Agenda item #: 3U-1

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: October 20, 2020 [x] Consent [ ] Regular
[ 1Public Hearing [ ] Workshop
Department: Information Systems Services
Submitted by: Information Systems Services
Submitted for: Information Systems Services

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: a fully executed
Supplemental Service Order Request FLR-PBCo 2020828-01 to the Affiliate Connection
Agreement R2014-0851, as extended by R2020-0491, with Florida LambdaRail, LLC.
(FLR) to increase the County’s capacity on the FLR Network.

Summary: The County is currently approaching its capacity limit on the FLR Network.
Supplemental Service Order Request FLR-PBCo 2020828-01 to the Affiliate Connection
Agreement R2014-0851, as extended by R2020-0491, with FLR increases the County’s
capacity by 2x10G for an annual cost increase of $16,831. The equipment and installation
required for the increased capacity will be a one-time cost of $2,256. This will provide the
County with increased broadband services for faster internet access and connectivity to
the Northwest Regional Data Center (NWRDC) disaster recovery site, as well as allowing
the County to provide increased internet speeds to external customers. The Chief
Information Officer approved this Supplemental Service Order Request by delegated
authority with R2014-0851, Motion B. Countywide (DB)

Background and Justification: FLR is an independent research and education network
owned and operated on behalf of the FLR partner institutions and affiliates of the FLR,
and a not-for-profit limited liability corporation. FLR provides the County with faster
broadband services for Internet access and greatly reduces annual operating costs every
year. A further benefit from our connection to the FLR is access to the Northwest
Regional Data Center (NWRDC), a major disaster recovery site adjacent to the Florida
State University campus in Tallahassee. In 2009, Paim Beach County entered into an
agreement for server rack space in the NWRDC that enables ISS, the Clerk &
Comptroller's Office and the School District to backup selected data at a significant
savings over utilizing a commercial facility. The Clerk’s Office, in particular, relies upon
this facility for their disaster recovery program. Additionally, the FLR network connects
Palm Beach County and Orange County and enables us to house the County’s 911
backup system in Orange County’s Data Center.

Attachments:

1. Supplemental Service Order Request FLR-PBCo 2020828-01
2. Copy of Agreement R2014-0851
3. Copy of letter exercising option to extend the term of the agreement R2020-0491

Recommended by: Z Ezé’( 7/ z5 / 20z2

Depa ment Director Date

o/

)
Deputy Cﬁ‘j(y Administrator Date

Approved by:




ll. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact

Fiscal Years 2021 2022 2023 2024 2025
Capital Expenditures $0 0 0 0 0
Operating Costs $19,087 $16,831 $16,831 $16,831 $16,831
External Revenues $0 0 0 0 0
Program Inc (County) 0 0 0 0 0
In-Kind Match (County) 0 0 0 0 0
NET FISCAL IMPACT $19.087 $16,831 $16.831 $16,831 $16,831
# Additional FTE
Positions (Cumulative) 0 0 0 0 0
Is ltem Included in Current Budget Yes X _ No __
Does this item include the use of federal funds? Yes __ No _X_
Revenue Budget Number: Fund 0001 Dept 490 Unit 1303 Obj41

B. Recommended Sources of Funds / Summary of Fiscal Impact

FY 2021 reflects one-time expenses of $2,256 plus the new recurring expenses of
$16,831 which is paid upon execution of this Supplemental Service Order Request.
The new annual recurring cost after upgrade will be $503,560.

C. Department Fiscal Review: O/} V(M Q L;LR. />e>
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lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development & Control Comments:
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B. Legal Sufficiency:
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C: Other Department Review:

Department Director

THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.
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ATTACHMENT 1

Supplemental Service Order Request (SSOR)
Aug 28, 2020
FLR-PBCo 2020828-01

Michael Butler Jeff Schilit

Palm Beach County Phone: {561) 843-2366

mbutler@pbcgov.org Email: Jeff.Schilit@flmet.org
Summary of Request:

Add 10G Ports in TPA and TLH

Non-Recurring tems

Optical Equipment $ 1,256
Installation Charge $ 1000
Mon-Recurring Total $ 2,256

Recurring tems

Additional 10G Ports (2 @ $3.000) $ 6,000
Muxponder Equipment $ 6,548
Equipment Maintenance $ 4283
Incremental Annual Recurring Total $ 16,831
Current Annual Recurring Cost $ 486,729
New Annual Recurring Cost After Upgrade $ 503,560

T NDITIONS

1. FLR and Paim Beach County (hereinafter referred to as “Associate”) entered into that certain Affiliote Connection
Agreement dated the June 3, 2014 and subsequently entered a First term extension on October 16, 2018 effective
April 16, 2018 through April 15, 2019 and a Second term extension on May 13, 2019 effective April 16, 2019 through
Arpit 15, 2020 and a Third term extension on March 16, 2020 effective April 16, 2020 through April 15,

2021 (hereinafter referred to as the "Agreement”}. FLR and Affiliate acknowledge and agree additional FLR services
may be requested at any time and shall be based upon current prices.

2 In consideration of the foregoing and for other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the parties hereto agree to modify the Agreement to include the additional Annual
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Supplemental Service Order Request (SSOR)
Aug 28, 2020
FLR-PBCo 2020828-01

Recurring costs Add 10G Ports in TPA and TLH as outlined above in this Supplemental Service Request.

3. Except as expressly modified by this Supplemental Service Request, the Agreement shall be and remain unchanged
and in full force and effect.

IN RECOGNITION OF THEIR AGREEMENT HEREUNDER, INCLUDING THE TERMS AND CONDITIONS SET FORTH, THE
PARTIES HAVE EXECUTED THIS AGREEMENT AS OF DATE OF THE LAST SIGNATURE BELOW.

Palm Beach County

%—- ‘?/7/;»‘@7@

Archie Satchell, CIO, ISS Date

Approved as to Terms and Conditions

AL~ ey

County Attormey Date

Florida LambdaRail, LLC

O, O . IA70

Date

Note: Please e-mail or mail signed form to:
Lance Taylor, COO

Florida LambdaRail, LLC

1607 Village Square Bivd, Suite 4
Tallohassee, Florida 32309

Office: (850} 583-5501

email: lancetaylor@flmetorg

FLR appreciates and values your business and your confidence
in our company and the services we provide.

“.o-20f2
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ATTACHMENT 2

R2014u0B51 amos®

A, FLR and the Affiliate entered into that cestain Affiliats Connection Agreement dated the
15" day of April, 2008, a Supplement theyeto on the 13* duy of September, 2011, and two (2) Supplementnl
gggga?aﬁa&gﬁs 1 aid one (1) Suppleonental Service Order
ggﬂ.?%g&zﬁ?\s 2 (hereinafler collectively referred to as the “Origlnal

B. FLR and the Affillats wish to terminate the Originnl Agreement 25 provided hereinbelow
Eaﬂgﬁwgggo&gg%g&?gﬁig

C.  FLR has constructed a high-bandwith optical network (hereinafler referred to

“Network™) to fink Florida's research gggugaégg
education outresch, jublic/privete pastnerships and infoemation technology infrastructure.

D. Afflinte desires to conmeot to the Network and obtain the Network Services (as defined
hereinbelow) as an Affilists participunt of FLR, and FLR bas agreed to E&u@oﬂsﬂsg

Network Services to Affiliate a3 an Affiliste. participant, on the tevms and subject to the comditions
hersinafier set forth,

NOW, THEREFORE, the parties heroto set forth their mutnal anderstendings and agresment =s
fillows:

Recitls, Thee recitals set forth hereinsbove are trus and correct in all respects amd are
%gsg flslly as if sot forth herein verbatim.

ment. The Original Agreement shall be ferminated,
g&o wﬁ.—wwaw unrua Eagagggiqsaaﬂ The teon of
this Agreement shaf) commence on the 16® day of April, 2014, immediately upon the termination of the
Onlginal Agreemeontand dhmfl continue as provided in paragraph 5 heréinbelow.

3. Paymemts due FLR wnder the Original A greema U | gl
gggs QEEBOEE? gghgg—#uﬁﬁgﬁﬁeng

4. Approval of Affiligte. By its execution bereof, FLR acknowledges and agrees that
ﬁm,%_ﬁggs?g%gomgagggﬁg

5 Term of Agreement. Unless sooner terminated as provided hereinbelow, the term of tis

Agrecment and Afffliate’s status as an Affiliste participant of FLR shall be for 2 period of four (4) years.
%ggggsgﬁg&ggﬁgggﬁga .
one (1) yerr each a5 long as Affiliste is not in defanlt under this Agreement, cither at the time of exercise.or

at the time the extonded ferm commences.  Affilinte shall exercise such option by delivering written
notificetion thereof to FLR at lenst thirty (30) days prior to the expiration of the termn, as the same mmy have
been previcusly extended. Uﬁﬁgégggﬁgg%é%%
términation of this Agresment as provided for in paragrph 22 hercinbelow.




6. Connection to Network; Network Scrvices FLR agrees to provide Affitists with o
mwmnmmmmummwm&nmmammwum

“Network Serviess™):

(a) mbmmﬂwmhmtwoﬂu(ag.,mmmﬂ)forebg}bhAﬁﬁmm
users, such as the Palm Beach County educationsl ipstitutions, libraties, museums,

hospitale;
(b} access to cormmercial Infernet services;
(c) wﬁﬂmdmlmmmwm‘Is)mmbhmwmm
mmmmm
@ pmgmﬁﬂwmmmﬂnwmk

1. Comnection Locations. FLR has provided Affilists with conmections to the Network in
accordance with fhat cextain Florida LambdaRail Affiliste Installsion Agreement dated the 15% day. of
Apeif, 2008 (hereinafter refaared to as the “Installstion Agreement™).

8. Network Management. Affiliste agrees to exercise norvual prudent network management
&nd implement nonmsl prudent controls so as te énsure FLRs production sevvices are'nst dismupted. To the
extent permitied by Section 768.28, Florida Statutes, Affilisle covenants and agrees to indemmify, hold
barmless and defend FLR. from and sgeinst any and ol claims, labilities, losses, costs, damages and
expenses which FLR susy sostain, suffer or incor 83 a resnlt of Affiliate’s failure to exercise normat prudent
nelwork msmagement.and implement normal pradent controls as requized by the immediately preveding
somones.

s bitities. Affilinte shall be responsible for =ll financisl, contractust and
pwﬂmmmpmnm»muwmwmmmﬁmmmumm
without limitation farnishiisg s own reuter and interface hardware and local loops. Affiliste shall also be
responsible fir complying inevery respoct with tie responsibilities set: forth jn the FLR Service Level
Undevstanding (SLU) sttached hereto s Exhibit “A™ and made o pmt heveof.

hmbelmﬁremmﬁmm&eﬂmmkmd&eﬂuwﬂ&wm;hnﬂbem»mmmﬁm
ﬁmwmmmuwwmmamavmﬁmhmm
time. Affiliate ackmowledges 2nd sgrees that such price schedule will be periodically: reviewed and
adjusted by the Board of Directors of FLR. Notice of chinges shall be provided in writing t Affiliawe &
lesst sixty (6) days prior to the effective date of the change; provided, however, that (1) such change shall
ondy be effective st the stact of the fiscal year of FLR, and (i) changes shall oceur not more then once per
year.

Affiliste covenmnts and egrees to pay the following charges and fees for conmection to the
Network and the Netwark Services:

(a) Recyrming Costs.  Affiliate. shall pay to FLR an annusl recmving scrvices fee
(hereinsfior referred to 28 e “Services Ped™) for FLR services, which are integrated, into
a single packsge a8 ser forth in Bxhibit “B”. These services include use of the FLR
Wmmmm access to the commervial lotewnet, and petwork
connectivity and fonctions required o meintein the Affiliste’s connection to the
FLR infrastracture for. each comection location identified in the Tnstallation Agremment.
Additional services may be requested st any time and shail be based upon the curcent
price schedole.  Thia Sexvices Fee i3 effoctive the date the Affiliate initintes use of the
FLR servicer end shall be duc and payable on a quarteily basiz. Advanced annual

paymenis are aleo acceptable. Additionsl or decrensed services msy be roquestsd st any
time utilizing the FLR "“8-Ticket™ as set forth in the FLR Service Level Understanding

(SLU) attached hereto as Exhibit “A” and shall be besed upon outrent prices. For any
dmmmmAﬁlmmelmMﬂmty(M)dqupmmmm
for & stated time peciod; and (i) Affiliate is not in’ défanlt under this Agreement at the
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Access to the commercial Internet is baged upon an initial bandwidth commitment. Excesy usage over
the handwidth commitment, if not corrected within 90 days following written notification thereof, shall incur
cost for any use in excess of 110% of the bendwidth commimment and shall be based on the FLR current
standerd tuts per megsbit. &msbeumgeshaﬂbaeﬂmﬂmdonaﬁthmﬁlecmﬁmhmﬂ(cl)
besed on:S-mimte aversges (monthly ussge divided into S-minute intervals). The fop 5% of thiese intervals
m&meMhmwwwmmuMummam

Wwﬁn&emﬂ&.%ﬁxﬂna&mhmdmdﬁmhﬂhimhﬂdm&eqmﬂy
nvoice of recurring costs.

As part of the FLR nctwork services, for amovnts of commsrcial Intemet bandwidth of 100 Mbps
or 1gss, 100 Mbps of bandwidth to access Hie Intemnet2 network shell be made availeble at no additiopal
cost to eligible wsers of the Affiliate's netwotk, Parties who sre otherwise connecied to the Network that
are eligible to sccess. the Internst2 Network ot no additional cost are edncational institutions (non-profit and
for-profit K-20, téchnical, and trade schools), musenzps, mt gallories, libraries, or hospitsls that require
routine collaboration on instroctions), clinical, and/or research projects, services, anit content with Interpet2
perticipants. En order to take advimtege of access to the Internet2 network, eligible uscrs nmst either be an
Internet2 meinber or an Intémet2 sponsored pasticipant. FLR shall provide Internet2 sponsorship for

eligible usern a8 paxt of the Internetd Secondsry Bducationn]! Group Pasticipent (SEGP) program at no
additionsl cost to the Affilints or eligible users.

Based upon the current price suhedule applicable to Affiliste pasticipants of FLR, the amounts dee
herqunder for the above-desoribed cherges and fees, subject to adjustment by the Boaxd of Directors of FLR
from time te time s provided for bereinsbove, shall be as sot forth in Exhibit “B”, attached horeto apd made a
pext hereof.

11.  Status sa Affiliste, AffSiliote ecknowledges and agrees thet Affiliate’s statws es an
Affihnte participant of FLR (2) does not crests any cquity imterest in FLR end (b) does-not bestow any
voting rights upon Affiliste. Affiliate.shall solely be enmtitled to commect to the Network purmuant to the
ternns and eanditions of this Agreement.

12 Resals of FLR Services. Affiliste shall uot resell FLR Network services in any menner
mmmofm&mAMmmmﬂnmmdﬂmbddDmdﬂ&wm
consent may be withibeld in FLR’s sole and complete discretion.

13. . : gencies. As an Affiliate, Affiliste will have a direct
WmmMNmmm&thMmmwmmmmnNm
through Affiliate’s metwork to certain governmentsl, educationsl sad medical sgenties and institations
within Palm Beach County (heveinnfier referred to as the “County Agencies™ that have been approved by
FLR. FLR agroes that the Netwark Services provided hereundes to Affilinte may be utilized by County
Agongies at no additions! cost to Affiliste and shall not be considered a resale of FLR services for the
purposes of this Agreement, County Agencies shall not be constriod or deemned to be Affilime participants
of FLR. CmmyAgnmmnntmedomtmmeqmtymmﬂmu.C,hmno

- on the Board, and bmve no voting sights. Affiliate shell be solely resprmsible for County
Ageneies® connections o Affilinte’s network, and FLR shal} have no obligation whatzoever in commection
therewith.

14, press
mmﬂmwmmmmﬁmwhNMma"wa As 8 Network
Aggregator, Affiliats_shall be muthorized to provide connectivity to the FLR Network throngh its fiber
netwoik to any of thie municipalities incorporated within Palm Beach County or any other perzon or entity
(hereinafter referred to a2 “Third Party Connections™) which meet the criteria for non-equity participsats in
FLR (guch criteris being that 2 potential non-equily participant must meet one of the following conditions:
{BMMdMMEmMW(L%mmWWMMm,
Florids public university, conuomity college, for-profit college; or public/private school); (i) the potential
mmwmmmmmmmmwﬁmmmm
218t century economy initistives; (iif) the potentisl perticipant is meming with an FLR Equity Partner or

FLR-PEC Affiliste Commaction Agresment Page3 of 16
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Afiilinte in research or 21st contury economy aotivities; (iv) the potential pasticipant facilitates connecting
oﬁﬂmﬁﬁoﬂﬂg&mqgnﬁgg.—aﬂ t conflict with the purpose of FLR; sd (v) providing
guch service does vot jeapardize the FLR's non-profit stetuz) and bave boen approved by ELR. Each Third
Pasty Connection shal) be less than 100 Mbys and. delivered via Affiliate’s fiber network to the PLR.
locaiion ideytified in the Installation Agresment. The Third Party Conmection shall mot be construed or
§§§%§ Thind Party Commections are not Owners, do not own an equity
uterest in the LLC, ?Sggsgsggagigggéﬁ
Aftiliate agrees not to allow any Third Party Connections to its network thet will utilize FLR Network
Services unless cach such Third Party Conmection is to a municipality located within Palm Beach County
or otherwise appfoved by FLR. Affilinte shall be solely responsible for Thind Party Connections 1o
Affiliate’s netwotk, end FLR shall heve ne obligation whatsoever in comnection thevewith,

Affiliate shiall bo obligated to collect an snmial downstream subscriber foe ftom eash Thirty Party
Connection who- utilizes the Network Services provided hercunder to Affiliste in the smoont of Ons
Thousand Two Hundred Dolless ($1,200.00) per yesr, and remit such fes collected: 1o FLR as set forh in
the FLR Third Party Dovmstresm Subscriber Fee attached hereto as Exhibit “C” and made & part hereof.
As with the FLR foes and chargss for network conpectivity, the downstrenm subscriber foo shall be based
upon the FLR prices applicebls nggagaﬁn Board of Directors of FLR
and shell-be prorated af $100 per month and invoiced quarterly, in amears. Such prices will be periodically
reviswed and adjusted by the Board of Directors of FLR. Notice of changes shwil be provided in wriling to
Affilinte at least sixty (60) days prior to the cffective date-of the clunge; provided, however, that (i) such
change shall oaly be effective st fhe start of the fiscal year of FLR, and (1) changes shall occur oot more
than onee per year.

ugggg_agﬁggéﬁgagnﬁggnﬂgq
accepted by FLR sx vatid sad active for the porposes of this agreement.

§n§a!ﬁ§ Ebn.ﬁa&_—%.&rﬂﬁéoﬁﬂ 9«2%39—-5.55&
connectivity to the %8%%3&5%29&3&%&88 “Affilinte
Connectors™). ggv«&nﬁi?%é@ the FLR Network to Affiliste
Comneclors through a conmection to its fiber network. Each Affiliate: Consiector shall be 100 Mbps or
gropter nnd dejiveted via Affiliate’s fiber metwork to the FLR locetion identified in the Instaliation
Agresment. m?gﬂﬁnéﬁanﬁsgggmﬁwgggggagg
eatoblizhed under different and soparate agreements botween Affilinte and applicable Affilist: Connectors.
agésggﬁngggmﬂﬁo%&nﬁ FLR Network
Servicox. In the event this Agroement shall terminsie, the Affilistc agrees to continug s sexvice with
>ﬂ?ﬁ§§?§8nﬁ§§ﬁﬂ§§&%aﬁ§§?§:&o
connectivity between Affiliste and Affiliate Connectors.  Affiliate slmll be zolely responsible for Affiliste
Connectors® connection to Affiliste’s network, end FUR ehall have no obligation whatsoever in connaction
thevewith.

16. jon_of N j FLR end Affiliste understand and sgree that
Affilinte shall share vertion] rack spsce (with power) at the FLR location identified in the Instaflation
Agrosment for the purpose of collocating equipment. Eagsgagaﬂa&

19" inch wide, 5-U (8.75™} of vertical mck spsce, with 10 amps of DC power, fuse pawels and cross
counects ag required. Affilinte shell be reaponsible for pre-configuting their equipment peior 1o inctallation
by the FLR engincering staff. installation shail be according to FLR standards. Affiliste shell be sololy
responaible for mainteining the configurstion mnid code levels of their equipinent.  FLR shall provide
Affiliat> an "out of band® Ethemet port snd IP adidress to reach their equipment in case of loss of
managensent through normal channels.

Affiliste undarstands and agrees sccess to the collocation space shall be coondinated, authorized
sud spproved by FLR. All accéss to the collocation spece shall Zggﬂi—g?a«r
Adding new or swepping modules in existing equipment may be performed by Affiliate with 2 Level3 Tech
Eacdrt. Al other changes shall be complsted by FLR sndfor Leveld es required.  Affiliate shall be
responsible for the cost of all Level3 Tech Escort services conducted on their bebalf and based upon

FLR-PRC Affiliate Connection Agreement Pogad of 16
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bereimebove. If Affiliate in good feith disputes anypmtm:of charge, Affilinte shall provide written
notice to FLR of the billing dispute within 30 days thereafler ¢

21, Assignment. Neither party may assiga this Agreement or any of the Capacity without the
prior written consent of FLR.

22, Termination of Service. -Atfiliste shall have the right to terminate diis Agreement prior to
&cm@nﬂmofﬁe&nnh«mfmhemtitdﬁmﬂmﬂbﬁmﬂabmﬂm&emmm
hereunder. Fhkmmmmhmm,mwhdewmmhﬂqmtywﬁumtmﬁmmy
Yability therefor (a) in the ovent that Affilists fuils to make payment herennder if such fajlure is not
mwmhmwmwwmnmmW(b}fwmmm
breech by Affiliate if mich breach is not cozrected by Affitiste within 30 days following written notification
theveof; (c) for sny use of the Capacity by Affiliste whichi FLR dstermines to be harmful fo the Network or
mmmwhmmmmmwmw@)m&mmmmmw
mmﬁwcuMMmmm«memmmMﬁmﬂe
Capacity or any pottion-thereof. Termination or suspansion by FLR or.early termination by Affiliate shall
nit relieve Affiliste of lability incuxved prior to such termimation or spepension.

AfﬂmmmminmﬁisAmmmMmmmFLkNﬂwmkmthahﬂny
therefor in the event a materis} breach by FLR in the performance of its abligations hersunder is not cured
by FLR within 30 duys following written notification thereof. Affiliate may terminate this Agreement for
any resson upon providing FLR writh minaty (90) days prior wiitten notice of cancellation. FLR. shall make
no farther commitments liereunder. Affilinte shall be liable to FLR for the cost of al) suthorized services
providéd end work completed prios to date of termination.

24. Nondisclosure, Unless otherwise required by law, neither FLR mor Affiliate shall
disclose to third parfies the miss and fees dve herennder, or any information that js identified as
confidential by e of the pertice. hereto (hereinafier refirred to a8 the “Disclosing Party™), without the
ptior, written consent of the Disclosing Party. For the purposes of this Agreement, the information
disclosed bereunder by the Discloziog Party to the other party hersto (hereinafier referred to as the
“Receiving Party™) will not be treated a3 confidential if it (a) is or becomes public knowledge without the
Bt or uction of the Receiving Party, (b) ia reccived by the Receiving Party from a thind party, (c) is
{ndependeatly developed by the Receiving Party withoot eccess to the information hereander, (d) i= or
becomes availeble to.the Receiving Party on an unrestricted bamiz from the Disclosing Party, or (0 is
required to be distlosed by law or oomt order. The obljpation of ench party receiving comfidential
information shall extend for the term of this Agreement as stated sbove, This section is not intended to
prevent required dieclosure pursuant the provisions of Chapter 119, Florida Statutes.

25.  Complisnpe with Laws and Regulstions, In performing their obligations wnder this
Ammmmmwmmmmrmmmmemu
regulating he performance required by this Agreament. Any violation of wuch laws, statutes, ordinances,
rules or regulations shall constitute a material breach of this Agreement and shall entitlo the non-violating
party to terminate this Agreement immediately npon delivery of written notice of terminstion 16 the
violating party, provided that a written notice of violetien and a reasonsble opportumity to exre has been
first given.

26.  Nondiscrimimution. FLR warrants end represents that all of its employses sre treated
Mbm@wmmmmmﬁmmmﬂmmmmm
smcestry, marital stetus, Gumilial stetes, sexusl orientetion, gender identity and expression, or genetic
i A

27 Access and Andits. FLR shall maintain adequate rocords to justify oll charges, expenses,
end costs incumred in estimating and performing the worlk for et least three (3} years after coapletion or
terminatinn of this Agreement The Affiliate shall have actess to such books, records, and documents as

FLR-PRC Affiliste Connection Apresvasnt. PapuGof 16
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may be requesied pursuant in this paragrsph 27, o the cxtent relevant to thiz Apreement, FLR

pa&lmmwmduﬂusAmwFLRsmMmdﬂprAﬁﬁmﬁxﬂnmofmedimw
endit during nonnal basiness hoors, at FLRs place of bosiness,

Affilistc bas establisbed the Office of the Inspector General in Peim Beach County Code, Section
2-421 - 2-440, &3 may be smended. Ths Inspector General’s authority inoludes but is not Emited to the
mmmmmmmmmmmmmwm
‘the production of records, and to andit, investigats, monitos, and inspect the activities-of FLR, ity officers,
m«:ﬂ;mmdbbhmm«d«bmmﬁmwﬁ&mmmm
corroption and framd_

Fallure to cooperate with the Inspector General or interfering with or impsding any investigation
hall be in violation of Palm Besdch County Code, Section 2-421 - 2-440, and pumished pursgant to Section
125.69, Florida Statutes, in the same manner a5 2 second degres misderneanor.

28, Avpilgbillty of Tumds. The Affiliste’s performance snd obligation tv pay- under this
Agresment for subsequent fiscal yzars are contingent upon anmual eppropriations for its purpose by the
Board of County Commissioners_

29. Notices, Services provided to and throngh Affiliate by FLR will require Affiliste's
Intesnet teclmology staff to interfice with FLR. Affiliste and FLR will advise each other from time to
fime of the members of their Iistemet technology staff, together with appropriate contact information, in
comnection with emy technical of network -administration issue. Comtact information for service
jnterruption and techrilcsl assistance iz provided for in Exhibit "A”. Any nofices or other comnmmications
ﬁmmmmmmmmmmdananmmmsm

sy be required or desired to'be given under the tenms of this Agreement shall be in writing and shall be
deenndmluubm&xlygivmifmwlbddimd defivered by a nationslly recopnized courier
service (such ds Federal Expréss or UPS) or if mafled by United Stefes certified mail, retum ceceint
requested, postage prepaid, addressed to the respective party at the addroases st forth below:

To Affiliute: Robert Weisman, County Administrator
c/o Steve Bordelon, Information Systams Services Director
Palm Beach County Bosred of County Conmigsionses
301 North Olive Avenus, 8% Floos
West Palm Beach, FL 33401
(Telephone: 561-355-2394)

With a copy to: County Atiomey’s Office
Palm Beach County Board of County Commissioners
301 North Olive Avenne, Suite 601
WestPalmBeaﬁl,FL 33401

(Tetephone: 561-355-2225)

ToFLR: Florida LambdeRsil, LLC
1607 Village Square Blvd,, Suite 4
Tallahassee, Florida 32309-2772
Attn: Chisf Executive Officer
With a copy to: Dean Mead et al.
8240 Devereyx Drive, Suite 100
Viess, Flotida32940
Atin: R. Mason Biaks, Esg

Any- notice so given, delivered or made by mail shall be decmed (o have been duly given,
delivered or made on the date the same is deposited In the United States mail in the munmer. specified
hersingbove. Any notice wiiich is not given, delivered or mede by United States mail in the manner
specified above shall be deemed to have been duly given, delivered or made upon actusl receipt of the
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some by the party to whom the same is to be given, delivered or made. Bither party may change the

gsggﬁﬁeigaeg by veritten gotice to the other
rvrode- i party pasty specifying such

30. Remedics, This Agreement shell be governed by the laws of the State of Florida, Any
legal action necesiary to-enforce the gaéfissaﬂsgwnﬂbgagg&
No remedy herein conferred upon any party Is intended to ba exclusive of any o othes zemedy, and each and
every.such remedy shall be cumulative and shell be in &a&gﬁﬁn@%aﬁ&n%goﬁ
gsgﬂgﬁrﬂﬁupé by statute or otherwise. No single or partial exercise by any
party of any right, power, or remedy hereunder shall preclude my other or finthier exercise thereof,

Eiﬁﬂggwg?ﬂﬁa;ugﬁuﬁgégg
cnﬁm 5&833._ any rights to any person or entity not a perty to this Agreemsnt, including but not
1imited to any citizen or employoes of the Affiliate md/or FLR.

3l.  Miscellaneous. Eigﬁggggsggg,&&?
last onc of FLR and Affiliute have signed this Agreement and communicated the ssme to the other party. If
this Agreement is not sccepted and éxecuted by Afifiliate.on or before Septémber 1, 2014 this Agresment
shiall therenpon be noil, void, and of no further force or effect.

This Agreement or any provision hereof may be amended or waived only by writton agresment
signed by both parties. This writing constitutes the entire agreemént between the parties and superzedes
nd merges all prior oral or written agroements, repecsentations, statements, proposals and undestakings
between the parties regarding the subject mstter hereof. Nothing contained herein shall be construed: to
imply a partnership, joint vertture, principe) and agent 9%&5%%&%3
partics. Except as set forth in Section I9 sbove with regard to the peovider of services or fisilities
employed by FLR to provide the Capacity,. no provision in this Agreement shall provide to any person not a
party to this Agreement any remedy, claim or cauee of action, Sggggggawwa
againat either pasty. In the event that any one or moro of the provisions in this Agreement shall for any
renson be hetd to have no force and effisct, fiis Agreement shall, if passible, be interpreted in 2 mammer so
as to effectuate the intention of the parties. Provizions contained in this Agreement that, by their sense and
context, ae intended to survive the suspension or termination of this Agreement, shall so sarvive. All
disputes related to this Agreemnent shall in the first instance be referred to the appropriste executives of
edch party for resolution. Tliis Agreement is-the subject of nrgotiation betveen the partics and should not
‘be interpreted more fivorably toward ons party over the other.

[signatures are on the following page]
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In recognition of their agreements hereunder, the parties have executed this
Simnt © parties Agreement ps of the date

Approved ez to form and legslity
By R. Moson Blake, Esq.

General Comnael for FLR, April 21,
2014

APPROVED AS TO FORM AND APPROVED AS TO TERMS AND
LEGAL SUFEICIENCY CONDITIONS
By: ION/QK K By: m"'i a'&ﬂ((,(a\
County Attomey (/ Steve Bordelon, Director, ISS
FLR-PBC AfGlinte Copnsction Agresmeont Fage9of 16
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Florida LambdaRail

Florida’s Research and Education Network

Revised: 10/08/2013
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EXHRBIT A

Flerida LambddaRail, LLC
Service Level Understanding (SLU)

The purpose for this dosament is ogesgqagﬂgggg

§§§§§§E§g§§§§ The targeted availability

a«m—%ﬁnggggggeﬂa&a perticipants are noted below. All times
in accordmee with Affiliate’s local time.

L FLR Services offexed:

A FLRNet Service (Taterpet, Internet2, Peering, L2/3 VPN)
Avwnilabitity: The dcvign goal for the FLRNet service is five 9°s (99.995%)

FLR Intetnet sexvice i %Eggggdﬂg Service Providers (ISPs), cach
with their own redundant conmestion to FLRNet. A redundant path for enhanced access to the National
LambdaRsil (NLR) il Intemnet2 (I2) is provided via 8 10GE NLK interface to Houston, Texas oz the
results of & muteal backup errasjemont with LEARN/LONIZONENET.

To ensure highly available FLRNet services cach FLRNot 7609 core site backbone is dnal connected to
%Enoﬁ.g&.aboﬂaggéég The.CISCO 76095 utilized mclude

rédundant superviser ind power supplies. In other words, the FLRNet is redundint outside of a full switch .

outsge.

Besavse of local fiber nocess izsues observed gver the fixst few months of FLR operations it i advised that

eacly FLE participant commect to FLRNet services with both Primary snd Secondary connections to peotect
agairist s eingle loval access failere.

Node-to-Nede Lateney: As measured by FLR performance meagurement nodes, the maximum sverage
Tatency shall not excoed 40ms.

Problem snalysis: The FLR Engineering team is dispatehed inmediately upon report of problem from the
user comumnity or the FLR Network Mansgement System (see below for detrils on accessing the NMS
and NOC.)

Preblem reselution: Prolilem resolution goal for FLRNet is four hours or lesy afier problem. analysis.
Problem reavhution of Intemet2 or Internet will depend on upstream providers” responss. Problem response
may depend on Members locsl loop provider.

Bquipment that supports the FLRNet, (Cisco 7609) is under Smartpet contenct with Cisco. Contract
sespones for the 7609 is 24/7 by 4 houis on-site. The backbone of FLRNet utilizes FLR Wave service.

B. FLRWave Servicés « Glgabit Ethernet (GE), 0T48, 10GE, OC192

Avaflability: The design goal of FLRWave services Is 99.99%

The design goal for FLEWaves provided over the FLR infrastructere is four 9°s availahility. For waves
ggc&&m—eﬂ&.ﬁi—. NLR may only expect two 975 availability. I your application requires

higher leval of availability, en additional ‘wave can be provided vin sltemnite physical path et sddifional
Ba.

Problem analysis: The FLR Engincering team is dispaiched immediately vpon notification of an ontuge
by its NMIS systems or by the participant.

Problem Resolution
Repair is next gggwg&wa‘aﬁggégkwg.g

FLR-FBC Affiliste Conmaction Agreament — Exhibit A Pags 11 of 16
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EXHIBIT A

Florids LambdaRafl, LL.C
Service Level Understanding (SLU)

can be olitained at the request of the customer at sddifionnl cost.

Equipment that supports. the. FLRWave service (Cisco.15454s).Is under a Cisco Smartnet contract 8/5 NBD
(next business.day.) The FLR NOC hae spare hardware for the common paits- that meke up an FLRWave
but not the trenspomdere. The commen pests can be delivered on-site to snywhere in the state in six hoors
for total node faflurs berring natural disaster (.. Hurricsne). . FER doeg not at present maintain spare
ROADM, ADM or Ttangponders,

Cizco Smartnet service contract requires that we place order for replacement part prior to 3PM EST for
next business day delivery.

LR Scrvice Requests:

Requesting edditionsl Intemet bandwidth ot updating suy of the FLRNet suite of services is done via the
web S-Ticket systeni. Imtomet2 service can typically be.cusbled within » week depending on. the response
of the Internet2 NOC. Intemet service will be-enabled within a week if (e total FLR Internet utilization is
within 80% of capacity otherwize FLY will provide the requested cspacity within. 17 business days.

B Chenge Manegement:

FLR performs and gchedule maintensnce over two weekly stending change windows. Scheduled work
takes place cither Sundsy moring 6AM-PAM or Tucsdsy SAM-GAM. Utgent changea may tike place my
diy from SAM-6AM. Bmerpency malntanance: anytime. All changes sre reviewed and tracked in o
champge menagement tracking system.

V. FLRNOC

The FLR NOC iz staffed for continuous, 24*365 monitoring of the state of the optical network, and
coardinates restoration of any fuilures that may surface during the operation of the netwerk. The NOC is
hosted at the University of Florida Computing end Network Services. Should the NOC become
unavailable due to circumatences euteide its contro) the PLE network design facilitates cianagement (cagrid
NOC relocation) 2t any of the ofher FLRNet core sites and =dditional Optical sites desigoed for dissster
TECOVETY Fesponse.

The services of the NOC include courdination, communications and confrol between snd among the FLR
perticipents, vendors and other apstréam service providers.

¥. Purticipants’ Responsibilities

A. Provides FLR fleld engireering staff to susist in network operntions:
FLR field angineers should be derived, where possible, from participsnt’s network eogineering groups to
assist with all portions of FLR network operstions; from provisioning to troubleshooting.

B Provides eud-uzer support and local problem dagnosis and resafution:

Using dstuiled tools provided to local eagineering staff by the FLR NOC, the first level of troubleshooting
of sny end-user problems should be pecformed by the local staff. !fﬂnpmblemmmtlocalm the
patticipant, the ELR NOC will be contacted to report a probiem and begin the next level of troub)

If the problm is deterniinied & be at anoflier FLR perticipent’s gite, sinff from thet facility will work with
the FLR NOC to dingnose and resslve the problem.

<. Faclittates, supperts participant’s revearch use of the FLR:

lneomﬁmhonwrmm&pum&mmcl. designated locsl staff will facilitats and support
participadt”s interest in thie use of PLR for resesrch or teaching purpoecs.

FLR-FEC Affiliste Coonestion Agmement — Exhibit A Pago 12 0f 16
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EXHEBIT A
Fiorids Lambdaiteil, L1.C

Service Level Understanding (SLU)
Vi The FLR NOC can be contacted via the Web, Telephene and emafl:
WEB: hup://noc.fimet.orp/sticket
‘Phone: 352.294 FLR1 (3571)
Rronil: noc@fmetong
FLR Serviee Thcket (“S-Tleket™)

The: FLR “S-Ticket” is the one stop system for reporting problems, requesting net secvice, or & change in
existing gervice. Onge you submit’a ticke?, you will receive confirmation and progress emails.

Problem Escalation Contacts:

FLR Dispatch, Ralph Brighsm, noc@fimet.org

FLR CTO, Directar of Enginsering, Dave Pokormey@flruet,org
FLR GO0, Veronica.Sarjemt@ fimet.org

FLR CEQ, JosephLazor@firet arg

FLR-PBC Affilists Comsmotion Agreament — Bxbibit A Page 13 of I6
My 8, 2014
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EXHIBIT B

Notes:

FEES AND CHABGES
FOR NETWORK CONNECTIVITY AND SERVICES

FLR AFFILIATE CONNECTION AGREEMENT
PALM BEACH COUNTY GOVERNMENT, FLORIDA

4*1 Ghpes NEYWORK CONNECTION & I Gbps USE OF FLRNET ONLY
54EMbps - REEANTERNET SERVICES

PALM BEACH COUNTY GOVERNMENT
Recarring Cost’ | § 15776

Payment Schedule
18t Payment $ 37694
2id Payment $ 37,694
3rd Paymient 5 37,694
4th Payment

Annnal Total s 158776 |

The above costs ave based upon the Affiliste price schadule approved by the FLR Board of
Directors. This price sohedule is reviewed periodically and the fees and charges are subject to
adjustments a3 neoded fram time to time by thie Board of Directors. Notice of changes shall be
provided in writing to Affiliate at least-sixty (60) days prior to the effective date of the
change; provided, however, that (1) sich change shell only be effective 21 the stext of the
fis¢al year of FLR, and Gi) changes shall occur not more they tmee per year,

Affilinte shall grin access to the FLR network via a direct conpestion to the FLR. point of
presence in Weost Palm Beach, F1, obtained thru a provider of their ¢hoice s sgreed upon ine
separate agreement with that provider. The coat to establish these coutrections shall be
aegotinted and eatablished snder a separats contract betwoen Affiliste and the provider and is
uot inctuded In the churges ligted shove,

Affiliste ehall bave four (4) 1G redundant direct connections to the network infrastructure
located in West Palm Beach, FL and one 1G FLENet-only direct connection to the network
infrastructure to the Terreniark NAF in Miams, FL.

Affiliate is responsible for sl of their cost mcwred for esisblishing snd mainteining a
conmection to the network. With the exception of cross-connect fees for conmecting the
Affiliate end FLR networks, Affiliste’s costs o estzblish these connections are not incladed i
the costs listed shave.

The recurring cost consists of several FLR services imtogreted into a single package. These
services itclude co-location, cross commect, end port charges, and support functions required
to maititain the Affiliats's connection to the FLR infiresfructure, use (op to 5 Gbps) of the FLR
Bieernst-based IP transport facility, and- access to the. conuncrcial Intornet (540 Mbps). This
¢cost is due and paysble on a quartesty basiz and in effective the date the Affiliste initistes use
of the FLR services. Annusl advance pasyments are also accopted. Additional FLR network
services may be requested at sny time and shall be basad upon the current price schedule.

FLR participants obéuining Intemmet services are provided settlement-free peering exclmnge of
teaffic betesen FLR end comunercitl Intemet peering partnars,  Ascess to the commercial
Internat is based upon a Committed Data Rate (CDR) end includes séttlement fres peers at no
sdditional cost. Affiliste has an inifial CDR of 540 Mbps per month

FLR-PBC Affilints Commartion Agresment - Exhibit B Pege 14 ol 16
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EXHIBIT B
FEES AND CHARGES
FOR NETWORK CONNECTIVITY AND SERVICES

FLR AFFILIATE CONNECTION AGREEMENT
PALM BEACH COUNTY GOVERNMENT, FLORIDA

4*1 Gbps NETWORK CONNECTION & 1 Ghps USE OF FLRNET ONLY
540Mbps - REEMINTERNET SERVICES

Affilisto is encouraged to implernent inbound end outbound rete limits to protect against
inbound overuse and high bit rate outbound denisl of service. If excess wsage over the CDR s
mmmmmmmmﬁmwmmmum
$9 per megabit-for sny use in sxcess of 110% of the bandwidth corunitment. Excessive usage
over the bindwidth commitment shell be calcnlated om a 95th percentile confidence intervel
(CI) bazed on 5-mimte avorages (monthly usage divided fnto 5 minute intervsls). The top 5%
of these intervals shall be diicarded and the next highest intervel, inbound or owtbound shall
be used 28 tho Affiliste’s tolal bandwidth usage for the month Billing for the excess
bendwidiis usage shall be incinded in fhe quarterly invoice of recurring costs.

6. For amounts of commercial Internet bandwidih of 100 Mbps or less, 100 Mbpy of bandwidth
to sovess the Iinternet? network shall be made available at no. additiansl cost to elgible vsers
of the Affiliate’s network. Panties who are otherwise commeoted to the Network that are
eligible to sccess the Intermet? Networic at mo additional cost are edgeational institutions (non-
mmmmmxm,mmmmm,mmgﬂmmm
Tospitmls that requirs routine collsboration en mstractipmel, clinleal, and/or research projects,
sevvices, and content with Internst2 participants. Tn order to take advantnge of access to the
Intomei2 nmetwork, eligible users muwst cither bo an Intemot2 member o im Intermei2
sponsored participant. PLR shall provide Intermnet? sponsorship for eligible usets as part of the
Intomet2 Sccondary. Edutational Group Participant (SEGE) progrem a2 no additional cost to
the Affiliato or eligible usem.

Additional access to the Infernet? network: mey be requested at any time and shall be baged
upon the curreat price scheduls, which is & 4-unit cost model. Interncf? access ahove 100
Mbps up to 250 Mbps is equivelent to 1 unit; sbove 250 Mbps up to 500 Mbps is equivelent
0 2 units; above SO0 Mbps up to-750 Mbps is equivelent to 3 units; 750 Mbps up to 1 Gbps is
equivalent to 4 units. Affiliste shail be chatged $14,211 per unit duc and paysble in advence
on an annpai besis.

7. FLR agrees to allow the Affilists to serve as a FLR Network Aggregator. As » FLR Network
AmebmmhdmmMmmwﬂmmﬁnNm
fhrough Ra fiber network to certain governmentsl, edocational, research, medical, and other
agencies snd institutions wikich meet the criterin for non-equity pasticipants In FLR (as
described in paragraph 14 berein above), that have been approved by FLR (“Third Party
Comnections™). Each Third Party Comection shall acvess the FLR network at less than 100

Mbpe. Affiliate shall be sclely responsible for each Third Party Connection to its network and
tha FLR shall beve no obligations wheatscower,

Affiliate shall he obligated to collect an snnusl downstream subscriber foe of $1,200 per year
from each Third Party Connection who utilizes the Network Services provided hereonder to
Affiligte and remnit such foe to FLR, in sccordance with Exhibit C.
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EXHIBIT C

FLR AFFILIATE CONNECTION AGREEMENT
PALM BEACH COUNTY GOVERNMENT, FLORIDA

THIRD PARTY CONNECTIONS
DOWNSTREAM SUBCRIBER FEE

Under the Affiliste Cannection Agreement, FLR agrees ths Affiliste may wiilize it connection to the
Network as 2 "Network Aggregator,” in accordance with Exbibit B. As a Network Aggregstor. Affiliate
ahsnll be sutharized to provids Third Pesty Connoetions-that have been approved by FLR. Bach Third Party
Connection shall be less than 100 Mhps and delivered via Affiliate’s fiber netwoik to the FLR network,

The Affitinte Connection Agreement aleo provides that Affiliate ehall be respommible for gotifying FLR of

sny Third Party Connection and will be responaible for payment of the annual downstresm subscriber fee
for-each Third Party Connection.

1. The inital annusl downstresm sobscriber foe from cach Third Party Comnection shall be One

Thousand Two Hundred Dollars ($1,200.00) per yesr, which amount shall be prorated at $100 per
wmonth o which each Third Pasty Connection fs active, aad invoice as provided in# 4 below

2. Notice of all proposed Third Party Connectiong shall be made to the Chief Financial Officer (CFO) of

FLR via email. The type of agency (educational, medical, non-profit, etc.) being conmected to the
Affiliste’s Network shall be disclozed to the FLR CFO in.this tansmittal. The CRO of FLR shall
notify Affiliate, by enail within 10 (teu) days if FLR. has any objection t-the proposed new Third
Party Connection. FLR’s decision a5 to the acoeptebility of a proposed new Third Prsty Connector
shall-ba final.

3. The Affiliate shall also notify the CFO of FLR (and supply. FLR with supporting infotnation) if

Affiliate belisves the proposed new Thind Pasty Connertion should be exempted fiom the standard
Third Party Connection fee of One Hundred Dollars ($100.00) per month from the dade of the
resivation of the Third Pexty Connection. FLR will consider the factz presented by Affliste and rule
on fhe exsruption request within 10 (ten) deys via email to Affiliate.

4, The Affliate aof FLR wifl review the Third Party Connection list once each year on/around Afiiliate’s

sleventh-(11) Fiscal Month and reconcile the payment smounts spplicable to fhnt Fiscal Year. FLR
will presenit invoioe to Affiliate for the agreed upon annual Thitd Party Connection foes by the tenth
(10%) duy of Affiliate’s twelfth (12™) Month of each fiscal year to enable Affiliats to process payment
within thet Fiscal Year.

5. The enmus] downstream subscriber fee shall be subject to periedic review and adjustment by the Board

of Direstors of FLR 8 provided in the Apreement,
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Information Systems Services

301 N. Olive Avenue, 8th Floor
West Palm Beach, FL 33401
(561) 355-2823
FAX: (561) 355-3482 (8th Floor)
FAX: (561) 355-4120 (4th Floor)

www.pbcgov.com

Palm Beach County
Board of County
Commlissioners

Dave Kerner, Mayor
Robert S. Weinroth, Vice Mayor
Hal R. Valeche
Gregg K. Weiss
Mary Lou Berger
Melissa McKinlay

Mack Bernard

County Administrator

Verdenia C. Baker

“An Equal Opportumity
Affirmative Action Employer”

head

ATTACHMENT 3

Florida LambdaRail, LLC

1607 Village Square Blvd., Suite 4
Tallahassee, Florida 32309-2772
Attn: Chief Executive Officer

MAY 6 5 2020

In accordance with the Affiliate Connection Agreement between
Florida LambdaRail, LLC and Palm Beach County, Florida, R2014-0851,
executed on June 3, 2014, Section 5. Term of Agreement, please be

advised that Palm Beach County is exercising the option to extend the
term of the agreement.

The new term of the Agreement will be effective April 16, 2020,
through April 15, 2021, with one remaining one-year renewal option.

Palm Beach County, Florida

Approved as to Form and
Legal Sufficiency

o

e 'f,/’":j / 7
Y
By: / fi/”f L

By:

Archie Satchell, CIO, ISS " County Attorney

3/fe[2020

Date: g ’/f { :’{3@2& Date:

Florida LambdaRail, LLC, a Florida
Limited Liability Company

By: . o D VO SN
"N oséph Allake”
Chief Executive Officer
Date: ~oZ - ’?f{: P 240
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