and short sales 
had still been prevalent in the market even over the past few years despite the fact that the overall 
national economy had been improving. However, it was indicated that more recently there have 
been positive signs with increasing sale values and increased leasing activity. 

Life Cycle Stage 
Ordinary physical deterioration and market demand have indicated four stages through which a 
neighborhood will pass, in terms of the effects of change on real property. These four stages of 
neighborhood life include: 

Growth ~ A period during which there are gains in public favor and acceptance, with demand 
increasing. 

Stability- A period of equilibrium without marked gains or losses, and no real obvious change. 

2010-174 
© Commercial Investment Appraisers Page I 33 



Commercial Land Appraisal 

Decline - A period of diminishing demand and acceptance. 

Renewal ~ A period of rejuvenation and rebirth of market demand. 

Properties throughout the neighborhood vary widely in age and are in fair to average condition. It 
was estimated that the subject's neighborhood is in the stability stage of the life cycle. 

Transportation 
The subject neighborhood is served by a good network of roadways including State Road 80, U.S 
Route 441, and State Road 715. 

State Road 80 connects the region with the West Palm Beach metropolitan area, located about 45 
miles to the east. This area of the road has undergone reconstruction and widening that resulted in 
an eight lane nonstop connector with elevated intersections which dramatically reduced the 
amount of time it takes to travel to and from the coast State Road 80 also extends to the Fort 
Myers metro area, located about 90 miles to the west. 

US Route 441 is a spur route of U.S. Route 41. It runs for 939 miles from U.S. Route 41 in Miami, 
Florida to U.S. Route 25W in Rocky Top, Tennessee. Ion the subject's area it extends northwest to 
the town of Okeechobee, in Okeechobee County and central Florida to the north. 

State Road 715, known locally as Southwest 16th Street, Northwest 16th Street, and Bacorn Point 
Road, State Road 715 is a 12 miles-long north-south route serving cities on and near the 
southeastern shore of Lake Okeechobee in southern Florida. It runs north and south immediately 
east of Lake Okeechobee, connecting South Bay and Belle Glade with Pahokee. 

Conclusion 
In conclusion, the City of Belle Glade is located in a low to moderate income agricultural area. 
Property values have been slowly increasing recently after years of poor conditions following the 
economic recession of the !ast decade. The coastal regions have been in an economic recovery 
period for several years; however the subject's area took longer to come out of the recession. 
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SITE DESCRIPTION 

Approximate Site Area 
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Survey 
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Location and Access 
The subject is located at the southeast corner of County Road 827 A and S. Main Street, in Belle 
Glade, Palm Beach County, Florida. There is no physical address for the subject. Access to the 
subject is considered average with direct access along the east side of County Road 827 A. 

Street Improvements 
County Road 827 A is a lightly-traveled, two-lane, north-south, asphalt-paved roadway, improved 
with guard-rails and overhead electric at the subject site. S. Main Street is a moderately-traveled, 
four-lane, median-divided roadway, with concrete sidewalks and curbing, overhead lighting and 
electric, and municipal storm water drainage at the subject site. 

Shape, Size and Frontage 
The subject site is irregular in shape, containing a total area of 14.00 acres. The subject has 841.7 
feet of frontage along the east side of County Road 827 A, and a maximum depth of 661.26 feet. 
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Easements. Encumbrances. and Encroachments 
Based on the legal description for the subject, and a visual inspection, there appear to be no 
easements, encumbrances or encroachments evident that would adversely affect the use or value of 
the subject 

Off-Site Influences 
The immediate surrounding area consists of a mixture of commercia_l and residential development. 
There were no nuisances, hazards or detrimental influences in the subject's area that would negatively 
affect the property. 

Topography. Drainage and Soils 
The subject property is generally level and at the road grade with the surrounding roadway. There 
were no apparent drainage or soil problems observed upon inspection of the site. The subject 
utilizes the municipal storm-water management system along the surrounding roadways. The soils 
appear to be adequately drained to support most improvements that would be typical for this site. 
No evidence of environmental contamination was physically evident; however, this report assumes 
that the subject is free of any environmental hazards. Determining soil contamination is beyond the 
scope of my expertise. It is highly recommended that a subsoil survey be performed to determine if any 
contamination exists on the site. I reserve the right to alter my value estimate and appraisal if any 
negative subsoil conditions exist 

Utilities 
The subject property is provided with the following utilities and services: 

* Electric Florida Power & Light 
* Water City of Belle Glade 
* Sewer Palm Beach County 

Flood Zone Information 
The Federal Emergency Management Agency, through the National Flood Insurance Program, has 
compiled flood insurance rate maps for all areas of the country. Based upon my inspection of the 
Flood Insurance Rate Map No. 12099C0466F of the National Flood Insurance Program for Palm 
Beach County, dated October 5, 2017 it appears that the subject site is located within Flood Zone 
AE. Zone AE is considered a high-risk area with a 1 % annual chance of flooding with base flood 
elevations determined. In communities that participate in the National Flood Insurance Program, 
mandatory flood insurance is required for properties located within Flood Zone AE encumbered by 
mortgages from federally-regulated lenders. Your attention is directed to the following copy of the 
flood zone map. 
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lnterFlood 

MAP DATA 

FEMA Special Flood Hazard Area: Yes 
Map Number. 12099C0466F 
Zone: AE 
Map Date October 05, 2017 

FIPS: 12099 

Prepared for: Commercial Investment Appraisers 

County Road 827 A, Belle Glade 

MAPLEGBm 

Q Areas inundated by 500-year flooding 

CJ Areas inundated by 1 GO-year flooding 

CJ Velocity Hazard 

~ Protected Area::. 

~ Ficdway 

("') Subject Area .._, 
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Zoning 
The subject is zoned B-2, Restricted Business· District, by Belle Glade, Florida. The provisions of B-2, 
Restricted Business Districts apply to areas located conveniently to automotive traffic and of a large 
enough size to serve general commercial needs of large sections of the urban area, wherein a large 
variety of retail, commercial, financial, professional, office, service and other general commercial 
activities are permitted. lt is also intended that afl activities, whether sales or storage, be carried out 
entirely within a substantially enclosed building. The zoning map is shown below: 
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Future Land Use 
The subject's future land use designation is Vacant Commercial, by Belle Glade. This future land use 
is consistent with the current zoning, and a zoning change is unlikely in the foreseeable future. 

Future Land Use Map 

Site Description Summary 
Based on the subject's site characteristics, including the site dimensions, shape, topography, 
drainage, soils, available utilities, and access to the site, the property is adequate for development. 
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HIGHEST AND BEST USE ANALYSIS 

A site is always valued in terms of its highest and best use. The determination of the highest and 
best use of a property is a sequential process. Potential uses for a property are tested as being 
physically possible, legal!y permissible, financially feasible, and maximally productive. That use 
which provides the highest value is the highest and best use. The appraiser must determine the 
highest and best use of the site as though it were vacant as well as improved. The subject is vacant, 
so only the highest and best use as vacant is applicable. The highest and best use as vacant is 
generally used to estimate the land value for the subject property. The four tests of highest and best 
use follow. 

• Physically Possible. An analysis of the physical characteristics of the site such as size, 
frontage, access, topography, and soil types, is made to determine the suitability of the site 
for development. 

• Legally Permissible. The zoning regulations, future land use plan, building codes, deed 
restrictions, and any other governmental or environmental restrictions that may apply are 
considered. 

• Financially Feasible. Uses must be found to be feasible, which is dependent upon the 
demand for certain types of property, the existing supply, and the demographics of the 
surrounding area of influence. 

• Maximally Productive. The use which meets the aforementioned criteria, and is expected to 
generate the greatest rate of return to the land over a given period of time, is maximally 
productive. 

Physically Possible - As Vacant 
Size, shape, area, and topography affect the uses for which a site may be physically developed. The 
utility of a parcel may depend on its frontage and depth. Irregularly shaped parcels may cost more 
to develop and, when developed, may have less utility than . a rectangular parcel. 
The subject site is irregular in shape, containing a total area of 14.00 acres. The subject has 841.7 
feet of frontage along the east side of County Road 827 A, and a maximum depth of 661.26 feet. 
Specific soil conditions are not known; however, given the characteristics of other improvements in 
the surrounding area, it would appear that soil and subsoil conditions are suitable for development. 

The physical characteristics of the subject site are considered typical of other properties in the 
neighborhood. The access and exposure to the site are considered average. The physically possible 
uses for the subject site are numerous. In general, any improvement that is not restricted by the size 
of the site is physically possible. 

Legally Permissible - As Vacant 
After considering those uses that are physically possible, the uses that are legally permissible are 
determined. Consideration is given to the present zoning or a future rezoning if such rs determined 
to be possible, and other governmental regulations that affect the subject property. A change in 
zoning is not considered unless it can be shown that a zoning change is reasonably probable in the 
foreseeable future. 

The subject is currently encumbered under Belle Glade's B-2, Restricted Business zoning district, 
and Vacant Commercial future land use. This district aHows for a multitude of commercial uses. 
Given the subject's zoning and future land use classifications, it would be physically possible and 
legally permissible to develop the subject site with a commercial use of retail or office. 
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Financially Feasible - As Vacant 
Of the uses that are physically possible and legally permissible, it must be determined which are 
also financially feasible. The determination is based on the uses that similar sites are being 
developed in the subject's area. As discussed in the Neighborhood Description section, the subject's 
immediate area is a combination of agricultural and commercial uses along the main roadways. 
From the previous analysis of the physically possible and legally permissible uses, it is determined 
that a commercial development would be financially feasible. 

Maximally Productive - As Vacant 
The ideal improvement for the maximally productive use is dictated by similar buildings in the area. 
Based on the physically possible, legally permissible, and financially feasible analyses, it was 
determined the maximally productive use for the subject is for a commercial development of retail 
or office. 
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VALUATION METHODOLOGY 

Real estate appraisal practice ordinarily requires the use of three basic approaches to value. These 
approaches, commonly referred to as the Cost Approach, the Sales Comparison Approach, and the 
Income Approach, provide the basis for arriving at a final value estimate. An explanation of each 
method and its applicability to the subject valuation is as follows: 

Cost Approach 
The Cost Approach is predicated on the principle of substitution, which states that a prudent buyer 
will not pay more for a property than the cost to build similar improvements on another site. The 
Cost Approach estimated the cost to replace the current improvements with improvement that 
have similar utility. The replacement cost new is then depreciated and the land value, estimated 
using the Sales Comparison Approach, is added to the depreciated replacement cost for the total 
value. Although there are other approaches by which the value of the land may be derived, the 
Sales Comparison Approach is the most common and generally relied upon when sales of 
comparable properties are available. 

Sales Comparison Approach 
The Sales Comparison Approach compares the sales of similar properties that have recently sold to 
the subject property. Dissimilarities are accounted for in the form of adjustments. This approach is 
most meaningful when there is adequate data involving comparable sales. The reliability of the Sales 
Comparison Approach varies directly with the quantity and quality of market data. 

Income Approach 
The Income Approach is typically utilized in the valuation of income-producing properties. The 
principle of anticipation is the basic underlying principle of this approach which states that the 
buyer or investor will pay no more than the present worth of the anticipated future benefits. This 
approach typically uses either direct capitalization or discounted cash flow analysis. In direct 
capitalization, the net operating income the property is capable of producing is estimated and is 
then capitalized at a market-derived capitalization rate that reflects the risk and return characteristics 
of the investment. In the discounted cash flow analysis, income and expenses are analyzed for each 
year of the projection or holding period, and the net income is discounted to the present value 
indication by applying an appropriate yield rate (discount factor). The value for the subject is 
estimated by summing the present values of cash flows during the projection period and the present 
value of the reversion at the end of the holding period (less typical sales costs). 

Only the Sales Comparison Approach was used to estimate the value of the subject. 
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SALES COMPARISON APPROACH 

The Sales Comparison Approach is used to estimate the value of the subject land as vacant. This 
approach compares the subject property's characteristics with those of comparable properties 
which have recently sold in similar transactions. The sales comparison approach is based upon the 
prfnciples of supply and demand, as well as upon the pri~ciple of substitution. Supply and demand 
indicates value through typical market behavior of both buyers and sellers. Substitution indicates 
that a purchaser would not purchase an improved property for any value higher than it could be 
replaced for on a site with equivalent utility, assuming no undue delays in construction. 

ln practice, the most common Sales Comparison Approach method used by real estate appraisers is 
the sales adjustment grid. lt uses a small number of recently sold properties in the subject's market 
to estimate the value. Sales are chosen based on their similarity to the subject property, with 
features including location, size, shape, exposure, zoning, topography and other property 
characteristics considered. Adjustments to the comparables may be determined by using either 
quantitative or qualitative analyses. The indications of value from the various market sales are then 
correlated into a final value estimate for the subject property. 

A comprehensive search was conducted in the subject's market area for recent sales of land parcels 
similar in size and development potential to the subject. Due to a lack of commercial sales in the 
subject's area, the search was expanded to cover the southern Florida area from the west coast to 
the east coast. Conversations with market participants indicate that the price per acre is a valid unit 
of comparison for commercial sites. This was estimated to be the most meaningful unit of 
comparison and was given primary consideration in estimating the value of the subject. 

The sales search for the subject involved an analysis of four recent land sales with analogous 
development potential within the subject market area. The sale dates ranged from March of 2019 to 
April of 2020. The locations of the sales in relation to the subject are indicated on the map located 
on the following page. Following the map is an adjustment grid summarizing the sales, which is 
followed by a discussion for each of the sales. 
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Comparable land Sales Chart 

Comparable~ Subj@ 455!f,1072 2020.:007232 303l',.297'7 
SEC County Road 827A N side Harbotview Rd SECN Main St E side SE Fed Hwy 

&S Main St E of Klngs Highway & City Center Blvd N of SE Oharlys St 
Belle Glade, Fl Charlotte Coun , Fl North Port. Fl Martin Coun , FL 

30517-00984 
NEC Lantana Rd 
& S Haverhill Rd 

Palm Beach Coun , FL 

Sale Price: 

Sale Date: 

Location: 

Access/Frontage: 

Shape: 

Zoning: 

Land Size {Acres): 

Sale Price Acre: 

N/A $2,600,000 $2,813,800 $1,500,000 

Aug-20 Apr-20 Jan-20 May-19 
Appraisal Date 

Average Good Good Good 

Average Average Average Average 

Irregular Irregular Irregular Irregular 

S-2, Restricted Business IG, Industrial Gen PCDN, Planned Dev RM-10, Multifamily 
by Selle Glade by Charlotte County by North Port by Martin County 

14.00 15.61 17.14 9.44 

$166,560 $164,183 $158,898 

$1,600,000 

Mar-19 

Good 

Average 

Irregular 

MUPD, Mixed Use PO 
by Palm Beach County 

9.65 

$165,803 
Quanitative Adjustments 

Location 
Access/Frontage 
Shape 
Utility 
Zoning 
Size 

-10% -10% -10% 
0% 0% 0% 
0% 0% 0% 
0% 0% 0% 
5% 0% 10"/o 
0% 0% 0% 

-10% 
0% 
0% 
0% 
00/4 
0% 

Adjusted Sale Price/ Acre: $158,232 $147,765 $158,898 $149,223 

Valuec ' • $15'0,000 iAcrex 14.00 tlcte-"= SZ,100,000 , · 

~----- ----··~-- ~·-·•~------·~} ---"~-- ,~=··---~~ ~·-- ---- -- ------ ·- ~-~--- . -~,~·---- I~. --J I 
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Discussion of Sales 
The comparable sales are discussed in order of date of transaction; the spreadsheet is shown on the 
previous page. 

Comparable Land Sale 4559-1072 ($158,232 per acre, after adjustments) is the purchase of a 15.61 
acre parcel of land located on the north side of Harborview Road, east of Kings Highway, in 
Charlotte County, Florida. This property was purchased in April of 2020 for the price of $2,600,000, 
or $166,560 per acre before adjustments. The site is zoned IG, Industrial General by Charlotte 
County. The buyer plans to develop this site with a medical facility. A 10% downward adjustment 
was made for the superior location in a more heavily populated area than the subject. A 5% upward 
adjustment was made for the inferior industrial zoning. No other adjustments were required to this 
sale. Overall, this sale is considered to be superior to the subject. 

Comparable Land Sale 2020-007282 ($147,765 per acre, after adjustments) is the purchase of a 
17.14 acre parcel of land located at the southeast corner of North Main Street and City Center 
Boulevard, in North Port, Florida. This property was purchased in January of 2020 for the price of 
$2,813,800, or $164,183 per acre before adjustments. The site is zoned PCDN, Planned 
Community Development, by North Port. No plans for the property were disclosed. A 10% 
downward adjustment was made for the superior location in a more heavily populated area than 
the subject. No other adjustments were required to this sale. Overall, this sale is considered to be 
superior to the subject. 

_____ .,_....,.. _________ ~----------------------
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Comparable Land Sale 3038-2977 {$158,898 per acre, after adjustments) is the purchase of a 9.44 
acre parcel of land located on the east side of SE federal Highway, north of SE Dharlys Street, in 
Martin County, Florida. This property was purchased in May of 2019 for the price of $1,500,000, or 
$158,898 per acre before adjustments. The site is zoned RM-10, Multifamily Residential by Martin 
County. The buyer plans to develop this site with 62 townhome units. A 10% downward adjustment 
was made for the superior location in a more heavily populated area than the subject. A 10% 
upward adjustment was made for the inferior residential zoning. No other adjustments were 
required to this sale. Overall, this sale is considered to be comparable to the subject. 

Comparable Land Sale 30517-00984 ($149,223 per acre, after adjustments) is the purchase of a 9.65 
acre parcel of land located at the northeast corner of Lantana Road and South Haverhill Road, in 
Palm Beach County, Florida. This p.roperty was purchased in March of 2019 for the price of 
$1,600,000, or $1 65,803 per acre before adjustments. The site is zoned M UPD, Mixed-Use Planned 
Development by Palm Beach County. No plans for the property were disclosed. A 10% downward 
adjustment was made for the superior location in a more heavily populated area than the subject. 
No other adjustments were required to this sale. Overall, this sale is considered to be superior to 
the subject. 
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Reconciliation 
The comparables produced a range in values of $147,765 to.$158,898 per acre after adjustments, 
with arithmetic mean of $153,529 per acre. Equal weight was given to all four sales, since they are 
aU similarfy configured commercial properties in the subject's general area. Giving consideration to 
location, size, and utility a unit value in the middle of the range was reconciled at $150,000 per 
acre. 

Applying the reconciled unit value of $150,000 per acre to the subject's 14.00 acres resulted in an 
estimated value for the subject of $2,100,000. 
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GENERAL UNDERLYING ASSUMPTIONS AND LIMITING CONDITIONS 

1. This appraisal report complies with the reporting requirements set forth under the Scope of 
Work Rule of the Uniform Standards of Professional Appraisal Practice and complies with the 
reporting requirements set forth under either Standard Rule 2-2(a} of the Uniform Standards of 
Professional Appraisal Practice for an Appraisal Report, and Standard Rule 2-2(6) of the Uniform 
Standards of Professional Appraisal Practice for a Restricted Appraisal Report. As such, it may or 
may not include full discussions of the data, reasoning, and analyses that were used in the 
appraisal process to develop the appraisers' opinion of value. Supporting documentation 
concerning the data, reasoning, and analyses is retained in the appraiser's work file. 

2. The information contained in this report is specific to the needs of the specific user and for the 
intended use stated in this report. The appraisers are not responsible for the unauthorized use of 
this report. 

3. No responsibility is assumed for the legal description or for matters including legal or title 
considerations. Title to the property is assumed to be good and marketable unless otherwise 
stated. The legal description is assumed to be correct for the purposes of this report. 

4. The property is appraised free and clear of any or all liens or encumbrances unless otherwise 
stated. 

5. Responsible ownership and competent management are assumed, unless otherwise stated in 
this report. 

6. The information furnished by others is believed to be reliable. However, no warranty is given for 
its accuracy. 

7. All engineering material is assumed to be correct The plot plans and illustrative material in this 
report are included only to assist the reader in visualizing the property. 

8. It is assumed that there are no hidden or unapparent conditions of the property, subsoil, or 
structures that render it more or less valuable. No responsibility is assumed for such conditions 
9r for arranging for engineering studies that may be required to discover them. 

9. It is assumed that there is full compliance with all applicable federal, state, and local 
environmental regulations unless non-compliance is stated, defined, and considered in the 
appraisal report. 

10. It is assumed that all applicable zoning and use regulations and restriction have been complied 
with, unless a non-conformity has been stated, defined, and considered in this appraisal report. 

11. Any sketch in this report may show approximate dimensions and is included to assist the reader 
in visualizing the property. Maps and exhibits found in this report are provided for reader 
reference purposes only. No guarantee as to accuracy is expressed or implied unless otherwise 
stated in this report. No survey has been made for the purpose of this report. 

12. It is assumed that all required licenses, certificates of occupancy, consents, or other legislative or 
administrative authority from any local, state or national government or private entity or 
organization have been or can be obtained or renewed for any use on which the value estimate 
contained in this report is based. 

13. It is assumed that the utilization of the land is within the boundaries of property lines of the 
property described and that there is no encroachment or trespass unless noted in the report. 
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; 

'· 
14. Possession of this report, or a copy thereof, does not carry with it the right of publication. It may 

not be used for any other purpose by any person other than the party to whom it is addressed 
without the written consent of the appraiser, and only in its entirety. 

15. Unless otherwise stated in this report, the subject property is appraised without a specific 
compfiance survey having been conducted to determine if the property is or is not in 
conformance with the requirements of the Americans with Disabilities Act. The presence of 
architectural and communications barriers that are structural in nature that would restrict access 
by disabled individuals may adversely affect the property's value, marketabHity, or utility. 

16. It is assumed that any proposed improvements will be completed as set forth in the 
representations referred to in the report, with all work being performed in a good and 
workmanlike manner. The appraisal is further subject to any proposed improvements being 
constructed in accordance with the regulations of the local, county and state authorities. 

17. The appraisers herein by reason of this appraisal are not required to give further information, 
consultation, testimony, or be in attendance in court with reference to the property in question 
unless arrangements have been previously made. 

18. Neither aH nor any part of the contents of this report (especially any conclusions as to value, the 
identity of the appraiser, or the firm· with which the appraiser is connected) shall be 
disseminated to the public through advertising, public relations, news, safes, or other media 
without the prior written consent and approval of the appraiser. 

19. Unless otherwise stated in this appraisal report, the property has been appraised as if free and 
clear of any existing long-term leases on land or improvements which would affect the value of 
the land. 

20. Data used in this appraisal was abstracted from public records, from sales services, and from 
other data providers. This information is assumed to be acq_irate and correct. 

21. The appraisers do not have the required expertise for determining the presence or absence of 
hazardous substances; defined as all hazardous or toxic materials, wastes, polfutants, or 
contaminants (including, but not limited to, asbestos, PCB, UFFI, or other raw materials or 
chemicals) used in construction, or otherwise present on the property. THE appraisers assume 
no responsibility for the studies or analyses, which would be required to determine the presence 
or absence of such substances. The appraisers do not assume responsibility for loss as a result of 
the presence of such substances. It is assumed that the site is clean and free from any 
environmental hazards, as none were noted during physical inspection of the subject. The value 
estimate is based on the assumption that the subject property is not so affected. 

22. The distribution, if any, of the total valuation in this report between land and improvements 
applies only under the stated program of utilization. The separate allocations for land and 
buildings must not be used in conjunction with any other appraisal and are invalid if so used. 
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CERTIFICATION 
I certify that, to the best of my knowledge and belief, 

1. The statements of fact contained in this report are true and correct. 

2. The reported analyses, opinions, and condusions are limited only by the reported assumptions 
and limiting conditions and are my personal, impartial, and unbiased professional analyses, 
opinions, and conclusions. 

3. I have no present or prospective interest in the property that is the subject of this report, and I 

have no personal interest with respect to the parties involved. 

4. I have performed no services as an appraiser or in any other professional capacity for the 
property that is the subject of this report within the three-year period immediately preceding 
acceptance of this assignment. 

5. I have no bias with respect to the property that is the subject of this report or to the parties 
involved with this assignment. 

6. My engagement in this assignment was not contingent upon developing or reporting 
predetermined results. 

7. My compensation for completing this assignment is not contingent upon the development or 
reporting of a predetermined value or direction in value that favors the cause of the client, the 
amount of the value opinion, the attainment of a stipulated result, or the occurrence of a 
subsequent event directly related to the intended use of this appraisal. 

8. My analyses, opinions, and conclusions were developed, and this report has been prepared, in 
accordance with 
a) the final rule by the Office of the Comptroller of the Currency dated August 24, 1990, as 

amended; 
b) the Uniform Standards of Professional Appraisal Practice; 
c) the requirements of the Code of Professional Ethics; 
d) the Standards of Professional Practice of the Appraisal Institute; and 
e) the State of Florida for state-certified appraisers. 

9. I have made a personal inspection of the property that is the ·subject of this report. 

10. No one has provided significant real property appraisal assistance to the person signing this 
certification. 

11. The use of this report is subject to the requirements of the Appraisal Institute relating to review 
by its duly authorized representatives and to the requirements of the State of Florida relating to 
review by the Real Estate Appraisal Subcommittee of the Florida Real Estate Commission. 

12. As of the date of this report, Christopher A. Rolly, MAI has completed the continuing education 
program of the Appraisal Institute. 
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Based upon the assumptions, conditions, and contingencies as discussed in this report, it is my 
opinion and conclusion that the estimated market value of the fee simple interest in subject, as of 
August 31, 2020, is: 

TWO MILLION ONE HUNDRED THOUSAND DOLLARS 
($2,100,000) 

~a-1~/ 
Christopher A. Rolly, MAI 
Cert Gen RZ1743 
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QUALIFICATIONS OF CHRISTOPHER A. ROLl.Y, MAI 

Business Address 
Commercial Investment Appraisers, 498 Palm Springs Drive, Suite 100, Altamonte Springs, Florida 32701 
www.commercial-appraisers.com 
Office (407)369-8080 • Cellular (407)929-8080 • Facsimile (855)856-8080 
E-Mail chrisrolly@commercial-appraisers.com 

Education 
Graduate of Florida State University, Tallahassee, Florida 1989 
Bachelor of Science Degree in Business Administration, with major in Real Estate 

Appraisal Courses Completed 
• Real Estate Appraisal Principles and Practices 
• Basic Valuation Procedures 
• Capitalization Theory and Techniques, Part A 
• Real Estate Law 
• Real Estate Finance 
• Real Estate Feasibility and Analysis 
• Advanced Appraisal Techniques 
• Advanced Income Capitalization 
• General Market Analysis and Highest and Best Use 
• Advanced Applications 
• Report Writing and Valuation Analysis 
• Advanced Sales Comparison and Cost Approaches 
• Uniform Standards of Professional Appraisal Practice 
• Business Practices and Ethics 
• Environmental Considerations For The Appraiser 
• Appraising 2 - 4 Family Residential Properties 
• Regression Analysis: The Appraisal Approach of the Future 
• Developing and Growing An Appraisal Practice 
• Appraising The Oddball 
• Florida Appraisal Laws and Regulations 
• Florida Supervisor/Trainee Roles and Relationships 
• Appraising Factory Built Housing 
• General Appraisal Demonstration Report Writing 

Real Estate Appraised 
• Vacant Land 

• Estates 

• Power Plants 

• Automopile Repair Facilities 

• Airplane Hangars 

• Day Care Facilities 

• Islands 

• Limestone Mines 

• Churches 

• Residential Subdivisions 

• Mobile Home Parks 

• Planned Developments 

• Condemnation Land 

• General Office 

• Medical Office 

Designations, License and Experience 
• MAJ -Appraisal Institute 

.. Industrial 

• Multifamily 

• Citrus Groves 

• Nurseries 

• Assisted Living Facilities 

• Surgical Centers 

• Free Standing Retail 

• Shopping Centers 

• Automobile Dealerships 

• Commercial/Industrial Condominiums 

• Motel/Hotels 

• Cemeteries 

• Gas Stations 

• Restaurants 

• Government Facifities 

• State-Certified General Real Estate Appraiser RZ17 43 
• Commercial real estate appraiser in Central Florida from November 1989 to present 
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PROJEC1 ,.:,llMMARY 
Calusa Pointe 
Belle Glade, Florida 

PROJECT INFORMATION 

Projox:t Name Co.Ju.s.i PoiHti,1; 

City, State ll<llo Gloo<, Florid, 

Address Cou11ty r~o.:i-1.1 K27A 

County Palm Beach 
Number of Units 120 
Consln1ction Type rrame 
Prqject Ty11e New Constn1ction 
II ofBuildings With Unils 9 

Demo1,'l'llphic Family 
Section 81 (Yes/No) No 

DE\IELOPl\mNT TEAM 

Developer Sou1hpo1t lJ~velopment Services, Inc. 
Partnership/Owner SI' Pnl111 Beach LLC 
General Partner SI' Palm Beach Mnnagcr LLC 
Management Company Cmnbridge Ma1111gcment hie 

General Contractor Va11gl111 !lay C'onstrnction Inc. 

INPUTS 
Bond Deal (Yes/No) 
Dev FeeAcq 
Dev Fee Rehab . 
Manageme11t Fee 
GCFee 
Hard Cost Canting 
Vacancy 
Rent Escalator 
fapcnse Escalator 
Residual Call Rate 

No 
16% 
16% 
5% 
14% 
5% 
6% 
3% 
3% 
8% 

TIMING OPERATIONS SUMMARY 
Closing Oct-21 
25% Complele f-eb-22 
50% Complete May-22 
75% Completed Aug-22 
99¾ Complete Oct-22 
Completion/CO Nov-22 
I 00% Occupied Nov-22 
Stabilization Fcb-23 

Net Operati11g Income $597,044 4,265 
Projcc1ed Cash Flow $99,636 712 
DSCR lo Mani Debi 1.22 
Breakevcn PUPA Yr I 6,499 
PUPA to 1.15DSCR Yr I 6,011 

UNIT/RENT INFORMATION 

Unit T)'.pe ~vg S~ Feet 
IBR 800 
2BR IOOO 
3BR 1200 

BRT)'.ne II Units 

IBR/IBA 52 
IBR/IBA (HOME) 7 
IBR/1 BA (HOME/ELI) II 
2BR/21lA 36 
2BR/2BA (MOME) s 
2BR/2BA (MOME/ELI) 8 
3BR.12BA 15 
38R/21lA (IIOME) 2 
3BR/2BA (HOME/EU) 4 

140 

UA 
$60 
$69 
$82 

FMR's 
$1,208 
$1,506 
$2,043 

RENT SCHEDULE 

Gross 
AMI¾ Est Unit SF LIHTC/MOME Ne! LIHTC Rent UW Rents 

~ 
60% 800 $988 $928 $850 
SO% 800 $823 $763 $763 

28% 800 $461 $401 $401 

60% 1,000 $1,186 $1,117 $1,000 

50% 1,000 $988 $919 $919 

28% 1,000 $.553 $484 $484 
60% 1,200 $1,370 $1,288 $1,100 

50% 1,200 $1,141 $1,059 SJ,059 
28% 1200 $639 $551 $557 

TAX CREDIT SUMMARY (SEE DlffATL IN TAX CREDIT CALC 'l'All) 
DDNQC'T Boost· QCT 
Applicable %Inge (New/Rellab) 
ApJ>licable ¾!age (acquisition) 
Applicable Frac1ion 
Annual Tax Credil Eligible Por 
Annual Credit Reservation 

LEVERAGING 
Equity Pricing 
Total Tax Credit Equity 

130% 
9.00% 
3.07% 

I 00.00% 
$3,183,450 
$2,375,000 

$0.850 
$20,185,481.25 

Investor Share ofCredils 99.99%, 

Crcdlls Dclivend 

Credits Delivc1·ed 
Credits Delivered 

2022 
2023 
2024 

15"/o 

100% 

100% 

$105,556 
$1,477,778 
$2,375,000 

OPERATING UUOGET SUMMARA Y {SEE DETAIL IN OP EXP TAB) 
Payroll & Related l 75,000 1458 
Administrative 82,000 683 
Maintenance & Security 91,000 7S8 
Manogen1enl Fee 68,265 569 
RE Taxes 105,000 875 
Utilities 135,000 1125 
Insurance 112,000 933 
Replacement Reserves 42,000 350 

DEBT SUMMARA Y{SEE DETAIL IN DEIJT ASSUMPTIONS TAB) 
Loan Position Amnt Per Unit DSCR 
lst Mor1gnge $8,500,000 $60,714 1.22 
2nd Mongage $670,000 $4,786 1,21 
3rd Mortgage $0 $0 1.21 
Deferred Fee $2,094,314 $14,959 

%ofNet .M.ruJtlili'.. %ofMkt Rent/SF l',nnuol Rev LIHTC lliY. 
91.59% 70% $1.06 $44,200 $530,400 
100.00% 63% $0.95 $5,341 $64,092 
100.00% 33% so.so $4,411 $52,932 
89.53% 66% $1.00 $36,000 $432,000 
100.00% 61% $0.92 $4,595 $55,140 
100.00% 32% $0.48 $3,872 $46,464 
85.40% 54% $0.92 $16,500 $198,000 
100.00% 52% $0.88 $2,118 $25,'l16 
100.00% 27% $0.46 $2,228 $26,736 

$1,431,180 



SOURCES AND USES OF FUNDS 

Calusa Pointe 
Belle Glade, Florida 

SOURCES OF FUNDS 

CONSTRUCTfON PERIOD PERMANENT PERIOD 

First Mortgage $8,500,000 $8,500,000 26.46% 

LfHTC Equity 18,166,933 20,185,481 62.84% 

Local Funds 670,000 670,000 2.09% 

Deferred Developer Fee I 00% 4,112,863 51% 2,094,314 6.52% 

TOTAL SOURCES $31 449,796 $32 119,796 100.00% 

USES OF FUNDS 

Acquisition Costs $2,100,000 $2,100,000 
Construction Costs 22,324A00 22,324,400 
Financial Costs 801,425 801,425 
General Development Costs 1,981,500 1,981,500 
Legal Costs 275,000 275,000 
Agency Fees 281,292 281,292 
Reserves 250,000 250,000 
Developer Fee 4,106,179 4,106,179 
TOTAL USES OF FUNDS $32 119 796 $32,119,796 



DETAILl;D DEVELOPMENT BUDGET 
Calusa Po-Jnte 
Bello Grade i=:Jorld~ 

TOTAL PER UNIT AIIIIOUNT ELIGIBLE CONSTRUCTION COSTS 
H,irdO,m, 

Nc,.v Con:s:r: Co.$1$ 
Rchob CO<ts 
Dc:molition 
Accessory Bwld.ir.igs 
Site Work 
LC/PP Bond 

Totl! H<ird Com 
Contracter-Fec:-s 
Construction Contrnct Amount 
H<ird Cost Conti%!-· S% 

Othc,-
TOTAL CONSTRUCTION COSTS 

IS,760.000 n.;.ooo 18.760.000 
0 0 0 

0 0 0 
a 0 0 
0 0 0 

l! Jl Jl 
IS.760.000 13-1.000 18.760.000 
2,626400 1Jill!l 2'1~(,.f.M 

11,386,400 152,760 21.;sG,,oo 
938,000 6.700 938.000 

0 0 0 

22.324A00 1$9.460 22.3l4.-IO0 

FINANCIAL COSTS 
FDm1cin_g:Fo::s 

Po,mLoonOrig 
Coos, !.-con Orig 
Application Fee 
Const Monitorins 
Other- fHl'C Placement Agent 
O!hcr- SAIL Commitment Fco 

Closing Costs 
One- Mo Payment 
OncMoRoscrvos 
Penn Loon Closing Com 
Cons Lo:in Closing C,osrs 
Capitalized rntcrcs.t - s~ Ca.le: 
O!hcr- Series B Note !n1cn:st 

TOTAL FINANCIAL COSTS 

GENERAL DEVELOPMENT COSTS 
General 

Accounting 
Architect - Design. 
Archirect-CA 
Architect- Landscape 
Appraiool 
Brokcr:,gc Fees 
Boilding Pcimils (Est 1%) 
BuUding Pennit Expcditor 
Engi.Dceri.Dg Fees 
Em.iron Report - Phase I 
En,iron -Other (Soils. etc) 
Gree• Building Cert 
Impact Fees 
Inspc--c:tion Fet..-s 
In:sur:m,ce - Builders Risk 
lnsu=•• - Prop/Llol, - Y<0.r l 
.ll1$U.ranc:c - EscrQw 
Muk,~ Study/RCS 
Misc Costs 
Pa.ymc:at mui Pcrf'.onnancc Bond/OL 
FCR .. CD.p Net::ds. First Housing 
Pn: Oi:v toim Interest 
Pion RC\icw Foe• - lnspoetioos 
Sur,:•cv 
Ta..-xt."S:0 -during coostrucci-o.r.i 
Ta....;es:-Escrcri"
Ti!lc/Rcc<>Iding Fees 
Utility Conn-cction Fees 
Saft Ccst Conti.agency 
Othor- Man<ctinslFumiturc 

Lego! 
Bormw-m Council 
Borrower'!: HUD Couacil 
Borrower Bol:lid CoUl'J.cil 
LendcrLc:g;U 

Syndic:i:torLegoI 
Agonoy !,.-go.I 
O!hcr 

As1.-in-cyFccs 
FHFC Applic,tion Foe 
FHFC TEFRA Fee 
FHFC Compli:ma: Monitoring 
FHFC Admin Fee 9gf, 

FHFC Credit OW Foo 
Ri:scrvc:s 

R.osc"""' - ODRILc= Up 
Reserves: - S"''rics B P;:i.yda\\n 

TOTAL GENERAL DEVELOPMENT COSTS 

ACQUISIDON COSTS 
BuildinG Acquisition (Enter Full Price) 
It.limo! Fee 
Lond V~uc- New C0-nstn1c:tion 
Lond Value- Acquisitioo/Rchab 
Other 

TOTALACO.UISITION COSTS 

DEVELOPER FEE 
~clopcr fo,; - New/Reh 1se, 
D1.,""·clopcr r-~ ... Ac-.quis.:iti 1 c~i:. 
Consulting Foe 
Other 

:rOTAL DEVELOPMENT FEE 

s;.ooo 
SS,000 
6.SOO 

30.000 
0 

6.700 

0 
l:i.000 
l:i,000 

S3S,22S 
0 

801.-12.'i 

607 
607 
J6 
ll-1 
0 
.;g 

0 

17') 
179 

3.8-1-1-
0 

:5-72-1-

S!o.000 

6.500 
30_000 

s.:..so 

0 

2SJl00 
s:;s.225 

0 

6'!3.07; 

40.000 
215.000 
40.000 
50.00\l 
lS.000 

0 
2.'i0,000 

0 
125.000 
12..500 
:3.5~000 
-1.000 

Il:i.000 
40,000 
7!',000 
S0.000 
35.000 
10.000 

0 
17S.000 
;.ooa 

0 
10.000 
S0.000 
-IS.ODO 
30.000 
83.000 

:?SO.ODO 
100,000 
100.000 

Jl:i.000 
0 
0 

100.000 
S0,000 

0 
0 

4.000 
1,000 

200.000 
54.000 
21.191 

250.000 
0 

:2:sc; 
I.607 
21!6 
357 
I07 
0 

l.7SG 
0 

893 
89 

250 

Z? 
893 
2M 
:536 
3)7 
250 

71 
0 

1.250 
36 
0 
71 
351 
321 
:n.a. 
607 

1,786 
71-1 

71-1 

893 
0 
0 

71+ 
3S7 
0 
0 

29 

7 
L~.29 
386 
lS9 

0 
1.786 

0 

2.0,000 
2l:t00~1 
40.000 

50.000 
15.000 

0 
250.000 

0 

l.?5_000 
12.500 
35.000 

.i.ooo 
12_;:_000 
-10.000 
75..000 
:,O,IJ-00 
35.000 

10.000 
0 

175.0UO 
.s-_oou 

0 
10.000 
:50.000 
45.0IJO 

0 

SS.000 
2$0.000 
100.000 
100.000 

115_000 
0 
0 

100.000 
;o.ooo 

0 
D 

0 
0 
0 

0 

0 

0 
0 

PER SF 

H.1.09 
0.00 
0.00 
0.00 
0.00 
0.00 

144.09 
.lQ.11 

lo-1.16 
7.20 

0.00 
171.-16 

0.6j 
MS 

o.os 
0.23 
0.00 
o.os 
0.00 

0.00 
0.00 

0.19 
0.1' 
-1.l.3 
0.00 

6.16 

0.31 
1.73 
0.31 

0.JS 
O.LZ 
0.00 
t.92 
o.oo 
0.% 
O.lO 
(U.7 
O.Q3 
0.96 
0.31 
(LSS 
o_:;;s 
0.27 
0.08 
0.00 
1.l4 
o.o+ 
0.00 

0.08 
0.3S 
o_;; 
ttl3 
O.GS 

1.92 
0.77 
0.11 

0.% 
0.00 

0.00 
0.77 
0.38 
0.00 
0.00 

0.03 

0.01 
1.5-1 

OAl 
0.17 
o.oo 
Ln 
0.00 

2L-1-l i..lsi6.,oo ?7&7.792 19.9I3 

0 0 0 
0 0 0 

2.100.000 15.000 0 
0 0 
0 0 0 

U00.000 IS.000 0 

4.106,179 29,3:30 2.000.000 
a 0 0 
0 0 0 

0 0 
4,106.179 29.330 2.000.000 

0.00 
0.00 
16.U 

0.00 

16.13 

31.5-> 
0.00 
0.00 
0.00 

3L:5� i. 

TOTAL DEVELOPMENT COSTS SJ2,119,796 S:U:f!A-27 $27.208,'97.:S $246.70 

http:Apprais.ll
http:Engi.Dceri.Dg


OPERA TING BUDGET PROJECTIONS -AS-STABILIZED 

Calusa Pointe 
Belle Glade, Florida 

INCOME 

Potential Rental Income 
Less: Vacancy/Collection Loss 6.00% 
Effective Rental Income 

Utility Reimbursement 
Interest Income 
Laundry Income 
Tenant Charges 
Other Income 
Total Other Income 

TOTAL EFFECTIVE INCOME 

Variable Expenses 
Payroll (Incl Mait, Tx, Benefits) 
Maitenance Costs 
Other Operating/ Administrative 
Audit Expense 
Legal_ Professional Fees 
Misc Taxes_Licenses 
SUBTOTAL V ARl.ABLE EXPENSES 

Fixed Expenses 
Management Fee 
Real Estate Taxes 
Utilities - Electric 
Utilities - Water/Sewer 
Utilities - Trash 
Insurance (Property/Liability) 
SUBTOTAL FIXED EXPENSES 

TOTAL OPERATING EXPENSES 

NET OPERATING INCOME 

RIR Contribution 
Adusted Net Operating Income 

Debt Service - Must Pay 

PUPA 
1,431,180 10,223 

-85.871 -613 
1,345,309 9,609 

0 0 
0 0 
0 0 
0 0 

20.000 143 
20,000 143 

1,365.309 9.752 

175,000 1,250 
91,000 650 
63,000 450 
10,000 71 
6,000 43 
3.000 21 

348.000 2.486 

68,265 488 5% eIT~ive ren.1 

105,000 750 estimme 

35,000 250 estimilte 

75,000 536 estim:rte 

25,000 179 estimJ.tC 

112,000 800 estimate 

420265 3.002 

768,265 5,488 

$597,044 4,265 

42,000 300 
555,044 3,965 

455,407 1.22 DSCR to First Mortg.ige 

http:Ta'\'.es


140 Units PROPOSED BUDGET 
CALUSA POINTE - BELLE GLADE. FL 

COST SCOPE BUDGET SUBTOTALS CODE AMOUNTS 

_.-_ -;,-__ ..,_-: --;,---------- Sitework -,_- - :-- -;, ... _,- _._-_ .-: -_.--_.- -:-----------. -:_--_-, _. __ ----_-_ _.. --------- ---- -------._- -.---,._._._._ __ _- ---.- -- - :--. < - ---
:----- ------------- --------------------------------

2100 Tennite Treannent 5.580 
2201 Erosion Control 12.096 
22!0 Anti T rackino: Bed 3.000 
2215 Excavate & Ewart Unsuitable Material 448.708 
2245 Imoort & ?lace Suitable Fill 2.S05_S43 
251] Grade Site 103.24 l 

Site Concrete 152.736 
HCRamns ?0.!96 
Detectable Warning Mats 5.700 
HC Strioin!! & Si= 5.760 
DCurb 17.981 
Base&?ave 313.152 

2618 Pavement Markin!! 9_000 
Grid Pavers Fire Line 61.200 
Remove & Replace Revennent 1-+A00 

2555 Water & Fire Lines 601.200 
?560 Storm Drainage 228.000 
2565 Sanitary Sewer 192.000 
2631 Car Stoos 9.7-14 
2722 Si/ms & Detaching ."Mans 6.000 
2725 Trash Enclosure - Concrete 48.000 

Trash Comoactor 31.23-+ 
Mail Kiosk 7.04-l 

2800 Landscaping. Irrigation 559.200 
Cleaners 2!.773 
Trash Removal -lS.000 
General Labor 60.000 

5,790.787 
:_: 3160,---

Cont:rete _____ 
- ------ :. ;,-• ----------------- - ----- --- ------ .-_- - --: ------ - - _--.--------------------- .. .-_-_ :- ------- ----

3100 Concrete Slab . Buildings 329_12! 

3100 Concrete Slab• Clubhouse 10.784 

3100 Concrete Slab - Pavilion 4.59+ 

3100 Concrete Slab - Maintenance Shed L950 

3100 Concrete Slab • Mail Center 6&6 

3!00 Concrete Foundation - Buildings +21.861 
3100 Concrete Foundation - Clubhouse 9_743 

3100 Concrete Foundation - Pavilion 6.720 
3!00 Concrete Foundation• Maintenance Shed 2520 

3!00 Concrete Slab • Shuffleboard Court 420 

3325 Block (1st Floor Only) 607.739 
3366 ! Gvocrete In Un.its 24.480 
3362 Elevated Concrete & Waterproofinrr Bzwy and arou 20,160 

1,440,783 
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140 Units PROPOSED BUDGET 
CALUSA POINTE - BELLE GLADE. FL 

COST SCOPE BUDGET 
SUBTOTALS 

CODE Aiv!OUNTS 

. ? .. 4000 :· · . MtitiJn~~ __ .. _ . .. ... · -.,_ ,,: -_ ..:•.•-.,.·., ,:-.c. -,;_,<-.:,-,r:,:..:,,: '···,::·•, ::::,::-:,i•,,-_ :::: :.:::-:,•:-·:, -·.: .. :,,·-c:-,_:·.::.,;c;::,.:- :_,_ .--,.:-.:.cc>•-:-_, 

Perimeter Modular Wall 132_000---i I 
-1 132.000 

- -: .... 5000" .- Ma1J11s:•.::,.,:-,- -.. , .. , ... _,_•:.::.::::'-:.•.::.C.cC., ;:: : .• :- .-:. -,~T-:-c •.:,_:>••.(•:>:.:: -::·-_:.-_. ·,--:··:, -~-.:-:: ,.--•--::·· : __ .••.. 
5000 Stairs & Railing- - (Concrete Tread & Alum Risa-) 86.400 

Railings 2nd F1oor Brcezewavs 34.560 
Railings !st Floor Patio 55.87' 
Fence• Small Ret.Pond 4' Incl. Gates 5.986 
Fence - Lame Ret. Pond 6' Incl. Gates 7.706 
Gates - Trash Enclosure 9.000 
Front Area Rail/Fence Steel 20.027 
Pedestrian (2) & Swing (4) Gates Steel 26.864 
Play<!round Railino- Sieel 15.335 
Pavilion/Splash Pad Railino- Steel 19204 

280.954 

_:- - 6000 ----- Wood &Plastics :._:::·:::~\\t··. -:-. -_--_·-· :-)--:•.--::-.•: .. :- -,:.:-•::- -: ·.-_. -: . - -- - --:::_-.::-.,,: : -- .. __ _ ::-:, -

6110 Framing Material 1.015.000 
6120 Framing Labor 725.000 
6190 RoofTruss 33LS9° 
6190 FloorTurss 148.261 
6190 LVL Booms- Non-Treated 15.405 
6191 Tie Down / Connectors/ Lattace 21.750 
6193 Fire Caulk 49.590 

6340 
Siding· Vinyl - Compleie Building 

M&L 743.850 
Timberlake. Perf Shake. B & B 

6340 Siding- Furring M&L 60,900 
6340 Smooth Wrap Columns - Buildincr (1361 49.300 
6340 Hardi Wrap Columns • Pavilion (3) l.!43 
6340 Hardi Compactor 3.915 
6340 Shutters - Vinyl 32.480 
6340 Gable Vents• Kavcan 3.770 
6030 Soffit & fascia 12" 61.451 

3.263.707 
.· 7000.: TlremUll & Moisture - -- :· ·.· •--:--:- ::-:- : .- - -__ -- -- _·-·.· - .: ---- .- -

-_ 

7200 Insulation Blown 92.293 
7200 Insulation Foam in ClvfU & Party Wall -I 1.373 
7311 Roof• Shingles 404.493 
7330 Gutters & Downsoouts 65.546 
7400 HouseWrao 35,235 

638,940 

8000 ---Dool'$ & W-rnlit>WS- .''•>-':.•::-_/-__ . __ •,-: '.:_.-,.-·.: :-:-,-.--:-.-: .•. .· :>-·-: : -- : -- :-.:-: __ : - - --

8100 Doors - S,erior Steel• Incl CH Ma1erial 123.963 
8100 Doors • Exterior Install • Incl CH Labor 42.057 
S730 Doors • E;,;terior Hardware - Incl CH Material 13.l ll 

Doors• Exterior Hardware - Ind CH Labor 3_416 
8730 Doors • Exterior HW Hvdraulic Closers Material 4.633 

Doors - Exterior HW Hydraulic Closers Labor S.091 
8210 Doors - lnierior Units Material 254.679 
8210 Doors - Interior Units Labor 77.698 
&210 Doors - Interior Hardware Units lv!aterial 44.399 
82!0 Doors - Interior & HW • CH M&L 19.575 
6?!0 Base Boards Material 57.S55 
6210 Base Boards Labor 46.284 
6210 Base Boards • CH !vlaterial 479 
6210 Base Boards - CH Labor 943 
8510 Interior Windows - CH M&L JASO 
8510 Vinvl Windows & Slidin~ Glass Doors- M&L 304.S9+ 

1,003,528 
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140 Units PROPOSED BUDGET 
CALUSA POINTE - BELLE GLADE. FL 

COST SCOPE BUDGET 
SUBTOTALS CODE A.i\.!OUNTS 

9000. Fl11isJ,es·' · · ·.·.·,, ·:::·:=··.-=-;-::\,_~-,-:. .. ··.· ..,.,:. : .. :·.·•.·. ·.: ·::. ... , ..... 
9250 Drvwall & RC Channel & Texture- Int. M&L 688.750 
9680 Floorine: - Plank & Sheet M&L 263.781 
8680 Flooring - Sound Mat (All Areas) M&L 136.416 
9680 Flooring - Rubber Floor Fitness M&L 3.429 
9680 Floorino: CH & Bath Wall Tile M&L 17.093 
9680 Floorine: & Bath Wall Tile Pavilion M&L 660 
9911 Paint - Interior 208.!6? 
99ll Paint- Bld!!. Exterior 71.170 
9911 Paint - Stairs & Rails M&L 38.280 

1.427.741 
10000 .. ·.• .. ·· Stiedttltii£C. :· .·: •· · .. > .,. ., .. , ..... · ... ····.••; · .... : .,,,.·; .. ::; .. ·,,· .. :. :: /·>.,·::·:·:·· •.•:· ...... ::·,•. ,:.,. 

10400 Sio:naue 7.240 
10410 $i-f'l'T1_!:l-j'!-e .. Monument 3.596 
10505 fire Sorinklers 262.450 
10520 Fire E>.-tinmrishers 13.138 
7050 FirestollS Cans 6.522 

Attic Access Panels (fire rated) 4.365 
10552 Mailboxes (Pedestal) 12382 
10610 Wire Shelvin!! 31.900 
10800 Bath Accessories Incl. ADA M&L 4.499 
10800 Bath Accessories - CH 4'°96 
10800 Bath Partitions - CH 2.900 
10800 Bath Accessories - Pavilion 2.129 
!0800 Bath Partition - Pavilion l.740 
10810 Medicine Cabinets 27.446 
10810 Mirrors/ [ncl. Fitness Mirrors 6.433 

390.836 
· 12000 .. F1tmisl1iliPS · •••,c_., •• -·,.·,;•- ·••·,.· .. < ... . • .. ·.:..>.·• .. ·•.··:·, ., ,· . . . ... · ··: 

12301 Cabinets & Delivery Umts 296.25& 
12301 Panrrv Cabinets • Per Rev. Plans Units S6.027 Est 
12302 Counrertoos Units 117.701 
12300 lnsrollarion - Cabinets & Tons lnstallatit Units 84565 
12301 Cabinets Clubhouse 6.245 
12302 Coun1ertoos Clubhouse 4.133 
12300 Cabinets & Toi:,s lnstall:Ition Clubhouse 6.168 
12501 Blinds L 5.075 
12510 Sms-Marble Units & Common M&L !9.697 

625.869 
130()0 ·.· .•. Snecinl Cnn.<tructfon .•.•<•.•···. :·. ,. ::::.,•. ·• .· '• .. .: . ,. ,; :·· ·.. . . ' . •· .· ... . 

13200 Spalsh Pad 91.!62 
Rent Drop Box 580 

11491 Bike Racks 1.293 
11491 Bfo:Tov 39.331 
8410 Overhead Door - Garao:e Door L-!59 

133,825 
15410 Plumhin° ,;·. · ... ·· .. ·; ·.··. .·· ; ... .. .. • ··.: .•, .... ':· .. . ·.• :>• . ..... .:• 

]5410 Roucrh & Too out work 264.480 
15410 Kitchen Trim 61.161 
15420 Lavator-; & Toilet Trim (162) 98.893 
15420 Lavator-. & Toilet Trim - ADA Toilets (66) 56.559 
15410 Water Heaters (40 Gal. Non ES) 243.SlS 
15420 ADA Showers (7) 32.98$ 
15420 Tub Trim (w/Blockin~l FHA (125) 222.031 
15420 Tub Trim (48) 76.212 
15420 Shower Units (w/Valvel (48) 83.171 
15420 Condensate Drains & AC Chase - In Slab 50.199 
15410 Washer Box I 3.224 
15410 Common Area & Laundry 24.650 
15410 Pavilion 6.525 

1,233,911 
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140 Units PROPOSED BUDGET 
CALUSA POINTE - BELLE GLADE. FL 

COST 
CODE 

SCOPE 

il:5810 Fi' HVA.C /' 
UNfTS 

15810 2.5 & 2.0 Ton Carrier 15 Seer 
15810 2.5 & 2.0 Ton Carrier 15 Seer 
15810 Carrier AHU & 3 / S KW Heater 
15810 Carrier AHU & 3 / S KW Heater 
15810 HV AC Ducrwork/Re<risters/Dam-oers 
15810 HV AC Ductwork/Recisters/Dam-oers 
15810 Recistration & Condensate Lines 
15810 Recistration & Condensate Lines 
15830 80 CFM E,chaust Fan 
15830 80 CFM Exhaust Fm 
15810 Dfoital Thennostats 
15810 Dil!:ital Them,ostats 
15810 Conduit & 24v Wire 
15810 Tie Down 
15810 (2) 4.0 Ton Carrier 15 Seer-Clubhouse 

16101 Electric Service & House Power 
16101 Feeders 
16101 Site & Buildino: 

l6l02 Unit Wirina & FiXl.llres 
16102 Clubhouse 
16102 Maintenance 
16102 Picnic Pavilion 
16102 S-olash Pad 
16102 Trash Com-oactor 
16102 Temporarv Power Poles 
1610:1 

16620 Access Control Enny System 

Material 
Installation 
Material 

lnstallatioD 
Material 

Installation 
Material 

lnstallatio� 
Material 

Installation 
Material 

Installation 
M&L 

Installation 
M&L 

16510 Camera - Security (lncl. 22" monitor in Equip. Roq 

16510 

11450 Refrigerator 18CF 

11420 R3Dge30" 

11420 Range 30" ADA 

!1430 Microwave Hood 

11430 RmgeHood 

11401 Countertop Mircowave 

11440 Dishwasher 

!IMO Dishwasher ADA 

11401 Clubhouse (Rmge.DW .Mirco) 

Blinds I 
11470 Appliance lnsmllation ta.>: 6% 

HARD COST CONSTRUCTION 

Profit 
Genral Conditions 

Overhead 

TOTAL CONSTRUCTION CONTRACT s 

BUDGET 
AMOUNTS 

156.0.f.3 
57.8S5 
95.874 
57.855 

126.785 
SS.956 
56,698 
43.805 
17.191 

6_612 
6.281 
'480 
9.-122 

909 
19.199 

174.16-0 
227-723 
176.987 
688.531 

<H-936 
L465 
4.517 
3-495 
3-495 

10.875 

61.595 

20.621 

87.444 

54.458 

4.324 

24.669 

386 

1,117 

33.202 

3.167 

1.479 

12_899 

12.615 

18.760.000.00 

1,125,600.00 

1,125,600.00 

375.200.00 

21,386,400.00 

SUBTOTALS 

742,966 

1.336..181 

82,216 

235,758 

6% 
6% 

2% 

HARD COST CONTINGENCY s 938,000 50,1o 

TOTAL WITH CONTINGENCY $ 22.324,400 
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( RCHITECTONICS 
_...,,.: , __ .,. 

2600 Dr. MLK Jr. Street N .. Suite 600. St. Petersburg. FL 33704 #AA 0003347 
(P) 727-323-5676 (F) 727-323-5826 
email: info@orchitectonicsstudio.com http:/ /www.orchitectonicsstudio.com 

September 4, 2020 

Carolos Serrano 

Palm Beach County 

Housing & Economic Sustainability 

100 Australian Avenue, Suite 500 

West Palm Beach, FL 33406 

Phone: 561-233-3608 

Email: cserrano@pbcgov.org 

Dear Mr. Serrano, 

This letter serves as confirmation that the estimated hard costs for the development of Calusa 

Pointe detailed in RFP HES 2020.2 is $134,000 per unit or $18,760,000. This in line with previous 

construction projects completed with Southport Development as the developer and Vaughn Bay 

Construction as the general contractor. 

Sincerely, 
Michael Arrigo 

Architect - Vice President -· 

mailto:cserrano@pbcgov.org
http:www.orchitectonicsstudio.com
mailto:info@orchitectonicsstudio.com


114 Units CAI,USA ESTATES - BELLE GLADE. FL 

12 Buildings+ CH+ Pavilion New Construction Budget 

COST 
CODE 

SCOPE 

1010 Mobilization 
1020 Pennit Fees 
1200 Proi_ Sunerv;ision 
1230 Proi. Manar,ement 
!340 Shor> Drawinas 
1511 Temn. Electric 
1513 Temn. Heat 
1514 Temn. Telenhone 
1515 Temo. Water 
1516 Tmm. Sanitarv 
1531 Te1nn. Fence 6' W/Barb Wire 
1590 Field Office & Storal'e 
l 660 Small Tool Purchases 
1900 Travel & Lodmnrr 
I 910 Auto Exoense 
1920 Office Overhead 

·· ··••>···/ Sitework .•· 
2100 Tellllite Treatment 

Erosion Control 
2210 Anti Trackin" Bed 
2215 E.xcavate & E.\.'tlOrt Unsuitable Material 
2245 hnnort & Place Suitable Fill 

Demuckin.-
25ll Grade Site 

Site Concrete 
HC R.unos 
Detectable Warnina Mars 
HC Strioine: & Sizis 
DCurl> 
Base&Pave 

2618 Pavement MarldnJJ: 
Grid Pavers Fire Line 
Remove & Replw:e Revetment 

2555 Water & Fire Lines 
?560 Storm Draina<Ie 
2565 Sanitary Sewer 

2631 CarStons 
2722 Siltns & Detacltinrr Matts 

2725 Trash Enclosure - Concrete 
Trash Comoac:tor 

Mail Kiosk 
2800 Landscaning, Iniiration 

Cleaners 
Trash Removal 
General Labor 

.. ?JJ(}O. • Concrete ....... 

3100 Concrete Slab· Buildings 

3100 Concrete Slab - Clubhouse 

3100 Concrete Slab - Pavilion 

3l00 Concrete Slab • Maintenance Shed 

3100 Concrete Slab - Mail Center 

3l00 Concrete foundation - Buildings 

3100 Concrete Foundation - Clubhouse 

3100 Concrete Foundation • Pavilion 

3100 Concrete foundation - Maintenance She 

3100 Concrete Slab - Shuffleboard Court 

3325 Block (1st Floor Only) 

3366 I r,..,,,c,eto In Units 

84.390 SF 

2.765 SF 

1.178 SF 

S0OSF 

176SF 

1.004CY 

23CY 

16CY 

6CY 

ICY 
85,118 ea 

3362 Elevated Concrete & Wat=roofinP :Szwv and aror 

BUDGET 
AMOUNTS 

4.650 
I0.080 
2.500 

106.810 
1.863,000 

995.000 
86.034 

127180 
16.830 
4.150 
4.800 

14.98-1 
260.960 

7.500 
51.000 
12.000 

501.000 
190.000 
160.000 

8.120 
5,000 

40.000 
26.028 

5.870 
466.000 

!S.1-14 
40.000 
so.ooo 

27.,U68 

&.986 

3.829 

1.625 

572 

351.55[ 

8.124 

5.600 

2.100 

350 

506.449 

20.400 
16.800 

SUBTOTALS 

5,078.340 

1,200,652 
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114 Units CALUSA ESTA_TES - BELLE GLADE. FL 
12 Buildings+ CH+ Pavilion New Construction Budget 

COST 
CODE 

SCOPE 

Perimeter Modular Wall 2.140 LF 
I 

BUDGET 
AMOUNTS 

110.000 

·._:.;_::.-,.···•'''."'•'''•'•:'•::.---:-~-·~-:/:.,': 

5000 Stairs & Railing • (Concrete Tread & Alum Riser) 
Rail;.,,,,. 2nd Floor Breezewavs 
Rat1in"" 1st Floor Patio 
Fence· Small Ret.Pond 4' Incl. Gates 
Fence- T •=e Ret. Pond 6' Incl. Gates 
Gates - Trash Enclosure 
Front Area Rail/Fence 
Pedestrian (2) & Swin,:,; (4) Gates 
Plavcround Railin,:,; 
Pavilion/Splash Pad Railing 

6!10 Framind11laterial 
6120 Framinrr Labor 
6190 Roof Truss 
6190 Floor T urss 
6 t 90 L VL Seams - Non-Treated 
6191 Tie Down I Conneotors/Lattaee 
6 I 93 Fire Caulk 

6340 Siding - Vinyl - Complete Building 
Timberlake, PerfShake. B & B 

6340 Sidini,; - Furrina 
6340 Smooth Wrap Columns• Buildina [136) 
6340 Hardi Wrap Colwnns-Pavition (3) 

6340 Hardi Compactor 
6340 Shutters - Vinyl 
6340 Gable Vents- K=~•n 
6030 Soffit & Fascia 12" 

7000 ·_.. -•-~ 77,enntd & MtiistlU'i , • ·• · · ' 
7200 Insulation Blown 
7200 !USlllation Foam in CMU & P•~ Wall 
7311 Roof - Shin!!les 
7330 Gutters & Downsoouts 
7400 HouseWrao 

.. ... _ •. '..aooo_,_.-,-.:, --- Doorr&·w-uu1uws,..--,•---·- · 
8100 Doors- E.xterior Steel- Incl CH 
8100 Doors - Exterior lns:tall - Incl CH 
8730 Doors • faterior Hardware - Incl CH 

Doors - Ex:terior Hardware - Incl CH 

350LF 
451 LF 

Steel 
Steel 
Steel 
Steel 

M&L 

M&L 

Material 
Labor 

Material 
Labor 

8730 Doors - Ex:terior HW Hvdraulic: Closers Material 
Doors· E>.'!erior HW Hvdraulic: Closers Labor 

8210 Doors - Interior Units Material 
8210 Doors • Interior Units Labor 
8210 Doors - Interior Hardware Units Material 
8210 Doors - Interior & HW • CH M&L 
6210 Base Boards Material 
6?10 Base Boards Labor 
6210 Base Boards - CH Material 
6210 Base Boards • CH Labor 
8510 Interior Windows-CH M & L 
8510 Vinvl Windows & Slidin!! Glass Doors- M & L 

71.000 
28.800 
46.560 
4.98& 
6.-P2 
7.500 

16.689 

12.779 
16.003 

700.000 
500.000 
2"8.891 
102.249 

10.624 
15.000 
34.200 

513,000 

42.000 
34.000 

78& 
2.700 

22.400 
2.600 

423$0 

63.650 
28.533 

45.104 
14300 

85.492 
'J9.005 

9.042 
2.3:56 
3.195 
:5.580 

175.641 
53585 
30.620 
13,500 
39.900 
3!.920 

330 
6:50 

1.000 
210-27? 

SUBTOTALS 

I 
I l!0,000 I 

234..128 

2.250.832 

440,648 
-·· 

692,088 ..__ ___ ... 
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114 Unirs CALUSA EST A TES - BELLE GLADE. FL 

12 Buildings+ CH + Pavilion New Construction Budget 

COST 
CODE 

SCOPE 
BUDGET 

AMOUNTS SUBTOTALS 

.c:C.,•i/J(J(J(J·/,:c: ...... Yuiislriiii 
9250 Drywall & RC Channel & Texture- Int M&L 475.000 
9680 Floorino: - Plank & Sheet M&L JSl.918 
8680 Floorin~ - Sound Mat (All Areas) M&L 94,080 
9680 Floorino: • Rubber Floor Fitness M&L ">,365 
9680 Floorina CH & Bath Wall Tile M&L I l.7SS 
9680 Floorinn & Bath Wall Tile Pavilion M&L 4:55 
9911 Paint - Interior 143.560 
9911 Paint - Bldo:. E.'<terior 49.083 
9911 Paint• Stafrs & Rails M&L 26.400 

:'./(J(J(JO:: ,.:, S11edli11ies :/::c/;c,,..:,:,,, .. , 

10400 Si~a~e · 4.993 
10410 Signao:e- Monument ?4SO 
10505 Fire Sorinlders lSl.000 
10520 Fire E>.1:inauishers 9.060 
7050 Firestoos Cans 4.498 

Attic Access Panels (fire rated) 3.010 
10552 Mailboxes (Pedestal) 8.539 
10610 Wire Shelving 22.000 
10800 Bath Accessories Incl. ADA M&L 3.103 
10800 Bath Accessories - CH 2.825 
10800 Bath Partitions - CH 2.000 
10800 Bath Accessories • Pav,lion 1.468 
10800 Bath Partition - Pavilion 1.200 
10810 Medicine Cabinets [8.929 
10810 Mirrors/ Incl. Fitness Mirrors 4.437 

:· ·•120()0 Fumi•l1in,ni ,... •' · · ... ·_ ~ :· . :·~ ...... ~.:·:. _: .,; .... · .. 
12301 Cabinets & DeliveIV Units 204.316 
12301 Pantrv Cabinets - Per Rev, Plans Units 59.329 
12302 Countertoos Units 81.!73 
12300 Installation - Cabinets & Toos Installatic Units 58.321 
12301 Cabiners Clubhouse 4.307 
12302 Countertoos Clubhouse 2.850 
12300 Cabinets & Toos Installation Clubhouse 4.254 
12501 Blinds L 3..500 
12510 Sills-Marble Units & Common M&L 13.584 

.. ·13000· Sflei:i,r/ C!l.11.ffl"lld•nn . : 

13200 SoalshPad 62.870 
Rent Drop Box 400 

11491 Bike Racks 892 
11491 BiaTov 27.12:5 
8410 Overhead Door• Garaae Door 1.006 

15410 .,· . . , Plllmbinir '::>:.,·:·:>, · ·. · · 

15410 Rouah & Too out work 182.400 
15410 Kitchen Trim 4'.l.180 
15420 Lavatory & Toilet Trim (162) 68201 
15420 Lavatorv & Toilet Trim - ADA Toilets (66) 39.006 
15410 Water Heaters (40 ~- Non ES) 168.150 
15420 ADA Showers (7) 22.750 
15420 Tub Trim (w/Blocklno:) FHA (125) l53.t25 
15420 Tub Trim (48) 52.560 
154?0 Shower Units (wNalve) (48) 57.360 
15420 Condensate Drains & AC Chase - In Slab 3-1-.6?0 
154!0 Washer Box 9.120 
15410 Common .'l.rea & Laundrv 17.000 
15410 Pavilion 4.500 

984.649 

269.542 

Est 

431.634 

92.293 

850,973 
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114 Units CALUSAESTATES - BELLEGLADE.FL 

12 Buildinss + CH+ Pavilion New Construction Budget 

COST SCOPE 
CODE 

<id58l0,:, HV.A.C/<( 
UNfTS 

15810 2.5 & 2.0 Ton Carrie. IS Seer Material 
15810 2.5 & 2.0 Ton Carrie. IS Seer Installation 
15810 Carrie. AHU & 3 / 5 KW Heater Material 
15810 Carrie. AHU & 3 / 5 KW Heater Installation 
15810 HY AC Outtwork/Remsters/D•nmers Material 
15810 HV AC Ouctwork/Relrisrers/Oampers Installation 
15810 Reltistration & Condensate Lines Material 
15810 Recistration & Condensate Lines Installation 
15830 80 CFM Exhaust Fan lvlaterial 
15830 80 CFMExhaust Fan Installation 
15810 Oimtal Themiostats Material 
15810 Oilrital Thermostats Installation 
15810 Conduit & 24v Wire M&L 
158IO Tie Down Installation 
158!0 (2) 4.0 Ton Carrie. 15 See.- Clubhouse M&L 

16 l 0 I Electric Se.vice & House Power 
16101 Feeders 
16101 Site & Buildimr 

1510Z Unit Wirin« & Fixtures 
16 l 02 Clubhouse 
16102 M.ilim:nance 
16102 Picnic Pavilion 
16102 Splash Pad 

16102 Trash Compactor 

16102 Temporary Powe. Poles 

161():Z 

16620 A<:<:ess Control Enny System 

16510 Camera - Security (Incl. 22" moc.itor in Equip. Ro~ 

16510 

HARD COST CONSTRUCTION 

Profit 

Genral Conditions 

Overhead 

ll450 Refrigerator 18CF 114 

11420 Range30" 107 

11420 Range 30" ADA 7 

11430 Microwave Hood 107 

11430 Range Hood 7 

11401 Counterrop Mircowa,•e 7 

ll440 Dishwasher 104 

11440 Dishwasher ADA 7 

11401 Clubhouse (Range.OW .Mirco) 

Blinds I M 

11470 Appliance Installation tax 6% 

TOTAL EQUIPMENT 

TOTAL CONSTRUCTION CONTRACT 

$ 

$ 

BUDGET 
AMOUNTS 

107.6l6 
39.900 
66.120 
39.900 
87.438 
59,280 
39.102 
30.210 
!LS56 
4.560 
4332 
1.710 
6.498 

6'>7 

13 '41 

J?0.!10 
157.050 
122.060 
-+7-1.$./9 
30.990 

1.010 
3.115 
2.410 
2.410 
7500 

51.329 

17.184 

14,138.187 

848.291 

848.291 

282.764 

60.306 

31551 

2.982 

17.013 

266 

770 
22.898 

2.184 

1,020 

S.896 

8.702 

162.594 

16.280.126.18 

SUBTOTALS 

512,390 

921.504 

68.513 

HARD COST CONTINGENCY $ 814,006 5% 

TOTAL WITH CONTINGENCY $ 17,094,132 

12/13/16 
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Mango Terrace 

Construction Budget 2020 
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Mango Terrace 

Construction Budget 

DIVISION 07 THERMAL & MOISTURE 
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Mango Terrace 

Construction Budget 

AIA Construction Contract TOTAL 
CONTINGENCY 

TOTAL CONSTRUCTION COSTS 

13,227,461 
580,151 

13,807,612 

3 



Attachment 10 



15-YEAR OPERATING PROFORMA 

Calusa Point& Rent Escalatlon 3% Expense Escalatlon 3% Residual Cap Rate 8% 
Belle Glade, Florida 

Yearl PUPA Yearz Year3 Year4 Years Year6 Year7 Years Year9 YearlO Vear 11 Year12 Year 13 Vear14 Year 15 
TOTAL EFFECTIVE INCOME 1,365,309 9,752 1,406,268 1,448,457 1,491,910 1,536,668 1,582,768 1,630,251 1,679,158 1,729,533 1,781,419 1,834,861 1,889,907 1,946,604 2,005,003 2,065,153 

Payroll (11101 Mail, Tx, Ilo11efits) 175,000 1,250 180,250 185,658 191,227 196,964 202,873 208,959 215,228 221,685 228,335 235,185 242,241 249,508 256,993 264,703 
Maitenance Costs 91,000 650 93,730 96,542 99,438 102,421 105,494 108,659 111,919 115,276 118,734 122,296 125,965 129,744 133,637 137,646 
Other Opcrnting/Administrntivc 63,000 450 64,890 66,837 68,842 70,907 73,034 75,225 77,482 79,807 82,201 84,667 87,207 89,823 92,518 95,293 
Audit Expense 10,000 71 10,300 10,609 10,927 11,255 11,593 11,941 12,299 12,668 13,048 13,439 13,842 14,258 14,685 15,126 
Legal_Professional Fees 6,000 43 6,180 6,365 6,556 6,753 6,956 7,164 7,379 7,601 7,829 8,063 8,305 8,555 8,811 9,076 
Misc Tnxes_Licenses 3,000 21 3,090 3,183 3,278 3,377 3,478 3,582 3,690 3,800 3,914 4,032 4,153 4,277 4,406 4,538 
Security 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Bad Debt 0 0 0 0 0 0 a 0 0 0 0 0 0 0 0 0 
Management Fee 68,265 488 70,313 72,423 74,596 76,833 79,138 81,513 83,958 86,477 89,071 91,743 94,495 97,330 100,250 103,258 
Real Estate T•~•s 105,000 750 108,150 111,395 114,736 118,178 121,724 125,375 129,137 133,011 137,001 141,111 145,345 149,705 154,196 158,822 
Utilities - Electric 35,000 250 36,050 37,132 38,245 39,393 40,575 41,792 43,046 44,337 45,667 47,037 48,448 49,902 51,399 52,941 
Utilities - Water/Sewer 75,000 536 77,250 79,568 81,955 84,413 86,946 89,554 92,241 95,008 97,858 100,794 103,818 106,932 110,140 113,444 
Utilities - Gas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 a 
Utilities - Trush 25,000 179 25,750 26,523 27,318 28,138 28,982 29,8S1 30,747 31,669 32,619 33,598 34,606 35,644 36,713 37,815 
Insurance (Property/Liability) 112,000 BOO 115,360 118,821 122,385 126,057 129,839 133,734 137,746 141,878 146,135 150,519 155,034 159,685 164,476 169,410 
!UR Con1rib111ion 42,000 300 43,260 44,558 45,895 47,271 48,690 50,1S0 51,655 53,204 54,800 56,444 58,138 59,882 61,678 63,529 
TOTAL EXPENSES 810,265 5,788 834,573 859,611 885,399 911,961 939,320 967,499 996,524 1,026,420 1,057,213 1,088,929 1,121,597 1,155,245 1,189,902 1,225,599 

Net Operating Income 555,044 3,965 571,695 588,846 606,511 624,707 643,448 662,751 682,634 703,113 724,206 745,932 768,310 791,360 815,100 839,553 

Debi Service 457,407 457,407 457,407 457,407 457,407 457,407 457,407 457,407 457,407 457,407 457,407 457,407 457,407 457,407 457,407 
Combintd DSCR 1.21 1.25 1.29 1.33 1.37 1.41 1.45 1.49 1,54 1,58 1.63 1.6B 1.73 1.78 1.84 
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Synovus Bank 
2500 Weston Road, Ste 401 
Weston, FL 33331 

SYNOVUS 

August 27th, 2020 

Mr. Michael Molinari 
SP Belle Glade LLC 
5403 West Gray Street 
Tampa, FL 33609 

Re: SP Belle Glade LLC (Applicant), beneficiary of the equity proceeds. 

Dear Mr. Molinari: 

Synovus Bank is pleased to offer you the following letter of interest based on information received 
to date. We appreciate the opportunity to work with you as a provider of tax credit equity and 
related debt products. The purpose of this letter of interest is to generally describe an inves1ment 
Synovus Bank is considering. These terms are subject to change upon the completion of the Banks 
Due Diligence, and as may be required pursuant to the Bank's applicable investment criteria, credit 
policies, or underwriting standards as may be in effect from time to time, along with other factors 
relevant to making an inves1ment or lending decision. This correspondence is not a commitment to 
invest, and no commitment to invest will exist prior to the negotiation and execution of a 
mutually satisfactory Partnership Agreement. 

Investment Entity: SP Belle Glade Manager LLC the Managing Member, with a 0.01 % 
ownership interest in SP Belle Glade LLC the "Partnership", and Synovus 
Bank, as Federal Investor Limited Partner (hereafter "Synovus") with a 
99.99% ownership interest in the Partnership. 

Project Description: Calusa Pointe, a 140-unit affordable apartment complex located in Belle 
Glade, FL. 

Eligible Annual Housing 
Credit Request Amount: $2,375,000 

Total Housing Credit 
Allocation for 
Investment: $23,747,625.00 

Tax Credit Price: $0.85 

Total Capital $20,185,481 
Contribution: 

• ($7,0,64,918.44 or 35% of total equity) paid prior to or simultaneous with the closing of 
construction financing 

• ($3,027,822.19 or 15% of total equity) paid at 25% construction completion 

http:3,027,822.19
http:7,0,64,918.44
http:23,747,625.00


• ($3,027,822.19or 15% of total equity) paid at SO% construction completion 

• ($3,027,822.19or 15% of total equity) paid at 75% construction completion 

($2,018,548.13, or 10% of equity) paid at 99% construction completion 

($2,066,043.38, or 10% of equity) paid at project stabilization and receipt of 8609s 

Asset Management 
Fee: 

Cash Flow Split: 

Residual Split: 

Replacement 
Reserves: 

Obligations of the 
General Partner 

The total equity paid prior to construction completion will be 
$20,185,481 

Asset management fees will be $75 per unit per year. 

Cash Flow shall be distributed as follows after all other expenses, asset 
management fees and debt service has been paid: 

A. 90.00% to Managing Member. 
B. 10.00% to Federal Investor Limited Partner: 

Any gain upon sale or refinancing shall be distributed as follows: 

A. 90.00% to Managing Member. 
B. 10.00% to Federal Investor Limited Partner. 

$300 per unit per year (or per permanent lender). 

A. Operating Deficit Guarantv: Unlimited operating deficit guaranty from 
an entity acceptable to Synovus until the latter of i) the achievement of a 
l.20x income to expense ratio for 90 consecutive days and ii) receipt of 
Forrn(s) 8609s. Once achieved, the operating deficit guaranty will be in 
effect for 60 months. 

B. Development Completion Guaranty: There will be a 100 % guaranty by 
an entity acceptable to Synovus for the completion of construction of the 
Project substantially in accordance with plans and specifications approved 
by Synovus, including, without limitation, a guaranty (i) to pay any 
amounts needed in excess of the construction loan and other available 
proceeds to complete the improvements, (ii) of all amounts necessary to 
achieve an debt service coverage ratio of 1.15x for three (3)consecutive 
months, and (iii) to pay any operating deficits prior to conclusion of Project 
construction. 

C. Tax Credit Guaranty: There will be an unlimited tax credit guaranty by 
an entity acceptable to Synovus for seven years following stabilization. 

D. Credit Adjusters: The Partnership Agreement contains Credit Adjuster 
provisions designed to preserve the Investor Limited Partner's yield in the 
event Credits are not delivered as projected. In general, adjustment events 
affecting the delivery of Credits in future years (such as a shortage in basis 
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Other Notes and 
Conditions: 

or in the amount of Credits allocated by the Agency/ Authority) are priced 
at the net credit price to partnership and =rent-year or backwards
looking adjusters (e.g., recapture of credits that have already been claimed 
on a tax return) are priced dollar-for-dollar for the reduced credits. 

A present-value upward credit adjuster will also be provided for early 
delivery of credits. 

Synovus reserves the right to adjust the Capital Contributions herein 
based on diligence of the following information: 

A. Contingent upon receipt, review and approval of environment 
reports (including testing for lead based paint, asbestos and 
black mold as applicable) and geological reports, site 
inspection, appraisal, market study supporting lease-up 
schedule, personal and/ or corporate financial statements on 
the General Partner, general contractor and guarantor(s), 
management company review, revised construction budgets, 
contractor, contract, and cash flow. 

B. Synovus will engage an inspecting engineer to review the 
project and plans and specs prior to partnership close. The cost 
of this service will be paid by the partnership. If an acceptable 
appraisal is not required by the lender, the cost of an appraisal 
will also be paid by the partnership. The costs of inspections 
on monthly draws will be the cost of the partnership if not 
available from permanent lender. In addition, all legal fees 
will be paid by the partnership. 

C. To help fight the funding of terrorism and money laundering 
activities, Federal law requires all financial institutions to 
obtain, verify and record information that identifies each 
person or corporation who opens an account and/ or enters 
into a business relationship. 

D. If the project has soft debt financing, Synovus may require a 
residual analysis that shows that any soft debt financing will 
be repaid at the end of the respective soft debt term. 

E. Agreed upon lease-up schedule will be subject to review of 
due diligence and market information. 
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SYNOVUS 

At your convenience, please send an executed copy of this Letter of Intent to Synovus Bank. 

Again, thank you for your time and we appreciate the opportunity to work with you. 

Very truly yours, 

L/J ~btrcu--c ___ 
Marilyn L. Car I 
Director 
Community Investment Capital 

Agreed and Accepted this Day: 

SP Belle Glade LLC 
By: SP Belle Glade Manager LLC, its manager 
By: SP and 40 LLC, its manager 

/%f#IL Date:_,;:(-'-----'-/ d_~_f!-v_ BT---=-----------------

Its: \/\ (_Q, 

11,e purpose of this Letter is to gener..:illy describe an investment Synovus Bank ts considering. These terms are- subject to change upon the completion of the Banks 
Oue DiHgence, and as may br2 required pursuant to the Bank's applicabl-e investment criteria,. credH policies, or undenvrHing s-tandards as m.a.y be i:n effect from time 
to time, along with other factarS relevant to making an investment decision. These terms mll_y not be chang ... "U or othe,•1.vise modified orally. This Letter does not 
su rvfre: Closing of the tranS.}ction. 

This correspondence is not a commitment to invest~ and no commitmen.t to invest will exist prior to the negotiation and execution of a mu tu any satisfactory letter of 
intent and Partnership Agreement 
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Synovus Bank 
2500 Weston Road, Ste 401 
Weston, FL 33331 

SYNOVUS 

LETTER OF INTENT 
FOR PERMANENT LOAN 

August27th,2020 

Mr. Michael Molinari 
SP Palm Beach LLC 
5403 West Gray Street 
Tampa, FL 33609 

Re: Calusa Pointe, a 140-unit development 
located in Belle Glade, FL (the nProperty") 

Dear Mr:Molinari: 

Synovus Bank (hereafter "Bank") is pleased to provide you this letter of intent in connection 
with the above referenced property. This letter of intent is made based upon the initial financial 
information and projections provided to us in support of your loan application, and under the 
following general terms and conditions: 

Borrower: SP Palm Beach LLC (Applicant). 

Guaranty: The unconditional guaranty of payment and performance of the permanent 
loan (described below) by the managing member of the Borrower. 

Loan Amount: $8,500,000.00 

Interest Rate: 4.00% 

Term: 17 years 

Origination Fee: 2.00% of the Permanent loan payable at closing. 

Security: First mortgage lien on the Property and Pledge of Equity Installments 
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Closing Costs: Borrower will pay all closing costs related to the closing of the permanent 
loan including, but not limited to legal, title, survey, architectural, other 
necessary third-party reports and out of pocket expenses. 

Conditions to funding Permanent Loan: 

Bank acceptable allocation of annual low-income housing tax credits from 
the Florida Housing Finance Corporation. 

Bank acceptable plans and specifications. 

Bank acceptable Sources and Uses. 

Bank acceptable Appraisal. 

Bank approved general contractor and the construction contract. 

Bank acceptable Guarantees of Completion 

Such other conditions which are customary and reasonable for a loan of 
this nature and amount. 

The terms of this letter of intent are strictly confidential between the Borrower and Bank. All 
third-party beneficiary rights are expressly negated. No person who is not a party to this letter of 
intent shall have or enjoy any rights under this letter. No change, amendment or modification of 
this letter of intent shall be valid unless made in writing, addressed to the Borrower and signed 
by an authorized officer of Bank. 

Any changes to the Property and the financing will require Bank's review and approval to ensure 
compliance to our underwriting standards. This letter of intent does not expire before August 
31 st, 2021 and can only be extended in writing by Bank. 

BANK'S OBLIGATION TO MAKE ANY LOANS ARE AT ALL TIMES 
SPECIFICALLY CONDITIONED UPON BANK'S RECEIPT OF SATISFACTORY DUE· 
DILIGENCE REPORTS, INCLUDING AN APPRAISAL, A TAX CREDIT 
RESERVATION, AN EQIDTY LETTER OF INTENT AND FINAL LOAN 
DOCUMENTS, IN FORM AND CONTENT DEEMED SATISFACTORY BY BANK IN 
ITS SOLE AND ABSOLUTE DISCRETION. 

Thank you for the opportunity to serve your financing needs in connection with this property. 
We look forward to working with you. 
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Please do not hesitate to call me if you have any questions. 

Sincerely, 
Synovus Bank 

Marilyn L. Carl 
Director 
Community Investment Capital 

Agreed to and Accepted this 27th day of August 2020 by: 

By: SP Palm Beach LLC 
By: SP Palm Beach Manager LLC, its manager 
By: SP and 40 LLC, its manager 

~~ 
Title: Vice President 



Synovus Bank 
2500 Weston Road, Ste 401 
Weston, FL 33331 

SYNOVUS 

LETTER OF INTENT 
FOR CONSTRUCTION LOAN 

August 27th, 2020 

Mr. Michael Molinari 
SP Palm Beach LLC 
5403 West Gray Street 
Tampa, FL 33609 

Re: Calusa Pointe, a 140-unit development 
located in Belle Glade, FL (the "Property'] 

Dear Mr. Molinari: 

Synovus Bank (hereafter "Bank") is pleased to provide you this letter of intent in connection 
with the above referenced property. This letter of intent is made based upon the initial financial 
information and projections provided to us in support of your loan application, and under the 
following general terms and conditions: 

Borrower: SP Palm Beach LLC (Applicant). 

Guaranty: The unconditional guaranty of payment and performance 
construction loan (described below) by the managing member 
Borrower. 

of 
of 

the 
the 

Loan Amount: $8,500,000.00 

Interest Rate: LIBOR plus 300 basis points, floating 

Repayable: Interest only payments made on a monthly basis, in arrears. 

Term: 24 months 

Origination Fee: 2.00% of the Construction loan payable at closing. 
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Security: First mortgage lien on the Property and Pledge of Equity Installments 

Closing Costs: Borrower will pay all closing costs related to 
construction loan including, but not limited to 
architectural, other necessary third-party reports 
expenses. 

the closing of the 
legal, title, survey, 
and out of pocket 

Conditions to funding Construction Loan: 

Bank acceptable allocation of annual low-income housing tax credits from 
the Florida Housing Finance Corporation. 

Bank acceptable plans and specifications. 

Bank acceptable Sources and Uses. 

Bank acceptable Appraisal. 

Bank approved general contractor and the construction contract. 

Bank acceptable Guarantees of Completion 

Such other conditions which are customary and reasonable for a loan of 
this nature and amount. 

The terms of this letter of intent are strictly confidential between the Borrower and Bank. All 
third-party beneficiary rights are expressly negated. No person who is not a party to this letter of 
intent shall have or enjoy any rights under this letter. No change, amendment or modification of 
this letter of intent shall be valid unless made in writing, addressed to the Borrower and signed 
by an authorized officer of Bank. 

Any changes to the Property and the financing will require Bank's review and approval to ensure 
compliance to our underwriting standards. This letter of intent does not expire before August 
31 st, 2021 and can only be extended in writing by Bank. 

BANK'S OBLIGATION TO MAKE ANY LOANS ARE AT ALL TIMES 
SPECIFICALLY CONDITIONED UPON BANK'S RECEIPT OF SATISFACTORY DUE 
DILIGENCE REPORTS, INCLUDING AN APPRAISAL, A TAX CREDIT 
RESERVATION, AN EQUITY LETTER OF INTENT AND FINAL LOAN 
DOCUMENTS, IN FORM AND CONTENT DEEMED SATISFACTORY BY BANK IN 
ITS SOLE AND ABSOLUTE DISCRETION. 
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Thank you for the opportunity to serve your financing needs in connection with this property. 
We look forward to working with you. 

Please do not hesitate to call me if you have any questions. 

Sincerely, 
Synovus Bank 

Marilyn L. Carl 
Director 
Community Investment Capital 

Agreed to and Accepted this 27th day of August 2020 by: 

By: SP Palm Beach LLC 
By: SP Palm Beach Manager LLC, its manager 
By: SP and 40 LLC, its manager 

By:~~ 

Name: Michael Molinari 
Title: Vice President 
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SOUTHPORT· 
DEVELOPMENT 

- Section 12: Zoning and infrastructure 

Calusa Pointe (CP) is located at the Southeast intersection of SR 80 and CR 827, Belle Glade, FL 
(PCNs 04-37-44-05-01-025-0030 and 04-37-44-05-01-025-0040). The site is approximately 
14.00 acres total, currently zoned B-2, and has access off County Road 827. The B-2 zoning 
allows for 35 units per acre (490 units allowable). Attached in this section you will find 
infrastructure supporting documents: 

- Scoring Narrative 
- Scoring Chart 
- Electric Availability 
- Access to Roads 



Brie Lemmerman 

From: Aaron Vargas 
Sent: Fri day, September 4, 2020 1 :19 PM 
To: Brie lemmerman 
Subject: FVI/: Belle Glade Development 

Aaron Vargas 
Southport Financial Services, Inc 
5403 West Gray Street 
Tampa, FL 33609 
Main: (813) 288-6988 

From: Rickards, Mark <mark.rickards@kimley-horn.com> 
Sent: Tuesday, August 18, 2020 3:12 PM 
To: Maziar Keshavarz <maziar@keshavarz.com> 
Cc: Aaron Vargas <avargas@sphome.com>; Mike Molinari <mmolinari@sphome.com>; Mark Williams 
<mark@keshavarz.com>; Scott Bryson <scott@keshavarz.com> 
Subject: RE: Belle Glade Development 

Thanks Maziar! 

Was able to nail a few things down. The process would be site plan review from staff, then planning 
and zoning board, and city commission approves the site plan. 

No rezoning as long as we are under 35 units per acre, I'll take a deeper look into the site plan but I 
have enough info now to write a proposal. Looks like the scope you'd need would be; 

a) Coordination of the plan set for site plan approval. 
b) Coordinate and Submit to Belle Glade including the application forms, consent forms, 

application fee, and collating all the plans into sets. 
c) Resubmittal with comment response letter. 
d) Resolve comments and get it transmitted to public hearing. 
e) Attendance and presentation at the 2 hearings. 

A few questions on the plan set: 
• Would it be Keshavarz for the plan set except for landscape and architectural plans? I can 

redline a site plan or help draft the site data if you'd like. 
• Traffic and Survey is being handled by your office as well correct? 

The site is zoned B-2 but they will allow a residential project to be reviewed under the R-3 regulations 
without rezoning, so that's good news. 

Best Regards; 

Mark T. Rickards, AICP I Associate 
Kim fey-Horn ! 1615 S. Congress Avenue, Suite 201, Delray Beach, Florida 33445 
Direct: (561) 404-72441 Mobile: (561) 214-50321 www.kimlev-horn.com I 
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9/4/2020 Belle Glade, FL Code of Ordinances 

Sec. 31-86. -Application; density. 

The provisions of the R-3, Residential Districts apply to urban areas with medium to high densities, 

wherein a variety of housing types and certain educational, religious, noncommercial, recreational and 

other activities compatible with residential developments are permitted. The regulations of this district are 

intended to protect and preserve the residential character, and densities exceeding thirty-four and eight

tenths (34.8) dwelling units per net residential acre are not permitted. 

{Code 1967, § 29-66) 

Sec. 31-87. - Permitted principal uses. 

The following shall be the permitted principal uses in R-3, Residential Districts: 

(1) Single-, two- and three,.family dwellings; 

{2) Multiple-family dwellings. 

{Code 1967, § 29-67) 
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Florida P•wer 8, light Company 

September 1, 2020 

Southport Financial Services, Inc. 
5403 West Gray Street 
Tampa, FL 33609 

Re: Will Serve Letter Request for ·140-unit multifamily project in Belle Glade, Florida called Calusa Pointe. 

Calusa Pointe - Southeast intersection of SR 80 and CR 827 A, Belle Glade, FL 

Ms. Brie Lemmerman: 

This is to confirm that, at the present time, FPL has sufficient capacity to provide electric service to the above 
captioned property. This service will be furnished in accordance with appficable rates, rules and regulations. 

Please provide the final site plan, site survey and electrical load data as soon as possib!e so the necessary 
engineering can begin. 

Early contact with FPL is essential so that resources may be scheduled to facilitate availability of service 
when required. 

Sincerely,, / 
,...-·--r'I \ - _,/· 
~-. "•~,-/ i · d, / . ~_ •.... _;.~· 

.' ... --~ \'~ \ ----
. '· i.~ 

Thomas Keleher 
Customer ProJict Manager 
561-742-2025 

An FPL Group Company 



FLORIDA HOUSING FINANCE CQ;RPORA.TION 
VERIFICATION OF AVAILABILITY OF INFRAstRUCTIJRE - RO.ADS 

Nam.e ofDevelopment _Cal_nsa_P_o_int_e _________________________ _ 

At the Southeast intersection cf SR 80 a:nd CR 827.A, Belle Glade, Florida 

Development Location:-------------------------------
At a minimum, provide the addressDDmber, street name and c:ity 1111.dto.r~ the strcetname. closest ~tcciimcl-sedio:o. mid eitberthe ci!y 
(iflocateil lllithio.a city) or county (if!ocatedm the miliLcmpm;m:d m:= of the cmmty). Thelocatio:o of all Sameted. Sites. if applicable. must:also 
be illcluded. 

The "lllldersigned service provider confimls that. as of the date that this fo1m v.ras signed, the above referenced 
Development Location met ihe following: 

1. Existing paved roads provide access to the proposed Development, or there are no .kn.oVv-n impediments to 
1he c9nstmction of paved roads to connect part of the proposed Development to existing paved roads; 

2. There are no impediments to the proposed Development using the roa4s other 1han payment of impact fees 
or providing curb cuts, tum lanes, signalization. or securing sequired :final approvals and perm.its for fue 
proposed Development; and 

3. The ~ecution of this verification .is .not a granting of tt:a:ffic conc1ll'm1.cy approval for the proposed 
Development. 

CERTil'ICATION 

e foregoing :information .is trne and correct 

CitycfBelle Glade 

Name ofEntity Providing Service 

Ralph Butts, Sr. 110 Dr. MmtinLuther Emg Jr. Blvd W 

Prlnt or Type Name 

Planning & ZomngManager Belle Glade, FL 33430 

Address (strm address. city. state) 

56U>92~1604 

Date Signed Telephone Number (:irl.cluding area code) 

This cmificatio:o. ltl3.Y :noi be sig:o.~ci by the App lie.ant, by any related parties of "!hi! Applicant, o,: by asq Pmicipals or Financial Bc:aoficiaries of 
the Applicant. J:o. addition, sigomai;es :fi:om elected loc:al g<:nremmelll: officials ere not acceplable. If mete are alterati~ made to 1his fcmn 1hat 
change the meaomg of the fom:,. the fomi will not be accepted. 

(F=R=. D&-20) 

http:conc1ll'm1.cy


Scoring Narrative 

Calusa Pointe (CP) will be in accordance with the requirements for the full amount of proximity 
points available as stated in FHFC RF A 2020-202, please find the proximity score chart attached 
for reference. CP has a dynamic location that is in close proximity to various community Services; 
located 1.21 miles from a K&M Drugs for Pharmacy needs, just 0.11 miles from a Bowling 
Supermarket, 0.74 miles from Glades Central Community High School and 0.54 miles from 
Pioneer Park Elementary. These short distances allow CP to qualify for the Grocery Preference 
and overall Community Service preference with a total of 13.5 points versus the minimum of 6.5. 

Southport understands the need for public transit to be available to its residents. Also included in 
the proximity chart, is the public transit proximity calculations. Calusa Pointe is located just 0.09 
and 0.11 miles from Bus stops for route 47 Northbound and 47 Southbound which connect 
residents all the way from Canal Pointe to South Bay, these stops will be awarded the full 4 
available points. 

Calusa Pointe is not only conveniently located next to the above-mentioned transit and service 
locations, its also located less than half a mile from the Palm Beach County Career Source, west 
career center. This thriving employment center will offer residents a hands-on approach to start 
their career with career counselors, business coaches and training available. 



Exoected Score to be received on C.ilusa Pointe resoonse to RFA 2020.202· 

Maximum 

Point Item Notes 

Needed 

Points Points Earned 

Southport Development Inc, will bookmark submittal as required by 

Bookmarking Attachments 5 5 FHFCto receive these S points 

SP Palm Beach LLC has already filed, and had approved by FHFC, its 

Principal Disclosure (5 Points) 5 5 Principal Disclosure and qualifies for S points 

Neither SP Palm Beach LLC nor Southport Development, Jnc. nor any 

Development Experience Withdrawal prinicpal of either entity are subject to any penalties of the Withdraw! 

Disincentive (S Points) 5 5 Disincentive and qualify for 5 Points. 

Calusa Pointe scores 13.5 proximity points (see below), including a 

transportation score of 4, meeting the Requirements of the Proximity 

Proximity Preference Funding 12.5 13.5 Preference 

Public Transoortation Utilized for FHFC Proximitv Scorine: 

TuQg Line ~ Location Distance (mi) Points 

Two Sister Stops 
47NB Main St/ SR 80 @ Cr827a 26.666489 -80.670756 0.09 

4 
47S8 Main St/ SR 80 @ Cr827a 26.666193 -80.671216 0.11 

Proximitv Services 

Service Name Location Distance (mi) Points 

Grocery Bowling Supermarket 1425 S Main Street 0.11 4 

Pharmacy K&M Drugs 364 S main Street 1.21 2 

School Pioneer Park Elementary 39S00 Pioneer Park Rd Q_S4 3.5 

Total Proximity Points 13.5 

Minimum Needed for Proximity Preference 12.5 

Grocery Proximity Points 

Needed for Grocery Proximity Preference 0.5 

Tota I Community Service Point$ 9.5 
Minimum Needed for Community Service Preference 6.5 

Transit Proximity Points 

Needed for Transit Proximity Preference . 

4 

4 

4 
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Calusa Pointe 
Development Schedule 

Site 
Land Acquisition 

Due Dilligence 

Engineering 

Site Approvals 

Financing 
Palm Beach County DHES Application 

PBCSelection Committee Meeting 

PBC BCC Consideration 

9% FHFC Application 

FHFC Board Funding Approval 

Invitation to Credit Underwriting 

FHFC Board CUR Approval 

LI HTC Closing 

Construction 
Building Permit Submission 

Building Permit Receipt 

Est Start 

25% 

50% 

75% 

Est Completion 

Lease Up 

Est Start 

Est Completion 

Stabilized Operations and Occupancy 

7/31/2020 

Aug-20 

Oct-20 

Jan-20 

9/8/2020 

9/18/2020 

10/6/2020 

10/20/2020 

Dec-20 

Mar-21 

Aug-21 

Oct-21 

Jan-20 

Aug-21 

Nov-21 

Mar-22 

Jun-22 

Sep-22 

Dec-22 

Oct-22 

Dec-22 

Mar-23 
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J. David Page 
Financial Statement 

July 31, 2020 

Assets 
Cash $ 350,000 
Listed Securities $ 5,600,000 
Partnerships $ 92,460,000 
Residences $ 14,000,000 
Land Held for Sale or Development $ 12,674,000 
Office & Commercial Buildings $ 1,081,000 
Private Equity $ 1,665,000 

Total Assets $ 127,830,000 

Liabilities 
JP Morgan Line of Credit $ 500,000 
Loan -11730 Maidstone $ 1,700,000 

Wellington, FL 
Loan - 3 Norton's Point $ 5,000,000 

Manchester by the Sea, MA 

Total Liabilities $ 7,200,000 

NetWorth $ 120,630,000 

7/31/2020 
Date 



/ 

J. David Page 
Financial Statement 
December 31, 2019 

Assets 
Cash 
Listed Securities 
Partnerships 
Residences 
Land Held for Sale or Development 
Office & Commercial Buildings 
Private Equity 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

250,000 
10,608,000 
91,090,000 
14,000,000 

7,414,800 
920,000 

1,665,000 

Total Assets $ 125,947,800 

Liabilities 
JP Morgan Line of Credit 
Loan -11730 Maidstone 

Wellington, FL 
Loan - 3 Norton's Point 

Manchester by the Sea, MA 

$ 
$ 

$ 

2,850,000 
200,000 

5,000,000 

Total Liabilities $ 8,050,000 

Net Worth $ 117,897,800 

1/2/2020 
Date 



J. David Page 
Financial Statement Detail 

Cash 
First Citizens Bank Various Accounts 

Listed Securities 
JP Morgan 
Schwab 

Residences* 
11730 Maidstone 
Wellington, FL 

3 Norton's Point 
Manchester by the Sea, MA 

* owned jointly with Arlene F. Page (spouse) 

Private Equity 
Bespoke A LP. 
Vinvention Capital Partners, LP 
Endeavour VI 
Endeavour VII 

$ 250,000 
$ 250,000 

$ 10,108,000 
500,000 

$ 10,608,000 

$ 5,000,000 

$ 9,000,000 

14,000,000 

$ 175,000 
$ 350,000 
$ 400,000 
$ 740,000 
$ 1,665,000 



Multiple Family 

Partnership List 

Project Name JDP 0Wrrershlp Net!:([ui!y Units City ST3te 

EAST COAST 

400 Apartments General Partner 600,000 101 Gainesville FL 

Apt 2209 She!T)I Netherland 25% 500,000 NewYork NY 

Baltic Plaza Apts 10D% 2,100,000 169 Atlantic City NJ 

BCC General Partner 700,000 104 Miami FL 

Berkeley Pointe tl<a Spring Manor Apartments General Partner 500,000 160 Ocala FL 

Brookes1one I Senior General Partner 400,000 108 Tallahassee 8-

Brookfield Mews General Partner 700,000 120 Trflon GA 

Brookside Village General Partner 150,000 50 FtMyeis· FL 

Broward Gardens General Partner 1,000,000 96 Ft Lauderdale R. 

Ca!usa Estates General Partner 1,000,000 114 Belle Grande FL 

Cambridge Square General Partner 100.000 40 Blaci<shurg VA 

Caravel Apartments General P;;rtner 500,000 100 Lauderdale Lakes FL 

Cedar Park Apartments General Partner 1,500,000 72 Lake City Fl 

Cen!ral Court Geniiral Partner 100,000 68 Tampa FL 

Chelsea Commons 25% 200,000 210 Greenacres Fl 

Chipola Apartments General Partner 100,000 4S Marianna FL 

Chociaw Village General Partner 500,000 48 Ft Walton Beach FL 

C!!y Center Place 20% 25,000 52 Birmingham AL 

Clly Place !ka Bur1ington Elde~y General Partner 500,000 82 St Petersburg FL 

Clearwater Apartments General Partner 200.000 100 Clearwater FL 

Co!onyPar\c 15% 300,000 130 West Palm Beach FL 

Columbus Court General Partner 1.500,000 160 Tampa FL 

Congress Parl< J General Partner 2,000,000 163 Washington DC 

Congress Park II Geneial Partner 1,50D.OOO 214 Washington DC 

Country Vlllage General Partner 200,000 140 Jefferson City TN 

Cr=roads General Partner 500,000 94 Orlando FL 

C,ystal CoastApts 40% 125,000 51 Morehead NC 

Cumberland Oaks General Partner 500,000 154 St Mary's GA 

Dayiona Gardens General Partner 650,000 230 Daytona Beach FL 

Delphin Downs General Partner 750,000 72 Pensacola Fl 

Emerald Place Apartments 29% 250,000 136 nusville FL 

Evergreen General P;;rtner 100,000 40 Tampa FL 

Fairfax Village General Partner 100,000 40 Radford VA 

Forest Glen Apts 30% 400,000 92 Durham NC 

FOJCWood Apartments General Partner 500.000 100 Panama City FL 

Fixplay Apartments 16% 250,000 23 Blnnlngham Al 

Gadsden Apartments General Partner 500,000 100 Gadsden FL 

Garden Trail General Partner 500,000 76 Clearwater FL 

George Mason General Partner 100,000 26 Richmond VA 

Georgia Arms Apartments General Partner 400c.OOO 90 Sanford FL 

GoodaD Brown 16% 250,000 36 Birmingham AL 

Grande Court at North Port Apartments 10% 100,000 138 North Port FL 

Hampton Ridge General Partner 500,000 110 Jacksonvlle FL 

Hampton VIiia General Partner 150,000 60 Jacksonville FL 

Harbour Court General Partner 100,000 64 Hi!inb CltY FL 

Harofd House General Partner 250,000 ao Jacksonville FL 

Henson Creek General Partner 500,000 210 Fort Washington MO 

Hickory Kool! General Partner 600,000 96 Ocala FL 

Highland Palms General Partner 150,000 52 Amn Park FL 



Multipla Family 

Partnership List 
Project Name JDP Ownership NetEqLlily Units City State 

Hiltop Village Genera! Partner 500.000 200 Jacksonvale FL 

HDlwood Pointe Apts 17% 500,000 100 Jacksonville FL 

Jaclcscn Heights General Partner 500.000 111 Tampa FL 

Jacksonville Townhouses General Partner 1,000,000 250 Jaclcsonville FL 

Jamestown Woods 10% 250,000 150 TaRahassee FL 

Jefferson Lakes I General Partner 1,250,000 296 Baton Rouge LA 

Jefferson Lakes II 65% 1,200.000 112 Baton Rouge LA 

Jemison Flats 15% 300,000 59 Birmingham AL 

La Vista fka St. James Place General Partner 100,000 126 Tampa FL 

Laburnum Gardens General Partner 500.000 81 Valric:o FL 

Lake Mangonia Apartments General Partner 500.000 15() West Palm Beach FL 

Lake Wales Gardens General Partner 350,000 96 Lake Wales FL 

Laurel Ridge 80% 100,000 50 Hll!svme VA 

Lincoln Fields General Partner 50,000 213 Miami FL 

Locust Maner Family Housing General Partner 50,000 54 Queens NY 

Lo~ Manor Senior Housing General Partner 50,000 58 Queens NY 

Lummus Park Maner General Partner 100.000 50 Miami FL 
Majestic: Oaks General Partner 1,000,000 172 Gainesville FL 
Mallards Landin9 39% 500,000 163 West Palm Beach Fl 

Marina Bay General Partner 500,000 192 Lake Worth Fl 

Mobley Park Apartments 10% 200,000 234 Tampa FL 

Monteagle Ridge General Partner 250,000 150 Niagara Falls NY 

Mountain Wood 10% 200,000 100 Dallon GA 

New Yo~ Avenue Apts General Partner 4,000,000 150 Atlantic City NJ 

Oakwood Villa General P.-rtner 500.0QO 200 Jacksonville FL 

Orangewood Village General P.-rtner 100,000 60 Fort Pierce FL 

Osprey Landing 25% 500,000 176 Naples FL 

Palm Gardens 100% 1,000,000 80 West Palm FL 

Palmetto Pofnte General Partner '500,000 82 Palmetto FL 

Palms West General Partner 1,000,000 29.0 West Palm FL 

Parkside Commons General Partner 100.000 60 Pinellas Park Fl 

Parish Oaks General Partner 500,000 120 Parrish FL 

Pembroke Tower 39% 1,000,000 100 Pembroke Pines FL 

Pine Creek General Partner 500,000 103 Pert St Lucie FL 

Pinewood Apartmerns General Partner 100,000 94 Athens GA 

Pinewood Point Apartmenis General Partner 1,800,000 136 Jacksonville Fl 

Place One Apaitments General Partner 3,000,000 1t4 Richmond VA 

Raven Crossings 38% 2,000,000 240 Alta Monte Springs FL 

Refleclicns 25% 250,000 104 Richmond VA 

Ridgewood Ap1$ 39% 100,000 33 Winter Haven FL 

Sabal Palms 3S% 500,000 72 Melbourne FL 

San Marco I & II General Partner 1,250,000 400 WestPalm Beach FL 

Seminole Gardens General Partner 500,000 108 Sanford FL 

Serrano Apartments 20% 1,300,000 193 West Palm Beach FL 

Silver Oak flea Johnson Kenneth Court General Parlner 2,500,000 200 Tampa FL 

Southport Development Inc 9g% 100,000 Tacoma WA 

Southporl Financial Services, Inc. 99% 1,000,000 Tacoma WA 

SleYens Duval General Partner 100,000 52 Jacksonvile FL 

Sunrfs.e Apts General Partner 500,000 114 Tallahassee FL 

Tampa Hetahts 34% 100,000 36 Tampa FL 



Multiple Family 

Partnership List 

Project Name JDP ownership NetEqulty Units City State 

The Crossings at Indian Run General Partner 1.000.000 344 Stuart FL 

The Grand at Day Point General Partner 450,000 160 Goldsboro NC 

Tmberwood Trace General Partner 1,000,000 224 Jacksonville FL 

Timuquana Apartments General Pallner 500,000 100 Jaeksonville FL 

Univer.;ity Plaza General Partner 500,000 120 Jacksonville Fl 

Venice Cove Apartmems 50% 2,000,000 150 Ft Lauderdale Fl 

Watauga Woods 38% 2,500,000 216 Odando FL 

Wedgewood Apartments General Partner 800,000 80 West Palm Beach FL 

Westminster Oaks General Partner 1,000,000 50 Sptingfielc! VA 

Woodbeny Apartments General Partner 140,000 168 Ashevme NC 

Wcodlavm Trail General Partner 500,000 80 Clearwater FL 

MIDWEST 

Autumn House AP!S General Partner 50,000 50 Marysville MO 

Bethel/Zebulon Apartments General Partner 1,000.000 150 Cioolnnatl OH 

Bridgeport Apts General Panner 200,000 232 Kansas City MO 

Claudell Lane Phase l General Panner 10,000 20 Columbia MO 

Claudell Lane Phase ll General Partner 10,000 20 Columbia MO 

Columbia Square Townhomes General Partner 300,000 128 COiumbia MO 

Friendship Vilfage General Padner 200,000 145 Kansas City MO 

Henderson Court General Partner 2,000,000 150 Bloomington IN 

Highland Park Apts General Partner 200,000 200 Topeka KS 

Jelferscn Manor Ap1S General Partner 100,000 87 KansasCiiY MO 

Lakewood APIS General Psrtner 100.000 100 LibeJfy MO 

Landmarlt Tower General Partner 140,000 65 lexl~ton MO 

Lexington General Partner 100,000 48 Lexington KS 

LomVsta 50% 150.000 64 Osawatomie KS 

Old Oak Tree General Partner 325,000 126 Independence MO 

Overbrook AplS General Partner 300,000 70 Merriam KS 

Overland Park Estates General Partner 200.000 60 Overland Park KS 

SunsetTownhomes General Partner 110,000 50 Newton KS 

Thunderbird Apts 50% 300,000 50 Harrisville MO 

Unlversity Commons Apt General P3rtner 15,000 133 University Ci\Y OH 

WEST COAST 

Atderwood Ap1S General Partner 50,000 80 Lemoore CA 

Beech Street General Partner 100,000 60 Yakima WA 

Birch S1reet Apts General Partner 50,000 26 Quincy WA 

Brookslone Ap!s ~% 200,000 82 Spokane WA 

Burien Haus General Partner 250,000 34 Buden WA 

Cambridge-Court 18.34% 50,000 61 TEJtare CA 

Cambridge Management Inc. 33.33% 10,000 Tacoma WA 

Casa del Sol AplS 10% 10,000 26 Sunnyslde WA 

casa. del Sol Apts 5% 25.000 81 Hanford CA 

Cascade Affordable Housing Consultants LLC 25% 10,000 Tacoma WA 

Chaparral Apts 33% 50,000 26 Moses Lake WA 

Chaparral II Apts General Partner 50.000 26 Moses Lake WA 

Chehal'rs Valley Apts. 33% 50,000 28 Chehar.s WA 

Chestnut Court Apts General Partner 50,000 26 Yakima WA 

Clarkston Gardens Apts 50% 200,000 26 Clarkston WA 

Clarkston Menor Apt, Gens,ral Partner 50,000 12 Clarkston WA 

Colorado Ap1S General Partner 50,000 26 East Wenatchee WA 



Multiple Family 

Partnership List 

Project Name JOF Ownership Netl:qulty Units City Stam 

Cornerstone General Partner 75.000 121 Yakima WA 

Corridor Ap!s General Partner 50.000 26 Centrafia WA 

Cottonwood G!en Apts General Partner 50,000 20 Clarkston WA 

Covington Senior General Partner 300,000 121 Covington WA 

Creekside 18.34% 50,000 61 Madera CA 

Creekside Apts General Partner 50,000 18 Shelton WA 

Crestview General Partner 50,000 168 EDensburg WA 

Crowne Pointe 33% 1,000,000 160 Olympia WA 

East Linda Gardens 5% 50,000 103 Yakima WA 

East Ridge Apts General Partner 50,000 26 MarysvHle CA 

Fair Street Apts General Partner 50,000 26 Crarkslon WA 

Falls Park Apts General Partner 100,000 74 Sioux Falls SD 

Falls TerraceApts. General Partner 100,000 62 Soulx.Falls SD 

Forest Grove fl<a Summer Ridge Apartments 10% 100,000 116 Lacey WA 

Grand Hotel 33% 100,000 51 Yakima WA 

HailiApts General Partner 60,000 36 Hlo J-Il 

Hale Hoaloha General Partner 600.000 81 Hilo HI 

Hale O'Hauoli Apts 39% 1,000,000 100 Honolulu HI 

Harrison Village 17% 20,000 31 Cen!ralia WA 

Hilltop Apts. General Partner 50.000 26 Wenatchee WA 

Kaneohe Ap!s General Partner 25,000 44 Kaneohe HJ 

Lakeland Pointe Apts Genera! Partner 50,000 26 Moses Lake WA 

Lakeland Pointe II Apts General Partner 50,000 26 Moses Lake WA 

Maple Street Apts General Partner 150,000 52 Wenatchee WA 

Maplewood Apartments General Partner 150,000 100 Fresno CA 

Mason Ave General Partner 500,000 105 Tacoma WA 

Mayflower Apartment 10% 100,000 192 Lehi UT 

McMurray Apartments 20% 200,000 100 Richland WA 

Mecca Ill Apartments 30% 200,000 58 Mecca CA 
Moses lake Meadows Apt General Partner 50,000 26 Moses Lake WA 

Mountain View General Partner 50,000 60 PorteNiU CA 

Northlake Apartments General Partner 75,000 40 North Sioux City SD 

North River Apts General Partner 50,000 26 East Wenatchee WA 

Oak Trace General Partner 100,000 60 Tacoma WA 

Olympic Pointe Apts 17% 200,000 76 Port Orchard WA 

Orchard Heights Apts. General Partner 50,000 26 Tacoma WA 

Orchard West Apts. General Partner 50,000 36 Taooma WA 

Parkvlew Apts General Partner 55,000 26 Sunnyside WA 

Parkwocd Tawnhomes General Partner 100,000 26 Q~lncy WA 

Pinecrest Apts General Partner 100.000 54 Pasco WA 

Pineview Apts General Partner 150,000 110 Baker.;field CA 

Pioneer Park Apts 16% 100,000 51 Connen WA 

Quail Ridge Apts 40% 200,000 51 Kennewick WA 

Queen Emma General Partner 250,000 72 Honolulu HI 

Rapid Creek Ap!s General Partner 100,000 54 Rapid City SD 

Rivard Centrlll General Partner 100,000 62 Yakima WA 

River Pauahl General Partner 100,000 49 Honolulu H! 

Rose Cove 5% 5D.000 124 Arminglon UT 
Sagewood General Partner 250,000 76 Yakima WA 

Scenic Pines Genera! Partner 1,000,000 176 Tacoma WA 



Multiple Family 

Partnership List 

P"?iectName JOP Ownership Not Equity Units Clly st.ala 

Southci-eek Apls 33% 400,000 52 Cenlralia WA 

Southcreek JI Ai,ts 33% 300,000 52 cenlralia WA 

Steinbeck Commons Apts 10% 200,000 100 saunas CA 

Stonewood Apartments General Partner 500,000 so Yakima WA 

Sunric!ge Townhomes General Partner 50,000 26 &onysfde WA 

Spruce Street Apartments General Partner 100,000 62 Yakima WA 

Spruce II Apts General Partner 100,000 36 Yakima WA 

The Madison 100% 1,550,000 73 Seattle WA 

The Meadows General Partner 150,000 134 Bakersfield CA 

Third Avenue Apts Genaral Partner 50,000 26 Quincy WA 

TowerApts 33% .20,000 48 Sioux Falls SD 

Village Oaks 5% 30,000 116 ViCIOrvU!e CA 

Vineyard Apts General Partner 50,000 35 Mattawa WA 

V,cla l General Partner 25.000 26 Yakima WA 

Violall General Partner 25,000 52 Yakima WA 

Waimaoolo Apts General Partner 1,000.000 80 Honolulu HI 

Waipahu Hall Apls General Partner 100,000 72 H-Onolulu HI 

Wescott Apts Generar Partner 75,000 26 Sunnyside WA 

Wilbur Manor Apts 50% 200,000 3S Walla Walla WA 

Wiikina fka Kawahi Maluai General Partner 350,000 118 Honolulu HJ 

TOTALS $ 91,090,000 

-GE:NERAL PARTNER MEANSJDP IS ASTOCKHOLDE:R lN THE: GE:NeRAL PARTNE:R 



- lat.Id MnZd far S.bl .t1t' D-ewdD••--•nt 

Titte lnthl NamD of Da•-t,.,.it,.,,n and Lrxr.cdlon JDPOw-
T-Pru-

v .... Total Debt JDpc ... 1-

Amen11 eoncowse 
250 s1rigl• family kit :,.'UbdMsion tr, 
i=c,,,,,,,01 .. B°""",FL 100% 3.000,000 900,COO 3,llao,aoo 

DPS Pombn,ko lLC 
Do,,Qloprnent L.m'ld, 1..555 ncre,. 
Pembn,ke P-. FL 34% 1.720,000 . 584,SOO 

M°Bl"ll'JOlancllLC 
Oev,:ih;i,prmmtlancl, e --Saff~r. 
FL 100,. 81lll.OOO 300.000 500,000 

SPFo.,..lLC 
Ce11ercimza:nt: Land. 4 ad98, 
Till1.aho:.scc, .FL 100% 1.500.000 750,000 700 000 

SPIIIJU.C 
Oeveltlpm8:11t UM, a: 11c::ms. 
lilllslx>rouoh Co<mt,, FL 100% 2.000.000 SDD,IIOO 1.2110.000 

SP Pad•h O•lo> U.C 
Oe.velopmenlund, 1 Ac:ttJM&lumteo-
CaUffllr.FL 25% 240,000 . eo.ooo 

SP Pl•nlali"" U.C 
SingjoF'1mliYLOltU!ldMolcn In 
Nai:itss,Ft. 100% 3.500.000 1.200.000 2.300 ODD 

SP Po~LLC 
0C"l'e.li:11pm~ait land. 0 Im~ 

Sar.uGQta Coc.inr,, Ft. 100% 1.200.000 700,000 500.000 

St0okestone Aoc:c9S LLC 
ee..,1apmont Lond, 1 A= 
Talla-Countv, FL 100% 300.000 200000 100,000 

OMS Piney 11Mber-Comtldnv 500 Ao .... T- Fam, Dover, AR '33.33'1> 600,000 - 200.000 

&mla Marial.andlioldlno 
15-D Ul1II al)almlents: clhl rn .sama 
Maria.CA 33.33% 3.200.000 2,000,000 400,000 

Vancall\ler Lsncl' Hald'ina-
120 unit .apartmenl3 ab in 
Vancouver. WA 33.33% 3.000.000 2.100.000 300,000 

VB FaHs Par!. 111.P 
Apartm13f'Jt Land 4Q UM-ito Ski~ 
Folio.SD 33.33% 240.00D . eo.000 

VB Falls Tenai;e u u:, 
APOrtmont Land 18 .. It o4te Sioux 
Falls.SD 33.33% 150.000 . 50,000 

VB Gr:arid'rld."1& LP A~ltment Land Grand.vfe:w. WA 33.33% 150.000 . SO.ODO 

VBNorlblo.kc!.P 
20 0,1.1poI Sltes u,k,e\tlew Dr lol 
.Seit.«Ct:v.SO 33.33% 120,000 . 40,000 

llliC G"'ml Boul"""1d !.P 
.la r;air;Apartmll!lnt Sil-$ \fancouvar. 
WA 33.33% 300,000 . 100.000 

vao Mloslo:I Pio=- LP 
26 i.mct:Apan:tnem: se wenaedtcc, 
WA 33.33% 1!00.000 . 100.000 

VBC W1inatd,e1;11Ho:t.151nq-LP SO Unit S",tc, W«,atct,..,_ WA 33.33¾ 450,000 . 150,000 

Totals 19.710.UOO S.05tl.OOD 7,414,B00 



Schedule cf Commen:ial Buildings Partnerships 

Tille in the Name of De,criation and Lacaticn JDP Olnmemiii:, Tola! Present Value Tot:alDellt JOPEQuitv 

Clearwaler Office Buildln~ 
Ccmmercial 8"'lding 

Clearwater. FL 25.00% 1.800.000 1.100.000 250.000 

Grav Street Office Buifdln11 
Commercial Sulldlng Tampa, 

FL 1.00% 2.000,000 900.000 20.000 

Dover Associates 
Commercial Building OQver. 

AR 33.33% 15,000 - 5,000 

Grand Hotel LLC 
Retail Commercial 304-

312EYaldma, WA 33.33% 450,000 . 150.000 

MacDonald P""e BklQ LLC 
Office Building 1S11 65thAve 

West Tacoma. WA 33.33% 1.020.000 420,000 210,000 

MacDonald Pace II 
Office Buldlng 19176Sll!Ave 

Fircrest. WA 33.00% 600.000 196.000 133.000 

MacDonald Pace Ill 
Office Bu!ldlng 6412 20th St 

Ct W F",rcres~ WA 33.00% 660.000 510.000 50,000 

MacDonald Pace N 
Office BuUdlng 6512 20th St 

ct W Fircrest. WA 33.00% 1.250,000 840.000 102.000 
Total5 7.795,00D 4.06B.OOO 920,0DO 



J. David Page 
Financial Statement 

December 31st, 2018 

Cash $ 480,000 
Listed Securities $ 8,400,000 

Partnerships $ 72,110,000 
Residences $ 4,250,000 
Land Held for Sale or Development $ 2,035,000 
Office & Commercial Buildings $ 665,000 
Private Equity $ 1,400,000 

$ 89,340,000 

Liabilities 
JP Morgan Line of Credit $ 4,600,000 
Loan -11730 Maidstone $ 100,000 

Wellington, FL 

Total Uabflities $ 4,700,000 

Net Worth $ 84,640,000 

\~ 12/31/2018 
Date 



J. David Page 
Financial statement Detail 

Cash 

First Citizens Bank Various Accounts 

Listed Securities 
Shares Held at JP Morgan - Account of J. David Page 

Residences 

.. Residence 
11730 Maidstone 
Wellington, FL 

*Residence 
5823 45th St W 
Tacoma, WA 

Private Eguity 

Vinvention Capital Partners, LP 
Endeavour Vf 
Endeavour VII 

* Owned jointly with Arlene F. Page (spouse) 

$ 480,000 

$ 8,400,000 

$ 4,000,000 

$ 250,000 

$ 4,250,000 

$ 350,000 
$ 500,000 
$ 550,000 

$ 1,400,000 



Multiple Family 

Parntership List 

Proj•ct Name JDP ownermip Net Equity Units City Stale 

EAST COAST 

400 Apartments 39% 500,000 101 Gainesville FL 

Andrews Heights 2.0% 100,000 52 Win~on-Salem NC 

Apt 2209 Sherry Netheriand 25% 500,000 New York NY 

Baltic Plaza Apts 100% 2,100,000 169 AUanticCily NJ 

BCC General Partner 700,000 104 Miami . FL 

Berekley Pointe fka Spring ManOT Apartmenls General Partner 500,000 180 Ocala FL 
Brookestone I Senior General Partner 400,000 108 Tallaha=e FL 
Brookfield Mews General Partner 700,000 120 Triton GA 

Brook.side Village General Partner 150,000 50 Ft Myers FL 

Broward Gardens General Partner 1,000,000 98 Ft Lauderdale FL 
Calusa Estates General Partner 1,000,000 114 Belle Grande FL 
Caravel Aparunents General Partner 300,000 100 Lauderdale Lakes FL 
Cedar Park Apartments General Partner 500,000 72 Lake City FL 

Central Court General Partner 100,000 68 Tampa FL 

Che!sea Commons 20% 1,000,000 210 Greenacres FL 

Chipola Apartments General Partner 100,000 48 Marianna FL 

Choctaw Village 100% 500,000 48 FtWaJton Beach FL 
City Center Place 20% 25,000 52 Birmingham AL 

City Place fka Burtingtan E!derty General Partner 500,000 82 St Petersburg FL 

Clearwater Apartments General Partner 100,000 100 Cleal\Nater FL 

Colony Part< 20% 300,000 130 West Palm Beach FL 

Columbus Court General Partner 500,000 160 Tampa FL 
Congress Park f General Partner 1,000,000 163 Washington DC 

Congress Park II_ General Partner 500,000 214 Washington DC 

Crossroads General Partner 500,000 94 Orlando FL 

Crystal coast Apts 40% 125,000 51 Morehead NC 

Cumberfand Oaks General Partner 500,000 154 St Mary's GA 

Delphin Downs General Partner 750,000 72 Pens;,cola FL 

Emerald Place Apartments 29% 250,000 136 111uS11ille FL 
Evergreen General Partner 100,000 40 Tampa FL 
Forest Glen Apts 54% 400.000 92 Durtiam NC 

Foxwood Apartments General Partner 500,000 100 Panama City FL 

Fccplay Apartments 16% 250,000 23 Birmingham AL 
Gadsden Apartments General Partner 500,000 100 Gadsden FL 

Garden Trail General Partner 500,000 76 Clearwater FL 

George Mason General Partner 100,000 26 Richmond VA 

Ge0:rgia Arms Apartments General Partner 400.000 90 Sanford FL 

Goodall Brown 16% 250,000 36 Birmingham AL 

Grande Court at North Port Apartments 24% 500,000 136 North Port FL 
Hampton Ridge- General Partner 500,000 110 Jacksonville FL 

Hampton Villa General Partner 150,000 60 Jacksonville FL 

Harcour Court General Partner 100,000 64 Haines City FL 
HenS>:)n Creek General Partner 500,000 210 Fort Washington MO 

Hickory Knoll General Partner 600,000 96 Ocala Fl 
Highland Palms General Partner 150,000 52 Avon Park FL 

Hilltop Village General Partner 500,000 200 Jacksonville FL 

Hill,vood Poin!e Apts 17% 500,000 100 Jacksonville FL 
Hudson Estates 60% 100,000 52 Hudson FL 

Jackson Hefghts General Partner 500,000 111 Tampa FL 



Multiple Family 

Parntershlp List 

Project Name JOP OWnerslltp Net Equity Units City State 

Jacksonville Townhouses 39% 1,000,000 250 JackSonville FL 

Jefferson Lakes I General Partner 1,250,000 296 Baton Rouge lA 

Jefferson Lakes 11 65% 1,200,000 112 Baton Rouge lA 

Laburnum Gardens General Parmer 500,000 81 VaJrlco FL 

Lake Mangonia Apartments 39% 500,000 150 WestPalm Beach FL 

La VJS!a fka SL James Place General Partner 100,000 126 Tampa FL 

Lincoln Relds General Partner 50,000 213 Mlami FL 

Locust Manor Family Housing General Pal1ner 50,000 54 Queens NY 

locust Manor Senior Housing General Partner 50,000 58 Queens NY 

Lummus Park Manor General Pamer 100,000 50 Miami FL 

Majestic Oaks General Pa/Uler 500,000 172 Gainesvme FL 

Mallards Landing 20% 500,000 163 West Palm Beach FL 

Malina Bay General Partner 500,000 192 Lake Worth FL 

Mobley Park Apartments 10% 100,000 234 Tampa FL 

Monteagle Ridge General Partner 250,000 150 Niagra Falls NY 

Mountain Wood 40% 200,000 100 Dalton GA 

New York Avenue Apts General Partner 500,000 150 A!lanUc City NJ 

Oal\Wood General Partn€r 500,000 200 Jae);sonville FL 

Orangewood Village 39% 100,000 60 Fort Pierce F!. 

Palm Gardens General Partner 500,000 80 West Palm FL 

Palms West G;iner:al Partner 1,000,000 290 west Palm FL 

Parkside Commons General Partner 100,000 60 Pinellas Park FL 

Pembroke Tower 100% 1,000,000 100 Pembroke Pines FL 

Pine Creek General Partner 500,000 108 Port St Lucie FL 

Pine Va[ey 20% 100,000 108 Wins1on-Salem NC 

Pinewood Apartments General Partner 100,000 94 Athens GA 

Plnewood PointApartments General Partner 1,800,000 136 Jacksonvile FL 

Place One Apartments General Partner 1,210,000 114 Richmond VA 

Raven Crossings 3B% 1,000,000 240 Alta Monte Springs FL 

Ridgewood Apts 39% 100,000 33 W<11ter Haven FL 

Sabal Palms 38% 500,000 72 Melbourne FL 

San Marco I & II General Partner 1,200,000 400 WestPalm Beach FL 

Seminole Gardens General Partner 500,000 106 Sanford FL 

Serrano Apartments 20% 1,300,000 193 West Palm Beach FL 

snver Oak fka Johnson Kenneil1 court General Partner 1,500,000 200 Tampa FL 

Southport Development. Inc 99% 1,000,000 Tacoma WA. 

Southport Financial Services, Inc. 99% 1,000,000 Tacoma WA 

Stevens Duval General Partner 100,000 52 Jackscnvme FL 

sunrtseApts General Partner 1,000,000 114 Tallahassee FL 

Tampa Heights 34% 100,000 36 Tampa FL 

Toe Crossings at Indian Run General Partner 800,000 344 Stuart FL 

The Grand al Day Point General Partner 450,000 160 Goldsboro NC 

TJmberwood Trace General Partner 1,000,000 224 JacksonviDe FL 

Timuquana Apartm<a<nts General Partner 500,000 100 Jacksonville FL 

University Plaza Genera! Partner 500,000 120 Jacksonvme FL 

Venice Cove Apartments General Partner 1,200,000 150 Fl Lauderdale FL 

Watauga Woods 38% 1,100,000 216 Orlando FL 

Wedgewood Apartments General Partner 750,000 80 WestPalm Beach FL 

Woodberry Apartments :l8% 2,500,000 168 Ashevme NC 

Woodlawn Trail General Partner 600,000 80 Cleaiwa!er FL 



Multiple Family 

Pamtershlp List 

Project Name JDP Owne131llp Net Equity Units City Stale 

MIDWEST 

Autumn House Apts General Partner 50,000 50 Marysvme MO 

Bethel.lZebulon Apartments General Partner 300,000 150 Cincinnati OH 

Bridgeport Apts General Partner 200,000 232 Kansas City MO 

Claudell lane Phase I ~neral Partner 10,000 20 Columbia MO 

Ciaudelf Lane Phase !I General Partner 10,000 20 Columbia MO 

Columbia Square Townhomes General Partner 300,000 128 Columbia MO 

Friendship Village General Partner 200,000 145 Kansas City MO 

Henderson Court General Partner 450,000 150 Bloomington JN 

Highland Park Apts General Partner 200,000 200 Topeka KS 

Jefferson Manor Apts General Partner 100,000 87 Kansas City MO 

Lakewood Apts General Partner 100,000 100 Liberty MO 

Landman: Tower General Partner 140,000 65 leldngton MO 

Lexington General Partner 100,000 48 Lexington KS 

Lorn Vista 50% 150,000 64 Ossawontamle KS 

Old Oak Tree General Partner 325,000 126 Independence MO 

Overbrook Apts General Partner 300,000 70 Merriam KS 

Overland Park Estates General P:,utn« 200,000 so Overland Par~ KS 

Sunset Townhcmes General Partner 110,000 50 Newton KS 

Thunderbird Apts 50% 300,000 50 Harrisville MO 

University Commons Apl General Partner 10,000 133 University City OH 

WEST COAST 

Beech Street General Partner 100,000 €0 Yakima WA 

Bifctt Sire st Apts General Partner 50,000 26 Quincy WA 

Brockstone Apts 20% 200,000 82 Spokane WA 

Burien Haus General Partner 250,000 34 Burien WA 

Gambridge Court 18.34% 50,000 61 Tulare CA 

Cambridge Management Inc. 33.33% 10,000 Tacoma WA 

Casa del Sol Apts 10% 10,000 26 Sunnyside WA 

Casa del Sof Apts 5% 25,000 80 Hanford CA 

Cascade Affordable Housin9 Consultants LLC 25% 10,000 Tacoma WA 

Chaparral Apts 33% 50,000 26 Moses Lake WA 

Chaparral II Apts General Partner 50,000 26 Moses LaKe WA 

Chehalis Valley Apts. 33% 40,000 26 Chehalis WA 

Chesb'lut Court Apls General Partner 10,000 26 Yakima WA 

Cla!kslon Gardens Apts 50% 50,000 26 Cla~ston WA 

Clarkslon Manor Apts General Partner 10,000 12 Clarl<ston WA 

COiorado AplS General Partner 50,000 26 East Wenatehee WA 

Cornerstone General Pa!lner 50,000 121 Yakima WA 

CorridorApts General Partner 50,000 26 Centralia WA 

Cottonwood Glen Apts General P2rtner 50,000 20 Clarkston WA 

Creekside · 18.34% 50,000 81 Madera CA 

Creekside Apts General Partner 10,000 18 Shelian WA 

Crestview Gener.ii Partner 50,000 168 Ellensburg WA 

Crowne Pointe General Partner 300,000 160 Olympia WA 

East Linda Gardens 5% 125,000 103 Yakima WA 

East Ridge Apts General Partner 50,000 26 Marysvme CA 

Fair Street Apts General Partner 50,000 26 Clarkston WA 

Faas Park Apts General Partner 100.000 74 SiouxFaUs SD 

Falls Terrace Apls. General Partner 100,000 62 SouixFalls SD 



Multiple Family 

Parntership List 

Project Name JD? Ownership Net Equity Units City State 

Forest Grove fka Summer Ridge Apartments 10% 100,000 116 Lacey WA 

Grani!Hotel General Partner 100,000 51 Yakima WA 

Hai&Apts General Partner 50,000 36 Hilo HI 

Hale Hoatoha General Partner 600,000 81 Hilo HI 

Hale O'Hauoli Apts 39% 1,000.000 100 Honolulu HI 

Hamson Village 17% 20,000 31 Centr.illa WA 

HDltop Apts. General Partner 50,000 26 Wenatchee WA 

Kaneotte Apts General Partner 25,000 44 Kaneohe HI 

Lakeland Pointe Apts General Partner 50,000 26 MO$eSl.ake WA 

Lakeland Pointe ll Apts General Partner 50,000 26 Moses Lake WA 

Maple Street Apts General Partner 150,000 52 Wenatchee WA 

Mason Ave General Partner 500,000 105 Tacoma WA 

Mayflower Apartment 20% 625,000 192 Lehi UT 

McMurray Apartments 20% 200,000 100 Richland WA 

Mecca lll Apartments 30% 200,000 58 Mecca CA 

Moses Lake Meadows Apt General Partner 50,000 26 Moses Lake WA 

Northlake Apartmenls General Partner 75,000 40 North Sioux Cily so 
North River Apts General Partner 50,000 26 East Wenalc:hee WA 

Oak Trace General Partner 100,000 60 Tacoma WA 

Olympic Pointe Apts 17% 125,000 51 Port Orchard WA 

Olympic Pointe II Apts 17% 50,000 25 Port Orchard WA 

Or1:hard Heights Apts. General Partner 50,000 26 Tacoma WA 

Orchard West Apts. General Partner S0,000 26 _Tacoma WA 

Palouse Trwe Apts 33% 300,000 51 .Pullman WA 

Pa~ewApts General Partner 50,000 26 Sunnyside WA 

Parkwood Townhomes General Partner 100,000 26 Quincy WA 

Pinecrest Apts General Partner 100,000 !54 Pasco WA 

Pioneer Park Apts 16% 10.000 51 Col'lnell WA 

Quall Ridge Apts 50% 200,000 51 Kennewick WA 

Rapid Creek. Apts General Partner 100,000 54 Rapid City so 
Rivard Central General Partner 100,000 62 Yakima WA 

River Pauahi General Partner t00,000 49 Honolulu Ht 

Rose cove 29% 250,00IJ 124 Armingt,:,n UT 

Sagewood General Partnet 250,000 74 Yakima WA 

Soutt1creek Apts General Partner 150,000 52 Centralia WA 

Soutncreek II Apts General Pamer 100,000 52 Centralia WA 

Steinbeck Commons Apts 10% 200,000 100 Sallnas CA 

sunridge Townnomes General Partner 10,000 26 Sunnyside WA 

$puce Street Apartments General Partner 100,000 82 Yakima WA 

Terre View Apts. General Partner 50,000 26 Pullman WA 

The Madison 100% 1,550,000 73 Seattle WA 

Third Avenue Apts General Partner 50,000 26 Quincy WA 

TowerApts General Partner 20,000 48 Sioux Faus SD 

vmageOaks 5% 25,000 116 Victorville CA 

Vineyard Apts General Partner 50,000 35 Mattawa WA 

VIOia 1 General Partner 25,000 26 Yakima WA 

Viola II General Partner 25,000 52 Yakima WA 

Vizcaya General Partner 1,000,000 236 Santa Malia CA 

Walmanolo Apls General Partner 1,000,000 80 Honolulu HI 

Waipahu Hall Apts 38% 600,000 72 Honolulu HI 



Multiple Family 

Pamtersllip List 

Project Name 

Wescott Apts 

WilburManorApts 

Wuikina flea Kawahi Maluai 

JDP Ownership 

General Partner 

50% 

General Paruier 

Net.Equity 

60,000 

200,000 

300,000 

Uni1s 

26 

38 

118 

Clly 

Sunnyside 

WallaWana 

Honol1.1lu 

state 

WA 

WA 

HJ 

TOTALS $ 72,110,000 

-GENERAL PARTNER MEAN$ JDP IS A STOCKHOLDER IN THE GENERAL PARTNER 



Lar.d H~d for Si:l!o C1ir .Doveto-ome11t 

TJUa in th-a Nmna of D=criadoa .arid Loc:atl,on. Jl>i'Cwm=hl:, 
I olal ,-.1'8$9M 

Value To.ta! Debt Jl>P E:out,y 

Ok1 :PlnBV Timber Com£Sanv 500 A-c:rer Tr.ee Fsrm. Dove:r. AA 33.33% 600.000 - 200 000 

FL Matmo Land LLC- Mari-cc Tem.c.e HIIISboraug~ Cotmly Apor11nent l.!md 10.Co,f, 500,000 500.000 

SP' Plnellas t LLC .. Palmetto Poll'lt• Pln;1;1Das. CaQ~ Ape.rtments Lancl 20.00% 2.000.000 1.400.0llll 600,000 

SurnrnerLan•LLC 
o.v ........ 111 Ulnd 3.S At:tos 
Unl••ml>v Place, WA 13,33% 1,S00.000 ssoooo 1:20.000 

VB Falls Park 111.P 
Apari:ment 1.and -40 Unit Site SIOII:( 
Fa11 .. so 33.33% 240000 - 80.000 

VB Falls Tom,ce 11 U' 
Ai"'!lmonl I.and ,a U!llt Sito Sollli 
Falls.SD 33.33% 150.0CO - 50,000 

VBGrandddc<>LP 
Apamrtont Site 28 Unl1$, G,anOlliow, 
WA 33.3-."% 150000 - 50000 

VSNoM!akel.P 
20 CIIJ)loot Slfli:s Llllo!VI.,.. Cr •• N. 
SCubcchv.sD 33.33% 120,COO - 40000 

VBC Grand SoUl.,,anl LP 
26 Unlt.Ai:Jartment: Sitt, varic011v:l!!r, 
WA 33.33% 300.000 - 100.000 

VBC Ml""lon Plaza LP 
2G 1.M~Apo11m•nt- Wenatcheo, 
WA 33.33% 300,000 - 100.000 

VBO Ol,;hold Holohb II LP 3 Acres Ta11:0ma,. WA 33.33% 22S.OOO - 75,000 

vac Wenatt:liee Hsa LP SO Untt S~e Wenalchee. WA 33.33'1' 360.000 - 120.000 

Tclals SMS.00D 1 """OCO 203$.000 



Schedule or commercial Buildings Partnerships 

Trtfe in the Name Of Desc:riotion and Location JDP Ownershm Total Present Value Total Debt JDPEouiN 

Dever A""ociales 
Commercial Buildlng Dover, 

AR 33.33% ,s,ooo 5.000 

E. 26th Street 
Office BuOcf,ig 
Tacoma.WA 30.00% 1,200,000 700,000 160,000 

Grand Hotel LLC 
Reta,1 Ccmmereiaf 304-312 E 

Yakima, Yakima WA 33.33"/o 450.000 150,000 

MacDonald Paoe Bid-a LLC 
Office Builc!ing 1911 651hAve 

WTacoma,WA 33.33% 1.200,000 sooooo I 200.000 

Claaiwater Office Buildina 
20,000 sq ftOff!Ce building 

Clearwater, FL 25.00% 1800,000 1,150.000 150,000 

Grav Street Office Tampa.FL 10_00% 2,500,000 950,000 10.000 

Totals 7,165.000 3,400,000 665_000 
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---------------------

EXHIBIT E: 
DISCLOSURE OF BENEFICIAL INTERESTS 

(REQUIRED BY FLORIDA STATUTES 286.23) 

TO: PALM BEACH COUNTY CHIEF OFFICER, OR HIS OR HER OFFICIALLY 
DESIGNATED REPRESENTATIVE 

STATE OF FLORIDA 
COUNTY OF PALM BEACH 

BEFORE ME, the undersigned authority, this day personally appeared 
Brianne Heffner hereinafter referred to an Affiant who being by me first duly sworn, 

under oath, deposes and states as follows: 

1. Affiant is the SP Palm Beach LLC which entity is the Lead 
Entity for the Respondent to Palm Beach County Request for proposals 
Number HES 2020.2 

5403 West Gray Street, Tampa, FL 33609 2. Affiant's address is: 

3. Attached hereto, and made a part thereof, as an Attachment is a complete listing 
of the names and addresses of every perso_n or entity having a five percent (5%) or 
greater beneficial interest in the proposed HOME project and the percentage interest of 
each such person or entity. 

4. Affiant acknowledges that this Affidavit is given to comply with Florida Statutes 
286.23, and will be relied upon by Palm Beach County. 

5. Affiant further states that Affiant is familiar with the nature of an oath and with 
the penalties provided by the laws of the State of Florida for falsely swearing to 
statements under oath. 

6. Under penalty of perjury, Affiant declares that Affiant has examined this Affidavit 
and to the best of Affiant's knowledge and belief, it is true, correct, and complete. 

FURTHER AFFIANT SAYETH NAUGHT. 

By~s:----- SP Palm Beach LLC Affiant 

The foregoing instrument was sworn to, su~scribed and ~wledged before me this J?)(,,> day 
of ~u.f;..\: , 2020, by £>(\v--~t ½-t < , who ls personally 

< known to me OR who produced ____________ as identification and who did 
take an -oath. 

(NOTARY SEAL BELOW) Notary Signature: L ~ 
Notary Name: //0-CQA V c,....( 5t-.... s 

... -~~~~tz,., AARON VARGAS 
l~~Js,Notary Public-State of Florida 
;-:, .. $ Commission# GG 955721 
-;~~0,.,_o~ My Commission Expires 

' 111111''' February 5, ~02_1 

Notary Public State of Florida 

27 



ATTACHMENT TO DISCLOSURE OF BENEFICIAL INTERESTS 

SCHEDULE TO BENEFICIAL INTERESTS IN PROJECT PROPOSAL 

Affiant is only required to identify five _percent (5%) or greater beneficial interest holders in the 
proposed HOME project. If none, so state. Affiant must identify individual owners. lf, by way of 
example, the proposed project is wholly_ or partially owned by another entity, such as a 
corporation, Affiant must identify such other entity, its address and percentage interest, 
as welt as such information for the individual owners of such other entity. 

NAME ADDRESS 

' 

PERCENTAGE OF 

INTEREST 

Synovus Bank 
{Tax Credit Investor) 

2500 Weston Road, STE 401 
Weston, FL 33331 

99.99% 

' 

' 

28 

------·-~----------"~----
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EXHIBIT F: 

DISCLOSURE OF RELATIONSHIPS WITH COUNTY 

TO: PALM BEACH COUNTY CHIEF OFFICER, OR HIS OR HER OFFICIALLY 
DESIGNATED REPRESENTATIVE 

STATE OF FLORIDA 
COUNTY OF PALM BEACH 

BEFORE ME, the undersigned authority, this day personally appeared 
Brianne Heffner hereinafter referred to an Affiant who being by me first duly sworn, 

under oath, deposes and states as follows: 

1. Affiant is the SP Palm Beach LLC which entity is the Lead 
Entity for the Respondent to Palm Beach County Request for proposals 
Number HES 2020.2 

2. Affiant's address is: 5403 West Gray Street, Tampa, FL 33609 ----------'----'----.:........C--------
3. Attached hereto, and made a part thereof, as an Attachment is a complete listing 

of the names and addresses of every officer, director, or agent of the Respondent who is 
also an employee of Palm Beach County, and the names and addresses of every County 
official or employee who owns, directly or indirectly, an interest in the Respondent's firm 
or any of its affiliates. 

4. Affiant acknowledges that this Affidavit will be relied upon by Palm Beach County. 

5. Affiant further states that Affiant is familiar with the nature of an oath and with 
the penalties provided by the laws of the State of Florida for falsely swearing to 
statements under oath. 

6. Under penalty of perjury, Affiant declares that Affiant has examined this Affidavit 
and to the best of Affiant's knowledge and belief, it is true, correct, and complete. 

FURTHER AFFIANT SAYETH NAUGHT. 

By:~ - SP Palm Beach LLC Affiant 

The :rg instrument was s rn :, subscribed and a,!):nowledged before me this£ day 
of ~"--ti , 2020, by '\30 P..\l\.v\f. !A.t.t(-y,,.(_[ • who is personally 
known to me OR who produced _____________ as identification and who did 
take an oath. 

(NOTARY SEAL BELOW) .,...?_-__ ---Notary Signature: ----d-,,--_f;;_r~-,...-
Notary Name: -~__,...,......_....;~f2_]/4_u_c.1-t-1<_..S __ _ 

Notary Public Sta'?e of Florida 

,1-'~~lltr~ AARON VARGAS 
!~~Notary Pub/i-c-Stats of Florida ~lti.i:~ Commission# GG 955721 
~;i'c,,-~-:l' My Commission Expires 29 

''111'' February 5, 2024 



ATTACHMENT TO DISCLOSURE OF RELATIONSHIPS WITH COUNTY 

Affiantshall list the names and addresses of every officer, director, or agent of the Respondent 
who is also an employee of Palm Beach County, and the names and addresses of every 
County official or employee who owns, directly or indirectly, an interest in the Respondent's 
firm or any of its affiliates. 

NAME ADDRESS RELATIONSHIP 

NoV\e_ 

30 



Attachment 17 



SOUTHPORT 
DEVELOPMENT 

Section 17: Litigation History 

The Respondent, SP Palm Beach LLC, will have no staff or employees as it is a single purpose 
entity. The Respondent has no litigation history. 
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EXHIBIT G: 

DRUG FREE WORKPLACE CERTIFICATION 

Preference shall be given to businesses with drug-free workplace programs. Pursuant to Section 
287.087, Florida Statutes, whenever two or more competitive solicitations that are equal with 
respect to price, quality, and service are received by the State or by any political subdivision for 
the procurement of commodities or contractual services, a response received from a business that 
certifies that it has implemented a drug-free workplace program shall be given preference in the 
award process. Established procedures for processing tie responses will be followed if none of the 
tied providers has a drug free workplace program. In order to have a drug-free workplace program, 
a business shall: 

1. Publish a statement notifying employees that the unlawful manufacture, distribution, 
dispensing, possession, or use of a controlled substance is prohibited in the workplace and 
specifying the actions that will be taken against employees for violations of such 
prohibition. 

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy 
of maintaining a drug-free workplace, any available drug counseling, rehabilitation, and 
employee assistance programs, and the penalties that may be imposed upon employees 
for drug abuse violations. 

3. Give each employee engaged in providing the commodities or contractual services that 
are under proposal a copy of the statement specified in Subsection (1). 

4. In the statement specified in Subsection (1), notify the employees that, as a 
condition of working on the commodities or contractual services that are under proposal, 
the employee will abide by the terms of the statement and will notify the employer of any 
conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 894, Florida 
Statutes, or of any controlled substance law of the United States or any state, for a 
violation occurring in the workplace no later than five (5) days after such conviction. 

5. Impose a sanction on any employee who is so convicted or require the satisfactory 
participation in a drug abuse assistance or rehabilitation program as such is available in 
the employee's community. 

6. Make a good faith effort to continue to maintain a drug-free workplace through 
implementation of applicable laws, rules and regulations. 

As the person authorized to sign the statement, I certify that this firm complies fully with the 
above requirements. 

"'Sf 'ya.~1\A. be<Scc"'- L\..L ~~\~· 
BUSINESS NAME PROVIDER'S SIGNATUR 

31 



Attachment 19 



Not Applicable 




