Agenda Item #: 3U-4

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: April 6, 2021 [x] Consent [ 1Regular
[ ]1Public Hearing [ ]Workshop
Department: Information Systems Services
Submitted by: Information Systems Services
Submitted for: Information Systems Services

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: a fully executed letter
exercising the option to extend the term of the Affiliate Connection Agreement R2014-
0851, dated June 3, 2014 between the Florida LambdaRail, LLC. (FLR) and Paim
Beach County by one year to April 15, 2022 at a cost of $486,729.

Summary: This Agreement has a term of four years with the option to extend for four
successive one-year terms upon written notice. On April 2, 2019, the Board of County
Commissioners authorized the County Administrator or designee to exercise the
remaining three successive one-year term renewal options with the Florida LambdaRail,
LLC. This letter has been fully executed on behalf of the Board of County Commissioners
by the Information Systems Services Chief Information Officer as the authorized designee
of the County Administrator exercising the option for the final one-year extension for
the period of April 16, 2021 to April 15, 2022. Countywide (DB)

Background and Justification: FLR is an independent research and education network
owned and operated on behalf of the FLR partner institutions and affiliates of the FLR,
and a not-for-profit limited liability corporation. FLR provides the County with faster
broadband services for Internet access and greatly reduces annual operating costs every
year. A further benefit from our connection to the FLR is access to the Northwest
Regional Data Center (NWRDC), a major disaster recovery site adjacent to the Florida
State University campus in Tallahassee. In 2009, Palm Beach County entered into an
agreement for server rack space in the NWRDC that enables ISS, the Clerk &
Comptroller's Office and the School District to backup selected data at a significant
savings over utilizing a commercial facility. The Clerk’s Office, in particular, relies upon
this facility for their disaster recovery program. Additionally, the FLR network connects
Palm Beach County and Orange County and enables us to house the County’s 911
backup system in Orange County’s Data Center.

Attachments:

1. Letter extending term of Agreement R2014-0851 to April 15, 2022 (2 originals)
2. Copy of Agreement R2014-0851, dated June 3, 2014

Recommended by: % z 3-9-21

Department Director Date

Approved by: Wg/\—-' 3/ / f? / 07*/

Deputy Counlty Administrator Date




Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact

Fiscal Years 2021 2022 2022 2024 2024
Capital Expenditures ' 0 0 0 0 0
Operating Costs 243,365 243,364 0 0 0
External Revenues 0 0 0 0 0
Program Inc (County) 0 0 0 0 0
In-Kind Match (County) 0 0 0 0 0

NET FISCAL IMPACT $243.365 $243.364 $0 $0 $0

# Additional FTE
Positions (Cumulative)

o
o
o
o

Is Iltem Included in Current Budget Yes X _ No __
Does this item include the use of federal funds? Yes __ No _X_
Budget Account Number: Fund 0001 Dept 490 Unit 1303 Object 4101

B. Recommended Sources of Funds / Summary of Fiscal Impact

The annual cost to utilize the FLR Network is $486,729. FLR bills the County on a
quarterly basis.

C. Department Fiscal Review: Ou/l M 3 / @ /51{
Jo Tt

lli. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development & Control Comments:

/ﬁ M Anly

o

//)W

%\n\ OFMB % \95ntract Aof(yrat, /nﬂ\

B. Legal Sufficiency:

520, 0ol I Mbiims

Assistant County Attorney

C: Other Department Review:

Department Director

THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.



Information Systems Services

301 N. Olive Avenue, 8th Floor
West Palm Beach, FL 55401
(561) 355-2823
FAX: (561} 355-3482 (8th Floor)
FAX: {561} 355-4120 (4th Floor)

www.pbcgov.com
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Gregg K. Weiss
Maria Sachs
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Mack Bernard

County Administrator
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Official Electronic Letterhead

ATTACHMENT 1

Florida LamdaRail, LLC

1607 Village Square Blvd., Suite 4
Tallahassee, Florida 32309-2772
Attn: Chief Executive Officer

In accordance with the Affiliate Connection Agreement between Florida
Lambdrail, LLC and Palm Beach County, Florida, R2014-0851, executed on
June 3, 2014, Section 5. Term of Agreement, please be advised that Palm
Beach County is exercising the option to extend the term of agreement.

The new term of the Agreement will be effective April 16, 2021, through April
15, 2022, for the final term of this Agreement.

Palm Beach County, Florida
Approved as to Form and
Legal Sufficiency

By: %— By: %/ {/:’

Archie Satchell, CIO, ISS County Attormey
Date: 2~ H =21 Date: 'Z'A/?]m‘-!
Florida LambdaRail, LLC, a Florida
Limited Liability Company
By: Joseph A.Lazor Dot 25509 2508

Joseph Lazor |
Chief Executive Officer
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ATTACHMENT 2
R201450851 20N 63 2k

Eéqmngﬁmﬂﬂcz ggg& asthe “Agreement”)
mads and catered into by snd beswesn K
to &=

RECITALS

A, FLR and the Affiliate eatered into-that certain Affillate Connaction Agreement dated the
15" day of Agril, 2008, a. ggﬁ?%aﬂ&gs , and two (2) Supplementsl
Service Onder Requests fheseto en the 15% day of Noveniber, 2011 arid one (1) Supplecental Service Order
ggs?%ggssggg o as the “Original

B. FLR and the Affiliate wish to terminate the Original Agreement as provided hiereinbelow
gggggggiﬂﬁgggﬁg

o8 FLR by constructed a high-bendwith. optical netwark (hereinafler referred to as tie

“Network?) to fink Floride’s rescarch institutions and provide a netwark to support large-scale research,
Eﬁgggaggg

foBlows:

égsg E&. if set forths herein vesbetim.

ment. The Qriginal Agreement shall be tenmineded,
gnﬁﬁsuﬁcﬁig sﬁoﬁuﬁggggwwggdﬁg%
gguﬁngﬁg 16* day of Apsil, 2014, E.ﬁ!ﬁgﬁ&?
Qriginal Apceement and stiall continue as provided in paragraph 5 heréimbaiow.

E&?O&B—gg ..uaea.eoﬂu ggﬁﬁoaﬂwg

4, Approval of Affiliste. By its execution bereof, FLR acknowlcdges and agrees that
%iggggsggﬁgﬁggg

5. Tenn of Agreement, Unless soones tenminated as provided hercinbelow, the term of this
Agrecinent and ARSliate's status ax ah Affiliste participaut of FLR shall be for a period of four (4) years.
Affiliate shall have the option to extend the term of this Agreement for four successive extension ferms of

one (1) year cach as long 25 Affiliae is not in default under this Agreemets, eitfrer at the time of exercise or

at the time the oxtended tevn commences.  Affiliato shall exercise such option by delivering written
gg FLR atleast thirty (30) days pricr to the expiration of the terts, as tho same may bave
been previously extended. ggiggiﬂzﬁﬂﬁﬁég&
termination of this Agreement as provided for in paregraphr 22 bereinbelow,




—— . Ae— -

[ F[Rmhmﬂbmwnha
mmm&aNmukﬂﬂhmAﬂmmmcL“ g sexvice (b d to a5 the

“Network Services

(2) access to nations] reacach notworks (6., Intemet?) for cligibic Affiliate netwark
?mﬂxulﬁe?ﬂhnﬂﬁ County educatiousl institutions, librarics, mmuseums,

{b) access to comunercial femnet scvices;

(c) provisicning of virtual privats networks (VPNs) to maable remnots access and private
data communications over e state-wide infrastrustire; and

{d) peering with oter participanis in the Network.

7 Connecfion Locations. FLR has provided Affiliste with connections 1o the Nebwork in
acoordance with that cortain Florids LambdaRail Affiliate Inetrillstion Agreecuent dated the 15® day of
April, 2008 (hereinafier referred to as the “Tnsiallation Agroement™).

Netwiork Mansgemert. Afialioto agrees to exercise nonmal prodent network management
mwmwm&mummm.mmmmm Tothe
exizot pacmitied by Section 768.28, Florida Statutes, Affiliste covenunts znd zgrees to indemmify, hold
havmless and defend FLR fhom and against any sud all claims, Habilities, losses, costs, dumages and
expenses which FLR may sustsin, sulfer or incur as s yosnlt of Affiliae"s filare to exerciss nommal prudent
nctwork mansgesuent and fmplement nommal grudent controls as voquired by the immediately preceding
gentance.

9. Affitiate Recponyibilities. Affilinge shall bio responsible. for sl financial, contrectual end
physical srsngements related to establishing sd maintaining its connections to the Network, including
without tinritation fiunishing ils own router snd interface hardware and Iocal loops. Affiliate shall also be
respoasible for complying in cvery respoct with the responsibilities set forth in the FLR Service Lovel
Understsnding (SLU) attached bereto 28 Bxhibit “A™ and nmde a parthereof.

muwmmamnmmmnmmmmwmmumm

schedule applicable to Affiliats paticipants a» approved by the Board of Directoes of FLR fram time to
time. -Afffliste acknowindges and agress that tuch price schednle will be periodically reviewed and
adjusted by the Bowrd of Directors of FLR. Notice of changes shall be provided in weiling to Affliste st
least sluty (60) days prios to the effeciive date of the change; provided, however, that (1) such change shall
only be effective at the start of the fiscal year of FLR, and (if) changos shall occur not mare than oncs par
year. '

Affiliate covenants and agrees m pay the following charges and fees for conmsetion to the
Neiwork and the Network Services:

@ Recuming Coste.  Affiliste shall pay to FLR sn annual recuming scrvices foo
(hereinafier vefecred 20 a5 the “Services Feo™) for FLR scrvices, which am integrated, into
a single packsge a3 so1 futh in Bxhibit “B”. These sexvices incude use of the FLR
Ethamet-bevenl IP tansport facility, access tp the commercial Intamet, and network
conacctivity snd suppost functions requited to maintain the Affiliate’s comection to the

FLR infrastructure for each conaection location identified in the Installation Agreement.
Additional services mmy be requested at any time and sball be based upon the cumwent
price schedale.  This Services Feo is effoctive the date the Affifizte initistes nse of the
FLR services and shall be dpo and payshic an a quarterly basis. Advenced asnual
paymeants are also socepiuble. Additional or decreased services may be tequestsd az any
tirge ntilizing the FLR, “S-Ticket™ s set furth in tie FLR Savice Lovel Undsrstmding
(SLUY) sttachid hereta as Bxhibit “A”, and shall be based upon current prices. For any
decrease in service, Affilinte must give not Iess than thirty (30) days prior writtea notice
for a stated time peciod; and ({i) Affiliate is notin definlt under this Agreement at the

timwe the roquested time period commences.

FLRPBC Afflist Comnection Agmoamont Fage2of16
May 1,2014




cost.for ooy wse in excess of 1105 of the bendwidth commiiment and shall bo based on the FLR. current
standard mie per megabit. Excesxive usage dhall be calculated on a 95th percentile confidencs interval (CY)
gsgémgggg%%gv The top 53 of these intervals

shall ho discunded and tho next highest intixval, inbound or oufbound shall be used a3 the Affilinte’s total
bandwidth weage for thr monfh. Billing fir the czress bandwidth usage shafl b incladed in the quartedy

As part of the FLR netwuork services, for amounts of commercial Intemet bendwidth of 100 Mbpe
or less, Szgwawgnn. gggﬂngzggé at no additional

ggg%ﬁﬂrggggsﬁgagag
pasticipants. Tn onder to take advantsge of access to the Internet2 netwark, eligible uscis must tither be an
Internct2 meeober or an Intemet2 spansored paticipant. FLR shall provide Intomct? spamsarship for
eligible users as part .of the. Interaet? Secondary Rducatious! Group Participant (SEGP) progrem et uo
additional cost t the Affifists or eligible esess.

Based upan the current price schedule applicsble to Affiliste panicipants of FLR, the amounts due
herennder for fhe sbove-desoribed charges aud fess, subject to adjustment by the Board of Directors of FLR.
from time to time as provided for hereinabove, shall be 28 cet forth in Exhibit “B”, attached heretn aod voade 2

Status sy Affilite. Affhoe acknowledges oud agrecs that Affiliate’s statms 88 an

%%&EE&BE&&: any equity interest in FLR and (b) does not bestow oy

voting rights upon Affiliste. Affiliate shall solely be entitled to conneet to the Network pursuast 1o the
terms and conditions of this Agreement.

12 Regale of FLR Sexvices. Affiliate shall not resell FLR Network services in any manner
not spproved of in »Ew Lai—ge%ggggggaﬁg which

vﬁ?ﬁo&.—ig Contity Agencies shiall not be canstnued or deamed o ?E%
of FLR. County Ageucics are not Owners, do not own an cquity iotorest m the LLC, have no

Tepresantation on the Board, and have ro voting rights.  Affilizte shell be solely responsible for County
gﬂgﬁg Affiliste's network, 80d FLR sball have 1o obligation whatsoover in uEEE

Ogégﬂﬂiﬂhg?gggg
E%E g%mﬂ%%ﬂ%&ﬁﬁﬂ%@.ﬂuﬁxg
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Affiliato in research or 2. 15t ceatary economy activities; (iv) the potential participant fiscilitates. comecting

such service does vot jeopardize the FLR s non-peofir status) and have been approved by FLR. Each Third
Party Connextion sball be less than 100 Mbps and delivercd vie Affiliste’s fiber netwark to the FLR.
location identified in the Tostallation Agroement. The Third Party Comection sbell not be constreed or

gg%awg “Third Party Connections are not Owaers, do not own an equity
interest in the LLC, bave no representstion an the FLR Boand of Dircotars, and have no voting rights,
g-ﬂgﬁsgsgggawu%gdﬂ%gg
wnless aach such Thiod Party C ity T d within Palm Beach County

Ee&—n—dﬂ e spproved by FLR. %Egggwﬁoqgggg
Affiliate’s notwark, and FLR shall bave no obligation whatsoever in connection therewith.

Affiliate shall be cbligated to collect sn smnual downstrearn subscriber foe from each Thiny Party
g%ﬂ.ﬂ?ﬁimﬂggggﬂabﬁgaﬁggoﬁ

the FLR Third Pariy Dowastream Schscriber Fee attached hereto as Bxhibit “C™ and wade & past hereof.
As with the FLR fees and chaxgss for nstwork conncctivity, the downstream subsceiber foe shall be bassd
upon the FLR pricss applicable to .—Eggﬁgﬂ@ﬁng&g fFLR
and shall be proraded at $100 per month snd invoiced quarterdy, in arvears. Such prices will be periodically
reviewed ind adjusted by the Board of Directors of FLR, Zoa.nam hanges shall be provided in writing to

Affiliste at Jeast sbxty (60) days prior to fhe cffective date of the chauge; provided, however, @t @) such
change shall only be effective ot the start of the fiscal year of FLR, and (W) changes shall occur not more
than once per year.

ctivity @ the Net %gggﬁggg as “Affiliste
Conneclors™). Eauu_l—_ron.g gogﬁdsnsazgsg

Eééﬁgggggmﬂﬁ%ggﬁzg
Sarvices. In the event this Agreement shall teminate, the Affiliate agrecs to continue its service with
>§§§F§89ﬁ§ established uder the separate agroement for kast mile

16.  Collocation of Network Fouipment FLR end Affilicte understand and sgree that
Affiliatc shall share vertical rack space (with pow) at the FLR Iocation ideatified in the Installation
g»ﬂmﬁbﬁuﬂu%%ﬁgé ?EES%E%EE

responsibie e for the cogt of ll Level3 Tech Escont savices conducted on their hehalf and based npon

FLR-PBC Affilince Coanestion Agreonest Pagad o[16
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hereinabove. I Affiliate in good faith disputes auy portion of a charge, Affifiste shall provide written
ankice to FLR of the bilting dispote within 30 days thersafier,

21, Assigmment. Naither party tay sssign this Agrecment or sny of the Capacity withaut the
prior wriiten consent of FLR.

gggmggwgggsééggggaﬁmﬂ
thereof;. () for any use of the Capacity by Affiliate which FLR detormines to be hamaful to the Network or
ofher uzcrs of the Network or violates any law or regulstion; or (d) in the event any law, rale, regulation or
judgment of any court or governmental or quasi-govemmenial agency provents FLR. from providing the
Cepacity or any portion thereof Teomination or suspension by FLR or early texmination by Affiliae shail
not reliove Affiliate of Kability incuared prior to such temimation or suspension.

aggﬁaﬁggag.ﬁa Enﬁaé notice of cancellation. FLR shail make
1o farther commitments herennder.  Affiliate chall be lisble to FLR for the cost.of a1l suthorized services
pravided and work complstad prior to date of termingtion.

23 Patties Responsibifities Rach party shell bs responsible for its own acts, omissions, and
the resuits thereof

24. Nondisclpsure. Unicss oterwise required by Isw, neither FLR nor Affitiate shall
Sgg&ngggggﬁluggagﬁ

gggggnﬂgi%&agg ﬂgoa.
%ﬁggéaﬁ materisl breach of Eb@gﬂugéﬁn%

Nondiscrimination. FLR warrants and represents that all of its amployees are treated
Eg%s?aaﬁa race, color, meligion, disability, sex, sge, national arigin,

anotstry, wmuarits) stetus, familial status, sexusl oriantetion, gender identity and expression, or geaetic
Enﬂﬂ:ﬁ.

27. Access and Audits, FLR shall maintein adequate records to justify all charges, expenses,
and-costs fncurred in estimating énd performing the work for ar least three (3) years after complstion or
tenminatian of this Agreeinent. The Affiltate shall have access to such bookn, recards, and documents gs

aﬁuﬂggg Prga6afis
Bdsy 1,20
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may be requested pursuast ir this pamgraph 27, to the extent relevant to this Agiocment, FIR’s
parformence under this Agreement or FLR's E&v;gaﬁo%&gi
audit doring normal buitiness hours, at FLR's place of basiness.

Affiliste hag cstablished the Office of the Inspector Genoral in Pafin Beach Connty Cade, Section
2-421 - 2440, us may be smended. The Tnspector Genaral’s authority includes bt is not Hmited to the
poweer to review past, presemt and praposed Coumty contrects, transactions, accounts and recands, to require
?%&gﬂn %o andit, fvestigate, monitor, and inspect the sctivitiss of FLR, its afficers,
gn&%%ﬁ?!&% in order 10 exsure compliance with contract requircments and debect

Failure 10 cooperate with the Inspector General or futerforing with or impeding any investigation
ghalt be in violation of Palm Beach County Code, Section 2-421 - 2-440, and punished pursuant to Becticn

125.69, Flovida Statetes, in the same manner as a sccond degree misdemeanor.

28, Availshility of Funds, The Affiliste’s perfsmance swd obligation %o pay under this
Agreaqucat for subsequent fiscal years arc contingent upon anousl sppropsiations for ifs purpose by the
Board of County Commissicaess.

29. Notices. Services provided o and throagh Affiliate by FLR will xequire Affilistc’s
Internet teckmology staff to interfice with FLR. Afffliate and FLR will advise cach cther from time to

time of the membens of their fnterne? tecknology staff, together with appropriate comtact infonmation, in

gii&aﬂgsgggﬁug&ggéﬁﬁggt_ﬁ
deamed to have been duly given if perscnally delivered, delivered by a nationally recognized courier
service (soch a5 Fodoral Express or UPS) or if mailed by United Stwies certified mail, retum receipe
requested, postage prepaid, addressed to the respective party et the addresses xet foyth below:

ggggﬁdﬂﬁwoﬁig
01 North Olive Avenue, 8% Floos

QQEE*H 33401

(Telephone: 561-355-2354)

With a copy to: County Attorney”s Office
gggg%ﬁééﬁ

ToFLR: Florida LambdsRall, LLC

‘With 2 copy to: Dean Mead ctal.

Attn: R. Meson Blake, Bsq

Any notice 50 given, defivered or made by maii shall be. deemed to have been duly given,
delivered or made on the date the ssme is déposited fn the United States mail in the marmer specified
hereinsbove. Any notice which IS not given, deliverad or made by United Statos mail in the manner
specified ahove shall be deemed to have becn duly given, delivered or made upon sctusl receipt of the

gégi FageTof 16
May 1,20
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some by the party to whom the sae is to be given, delivered or made. Bither party may change the
mgmmmmummmwwmmmmmmmm

30. Remedics. Thiz Agreement shall be govemned by the lews of the State of Florida. Any
lcgal action necessary to enforce the Agreement will be-held cither in Paim Beach County or Leon County.
No reredy herein confecred upon any garty is intended to be exclusive of zry other remisdy, and cach and
every.such remedy shall bo cumulative and shail be in addition to every ather remedy given bereunder o
mow or heresfier existing at law or in equity, by statuls or otherwise, No single o partial excrcise by any
party.of any right, power, or remedy herennder shall peeclude sny other or further exercise thereof.

No provigion of this Agrecment is intended o, or shill be construed o, Greate any thind party
benzficiaty of to provide any rights to any person o enity not 2 parly to this Agreement, including but not
Timited & anry citizen or employees of the Affiliste and/ar FLR.

3l Misccllaneons. As wsed bevein, the ten “Effective Date™ shall be the date on which the
last onc of FLR and AfTiliats have signed this Agreemeat and communicated the seme to the other panty. If
this Agreement is not accepted and executed by Affiliste on or before Sepiember 1, 2014 this Agreement
shall thereapon be null, void, and of no fiarther force or effiect.

This Agresment or any provision hereaf may be amended or waived only by written agreement
igned by both pariics. This wiiting constitutes the entire sgroemeant betweon the partics and supersedes
and merges all prior oral or written agreements, representations, statements, proposals and undertakings
between the pasties reganding the subject matter hereof. Nothing contsined herein shall be constried to
imply a partnership, joint veature, principal and ageot or employer and employee relationship between the
partics. Except ag set forth in Section 19 abowe with regard to the provider of services or facilitics
snpbydbyﬂlhmwﬂeﬁe&nﬂy mmhmwmmmmmmu

beneficiary 1
against sither party. 1u the event that any.one or more of the provisions in this Agrecroent shall for any
reasan be held to have go force snd effect, firis Agreement-shell, if passible, be iaterpreted in & mnner 5o
&S 1o eifiaciuste the inteation of the partics. Provisions contnined in this Agreement that, by their sense and
context, are infended to survive fhie suspension or tormination of this Agreemant, shall so supvive. All
dispulea relatod to this Agreataent shall in the Firet instance be refened to the appropriate executives of
cach party for resplution. This Agreexnent is the subject of negotiation between the parties and should not
e interpreted more Savorably toward ons party over the other.

[cignatures an on the following page]

FLU-PBC Affitinto Comuection Agsconeat Pago8of 16
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I recognition of their agreements hevexmder, the pasties have d this Agr as of the date
firgt shove written.
Approved as to-for: and legality FLORIDA LAMBDARAIL, LLC, & Florida
By K. Masan Blake, Bsg. limited Eability cpmpan
Counsel for FLR, Agxil 21,
2014
Title:, o
v Al 5 Zostt
T, A 0821 aun 03 2
Sharon R. Bock, 3 allgy 1, Boand of Coumty Commisgionsrs

Priscpla A, Taylor, Mayor

LEGAL SUFFICIENCY CONDITIONS
By: Pm-l‘ﬁ- V By: M &i&cn
County Attomey f Steve Bandslon, Directar, IS8
FLR-FBC Affiliats Canoection Agmement Pags®of 16
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Flertda LambdaRai], LLC
Service Level Understaading (SLU)
The putpose for this document is to chamniierize e avsilability and probleru-recoveryf respomss-intorval
participanta whilizing the FLR networking adiastracture and services may cxpect. a_un.ansnuﬂmu!mq
and problom recavery response for the FLR services offirad to its participants are noted below. All times
Hsted are in scoardsnce with Affifiaw’s local time.
L FLR Services effered:

A. FERNet Serviee (Internes, Internei2, Pocring, L3 VPN)
Avsilabifity: The design goal for the FLRNet service is five 95 (99.999%)

FLR Fan service is d by FLR contract with two Ticrl Intemet Service Providers (ISPs), each
aggggsg A redundant path for enbanced aceess to the Netjonsl
LambdaRail tnd Intemet? (I2) i provided vis 8 10GE NLR interfice to Houston, Texas 23 the
results of a nmtual srngement with LEARN/LONIXONENET.

To ensure highly available FLRNet scrvicea cach FLENet 7609 core site backbons is dpal conpected to
other FLENet care router sit2s to __ggéﬁﬁwmﬂﬁ. Tho CISCO 7609 utilized include
gg-ﬁnﬂgg other wonds, the FLENet is rednndsnt outsids of a full switch
outage.

Because of local fiber access iasues observed over the: first few months of PLR operations it is advised that
each FLR participsnt comnect 1o FLRNet services with both Primary a0d Secondary connections bo peotect
agrinst o aingls local access feibare.

Nede-io-Nede Latency: As measurcd by FLR performence measurement nodes, the maximom aversge
Iatency shall not exceod 40msz.

TFroblem analysis: The FLR Engincering team 15 dispatched immediately upon report of problom from the

user commumity or the FLR Network Managennent Sysiem (soe below for details on accessing ths NMS

and NOC.)

g—nﬁ%ﬂgﬂgﬁ?gﬂ?gqgégﬂg%

Problem resolition of Internet2 or Intemet will depend an upstresm providers” tesponse. Problem respanse
may depend on Meabers Ioval loop provider.

Baquipment fhat supports the FLRNet, (Cispo 76095) & mndor Swartnst vanteact with Cisco. Coutract
responsac for the 7609 is 24/7 by 4 houis oa-site. The backbone of FLENet utilizes FLRWave service.

B.  FLRWave Services - Gipabit Ethernet (GE}, OC48, 18GE, OC182

Availabitity: The desipn goa) of FLRWare services Is 99,.99%

The design goal for FLRWavea provided over the FLR infmgtrocture is four 9°s availability. For waves
gégguﬁgéggﬁg s aveilability. E%ﬁ Toguives

higher level of availehility, an sdditional weve can be provided via altamate physical path at additional
8

Probiem ansiysis: The FLR Engincering team i3 dispaiched immediately upon notification of an outage
by its NS systems or by the participant.

Problem Resolufion:
Repair ip next businexs day peading Clsco delivery of noe-commen compousuts. 34/7/4 Smartust sarvices
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EXHIBIT 4

Florida LambdaRafl, LLC
Service Level Undesstunding (SLU)

can be obtained 5t the request of the customer at addifjonal cost.

Equipment that supports the FLRWave service (Cisco 15454s) is under a Cisco Smarinet contract 85 NBD
(next business day.) The FLR NOC hés spare hardware for the common parts that make op an FLRWava
‘but ot the tansponders. The commman pats can be delivered on-site 1o snywhere in the sinte in gix hoors
for total node fuilure berring natursl disaster (e.g. Hurricenz). . FLR does not a8 preseitt maintein spare

ROADM, ADM or Transponders.

Cisco Smartnet gervice contract requires that We place order for replacement part prior to 3PM EST for
aext business-dsy defivery.

I Service Requests:

Requesting additianal Intemet bapdwidth or updsting suy of the FLRNet suite of services is done via the
i?ggggﬂgs&wiééaigaﬁg
of the Internet2 NOC. Titernet service will be enabled within a week if the total FLR knternet utilization is
‘within 80% of capacity otherwise FLR will provide the requested capacity within 17 business days.

nL Change Mansgesent:
FLR parforms and schedufe maintenames over two weekly standing chanpe windows. Scheduled work

takes place either gagw%;ﬁggg Utgeni changes may take place amy
day from SAM-6AM. §§8 anytime. All changes are reviewed and tracked in 2

hosted at the University of Florkds ggg%?pﬁﬁngg
umavailable dus to circumstances owsids its cantral the FLR netsorkc design facilitates mansgranenk (cepid
NOC celocation) #t any of the ofher FLRNet care sites and additional Optical sites designed fir dissster
Tecovery respanse.

The smrvices of the NOC include coordination, commanications and contenl between and among the FLR
participants, vendors and other upatréam service providers.

V. Pariicipasis’ Respansibifitics

A Provides FLR field eogincering staf¥ (o assist In network operations:
FLR field engincers ahould be degived, whefe possible, from pasticipsut’s ik engineezing groups to
Gﬂaﬁpnﬂuﬂe&aﬂm—hgggg& troubleshooting.

B. g%iﬂ Jecal problem dlegnosis and resolution:

B 4
%Bﬁagﬂogg?%gggg If the problem is not local to the
participant, the FLR NOC will be contacied o repar€ # probleny snd begin the next Jovel of traubicshooting.
K the problem is determinied 10 be at another FLR participant's site, staff from thet facility will work with
the FLR NOC to dizgnose sad resolve the prablem.

panicipant’s interest in the uae %Em_ngﬂg__ﬁunﬂg

g% A ‘Exhibit A Pagot2afib
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EXHIRIT 4
Florfgs LambdaRail, LL.C
Sexvice Level Understanding (SLU)
VL  TheFLR NOC can be contacted vin the Web, Telephons and emsik
FPhones 352.294.FLR1 (3571)
Emgil: noc@ftmet.arg
FLR Service Ticket (“5-Ticket™)

mm*s—ﬁdu'hmemmpqm&upaﬁngpmﬂmmqluﬁngth¢achmgeh
existing sarvice. Once yon subnrit a ticket, you will receive canfirmation and progress emails,
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1.

VEES AND CHARGES
FOR NETWORK CONNECTIVITY AND SERVICES

FLR AFFILIATE CONNECTION AGREEMENT
PALM BEACH COUNTY GOVERNMENT, FLORIDA

4*1 Gbps NETWORK CONNECTION & 1 Ghpa USE OF FLRNET ONLY
S40Mbpi — RATANTERNET SERVICES

I PALM BEACH COUNTY GOVERNMENT

[Becnrriog Cost™ I 3 150.77% ]
Payment
T8t Fayment $ 3759
Zad Fayment S 376%
| Srd Paymeat § 37634
4th Pyment 5 37694
Annual Total $ 158,776
Ths above coaty are based upom the Affiliate price sohedule approved by the FLR Board of

Directors. This price schedule iz reviewed periodically and the fees and charges are subjeot to
adjustments as needed from tine to fime by the Board of Directars. Notice of changes shall be
provided in writing to Affiliste a2 least sixty {60) days priox fo the affiective date of the
change; provided, howover, that (I) sich change shell only be effective at the start of the
fiscal year of FLR, and (ii) changes shiall occur not more then ance per year.

2. %Em&ﬂgygaggngﬁgﬁemgéa

presence in West Palm Beach, FL obtnined thr a provider of their choics a5 agreed upea in
separate agrecment with fhat provider. ESAS%EEEE
negotiated and csteblished under a separate contract between Affiliate sod the provider sud is
nol inchuded in the charpes listed above.

Affiliate shall bave four (4) 1G redundant direc! connections to fhe netwosk infrastracture
ITocated in West Palm Beach, FL and ane 1G FLRNe-only direct conuection o the network
iafrastrecture to e Tervemak NAP in Miams, F1..

Affitiate and FLR nctworks, Affiliste’s £osts to estahlish these connections are not inchided in
the costs listed abave.

4. dﬁﬂngggnﬁgmﬁwgég single peckage. These

g&ﬁggagsﬁggﬁﬂsﬁu&. This
cont is due and payablz on o quanterly basis and is effective the dams the Affiiiate initiates use
of the FLR services. Amnual advance prymexts ore also sccopted. Additional FLR network
servicea may be reqnested at any time and shali be based upon the current prico schednle.

5. FLR participants obtaining Intesnet gﬂﬁ%&&ﬂ&ﬂaﬂa&g?ﬁﬂg%

traffic between FILR and cormercial Internst peering parmms.  Actess 1o the commeroial
Intemet is based opon a Commitied Data Rete (COB) and includes soitlement free peers at no
additional cost. Affilists has an inifial CDR of 540 Mbps per manth

FLR-PBC Afliiats Conusction Agy ExtiitH Pago Mol 16
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EXHIBIT B

FEES AND CHARGES
FOR NETWORK CONNECTIVITY AND SERVICES

FLR AFFILIATE CONNECTION AGREEMENT
PALM BEACH COUNTY GOVERNMENT, FLORIDA

4*1 Ghps NETWORK CONNECTION & 1 Givps USE OF FLRKEY QNLY
S540Mbps - B&E/NINTERNEY SERVICES

Affiliete ia uczged to impl inbound snd oufbound rxte Himits to protect against
wmmh@bumwmmmﬁmwamﬁewnu
not carrectad within 90 days following written notificatioa thereof, Affiliato shall be charged
$9 per megabit for any use in excess of 110% of the bandwidth commitment Exoessive usags
over the bendwidih commitmont shall be calculstied oo a 95th perentile confidence interval
((!)bmdms-mnmmwenp(mnﬂﬂywdiwdcdmsmm).mwpﬂ
of theae imervals ahall be discaniod and the next highest interval, inbound or outbound shalt
be used as the Affilinte’s fotal bandwidth usags for the month. Billing for the excess
‘bandwidth usage shall be included in the questerly invoice of recwring casts.

For amounts of commercial Intemnet bandwidth of 160 Mbps or less, 100 Mbps of bandwiidth
10 sccess the IntemnstZ network shall be made availsble at ap additional cost to ofigible users
of the Affiliste’s network. Panies who sre otherwise connested to tho Netwark that are
cligible to eccess tho Internet? Network at no additiongl cost are educational institutinns {nox-
profit and forprafit K-20, techmical, sed trade sdiools), museums, art galleries, libragies, or

Additional access to the Internet2 network may be requested at eny time and shall be based
upon the cameat prico schedals, which is a 4-unit cost model.  Fntemet2 acccss above 100
Mbps up to 250 Mbps is cquivalent ¢o 1 anit; above 250 Mbps up to 500 Mbps is oquivalent
0 2 units; sbove S00 Mbps up to 750 Mbps is equivatent to 3 units; 750 Mbpsup to 1 Gbps is
cquivalent to 4 units. Afiffiate shall be chaiged $14,211 per bait due acd paysble in advance
on an awsal basis.

FLR agrees to allow the Affilinte to sexve a8 a FLR Network Aggrogator. As 2 FLR Neiwark
Aﬁmwhmﬂmmmnummﬂ scross the Network

Mbpa. Affilixte shall be salely sesponsible for each Thizd Perty Connection 1o its netwark sad
the FLR shall have no obligations whatsoever.

Affilizte ghall be obligated to collect an annual dowesiream subscriber foe of $1,200 per year
from each Third Party Coonection who utilizes the Network Services provided hereunder to
Affiliste 3nd vemit such foo to FLR, in accardapes with Exhibit C.

FLR-PBC Affsists Copecticn Agreanent - Exhibis B Page 15af16
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EXHIBIT C
FLR AFFILIATE CONNECTION AGREEMENT
PALM BEACH COUNTY GOVERNMENT, FLORIDA

THIRD PARTY CONNECTIONS
DOWNSTREAM SUBCRIBER FEE

Under the Affiliste Comnection Agreement, FLR. ngrees the Affilinte muy uiilize its comection to the
Network as 2 "Network Aggrogator,” in accondmce with Bxhibit B. As a Network Ageregator. Affiliate
shall be suthorized t provide Third Party Connections tiat have: been epproved by FLR. Eech Third Party
Conmection shall be less than 100 Mbps end delivered via Affiliste"s fiber network to the FLR netwark.

The Afifliste Connection Agreement alvo movides that Affiliste shell be responsible for notifying FLR of
any Third Perty Connection and will be responnible for payment of tie snnual downatream subscriber fee
for cach Third Party Connection.

1. The initial manmual dowmstream snbscriber fee from each Thind Party Counaction shall be One
Thousand Two Hundred Doltars {$1,200.00) per year, which smount shall be prorated at $100 per
month o which each Third Party Connection i3 active, and invoice as provided in 4 below

2, Notice of all proposed Third Paxty Connecticus shall be mads to the Chisf Financial Officer (CFO) of
FLR via emeil. The type of sgency (pducationst, madical, noo-profit, cic.) being comnected to the
Affillate’s Netwark shall be disclesed to the FLR. CFD in this transmitial. The CFQ of FLR shall
notfy Affiliare, by emeil within 10 (ten) days if FLR has euy objection 1o the proposed new Third
Party Connection. FLR’s decixion a8 tp the accepmbility of a proposed new Third Pasty Connector
shall be final

3. Tho Affilate shall also notify the CFO of FLR (and supply FLR with supporting information) if
Affiliate believes the propased new Thind Party Comwection should be sxempted from the standard
Thind Party Coonection fee of Ope Hoadred Dollars ($100.00) per month from the date of the
ectivation of the Third Perty Connsction. FLR will consider the facts presented by Affiliate and wils
on the exemption request within 10 (ten) days via canail to Affiliste.

4, The Afftliate and FLR will review the Third Party Connection list once each year enferaund Affiliats’s
cleventh (11%) Fiscal Month aud reconcile the payment smounts applicable to that Fiseal Year, FLR
will present invoice to Affiliste for the agreed upon snmual Thind Perty Connection fees by the tanth
(10%) day of Affiliate’s twelfth (12%) Month of each fiscal year to enable Affiliain to process paymsnt
‘within thez Fiscal Year.

5. The anonal downaiream subscriber fee shall be subject to periodic review and adjustment by the Board
of Directors of FLR as provided in the Agreement,
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301 N. Olive Avenue. Bth Floar
West Palra Beach, FL 35401
(561) 355-2823
FAX:(561) 355-3482 (8th Eloar)
BAX: (561) 355-4120 {(4th Hoor)

www.pbcgov.com

Palm Beach Connty

Board of County
Conumissioners

Mack Bernard, Mayor
Dave Kemner, Vice Mayor
Hal R Valeche
Gregg K. Welss
Robert S. Weinroch
Mary Lou Besger
Melissa McKinlay

Verdenia C. Baker

“An Buat Cpparturdty
Affermattve Action Empioyer™

& bt o e

ATTACHMENT 3

Interoffice Correspondence

To: Verdenia C. Baker
County Administrator

Through: jon Van Arnan 7

Deputy Cou ministrator
From:  Archie Satchell, CIO ﬂj\
Information System Services
Date: April 25, 2019
Subject:  Signature Authaority to Exercise Term Renewal Options with Florida

LambdaRail, LLC.

On Agpril 2, 2019, the Board of County Commissioners approved Agenda Item
3U-1, Motion C, R2018-0455, which authorized the County Administrator or
designee to exercise the remaining three successive one-year term renewal
options with Florida LambdaRail, LLC.

As the Chief Information Officer for the Information Systems Services
Department, [ am respectfully requesting authority as your designee to execute
these documents with the Flarida LtambdaRail, LLC. Having this delegated
signature authority will allow for administrative efficiency for routine renewals.

Approved:

Nibster—

Verdenia C. Baker, County Administrator

slaly

Attachment
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