
Agenda Item #: 3U-4 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: April 6, 2021 [x] Consent 
[ ] Public Hearing 

[ ] Regular 
[ ] Workshop 

Department: 
Submitted by: 
Submitted for: 

Information Systems Services 
Information Systems Services 
Information Systems Services 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to receive and file: a fully executed letter 
exercising the option to extend the term of the Affiliate Connection Agreement R2014-
0851, dated June 3, 2014 between the Florida LambdaRail, LLC. (FLR) and Palm 
Beach County by one year to April 15, 2022 at a cost of $486,729. 

Summary: This Agreement has a term of four years with the option to extend for four 
successive one-year terms upon written notice. On April 2, 2019, the Board of County 
Commissioners authorized the County Administrator or designee to exercise the 
remaining three successive one-year term renewal options with the Florida LambdaRail, 
LLC. This letter has been fully executed on behalf of the Board of County Commissioners 
by the Information Systems Services Chief Information Officer as the authorized designee 
of the County Administrator exercising the option for the final one-year extension for 
the period of April 16, 2021 to April 15, 2022. Countywide (DB) 

Background and Justification: FLR is an independent research and education network 
owned and operated on behalf of the FLR partner institutions and affiliates of the FLR, 
and a not-for-profit limited liability corporation. FLR provides the County with faster 
broadband services for Internet access and greatly reduces annual operating costs every 
year. A further benefit from our connection to the FLR is access to the Northwest 
Regional Data Center (NWRDC), a major disaster recovery site adjacent to the Florida 
State University campus in Tallahassee. In 2009, Palm Beach County entered into an 
agreement for server rack space in the NWRDC that enables ISS, the Clerk & 
Comptroller's Office and the School District to backup selected data at a significant 
savings over utilizing a commercial facility. The Clerk's Office, in particular, relies upon 
this facility for their disaster recovery program. Additionally, the FLR network connects 
Palm Beach County and Orange County and enables us to house the County's 911 
backup system in Orange County's Data Center. 

Attachments: 
1. Letter extending term of Agreement R2014-0851 to April 15, 2022 (2 originals) 
2. Copy of Agreement R2014-0851, dated June 3, 2014 

Recommended by: 
Department Director Date 

Date 
Approved by: 

Deputy County Administrator 



___ ___ 

II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 2021 2022 2022 2024 2024 
Capital Expenditures 0 0 0 0 0 
Operating Costs 243,365 243,364 0 0 0 

External Revenues 0 0 0 0 0 
Program Inc (County) 0 0 0 0 0 
In-Kind Match (County) 0 0 0 0 0 

NET FISCAL IMPACT $243,365 $243,364 ll ll ll 

# Additional FTE 
Positions (Cumulative) Q Q Q Q Q 

Is Item Included in Current Budget Yes .x_ No 

Does this item include the use of federal funds? Yes No _x_ 

Budget Account Number: Fund 0001 Dept 490 Unit 1303 Object 4101 

B. Recommended Sources of Funds / Summary of Fiscal Impact 

The annual cost to utilize the FLR Network is $486,729. FLR bills the County on a 
quarterly basis. 

C. Department Fiscal Review: __._~~,__wf)--+ 3-+/_C'(__,) B-_(,__ ______ _ 
j I t l 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development & Control 

cf _(f\--2-::: in\J.1 
~\ii µ/':,3/ ,_ OFMB ~,,__ 

1

B. Legal Sufficiency: 

~ --ad& uh~ 
Assistant County Attorney 

C: Other Department Review: 

Department Director 

THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT. 
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ATTACHMENT 1 

Information Systems Services 

301 N. Olive Avenue, 8th Floor 

West Palm Beach, FL 33401 

(561) .355~2823 

FAX: (561} 355-3482 (8th Floor) 

FAX: (561} 355·4120 (4th Floor} 

www.pbcgov.com 

• 
Palm Beach CoWtty 

BoardofCounty 
Commissione;rs 

Dave Kerner, Mayor 

Robert S. Weinroth. Vice May.or 

Maria G. Marino 

Gregg K. Weiss 

Maria Sachs 

Melissa McKinlay 

Ma.ckBemard 

Verdenla C. Baker 

"An Equal Oppo1t:wtity 
4t]innatni~ Action .Employer" 

Official Electronlc Letterhead 

Florida LamdaR.ail, LLC 
1607 Village Square Blvd., Suite 4 
Tallahass~ Florida 32309-2772 
Attn: Chief Executive Officer 

In accordance with the Affiliate Connection Agreement between Florida 
Lambdrail, LLC and Palm Beach County, Florida, R2014-0851, executed on 
June 3, 2014, Section 5. Term of Agreement, please be advised that Palm 
Beach County is exercising the option to extend the term of agreement. 

The new term of the Agreement will be effective April 16, 2021., through. April 
15, 2022, forthefinal termofthis Agreement. 

Palm Beach County, Florida 

Approved as to Form and 
Legal Sufficiency 

By: ______ _ 
Archie Satchell, CIO; ISS County Attorney 

Date: 2-- '-I - .2-f Date: " / 1 /-._ ___ _ l -------,--...._ 

FloridaLambdaRail, LLC:r a Florida 
Limited Liability Company 

By: Joseph A. Lazor~~~~=~~ 
Joseph Lazor . 
Chief Executive Officer 

Date: 

http:www.pbcgov.com
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some by the party to "Wham die nmc is to be giycll. dcliverai or made. .Bldu:rr party IDiQ" c:liangc Gui 
addrasiowlakli, aotic;es-1o beacntto sucti party bywrilma ootiGetD1heodJR'~~IJJ saell 
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APP.ROVED AS TO PORMAND APPROVED.AS ro TERMS.AND 
LEGAL SUFFICIBNCY CONDntONS 

By: 

http:APPROVED.AS


Florida LambdaRail 
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l'.EDANP CB•Bra:s 
J.l'Oll'NE'l'WOBKCOlfDC'DVl'IY AND SD.VICES 

ft.lt..ill'JLIATB CONNECl'ION AGRU:IMPT 
.FAUi BICACHCOV!OY GOVJ:lllllllONT, l'LORIDA. 

4*1 CbpaNE'f'WOBKCONNECTION & 1 Glpa miE OFll'Llt:Nn'ONLY 
S40Ml,pll-B&EIIND:.BNl:'IS&R.VICES 

Af6liau= ill cm:oua,pd to implc:nu::ut iDbarmd. aml outbound mb:I limits io prOil:Ct upinat 
iDbolludoverusomulhip bitmeoutl,ognd dllllialofaenice. lf"1m:1119-usapoVC&"hCOR i111 

oat cmrected. 'WitbiD 90 days mllov.iiq written DOlificatiGO ~ Affiliate lha1l be dlqed 
$9 per mphit-for~ uae in cw:eaofll0% oftbe baodwirWl.commilm.cot.~ usep 
over tbD bamiwidlL cmumitmcut ilhall be ca1eu1ated au a lS1h :pmrmble ~ interval. 
(Cl) 'llliAd OD S-miJJwD PCGgCI (monlldy USltgC dJ\lided iDlo S millulcinllnak). 'TJaD top S% 
of these iatanrak ahallbe diicamod.-md the ~t higbcst illb:rval, mbaum1 or oulboand .aball 
be uacd. • die Mlilme~ 1ml bandw.iilih usap mr the mmth. Billing for az excea 
lmulwidlb.11111ge s!la1I baiul:llided.in. lbe quartcrlyillvoice ofieclllliog cmts. 

6. For lllnC)llnts of OOIDIIJ.Clll:ia Intmnet bandwidth of 100 Mbps or lea, 100 Mbps ofbcmdwiddl 
ID leCl!SS die fmamsl2 netwodc ~ bo ~ftaiWl'IIS at DD additional COlit1D ofigiblo U8C1S 
of 1D Aililillte'a nelWOlk. Pamea who ID athawuc COIID8Clld TO tho Ncl'lrol:k lb.at am 
eli&iblc 10 ICl:eall 1ilo l1l.lmel2 NelMldc atnoaidditional fi:Olltao edm:atimal mtitulmns {non­
~ aml ~X:.-20, ~ ml tnaJe sdlao1s). muaemm. m pllt:ilias, libmtiea. oc 
hmpila1s dl1lt %f.llllB routini: collalmmtion.aa ~ c1iDfca!. andfor mcardl P.fecta, 
services. and oomnt wifalnf.m:dlst2 ~ lnadcr to laicad.vamgu uf'SCCISS 1D 1ba 
Jntmu:lf2 :nelWQlt, eligible USCl8 awst ci1ha: be m latl:met2 member or 1111 la1lllna:2 
spOl:I.SOOld 1Jll[1ic:iplmt.FL1l shallpmvidelmimeO. ~heligiblou,era as part of Che 
fnt8met2 Seconduy Bduca1imta1 Gtolsp ~ (8BGP} progmll II AO additiooaJ t08t in 
1-.Ailillal8 are1iglhlts asai:s • 

.AdditiohaJ eeceaa to 'the lnlaDcl2 netwmt may be ~ .s1 any lime and..Bball bo based 
upoa t'ba cuaat pria, a~ ~ is a 4-wit cost model. Inb:mel2 UCc:J6 .above 100 
Mbpa op 1D 250 ~ is cqllivalent to 1 IIDit; above 2SO .M!ipa.11p 10 SOO Mbps ii cquiwk:nt 
to 2 'UDirs; above 500 .Mbp&op1D 750 Mbps is ciquivalJ:III: lo 3 uoilB;: 7SO Mbps.up to 1 Gbps ia 
equiwlentJo-4 uoita. AifiwdE ihaJl be chaipiJ $14,211 pe:ruit duo and payBh1D m OIMDCD 
onmaDIRlal1-is. 

7_ P'LR.11£111CS to allow lheAflimm, ID aem, as a.FLR.Netwmtc~ Aa aFLR.NGiwmk 
~. Affilm shall bi: athmiml:to pmvidDacccaa to,. or ~icm IIGOS3 tlus'Nctworlc 
lbmulh its fiber ucnrmk to cmaill govimimemaJ. edllcalimlal. raean:b. medical. ad o1her 
ap:m:ies and imtitlllioas wbidi. med: ts c:ri1i::ria :fur JIOII-Cqllily pa1icipams in F'IJt (u 
deacn1xad ia paragraph 14 hcmra ~). that have bcm apptem:d by FLll ("11md Plllty 
~""). Bm:11 'Ihml ~ Cmm;cticn shall acceaa 'lhe F.l.lt.11etWmlcat lesa than 101} 
Mbps. A:OiJD-lball a sol.clY lUQIOIIBibJ6 mrelilldl 'llmd.Party Coancc:l:ioll 10 it» mCwGt1c 8Dd 
the F.LR.sballhavcuo ohliptiona~. 

Affiliate an be abligab:d to c:o1lect a 8llllallJ dOWB8lream subscriher aof Sl.200 per year 
mmi each tbinl Party Camecaoa. who utW=s 1be Network Semcca prowdcd llcramdm' io 
Afliliatcllllll fflllit auch:mr;to Pl.R.in. accon1ancuwith Edu"bitC.. 

http:collalmmtion.aa
http:baiul:llided.in


EXBIBITC 
ftlt.ADILIATECONN.EC'DON AGIH!EMENT 

PALMUAOICOUJ.QY GO\'EB.NMENT.,Ji'LOltlDA 

1lDBD PARTY CONNECTIONS 
DOWNS'.fREAl.W SUBCIUBEllRE 

Uncbir che Aflilin.,. Ciaaaediori ~ FLR 11p115 the Affili• umy uti1iu: its CODll,=ioa 1D ht 
Netwm:88 a '!'NelWUdc ~ .. ia acaxdaDcc, wilh BmibitB. As 11 Ncl.WOdr:: ~Afiifiale 
wllJ,e lllllborimiJ 1D provido third PaqCallllfllltimJa that'have been approval by F.LIL Eada Third Part, 
Coc.ectima.aball beleas tilan 100 Mbps enddalmnd vJa.Afl:iliafe'sfibermlwvdc11> tmPLllnctwo.dc. 

TheAfliH.ao ~ Aarcemcat also pmyidel lllat Aft11iate lbali be nspomible tilr u~ FLR. of 
any Tbird Part¥ CODWlion and will Ile n:sponaible tor payment~ the ammal cJawuatteam 4Ubscriber fee 
t« cad& T.liird PmtyOonm:crion. 

l. 'Jbc ini1ial IIDIJUa1 ~ aalm:n"bei fi:c fiom cam Thitd .Party CamJaclion shall 11c One 
Thomand Two llurubd ..DoH!u:s ($1.200.oo) per~ which amooat sliail be praratcd at $100 per 
monlb in wmc:h each. TmntPattyConnecaon ii active. aod.iavoice as 1IJOVided in.#4 below 

2. Notice of all p!OJJ08Cd 'Third PanJCoomdkJas sbaU be madlJ to die adaf'Fmandal Officer (00) of 
FLR. wi ermiiJ.. ThD- ljpa af'aptey (~. mediail,. JWD-1IIU6t:, c:sc.) beiug ~ to the 
M'lillare'& Nctwm:k all be disclesed to die PLR. CFO io 1llis 1mmmitta1. The 00 of FLR. shall 
notify Affilial1:. by Clll8i1 wifhil1 10 (a) 6ys. if f'LR. llaa auy oJ,jectkm. to the prDJIOICd. aew 'lbim 
Party ConJH:c:don. Flll's deciBioll as to~ ~IJ of a pmpc:,secl new Third Paty Ccrmulclnr 
$hallbefinal. 

3. Tao Af61laso sball also JIOtDJ" die CFO of FLll {and aupply F'LR. wilh appor.ting infomwion) if' 
A~ beUwe:s 1hc J.ROI!Osed new ninl Party Commc:timl ahvuJd 'ba ~ 1iom 1111, mndatd 
Thinl Pally Comu:ction 'Ii= oJ <. Handred Dollar& ($100.00) per moudt :from the date of the 
acti.Yalioa of the Third PartyC.OnnBO\an. fr1.B. will cousidr:r tllc factllJIRliCllled by Ai6lillls and nu 
on tueumplioanquatwilbin 10 (flm)days 'Via.email to AfBliale. 

4. nc Affiliate andFI..ll will l'OYicw- l:he Tbircl.Part¥C'Anuu,ction listam:eeacb year mi/around Affiliabs's 
GJevcmb cuai:> Fiseal.Mmdb. and.nllCOJIC:iJe 11ac pay.mmt amounts applicabJe1o Chai Fiscal Year. FLR. 
wil1 preseat iJrtoiw 1o Afiililm:; fur Ibo agccd. upon allllllal llmd bn.y Comtcction :lel:a bytlm tGarh 
(le>6} day of .Afiilia=•1.twe1&h (12 ... Month. of eadl fiscal year lo mat,IDA.ffiliab, 1D process paymeut 
widalailletAscal Yem-. 

s_ Tiae lDtllDal dowmin::amsubsaccihc:r'iccsbafl besubja::110-periodic ~aruf +atmimtby t1Je Board 
ofDirectorsofFLllaa )lllmlblin i:fus Aga:ement. 

http:1.200.oo
http:TheAfliH.ao
http:tmPLllnctwo.dc
http:PALMUAOICOUJ.QY


ATTACHMENT 3 

lllfm:mal;:lcm a,~ Services 

.301 N. Olive Avenue. 8th Ploar 
West Palm Beactt..FL 55401 

(561} 3SS.2823 

FAX:.{561) 355-5-!82 {8th Floor) 

FAX: (561) 355-4120 (4th Eooo 

www.pbcgov.com 

OiLve Kerner, Vice Ma:yor 

Hal R. Valec.h& 

Gregg K Welsl. 

Roben:S. Weinrodl. 

Mary Loli Berger 

Mellsaa McKlnlay 

Verdenla C. Baker 

To: Verdenla C. Baker 

County Administrator 

Through: Jon Van Arna~V / 

Deputy Coun~ministrator 

Archie Satchell, ao 
Information System Services 

[)ate: April 25, 2019 

Subject: SignatureAuthorityto Exercise Term Renewal Options with F1orida 
LambdaRail, LLC. 

On April 2, 2019, the Board of County Commissioners approved Agenda Item 

3U-1, Motion C, R20l.9,-04S5, which authorized-the County Administra:tDJ" or 
designee tti exercise the remaining three successiVe one-year tenn renewal 
options with Florida lambdaRail, UC. 

As the Chief Information Officer fur the Information Systems Services 
Department, I am respectfully requesting authority as your designee to execute 

these documents With the Florida LambdaRail, UC. HaVing this delegated 
signature authority will allow fur administrative efficiency for routine renewals. 

I Approved: 

5 
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