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Meeting Date: August 17, 2021 [ 1 Consent [X] Regular
[ 1 Ordinance [ ] Public Hearing
Department
Submitted By: Community Services
Submitted For: Division of Human Services
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. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Five (5) full-time equivalent
(FTE) grant-funded positions, which includes three (3) Case Manager | positions (PG 24)
and two (2) Case Manager Trainee positions (PG 19), at an annual cost of $318,884 for
the Division of Human Services (Division).

Summary: As a result of growing issues surrounding homelessness, including the
addition of three (3) new homeless facilities (Lewis Center Annex, Intake Center in Belle
Glade, and the non-congregate shelter in Pahokee) and the Homeless Resource Center
2, soon to be under construction, and the rise in need for services due to the COVID-19
pandemic, the call volume to the County's coordinated system has increased
dramatically. In 2019, 15,890 calls were received, with 6,774 of the calls related to
homelessness issues. In 2020, 182,530 calls were received, with 42,060 homelessness-
related calls. A total of 6,758 calls were referred to nonprofit partners while the remaining
calls were referred within the County. A call center was established to assist with the high
call volume; however, additional staffing is necessary to manage the calls and ensure
residents receive the services they need and ensure calls are answered after hours,
including calls from local law enforcement. With the new positions, a Community Services
Contact Center will be available 24 hours a day, 7 days a week. The Department has
identified funding for the new positions from the Community Development Block Grant
(CDBGQG), through an inter-departmental agreement with the Department of Housing and
Economic Sustainability. The grant-funded positions will be for the length of the grant and
will be eliminated if funding is discontinued. No County funds are required. (Division of
Human Services) Countywide (HH)

Background and Policy Issues: The Division of Human Services coordinates homeless
outreach efforts throughout Palm Beach County and serves as the Lead Entity for the
Palm Beach County Continuum of Care.
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Il FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2021 2022 2023 2024 2025
Capital Expenditures

Operating Costs 53,147 318,884 | 318,884 | 318,884 | 318,884
sExternal Revenue (53,147) (318,884) | (318,884) | (318,884) | (318,884)
Program Income

In-Kind Match (County)

NET FISCAL IMPACT 0 0 0 0 0

# ADDITIONAL FTE 5 5 5 5 5
POSITIONS (Cumulative)

Is Item Included In Current Budget: Yes_ X  No___

Does this item include the use of federal funds? Yes__ X _ No

Budget Account No.:
Fund 0001 Dept. 148 Unit 1221 Obj. Var. Program Code Program Period:

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Community Dev.  Block Grant (CDBG). This is a re-allocation of existing funds. No
additional funds are requested with this item.
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