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BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: November 16, 2021 [ X] Consent [ ] Regular 
[ ] Workshop [ ] Public Hearing 

Submitted By: Department of Airports 

Motion and Title: Staff recommends motion to approve: Registered Traveler Verification 
Program Concession Agreement (Agreement) with Alclear, LLC, d/b/a CLEAR, a New York 
limited liability company (CLEAR), commencing November 16, 2021, and expiring December 
31, 2024, with two 1-year renewals, to provide enrollment and verification services under the 
Registered Traveler (RT) and Precheck programs at the Palm Beach International Airport (PBI) 
for payment of a one-time start-up fee of $250,000; an initial minimum annual guarantee (MAG) 
of $84,000; $31,910.76 annual rental for office space; and annual license fees in the amount 
of $9,600 for use of space near the security checkpoints for the installation of kiosks. 

Summary: CLEAR is a sole-source third-party provider authorized by the Transportation 
Security Administration (TSA) to provide biometric verification of traveler identification at 
airports under TSA's RT program and a third-party administrator of TSA's trusted traveler 
program known as Pre-Check. CLEAR verifies a passenger's identity with a touchless 
biometric scan, and PreCheck expedites physical screening of the passenger. The 
Agreement is contingent upon TSA approval of CLEAR's operations at PBI. CLEAR will require 
an initial start-up period to install the necessary equipment and obtain TSA approval. CLEAR 
has agreed to pay an initial one-time start-up fee of $250,000 and a privilege fee of $0.50 for 
each RT member verification made at PBI during the initial start-up period, which commences 
on the effective date of the Agreement and ends on December 31, 2021. Beginning January 
1, 2022, CLEAR will pay annual concession fees equal to the MAG or a privilege fee of $0.50 
per RT member verification for each verification made at PBI during the preceding contract 
year, whichever is greater. The initial MAG is $84,000, which is adjusted on an annual basis 
based on the greater of the preceding year's MAG or 85% of the preceding year's privilege 
fee. CLEAR will pay annual license fees of $9,600 for use of two enrollment areas for the 
installation of its kiosks. CLEAR will rent 486 square feet of office space for an initial annual 
rental of $31,910.76. Due to the lack of available Airport Concession Disadvantaged Business 
Enterprise (ACDBE) firms providing these services, no ACDBE goal has been established for 
this Agreement. Countywide (AH) 

Background and Justification: CLEAR currently operates at 38 airports, including the Fort 
Lauderdale Hollywood International and Miami International Airports. CLEAR verifies a 
passenger's identity with a touchless biometric scan prior to entering a dedicated CLEAR 
lane at the security check point rather than requiring the passenger waiting for manual 
screening by a TSA officer. PreCheck expedites physical screening process by limiting 
certain screening requirements, such as removal of shoes, belts, and laptops. 

Attachments: 

Registered Traveler Verification Program Concession Agreement (3) 

Recommended By: ---'c-C-_£)-----=_rl\:_,,,,.J ..... J.A.....,[J..,~--~~,,_____. ______ _____ ~ /_0_-_elS, ....... ........ 
~Department Director Date 

Approved By: 
County Administrator Date 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2022 2023 2024 2025 2026 

Capital Expenditures 
Operating Costs 
Operating Revenues {§3492322} {§1252511} {§1252511} {§312378} 
Program Income (County) 
In-Kind Match (County) 

NET FISCAL IMPACT {$349~322} {§1252511} {$125~511 l ($31 ~378) 
# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in Current Budget? Yes __ No~ 
Does this item include the use of federal funds? Yes No~ 

Budget Account No: Fund 4100 Department 120 Unit 8430 RSource 4463 

8. Recommended Sources of Funds/Summary of Fiscal Impact: 

CLEAR will pay a one-time lump sum fee in the amount of $250,000. Clear will pay annual 
rental for 486 square feet of ticket office space at the initial rental rate of $65.66 per square 
foot for a total of $31,910.76 per year. The FY2022 figure includes 15 days of rental for 
November 2021. The rental rate adjusts each October 1 based on the then current terminal 
rental rate, which is determined in accordance with the Signatory Airline Agreement (R-2019-
1155). CLEAR will pay annual license fees for the enrollment kiosk areas in amount of $9,600 
based on two kiosk areas. If additional kiosk areas are added, additional license fees will be 
due in the amount of $4,800 per area. Payment of the $84,000 MAG will commence January 
1, 2022. The MAG adjusts annually based on the greater of the preceding year's MAG or 85% 
of the preceding year's privilege fee. During the start-up period (November 16, 2021 -
December 31, 2021), CLEAR will pay privilege fees of $0.50 per verification, with no MAG. 
This payment cannot be ac~tely forecasted and is not included above. The two 1-year 
renewals after 12/31/2024 a~e n~clud~ove, ~s renewal is not assured at this time. 

C. Departmental Fiscal Review_: liJ QJowlll&JlJ®WUvJ 
'~ ... -. 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 
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8. Legal Sufficiency: 

Assistant County Attorney 

C. Other Department Review: 

Department Director 
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