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PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: March 9, 2021 [X] 
[ ] 

Consent 
Workshop 

[ ] 
[ ] 

Regular 
Public Hearing 

Department: 
Submitted By: 
Submitted For: 

Engineering & Public Works Department 
Engineering & Public Works Department 
Roadway Production Division 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve a contract with Poseidon Dredge & 
Marine, Inc. (PDM) in the amount of$349,642.80 for the construction ofHarbor Road (from 19660 
Harbor Road to Harbor Road N) Seawall Repair/Slope Stabilization (Project). 

SUMMARY: Approval of this contract will provide the construction services necessary to replace 
the existing deteriorated seawall with a new concrete seawall. The Affirmative Procurement 
Initiative selected for this contract on August 5, 2020 by the Goal Setting Committee is 5% 
minimum mandatory Small Business Enterprise (SBE) participation. PD M has contractually agreed 
to 90% SBE participation. PDMwas the lowest responsive bidder of two. The contract time for the 
Project is 120 calendar days. PDM is a Palm Beach County based company and a certified SBE 
company. This Project is included in the Five-Year Road Program. District 1 (YBH) 

Background and Justification: Bids for the Project were received by the Engineering Department 
on October 13, 2020. After reviewing the attached contract and finding it in proper order, the 
Engineering Department recommends approval by the Board of County Commissioners. 

Attachments: 
1. Location Map 
2. Contract (3) 
3. Office of Equal Business Opportunity Compliance Review 
4. Bid Tabulation 

· Jl~ded byt-=B:_;LH/.....:..;TE=L'------....::....~---~--~---~--------'J'----2._~_-e_, __ 
~ O. ;oun~ngineer Date 

Approved By: ____ ~T_o~ 2l~~~{ _<-_\ ___ _ 
Assistant County Administrator Date 

n: \roadway\pro\20 I 8\2018022 harbor road seawa/1\5 - award\20 I 8022 board item ais.doc 

http:of$349,642.80


II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 
Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County) 
NET FISCAL IMPACT 
# ADDITIONAL FTE 

2021 
$374,132 

-0-
-0-
-0-
-0-

$374,132 

2022 
-0-

-0-
-0-
-0-
-0-

-0-

2023 
-0-
-0-
-0-
-0-
-0-
-0-

2024 
-0-
-0-
-0-
-0-
-0-
-0-

2025 
_± 
_± 
_± 
_± 
_± 
_± 

POSITIONS (Cumulative) 

Is Item Inc1uded in Current Budget? 
Does this item inc1ude the use of federa1 funds? 

Yes 
Yes 

X No 
No X 

Budget Account No: 
Fund 3500 Dept 361 Unit 1872 Object 6572 

Recommended Sources of Funds/Summary o
Transportation Improvement Fund 
Harbor Rd/19660 Harbor Rd to Harbor Rd 

f Fi

N. Seawall 

sca1 Impact: 

Construction Contract 
Contingency 
Testing Lab 

$ 349,642.80 
10,489.20 
3,500.00 

Staff Costs 
-Roadway Production 
-Streets cape 

FISCAL IMPACT 
.. 

$ 

7,000.00 
3,500.00 

374,132.00 

C. Departmental Fiscal Review:_. ____ ................. _____ !!iuv ~---------------
III. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

OFMB 

B. Approved as to Form 
and L gal Sufficiency: 

C. 

Department Director 

This summary is not to be used as a basis for payment. 
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ATTACHMENT 1 

PROJECT LOCATION 

HARBOR RD. FROM 19660 HARBOR RD. TO HARBOR RD. N. 
PROJECT NO: 2018022 

N 

LOCATION MAP 

n:\roadway\pro\2018\2018022 harbor road semvall\5 - mmrd\2018022 board item ais.doc 
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Office of 
Equal Business Opportunity 

50 South Military Trail. Suite 202 

West Palm Beach, FL 33415 

(561) 616-6840 

www.pbcgov.com/oebo 

Palm Beach County 
Board of County 
Com.missioners 

Dave Kerner. Mayor 

Robert S. Weinroth. Vice Mayor 

Hal R. Valeche 

Gregg K. Weiss 

Mary Lou Berger 

Melissa McKinlay 

Mack Bernard 

County Administrator 

Verdenia C. Baker 

Attachment 3 
Page 1 of 2 

DATE: November 10, 2020 

TO: Holly B. Knight, P.E., Contracts Section Manager 

FROM: Angela D. Smith, Small Business Devel?"of Specialist Ill~ 

Office of Equal Business Opportunity~~~ 

SUBJECT: Compliance Review on Project No.: 2018022 Harbor Road 
(From 19660 Harbor Road to Harbor Road North) Seawall 
Repair/Slope Stabilization 

The following bids, opened by the Department of Engineering and Public Works 
on October 13, 2020, have been evaluated according to the provisions set forth 
for the Affirmative Procurement Initiative (API) for Construction: SBE 
Subcontracting Program - 5% minimum mandatory, established for the above
mentioned solicitation. The percentages are calculated on the amount less 
contingency, if applicable, there is no rounding. Non-SBE team members' 
participation are not counted toward the API. 

Bidder #1: Poseidon Dredge & Marine 
319 Wickline Blvd. Suite A 
Lantana, FL 33462 

Phone: 561-298-4991 
Total Bid Amount: $349,642.80 
SBE Prime: YES 
Total API Achieved: 90% 

TEAM EBO STATUS EXP. DATE PERCENTAGE 
Poseidon Dredge & Marine SBE 1/25/2021 90% 

Bidder #2: Custom Built Marine 
3119 Hammond Road 
Fort Pierce, FL 34946 

Phone: 772-333-2383 
Total Bid Amount: $499,252.98 

SBE Prime: NO 
Total API Achieved: 5% 

TEAM EBO STATUS EXP. DATE PERCENTAGE 
R&D Paving S/WBE 4/9/2022 5% 

www.pbcgov.com/oebo


THE COUNTY DOES NOT GUARANTEE THE ACCURACY OF THE FORMULAS AND EXTENSIONS USED IN Tms SPREADSHEET. 

TIIE·IT~MS AND Q"(JA~:J'ITlES ABOV'~,;~H~LL 9<>~1l.N OYER :J'IIE fL~~! 

PAY 1tll11 FOOTNOTES i~fct>Nsfirc1dfioN PLANS SHALL Also ~EINCi,Ul>EI) lNtil!MUNIT PRICE. 
Note# PAY ITEM FOOTNOTES 

All costs for Maintenance of Traffic (MOT) and mobilization shall be considered incidental to, and shall be included in, unit prices for the pay items. 

2 All items shall include cost to furnish and install unless otherwise noted. 

3 Clearing and grubbing includes the eradication of prohibited species. 

4 Sodding of disturbed areas shall be included in the contract unit price for asphalt concrete final cost. 

5 Filter fabric, PVC grout tubes, rebars, 4" PVC in panels, MasterSeal 590 and non-shrink grout are incidental to Class IV concrete sheet panels. 

6 Vibration monitoring of pile installation is incidental to and shall be included in the contract unit price prestressed concrete piling, 18" sq. 

7 Earthwork ( excavation and fill) and grading and filter fabric and removal of submerged rock are incidental to rip rap rubble revetment. 

8 Field trimming of reinforcement steel Is incidental to the relevant reinforcing item. 

9 Payment for incidental items which are not covered in the individual bid items shall be included in the contract unit price for the most appropriate bid item. 

Working days to complete project: 120 Calendar Days 

Bids as read at opening on October 13, 2020 at 2:00 PM 

All bids subject to OEBO compliance and Board Approval 

Prepared by: Geraldine Lazzarino-Kelly, Technical Assistant 1 

Checked by: Holly B. Knight, P.E., Contracts Section Manager 
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