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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: October 6, 2020 [ ] Consent [X] Regular
[ 1 Ordinance [ ] Public Hearing
Department: Housing and Economic Sustainability
. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to:

A) Approve a HOME Investment Partnerships Program (HOME) award of $670,000 to SP
Palm Beach, LLC;

B) Direct staff to negotiate the Grant Agreement; and

C) Authorize the County Administrator, or designee, to execute the Grant Agreement,
amendments thereto, and all other documents necessary for project implementation.

Summary: On August 16, 2020, the Department of Housing and Economic Sustainability
(DHES) issued Request for Proposals HES.2020.2 (RFP) making $670,000 in Federal
HOME funding available for a Local Government Area of Opportunity Funding (LGAOF)
grant contribution to multi-family housing developers seeking tax credits from the Florida
Housing Finance Corporation (FHFC) 9% Housing Credits Program. Per FHFC rules, the
LGAOF contribution may only be made to one (1) project. A selection committee
consisting of five (5) voting members met at a public meeting held on September 18, 2020,
and recommended funding a $670,000 grant to SP Palm Beach, LLC (an affiliate of
Southport Financial Services, Inc.) for Calusa Pointe, a 140-unit multifamily rental
development for the elderly to be located at the southeast quadrant of State Road 80 and
County Road 827 in the City of Belle Glade. The project will construct 140 one-, two-, and
three-bedroom apartments affordable to households with incomes no greater than 60% of
Area Median Income (AMI). The project will include 37 HOME-assisted units of which 14
will be set aside for households with incomes no greater than 50% of AMI and 23 will be
set aside for households with incomes no greater than 28% AMI. The HOME-assisted
units will remain affordable for no less than 30 years. The HOME award is contingent on
FHFC approval of 9% Housing Credits for Calusa Pointe. If the 9% Housing Credits are
not approved by FHFC, the HOME award to Calusa Pointe will be automatically cancelled
and the HOME funds will be reprogrammed. The Grant Agreement and related documents
pursuant to these HOME funds will be between the County and SP Palm Beach, LLC (and
its respective successors and/or assigns). To facilitate project implementation, staff
requests authorization for the County Administrator, or designee, to execute the Grant
Agreement and related documents. These are Federal HOME Program grant funds
which require a 25% local match provided by State SHIP grant funds. District 6 (HJF)

Background and Policy Issues: The U.S. Department of Housing and Urban
Development provides an annual allocation of HOME grant funding to Palm Beach County.
HOME provides affordable rental housing and homeownership opportunities for persons
with incomes no greater than 80% of Area Median Income. (Continued on Page 3)

Attachment(s):

1. Selection Committee Scoring Sheets

2. Request for Proposals HES.2020.2

3. Proposal for Calusa Pointe from SP Palm Beach, LLC

Recommended Byw ‘B/\G‘\)\/\‘\ 9 yi’lﬂm%

\U ‘Department Director " Date
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Assistant County Administrator Date *




Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2021 2022 2023 2024 2025
Capital Expenditures
Operating Costs 670,000
External Revenues (670,000)

Program Income

In-Kind Match (County)

NET FISCAL IMPACT -0-
# ADDITIONAL FTE 0-
POSITIONS (Cumulative)
Is Item Included In Current Budget? Yes _ X No

Does this Item include the use of Federal funds? Yes X No

Budget Account No.:

Fund 1103 Dept 143 Unit 1434 Object 8201 Program Code/Period

B.

Recommended Sources of Funds/Summary of Fiscal Impact:

Approval of this agenda item will appropriate $670,000 in the HOME funds for
a grant to SP Palm Beach, LLC.

Departmental Fiscal Review: %\N,_
Shairette M#jor, Fiscal Manager Il

Ill. REVIEW COMMENTS

OFMB Fiscal and/or Contract Development and Control Comments:

ngﬂ(\«tm N ﬁfjﬂm@w@o

OFM@@:{) Wy al ;| “Conthagt DeveV’c and Co\n\hs

Legal Sufficiency:

ﬁ/\ Wﬁﬁlm‘) 50020

Chief Assistant County Attorney

Other Department Review:

Department Director

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) Page 2



Background and Policy Issues: (continued from Page 1)

The FHFC administers the 9% Housing Credits Program offering Federal low-income
housing tax credits to developers of affordable rental housing through a competitive
Request for Applications (RFA) process. RFA 2020-202 offers a tax credit basis boost and
additional scoring points for applications that demonstrate the LGAOF contribution from a
local government entity.

The RFP made $670,000 in HOME funds available for the LGAOF contribution. A total of
five (5) proposals were received in response to the RFP. Four (4) proposals were
reviewed and scored by a five (5) member RFP selection committee during a public
meeting on September 18, 2020. The resulting scores and ranking were as follow:

Rank Score Project Funding Recommendation
1 477 | Calusa Pointe $670,000
2 432 | Autumn Ridge $-0-
3 375 | Berkeley Landing $-0-
4 366 | River Trail Apartments $-0-

All respondents to the RFP have been notified of the funding recommendations and of
RFP protest procedures. No protests were received by the protest period deadline.

Page 3



SELECTION COMMITTEE MEMBERS SCORE TALLY SHEET

RFP HES.2020.2

SEPTEMBER 18, 2020
Autumn Berkeley Calusa River Trail
Selection Committee Members ‘Ridge Landing Pointe | Apartments
5 3 :
Scott Cantor & 81 4 7
Go ’ &1
Bryan Davis e 13
82 g0 18 75
Robyn Lawrence
0 g ) S~
Dorina Jenkins-Gaskin 5‘1 6 ! 6>
ga”
Bud Cheney 4 ! e @é
TOTALSCORE| 4372 375 477 366
‘ ‘,‘
Nl
-\ 22

F INJWHOVLLY

L

Department of Housing & Economic Sustainability




RFP HES.2020.2

SELECTION COMMITTEE MEMBER SCORE SHEET

SEPTEMBER 18, 2020
. v Maximum . .
Scoring Criterion \ Autumn Berkeley Calusa River Trail
Points .
: Ridge Landing Pointe | Apartments

Quality of Proposed Project - Assessment of project development plan, design features,
unit finishes, site amenities, number of affordable units/income targeting, proximity to 30 19 W 5 e o d
services and facllitles, and green building/resiliency features.
Qualifications and Experience - Assessment of the Respondent and development team’s
qualifications and experience, particularly with residential projects of a similar nature as 25 o 20 PN R,
that proposed.
Financial Viability - Assessment of financial viablility of project, including avallability of
development funding sources and reasonableness of uses, product pricing,
revenues/expenses, ability to repay debt and meet future physical needs, and likelthood 20 2o 2 Zo Zo
of sustainable performance over time,
Project Schedule - The project is able to deilver affordable units expeditiously, and the 15 -
projected schedule and time frames are realistic and achievable. {© (- | "( 8
Geographic Preferences - Project site(s) located within the Glades Region of Palm Beach 5 0 0 5 0
County will receive five (5) points.
Targeted Resident Population Preference - Projects where no fewer than 60% of the
total housing units will be occupied by Disabled Persans, Elderly Persons, or Veterans will 5 5 5 5 0
receive five (5) points.

TOTALSCORE] <5 34 an XY

o —
Signed: &QM

Date;__ 418|200

Department of Houslng & Economic Sustainability
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RFP HES.2020.2
SELECTION COMMITTEE MEMBER SCORE SHEET

SEPTEMBER 18, 2020
Maximum
Scoring Criterion Points Autumn Berkeley Calusa River Trail
Ridge Landing Pointe Apartments
Quality of Proposed Proect - Assessment of project development plan, design features, 25
unit finishes, site amenities, number of affordable units/income targeting, proximity to 30 25 '5’ 2 g '.
services and facilities, and green building/resiliency features,
Qualifications and Experience - Assessient of the Respondent and development team's
qualifications and experience, particularly with residential projects of a similar nature as 25 2 2_ | g- 2 3 2...2—
that proposed.
Financlal Viability - Assessment of financial viability of project, including avallability of 7-“

development funding sources and reasonableness of uses, product pricing,

revenues/expenses, ability to repay debt and meet future physical needs, and likelthood 20 W ' g -@ ' ‘E

of sustainable performance over time,

Project Schedule - The project is able to deliver affordable units expeditiously, and the
projected schedule and time frames are realistic and achievable, 15 'J— ' ¢ ! 5 5—
Geographic Preferences - Project site(s} located within the Glades Region of Palm Beach 5 0 0 5 0

County will recelve five {5) points.

Targeted Resident Population Preference - Projects where no fewer than 60% of the
total housing units will be occuplied by Disabled Persons, Elderly Persons, or Veterans wiil 5 5 5 5 0

receive five (5} points,
TOTALSCORE] B4 ¢ | 92 &7

Department of Housing & Economlc Sustainability




RFP HES.2020.2
SELECTION COMMITTEE MEMBER SCORE SHEET
SEPTEMBER 18, 2020

Scoring Criterion ' Maximum Autumn Berkeley Calusa River Trail

Points Ridge Landing Pointe | Apartments

Quality of Proposed Project - Assessment of project development plan, design features, =
unit finishes, site amenitles, number of affordable units/income targeting, proximity to 30 2 ‘% 2\{ A N 2,"/(__\)
services and facliities, and green building/resiliency features,

Qualifications and Experience - Assessment of the Respondent and development team’s

qualifications and experience, particularly with restdential projects of a similar nature as 25 23 2,5 "2:5 A5
that proposed.

Financlal ViabHity - Assessment of financial viability of project, including availability of

development funding sources and reasonableness of uses, product pricing, 20 . . < . ‘n 1 3”
revenues/expenses, ability to repay debt and meet future physical needs, and likelihood %L? P 20

of sustalnable performance over time.

Project Schedule - The project is able to deliver affordable units expeditiously, and the 15 ) S ¥ % < "
projected schedule and time frames are realistic and achievable, - i -
Geographlc Preferences - Project site(s) located within the Glades Region of Palm Beach 5 0 0 5 0

County will receive five (5) points.

Targeted Resident Population Preference - Projects where no fewer than 60% of the
total housing units wil be occupied by Disabled Persons, Elderly Persons, or Veterans will 5 5 5 5 0
recelve five (5) polnts.

Signed: [mw@g\/\ &f/\ QL

Date: Qu \ ) \A 2B

TOTAL SCORE (B/ L o a g = 5

Re;:értment of Hous'l'ng‘ & Economic Suitéinéﬁility_
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RFP HES.2020.2
SELECTION COMMITTEE MEMBER SCORE SHEET

SEPTEMBER 18, 2020
Scoring Criterion M:xi;ntum Autumn Berkeley Calusa River Trail
o oints Ridge Landing Pointe | Apartments

Quality of Proposed Project - Assessment of project development plan, design features,
unit finishes, site amenities, number of affordable units/income targeting, proximity to
services and facllitles, and green building/resiliency features.

30

75

12

%0

A

Qualificatlons and Experlence - Assessment of the Respondent and development team’s
qualifications and experience, particularly with residential projects of a similar nature as
that proposed.

25

95

25

Financial Viability - Assessment of financial viability of project, including avallability of
development funding sources and reasonableness of uses, product pricing,
revenues/expenses, ability to repay debt and meet future physical needs, and likelihood
of sustalnable performance over time.

20

Profect Schedule - The project Is able to deliver affordable units expeditiously, and the
projected schedule and time frames are realistic and achievable,

15

Geographic Preferences - Project site{s} located within the Glades Reglon of Palm Beach
County will recelve five {(5) points.

Targeted Resident Population Preference - Projects where no fewer than 60% of the
total housing units will be occupled by Disabled Persons, Elderly Persons, or Veterans will
recelve flve (5) points.

5

TOTAL SCORE

‘/’;} Q/( -
Signed: / 7/ / A 9&

{
Date: 7Af/)d




RFP HES.2020.2

SELECTION COMMITTEE MEMBER SCORE SHEET

SEPTEMBER 18, 2020
Maximum . .
Scoring Criterion Points Autumn Berkeley Calusa River Trail
Ridge Landing Pointe | Apartments
Quality of Proposed Project - Assessment of project development plan, design features,
unit finishes, site amenities, number of affordable units/income targeting, proximity to 30 Zg 2 2 9 28
services and facilities, and green building/resiliency features, 7
Qualifications and Experience - Assessment of the Respondent and development team’s
qualifications and experience, particularly with residential projects of a similar nature as 25 ‘gd/ 72 =2 2 )7J 2.5
that proposed,
Financlal Viabiiity - Assessment of financial viability of project, including avaliability of
development funding sources and reasonableness of uses, product pricing, 20 é) / ? y; 5
revenues/expenses, abllity to repay debt and meet future physical needs, and likelihood / 7 /
of sustainable performance over time.
Project Schedule - The project is able to deliver affordable units expeditiously, and the 15 1% / 3 / (72 7/
projected schedule and time frames are realistic and achlevable. / /
Geographic Preferences - Project site{s) located within the Glades Reglon of Palm Beach 5 0 0 5 0
County wili receive five (5) points.
Targeted Resident Population Preference - Projects where no fewer than 60% of the
total housing units will be occupled by Disabled Persons, Elderly Persons, or Veterans will 5 5 5 5 0
receive five (5) polnts.
TOTAL SCORE q

Sign@ f/Lg @/ 57//’%
G-(B-25720

Date:




Request for Proposals

RFP HES.2020.2

Local Government Area of Opportunity Funding
for the 9% Housing Credits RFA 2020-202

August 2020

ATTACHMENT 2
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SECTION |
A. Statement of Purpose

Through this RFP, the Palm Beach County Board of County Commissioners (County} intends to
select one (1) affordable housing project to which it will commit federal HOME Investments
Partnership (HOME} Program funds to serve as Local Government Area of Opportunity Funding
(LGAOF) for that project’s application to the Florida Housing Finance Corporation (FHFC) 9%
Housing Credits Program 2020 Request for Applications (RFA 2020-202).

B. Background

The 9% Housing Credits Program is administered by FHFC and offers federal low-income housing tax
credits to developers of affordable rental housing. FHFC makes these credits available through an
annual competitive Request for Applications (RFA) process. RFA 2020-202 offers a tax credit basis
boost and additional scoring points for applications that demonstrate the commitment of a LGAOF
contribution from a local government entity. The LGAOF contribution must be in the form of a
monetary grant, loan, or fee waiver/deferral in the minimum amount specified in RFA 2020-202 for
the particular project type. Any single local government entity may only provide a LGAOF
contribution to one (1} project.

Prospective Respondents are strongly urged to study FHFC's 9% Housing Credits RFA 2020-202
before submitting a proposal in response to this RFP. The RFA and other important information
are located at https://www.floridahousing.org/programs/developers-muitifamily-
nrograms/competitive/2020/2020-202

The HOME Program was created by the 1990 Title II, 42 USC 1271, SEC. 201 Cranston-Gonzalez
National Affordable Housing Act, and is administered by the U.S. Department of Housing and Urban
Development (HUD). The purpose of this program is to allocate funds to strengthen public/private
partnerships for the provision of affordable housing opportunities for Very Low Income and Low
Income households. Palm Beach County’s HOME Program is administered by the Department of
Housing and Economic Sustainability (HES).

C. Funding Available

RFP HES.2020.2 makes available $670,000 in HOME entitlement funding from Program Year (PY)
2020-21. These funds are made available exclusively to provide a grant to serve as the LGAOF for
a rental housing project seeking 9% Housing Credits through RFA 2020-202.

D. Defined Terms

Affordability Requirements are defined as the requirements imposed upon HOME Assisted Housing
Units to serve lower income households at affordabie rents as established in this RFP HES.2020.2.


https://www.floridahousing.org/programs/developers-multifamily

Annual Monitoring Fee is defined as a fee paid by the Developer annually during the Period of
Affordability to cover County costs of required project monitoring.

Area Median Income (AMI) is defined as the most current income limits published by HUD for the
Woest Palm Beach - Boca Raton Metropolitan Statistical Area {Palm Beach County).

Developer is defined as an entity which: 1) is funded through this RFP to complete the development
of HOME-Assisted Housing Units; 2) has site control of the project site; and 3) plans and implements
the project through completion and delivery to Eligible Beneficiaries. Such entities shall be limited
to private for-profit entities, private non-profit entities, public agencies, or ventures between the
same. Developers shall assume responsibility for compliance with all program requirements in
accordance with HOME regulations.

Disabled Person is defined as a person with a physical or mental impairment that substantially limits
one or more major life activities, a person who has a history or record of such an impairment, or a
person who is perceived by others as having such an impairment, including persons less than 65
years of age who receive Supplemental Security income.

Elderly Person is defined as a person 62 years of age or older.
Eligible Beneficiaries are defined as Low Income and Very Low Income households.

Glades Region is defined as the geographic area of Palm Beach County located west of Twenty-Mile
Bend.

HOME-Assisted Housing Unit is defined as a housing unit assisted with HOME funding provided
through RFP HES.2020.2 and bearing all requirements related thereto.

Low Income is defined as an annual household income that does not exceed eighty percent (80%)
of AMI as annually determined by HUD.

Period of Affordability is defined as the time period for which HOME-Assisted Housing Units shall
bear Affordability Requirements of the HOME Program and RFP HES.2020.2.

Redevelopment is defined as development activity entailing the demaolition of multifamily rental
residential structures or public housing structures currently or previously existing that are at least
30 years old and new construction of replacement structures on the same site, as further described
at 67-48.002 F.A.C.

Rehabilitation is defined as development activity entailing the aiteration, improvement or
modification of an existing structure where less than 50% of the work consists of new construction,
as further described at 67-48.002 F.A.C.



Respondent is defined as an entity that submits a proposal in response to this RFP.

Selection Committee is defined as the body of individuals that evaluates responsive proposals at a
public meeting and formulates funding recommendations for consideration by the Palm Beach
County Board of County Commissioners.

Very Low Income is defined as an annual income that does not exceed fifty percent (50%) of AMI as
determined annually by HUD.

Veteran is defined as a person who served in active military, naval, or air service and who was
discharged or released under conditions other than dishonorabie.

E. Location Limitations

Properties must be {ocated exclusively within Palm Beach County HOME Program jurisdiction. The
Palm Beach County HOME Program jurisdiction includes the geographic area within the corporate
bounds of Palm Beach County, but excludes the municipalities of:
e Boca Raton, City of
Boynton Beach, City of
Delray Beach, City of
Highland Beach, Town of
Jupiter, Town of
Ocean Ridge, Town of
Palm Beach Gardens, City of
Wellington, Village of
West Palm Beach, City of
Westlake, City of

e & o & & ¢ ¢ o

F. Eligible Projects

Eligible projects shall be limited to housing for rental tenancy, including assisted living facilities for
the elderly. Transitional housing, emergency shelters, group homes, and other specialized licensed
residential facilities, and units within a condominium complex are not eligible for funding under this
RFP.

Eligible development categories shall be limited to those eligible for LGAOF permitted by 9%
Housing Credits RFA 2020-202, as follow:

e New Construction

e Rehabilitation

e Acquisition and Rehabilitation

e Redevelopment




e Acquisition and Redevelopment

Eligible development types shall be limited to those permitted by 9% Housing Credits RFA 2020-202,
as follow:

Garden Apartments (a building comprised of 1, 2 or 3 stories, with/without elevator)

Townhouses

Duplexes

Quadraplexes

Mid-Rise, 4-stories (a building comprised of 4 stories and each residential building must

have at least one elevator)

e Mid-Rise, 5 to 6-stories (a building comprised of 5 or 6 stories and each residential
building must have at least one elevator)

e High Rise (a building comprised of 7 or more stories and each residential building must

have at least one elevator)

Respondents should ensure that the proposed project conforms to minimum and maximum size
requirements established by Housing Credits RFA 2020-202.

G. LGAOF Terms

The County will provide to the selected Developer a commitment for the LGAOF for the proposed
project’s application to 9% Housing Credits RFA 2020-202.The commitment is contingent on the
Developer being awarded 9% Housing Credits through RFA 2020-202. Only after the FHFC Board of
Directors approves of the Developer’'s 9% Housing Credits application will the County enter into a
funding agreement with the Developer. Should the selected Developer and project not be awarded
9% Housing Credits by FHFC through RFA 2020-202, or if the application is successful but the
project’s 9% Housing Credit financing does not close, the County commitment to fund shall become
null and veid, and the County shall bear no further obligations to the Developer. The Developer
shall pay a $2,000 Annual Monitoring Fee to the County during each year of the term of the Period
of Affordability.

The amount of the LGAOF commitment awarded shall be the $670,000. This amount is constituted
by the $640,000 dictated by RFA 2020-202 plus $30,000 required to adjust for the net present value
of the Annual Monitoring Fee ($2,000 annually for 30 years discounted at 5.5% = $29,068).

The LGAOF wili be provided in the form of a grant secured by an encumbrance on title to the
property. The encumbrance shall ensure compliance with applicable requirements of the HOME
Program and RFP HES.2020.2 during the Period of Affordability.

H. HOME-Assisted Housing Units

Developers shall designate a certain number of units within the project as “fixed” HOME-Assisted
Housing Units. Projects may contain both HOME-Assisted Housing Units and non-HOME-Assisted



Housing Units. There shall be a representative distribution of housing unit sizes among the mix
of HOME-Assisted Housing Units and non-HOME-Assisted Housing Units.

The maximum per unit HOME subsidy is $50,000 for all unit sizes up to and including two (2) bedroom
units, and is $75,000 for all unit sizes three (3) bedrooms and larger.

All HOME-Assisted Housing Units must be completed, put into service and leased to Eligible
Beneficiaries no later than September 30, 2024.

Respondents should ensure that the proposed project meets minimum unit set-aside requirements
established by Housing Credits RFA 2020-202.

Housing Credit set-aside units may also serve as HOME-Assisted Housing Units.
I Eligible Beneficiaries

All HOME-Assisted Housing Units must be set aside exclusively for Eligible Beneficiaries during the
Period of Affordability, that is for Low Income and Very Low income households.

For projects with five (5) or more HOME-Assisted Housing Units, at least twenty percent {209%) of
the HOME-Assisted Housing Units must be set aside for Very Low Income households. Prospective
tenants referred through Paim Beach County Community Services Department’s coordinated entry
system must be given first priority for no less than half of these Very Low Income units.

HUD’s 2020 income limits are set forth in Exhibit A.
J. Period of Affordability

All HOME-Assisted Housing Units shall bear the Affordability Requirements of the HOME
Program and RFP HES.2020.2 for no less than thirty (30) years (the Period of Affordability).

During the Period of Affordability, all HOME-Assisted Housing Units shall be occupied by Eligible
Beneficiaries as leasehold tenants.

The Period of Affordability will be secured and enforced through an encumbrance on title to the
property.

K. Affordable Rental Rates

During the Period of Affordability, all HOME-Assisted Housing Units in Multi-Family Housing
projects must be leased to Eligible Beneficiaries at rents that do not exceed HUD’s HOME High and
Low Rents, less utility allowance. The High and Low HOME Rents are applicable to HOME-Assisted
Housing Units set aside for income groups as follow:



s Low Income (<80% AMI) Units = High HOME Rent
e Very Low Income (<50% AMI) Units = Low HOME Rent

HUD’s most recent available HOME Rents are set forth in Exhibit B. HOME Rents are subject to
annual adjustment by HUD.

A utility allowance for tenant paid utilities shall be calculated based on the applicable HUD utility
allowance schedule, and shall be deducted from the applicable HOME Rent to yield the maximum
rent that may be charged to the tenant leasing the HOME-Assisted Housing Unit. HUD’s most recent
available utility allowance schedule is provided at Exhibit C Utility allowances are subject to annual
adjustment by HUD.

This RFP places no restrictions on the rents Developers may charge for the non-HOME-Assisted
Units within a Mixed Income or Mixed Use Project, except that those rents shall comply with the
applicable requirements of other non-HOME subsidy sources.

All rental requirements will be codified in a HOME funding agreement between the County and the
Developer and will be secured by an encumbrance on title to the property.

L. Rehabilitation Standards

Rehabilitation work completed under this program shall seek to upgrade the property to the extent
practicable and feasible to applicable housing and building code standards including the HUD
Section 8 Housing Quality Standards, and Florida Statutes Chapter 553, Building Construction
Standards. The rehabilitation shall address lead-based paint remediation and asbestos
remediation. The rehabilitation may address hurricane protection, energy efficiency and
conservation, the removal of architectural barriers, as well as any construction related
improvements to the property in order to comply with the requirements of the required
environmental review. When rehabilitation is undertaken, 2 minimum of $1,000 in rehabilitation
costs must be expended on each unit for all housing types.

M. Eligible Costs

Eligible uses of the HOME funds are limited to project development costs attributable to the HOME-
Assisted Housing Units; including: acquisition; architectural and engineering services; demolition;
site improvements, rehabilitation; construction; building permits; utility connection fees; impact
fees; and developer fee. Determination of cost eligibility and reasonableness shall be at the
County’s sole and absolute discretion. Costs of off-site improvements, payment of delinquent taxes
and other fees, and costs related to other project financing are ineligible for payment with HOME
funds.

N. Relocation



Respondents are cautioned that any activities causing displacement of residents and/or businesses
are required to comply with the federal Uniform Relocation Assistance and Real Properties
Acquisition Policies Act (URA}. The Respondent is solely responsible for all procedural requirements
and costs related to the URA.

0.

Schedule

It is the goal of the County to select proposals that are most likely to meet the following schedule:

P.

December 31, 2021.....ccvecemeine Execution of HOME Funding Agreement
September 30, 2023 ..o 100% expenditure of HOME Funds
September 30, 2024..... o ceecreernrnrnns 100% Lease up /Beneficiaries Realized

Federal Requirements

Applicable federal regulations will be incorporated in the HOME funding agreement. The following
are some of the federal regulations applicable to projects funded through this RFP. This list is
not all-encompassing, and the exclusion of a requirement from this list does not relieve the
Developer of its obligations related thereto:

The HOME investment Partnerships Act at Title Il of the Cranston-Gonzalez National
Affordable Housing Act, as amended, 42 US.C. 12701 et se., and the HOME investment
Partnerships Program Regulations (24 CFR Part 92);

2 CFR Part 200 and 24 CFR Part 5, Subpart A;

Title VI of the Civil Rights Act of 1964, the Age Discrimination Act of 1975, and Title I of the
Americans with Disabilities Act of 1990;

Executive Orders 112486, 11375, 11478, 12086, 12107, 11625, 12007, 12138, 12608, 12432,
the Davis-Bacon Act, the Contract Work Hours and Safety Standards Act, Section 3 of the
Housing and Community Development Act of 1968, the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 as amended, Protecting Tenants at Foreclosure
Act of 2009 (PFTA), Public Law No. 111-22;

Executive Orders 11063, 12259, the Fair Housing Act of 1988, and Section 109 of the Housing
and Community Development Act of 1974, as amended;

Florida Statutes, Chapter 112;

The Drug-Free Workplace Act of 19883;

Section 504 of the Rehabilitation Act of 1973; and

National Environmental Policy Act of 1969, Lead-Based Paint Poisoning Prevention Act, the
Residential Lead-Based Paint Hazard Reduction Act of 1992 and 24 CFR Part 35,
Environmental Protection Agency {(EPA) NESHAP, 40 CFR Parts 61 Subpart M National
Emission Standard for Asbestos, revised July 1991, Clean Air and Clean Water Acts, Energy
Policy and Conservation Act of 1975; Occupational Health and Safety Administration {OSHA)
Construction Industry Standard, 29 CFR 1926.1101, Florida State Licensing and Asbestos Laws,
Title XVIII, Chapter 255.



SECTION 11

A.

Proposal Requirements

A completed registration form for RFP HES.2020.2 shall be submitted to HES in order to be
eligible to submit a proposal. The registration form is located at http://www.pbcgov.com/hes or
may be obtained by visiting HES at 100 Australian Avenue, Suite 500, West Palm Beach, FL 33406.

Each proposal shall meet the following criteria in order to be considered responsive and to be
eligible for funding consideration:

1.

The proposal shall include a completed and executed copy of the Respondent Certification
Form, attached hereto as Exhibit D. Submit as Attachment 1.

The proposal shall include a detailed project description, including but not limited to:
development category; development type; site plan; architectural renderings; numbers and
types of buildings; total numbers of housing units by unit size and designated income set aside;
numbers of HOME-Assisted Housing Units by unit size and designated income set aside; site
amenities; and targeted resident populations. The description shall include a narrative
description of the green building design features and/or construction methods, materials,
equipment, and appliances that provide for energy efficiency and resiliency of the project. The
description shall inciude project location information including the development site(s) PCN (s},
address (if any), Census Tract, and a detailed site location map. Submit as Attachment 2.

The proposal shall include a project market analysis, including: an analysis of local housing
market supply, demand, and pricing; an assessment of project marketability; and identification
of any publicly financed or subsidized affordable housing developments located within a one
(1) mile radius of the proposed project. Submit as Attachment 3.

The proposal shall identify the contact information for all of the project team members.
Information should include the name, business affiliation, address, phone number and contact
person for each team member. The proposal must identify at a minimum the Respondent,
Developer, construction contractor, A&E consultant(s}, and attorney. Submit as Attachment 4.

The proposal shall include an organization chart that identifies the Respondent and the roles
of all team members on the project. Submit as Attachment 5.

The proposal shall describe the experience of the Respondent in undertaking similar
activities, including details of the last three (3} projects of similar scope and magnitude to the
project proposed by the Respondent. In addition, the proposal shall include individual résumes
that identify each of the proposed team members’ experience in similar roles. Submit as
Attachment 6.


http://www.pbcgov.com/hes

10.

11.

i2.

The proposal shall include evidence of site control for the entire project site(s}. Evidence means
a fully executed contract for purchase of the property, an option to purchase, a long-term
lease, a lease option, a recorded deed, or a recorded certificate of title. Submit as Attachment
7.

For projects involving acquisition, the proposal shall include an appraisal of the property(s} to
be acquired performed by a third-party independent licensed property appraiser. Submit as
Attachment 8.

The proposal shall include a detailed development pro forma which includes all project
sources and uses of funding and which explicitly states all assumptions. The proposal shall
include documentation supporting all proposed construction costs in the form of either an
estimate of probable cost prepared by a licensed architect or by written price estimates from
at least two (2) licensed contractors. Submit as Attachment 9.

The proposal shall include a detailed 15-year operating pro forma that includes all project
revenues, expenses, debt service, and reserves, and which explicitly states all assumptions.
Submit as Attachment 10.

The proposal shall include documentation evidencing availability of all sources of funding
required for the non-HOME balance of the project development budget. Acceptable
documentation includes documentation from the funding source(s) providing a firm or a
conditional commitment to fund and identifying all terms and conditions. The proposal shall
also document availability of all sources of operating subsidy (if any), including project-based
voucher subsidies. Submit as Attachment 11.

The proposal shall identify the current zoning and land use for the project site, the status of
development approvals, the availability of required infrastructure, and shall describe the site’s
proximity to and availability of transportation services, employment centers, commercial
centers, medical facilities, and educationa! services. Submit as Attachment 12.

. The proposal shall include a detailed project schedule including all activities from pre-
development, due diligence, land acquisition, engineering, development approvals, permitting,
construction, and marketing, through completion and full lease-up. Submit as Attachment 13.

. The proposal shall inciude two (2} years of Externally Audited Financial Statements, Externally
Reviewed Financial Statements, Externally Compiled Financial Statements, Federal Income Tax
Returns, or Internally Compiled Financial Statements for the Respondent. Respondent
organizations established and operating less than two (2) years shall provide the required
documents for the maximum period possible. Organizations established and operating less than
one (1) year shall submit documentation supporting why the requirements cannot be met, and
shall provide documentation evidencing the financial status of the organization. Submit as



Attachment 14,

15. The proposal shall include an executed public disclosure, in writing, under oath and subject to
the penalties prescribed for perjury, on the form attached hereto as Exhibit E, disclosing the
name and address of every person having a beneficial interest in the proposed transaction. The
beneficial interest in any entity registered with the Federal Securities Exchange Commission or
registered pursuant to Chapter 517, Florida Statutes, whose interest is for sale to the general
public, is exempt and need not be disclosed. Submit as Attachment 15.

16. The proposal shall include an executed public disclosure, in writing, under oath and subject to
the penalties prescribed for perjury, on the form attached hereto as Exhibit F, disclosing the
name of any Respondent officer, director, or agent, who is also an employee of Palm Beach
County, and disclosing the name of any County official or employee who owns, directly or
indirectly, an interest in Respondent’s firm or any of its affiliates. Submit as Attachment 16.

17. The proposal shall include a detailed litigation history of the Respondent, which shall identify
any litigation matter in the past five (5) years involving any projects or key personnel employed
by Respondent. Submit as Attachment 17.

18. The proposa! shall include an executed Drug Free Workplace Certification indicating that the
Respondent has implemented a Drug Free Workplace Program, which meets requirements
of Section 287.087, Florida Statutes. A Drug Free Workplace Certification is provided as Exhibit
G to this RFP. If Respondent has not implemented a Drug Free Workplace program, simply
complete the form using "not applicable". Submit as Attachment 18.

19. For projects that will result in the displacement of bona fide tenants (residential or commercial),
the proposal shall include a relocation plan to address requirements of the Uniform Relocation
Assistance and Real Properties Acquisition Policies Act (URA). Submit as Attachment 19.

Proposals which fail to provide all applicable proposal requirements listed in Section IL.A above
will be deemed non-responsive. Determination of responsiveness is at the sole discretion of the

County. Non-responsive proposals will receive no consideration for funding by the Selection
Committee.

B. Timetable

The anticipated schedule and deadlines for the RFP are as follows:

Activity Date, Time, and Location
Issue RFP Advertised Sunday, August 16, 2020
Non-Mandatory Wednesday, August 19, 2020, 2:30pm conducted remotely via
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Pre-Submittal Conference Webex software platform (Meeting number: 160 547 9572 /

Password pVVst9xnd82).

Submittal Deadline Tuesday, September 8, 4:00pm, at the Department of Housing
and Economic Sustainability, 100 Australian Avenue, Suite 500,

West Palm Beach, FL 33406.

Proposals received after the deadline will be not be considered,
and will be returned without consideration for funding.
Modifications to proposals will not be permitted after the

deadline.

Selection Committee Meeting Friday, September 18, 2020, 9:00am at the McEaddy
Conference Room, Palm Beach County Governmental Center,
301 N. Olive Avenue, 12™ Floor, West Palm Beach, FL 33401
(Facial coverings are required for in-person attendance).

Mechanism for remote attendance will be provided.

BCC Consideration (TENTATIVE) Tuesday, October 6, 2020, at the Commission Chambers, 6%

Fioor, PBC Robert Weisman Governmental Center, 301 North
Olive Avenue, West Palm Beach, FL 33401. BCC meetings begin

at 9:30am.
C. Pre-Submittal Conference
A non-mandatory pre-submittal conference will be held on Wednesday, August 19, 2019, 2:30pm, remotely

via_Webex software (Meeting Number: 160 547 9572 / Password: pVVst9xnd82). County
representatives will verbally present, highlight and reinforce the requirements of the RFP.

D. Addenda

If necessary, addenda will be mailed or delivered electronically to all known to have received a
complete set of the RFP documents. Copies of the addenda will be made available at the Department
of Housing and Economic Sustainability, 100 Australian Avenue, Suite 500, West Palm Beach,
Florida 33406 where the RFP documents are on file for that purpose. No addenda will be issued
fater than three (3) calendar days prior to the date for receipt of submittal deadline, except an
addendum withdrawing the RFP or one, which includes postponement of the submittal deadline.

E. Submittal Format
Failure to provide all of the information and documentation required by this RFP {Section ILA—

Submittal Requirements) shall result in a proposal being deemed non-responsive. Non-responsive
proposals wili receive no consideration for funding.

1



The Respondent must submit ten (10) copies of the complete proposal. One (1) original copy must
be single sided, in loose-leaf form, on paper no larger than 8.5" x 11". The remaining nine (9) copies
shall be bound on paper no larger than 8.5” x 11”, with tabbed/identified sections for each required
attachment.

F. Submittal Deadline

Completed proposal submittal must be received by HES no later than 4:00p.m. Tuesday,
September 8, 2020, at HES offices located at 100 Australian Avenue, Suite 500, West Palm
Beach, FL 33406.

The Respondent is solely responsible for ensuring that its proposal arrives prior to the closing time
and date. Delivery problems by third parties are not a valid excuse for missing the closing date or
time. The words RFP HES.2020.2 must be boldly printed on the proposal.

G. Responsiveness Review

Each proposal shall be reviewed by the County to determine, in its sole discretion, if the proposal is
responsive to the RFP. A responsive proposal is one which has been submitted by the specified
submittal deadline and which contains all information and documentation required by Section
Il.A~Proposal Requirements. Determination of responsiveness is at the sole discretion of the
County. Proposals deemed to be non-responsive shall be rejected without being evaluated by the
Selection Committee.

While poor formatting, poor documentation, and/or incomplete or unclear information may not
be cause to classify a proposal as non-responsive, such substandard submissions may adversely
impact the evaluation of a proposal. Respondents who fail to comply with the required and/or
desired elements of this RFP do so at their own risk.

H. Contact Person

Carlos Serrano, Director of Strategic Planning and Operations
Department of Housing and Economic Sustainability
100 Australian Avenue, 5% Floor, West Palm Beach, FL 33406
Phone: (561) 233-3608
Email: cserrano@phcgov.org

R Lobbying - "Cone of Silence”
Respondents are advised that the "Palm Beach County Lobbyist Registration Ordinance”, a copy of

which is attached hereto as Exhibit H, is in effect. The Respondent shall read and familiarize
themselves with all of the provisions of said Ordinance, but for convenience, the provisions
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relating to the Cone of Silence have been summarized here. "Cone of Silence” means a prohibition
on any non-written communication regarding this RFP between any Respondent or respondent's
representative and any County Commissioner or Commissioner's staff. A Respondent's
representative shall include but not be limited to the Respondent’s employee, partner, officer,
director or consultant, lobbyist, or any actual or potential subcontractor or consuitant of the
Respondent. The Cone of Silence is in effect as of the submittal deadline. The provisions of this
Ordinance shall not apply to oral communications at any public proceeding, including pre-bid
conferences, oral presentations before selection committees, or negotiations during any public
meeting. The Cone of Silence shall terminate at the time that the BCC awards or approves a funding
award, rejects all proposals or otherwise takes action which ends the solicitation process.

1 Postponement/Cancellation

The County may, at its sole and absolute discretion, reject any and all, or parts of any and all
proposals; re-advertise this RFP; postpone or cancel this RFP; or waive any irregularities in this RFP
or in the proposals received as a result of this RFP.

K. Costs Incurred by Respondents

All costs involved with the preparing and submission of Respondent’s proposal to the County, and
any work performed in connection therewith and in negotiating a proposed final agreement(s) shall
be borne by the Respondent.

L. Right of Clarification

The County retains the right to contact Respondents after submittal in order to obtain
supplemental information and/or clarification in either oral or written form.

M. Delineation of RFP

This is a Request for Proposals. The County reserves the right to reject all proposals or to negotiate
individually with one or more Respondents, and to select a proposal on the basis of what the
Board of County Commissioners determines to be in the best interest of the County.

N. Oral Presentation(s)

Respondents may be required to make oral presentations during the Selection Committee Meeting,
and possibly, to answer questions in support of their proposal or to exhibit or otherwise demonstrate
the information contained therein.

0. Proprietary/Confidential Information

All information submitted as part of, or in support of, proposals will be available for public
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inspection after submittal of proposals, in compliance with Chapters 119 and 286, Florida
Statutes, popularly known as the "Public Records Law" and the "Government in the Sunshine Law”,
respectively.

P. Non-Discrimination

Palm Beach County does not discriminate on the basis of race, disability, color, sex, sexual
orientation, religion, ancestry, age, gender identity or expression, genetic information, marital
status, familial status, or national origin. Paim Beach County provides equal housing opportunities
to all individuals.

Q. Rules, Regulations, Licensing Requirements

The Respondent shall comply with all laws, ordinances, and regulations applicable to the agreement
contemplated herein, inciuding those applicable to conflict of interest and collusion. Respondents
are presumed to be familiar with all federal, state, and local laws, ordinances, codes, and
regulations that may in any way affect the contract, especially Executive Order No. 11246 entitled
"Equal Employment Opportunity” and as amended by Executive Order No. 11375, as supplemented
by the Department of Labor Regulations (41 CFR, Part 60).

R. Disclaimer

All documents and information, whether written, oral or otherwise, provided by the County
relating to this RFP are being provided solely as an accommodation and for informational purposes
only, and the County is not making any representations or warranties of any kind as to the truth,
accuracy or completeness, or the sources thereof. County shall have no liability whatsoever relating
to such documents and information and all parties receiving the same shall not be entitled to rely
on such documents and information, but shall have a duty to independently verify the accuracy of
the information contained therein.

S. Public Entity Crime

As provided in Florida Statutes 287.132-133, by submitting a proposal pursuant to this RFP or
performing any work in furtherance hereof, the Respondent certifies that it, its affiliates, suppliers,
subcontractors and consultants who will perform hereunder, have not been placed on the convicted
vendor list maintained by the State of Florida Department of Management Services within the
thirty-six {(36) months immediately preceding the date hereof. This notice is required by Florida
Statutes 287.133(3)}{a).

T. Insurance

The Developer shall be required to comply with County insurance requirements at such time
that an agreement is executed.
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u. Palm Beach County Office of the Inspector General

Palm Beach County has established the Office of Inspector General in Palm Beach County Code,
Section 2-421 - 2-440, as may be amended. The Inspector General’s authority includes but is not
limited to the power to review past, present and proposed County contracts, transactions, accounts
and records, to require the production of records, and to audit, investigate, monitor, and inspect the
activities of any party doing business with the County, including the party’s officers, agents,
employees, and lobbyists in order to ensure compliance with contract requirements and detect
corruption and fraud. All consultants and parties doing business with the County shall fully
cooperate with the Inspector General including providing access to records relating to this RFP and
any resulting contract. Failure to cooperate with Inspector General or interfering with or impeding
any investigation shall be in violation of Palm Beach County Code, Section 2-421 — 2-440, and
punished pursuant to Section 125.69, Florida Statutes, in the same manner as a second degree
misdemeanor.

SECTION il
A. Proposal Selection and Evaluation

A Selection Committee will be designated for evaluation of ali responsive proposals. Non-responsive
proposals will not be evaluated by the Selection Committee and will be given no consideration for
funding. The Selection Committee shall conduct its evaluation in adherence with the program
requirements and evaluation criteria outlined in this RFP. The County reserves the right to
appoint non-County employee(s) to the Selection Committee.

The following criteria will be used by the Selection Committee as a guideline in evaluating proposals,
and is not intended to identify all items within each category to be considered. The Selection
Committee will award scores up to the maximum amounts identified for each criterion to result in a
combined total of up to 100 points:

30 Points - Quality of Proposed Project
Assessment of project development plan, design features, unit finishes, site
amenities, number of affordable units/income targeting, proximity to services and
facilities, and green building/resiliency features.

25 Points - Qualifications and Experience
Assessment of the Respondent and development team’s qualifications and
experience, particularly with residential projects of a similar nature as that
proposed.

20 Points - Financial Viability
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Assessment of financial viability of project, including availability of
development funding sources and reasonableness of uses, product pricing,
revenues/expenses, ability to repay debt and meet future physical needs, and
likelihood of sustainable performance over time.

15 Points - Project Schedule
The project is able to deliver affordable units expeditiously, and the projected
schedule and time frames are realistic and achievable.

5 Points - Geographic Preference
Project site(s) located within the Glades Region of Palm Beach County will receive
five {5) points.

5 Points -  Targeted Resident Populations Preference
Projects where no fewer than 60% of the total housing units will be occupied by
Disabled Persons, Elderly Persons, or Veterans will receive five (5) points.

B. Award Recommendation

The recommendation to award, if any, will be made to the Respondent whose proposal is
considered to be most advantageous to the County as determined by vote of the Selection
Committee. The Selection Committee may elect not to recommend the award of funding to any
of the Respondents. The Department of Housing and Economic Sustainability will post the award
recommendation for review.

C. Funding Award

The Department of Housing and Economic Sustainability will present the funding recom mendation
to the Palm Beach County Board of County Commissioners (BCC) at a public meeting. The BCC
has the sole authority to modify, reject, or approve funding recommendations under this RFP, or
to award to another Respondent.

D. Agreement Negotiations

After approval by the BCC, the County will enter into negotiations with the Respondent(s)
awarded funding. If the County and the Respondent cannot successfully negotiate an agreement,
the County may terminate said negotiationsand the funding award, and may electto initiate
negotiations with the second highest ranked Respondent. This process may continue until an
agreement(s) has been executed or until the County elects to terminate the process. No
Respondent shall have any right against the County arising from such negotiations or termination.
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E. Right to Protest

Any proposer who is aggrieved in connection with the recommended award of an RFP may submit
a written protest via hand delivery, mail or email within three (3) business days following notice of
the recommendation to award. The protest must be submitted to the designated RFP contact
person and must contain identification of the RFP and the protestor, as well as a factual summary
of the basis of the protest. The written protest is considered filed when it is received and date/time
stamped. Only the issues submitted in writing within the period specified for the protest will be
considered.

Upon receipt of a written protest, HES staff shall review the protest and any written material
provided by the protestor, and submit a written summary of the protest along with a
recommendation to the Department Director or designee as to the validity of the protest. The
Department Director or designee shall have the authority to:

1. Deny the protest, based on the findings of the review; or

2. Uphold the protest, and recommend award to the next highest ranked proposer; provided
however if the RFP is awarded to the next highest ranked proposer, new notice and protest
provisions defined in the RFP shall apply.

3. Cancel the RFP.

The ruling of the Department Director or designee shall be final, unless the Respondent appeals it
to a Special Master.If the protest is denied, the protestor may submit a written request of appeal,
along with a $1,500 non-refundable check, which shall be submitted in the form of a money order,
cashier’s check or a bank check payable to Palm Beach County, for costs associated with the
engaging of a Special Master, to the designated RFP contact within three (3) business days of the
issuance of the Department Director’s written decision. If no appeal is submitted within the allotted
time, the Department may proceed with the award process as provided in the RFP. Upon timely
submittal of a written request of appeal, the designated RFP contact shall submit all documents
relating to the protest, including the written decision, to the Director of Purchasing to be referred
directly to a Special Master under contract with Palm Beach County in accordance with Section 2-
55{(c}{4) of the Palm Beach County Code. Notwithstanding the provisions of Section 2-55{(c)(4} of the
Palm Beach County Code, the request for a Special Master hearing shall be accompanied by a
protest bond of $1,500. Any costs associated with the engaging of a Special Master in excess of
$1,500, shall be the sole responsibility of the protestor. Special Master hearings shall be conducted
in accordance with Countywide PPM CW-L-039, “Procurement Protest Hearings”. The Special
Master shall make a recommendation as to whether the protest should be upheld or denied. If the
Special Master upholds the protest, the Special Master shall either make a recommendation to
cancel the RFP, or to cancel the award recommendation and post a new award recommendation
after re-evaluation based on the Special Master’s determination of the facts in the case.

The Board of County Commissioners may accept or reject the decision of the Special Master in
making its final funding determination.
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EXHIBIT A:
2020 INCOME LIMITS CHART

t 2020 HOME Income Limits for West Palm Beach — Boca Raton, FL HMFA
U.S. Department of Housing and Urban Development

Number of
Persons in Very Low Income Low Income
50% AMI 80% AMI
Household
1 $30,750 $49 200
2 $35,150 $56,200
3 $39,550 $63,250
4 $43,900 $70,250
5 $47,450 $75.900
6 $50,950 581,500
7 $54,450 $87,150
8 557,950 $92’750

18



EXHIBIT B:
2020 HOME RENT LIMITS

Affordable Rents that may be charged in HOME-Assisted Housing Units funded through RFP
HES.2020.2 will be HOME Program Rents (High and Low) for existing comparable housing units
for the West Palm Beach — Boca Raton, FL MSA as published annually by HUD.

FY2020 HOME Rent Limits
U.S. Department of Housing and Urban Development

Number of Low High
Bedrooms in Unit HOME Rent Limit HOME Rent Limit
(50% AMI Units) (80% AMI Units)
Efficiency $768 $979
1 $823 $1,050
2 $988 $1,262
3 $1,141 $1,450
4 $1,273 $1,598
5 $1,405 $1,744
6 $1,536 $1,891
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EXHIBIT C:
UTILITY ALLOWANCE SCHEDULE

Adlowances for Torant- LS. DERARTHMENT OF HOUSING CRB Apprevs Mo, 25T7-3462
. - AND URBAN DEVELOPRIENT A0
Furnished Utilities and Oficn of Pyt and Indise Heusing fe@-d )
Othor Secvices
F.emlity e Types ] Date: oemdddlyyyy)
] Paim Beach Gounty, FL Singte Famiy ] 01f01/19
; Monihly Dodar Allowarees, I
VBRy or Senice DER 18R Z8R 38R PR R |
2 NotuiGes| 480 4100 500 7.60 9.60 130
Hesin b. Boltle Ges 7,00 T8 BOO 1165 13,00 18.00
¢ . Eleclsic 400 400 500 .00 &40 100
d. Fuel 0d ]
a, Nahra! Gas 5400 aan 4,60 400 500 _ 500
. b, Botils Gas 5.00 800 2.0 700 § 800 | 8mm
< Blaciric 4,00 5.00 €00 §00 | 700 850
d. Fuel Qi
Giher Elatiric 17.00 20.00 24.00 29.00 34.00 41.00
| Air Conditioning 3400 39.00 43.00 §5.00 &8.00 Ao
2 NetwmiGast  1A00 1600 § 1800 23.00 2i80 K &r
. ] a6 4208 | 4800 £8.00
Watar Heating 2- Sotiie Ga33 2350 25.00 I
¢. Electic 41.60 15.00 18.00 25.00 32.00 38,00
6. Fusl D4 j '
o a. City 27.00 23.00 33.00 4003 | 4800 5100
b County 1700 wey | e 30.00 B/e 4400
a, City 2000 2300 30.08 3800 4700 5300
Y. County 1900 2100 H .00 AT.00 5400
Fraghk CollecBon L 1300 12,00 %00 | 1900 18.00 12.00
Range 560 500 500 | 580 808 5.00
Refrigerslor 1 3 300 3400 200 400 400
Oiherspecly o Ejeciric a4 a0 8,01 8 ant a0
Charga b NalwralGas} 1100 | 100 11.00 11.00 11.00 11.00
Actaal Fasnlty Allewances ~ To be used by the famiy to compule Uidity of Senvice sranh
i Comglate below for the acioal unil redled. Healing £
s of Eaviey Cogking
Dither Elpcisc
i “|Air Conditioning
JPadren of Uinit Water Heatitg
Watar
Sewer
Mrash Collacton
| Rangedicrowsee
Raltigeratar
Hyrmibar of Sedocms O
Totai 3
form HUD-52567 [12197)
ref Harmeok T420:8
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EXHIBIT C:
UTILITY ALLOWANCE SCHEDULE (continued)

Allowances for Tenant- S, DEPARTMENTY OF HOLISING CMB Apprnal 1a. 25770959
Fumnished Uslities and ooy bl s b vessing (e (R20T8)
Othar Services
{Locatty [unic Type Cale fraemisdiyey)
Palm Seach County, FL DuplexRowTownhouss 61701719
. Btorthly Cullar Allowances
Uity or Service GBR TBR ZEZ 3ER “BR S8R
2 Nawral Gaz 300 340 L 400 | 540 - TO0 3 240
Hesting b BoHle Gas BOO .00 T.o0 g.00 1100 | 14.00
&, Elagkic 3.00 300 400 | 500 5.00 .00
&, Fuetoll {
a. Nawrat Gas 3400 3.00 4.0 400 500 5.00 |
Cooking . Bottln Sas L% 10 B A.00 7.08 700 ] 8.0 | 2.00
. Bloctric AlD 500 .00 8.00 7.00 2800
- 4, Fuel Gil
Other Elsrtiric 1700 2003 24.00 29.00 .00 100
Ajr Condiioning 3400 33.00 4800 5800 58.00 B0
a. hatursl Gas! 1300 16400 1800 2300 2700 200
Water Hosting b, Bottle Gas 2300 28400 KR 4200 [ 4900 58.00
¢ Blectic 1100 1500 18.C0 2500 3200 3|00
d. Fuet Qul
\ter a. City w50 2800 3300 40.00 AE.T0 51.00
b.Couty | 1700 | +tB.OD 21.00 30.00 36,00 4100
Sewer a. Gy 20,00 23,90 3008 35.00 A700 5300
k. County 19.00 2100 2800 Iro0 47400 54.68
Trash Collection 1390 00 | 100 19,00 1800 1800 |
Range $.80 S0 1 940 SO0 500 800
Refrigerator 3.00 340 300 300 400 408
gﬂm:fﬁﬂ afedic | 801 8.1 B.O1 801 8 8.01
b. Watorsl Crzf  11.00 R0 1100 1100 11.00 11.00
Actual Family Alivwances - To $e used hy the fandy to compute Ulility or Service w
|slowance. Compiste baiow for the actual unkt rented. Heating
[Name of Famy Caaliing
DOther Ebechit
iair Condifloning
Address of Unit [Wigter Heating
Water
Sewer
Trash Caltaciion
Rangelicrowave
j [Refriqerator
Mumber of Bedmoms ISy
Totsd
form HUD-52657 ($2/57)
it Mantbock 7420.8
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EXHIBIT C:

UTILITY ALLOWANCE SCHEDULE (continued)

Alilowances for Tenant- U.5. BEPARTMENT OF HOUSING 0822 Appeaval No. 2577-0168
Fumished Utilities and Office of Pubi a7 Extan s femp. (02018}
Other Services
{iocality temit Ty Date {mniddiyyyy)
Palm Beach County, FL FlabGarden/tigh Risa Aptl 01401719
) #onthiv Deflar Alowances
Uity or Servica JER TR 2B 3ER JER TER
o Notwai Gas] 300 .00 4.00 500 7.00 800
Heating b. Botile Gas 500 6.00 BO0 240 11.00 13.00
¢. Elecliic T A 3.00 400 500 S.40 500
d. Fusi Qil
2. Nowmal Gas] 300 T 400 400 5.00 5.00
Cocking b. Botlle Gas s.00 S.4C 7.00 700 8.0 200
e. Electric 400 500 600 6.00 740 go0
d. Fuel Oif
Oier Electric 17.00 20490 24.00 2%.00 3400 4140
Adr Condiboning 27.00 3100 38.00 4T.00 55.00 B4.00
a. Nabarat Gas 13.0Q V500 18.00 2300 2700 32400
Water Heating b. Bottla Gas 23.00 2800 200 4200 42.00 5340
<. Electic 1180 1590 18,00 25.0 32.00 3840
o Fuet O
Naler » Oty 27.00 29.00 33,00 40,00 46.00 53.00
b. County 17.00 16.00 21.00 3o.00 38100 41.00
Scwer a. Gty 2000 23.00 40.00 3800 4700 53.00
b County 18.00 2100 26.00 .00 47.00 54.00
Trash Cofertian 18,00 1900 19.00 19.00 1300 15.00
{Range 580 S.00 500 500 B0 .00
|Refrigeraios 3.00 3,00 300 3.00 400 4.0
Ciner-specly . Elachic a0 8.01 &0 2.0t 8.0t 8.1
Customer Chamge b, Ngturst Gaes|  $1.00 41,00 11.00 11.00 11.00 11.08
Actual Family Aigwances - To be used by e family to compute m or Seqvice {per ;oo cost
‘Blowance, Com below for the actual und rented. Heafing
Wame of Famiy Cooking
Othes Eleciric
A Condiioning _
Address of Unit [Water Heating
Water
Sewer
Trash Collecion
RangeMitrowayve
Refrigerator
ﬂhnmbarof Bedmooms {Other
Total !
fom HUD-52667 (12087}

refHandbotk 74208



EXHIBIT C:

UTILITY ALLOWANCE SCHEDULE (continued)

Allowances for Tenant- U5, DEPARTMENT OF HOLSING OMB Appraent No, 2577-0188
- - AND URBAN DEVELOPIENT .
Furnished Utilities and Offica of Pubiic and fndie Howsing {exp. (KIDZO18}
Other Sorvices
1 ncality iz Type Diste (Meafdefnyyy)
City of Lake Worlls, FL Single Family g1/01419
| WMomhly Dilar Allwances
iummychemtce TER T ) T T TER
a. Natgal Ges 4.0 400 500 en 5.00 T9.08
Heali b. Bole Gas 5.00 70 700 1000 1206 1500
. Elattric 4.00 sS40 8.00 7.00 746 200
¢, Fugl Oll l
Ceoking b Sottie Gas 580 8.00 8.0 T80 8.0 B.00
< Elachic 00 500 7.00 800 800 800
. Fusk il
Other Elecisc 20.00 24000 B0 34.00 4100 4800
Alr CondiliciEng 40.00 4608 56.00 53.00 E0.00 95,00
2. Natural Gas $3.00 16.04 1300 23860 27.60 320
i ] ] 5.6 5300
hrater Heating b, Botle Gas 2100 25.00 B4.00 38.02
v <. Eloctric 1300 17.00 24.00 2500 36.80 4500
d. Fusall OB
a. . .0 X t] X
 vsior a. City 2300 2600 20.00 38.00 45 5100
B, County
a. City 700 1800 2464 31.00 740 4200
Sevwnr
b. County
Yeash Collection 18 1B.M 181 1874 1B71 85,71
W 500 500 500 55 a0 600
IRefrigaeator 2.00 ks 300 a8 400 400
Cibar :gdf? 2.Becric { 3140 31.40 31.40 31.40 3140 31.40
Charge bx Nalurst Bas|  11.0D 11.00 1100 14.00 1100 11,00
Actuad Family Allowances ~ To be used by the family 1o compuba Uity or Seavice: ?@mﬂhmﬂ
afowance. 10 belonw for the actual unit renbed. {Moaling s
NazTis o Famar , Coulkil
Other Elecitic
Conditonin
Addrass of Ut WWaler He
Viater
Sewar
Trash Oollaclion
v Talor
of Besirooms
E Total is
¥ HUD-52867 (12087)
el Biandboak TaZ20.8
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EXHIBIT C:
UTILITY ALLOWANCE SCHEDULE (continued)

Allowances for Tenant- LS. DEPARTMENT GF HOUSING LB Approwal 2. 25770188
Furnished Utifities and AND URBAW DEVELOPMENT Jexgs (A0
Ny Dffice of Public and indian Housing
Other Serviges
Hocality JUnit Type Date (mevstiyyy
’ City of Laks Worth, FL | DuplexRowTowmhouss 01701119
5 . Monthly Dollar Migwancas
Uity or Servios 9BR TBR 28R 3ER ZBR ] BeR
o MaluraiGes| 300 300 400 500 700 o.00
Heatie b. Hotlls Gas 6.00 80D 800 5,60 0,00 1300
. & Blechic 4.00 450 | 500 &0D 800 700
4. Fu“ D}I’ b ks
a Mawrai Gas| 300 300 460 400 | 5400 500
Cooking b. Bottie 338 so0 | s00 .00 o0 | 8O0 | 800
¢. Eleciric 5.00 &00 7.00 BOD | BOG | 800
. Figal Qi
Qiher Elechic | 2000 24.0D 28.00 3400 4100 4800
&ir Conclitloring 4000 4500 5800 8500 £0.00 540
2. Nalural Gas| 13.00 16.00 18.00 2300 | ZrOp | 200
‘  b.BoteSas ¢ 210D 2500 3000 | 28O0 4500 | 5300
Weler Heating c Eevc | 1300 17.00 21.00 28.00 3500 45.00
d. Fuel O
lwvater a. Ciby 2300 25.00 3000 3800 45.00 s1.00
; i Coundy |
{ a City 17.00 18,00 24.60 31.00 57.00 42.00
b. Courty _
[Tresh Collection 1871 1871 1871 18.7% wry | wmn
509 5.00 5.00 S0 5.00 B.00
308 300 300 300 408 4,00
& Eleciic 3140 340 §1.40 3140 340 | 8140
_ b. Naturl Gas| 1100 +1.00 .00 1306 11.00 100
Achsal Family Allowenoes ~ To be used by the family 1o compude ar Sarvice _{pes mmonth
Mﬁwﬁrm acius! unit rented. Heatllrg
Name of Famsly 1Copking
Other Electric
{Addrass of Unit Waler Heating
i WWahar
L Sewar
'Tragh Calleciion
| RengaMicrowsve
. JRefigerator
[Fumiver of Bedroome {Other
| Total
tom HRID-52887 {1257}
181 Handbook 7420.8
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EXHIBIT C:

UTILITY ALLOWANCE SCHEDULE {continued)

Allowances for Tenant- B2, aapmmm—esusme OMB Anproval No. 2572-0985
- AN L ’ ]
Fumished Usies and e e o .
Tuﬁlly 1 Type: Oate frreniddivyny
City of Lake Worth, FL. FiaiiGardenitigh Rise Apt) 01401719
. Monthdy Doller Aflowances
Uttty or Senvice i  uER 18R 28R 3BR 4BR SBR
2 Naturgl Bgs | 300 3.00 4,00 500 7.00 2.00
Heaking b. Bottle Gas 500 500 5.00 BAO 10.00 12900
e Electic 300 406 5.00 500 £.00 &00
o. Fugj Ol
a Natwrsl Gag!  3.00 300 448 4,60 5,00 500
. b Baoltte Gas 5006 549 8.00 7.00 800 8,00
Cadking ™ Ceohic 500 500 7.0 8.00 5.00 9,00
- o, Fusl Qil
Other Eleciric 2000 2444 28,00 3400 41.00 4B
Air Conditioning 3200 37.00 4500 55.00 54.00 7800
s NelumiBes| 1300 16040 1800 23.00 2700 3200
Water Heating t. Botlle Gas 2100 2500 30.00 3800 4500 5300
¢. Flactric 1380 700 21.00 28.00 38.00 4500
. Fued Qi
hrgster 2 City 2300 2600 ano0 39,00 45.00 5100
- 1. Cousnviy ~
Sewsr a. Clity 17.00 1800 24.00 3100 3I7.00 42.00
b. County
Trash Collection 1871 1871 18,71 1871 [Tk 16871
[Range 5,00 500 500 500 B.00 500
Refrigerator .00 =00 340 .00 400 400
Other -speciy 2 Hleciric 3140 at4n 31.4D 3140 31.40 3140
rOherge b Natural Ges| 1100 1100 11,00 11.00 11.00 11.00
Aciual Family Allowancas - To ba used by e fam3y t compula JulBiby o7 Semvice fpesrmonth cost
F@ar@; Somplete below for e acual unlt rented. Heatnn 1
Name of Famdy {Cooking ‘
Oiher Electric
e -
Address of Undt Watsr Heating
Waler
Sewer
Tragh Colection
RangeMlicrowsve
Refrigenator
Number of Badrooms Oiher j
Total
foren HUD-52B57 {12/57)
tet Hardbook 7420.5
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EXHIBIT D:
RESPONDENT CERTIFICATION FORM

By signing below, the undersigned _, as
of (the
Respondent), a i.e. Florida corporation hereby

certifies that the undersigned is duly authorized to sign this Respondent Certification Form on behalf
of the Respondent and that this Respondent Certification Form shall be fully binding upon Respondent.
Respondent hereby covenants and agrees to comply with the terms upon RFP HES.2020.2, all related
Federal Regulations, and related Addenda and to attempt to negotiate in good faith with the County
the terms of an agreement and will implement the response submitted by Respondent of the RFP. The
Respondent further covenants and agrees that it has received all of the information referenced in the
RFP, that Respondent fully understands the same, that Respondent completely and accurately
completed the response submitted by Respondent pursuant to the RFP, that the information contained
in such response submitted by Respondent is true and correct and that Respondent shall be bound by
the terms and conditions of the RFP and the covenants, agreements and representations made by
Respondent herein and in the response submitted by Respondent to the RFP.

Date of Execution by Respondent: , 2020.
By:
RESPONDENT Signature

Its:

SEAL Print Signatory’s Name
The foregoing Respondent Certification Form was acknowledged before me this day of

, 2020, the
of ,a
(state and type of entity), who is personally known to me OR
who produced as identification and who did take an oath.
NOTARY PUBLIC

Notary Public

State of at large

Print Notary Name My Commission Expires
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EXHIBIT E:
DISCLOSURE OF BENEFICIAL INTERESTS
{REQUIRED BY FLORIDA STATUTES 286.23)

TO:  PALM BEACH COUNTY CHIEF OFFICER, OR HIS OR HER OFFICIALLY
DESIGNATED REPRESENTATIVE

STATE OF FLORIDA
COUNTY OF PALM BEACH

BEFORE ME, the undersigned authority, this day personally  appeared
hereinafter referred to an Affiant who being by me first duly sworn,
under oath, deposes and states as follows:

1. Affiant is the which entity is the Lead
Entity for the Respondent to Palm Beach County Request for proposals
Number

2. Affiant's address is:

3. Attached hereto, and made a part thereof, as an Attachment is a complete listing
of the names and addresses of every person or entity having a five percent (5%) or
greater beneficial interest in the proposed HOME project and the percentage interest of
each such person or entity.

4.  Affiant acknowledges that this Affidavit is given to comply with Florida Statutes
286.23, and will be relied upon by Palm Beach County.

5. Affiant further states that Affiant is familiar with the nature of an oath and with
the penalties provided by the laws of the State of Florida for falsely swearing to
statements under oath.

6. Under penalty of perjury, Affiant declares that Affiant has examined this Affidavit
and to the best of Affiant’s knowledge and belief, it is true, correct, and complete.

FURTHER AFFIANT SAYETH NAUGHT.

By: , Afflant
The foregoing instrument was sworn to, subscribed and acknowledged before me this day
of , 2020, by , who is personally
known to me OR who produced as identification and who did

take an oath.

(NOTARY SEAL BELOW) Notary Signature:
Notary Name:

Notary Public State of Fiorida
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ATTACHMENT TO DISCLOSURE OF BENEFICIAL INTERESTS
SCHEDULE TO BENEFICIAL INTERESTS IN PROJECT PROPOSAL

Affiant is only required to identify five percent (5%) or greater beneficial interest holders in the
proposed HOME project. if none, so state. Affiant must identify individual owners. If, by way of
example, the proposed project is wholly or partially owned by another entity, such as a
corporation, Affiant must identify such other entity, its address and percentage interest,
as well as such information for the individual owners of such other entity.

NAME ADDRESS PERCENTAGE OF
INTEREST
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EXHIBIT F:
DISCLOSURE OF RELATIONSHIPS WITH COUNTY

TO:  PALM BEACH COUNTY CHIEF OFFICER, OR HIS OR HER OFFICIALLY
DESIGNATED REPRESENTATIVE

STATE OF FLORIDA
COUNTY OF PALM BEACH

BEFORE ME, the undersigned authority, this day personally appeared
hereinafter referred to an Affiant who being by me first duly sworn,

under oath, deposes and states as follows:

1. Affiant is the which entity is the Lead
Entity for the Respondent to Palm Beach County Request for proposals
Number

2. Affiant’s address is:

3. Attached hereto, and made a part thereof, as an Attachment is a complete listing
of the names and addresses of every officer, director, or agent of the Respondent who is
also an employee of Palm Beach County, and the names and addresses of every County
official or employee who owns, directly or indirectly, an interest in the Respondent’s firm
or any of its affiliates.

4, Affiant acknowledges that this Affidavit will be relied upon by Palm Beach County.

Affiant further states that Affiant is familiar with the nature of an oath and with
the penalties provided by the laws of the State of Florida for falsely swearing to
statements under oath.

6. Under penalty of perjury, Affiant declares that Affiant has examined this Affidavit
and to the best of Affiant’s knowledge and belief, it is true, correct, and complete.

FURTHER AFFIANT SAYETH NAUGHT.

By: , Affiant
The foregoing instrument was sworn to, subscribed and acknowledged before me this day
of , 2020, by , who is personally
known to me OR who produced as identification and who did

take an oath.

(NOTARY SEAL BELOW) Notary Signature:
Notary Name:

Notary Public State of Florida
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ATTACHMENT TO DISCLOSURE OF RELATIONSHIPS WITH COUNTY

Affiant shall list the names and addresses of every officer, director, or agent of the Respondent
who is also an employee of Palm Beach County, and the names and addresses of every
County official or employee who owns, directly or indirectly, an interest in the Respondent’s

firm or any of its affiliates.

NAME

ADDRESS

RELATIONSHIP
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EXHIBIT G:
DRUG FREE WORKPLACE CERTIFICATION

Preference shall be given to businesses with drug-free workplace programs. Pursuant to Section
287.087, Florida Statutes, whenever two or more competitive solicitations that are equal with
respect to price, quality, and service are received by the State or by any political subdivision for
the procurement of commodities or contractual services, a response received from a business that
certifies that it has implemented a drug-free workplace program shall be given preference in the
award process. Established procedures for processing tie responses will be followed if none of the
tied providers has a drug free workplace program. In order to have a drug-free workplace program,
a business shall:

1. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workpiace and
specifying the actions that will be taken against employees for violations of such
prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business’s policy
of maintaining a drug-free workplace, any available drug counseling, rehabilitation, and
employee assistance programs, and the penalties that may be imposed upon employees
for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that
are under proposal a copy of the statement specified in Subsection (1).

4, In the statement specified in Subsection (1), notify the employees that, as a
condition of working on the commodities or contractual services that are under proposal,
the employee will abide by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 894, Florida
Statutes, or of any controlled substance law of the United States or any state, for a
violation occurring in the workplace no fater than five (5) days after such conviction.

5. Impose a sanction on any employee who is so convicted or require the satisfactory
participation in a drug abuse assistance or rehabilitation program as such is available in
the employee's community.

6. Make a good faith effort to continue to maintain a drug-free workplace through
implementation of applicable laws, rules and regulations.

As the person authorized to sign the statement, | certify that this firm complies fully with the
above requirements.

BUSINESS NAME PROVIDER’S SIGNATURE
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EXHIBIT H:

PALM BEACH COUNTY LOBBYIST REGISTRATION ORDINANCE
Sec. 2-351. - Title and purpose.

{a) This article may be cited as the "Palm Beach County Lobbyist Registration Ordinance."

(b) The board of county commissioners of the county and the governing bodies of the municipalities
located within the county hereby determine that the operation of responsible government requires
that the fullest opportunity be afforded to the people to petition their county and local governments
for the redress of grievances and to express freely to the elected officials their opiniens on legislation
and other actions and issues; that to preserve and maintain the integrity of the governmental decision-
making process, it is necessary that the identity and activities of certain persons who engage in efforts
to influence the county commissioners, members of the local municipal governing bodies, mayors or
chief executive officers that are not members of local municipal governing bodies, county and municipal
advisory board members, and county and municipal employees on matters within their official duties,
be publicly and regularly disclosed. In accordance with Section 1.3 of the County Charter, this article
shall not apply in any municipality that has adopted an ordinance in conflict governing the same subject
matter.

(Ord. No. 03-018, § 1, 5-20-03; Ord. No. 2011-039, § 1{Exh. 1), 12-20-11)

Sec. 2-352. - Definitions.

Unless expressly provided herein to the contrary, for purposes of this article, the following definitions
will apply:
Advisory board shall mean any advisory or quasi-judicial board created by the board of county

commissioners, by the local municipal governing bodies, or by the mayors who serve as chief executive
officers or by mayors who are not members of local municipal governing bodies.

Board will mean the board of county commissioners of Palm Beach County, Florida.

County commissioner will mean any member of the board of county commissioners of Palm Beach
County, Florida.

Central lobbyist registration site will mean the official location for countywide lobbyist registration.

Lobbying shall mean seeking to influence a decision through oral or written communication or an
attempt to obtain the goodwill of any county commissioner, any member of a local municipal governing
body, any mayor or chief executive officer that is not a member of a local municipal governing body, any
advisory board member, or any employee with respect to the passage, defeat or modification of any item
which may foreseeably be presented for consideration to the advisory board, the board of county
commissioners, or the local municipal governing body lobbied as applicable.

Lobbyist shall mean any person who is employed and receives payment, or who contracts for economic
consideration, for the purpose of lobbying on behalf of a principal, and shall include an employee whose
principal responsibility to the employer is overseeing the employer's various relationships with government
or representing the employer in its contacts with government. "Lobbyist" shall not include:

{1} Any employee, contract employee, or independent contractor of a governmental agency or entity
lobbying on behalf of that agency or entity, any elected local official when the official is lobbying
on behalf of the governmental agency or entity which the official serves, or any member of the
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official's staff when such staff member is lobbying on an occasional basis on behalf of the
governmental agency or entity by which the staff member is employed.

(2) Any person who is retained or em pidyed for the purpose of representing an employer, principal or
client only during a publicly noticed quasi-judicial hearing or comprehensive plan hearing, provided
the person identifies the employer, principal or client at the hearing.

(3) Any expert witness who is retained or employed by an employer, principal or client to provide only
scientific, technical or other specialized information provided in agenda materials or testimony
only in public hearings, so long as the expert identifies the employer, principal or client at the
hearing.

(4) Any person who lobbies only in his or her individual capacity for the purpose of self-representation
and without compensation.

(5) Any employee, contract employee, or independent contractor of the Palm Beach County League
of Cities. Inc. lobbying on behalf of that entity.

Local municipal governing body will mean the councils and commissions of the municipalities located
within Palm Beach County, Florida.

Member of local municipal governing body will mean any member of the municipal council or
commission.

Official or employee means any official or employee of the county or the municipalities located within
the county, whether paid or unpaid. The term "employee” includes but is not limited to all managers,
department heads and personnel of the county or the municipalities located within the county. The term
also includes contract personnel and contract administrators performing a government function, and chief
executive officer who is not part of the local governing body. The term "official” shall mean members of the
board of county commissioners, a mayor, members of local municipal governing bodies, and members
appointed by the board of county commissioners, members of local municipal governing bodies or mayors
or chief executive officers that are not members of local municipal governing body, as applicable, to serve
on any advisory, quasi judicial, or any other board of the county, state, or any other regional, local, municipal,
or corporate entity.

Palm Beach County Commission on Ethics means the commission established in section 2-254 et seq. to
administer and enforce the ethics regulations set forth herein, and may also be referred to as the
"commission on ethics" in this article.

Persons and entities shall be defined to inciude all natural persons, firms, associations, joint ventures,
partnerships, estates, trusts, business entities, syndicates, fiduciaries, corporations, and all other
organizations.

Principal shall mean the person or entity a lobbyist represents, including a lobbyist's employer or client,
for the purpose of lobbying.

(Ord. No. 03-018, § 2, 5-20-03; Ord. No. 03-055, Pt. |, 11-18-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord.
No. 2011-039, § 1{Exh. 1), 12-20-11)

Sec. 2-353. - Registration and expenditures.

(a) Registration required. Prior to lobbying, all lobbyists shall submit an original, fully executed registration
form to county administration, which shall serve as the official location for countywide lobbyist
registration and which shall be known as the “central lobbyist registration site.” The registration may
be submitted in paper or electronic form pursuant to countywide policies and procedures. Each lobbyist
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{b)

{c)

(d)

is required to submit a separate registration for each principal represented. A registration fee of twenty-
five dollars {$25.00) must be included with each registration form submitted. A registrant shall promptly
send a written statement to county administration canceling the registration for a principal upon
termination of the lobbyist's representation of that principal. This statement shall be signed by the
lobbyist. Lobbying prior to registration is prohibited. It is the responsibility of the lobbyist to keep all
information contained in the registration form current and up to date.

Registration form. The registration form shall be prepared by county administration and shall require
the following information:

(1) The name, phone number and address of the lobbyist;
(2) The name, phone number and address of the principal represented;
(3) The date the lobbyist was initially retained by the principal;

{4) The nature and extent of any direct business association or partnership the lobbyist and principal
might have with any current county commissioner, member of a local municipal governing body,
mayor or chief executive office that is not a member of a local municipal governing body, advisory
board member, or empioyee;

(5) The area of legislative interest;
(6) A statement confirming that the registrant is authorized to represent the principal;

(7) Signatures of both the registrant and principal where such signatures may be made electronically
pursuant to countywide policies and procedures; and

(8) The county or municipalities to be lobbied.
Registration exceptions. Registration shall not be required for the following:

(1) Persons under contract with the county or municipalities as applicable who communicate with
county commissioners, members of local municipal governing bodies, mayors or chief executive
officers that are not members of a local municipal governing body, advisory board members or
employees regarding issues related only to the performance of their services under their contract;

(2) Any attorney representing a client in an active or imminent judicial proceeding, arbitration
proceeding, mediation proceeding where a mediator is present, or formal administrative hearing
conducted by an administrative law judge in the division of administrative hearings, in which the
county or municipality as applicable is a party, who communicates with county or municipal
attorneys on issues related only to the subject matter of the judicial proceeding, arbitration
proceeding, mediation proceeding, or formal administrative hearing. This exception to the
registration requirement includes communications with other government officials and employees
conducted during depositions, mediation, arbitration hearings or trial, judicial hearings ortrial, and
settlement negotiations for active litigation, so long as the county or municipal attorneys are
present for those communications.

Reporting of expenditures. Commencing November 1, 2011, and by November 1 of each year thereafter,
all lobbyists shall submit to the central lobbyist registration site a signed statement under oath listing
all expenditures made by the lobbyist in lobbying county or municipal officials and employees in excess
of twenty-five dollars ($25.00) for the preceding fiscal year commencing on October 1 and ending on
September 30. A statement shall be filed even if there have been no expenditures during the reporting
period. The statement shall list in detail each expenditure category, including food and beverage,
entertainment, research, communications, media advertising, publications, travel, lodging and special
events. Political contributions and expenditures which are reported under election laws as well as
campaign-related personal services provided without compensation are excluded from the reporting
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{f)

requirements. A lobbyist or principal's salary, office overhead expenses and personal expenses for
lodging, meals and travel also are excluded from the reporting requirements. Research is an office
expense unless it is performed by independent contractors rather than by the lobbyist or the lobbyist's
firm.

(1) The county administrator of the central lobbyist registration site shall provide notice of violation
to any lobbyist who fails to timely file an expenditure report and shall also notify the county
commission on ethics of this failure. In addition to any other penalties which may be imposed
under this article, any lobbyist who fails to file the required expenditure report within thirty (30)
days of the date of notice of violation shall be suspended from lobbying unless the notice of
violation has been appealed to the commission on ethics.

False statements. A lobbyist shall not knowingly make, or cause to be made, a false statement or
misrepresentation in maintaining registration or when lobbying county commissioners, members of
local municipal governing bodies, mayors or chief executive officers that are not members of local
municipal governing bodies, advisory board members, or employees.

Existing county registrations. All registrations on file and in effect with the county before the effective
date of this ordinance shal! remain in full force and effect.

(Ord. No. 03-018, § 3, 5-20-03; Ord. No. 03-055, Pt. Il, 11-18-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord.
No. 2011-039, § 1{Exh. 1}, 12-20-11)

Sec. 2-354. - Record of lobbying contacts.

{a}

Contact log. Except when appearing before the board, local municipal governing body, or any advisory
board, all persons shall sign, for each instance of lobbying, contact logs maintained and available in the
office of reception of each department of county or municipal government as applicable. The person
shall provide his or her name, whether or not the person is a lobbyist as defined in this article, the name
of each principal, if any, represented in the course of the particular contact, and the subject matter of
the lobbying contact. All contact logs shall be maintained by the county or municipality as applicable
for a period of five (5) fiscal years.

Lobbying outside of county or municipal offices. In the event that a lobbyist engages in lobbying which
is outside of county or municipal offices as applicable, and which is a scheduled appointment initiated
by any person for the purpose of obbying, the lobbyist shall advise in writing the commissioner's office,
the member of a local municipal governing board's office, the mayor or chief executive officer's office,
the advisory board member's office, or the employee's department office as appropriate of the calendar
scheduling of an appointment and the subject matter of the iobbying contact.

{Ord. No. 03-018, § 4, 5-20-03; Ord. No. 2011-039, § 1(Exh. 1), 12-20-11)

Sec. 2-355. - Cone of silence.

(a)

“Cone of silence” means a prohibition on any communication, except for written correspondence,
regarding a particular request for proposal, request for qualification, bid, or any other competitive
solicitation between:

(1) Any person or person's representative seeking an award from such competitive solicitation; and

(2) Any county commissioner or commissioner's staff, any member of a local goveming body or the
member's staff, a mayor or chief executive officer that is not a member of a local governing body

35



{b)

{c)

{d)

{e)

{g)

or the mayor or chief executive officer's staff, or any employee authorized to act on behalf of the
commission or local governing body to award a particular contract.

For the purposes of this section, a person's representative shall include but not be limited to the
person's employee, partner, officer, director, consultant, lobbyist, or any actual or potential
subcontractor or consultant of the person.

The cone of silence shall be in effect as of the deadline to submit the proposal, bid, or other response
to a competitive solicitation. The cone of silence applies to any person or person’s representative who
responds to a particular request for proposal, request for gualification, bid, or any other competitive
solicitation, and shall remain in effect until such response is either rejected by the county or
municipality as applicable or withdrawn by the person or person's representative. Each request for
proposal, request for qualification, bid or any other competitive solicitation shall provide notice of cone
of silence requirements and refer to this article.

The provisions of this article shall not apply to oral communications at any public proceeding, including
pre-bid conferences, oral presentations before selection committees, contract negotiations during any
public meeting, presentations made to the board or local municipal governing body as applicable, and
protest hearings. Further, the cone of silence shall not apply to contract negotiations between any
employee and the intended awardee, any dispute resolution process following the filing of a protest
between the person filing the protest and any employee, or any written correspondence at any time
with any employee, county commissioner, member of a local municipal governing body, mayor or chief
executive officer that is not a member of the local municipal governing body, or advisory board member
or selection committee member, unless specifically prohibited by the applicable competitive
solicitation process.

The cone of silence shall not apply to any purchases made in an amount less than the competitive bid
threshald set forth in the county purchasing ordinance {County Code, chapter 2, article lll, division 2,
part A, section 2-51 et seq.) or municipal ordinance as applicable.

The cone of silence shall terminate at the time the board, local municipal governing body, or a county
or municipal department authorized to act on behalf of the board or local municipal governing body as
applicable, awards or approves a contract, rejects all bids or responses, or otherwise takes action which
ends the solicitation process.

Any contract entered into in violation of the cone of silence provisions in this section shall render the
transaction voidable.

(Ord. No. 03-018, § 5, 5-20-03; Ord. No. 03-055, Pt. 3, 11-18-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord.
No. 2011-039, § 1(Exh. 1), 12-20-11}

Sec. 2-356, - Enforcement.

(a)

If the county administrator or municipal administrator as applicable is informed of any person who has
failed to comply with the requirements of this article, he or she shall conduct a preliminary investigation
as deemed necessary under the circumstances. In the event the county administrator or municipal
administrator as applicable determines that a violation may have occurred based on the results of the
investigation, the county administrator or municipal administrator as applicable shall forward the
matter to the county commission on ethics for further investigation and enforcement proceeding as set
forth in article XIli of this chapter, the countywide code of ethics. For the purposes of further
investigation and enforcement by the commission on ethics, a complaint submitted under this
subsection by the county administrator or municipal administrator shall be deemed legally sufficient.
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(b) The commission on ethics may process any other legally sufficient complaints of violations under this
article pursuant to the procedures established in article XIll of this chapter.

(Ord. No. 03-018, § 6, 5-20-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord. No. 2010-043, pt. 6, 9-28-10; Ord.
No. 2011-039, § 1(Exh. 1), 12-20-11)

Sec¢. 2-357. - Penalties.
Violations of this article shall be punishable as follows:

(1)

(2)

(4)

(5)

Failure to properly register as required by section 3-353 of this article shall be deemed a single
violation, punishable by a fine of two hundred fifty dollars ($250.00) per day for each day an
unregistered lobbyist engages in lobbying activity, in an amount not to exceed a total of two
thousand five hundred dollars {52,500.00).

Failure to properly provide lobbying contact information as required by section 2-354 ofthis article
shall be punishable by a fine of two hundred fifty dollars ($250.00) for each violation.

Violations of the cone of silence set forth in section 2-355 of this article shall be punishable by a
fine of two hundred fifty dollars {$250.00) for each violation.

Any person who knawingly makes or causes to be made a false statement or misrepresentation in
maintaining a lobbyist registration shall be subject to a fine of two hundred fifty dollars (5250.00)
for each violation.

Any person who violates the provisions of this article more than once during a twelve-month
period shall be prohibited from lobbying as follows: A second violation shall result in a prohibition
of one {1) year; a third violation shall result in a prohibition of two (2) years.

The penalties provided in this section shall be exclusive penalties imposed for any violation of the
registration, contact log, and cone of silence requirements of this article. Willful and knowing
violations of this article shall be referred by the commission on ethics to the state attorney for
prosecution in the same manner as a first degree misdemeanor pursuant to F.5. § 125.69. Failure
or refusal of any lobbyist to comply with any order of the commission on ethics shall be punisha ble
as provided by law, and shall otherwise be subject to such civil remedies as the county or
municipality as applicable may pursue, including injunctive relief.

{Ord. No. 03-018, § 7, 5-20-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord. No. 2011-039, & 1{Exh. 1), 12-20-

11)

Secs. 2-358—2-370. — Reserved
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http:2,500.00

Stefania Russell

Subject: CDBG code enforcement agreement requirements
Location: Carlos Office for call to HUD

Start: Mon 9/21/2020 3:00 PM

End: Mon 9/21/2020 3:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Carlos Serrano

Required Attendees: Joe Greco; Clement Clarke; Stefania Russell

HUD call-in 888-636-3807 #9012389

Call with HUD will also include discussion of urban county agreements
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August 262020

Carlos Serrano

Director of Strategic Planing and Operations
Palm Beach County DHES

100 Austalian Avenue, Suite 500

West Palm Beach, FL 33406

RE:  Calusa Pointe Funding
RFP HES.2020.2

Dear Mr.Serrano,

SP Palm Beach LLC proposes to receive funding from Palm Beach County DHES in the amount
of $670,000 and apply for RFA 2020-202 Housing Credit Financing For Affordable Housing
Developments Located In Broward, Duval, Hillsborough, Orange, Palm Beach, And Pinellas Counties,
further described in the attached information. In the attached application you will learn much about
Southport, our development team, and our drive to create quality, creative, affordable housing through out
Florida and beyond. Southport has the extensive affordable housing experience and the expert
development team necessary to execute even the most complex financing to develop and construct a
affordable housing. Including recent developments located in The City of Belle Glade and County of

Palm Beach.

Thank you for your time and consideration of this response and we are always available to
provide additional information or answer any further questions.

Sincerely,

Brianne Heffner
Vice President

5403 West Gray Street Tampa, FL 33609 P: 813-288-6988 F: 813-288-1511
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EXHIBIT D:
RESPONDENT CERTIFICATION FORM

Brianne Heffner as
of SP Palm Beach LLC (the
Respondent), a Florida limited liability company i.e. Florida corporation hereby
certifies that the undersigned is duly authorized to sign this Respondent Certification Form on behalf
of the Respondent and that this Respondent Certification Form shall be fully binding upon Respondent.
Respondent hereby covenants and agrees to comply with the terms upon RFP HES.2020.2, all related
Federal Regulations, and related Addenda and to attempt to negotiate in good faith with the County
the terms of an agreement and will implement the response submitted by Respondent of the RFP. The
Respondent further covenants and agrees that it has received all of the information referenced in the
RFP, that Respondent fully understands the same, that Respondent completely and accurately
completed the response submitted by Respondent pursuant to the RFP, that the information contained
in such response submitted by Respondent is true and correct and that Respondent shall be bound by
the terms and conditions of the RFP and the covenants, agreements and representations made by
Respondent herein and in the response submitted by Respondent to the RFP.

By signing below, the undersigned
Vice President

August 27 , 2020.

Byrw'e@*”\
SignatW

Date of Execution by Respondent:

SP Palm Beach LLC
RESPONDENT

lts:  Vice President Brianne Heffner

SEAL Print Signatory’s Name

The foregoing Respondent Certification Form was acknowledged before me this g t l day of
@wer 12020, Prianne. He Frer the
Ui Presidant of_SP Palwe Beach LLL  ,a

(state and type of entity), who is personally known to me OR

o\ IZ“’C‘ . LY BY o

as identification an

who produced

»’(l, v

A

Nota ry‘f"u blic
/%chVL J/Mas

Print Noféry Name

SORY Rl
W
= $ 2+
EX\ $
NOTARY PUBLIC §|Z% “d@\:*

i

Notary Public-State of Florida

ARGAS

Commission # GG 955721
My Commission Expires
February 5, 2024

State of F b?’l\&( 23

N

at large

My Commission Expires
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SOUTHPORT

DEVELOPMENT

Calusa Pointe Development Narrative

Calusa Pointe is a proposed 140-unit Elderly affordable housing development located in the
Glades Region of Palim Beach County at the southeast intersection of SR 80 and CR 827, Belle
Glade, FL. (PCNs 04-37-44-05-01-025-0030 and 04-37-44-05-01-025-0040). The site is
approximately 14.00 acres in total, zoned B-2, with access provided from County Road 827.
Calusa Pointe is a part of the Palm Beach County Census Trace 82.03, which 1s a HUD
designated Qualified Census Tract.

The developer, Southport Development, Inc. (“Southport™), is a national leader in the development
of affordable housing and has developed numerous affordable housing communities throughout
the country and more specifically throughout Florida. Based in Tampa, Southport has become a
strong force in the industry utilizing their expertise in real estate, finance, and construction while
working effectively with local government entities to expedite approvals in the development
process. Southport’s principals and affiliates have developed over 140 affordable housing
communities nationwide comprising nearly 14,000 units and consistently rank as one of the top 10
affordable housing owners in the Country. In Florida, Southport has proven extremely capable at
receiving competitive funding awards from the Florida Housing Finance Corporation (9% Housing
Credits, SAIL, HOME), having completed or started construction on over 50 projects to date that
were financed in part with competitive funding awards from Florida Housing. Furthermore,
Southport has recent experience in the challenges of developing new construction projects in Belle
Glade given the unique soil conditions innate to the area having successfully constructed a 114-
unit affordable housing community in the City that is now known as Calusa Estates. Calusa Estates
leased up in record time and consistently remains nearly 100% occupied, which further supports
the vast need there is for new affordable housing production in Belle Glade.

The site for Calusa Pointe is situated in a terrific location in Belle Glade and will provide
convenient access to a wide array of commercial retail establishments and amenities for its tenants.
Public transportation is located on CR 827 via Palm Tran with stops directly in front of the
proposed community. A grocery store is also conveniently located adjacent to the proposed site,
and within walking distance potential tenants will have easy access to employment centers,
medical facilities, banking institutions, pharmacies and numerous public schools.

The proposed development will include 140-units comprised of 1BR, 2BR and 3BR unit types
configured in 9 residential 3-story concrete buildings with elevators. All units and common areas
will fully comply with all accessibility codes including ADA, UFAS, Section 504 and Fair
Housing standards. A separate building will provide for a clubhouse and leasing office and will
also feature a host of resident amenities including a gazebo, community meeting room, a computer
lab, walking trails, Wi-Fi connections, a playground, a library, a pond surrounded by open space,
luscious landscaping, and a sport court/shuffle board. All buildings will consist of slab on grade




foundation systems, impact glass windows, and cementitious/Hardie Board siding with high
quality architectural asphalt roof shingles.

The spacious units will also incorporate a host of “green™ features including low VOC paint, low
flow plumbing fixtures and toilets, the use of mold resistant products, energy star certified
appliances, high efficiency HVAC equipment and water heaters, programmable thermostats and
energy star rated windows to name a few. Additionally, Calusa Pointe will comply with the Green
Building Standard through the Florida Green Building Coalition (FGBC). Southport has
successfully complied with the FGBC requirements on numerous developments in the past and
intends to apply these same standards with respect to green building practices to Calusa Pointe.

Southport is committed to a long term affordability period for Calusa Pointe, and if selected, will
agree to extend the affordability for the community into perpetuity, over and above the 50 year
affordability required by the Florida Housing Finance Corporation, ensuring this community
will remain available for the low income residents of west Palm Beach County for the life of the
project. All of the units at Calusa Pointe will be set-aside for low income tenants. As part of this
application, Southport is proposing to set-aside 15% of the units (23-units) for tenants at 28% of
the Area Median Income level (Extremely Low Income), and an additional 10% of units (14-units)
for tenants at the Low HOME set aside at 50% of area median income exceeding the Extremely
Low-Income level minimum targeting required by the Florida Housing Finance Corporation
and Palm Beach County. The balance of the units will be reserved for tenants with incomes at
or below 60% of the Area Median Income. Furthermore, up to 80% of the total units be made
available for the elderly population. Please see below for the proposed unit mix and income/rent
set-asides.

Bedroom Type # Units | AMI % | Est Urit SF
1BR-1 BA 52 60% 800
1BR-1 BA (Low HOME) 7 50% 800
1BR-1BA (Low HOME/ELI) 11 28% 800
2BR-2BA 36 60% 1,050
2BR-2BA (Low HOME) 5 50% 1050
2BR-2BA (Low HOME/ELI) 8 28% 1,050
3BR-2BA 15 60% 1,200
3BR-2BA (Low HOME) 2 50% 1200
3BR-2BA (Low HOME/ELI) 4 28% 1,200

140

In addition to the various unit and community amenities provided at Calusa Pointe, the community
will also make various resident programs available to its tenants at no cost. The community will
offer an Adult Literacy Program, that will provide literacy tutor(s) who will provide weekly
literacy lessons to residents in a private space on site. The community will also offer an
Employment Assistance Program, which will provide for scheduled meetings and workshops at




the property by a knowledgeable employment counselor providing instruction for the basic skills
necessary for getting, keeping and doing well in a job or career. Additionally, Calusa Pointe will
offer a Homeownership Assistance Program that will provide financial compensation and
incentives for long term residents, the proceeds of which can be used towards the purchase of a
home.

The proposed Calusa Pointe development provides an exciting opportunity for Palm Beach County
to provide additional much needed affordable housing alternatives to a submarket in dire needs of
this type of housing. Given the extraordinary site conditions in Belle Glade, it is virtually
impossible for new development to take place without some form of subsidy, so we are extremely
pleased that Palm Beach County has recognized this and is taking the steps needed to generate new
development activity in the Glades region of Palm Beach. Southport is eager to partner with Palm
Beach County in making this project become a reality, and is confident that Southport’s
development experience, financial resources, and sense of community needs and awareness will
ensure that the residents and the County will be proud of the resulting community.
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Market Analysis

The site for Calusa Pointe is located in the northwest portion of Palm Beach County within the city limits of Belle
Glade just southeast of the intersection of County Road 827A and State Highway 80 about 45 miles west of West
Palm Beach. The property is located in the Miami-Fort Lauderdale-West Palm Beach, Florida Metropolitan
Statistical Area (MSA).

Population and Household Trends

The tables below illustrate the population and household trends for the MSA and the nation from 2000 to 2024.

POPULATION
“Migmi-Fort Latiderdale- West '
PalmBeach, FLMetropolitan. . 7
Number Annual Change Number Annual Change
2000 4974,123 - 281,250,431 -
2010 5,552,883 1.2% 308,745,538 1.0%
2019 6,099,930 1.1% 332,417,793 0.8%
2024 6,433,766 1.1% 345487602 0.8%
HOUSEHOLDS
Mi am:—Fort Lauderda[e-West
. Paim Beach FLMe’m:polltan v e
Number Annual Change Number Annual Change
2000 1,889,851 - 105,409,438 -
2010 2,091,618 1.1% 116,716,296 1.1%
2019 2,274,624 0.9% 125,168,557 0.8%
2024 2,391,053 1.0% 129,589,563 0.7%

As illustrated in the tables above, both population and total households within the MSA have grown at a pace
slightly faster than that of the nation. Population and total households in the MSA are expected to continueto
grow at a faster rate than that of the nation, indicating a growing need for housing.

Employment

The following chart shows the major emplovers in Palm Beach County. Nine out of the eleven largest employers in
the county are in the education, healthcare or hospitality industries. These industries typically employ a significant
number of service-oriented employees,

PALM BEACH COUNTY MAJOR EMPLOYERS

Emiplover Name s W Nambéer of Emplovees’

S baim Beach Gounty School DIStICT

Education 21.656
Palm Beach County Board of Commissioners Government 5930
Tenet Heaithcare Corp. Healthcare 4,595
NextEra Energy Inc. Utilities (Headquarters) 4.005
Hospital Corporation of America-HCA Healthcare 3.476
Veterans Health Administration Healthcare 2,700
Florida Atlantic University Education 2,529
Boca Raton Regional Hospital Healthcare 2.500
Jupiter Medical Center Healthcare 2195
Bethesda Health Inc. Healthcare 2,150
The Breakers Hospitality 2.000
Office Depot Retail (Headquarters) 2.000
Florida Crystals Agriculture (Headquarters) 1,900
South Florida Water Mgmt. District Government 1.381
City of West Paim Beach Government 1372
Wells Fargo Finance 1.367
Boca Raton Resort & Club Hospitality 1292
City of Boca Raton Government 1.280
Sikorsky Aircraft {(Lockheed Martin) Aerospace 1.208

Palm Beach State College Edycation 1,172




Affordable Rental Properties — Supply and Rent Analysis

Calusa Pointe, as proposed, will be a 120-unit LITHC property with units restricted at the 60% and 28% AM! levels.
There are only two affordable multifamily properties within a one-mile radius of Calusa Pointe: Glades Pioneer
Terrace and Calusa Estates.

Glades Pioneer Terrace is a 70-unit, age-restricted, Section 8 property built in 1999. The property is fully occupied
and maintains a waiting list.

Calusa Estates is a 114-unit LIHTC property built in 2017. Units are restricted at the 60% and 33% AMiI levels. The
property is currently fully occupied. Average rents are below.

e ' Calusa Estates (LIHTC) H
Bed Bath  AMllevel Rent SF RPSF

2 2 60% $950 944 $1.01
2 2 33% $587 944 $0.62
3 2 60% $1,050 1090 $0.96
3 2 33% 3683 1090 $0.63

Additiona! affordable properties in the market area of Calusa Pointe are Covenant Villas, Quiet Waters and New
South Bay Villas. Covenant Villas, located about two miles north of Calusa Pointe, is a 144-unit LIHTC property
with units restricted at the 60% and 33% AMI levels. The property was originally built in 1988 then renovated with
LIHTC in 2017. It is currently fully occupied and maintains a waiting list. Current rents are below. Management
indicated that most of the units operate with Project-based Vouchers.

. ;. CovenantVillas (LHTC/PBV) i
Bed Bath  AMILevel Rent SF RPSF

1 1 60% $856 573 $1.49
1 1 33% $411 573 $0.72
2 1 60% $1,028 755 $1.36
2 1 33% $494 755 $0.65
3 2 60% $1,168 893 $1.31
3 2 33% $551 893 $0.62

Quiet Waters is a 93-unit property targeting the homeless population. All units at Quiet Waters are subsidized
with tenants being referred to the property from the Palm Beach Housing Authority. According to management,
the property is fully occupied with an extensive waiting list.

New South Bay Villas is a 131-unit property located about three miles west of Calusa Pointe in South Bay, Florida.
According to management, all units at New South Bay Villas are subsidized and the current occupancy is 98.4%.

Overall, there are a limited number of affordable properties in the market area. All affordable properties near
Calusa Pointe are fully occupied or have an occupancy above 98%, suggesting there is pent up demand in the
market. Additionally, current rents achieved by LUHTC properties in the market support the rents used in the
application’s proforma.




A map of Calusa Pointe and the near by affordable properties are shown on the map below.

Demand Analysis

In order to study demand in the market area, we analyzed five zip codes, which generally encompass the cities or
towns of Belie Glade, South Bay, Lake Harbor, Pahokee, Canal Point and Wellington. Based on conversations with
local property managers, these are the areas in which a new property can expect to attract tenants. These five zip
codes will be referred to as the primary market area (PMA}.

The table below shows the total number of households per zip code by household income. The data is from the
US Census Bureau.

ZipCode 33430 33440 33470 33476 33493
Household Income Band_
Less than 10K 1819 757 363 613 91 3643
10to 14,999 696 420 166 216 19 1517
15 t0 24,999 1124 1106 292 613 99 3233
2510 34,999 1058 711 552 427 60 2808
35 to0 49,999 979 1041 701 301 73 3085
50 to 74,999 841 892 1229 268 86 3317
7510 99,999 319 692 1568 148 - 41 2768
100 and up 406 847 3003 148 71 4474

In order to determine the capture rate, we have to determine the number of qualified households in the PMA.
Maxirnum income limits for the units are based on HUD guidance, which assumes 1.5 individuals per bedroom,
rounded to the nearest whole number. In other words, income limits are based on 2 persons for one-bedroom



units, 3 persons for two-bedroom units and 5 persons for three-bedroom units. The minimum income limit
assumes the household is paying no more than 30% of their income on rent. Minimum income limits were
calculated based on proforma rents from the application.

The chart below shows in minimum and maximum income limits for the proposed property as well as the total
number of qualified households in the PMA based on the income bands previously discussed.

Minimum Maximumn Qualified
:Income Limit = Income Limit Households
1BR (HOME) $15,480 $19,684 1,359
1BR $32,000 $42,180 2,324
2BR {(HOME) $18,520 $22,148 1,173
2BR $38,000 $47,460 1,952
3BR (HOME) $21,080 $26,572 1,561
3BR $40,000 $56,940 2,984
Total Qualified Households 11,353

The analysis shows that there are approximately 11,353 income-eligible households in the PMA. Calusa Pointe is
proposed to be 120 units. This indicates a capture rate of 1.1%, which is very low and obtainable. The analysis
indicates there is a significant level of demand for affordable housing in the PMA and a sufficient number of
income eligible households. Additionally, based on market research, all affordable properties near the proposed
site for Calusa Pointe are either fully occupied or have less than 2% vacancy.

Overall, Calusa Pointe will be extremely marketable in the area due to the low number of units and high demand
for affordable units.
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%Y SOUTHPORT
E DEVELOPMENT

Section 4: Developmen Team

The proposed development team has a long history of successfully working together to design,
construct and deliver to market numerous affordable housing. The proposed development team includes
Southport Development, Inc., (Developer), Vaughn Bay Construction, Inc., (Contractor) Architectonics
Studio, Inc. (Architect) and Keshavars & Associates. Additionally, Cambridge Management, Inc. of
Washington (Manager) will be responsible for the management and maintenance of the facility after
construction of the development is complete. An organization chart can be found in Section 5 for
reference.

The development team has completed numerous developments funded by LIHTCs, HOME,
SHIP, SAIL, RRLP, MMRB, NHTF, HUD 223(f) loans and 221(d)4 loans, and is aware of the
peculiarities of these types of transactions. Attached are the following proof of qualifications for the
proposed development team in response to this RFP:

o SP Palm Beach LLC (Respondent/Borrower/Ownership Enti
o SP Palm Beach LLC will have no staff or employees as it is a single purpose, pass
through entity. J. David Page will be the manager of this entity. However, Southport
Development will be the lead on all development maners.

e Southport Development, Inc (Developer)

o Southport Development, Inc. has successfully purchased and/or developed 73 affordable
housing developments across the state of Florida with a proven track record of acquiring
funding both at the local and state level while staying on schedule. Of the 73 finished
developments; 21 were 9% deals and 30 were 4% deals. Southport’s principals have
been competing for and completing LIHTC developments since 1997 in the State of
Florida. The corporate headquarters is located in Tacoma, WA, however Southport
Development is based in Tampa, FL and focuses on the Southeast, with a concentration
in Florida. The team has grown over the last 10 years and there are now 12 team
members focused on LIHTC development. The team processes between 7-12
developments a year and up to 40 applications for new financing each year. The
widespread experience of the team is what makes them so successful.

Contact: Brianne Heffner
5403 West Gray Street
Tampa, FL 33609
813-288-6988

Key personal that we be included on the development of Calusa Pointe are as follows:
Scott Seckinger, Brianne Heffner, Stephane Varenne, and Brie Lemmerman. Their brief
resumes can be found in Section 6.

e Vaughn Bay Construction, Inc. (Contractor)

o Vaughn Bay Construction, Inc. has successfully constructed 24 affordable. housing
developments across the state of Florida within the last 4 years alone, with a proven track
of following local, state, and national requirements while staying on schedule. Of the 24
finished developments; 8 were 9% deals and 16 were 4% deals. Vaughn Bay has been
constructing LIHTC since 1994. The corporate headquarters is located in Tacoma, WA,
with a Southeastern Office located in Tampa, FL. The Southeastern office currently has
6 LIHTC projects under construction in the state of Florida.




' SOUTHPORT
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Contact: Scott Stockstad
5403 West Gray Street
Tampa, FL 33609
813-867-3700

Key personal that we be included on the development of Calusa Pointe are as follows:
Paul Page, Scott Stocktad, and Joe Hurst. Their brief resumes can be found in section 6.

e  Architectonincs Studio, Inc. (Architect)

o Architectonics Studio is a full-service design firm, offering both residential and
commercial design and architectural services that was founded in 1998. Our staff has
years of experience in projects ranging from small residential renovations and additions
to new residences to commercial projects costing tens of millions of dollars. They have
experience in HUD 223(f), HOME, and LITHC.

Contact: Michael Arrigo

2600 Dr. Martin Luther King, Jr. St North, Suite 600
St. Petersburg, FL 33704

727-323-5675

Key personal that we be included on the development of Calusa Pointe are as follows:
Michael Arrigo and Tracy Settle Koch. Their brief resumes can be found in section 6.

e Keshavarz & Associates (Engineer)
o Keshavarz & Associates is a civil engineering, surveying and consultancy firm witha
33 year tenure in Palm Beach County. Headquartered in West Palm Beach since
founded in 1987, K&A’s portfolio of over 1,500 projects include an array of
project types and sizes for public and private clients.

Contac: Mark Williams

711 N Dixie Highway, Suite 201
West Palm Beach, FL 33401
561-689-8600

Key personal that we be included on the development of Calusa Pointe are as follows:
Maziar Keshavarz and Mark Williams. Their brief resumes can be found in section 6.

e« Cambridge Management, Inc. (Manager)

o Cambridge Management, Inc. (CMI) was founded in 1987. It was originally organized as
a fee management company and built up a portfolio of 5,000 units by 1991. The projects
ranged in size from 80 units to 400 units. Beginning in 1994 it was decided to only have
CMI manage properties in which CMI or its principals and affiliates have an economic
interest. The current portfolio has over 13,500 units in 8 states. CMI is headquartered in
Tacoma, Washington with a satellite office based in Tampa, FL with total employment of
357 staff. CMI has staff specialized in HUD and FHFC requirements and reporting.




Contact: Doug Selin
1911 65% Ave West
Tacoma, WA 98466
253-460-3000

Key personal that we be included on the development of Calusa Pointe are as follows:
Sue Baker, Stephan Page, Beth Wilson, Heather Dixon, and Scott Vitatoe. Their brief
resumes can be found in section 6.

e Jameson Pepple Cantu PLLC (Attorney)

o Jameson Pepple Cantu PLLC is a specialty law firm representing clients in comimercial
real estate and business transactions. We take a very straightforward approach to
providing legal services, which means we dispense with the unnecessary and expensive
bureaucracy, infrastructure and overhead that are typically associated with large
organizations. PCS maintains offices in Seattle, Washington and Clearwater, Florida.
Jameson Pepple Cantu PLLC has been an asset on all of Souhtport’s LIHTC and FHFC
transactions.

Contact: Amber Williams
801 Second Ave, Suite 700
Seattle, WA 98104
206-625-1711

Key personal that we be included on the development of Calusa Pointe is as follows:
David Cantu and Amber Williams. Their brief resumes can be found in section 6.

s Xena Management Group, Inc. (Section 3 Coordinator)
o Xena Management Group, Inc. has a proven track record of Davis Bacon and Section-3
navigation for teams. Xena will coordinate the prevailing wage reporting from the pre-
construction meeting until the final certified payroll has been submitted.

Contact: Andy Jimenez

9780 E Indigo Street, Suite 304
Palmetto Bay, FL 33157
0:305-258-4005

Key personal that we be included on the development of Calusa Pointe is as follows:
Andy Jimenez. Their brief resumes can be found in section 6.

o  Community Concepts Group, Inc. (Consultant)

o The Community Concepts Group, Inc. (CCG) was organized in 2007 and has operated
continually from the date of creation. CCG has worked with local housing finance
authorities, for profit developers, non-profit developers, state and local professional
associations, and local governments. Expertise includes all Federal and State financing
programs, such as LITC, HOME, HUD 221(d) 4 and HUD 202 (Both Tax Exempt and
Taxable bonds) programs including participation in underwriting insured mortgages and
mixed financing processing.

Contact:Susan J. Leigh
The Community Concepts Group, Inc.
P. 0. Box 16129

5403 West Gray Street Tampa, FL 33609 Phone: 813-288-6988 Fax: 813-288-1511
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Tallahassee, Florida 32317
850-656-2808

Key personal that we be included on the development of Calusa Pointe is as follows:
Susan J. Leigh. Their brief resumes can be found in section 6.

e Community Concepts Group, Inc. (Consultant)

o The Community Solutions Group, Inc. (CSG) is a housing and community development
advisory firm in Brandon, Florida. Priscilla Howard is president of CSG, in this capacity,
she serves as a development consultant and advisor on several transactions throughout
Florida. Additionally, she serves as a Technical Assistance advisor to the Florida Housing
Coalition. Howard’s housing experience spans 32 years, beginning in 1986 with Florida’s
Department of Community Affairs, where she administered programs designed to
encourage reinvestment into neighborhoods in or near central business districts.

Contact:Priscilla Howard

The Community Solutions Group
P.0.Box 7178

Brandon, FL 33509
850-591-7795

Key personal that we be included on the development of Calusa Pointe is as follows:
Priscilla Howard. Their brief resumes can be found in section 6.




Attachment 5
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Calusa Pointe Organizational Chart

Below is a listing of our proposed development team. We have a strong presence in the Florida, we attend
monthly BOCC and HFA meeting in many counties and it is intent to continue this in Palm Beach County.
We strive to integrate our selves in the community and ensure local staff, partners, and the community are
engaged and heard. During construction there are two monthly meetings held on site for construction
progress and construction draw sign off. The construction site supervisor will live in Palm Beach County
during the construction period. In addition, we make ever effort to hire staff for management positions,
subcontractors, laborers, etc. from the surrounding area. Detailed resumes can be found in attachment 6.

Master Developer:

SOUTHPORT

DEVELOPMENT

Tampa Office:

Contact: Brianne Heffher
5403 West Gray Street
Tampa, FL 33609
813-288-6988

Corporate Office:
1911 65% Ave West
Tacoma, WA 98466
253-460-3000

General Contractor:

VAUGHN BAY

CONSTRUCTION

Corporate Office:
1911 65% Ave West
Tacoma, WA 98466

~ Southeast Satellite Office:
Contact: Scott Stockstad
5403 West Gray Street
Tampa, FL 33609
813-867-3700




Architect:

\RCHITECTONICS

SRERGEy e e
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Architectonics Studio, Inc.

Contact: Michael Arrigo

2600 Dr. Martin Luther King, Jr. St North, Suite 600
St. Petersburg, FL 33704

727-323-5675

Engineer:

KESHAVARYZ

—& ASSOCIATES—

CIVIL ENGINEERING | SURVEYING | CONSULTING

Keshavarz & Associates
Contac: Mark Williams

711 N Dixie Highway, Suite 201
West Palm Beach, FL 33401
561-689-8600

Real Estate Attorney:

JAMESON PEPPLE CANTU PLLC

Corporate Office:
Contact: Amber Williams
801 Second Ave, Suite 700
Seattle, WA 98104
206-625-1711

Co-Management
Company:

camoridge

P2 000690 OS OO S

management inc

Corporate Office:
Contact: Doug Selin
1911 65% Ave West
Tacoma, WA 98466
253-460-3000

Jacksonville Office:
1010 N. Davis Street
Jacksonville, F132209
813-335-2630




Davis Bacon & Section 3

Coordinator:
MBE

XFHA MANAGEMENT GROUP

Corporate Office:

Contact: Andy Jimenez

9780 E Indigo Street, Suite 304
Palmetto Bay, FL 33157
0:(305) 258-4005

Consultants:

the .
Community

Concepts
Group

Corporate Office:

Susan J. Leigh

The Community Concepts Group, Inc.
P. O. Box 16129

Tallahassee, Florida 32317
850-656-2808

The Community Solutions Group
Priscilla Howard

P.0.Box 7178

Brandon, FL 33509
850-591-7795




Our Team Members

Our staff has a wide range of experience in real estate acquisition,
development and management.




Organizational Chart

,
N

SP Palm Beach LLC,
a Florida limited liability company
EIN 84-2816086

Manager Member
SP Palm Beach Manager LLC,
a Florida limited liability company .01%
EIN 84-2961712

Non-Manager Member
J. David Page 99.99%
To Be Replaced by Tax Credit Investor

Manager. Member

SP and 40 LLC SP and 40 LLC,

) . a Florida limited

Vice Presi liability company 100%

3. David Page EIN 84-4932700
Scott Seckinger
Michael Molinari

Brianne Heffner

Manager Member
A Non-Manager Members
J. David Page 1% 3. David Page 59%
Vice Presidents Michael Molinari 15%
" e Scott Seckinger 15%
Scott Seckinger Scott Stockstad 5%

Mi?hae§ Molinari Brianne Heffner 5%
Brianne Heffner
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Experience

The development team has extensive experience developing, designing, constructing and
managing affordable housing developments throughout the State of Florida and Nationwide.
Attached are the following proof of experience for the development team in response to this
RFP:

e Reference Project Experience
o Calusa Estates
o Palm Gardens
o City Place

¢ Team Resumes

e Experience Charts




Description:

Time Frame:

Features/Amenities:

Funding Sources:

SOUTHPORT

COMMUNITY DEVELOPMENT

CALUSA ESTATES
BELLE GLADE, FL

Calusa Estates is an 114 unit, new construction, garden development located in
Belle Glade, FL. Unit mix consists of 1, 2, and 3-bedroom units that serve the
family demographic. 90% of the units are set aside for residents at or below
60% area median income, 10% of the units are set aside for residents at or
below 28% area median income.

Property was applied for competitive 9% Housing Credit funding in 2015,
subsequently allocated funding in 2016, closed in February of 2017,
construction completion achieved in September 2018, fully occupied and
stabilized operations achieved 2017.

All residential units are units with spacious interiors and ample parking onsite.
Community boasts a host of green features to maintain long term sustainability.
Community amenities include: pool, playground, business center, fitness center,
off street parking, and controlled access.

9% LIHTC Equity

Palm Beach County — Loan
Permanent First Mortgage — Citibank
Permanent Second Mortgage — JLL

Lease up & Occupancy: Calusa Estates was able to lease up in 30 days due to the demand for

affordable housing and has maintained 100% occupancy since lease up
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Description:

Time Frame:

Features/ Amenities:

Funding Sources:

SOUTHPORT

CCMMUNITY DEVELOPMENT

CI1TY PLACE
FKA
BURLINGTON SENIOR
ST. PETERSBURG, FL

City Place is an 82-unit, new construction, mid-rise Style development located
in St Petersburg, FIL. Unit mix consists of 1 and 2-bedroom units that serve the
elderly demographic. 90% of the units are set aside for residents at or below
60% area median income, 10% of the units are set aside for residents at or
below 40% area median income. In addition, §0% of the units must be rented to
elderly households, meaning that one member of the household must be age
55+

Property was applied for competitive 9% LIHTC and SAIL funding in 2008,
subsequently allocated funding, closed in 2009, fully occupied and stabilized
operations achieved in 2010.

Four story building with attached parking garage. Amenities include on-site
management offices, fitness center, activities coordinator, library, computer lab,
community room, balconigs for some units, shuffleboard, outdoor lanai, 24-
hour manager on-call and Jaundry on each floor.

9% LIHTC Equity — Regions Bank

Local Government Contribution Loan HOME — City of St. Petersburg
Construction Lender — Regions Bank

Permanent First Mortgage — Red Capital Group
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Description:

Time Frame:

Features/Amenities:

Funding Sources:

SOUTHPORT

COMMUNITY DEVELOPMENT

BROOKESTONE
TALLAHASSEE, FL

Brookestone is an 108 unit, new construction, garden development located in
Tallahassee, FL. Unit mix consists of 1 and 2-bedroom units that serve the
Elderly demographic. 90% of the units are set aside for residents at or below
60% area median income, 10% of the units are set aside for residents at or
below 33% area median income.

Property was applied for competitive 4% Housing Credit and SAIL funding in
2014, subsequently allocated funding in 2014, closed in 2016, construction
completion achieved in 2019, fully occupied and stabilized operations achieved
2019.

All residential units are units with spacious interiors and ample parking onsite.
Community boasts a host of green features to maintain long term sustainability.
Community amenities include: playground, Shuffieboard court, business center,
fitness center, off street parking, and picnic Pavilion.

4% LIHTC Equity

Permanent First Mortgage — Citibank
Permanent Second Mortgage — SAIL
Permanent Third Mortgage - ELI
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Calusa Pointe — Team Resumes

Senior Vice President: Scott Seckinger graduated Magna Cum Laude from the Florida State
University with degrees in finance and real estate. He is involved in all aspects of the
acquisition process for Southport’s east coast properties from site identification, design,
permitting, and financing to project stabilization. Before joining Southport, Scott worked for
a nationally recognized tax credit syndicator responsible for generating new business in real
estate tax credit investments, managing client relationships, and overseeing project closings.
Since joining Southport in 2006, Scott has been responsible for the development of 635
affordable housing communities comprising nearly 9,000 units.

Vice President of Development/Development Director: Brianne Heffner graduated from the
College of Charleston with a degree in Business Administration. She is involved in all
aspects of the development process for Southport’s east coast division and oversees all of
Southport’s applications, due diligence, and closings. In addition, her responsibilities include
ensuring the rapid and efficient closing of acquisitions through close collaboration with
lenders, investors, syndicators, state and local finance authorities, management companies,
and sellers. This largely consists of coordinating due diligence items between all parties, as
well as assisting with development issues during construction or rehabilitation periods.
Includes scheduling, construction draws, and compliance. Since joining Southport in 2012,
Brianne has been involved in the closings of 52 developments, totaling more than 7,500 units
in Florida, Georgia, Mississippi, North Carolina, New York, Tennessee, and Virginia. Prior
to joining Southport, she was a residential real estate broker for RE/MAX Coastal Realty in
Northeast North Carolina.

Controller: Stephane Varenne graduated from the University of Tampa with a Bachelor’s in
International Business & Management. He later graduated from Nova Southeastern University
with an MBA in Finance. Since joining Southport in 2014, Stephane has been involved in
more than 38 construction developments totaling over 4,500 units. His involvement includes
managing financial operations for Southport’s east coast division, in additicn to overseeing
the construction of new developments covering the southeast portfolio.

Project Manager: Brie Lemmerman graduated from the Florida State University with a degree
in Criminology. She is involved in various aspects of the acquisition process for Southport’s
east coast properties from design, permitting, closing coordination to project stabilization.
Before joining Southport, Brie worked for a national engineering and architectural firm
responsible for coordinating various national commercial programs, permitting, engineering
and traffic operation coordination, and project management. She has successfully permitted
and managed for various developments from site acquisition to obtaining certificate of
occupancies.




PALM BEACH PROPERTIES

J. David Page
Southport Financial Services, Inc./Southport Development, Inc. 6/30/2020
Project City | State| Units | Demographic | Program Type Project Type | Close Date| Occupancy Rate
1 (Calusa Estates Belle Glade FL 114 Family 9% TC New Construction 02/16/17 98.40%
2 [Colony Park West Palm Beach FL 130 Family LIHTC Investment 01/16/18 97.70%
3 |Lake Mangonia West Palm Beach FL 150 Family 58-4% TC-HUD 221(d)4  Rehab 02/27/18 100.00%
4 [Mallards Landing West Palm Beach FL 163 Family 4% TC - PBC MMRB Rehab 12118119 82.40%
5 [Marina Bay Lake Worth FL 192 Family LIHTC Investment 12427117 979.00%
6 |Palm Gardens Lake Worth FL 20 Family 4% TC - RRLP New Construction 10/10/07 98.80%
7 |Palms West West Palm FL 290 Family 4% TC Rehab 09/138/13 97.90%
8 [San Marco Villas | &l Lake Park FL 400 Family LITHC Investment 12117114 97.30%
9  |Serrano Apts West Palm Beach FL 193 Family Market/Conventional Investment 06/01/16 97.90%
10 |Wedgewood Apts West Palm Beach FL 80 Eldery 9% TC - Section 8 Rehab 06/09/186 100.00%
Total Florida Projects & Dwelling Units: 10 1,792




9% Success Narrative

Southport Development has successfully won 22 9% deals in 12 years and on average turn in
20-40 FHFC applications a year with 6 of wins. While 6 scems like a low average, the FHFC
has a very competitive pool of applications with roughly 10-15 applications being selected for
funding. Attached you will find a more detailed chart of Southport’s continued success and
work samples on 9% deals with FHFC.



FLORIDA PROPERTIES- COMPETATIVE FUNDING

J. David Page

Southport Financial Services, Inc./Southport Development, Inc. 12/31/2018]
Project | City | State | Units | Demegraphic | Program Type | Project Type |Close Date
1 [400 Apartments Gainesville FL 101 Elderly 9% TC - Section 8 Rehab 02/19/15
2 |Brookestone | Senior Taliahassee FL 108 Elderly 4% TC - SAIL New Construction 10/14/16
3 [Brookside Village Ft. Myers FL 50 Family 4% - SAlL- Section 8 Rehab 09/25/15
4 iBroward Gardens Ft. Lauderdale FL 96 Family 9% TC-Section 8 Rehab 08/10/12
5 |Calusa Estates Belle Glade FL 114 Family 9% TC New Construction 02/16/17
8 (Caravel Arms Apartments Lauderdale Lake FL 110 Family 4% - SAIL- Section 8 Rehab 09/22/14
7 |Cedar Park Lake City FL 72 Family 4% - SAlL- Section 8 Rehab 12119117
8 {Central Court Tampa FL 68 Family 9% TC -Section 8 Rehab 04/30/13
9  |Chipola Apartments Marianna FL 48 Elderly 9% RC- Section 8 Rehab 02/14/18
10 {City Place Sr Living St Petersburg FL 82 Elderiy 9% TC New Construction 07/31/09
11 |Columbus Court Tampa FL 160 Family 4% - SAlL.- Section 8 Rehab 06/25/16
12 |Crosssroads Orlando FL 94 Family 4% TC- HOME Rehab 09/15/10
13 |Daytona Gardens Daytona Beach FL 230 Farnily 4% - MMRB -Section 8 Rehab 07/30/19
14 iDelphin Downs Penacola Fl 72 Family 4% TC - SAIL New Construction 11/16/18
15 |Evergreen Tampa FL 40 Famity 9% TC New Construction 01/12/07
16 }Foxwood Apartments Panama City FL 100 Family 9% TC -Section 8 Rehab 10/26/12
17 |Gadsden Arms Apts Gadsden FL 100 Famity 9% TC - Section 8 Rehab 02/01/08
18 |Garden Trail Clearwater FL 76 Family 4% TC - SAIL New Construction 12/18/15
1¢ |Harold House Jacksonville FL 80 Family 9% - Section 8 Rehab 07/23/19
20 |Hickory Knoll Qcala FL 96 Family 4% TC -Section 8 Rehab 10/28/16
21 |Hightand Paims Avon Park FL 52 Family/Farmworke1 8% TC «SAIL New Construction 06/11/09
22 |Hilltop village Jacksonville FL 200 Family 4% TC-Section 8 Rehab 01/24/12
23 |Hillwood Pointe Jacksonville FL 100 Family LIHTC Investment 11/02/15
24 |Jackson Heights Apts Tampa FL 111 Family 8% TC - Section 8 Rehab 01/16/15
25 [Jacksonville Townhouses Jacksonville FL 250 Elderly 9% TC - Section 8 Rehab 03/28/18
26 |Jamestown Woods Tallahassee FL 150 Elderly LIHTC Investment 12/30/19
27 [Labumum Gardens Valiico FL 81 Family 9% TC - Section 8 New Construction 02/14/18
28 |Lake Mangonia West Palm Beach FL 150 Famity $8-4%TC-HUD 221(d)4  Rehab 02/27/18
29 {Lake Wales Gardens Lake Wales Fl 6 Family 4% TC - SAIL Rehab 12/18/18
30 Lummus Park Manor Miami FL 51 Eldedy 9% TC - Section 8 Rehab 03/20/18
31  [Majestic Oaks Gainesville FL 172 Family 9% TC - Section 8 Rehab 05/26/16
32 |Maliards Landing West Palm Beach FL 163 Family 4% TC - PBC MMRB Rehab 12/18/19
33 |Orangewood Village Apartments Ft. Pierce FL 80 Family 4% - SAIL- Section 8 Rehab 11/17/15
34 |Palm Gardens Lake Worth FL 80 Family 4% TC - RRLP New Construction 10/10/07
35 |Palmetto Pointe Pinellas Park FL 82 Famity 4% TC - SAIL - NHTF New Construction 09/30/19
36 jPembroke Tower Pembroke Pines FL 100 Elderly 4% - SAlL- Section 8 Rehab 00/24118
37 |[Pine Creek Ft Pierce FL 108 Family 9%-TC - Section 8 Rehab 10716112
38 |Ridgewood Apartments Winter Haven FL 36 Family 8%-TC - Section 8 Rehab 03/30/18
39 |Semincle Gardens Sanford FL 108 Family 4% - SAIL- Section 8 Rehab 10/03/16
40 |Silver Oaks Apartments Tampa FL 200 Family 9% TC -Section 8 Rehab 02,0710
41 [Spring Manor Ocala FL 160 Family 4% TC - SAIL Rehab 05/20/15
42 |[StJames Place DBA La Vista Ozks  Tampa FL 126 Family 4% TC - SAIL Rehab 12/15/10
43 {Stevens Duval Jacksonville FL 52 Eldery 4% - SAlL- Section 8 Rehab 09/15M15
44 |Sunrise Place Apartments Tallahassee FL g9 Family 4% TC - Section 8 Rehab 04/22/13
46  |University Plaza Jacksonville FL 120 Family 9% TC Rehab 11/07M12
47 |Wedgewood Apts West Palm Beach FL 80 Eldery 8% TC - Section 8 Rehab 06/09/16
48 |Woodlawn Trail Clearwater FL 80 Eldery 4% TC SAIL New Construction 05/24/18
Total Florida Projects & Dwelling Units: 48 4,997




Vaughn Bay Construction Inc.

History

In 1991 W.D. (Dub) and Patricia Page brought fogether their twenty five plus
years of experience in Real Estate and the wood products industry to form
Vaughn Bay Construction. As a single family home builder Vaughn Bay built and
sold an average of three houses a year for the next three years. Then in 1994 the
focus shifted to multifamily development and Pat and Dub’s sons became
increasingly involved in the company.

In 1994 under the direction of General Manager Paul Page, Vaughn Bay
provided construction management services for 130 unifts of Low Income
Housing Tax Credif Housing (LIHTC). These units represent three
communities located in the Washington towns of Port Angeles, Goldendale and
Port Orchard.

Over the next 5 years Vaughn Bay completed 77 new construction projects
and 7 renovations, representing over 1,000 units in projects located in
Washington, Arizona, California and Hawaii.

in 1999 Pat and Dub transferred their interest to their sons, Paul and Steve
Page. Since that fime Vaughn Bay has completed over 71300 units of
renovation and 950 unifs of new construction primarily in their home state of
Washington but also finding opportunities in California, South Dakotia, QOregon
and Florida.

Today Vaughn Bay continues to develop housing and commercial projects in a
variety of construction mediums from small rural garden style projects fo complex
midrise urban projects. As the complexity of affordable housing development
increases Vaughn Bay continues to build quality resources in financing,
insurance and Green Construction. These resources include Deckman and
Associates, M.J. Neal Associates, AJ Gallagher and Favors Rettig Accounting.
The Vaughn Bay team is looking foward a strong future with projects in the
pipeline in Washington, Florida and Hawaii.



Key Personnel for VAUGHN BAY include:

Corporate

President: Steve Page

Steve became involved in real estate when he was a college student. He majored in Business Administration at
Washington State University and worked summers for a residential real estate firm, Rainier Brokers, Inc. After
leaving college he went to work full time for the Commercial Department of Rainier Brokers, Inc. In 1991 Steve
joined with his parents in Vaughn Bay. As an associate with Vaughn Bay Construction, he is involved in all
phases of development. Steve is currently the President of Vaughn Bay Construction and is responsible for the
oversight of its daily operations as well as development and financial planning.

Vice President and General Manager: Paul Page

Paul started his career working for 15 years in retail and wholesale building materials. For the next 10 years Paul
was the General Manager for a large multi-family construction company. In 1991, Paul joined his parents at
Vaughn Bay. Since then Paul has held general contractor's licenses in Washington, Oregon, Arizena, South
Dakota, Nevada, California and Florida. This broad experience provides him with knowledge of materials, their
proper application and construction methods in any climate. His experience includes single family homes, garden
style apartments, mid rise buildings and high rise residential buildings. -

Home Office

Construction Manager/Project Manager: Floyd Baker

Floyd started working in the construction industry with his father while still in High School. His 35 years of
experience include single family, multifamily, commercial renovations, tenant improvements, light commercial,
and mid-rise construction. His role includes taking a project from the conceptual stage through the design process
into plans and budgets. He then oversees the approvals and permitting process right through the construction to
the final ceriificates of occupancy. Floyd has alsc taken the lead for Vaughn Bay in the Build Green design
process. He is working closely with the architects to develop specifications to ensure compliance with the
requirements of the various programs under which Vaughn Bay is developing units.

Florida Division

Project Manager: Scoftt Stockstad

After receiving his BA from Western Washington University in 2003, Scoit spent 2 years working at Cambridge
Management. During this fime he supervised onsite mangers at LIHTC and HUD projects in Washington and
Oregon. This experience gives Scott unique insight into the needs of affordable housing projects after the
construction is complete. In 2005, Scott became a Project Manger/Safety Officer for Vaughn Bay and began
taking courses in Construction Management at the University of Washington. He received his Certification in
Project Management from UW 2007. In 2007 Scott relocated to the Florida office and took over the renovation
projects in that region. Since that time Vaughn Bay has completed 5+ renovation projects under Scott's
supervision.




VAUGHN BAY

CONSTRUCTION

Calusa Pointe — Team

President: Stephen W. Page In 1992 Mr. Page opened his own real estate office, Waterford
Properties, Inc. At this time, he also helped open and was an associate with Vaughn Bay
Construction, Inc. Vaughn Bay Construction, Inc. is involved in single family and multi-
family construction, primarily in the state of Washington. As an associate with Vaughn Bay
Construction Mr. Page is involved in the development and financial planning for both the
single family and multi-family projects, including marketing and rental strategies. He is
involved in all phases of development - site development, processing (often including
rezoning), financing, land development and construction

Vice President: Paul Page Paul started his career working for 15 years in retail and wholesale
building materials. For the next 10 years Paul was the General Manager for a large multi-
family construction company. In 1991, Paul joined his parents at Vaughn Bay. Since then
Paul has held general contractor’s licenses in Washington, Oregon, Arizona, South Dakota,
Nevada, California and Florida. This broad experience provides him with knowledge of
materials, their proper application and construction methods in any climate. His experience
includes single family homes, garden style apartments, mid-rise buildings and high rise
residential buildings. v

Vice President of Censtruction: Scott Stockstad graduated from the University of Washington
with a degree in Construction Management. He has worked with Vaughn Bay Construction
for the past 16 years on over 70 projects both rehabs and new construction. He now over sees
the construction for Vaughn Bay in the southeast and has completed more than 9000 units.
Scott started his career working for a property management company where he was the
Regional Manager overseeing a large portfolio of 900 units in Washington State. Scott
obtained his Florida General Contractor’s license in 2018.

Director of New Construction: Joe Hurst graduated from Louisiana State University with a
Bachelor’s Degree. He later graduated from Nova Southeastern University with an MBA in
Finance. Joe has 32 year of Construction Management Experience, over 8000 apartment units
built for a combined budget of 2.5 billion dollars. HUD, class A market rate, student housing,
higher education dorms and tax credit properties Since joining Vaughn Bay Constriction in
2019 he has quickly immersed himself in 5 LIHTC new construction deals and is preparing
for a busy next few years. He is introducing new ideas, fresh perspective, and new policies
and procedures that have resulted in cost savings, and construction periods are shrinking.




As of:

123112012

Vaughn Bay Construction, [nc.
Experience Chart

Future Projects

. Project Name - i Units Type Total Profect Costs
Paim Port Sarasota, FL 2020 126 New Construction | § 15,498,000
Mango Terrace Seffner, FL 2020 120 New Construction | $ 15,000,000
[.l ackson Forest Tallahassee, FL 2020 105 New Construction | § 12.495 000
IMatthew Commens Panama ity Beach, i 2020 38 |NewConstuction |$  6.320,000
Bridge Plaza Panarna City Beach, F 2021 892 New Construction | § 11,500,000
Arbors at Lynn Haven Bluffs Panama City, FL 2021 132 New Construction | 8 16,500.000
Timug Apart: t: Jacksonvilte, FL 2020 100 Rehabilitation 3 4,750,000
San Marco Lake Park, FL 2021. 400 Rehabiiitation $ 13,000,000
Tampa Heights Tampa, FL 2020 36 Rehabllitation $ 2,041,200
Shy Manor Motudtire, GA 2020 60 Rehabilitation s 4,020,000
Total 1,209

Curremtly Under Construction

- Project Name - ... Location -0 Y escription - Type Total Project Costs
Delphin Downs Pensacola, FL 2018-2020 72 New Construction | § 9,560,000
Palmetto Pointe Pinellas Park, FL 2018-2020 32 New Construction | § 9,512,000
Pembroke Tower Pembroke Pines, FL._| 2018-2020 100 Rehabilttation $ 3,750,000
Daytena Gardens Daytona Beach, FL 2018-2020 230 Rehabllitation $ 7,475,000
Harold Houso Jacksonville, FL 2019-2020 80 Rehabliitation 3 B,754,850
Lake Wates Gardons Apartments Lake Wales, FL 2020 96 Rehabllitation $ 5,516,505
Mallards Landing West Palm Beach, FL 2020 163 Rehabilitation $ 3.256.411
Parrish Oaks Parrish, FL 2018-2020 120 New Construction | § 15,122,234

Total 1,014

Recently Finished Projects

. Project Name . .o Locatlon o Year .| .Units | oo - | Tetal Projoct Casts
Majostic Oaks Galnesville, FL 2016 172 Rehabifltation $6,588,135
Pinewood-Athens Athens, GA 2016 80 Rehabilitation $2,982,228
Cumberland St Mary's, GA 2018 154 Rehabilltation $5,027,193
Garden Tralf cléarwz:er. FL 2016 76 New Construction $7.370,073
Kaneohe Elderly Kaneohe, HI 2016 44 Rehabllitation $2,371,483
Harbour Court Haines City, FL 2016 64 Rehabllitation $2,601,234
Spring Manor Qcala, FL 2016 160 Rehabliftation $6,008,660
Orangewoad Village Fort Plerce, FL 2016 60 Rehabllitation 52,208,511
Calusa Estates Belle Glade, FL 2017 114 New Construction $12,540.000
Brookfleld Mews Tifton, GA 2017 120 Rehabilitation 54,286,186
Hickory Knoll Ocala, FL 2017 86 Rehabllitation $3.504.768
Seminole Gardens Sanford, FL 2017 108 Rehabilltation $4,708,973
River Pauahi Honolulu, HI 2017 48 Rehabiiltation $6,525.000
Timberwoed Trace Jacksonville, FL 2017 224 Rehabilltation $6,260,801
Columbus Court Tampa, FL 2017 160 Rehabllitatian $6,981,560
Hampton Villas Jacksonvilla, FL 2017 60 Rehabllitation 2,648,104
Wedgewaod ‘West Palm Beach, FL 2017 81 Rehabllitation $3,268,863
Waipahu Hall Walpahu, HI 2017 72 Rehabliitation $18,600,000
Oak Trate Apartments Tacoma, WA 2017 60 New Construction $9,700,600
Oakwood Villas Jacksonvilie, FIL 2018 200 Rehabifitation $8,502,480
Burlen Haus Burien, WA 2018 34 Rehabllitation $2,800,000
Lummus Park Manor Miami, FL 2018 51 Rehabilitation $3,520,000
{Rldgewond Apts Winter Haven, FL 2018 33 Rehabilltation $1,402,500
Chipola Apartments Marlanna, FL 2018 48 Rehabilitation $2,540,000
Cedar Park Lake City, FL. 2018 72 Rehavilitation 53,240,000
Brook T: FL 2018 108 New Construction $10,320,318
[Choctaw Village Ft. Walton Beach, FL. 2018 48 Rehabilltation $1,$20,000.00
Lake Mangonia Apts West Palm Beach, FL 2019 150 Rehabllitation $10,200,000
Laburnum Gardens Valrico, FL. 2018 81 New Censtruction $B.262.000
 Jacksonvilie TH Jacksonville, FL 2019 250 Rehabifitation $8,125,000
Woodlawn Trail Clearwater, FL 2018 80 New Construction 510,325,600
Stenewood Yakima, WA 2018/2018 8a New Construction $7.407.360
Riverview Pullman, WA 2018/2019 56 New Construction $8,138,548
Grand Blvd. Vancouver, WA 2013 26 New Construction $3,770,572
Palouse Trace Pullman, WA 2018 51 Rehablitation $2.817.750
Cloverbrook Apartments Lakswood, WA 2018 260 New Construction 530,581,560
Towi 3,571




Architectonics Studio. Inc.
2600 Dr. MLK JR Street N
Suite 600
St. Petersburg, FL 33704
(P)727-323-5676
(F)727-323-5826
info@architectonicsstudio.com
www.architectonicsstudio.com

Architectonics Studio is a full-service design firm, offering both residential and
commercial design and architectural services. Our staff has years of experience in
projects ranging from small residential renovations and additions to new residences to
commercial projects costing tens of millions of dollars. Our goal for each project, large or
small is to provide you the client the highest quality personalized service while producing
innovative design solutions.

In each of the past five years Architectonics Studio has grown in size. In addition, our
continued growth and retention of highly motivated and innovative staff will allow us to
provide the most cost efficient and timely solutions for any degree of your commercial
and residential project needs. Staff availability is assured, to provide each project the
attention it deserves.

Architectonics Studio, Inc. currently has offices in St. Petersburg, Florida.
Visit our web site at: www.architectonicsstudio.com

PHILOSOPHY

Efficient, High Quality, Affordable Architectural and Engineering Services.

FROJECTTVEES

Condos, Town Homes, Hotels, Apartments

Single Family Residential (New Construction, Additions and Renovations)
Restaurants

Medical Offices

Office Buildings

Tenant Improvements, Tenant Build-outs

Retail

Shopping Centers



http:www.architectonicsstudio.com
http:www.architectonicsstudio.com
mailto:info@architectonicsstudio.com

AVAILABLE SERVICES

Architectural and Engineering Design Services
Construction Administration

Development Services (Project Feasibility)
Site Selection

ADA, Building and Life Safety Code Review
Architectural Programming

Building Permit Assistance

Renderings and Marketing Brochures

CORPORATE HISTORY

Founding Year: 1998

Officers: Joseph L. Lacki
Michael Arrigo

Architect: Michael Arrigo

Certified

Key People: Joseph L. Lacki
Tracy Settle Koch
Eric Foss
John Mutnansky
Don Jellings
Kathleen Gugol
Yulia Lukashevich

Staffing: Registered Architects:
Project Managers:
CADD:

Administration:

President, Secretary
Vice President, Treasurer

Registered Architect, NCARB

Lead Designer/Project Manager
Affordable Housing Project Manager
Affordable Housing Project Manager
Single Family Project Manager
Single Family Project Manager
Restaurant/Retail Project Manager
Restaurant/Retail Project Manager

Total Staff:

= L~ e



MICHAEL ARRIGO

ARCHITECT, VICE PRESIDENT
ARCHITECTONICS STUDIO, INC.

Mr. Arrigo’s experience spans a wide range of projects. During his career he has been
responsible for the completion of prisons, retail projects, sports facilities, nursing homes, assisted
living centers, hospital renovations, schools, restaurants, offices and single and multi family
housing. While serving as the Project Architect on many of these projects, he has been
responsible for design development, contract documents, construction administration and
coordination with team members and consultants.

Mr. Arrigo Graduated from Kent State University with a Bachelor of Science and a Bachelor of
Architecture in 1998. Mr. Arrigo is currently NCARB certified. Heis a Registered Architect in
the States of Florida, Alabama, Georgia, Texas, New York, Ohio Tennessee and South Carolina.

SELECTED PROJECT EXPERIENCE:
s Refer to affordable housing project list attached.




Completed Listasof: 12/31/2019
Project Location | units | Program | Type | Year |
1 Evergreen Apartments Tampa, FL 40 9% LIHTC New Construction 2007 .
2 Highland Palms Avon, FL 52 9% LIHTC, SAIL New Construction 2006
3 City Place fka Burlington Senior St. Petersburg, FL 82 9% LIHTC New Construction 2008
4 Silver Oaks Tampa, FL 200 4% LIHTC Rehabilitation 2010
5 Crossroads Apts Orlando, FL 94 4% LIHTC Rehabilitation 2010
6 BCC Apartmetns Miami, FL 103 4% LIHTC, HOME Rehabilitation 2012
7 Browards Gardens Ft. Lauderdale, FL 96 - 9% LIHTC Rehabilitation 2013
8 Central Court Tampa, FL 68 9% LIHTC Rehabilitation 2014
9 Foxwood Apartments Panama City, FL 100 9% LIHTC Rehabilitation 2013
10 Hilltop Apartments Jacksonville, FL 200 4% LIHTC Rehabilitation 2012
11 Pine Creek Apartments Ft. Pierce, FL 107 9% LIHTC Rehabilitation 2013
12 Lincoln Fields Miami, FL 213 4% LIHTC Rehabilitation 2013
13 Palms West Apartments West Palm Beach, FL 290 4% LIHTC Rehabilitation 2014
14 Monteagle Ridge Apts Nigara Falls, NY 149 4% LINTC Rehabilitation 2012
15 Sunrise Apartments Tallahassee, FL 99 4% LIHTC Rehabilitation 2013
16 University Plaza Jacksonville, FL 120 9% LIHTC Rehabilitation 2013
17 Clearwater Apartments Clearwater, FL 90 4% LIHTC, HUD 223(f) Rehabilitation 2015
18 Caravel Apartments Ft. Lauderdale, FL 110 4% LIHTC, HUD 223(f}) Rehabilitation 2015
19 Crossings at Indian Run Stuart, FL 344 4% LIHTC Rehabilitation 2015
20 400 Apartments Gainesville, FL 101 9% LIHTC Rehabilitation 2015
21 Jackson Heights Tampa, FL 111 9% LIHTC Rehabilitation 2015
22 Parkside Commons Pinellas Park, FL 60 9% LIHTC New Construction 2015
23 Pinewood Apartments Athens, GA 30 4% UHTC, MMRB Rehabilitation 2015
24 Harbour Court Haines City, FL 64 4% LIHTC, SAIL, ELI Rehabilitation - 2016
25 Georgia Arms Sanford, FL 90 4% LIHTC, SAIL, ELI Rehabilitation 2015
26 Spring Manor Ocala, FL 160 4% LIHTC, SAIL, ELI Rehabilitation 2016
27 Brookside Village Ft. Myers, FL 50 4% LIHTC, SAIL, ELI Rehabilitation 2015
28 Stevens Duval Jacksonville, FL 52 4% LIHTC, SAIL, ELI Rehabilitation 2015
29 Orangewood Village Ft. Pierce, FL 60 4% LIHTC, SAIL, EL} Rehabilitation 2016
31 Garden Trail Clearwater, FL 76 4% LIHTC, SAIL, ELI New Construction 2016
32 Wedgewood Apartments West Palm Beach, FL 80 9% LIHTC Rehabilitation 2016
33 Majestic Oaks Gainesville, FL 172 9% LIHTC Rehabilitation 2017
34 Columbus Court Tampa, FL 160 4% LIHTC, SAIL, ELI Rehabilitation 2017
35 Hampton Villa Jacksonville, FL 60 4% LIHTC, SAIL, ELI Rehabilitation 2017
36 Timberwood Trace Jacksonville, FL 224 4% LIHTC, MMRB Rehabilitation 2017
37 Seminole Gardens Sanford, FL 108 4% LIHTC, SAIL, ELI Rehabilitation 2017
38 Hickory Knoll Ocala, FL 96 4% LIHTC, SAIL, ELI Rehabilitation 2017
39 Brookfield Mews Tifton, GA 120 4% LIHTC, MMRB Rehabilitation 2017
40 Calusa Estates Belle Glade, FL 114 9% LIHTC New Construction 2018
41 Cedar Park Lake City, FL 72 4% LIHTC, SAIL, ELI Rehabilitation 2018
42 Oakwood Villa Jacksonville, FL 200 4% LIHTC, MMRB, 223(f) Rehabilitation 2018
43 Lummus Park Manor Miami, FL 51 9% LIHTC Rehabilitation 2018
44 Chipola Apts Marianna, FL 48 9% LIHTC Rehabilitation 2018
45 Ridgewood Apartments Winter Haven, FL 33 9% LIHTC Rehabilitation 2018
46 Laburnum Gardens Valrico, FL 81 9% LIHTC New Construction
47 Woodlawn Trail Clearwater, FL 80 4% LIHTC, SAIL, ELI New Construction
48 Jacksonville TH Apts Jacksonwille, FL 250 9% LIHTC Rehabilitation
45  Lake Mangonia fka Palm Grove West Palm Beach, FL 150 4% LIHTC, MMRB, 221(d)4 Rehabilitation
50 Choctaw Village Ft. Walton Beach,FL 48 4% LIHTC, SAIL, ELI Rehabilitation

LIHTC/FHFC Experience
Architectonics Studio, Inc. - Michael Arrigo

Total Units

5618




Under Construction

L Project I Location | Units j Program J Type 1
1 Delphin Downs Pensacola, FL 72 4% LIHTC, SAIL, ELI New Construction
2 Palmetto Pointe Pinellas Park, FL 82 4% LIHTC, SAIL, ELI New Construction
3 Pembroke Tower Pembreke Pines, FL 100 4% LIHTC, SAIL, ELI, 223(f) Rehabilitation
4 Daytona Gardens Daytona Beach, FL 230 4% LIHTC, MMRB, 221(d)4 Rehabilitation
5 Harold House Jacksonville, FL 80 9% LIHTC Rehabilitation
6 Mallards Landing Palm Beach, FL 154 4% MMRB Rehabilitation
7  Llake Wales Gardens Apartments Lake Wales, FL 96 4% LIHTC, SAIL, ELI Rehabilitation

Total Units 814
Future Projects

L Project 1 Location | units | Program | Type
1 Parrish Oaks Parrish, FL 120 4% LIHTC, SAIL, ELI, 221{d)4 New Construction
2 Mango Terrace Seffner, FL 120 4% LIHTC, SAIL, ELl, NHTF  New Construction
3 Timuquana Park Apartments Jacksonville, FL 100 Jacksonville MMRB Rehabilitation
4 Tampa Heights Tampa, FL 36 9% LIHTC Rehabilitation

Total Units 376




HUD Experience
Architectonics Studio, Inc. - Michael Arrigo

Completed Listasof: 3/31/2020
| Project | Location ] Units ] HUD - Program | Type ] Year [
1 BCC Apartmetns Miami, FL 103 HOME Rehabilitation 2012
2 Foxwood Apartments Panama City, FL 100 223({f) Rehabilitation 2013
3 Clearwater Apartments Clearwater, FL 90 223(f) - PILOT Rehabilitation 2015
4 Caravel Apartments Ft. tauderdale, FL 110 223(f) - PILOT Rehabilitation 2015
5 Cumberland Oaks St. Mary's, GA 154 223{f) Rehabhilitation 2016
6 " Oakwood Villa Jacksenville, FL 200 223{f} - PILOT Rehabilitation 2018
7 Lake Mangonia fka Palm Grove  West Palm Beach, FL 150 221{d)4 Rehabilitation 2019
907
Under Construction
{ Project i Location | Units | Program | Type
1 Parrish Oaks Parrish, FL 120 221(d)4 New Construction
2 Pembroke Tower Pembroke Pines, FL 100 223(f) Rehabilitation
3 Palmetto Pointe Pinellas Park, FL 82 NHTF New Construction
302
Total Projects 10
Total Units 1209



Keshavarz & Associates, Inc. (K&A) is a civil
| engineering, surveying and consultancy firm
with a 33 year tenure in Palm Beach County.
Headquartered in West Palm Beach since
founded in 1987, K&A’s portfolio of over
1,500 projects include an array of project
types and sizes for public and private clients.

K&A currently employs fifteen (15) including seven Professional Engineers (P.E.s), two Engineer
Interns (E.I.}, one Professional Surveyor and Mapper (P.S.M.), and a group of capable support staff.
K&A has been certified as a “Small/Minority Business Enterprise (S/MBE)” with Palm Beach County
since 1993.

K&A'’s practice ranmges from exclusive Country Club / Resort communities (Old Palm, Ballenisles),
major institutional facilities (Scripps Research Institute, Palm Beach County Convention Center, Max
Planck Florida Institute, Port of Palm Beach Cruise Terminal) to community redevelopment efforts
through streetscape and infrastructure retrofit programs (75 street and drainage improvement
projects in/for City of West Palm Beach (WPB), WPB Community Redevelopment Agency (CRA), West-
gate/Belvedere Homes CRA, City of Palm Beach Gardens, Town of Jupiter, City of Boynton Beach and
Palm Beach County unincorporated and Urban Redevelopment areas) in a multitude of settings. K&A
specializes in the retrofit of infrastructure that typically occurs in redevelopment and revitalization of
capital assets ranging from community-wide efforts to single use facilities. The experience K&A has
gained is vast and meaningful through long lasting relationships with some of the most coveted
clients within our service area.

K&A’s value is further bolstered by their recognition as a consensus building firm highly invested and
engaged in the intellectual, social and political assets and scenes of Palm Beach County (PBC). As a
long term stakeholder in PBC, K&A’s Principal in Charge, Maziar Keshavarz, is recognized as a passion-
ate advocate for improving this community through his long standing tenure and civic activism.

K&A’s staff are laser focused on the very important element of our service, being “responsive”.
Various layers of management are in place utilizing multiple tools, all towards keeping our time com-
mitments to our clients. K&A is committed to respond to project schedules, attempt to control the
flow of events, and strictly adhere to them. K&A is keenly aware of the noticn that timeliness is an
attribute without which “reliability” is not achievable and without “reliability” there is no relationship.

KESHAVARZ

~—& ASSOCIATES—

CIVIL ENGINEERING [ SURVEYING | CONSULTING



ERDUCATION

Civil Engineering Bachelor of Science,
Florida Institute of Technology

Advanced ‘A’ Lavel Pure Mathematics,
South Shields Marine & Technical
College, United Kingdom
REGISTRATION/ LICENSES

FL Professional Engineer: 38693

AFFILIATIONS

National Society of Professional Engineers
Florida Engineering Society

Economic Council of PBC

Business Development Board of PBC

YEARS OF EXPERIENCE
38

KESHAVARZ

—& ASSOCIATES—

CIVIL ENGINZERING [ SURVEYING | SONTULTENG

MAZIAR KESHAVARZ, P.E.
President / Principal Engineer

Maziar Keshavarz is a Registered Civil Engineer with in depth experience
in storm water management, utilities, roadway, streetscape and
standalone facilities design and permitting for private and public
projects. Maziar, the firm’s founder and President, is engaged in every
project. His main role is one of initiation, strategization, guidance and
full accountability to the client. Benefitting from a 38 year tenure in
Palm Beach County’s Civil Engineering arena, he is keenly aware of the
intricate socio-pelitical nuances in the community through which he
leads and continually conducts negotiations and advocacy on behalf of
the firm’s clients. Maziar, who moved to Palm Beach County in 1981,
has accumulated his professional experience entirely in the South Flori-
da region affording him the perspective of observing the opportunities
and constraints of its significant physical development first hand.

PROJECT EXPERIENCE

» Palm Beach County Water Utilities Department Continuing Contract
for “Utility Distribution & Collection System Consulting Ser-
vices” (2011 — Present) - Role: Principal-in-Charge

»> Palm Beach County “Civi! Engineering Services Annual Agree-
ment” (2000 — 2010 and 2019 - 2022) — Role: Principal-in-Charge

» City of West Palm Beach “Roadway, Storm Water, Utilities and Building
Improvements” (2009 — 2018) — Role: Principal-In-Charge

» Village of Palm Springs “Professional Engineering / Surveying
Consulting Services” (2016 — 2021) - Role: Principal-in-Charge

» City of Palm Beach Gardens “Continuing Contract Professional
Services” (2009 — 2012 and 2015 — 2020) - Role: Principal-In-Charge

» Village of Wellington “Continuing Contract for Professional
Services” (2016 — 2019) - Rofe: Principal-In-Charge

» Westgate/Belvedere Homes Community Redevelopment Agency
“Continuing Civil Engineering/Surveying Services, Water
Management, Utilities Master Planning {2000 — 2014) - Role:
Principal-In-Charge



KESHAVARZ
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MARK A. WILLIAMS, P.E.
Senior Vice President / Project Director

Mark Williams has over 38 years of professional experience in Palm
Beach County. His background has varied from working as project engi-
neer to previously owning and operating a consulting firm offering a
wide variety of service to his clients. Work experience includes projects
with State and Local Government, Special Taxing Districts, Commercial,
Industrial and Residential developers. Responsibilities have included
scope definition, scheduling, budgeting, design, permitting, team man-
agement, quality control, and construction administration. Mark has
devoted substantial time on the construction side of projects and has
developed a unique understanding of the implementation of the design,
scheduling and construction costs. Additionally, his exposure to the reg-
ulatory process has resulted in complete familiarity with the permitting
criteria required and has established a well recognized presence with
the regulatory staff in our area.

EDUCATION

Civil Engineering Bachelor of Science, PROJECT EXPERIENCE

University of Florida
» Loggerhead Marinelife Center — Juno Beach, Florida, Role: Project

REGISTRATION/ LICENSES Director

FL Professional Engi 1 34944 .
rotessional Engineer » The Benjamin School (upper and lower campuses) — Palm Beach

AFEILIATIONS Gardens, Florida, Role: Project Director

Florida Engineering Society » CB) Port Center — Riviera Beach, Florida, Role: Project Director

National Society of Professional Engineers . i
- > Water and Wastewater System Condition Assessment — Village of
Citizens Task Force Wellington, Florida, Role: Project Director

Northern PBC Chamber of Commerce
» Stormwater Master Plan — Village of Palm Springs, Floridg, Role:

Qualified Stormwater Management Project Director
Inspector, Florida Department of
Environmental Protection, #27092 s Roadway and Drainage Improvements — Town of Loxahatchee Groves,

YEARS GF EXPERIENCE Florida, Role: Project Director

» Canal Road and LWDD L-11 Canal Re-alignment —~ Village of Paim

38
Springs, Florida, Role: Project Director

» Windsor Avenue Infrastructure Improvements — West Pa/m Beach,
Florida, Role: Project Director




Cambridge Management, Inc.

1916 64 Avenue West - Tacoma, WA 98466 - Phone: (253) 564-2619 w~ Fax: (253) 460-8767

Company History

Cambridge Management, Inc. (CMI) was founded in 1987. It was originally organized as a fee
management company and built up a portfolio of 5,000 units by 1991. The projects ranged in size
from 80 units to 400 units.

Beginning in 1994 it was decided to only have CMI manage properties in which CMI or its principals
and affiliates have an economic interest. The current portfolio has over 13,500 units in 8 states.

CMl is headquartered in Tacoma, Washington with a satellite office based in Tampa, FL with total
employment of 357 staff.

Management Staft:

The staff is comprised of a close knit team of quality personnel, all of whom bring
years of experience and education. Key staff members include: Sue Baker, President; Stephen
Page, Vice President and Beth Wilson, Director of Compliance.

A list of properties currently managed by CMI and resumes of key staff are attached




SUSAN L BAKER

SUMMARY OF QUALIFICATIONS

= 30 Years Experience in Property Management
= 15 Years Experence in Tax Credit Compliance
o Experieace in Financial Planning and Budgeting for Multifamily Projects

EDUCATION
1981 University of Puget Sound Tacoma, WA
BA in Poehology
1981 -1984  Usniversity Pacific Lutheran Tacoma, WA

Gradnate Work in Psychology

PROFESSIONAL EXPERIENCE

1983 - 1987 Rainier Brokers, Inc Tacoma, WA

Property Manager

= Directly responsible for the management of 100 units including single
family homes, duplexes and four plexes. Handled leasing rent
collections and scheduling of maintenance.

1987 —Present Cambridge Management; Inc Tzcoma, WA
President

1997-Present  Cascade Affordable Housing Consultants  Tacoma, WA

= Assisted in founding and became president of Cambddge Management,
Iac. By 1991 the company was managing in excess of 5,000 units. Over
1,400 of these units were Bond Financed and servicing residents at or
below 50% of the local median income. Responstbilities include staffing
decisions, overall policy creation and enforcement (acluding the
creation of the policy manual), traiming of personnel and fnancial
monitordng 2od planning for the projects, In addition to the basic
property management responsibilities, I spend time consulting on over
50 Tax Credit applicatioos as well as monitored project compliance for
30 applications which received an allocation of credits. This has
included Placed in Service Compliance, First Year of the Credit
compliance and on going project compliance. The expansion of the
consulting business led us to form Cascade Affordable Housing
Consultants in 1997.

8307 55TH ST. W. « UNIVERSITY PLACE, WA 33467
PHONE (253) 473-4380 « FAX (253) 472-3462 » E-MAIL SUECAHC@AOL.COM


mailto:SUECAHC@1\0L.CO:M
http:ple..-...:.es
http:compli.'1.D.ce
http:perso!l.!l.el
http:bec:i.me

ACCREDITATIONS

Successfully completed TREM 300 — 1988

Successfully completed TREM 400 — 1989

Certified Occupancy Specialist — 1989

Attended COS course as refresher — 1997

Attended WSHFC Compliance Training — October 1997

Certified Credit Compliance Professional — Jaauary 1998




STEPHEN W. PAGE

1911 65th Avenue West > Tacoma, Washington 98464
{253) 460-3000 » FAX (253) 564-2762

Mr. Page became invelved in real estate when he was a college student. He majored in Business
Administration at Washington State University and worked summers for a residential real estate
firm, Rainier Brokers, Inc. After leaving college he went to work full time for the Commercial
Department of Rainier Brokers, Inc. and assisted in the development of James Center, a 300,000
square foot neighborhood strip center and was involved in the initial leasing of the project. Since
his first single-family residential rental purchase in 1976 Mr. Page has maintained and managed a
personal real estate portfolic as well as managing for and participating in various real estate
partnership ventures.

MANAGEMENT EXPERIENCE

In 1987 Mr. Page helped found and became Vice President of Cambridge Management, Inc. By
1991 Cambridge Management was managing in excess of 5,000 apartment units. Over 1,400 of
these units were Bond Financed where portions of the residents were at or below 50% of the
median income for the area. As Vice President he was directly responsible for financial planning
including budgeting, monitoring property performance and rent strategies.

CURRENT

In 1592 Mr. Page co~founded Vaughn Bay Construction, Inc. (VBC). VBC is involved in single
family and multi-family construction, primarily in the state of Washington. Mr. Page is involved
in the development and financial planning for both the single family and multi-family projects,
including marketing and rental strategies. He is involved in all phases of development - site
development, processing (often including rezoning), financing, land development and
construction. Mr. Page remains a principal in Cambridge Management, Inc.

CONTINUING EDUCATION

Mr. Page has continued to seek out educational opportunities in the industry including IREM
courses 300 and 400, Tax Credit Compliance courses offered by Washington State and in
January 1998 he completed the course to become a Certified Tax Credit Compliance Professional
offered by Spectrum Seminars.




BETH WILSON
1911 65" Avenue West Phone: (233) 460-3000
Tacoma, WA 98466 e-mail: beth wilson@msn.com

SUMMARY GF QUALIFICATIONS

16 years of experience of all levels of Property Management
2 years of experience in Tax Credit Project Comphance
Experience with Financial Plenning and Budget Preparation

EXPERIENCE
1898 — Present Cambridge Management Fircrest, WA
1988 - 1991
Property Manager

¢ Directly responsible for the management of over 200 Low Income Tax Credit units throughout
Washington.

s Actively participate with lease-up process of new projects as well as hiring, training and
supervising of Resident Managers.

¢ Responsible for preparing budget, variance reports and analyzing financial statements.

¢ Developed comprehensive training program for all Resident Managers.

1993 . 1998 Citation Management Fife, WA

Operatiens Director

¢ Oversaw management of 624 multi-family housing units and over 1 million square fest of
comumercial property.

e Imnvelved in tenant lease negotiations

1991 - 1993 Sterling Investments Tacoma, WA

Property Manager

e Managed portfolio of 1500 housing units,

1984 - 1988 Rebert A. McNeil Corporation Bellevue, WA

Preperty Manager

¢ Hied as a Leaging Agent and was promoted through various levels of management eventualiy
becoming Property Manager.

CERTIFICATIONS AND AWARDS

o Certified Occupancy Specialist, Certified Credit Compliznce Professional, Certified Real
Estate Broker, Spectrum Training Award Recipient



mailto:beth_wilso11@msn.com

camobridge

management inc

Calusa Point - Team

Corporate Qverview:

Cambridge Management, Inc. (CMI) was founded in 1987. It was originally organized as a fee
management company and built up a portfolio of 5,000 units by 1991. The projects ranged in
size from 80 units to 400 units. Beginning in 1994 it was decided to only have CMI manage
properties in which CMI or its principals and affiliates have an economic interest. The current
portfolio has over 15,000 units in 8 states. CMI is headquartered in Tacoma, Washington with a
satellite offices based in Tampa, FL, Jacksonville, FL, and West Palm Beach, FL with total
employment of 375 staff.

President: Susan (Sue) Baker graduated from the University of Puget Sound with a degree in
degree in Psychology. She is involved in all aspects of management for Cambridge
Management, Inc since 1987. This includes company and property budgets, human
resources decision, and overall mission and vision planning. She has more than thirty years’
experience in property management, fifteen years in tax credit compliance. In her time with
Cambridge they have grown from a portfolio of 80 unit to what is now just over 15,000 units.

Director of Compliance: Beth Wilson directly responsible for the management of over 200
Low Income Tax Credit units throughout Washington. Actively participates with lease-up
process of new projects as well as hiring, training and supervising of Resident Managers. All
matter compliance for Cambridge’s portfolio of more than 15,000 units run through Beth:
income qualifications, certifications, annual reporting, annual audits, HUD section 8
vouching, and the list keeps going. She is also responsible for preparing budget, variance
reports and analyzing financial statements. She is developed comprehensive training program
for all Resident Managers, Regional Manager, and Compliance Staff that is still used today.

Facilities Director : Bruce Williams attended The University of Florida before pursuing his career in the
Property Management Industry. He has devoted almost twenty years in becoming a highly skilled
professional in both the conventional and affordable apartment community market. Working through
the entirety of the Property Management ladder to success he has experience from all on site roles, as
well as many of the corporate roles from leasing professional through Regional Manager. His resolve
for helping those in more financially disparate demographics lead him to attain his Housing Credit
Certified Professional (HCCP) designation. Currently, the Facilities Director roll allows him to
oversee and/or assist in Real Estate Assessment Center(REAC) Inspections, Management and
Occupancy Reviews (MOR), HUD and LIHTC acquisitions and rehabilitations, Apartment
Community Risk and Prevention Assessments, and a multitude of day to day property management
aspects throughout the Cambridge Management Inc portfolio. His unrelenting dedication to the cause
‘’has him working with City officials, and monitoring agents alike to ensure Cambridge Management
Inc. continues providing the utmost in the property management industry




Compliance Manager: Heather Wheeler Dixon graduated from the University of South Florida
with a degree in Political Science and a minor in Woman’s Studies. Heather has over 20 years
of experience in the Affordable Housing Industry and is well versed in the state funding
programs, as well as, the HUD guidelines. She is mvolved in all aspects of the Compliance
process for CMI’s east coast division and oversees all of the compliance aspect to ensure that
all Southport’s applications are meeting the compliance requirement set forth. This largely
consists of coordinating due diligence items between all parties involved with compliance
including but not limited to Owners, onsite property staff, compliance specialists, investors
and syndicators. This includes scheduling, Annual management Review and Management and
Occupancy Reviews for over 10,000 units. Since joining CMI in 2017, Heather has been
directly involved in managing and adhering to compliance regulations and requirement for all
of CMI developments, totaling more than 10,000 units in Florida, Georgia, Mississippi, North
Carolina, Tennessee, and Virginia. Prior to joining CMI, she was an Assistant Vice President
at First Housing in Tampa, Florida managing 20 Cormpliance Agents for fourteen years.
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Jameson Pepple Cantu prLLC

Backeround:

Jameson Pepple Cantu PLLC is a specialty law firm representing clients in commercial real estate and
business transactions. We take a very straightforward approach to providing legal services, which means
we dispense with the unnecessary and expensive bureaucracy, infrastructure and overhead that are
typically associated with large organizations. PCS maintains offices in Seattle, Washington and
Clearwater, Florida.

Profiles:

Founding Member Dave Cantu focuses on commercial real estate transactions, which includes
acquisition, development and sales, financing and lending, leases and leasing, low-income housing tax
credit development and financing, tax-exempt and bond financing, and corporate, partnership and limited
liability organizations. He is licensed to practice in both Washington and Florida. After spending most of
his life in Seattle and practicing law there for nearly twenty years, Dave celebrated Y2K by establishing
the East Coast office of PCS in Clearwater, Florida. This has facilitated his work on commercial real
estate transactions in many states across the country. Most of Dave’s principal clients have been with him
for twenty-five years or more and many of those have been working with him since the early 1980°s. In
1978, Dave graduated with a B.A. in both Government and Philosophy from the University of Notre
Dame, where he was also named a Notre Dame Scholar. He attended Cornell University Law School
where he received his I.D. in 1981.

Member: Amber Williams joined the PCS East Coast office in Clearwater, Florida in 2001, and most of
the clients she began working with back then are still with ber today. Recognizing that each real-estate
business transaction contains a unique and complex set of issues, Amber works closely with her clients to
help them achieve the best possible results. In her law practice, Amber focuses on commercial real estate
transactions. She handles acquisitions and sales of commercial real property from negotiation of contracts
through closing. In addition, she handles title issues, financing and lending transactions, leasing, low
income housing tax credit development and financing, and tax-exempt bond financing. Amber earned her
undergraduate degree in Economics at the University of Florida and then attended Stetson College of Law
where she graduated with honors and received the Stanley Millage Award for academic excellence. She is
licensed to practice law in Florida.

Attorney: Tim Cantu was born in Bellevue, Washington, and raised in Clearwater, Florida, where he
honed his negotiating skills as the second-born son in a family of five boys. He received a B.A. in
Classics from Thomas Aquinas College and his J.D. cum laude from Notre Dame Law School. He is
currently licensed to practice law in Florida and Washington. He focuses his law practice on commercial
real estate, business transactions and related litigation. As a young lawyer embarking on his career at
PCS, he is excited about the opportunity to work with smart and capable people and to deal with the
diverse set of challenges and issues that the field of real estate law offers.
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SUSAN J. LEIGH
THE COMMUNITY CONCEPTS GROUP, INC.
PRESIDENT

The Community Concepts Group, Inc. was organized in 2007 and has operated continually from
the date of creation. ltis a 100% woman owned business and is currently qualified as a State of
Florida Women Owned business and a WMBE in Leon County. Susan Leigh is the sole owner,
employee, and President of CCG. She performs all functions for the organization, with an outside
accountant/CPA 1o produce financials.

SUSAN LEIGH is the President of The Community Concepts Group, Inc. She began her real
estafe career in 1979 and has had both public and private sector experience.

She served as the CEO of the Florida Housing Finance Corporation under Governor Chiles and
the Executive Director of the Texas Housing and Community Affairs under Governor Richards.
In addition, she served as the Director of Governmental Affairs for the Florida Home Builders
Association. She has also served as the Chief Operating office and the Principal of boutique
development firm that developed affordable market rate and student housing in the Southeast
United States. Ms. Leigh has extensive experience with policy and development of programs
related to housing and economic development. She has provided leadership and structural
reorganization to achieve efficiencies and success within government and private institutions.

She currently works with local governments as a Financial Advisor, with developers to access
federal and state funds, and is the Ce-Executive Director of Florida Association of Local Housing
Finance Authorities. Leigh has also been involved in the New Market Tax Credit programs in a
concentrated immersion program as a reviewer for the program that is administered through
Treasury. Adding to thai experience and knowledge, she serves on the Board of the Florida
Community Loan Fund and is currently the Chairperson. The FCLF serves as one of the few very
active CDFI's in Florida, receiving New Market Tax Credits Allocations, which purpose is to
encourage economic development throughout the state in low income communities.

From her days as Executive Director for both the Texas Department of Housing under Governor
Ann Richards and the Florida Housing Finance Corporation under Governor Chiles, she has been
a participant and advecate in the many changes of state and federal housing policy including
single and multifamily tax exempt bonds, low income housing tax credits, CDBG, and state
programs. Leigh received an undergraduate degree in housing from Florida State University, and
a master's degree in Housing Policy from Oklahoma State University; she also completed the
Senior Executive Program for State and Local Governments at Harvard. Susan Leigh is
registered as a municipal advisor with the SEC and the MSRB. Susan Leigh maintains the
municipal advisor Series 50 license



March 22, 2018

Ms. Susan Leigh

The Community Concepts Group, Inc.
P. O. Box 16129

Tallzhassee, FL 32317

RE: Certification No.: TLOEVW-0031
Dear Ms. Leigh:

Congratulations! Your Women Business Enterprise (WBE) Certification is approved and effective for a period of two
years from March 22, 2018 through March 31, 2020. This Certification is applicable when business is conducted
consistent with the following specialty(s):

Education; Training; Sysfems Evaluation; Compliance; Collaborative Relations -
Team Building; Public & Government Financing; Accessing State & Federal
Funding; Workforce Housing; Affordable Housing; Conference Planning; Financ
Advisory; Federal/State/l.ocal Housing Policy & Programs; Management
Evaluation; Association Management

Your submittal of bids to supply other products or services outside of this specialty(s) will result in the contracting
entity not getting credit for WBE participation for the project.

This certification is for Leon County Board of County Commissioners and the City of Tallahassee projects only.
This certification must be renewed bi-annually. If there is any change in ownership or control of the business, or if you
propose to provide additional services not listed previously, the MWSBE Division must be contacted and a new
Certification Application completed. In addition, the MWSBE Division must be advised of any changes in your
business name, address or contact information. Ali changes must be reported within fourteen (14) days of taking
place. This requirement is applicable throughout the effeclive certification period.

Failure o report such changes may constitute grounds for cancellation of this certification. The Tallahassee-Leon
County Office of Economic Vitality's MWSBE Division reserves the right to cancel this certification at any time, due fo
fraudulent information, failure to properly report any type of business changes or revocation by a party of the MWBE
Interlocal Agreement. Cancellation of your certification is subject to your right to appeal. If such action is deemed
necessary, you will be notified of the action, the appeal process, and of your appeal rights.

Thank you for applying with the Tallahassee-Leon County MWSBE Division. Please do not hesitate to contact me at
850-300-7563, if you should have any questions.

Sincerely, - "
AT S

Shanea Wilks, Senior Coordinator
Tallahassee-Leon County/OEV- MWSBE Division

Enclosure

cc: LaTanya Raffington, Office of Economic Vitality-MWSBE Division
Thad Fortune, Office of Supplier Diversity
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Certiftes that
The Community Concepts Group, Inc,
is recognized as a
Women Business Enterpriée (WBE)
under the
Leon County and the City of Tallahassee Consortium
Interlocal Agreement
For a period of two (2) years beginning:

March 22, 2018 - March 31, 2020

"‘JL"‘(”‘LQ - p&@@ﬁ@

By: Darryl jones, Deputy Director ' By: Cristina Paredes, Director
Office of Economic Vitality MWSDBE Division Office of Economic Vitality MWSDBE Division
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PURCHASE AND SALE AGREEMENT
Purchaser and Seller hereby agree as follows:

1. Basic Terms and Definitions. Capitalized terms used in this Purchase and Sale Agreement (“Agreement”) shall have
the meanings provided in this Section 1, unless otherwise speclfically modified by provisions of this Agreement.

1.1. “Purchaser” means SP Palm Beach LLC, a Fiorida limited liability company.
1.2. “Selfer” means SP Belle Glade LLC, a Florida limited liability company.

1.3. “Property” means the parcels of land located southeast of the intersecfion of Highway 80 and CR 827A, Belle
Glade, Palm Beach County, Florida, consisting of approximately 14.00 acres, and legally described on Exhibit A attached hereto.
The parties hereby authorize the Title Company t¢ correct and/or insert, over their signatures, the correct legal description of the
Property.

1.4. “Purchase Price” means Two Millien One Hundred Thousand Dollars ($2,100,000.00).
1.5. “Deposit” means $5,000.00, plus, when paid, any additional Deposits in accordance with this Agreement.

1.6. “Due Dijigence Contingency Period” means the period of ime commencing on the Effective Date and ending
on the date that is thirty (30) days after the Effective Date.

1.7. “FHFC” or “State Agency” means Florida Housing Finance Corporation.
1.8. “Closing Date” means the date June 30, 2021.

1.9. “Effective Date” means the date that a copy of this Agreement, fully executed by Purchaser and Seller is
delivered to both Purchaser and Seller.

1.10.  "Closing Agent™ and “Title Company” means Jameson Pepple Cantu PLLC, 2430 Estancia Boulevard, Suite
114, Clearwater, Florida 33761, Attn: Amber Williams, Esq. Direct 727.724.0100 Email awilliams@ipclaw.com, as agent for Fidelity
Nationai Title Insurance Company.

1.11.  "Escrow Agent” means Fidelity National Title Insurance Company, Attn: Michelle M. Clapp, Senior Commercial
Escrow Officer, Fidelity National Title Group, 13800 NW 14th Street, Suite 190, Sunrise, FL 33323, Direct: 954-308-3231, Cell:
954-829-8896, Fax: 954-971-2050, email: michelle.clapp@fnf.com.

1.12.  “Transaction” means the purchase and sale of the Property pursuant to this Agreement.

2. Purchase and Sale. Purchaser agrees to purchase, and Seller agrees fo sell and convey, upon the terms and conditions
contained herein, the Property for the Purchase Price. The Purchase Price will be payable all cash at Closing.

3. Deposits. On or before five (5) business days after the Effective Date, Purchaser shall deposit with Escrow Agent the
initial Deposit. All Deposits shall be held in an interest or non-interest bearing account with the Escrow Agent, invested according
to Escrow Agent's standard practices, (if interest bearing, investment in the interest bearing account shall commence upon
Purchaser's delivery to Escrow Agent of @ W-9 and any other documents customarily and reasonably required by Escrow Agent's
financial institution to open interest-bearing accounts), and disbursed in accordance with the terms, conditions and provisions of
this Agreement. Al Deposits shall be a credit against the Purchase Price.

4. Contingencies. The obligations of the Purchaser under this Agreement are contingent upon the Purchaser's written
approval or waiver of the following contingencies:

4.1, Contingency of Approval of Title Encumbrances.

41.1. Title Commitment. Within three (3) days after the Effective Date, Purchaser shall order from the Title
Company an Owner's Title Commitment {"Title Commitment”) accompanied by one copy of all documents affecting the Property,
and which constitute exceptions to the Title Commitment. Purchaser shall pay the cost of obtaining the Title Commitment and the
premium for the owner's title policy (“Title Policy™) issued to Purchaser at Closing in accordance with the Title Commitment.
Purchaser shall give Seller written notice (“Purchaser’s Notice”) on or before the expiration of twenty (20) days after expiration
of the Due Diligence Contingency Period, that the conditlon of title as set forth in the Title Commitment is or is not satisfactory, in
Purchaser's sole discretion. Monetary liens and mechanic's liens shall be paid by Seller at Closing out of the sales proceeds. In
the event that condition of title is not acceptable, Purchaser shall specify and set forth each of such objections (¥Objections”) in
the Purchaser's Notice. All requirements in Schedule B, Section | of the Title Commitment relating to-organizational documents
and authority of Seller, all mechanic’s liens and Notices of Commencement, and all exceptions in Schedule B, Section I of the
Title Commitrment which may be removed with standard closing affidavits executed at Closing as provided in Section 8 shall be
satisfied or deleted as the case may be by Seller at Closing without the necessity of Purchaser objecting to them. Seller shall nofify
Purchaser in writing (“Seller’s Title Response”) within ten (10) days of receipt of Purchaser’s Notice as fo which Objections that
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Selier will not remove as of the Closing Date (“Remaining Objections™). If there are any Remaining Objections, Purchaser may,
at its option by written notice within five (5) days after Seller's Title Response, (i) accept fitle subject to the Remaining Objections,
in which event the Remaining Objections shall be deemed to be waived for all purposes, or (i) terminate this Agreement, in which
event all Deposits paid shall be immediately refunded to Purchaser, whereupon no party shall have any further rights or obligations
hereunder except for Purchaser's indemnification of Seller in this Agreement. (In the event that Purchaser does not so notify Seller
in writing within five (5) days after Seller's Title Response, Purchaser shall be deemed to have accepted title subject to the
Remaining Objections and the Remaining Objections shall be deemed to be waived for all purposes.) Any exceptions permitted
on the Title Policy pursuant to this Section are referred to herein as “Permitted Exceptions”. If the Title Company subsequently
updates the Title Commitment with additional exceptions to title, the provisions for Purchaser’s Notice and Seller’s response shall
be reinstated, with the Purchaser's Notice regarding the additional exception(s) being due five (5) business days after the date that
Purchaser receives the updated exceptions. Notwithstanding any of the provisions of this Section to the contrary, if Purchaser fails
to notify Seller that the condition of title as set forth in the Title Commitment is or is not acceptable within the time set forth herein,
the parties hereby agree that the condition of title shall be deemed acceptable, except for monetary liens.

4.2. Purchaser's Due Diligence Contingency. Purchaser's obligafions under this Agreement are expressly
contingent upon Purchaser’s approval of the Property and this Transaction. Purchaser shall have until the end of the Due Diligence
Period to review the Property and the Transaction. In the event that Purchaser approves such review, in its sole and absolute
discretion, Purchaser shall so notify Seller in writing (“Purchaser’s Approval Notice”) on or before the expiration of the Due
Diligence Period, and the Deposit shall become non-refundable, except in the event of a default by Selier under this Agreement or
as specifically provided otherwise in this Agreement. In additicn, within five (5) business days after Purchaser’s Approval Netice,
Purchaser shall deliver to Escrow Agent an additional Deposit of 195,000.00. In the event that Purchaser either does not provide
the Purchaser's Approval Notice to Seller, and deliver the additicnal Deposit to Escrow Agent, or notifies Seller in writing of
Purchaser’s disapproval of the Property and the Transaction prior to the expiration of the Due Diligence Period, this Agreement
shall automatically terminate as of the expiration of the Due Diligence Period, in which event all Deposits shall be returned to
Purchaser, whereupon no party shall have any further rights or obligations hereunder, except for Purchaser's indemnification
obligations under Section 7.

5. Cooperation of Seller. Itis understood that Purchaser's contemplated use of the Property may require planning, zoning,
permit, platting, subdivision, boundary line adjustment, annexation, or other approvals from applicable governmental entities.
Seller agrees to cooperate with Purchaser in joining in and executing any necessary documents in connection with submission of
such applications, whether for planning, zoning, permits, platting, subdivision, boundary line adjustment, annexation, or otherwise.
Seller shall, if reasonable, attend land use hearings and assist in support of Purchaser’s proposed development of the Property.
All costs in connection with such applications shall be Purchaser’s sole responsibility and Purchaser shall hold Seller harmless
from any costs, fees or expenses in connection therewith (except that Seller shall pay for the consultants, engineers, attorneys,
and others that Seller may retain in connection with such items).

6. Documents. Seller agrees that, commencing on the Effective Date, Seller shall make available to Purchaser all
documents and data available to Seller relating to the Property, including but not limited o engineering, soils, title, survey, utilities,
zoning, building plans and specifications, and permits. At the Closing, Seller shall assign to Purchaser all engineering studies,
solils reports, surveys, building plans and specifications, permits, environmental reports, and other intangible rights related to the
Property. Seller acknowledges that the consideration for such assignment is included in the Purchase Price and Seller agrees
that Seller has paid in full the amounts due for such items and that all such items shall be transferred to Purchaser at Closing, free
and clear of any claims whatsoever.

7. Purchaser's Right to Enter Property/indemnity. Purchaser or an authorized agent of Purchaser shall have the right,
at reaschable times, fo enter upen the Property and make inspections or tests at Purchaser's sole expense and liability, including
but not limited to general inspection and examination, soil tests, borings and surveys. Purchaser is not authorized to conduct any
activities in connection with the Property which will result in any liens being filed against the Property. Purchaser agrees to hold
Seller harmless from and indemnify and defend Seller from all liability, including any liens, which arise from Purchaser's activities
on the Property.

8. Convevance. At Closing, fee title to the Property shall be conveyed to Purchaser by special warranty deed subject only
to the Permitted Exceptions. Seller shall provide to the Title Company at Closing any affidavits and indemnities needed for the
Title Company to issue the Title Policy in accordance with this Agreement. Purchaser’s obligations hereunder are contingent upon
the Title Company, at Closing, being irrevocably and unconditionally committed to issue to Purchaser the Title Policy in accordance
with the title requirements listed in Section 4.1 (subject only to payment of its premiums therefor), uniess this contingency is not
met due to Purchaser’s failure to meet the Title Company's requirements for issuance of the Title Policy. [f this contingency Is not
met onh the Closing Date, this Agresment shall automatically terminate, Escrow Agent shall disburse the Deposit to Purchaser and
neither party shall have any further liabllity hereunder. To the extent that the legal description of the Property as shown in the
Survey shows a discrepancy with the legal description attached hereto, the Seller shall also deliver a Quit Claim Deed conveying
the Real Property to Purchaser using the legal description shown on the Survey.

9. Seller’s Representations. Seller represents and warrants that:

9.1. Seller is duly formed, validly existing and in good standing under the laws of the State of its formation and has
all requisite powers and all material governmental licenses, authorizations, consents and approvals to carry on its business as now
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conducted and to enter into and perform its obligations hereunder and under any document or instrument required fo be executed
and delivered on behalf of Seller hereunder.

9.2. The execution and delivery of, and the performance by Seller of its obligations under this Agreement will not
contravene, or constitute a default under, any provision of (i} Seller's organizational documents, or (i) applicable law or regulation
or any agreement, judgment, injunction, order, decree or other instrument binding upon Seller or to which the Property is subject.

9.3. This Agreement and all documents executed by Seller in connection with this Transaction are now, and at the
time of Closing will be, duly authorized, executed and delivered by Seller and do not now, and at the time of Closing will not, violate
any provisions of any agreement or judicial order to which Seller is a party or fo which Seller or the Property is subject.

9.4. To Seller's knowledge, there is no pending condemnation or similar proceeding with respect to the Property, nor
any legal or regulatory action of any kind or nature affecting the Property.

9.5. No person or entity has supplied labor, materials or equipment to the Property in the preceding 90 days, and
there are no claims of liens as of the date of Closing.

9.6. Neither Seller nor, to Seller's knowledge, any other person or entity has ever caused or permitted any Hazardous
Substance to be generated, manufactured, refined, transported, stored, handled, disposed of, discharged or released under or on
the Property, except in compliance with all applicable federal, state and local statutes, ordinances, rules, regulations, licenses,
permits, orders, standards and otherlaws. The term "Hazardous Substance"” means any hazardous, toxic or dangerous substance,
waste or material which is or becomes regulated under any federal, state or local statute, ordinance, rule, regulation or other law
now or hereafter in effect pertaining to environmental protection, contamination or clean up.

9.7. Water, sanitary sewer, storm sewer, and electric power for multifamily use are available to the Property via a
public right of way.

9.8. To Seller's knowledge there are no underground storage tanks located on the Propetty.

9.9. All real estate taxes and assessments affecting the Property are paid current and not delinquent as of the
Effective Date, and Seller shall pay ali real estate taxes and assessments affecting the Property current up to the Closing Date.

9.10.  There are no oufstanding purchase agreements, options, rights of first refusal or other rights to purchase the
Property currently in effect.

9.11.  There are no leases, tenancies, licenses, or other rights of occupancy or use for any portion of the Property in
effect. Seller shall not enter into any lease, agreement of sale, option, or any other agreement or confract affecting the Property,
nor shall Seller grant any easements or further encumber the Property in any manner, without the prior written consent of
Purchaser.

8.12.  There are no maintenance, supply, management or other service contracts or agreements affecting the Property.

9.13.  The foregoing representations and warranties of Seller shall survive the Closing of the Transaction and the
delivery of any deeds hereunder.

10. AS-IS Purchase. Except as specifically provided in Section 9, Seller makes no wairanties concemning the condition of
the Property, and in the event Purchaser delivers Purchaser's Approval Nofice, Purchaser shall be deemed fo accept the Property
in ifs "as is" condition.

11. Possession. Purchaser shall be entitled to possession upon the Closing of this Transaction.
12. Risk of Loss. Seller shall deliver the Property to Purchaser at Closing in the same condition existing as of the Effective

Date. Risk of loss or of damage to the Property shall be borme by Seller until the date of Closing. Thereafter, Purchaser shall bear
the risk of loss. In the event of loss of or damage to the Property, or a portion thereof, prior to the Closing Date, Purchaser may
ferminate this Agreement and the Deposits shall be refunded tc Purchaser.

13. Closing Costs and Prorations. Seller and Purchaser shall each pay one-half {1/2) of the escrow fee of Escrow Agent.
Seller shali pay documentary stamp taxes. Purchaser shall pay recording costs for the deed and any mortgage tax on Purchaser's
financing. Any current or pending assessments against the Property shall be paid in full by Seller on or before Closing and shall
be removed as a lien or title exception affecting the Property. Real estate and ad valorem taxes for the current year, rents, water
and other utilities constituting liens shall be prorated as of Closing, with the day of Closing being for Purchaser’s account. If the
Closing shall cccur before the tax rate is fixed for the then current year, the proration of taxes shall be upon the basis of the tax
rate of the preceding year applied to the latest assessed valuation. Subsequent to the Closing, when the tax rate is fixed for the
year in which the Closing occurs, Seller and Purchaser agree to adjust the proraticn of taxes and, if necessary, fo refund or pay,
as the case may be, on or before January 1 of the year following the Closing, an amount necessary to effect such adjustments.
Each party shall execute a separate setflement statement (each, a “Seftlement Statement”) setting forth any debits and credits
payable in connection with the Closing. Seller hereby authorizes Closing Agent, to provide the State Agency a copy of its
Settlement Statement, upon the State Agency’s request.
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14. FIRPTA. Seller and Purchaser agree to execute and deliver any instrument, affidavit and statement, and to perform any
acts reasonably necessary to carry out the provisions of the Foreign [nvestment in Real Property Tax Act (FIRPTA), IRC Section
1445 and regulations promulgated thersunder.

15. . Closing Date. This Transaction shall be closed (the “Closing”) on or before the Closing Date at the offices of the Closing
Agent. Purchaser may select an earlier Closing Date upon at least five (5) business days’ written notice to Seller. Neither party
need be physically present at the Closing. As used in this Agreement, the term “Closing” shail mean the date all of the documents
necessary fo transfer fitle to Purchaser are sent for recording with the appropriate County Clerk, and the sales proceeds are
available to Seller. Title fo and possession of the Properiy shall fransfer to Purchaser at Closing.

16. Default.

16.1.  Seller's Defaults: Purchaser's Remedies. In the event of a breach by Seller of its obligations under this
Agreement, which breach is not cured within five (5) days after Seller's receipt of nofice of defaulf from Purchaser, Purchaser may
elect only one of the following fwo remedies: (a) terminate this Agreement and receive a refund of all Depasits; or {b) enforce
specific performance of this Agreement against Seller, including the right to recover atforneys’ fees.

16.2. Purchaser’s Defaults: Seller's Remedies. In the event of a breach by Purchaser of its obligations under this
Agreement, which breach is not cured within five (5) days after Purchaser’s receipt of notice of default from Seliler, Seller's sole
remedy shall be to terminate this Agreement and retain all Deposits paid and any earnings thereon as liquidated damages, not as
a penalty. PURCHASER AND SELLER AGREE THAT IT WOULD BE EXTREMELY DIFFICULT OR IMPRACTICAL TO
QUANTIFY THE ACTUAL DAMAGES TO SELLER IN THE EVENT OF A BREACH BY PURCHASER, THAT LIQUIDATED
DAMAGES IS AN APPROPRIATE REMEDY FOR A BREACH BY PURCHASER, THAT THE AMOUNT OF ALL DEPOSITS PAID
HAS BEEN REASONABLY CALCULATED TO REIMBURSE SELLER FOR SELLER'S ACTUAL DAMAGES, AND IS A
REASONABLE ESTIMATE OF SUCH ACTUAL DAMAGES, THAT THE LIQUIDATED DAMAGES ARE NOT A PENALTY, AND
THAT SELLER'S REMEDY IN THE EVENT OF A BREACH BY PURCHASER SHALL BE TO RETAIN ALL PEPOSITS PAID AND
ANY EARNINGS THEREON AS LIQUIBATED DAMAGES.

17. Attorneys’ Fees. In any legal proceeding arising in connection with this Agreement (inciuding without limitation any
arbitration and appellate proceedings as well as any bankruptey, reorganization, liquidation, receivership or similar proceeding)
the substantially non-prevailing party agrees to pay to the substantially prevailing party all reasonable costs and expenses,
including attorneys’ fees and other legal costs, expended or incurred by the substantially prevailing party in connection therewith
{whether incurred before, during, or subsequent to any such action or proceeding).

18. Notices. Any notice, request, demand, instruction or other document required or permitted to be given or served
hereunder or under any document or instrument executed pursuant hereto shall be in writing and shall be delivered personally, or
by overnight express courier, or by email, or by facsimile transmission, and addressed fo the parties at their respective addresses
set forth below, and the same shall be effective upon recelpt if delivered personally, or by email, or confirmed facsimile, or via
overnight express courier. Notwithstanding the foregoing, any written communication (including emaii or fax) sent to a party, which
is actually received by such party, shall constitute notice for all purposes of this Agreement. A party may change its address for
receipt of notices by service of a notice of such change in accordance herewith:

For FPurchaser: , SP Palm Beach LL.C
5403 West Gray Street
Tampa, FL 33609
Attn: Mike Mclinari
Phone: (813) 288-6988
Fax: (813) 288-15622
Email: mmolinari@sphome.com

With a copy to: Timothy D. Cantu
Jameson Pepple Cantu PLLC
2430 Estancia Blvd., Suite 114
Clearwater, Florida 33761
Phone: (727) 724-0104
Fax: (727} 726-9272

Email: tcanfu@jpclaw.com

For Seller:

Phone: (__)
Fax: (__)

Email:
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With a copy to:

Phone: (__)
Fax: (__)
Email:
For Escrow Agent: As per Section 1.10
19. Time. The parties acknowledge that time is of the essence for each time and date specifically set forth in this Agreement.

In computing any period of time pursuant to this Agreement, if the final day of a period, act or event fails on a day which is not a
business day, then such final day shall be postponed until the next business day, but the commencement date of the time periods
based on such final day shall not be postponed. A business day shall mean Monday through Friday, excluding days designated
as a postal holiday by the United States Postal Service.

20. Assignment. Purchaser may assign this Agreement without Seller’s consent to any entity affiliated with Purchaser or
the principals of Purchaser. In the event of an assignment this Agreement shall be binding upon and inure to the benefit of the
parties hereto and their respective successors, assigns, heirs and legal representatives.

21. Miscellaneous. This Agreement shall be governed by and interpreted in accordance with Florida law. Any litigation
arising out of or in connection with this Agreement shall be conducted in the county where the Property is located. The headings
of the paragraphs of this Agreement are inserted solely for the convenience of the parties, and are not a part of and are not
intended to govem, limit or aid in the construction of any term or provision hereof. There are no verbal or other agreements which
modify or affect this Agreement, and Purchaser and Seller agree that this Agreement constitutes the full and complete
understanding between the Purchaser and Seller. This agreement may be executed in counterparts each of which shall be deemed
an original. Delivery of a facsimile or other copy of this Agreement has the same effect as delivery of an original. Purchaser and
Seller agree that all representations, warranties and agreements made herein shall not merge in, but shall survive, the Closing of
this Transaction and the delivery of any deeds hereunder.

22. Real Estate Commission. Seller shall indemnify Purchaser against, and hold Purchaser harmless from, any and all
claims (and all expenses incurred in defending any such claims or in enforcing this indemnity, including attorneys' fees and court
costs) by any broker or finder for a real estate commission or similar fee arising out of or in any way connected with any claimed
relationship between such broker or finder and Seller. Purchaser shall indemnify Seller against, and hold Seller harmless from,
any and all claims (and all expenses incurred in defending any such claims or in enforcing this indemnity, including attorneys' fees
and court costs) by any broker or finder for a real estate commission or similar fee arising out of or in any way connected with any
claimed relationship between such broker or finder and Purchaser. The provisions of this Section shall survive the Closing or the
termination of this Agreement.

23. 1031 Exchange. If either party wishes to structure this Transaction as part of a 1031 tax deferred exchange, the other
party agrees to cooperate in such efforts, and to sign documents to accomplish such purposes; provided, however, that there shall
be no material change in the Transaction from what would result if there was no tax deferred exchange, and provided that the
other party incurs no additional cost, expense, obligation or liability as a result of such tax deferred exchange. The other party
shall have no obligation of any kind for the qualification of the Transaction for a 1031 tax deferred exchange.

24. Termination of Offer. Submission of this Agreement by one party to the other shall constitute an offer to purchase or
sell the Property on the terms and conditions set forth herein. This offer shall expire if the other party has not returned two (2} fully
executed copies hereof to the other party by 5:00 P.M. on the second business day after receipt.

PURCHASER: SELLER:
SP Pzl Be o SP Belle,Glade LLC .

- o
By; )/Z\ By: Ili 954’ é i&&vg‘ 5
Name:_Mseel Molimer Name:_’ 5}%& Secetnge
Title__ e KresiBent Title:__Jice Yo filenitY
Date: % [3( /992—0 Date:___8] 3! ‘903‘0
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Exhibit A

(Legal Description of Property)

THE SOUTH 951.35 FEET OF STATE LOT 25, SECTION 5, TOWNSHIP 44 SOUTH, RANGE 37 EAST, ACCORDING TO THE PLAT
ENTTTLED “LAND OFFERED FOR SALE IN THE EVERGLADES BY THE TRUSTEE OF THE "INTERNAL IMPROVEMENT FUND"
TALLAHASSEE, FLORIDA, DECEMBER 1, 1916, LESS AND NOT INCLUDING THE FOLLOWING PARCEL:

THE NORTH 110 FEET CF THE SOUTH 835 FEET OF THE WEST 170 FEET.
THE ABOVE MORE PARTICULARLY DESCRIBED AS FOLLOWS:

A PARCEL OF LAND BEING A PORTION OF STATE LOT 25, SECTION 5, TOWNSHIP 44 SQUTH, RANGE 37 EAST, ACCCRDING TO
THE PLAT ENTITLED "LAND OFFERED FOR SALE IN THE EVERGLADES BY THE TRUSTEE OF THE “INTERNAL IMPROVEMENT FUND®
TALLAHASSEE, FLORIDA, DECEMBER 1, 1916, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE NORTHEAST CORNER OF SAID STATE LOT 25, SAID POINT OF COMMENCEMENT ALSC BEING THE SCUTHEAST
CORNER OF STATE LOT 24 OF SAID SECTION 5 AND THE SOUTHEAST CORNER OF AUSTRAUAN PINE ESTATES, PLAT BOOK 27,
PAGE 124, PUBLIC RECORDS, PALM BEACH COUNTY FLORIDA, AND ALSO HAVING A STATE PLANE COORDINATE OF N:
848484.2531, E: 764409.1221; THENCE SOUTH 01°20'46" WEST, ALONG THE EAST LINE OF SAID STATE LOT 25 A DISTANCE OF
352,73 FEET TO A POINT AT THE NORTHEAST CORNER OF THE SOUTH $51.35 FEET OF THE SAID STATE LOT 25, SAID POINT
HAYING A STATE PLANE COORDINATE OF N 848131.6247, £ 764400.8360 AND ALSO BEING THE POINT OF BEGINNING;

THENCE SQUTH 0120°46" WEST, CONTINUING ALONG THE SAID EAST UNE OF SAID STATE LOT 25, A DISTANCE OF 85171 FEET
T8 THE SQUTHEAST CORNER QOF SAID STATE LOT 25, THE SAID SOUTHEAST CORMER HAVING A STATE PLANE COCRDINAIE OF N
B47180.1784, E: 764378.4788; THENCE SOUTH 89'46'21" WEST, DEPARTING THE SAID EAST LINE AND ALONG THE SOUTH LINE
OF STATE LOT 25, A DISTANCE OF 661.26 FEET TO THE SOUTHWEST CORNER OF SAID STATE LOT 23, THE SAID SCUTHWEST
CORNER HAVING A STATE PLANE COORDINATE OF N: 847177.5527, B 783717.2227, THENCE NORTH 01°24'58" EAST, DEPARTING
THE SAID SQUTH LINE AND ALONG THE WEST LINE OF SAID STATE LOT 25, THE SAID WEST LINE OF SAID STATE LOT 25 ALSO
BEING THE WEST LINE OF SAID SFCTION 5 AND ALSO BEING THE EAST RIGHT-OF-WAY LINE FOR STATE ROAD "827 A" AS
SHOWN OM FLORIDA DEPARTMENT OF TRANSPORTATION RIGHT-OF-WAY MAP, SECTION 93110-2504, DATED MAY 1971, A
DISTANCE OF 725,30 FEET TQ A POINT ON THE SOUTH LINE OF THE NORTH 110 FEET QF THE SOUTH 838 FEET OF SAID
STATE LOT 25; THENCE NORTH BY'46'21" EAST, DEPARTING THE SAID WEST LINE OF SAID LOT 25, THE WEST LINE OF SAD
SECTION & AND THE SAID EAST RIGHT-OF-WAY LINE AND ALONG THE SAID SCUTH LINE A DISTANCE OF 170.07 FEET T0 A
POINT ON THE EAST LINE OF THE WEST 170 FEET OF SAID STATE LOT 25; THENCE NORTH 01°24'58" EAST, ALONG THE SAD
EAST LINE, A DISTAWCE OF 110.05 FEET TO A POINT ON THE NORTH LINE OF THE SOUTH 835 FEET OF SAID STATE LOT 25;

 THENCE SOUTH 89'48'21" WEST, DEPARTING THE SAID EAST LINE AND ALONG THE SAID NORTH LINE A DISTANCE OF 120.07
FEET TO A POINT ON THE WEST LINE OF SAID STATE LOT 25, THE SAID WEST LUINE OF SAID SECTION 5 AND THE SAID EAST
RIGHT-OF~WAY LINE OF STATE ROAD *827 A" THEWCE NORTH 01'24'53" EAST, DEPARTING THE SAID NORTH LINE AND ALONG
THE SAID WEST LINE OF S&ID STATE LOT 25, THE SAID WEST LINE QF SAID SECTION § AND THE SAID EAST RIGHT-OF-WAY
LINE, A DISTANCE OF 116,40 FEET TO A POINT ON THE NORTH LINE OF THE SOUTH 851.35 FEET OF SAID STATE LOT 25, SAID
POINT ALSO BEING THE MORTHWEST CORMER OF THE SOUTH ©51.35 FEET AND HAVING A STATE PLANE COORDINATE OF N:
848128.0036, E: 763740.7477; THENCE NORTH 89'46'21" EAST, DEPARTING THE SAID WEST LINE OF SAID STATE LOT 25, THE
SAID WEST LINE OF SAID SECTION 5 AND THE SAID EAST RIGHT—QF-WAY LINE AND ALONG THE SAID NORTH LINE A DISTANCE
OF 660.08 FEET TO THE POINT OF BEGINNING,

CONTAINING IN ALL 609,827.728 SQUARE FEET AND / OR 14.000 ACRES, MORE OR LESS.
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APPRAISAL REPORT OF
14.00 Acres of Commercial Land
Located at the southeast corner of
County Road 827A & South Main Street
Belle Glade, Palm Beach County, Florida

PREPARED BY

COMMERCIAL

INVESTMENT APPRAISERS

PREPARED FOR
Ms. Brie Lemmerman
Southport Financial Services, Inc.
5403 West Gray Street
Tampa, Florida 33609

DATE OF INSPECTION
August 31, 2020

DATE OF VALUATION
August 31, 2020

DATE OF REPORT
September 2, 2020

2020-174
©Commercial Investment Appraisers



INVESTMENT APPRAISERS

September 2, 2020

Ms. Brie Lemmerman

Southport Financial Services, Inc.
5403 West Gray Street

Tampa, Florida 33609

RE: Appraisal Report - 14.00 acres of commercial land located at the southeast corner of County
Road 827A and S. Main Street, in Belle Glade, Palm Beach County, Florida

Dear Ms. Lemmerman:

At your request, | have personally inspected and appraised the above-referenced property. The
subject site is currently vacant and contains a total of 14.00 acres of land. The subject is currently
under contract for sale.

The purpose of this appraisal is to estimate the market value of the fee simple interest in the subject
property under market conditions prevailing on August 31, 2020. The value is subject to the
assumptions and limiting conditions outlined within this report. The results of the valuation are
discussed herein. An appraisal report, in compliance with the Uniform Standards of Professional
Appraisal Practice Standard 2-2(a), has been completed.

Based upon the assumptions, conditions, and contingencies as discussed in this report, it is my
opinion and conclusion that the estimated market value of the fee simple interest in the subject, as
of August 31, 2020, is:

TWO MILLION ONE HUNDRED THOUSAND DOLLARS
($2,100,000)

(o CC- 1l

Christopher A. Rolly, MAI
Cert Gen RZ1743

498 Palm Springs Drive, Suite 100, Altamonte Springs, FL 32701
Office: 407-369-8080 ¢ Toll Free Fax: 855-856-8080
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Commercial Land Appraisal

SUMMARY OF RELEVANT FACTS

Property Type

Commercial land

Location
The subject is located at the southeast corner of County Road 827A and S. Main Street, in Belle

Glade, Palm Beach County, Florida. There is no physical address for the subject.

Effective Date of Valuation
August 31, 2020

Property Rights Appraised

Fee simple interest

Land Size
14.00 acres

Zoning

B-2, Restricted Business, by Belle Glade

Future Land Use
Vacant Commercial, by Belle Glade

Highest and Best Use
Commercial, as Vacant

Fee Simple Interest Value
Sales Comparison Approach $2,100,000
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APPRAISAL PREMISES

Purpose/Property Rights Appraised/Date of Valuation
The purpose of this appraisal is to estimate the market value of the fee simple interest in the subject,
under market conditions prevailing on August 31, 2020.

Intended Use of the Appraisal
The intended use of the appraisal is for mortgage financing purposes.

Client and Intended User of the Appraisal
The client and intended users of this appraisal are Ms. Brie Lemmerman, Southport Financial
Services, Inc., and/or their affiliates.

Appraiser
Christopher A. Rolly, MAI

Scope of the Assignment
The scope of work was to inspect the subject property and surrounding neighborhood; gather

information from the subject’s market on comparable properties; and confirm and analyze the data
collected. The highest and best use of the subject property was determined as if vacant. Only the
Direct Sales Comparison Approach was used to estimate the market value of the subject. The Cost
Approach and Income Approach were not considered applicable to the valuation of vacant land in
the subject market. Finally, a report of the defined value is prepared.

Competency Provision
Appraisals of commercial land and similar related properties throughout the Miami-Ft. Lauderdale-

West Palm Beach metropolitan area and the State of Florida have been performed by Christopher
A. Rolly, MAI since 1989. Based on the appraisals completed by the above individual and his gener-
al knowledge of the Belle Glade market area, the competency provision has been satisfied.

Exposure/Marketing Time

[t is the appraiser’s opinion that the exposure time and the marketing time are the same, under
current market conditions, estimated at six to 12 months at the appraised value herein. The
exposure/marketing period has been estimated from conversations with real estate brokers in the
subject’s market, along with an analysis of comparable properties that have sold recently.

Hypothetical Conditions
None

Extraordinary Assumptions
The subject land of this appraisal is based on a carve-out of a larger parcel. Although a survey of the

carve-out has been prepared and has been made an integral part of this report, the carve-out has
not been legally executed and most likely won’t take place until the purchase goes through. This
appraisal has been made under the extraordinary assumption that the property will be carved out as
described throughout this appraisal. Otherwise, the assignment results might be affected.

2020-174
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IMPORTANT DEFINITIONS

Market Value

The most probable price in cash which a property should bring in a competitive and open market
under all conditions requisite to fair sale, the buyer and seller, each acting prudently,
knowledgeably, and assuming the price is not affected by undue stimulus. Implicit in this definition
is consummation of a sale as of a specified date and passing the title from seller to buyer under
condition whereby:

e Buyer and seller are typically motivated;

» Both parties are well informed or well advised and each acting in what he considers his own

best interests;

e A reasonable time is allowed for exposure in the open market

e Payment is made in cash in U.S. Dollars or in terms or financial arrangements comparable
thereto;

e The price represents the normal consideration for the property sold unaffected by special or
creative financing or sales concessions granted by anyone associated with the sale. (The
Appraisal of Real Estate, 13th Edition and Chapter 12, Code of Federal Regulation, Part 34.43(g))

Highest and Best Use

The reasonably probable and legal use of vacant land or improved property which is physically
possible, appropriately supported, financially feasible, and that results in the highest value. (The
Appraisal of Real Estate, 13th Edition) :

Fee Simple
Absolute ownership unencumbered by any other interest or estate. (The Appraisal of Real Estate,

13th Edition)

Leased Fee

An ownership interest held by a landlord with the right of use and occupancy conveyed by lease to
others; the rights of the lessor or the fee simple owner and fee simple are specified by contract
terms contained within the lease. (The Appraisal of Real Estate, 13th Edition)

2020174
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GENERAL PROPERTY CHARACTERISTICS

Owner

Norman Paul Nicks, Trustee

The Norman Paul Nicks Revocable Living Trust dated 11/4/2010
P.O Box 1446

Belle Glade, FL 33430

Three-Year Ownership History
The subject property is comprised of a single parcel of land, which will be referred to as Parcel A,

and the southerly 11.8 acres of the adjacent parcel surrounding it, which will be referred to as
Parcel B. Both parcels have been owned by Norman Paul Nicks for at least the previous three years.
No arm’s length transactions involving the subject have been recorded in the Public Records of
Palm Beach County in the past three years. The subject is currently under contract for sale in the
amount of $2,100,000, which is consistent with the market value estimated herein. The map below
shows Parcel A and Parcel B.

RCEL A PARCEL'BY

2020474
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Legal Description

THE SOUTH 951.35 FEET OF STATE LOT 25, SECTION 5, TOWNSHIP 44 SOUTH, RANGE 37 EAST. ACCORDING TO THE PLAT
ENTITLED "LAND QFFERED FOR SALE IN THE EVERGLADES BY THE TRUSTEE OF THE "INTERNAL IMPROVEMENT FUND*
TALLAHASSEE, FLORIDA, DECEMBER 1, 1816, LESS AND NOT INCLUDING THE FOLLOWING PARCEL:

THE NORTH 110 FEET OF THE SOUTH 835 FEET OF THE WEST 170 FEET.
THE ABOVE MORE PARTICULARLY DESCRIBED AS FOLLOWS:

A PARCEL OF LAND BEING A PORTION OF STATE LOT 25, SECTION 5, TOWNSHIP 44 SOUTH, RANGE 37 EAST, ACCCROING TO
THE PLAT ENTITLED “(AND OFFERED FOR SALE IN THE EVERGLADES BY THE TRUSTEE OF THE "INTERNAL IMPROVEMENT FUND™
TALLAHASSEE, FLORIDA, DECEMBER 1, 1916, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE NORTHEAST CORNER OF SAID STATE LOT 25, SAD POINT OF COMMENCEMENT ALSO BEING THE SOUTHEAST
CORNER OF STATE LOT 24 OF SAID SECTION 5 AND THE SOUTHEAST CORNER OF AUSTRALIAN PINE ESTATES, PLAT BOOK 27.
PAGE 124, PUBLIC RECORDS, PALM BEACH CCUNTY FLORIDA, AND ALSO HAVING A STATE PLANE COORDINATE OF N:
843484.2531, B 764409.1221; THENCE SQUTH 01720°46" WEST, ALONG THE EAST LIKE OF SAID STATE LOT 25 A DISTANCE OF
352.73 FEET TO A PONT AT THE NORTHEAST CORNER OF THE SOUTH 851.35 FEET OF THE SAID STATE LOT 25, SAID POINT
HAVING A STATE PLANE CCORDINATE OF N: 848131.6247, E: 764400.8360 AND ALSC BEING THE POINT OF BEGINNING;

THENCE SOUTH 01°20°46 WEST, CONTINUING ALONG THE SAID EAST UNE OF SAID STATE 10T 25, A DISTANCE OF 951.71 FEET
TO THE SCUTHEAST CORNER OF SAID STATE LOT 25, THE SAID SOUTHEAST CORNER HAVING A STATE PLANE COORDINATE OF N:
847180.1784, E: 764378.4788; THENCE SOUTH 89°46'21" WEST, DEFARTING THE SAID EAST LINE AND ALONG THE SOUTH LINE
OF STATE LOT 25, A DISTANCE OF 661.26 FEET TO THE SOUTHWEST CORNER OF SAID STATE LOT 25. THE SAID SOUTHWEST
CORNER HAVING A STATE PLANE COORDINATE OF N: 847177.5527, [ 783717.2227; THENCE NORTH 0124’59 EAST, DEPARTING
THE SAID SOUTH LINE AND ALONG THE WEST LINE OF SAID STATE LOT 25, THE SAID WEST LINE OF SAID STATE LOT 25 ALSO
BEING THE WEST UNE OF SAID SECTION 5 AND ALSO BEING THE EAST RIGHT-—OF—WAY LINE FOR STATE RQAD "827 A" AS
SHOWN ON FLORIDA DEPARTMENT OF TRANSPORTATION RIGHT-OF—WAY MAP, SECTION 93110-2504, DATED MAY 1971, A
DISTANCE OF 725.30 FEEI TO A POINT ON THE SOUTH LINE OF THE NORTH 110 FEET OF THE SOUTH 835 FEET OF SAD
STATE LOT 25; THENCE NORTH BZ'46’21" FAST, DEPARTING THE SAID WEST LINE OF SAID LOT 25, THE WEST UNE OF SaD
SECTION $ AND THE SAID EAST RIGHT-OF-WAY LINE AND ALONG THE SAID SOUTH LINE A DISTANCE OF 170.07 FEET TO A
POINT ON THE EAST UNE OF THE WEST 170 FEET OF SAID STATE LOT 23: THENCE NORTH G1°24°58" EAST, ALONG THE SaD
EAST LINE, A DISTANCE OF 110.05 FEET TO A POINT ON THE NORTH LINE OF THE SCUTH 835 FEET OF SAID STATE LOT 25:
THENCE SOUTH 85°46°21" WEST, DEPARTING THE SAID EAST LNE AND ALONG THE SAID NORTH LINE A DISTANCE OF 170.07
FEET TO A POINT ON THE WEST LINE OF SAID STATE LOT 25, THE SAID WEST LINE OF SAID SECTION 5 AND THE SAID EAST
RIGHT-CF—WAY LINE OF STATE ROAD "827 A" THENCE NORTH (1°24°58" FAST, DEPARTING THE SAID NORTH LINE AND ALONG
THE SAID WEST LINE OF SAID STATE LOT 25, THE SAID WEST LINE OF SAID SECTICN 5 AND THE SAID EAST RIGHT—OF-WAY
LINE, A DISTANCE OF 11640 FEET TO A POINT ON THE NORTH LINE OF THE SOUTH 951.35 FEET OF SAID STATE LOT 25, SAlD
POINT ALSO BEING THE NORTHWEST CORNER OF THE SOUTH 951.35 FEET AND HAVING A STATE PLANE COORDINATE OF N:
848129.0036, E: 763740.7477; THENCE NORTH 89°45°21" FAST, DEPARTING THE SAID WEST LINE OF SAID STATE LOT 25, THE
SAID WEST LINE OF SAID SECTION 5 AND THE SAID FAST RIGHT--OF~WAY LINE AND ALONG THE S&ID NORTH LINE A DISTANCE
OF 660.08 FEET TO THE POINT OF BEGINNING,

CONTAINING (N ALL 808,827.728 SQUARE FEET AND / OR 14.000 ACRES, MORE OR LESS.

Tax I.D. Numbers
04-37-44-05-01-025-0030 ~ Parcel A
04-37-44-05-01-025-0040 - Parce! B (portion)

Real Esfate Assessment and Taxes
The subject property is currently assessed and taxed by Palm Beach County. The current assessment
and taxes for the subject (with pro-rata share of Parcel B) is as follows:

Taxes and Assessment
2020 Total Assessment: $21,000
Millage Rate: 24.0807
Total Ad Valorem Taxes: $506
Non-Ad Valorem Taxes: $547
Total 2020 Taxes: $1,053
Net Taxes After 4% Adjustment: $1,011

2020-174
© Commercial [nvestment Appraisers Page | 5




Commercial Land Appraisal

The subject’s assessment is well below the market value estimated in this appraisal. Florida tax laws
require that properties be assessed based on "just value," a concept which is not adequately defined
by the statutes. While it is generally taken to mean "full value," in practice assessments vary widely
and do not provide reliable indications of market value as defined herein.

Real property taxes are due March 1st, and the tax assessment is discounted 4% if paid in
November, 3% if paid in December, 2% if paid in January, and 1% if paid in February. The subject
has no delinquent taxes according to the Palm Beach County Tax Collector’s office.
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LOCATION MAPS
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Regional Map
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AERIAL MAP

Approximate Site Area
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PHOTOGRAPHS
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A southerly view of County Road 827A with the subject on the left
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An easterly view of the subject |

A northeasterly view of the subject
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An easterly view along the subject’s southern boundary

s

An easterly view of the subject
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A southeasterly view of the subject
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ECONOMIC CONDITIONS

Three years into the Trump Administration, the U.S. economy continues to outperform expectations
across numerous metrics, with growth in output, employment, and employee compensation all
exceeding pre-2017 forecasts. The evident success of the Administration’s economic policy agenda
demonstrates that its foundational policy pillars are enabling the U.S. economy to overcome
structural trends that were previously suppressing growth. During the four quarters of 2019, real
gross domestic product grew 0.7 percentage point faster than had been projected by the
independent Congressicnal Budget Office’s (CBO) August 2016 projections. As shown in figures I-1
and -2, the U.S. labor market added 2.1 million new jobs—2.0 million more than projected in 2016—
bringing the civilian unemployment rate down to 3.5 percent, which is its lowest level since 1969
(and 1.4 percentage points below 2016 CBO projections).

Figure 1-1. The Actual Unemployment Rate in Various Quarters
versus the August 2016 Rate, per the BLS and CBO, 2012-13

2018 election 2012:Q4~2016:02, actual

- AUgUSt 2016, CEQ . 201 6:02-2019:Q4, actual
Parcent
8

2018:Q4
7
§
5 -
e el - -

4
3 -

2012:04  2013:Q4  2014:Q4 2015:Q4 201H:Q4 201T:Q4 2012:Q4 2019:Q4
Sources: Bureau of Labor Statistics {BLS}); Congressional Budget Office (CBO).

Figure 1-2. Actual Nonfarm Payroils versus the August 2016 Payroll,
perthe (B0, 201219

2015 election — 2012:Q4-2015:Q2, actual
-———-  August2016,CBO 2016:Q2-2019:Q4, actual
Hundreds of thousands (seasonofly adjusted}
2018:04
150
145
140
135
130 T :

2012:04 2012:Q4 2014:04 2015:04 2016:Q4 2017:Q4 2018:04 2019:Q4

Sources: Bureay of Labor Statistics (BLS); Congrassional Budget Office (CBOJ; CEA
calculations.

Higher pay accompanied abundant job vacancies, as employee compensation rose to 1.4 percent
above the 2016 forecast, implying an additional $1,800 in compensation per household. in July
2019, the current expansion of the U.S. economy became the longest on record. Contrary to
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expectations that the expansion would slow as it matured, economic output has accelerated over
the past 3 years relative to the preceding 7% years, with output growth rising from 2.2 to 2.5
percent at a compound annual rate. In the first three quarters of 2019, U.S. economic growth was
the highest among the Group of Seven countries. Reflecting this outperformance of expectations,
the Trump Administration’s foundational policy pillars are continuing to deliver economic results.
The role of the Administration has been the prioritization of economic efficiency and pro-market
reforms in the realms of tax, labor, regulation, energy, and healthcare in elevating the growth
potential of the U.S. economy and increasing the well-being of those previously left behind during
the current expansion. Efforts to address several challenges to continued growth include ensuring
that U.S. markets remain economically fair and competitive, combating the ongoing threat of
widespread opioid addiction, and addressing the overregulation of housing markets.

The Administration’s long-run, policy-inclusive economic projections, and highlighting potential risks
to the outlook has resulted in helping to keep the U.S. economy resilient. As a result, output has
grown at the fastest rate among the Group of Seven economies in the past year. During 2019,
several macroeconomic indicators— including consumer spending, productivity, and labor share of
income—grew at faster rates than preelection projections. The labor market also tightened further,
even after strong gains during the previous two years. During this time, the unemployment rate hit a
50-year low, and the number of job openings exceeded job seekers for the first time in recorded
U.S. history, which has helped to pull potential workers into the labor force and boost real wages.
The stabilization of labor force participation after years of decline, particularly among prime-age
workers, has also boosted long-term potential output.

The performance of the U.S. labor market shows that the Administration’s pro-growth agenda has
disproportionately benefited those previously left behind during the current expansion. In stark
contrast to the expansion through 2016, policies that both raised labor demand and incentivized
employers to invest more in their workers have resulted in wage gains for historically disadvantaged
Americans. Average wage growth for workers now outpaces wage growth for supervisors; wage
growth for individuals at the 10th percentile of the income distribution now outpaces wage growth
for individuals at the 90th percentile; wage growth for those without a college degree now
outpaces wage growth for those with a college degree; and wage growth for African Americans
now outpaces wage growth for white Americans. With monthly payroll employment growth
outpacing that required to maintain a stable employmentto-population ratio, the U.S. economy is
pulling millions back into the labor force and out of poverty.

Looking ahead, the Administration’s continues prioritization of initiatives aimed at promoting
alternative paths to work, supporting on-thejob training and reskilling, reducing recidivism,
combating opicid abuse, expanding access to affordable childcare, and enabling economic growth
that provides expanded employment opportunities for every American who seeks work. After 5 to
10 years, the Administration’s approach to Federal regulation will have raised real incomes by
$3,100 per household per year, with 20 notable Federal deregulatory actions alone saving
American consumers and businesses about $220 billion per year once they go into full effect, which
will raise real incomes by about 1.3 percent. The ongoing introduction of costly regulations had
previously been subtracting 0.2 percent a year from real incomes. By increasing competition,
productivity, and wages, and reducing the prices of consumer goods, the Administration’s approach
to regulation is raising real incomes while maintaining regulatory protections for workers, public
health, safety, and the environment.

Continuing the focus on regulation, specifically on U.S. energy markets, by lowering prices, the CEA
estimates that the shale revolution saves the average family of four $2,500 annually. Because low-
income households spend a larger share of their income on energy bills, they benefit
disproportionately from lower energy prices: shale-driven savings represent a much larger
percentage of income for the poorest fifth of households than for the richest fifth. At the same time,
shale-driven production growth has affected U.S. energy independence. This goal, initiated by
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President Nixon and pursued by every subsequent Administration, was finally achieved under the
Trump Administration. In September 2019, the United States became a net exporter of petroleum,
and the United States is projected to remain a net exporter for all of 2020, for the first time since at
least 1949. We estimate that from 2005 to 2018, the shale revolution in particular was responsible
for reducing carbon dioxide emissions in the electric power sector by 21 percent. By limiting
unnecessary constraints on private innovation and investment, the Administration’s approach to
eliminating excessive regulation of energy markets supports further unleashing of the country’s
abundant human and energy resources.

Government barriers to market competition in healthcare that increase prices, reduce innovation,
and hinder improvements in quality are being addressed, as well as the achievements and expected
effects of the Administration’s health policy initiatives to reduce these impediments and facilitate
greater competition in healthcare markets. The Administration’s reforms aim to foster a healthcare
system that delivers high-quality services at affordable prices through greater choice, competition,
and consumer-directed spending, in contrast to government mandates that too often reduce
consumer choice in healthcare markets and increase premiums. The Administration has addressed
many of these problems through a series of Executive Orders, regulatory reforms, and legislation.

Turning to potential obstacles, concerns are being analyzed about possible trends in market
competition, recognizing the vital role that competition plays in economic growth, promoting
innovation and entrepreneurship, and serving consumers. The best available evidence suggests
there is no need to rewrite the Federal Government’s antitrust rules. Because Federal enforcement
agencies are already empowered with a flexible legal framework, they possess the necessary tools
to promote economic dynamism. Ongoing investigations and resolved cases show that these
agencies are well equipped to handle the competition challenges posed by the changing U.S.
economy. It's concluded that in addition to vigorously combating anticompetitive behavior from
companies using existing tools, the Administration will focus on changing government policies that
create an unfair playing field. As the recent historic regulatory reform across American industries has
shown, eliminating governmentimposed barriers to innovation leads to increased competition,
stronger economic growth, and a revitalized private sector.

The ongoing threat of widespread opioid addiction that, since 2000, has been responsible for more
than 400,000 deaths is a major concern to the well-being of the country. Actions taken by the
Administration to lower the supply of opioids, reduce new demand for opioids, and treat those with
current opioid use disorder may have contributed to a flattening in overdose deaths involving
opioids. Recognizing that understanding the origins of the crisis is essential to effectively combating
it, and a first wave of the crisis, from 2001 to 2010, was driven in large part by steep declines in out-
of-pocket prescription opioid prices. Prices fell due to expanded government healthcare coverage,
as well as to the increased availability of prescription opioids due to pain management practices
that encouraged liberalized dispensing practices by doctors. A second wave of the opioid crisis,
starting in 2010, likely began because of efforts to limit the supply of the powerful prescription
opioid OxyContin, an unintended consequence of which was the creation of a large illicit market
for the development and sale of cheaper illegal substitutes.

The challenges posed by rising housing unaffordability in some U.S. real estate markets is another
central focus of the Trump administration. A key driver of the housing unaffordability problem is the
overregulation of housing markets by State and local governments, which limits supply. By driving
up home prices, overregulation adversely affects low-income Americans in particular, who spend
the largest share of their income on housing. Among 11 particularly supply-constrained
metropolitan areas, it was estimated that regulatory reform would increase the housing supply and
decrease rents enough to reduce homelessness by 31 percent on average. In addition,
overregulation of housing markets has broader negative effects on all Americans by reducing labor
mobility and thus productivity growth, amplifying inequality across regions and workers, and
harming the environment by forcing longer commutes. The Administration’s actions have been to
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address the housing unaffordability challenge by incentivizing State and local governments to
increase housing supply in supply-constrained areas and by establishing the White MHouse Council
on Eliminating Regulatory Barriers to Affordable Housing.

Overall, assuming full implementation of the Administration’s economic policy agenda, we project
that real U.S. economic output will grow at an average annual rate of 2.9 percent between 2019
and 2030. Moderate growth is expected, from 3.0 percent in 2020 to 2.8 percent in the latter half
of the budget window, as the capitalto-output ratio asymptotically approaches its new, post
corporate tax reform steady state and as the nearterm effects of the Tax Cuts and Jobs Act’s
individual provisions on the rate of growth dissipate into a permanentlevel effect. Partially offsetting
this moderation are the expected positive contributions to growth from enacting the
Administration’s infrastructure plan, making permanent the individual provisions of the Tax Cuts and
Jobs Act, reforming the U.S. immigration system, continuing deregulatory actions, improving trade
deals with international trading partners, and incentivizing higher labor force participation through
additional labor market reforms.

{Source: Economic Report of the President)

Significant economic indicators are shown in the following tables:

Market Rates and Bond Yields
0Octl9  Aprigs Octi8 Aprig8 Oct1?7 Octls

Reserve Bank Discount Rate 2.50 3.00 2.75 225 1.75 100
Prime Rate (monthly average) 5.00 550 525 475 4.25 3.50
Federal Funds Rate 1.82 2.44 2.20 1.69 107 0.41
3-Month Treasury Bills 1.59 2.40 2.30 176 1.13 0.48
8&-Month Treasury Bilis 1.58 2.39 2.43 1.93 1.26 0.58
LIBOR-3 month rate nfa nia na nia 1.38 0.93
U.S. 5-Year Bond 1.61 2.36 23 2.70 2.01 1.80
U.S. 10-Year Bond 1.78 2.57 3.08 2.87 2.38 232
U.S. 30-Year Bond 228 2.98 3.33 3.07 2.88 2.99
Municipal Tax Exempts (Aaa)’ 240 296 3.60 325 287 2.69
Municipal Tax Exempts (A)! 277 3.38 4.10 3.76 3.40 325
Corporate Bonds (Aza)t 3.01 3.69 4.14 3.85 3.60 3.51
Corporate Bonds (A)T 3.37 4.08 4.46 417 3.91 3.78
Corporate Bonds (Baa)t 3.93 4.70 5.07 467 397 438

Stock Dividend Yields
Common Stocks—500 1.93 1.80 na 2.01 a 218

Other Benchmarks’

Industrial Preduction Index= 767 7.8 793 78.8 77.3 75.0
Unemployment (%)% 386 3.6 37 35 4.1 49
Monetary Aggregates, daily avg.?

M1, $-Billions 39345 37784 37208 36602 35916 3,335.61T

W2, $-Billions 15,196.7 14,5417 14,2468 13,976.5%1 3,755.9 13,087.5%1T
Consumer Price Index

All Urban Consumers 257.3 2555 2529 250.5 246.7 2417

3Q19  4Q18 3Q18 417 3Q17 4Q16 3Q16
Per Capita Personal Disposable
Income Annual Rate in Current $s™ 50,268 48,762 48,243 46,335 45,693 44,263 43,383
Savings as % of DPIT 8.1 7.8 75 6.8 7.0 6.4 8.3

Source: Mergent’s (Formerly Moody’s) Bond Record
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LIBOR, other interest rate indexes UPDATED: 01/02/2020
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Inﬁationbata.com | : . carrent Annual Inflation ‘Rate ;

(YEAR UAN' FEB MAR APR MAY JUN' JUL 'AUG' SEP  ‘OCT .NOV. DEC AVE
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2019 | 1.55%| 1.52% 1.86%| 2.00%| 1.78% 1.65% 1.21%| 1.75% 1.71%] 1 76°J 2.05% NA[ NA

2098 | 2079 2.21%] 2.36%| 2.46% 2.30'3;; ;.87% 2.385%, 2.7;0% 2.28%] 2.52%4 2.19% 1.87%| 2.44%
aur7 | 2608 2709 2509 220w o7 oo 1794 108 203%] 2008 220% 2178 273
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2014 | 1.58%| 1.13%| 1.51%% 1.9%%| 2.13%| 2.07% 1.99%]| 1.70%! 1.88%| 1.66%| 1.32% 0.76%] 1.62%

2013 | 1.59%| 1.98% 1.47% 1.08% 1.36% 1.75%| 1.96%| 1.52%] 1.18%| 0.96% 1.50%) 1.47%
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2010 | 2.53%| 2.14% 231% 2.2-4% 2.02%| ‘1.05% 1.24%) "]':15;1’3 114°’o 1.17% P
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