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Information Systems Services 
Information Systems Services 
Information Systems Services 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: 

A) approve Software License and Professional Services Agreement for application 
hosting services with the Government of the U.S. Virgin Islands for an annual revenue 
of $164,000; and 

B) authorize the County Administrator or designee to exercise the two successive one-
year renewal options and execute Change Orders associated with these services. 

Summary: The Government of the U.S. Virgin Islands Software License and Professional 
Services Agreement R2019-0974 with Palm Beach County expired on September 30, 2021. 
The County recommends approving a new Agreement for two (2) years effective October 1, 
2021, with the option to extend for two (2) successive one-year terms. The Agreement is 
for the continued development, maintenance and hosting of the web-based Business 
License Application for the U.S. Virgin Islands. Due to contract formation principles under 
U.S. Virgin Islands' law, this Agreement is being executed by the County first. Once the 
County receives a fully executed Agreement back, a receive and file item including the fully 
executed Agreement will be presented. Countywide (DB) 

Background and Justification: The Information Systems Services Department developed 
and currently hosts a Business License Web Application for the Government of the U.S. 
Virgin Islands. The application is comprised of two major components: License Public Web 
System and License Administration Web System. The License Public Web System enables 
an individual to perform a business search and file a complaint against a business. It also 
provides a user portal for account creation and maintenance, the ability to apply for a new 
license or renew an existing license, and complete the transaction using a credit card or 
electronic check. The License Administration Web System employs a dashboard concept 
for processing licenses, performing business searches, and for creating, renewing and 
updating licenses. It also includes functionality to process complaints, maintain security and 
provide standard reports along with the ability to create ad hoc custom reports. 

Attachments: 

1. Software License and Professional Services Agreement with the Government of the U.S. 
Virgin Islands (3 originals) 

2. Copy of Agreement R2019-097 4, dated July 2, 2019 

Recommended by: 
Department Director Date 

Approved by: 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 
Capital Expenditures 
Operating Costs 

2022 
$0 

0 

2023 
0 
0 

2024 
0 
0 

2025 
0 
0 

2026 
0 
0 

External Revenues 
Program Inc (County) 
In-Kind Match (County) 

($164,000) 
0 
0 

($164,000) 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

NET FISCAL IMPACT ($164,000) ($164,000) Q Q Q 

# Additional FTE 
Positions (Cumulative) Q Q Q Q Q 

Is Item Included in Current Budget? Yes ~ No 

Does this item include the use of federal funds? Yes No _x_ 

Revenue Budget Number: Fund 0001 Dept 490 Unit 1300 RevSrc 4900 

B. Recommended Sources of Funds / Summary of Fiscal Impact 

C. Department Fiscal Review: 

A. OFMB Fiscal and/or Contract Development & Control Comments: 

~ ~ dt.tn _\fl,,,__( .. /r-1_\,. _,. _____ _ ,,,,__ 
OFMB(.)ik l ·\.P~JJ}).. '"'Contract Administration 

~ I I ·-- .. -~1---~> 

B. Legal Sufficiency: 

Assistant County Attorney 

C: Other Department Review: 

Department Director 

THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT. 
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SOFTWARE LICENSE AND PROFESSIONAL SERVICES AGREEMENT 

THIS SOFTWARE LICENSE AND PROFESSIONAL SERVICES AGREEMENT 
("Agreement") is hereby entered into between PALM BEACH COUNTY, a Political 
Subdivision of the State of Florida, by and through its BOARD OF COUNTY 
COMMISSIONERS ("Contractor"), and the Government of the U.S. Virgin Islands, by and 
through its Department of Property and Procurement, on behalf of its Department of Licensing & 
Consumer Affairs ("Government") on the following terms and conditions: 

WITNESSETH: 

WHEREAS the Government is in need of the continued services of the Contractor to upgrade 
and enhance its website and web-based business license application, which duties and 
responsibilities are more particularly described in Addendum I (Statement of Work) attached 
hereto (the "Services"); and 

WHEREAS, Contractor represents that it is willing and capable of providing such Services; and 

WHEREAS, the Government and Contractor are governmental entities; and 

WHEREAS, the Government's authority to enter into this Agreement is codified at Chapter 23 of 
Title 31, Virgin Islands Code; and 

WHEREAS, the Contractor's authority to enter into this Agreement is codified at Section 125.01 
of the Florida Statutes; and 

WHEREAS, the Contractor may enter into agreements that serve a local public purpose; and 

WHEREAS, the Contractor's provision of the services herein serve a local public purpose in that 
it will raise revenues for the Contractor, directly benefiting the citizens of Contractor through 
services rendered with said revenues; and 

WHEREAS, the Government, by executing this Agreement, hereby certifies and attests that all 
applicable laws and regulations necessary to make this Agreement valid and fully enforceable 
have been complied with, including but not limited to, the requirements of Chapter 23 of Title 
31, Virgin Islands Code §§ 233, 234, 235, 236, 239, 245, 248, 249 and the rules and regulations 
promulgated for its enforcement; and 

WHEREAS, the Government further certifies that, in accordance with applicable law, it has 
made a sufficient unencumbered apportionment of its appropriation balance, in excess of all 
unpaid obligations, to defray the full costs of this Agreement; and 

NOW THEREFORE, in consideration of the mutual covenants herein contained, and intending 
to be legally bound by this written instrument, the parties hereto do covenant and agree as 
follows: 



1. Recitals: The foregoing recitals are true and correct and incorporated herein by 
reference. 

2. Licensed Product. The parties are entering into this Agreement to establish an 
arrangement whereby Contractor is licensing certain application software programs 
("Licensed Product") and providing professional services, as more fully described in 
Addendum I to this Agreement, (the "Statement of Work") on the terms and conditions 
set forth herein. 

3. Scope of Use. 
a. Delivery & Installation. The Contractor shall be responsible for providing access to 

the Licensed Product. 

b. Operating License. The Government is granted a nonexclusive license to use the 
Licensed Product for the Government's internal use only. 

c. Transfer of License. Neither this Agreement, nor any rights or obligations hereunder, 
may be transferred, assigned, delegated, sublicensed, relocated or moved without 
Contractor's prior written consent. 

4. Term. Upon execution of this Agreement by the Governor of the U.S. Virgin Islands, the 
Agreement shall be effective for a Term beginning from October 1, 2021 and shall 
terminate on September 30, 2023. The Contract can be extended for two additional one­
year terms by executing an Exercise of Renewal Option Form. Notice of option to renew 
must be provided at least ninety (90) days prior to the termination date of the Agreement. 

5. Compensation. The Government, in consideration of the satisfactory performance of the 
services described in Addendum I (Statement of Work), agrees to pay Contractor 
compensation not to exceed THREE HUNDRED TWENTY-EIGHT THOUSAND 
DOLLARS ($328,000.00) in accordance with the provisions set forth in Addendum II 
(the "Pricing Document for Professional Services") of this Agreement as follows: 

a. Professional Services fee, which shall cover maintenance and support services, 
not to exceed $216,400, which shall be invoiced on a monthly basis. 

b. Monthly Software Lease Fee of $1,650 per month with the monthly installment 
due and payable by the first day of the month. Contractor retains the option to 
review the Software Lease Fee on an annual basis and reserves the right to adjust 
said fee based upon actual costs; provided, however, that no adjustment shall be 
greater than 10% of the fee for the previous year. 

c. Monthly Application Hosting Service Fee not to exceed $3,000 with monthly 
installment due and payable by the first day of the month. 

Contractor shall invoice the Government monthly in arrears for Software Lease and 
Application Hosting Services. The Government shall use its best efforts to pay the subject 
invoices within THIRTY (30) days ofreceipt of the invoices. Failure of the Government, 
despite its best efforts, to pay an invoice within THIRTY (30) days of receipt of the 

http:328,000.00


invoice shall not be interpreted as an indication that the Government no longer desires 
Contractor's services. 

Contractor shall separately invoice the Government on a monthly basis for Professional 
Services. The invoices shall specify the hours worked and the services provided. The 
invoices shall be subject to review and approval by the Government. The Government 
shall use its best efforts to, within THIRTY (30) days of receipt an invoice, pay the 
subject invoice in full or give a written explanation for non-payment of any contested 
portions of the invoice. Failure of the Government, despite its best efforts, to respond to a 
Professional Services invoice within THIRTY (30) days of receipt of the invoice shall not 
be interpreted as an indication that the Government no longer desires Contractor's 
professional services. 

6. Acceptance and Training. The Licensed Product shall be deemed accepted by the 
Government upon installation and demonstration of its fitness for the particular purpose it 
was purchased by the Government. The Contractor shall, at no additional cost, provide 
training to Government personnel who will be utilizing the Licensed Product. 

7. Travel. In addition to the compensation for services as specified in Paragraph 5 above, 
the Government agrees to pay documented transportation, subsistence, lodging and other 
travel expenses, while in travel status, for trips which have been authorized in writing in 
advance by the Government. These costs shall be advanced or reimbursed on the same 
basis as is applicable to non-contract employees of the Government and the total of said 
costs and expenses shall not exceed $10,000. 

8. Program Code & Documentation. 
a. Program Code. No source code or technical-level documentation are licensed 

under this Agreement. 

b. Program Documentation. Contractor shall provide an electronic copy of 
"Documentation" describing in reasonable detail understandable by a user of 
general proficiency the use and operation of the Licensed Product at no cost to the 
Government. Documentation may be reproduced by the Government for the 
exclusive use of the Government. 

9. Confidential & Proprietary Information. 
a. Acknowledgment. The Government hereby acknowledges that . the Licensed 

Product (including any Documentation, source code, translations, compilations, 
partial copies and derivative works) contains confidential and proprietary 
information belonging exclusively to the Contractor or such third party as may be 
identified on the Licensed Project or applicable Documentation ("Confidential & 
Proprietary Information"). Confidential & Proprietary Information does not 
include: (i) information already known or independently developed by the 
Government outside the scope of this relationship by personnel not having access 
to any Confidential & Proprietary Information, (ii) information in the public 



domain, or (iii) information received by the Government from a third party who 
was free to disclose it. 

b. Covenant. With respect to the Confidential & Proprietary Information, and except 
as expressly authorized herein, the Government agrees that during the term of this 
Agreement and at all times thereafter it shall not use, commercialize or disclose 
such Confidentiality & Proprietary Information to any person or entity, except its 
own employees having a "need to "know" (and who themselves are bound by 
similar nondisclosure restrictions), and to such other recipients as the Contractor 
may approve in writing. Neither the Government nor any recipient shall: (i) alter 
or remove from any Licensed Product or associated Documentation any 
proprietary, copyright, trademark or trade secret legend, or (ii) decompile, 
disassemble or reverse engineer the Licensed Product or other Confidentiality & 
Proprietary Information ( and any information derived in violation of such 
covenant shall automatically be deemed Confidential & Proprietary Information 
owned exclusively by the Contractor). The Government and its personnel shall 
use the same degree of care in safeguarding the Confidential & Proprietary 
Information as that used in safeguarding its own confidential information. Upon 
termination, the Government shall return or destroy all Confidential & Proprietary 
Information in its possession or control and cease all further use thereof. 

c. Injunctive Relief. The Government acknowledges that violation of this Section 
would cause irreparable harm to Contractor not adequately compensable by 
monetary damages. In addition to other relief, the Government agrees that, to the 
extent permitted by law, injunctive relief shall be available to prevent any actual 
or threatened violation of such provisions. 

10. Warranties. 
a. Noninfringement Warranty. As of the effective date of this Agreement, 

Contractor, to the extent of its knowledge, represents and warrants that the 
Licensed Product, when properly used as contemplated herein, is not infringing or 
misappropriating any United States copyright, trademark, patent, or the trade 
secrets of any third persons. To the extent a court of competent jurisdiction holds 
otherwise, the Government may terminate all or any part of this Agreement 
immediately upon notice to Contractor. 

b. Limited Performance Warranty. Contractor represents and warrants for a period 
of 60 days from acceptance ("Warranty Period") that (i) the Licensed Product 
operates in accordance with the applicable Documentation provided; (ii) the 
Licensed Product is installed, implemented and operated in accordance with all 
instructions supplied by Contractor; (iii) all updates relating to any third party 
software products (including operating system software) that materially affect the 
performance of the Licensed Product have been properly installed or made 
available to Government; (iii) all associated equipment, software and 
environmental conditions have been properly maintained in accordance with 
applicable specifications and industry standards; and (iv) Contractor has not 



introduced other equipment or software creating an adverse impact on the 
Licensed Product. 

c. Warranty Disclaimer. EXCEPT AS SPECIFICALLY PROVIDED IN THIS 
SECTION ("WARRANTIES") THE CONTRACTOR HEREBY DISCLAIMS 
WITH RESPECT TO ALL LICENSED PRODUCTS, SUPPORT SERVICES OR 
OTHER DELIVERABLES PROVIDED HEREUNDER, ALL EXPRESS AND 
IMPLIED WARRANTIES. 

11. Indemnification. [Omitted] 

12. Limitation on Liability. By entering into this Agreement, it is expressly understood that 
neither the Government, Contractor, nor any of their agencies, waive sovereign immunity 
or any other immunity defenses that may be extended to them by operation of statute, 
rule, operation of law, or otherwise, including, but not limited to, any limitations on the 
amount of damages that may be awarded or paid. 

13. Liability of Others. Nothing in this Agreement shall be construed to impose any liability 
upon the Government to any persons, firms, associations, or corporations engaged by 
Contractor as servants, agents, independent contractors, or in any other capacity 
whatsoever, or make the Government liable to any such persons, firms, associations or 
corporations for the acts, omissions, responsibilities, obligations and taxes of Contractor 
of whatsoever nature, including but not limited to unemployment insurance and social 
security taxes for Contractor, its servants, agents or independent contractors. 

14. No Third-Party Beneficiary. No provision of this Contract is intended to, or shall be 
construed to, create any third-party beneficiary or to provide any rights to any person or 
entity not a party to this Contract, including but not limited to any citizen or recipient, or 
official, employee, or volunteer of either party. 

15. Independent Contractor. The Contractor shall perform this Agreement as an independent 
contractor and nothing herein contained shall be construed to be inconsistent with this 
relationship or status. Nothing herein contained is intended nor shall create an agency 
relationship between the parties. 

16. Audits and Public Records. Government acknowledges that its records relating to this 
Agreement are public records for the purposes of Chapter 119, F.S., and that it will 
comply and maintain such records in accordance with Florida's public records laws. 
Government shall maintain records, documents and other evidence to sufficiently 
establish its performance under this Agreement. Such records shall be maintained for at 
least three (3) years after the termination of this Agreement. If any inquiry, investigation, 
audit or litigation is underway at any time during the three (3) year period, Government 
shall continue to maintain and preserve the records until the resolution of the inquiry, 
investigation, audit or litigation. Contractor has the right, upon reasonable request and 
during normal business hours, to inspect, examine or copy said records. 



17. Inspector General. Palm Beach County has established the Office of the Inspector 
General in Palm Beach County Code, Section 2-421 - 2-440, as may be amended. The 
Inspector General's authority includes but is not limited to the power to review past, 
present and proposed County contracts, transactions, accounts and records, and to audit, 
investigate, monitor, and inspect the activities of the Government, its officers, agents, 
employees, and lobbyists in order to ensure compliance with contract/agreement 
requirements and detect corruption and fraud. 

Failure to cooperate with the Inspector General or interference or impeding any 
investigation shall be in violation of Palm Beach County Code, Section 2-421 - 2-440, 
and punished pursuant to Section 125.69, Florida Statutes, in the same manner as a 
second-degree misdemeanor. 

18. Regulations, Licensing Requirements. The parties shall comply with all laws, ordinances 
and regulations applicable to the Services contemplated herein, to include those 
applicable to conflict of interest and collusion. The parties are presumed to be familiar 
with all applicable laws, including federal, state and local laws, ordinances, codes and 
regulations that may in any way be related to this Agreement. 

19. Condition Precedent. This Agreement shall be Subject to the availability and 
appropriation of funds and to the approval of the Governor. 

20. Termination. Either party will have the right to terminate this contract, without penalty, 
with or without cause on SIXTY (60) days written notice to the other party specifying the 
date of termination. 

21. Non-Discrimination. Both parties warrant and represent that all of its employees are 
treated equally during employment without regard to race, color, religion, disability, sex, 
age, national origin, ancestry, marital status, familial status, sexual orientation, gender 
identity and expression, or genetic information. The parties further warrant and agree 
that no person shall be excluded from the benefits of or be subjected to any form of 
discrimination under any activity carried out in the performance of this Agreement. 

22. Governing Law and Jurisdiction. This Agreement shall be governed by the laws of the 
State of Florida. Unless otherwise agreed to in writing by the parties, any and all legal 
action necessary to enforce the Agreement shall be held in a court of competent 
jurisdiction located in Palm Beach County, Florida. 

23. Enabling Laws. Nothing in this Agreement is intended to cause either party hereto, to 
waive the legal immunities and defenses provided under their state and federal laws. 

24. Dispute Resolution. 
Mediation. The Government and Contractor agree that in the event of any 
controversy, claim or dispute arising out of or relating to this Agreement the 
parties shall first seek resolution of such controversy, claim or dispute through 
mediation. The mediation shall be conducted in Palm Beach County, Florida by a 



mediator mutually acceptable to the parities, who shall conduct the mediation 
pursuant to the rules of the American Mediation Association. The mediator's fee 
shall be shared equally by both parties. Other than the mediator's fee, the parties 
shall bear in full their respective costs all other costs relating to the mediation. 

25. Waivers and Amendments. No waiver, modification or amendment of any term, 
condition or provision of this Agreement shall be valid or of any force or effect unless 
made in writing, signed by the parties hereto or their duly authorized representative, and 
specifying with particularity the nature and extent of such waiver, modification or 
amendment. Any such waiver, modification or amendment in any instance or instances 
shall in no event be construed to be a general waiver, modification or amendment of any 
of the terms, conditions or provisions of this Agreement, but the same shall be strictly 
limited and restricted to the extent and occasion specified in such signed writing or 
writings. 

The Government reserves the right to make changes to the Statement of Work, including 
alterations, reductions therein or additions thereto. Upon receipt by the Contractor of the 
Government's notification of a contemplated change, the Contractor shall, in writing: (1) 
provide a detailed estimate for the increase or decrease in cost due to the contemplated 
change, (2) notify the Government of any estimated change in the completion date, and 
(3) advise the Government if the contemplated change shall affect the Contractor's ability 
to meet the completion dates or schedules of this Agreement. 

If the Government so instructs in writing, the Contractor shall suspend work on that 
portion of the Statement of Work affected by a contemplated change, pending the 
Government's decision to proceed with the change. 

No change to the Statement of Work shall be valid or of any force unless made in writing, 
signed by the parties thereto, and the writing satisfies the requirements of Virgin Islands 
public contract procedures. 

26. Assignment. The Contractor shall not assign or subcontract any part of the services under 
this Agreement without the prior written consent of the Government. 

27. Effective Date. The Agreement will become effective upon execution of the Governor of 
the United States Virgin Islands. 

28. Notices. Any notice required to be given by the terms of this Agreement shall be deemed 
to have been given when the same is sent by certified mail, return receipt requested, 
postage prepaid, personally delivered or by any overnight delivery service requiring 
signed acceptance, addressed to the parties as follows: 

Government Commissioner 
Department of Property and Procurement 
Sub Base, Building No. 1 
St. Thomas, Virgin Islands 00802 



and 

Commissioner 
Department of Licensing and Consumer Affairs 
3000 Golden Rock Shopping Center, Christiansted 
St. Croix, VI 00820-4311 

Contractor Verdenia C. Baker, County Administrator 

c/o Archie Satchell, Information Systems Services CIO 

Palm Beach County Board of County Commissioners 

301 N. Olive Avenue, 8th floor 

West Palm Beach, FL 33401 

(Telephone: 561-355-2823) 

And 

County Attorney's Office 
Palm Beach County Board of County Commissioners 
301 N. Olive Avenue, Suite 601 
West Palm Beach, FL 33401 
(Telephone: 561-355-2225) 

29. Entire Agreement. This Agreement constitutes the entire agreement between the parties 
hereto, and all other understandings, communications, written, or oral, with respect to the 
services that are the subject matter of this Agreement, are merged herein. None of the 
provisions, terms, and conditions contained in this Agreement may be added to, modified, 
superseded or otherwise altered, except by written instrument executed by the parties 
hereto. 

30. Severability. In the event that any provision of this Agreement shall be held to be invalid, 
the validity of the remaining provisions of the Agreement shall not in any way be 
affected thereby. 

31. Authority. The Government and Contractor acknowledge that they are each governmental 
entities. The Government and Contractor each warrant that its execution and delivery of 
this Agreement is duly authorized by law and that the Agreement when fully executed 
will constitute the legal, valid, and binding obligation of each party. 

32. Other Provisions. Addendum I and Addendum II attached hereto are a part of the 
Agreement and are incorporated herein by reference. In the event of a conflict between 
the terms of any addenda to this Agreement and the terms of this Agreement, the terms of 
this Agreement shall prevail. 



33. Excusable Delays. The Contractor shall not be considered in default by reason of any 
failure in performance if such failure arises out of causes reasonably beyond the control 
of the Contractor or its subcontractors and without their fault or negligence. Such causes 
include, but are not limited to, acts of God, force majeure, natural or public health 
emergencies, labor disputes, freight embargos, and abnormally severe and unusual 
weather conditions. 

34. Joint Preparation. The preparation of this Agreement has been a joint effort of the 
parties, and the resulting document shall not be construed more severely against one of 
the parties than the other. 

[REST OF PAGE INTENTIONALLY LEFT BLANK] 



IN WITNESS WHEREOF, and intending to be legally bound, the parties hereto have caused this 
Agreement to be executed by their duly authorized representatives. 

ATTEST: 

Joseph Abruzzo, Clerk & Comptroller 

By: ---------­
Deputy Clerk 

(SEAL) 

APPROVED AS TO 
LEGAL SUFFICIENCY 

County Attorney 

[Palm Beach County Signature Page] 

Palm Beach County, By Its 
Board of County Commissioners 

By: --------­
Robert S. Weinroth, Mayor 

APPROVED AS TO TERMS AND 
CONDITIONS 

Archie Satchell, CIO, ISS 



WITNESSES: 

APPROVED: 

Honorable Albert Bryan, Jr. 
Governor, U.S. Virgin Islands 

APPROVED TO LEGAL SUFFICIENCY 
DEPARTMENT OF JUSTICE 

By:-----------

[U.S. Virgin Islands Signature Page] 

GOVERNMENT OF THE 
UNITED STATES VIRGIN ISLANDS 

Anthony D. Thomas Date 
Commissioner Nominee, Dept. of Property & 
Procurement 

) 
Richard T. Evangelis a, Esq. Date 
Commissioner Nominee, Licensing and Consumer 
Affairs 

Date 

Date 



Addendum I 

STATEMENT OF WORK 

OBJECTIVES 

1. Provide maintenance, enhancements and support for the software application known as 
Business License Web Application, developed by Palm Beach County Information 
System Services (ISS), and related professional services to Government as described in 
this Statement of Work. The estimated cost is based on a standard rate of $100 per hour. 
The total ISS cost for hosting, maintaining, developing and supporting the application 
will not exceed a total sum of $328,000 for a period from 10/1/21 to 09/30/23. 

2. Provide ongoing Software License and Application Hosting Services to Government as 
described in this Statement of Work. 

EXECUTIVE SUMMARY 

At the request of the U.S. Virgin Islands Government, the Palm Beach County Information 
Systems Services (ISS) Department replaced the Virgin Islands' old Business License 
Application with a new web-based application. 

The application is comprised of two major components. They are: 
• License Public W eh System 
• License Administration W eh System 

License Public Web System 

The License Public Web System is comprised of services, which give an individual the ability to 
perform a business search. This component provides a user portal for account creation and 
maintenance, the ability to apply for a new license or renew an existing license, and complete the 
transaction using a credit card or electronic check. It will allow filing a complaint against a 
business. 

License Administration W eh System 

The License Administration W eh System employs a dashboard concept for processing licenses, 
performing business searches, and for creating, renewing, and updating licenses. Functionality 
will also be provided to process complaints, maintain workflow, maintain security, and for 
providing standard reports along with the ability to create ad hoc or custom reports. 

The estimated number of hours to complete the next two Phases of this project is 2,164. This 
estimate is based on our experience in Web application development and the Work Breakdown 
Structure generated for this project. 



The estimated cost is based on a standard rate of $100 per hour. The ISS cost for developing and 
maintaining the application will not exceed a total cost of $216,400 (2,164 hours x $100/hour). 

There will be a monthly software lease fee of $1,650 and a monthly application hosting cost of 
$3,000 to the expiration of the Agreement. 

Should the U.S. Virgin Islands request that ISS staff be available at their site, the cost of such 
travel will be based on the cost of airline tickets plus accommodations and a meal cost of $40 per 
day. Travel costs will be in addition to the standard billing rate for labor hours expended. 

SYSTEM REQUIREMENTS 

Maintenance and Enhancements to the License Public Web System 

1. Business Search 
1.1. By Island or All 
1.2. By Category 
1.3. Search Results 
1 .4. Search Results Specific Columns 

2. Use Portal 
2.1. User Account Creation 
2.2. Login 
2.3. Forgot Password 
2.4. User Information Update 
2.5. View and Only reply to Messages by Adm in 
2.6. Print License 
2. 7. Declined Payment Resubmission 

3. Apply for New License 
3 .1. Wizard Interface 
3.2. License Type and if an Corp 
3.3. SS# or FEIN# 
3.4. Notification 
3.5. Status Update 
3.6. Renew existing License 
3.7. Payments Module 
3.8. Daily Payment Report 
3.9. Instant charge CC on Issue or Renew 
3.10. Auto charge CC after License process is completed 
3.11. Payment Failure link notification 

4. Complaints 
4.1. Search Complaint 
4.2. Create Complaint 
4.3. View Complaint 



4.4. Comments 
5. Attachments List and View 

5.1. PDF Attachments only 
5.2. Upload document related to a business by public or VI administration. 
5.3. Access documents from license Administration module. 

Maintenance and Enhancements to the License Administration Web System 

1. Dash Board 
1.1. Color Coded Data Grid 
1.2. Sorting I Filtering 
1.3. Status of License 
1.4. Comments View 
1.5. Attachments View 
1.6. BIR( Bureau of Internal Revenue) dashboard 

2. Business Search 
2.1. By Island or All 
2.2. By Category 
2.3. Search Results 
2.4. Search Results specific Columns 

3. License Options 
3.1. Create 
3.2. Renew 
3.3. Update 

3 .3 .1. Business Info 
3.3.2. User Portal Info 
3.3.3. Send Messages to User 
3.3.4. User Messages List 
3.3.5. Status Change Activate / Inactivate 

3.4. Comments Add, History List and View 
3.5. Payment History List & View 
3.6. Audit List and Details 
3.7. Work Flow History 
3.8. Complaints Process 
3.9. Work Flow 

3.9.1. User Roles Management 
3.9.2. Notifications 

3.10. Override Work flow Tasks 

4. Board License 
4.1. Add Certificate 
4.2. Manage Certificate 

5. Case Management 



5 .1. Search Cases 
5 .2. Add Cases 

5.2.1. CPS 
5 .2.2. Consumer Protection 
5 .2.3. Complaints 
5.2.4. Legal 

6. Security 
6.1. User & Role Maintenance 
6.2. Password Reset 

7. Complaint Management Module 
7 .1. File Complaint 

a. Business 
b. License 

7 .2. W &M will investigate (Verification by Administrative staff) 
7.3. CPS will follow up with customer -Status Update (Closed or Investigation) 
7 .4. Track complaint (Refer to Legal department/ enforcement) 
7.5. Inspection 
7.6. Issue warning 
7.7. Issue citation and/or pay fine 
7.8. Instalment plan(payment plan) to pay fine 
7 .9 Create communication log 

8. Reporting 
Adhoc reports as requested by customers. 

9. Email Blast 
9 .1. Create customized email blast data as per the request. 
9 .2. Send email to all the recipients. 

10. Attachments List and View 
10.2. PDF Attachments only 
10.3. Upload document related to a business by public or VI administration. 
10.4. Access documents from license Administration module. 

11. Add tickler to the dashboard to expedite license processing. 
12. Document search functionality on the dashboard. 
13. Ability to Add Comments to license at any time (Special Section) 
14. Commissioner want to approve Liquor License only 
15. Dashboard Clean-up 
16. Email Pocket Card on Admin screen 
17. Disassociate Agent from License when end date on advocate is filled 



Module-Public Access 

1. Allow Board license applicant to register online about their exam. 
2. Application Dashboard 
3. Upload documents 
4. Citizenship Information 
5. Demographics of Applicant 
6. Education Information 
7. Employment Information 
8. Review Application 
9. Submit Application 
10. Allow user to review his history of applications. 
11. Allow user to renew his certification. 
12. Add interface from BLC application to Virgin Islands Licensing Application so that user 
can directly apply for license after his certification approval. 

Module -Administration 

1. Dashboard Review Applications received 
2. Add comments to the documents- Return application for additional information 
3. Create agenda based on application category. 
4. Schedule Board hearing based on application category 
5. Scan Approval/Rejection from external Board to the system and communicate with user. 
6. Approve/Reject application by Boards License professional (DLCA) based on external 
board decision. 
7. Add interface to certificate holder section in Virgin Islands Licensing Admin application 
from BLC Admin application. 

Website maintenance/ enhancements 

1. DLCA website modifications/enhancements as per the customer requirements. 
2. Add license master search capability on the website. 
3. Show license statistics on the website. 
4. News/survey update on the website. 
5. Make website mobile friendly. 

System tune up ongoing 

• Payment data cleanup (Pending/ Incomplete Board/Business licenses from Year 2010) 



New Development - License Administration Web System 

1. Out ofBusiness Process 

2. License HOLD process 
2.1. Hold criteria 
2.2. Put License on Hold 
2.3. Revoke hold 
2.4. Penalty/ License fee calculation 
2.5. Hold duration 
2.6. Proration of License fee 
2.7. Administrative License hold 

a. Director/ Assistant Director 

3. Interfaces 
3.1. Export Files for ERP System 

4. Payment Process 
4.1. Automated Credit Card Payment Process 

6. Make licensing application mobile friendly. 
7. Add checklist process in licensing application just like Board License Certification. 
8. BIR (Internal revenue) Dashboard. Tax clearance updates. 
9. Virgin Islands Report migration from CR2008 to CR2016 technology. 

DEVELOPMENT PLAN AND SCHEDULE 

Immediately following execution of this Agreement, the project team will finalize the 
requirements and generate a detailed project plan and schedule, which will reflect completion of 
the next phases of the project. 



Addendum II 

PRICING DOCUMENT FOR PROFFESSIONAL SERVICES 

ANNUAL PROFESSIONAL SERVICES · Not to Exceed Cost 

Cost 

Website (Public Page) Enhancement 
Business and Professional Licensure Module Enhancement 
Complaint Module Enhancement 
Citation Module 
Board License Certification Module 
Maintenance of Existing Modules 
Testing and Documentation 
Training 
TOTAL PROFESSIONAL SERVICES $108,200 

ANNUAL SOFTWARE LEASE - Monthly Fee 

Monthly Annual 
Per Server Based Licenses 
TOTAL SOFTWARE LEASE $1,650 $19,800 

ANNUAL APPLICATION HOSTING SERVICES - Monthly Fee 

Monthly Annual 
Server Support (Web and Database) 

Secure Site Certificate Renewal 

Repair, Replacement and Improvement (RR&I) of Capital 
Expenditures 

Data Storage 

System Backup and Offsite Storage 

Database Administration 

Help Desk Support 

% ofISS and Contractor Overhead 

Internet Network Support 

TOTAL APPLICATION HOSTING SERVICES $3,000 $36,000 



9 
SOFIW ARE LICENSE AND PROFESSIONAL SERVICES AGREEMENT 

THIS SOFTWARE LICENSE AND PRoFHL1~J.J619
sERVICES AGREEMENT 

(
0 Agreement") is hereby entered into between PALM BEACH COUNTY, a Political 

Subdivision of the State of Florida, by and through its BOARD OF COUNTY 
COMMISSIONERS ("Contractor"), and the Government of the U.S. Virgin Islands, by and 
through its Department of Property and Procurement, on behalf of its Department of Licensing & 
Consumer Affairs ("Government") on the following tenns and conditions: 

WITNESSETH: 

WHEREAS the Government is in need of the continued services of the Contractor to upgrade 
and enhance its website and web-based business license application, which duties and 
responsibilities are more particularly described in Addendum I (Statement of Work) attached 
hereto (the ''Services"); and 

WHEREAS, Contractor represents that it is willing and capable of providing such Services; and 

WHEREAS, the Government and Contractor are governmental entities; and 

WHEREAS, the Government's authority to enter into this Agreement is codified at Chapter 23 of 
Title 31, Virgin Islands Code; and 

WHEREAS, the Contractors authority to enter into this Agreement is codified at Section 125.01 
of the Florida Statutes; and 

WHEREAS, the Contractor may enter into agreements that serve a local public purpose; and 

WHEREAS, the Contractor,s provision of the services herein serve a local public purpose in that 
it will raise revenues for the Contractor, directly benefiting the citizens of Contractor through 
services rendered with said revenues; and 

WHEREAS, the Government, by executing this Agreement, hereby certifies and attests that all 
applicable laws and regulations necessary to make this Agreement valid and fully enforceable 
have been complied with, including but not limited to, the requirements of Chapter 23 of Title 
31, Virgin Islands Code§§ 233,234, 235, 236, 239, 245,248,249 and the rules and regulations 
promulgated for its enforcement; and 

WHEREASt the Government further certifies that, in accordance with applicable law, it has 
made a sufficient unencumbered apportionment of its appropriation balance, in excess of all 
unpaid obligations, to defray the full costs of this Agreement; and 

NOW THEREFORE, in consideration of the mutual covenants herein contained, and intending 
to be legally bound by this written instrument, the parties hereto do covenant and agree as 
follows: 



L. 1lecita1s: The foregQing recitaJs are true and correct and incorporated herein by 
refetenee. 

·2. Licensed Product. ·The parties are entering into this Agreement to establish an 
ammgemtm.t whereby Contractor is. licensing certain application so~are_ progran:is 
(~Lfoensed Productj and pr.ovidn,.g · professional services, as more fully described in 
Addendum I to this Agreement, {the ''Statemeht of Work1 ·on the terms and conditions 
set forth herein. 

·3. Scope oftlse. 
a.. Delivery & Installation. The Contractor shall ·be responsible for providing access to 

the Ljcepsed Product. 

b. Operating License. The Government is. granted· a nonexclusive license to.· use the 
Licensed Product for the Govemment1s internal use onlyt 

c. Transfer of License. ~either th~ Agr~ement, nor any rights or obligations h~reunder, 
may be transferred,. assigned, delegated, sublicense(t, relocate<;l. or moved without 
Contractor's pnor written -~nsent. 

4. Term. Upon .execution of this Agreement by- the Governor of the U.S. Virgin Islands, the 
Agr.eement s_hall be effective for a Term ·beginning from October l, 2018. and :shaJl 
tenninate on September 30, 2020. The Contract can be extended for two additional one­
ye~r telll)s by exeoutjng an E_xe.r~sc of Renewal Option -F.orm. Noti~e of option.lo renew 
must be provided at least ninety (90) days prior to the termination.date· oftll,e Agreement. 

5. Compensation. The Government, in consideration of the sati~fJict;ory petfonnanoe of the_ 
setvices described in Addendum I (Statement of Work), .agrees to pay Contractor 
compensation ·not to exceed THREE HUNDRED TWENTY-EIGHT i'HOUSAND 
DOLLARS ($328,0oo·.oo) in accordance with the provisions ·set forth in Addendum II 
(the ''Pricing Pocument for Pi'Qfessiomir Servic.es,.,) .of this Agreement aa follows! 

a. P-rofessional Services fee, which shall cover maintenance and support services, 
not to· exceed $216:,400:t which .shalJ be invoiced on a mQnthly basis. 

b. Monthly .Software Lease Fee of $1,650 per month with the monthly installm~nt­
·due and ·payable by the first .day of the month. Contractor retains. the -option to 
revj_ew the Software u;ase Fee on an apnual basis and reserves the right to adjust 
:said fee based upon actual costs;_ provided> _however~ that no adju.stme1it :sh~il be 
greater thfro. 10% of th~ fee -for·the previous year~ 

c. Monthly Applfoation Hosting_ Service. Fee not to ex-ceed $3~000 with monthly 
fostal~entdl:'e and payable:by the firsfday o'(th.e mpnth. · 

C9ntrac(~r s_haU invoice the Oovemment monthiy in arrears fo.r So:ftw~i Lease and 
Application Hosting· ·Services. The· Government shall use its best efforts ·to pay tfie subject 
invoices within TIIlR TY (30) days .. of i;eceip_t of the· :invoiees. Failure :of the Government, 
despite its best efforts,. to pay a.n invoice within THIRTY ()0) d~y~ -C.lf ·rec.eipt or th~ 
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invoic~ shall Qot be :interpreted as an indication that the GQver.:QJ;D.ent. no longer desires. 
Contractor's services. 

Contractor shall sepa~tely invoice the Government Qn a month~ basi.s for Profes~ional 
Services. The invoices shail specify ·the· hours worked -and the .services .provided .. The 
invoices shall t,e .subj~ct to reyi~w imd approval by the Qpvernmep.t., The Gpvernment 
shall use its best efforts te, withih THIRTY (~O) da~ :of receipt an invoice, pay the 
subject invojc.e in (ull .or ,gtve, ~ written ~xplanttio.n for npn-p_ayment of .any contested 
portions of tbe invoice. Failure of the Oove~ent:, de$pite fts·.best. effqrts, to ~pond to a 
P.rof~sional Servic.es · invoice withi)l THillTY (30) days of-receipt of the invoice shall not 
b~ -int~rpret~q as fill ittdicatioh that, th~ GQVemment no_ longer desires· Conttactor'~ 
professional services. 

6. Acceptance a:nd Training. The Licensed Product shall be ~deemed accepted by the 
Governm~nt upon. installation and demonstration of its-utness for the particular purpose it 
was purchased by the--Govenunent. Th~ Contractor sbaU. at-no .additional cost, provide 
training to Government p·ersonnel who will be utilizing the Licensed Product. 

7. Travel. ln addition to the compensation for services as specified in Paragraph 5 above, 
the "Government agrees to pay documented transportation, subsistence, lodging ~d other 
travel expenses, while in travel status> for trips which have- been authorized in writing in 
advance by the Oove.mment. These costs shall be advanced or reimbursed on the same. 
basis as is applicable to nqn-c.ontra~t employees of th~ Government and the tot~ of said 
costs and e~penses shall not exceed $10~00,0. 

8, Program Co~e -~ Documentatic:m~ 
a. Program Cede; No sp~e" code or t~chnical-level doc11mentation are licensed 

under this Agreement.. 

b. Program Documentation. Contractor -shall provide. ~n electronic c.opy of 
noocumentat_ion" describing in reasonable detail understandable by a u~er of 
g~neral profic,iency the u~ and operation of-tbe Licensed Product at no co~t to the 
Government. Documentation may be reproduced by- the Government. for the 
-exclusive use ·of the Qovemment. 

9. {&nfjdeotial & Eroprietary-Infonnation. 
~- Acknowtedgment. Tl1e G.overnment hereby _aclQlowledges. that the Lic~ed 

Product _:(inciuding any Documentation-~ source. code, · translations, compilations, 
p~al oqpies ~nd derivative wQrks) conta1ns confidential .and proprietary 
information. belonging exclusively to the Contractor or -such third parly as mc)y be 
id~ntified _9n ~he· Lic.ensed Project ·or -ap_plieE.lble Dpcumentation (*'Confidential & 
Proprietary Information 11

). Confidential & Proprietary Information d~ no"t 
include; (i) information already knoWn or mdependent1y developed 'by the 
-Oovemment outside tbe-~eope-oft~js relationship by personnel not having_ac~~~ 
to any Confidentia1 & Proprietary Information,_ (ii) faformatfon in the public 
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,domain,_ ot (iii) 'information received by the· "Govemm.ent from a third pai-ty who 
was free to disclose it. 

b.- Covenant. With ~P!'Ct t9 th~ Confidential & Propri~fcµy Informatio~; and except 
~s expressly tmthorized herein, the Government" agrees lbat during the tertn of this 
Agreement and at all times thereafter Jt shall not. use, C81)lrner~ialize or dtsclose 
suc_h C.oµ:fidenti~l_ity & Proprietary· Inform~tion to any person or entity, exc~pt its 
own employees·. having· a '*need to "know" (and who thems.elves are bound by 
similar: nondisclosure.· restrictiqns), and to sucp. o.th¢r rec_ipients 8$.. the Con~otor 
ina.y ~prov~ in writing. Neither the Government nor any recipient shall: (i) aiter 
or remoy~ frotn -any Licensed Product or as_seciated J)qcumep.tation -any 
pr.oprietacy, copy.tj.ght, trademark or· trade .secret legend, or (i~) decompile, 
disassemble· or reverse engineer the Licensed Product ot other Confidentiality & 
Proprietary Infonnation (am~ .any informatiQn dtmved in vitjlation 9f iuch 
,covenant shall automaticaily -be deemed Confidential -& Proprietary Information 
owned exclusively by the CQntractor)~ ·Th~ Gov~l1)),n~nt and i~ persQrmel shall 
u~e the same dQgree 9f care in safeguarding the Confidential & Proprietary 
Information as that used in safeguarding its: own confidential ipformation. Upon 
termination, the Government.shall return or destroy aU Confidential & Proprietary 
Information in its possession or controi. and cease all further use ther.eof. 

c. [njunotive Relief. The Government acknow1edges that violation of this Section 
wQuld cat.Jse irreparabl~ harm to Contractor not .ad~quately comperl$ab1e by 
·monetary ·&images. In additi.Qn tQ otbet relief, the Gove:riunent agrees that, to the 
ex.tent pennitted by law, injunctive relief shall be available to prevent any actual 
-or threatened violat~on of such _pro_vjsio:n~. 

10. Warranties. 
-a. Non1nfringement Warranty~ As of the effective date of this Agreement,; 

Contraqtor, to "th~. ex~nt of its knowledge, represents- anq Watt-ants that .the 
Li~ensed Product, when properly used as contemplated ber~i~ is not infringing or 
misappropriating al\Y United States •copyright,. "trad(!tnarkt p~tent, 01: the trade 
secrets tifany third JX.!rsons. To the extent a coµrt of competentjµrisdlction _holds 
· otherwise, the Goverillllent may. tertninale all or -any ·p&t of this Agreement· 
immediately upon notice to Contractor .. 

b. Limited Performance Warranty. Contractor represents and warrants for a period 
of 60 days fi:-oin acc~ptance e'W arrarity Period•1 that .(i) the Licensed Product 
operates tn accordan~e with the applicable Docll1nentation p.tovided; (ii} the 
Ljcense.d Product i$ lll$.talled, implemented .and Qpeq\ted .in accordanc~ wi~ all 
fostructions supplied by Contractor; _(iii) all updates relating to any- third party 
~ofl:ware products {including oper:ating; s~tem software) that materially affect 1h~ 
performance of the Licensed Product ·have been properly fostalleo or made 
availclble- to GQvernment; (fij) ~11 -associated equipment. software and 
environmental conditions have been proper1y maintain~ fa a~coid3nce with 
,applicable sp:eoificafions and industry standards; and (iv) Contractor has not 
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introduced other equipment or software: creating an adverse impact. ·on ·the 
Licensed PrQduct. 

c. Warranty. Disclaimer. EXCEPT AS .$PECIFlCALk.Y PROVIDED IN TRI~ 
SECTION ('iWARR.ANTIES") THE CONTRACTOR HEREBY DISGLAilY.IS 
WITH RESPECT TO ALL LICENSED PRODUCTS. SuPPORT SERVICES OR 
OTHER PELIVERA8LES PROVIDED HEREUNDER,_ ALL EX:PRESS AND 
IMPLIED WARRANTIES. 

11. Ind-emhification. [Omitted] 

12. Limitation on Liability. By: entering into this Agreement, it is· expr~sly understood- that 
neither the. Govemmel)t, Contractor, ·nor any o:ftheir agenci.es, waiv.e sovereign immunity 
or any other immunity ·aefens:es that may be ·extended to them by pperation of ·$tllte, 
ruie,. op_eratio11: of law.,. or otherwise, including, but 11:ot limited to; any Hrnttations on the 
am_ount of t;laqiages. that may b~ awarded or p,aid_. 

13:. Liability of Others. Nothing in this Agreement shall be.- construed to impose any liability 
upon the Governm.~nt to any persons., firms, associations, or corporations engaged by 
Contractor as servants, agents, independent contractors, or in any other capacity 
wha:ts·oever, or make the Govemmen:t liable to any such pe~ons!f. firms, assoc.iaf(ons or 
corporations for the acts, omissions, responsibilities; obligations and taxes of Contracrot' 
of whatsoever natut:e, includi~g but not litnited to unemployment in.surance and .soci~ 
security taxes for Contractor, its setvantsi agents or independent ·contractors~ 

1-4. No Third-Party Beneficiary. No provision of this Contract is intend~d to, or ~hall b.e 
construed to., ~te· any thitd .. party beneficiary or to provide any rigllts to any person .or 
entity not a party to this Contract,. including b~t npt li:mited to any citizen or t~ipient_ or 
offiC.ial., ·empl~yee, or volunteer of either party. 

15. Independent Contractor~ The Contractor shall perform this Agreement as an independent 
~ontractol." _-and nothipg herein ·cont~.ined shall be con_stru~.d tQ be ipcon_sist~nt with this 
relationship ·or status. Nothing ·herein contained i& intended nor -shall create an agency 
relatioJJ.~hip ·between the p;u-ties. 

16, Audits and Public .Records. Govetnment ackn.owleqges that its records' relating to this 
Agreement are public records for the purpo~es of Chapter l19, F.S.,. and that it will 
coinpty and maintain such records in accordance with Florida'•s public ··recQrds laV(s.­
Govemm~t shall maintain records, documents and other evidence to -sufficjtntly 
establish its perf9nnance .undet this Ajreement. Such records shall be maintained for at 
least three {3) years after the'tenniuation of this Agreement If any inquiry., itrvestigatio~ 
·audit Qr litigation is undeyway ~ 1µ1y time .during the tbr~ (3,) year p~ripd, Government 
-shall continue to maintain and preserve the tec-ords until the resolution of the inquicy, 
iriv~stigation, audit or litigation. Contractor. has the right, up911 r~asonable reque~t and 
during normal business hours,_ to inspect, examine ·or- copy said ·records. 
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17. Inspector -General. Palm Beach County has· established the Office of the Inspeofor 
General in Palm a~cli Co~ty Cod~, Section 2 ... 421 - Z-440~ ·as· may .be amended. The 
Inspector GeneraPs authority inoludes b.ut is not limited to the ·power to review pasti 
present and proposed County ~on~cts, transactions,, ac.counts and records, -~nd t9 audit, 
investigate, monitor~ and inspect the activities of the Government, .. its officers~ a~nts·, 
~mploye~; -and lobbyists in ord~r to ensure compllance with ,contract/agr~ment _ 
requirements ,and detect ~rtuptio_n and fraud .. 

Failµre to eooperate· with the Insp~.tor General or inteeference or impeding a:ny 
invest\gation shall be in violation of Palm Beach. County Code, Section 2-421 - 2-440., 
and punisheq purspant- to Section l.;25 .. 69, Florida St.a~t~_, in the· ~ame manner as a· 
second-degree- mis.demeano.t. 

18. Regulations, Licensing Reguirements~. Toe:p~es shall comp.ly with all laws, ordinance_s 
and regulations applicable• to the Services contemplated herein, to .include those 
applicable t.o conflict ·of interest and cotlµsion. The ·parties are presumed t0: .b~· familiar 
with ~11 applicable laws, including federal~ state and· local laws, ordinances, codes and 
regulations that may in any way be related to this Agreement. 

19. Condition Precedent. This Agreement shall be Subject to. the availability and 
appropriation of.funds and to.the aJ1ptoval ofthe Governor. 

20. Termination. Either party will hav~_ the right to terminate this con4'act, without penalty, 
with or wlthot1t cause ·on SIXTY (60) days written notice to the o.ther·party specifying tlie 
date of termination. 

21. Non••Dlscrimi"ilation. Both parties warrant and represent that all of it.s employees are 
treated equally during employment.without .regard to race, color,. religjon, disability,_sex, 
age, national. origin, -ancestry, marital statu~, familial statusi sexual .orientation, gender 
identity and ~xpression, o.r genetic infor:mation. The parties forth~ warrant and agr~ 
that no petson sball be excluded froi:n the benefits of or be· subjected to -any form of 
discrimination under any activicy carried out in the performance of this Agreement. 

22.~ .Governing Law and Jurisdiction. This Agreeme·nt shaH be governed by the laws of the. 
$,;ate of Florida. Unl~ss 9therwise agreed to in writing_ by the_ parties, any ·anq all I~gal 
action necessary to enforce the Agreement shall be held in a court of ·competent 
juri$Q.iction located in Palm B~h County, Florida. 

23. Bnab1ing,Laws. Nothing: in this Agreement is. irtt<m.ded to cause either- p.arty hereto, to 
waive the legaf immunities- .a.n<f defen,ses provided under their state·-and federal laws. 

24. Dispute. Resolution: 
Mediation. Th'e G6ve:mment and Contractor agree that in the event of any 
contrQv~~y., claim or dispute arising out of or relating to. dtis Agreement the 
parties shall first seek r~olution of such controversy, claim or .dispute through 
mediation. The mediation shall be c·onducted in Palm Beach Coun~:. Florida by a 



mediator mutually acceptable to the parities, who shall conduct- the mediation 
pursuant to the rules of th~ Amr;rican Mediation Asseciation. The mediator's fee: 
shall pe shared equally by both parties. Other than tne· mediator's fee~. the- parties 
.shall be~r in full' tbeir respec;tive costs all other casts relati11g to th~ mediation.. 

i.S. Waivers and Amendments. No waive~ modification or amendment o( ~1-lY term, 
·conditi9n or provisiQn of this Agreement shall be· valid or of bny force or· effect llhless 
made in writingt 'Signed by the ·parties hereto or-their duiy authorized representative, and 
·spe.cifying with particularity the nature and ex.t~pi of sueb w~v~r, mQdifi.cation. or 
amendment. Any ··such waiver~ modification or amendment in any instance or instances 
shall in ·no event l>e. ·construed to b.e a general waive;r:i modification :or .amendment of any 
Qf the· tenns, coi14ifions or provisions -of this Agreement, but the ~iltne sbajl be· strictly 
limited and restricted .to the extent .and occasion specified in such signed writing or 
writings. , 

The Government r~se.rves the right to make ~hanges to the S~t~ment of Work, 1ncluding 
al~ratioris~ r_equctiops therein or additions thereto. Upon receipt QY- the Contractor ofthe 
Govemmenfs notification of a contemplated change, the Contractor shall,_ in writing: ( l) 
provide a detailed estimate for the increase or decre~e in co$1: due lo the cont~mplai¢d 
change} (1) notify the 0-overnment of any estimated ehange. in the completion date; and 
(3) advise the Clovemmentif the contemplated change ·shaU affect the -Contract9r'~ ability 
to meet the completion dates. or schedules of this Agreement. 

If the· Government so instructs in -writing, the Contractor shall suspen9 work en that 
port10n of the St~tement of Work affected. by a contemplated change, pending the 
Government's decision tQ proceed with the cp.a:nge. 

No-change to the StatementofWorksh~ll be valid or.ofany force unl~s$ ~ade in writing, 
·signed by the parties the1-eto, and th:e- writing satisfies the requirements of Virgin Islands . 
public contract procedures. 

26. Assignment. The Contractor shall not assign or· subconb!act.any part. of the services under 
this Agreement without the pripr wtitten con.sent Qf the Government. 

21. Effective Date. The Agreement .will become ~ffective upon execution of the Gove01:or of 
the United States Virgin Islands~ 

28. Noti9es. Any notice required to. 'be given by the teinis of this. Agreement shall be deeme_d 
to have_ been given when the :same is sent by· certified mail,, -retum- receipt requested) 
_ postage prepaid, persQnaUy deliv~red o.r ·by any overnight delivery· servjc~ requiring 
signeff·acc.eptanee, addressed to the parties as follows: 

Government Commissioner 
D~partment of Property .EUld Procurement 
Sub Base., Building No~ 1 
St. ThotnaS, Virgin Islands 00802 



and_ 

CPmmissioner 
Depam;nent of Licen$ing and· Consumer Affam 
3.000 Golden- Rock Shopping Center, Christiansted 
St -croi~ vr 00$20-4311 . 

Contractor Ve_rdenia C. Bak~, County Administrator 

c/Q Archie Satchell, Information Systems Services CIO 

Palm Beach County, Boatd of C6unty Commissioners 

301 N. QJive Avenue; 8th floor 

West Palin Be~ch, FL 33401 
(Telephone: 561-355-2823) 

Aµd 

County Attorney's O.ffi'ce 
Palm-Beach Co:unty Board of Co:unty Commissioners 
301 N. Olive· Avenue, Suite 601. 
WestPalm :Beach, FL 33401 
(Telephone: 5<,1~355 .. 2225) 

29. Entire Agreement This Agreement col)stitutes ·the entire agreement between. the parties· 
hereto, and all other understandings, communication·s, written., or oral, with respect to the 
~ervices th~t ·are the $1i"bject matt~r of this Agr~ment, are merged herein. Non~ of the· 
p.r9visions, terms, and conditions contained in this A,gr.eement may be added to, modified, 
supersed~9 •Or otherwise altered, ex_cept by written ·instru.mtmt ex~uted by the parties 
hereto .. 

30. Severability. In the- event tbQt ~ny provision ·of this Agreement shall be held to b.~ invalid, 
the validity of the remaining provisions of the Agreement shall not in any way be 
affec~g ther~by. 

31. Authority. The Govepimeni-and Contractor acknowled.ge that they are each ·govemm.ental. 
-~ntities .. Tl_-le Government and Co~t~tor:~ch warrant that its ~xecution and delivery of 
this Agreement is duly ·authorized by law and that the Agreement when fully executed 
:will constitute th~ leg~li valid, :;ind bindjng obli~tion of ea,ch party. 

32. Other Provisions. Addendum I and. Addendum Il a«acb;ed hereto are a part of· the 
Agreement and are incorporated herein· ~y reference. 1n the -event of a conJUci Q~tween 
the·teons of any addenda to "this .Agreement and- the terms of-this Agreement,the terms of 
this Agreement ~h?.J.Lprevail. 
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33. E'x.cusabie· Delays. The Contractor shall noi: ·be considered in -d~fau1t by reason -.of any 
failure.-m pedbnnance if such failure arises out of Gauses reasonably beyond the control 
of the Contractor or its .subcontractors and without their fault or negligence. Such causes. 
include., but ·are- not lirniteij. to, act_s Qf God, force majeure,, n~ or public h~Uh 
eine~genci~~ labor disputes, frej_ght embargos, and- abnonna11¥ :severe ·and unusuai 
·weather conditions. 

34. Joint Preparation. The preparation .of this Agreement has been a joint effort of the: 
-partfos:1 and the resulting document shall not be constru.ed more. severely against o~~ of 
th~ parties: ·thaii the ptber. 

[REST OF PAGE INTENTIONALLY LEFf BLANK] 
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IN WITNESS WHEREOF, and intending to be legally bound, the parties hereto have caused this 
Agreement to be executed by their duly authorized representativ~ 

ATIEST: 

By: 

{SEAL) 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY 

County Attorney 

[Palm Beach County Signature Page] 

Palm Beach County, By Its JUL O 2 2019 
Board of County Commissioners 

Mack Bernard, Mayor 

APPROVED AS TO TERMS AND 
CONDmONS 

Archie Satchell, CIOt ISS 



WITNESSES: 

APPROVED: 

APPROVED TO LEGAL SUFFICIENCY 
DEPARTMENT OF JUSTICE 

[U.S. Virgin Islands Signature Page] 

GOVERNMENT OF THE 
UNITED STATES VIRGIN ISLANDS 

~~,..:;._----i.-,:::/ 

. Thomas 

/~) 

~;_..' -- / 12/9/2019 
Date 

Commissioner l Je-..11, Dept. of Property & 
Procurement 

Richard T. Evangelis Esq. ate 
Commissioner Nominee, Licensing and Consumer 
Affairs 

~ Date 
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Addendum I 

STATEMENT OF WORK 

OBJECTIVES 

1. Pr~vide mainten~c·e, -enhancem~n,~ SJlc;l ~up.port for the ~oft.ware ,ppHeatioil known a~ 
Business License Web Application, developed by- Palm Beach County Information 
System Services (ISS), and relat~d profes~ional services t9- (iov~ent as,-desorib~d·in 
this Statement ofWotk. The estimated c9st is based on l! standard rate· of'$100· per h()ur. 
Th~ total lSS ·cost for posting,, maintaining, developing ·and ~upporting the application 
will not exceed a ·total swn of$328,O0_O for.a periodfi_-om 1.0/1/18 to 05?/30/20 .. 

2. Provide· o:QgQing Software License and A,pplitation Hosti1.1g Services. to Go.vemment as 
described in this Statement of Work 

EXECUTIVE SUMMARY 

At the request of the U.S. Virg.in Islands Government~ the· Palm Beach County Information 
Systems Services (]SS) Department teplaqed the- Virgin Islancls' old Business_ License 
Application with a new web-based application. 

The application is· comprised ·of two major oompnnents. They are: 
• Licen~e Public W ~b System 
• License .A:dministration Web System 

License Public Weh System 

The Lic.ense Public Web System is compris-ed of services.t which give. an inqivjdual the ability to 
perform .a business search. This· component provides a ·user portai for account creation .and 
tnain~eilanc;?e, the ijb'ility to ·a.pply for a new license Qr renew M existing lice~e, and complete the 
transaction using a credit· card or electronic, check. It will allow filing .a complaint against ~ 
bu~ines~-. · 

License Administration w·eb System_ 

The Licen~e Administration Web System employs a dashboard Goncept for processing licenses, 
performing busm·ess searches..,. ~d for creating; renewing, and upda~g lieet;tsc;s~ Fu_nctionality 
will also be provided to process complaints~ maintain workflow ,. maintain security,_ and for 
provjding standar(l. reports along with the ability to qreat¢. ad hoc o.r custom :r~pom. 

The e$1imate.4 nmnJ>er of hours.to .c9mpl~te the next two Phases .of-this project is 2,164. This 
estimate is based on our experience- in Web application development ajld the Work Breakdown 
Structtire: generated for- tins proje~. 

http:hours.to
http:Hosti1.1g


The estimated eost is, bas.ed on:a standard rate of$l 00 per hour. The ISS co~t for developing and. 
mah1taining the appli_c~tion will not exce.e(h total cost of $216,400 (2;164 hours x_$l QO/hotar}. 

There wiU be a monthly software lease fee of $1 ;(,50 and a monthly -application hosting cost of 
$3.,000 .to the expiration of the Agteement-

Shoµld the Y .s~ Virgiri Islatids r~qµes~ that ISS ·~taff be available at their site~ .the -cost of such 
travel will be based on the cost of .aitlme tickets• plus. accommodations and a meal ¢0.st .of $40 per 
day. Ti::avel ·CQsts wiU be in addition to tl).e standard billing.rate for labor hours ~Xp.e~ded. 

SYSTEM REQUIREMENTS 

Maintenance and Enhancements to the License Public."Web· Sy.stem 

I. BusinessSeatch 
l.l. Bylshmd or All 
1..2. By Category 
1.3.. Sear~h Results 
l .4. Seatch Resµlts- ·specific Columns 

2. Use Portal 
2J . User Account Creation 
2.2. Login 
2.3. Forgot Password 
2.4. User JnfQunation Upcmte 
25. Vi~vhmd Only teply to·Messag~ by Admit\ 
2 .. 6- Print Lieense 
2 . .7~ .Declined Payment Resubmission 

3. Apply for New License 
3 .1. Wizard futerface 
1.2. Lic;,ens~ Type a,nq. ifan Corp 
3.3_ SS# Of FEIN# 
3.-4. Notification 
3.5. Status.Update 
3.6. Renew existi~g License 
1'. 7.. Payments Modu1~ 
l.-8:. DailyPayment Report 
l ... 9. Instant- charge CC on Jssue or R.enew 
3.10. Auto charge CC after License process is. complited 
'3-. 1.1. Payment Failure link notification 

4. Complaints 
4.l. Search Complaint 
4.2. Create:·Complaint 
4.3.. View Complaint 



4..4. Comments 

Maintena.nu and Enhancements to the License Administration Web System 

1. Dash Board 
1.1. ColorCoded Data Grid 
1.2. Sorting/ Filtering 
I .3~ Status, of License 
IA. Commeti~ View 
L5. Attachments View 

2. Business Search 
2.J. By Island or All 
2.2.. By Category 
23. Search Results. 
:2A~ S~rch Results specific Colunm.s 

3. License Options 
3.1. Create 
3.2·. Renew 
3.3. Update 

3.3.1. Business Info 
3.3.2. User Portal.Info 
3.3.3. Send Messages to User 
3 .3 .4. User Moosages List 
J.3.5. Staµi~ Change Activate/ Inactj:v~te 

3 .4. Comments· Add, His.tory List and View 
3 .5. Payment History List & View 
3..6. Audit List and Details 
3. 7. Work. Flow :f{istory 
J.8. Complaints Process 
3 .9. W<,rk Flow 

3.9 .. l~ UsefR~les Management 
3. 9 .2. Notifications 

3.10. Override WorkflowT~sks. 

4. Board License 
4.1. Add Certificate 
4.2. ManaiJe Certifi~te 

5. ·CaseManagement 
5.1. Searcb Cases 
5.2. Add Cases· 

5.2.i~ CPS 
5.2.2. Consumer Protection 
s;2:.3. Complaints· 

http:Maintena.nu


5.2:.4. Legal 

-6:.. Security 
6.1. User & Role Maintenance 
6.2. Password Reset 

7. Complaint Management Module 
7..1. File Complaint 

a. Business 
b. License 

7 ~2. W &M will investigate (Verification by Administrative staff} 
7.3. CPS will follow up with customer-Status Update (Closed or Inve$tigation) 
7.4. Track complaint (Refer t9 Legal department/ 'enforcement) 
7.S. fnspection 
7 .6. Issue warning 
7.7. Issue citation and/orp_ay fine 
1~8. Insta:lmentpian(payment plan) to pay fme 
7 .9 Create communicaJi9n log 

8. Reporting 
8.1. Historical Data 
8.2. Statistics 
8..3. Number of Bu$inesses 
8.4.. Monthly Repmt 
8.5. Delinquent R~port 

Website Revamp 

1. SbarePoint servers -set up and configuration at Virgin Islands (BIT) 
2. DLCA website red$igQ. - Adaptive web des.~g(i for ~ll device configurations,. including 

phones and tablets. 

System tune up 

• Paynieht data cleanup (Pending/ In:<;omplete Bo·ard/Business licenses from Year 2010) 

New Development - Lleense Administration Web System 

1.. Out of Business Proce-ss 

2. Lfoens~ HOLD process 
2.1. Hold criteria 
2,2. Put License on Hold 
2.3. Revoke hold 
2.4. Penalty/ License fee cal~tion 



2.5. Hold duration 
2.6. Proration of License fee 
2.7. Administrative License h()ld 

a Directpr/ Assistant Director 

3-. Attachments List and. View 
3~L PDF Attachments only 
3-2. Upload document related to a business by public or VI adnuni~tration. 
3.3. Acc<'ss documents from license Administration module. 

4~ Interfaces 
4.1. Export Files for ERP System 

). Reports 
5.1. Daily Payment 
5.2. Distribution 
5.3. Three-CUStom 

6. Payment.Process 
6. L Automated Credit Card Payment Process 

New Development - Board License Certification Module 

l. Allow Board lfoense applicant to register online about their exa.m. 
2. Application Dashboard 
3.. Upload documents 
4. CitizenShip Informatio•n 
5. Demographics:of Applfo~t 
6. Education Information 
7. Employment Information 
8. Review Application 
-9. Submit Application 

New.Development- General 

1. Email blast feature for .system wide notifications. 
DBVELOPMaNTPLANANDSCHBDULE 

Immediately following execution of this Agreement, the project team will finalize the 
requirements and generate J detailed projeet plan and schedul~,- which Will reflect completion of 
the n~xt j>htl$e$ of the project. 
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Addendum II 

PRICJNG .DO.CUMENT FOR PROFRESSIONAL SERVICES 

ANNUAL P~OFESSION_.L SERVlCES · Not~ E~ceed Cost 

Cost 

Web$it~ (Public P~) Eilhap.cement 
Business and Profes.sional .Licensure Module Enhancefy.ient 
Complaint Module Enhancement 
Citation Module 
Board License Certification MpduJ~ 
Mafutenan9~ Qf E_x:istin2 Module~ 
Testing and Doc;umentatiQn 
·Traininir 
TOTAL PROFESSIONAL SERVICES $108,200 

ANNUAL SOFTWARE LEA.SE· .. Mo.-tldy F~ 

Mpnthly Annual 
:Per Server Ba_sed. Licenses 
TOT AL SOFrWARE LEASE $1.~650 $19~800 

~NUAL APPLICATION HOSTING SERVICES -·Monthly Fee 

Monthly Annual 
. Server S~pport {Web and 'Database). 

Secur~ Site. Certifjc3;te. Renewal 
Repair, Replacement and Jmprovement · (RR&I) of Capital 
Expendi~ 
D.ata Storage 

Systeµi Ba.ckup arid Offsi(e ·sto111ge 

Database Administration 
Help Desk Support 

% .of IS~ and ·ContractQr- Overh~d 

Internet Network Support 

TOT AL AP.PLICATION HOSTING SERVICES -$3,000 $36,000 


